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Special officer to assist the Director of Public Instruction.

i Soliciting the sanction of the Government of India for the payment of an allowance of
Rs. 500 per mensem to the Hon’ble Mr. Stone during the period in which he will be placed
~ on deputation to assist the Director of Public Instruction. ;
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GOVERNMENT OF MADRAS.
EDUCATIONAL DEPARTMENT,.

Order—No. 298, Educational, dated 4th April 1912,
The Government of India will be addressed.

(’1‘1‘~ue Extract.)

L. Davipson,
for Ag. Secretary to Government.

-\

GOVERNMENT OF MADRAS.
EDUCATIONAL DEPARTMENT.

No. 299,

From
Tae SECRETARY 1o TRE GOVERNMENT or MADRAS,
EpucarioNar DepaRTMENT,
To
Tee SECRETARY 10 THE GOVERNMENT oF INDIA,
: : Deparryest or Epvcatios.
Dated Fort St. George, the iih April 1912
SIr,

I am directed to acknowledge the receipt of your letter No. 378, dated the 13th
February 1912, intimating the distribution of the Imperial grant of 50 lakhsg designed
to promote truly popular education which was announced at the Coronation Durbar
and expressing the desire of the Government of India to have the benefit of the views
of His Excellency the Governor in Council regarding the special needs of the Madras
Presidency.

2. Some indication of the views of His Excellency in Council has already been
given in my letter No. 853, dated 2nd December 1911, which dealt, however,
with the topic of the improvement and extension of primary instruction, The propo-
sals therein contained were necessarily of a tentative description and the entertain-
ment of a special officer was contemplated for the purpose of working out practical
details and supervising the actual introdl'mtion of the measures of expansion re
mended.

solely

com-

3. Substantial Imperial grants have been sanctioned and no uncertain indication
has been given that additional subsidies will be fortheoming in future vears The
forward movement rendered possible by these favourable financial con:iitions will
affect the entire educational field and in order to ensure the requisite degree of
co-ordination and to make certain that educational progress shall follow sound lines
and that good value shall be obtained for the money spent, it is, in the opinion of
His Excellency the Governor in Council, essential that the present Director of Publie
Instruction who has held that office since N ovember 1903 and has always devoted
particular attention to elementary education, the expansion of which presents by far
the most important part of the work before Government, should himself keep in close
touch with the subject. It is not intended to remove Dr. Bourne from the
general control of the department which he has so long administered and His Excel-
lency in Counecil desires that he should continue to be the chief adviser of the Loeal
Government in matters of educational policy. It is proposed, however, to assist him
by the deputation of an officer whose seniority and capacity are such that Dr. Bourne
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need have no hesitation about giving him full powers to deal finally with a consi-
derable amount of his administrative work, or to depute to him such enquiries as he
may think necessary and advisable in the matter of/the improvement and extension of

primary instruction.

4. Such an officer is fortunately forthcoming in the person of the Hon’ble Mr.
J. H. Stone, who has on two occasions himself acted as Director of Public Instruc-
tion. He has no prospect of succession to the permanent charge of the department,
being a year older than Dr. Bourne who joined the graded educational service some
months before he did. He has just been granted furlough and being eligible to
retire under the 55 years rule in 1913 would probably elect not to return to the
department if, as is not unlikely, he succeeded in securing a remunerative employment
in England, or if he succeeds, as it appears he may probably succeed, in obtaining
employment elsewhere in India. In these circum?tances it becomes necessary to
guarantee a substanfial improvement in his emoluments in order to compensate Mr.
Stone for postponing his furlough and to secure his continuance on special duty for
the requisite period of time. He is at present drawing a consolidated monthly salary
of Rs. 1,500 and the deputation allowance ordinarily admissible under article 81
of the Civil Service Regulations, viz.,, Rs. 300 per mensem, would, in the opinion of
His Excellency in Council, insufficiently remunerate him for the decided increase in
work and respongibilty which his duties would involve. For an officer of his stand-
ing and special fitness for the work a deputation allowance of Rs. 500 per mensem,
would be by no means excessive and it is for emoluments on this scale that I am now
to solicit the sanetion of the Government of India under article 81 of the Civil
Service Regulations.

5. In regard to the period of deputation contemplated, I am to say that Mr.
Stone who is Principal of the Presidency College will be permitted to avail himself
-of the annual vacation, which will just allow him time to pay a rapid visit to England,
returning on or about the Ist July. During the interval arrangements will be made
to assist Dr. Bourne in order that he may commence the special investigations which
are necessary. Mr. Stone’s deputation will thus commence with effect from the
beginning of July next and I am to ask that it may be sanctioned for two years.

6. The total additional expenditure which the arrangements proposed in this
letter will involve would not exceed Rs. 1,200 per mensem, viz., the allowance pro-
posed for Mr. Stone (Rs. 500) plus the pay of the junior officer of the Indian
Eduecational Service who will form the lowest link in the chain of appointments
consequent on Mr. Stone’s deputation, plus, say Rs. 200 per mensem, for additional
clerical establishment and travelling allowances The expenditure in issue is thus
very small as compared with the amount of extra funds which it is proposed to devote
to educational progress and the value of the results which it is hoped may acerue
from making an initial investigation of a really thorough character.

I have the honour to be,

Sir,

Your most obedient servant,

L. DAVIDSON,
for Secretary to Government.

2

w"‘.:f ek

?"‘"“ TS




Nos. 298-99, EoucarioNar, 4ra Aprrt 1912.

9. If such an arrangement could continue for a couple of years, I think, [ could undertake
to pat elementary education upon a better footing thau it is at present. Numberless problems by
no means all conuected with elementary education have arisen during the eight years that T have
been Director which T have had to put aside for want of tire to investigate and deal with them
and this seems the psychological moment to make a serious attempt to grapple with them and
in doing this I might expect to be assisted by the Joint Director.

3. I may point out in passing that this arrangement would simplify my going to Simla or
visiting other IB:esidencies the state of things in which is so often quoted in disparagement of
the state of things in Madras.

4. Perhaps Government would also consider the question as to whether I might not during
this period perform also the functions of Juint Seeretary to Government on the analogy of the
Joint Secretary for lrrigation.

§. The officer obviously suitable to be Joint Direotor is Stone. Stone has been granted
leave for the summer vacation of the Presidency College with furlough iu continuation. The
vacation comwences on the 5th April, but much could be done before then if he could be
autborized to do the work pending a final decision upon the whole question. He would be
willing to forego the furlough and return at the end of the vacation but it should, I submit, be
made worth his while to do so hoth by the amount of deputation allowance paid to him and by
a prospect of this being continued for some considerable period. I suggest that it would be
worth while to get the Government of India to sanction the arrangement for two years with a
deputation allowance of Rs. 500. In the meantime the local Governmentmay sanction Rs. 300
for six months. This period would cover the vacation period during which the work econld ba
undertaken by Middlemast who would draw the Rs. 300 a month for the period and be allowed
to do the work at Ootacamund at his own expense. Middlemast was Deputy Director for a
- considerable period and is quite competent to do the work. :

6. The cost of the schemo wonld be the deputation allowance plus Rs. 500 a month being
the pay of a temporary appointment in the Indian Educational Service for the officer 1eplacing
Stone (at present this i8 Mackintosh) plus a small amount entailed by placivg an officer of the
subordinate inspecting staff on special duty with me and the employment of a good draiting

olerk and a type-writing clerk and two peons for my personal use. ‘I'his would all be covered

for 1912-13 by the provision of Rs. 15,000 made in tho budget.

7. T conclusion, T would again suggest that I be authorized at onee to delegute any of my
present work to Stone in anticipation of formal sanction te the whole scheme as much has to be
attended to without any delay 1f the budget provision for the cnsuing year is to be utilized.

' befoxfa examination in the Secretariat.
Send him copies

Honourable Meomber should see both replies at ounce, with the demi-official,

L. Davivson—T7-8-]2.

Copies of Dr. Bourne’s Demi-officials Nos. 40 and 41, * dated 6th March 1912

ik , th , ool 1o Nim:
* Vide G0, No, 319, Kduoutional, dated 17th N e ook

Apri11912. prr | P o Hid ﬁubmitted.. :
Submitted to the H’o#oul’uble Men_dber.‘ T :
[ Meanwhile the office will examine the Director of Public Instruction’s jroposal. ]

e e i PERs L. Davison—T7-3-12,
I think it would be well if Mr. Davidson brought these papers into Uouﬁbi‘l,"

which I believe is to meet on Monday 11th instant, e can settle then whether the
general line of this proposal should be uccepted. i
il y M. Bl aamiox]—8-8-12,
A perusal of Dr. Bourne’s demi-official is solicited. ~ * = i

2. Reference is also solicited to the office-uote (paragraph 6) and the égﬁreta; y’. ‘..‘,:;A,,-}
_remarks at page 3 of the notes with G.0, No. 852, Kducational, dated 2nd December =
1911. The appointment of a special officer for carryiug out the arrangements for

‘the expansion of elementary education

= gmih;m on g‘sé 4 of letter No. 858,  yay suggosted by this Government and a

4 i W N e SR o
-» < 3 < b1l %
" b . ¥ X : 3
# “ ? ¢

Mamh 1912, are
R. SUNDARAM A"’""f—?—:&-‘l‘z; wap
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3. Dr. Bourne’s proposals contained in his demi-official seem to be best calculated

to carry out the vbject in view. S e g =
3 osals are approved, the question of the deputation allowance to be

paid ‘it{) ﬁ:hSPm?x:gf;)as 2 b Btrlod.” Uder MRS of the Civil Service Regula-
tions, a deputation allowance in addition to pay may b‘e given if the speeial duty in-
volyes a decided inerease of work or respousibility.  There is no doubt that as Joint
Director Mr. Stone’s work and responsibility will be increased and that a deputation
allowance should be paid. Article 81 of. the Civil Service Regulatlong quoted above
states that, except with the special sanetion of the Government of India, th_e deputg.-
tion allowance should not exceed one-fifth of salary or Rs. 10 a day whichever is
less. Mr. Stone’s pay being Rs. 1,500, the deputation allowa_nce should. not exceed
Rs. 800 per mensem : butb it is open to the Government of India to sanction a larger
allowance. Dr. Bourne recommends Rs. 500 a .m.onth for two years which is the
maximum period for which, under article 79 (b), Civil Service Regulations, the Gov-
ernment of India may sanction the deputation. Orders are requested as to whether

the Government of Tndia may be addressed.

5. To immediately carry on the work, Dr. Bourne proposes that Mr. Stone be
placed on deputation for six months with a deputation allowance of Rs. 300 per
mensem. - Mr. ' Stone’s present special
@.0. Mis. No. 884, Educational, dated 1ith guty expires on the 81st instant and on
December 1911, _ that date he will have been on deputation
* From 4th November 1911 to 8lst March 4 ponths and 28 days*. Under article
1912. : 78 (b),Civil Service Regulations, a further
1 i six months cannot be sanctioned by this Government, as the Govern-
ﬁﬂt&:t?:vf:: is limited to six months. The Presidency College closefi for the
summer vacation from the 5th April 1912. 1f, until that date, Mr. Stone’s present
deputation is extended, he may avail himself of the vacation and on his return after
gé vacation may be again placed on deputation, In the meantime, the sanction of

o Government of India may be obtained to his deputation for two years from lst

; July 1912 (the date of the reopening of the college after the summer vacation) with

whatever allowance is decided on.
8. For the period of the vacation, that is, from the 5th April to the 30th June

19012, Mr. Middlemast may, as suggested by Dr. Bourne, be placed on deputation
 with ’.m allowance of Rs. 260 per mensem which is one-fifth of his pay. He cannot

bo allowed Rs. 300 per mensem as that would exceed the one-fifth limit—oide
article 81, Civil Service Regulations.

7. If these proposals are approved, Dr. Bourne would have an officer of the

subordinate inspecting staff placed on special duty with him and a good drafting

clerk, a typewriting clerk and two peons sanctioned for his personal use. These

~ geem necessary. But no information has been given as to what the salaries of these

(§

officers should be. e may be asked to report on the point. A sub-assistant on

Rs. 75 (l'zhe pay of the last grade), a draft-
r

76 + 50 + 20 + 16 = 16L ing clerk on Rs. 40 or Rs. 50, a typist on

: -B,s' 90—1—25 and two peons on Rs. 8 would perhaps suffice,

f"Tl"xe' extra cost on account of the above proposals will be :—

RS,
1) Mr. Mackintosh’s pay at the Presidency College for 11 months F
- { )\ from April 1912—-—§s. BUORIT i Sl e e T ., 9,500
(2) Mr. Middlemast’s deputation allowance for about 8 months—
i - April, May and June 1912—1s. 3 x 260 > o5 ay 780
~ (3) Mr. Stone’s deputation allowance for 8 months from lst July at, Wi
P m’Rs.boo . B IO . oo . Q. 4,000
(4) Sub-assistant, clerk, typist and peons for 12 months—Rupees s
} 129(16] . e .. S .. awhiallew e )
- Travelling allowance, eto. (roughly) 3 AR s R e 2,788
et

ostnte! that fhe ekpénditi;l‘e involved by' his proposals would all ba
1912-1913 by the budget provision of Rs. 15,000. ~ ,
PR i ‘ 208-09, Edl.—2
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8. From paragraph 7 of Dr. Isourne’s demi-official it is not clear whether he
suggests that Mr. Stone should be given a deputation allowance immediately. Even
1f this is done, the expenditure of 1s -300 on this account ean be met from the
budget provision, the amount required for travelling allowance and contingencies being
only a rough estimate. ;

9. In paragraph 4 of his demi-official, Dr. Bovrne also suggests whether Govern-
ment might not consider the question of the Director of Public Instruetion being
Joint Secretary to Government during the periodhe is working up the scheme for the
improvement of elementary education. This matter was considered in 1909 at the )
instance of the Government of India but was given up as not worthy of adoption— Ll
pleuse see the letter to the Government of India No. 573, dated 22nd October 1909, b

~and pages 6, 7, 8 and 13 of the notes conuected with it. It is for consideration o
now whether Dr. Bourne’s suggestion may be accepted. e

10. Reference is solicited to Honourable Member’s remarks that the general
line of Dr, Bourne’s proposals may be discussed in Council on Monday.,

. 11. Under paragraph 7 (vii) of interdepartmental reference rules, binanbiai
ghould be consulted before orders issue. , : SRR

R. SusparaM Arvar—9-3-12.

’

: With reference to his note on page 2 ante Honourable Member may like to look
~at the references in this file before Couneil. : %, T O o
Dr. Bourne does not press the Joint Seeretary proposal. What he is keen about
15 on sefting to work at once. He would like Mr. Stone—now comparatively at
. leisure—to be invested with responsible powers this week. 1le would also particularly
- like to know for what period of time Government would be rchred to approve this
: ‘arrangement—if it goes through, for upon the period depends the plan of action.
It is premature to' discuss details as to staff, etc., at this stage. = If the general

plan is approved, Dr. Bourne will elaborate proposals. oo
~ There has not been time to consult Financial belore Uguggit, 7+ 3" Fedeina e
; AR i o I)Avxnéox—-lio-‘s;_,l?.‘ \
~ Please see the noteis circulated assoon as possible with papers about the
development of primary education. = Finance need not be consulted at present.

e Papers put up. e S N e e
R Bl e S L Dayioson—14-8-12.
© I Mr. Stone is to assist Dr. Bourne in the matier of working out  scheme for

e S i e i st 00 1S dpvaloptment B Brimary  EdWEtoh,
N"m T Ll e mivttng abo Be' skt T

&yt

B % o s

o, iy iF S el U i o e R
- We told India thiiﬁfé‘&oﬁl&‘roﬁ@fér?iﬁhdﬂ offcer to supervise the develop-
- ment of primary instruction—and L think we are all agreed that an officer is necessary.
- I bave spoken to Dr. Bourne on the matter since last Couucil, Tt seems tome
- that the choice lies between taking a senior officer such as Mr. Stone, who would assist
~ Dr. Bourne by directly relieving him of much of his daily. work, leaving Dr. Bourne,
~ if he desires specially to take up this question of primary instruction, more time to
- think over it and work it out, or taking'a junior officer’ who would be selected not as
~ having experience but me general ability who weuld act as Dr. Bourne’s
: i W¥ I . fl - -+ g i i i ms g o

;. §ldina would b6 much the Setler sppaintinen

ol

M y T AR e g 4 env. H"W‘”’é
- Bourse in a way that no junior ofticer could and his appointment w
tion’s office and it would be lef roe to ‘

from Dr. liourne that he apprehen
Be Dot o

Nos. 208-99, Evvcarionar, 4te Aprin 1912, b

Dr. Bourne explained to me that he had no intention of trying to rid himself
of responsibility ; T told him he would have to use his own discretion as to the power
Le could and would delegate to the special officer.

The difficulty about Mr. Stone is that he wants to go on leave after the vacation
and does not want to stay unless it is made worth his while to do so. We can of
course refuse him leave and make him stay, but I do mot think that would be
advisable. Any officer, if he is to assist Dr. Bourne in the desired, must be a willing
horse. Rather than keep Mr. Stone against his will, it would be better 1o take a
more junior officer.

Mr. Stone is drawing Rs. 1,600+ personal allqwanc_e 500, Rs. 1,500 in all. We
can place him on special duty for six months and give him the depatation allowance
of Rs. 300 a month, but his deputation would only last for six months. The vacation
of the Presidency College begins on the 6th April 1912 and lasts until the 1st July.
If Mr. Stone took the vacation which he is very anxiouq to do .(I.snppose, he ean do
Educational Superintendent— l this by nominally rejoining his permanent

I

: o ) appointment in the Presidency College
Examine S"P“mte]ﬁ: %i‘;‘;ﬁ;t; il_g_g}] ; before the vacation begins. : Euquigy
must be made about this), we could place
| Yes, please. Mr. Middlemast who is now in the Presi-

R. Suxparam Arvar—14-3-12. dency College on special duty to help
Dr. Bourne during the vacation and place Mr. Stone on special duty after the 1st July

when the vacation ends.

Meanwhile we can address India and ask sanction to keep Mr. Stone on speeial
duty for a year or longer if necessary and ask India to allow him a special allowance
to make up his salary to Rs. 2,000 a month while on special duty. If India would

“sanction this, Mr. Stone would be glad to continue on duty until this matter has been

_ settled upon a proper basis.

We have a strong case upon which to go to India and looking to the 1mportance

~they are likely to attach to working out a proper scheme now, and showing that we

are in real earnest in this matter, I should not think they would object.

I regard it as of importance to get something started at once. This is the heaviest
time of the year in the education office, and Dr. Bourne tells me he really has no time
to do anything now but carry on the current duties of the office. He has to 2o out
and see the head-guarters of the Inspectresses of Schools, who have work that requires
his personal attention. He has to go to Bangalore to attend at the council of the
Tata Institute there and he has his annual repért on hand and other matters,

This question of the development of primary mstruction, which looks simple

TR gh inyolves as the debate yesterday showed us question of great difficulty. Not
~least 1s this question of free education which India tells us we must take up.

‘We have told India that Dr. Bourne will go to Simla in May to attend the con-

ference there, and although I understand Bombay is not sending their Director of

~ Publie Instiuction, I consider it most important that Dr. Bourne should go. I

“think it of great importance that India should know what we are doing, the lines
“upon which we are working, and on the other hand I think it of great importance

~ that we should know exactly what India wants.

.-'The conference will fake Dr. Bourne away from Presideney for a fortnight or

three weeks and this is another reason for putting on Mr. Middlemast to help Dr.
Bourne during the vacation. ' e

" Sl iy Honourable Colleagues agree to the proposals in this note, I will see that

“orders iesue at once on the matter and that India is addressed as soon as possible.

5 ke W L $ M. H[amurox]—14-3-12.
£7Y ’\ .\ (1) How’ble Mr. Sivaswom: Aiyar. \

N (2) Hon'ble Mr. Alkinson. i _
. (8) Privale Secvelary to Hiz Excellency the Governor.

Rk -~

L. DAvipson—14-3-19,
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© Tagree o tho Howblo Sir Murmy Haramick’s proposals.
et ’ 2 XA ALy P S Sl;mswun Arxw]—-lﬁ-ﬂ»-]ﬁ-
T understand the proposals in Sir Murray Hammick’s noto to be~

] S i
..§ nr
H
¥

) That Mr. Middlemast be placed on special duty wnder the Director of
wtion during the vacation, with an allowance of Rs. 500 per mengem.
: (11) That the sanction of India be sought to placing Mr. Stone on special duty
under the Director of Public Instruetion for one year in the first instunce, but subject
~ to extension, if necessary, with an allowance of Rs. 500 per mensem. B, e
 lmgtteepypa

=

4N A[Txmson]a-l_afg_jz_ 'ﬁ - ’f %

PriR T 3 AT

© Clamaionams]—=16-3-12.

;-' ﬁﬁ&é;rﬁonoﬁable M‘ember;srinéﬁf;(xctions 1 bave telephoned tb Dr?o&meébﬂ
he is nt’*libm't{ to utilize Mr. Stone’s services from to-day until he goes on leave

~of papers of all kinds—not merely the work for which he was origi-

5 o : : J . domi-offcial.

2. Then prepare a draft to India proposing Mr. Stone’s deputation for one year
W I“T?Wyrmdpu?muhte to?‘Fin@n_e,i?I b_efpre.gn@ipg 1§ _to gggqgsg?le Membe -

. for the dis rk for whi
nally placed on special duty, This should be formally confirmed by‘

B -

| exten by four days.
| that as hitherto he is to
~ depntation allowance.

| to the 30th June
“ante ho can be giv
ance-of only Bs. 260

LS
4

i

bo givenmo o

| The case will however

-3
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I have dictated a revised draft. ;
Please sond to Finaneial for acceptance with the linked file abont Mr. Middle-
e L. DaviosoN—31-3-12,

To the Financial Deparlnent,

-
.

Fixancrat DEPARTMENT.

i to address the Government of India to sanction the deputation
of M}.tllf? flr.OPSotsoeria, for a period of two years from about 1st July 1912, on total
emoluments of Rs. 2,000 per mensem . (Rs. 1,000 salary plus Rs. 500 deputation
allowance), in eonnection with the Elementary Education Improveme:)lt Schewme. :

_ imate for 1912-13 a lump provision of Rs. 15,000 has been

B Y o ) Tieta vitder S8 B, R g

Page 185 of Budget Estimate 1912-13 (2nd  Tngpgorion” on account of a special

edition revised). . officer with establishment forthe Elemen-

i nt Scheme. A portion of this provision will be utilised

iy Bostateo Tpbevoriont ; Ii):))r the deputatign * of Mr. Middlemast

* Total cost Rs. 4,948 excluding contingencies, proposed in the linked file, + and the re-

eto. . =5 maining will not suffice for meeting the

} Vide G.0. No. 300, Educational, dated 4th charges I on account of Mr. _ Stone’s

 April 1912, ‘ deputation. The extra charge will there-

it e D fore have to be met either from the speeial

# Debitable to #9298 " TovcarIon-—LuRos . anitional grant of four lakhs, or from
© TION

TON. " - n page 133 of Budget the total savings under the Major head
,;M“’Eﬁ&mm S 019-13. 9nd edition(rovised). * 22. Education.”
£yl AT 3. The draft letter § to the Government
of India may, it is submitted, be aceepted.

CPK —2-4<312.

K.P.A«9-4.12.
C. Rerniy—2-4-12.

 Dr. Bourne is not tolbe H;)n d:apuﬁ?tii)ou and twill deontinue as Director of Publie
[nstruction.  No ¢ special officer” will be entertained, as suggested in paragraph 10
(I:flsts‘.‘::eational Letter No. 853, dated 2nd December 1911, for the purpose ofg;apgrvis-
~ing the introduction of the scheme for the improvement of primary education. The
o Director of Public Instruction v_nll do that, and Mr. Stone will be on special duty in
the Director of Public Instruction’s office for two years as a sort of Deputy Director
~ of a special kind. It seems to me that the whole of Mr. Stone’s salary will be an
extra eharge in consequence of this arrangement. 1s paragraph 6 of the draft nght 2

A. G.-CarDEW—2-4-12.

] ”Embo:iiéi"t'he orders passed by the Honour-
~ able Member—page b ante.

 Submitted that members of the Indian Edueational service are subject to a time-

: Il LA e scale of {ay so that the absence on depu-
be djffamat in theoass  ta i~ of orne o thett” Will bt lead to
acting | arrangements. The net add-
- tional charge on account of the deputation
of Mr. Stone will thevefore only be—

« Sy (IS ; " Per mensem,
.,‘ Jidl ) " ‘ N & ) <. Z x.’ ' 4 i S e
(1) the depﬁt'ation;'a‘llov"vapoe;iq be ‘granted to_him, viz.,.and .. v DO
(2) the costiof the additional incumbent filling up the vacancy  cansed .

~ " by the deputation, which in the present caso s .. w0 m 008

200 ger mensem has been provided for
ta aﬁf travelling V-nmnl 08,

* of a graded service like that of Deputy
. Collectors. PO i

A

\

B

Votal  ,.1,000.§

e

_‘ '4\5. ‘mi
R




am directed to acknowledge the
1pt of your letter No,.378 dated the
February, 1912 intimating the distribu=
of the Imperial grant of 50, lakhs ==
slgned to promote truly popular gdnic:

annouliced at the coronati
-
-

the desire of the Coverx
ia*to have the berief
Ixceltency the CGovernor i
ing the special nes

Presidency.

2. Some inditation of

Excellency in Counecil has already been pive &
in my letter No.8B3,dated 2nd December 197 Yo
»
which dealt, howewver, solely with the tobt G 4

o £




; - of the improvement and extension of : .
primary instruction. The proposals thero’l
contained were necessarily of a tentative

-

escription and the entertainment of a

) special officer was contemplated for the :
Pona 15 Flablon 8§53 '
¢ e ‘«—{. 0. purpose of working out practical details

: b _ and supervising the actual introduction :

aanu

of the measures of-expansion recommended,

that an officey of

standing would m\

tial Imperial grants have HWeen sanctioned

e : and—no uncertain indication has been giver
7 ombes §
ARGt L, that, additional subsidles will be forthe-

coming in future. years,

The forward -

able financial conditions will affect the

entire ‘educational t}eld and in order to

e

ensure the requisite degree of cé@rdinaﬁ

: _ ; tion and to make certain that educational

brogress shall follow sound lines and that,

g£0o0d value shall be obtained for the money




Of the improvement and extension of

primary instruction. The proposals there-

_ contained were necessarily of a tentative
-

description and the entertainment of a

special officer wasg contemplated for the
Poa ¢ I5Wn $53%) 2

purpose of working out practiesi details
E: 4 .~ 2nd supervising the actual introduction

of the measures of-expansion recommended,

v .
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tial Imperial grants have been sanctioned o

. MW3 2 "~ and o wcertain indicfl.tion has been givezf §
-wj_*\}#% 23 I that additional subsidies will be fortie
coming in future, years, The forward w- ;
movement rendered possible by these favou —
able financial conditions will affect the .

entire ‘educational field and in order to

| . ensure the requisite degree of coz)rdinal:

3 tion and to make certain pha.’o educa‘_bion&l

g00d value shall be obtained for the money

Pabile T . 98 s ince Novemh;- 1903 |
“ ' ﬁa fﬁmﬁ‘}aimys’ devoted particular attentio
‘%ﬁ? ’ & cidiy p ’ P ‘ A
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y w17 T ; and His Excellency in Counecil degires
> 5 ¥,
\e' . = ‘,/ N,
; that he should continue o be the .chief
wdviser of the Local Covernme ; .-
y matiers of educational policy.. T edog
(@ 42 i ! oy 20 Sl
> = 'l( i - J -
A DIORo=e6G— CTy U0 wodeege™irim-of. Lhc
= . gleatar porbioR.ofJiie adimiadsbirabive-wo
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8. alume. Of N Ch-efEectually depr voo
: him under pressuitScendibions of..Lhe leis
i -CCe S Jany—proveriy-No-examiE tHE frrture
c , ocdg of the depaz-tme and - Ho-eTaboratc
; Comprelenstyve SCHome:s" SRDBOVOMR 1 Dy - it
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: i . ; ; // : S QeMEeamly-bhc deputation of a offices:
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. ) & \ ’* g [haA . i ~  Whose seniority and capacity are su X

A bot oo 123 Nl WM

S B8R g T A / Dre Sourne siesmde have no hesitaiion s
. d “ }‘ i ) 7/
f ; M giving him full powersto deal ¥itf £ina
Q . i .
' : : : a/'(‘#‘s-‘-l«‘;,"\.n‘ll//g G . f
} ; ‘ giecy : with the-mags of his admi Listrative work,

. i * ' it
: . ' 4- Such an officer is fortunately fo:
r ¥
: _ coming in the person of the Hon'ble ifr,
559 s i

. Jeils Stone, who has on two occasions hime
f 8 " '; self acted as Direchtor of Public Insta UC~-

d : ¥ Lione e hAag' no prospect of succession

Js
7

g /' Lo the permanent charge of the departme

e : bein

g & year older than Dr. LBourne who

‘ ' Joined the graded educational service sor

: months before he did, de has Just been
i el AN : : Yool o ' d

'f‘ 1 granted furlough,and being el igible to

i SRR g B ’ retfire under the 55 years rule in 191%
N*Aq‘ 17 P i ; o - 2t h & 3 3 A : N . -
_ : _ ; : ] would probably elect not o returh 50
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brovement in hig emoluments

el order to
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compensate I, Stone Tor vostpon £

furiough and to secure his con

Service Regulatio 1Sy ViZe,R3.,300 per

would, in the opinion of Jig Ixcellency

Cou gcﬂi,* 1sufficie L1y remunerahe him foz

the-decided increase in Y4¢ work and res—

ponsibility which his

emoluments on thig
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made for. ithe.purpeose-of re¥ieving.Di.Soure
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. ¢ order that he may commence “exspecial

4 A
investigm£ =ririel QIS 5C U=

with effect from the beginning of July

next and I am to agk that it may be sanc—~

tioned for two years.,

o — S

€. The total additional expenditure

; which the arrangements pfoposed, in this

* letter will involve would not exceed
Rs.1,200 per menzem, viz., the allowance
proposed for Mr. Stone (Rs.500) plug the

= | : pay of X junior officer of the Inddan

. Zducational Service who will form the

lowest link in the chain of appointments

o . . consequent on Mr, Stone's deputation,
e plus, sa.y,Rs.zoo per mensem for additional
| - clerical e stablishment and travelling ==

iy . allowances. The expenditure in issue

A is thus very small as compared with the

, amount of extra funds which it i3 pro-

: o vogsed to devote to educational progress
fisn and the value of the results which it ig

hoped may accrue from making an initizl

Ainvestigation
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Fort St .Ceorge, 5

4th April 1912,

v gk

The Secretary to the Covernment of Madras,
. Edueational Department,

The Seeretary to the Government of India,

Department of Bducation.

Sir,

I am direeted teo acknowledge the receipt of your letter
No.svs. dated tho 13th February 1912 intimating ihe distributien
of thi'in)orin grant of 50 lakhs desigmed to promote truly
popular edusation which was announced at the Cerenation Darb

and expressing the desire eof the Goverrnment Af Indla to have
the benefit of the views of His Bxeellenoy the Coverner in
Counecil regarding the speeilal needs of the Madras Presidenoy.

2, Some indleation of the views of His Exeellency in
Counoil has already been given in my letter No.853, dated
2nd December 1911, which dealt, homvdr. solely with the
tople of the lmprovement and extensien of primary simmaickes
instructien. The proposals therein emtained nro'nooonaru:
of a tentative desoription and the entertainmment of a special
offioer was oontemplated for the purpose of working out
practical detalls and swervising the actual introduction of
the measures of expansion recommended. ', ’f

3. Substantial Imperial grants have bhesn sanot ioned
and ne weertailn indioat ion has besn given that additional

subsidies



o/

:J
subsidies will be ferthocaming in futwe years. The ‘{
forward movement rendered possible by these favourable &
financial condit ions vmfa.froot the entire educational’ %-

LY
bl &

field and in order to omﬁrc the requisite degree of
co-ordinatiom and to make certaln that educational Pro--

.\.
[,

gress shdl follow sound lines and that good value shall
be obtained for the money spent, it is, in the opinien

of His Excellency the Governor in Council, essential that
W the La, Lol Bl 26h
t he/ Director of Publis Instruction MM A

Sirectur—ofPublicInstruction since Novasiber 1903 and
has always devoted particular attention to elementary

E e T
» e W
e
-
3
.

.
o

e e

educat ion, the sxpansion of which presents by far the most
important part of the work before Govenment, -hﬁia)k«,
in clese toush with the subjeet. It is not intended to
remove Dr.Bourne from the general control of the dpart-

]
e,

ment vhiéh he has g0 long adnini:toru and His Excellency
in Couneil desires that he should centinue to be the
chief adviser of the Tocal Government in matters of
oduo‘-thnn policy. It is proposed, however, to assist
mﬁ&. by the deputation of an officer whose seniority

and capacity are such that Dr.Bourhe need have no hesita-
tion about giving him fll powers to deal finally witha
considerable amount of his administrative work, or to
depute to him suchen B &8 he may think necessary and
advisable in the matter of the improvement and extension
of primary instruction.

4. Such an officer is fortunately forthcoming in +ip
person of the Hon'ble Mr.¥.H.Stone, who has on two ecca-
sions himself acted as Director of Publiec Instruction.
He has no prospect of succession to the permment charge o4
the department, being a year older than Dr.Boume who . |
Joined the graded edw st lonal service some mor{}hs befors

ha
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o

s \ his furlough and to secure his continuance on special

% insufficien iy remunerate him for the decided increase

’ deney Colleze will he permitted to avail himself of the

he did. He has just been granted furlough and being t
eligible to retire under the 55 years rule in 1913 :
would probsbly elect not to return to tg department if, i
as is not unlikely, he succeeded in securing & remunera- 's
tive employment in thla_nd/or if he succesds, as it ‘
appears he may probély succeed, in obtaining employment (
elsewhere in India. In these circumstances it becames

necessary to guarantee a substantial improvement in his

\ .emoluments in order to compensate !Mr.Stone for postponing

; _ \ - quty for the requisite period of time. He is at present

| . drawing a comsolidated monthly salary of 'Rill.500 and the
deputation allowance erdinarily admissible under Article 81
of‘ the Civ 11 Service Regulations, vizt.% 300 per mensem,
would, in the opinion of Fis Fxcellency in Couneil,

in work and responsibility which his duties would invelvs.
For an officer of his standing and special fitness far

the work a deputat lon allowanes of %500 per mensem
would be by no means excessive and it is far emoluments
on this scale that I am now to solicit the sanct ion of

the Government of India under Article 81 of the Civil
Service Regulat ions.

5. In regard to the period of deputation cont emplated,
I an to say that Mr.Stone who is Principal of the Presi-

ennual vacation, which will just allow him time to pay a
rapid visit to England, returning on or about the lst
July. Nring the interval arrangements will he made
to assist Dr.Powrne in order that he may commencs the
‘ special investigat ions which are necessary. )r.Stone's
deputation will ,““ commence with effect from the

beginning




b B e i T * beginning of July next and I am to ask that it may de
' . sanctiened for two years.

6. The total additional expenditure which the
| PR SR i L ‘ arranzements proposed In this letter will invelve would
| not exceed %1,200 por mensem, vizt. the allowance pro-

= s . posed for !r.Stone (M{500) pius the pay of the jumior

b . ‘ - A officer of the Indisn Pducat ional Serviee who will form

\ | . ] _ the lowest 1link in the chaln of appointments consequent
iy - : | | on Mr.Stone's deputatien, plus, say, %200 per mensem
for additional clerical estélishment and travelling

oy
S IS S

allowances. The expenditure in issue is tims very small
e A N et B e - ‘ as compared with the ameunt of extrs funds which it is

% : : ' propesed to devete to educational progress and the value
] A ‘ of the results which it is hoped may acerue from making
i \ : ; an initlal investigation of a really thoreuzh character.

o ‘ , : . ' I have the honour to be,
‘ Sir,

Your most obedient servant,

7 % for Seeretary to Covernment.

¥
v
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: : M,/ I am directed to acknowledre the
. w;y() receint of your letter Yo,%78 dated thre

e ¢ | « M 13th Tebruary 1912 intimatine the distribu-

‘ Wr LD/ tion of the Imperial graant of 50 lakhs e
. = W *l | : designed to promote truly povulir education

;;"Mj i . . ‘ ‘ M which was announce® at the coronation darbar

' "V’“; ouf ; ’ g 447 and expressing the desire of the Government

: W _ Sl of India to have the benefit of the views

‘4 5 & X s 3 ; \1\/‘” w‘-‘ of Wis Excellency the Governor in Tounctl

: / '1 reparding the snmecial needs .ot' the m.ii-a.s

& Presiiency.
: l Some indication of the views of His
\ . ‘ o Ixcellency in Council hus already been eiven
2 é‘ : ; ' A in my letter Yo,85% dated 2nd December 1811
; 2 ; _ : which 4 ealt, Lowever, solely with the tonis
: : :

of
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o ‘ 1 of the imvrovement aad exteasion of
| | primairy instruction, The pronosals theret
;; - ; ‘ contained were necezzarily of a tentative
| ; description aad the eatertiinment of a
| special officer was contemnlated for the
‘j ; purpose of working out practical detalls
| a0l supervising the actual introduction

f; of the meiwsures of expansion recommended.,
:

3. It was considered at the time

that an officer of comniritively Junior

st;nd4np woull meet all requirements, but

. - subsequent develorments hawve nut a 4d1f-

| ferent commlexton unon the cise, Substan-
t1al Imverd 1 erants haive been sanctioned
and no wmcertain 1adication his been given

~ that addftionsl subsidies will be fortl-
comine in future ysirs, The forward --

-~ moveuwent readered possible by these faivoure

able finiactal conditions will affect the

entire educational fi1eld and 1n order to

ensure the requisite degree of coordina~

tion and to make certiin that educational

pProgress shall follow sound lines and that
| 0ol value shall be obtained for the money
speat, the Governor in fouacil deems 1t
} : ‘essentﬂal to nlace the nvestipation in
the hands of an officer whose experieance
< and knowledere of the demartment are com-
: ; . mensurate with the excentional demainds of
: ' the cise. The officer nlainly indisated
e ' : a3 best fitted for this resvonsible duty
: : is the Bon'ble Mr, A.3, Bourne, 7,I,3,,
g i Rihe : . D.3¢., P,R,3,, who has been Director of
o : ' ; ; Public Instruction since November 1003

and has always devoted Particular a*teation

to
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Oy
; to elementary education, the exnansion

of which presents by far the most im-
ﬁanfé % / v
portant y work ' .

It 1s not intended to remove Dr.Bourne
from the gpeneral control of the devart-
ment which he his so long administered
and Fiz 3xcellency in “ouncil desires
that he should contiaue to be the chief
wdviser of the Locil Goverament in --
matters of educational nolicy. It 1s

- pronosed, however, to relieve him of tre
Freater nortion of his vministritive work
the volume of which effectuilly denriwves

him under »resent conditions of the leisure

necessary nroverly to examine the future

} ; naéds of the devartment and to.elxborAte
camvreheasive sclemes of imvrovement., The
requisite depree of relief can only be

; i secured by the demutation of an officer
A

whose seniority and canacity are such that

W
Dr. Bourne -ehgtﬂ:d have no hesitaition &=

i piviae him full nower’/to deal WYLY finally

- oe

with the mass of bis administraitive work,

4. Such an officer 13 fortunitely forthe
comine 1n the verson of tle Ton'ble W,
J.H, 3tone who his on two ozcisions him-
self acted as Director of Public Instruoe-

v tion, He has no vrosvect of suvccession
to the perminent charge of the 1§nsvtment.
being & year older than Dr., Bovre who
Joined the erided educational service some
wmonths befors he 114, He his just been
pranted furlough and being elirtble to
retfre under the 56 years rule in 191%

would probibly elect not to meturn 450 TnAd.




g Moth Sl R e = o gl o A i

- A

1f, as 1s not unlikely, he succeeded 1n

securine a remunerative emmlovment n , -=
AL

Gneland, In these circumstinces 1t meuid

Fror

be necessary to e&%- 3 substantial ‘m-

provement 1n his emoluments 1a order to

commens ite WMr, 3tone for mostronine his

furloueh and to secure his continuance on

anectal duty for the rsquisite neriod of
/e

_time, |(mg=dbemb 15 at vresent Arawine

a consolidated monthly sailary of Rs,1,500
and the denutation allowance ordinirily
mtssipldpnder Article 81 of the Civil
Service Repulatfons, viz,,Rs.300 ner weazew,
would, in tle oninion of ¥is Ixcellency in
founcil,fnsufriciently remunerate him for
the decided *ncmsase 1n L¥¢ work and ros-
ﬂopr;*b" 11ty which bis nn%v. would
1avolve, Tor an officer of his staniinp
and smecial fitness for the work a demuta-
tion allowance of R3.500 ner meazem would

be by 210 meaa1s excensiwe and 1t 13 for «-
emoluments on this scaile &I) am now to solfcit
the sanction of the Goverameat o»f India undem
Article 79(b) aad 81 of the Civil 3ervice

Rerulatfons.] ;~IT YeFard to the perfod of
denutation contemnlated,I am to say that

Mr. 3tone who 1s Princinal of the Prestlency
Collere will be mermitted to avail himself

of the annual wacation which will jJust allow
him t'me to Pay 3 Tanid visit to Enecland --

retumine on or apout the 1lat July, During
the interwval temmorary J.v“nf*emenips will be
mxle for the nurnose of melievine Dr.Boum™e

of a consfderable mortion of his work 4n

o>ler
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order that he miy commence the snecial
5 Lo Ut 4o oo &
iavestigations £y which

VT P . o=
T T St et

The latter's denutation will thys commence
with effect from the beginnianes of July
next and I am to ask that 1t may be sanc-
tioned for two years, It must not be o
summosed that this period will be Apwryed
solely to investigation, Dr.Bourne's
labdurs will involve multifarious local
1nsvection, aad since the general lines
of vrogress ave settled he will be 1n a
nosition to ammly the »rincinles accemt ed
to the cnnd*t*on;-x of the warifous districts

and actuilly to fntroduce dministrative

fnnrovements 1n succesnsive locail areas,

é The total adlitionil exvenditure
which the arranrsements »ronosed 1a this
letter will favolwve would not exceeld
R3.1,2300 pner men=em, &13.. the allowance
pronosed for Mr, 3tone (Rs.500) nlug the
vay of m Junior officer of the Indfun
S2ducational Service who will form the
lowest link in the chain of armointments
consequent on “Wr, 3tone's derutation,
niu_lg! say{Rs.Q(‘O Der menzem for alditional
sle™ical -*lst&bl*shman‘b and travelling --
allowances, The exneniiture in 1asuve
13 thus very small 33 commareld with the
amount of extra funds which 1t 43 »ro-
nosel to devote to educitional nrormess
and the value of the results which 1t is

hoped may accrue from makine an inf1tia)

invest*eatton
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signatures that are not quite legible should be
re-written distinctly.

(6Y) For rules regarding printing of notes,
see the rules in G.0., No. 1220, Publie, dated |

R

(¢) The number of copies and the details of £
distribution should be filled in by the Superin-
tendent or Lieferencer concerned.
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; : not be sent. Please print and supply
Ty after usual interval | number of copies as indicated.

may be released =— —
PYAT _ e a Type may be released after usual interval.
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(#) Three copies of proof of all notcs should be sent for approval, except when instructions are given to the contrary.
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Spxorar InsTRUCTIONS.

First proof furnished on.........o.c..o.ovvivversvovvvenr f 670 Mot 2,
Call for revised proof received on.........
Corrected proof received for striking on......... .../

Final copies supplied Ofl........ .ceceicoviveies vorns..,
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