


Gobernment of FWadras,

EDUCATIONAL DEPARTMENT.

R SS—

" : |
Reed. ; ; Encloc;_uree

Regd.

Spare copres

&

6.0, No, 488, 1st June 1912,

+

Lawrence Asylum, ‘Ootacamund,

Accepting the budget estimate of the =% top the y;yar 1912-18 ‘aid applying to the G;vem-
ment of India for a grant to meet the deﬁc_iidiiring the current yoa’r. b i

L




"

2 No. 488, Evvcarionan, 1sr Juse 1912.

GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following papers :—
I

Letter—from E. W. Lxar, Esq., 1.0.8., Vice-Chairman, Ootacamund Lawrence
Asylum Committee. : !

To—the Secretary to Government, Educational Department (through the Director

. of Public Instruction). ;

Dated—Ootacamund, the 7th February 1912.

No.—4243.

I have the honour to forward herewith the Budget Estimate of the Qotacamund
Lawrence Asylum for the year 1912-13. j

2. There is no increase in the allotments except such as are due to sanctioned
increments to salaries of the staff or to periodical charges which fall due in the year
(e.g., supply of great coats, Sunday suits, etc.). .

3. In spite of this the budget for the girls’ school shows a balance smaller by
Rs. 2,129 than that with which it opens, while that of the boys’” school shows a
probable deficit of over Rs. 19,000.

4. The reason for this is at once apparent. The actual receipts from the Press
during the current year have so far only been Rs. 6,000, and it is not estimated that
the receipts for the year to come will be more than Rs. 12,000 against a total in the
past of Rs. 30,000 to Rs. 40,000 yearly.

5. The situation is a serious one and needs a careful enquiry in all its aspeots.

6. There has been during the year a most careful serutiny of the affairs of the
Press. The Agents have been in correspondence with the committee, and have
carefully overhauled each branch of its work with a view to reduce unnecessary
expenditure and to open up possible fresh sources of income. Though there is a
possibility that the Press may in time bring in a larger income than it is doing in the
current year, yet it is clear that sinee the loss of a large part of its work from the

railways and of practically all its work done for Government, it is impossible that it

- would again produce so steady and so high a return as it has done in the past.

7. Though, therefore, the committee may reasonably hope that this deficit®may
not be a yearly one, it is yet possible that it may be so and they have in any case to
face the problem of meeting a deficit in the year under discussion.

8. Turning to the budgets themselves. It would be possible by cutting a
hundred rupees here and there, and postponing one or two purchases of articles which
are really necessary, to eut off at most a couple of thousand rupees from each of the
two budgets : but this would not nearly meet the deficit and it is not advisable in the
interests of the school to make these reductions unless they will be a means of saving
the situation for the time being.

9. Of reserve funds the Asylumn had at the beginning of 191112 three sums—
Rs. 16,068-6-0, Rs. 7,762-8-0 and Rs. 7,213-8-10. Of these, two have been drawn
during the year to meet the share of the cost of the imjrovements and extensions to

buildings which falls on the Asylum funds. There is therefore only asum of Rs. 7,000
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odd in hand. This sum represents savings of previous years and is the only sum on
which the Asylum has to rely for any capital expenditure on buildings. It does not
therefore seem advisable to expend it on meeting a current defieit nor would it either
alone or with any reduction in the budget, which can be made, make up the sum
required.

10. The general administration of the school is economical enough. The cost per
head for each child for 1910 was Rs. 26-9-4 (vide pages 32 and 33 of administration
report for 1910).  Fifty years ago in 1859 the cost was Rs. 28. The comparison is a
very favourable one seeing how the cost of living has increased since the earlier dube

[f this cost per head be compared with the same figure for any similar school in
India, 1t will be seen that it leaves no room for further reduction without materially
affecting the efficiency of the school or the health of the children. 7

[1. The only method therefore by which a radical reduction can be made in the
expenses of the school is by a reduction of the number of pupils.

12. There are now on the rolls as boarders 290 boys and 153 girls ; and there
are 175 children registered as qualified for entrance. To make an adequate reduction
in the expenses of the school 50—100 pupils would have to be cut off the total : a
small reduetion in numbers would not proportionately affect the working expenses
inasmuch as many of the standing charges would not be much affected thereby. It is
not possible to regard such a course with any degree of equanimity : great hardship
would be caused to the individual pupils eliminated and the prospect of admission to
those now waiting would be indefinitely postponed.

I3. The Asylum is very largely an educational institution. Tt deals with a
number of children of pure or mixed European birth who would but for its existence

_be entitled under the present rules in force to aid from the Provineial Government

towards the cost of their education.

14. Of the sums shown under expenditure in the budget sent herewith Rs. 25 000
in the boys’ branch and Rs. 11,000 in the girls’ braneh represent nothing but oost of
education—a total of Rs. 36,000 in all. In the past ten years the sums allotted for
education alone have risen from Rs. 22,800 to Rs. 34,500, and a corresponding rise in
the efficiency of the schools has taken place.

15. Under G.0. No. 220, dated 26th March 1906, provision was made for grants
in aid to European education in this Presidency,and in paragraph 2 of that Govern-
ment Order it is indicated that the case of schools which have come to the end of
their private resources will be considered under the Code then 1ssued,

.Both septions 39 and 44-F are drawn in such terms as to provide for all contin-
gencies and it would seem that they were intended to cover just such a case as is the
present one.

16. Having regard to the fact that very nearly all the children in the Asylum
would be entitled to grants of Rs. 8 per mensem under section 40 of the Code or for
very much larger grants under section 42 in case they should fall under that section
if they were not previously provided for in this institution, itdoes not Seemimpr'oper’
that a proportion of such a grant or grants fora proportion of the children in the
Asylum should be made from Provincial funds to meet the present contingency
Thir number of children for whom parents pay no fees is now 225. Y-

17. It 1is of course hoped that the finances of the Press may be so far re-
established as to bring the private funds of the Asylum up to its yearly needs in
future : this renders it all the more undesirable to make any tewporary reduction in
the numbers if it can be avoided. ;

18. Betore therefore proposing such a course it is resolved to lay
tl
before Government and to ~ask that for the year 1912-13 a e mz;y b;e me:;:
under the Kuropean Educational Code to tide fhe Asylum and its schools over T

present difficulty. One-half of the sum per head allowed b i
would be fully adequate for this purpose. 5 R0 SWIOn S of tis Gode

19. Seeing that the only alternative seems to be a reduction in the numbers of

the school it is hoped that the request may not be deemed an i
d 1mprope
Government may be pleased to accede to it. PPN 2he uhd that

488 Ed).—2
{

o



, No. 488, Epvcarionar, 1 7 5
4 No. 488, Epuoationar, lst Juse 1912. | 0. 488, Bouodmionar, Ay Junn:dgis, 9
: j I { ' Ootacamund Lawrence Asylum (Male Braueh) Budget, 1912-13—cont
il [ 3t : et 5 ’ Sy | TR S v s St 2
Ooracamusp Lawrence Asylum (Male Branch) Budget, 1912-13. ; B bl Aot ‘Jm;;ﬁw:ted %rz?;ml Budgst, PR
- 1 ; revised estimutes, 1911-12. A 1910-11. l 19“%]2’. 1911-12. | 1912-13. | budget, 1912-13
‘ Banctioned Revised ‘ o : |
B | i | Acteale | B G | Bt || Lemeria oo e e e
revised estimates, 1911~ : 1vl1-12. | 1911-12, | i Ezpenditure—cont. RS, RS. RS, RS.
1. Education—cont.
¢ Reoeipts. ; RS. RE. RS. RB. (a) Scholastic—cont.
\ ¢ ,628 1,636 Actuals set down .. o 4. Examination fees. . 225 226 268 270
Opstiing bylaboe <. . 40 13,291 1. 110,468 4 ; o ~ 5. Bpecial  money 262 110 S 2o
1. From Government— \ prizes. .
1. Grant-in-aid .. 28,800 28,800 28,800 28,800 The lad for whose scholar- 6. Scholarships o ki 420 180 540 | For three scholar-
6 &8 Pro{ite on  Asylum ship provisit()in was nfage ships at Rs. 15
roperty — ! did not study for F.A. >
i A T 39,363 | 39,363 | 39,358 | 39,363 | Interest on G.P. sl o, Sglied 5 each per month,
terest on Govern- notes after deduet- an employment,
ment securities. g commubion, g (8) Artistio—
for Re. 4,59,900 ] 1. Music  establish- 769 781 716 756
at 8% per eent., ment.
! Rs. 16,086-4-2. ke 2. Band instruments, 729 600 600 600
60 per ”""‘ of music and repairs,
' interest at 3} per 3. Honorarium to 20 20 20 20
cent. G.P. notes band examiner.
for = Rs. 8,800, 4. Gymnastic  estab- 495 507 507 519
Rs. 184-6-4, i lishment,.
Interest on N.1.T. y ¢ 6. Apparatus and 718 700 700 700
note for Rupees games,
41,400 at R4 i i ¥ (¢) Telegraph -
oent., S e 1. Establishment .. 1,000 1,200 1,200 1,200
’ 1,661-13-10. 2o Premin oo fn = 180 33 120
Donation,  being (d) Drawing—
difference between : A : 1. kstablishment .. 600 600 600 600
. 8 per cent. und 3} Actuals set down ..° ..| 2. Materials and 145 150 158 150
\ per cent., Rupees models.
{ : . 3 '1%1,46:‘8-?- i - : (&) Typewriting— -
T ts, i resolu- 2. Donation rom 12,600 0,000 12,000 ,000 | Lhe Agents have ' 1. Establishment .. 240 240 240 240
l;:mf go? t}',,l;g:h March * Lawrence Asylum intimated  that ‘ Includes cost of a new 2. Machines, materials. 7 450 650 100
1911, promised only Press. nothing in excess § machine exchanged for
Rs. 12,000. of this amount an old type-writer out of
’ should be bud- \ order—sanctioned by the
111. Special ands—" Gathhan od f‘"" avi ; 5 v ; - Finance Sub-Committee
hildren, f 1. Subsistence allow- 8,874 8,670 8,270 850 owance for five - : 3 on the 16th May 1911.
Reg:g;? tﬁ;: a‘lzlolvar::o w:: ance. children will lapse IL Clothing and Vie-
claimed, baving left the ‘ during the year. A ; C]tut;l_lins e
fnstitoti durd th (a) Clothing—
ety Ay ; : 1. Esiablishment .. 493 739 541 782
2. Pensions from 3 o o S ) : i i 2. Materials, ote. .. 7,911 6,000 6,000 10,000 | Provides for bien-
funds, ; 4 ‘ X 2 3 nial Sunday uni-
Notwithstanding the re-| 3. Fees .. oo .y 10,890 9,900 10,420 10,946 | Collection i ‘ form as wusual.
mission of fees for Janu- reckoned at y : The actuals shown
ary, fees will improve. Rs. 996 a month. under 1910-11 do
Eleven lads passed ont 4. 'I'olegruph dﬁpll't‘ ~+ 840 770 6560 | There _ ure Olght . : notinclude portion
. info the department, ment. luds in the train- : ; of the expenditure
IV. Industries— ing olass. incurred in that
1. Bootmaking shop .. 14 ki 10 10 year but actually
2. Recoveries from 1,978 2,400 2,400 2,400 ; : paid in 1911-12.
Public Works ’ Ay 3. Contract work and 2,464 3,660 3,660 4,660 | Includes making
Department. | Th s 3 outfits. up Sunday uni-
V. Miscellaneons-- ; 4 ; | forms.
1. Sale of stores v} 108 200 200 200 " : 4. Shoeing et s 4,064 4,000 4,100 4,100 |
2. ¥rom N.V.R. com- 160 150 160 160 ; 6. Sergeants’ clothing. 422 450 300 850 | Provision is made
pensation for boots. AN | for the - biennial
3. Otheritems .. .. 168 36 43 80 | There are five \ Sunday suits and
¢ hawkers now. : for the septennial
4. Bpecial mone Pl‘il‘l- 262 110 63 it \ * ; w great coats.
5. lll;:):tion ’ o 141 i " . i | (b)&v .Setrvaﬁ{ts do. 252 300 283 300
g i . | 6. Fixed deposit matured 6,738 ol 24,784 > ictualling— |
. odﬂ’f:: o gt M : \ n (R Allowance to servants for | 1. Establishment .. 1,892 1,776 1,883 | 1,776
b m?in it A e dearness of provisions. 2. Px:ovxsmns S L 32,149 34,400 34,400 34,400
l’;'“. Thr” e brough% ‘ e % 3. Kitchen and dining 427 400 400 1,900 | For a kitchen range
into " account towards Total .. | 1,21,276 | 1,20,827 | 1,834,791 | 1,03,934 : Cie room utensils. already provided
yment for improve- for in 1810-11 and
ments fo buildings as : ; sanchioned in G.0.
sanobioiied . in—.G.0. Espenditure. i No. 89, Educa-
No. 402, Edncatliontl, LG . : R e %";“]' d";gl g“h
1911. & uoa e f ! = ebruar 3
dated 26th June 19 (o). Sebolkstio~ 23 Four lads only at pressnt 4. Boarders .. | 1,647 1,344 916 1,152 !Forsix s atRs. 16
1. kistablishment .. | 16,189 | 16,639 | 16,689 | 17,028 | New scheme. A : apprenticed = to  M.M. euch per month.
2. Books, prizes and 2,814 2,300 2,300 2,300 | Class books and workshops.
stationery. maps (Re. 600); | IIL. Household, hospital
stationery, eto., o ' ( and sanitation—
: Re. 900); prisos % | (@) Household—
: Rs. 260) ; science S 1. Estab]_ishment S 5,383 5,711 6,721 5,742
: agpmt“ﬂ(R_“w A 2. Washing .. ) 2,024 2,250 2,250 2,250
260) and Kkinder- e g : 8. Lighting . % - 862 1,200 1,000 1,200
W garten (Rs. 300). ; 4. Wood-cutting and 1,063 1,018 1,018 1,018
3. Library end | 47 450 300 450 ‘ i : tools.
museum, : :

= | st 488 Edl.—3
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Ootacamund Lawrence Asylum (Male Branch) Budget, 1912-13=—cont.

Sanotioned | Revised
> Actuals, 3 Budget, Remarks on
revised 1‘31‘::2“ To11-12. Partionlars. 1910-11. 11;‘1“15‘1’;'_ evnatoy: | 1912-13. | budget, 1912-13.
Expenditure—cont. RS. RS RS. RS.
.| II1. Household, hospital
and sanitation—cont.
(2) Household-—cont.
5. Bedding and towel- 1,767 3,000 3,000 3,000
ling.
6. Hardware, soap and 815 1,000 900 1,000
brushes.
7. Furniture and car- 1,664 2,000 1,600 1,500
ots.
8. antingenoion 129 200 200 200
(4) Hospital-—
Allowance to servants for 1. Establishment 1,721 1,666 1,690 1,690
dearness of provisions. 2. Medicines and 169 200 300 300
wines.
3. Extra nursing 590 500 §00 6500
(¢) Sanitation-—
Allowance to servants for 1. Establishment 953 864 966 864
dearness of provisions.
2. Tar and phenyle .. 424 300 200 300
Allowance to ocoolies for 3. Repairs to roads, 988 918 1,008 918
dearness of provisions. drains, bush-cutting. ‘
IV. General—-
Do. do. 1. Establishment 6,360 6,697 6,767 7,104 | Increments.
2. Office stationery .. 176 260 260 260
V. Buildings and 2,098 3,000 3,000 3,000
‘ Repairs.
VI. Miscellaneous—
1. Carrying ocharges 2,781 [* 3,000 3,000 3,000
and travelling
’ expenses.
Insufficient 2. tostage, advertise- 420 400 450 460
ment and telegrams, S
3. Contingencies 426 500 500 860 | I'rovides for house-
rent to Telegraph
Instruetor at
Rs. 30 a month in
lieu of free quar-
ters (Resolution V
of 19th May 1911).
4. Entertainment 292 300 300 300
allowanee.
VII. Other charges—
1. Pensions it 900 900 900 900
VI1I. Extraordinary—
1. Chapel  improve- 139 200 200 200
ments,
2. Binking fund A 1,282 1,400 1,400 1,400
3. Municipal tax 21 9 11 1
Originally sanotioned in 4, lmprovements to 4,770 18,634 :
G.0. No. 402, Edu- buildings,
cational, dated 28th June o
1911, and revised again
in G.0. No. 1644 W.,
dated 28th November
1911.
Extension to boys' =rs. g
lavatory 2,300
80 per cent. of Y
amount for
Dairy .. .. B,400 4
60 per cent. of \
amount for cow-
sheds - 2,400
60 per cent. of
amount of bal-
ance of contri-
bation  towards
chapel  (Rupees
14,067) .. o 8434
Amount  refunded  in 6. Refund of  fees 160
consequence of a lad’s advanced.
death for whom advance
of fees by parent was Total 1,13,747 | 1,156,907 | 1,338,155 | 1,283,210
made to end of the year, Closing balance 7,628 4,920 1,636 | -— 19,276
Grand total | 1,21,376 | 1,20,827 | 1,34,791 | 1,08,934

.o
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Ooracamunp Lawrence Asylum (Female Branch) Budget, 1912-13.

\ ; .
‘Sanctioned| Revised
Remarks on Particulars. | Actuals, budget, | estimates Budget, Remarks on
sovised petimatos, T011-18: 1010-11. | 1o087% | "lot1 12, | 1912-13. | budger 1912-13.
Receipts. RS. RS, BS. RS.

Opening balance 14,979 13,234 16,672 8,719
I. From Government—

1. Grant-in-aid 19,200 19,200 19,200 19,200
II. Profits on Asylum

v property—

G.P. Notes for Rs. 20,000, 1. Donation and 23,666 23,389 23,040 22,866%
originally put by for interest.
building purposes, were
S oy I1I. Special Funds—

Bodtoen Oloaassttor s 1. Subsistence allow- 8,242 7,860 7,700 7,680 Allqwanoo for two
ehildren having lapsed ance. children ol
during the year. lapse during the

/ ear.

2. Pensionfrom fands. 37 -

3. Fees 4,829 4,202 4,950 5,357 | Fees are reckoned
at Rs. 487 a
month.

IV. Miscellaneous—

1. Sale of stores 7 50 50 50

2. Other items 26 . 93

3 Special money b3 90 38

prizes. '

Proceeds from sale of G.P. 4. Sale of G.P. notes. 19,183
Notes for Rs. 20,000.

; Total 70,937 68,025 90,826 63,772

Ezpenditure.
I. Education— {
(a) Scholastie— ‘
1. Establishment 8,280 8,261 8,261 8,364 !
2. Booktg, prizes and 1,827 1,800 1,800 1,800 | Stationery (Rupees
stationery. 500) ; books
| (Rs. 650); musie
?l (Rs. 100) ; prizes
| (Bs. 150) ; needle-
| work (Rs. 300)
| and science appa-
y | ratus (Rs. 150).
3. Library . ) 193 200 200 200 |
4. Exawination fees. . 82 120 120 120 |
~ 5. Gumes 108 200 200 200 |

B B e Bl Oos 6. 'l‘pnmg and repair- 37 60 260 60
mittee sanctioned the QB platiOy
purchase of a piano to
replace an unserviceable
il 7. Special money 35 60 38

prizes.
8. Organist - 144 144 144
() Drawing— /
1. Establishment 120 120 120 120
2. Materials and 46 100 100 100
models.
(¢) 'l'ﬁpewriting—
15 stablishment 120 120 120 120
2. Materials and 386 76 76 560 | Provides for the
machines. exchange of two
. t it =
. L. Clothing and Victul- s Lot g
"\g—
(@) Clothing— |
1. Establishment 870 897 900 921 | Increment to staf.
2. Materials .. 2,135 4,000 4,000 3,600 |Usual budgetallow-
3. Extrft tailors 353 350 360 350 | eI
4. Shoeing 1,649 1,800 1,800 1,800 | Actuals in 1907-08

* Interest on G.P. Notes for Rs. 86,6

Interest on N.T.T.

Annual donation

00 at 3% per cent.

note for Rs. 30,218-14-0 at 4 per cent.
Interest on Municipal debentures for Rs.
40 per cent. of interest for G

1,665,600 at 6 per cent.
-P. Notes Rs. 8,800 at 3} per cent.

.

Deduction of payment to three wards by the Accountant-General

were Rs. 2,076
and are found to
vary in aceordance
with weather.

RS, A. P,

3,031 0 o
1,208 12

w 8,276 0
122 14
10,732 12
23,370 8 4
504 0 0

SO D

22,866 6 4

———

'
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Actuals,

Sanotioned

Revised

Ootacamund Tawrence Asylum (Female Branch) Budget, 1912-13--cont.

Remarks on Sy : Budget, Remarks on
revised estimates, 1911-12, Furtiouiiy 1910-11, | prdest: °1“;‘;;‘f;*’;'i 1912-13. | budget, 1912-13.
Bepenarremony, RS, RS, RS. RS,
II. Clothing and Victual-
b ling-—cont.
(@) Clothing—cont.
§. Outfit allowance .. 360 280 280 280
6. Servants’ olothing. 86 100 91 100 v
(8 Vietnalling—
Allowanee to servants for 1. Establishment 736 708 739 708
dearness of provisions.
2. Provisions 4 18,291 18,600 18,600 18,600
3. Kitchen and dining 267 500 500 1,600 | For a kitohen range
room utensils. to ceok for 200
There is only one boarder 4. Boarders 440 480 160 240 | ohildren.
now at  Bangalore
drawing u  monthly
allowance of Rs. 20
(Resolution 1X of 20th
October 1911) ;  bat b
although her time will
expire in July, in ull
probability it will be
necessary to send another
girl in her place.
ITL. Household, hospital
Hnnd ua]nitation-«
Alowance 4 wrvante tor |- . e 438 426 141 438
dearness of provisions.
’ 2. Washing .. 1,344 1,485 1,486 1,485
3. Lighting .. 684 700 700 - 700
Allowanece to coolies for 4. Wood-eutting 312 | 288 320 288
dearness of provisions.
6. Bedding und 1,367 2,000 | 1 2,000 2,000 || Amounts budget-
towelling. | ted for ave found
6. Hardware, #hap 524 1,000 1,000 1,200 | 5 to  be neces-
) , and brushes. sary for health
Found insufficient 7. Furnitare and 701 700 1,000 1,000 J an sanitary
: repairs, | i grounds,
: 8. Contingencies 40 100 | 100 100
(8) Hospital-—
1 Establishment 1,023 1,028 1,082 1,085
? 2. Medicines  and 20 50 100 100
. wines,
3. Extra nursing 17 200 | 200 200
(¢) Banitation— |
* Allowance to servants for 1. Establishment, 532 480 [ 543 480
dearness of provisions. |
2. Tar and phenyle . . 279 76 } 76 76
Allowanee to coolies for 3. Bush.eutting, ete. 214 192 | 216 192
dearness of provisions. {
‘ V. General— |
A 1. Establishment . 3,868 4,116 4,128 4,392 | Inorements to staff.
V. Buildings and Repairs. 686 600 1,000 1,000
V1. Miscellaneous-—
1. Car?ing ohargos 1,600 1,500 1,500 1,600 :
an travelling
ullowances.
2. Postage, telegrams 92 50 100 100
and advertige-
ments. .
3. Contingencies 169 50 100 100
VII. Other Charges-
1. Pension . L 360 . 360 360 360
VII. Extraordinary-- -
: 1. Sinking Fun 641 660 660 660
Originally  sanctioned in 2. lmpravommt‘ to 8,1‘0 * o ?6,063 ‘e
0. No. 402, Educa- buildings.
* tional, dnted 28th June |
1911, and revised again
in G.O. No, 1644 W,,
dated 28th November
1911.  Extension to
. (3irle’ sehool, Rs. 14,030 ;.
40 "per cent. of amount
for dairy, Re. 3,800 ; 40
per eent, of amonnt for
cowshed, Re. 1,600; 40
per cent. of bulance of
contribution for chapel,
Rs. 6,628, and extension
to hospital, Rs. 1,200. , 7
For a girl who was with-| 3. Refund of fees| .. 136 : A
drawn from school after advanced,
her brother's death. —_— —
: Total .. 54,366 04,980 82,107 67,183
Closing balsnce ., 8,719 4
Grand total .. 70,937 68,026 90,826 63,772
\

No. 488, EvvcarroNar, 1sr June 1912.

Liasr of establishment,

As sanctioned in
G.0. No. 764,
Educational, dated

Special ‘
allowance. |

Remarks,

*20
*10

*20

20

ete.

. With board,

Present
13th November
H b whiok 1908.
wads to whie ot ihri: - gk
debited. Designation T p %
Lo g0}
§ =8 % -
© < -
5 BE|Es| FE
= & E 2 d R
“ w @ w
Marne Branca. RS RS. RS,
1. Education 1 | Head master 360 [ .. | 300-20-400
Do. 1 | First Assistant 18010 150~ 6-176
Do. 1 | Becond do. 140 [ *30 | 125- 5-160
Do. 1 | Third do. 110 | *20 | 100- 65-126
Do. 1 | Fourth do. 96 *10 90- 2-100
Do. i1 | Fifth  do. 92 90— 2-100
) Do. 1 | Sixth  do. 90 90~ 2-100
Do. 1 | Drawingmaster 60 v
o Do. o Telegraph Instructor 100 30 100
Do. 1 | Special Instiuctor in non-| 150
technical subjects re-
quired to qualify for
. Telegraph Department.
1 | Munshi b0 50- 2- 60
I. Education and
YT Housahold } 1 | Band Instructor 90 90- 2-100
0. .« | 1 | Gymnastic Instructor 84 80- 2- 90
1I. Vietualling,
111. Household and | { 1 | Steward 90 | *20 90
11. Clothing.
111. Household 1 | Senior Sergeant 112 100~ 4-120
: Do. 1 | First Junior Sergeant TR 76- 1- 80
Do. 1 | Clothing Sergeant 56 20 | 60- 2- 60
Do. Boys’ Non-Commissioned 22} 264
officers.
Hospital 1 | Matron 56 50—~ 2- 60
v &
Frmarne Braxca.
1. Education 1 | Headwmistress 18014 % 176- 5-200
Do. 1 | First Assistant 126 | B 126- 6-150
Do. 1 [ Second do. 79 _g 3 70- 8- 85
Do. 1 | Third  do. 66 ® | 60- 2- 70
Do. 1 | Fourth do. 52 | & 50- 2- 60
Do. 1 | Fifth  do. 2 o 46 | B 45- 1- 50
Do. 1 | Sixth  do. ar g 43 40- 1- 45
Do. 1 | Seventh do. pe & 35 36~ 1- 40
111. Household and
T Clz:l:?ng. e }1 Head Matron 56 5 50- 2- 60
11. Clothing 1 | First Assistant Matron 38 E N R
Do. 4 | Girl Orderlies 10 8 10
11. Vietualling 1 | Kitchen Matron 3 |3° 35
1I1. Hospita) 1 | Matron 38 | B a8-1. 40

‘With board,
ete.

As Organist 60 per cent. to
Male branch and 40 per cent.
to Female branch.

Game supervision.

Typewriting  allowance for
Girls’ sehool.

Male branch Rs. 50, Female
branch Rs. 10. Tewmporary
until vacancy occurs. Class
teachers can pass in drawing
80 that it can be taken as a
class subject.

House-rent in
quarters,

It is proposed to abolish this
post as vacaney occurs, i.e.,
when the present occupant
ceases to hold it; boys being

lien of free

drafted direct into Tele-
raph elass from VII
Standard.

The teaching of vernacular has
been strongly urged by In-
spector of Schools.

Rs. 45 to each head.
Rs. 42 do.
Rs. 45 to each head and

Rs. 20 for shoeing super-
vision. )

Rs. 20sanctioned in G.0. No. 36,
Educational, dated 21st
Janunary 1911,

Rs. 28 to each head,

* These allowances need not go to partieular posts.
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List of establishment—cont,
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II

! A tioned i ;
| s Endt. Ref. on Cur. No. 1045, dated 17th February 1912,
Educational, dated 4
| i 18th November Submitted to Government.
& \ 1908. v 2 s y . . NP 4 ”
Heads btiu.hxoh | Desiguatios iy 40 e Tk 2. The Vice-Chairman’s letter fully explains the ﬁna,ncla_tl position which is very
| - g & g unsatxsfagtory. A reduction in numbers would be only a palliative, and it would seem
5 SN b 3 5k an undesirable one.
§ i 8 |1
. ¥ Rt ol B & 7 g - A. G. Bourng,
Ty T e T ey o S Direetor of Public In !
KixpereArTeN DEparr- | B8, | RS RS RS f struction.
MENT. ik ;
L. Edueation 1 |\Head Tencher 100 | . 100 g
{;::- } s:f,:\ am:l.rnt gg EE 53 f : Order—No. 488, Educational, dated 1st June 1912,
Do. 4 | Pupil Teachers %0 2 20 = v
11t Bousehold 1 | Nursery Matron 50 Wit{v 10 Z The estimates are accepted.
on . . 5
board 2. The Government consider it undesirable that any reduction in the number of
GENERAL. pupils sho_uld be i)nade. to prevent the deficit that appears in the budget as framed by
A < S Eliars S Giasientd AR T R the committee. Pending separate action yvhx_ch will be taken to place the finances of
; ;nd 4bo per oent, . to Female the Asylum on a better footing, an application will be made to the Government of
- i s it ‘ = s oy S0 108 Tdastienl India for a grant to meet the deficit during the current year.
0. dated 29th March 1909.
1 50 | *20 40-1- 50 | *20 | 60 per cent. to Male branch
Do. k2 s and 40 per cent, to Female (True EXtraOt')
t branch and Rs. 20 for
instruetion in Typewriting
& in the Boys’ branosl?.‘ % L. DA"IDSON)
11 y 95 .0. No. 662, dated 20th ;
Do, Stores Clerk bttt W g. Secretary to Government,
> 1 ’ i 50 50 60 per cent. to Male branch
11, Hospital Consulting Phymc\omn and 40 per cent. to Female
. branch.
Do. 1 | Resident Medical Officer .. | 60 60 Do, do.
Narive ESTARLISHMENT.
Male branch.
IL. Clothing 4 | Tailors o - ! T'o the Committee of the Lawrence Asylum, Ootacamund.
Do. .| 4| Chueklers .. 60| .. ' ,, Direotor of Publio Instruetion.
1I. Victualling .. | 1 |Head cook .. 20 | . . »»  Accountant-General.
go. ‘: sosn;;?ant c0oks g; o . ,»  Financial Department,
0. ullions o8 =
s Do. 1 | Butterman .. 81 .. .
Do. .. | 1| Bisenit maker 12 | .. .
1I1. Household .| 1 | Nursery maty 91 .. .
g‘;- . ; g‘o‘:;;::”h” :2 e Woodeutting.
111 Hospital 1|00k o o ‘
g:- } goa:y 2 i il Contingencies.
I11. Sanitation : Scavengers .. 72 "o Repairs to roads and drains;
Do. Coolies 64 . bush-cutting.
1V. General 1| Peo 8 Allowed Dto Prineipal.
. n ' 0.
Do. .1 2| Gardeners .. 16 | 2-8-0 to each head.
TI1. Household and | 1 | Maistry 25 - ‘
Sanitation.
V. Ge]_t)x:ul ; Cooly, general 10 > ¥ :
. Cooly, errands 9 - For hair-outting. X
Ivlll &m?:‘d“.: % L iy g For organ blowing.
Female branch. 5
1I. Vietualling ..| 3 | Kitochen helps i g 24
II1. Housshold .. | 1| Man nrnnr * ™" 8
Hospital 1| Ay il il
itation 6 | Seaven P £ e 40 i
Homehold o R B e i - o
itation 2 Do. . ' P 16 drains, eto.
| & s el on et
i e A e S S \

e e ol s e s 7

* These allowances need not go to partioular posts.

e
s




P . \ GOVERNMENT OF MADRAS, ?’g

: EDUCATIONAL DEPARTMENT.

~-

L 0N
18 _ No. 489.
From
- A Tur How'sie Mr. L. DAVIDSON, I.C.S,,
1 7 ‘ e Acting Secretary to the Government of Madras,
Educational Department,
o To
Tue SECRETARY To THE GOVERNMENT op INDIA,
ARrMY DEPARTMENT.
s : Dated Ootacamund, the 1st June 1912.
v
Srr,

I am directed to apply to the Government of India for a grant of Rs. 20,000 to
the Lawrence Asylum at Ootacamund to enable it to meet a large deficit in its finances
daring the current year. ’

2. The budget of the Asylum for 1912-13, as framed by the committee, came
under the serutiny of Government recently ; and the following abstract of the figures

4 contained therein shows the present financial position of the Asylum :—
L] Budget estimate, .
1912-13.
RS.
‘ Male Branch.
Opening balance 1,636
Receipts inclusive of a contribution of Rs. 12,000 from the
Lawrence Asylum Press ... Gt il D2 ROR
Expenditure ... s k3910
1 Closing balance . — 19276
. Female Branch.
Opening balance 8,719
Receipts 95,053
Expenditure ... 57,182
Closing balance 6,590

The inadequacy of the receipts to cover the expenditure is mainly due to the
fani)'jé off in the profits realized from the Lawrence Asylum Press at Madras, which is
the property of the Asylum and has in the past been an important source of revenue.

3. For a long time past the annual donation made to the Asylum by the Press
from its profits ranged from Rs. 30,000 to Rs. 40,000. As poix}ted out in paragraph 3
of the Hon’ble Mr. Wynch’s letter No. 392, dated 9th J uly 1910, the Press has been
passing through a grave orisis since 1910. That year witnessed the termination of its
contract with the Madras and Southern Mahratta Railway Company, nearly the -whole
of the Company’s printing work being as a result withdrawn from the Asylum
Press to a press opened by the Company at Dharwar. The value of the work lost on
this account alone was close upon Rs. 57,000. In addition to this the Press lost
Rs. 31,5600 worth of work owing to the withdrawal of the Railway miscellaneous and




2

Gévernment work, the latter havin
Press at Madras and the openin

mainly of these circumstances the donation from the Press to the Asylum was reduced
to Rs. 12,600 in 1910-11 and Rs. 12,000 in 1911-12 ; and it is not expected that the
Press will be able to pay a larger amount in the current year.

g been caused by the extension of the Government

4. The expenditure budgeted for does not admit of curtailment. Except the
biennial supply of Sunday clothing and the provision for two kit
in the aggregate to about Rs. 5,000—two items of
postponed—the budget provides only for the bar
means of cutting down expenditure must therefo
of the Asylum. A small reduction in the nu
inasmuch as no corresponding reduction could b

In view, however, of the importance of the institution His Excellency the Governor in
Couneil deprecates the adoption of any such course. There are at present 290 boys
and 153 girls in the Asylum, in respect of 225 of whom the parents pay no fees ; and
175 children have been registered as qualified for entrance and are awaiting vacancies

for admission. The Asylum itself is economieally conducted, the cost per head for
each child during 1910 being only Rs. 26-9-4.

5. The financial position of the Asylum is engaging the serious attention of His
Excellency in Council, and the future of the Press 18 now under consideration. In the
meanwhile His Excellenoy in Council considers that a grant-in-aid to the institution
is essential to enable it to meet its present difficulties. T am accordingly to request

that the Government of India will be pleased to sanction the grant of Rs. 20,000
applied for. ’

chen ranges amounting
expenditure which cannot well be
e normal charges. The only possible
re be a large reduction in the strength
mber of pupils would have little effect
e made in many of the standing charges.

I have the honour to be,
Sir,
Your most obedient servant,

L. DAVIDSON,
Ag. Seerelary to Government

g of a Branch Press at Qotacamund. In consequence
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made for the supply of Sunday clothing, a biennial charge, and the kitehen range for

2 : which provision had been made in 1910-
Page 4 of G.0. No. 158, Eduecational, dated
I8th March 1911. aliksid: ’
5. (2) Female Branch.—An anticipated rise under fees accounts for the slight
increase under “ receipts 7, and the increase under expenditure ” is due to the pro-

vision made for the purchase of a kitchen range and to enhanced provision for Soap,
brushes and furniture.

6. The estimates of the Male and Female Branches, taken together, show a defwit
of Rs. 12,686, and this is likely to occur year after year if the receipts from the Law-
rence Asylum Press do not improve in the near future. The asylum has only a fixed
deposit of Rs. 7,000 left to meet this deficit, but the committee does not consider it
desirable to draw upon this as it will be required for capital expenditure on
buildings. The committee is also not in favour of reducing the number of pupils
in the asylum, and this opinion is endorsed by the Director of Public Instruction. The
committee applies for a grant from Government under the Code of Regulations for

Buropean Schools ; but this request is not touched upon by the Director of Publie
Instruetion. :

7. The Code of Regulations for European Schools applies to aided institutions
only. The Lawrence Asylum is not an aided institution. It is a guasi-Government,
institution and is under the management of a committee which is appointed by Govern-
ment and which is directly responsible to and bound to carry out the ‘orders of
Government in its administration of the asylum. The asylum has hitherto not received

any grants under the Grant-in-Aid Code or under the Code of Re

: gulations for Kuropean
Schools—avide this office note, dated Sth February 1910, on pages 5 and 6 of the notes
with G.0. Nos. 391-392, Educational, dated 9th July 1910.

8. If any grant is 1hade to the aay]um,Qit should be outside the Cod.e of Regu-

T.. Davioson—4.8 19, | lations for Buropean Schools, and to this

; there appears to be no objection although
the asylum is in receipt of an annual grant of Rs. 48,000 from Imperial funds.
Perhaps the file may be sent to the Financial Department for remarks on this point.

T.K.—1-3-12.

The future of the Lawrence Asylum Press is under consideration in the Public
Department.  Until this question is settled and, if it comes to it, the press is in a position
to increase the donation, help should be given from some other source. From the

! Government of India letter No. 2761-C.

Page 2 of G.0. No. 577, Bducational, dated 7th dated 16th September 1910, it is almost’;
October 1910. clear that they will not increase their
contribution. - Any help necessary should therefore be given from Provineial funds.

The institution cannot be aided under the Code of Regulations for KEuropean
and whatever may be given should be outside the provisions of the Code,
ring grant of 8 lakhs recently given by the Governme
for European education, and it is for consideration
helped from this allotment. - !

~ R. Sumparam A1var—2-3-12, ' : 2

Schools,
f ti The recur-
nt of India includes an allotment

whether the asylum cannot be

Please ask Public to let me see the file about the Lawrence Asylum Press Al that

I want to know is approximately what annual income the Asylum Committee are likely

to derive if the proposed purchase of the press materializes.  This case was mentioned

to the Honourable Member yesterday, and | understand he 15 not disposed to give any

_ recurring assistance from Provincial funds.

SR ‘ | L. Davinsox—4-3-12.

The file may be sent. to Public u.o. with the request that the papers required by
Seeretary may be furnished. : :

R. Sunparay Aryar—4-3-12, e (R

o in . M. 8. MASCARENHAS—5-8-12.

1o the Public Depariment.

11 but which has not yet been pur- "

. for'the transfer of the press, and then an examination of the amount of recurrin

e Y, Bourne, T know, thinks it doubtful whether that subsidy does

Nos. 488, 489, EbUOATIONAL, Isr June 1912

Pusrio Drp ARTMENT.

Please see linked file regarding the sale of the Lawrence Asylum Press wl_Jieh
contains the papers required by the Educational Department. A reply has been received
from the Lawrence Asylum Committee to Official Memorandum No. 166-1, Publie,
dated 19th February 1912, in that file which is being submitted separately.

D.V.—b5-3-12.

C. W. E. Corron—6-83-12.
»

To the Educational Department.

Epvecarionar, Departaeny.
Submitted.

From the papers in the linked file it will be seen that only Rs. 12,000 is proposed
to be paid to the asylum if the press is taken over by Government. The committee
do not. however, consider this sufficient - please see linked file.

R. Sunparam Arvar——13-3-12;

In other words, the purchase of the press by means of an annuity will not affect

~ the gloomy condition in which the finances of the asylum now stand. The anticipated
result of the year 1912-13—based on the same income from the press, viz.,, Rupees
12,000-—is a deficit of Rs. 20,912 in the MaI.e Branqh and Rs. 2,129 n the Female
Branch. ¢ e., some Rs. 23,000 in all. This is WIthout any 'expendlture on the
improvement of buildings or additions thereto as distinguished from mazutenancg charges.
When the new chapel and other extensions in progress are completed, the maintenance
of buildings will cost more than it does now.

2. Nor can I see any abnormal items worthy of mention on the expenditure side
except the biennial supply of Sunday clothing (apparently this means an extra charge
of some Rs. 5,000, of which only one-half should be reckoned as al:no!'mal) and the
provision for two kitchen ranges (an excess of about Rs. 2,500). Taking these two
items at Rs. 5,000, it may be said that the normal charges exceed the normal receipts
(with only Rs. 12,000 from the press) by Rs. 23,000—5,000 or Rs. 18,000, -

3. One cannot advocate any reduction in the strength of the asylum. Tt is full

and there are already 175 qualified obil@ren f-egistered for ad_m:g;smn. Fog' some years

- past much closer serutiny has been exercised in regard to admigsions—particularly with
a view to the \exelusion of the dark Eurasian.

4. The deficiency of Rs. 18,000 really represents the difference between the

resent receipts from the press——Rs. 12,000—and the Rs. 80,000 which in previous
: ?ears the asylum appears for some time to have received.

5. The question therefore is how are the necessary extra funds to be found. |

see nothing for it but a special grant to tide over the outcome of the negotiations

g
o 2 4+
The linked file contains a separate application %,’ atu J I‘eqtllnred t(;) I].I{;].(e both dends. meeti,
for Rs. 26,830 on that account—recommended by ©Xrd outlay on buildings and equipmen
* the Dirvector of Public Instruction. must be met by' speelal_grants over and
’ - 1. Davioson—14-8-12.  above the recurring subsidy.

6. Financial will, I presume, advise an application to India for a grant from

Imperial funds. The answer will probably be ¢ make use of the Rs, 52,000 included

~ “in the recent Imperial subsidy of Rs. 8 jakhs.”

‘ not go beyond
. the needs of the Ruropean sohools'coming within the purview of the Code of

~ Regulations for European Schools. 4

- TFor the year 1912-13 T would ask only for Rs. 20,000—to make good the deficit
~_in the Male Branch. ~The Female Branch las still a small balance. y

\©
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1f India refuses a grant, I would give Rs. 20,000 from the 0-52 lakh for Eurdpean
education ineluded in the Imperial subsidy of 8 lakhs,

i : L. Davipson—I14-3-12,
o the Financial Department.

Fixanciat, DBpaARTMENT,

Attention is solicited to the notes relating to the sale of the Lawrence Asylgpm
Press in which, on a representation from the Lawrence Asylum Committee on the
financial prospects of the asylum, it has been decided to offer revised terms in connec-
tion with the taking over by Government of the Asylum Press, viz. :

(1) to pay the commiitee Rs. 18,000 per amnum instead of Rs. 12,000 per
annum originally proposed ; and

(2) to allow the trustees of the press to retain the oash in hand and trade
debts wihich will amount to about Rs. 50,000.

Submitted that in view of the revised terms now decided on, the Hdueational
Department may be requested to re-consider the question of financial assistance to be
rendered to the Lawrence Asylum.

CP X avag19,
e Hanesitaoaadod =12,

.

C. RriLLy —3-4-12.

It seems clear from the linked file that, even if the Lawrence Asylum Committee
accept the proposals now to be made to them with reference to the Lawrence Asylum
. Press, some months must elapse before the negotiations can be conecluded, and” that

' therefore it is negessary to decide now whether assistance is to be given to the asylum
~to meet the expenditure of the current year. It would certainly be most undesirable
1o foree the committee to reduce expenditumfby turning out a number of p(ilpils, and
g s Bl A o« if the present budget is compared with the
6.0. No. 240, dated 276 Marol: J00S. budgetp for 1908}‘1909 whll):h is in the

~ file it will be seen that there has been 1o special growth of expenditure which is the
- cause of the deficit. The deficit is in fact due to the reduced profits of the Lawrence
Asylum Press. If this position is explained to the Government of [ndia, they way
sanetion & grant of Rs. 20,000 for the current year, it being explained fo them that

. negotiations are on foot to place the finances of the asylum on a better footing. If

* Saraly that is for Firiancial to decider the Government of India refuse, Kdu-
but India may first be addvessed.

T [T have not noted on the linked files* as I suppose that is not mquiredj.' I% immey'
i 2 : - < ; ¢ : Rl . a ¥ d' t
i AL pea of So Janiitied eyl :;Bng:gf?;?gm:mg e ]:re:h?ﬁiad
‘ P;';; “:Eg 8(324% ;ff,;c;%;;»n:;d‘gndu:“ i permit the number of hoys to be reduced.
R ke Risn ey L don’t know if the question of tlie rate of
- fees of paying pupils has ever been examined. Possibly if fees were raised and move
- paying pupils taken in, the income of the asylum would be sufficient to meet its neceds.
I believe this was done at the Punjab school with some success.

: s ; M. H[ ammiox]—3-5-12.
- Inthe file which was linked with this it has been decided o propose to the
~ trustees to buy the Lawrence Asylum Press for a lump sum down instead of to make
~ & perpetual payment. A draft to this effect will be sent to Educational for acceptance
s'hug }y

e . Meantime this fil¢ is now returned to Educational for any further action on
~ His Excellency the Governor’s note above. : '
e e v _ A. G. Carpew ~4-H5-12.

Sfroage],  Cabional will have to decide whether they
ko can make a'grant from Provineial revenues,

A, Canpawe LB 104 |

- with the average cost of a pupil in the Sanawar Lawrenc

~ Sanawar Asylum for 2_6 years is given in page 3 of the report, a statement
it appears that except in the years 1881-82 to 1883-84 and 1905-1906 the averag -
~inany year did not exceed Rs. 24 per mensem. \
~ subsequent to 1906-1907 are not available,
~average cost could have risen considerably so as to exceed Rs. 26-9-4 t
~ Ootacamund Asylum for'the year 1910, In t
- paragraph 4 of the draft letter may be omitted.

DK 28 h- 1

Nos. 488, 489, Evuvoaronar, st Juxe 1912.

. Kvvearionat, Deparryesr. 1\
Dratts submitted for approval,
T.K.-——10-5-12. '
C. RAMANUJACHARI—18-5-12.

After issue the suggestion made by His Excetlency should be taken up.
% T. E. Morr—18-5-19.
; To the Financial u.o. for acceptance.

FrnanNorarn Departyest.

[* In Cbief Secretary’s note, dated 4th April Please see the Financial department
1912, and His Excellency’s note, dated NOtes on page 4 ante. The draft order
3rd May 1912, it has been decided that the and draft letter * may, it is submitted. be
Government of India should be asked for accepted. ; :

a grant of Rs. 20,000.]
: AS.—15-5-12.

A.H.--15-5-12.

C. REILLYy—16-5-12
A. G. CARDEW —16-5-12.

The whole of the Madras Railway printing has not bheen withdrawn, but the small &

amount left is of poor paying character, General Bond tells me. [ 1 inser
word * nearly 7 before “ the whole ” in ,paragraph 3. e e

2. The statement at the end of

paragraph 4 that the asylum is one of the most

economically conducted. institutions in India needs verification. General Bond thinks E
- that economies are possible and he told me that the cost per head compares unfavourably 2
with the rate in some orphanages. I think he mentioned one, but [ forget what it was .-
Unless the accuracy of the statement can be vouched for i should be omitted or 3
~modified. Possibly a comparison with the cost at the Lawrence Asylum at Sanawar

would be favourable: if so, I would confine it to that.

H. A. S[Tuart]—18-5-12.
A. G. CarpEw—19-5_19.
To the Eduecational Depariment.

Evvearionat, DerParTMENT.

The statement at the end of baragraph 4 of the draft letter to Iudia that the -
asylym is one of the most economically conducted institutions in India was taken from
raph 10 of Mr. Legh’s letter—vide page 4 of the current file.  When compared

3 e Asylum, a f
of which for the year 19061907 has just heen obtained, MZ. Legh’(:;OI;{a:e:ll;Ztm gg::

not appear to be correct. A comparative statement of the average cost per head in the
nd from this

erage cost
Although the figures for It':l’fa year

there is no reason to suppose that " the

. » the average of the
hese circumstances the last sentence of

C. Ram A_N:I‘IJAOH'ARI'—;—ZG..5_12.

5 A e
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wmaterially reduced by the
debited against

ir pay therefore rules lower than at Ootacamund,

ONAL, Ist June 1912

d

~of a training school
asylum funds. Alse the Sanawar staff  is

lugs are excluded, while the ‘
fact that a considerable portion of the

}

ﬂ:e average cost in the fQotagmnund Asylum in 1906-1907 and fora fg#:
at?  Compare each year with the Sanawar figure A

L. ‘DA‘vmsou*-ZS—b—;w;

Mr. Padﬂeld tells me it is no ue\@{mnuing this comparisun because at Sanawar
of expenditure such as repairs to buildi

worked in ¢onnection with

Lastly, in the | &

Principal draws prominent attention to the faot that the asylum

“cannot in iture

be run w_ith,in»the

present Limits as

are also in need of help frou Tudin.

to expenditure, Apparently they

cost of the
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E.".Legh Esq:

e Vice-Chairman,

i . ,
<V i Oetacamund Lawrsrce Loylur Comrittee.
»

The Secretary to Government,

Educational Department.

I have the honour teo forward herewith the
Budget Eatimate of the OQotacamund Lawrence Asylum fop

the year 1913-1912.

3. There ia no increase in the allotments ex-
cent such.as ar:Vdue to sanctiored increments te sa-
laries of th;'staff or to periodical chargen which fall
due in the year ( e.g. supply of'ireat coats, Sunday
suits ete).

3. In spite of this the Budget for the Girls!
Schocl shews a balance smaller by Rs.21239 than trat
with which it opens, while that of the Boys' School
shows a probatble deficit of over Rse,19,000,

4, i The reasen fof thin is at once apprarent.

The actual receipte from the Presas durirg the current

year have sc far enly been E3.6,000 and it is not e3¥

imated that the receipts for the year'to come 4ill be
moré than Rs.12,000 againat a tetal in tle past of

R8.30,000 to R2.40,000 yearly, ,

e i Y situation is a serious ore ard needs a
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careful enquiry SOMIT0hs waphors, s

~

and have earefully Overhauled eact branch of ita work

with a view to reduce unneceeaary exrenditure and to

°pen up possible fresh sources of income. Though

o |
there is g posnibility that the Pregs may in time

bring in a larger incone than it is doing in the cur-

rent year, yet it 18 clear that 8ince the lose of 3

SRS
R

large part of it8 work Trom the Railways ang of prac-

tically al3 ites work done for Government, it igq impog-

8ible that it 7ould again Produce go steady and gg

high a return as it has done in the past,

i

5 Though therefore, the Committ.e ma'y reascnaly

o

hope that this deficit may not be g yearly one, Jt 15:_,
et posainle thas 4% may be se and they haq :
oase to face tha pfcblem of meeting a deficit ip the

: i
year under.discussicn.- :

i i

e. Turning to the Budgets themseivegs

It woulq be Poasible by cutting a hundreg Tupees here

and there, ang Po8tironing ens or _Lwo Purchaseaq of

articles which are réally necessary, to cut off at

most a couple of thousand ‘rupees fpop each of the two

Pudgeta: but this would net nearlv mes

and it is net advisable in the intercsty of the Scheol

to make these reductions unless they wjij te a meang

of saving the situatiop for the time being,

P, 0f reserve funds the Asylum hag at the begin-

MI0E Of 19001912 thras sums Rs.16,068-6-0, R3.7,763-8-0
and Rs.?,213-8-10,' o these,

awn
ing the year '

two hnf&}begn dr
to meet the shure °Efﬂhbzt

e

~ on th wy

& \ ‘ : -‘ 3 ‘i i "A 3 ."‘1:":‘ V ,\L(-‘ ! ¥ “‘“Vi g i ;‘ o .“.T ‘“\ v
of R8.7,000 edq in hand, Thig Bun represertq 82vingg :
i L R W et VARG —ad
R “h L—-z»« S o e
o " 7' H.x‘:’. g “ T




ild-
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ence be entitled under the present rules in force to

aid from the'?rovinuial Goverrment towards the cost of :

14. Of the sums shown under sxpenditure ir the
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their education.

g b
Budgct sent herewith Fe.25,000 in the Boys' branch and

Rs.11,000 ir *the Cirls' branch represent nothing but

cost of educetion-- a total of Rs,.36,00C in all. o
In the paat ten years the sume allotted for education
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taken place.
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Female branch,

 Opening balance

Receipts
Expendi ture
Clos ing balance

LXzTen: /)L

8,79 "]
55,053
57,1827
6,590 {J

To

/ N2 (, / 'f'
[ /

The Secretary to tha Govt.of India,

Army Department.

Sir,

I am directed to apply to the

Government of India for a grant of

20,000 to the Lawrence Asylum at

Oot acamund to enable it to meet a large

deficit in its finances during the

current yvear.
2. The budget of the
1912-13, as framed by the

Asylunm for
committes,

g came under the serutiny of Government

recently; and the following ahstract

of the figures contained

therein

shows the present financial position

of the Asylum: -~

Budget estinate

1912-1913,
Male Branch. «;
Opening balance 1,636/
Receipts inclusive ofacon-~
tribution of W1 2,000
from the Lawrence As ylum /
Press 1,02,298
Fxpenditure 1,23 210‘/
Closing halance - 19 m/
——r :

The inadequsoy of the nco pts to

cover the expendlture is

to the falling off in the

due
profits

raili;od from the Lawrence Asylum

Press at Madras, m}” io
or: the Aly!. an

moﬂy

!
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3. For a long time past the
annual donat ion made to the Asylum by
WPQ_- the Press from 1tg profits ranged
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Sunday elothing and the provision for ‘“
two kitchen ranges amounting in the ‘?
aggragate to abont 5,000 - ¢wo items ,Y
of expenditure which cammot e postponad
-~ the budget prov ides mly for the bars
normal charges. The only possible
means of cutting down expenditure mugt
therefore ve by a large reduction in x»
the strength of the Asylum, ¥e small
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inasmuch An-\? of the st mding charga:

would remaln uaaffectod. In view of %
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in Councii“ deprecates the adop tion

of any luoh course. There are at pre-
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