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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.
Reap—the following paper :— ‘ :
Telter—from the Hon’ble Sir A..G. - Bourng, D.Sc., F.R.s., E.C.IE., Director of
Public Instruction, Madras. ;
To—the Secretary to Government, Educational Department.
Dated—the 19th April 1913,
No.—Ref. on Cur. 2821. o ‘
i y [ | ional, dated 5th February
With reference to paragraph 2 of G.0. No. 90, _Educa,thna 5 y
1913 Ilha:e the honoug togsubmit for the Information of Government a copy. of my
Prucéediugs Ref. on Cur. No. 2521, dated 19th April 1913, reviewing the report .on
the audit of the stock aecounts of the School of Arts, Madras, for the year 1911-12,
together with a+ copy of the reportand the Superintendent’s letter No. 188/13. dated
19gth March 1913. T consider the Superintendent’s reasons for not accepting the
auditor’s suggestions in paragraph 5 of the report [excepting (i) and (iv)] are
conclusive. s ‘ :
2. T am inclined to think ‘that an annual audit is unnecessary and tvhaF it nee_[l
not be repeated. !

EiNoLOSURES.
(@)
1 z 7 i Ari the
Report on the audit of the stock accounts of the IS'clmol of Arts, Madyas, for g
Pyear 1911-12 by the Chief Superintendent in charge of Outside Audits,
Accountant-General’s office, Madras. :
dance with paragraph 2 cf G.0. No. 708, Educational, dated 3rd August 1912, the
stoekI:c:cfgzl;aaonf the Sch}())cl of Arts, Madras, for the year 1911-12 have been audited. .
2. There was no material difference in the system of the accounts maintained between this

year and the year preceding so that the audit procedure followed was the same for both the_

years. :
8. The following points were noticed in the audit :—
‘(@) Two sams of Rs. 22-9-0 and Rs. 10-8-0 were shown in the Contingent Register as
“ materials purchased from Messrs. Addison & Co.” Details of the materials were not given in
the receipt Register of materials or in the stock register of materials.

(b) Tools and plant:purchased for Rs. 30-4-0 were included under “ materials ” in the
Qontingent Registet instead of under * Tools and plant.” ¥

¢) Two sums of As. 8 being school fees received from pupils ‘on 7th August and 26th
Qutober 1911 were erroneously shown under *Sales ” in the cash receipt hook.

d) In the stock book of manufactured articles three rattan chairs bearing serial Nos. 1159
to 1161 were first entered and then scored out. In the list of manufactured articles of the Wood
carving deparbment also, the items have been similarly entered and scored out. This would

- require explanation. .

(e) Silver account shows 637 tolas purchased on 27th February 1912, whereas the issues
from 27th February to 22nd July 1912 work up to 638 tolas. There having been no previous
balance in stock, or any other purchases during this period, the excess issue of one tola of silver,
requires explanation. . )

(f) The price of the articles sold has been altered in several cases in the Musoum
Register without attestation by the Superi dent.
. (9) The price of carpet bearing Serial No. 248/5385 sold in Victoria Technical Institute
on 30th April 1911 was reduced from Rs. 125 to Rs. 100- but the Superintendent’s authority
for the reduction of the price was not produced. '

(k) Bill No. 78 shows the sale: of one brass box (Serial No. 1556) for Rs. 30, but the
Museum Register bears an entry showing the sale of serial No. 1557 for Rsg30. 4
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3 (i) The following articles in the Museum Stock Register remain to be accounted for ; but
‘they have not been included in the list of articles in stock on 31st March 1912 :—

849 Teakwood churn issued to Ponneri workman on 14th January 1911.
1010  Brass box with lid sent to Engraving department on 3rd February 1911.
1113 } Teakiwend Boo {sent to Personal assistant.
b 1114 : sent to Lacquer department on 28th February 1911.
1192~ Copper Chembu sent; to Engraying department on 3rd February 1911.
1206  Brags handles handed over o Personal assistant,

(7) Cash eales effected by the Victoria Institute on behalf of the school are recorded in:
the Bill register. :1his is not correct‘as the sales were not credit sales and no bills wero
issued for them. In this conmection 1t may be pointed out that as articles sent away to the
Victoria Technical Institute are treated as disposed of finally so far as the museum stock: register
is concerned and are entered in a separate account for watching their sale in the institute, the
note now made in pencil against cuch articles in the musenm stock register may be made in ink.

(¥) Tt was noticed that in some cases the Bauk of Madras had charged commission on
cheques sent; to it for encashment. Itis desirable therefore to insist on all drafts and cheques
issued in favour of the Superintendent, being drawn only on Banks or firms in the Presidency
fowns in which case, it is understood that commission will not be charged for encashment of the.
drafts or cheques.

(1) There was nothing on record to show that stock was taken periodically of manufac-

tured articles with the Museum Clerk and with the Victoria Techinical Institute or of the tools.
and plant in the school.

Bills Outstanding Register.

4. The following items are still outstanding and steps should be taken for their early
Tecovery i—

R8. A. P.

" (@) Dr. A. Kumaraswami L 25th August 1909 .. 30 0 0
(b) Superintendent, Schcol of Arts 22nd December 1911. 80 00

. o Dy 25th January 1912 .. 35 0 0
(¢) C. W. B. Cotton, Esq. 5 29th February 1912 . . 1 8 0
Do. o0 9th March 1912 .. 3512 0

5. Subject to the above remarks the accounts appeared to have been correctly maintained as
remarked in paragraph 11 of the last audit report ; .however, there is much scope for improve-
ment. The following suggestions are accordingly made - . |

(i) In the Contingent Register the description of the materials purchased isnof entered in
‘all cases nor is it possible to enter it in the register in every case. Consequently the entries
made in the Register of Materials received have to ke traced from other records. In the case of
purchates made from contractors, a copy of the list of the articles purchased and billed for is
attested by the Superintendent and preserved. But in the case of direct purchases from the
market, no such listis kept. 1t is mecessary, therefore that a list of the articles so purchased
should also be'prepared and kept so as to make it possible to check all the entries in the register
of materials received with the lists of articles purchased and charged for in the contingent bills.
It would also he adyantageous if in the remarks column of the register of materials received,‘the
date and amonnt' of the contingent bill in which the cost was included is noted against each
‘purchase. i | 5 3

1(3i) As| regards tools and plant thereis at preeent a stock register kept only by the store-
keeperiwho credits in the register all tools purchased and shows under issues all those which he
issues to the departments. His register balance represents therefore only the balance in stock
with him and not the stock in the whole school. There is, however, no account to show the tools
and plant in the custody of the soveral departments. It is necessary therefore that a register
shouldsbe opened in each department, in which the steek df tools and plant now existing should-
firet be entered in defail and as each subsequent supply is received from the stores, such supply is
received {rom the stores, such supply ehould also be entered with the date of supply. The total
stock of each kind of tool according to this register should be verified with the actual stock in
the pericdical stock ftaking jwhich should extend to the whole stock of tools and plant, viz., those

with the siorokeer.ar:and those with the departments.

(i1i) The chellan book is in triplicate. Two foils are sent to the Bank of which one is
retained by it and the other returned signed to the school. This latter is sent away to the office:
of the Director of Public Instiuction. U'he counteifoil doesnot contain the initials of the bank
officials eo that there is no record in the school to show that the remittances were receivéd by the
bank. 1 is desirablé therefcae that the counterfoil also is sent to the bank and initialled by the”
bank cfficials in token of receipt of the amount invelved. The form should accordingly 'be'

xevised. 3 VA
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-(iv). A book called *“ Day book ” is kept; in which the details of all articles sold both for
cash and on credit are entered. The bill forwms for credit sales are not maintained in counterfoil
a8 the cash receipt forms in the counterfoils of which particulars of articles sold are eutered. Tf
bill forms are maintained in counterfoil, the articles sold on eredit would be given in detail in
the connterfoil also and there would be no necessity for the day book being maintained. Further
the maintenance of a machine numbered counterfoil bill book would also make it possible to
check the entries in the register of bills issued. A counterfoil bill book may therefore*be
introduced and the day hook discontinued.

(v) At present, two stockregisters of manufactured articles are maintained—one by the:
storekeeper and the other by the Museum clerk. [t is understood that there is'no regular
taking charge and handing over of the articles by the storekeeper and that both the storekeeper
and the Museum clerk are responsible for the articles. It would therefore appear that two
stock Tegisters are nnnecessary and that a single register is sufficient.

(vi) [t was suggested in the last audit report that' an account should be maintained to
snow the disposal of the materials obtsined by the several departments from the storekeeper:
Under the present system of the accounts, there is no link to connect the materials supplied with
the articles manufactured. This link is supplied by the indents for materials which should. be
separate from those for tools and should mention the articles (and its number in the depart-
mental register) for which the materials are obtained. Thefe indents are passed by tlhe
Superintendent, and this affords evidence that the materials mdented' fqr are necessary for:
making the article proposed to be made. The registers at present maintained by the several
dep ta show the manufactured articles but there is nothing to show that these:are all the
articles for the making of which the materials were obtained: It is necessary therefore that the
register maintained in each department should be a complete list of all articles tor bei manufac-
tured and the annexed form is snggested for adoption. This register should be maintained by
every department. All articles which are fit for delivery to the Museum should be delivered
direct and the initials of the Museum clerk or storekeeper taken in the register. ‘When how-
ever articles manufactured in one department are sent for ornamental work, engraving work,
efc., to another department, they should be entered in the departmental register as delivered to
the other department and this latter department should treat it as a material received for work,
and make the necessary entry in its register and when the work has been completed, the article
should be delivered by it to the Museum. 'I'he procedure above described would, if followed,
also make it easy to find out what articles remain to be completed in each department.

R. Sk1uRAMA AlYAR,
Chief Superintendent.
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No. 0.4. 22501.

Forwarded to tihe Direotor,of Public Instruction, Madras, throngh the Superintendent, Sehool
;1; 1A3!‘m Madras, with reference to paragraph 2 of, G.0. No. 94; Educational, dated 5th February
J. F. Granam
Offg. Accountani-General.

b
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()
Letter—trom W. 8. Hapaway, Hsq., Superintendent, School of Arts, Madras.
To—the Director.of Public Instraction, Madras.
Dated—the 19th March 1913.
* No—R.C. 188.

In submitting to you the report of the audit of the accounts of the School of Arts for the
year 1911-12, T have the honour to make the following remarks in explanation of the various
detailed inacenracies pointed out in paragraph 8 of the report :—

3 (a) These sums were used to purchase materials urgently required and which were issued
at once to the Painting department. A receipt (apart from the account) for the first mentioned
sum was sent as a voucher to the Acconntant-General, and the bill giving details of the materiale
is filed in this office. The second amount was, I presame, receipted by Messrs. Addison &

* “Co., in the account itself and this was sent as a voucher to the Acoountant-General. Both should

!i'ave been recorded in the Register of Materials, but was not done because the materials were
issted at once without passing through the stores.

(b) The amount specified relates to tools purchased in small amounts. when. required for
urgent use from the Contractor, and included in his monthly bill of “materials”. The pur-
f:hases extended from July 1911 to February 1912 and details are given iu his accounts. As it
i8 not usual to purchase anything escept materials from this contractor the amounts were entered
under that heading.

(¢) This was a clerical error:

(d) This was an error made in both the department outturn book and in the stock book
as well. ‘Ther_e were but three chairs made and entered at this time instead of six and the actual
numbers mentioned (Nos. 1159 to 1161) refer to quite different articles. The entry in the
department book was made at the end of @ page' and duplicated overleaf in error.

(e) The extra tolas weight of silver may. be accounted for in this way.

) Weighir_]g is sometimes doneusing actual rupees as' tola weights and'. these might eagily
vary in the weight mentioned; and the weighing: in. one case may have besn with standasd
weights, which might also slightly vary from the rupee ;

(f) Prices are sometimes altered, whon' manufactured artioles have been very long in

- stock. . This is only done with my:consent, and T should have attested it in each case,

: (g)¢Thisl carpet was sold ‘at the'AllaHabad lexhibition: T gdve verbal permission  at: the
time bub neplected to'record it in writing.
o 5(;:) This was a clerical error; two similar boxes being entered in the two' numbers 1556
an 5
(?)' N0, 849.-~This churty' valted'at'6 pies was issued from the Mtseut to save time in
%urehas}ng or making another. It's inuse’in the department. No. 1010 is etill with' the
ngraving'department to be décorated. Nos. 1118 and 1114—Thess two boxes wore taken
from the Miseum stock to be'décorated with!lavquer work in the painting’ department. They
were then returced to the Musenm at: ahy enhanced price: and” entered’ under another serial
number:
No. 1192—As with No. 1010!

No. 1206.—These handles made for' small chests of drawers already in stock” should 'not
have' been' entered in the Museum accounts. |Asa mather of 'fact they were, and'the price of
| them was added to the chests they were ‘used upon.

(7) It is not “ Cash sales effectad by, the Victoria Technical Institute on behalf of the
school” but it is * sales effected on behalf of the school.”

They do not buy from us for cash nor do they remit to us any money as soon as they
efféct a sale.

They merely retain the School of Arts work until sold and then send usa monthly
account for the articles disposed of during the'month. The monthly aceountneed or need not be
accompanied by payment. The articles mentioned as sold in the mouthly accounts are entered
in our books debifing: the Victoria Technical Institute to the value thus making them respon-
sible for the amount. When payment if made, whizh invariably accompanies the monthly
account, credit is given them in our books. The articies sent away to the Victoria Technical
Tnstituté for sale are not disposed of finally so'far as the Musetim stock register is concerned as
some of them may at times be returned here.” Henee the moté in' pencil in the' Museum book:
The separate Victoria Technical Institute aécount is'kept' merely for our: convenience and for
checking the stock at the end of each year.

(k) This is accounted for by visitors who make payment after leaving Madras, for articles
ordered while heré. As the amounts charged by the Bank are very small I think it would be
simpler to'treat it as'a discount allowed by the achool.

The suggestion in the latter part of the paragraph is not practicable.
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(7) Although there is no separate record kept, stock is taken each year, and the stock
‘books are checked accordingly. I do this myself on 1st January at the Victoria Technical
TInstitute and soon after in the sohool. P SRR

4,—Steps will be taken to recover the outstanding bills at an early date.

5. (i) A list of direct purchases from the market, which invariably are of small amounts
may bokept if necessary. These purchases are for articles required urgently and nof suppliéd.
by the contractor, and as the aocounts are under the amount of Ks. 10, thoy are not preserved
(‘Vide Axticle 8% A., Chapter VI of the Civil Account Code). ;

(i) If it is thought necessary to keep the account of tools for each department as
suggested m this report, tho school staff must be strengthened. It would require at least the
whole time of an additional clerk to keep such a record accurately.

Tools especially of some sorfs which wear rapidly and soon become useless, are required
new almpst daily, more so in a school where unskilled pupils are using them. For instance, in.
an ordinary metal working shop, the usual allowance of files is reckoned as one file per man per
day. We issue from the stores us required, and do not keep a large stock of any one sort of
tool in any department, as this would probably lead to undue waste. I submit that the
suggestion is both unpractical and unnecessary in a school though doubtless it might be desirable
in a large workshop or factory.

(iif) In this paragraph I cannot agree with the suggestion that there is any necessity
for altering the form of the Chellan book, as according to the present custom there are already:
duplicate signed records kept, one by the Accountant-General through the Bank and the other
by your own office. '

(iv) The suggestion in this paragraph is useful, and the change may be made if approved
by you. 4 ;

(v) The reason for the two stock books is‘as an additional precaution, and as all
manufactured artioles pass throngh the storekeeper’s hands, it would be awkward to have but,
one book, as the Museum clerk would frequently be obliged to refer to it.

vi) These suggestions are both unpractical "and unnecessary. If carried out, still
another clerk would be necessary and even then ‘no very accurate’ link between the materials
supplied to the departments and the actual work turned out would be possible.

To take a not unusual example to show how complicated such a record must often be, a small
cabinet may perhaps be made in the wood work department, this would require timber, perhaps
of two sorts, glue and screws or nails; the cabinet might then be sent to the lacquer work
department, to be decorated, requiring more' material, (paint and lacquer), it would then perhaps
have still further decoration in fihe way of metal work fastenings or.corner pieces, these would:
zequire brass and be made in the motal work deparfment. These pieces again might be
engraved which would necessitate their going to the engraving department.

Tf the suggested registers were kept in each, department, the work involved would be out
all proportion to the results obtained. There is also, of course, particularly in a school, the
question of wastage of material ; the student naturally learns by the mistakes he mak o el e
a tephnical school, this. of course involves the spoiling of a considerable amount of material.

Tn only: a very: few cases is this wastago recoverable. Where the material is of great
intrinsie value, such RS'sllVel‘, which may be recovered and used over and over acain a very
strict account is kept of every tolas weight issued, but such tn account is not p%gsib’le with
timber and other materials not usable when guee, fashioned,

g R TR 4
+ «nThere is; Ilowever, a stqck gccq11qt now, l:ept in eael; department, and this), [ submit: has all
the defails necessary fp\' an institabion of this sort, as all the particulars suggested in t:he form-
made out by. the l;udltor, ercpt lthoue in columns 5, &, 7 are recorded. Tn other oy
only addition to the record now Kkept, toald be the-cdmplicated one of the i )
andythe commencement of the work. G b ofiee ot mﬂterxalg

woe sen | @D :
wo oo U Progedings Ref. ow G0 No. 2321, dated 19th April 1913,
Recorded: Ly

2. The accounts have been on the whole well kept. But the ocutstanding accounts shbuld“

be olosed without delay.

‘2. The. Superintendent’s. explanation of errors is accepted as also his suggestion that .

cominission eharged on drafts or cheques may. be treated as discount.
4. A yéeord of stock taking should certainly be kept.

5. The Auditor’s suggestions in paragraph 5 (i)'and (iv) should be carried out.

A. G. Bouknx,
Director of Public Instruction.

Lo s d

To the Superintendent, Sohool of Arts, Madras. -

Copy to Government, Eduoational (with covering lotieh). = ci s un

~T
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Order - No. 444, Educational, dated 14th May 1913,
Recorded. ;

2. With reference to paragraph 2 of the Director’s letter, the Government as at
present advised, are not prepared to direct the discontinuance of the annual audit of
the stock accounts of the School of Arts.

(True Extract.)

L. Divioson, -
Ag. Secretary 1o Government.

"Lo'the Director of Public Instruction.
,»  Adeountant-General.
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EpucATIONAL DEPARTMENT..

* NOTES CONNECTED WITH G.O. No. 444, EDUCATIONAL, DATEL
l4tn MAY 1913.

[SursEor.—Report on the audit of the stock accounts of the School of
Arts for 1911-12.]

From the Director of Public Instruction, dated 19th Aprel 1913,
2321.

0. 2321

In their Order No. 899, Educational, dated 20th December 1911, the Government
accepted the proposal that the stock accounts of the School of Arts and the College of
Engineering should he audited by the outside audit department of the Accountant-
General’s office; and the Accountant-General was at the same fime requested to
state when forwarding his first report on the audit of the accounts of these institutions
whether an annual audit of the aceounts was necessary.

2. In passing orders on the first audit report of the School of Arts for 1910-11,
o : : the Government requested the Account-
u.(l)A 11;0. 708, Educational, dated 8rd August ant General to undertake the audit of

22 the accounts of the school for 1911-12
also and deferred the consideration of the question whether there should be an annual
audit of the accounts of the school--vide G.0. No. 708, Educational, dated 3rd August
1912.

. 3. In their order No. 90, Educational, dated bth February 1913, the Government,
50 far as the audit of the accounts of the College of Engineering was concerned, stated
that it was unnecessary to preseribe an annual audit; and as regards the andit of
the accounts of the.School of Arts, the Accountant-General was requested to submit
duplicate reports, one copy heing forwarded direct to the Director of Public Instrue-
tion and the other through the Superintendent of the school. The Director was
to deal with the report and submit a copy of his proceedings to Government for
nformation.

4 The Director accordingly now submits a copy of his proceedings on the audis
report of the School of Arts for 1911-12 for the information of Government and states
that an annual audit in the case of this school also is unnecessary and that it need.

* not be repeated.

5. The accounts of the school having been on the whole well kept as observed
by the Director, orders may issue for the discontinuance of the annual audif of the
acgounts of the school.  But before doing so, the Accountant-Gteneral may perhaps

7 be consulted un-officially. It will be
Pago 2 of G.0. No. 899, Educational, dated ohseryved that the audit was ordered only
A et Aol at the instance of the Accountant-Greneral.
Attention is invited to paragraph 6 of the Chief Superintendent’s report on the audit
of the stock accounts of the College of
Page 4 of G.0. No. 90, Educational, dated 5th Engineering, where distinction is made
ey between the nature of transactions in that
College and the School of Arts, owing to the sale of articles manufactured at the .
latter institution.

B. GopaLACHARI—29-4-13.
0. RaMANUTACHARI—3-5-13.
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