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The Secretary to Governument,

Educational Department.

Thro!
ihe Director of Public Instruction &
v . & = : :
The Superintendent of Industrial Education,
' ' HNadras.
8ir, | ;

I respectfully beg to place before you the
Jﬁ &Ahw}£%,$b following facts regarding my pay and position in

WL Wﬂgfgg the Department and request that the Government

may be pleased to pass favourable orders.

2, In April 1904 Nr. Coombes, Weaving Assistant,
School of Amds was appointed Deputy Superintendent,
Reformatory School, Chingleput, and it was then
decided that the Weaving Department should be
removed from the Anjuman premises to the School
of Arts and carried on only on a small scale
during the absence of lir, Chatterton on furlough,
I’was appointed to the post in Nay 1904 on my
oldirate of pay as_Manager of the Aluminium f
Department viz., R§}100-5-125. The work thus
afj. ’ continued in Madras ti11 1906 when the factory

was opened in Calem,

1

Letter to.the .- 3. In submitting proposals for the transfer
Board of.Rev,

0, 1504 dated of the Weaving Department to Salem lir. Chatter-
ton wrote -="In the Budget Estimate for next
"year I have provided for a Weaving Assistant
“on Re.200 a monthé I would suggest that this
"should be done. The pay of the Weaving Assis-
"tant in Madfas is BEs.105 a month and I would

“suggest that it may be increased to Rs.150




Q:ﬁéfaxf‘ 22nd January 1906 said:--"The pay of the Weaving
SE ORI AI ]
: }zb "Assistant may be ralsed to Rs.125 a month from

¥

.

" No.273-P dated

. "Rs.5 %o Rs.200 a month,"s

"from the date the Department is transferred to

*Salem t1ll the end of theé year., All the other
"Induetrial Assistants in charge of the various
“departments have never been paid less than
"Rs.150 a month and now that we are going to
"make a seriqus effort to develop hand weaving,
"the work and responsibility thrown upon the
"Assistant will be considerable and it is desir-
"ablé that he should be adequately remunerated,”
In passing orders on the above letter the

Government in their order No.3 Revenue, dated

“the date of ‘the opening of the factory at Salem.
"The question of its further subsequent enhance-
"ment will depend on the manner in which he dis-

"charges his new duties."

4

7

of Industrial Enquiries kindly invited the atten-

. After a year's work at Salem the Director
tion of the Board to the question of my pay in
the following terms.

% X

X X

“At present he receives Re.125 a month and at the

.“time of’his appointment he was promised an

"ineresse in pay if the progress was satisfac-

“tory; Vide B.P.No.4925 dated 16th December 1905;
. "I therefore propose that he should be given

“Rs.150ia,m0pth rig;ng by annual increments of

e

In theirorder No.1875 Revenue, dated
26th July 1907 the Government observed that

they did nbt see sufficient reason to raise

the pay ofﬁthellsﬁistgnt from Rs.125 to

‘,¥~Rs.15045-200 buf were pléaSed to sanction an




annual increment of Rs.5 to the Assistant's pay

from 1st April 1907.

5. ‘The following extracts from some of tHe
‘more important letters and reports of the Direc-
tor of' Industries after the above G.0, (No,1875

\\~‘Revenue dated 26th July 1907) was passed will

bear ample testimony to the very good work done

by me at Salem in spite of innumerabdle difficul-

, (1) "Before concluding the report I should
port on the

working of "like to bring to the notice of the Board the
the Salen .
. Pactory  "gatisfactory way in which the Assistant
during 1906-
1907, G .0, "“Mr. N, Subramania Iyer has endeavoured to cope

No.198
dated 7th "with the labour difficulties at Salem.'
Fovernuent Order thereon No.1985 Rev. dated

7th August 1907,

"The Government consider that the results
“s0 far attained by the hand loom factory at
“Salem are valuable and fully justify its

"existence.

X X "The Government note Lir., Chatter-

"ton's testimony to the good work of his Weaving

"Assistant

‘ﬁﬁpdftffor  (2) “The Government Weaving Factory‘at_
1907-08" Rev., gt b

22 5 “Salem has throughout»the<year been worked under
dated 3rd

us 1908 ‘ ”the superintendenoe of Mr N. ‘Subramania Iyer.

”The statement of accounts appended to this re-

“The total sale proﬁ
i"’x
“as agaihat 44?6~14,§*




“dated
! 9 -09 re
Weaving Fac-
‘tory at Jam-
malanmadugu,

. O0ffice Note
- to0 lir.Cotton
on the same
subject.

_éﬁp 838 dated

p5~09 Tread
.No.

"as compared with 3466-14-1 in the previous year.

“This result reflects great credit upon the

“Superintendent . ”

The Board in forxarding the report to Govern-
ment remarked “The Board endorses lr. Chatterton's
"remark that this result reflects great credit
"upon the Superintendent in charge."

(3) "He has done very good work at Salem in
"face of very great difficulties connected with
“the labour emnloyed in the factory and nis experi--
"ence will be very useful in starting work at
“Jammalamadugu." X e

(4)  x. x. I think (kr. N. Subramania
"Aiyar) qught‘to be sent to Jammalamadugu to start
"that Weéving Institute as he poscesses special
“qualifications.for suéh work, X X

When the (uestion of starting the above
Institute was under éonsideration ir. Chatterton
proposed that I should bYe allowed to supervise
that Insbitute a’ so having two assistants under
me and recomménded'that 1 should be pald Ks,.200
a montﬁ. Unfort;nately fdr me this proposal was

‘dr0pjed by Government,

§

(5)Lx x.x}:“”he resu]ts of these (weavino)
"eompetitions cJearly indicate that the Salem
“Weaving Factory is easily in advance of the rest
“of India in the mattar of improved hand-looms
"and methodsiorwwerking., To the Superintendent
“Mr N Subramania Iyer great credit is due
”rer the«way 1n“wnieh the factory has been run .

"in apite of great difriculties in oonnection




"I am acquainted » I would therefore suggest that

“thé 400/~ which has beén recelved as prize money
"ghould be‘granted to ¥r, N, Subramania Iyer. x x.
Wherever our loom was exhibited or was entered
for competition it secured the first prize whether
a medal or money prize. At most of the exhibitionsl
my~§resenbe was aveiled of by Exhibition Commiftees
and tﬁe help.that I rendered in arranging and
Judging exhibits has been appreciated and acknow-

ledged

6 In connection with the question of working

expenses mentioned in the extract abO&;DI beg to -

poipt‘out.that the net cost of running the factory
fell from Rs.2044-12-7 in the year 1907-08 to
" ¢ 2

s ap- Rs.548-10-3 in 1908-09 and Es.314-1-4 in 1969210
ded to the ; : : ‘ :
nual Reports or nearly Rs.25 a month. These results clearly

3

1908-09 &

07 Bev :
,Qﬂth Dec“ factory has ylelded a profit during the last two

show that, leaving out supervision charges, the

yearg of its working. I venture %o submit that b & i
the factory had continued, striking improvements

!

could have'been eifected,

” .

7. lore than the financial resulte is the
value.of the édudationallwork done during these
years and the magnitude of this work will be
e,idsnt from my’notea prin,ed in G 0. 406 Ed1,
'aated 11un May 1912. :




machine of the simplest kind (200's) which was
fitted with a harness imported fronm. Manchester.
Since then narnesses have been tied up here and
all the jacquard wmachines including the 600's
have been kept going and several patierns of

cloths have so far ueen wanufaciured,

6. It will be seen from the statewent of
facts above given that I nave worked very nard
in the Weaving Branch for over § yéars and pro-
duced excellent results in spite of great diffi-
culties and yet unfortunately I have not reached
the grade on which wny. predecessor lr. Cooubes
sbarted work. Yig., Ra; 200 10-500 though Bs .200
was recommended as early as 1906. 1 earnestly
pray therefore that if I am not rortunabe enough
Lo get the pay of Ks.400 sanctioned for the post
of Weaviog Expert i‘may be given not less than the
grade on which wy predecessor started work. 1
rurther pray that I may be confirmed in ny appoint-n

ment as Weaving Assistant I have been for over

12 yéaks on deputation’with but & break of 24 months
and uy permansnt appointment is a low paid one
beins that of Head Clerfgof the Offioe of an

Inspeotor of Sohoola.

Geas __‘  & 1 beg to remain,
o R e v 4
8th Kugust 1912, Your most obedient servant,
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