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2 No. 392, EpvcatioNar, Tra May 1912.

GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT,.

Reap—the following papers :—
I
G.0. No. 1405, Public, dated 18th December 1911.

ABSTRACT.—Sanctioning the entertainment of a temporary establishr}ment for Mr. Rea,
Shperintendent, Arch®ological Survey. in connection with the work of arranging and cataloguing
the antiquities in the Government Museum, Madras.

II
G.0. No. 432, Public, dated 4th April 1912,

Aszstracr.—Passing orders relating to the division and distribution of work between the
Superintendent and the Additional Superintendent, Arch#ological Survey, and the payment of
travelling allowance to the Manager, office of the Supermtex.ndenb, Archaological Survey, for
journeys performed in connection with the conservation inspection duty.

III

Letter—from J. R. Henperson, Esq., m.8., ¢.0r., F.LS., Superintendent, Government
Museum, Madras.
To—the Secretary to Government, Jducational Department (through the Accountant-

Greneral).
Dated—the 14th February 1912.
No.—122.

I have the honour to submit, for the favourable consideration of Government,
proposals for an increase in the skilled subordinate staff of this museum. i

2. At present the skilled staff consists of but two officers, viz., the Pe!SOnal
Assistant to the Superintendent and the Botanical Assistant ; while of these only the
latter is available for detailed scientific work in connection with the museum collections.
These officers are the only graduates at present on the staff, and they draw the highest
salaries, that of the Personal Assistant being Rs. 100—10—200 and that of the
Botanical Assistant Rs. 100—2—120. The duties of the Personal Assistant, who is
also Sub-Librarian of the Connemara Public Library, are, in addition to looking after
the staff and the correspondence connected with the library, to maintain the library
catalogues and indexes up to date, and to help readers who may seek his assistance,
In his capacity of Personal Assistant, apart from the general management of the staff,
he has to attend to correspondence, to sce that the registers and records are duly
maintained, to arrange for contracts for fittings, ete., and to check all bills and accounts,
These details are mentioned to show that his time is fully oceupied and that conse-
quently assistance of the kind which would be required from the proposed assistants
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cannot be expected from him. The Botanical Assistant, who isa graduate in Botany,
is in charge of the botanical and economic galleries, attends to all questions which
may arise in his special subject, frequently proceeds on tour, and is the museum
photographer. He 1s at present often called upon to take up work outside his proper
sphere. I may add that the duties of the first and second assistants who come next
in point of salary and position are confined to the Museum office, to the inspection of
gallery attendants which is carried out at frequent intervals during the day, and to
seeing that the buildings are kept clean.

3. At the conference as regards museums in India held at Caleutta in December
1907, a resolution (No. IV) was passed to the effect ¢ that there should be a consider-
“able increase in the skilled subordinate staff of Provincial Museums.” In G.0.
No. 736, Educational, dated 30th October 1908, forwarding the report of the full
proceedings of, and the resolutions passed by this conference to the Superintendent,
‘Government Museum, attention was drawn to this resolution, and the Superintendent
requested to report whether any, and if so what, increase was considered necessary. In
his letter No. 656, dated 18th November 1908, Mr. Thurston replied that he would
prefer, so long as he remained in charge of the museum, that the existing conditions
should remain unchanged, and accordingly no action was taken to give effect to the
resolution. I may, however, mention that Mr. Thurston had in view, in the event of
his return to India, the appointment of a Deputy Superintendent to be recruited in
England. As, however, the initial pay of the Superintendent is only Rs. 500 per
mensem and the Deputy Superintendent would presumably draw less, it would in m
opinion be extremely difficult to find a competent officer, and he could hardly be
expected to specialise in more than one subject. T.am of opinion that the appointment
of two competent local assistants would be a more desirable step both from the point of
view of the work and of economy. -

4. At the Museums Conference held at Simla in July 1911, members were asked
to explain what had been done to carry out the resolutions of the 1907 conference,
Speaking for the Madras Museum, T said that, while on the whole an attempt had been
made to carry out the recommendations of the latter conference, nothing had been done
as regards resolution No. IV which from my point of view was the most important of
all. At the same time I pointed out the special need of Archsological and Zoologieal
Assistants in the Madras Museum.

5. I would therefore propose that two local graduates, who appear to show special
aptitude for the work to which they will be put, be appointed as assistants in
archeeology and in zoology on Rs. 100~5—150. They should in the first place be
appointed on probation and, if at the end of a reasonable period—say, one year—the
have shown aptitude for their wox:k, be conﬁrmed on their executing a bond not to
leave the appointment without special permission for a period of five years. It need
scarcely be pointed out that experience counts for much in a museum appointment and
that good work eannot be expected from assistants who_ would be prepared to leave
at the earliest opportunity and would only regard their posts as stepping stones to
something better. For the same reasons it is imperative that the salary should be
such as to attract and keep good men. 'The scale of pay given above is that of
lectigrers in the local colleges who are invariably distinguished graduates and-are not,
T understand, bound down for a special period. The local teacher of the class referred
to has frequent chances of promotion to other posts which would be denied to the
Museum assistant, but inasmuch as there are men in Europe and elsewhere who are
content to remain in poorly paid appointments for the love of scientific work, T am
in hopes that similar men will also be found in India.

6. The need for an assistant in archweology has already been pointed out by
Dr. Vogel, Officiating Director-General of Archeology, in his memorandum on the
Archeological section of the Madras Museum communicated with G.O. No. 604,
Educational, dated 30th August 1911. Dr. Vogel remarks (paragraphs 27 et seq.) :
“It seems highly desirable that the museum staff be increased with a permanent
¢« Archaeological Assistant, who will be able to arrange, label and register all antiquarian
‘“specimens which will reach the museum. I must add that Mr. Rea’s deputation on
*“museum duty would render theimmediate appointment of such an assistant by no means
“superfluous. On the contrary, in the work of cataloguing the Amaravati sculptures,

& R
4



e
I
=
&
i
i
!
f
[
L

4 No. 392, EpvcarioNarn, TtH May 1912,

« Mr. Rea will require an assistant who will be able to read the votive inseriptions and
“t0 identify the scenes of Buddha’s life by a reference to Sanskrit and Pali literature.
¢« He should also prepare the list of copper plate grants referred to above. The Archseo-
¢“]Jogical Department would be able to provide a competent native assistant on a pay of
“Rs. 100—10—150.” Inmy letter No. 563, dated 9th August 1911, submitting
remarks on Dr. Vogel’s memorandum, I have recorded my entire approval of the
suggestion to appoint an Archeological Assistant and have stated my opinion that . as
the Archeological section of the Museum may not perhaps provide full work for such
an assistant, he should be required, if his other duties permit, to do some work also in
the Art section. The Archeological Assistant should, in my opinion, be a graduate,
preferably in History, who has had a special training in arch@ology and who also has
a knowledge of Sanskrit and some of the South Indian vernaculars.

7. The appointment of a Zoological Assistant is not less necessary than that of an
Archaological one. The zoological collections consisting largely of vertebrate animals
are capable of considerable expansion and improvement, while invertebrates are at
present but poorly represented. For example, ther.'e 18 Mo gen_er.al oolle'c@pn qf South
Indian . snakes, of which group only a few species are exhibited, whiie with the
exception of butterflies hardly any insects are to be seen in the sho_w cases, and other
important arthropod groups, such as the scorpions, centipedes, millipedes, ete., are
conspicuous by their absence. A great deal in the way of collecting and preserving
specimens must be done before the zoological collections can be cqnmde}-ed fully worthy
of the Presidency Museum. At present,apart from the two taxidermists who can only
oceasionally be spared for such work, there are no collectors on the museum staff, but
1 have already made recommendations on this sub]gct i my letter No. 880, dated
4th December 1911. If,as I hope, collectors be appointed, it will be part of the work
of the Zoological Assistant to supervise them. A no less important part of his duty
will be to supervise the taxidermists who in addition to their special work are in
charge of the ¢ Stuffing room ”, the repository of spirit and other specimens which for
various reasons are not exhibited in the public galleries. It is within my knowledge
that spirit specimens collected by myself before I became connected with the museum,
including a considerable number which were of special interest and even some which
were the types of new species, have disappeared through want of attention in the
stuffing room. These specimens were put aside, the spirit was allowed to dry up,
and when the discovery was made, they were thrown away by the taxidermists of.the
time. The proposed assistant would keep a register of all spirit specimens and be
responsible for their safety. In addition to the other duties which could be assigned
to him, he would prepare and maintain alist of all the exhibited zoological specimens —
an important desideratum. I would propose to send him frequently on tour accom-
panied by a taxiderinist and one or more collectors. He could also be helpful in

" various other directions which need not be detailed, as I have perhaps sufficiently

indicated that abundant work can be found for such an assistant.

8. In submitting these proposals for the favourable consideration of Government,
I would state in conclusion that the appointment of the two proposed assistants will
I am convinced, greatly increase the general usefulness of the museum. They would
not only benefit the sections in which their special duties lay, but, by takingup a
considerable amount of minor work which is at present performed by the Superin-
tendent, would thereby enable the Chief officer of the Museum to devote more time
to things of major importance than he is able to do at present.

9. As already stated in paragraph 2, the only officer on my staff now available
for detailed scientific work in connection with the museum collections is the Botanical
Assistant (Herbarium-keeper). The pay of this officer being Rs. 100—2--120, the
cost of his appointment is Rs. 113-5-4 per mensem (vide proposition statement
appended to G.0. No. 232, Educational, dated 21st April 1911) or Rs. 1,360 per
annum. My present proposals involve an increase of Rs. 266-10-8 per mensem or
Rs. 8,200 per annum. 'The cost of the staff available for detailed scientific work will,
after revision, therefore be Rs. 380 per mensem ov Rs. 4,560 per amnum. 1f my
proposals are approved, I have the honour to request that Government will be pleased
to allow effect being given to them from the lst May next, and to make the necessary
provision in the budget estimates of the ensuing year.
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Iv
Endorsement No. P'.A, 3/19772, dated 27th February 1912,

Forwarded to Government.

2. The cost of the present staff of skilled subordinates as stated in the Superin-
tendent’s letter is correct according to the registers of this office.

$'3. There is no audit objection to the proposal being sanctioned by Government.
4. With reference to paragraph 6 of the Superintendent’s letter, attention is
invited to G.0. No. 1405, Public, dated 18th December 1911, in which the temporary
appointment of an assistant on Rs. 100——10—150 has already been sanctioned to
assist Mr. Rea in the work of arranging and cataloguing the antiquities in the
Government Museum.

@ﬁ

A. NEWMARCH,
Ofg. Accountant-General.

T'o the Secretary to Government, Educational Depatrtment.

Order—No. 392, Educational, dated 7th May 1912.

In his letter read above, the Superintendent, Government Museum, requests sanction
for the appointment of two assistants on Rs. 100—5—150 each, one for the Archaeo-
logical and the other for the Zoological section of the Museum. In G.O. No. 1405,
Public, dated 18th December 1911, the Government have already sanctioned a
temporary Archeological Assistant to assist Mr. Rea inthe work of arranging and
cataloguing the antiquities in the museum, and, as stated in paragraph 3 of G.O.
No. 432, Public, dated 4th April 1912, when Mr. Rea has finished his work in the
museum, the question of retaining this Archewological Assistant permanently will be
considered. :

2. The Government, however, sanction Mr. Henderson’s other proposal,’ viz., to
employ an assistant for the Zoological section ; and as it is desirable that this assistant
should be trained in his work by Mr. Henderson himself, this sanction will have effect
from 5th November 1912, the date of return from leave of Mr. Henderson.

3. This sanction will be registered as No. 55 of 1912-13.
4. As no provision has been made in the current year’s budget to meet the charge,

the Superintendent, Government Museum, will be requested to submit a re-appropriation
statement or to apply for an additional allotment before any charge is incurred.

(True Extract.)

T. E. MorIr,
Ag. Secretary to Government.

To the Superintendent, Government Museum.
,» Finanecial Department.
,» Public Department.
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reasonable and necessary. The cost for ten months works out
‘Rs. 1,000 h‘mg)re‘aumably been provided for the temporary assistant to Mr. Rea, The

1
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to employ a whole-time officer.  Mr, Henderson to whom the matter was referred for
‘ o _ remarks stated in paragraph 12 of his letter
“Page 8 of G.O. No. 604, Edueational, dated

e R : logical assistant would he extremely useful
‘not only during Mr. Rea’s special duty but also subsequently. He, however, recognized
that the Archeaological section of the Museum would not give such an officer full work
and therefore proposed to give the officer some work in the arts section  He stated
that he would go into the matter fully after receiving the report of the Museums
conference held at Simla in July 1911 and address Government separately. This
was approved in paragraph 7 of G.0. No. 604, Kducational, dated 80th August 1911,
3. Mr. Henderson now returns to the subject and requests sanction for the
appointment of two assistants on Rs. 100—5-—i50 each—one for Archwology and
one for Zoology. He appears to have made out a case for the appointment of a Zoo-
logical assistant. Inregard to the Archwmological assistant it is submitted that Mr Rea
s now arranging and cataloguing thie Archeological specimens in the Museum ; that
he has been given a temporary assistant on Rs. 100-_] 0150, one photographer on
Rs. 30--21——45 and four lasears to assist him in the work—uwide G.O. No, 1405, Publie,

dated 18th December 1911-—and that after M. Rea has put the archaeologieal seetion
~into good order, the work in the section will not be sufficient for a whole-time Archmo-
logical assistant. Theassistant may, however, be required to look after the arts section

as well and in that case he may have sufficient work. :

e

4. If Mr. Henderson’s proposals are accepted in their entirety, the post ofv‘ :

temporary assistant sanctioned for Mr. Rea in G.O. No, 1405, Public, dated 18th
Deceimber 1911, may be abolished as there will be no necessity for two Archaological
assistants. The permanent Arohaeolqgical assistant may be told to assist, Mr. Rea. :

- 5. Mr. Henderson requests that, if his proposals are approved, effoct may be given

totbern o Ist May 1912 and that necessary provision for meeting the charge may he
made in the budget estimates for 1912-18. It is now too late to make any provision
in the budget, butif Mr. Henderson’s proposals are sanctioned, the Financial

department may be requested to make an additional allotment during the year.
. The papers should go to Financial for remarks. :

R. Susparam Arvar--15-8-12.

y

It 1s plain that when Mr. Henderson’s Iettei’.wﬂs written, the'tempora-rfy assistant
sanctioned for Mr. Rea had not joined duty. His employment under that officer will

constitute exa(itly‘ the period of probation which Mr. Henderson rightly deemed:

~ essential (see paragraph 5 of the current). o
~ The case for a Zoological assistant is stronger.

2. Edueational 11iay’ support hoth proposals. The value of the ‘usﬁiét“dnoe givim; j

; by two such members of the staff will depend entirely on their personal equation and
- too great care cannot be bestowed on their selection.  The fay proposed 1s, I think,

- other Rs. 1,000 should be found without difficulty notwithstanding the abse i
~ budget provision. The lateness of this application need not therefore rule it out of
aceount so far as 1912-18 is concerned, if 1t is approved as & permanent measu
e Tl R T B ) ‘ ‘ P o
e [8. Mr. Henderson is, however, shortly going on leave. I think he ought
B G R personally to select and train the Zoolo-
~ [Office to wote date from which and period
for which Mr. Henderson has applied for
yhfw'] L. Davioson.  leave, unless he can choose a good man

yﬂ“:T‘,L:Sﬁ;moi;t;i;‘frbm & bth May 1912, and give him adequate instructions how

5 B Diwtieaie Arvias 48815 to work before giving over charge to the

this should be possible. |

' bk U ‘Duwsidmm-lﬁ,-.’i%-‘lz‘.f ‘;y;,‘ 7

1o the ﬂ'm'al Depariment.

dated 9th August 1911, that an Archmo.

acting Superintendent. T do not think

i
itk

fo Rs. 2,000, of which

gical assistant and would not sanction
that appoiitment until he returns from o

~ Government

" dated 18th December 1911.

Shal 392, Epucarionar, 7rn May 1912
Finanoiar, DeparTMENT. :

The Superintendent, Government
Museum, proposes the entertainment of-—

Extra cost /
per mensem.

RS.

Paragraph 5 of letber.

¥

i) a) A permanent Archaological assistant
i (1005160 = 138} .. ..
(b)) A permanent Zoological assistant ]

) (150-—5*-150 LT R R R R S RS

1333

Average extra cost 266% per mensem

or 3,200 per annum,

: 2. Ilem (a).—The Educational depart-
Paragraph 2 of Kducational Seorefary’s note .. 4 propose to sanction the permanent
on page 2 supra. Archwmological assistant asked for.

b . ublie, dated 18th December 1911. a temporary Archwological

. ti,leit(tr? hljoidgg?ioli_] 50’( =1371) has been sanctioned to work under Mr.gRea
Bt : $ . i connection with his work at the
Pb;ge? of G.0. No. 604, Educatioval, dated Mygeum. [n their letter No. 56, Edu-
30th August 1911. : cational, dated 6th June 1911, the

 @Government of India have remarked as follows :—

2 # further proposals * * * * for a permancnt Archaeolo ical assistant, the
As rg;‘gii:hvi::;ghb; gladp to be informed of the views of His Excelleg:lcy the Governor
in Council. They understand however that the present Curat;or_of the Museum is a wholetime
in u.mol .d it appears to them that with the active co-operation of the local archaological
officer ; .!zn Ild pﬁ,bablv be possible to put the seulptm:e gallery, ete., into good order without

“fﬁ(’::i:fi:iozo:f ‘a,’:p'eoia}i'st whose duties, when once the initial work of labelling and re-arrang-

b ing was comploted, would probahly be insufficient to employ a whole-time offieer.”

It is respectfully submitted that the argument put forward by the Government

S t been met by the Educational department ; and it is for orders whether
4 ‘:ﬁel;n(;iszslt?i?)zngf creating a permanent appointment of Archwological assistant ma

not be taken up on the completion of the
special work at the Museum.

b,

U/ paragraph 1 of G.0. No. 1405, Public,

o, —In the circumstances detailed in the Superintendent’s letter, the
RS Ite"f (8)-—1In : i employment of a permanent Zool:)gical
!.’l"ﬁe' ordinary starting pay of first-class ,ogigtant may perhaps be agreed to. As

Pt ‘%md‘uates and M.A’s in the Subordinate regards the pay, it is for consideration

ducational Service. B ;i whether it will not suffice if 4 scale
'+ The mawimum pay of the existing Herbarium g p | op Ry 75% 5 jog t (=108
: “kappe_»i' in the Museum (who is an M.A.). 18 fixed.

TSR oy 1’ provision has been made in the budget estimate for 1912-13 on
wcbxfxiﬁ lﬁffgﬁ ‘ﬁe;kwglogz'cal assistant at the rate of pay of Rs. 100 per mensem. It
hs t been definitely stated when the Zoological Assistant will be entertained, and

% jthé‘f’ﬁducatidnal department may be requested to_ t}sk the Superintendent to forward a
re-appropriation statement or'to apply for an additional allotment for the charge during

 1912-13, before such expenditure is incurred.

-

A \C.P_K_—»Zs—a“l 2.
g C. RBiLLY—25-3-12.

! m L e to the Zoological assistant. With Mr, Bm and his assistant, both
t the Archwological section of the Museum, there is certainly no case for yet
AR G another assistant in that section. When

Mr. Rea has finished his work it ean be

decided whether a permanent assistant is

L. D'Aymson. required.

: H. A Sruarr—26-3-12.

Tv the Bducational Depariment.




No. 3é2, Enuon'mmn, Trn May 1912.

FiNaNciaL DEPARTMENT.

'l‘he pspers may now be Subml‘qted to anourable Memher for ordem
TR 98819 S b RS
C. Rmmuucmm-—-z&—a-—lz lgeis A

' Please sce notes on page 3 and supra. The draft order may, it is submitted, be
accepted in Finaneial, the sanctmn being registered as No- 55 of 1912-13. ’

O R -9-52. :
AR e S
Ty

Yes. I may say that Mr. Henderson told me ora]ly he would llke to tmm¢ho
~ Zoological assistant himself and would not object to his appomtmemt bemg &eﬁm‘mﬂ
‘until his own return from leave. ‘ ;

C. Rerniy—3-5-12.
A. G CarpEw—4-5-12;

[G.0. No. 392, Educational, dated 7th May 1912. |

*

The Zoological asstetant may be appomted from the date of Mr Henﬂersqn’
retum from leave; s 7o e Ui

S Excelleney Lord Carmlohael’g ‘10"9 is attaehed below. It could not b added
to the file earlier, as the ﬁle had gone in owculatwn before the note reaoh@d_‘ office a
rﬁtut‘ned only to-day :— S |

i Excellen Lord O'armwkael 5 the Chief Searctmy to Govemmmt 5
2{‘ Nn“ from Hu i) ycy dated 28th Marr;h 1912 »

Mr Hendmou gnvc me the two oopzes of his letters Noa. 122 and 192

I N as obrcm : ; as
- support his request in No.

uo“&m aﬁd hesides cheapne«a, in faveur of havi
Thi ! of being able to talk the vernaoular
bo: and I think ‘napemally for the Archmolog1wl ass t.um hat i
n also ought @o'bﬂ able to dm pher msemptlom. - :

the neecl for asmta.ne& is perhaps even more clear, Tt is mqm
specimens !~ Climatic conditions make it much hm‘d to kee
at home or ina uountry like Australia ; ; and our staff wm:tl
‘ ropew mmeum unmAmmhan museum it would be langhad it
ked me to say nothing about, so I coritent mys

notmg that he has struok ¢ asa moatxw
mkmg man dmug a lot of‘ ard wm'im wel

th re fewnue to tlw” pn
slwn be furth
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