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GOVERNMEN'I' OF MADRAS.

EDUCATIONAL DEPARTMENT.

Rsap—the following paper :—

FExtract from letter—from the Superintending En ineer, VII Cirole.
To—the Chief Engincer for Irrigation. i 7
Dated—the 29th February 1912.

No.—90-E.1.

With reference to your Memorandum R.0.C. No. 1681 /10, dated 8th November

1911, I have the honour to submit a fresh estimate and revised proposals for the
contour survey of the Cauvery delta as set out in the attached note.

* * * * *

3. As regards the salaries of surveyors, this should be fixed at a maximum of
Rs. 80, the actual pay of each man being fixed by the Executive Engineer or Superin-
tending Engineer.

4. In connection with the matter of selection of surveyors for the work, it ig
brought to notice that the rates of work do not make any allowance for a more than
average number of incompetent or unsatisfactory surveyors. The rates of work
allowed will cover oceasional temporary absence through indisposition and occasional
re-levelling of erroneous work, but they will not cover the cost if the work is done by
parties of surveyors in which inexperienced men are in the majority, £

What I am referring to is the compulsory orders for employing college “ passed »
surveyors in preference to unpassed men.

5. Other things being equai, there is no objection to be urged against the * passed "

and where two men with equally good surveying ‘record” apply for employment
and only one is ““passed ”, it is fair and reasonable to give the preference fo the

passed man.
6. When, however, the choice comes between the college trained man, either

without any survey experience other -than his brief college course, or with a bad
record, and a man trained outside having a good record, there can be no doubt that
the interests of the work demands the employment of the latter. 1t i to be clearly
understood that a man just out of the college who has * passed ” in survey has only

had sufficient training to enable him to teach himself to become efficient, and cannot be

expected to be a competent surveyor although Le has been started on the right road.

The same applies to the Engineer and Upper Subordinate.

7. If this work is to be carried out within the estimate cost, it 13 understood that
not more than 15 to 20 per cent. of the surveyors will be below the average efficienay
of the ordinary local trained surveyor. Some discretion should, therefore, be left to
the officer appointing surveyors permitting him to reject any excess over this centage
of “passed” men without good record. Of men with good survey records, passed
men should of course have the preference. ;

8. This officer should further be allowed to appoint unpassed men without obtain-
ing prior sanction of Government on the understanding—

(a) That passed men with good records have preference over unpassed. ;
() That inexperienced * passed” men be taken on up to a maximum of 15

per cent. before employing unpassed men.
(¢) Passed men with bad records should not be taken on at all.
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9. It 1s to be remembered that there are only five to six working months in the
year, and if the full staff of surveyors in a reasonably efficient state is not available for
five months, that work is likely to bes prolonged into a third working season. This
means supervising staff as well as surveyors for a third year, and greatly increased cost.

10. For the above reasons, I urge that the controlling officer be left a reasonably
free hand, and not forced to the alternative of either appointing an inefficient staff

®of surveyors, or waiting weeks and perhaps months for permission to go outside
¢ examination rules ”’ in order to get an efficient staff.

* #* * * *

ExcLosurE.

ScHEDULE of quantities— A bstraot.

S o O R
Quantity. Deseription of work. Rate. Per ; Amount. Total.
1 j 2 3 frcils g 5 8 i
e L S T
Cost of field operations. RS, RS, RS
For fixing bench marks—
24 Surveyors months B 53 o 60 55 1,440
For taking field levels and plotting in village ?
maps—
260 Surveyors months ; i 60 15,000
274 X 6 Survey lascars for above surveyors Ve 8 13’152
2X 4X 5 Do. for upper subordinates 8 ’320
checking bench marks.
4X10xX5 Do. for upper subordinates 8 L 1,600
cheoking field levellers. ; |
22X 4X5b Do. for upper subordinates 8 i 320 |
checking work in four |
dry months of off
804801
50 Joining + and  leaving  expenses of 30 ik 1,500
SUrveyor. e SRR, N G 29
Add Contingencies and unforeseen . . i o 5 3?'2:;
L Field work total ey o ot s i 35,000
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Order—No. 380, Educational, dated 3rd May 1912.

In the circumstances stated, the Superintending Engineer, VII Circle, will be
permitted, as a very special case, to employ on the contour survey of the Cauvery delta
unpassed candidates subject to the conditions— y

(1) that passed candidates with good records are given preference over unpassed

candidates ; and :
(2) that if experienced passed candidates are not available for all the posts, the

posts remaining vacant shall be filled by inexperienced passed candidates up to 20 per
eent. of the total number of posts, the balance, if any, alone being open to experienced
unpassed candidates.

g (True Extract.)

I. E. Morg,
Ag. Secretary to Government,

To the Public Works Department.
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Estimated S e R
A Thle reasons urged in support of the
RS. s :
il i ; proposal are given in paragraphs 4to 10 of
* Field operations o 35,000 ' iy : s i
~Compilation of map, tracing, print- tl?e st"P‘t’;f‘.’ teﬁdl‘lggﬂm;:gmefr B‘latteT, amji‘ N
ing i ... 13588 are to the effect that unless the course
Reizulat sstablishmont 19,150 - proposed is adopted, the work is likely to
% -~ be prolonged with the result of inereasing
lot“] 67,688 the estimated cost * involved. Hioa

TP GER T,

contour survey of the Cauvery delta subject to the conditions specified in paragraph 8.
- The Superintending Engineer requires ahout 20 surveyors. These will be selected

No. 3‘80, Ebvo)vrromn, 3rD May 1‘9"12:‘” i

g

 From the estimate it appears that the Superintending Engineer will 1
20 surveyors. 8o according to his proposal he would only
men. I would raise it to 20 per cent.

What is very urgent is the sanction to the appointment of two up.per subord‘iné;te‘s‘--
and six surveyors to fix bench marks'at once. With these remarks, the file mav he
sent to Public Works Department. ; G

[ require about
have three imexperienced

st H B Ouome—Ad-3-19. 3
To the Chief Bngineer, Public Works Department. '

————e
-

Pusnre Works Duparrment.

As stated by the Chief Engineer for Trrigation in his note above, about 20
surveyors are to be employed in connection with the work. ~ : ; eip
2. The Superintending Engineer’s proposal is that the officer appointing the
surveyors : : e
“ should be allowed to appoint unpassed men without obtaining prior sanction
““ of Government on the understanding : : ot

“(a) that passed men with good records have preference over unpassed ;
“(b) that inexperienced passed men be taken on up fo a maximum of 15 per
“ eent. before employing unpassed men ; and S b Gl

“(e) that passed men with bad records should not be taken on at all.”

[ER———

3. In his note above the Chief Engineer for Irrigation, while strongly supporting
the Superintending Engineer’s proposal, recommends that the member of inexperienced ,
passed men to be employed be raised from 15 per cent. (the proportion proposed by the
Superintending Engineer) to 20 per cent. e R

4. The Superintending Engineer’s proposal, as modified by the Chief Engineer
for Irrigation, may, it is submitted, be recommended to Educational for sanction.

_ }\ 4 ‘Mmsm,u‘.r.w-zhi’;-_S-IZ.

§ it

Vi

{Ih the Eduaqtz’onal Depariment.,
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. Eovcarronat, DEpARTMENT.
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Submitted for orders. A R L SR
2. The orders complained of are contained in paragraph 2 of G.0. No. 18,
Educational. dated 16th January 1912. The Superintending Kngineer, VII Circle,
requests a relaxation of those orders in respect of the surveyors employed in the

7

b

g (1) experienced passed men as far
: as available ; ro
(2) inexperienced passed men up
to a maximum of four; and A
(3) the balance made up
unpassed men. :

20 per cent. of 20. |
: ) b_V e

~ ybe granted.

7 16

el from the goats. The mtention of the Chief Engineer in his note on page 2 anie seems
" to me to be that in default of experienced passed men at least four inexperienced passed

, '”',inexperieneed passed men if available ; given ten experienced passed men four will be
- inexperienced passed men and six may be experienced unpassed men. I have revised
 the draft. )

No. 380, Evvoarionar, 3&p May 1912
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3. The circumstances under which the relaxation is necessary are explained in-
paragraph 9. Attention 1s also solicited to Honourable Member’s note on page 3 of
(.0. No. 522, Educational, dated 1st August 1911.

P.R.—4-4-12.

In view of the special circumstances represented, the relaxation may, it is submitted,

C. RAMANUJACHARI—T—-4—]2.

For orders. So far as passed men without experience are concerned, this proposal
as modified by the Chief Engineer means that 16 of the 20 posts will be closed to
them. They will be admitted to four pusts, but recruitment for the remaining 16 will
depend solely on practical experience, and the only adva{xtage that a passed man will
secure is that he will get preference over unpassed men if in the opinion of the con-
trolling Public Works officer his record of practical work is good. '

The argument is that the progress of the work will suffer if too large a proportion

_of hands without practical experience are entertained.

The decision of the case may form a precedent.

L. Davipson—11-4-12,

[ am ready in this special case to accept the proposals : it is a very special case. i
' M. H[ ammick]—17-4-12.
I agree. s
H. A. S[tvarT |—19-4-12
T. E. Moir—20-4-12.
A draft order is submitted for approval.

: 2. It is for consideration whether condition (C) mentioned in paragraph 8 of the
~Superintending Engineer’s letter should be stated in the order.
. P.R.—22-4-12, \ :
Submitted that condition (C) need not be stated in the order.
T.K —22-4-12. : ; ‘
No ; the Superintending Engineer need not be told to distinguish the sheep

i

men should be employed, not a mazimum of that number which would or might mean
none at all. Thus given sixteen experienced passed men, the other four will be

T. E. Morr—23-4-12.
To the Public Works Department w.o. for acceptance.

PuBric Works DEPARTMENT.

The draft order may, it is submitted, be accepted.

"PV.—-29-4-12. |
ol - Accepted in Public Works Department.

\ : - 'W. G. MoLeswoRTH—1-5-12.
To the Educational Department.

EpucATIONAT DRPARTMENT,
, Issue. :
f et Qg Tl MorR L= 3ah =12

[G.0. No. 380, Educational, dated 3rd May 1912.]




Educat lonal Department,
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C.,No.963, from the Superintending Engineer, VII Circle, ¥0.90 =.I
dated 29-1-1912.
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//In the elrcumstances stated,

the Superintending Fngineer, VII
Circle,‘ will be permitted'as a very

special case’to employ on the contour

survey of the Cé.uvery delta unpassed

.
%

candidates subject to the conditions:.i;
(1) that passed candidates with £

good records are given nreference

over unbassed céndidaﬁes, and

(2) that ingxperispced pasged
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