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2 No. 208, Epvoarronar, 4ra Marcr 1912

GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT,

Reap —the following papers : —

I
Official Memorandum No. 5465-1, Judicial, dated 19th December 1911,

It has been suggested that assistant jailors of the third and fourth grades may
with advantage be excluded from the operation of article 1 of the Public Nervice
Notifieation. The Inspector-General of Prisons is requested to state whether in his
opinion such exclusion will be in the interests of departmental administration or will
prejudieially affeet future recruitment.

C. W. E. Corroy,
Deputy Secretary t» Government

To the Inspector-General of Prisons.

II

Letter—from Lieut.-Col. R. J. Macwauara, ».p., LM.S., Inspector-General of
Prisons.

To—the Chief Secretary to Government.

Dated—"otacamund, the 13th January 1912.

No.—G. 10.

In reply to Government Memorandum No. 5465-1, of the 19th December 1911,
I have the honmour to say that I consider the insistence upon au educational
standard in the ease of subordinate officers admitted rect into the executive, as
distinguished from the warder establishment of juils, is a useful provision. Men so
qualifiel are very numerous, and other things being the same, they have some
claims to special consideration. There is some guarantee with them, they are
educationally fit for the work they are likely to be called upon to do, which is not
the case wit{ those not banded with the University hall-mark. Of eourse there are
many amongst the latter, who are very capable and deserving, but the difficulty is to
distinguish at the outset those who are from those who are not.

9. What I would suggest on this subject is, that no man should be admitted
direct into the executive service of the Jail department unless he possessed one of
the qualifications laid down in article 1 of the Public Service Notification. But to
obviate applieations to Government for exemption in the case of unpassed men and to
give a filltp to recruitment in the warder ranks, I should say it would be a useful
move to empower the Inspector-General to grant exemption to warders who
have :—

(1) spent a fixed number of years’ service in the warder establishment,
(2) who have been thoroughly well condueted, and

(3) who are known from actual expericnce to be capable of performing the
duties of an assistant jailor.

8. There are some such men to be, found now and again, who, though with a
* sound education, have from one cause or another (generally domestic or financial)
been unable to continue their studies, and are forced from sheer necessity to take up
employment that the passed candidate would not accept. These men form excellent
officials and having spent a few years in the warder force, their conduct and qualifica-
tions are well known. Having passed through the jail mill, their experience proves
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useful subsequently, and they are very valuable in a jail in filling vacancies eaused
by illness or short leave. By allowing the Inspector-General to promotes a few such
men into the third and fouth grades of assistant jailor as a reward for approved
service, subject to a limit of say 25 per cent. of the total strength of these grades—an
opening will be left for a deserving class, and some men of a good type will be
attracted to the warder force. The disabilities likely to be met by promoting men
who are unfit, are in themselves a powerful check on an undue display of liberality
in this direction.

Order—No. 208, Educational, dated 4th March 1912,

With reference to his proposal that he should be empowered to promote selected
warders to the third and fourth grades of assistant jailors irrespective of their
educational qualifications, the Inspector-General of Prisons will be informed that
after considering the matter the Government are not prepared to alter the existing
rules.

(True Extract.)

L. Davipsox,
Ag. Secretary to Government.

To the Inspector-General of Prisons.
,» dudivial Depariment.
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EpucaTioNAL DEPARTMENT.

NOTES CONNECTED WITH G.O. No. 208, EDUCATIONAL, DATED
4t MARCH 1912.

[Sussgor.— Ezclusion of assistant Jailors of the thrid, fourth and fifth grades from the
: scope of the Public Service Notification. |

Eztract from the notes connected with G.0. No. 828, Educational, dated 23rd
- November 1911.

¥ H * * *

The Jail Department is evidently very unattractive to educated men. Of 54
assistant jailors’ posts, only three are held by F.A’s (a fourth has been transferred
to the Police Department), and the remainder are Matriculates, Upper Secondary,
General Test and exempted men. It is for consideration whether assistant jailors,
third, fourth and fifth grades, should not be excluded from the scope of the Public
Service Notification altogether—direct recruitment being made strictly from qualif
candidates for the higher grades. \

* # & * *
C. W. E. Corron—7-10-11.

The general question of the exemption of assistant jailors of the third (pay
Rs. 26— 380) grade, fourth grade ( Rs. 20--25) will be examined separately. Those
of the fifth grade do not come within the operation of article 1 of the Public Service
Notification as their pay does not exceed Rs. 20 per mensen.

R. Suxparam Aivar—I13-11-11. ‘
L. Davipson—14-11-11.

I am inclined to think that up to Rs. 30 the rule need not perhaps apply. But
now with the secondary school leaving certificate, there should be plenty of qualified

M. H[ammick ]—17-11-11.

The suggestion that the assistant jailors, third and fourth grades, should be
exempted altogether from the operation of article 1 of the Public Service Notifi-
; cation was first made by the Deputy
Pages 8 and 9 of 6.0. No. 828, Hducational, Secretary, Judicial. The Inspector-
ted 23rd November 1911. General of Prisons has not been consulted.
The Judicial Department may be requested to consult that officer in the first instance
and ascertain from him whether, in his opinion, the exclusion of the third and fourth
de assistant jailors from the operation of article 1 of the Public Service N otification
will prejudicially affect the efficiency of the service or'whether he considers that it is
in the intevests of departmental administration. When these questions are considered
and decided in the administrative department, Educational will have to issue orders
amending the Public Service Notification.

2. The file may be forwarded to the Judicial Department u.o.
P.R.—bH-12-11. '
R. SunpaRaM AIvag—5-12-11.

| : ’ M. S. MasoarrNHAS—H-12-11.
y o the Judicial Depariment.
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No. 208, EpvcaTioNaL, 418 Marcu 1912.

JUDICIAL DEPARTMENT.

Issue Official Memorandum to the Inspector-General. ‘
C. W. E. Corron--9-12-11.
: Draft submitted for approval. o
V.8.—13-12-11.
1ssue,
V.KM.—14-12-11. el !
; C. W. E. Corron—18-12-11

~ [Issued as Official Memorandum No. 5465-1, dated 19th December 1911.]

From the Inspector-General of Prisons, dated 13th January 1912, No. 10-G.

The Inspector-General’s proposals in paragraph 2 of his letter are submitted for
‘orders. ) : ‘

V.8 —27~1-12.

T.V.T.—29-1-12.

Honourable Member (through Edueational)—

The Inspector-General might perhaps be given the power toexempt warders who
‘have spent not less than five years as such, and are believed eapable of performing
the duties of assistant jailor to hold appointments in third and fourth grades of assist-
‘ant jailors, while article 1 of the Public Service Notification will continue in
operation in respect of direct recruitment to those grades. :

A man recruited as fifth grade assistant jailor who does not possess the
- necessary qualifications for promotion to posts carrying more than Rs. 20 might
~ similarly be exempted after five years’ approved service in the fifth grade without

. reference to Government. | ‘
' : : C.. W, K. Co:mou-—-l4-2—,-12.
~ To the Educational Depariment. | “

——

Sy R e e L e aionAT, Dinsaseickioy 0

The Deputy Secrotary has marked the file for the Honourable Member through

- the Educational Department. Under clause (3) of article 4 of the Public Service
. Notification the Inspector-General of Prisons has now power to employ unpassed

~ candidates in acting aud sub. pro tem. vacancies and in temporary posts without limit
of time when the sanctioned pay of the appointment is not more than Rs. 30 per
mensem and for a period not exceeding 12 months when the sanctioned pay of the

~ appointment is not more than Rs. 50 per uensem.

' _”, 2. The present proposal is to empower that officer to sanction. the permanent

~ exemption of warders who have spent not less than five years as such and ave believed
ﬁw{’; of performing the duties of assistant jailor to hold appointments in the

third ”“ih““ 256—1—70) and fourth (pay Rs. 20—1-—-25) grades of assistant
T

J&ﬁm( e Honourable Member is ixwliued't:)1 think that up to Re. 30 the rules
Wy () L R B e ‘need not perhaps apply. It is for con-
ge 11 of G.0. No. 828, Educational, dated  sideration whether the power of exemp-

drdl%vmbet 1. e tion applied for may be delegated to the

, | | ,_ oo Inspector-General of Prisons.
g e S PiRe=18-2-12,

I
i

certificates will be available, the officer

ug postion of artiele 1 6f the Publio making the appointment it ‘expected fo
ﬁ A ive preference to *“ those who hold the

'mtion‘.: ; g £y gif
 Dest certificates .

~ R. SuNparau A'xu‘n-?ld-f&-iz. BT

¥

iy

b2 ¥

Ruim ! subm:ttcd that the proposal of the J u(biioialhl)epartmenton page 1 ante mhy 50'"
~accepted. Though a large number of caudidates possessing the secondary leaving
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Bducational need not object to the pfoposal made by Judicial. It is for the

Honourable Member to say whether that proposal is consistent with the efficieney of
-Jail administration.

L. Davipson—17-2-12.

After considering this matter again I think we had better leave things alone.
As soon as ever power of exemption is given, advantage is taken of it to fill the grades
with unpassed men. If a limit of 25 per cent. is made, difficulties are certain to crop
up. We canalways exempt when good cause is shown and we certainly do not
want to lower the standard of these men.
' We had better say that after considering the matter Government are not prepared
to alter the rules. :

M., H[Ammcx]—~24—2-l 2.

A draft order is submitted for approval. It may be sent to the Judieial Depart-

ment for acceptance. ,

PR -26-2-12.
R. SUNDARAM AIYAR—26-2-12.
L. Davinpson—27-2-12.

To the Judicial Depariment.

Jupiorar, DeparTMENT.
Aceepted in Judicial.
C. W. E. Corron—-2-3-12.

\

Yo the Educational Departmens.

EvvoatioNar Deparrmeny.
Issue.

L. Davinson—3-3-12.
[G.0. No. 208, Educational, dated 4th March 1912.)
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INSTRUCTIONS FOR THE
SECRETARIAT.

(@) If a paper is marked to be printed
urgently, the Superintendent of the section
concerned should sign the Press slip. The
Superintendent should exercise a careful discre-
tion in the matter.

(b) Each letter, memorandum, or order,or set
ogders, in the file of correspondence should be
eaded in succession with the Roman numeral I,
, LI, ete., the number being written in red ink
blue chalk above the item. The particular
apers to be printed in the special issue-copies

uld be indicated by the Koman numeral (I,
LL, ete.) by which that item has been headed in

* | the correspondence file. All matter, including

marginal remarks or references, to be printed
should be written in ink and matter which should
not be printed should be encircled. Initials and

| signatures that are not quite legible should be

re-written distinetly.
(6') For rules regarding printing of notes,

| see the rules in G.0., No. 1220, Public, dated

30th November 1900.

(¢) The number of copies and the details of
distribution should be filled in by the Superin-

tendent or i{eferencer concerned.

(d) In the absence of special instructions to
the Press to keep matter standing fora specified

| period, ordinary papers of 8 pages and under

will be kept standing for one week, and larger
papers for fwo weeks only.: The type of motes
and of all confidential papers is distributed

-+« | tmmediately after striking.

(¢) This slip, properly ‘and completely
filled in, should accompany every paper sent to
Press; it will be returned by the Fress when
proofs are furnished ; it should be sent to the
Press when a call is made for revised proofs or
when: a corrected proof is sent for striking.
When finally returned by Press it should be

filed with the original order or letter.

INSTRUCTIONS FOR THE PRESS.

(a) If,in the opinion of the Superintendent of
the Press, a paper has been marked
unnesessarily, he should send the Press slip to
the Deputy Registrar with a remark to that
effect. :

(6) Unless a note to the contrary is made
against the matter, pencil entries should nos
be printed. The Superintendent of the Press
may bring to the notice of the Deputy Kepisaar
any instance of incomplete or careless editing,

(¢) Signavure copies ol ietters 1t tne
Secretary of State or to the Government of
India should be printed on hand-made paper.

(d) This slip should be returned by the Press
to the Secretariat when proofs are furnished ; it
will be ssnt back to the Press when proofs
are returned corrected and should be tinally
returned to the Secretariat when struck-ofi
copies are supplied.

(¢) The names of the Secretary and Members
should be printed in full when they occur on
the right hand side, but only the first time when
they appear on the ieft side, the initials aione
being printed later.

» oopi“ di.tributed o) ¢ PR O SRR ;..............-...--......‘..'(Pl'eu Cleli')
1 Copies distributed on.wuiiviveieisiiiiiaiiininiiiiine e *(Dospatohor.)

* To b initialled and dated.
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TO PRESS, %—%—“

B A c

Please send proof in triplicate. - The| Proof returned oorreoted Pleasestrike | As the matter is clear manuscript and
papers have been carefully ed1ted off and send number of copies as indicated. | has beon carefully edited, (6) pr{)f need

not be sent. Please pnnt and supply
after usual interval | number of copies as indicated.

leased
Type i o e Type may be released after usual interval.
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; : rﬁ(b) Thxree copies of proof of all notcs should be sent for approval, except when instructions are given to the contrary.

$

TO BE FILLED IN BY THE PRESS,

Received in Press on........

J?t proof furnished on..... o e A
A all for revised proof received on............ ....
"Revised proof furnished on.. iy sosks

Corrected proof received for ltnhng on..

- Final copies supplied on..........c...cvvins.e.

Acoount of copies.

Bnpphod to Secretariat for Beooni.
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