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'6.0. No. 831, 11th- September 1912,

Sub-Assistant Inspectors of Schools.

Sanctioning, as a temporary measure, the appointment of 48 additional — for a period
of one year from 1st November 1912 and requesting the Director of Public Instruetion to
submit complete proposals for strengthening the inspecting agency to meet all existing needs
and anticipated developments in the next few years. .
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GOVERNMENT OF MADRAS.
EDUCATIONAL DEPARTMENT,

Reap—the following papers :—

I
Letter—from the Hon’ble Mr. A. G. Bourxe, D.Si i
T Public Instruction. O2 ¥R, onx, Diroly of
o—the Secretary to Government, Educational D
Accountant-General). , Fe o (through the
Dated—the 21st June 1912,
No.—5087.

I have the honour to submit proposals for the a ointment iti :
Assistant Inspectors of schools in trl)aispPresidency withpsﬂect frortn oia:d ztmf:tl r?;l li:-
The present staff of sub-assistants of non-Muhammadan boys’ schools havegat resexm;
to examine about 22,000 public Elementary schools for boys, which are distll?ibute(i
among the various circles as shown below :—

Number of, Existing | Total number Aggll::l?;“
; public Elemen-| unmber of of officers of officers
Cirole. tary schools | sub-assistants | required at required over
(non-Muham- | (non-Muham- one for and above
madan). madan). 160 schovls. | the present
number.
et Rk e e e 1o 3,721 19 26 F
Becond oo . ‘v o 2 e 3,680 15 2 10
Third., . o e S i o AR 3,107 12 20 8
Fourth o 7 % < - 4 ‘e 1,123 b 7 2
Fifth .. b B4 ¥ X ve F. P 3,003 16 21 M
Sixth oe p oo (35 Ve o e 3,479 .14 23 9
Seventh & o o & iz e - 2,630 15 18 3
Eighth s e . o e v ¥'é 1,093 7 7 B
Total .. 21,931 102 148 A
1

2. In the proposals of the Madras Government embodied in the lotter addressed

to the Government of India (vide G.0s. Nos. 492 and 493, Educational, dated 20th
August 1902) it was laid down as a general principle that the average number of
schools which an officer should be required to inspeet annually should not exceed
150. The total number of additional sub-assistants should accordingly be at least 44
as shown in the statement furnished above. Further for the examination of Muham-

madan schools, the total number of which is 1,212, there should, on the same principle,

be eight sub-assistants or four more than the existing number, In all, there should
thus be 48 additional sub-assistants ; but having regard to the funds available, I
propose to add only 34 to the present number—30 sub-assistants for non-Muhammaéan
schools, 2 for Muhammadan schools (including the additional appointment sanctioned
in paragraph 4 of G.0. No. 404, Kducational, dated 10th May 1912) and 2 for
employment as assistant inspectors of the new Chittoor and Ramnad districts.

3. The 30 sub-assistants I propose to distribute as follows : —

Cirele. Number of
Sub-Agsistants,

First .. .o 5
Second i 6
Third 5
Fourth 2
Filth :
Sixth o 6
Seventh v . 2

Total 30

¢ Any variation that may be necessary, I shall consider, on receipt of proposals
from the inspectors for re-distribution of the ranges in their circles. With the
oreation of two additional Muhammadan ranges; each Muhammadan sub-assistant

3
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inspector will have to examine about 200 schools, but considering the comparatively
low standard of the Muhammadan Elementary schools they may, I think, manage
for the present.

4. The cost of the clerical and menial establishments of these 34 additional
officers will amount to Rs. 1,092 and the total increase in salaries to Rs. 3,050 per
mensem in accordance with the scales shown hereunder : —

Establishment —
For each sub-assistant inspector of non-Muhammadan schools—
RS.
1 Clerk e o o .3 “ 15
| Attender .. e wa e o 10
1 Peon Vi §% s 4 Fox 6

Total = 31

For 30 offices Rs. 31 x 30 = Rs. 930.

For each sub-assistant inspector of Muhammadan schools—
RS.
1 Clerk i R e v i 15
1 Peon o o i S <5 7

Total 5 22

For 2 offices Rs. 22 x 2 = Rs. 44.
For each assistant inspector of schools—

RS.
1 Head elerk i e b o 30
2nd clerk % e X s .o 15—1—20
2 Peons at Rs. 7 each & i B 14
Total 7 59
For 2 offices Rs. 59 x 2 = Rs. 118.
Salaries—
RE.
Class I (Rs. 200) .. e sz Ve
2in class II (175) e 4 .. 850
2in ,, III (i60) oy A .. 3800
2in ,, IV (125) A e
iR V (100) 3 e v 200
26 in probationary class (75) s .+ 1,950
3,050

Total A 4,-142

The pay of sub-assistants in the first class has been taken to be Rs. 200 in
accordance with the grading proposed in G.0. No. 915, Educational, dated 22nd
December 1911, in connection with the scheme of reorganization of training
schools.

5. It will be seen that the total annual cost of these proposals is Rs. 49,704,
This estimate is exclusive of the allotments required for travelling allowance, supplies
and services and contingencies, for which the usual provision will be made in the
departmental budget estimate of charges for 1913-14 and application made foran
allotment for the remainder of the current year. I do not consider it desirable to
add a small number each year to the existing number of sub-assistants, as that
course would upset the work of many of the ranges by frequent territorial redistri-

. bution. I therefore hope to appoint this year almost all the additional sub-assistants

herein proposed, and few years hence a further addition may be made.

6. With perhaps the exception of a few special cases there is no urgent necessity
at present for any general strengthening of the agency of supervisors and the
consideration of this question may therefore be deferred for the present at any rate,

7. The extra cost involved by these proposals can be met from the Imperial
grant of 8 lakhs as the provision of an adequate inspecting agency is a very impor-
tant factor in any attempt to improve Elementary education.

8. The necessary proposition statement is herewith sabmitted in duplicate,
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STaTEMENT of proposition for revision of establishment.
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* Includes the clerks on Rs. 15 sanetioned for each of the offices of the assistant inspectors of schools, Ganjam and Guntor distriete in G.0. Mis. No. 426, Educational, dated 16th May 1912 and G.O. Mis,
No. 510, Educational, dated 12th June 1912, respectively.

‘sanction of the Secretary of State, nnder article 277 (iii),
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Endt. No. Spl. 2—7180, dated 6 th July 1912.
Forwarded. :
2. The entries in the column * Present scale”
registers of this office and are correct.
3. The increase proposed by the Director of Public Instruction will require the

clause (5) of the Civil
expenditure of more

have been compared with the

Account Code, Vol. I, as the revision involves additional
than Rs. 50,000 a year as per details helow :-—

RS.
Increase of salary as per proposition statement for 12 months
at Res. 4,149-8-0 per mensem ¥k 7% X 2 49,794
Add fixed travelling allowance of Rs. 25 per mensem for 34
additional sub-assistant inspectors proposed, as per item 70, 10,200
appendix 22 of the Civil Service Regulations, for 1 year
Total

.. 59,994

The extra expenditure that will be necessary for « supplies and services ’ and
‘“ contingencies ”’, referred to in paragraph 5 of the Director of Public Instruction’s
letter, has been excluded from the caleulation made above.

4. The extra cost involved by these proposals during the current year can be
met, with the approval of Government in the Financial department, from the lum
provision of 4 lakhs entered in the provineial budget under “ 22, Education.”

J. F. Granawm,
Offg. Accountant-General,

“To the Secretary to Government, Educatisnal Department.

II

Letter—from the Hon’ble Mr. A. G. Bougxe,
Public Instruction, Madras.

To—the Secretary to Government, Educational De artment (through th
Accountant-General, Madras). g Uhfong .

Dated—the 27th June 1912.

No.—Ref. on Cur. 5043,

With reference to paragrapb 4 of G.0. No. 404, Educational, dated 10th May
1912, sanctioning the additional appointment of a sub-assistant inspector of Muham-
madan schools and calling for the submission of the necessary proposition statement,
I have the honour to state that provision for this additional sub-assistant ingpector
and his establishient has been included in the proposition statement for the additional
84 sub-assistants and their establishment submitted with my letter No. 5087
‘dated 21st June 1912. ’

D.8e., r.ns., c.rE, Director of

Endt No. Spl. 2--7340, dated 9} July 1912.
Forwarded in continuation of this office No. Spl. 2, dated 6th J uly 1912,

J. F. GraHAN,
0fy. decountant- Qeneral,

" “To the Secretary to Government, Educational Department.

——

‘Order—No. 831, Educational, dated 11th September 1912,

The proposals submitted by the Director of Pub
ment of additional sub-assistant inspectors of schools
the actual requirements as at present caleculated and d
-account the new institutions for which funds have already been i i
_current year. _ They also indicate that a further addition o {he inspe%l;?:édzfa;fn:?ﬁ
be inevitable in the near future, As the introduction of a reform of this nature 3y

lic Instruction for the appoint-



6 No. 831, Enuouloui., 11t SepreMeer 1912,

instalments is contrary to well-known financial prineiples, the Government must ask
the Director to elaborate a complete scheme meeting not only all existing needs
but also providing for the developments anticipated in the next few years. They
will then be in a position to apply for the requisite sanction. The proposals should
mclude the necessary complement of supervisors and other subordinate staff, and
consideration should be devoted to the question whether some addition will n’ot be
required to the superior inspecting agency.

2. In the meantime, to meet immediate necessities, the Government sanction
as a temporary measure the appointment of an additional staff of 48 sub-assistants
together with the appropriate subsidiary establishments for a period of one year from
the 1st November 1912. Two of these officers are intended to reliove senior officers
employed as assistant inspectors of the new Chittoor and Ramnad distriets and two -
more (including the appointment sanctioned in paragraph 4 of G.O. No. 404. Educa-
tional, dated 10th May 1912) for the inspection of Muhammadan schools, w:hile the
remaining 44 are for general duty. All the additional appointments will be placed in
the probationary grade of the inspection branch of the subordinate Educational
service and will thus carry a salary of Rs. 75 The following establishment will be
sanctioned for each of the two officers acting as district assistant inspectors : —

Pay

per mensem.
One olerk i o o Ves i o oo o std
One clerk ¥ s & e g 4 e e 15
One attender .. o Y e . v 2 : 10
One peon ‘e .o oo 7

One peon o3 s 6

The sub-assistants for Muhammadan schools will each be ‘a:llowe‘ci a clerk on Rs. 15
and a peon on Rs. 7 and those employed on general duty a clerk on Rs. 15, an attender
on Rs. 10 and a peon on Rs. 6. ;

3. Orders will issue in the Financial department providing funds to meet the -
cost of the temporary sub-assistants and their establishment during the current year, .

(True Extraet. )

L. Davipson,
dg. Seeretary to Government.

-

To the Director of Publie Instruction,
;»  Financial Department
(with copy of Financial Department aotes),

X

EpucATIONAL DEPARTMENT.

NOTES CONNECTED WITH G.O. No. 831, EDUCATIONAL, DATED
11ra SEPTEMBER 1912.
< el Ykt
[ SusiEeT.— Appointment of additional sub-assistant inspectors of schools. ]

Previous papers :

G.0. No. 321-A, Educational, dated 3}st July 1900.
o 678 5 » 218t November 1901.
o iy 492-93 % w  R0th August 1902.
R 207 = »  olst March 1904,
e 152 % s s SOBA 2 1907.
PERR Ve V) 43 = Srd July .
SRR 113 5 s 18th February 1908.
R 744 0 G 5th November %
B 3118, Revenue, o 14th > %
W ooy 35-6, Educational, ,,  19th January  1909.
Rt 140 o n ke L Y T O R e Mok 5
” o) 142 ) o 108k, 2
s 2430, Revenue, w o 22nd July 1910.
w n  802-3, Educational, ,, 2nd December 1911,
" (1) 915-16 9 ” 22nd ” i)

b A 204 S Ok e 2nd March 1912.
» » 254 ’ ” 16h 2 ‘ ”»
g 404 o w 10tk May =
b 3 456 » 9 28th b2l »
TR 536 3 »  18th June 3
e e b . 660 b3 w  20th July i

From the Director of Public Instruction, dated 21st June 1912, No. 5087,

The cadre of the sub-assistant inspectors of schools (excluding sub-assistant
inspectresses of girls’ schools) consists of 121 appoint:ents as follows - -

Rate
of Pay.
A RS.
First class, 10 appointments = s e A 5% SR
Second class, 20 appointments . . R B3 a8 “A W |
. Third class, 29 appointments . . o iz N 3% TEI0E
Fourth class, 40 appointments . . o3 s ot 5 L
: Pro'bationers, 22 appointments .. .. o S5 =5 e

In this cadre is included one appointment of sub-assistant inspector in Coorg
Y

~ @.0. No. 152, Bdueational, dated 20th March °0® I Bangalore and one sub-assistant

1907. inspector of Sanskrit schools, Excluding

@0, No. 423, Eduoational, dated 3rd July these three, there are 118 officers for the

- 1907. inspection of public ’elementary sehools

|G.0. Nos. 35-6, Educational, dated 19th Janu- 107 b0ys in this presidency. ~ Nine of

these officers are employed as district

ary 1909. A . A
2 : assistant inspectors of schools, four as

A A
bt T
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sub-assistant inspectors of Muhammadan schools and three as sub-assistant inspec-

tors of Mappilla schools. The remaining 102 officers are employed in inspeoting

non-Muhammadan elementary schools for boys.

2. In 1902, when the scale of appointments of sub-assistant inspectors of Schools

G.0. Nos. 492-93, Educational, dated 20th
Aungust 1902.

G.0. No. 207, Educational, dated 31st March
1904,

was generally re-organized, the number of
these officers, including those for girls’
schools, was raised from 58 to 126 (with
the sanction of the Government of

India) with the object of reducing the
number bf schools which an officer should be required to inspect to figure not

exceeding 150. Total number of primary schools to be inspected then was about

Paragraph 2 of letter No. 493, Educational,

dated 20th August 1902.

18,000, and with the addition sanetioned
an average of only about 158 sohools was
left for each sub-ussistant.

3. The number of public elementary schools has since risen considerably, the

Page 134 of Volume Il of Public Instruc-

tion Report.
Pages 1556 and 156 of Volume II of Public
" Instruction Report.

number of those for boys on the 31st
March 1911, having been 23,593, Of
these, 1,139 were Muhammadan, 341
Mappilla, and 22,115 non-Muhammadan
schools. The sub-assistant inspectors in

charge of non-Muhammadan elementary schools for _boys have thus now to inspect
on an average 217 schools each. It may also be pointed out that at the Eduecation

Paragraph 12 on page 3 of the Couference
report,

CJ. Paragraph 5 of the Director of Public |

Instruction’s letter on page 10 of G.0. No.
852, KEdueational, dated 2nd December
1911.

Conference held al Allahabad in February
1911, it was suggested that 90 schools
should be the maximum which a single
inspecting officer could supervise. [p
Baroda 75 is the limit. 1In paragraph 14
of letter No. 8563, Educational, dated 2nq
December 1911, submitting a programme

for the expansion of elementary education, this Government. however thought that
with the assistance received from supervisors it should be possible for each nspecting
officer to deal with 150 sehools. It will thus be seen that this standard is not at all g
high pitched one and that it has been accepted by this Government from g long

~ time.

4. Adopting this standard, 146 officers or 44 additional sub-assistant inspeators

150)22,000(146
150
700
600
1,000
900

i o i -

100

will be needed to supervise the existing
non-Muhammadan elementary schools for
boys. As regards Mubammadan elemen-
tary schools, the Director states that
there are now 1,212 of them and that on
the principle of one officer to supervige
150 schools, 8 sub-assistant uspectors or
four more than the present number will
ordinarily be required. But having
regard to the funds available, the Director

proposes to appoint at present only 30 for the former schools and two for the latter.

In addition to these, two more sub-assistants, making a total of 84, are reported to -

be required for employment as district assistant inspectors of the newly constituted
districts of Chittoor and Ramnad in accordance with the scheme sanctioned in G.O.
No. 35, Educational, dated 19th Jannary 1909, and No. 140, Educational, dated 10th
March 1909. The Director of Public Instruction’s proposals seem reasonable. From
the tentative distribution of the 30 sub-assistants for the non-Muhammadan schools,
given in paragraph 3 of the current file and the caleulations added to the figures
therein, it will appear that even with the addition proposed the number of schools to
be controlled by each sub-assistant is still higher than the accepted maximum in
several cases. The contemplated- inorease in the number of schools to he opened
with the aid of the Imperial grants will add further to the charge of these officers,

No. 831, EpvcarioNar, 11te Sgpremeer 1912,
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The addition proposed is therefore by no means large, if it is not regarded as inade-
quate. The increase of two officers for Muhammadan schools includes the addition
of one sub-assistant sanctioned in G.0. No. 404, Educational, dated 10th May 1912;

and is very modest.

5. The distribution of these additional officers according to grades given in

L, Davipson.

paragraph 4 of the Director of Public
Instruction’s letter appears to be accept-

able. 'T'he establishment for the additional sub-assistants proposed 1in the same para-
graph is in accordance with the existing scale. The proposals in these respects also

may be accepted.

6. The proposal of the Director of Public Instruction involves an additional
expenditure of Rs. 49,704 per annum or according to the Acecountant-General
Rs. 99,994 a year ineluding the fixed travelling allowance payable to the sub-assist-
ant inspectors. In the latter case the scheme will require the sanction of the Secre-
tary of State under article 277, 111, clause (5) of the Civil Account Code, Volume I,
It 18 not however free from doubt whether the fixed travelling allowance should be
taken into account for this purpose while the allowance at the ordinary rates, which
will naturally be higher than a fixed rate will not usually be ecounted. It may
perhaps be better not to dispute the point but to cut down the cost to Rs. 50,000

80 as to avoid the necessity for going up to the Secretary of State. I
of sub assistants to be appointed should be reduced to 27 including

f so, the number
the one already

sanctioned in paragraph 4 of G.O. No. 404, Educational, dated 10th May 1912, the

reduction being confined to the last class of probationers, If so re
will be Rs. 49,230 as shown below :—

duced, the cost

Number of Olass. Cost
appointments, Per mensem,
RS, . RS.
9 1 175 350
9 Il 150 300
9 111 125 250
) 1V 100 200
19 Probationers .. 75 1,425
2 ,, 2,525
Establishment for 28 sub-assistants of non-Muhammadan schools
at Rs. 31 per mensem under each otk ¥ g AR §
Establishment for 2 sub-assistants of Muhammadan schools at
Rs. 22 per mensem under each £y ¥ A st 4
Establishment for 2 district assistant inspectors. Ao .o 1254
Fixed travelling allowance for 25 officers at Rs. 25 per mensem, 625
Fixed travelling allowance for 2 Mubammadan
G 0. No. 536, Educational, officers at the reoently sanctioned rate of
dated 18th June 1912, Rs. 356 per mensem s S 53 70

—

Total .. 4,1024
Or 49,230 per annum,

The travelling allowance of the two officers who are to be appointed as distriet

~ assistant inspectors has been taken at Rs. 25 for present purposes,

though they are

entitled to allowance according. to the ordinary rules of the Ciyi] Service Regulations

~—@.0. No. 142, Educational, dated 10th March 1909,

7. Thus altered, the scheme does not require either the sanction of the Secre-
tary of State or the Government of India under the rules as recently altered. The

powers of local (overnments have been enhanced so as to authorize

them to sanction

revision of permanent establishments involving additional expenditure not exceeding

Rs. 50,000.

831 Edl.—2
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It is however provided that in the case
when a Provincial Government propose
to issue orders involving * the revision of
¢ the rates of substantive pay of any one
“ branch of the publie service alone of
“ more than Rs, 25,000 a year”, the draft
order shall be submitted to the Govern-
ment of India for examination of the
proposals *‘ with a view to determine
* whether they are likely to prove embar-
“ rassing to other Provinces or to the
“ Government of India.” The Provin-
cial Governments are also authorized to
bring the scheme into effect if no orders
are received from the Government of
India within three months, [f the
scheme is to be approved, the Government
of India may be required to issue early
orders on the proposals.

8. The Director of Public instruction proposes to meet the cost of this establish-
ment from the Imperial grant of eight lakhs. The annual recurring liability so far
approved for the elementary education of boys amounts to 8:26 lakhs as shown
below :—

But this is an addition to the establishment
not a revision of rates.

L. Davipson—23-9-12.

Lakhs,
Stipends—
*A t provided in G.0. No. 455, Educational e nereased rates, . < 3 43
moun .0. No. 455 = e .
dated Soth May 1912, .. ! " 29,962 Grants-in-aid . . ww i 09

Deduet remsining portion relating to furniture Increase of pay to elementary

and appliances . 5400  teachers in public and aided
24,562 schools e e 7 TS
For extra three months .. .. .. .. 8,070 New municipal schools . *39
T New board schools of 1911-12 .. 146
A Lo. 1912-18 .. 4-21
826

! 1f the provision for additional sub-assistants is also included, the total amounts
" to 875 (826+-49) against the allotment of 8:63 earmarked for the additional
expenditure on this account out of Tmperial and Provincial funds—553 from Imperial
grant and 3-10 included in the provision of 5:20 in the Civil Budget Hstimate, This
therefore involves an excess of recurring liability for the education of boys to the
extent of ‘12 of a lakh. The Director of Public Instruction has stated inwanother
connection that a numbpr of schools opened and to be opened by local boards are
girls’ schools and that it would certainly not be an undue eneroachment on the
allotment of Rs. 87,000 set aside in Imperial grant for female education, if a
portion of the allotments abovementioned is debited to that head. Thus the ;xoess
of -12 in the recurring liability can . be debited to the provision for female education
The cost of the ad;htmnal sub-assistants can be debited to the Imperial grant as
BroPo_sed by.the Director of Public Instruction without exceeding the recurrin
liability which the Government have already undertaken to provide. ;

9. For the extra expenditure during the current year Kinancial will have t
allot the funds needed, as the Imperial grant of 4 lakhs provided in the budget ha(:l
already been exceeded to the extent of Rs. 2,03,862. The current proposals will need

2)49,.230 an allotment of Rs. 24,615 for six months
24,615 ftl'lom Ist September 1912 exclusive of
T3 charges for contingencies, etc. The toral
amount to be found by Financial will therefore %e Rs. ‘.’1,28,4%. ’
T.K.—22-7-12. '

C. RAMANUIACHARI—22-7-12.

R

bk ik Sptai R 15
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Educational may support the proposal largely to increase the staff of sub-
assistant inspectors. There is no doubt about the urgency if the need for it.

9 Tt is not a question of revising rates but of adding to the establishment ; and
under the revised rules as published in the press the Local Government can, I think,
sanction an aggregate increase of Rs. 50,000 per amnum.

3 His Excellency the Governor to whom I mentioned the case was disposed to
advise a reduction of the number of additional sub-assistant inspectors to an extent
sufficient to bring down the total cost to Rs. 50,000. The Director of Public In-
struction thought he had already done so, but the inclusion of some Rs. 10,000
for fixed travelling allowances throws his calculations out., I do not think Educa-
tional can dispute the propriety of the Acco untant-General’s action in taking those
allowances into account.

4. If Financial accept the feasibility of bringing the total cost down to Rupees
50,000, the office-note shows how this can be done—wide page 3 supra. But there
is one objection both to those suggestions and to the Director of Public Instruction’s
original proposal. [ refer to the large addition proposed for the lowest grade,
namely, the probationers on Rs. 75. This will seriously affect the even flow of
promotion ; and though the appointment of a large number of probationers is
inevitable on the introduction of this reorganization, there will be a terrible block
in a short time. The ideal ratio*

* Soa pago 27 of letter No. 916, dated 2ud 4 o “4ho gix grades is as shown

December 1911.

below :—
Number.
Rirst grade on Rs. 200 .. e o' .o h & & 6
Second . R AR S e ot Kt Y B L
Third . A )8 e ote 32 §os A ol S a0
Fourth ,, Rk 371 SR e e .o 5 % g T
Figeh v il )10 SC 43¢ 55 o iie e ARG
Probationers = ,, 10 .. e i b R A, |

1f the number of new appointments were reduced to 25, an assignment of
Rs. 1,466 would be required for establishments (vide office calculations on page 6
infra) and Rs. 2,701% would be available for salaries. The distribution most in
harmony with the ideal scale would seem to be—

: RS, RS.
2 on L o e e 24 ! ST L ] S T Y
b S . .o o . ‘e .o .. 150 = 450
Y o . .. . . .o Soilg ) (i 500
8 7] . S . . > o P di 100 — 800
8 .o .o e e % 75 o 600

—

Fotal’ L 2700

5. This means two less hands than the office proposes at page 3 supra and nine
less than the Director of Public Instruction has asked for, but I am disposed to
advocate this plan in view of the importance of preventing a serious block in prome-
tion. The scale I suggest would be worked up to gradually, if the present incumbents
of the probationary and lower grades were not considered fit for immediate promotion.

6. The foregoiug note proceeds on the assumption that the urgency of this
revision is such as to make half a lgaf now .better than a whole one after the lapse of
time necessary to proeure the sanction of hlgher authority. There is no doubt that
we have a strong case for more liberal additions to the staff, and the course I should
personally prefer would be to sanetion 25 extra hands as above merely as an instal-
ment and to work out a complete scheme for submission to higher authority without
waiting for ¢ a few {:ars ” as the Director of Public Instruction suggests. But
probably this would be contrary to financial canons. o ‘

L. DavipsoN—25-7-]2,
831 Edl,—3
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The following calculations are submitted with reference to the Secretary’s

personal instructions : —

Number in -
theideal ~_ Fer-  Fxisting

centage.  scale,

scale.
First grade .. o ) o e 25 6 5 ok
Second ,, o % e o e R 6 10
Third ,, i 3% P v i St 80 18 20
Fourth |, R <2 i T po s 30 18 29
Fifth |, a 3 5 A% 0 S 15 28 40
Probationers .. Ly i e % o Sor g 25 22

Soplsmtag, ——

Total .. 161 1_0—0 121

—_— e

1f the number of officers is taken as 25, Rs. 1,465% will have to be set apart for establishment
and travelling allowances.

RS,
2 Muhammadan sub-assistants—establishment o 54 5 44
Do. travelling allowance . . i i 70

2 district assistant inspectors—establishment ‘e ey oo s 1254
Do. travelling allowance . . Za - 50

2891
21 non-Muhamimadan sub-assistants—establishment 21 X 31 e ook
Do. travelling allowance 21 X25.. 525

—

Total .. 1,465}

* 12)50,000 The amount available for salaries of
4,167 25 officersis Rs. 2,701 (*4,167—1,4651).

This amount may be utilized in the following manner so as to conform to the
proportion in the ideal scale as much as possible : —

Number according to the ideal T 11. 1IL v
scale. ; ¢ . <
BS. RS, RS. RS.
First grade Rs. 200 .. LS 1 200 1 200 1 200 i

Second ,, *‘Rs. 176 .. e 1 176 1 175 1 176 L, 350
Third ;. Hs. 150" . e v 300 2 300 3 450 3 450
Fourth ,, Re.1256 .. B Y 4 500 1 625 4 500 4 500
Fifth ~,, Rs, 100 .. sy & 10 1,000 8 500 7 700 8 800
Probationers Rs. 75 . igh it 7 525 8 600 9 675 8 600
26 25 2,700 25 2,700 25 2,700 26 2,700

If number is to be 24, the amount available for salaries is Rs. 2,756.

RS.

11 1 200

112 2 350

48 3 450
e R e e 4 500

848 .. o % e i P v P 8 800

6 o e i o 35 9 450

Total .. 24 . Total 2 2,150

B PR

C. RAMANUJACHARI—24-7-12.

To the Financial Depayiment.
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Financian DEPARTMENT.

The case relates to the strengthening of the staff of sub-assistant inspectors of
schools.

2 Sl S S G S In 1904, the staff was reorganized at

aragraph © of letter WNo. 295, Liducational, gn extra cost of one lakh per annum, the

dated 20th August 1902 and G.0. No. 207, pyiher of officers being increased ’from

s S Mafch e 58 to 119,* taking the maximum number

* (Excluding sub-assistant inspectresses of ¢ ¢ hools to be inspected annually by an

girls’ schools). : offier 6t 160

The proposals now made by the Director of Public Instruction and the Educa-
tional Department are as follow :—

Additions Additions proposed Additions proposed by
required by | by the Director of Public the Educational
adopting Instruection. Secretary.
Existing a standard of ;
T number. 150 schools i
for each sub- | Cost i
assistant i 08 ost
Preshimiy Number. | per mensem. Number. per mensem.
1 2 3 4 5 Bl f
RS, RS.
1. Sab-assistant  inspectors  of
boys’ sehools—
{(a) For  mnon-Muhammadan
boys’ schools .. ” 102 44 30 21
(3) For Muhammadan boys’
sehools .. o v + 4 2 2
(¢) For employment as assist-
ant inspectors in the new
Chittoor and Ramnad
districts .. o g5 b 2 2 2
Total .. | (a) 108 50 34 3,050 25 2,700
I1. ‘Y'ravelling allowance— F5:% Y A% &7 870 04 6;5—-
ITI. Clerical and menial establish-
ment; ey % e o 1,099% ) 820}
Total < .. e o ¥ 5,019% e 4,165}
Total extra cost per annum, SRR T v
excluding sapplies and services
and contingencies o »a ik v it 60,234 » 49,986

pon S, Eo0des it ingpectors emplood us wmitnt insactoms, and sub-asisant Sspasors of Goorg
2. Stremgth.—-In the opinion of the Government of India it is absolutely essen-

tial to have a proper and adequate inspecting staff, as will be seen from the following

papers :— :

(1) G.O. No. 321, Educational, dated 31st July 1900 (page 2, paragraph 4 of

Resolution of Government of India). '

(2) G.0. No. 678, Educational, dated 21st November 1901 (page 12, para-
graph 21 of Resolution of Government of India).

(3) Letter to the Government of India No. 493, Educational, dated 20th
August 1902, and letter from the Government of India in G.0O. No. 207, Educational
dated 81st March 1904 (page 3). \ :

(4) G.0. No. 113, Educational, dated 13th February 1908 (page 3, par h
5 and 6 of letter from Government of ’India). ' (pag e

(5) G.0. No. 744, Educational, dated 5th November 1908 e 3
4 of despateh from Government of India to Secretary of State). lpngs. 2 Dusagraph

(6) G.O. No. 852, Educational, dated 2nd December 1911 (page 3, paragraph
5 of letter from Government of India; page 10, paragraph 5 of Director of Public
Instruction’s letter and paragraph 14 of this Government’s letter).

3. Taking the number of elementary schools in existence on 31st March 1911
and adopting 150 as the maximum number of schools to be inspected annually by
each sub-assistant inspector, an addition of 50 officers, including four officers for
Muhammadan schools and two officers for the new Chittoor and Ramnad districts. is
necessary. This number will have to be increased if the new schools opened’in
1911-12 and to be opened in 1912-13 and future years are taken into account.

: 831 Edl.—4
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Against the addition of 50 officers necessary to meet , i

the Director of Public Instruction proposes an addition :f ct)txlj‘!] gim:éi::q“‘f‘ 9{1“91!':8,
regard to the funds available ”’ and remarks that ¢ few years hence a furtf)s’ dg'v T

may be madg . The Director of Public Instruction also states that t?;r e S
urgent necessity at present for any general strengthening of the SR ere is no
of primary schools and that the consideration of this question may be deufperv&sors
the present at any rate. In paragraph 5 of Director of Public Instructio ?rrf g
dated 25th August 1911, however, it was stated that two superviso ? €t
additional sub-assistant inspector of sehools were necessary. YY L avery

4. The Educational Department propose to sanction i
a.dd.lt.lonal sub-assistant inspectors onll;', f‘or the present, v:g;% eltllgzrt:::imenﬁ.(’f 25
hmxhpg the annual extra expenditure to Rs. 50,000. The intention seen Ll
sanction another batch of additional appointments soon after the emplo e
25 additional officers now suggested by the Educational Departmentp SRS

Unless it is definitely certain that the additions now proposed wi :
for some years to come, it is respectfully submitted that };t s}:zem(s1 ‘::311! %Z:‘llﬁlclmnt
work out at once a complete scheme (including additional supervisor}s’ of phriyi
schools) to meet present needs at any rate, and tosubmitit to the Government p?{-n oo
for obtaining the sanction of the Secretary of State, the cost being kept dow e
as possible by an alteration in the grading of the appointments. The presenfn i
of the Educational Department seems, it is submitted, opposed to the prinéﬁ,ﬁgp{)}fﬁ
Cf. paragraph 4 of Secretary of State’s despaten f:il:lm eBMS::::)lg nOtﬂ? © sanctioned piece-

on page 5 of G.O. No. 3118, Revenue, dated fndt : er, the Government of
14th November 1908, ndia have at present an undistributed
N R o N reserve of 4-25 lakhs with them and if
Educational, dated 2nd March 1912. the complete scheme is now forwarded to
the Government of India, there is g

greater chance of a larger share being allotted to this Presidency from this reserve

5. Orders are therefore solicited whether the Educati
be informed — e «#e Hdueational Department wmay not

(1) that the additions should represent what are actually requi
preqept circumstances (the Director of Public Instruction to ge agkeseist(:om:}?t
additional supervisors) the cost being kept down as low as possible by a re-arran :
ment of the grading, without impairing the efficiency of the staff ; and e

(2) that the portion of the cost which eannot be financed from the recurrin

’ t of eight lakhs allotted i
Varagranh Bspage 0.60 G0, No: 304, Bduas: - o g allotted to this
tiona.l?date 2nd March 1912, " g;;mii:“cz ff(:;[n theh 50ldlal;)khs grant for

. : G ular education shon : .
this Government’s application for a share in the undistributed balance Zf‘lz?‘i%dle (}(;ln
held in reserve by the Government of India. SR

6. @rading.—The following statatement shows the gradi
the Director of Public Instruetion for the 34 additional pgsr& ;ltl“gi gg)) :: proposed by
the Educational Secretary for the 25 additional posts :— proposed by

Scale proposed | e ‘
> 10 leiter N o: Additions
e Rates of . l%f::;’;gr?:h 918’ Eﬁuﬁ. proposed by |  Additions
pay. Al gmrall tional, dated the Director &ropos_ed by Remarks,
* lagnd December of Publie ucational.
1011, Instroction. |
i Kroeooon |
1 & 3 ey 5 | 6 ’
Olase 1 300 | ! :
s8 s 2 y v j i i
Cl:ull - % i | b 18 Nil. Nil, (The additions in
) ncd 8 i ' = 2 2 column (4) are in con-
o g o f » 30 2 3 nection  with  the
Class V. .. e 100 ; 40 22 g !‘3 :“hem“; o wrn
Cl 4 S “ 5 ATy e
ass 75 | 22 40 28 8 sohools for mutorg
, That scheme has not
B | ‘ et ttl;‘eon S.;a:otionod
6 of
Total .. f .. | 121 ; 161 24 25 o) o

L~ i ’m‘gsz,:\? T

No. 881, Epucarrosar, 11tH SepremMser 1912. 9
The scales of pay in Bombay and Bengal are as follow :—
Bombay. Bengal
s | Cost AL ! Cost
| per mensem. | per mensem.
: J ‘
RS, &S,
Deputy inspectors—
p;_) ¥y ..pe\. = 300 9 assistant inspectors i 3 .. | 250 and less.
8 i e P o .o e 260 50 deputy inspectors (cost per annum is | 250 and less.
13 s o A .o .o 200 Rs. 78,660).
1 o Ve e ve . .e 125 301 sub-inspectors (correspond to supervisors | From 100 to
g in Madras). 29
27 (T'his class corresponds to the class of

—  agsistant inspectors in Madras.) ,

. 8ah-deputy inspectors—
R R R e 126 :
22 100 ;
20 o8 o - 0o . 80 !
22 h o o %o 5 76 *
1 o & A o .s - 70 !
1 i e e & % i 60 !
b |
93 ST |
ay of a sub-depaty inspector Average pay of deputy inspector (ecorresponds
A'(:?rg:epgn s to a sub-ansitl:tazt imgztor to a sub-assistant inspector in Madras) .. 111
in Madras) .. X v ov " 963

7. The average pay of a sub-assistant inspector in Madras is Rs. 116 while

that in Bombay and Bengal (Old)is Rs. 96 and Rs. 111, respectively. It is therefore
submitted for orders whether the additions may not be distributed among the last

three grades (Rs. 125, Rs. 100 and Rs. 75) making the resultant number of appoint-

ments in each of these three grades equal to one another. There are at present 29
posts on Rs. 125, 40 on Rs. 100 and 22 on Rs. 75.

Tf 25 additional posts are to be created, as proposed by Educational, the number
of appointments on Rs. 125, Rs. 100 and Rs. 75 will be 38, 39 and 39.

If 34 additional posts are created, as proposed by Director of Public Instruction,
the number in the three grades Rs. 125, Rs. 100 and Rs. 75 will be 41, 42 and 42.

I 50 additional posts are created, the number in the three grades will be 47,
47 and 47. |

8. Wized travelling allowances and office establishment.—The travelling allowances
and office establishments to be allowed to the additional sub-assistant inspectors of

schools will be as follows :— :

(i) Travelling allowances—
(a) sub-assistant inspectors of non-Muhammadan  Rs. 25 per

Item 70, Apgxendix 22, Civil
schools. mensem.

Service egulations  (for

exoceptions, please see items . .
67 and 69 iid). (b) sub-assistant  inspectors of Muhammadan  Rs. 35 per
G.0. No. 536, Educational, schools. PR

G%Mleml.‘I;no Il:gn't' : [ Travelling allow-

.0. No. 142, Educational, istant inspectors to be employed | di
09. (¢) two sub-assistan pec ploy ance according

e as assistant inspectors of the new Ramnad<{ to Civil Service

and Chittoor distriets. |  Regulations
L about Rs. 25
ii) Establishment— per mensem,
(n)(a) ﬂf::r sub-assistant inspectors of non-Muhammadan schools— RS.
1 clerk .. o oo 5o % b b 3 4 15
1&tt8nd.0t .. .. . LS .. .. .. . 10
1 peon .. .e .o SF .o .o oo .o o 6
3 31
(b; for sub-assistant inspectors of Muhammadan schools—

]clerk .e .. .. . .. . .. - 15
lpeon . . .. .. e .. .o . ¢
2 22
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(¢) for two sub-assistant inspectors to be employed as assistant inspectors—

Establishment now allowed to existing
nine sub-assistants employ ed
as assistant inspectors.

According to Director of Public
Instruction’s present proposal,

Paragraphs 1 and 2 of Director RS, 2
of Public Instroction’s ]ette’er £ e v ~iloen N, 26_
on page 2 of G.0. No. 35, 1 : 15_1—-20) 18 ] s b e
Educational, dated 19th o ( = : % B i o i 15
January 15;09{, smdt pa:ngéa}ah 2 peons (7) o waoi-de Tattender i 9 10
b) o 2 of notes to G.0. y
lb?dn. i ; 2 peons (7) (6) i il 18 .

[In the case of Ganjam and — el gk o
Guntur one additional clerk 4 62% o

- ]

on Re, 16 per mensem has re-
cently been sanctioned. ]

Submitted that the usual scale costing Rs. 58 per mensem may be allowed, as no
reasons have been adduced for treating the offices of the two new distriet inspectors

alone specially.

9. Sanclioning authority.—According to rule I1(4) of Government of India,
PFinance Department Resolution No. 249 K.A., dated 15th July 1912, without the
authority of the Government of India, revisions of permanent establishments may not
be sanctioned if they involve additional expenditure exceeding Rs. 50,000 a year.
For the purpose of this limit the.Accountapt-General has in the present case included,
besides pay proper, fixed travelling allowances. The Accountant-General’s view is
resumably based on the term *¢ additional expenditure ” ; but it is not eclear why he
has not included other recurring charges such as supplies and services and eonlingencies
: ,. &8 well. Moreover, in the past it has not

E.g. the revision of the Deputy Collector’s y.on yisna] 16 take into account recurring

Jadre. charges such as “ allowances.” * suppli
: d 22nd July i ’ supplies
G,IO(.,lh(]')o. 2430-1, Revenue, date n Y and  services ” and ¢ contingencies *’ :

and the intention of the rule is clearly
that the additional expenditure on account
ions Report, Volume I. : P ;
fs‘:(})lm Poalone of establishments should be. taken S .The ahove ey, It
of the pay _ | is submitted, be pointed out to the
O. Beuay. | Accountant-General separately by official

| memorandum. :

Cf. paragraph 130 of Decentralization Commis-

So far as the present case i8 concerned, if it be decided that the full comple-

ment of 50 officers sho
necessary.

10. Souree from which the recurring cost will be met.—This Government have-

¥ o te B0, No provided a recurring grant from 1912-13

Pnéa ﬁé‘ - fi?) paigglst:d 2g€h J uf} 1912, of 3:10 lakhs for the elementary education
, Kducational, i

ht lakhs includes a provision of 553 lakhs for the

i ing grant of eig . _ ]
1 igggxﬁr;w;lr:éaﬁogn of bnys,g so that the total amount available is (3-104-5:563) or

363 i : i v f proposals for utilisin
63 lakhs. Of this sum, Government have till now approved of prop g
Sgum]asz %26 lakhs. The balance is ‘37 lakh.

The Government of India have at
resent an undistributed reserve of 4:25
fakhs out of the 60 lakhs grant for
education and is alsolikely that this re-
curring grant of 650 lakhs will be
supplemented in future years.

Paragraph 7 on page 3 of G.0. No. 204, l
Educational, dated 2nd March 1012 | &

‘ o 4l | in par d the
The cost in the present case may be met in part from the 8 lakhs an
Government of India E&ked to allot the remainder from the grants referred to at A

above.

11. Provision of funds for charges during the current year.— Out of the recurring
Tmperial grant of Sjl‘s{khs, only 4 fakhs have actually been provided in the budget

uld be appointed, the sanction of the Secretary of State will be-

of boys from Provincial funds and the

No. 831, EbvocarioNar, 11te SepremBer 1912, 11

estimate for 1912-13 and this has been utilized. The amount required during the
current f
C.ﬂgortion M, page 8 of notes to G.0. No. proposalsy?l;vm{)eagggn tfo?‘ tt}:;e p};.r(;esf:t;ntt
1 e ¢ 1 v s ! < . ’
660, Educational, dat'ed 29“’ July 1912, ~ fromthe resumptions with Financial, the
Government of India being addressed about the beginning of October for an additional
allotment if necessary.

CPR-11-81%
Vi 24188412

We may advice Educational that the more correct course from the financial
point of view would be to sanction the entertainment of the additional inspecting
agency absolulely essential on a temporary basis for a year, pending the obtaming of
the sanction of proper Financial authority to the permanent scheme.

2. This latter scheme should provide completely for existing requirements
including the inspection of the new elementary schools for which funds have been
already provided this year, as also the necessary co;nplement of supervisors. It is

f G.0. No. 852. Edu- Dot regular to split up the cost of schemes

PB;:&;?};? 3’3&38311}10])209@“ Ifg’ I 18 et Y purpose of introducing them under

! cover of the Local Government’s powers

of financial sanetion, and this Department has hitherto always refrained from coun-

tenancing such a device, e.g., the most recent case, viz., the revision of the clerical
establishment of the Registration Department.

3. As regards the temporary establishment referred to in paragraph 1, this will
be within the Local Government’s powers of sanction. There is no necessity
for considering any question of grading as the establishment will be temporary for a

- year within which time the sanction of higher authority will be received to the

permanent scheme, when the temporary establishment may be distributed amongst
the grades that may be therein approved. Till then the temporary estatlishment
may as usual be in the last grade.

4. If the foregoing is approved, Eduocational may be asked to revise their pro-
posals and send them to us for sanction to the necessary temporary establishment.
They will in ordinary course send to us for acceptance the draft letter to higher
authority asking for sanction to the permanént scheme, when this has been elaborated
after consultation with the Director of Public Instruction.

5. The funds which may be required can be found in the manner suggested in
the previous note.
C. RemLy—19-8-12,

Apart altogether from the question (several times referred to in the Finaneial
office-note) whether the GGovernment of India has an undistributed reserve which we
might get part of by forwarding a complete secheme, it is quite impossible I think for
Financial to accept the proposal of the Educational Department to introduce the scheme
piecemeal in order toavoid a reference to the Government of India or the Secretary of
State. The Educational Department notes leave no room for doubt that the proposals
are not intended to be more than an instalment. They are consciously framed so as
to evade the limitation placed by finaneial rules on the Local Government’s powers of
sanction, and if we aceepted this proposal, we should find it impossible to defend our
acceptance, should we be ever called on to do so. Iagree with Mr. Reilly that a
complete scheme should be worked out, and if necessary, sent up for sanction of the
Government of India or Secretary of State and that meantime immediate necessities
may be met by entertaining additional temporary sub-assistant inspectors.

A. G. CarpEW—21-8-12.

I agree. In working out the complete scheme it would be wise to allow for the
growth anticipated in the next few years,

H. A, 8[rvarr]—22-8-12,
To the Educational Depariment.
A. G. CaARDEW—23-8-12,




s
&1
o<
i
o
&

o &
-
i

bers

12 No. 831, Evvcariovar, 11ta SeptEmBER 1912.

Envcationar DepARTMENT.

" 1 have teleponed about this ease to Dr. Bourne who accepts the solution indicated.

: : He considers 48 * additional sub-assistant

oriEg[iena‘ﬁ;‘%it lf!:: ihepggoggflootg lfim?g.lmber inspectors (including the. post sanetioned

L. Davipsox. 10 G.O. No. 404, Educational, dated 10th

May 19i2, to be immediately necessary,

agree to their lemporary appoiniment for one year pending elaboration of a complete

scheme taking future developments into accoynt (a factor which may mean additions

to the grade of inspector) and states that assuming orders to issue in a week the extra

posts will on the average be filled upon 1st November. Please work out the cost on

the basis of four months pay falling due in this official year. The case will ‘then
go to Financial again.

L. DAvIDSON—23-8-12.

It is presumed that
Yes, the Director of Public Instruction has P bt of: the 48

: A additional ~sub-assistant inspectors, 44
witional shasged on this busie. 2o °"  should be for non-Mubsmmadan- schools,

L Davioson—24-8-12, ~ two for Muhammadan schools and the

: remaining two for employment as assistant

inspectors. Though according to the standard of 150 schools for each sub-assistant,

there should be four additional hands for the Muhammadan schools, only two extra

inspectors may be accepted as sufficient in view of the Director of Public Instruction’s
remarks at the close of paragraph 3 of his letter.

2. All the additi ey, )
Please compare the Financial Registrar’s € itional sub-assistant’s

note on page 11 supra, paragraph 3. last seale of Rs. 7.

3. For the two sub-assistants to be employed as assistant inspectors, the Finaﬁcial
Department propose to adopt the seale of establishment of the monthly cost of Ks. 58,
as against Rs. 623 proposed by the Director of Public Instruction. Please see the

. : H l t .o
Yes: the Director of Public Instruction meicomb o %szgmp r 8.(") (¢) on
come up again if he wishes the scale i TRREh e former will be adop-
3?;3“_ : y : ted for the purpose of caleulating the cost.
L. Davinson—24-8-12.

4. The total cost on account of the additioonal sub-assistants falling due
within the eurrrent year will be Rs. 25,376, as shown below :—

Cost per
mensem,
RS,
(i) Pay of 48 sub-assistants at Rs. 75 o ey 3,%00
(i1) Establishment—

* 44 for non-Muhammadan (@) For 44 sub-assistants for non-Muhammadan

s schools at Rs. 31. _ 1,364
=35 ::gn"ml;loymont i (6) For t:wli)‘I s;g-assistants for Muhammadan schools
assistant  inspectors in at Rs, 22. 44
N e (¢) For two sub-assistants to be employed as assist-
&mm rates has ant inspectors at Rs. 88, 116
been assumed to be (iii) Travelling allowances—
Rs. 26. (ag For 46" sub-assistants at Rs. 25 |, .o 1,180
s (6) For two Muhammadan sub-assistants at Rs. 85 = 70 .
6,344

The cost for four months in this year will be (6,344 x 4 or) Rs. 25,376.
K | This amount can be met from the Imperial grant of eight lakhs.

C.R.—23-8-12,

Financial for remarks if any before circulation to His Excellency the Governor.
L. Davipson—24-8-12.

in the temporary scale are to be on the .

o N
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Portion K above.—What is apparently meant is that the remaining four lakhs

out of the Imperial grant of eight lakhs

Of. Financial note, dated 2nd July for education will be allotted by the
1912, at page 8 of notes to @.0. No. 660, Goyernment of India on the Ezpenditure
Educational, dated 20th July 1912, side of the budget for the curremt year
later on (in Oectober 1912) when an application for additional allotment will be made
to the Government of India. For the
from date of entertainment.and | Present, however, the charge during the

ll:l);axl:]vgﬂfll:a we are going to ask the Govern- | current year (Rs. 25,376) will have to be
ment of India to allof the remaining four | met from the resumptions with Financial,

lakhs under 22. Education, as stated in paragraph 11 on pages 10
A. G. Carpew~—24-8-12. and 11 ante.

2. As for recurring charges which will be incu‘rr:e(.i in the ensuing years (when
permanent additions are sanctioned) attention is solicited to paragraph 10 on page
10 ante and to paragraph 5 on page 11 ante. :

In the draft telegram to the Government of India (which was recently received in
this Department from Educational) regarding the demand from this Government for a
share in the undistributed reserve of 4-25%
lakhs with the Government of India, it
has been suggested by this Department that the present scheme might be mentioned
as one of the schemes for which funds were required.

V.G.K.—24-8-12.

But it can’t be spent all at once—only month

* Recurring.

C. RErLy—24-8-12.

The telegram to the Government of India was subsequently altered, in consult-
ation with Dr. Bourne, so as to exclude all reference to details of proposed expenditure.
* 2. This establishment ean’t be entertained till Ist September and no charge
ill arise till 1st October.
iR A. G. CARDEW—24-8-12.

1o the Educational Department.

EbpuvcatioNnar, DEPARTMENT.

Now circunlate to His Excellency the Governor.
L. Davipson—26-8-12.

to the proposal to entertain thq additional sub-inspectors as temporary
and t{) a;_f)r%ep ':o tlfep(}ogernment of India with a complete scheme as soon as possible.
Let, thigs be done and get the temporary establishments sanctidned as soon as

‘possible.

As to funds they must be found. And either we must get them from India or
by a reallotment from Finance.

M. H ammick ]—27-8-12.
A draft order is submitted for approval.
T.K.—31-8-12.
C.R.—1-9-12.
Re-type and mark for' Financial please. :
L. Davipsox—2-9-12,

To the Financial Department.

: FiNaNorarL DgPARTMENT.

Last sentence in paragraph 1 of the draft.
: “ . . Consideration should be devoted to the question whether some
K |« addition will not be required to the superior inspecting agency.”
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Educat ional Dep artment.

e .| )L
C.No.1876, from the D.P.I., No,5087/12, dated 21-6-1912. @

ORDER: 5’3’/ £J7 % H——F——7g =

" The proposals submitted by the
nP.I. for tne appointment of addi-
t ional sub—u:sistmt inspectars of
8chools re present only an instalment
of t:he actual requirements as at pre-
sent caleculated and do not take suff 1‘-:?
ciently into account the new institu-
tions for which fnds have already beer
provided in the current vear. They
also indicate that a further addition
to the inspecting staff will be :
inevitable in the near future. As th
introduction of a reform of this »
nature by instalments is' contrary t .
well-known financial principles, the .
Government must ask the Director to
elaborate a complete scheme meeting
mot only all existing needs but also
providing for the developments
anticipated in the next few years.
They will then be 1n a position to
apply for %he requisite sanction. The
propouh should includ® the nmurf {.{_i
complement of swervisors and othar .‘
~subordinate staff, and consideration -'
P 3 §‘\‘|ho'uld be devoted *o the question :
/ ':D 3 rhuhor some addition will not be
{ ——

. Kl

‘required to the superior inpumg

agency.
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' e , e : : 2. In the meantime, to meet
immed iate masssxdk necessities , the
’ Government sanction as a temporary
53 SR el | i measwe the appointm;nt of an addi-
5 1 e 2 b st PR R St i
SR ik 8 T 20 i ' . together with the appropriate subsi-
st8p ropoehniennm 6 5 rg e T ES o.‘: "1 i & diary establisiments for: period of
e e kit s ’ one year from the lst November 1912,
Saeh g EaGa g ane v, 44 s iention : f Two of these off icers are intended &
, Hy ‘ e lagir Verww offcaro
A g T R v AR O A O SBILT S0 o ; L '; as assistant insgpectors
ey S b iR LR sobedpbiobatg fatd, ; of the new Chittoor and Ramnad dis-
r w b SafY oF 1iF TS e RS hE Y : R tricts and two more (inecluding the
Bl La Avis oy % 5 wi o mandd gl o e - s additlonal appointment sanctioned in
S RaetoaneIon v of Bebiveud | ; : ‘ B ; para.,4 of G,0,%.404, Edl., dated

/ 10th May 1912) for the inspect ion of
Muhammadan schools, while the remain-

o g F

‘v‘ Foridn i Fraip e ¥ £ PSR TR
i,',!f&n‘% ok, s ¥ o 3 Eiges o % rf 5 ."'-_,L_‘ ® & U

ing 44 are for general duty. All the

e : R
G s fnAsnoNnnd

additional appointments will be

placed in the probat lonary grade ag-

the insgpect lon bhranch of the S:bordi-

nate Educ at lonal Serviee and will thus
,,‘“‘.3 » carry a salary of ®575. The following

foboin Nd V0 T establisiment will be sanctioned for

Wi ik bl v each of the two off icers acting as

district assistant inspectors:--

;..p» Pay

] - nengsem, .
:._Hg q-1u 9 per S

*wm"w&*e‘-ﬁ &l o’ Aak e 2w e

&

. s i & i s e Wik 1 ¢ § i 1
Lome o v Ltw ool i

& i SRS S T

rT 1 cleark 20
rafe sl autgung
: leclerk 15 ;
5o : 1 attender 10
\ 1 peon g

Tha sub-ass istants for Muharmaian
schools will each be allowed & clerk

on



7, a < o
: 8
4 % Y
E : ] on W16 and a peon on 7 and those
% o e : : ! | employed on general duty a clerk on
| il a E 3 : @15 an attender on %10 and a pem
¥
E i Iy il ¥ on 6.
Lt E b s T B e T : 3. Orders will issue in the
h o ,ﬂ ) R E £ o S ] J&; ‘ N Financial Department providing fund
S e L i ‘ i tomee t the cost of the temporary
o e R UM sub-assistants and their establish-
T L g e S 3 ment during the current year.
¢ o Balent) grom ow® by svei 1 2-9-12,
LG AZDEEN TTPrlringg L *ihbig
En IR O D, WP T 37 ek
gl toeemal adt w0t (RLCL vt a1 L
=plEm piis Liw o8l00fon rahe gl 1
’;' -
ik ooctub Lewonsn 10T o1a A npl - |
S AR BN el Dok Bl ¥k : :
= i wirol Y £ <L BHawn L m :
Eho Seny 15 YT ool YoanE Ll ens "i':- :
offs* o~ B0 YNALAR. A UG : ‘
L DenOLASiikn 85 SEw dnerop kLGt e : |
BA BAEDs BYOGL TR0 oWt £t %h S Ege :
T TG Y f';"ai“!:'f BEE 0. 'mib i" :
oo | : |
: OQSPA\TOH,SD : ,‘
4 18EP 1912 :
R 2o elai L M v . . .

faoec 1

tal
- b

~~To the DRI,

" PFinancial Department,
| (e Goy gy Rt 22t 25)
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192,

or orders

INSTRUCTIONS FOR THE
SECRETARIAT. —
(@).If a paper is marked to be prinfed "
urgently, . the Superintendent “of the secti

concerned - should sign the Press slip. T %
Superintendent should exercise a careful di .

tion in the matter. o
(6) Each letter, memorandum, or order, or fet.

Ll

Corresponde

Myﬁ

‘omplete

mmlers.

N otes[

nee

of orders, in the fil of correspondence sheuld be
headed in succession with the Roman numeral I,
11, I11, ete., the number being written inred ink
aswpluc chalk above the item. The particular
P#pers to be printed in the special issue-copies
¢hould be indicated by the Roman numéral (I,
11, efe.) by which that item has been headed i
the correspondence file, Al matter, including
marginal remarks or references, $o be printed
should be written in ink and mwatter which should
not. bo printed should be encircled. Initials and
signatures that are not quite legible should be
re-written distinetly, ¢
X6) For rules regarding printing of notes,
see the rules in 3.0., No. 1220, Publie, dated
30th November 1900,

(¢) The number of copies and the details of
distribution should be filled in by the Superin-
tendent or Referencer concerned.

(@) In the absence of special instructions to
the Press to keep matter standing for a specified
period, ordinary papers of 8 pages and under
will be kept standing for one weeck, and larger
papers for two weeks only. 7he lype of motes
and of all confidential Papers iz distribyted
tmmediately after striking.

(¢) This glip, ~properly and completely

.| filled in, should accompany every paper sent to

Press; 1t will be returned by the Press when
proofs are furnished ; it should be sent to the
Press when a call is made for revised proofs or
when a corrected proof is sent for striking,
When finally returned by Press it should be

| filed with the original order or letter.

INSTRUCTIONS FOR THE PRESS.

(a) If, in the opinion of the Superintendent of
the Press, a paper has been marked urgent
unnecegsarily, he should send the Press slip to
the Registrar with a remark to that effect.

(6) Unless a note to the contrary is made

R For Econn.' \zf /f’
Madras Records iy . .4 4’
~ Qoty Records it ol AT S e T 7 S
For filing with original AR e ~4{~ _/_ :
i Total . Jj’-— 20
' ;‘. . Ko Issv o i {’Speeiul issueoopi(:s)
: € 1%, e robNE. o Nb i
B | Bs |
§ gsb !’ No Papers.
Bignature copies................... R eVl T R, i Eery v Al
Tk e T R St ROV IR (R SparoL B
GOt ndin, . ot AurOPE dixains v vt Hoks o R i T
Reventio Department ...............o... i o]t %, AR
~ | Public Works Department...... .. s, LA HPES T ik Al
ucationgl Department.................|.... WA At i s+ nvva Pl A
it SETRMITL G
e P DOPVeliaiernehiiie i v [ svos o o vong s
Gt L (R R e b 3 R pes ¢ S5 LRl B o
...... P P T e U L T AT b ) 3 MO Rt SO 7o g o
. Total . ___{
&
& T O M 0nc ol o s o R R B R SR | 2
£ | The Colleotor OFts. ouiiiii., et el o LA e
B PhaPD B L ol e o L B -
% The Accountant-General.......... e iy e
The Director of Public Instruction....| ..... f ............ Pt i
The Surgeon-General...... .... T e ST TRY, R i
The Sanitary Commissioner...,.........l..... |.. o7 R SRS
Do. AR e S O E o g b P s
Do. L R R e R S 18
The President, Corporation of L Pt B A e R RS
L R T T e U T S . T
LIEERR S e e
i GIC R R IR Rt e oS L o PN -
L e e S S e (R B ot MO
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against the matter, pencil entries should not
be printed. - The Superintendent of the Press
may bring to the notice of the Registrar any
instance of incomplete or careless editing,

(¢) Signature copies of letters to the
Secretary of State or to the Government of
India should be printed on hand-made paper.

(d) This slip should be returned by the Press
to the Seeretariat when proofs are furnished ; ig
will be sent back to the Press when proofs
are returued corrected and should be Eually
retiroed to the Beoretariat when strock-oft
copies are supplied.

() The names of the Secretary znd Members
should Le printed in full when they occur on
the right hand side, but only the first time when
they appear on the left side, the initials aione
being printed later. :

* Copies distributed on..,...........,..... ( ... "(Pross Clerk.)

* ()Opieﬂ diﬂtrlbu&ﬂd Onntolll-'ﬂ-llu!u0vll¢uu':och-qu.".'.lll“l.'!”'.(

® To bo initialled and dated,

Deospatoher

)

[PT.0,




oo MADRAS.
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Please send proof in triplicate.” The| Proof returned corrected. Please strike | As the matter is clear manusoript and

papers have been carefully edited. | off and send number of copiesas indicated. | has been carefully edited, (b) proof need
| not be sent. ~ Please print and supply

after vsual interyal number of OOPiCS as indicated.
Type may be released——= i 3
’ at once. T'ype may be released after usual interval.

!
I
|
|
.......... C'Ierk’
|

............... THe T Rt e, 20 Ty

Supdt.

I LR R R LR R

-
(b) Three copies of proof of all notcs should be sent for approval, except when instructions are given Cthe contrary,

Serciar INsTRUCTIONS.

TO BE FILLED IN BY THE PRESS.

¥ Initials of
Diary. ! Pross official.

— . B e N ———

Received in Press ol .ovvvviiveeeienins /X"

gL

Corrected procf received for striking on

Final copies supplied on............... ...

Account of copies. Complete Tssne
R eopios,

Bupplied to Becretariat for Record.................€

For Volames.... vecsvunviviiion,
HO¥ BB es o aesiorss
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