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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Rxeap —the following papers :—
I

Letter—from the Rev. W. H. G. PaprieLp, M.A., Principal and Seocretary,
Lawrence Asylum, Ootacamund.

To—the Director of Public Instruction, Madras.

Dated—TY.ovedale, the 21st December 1911.

No.—C. 3551.

I am directed by the Committee of the Ootacamund Lawrence -Asylum to

forward herewith the report on the audit of the accounts of the Lawrence Asylum

for the year 1910-11 (with three spare copies) with sub-committee’s remarks and
committee’s resolution for favour of submission to Government.

Paragraphs 4 (b), 13 and 15 have been duly disposed of by the committee in
~ accordance with the rules regarding constitution of the institution.

ExcLosurgs.
| (1)
Report on the Audit of the Lawrence Asylum accounts for 1910-1911 by

Mr. P. G. Jaeob, Assistant Accountant-General and Ezaminer of Local
Pund Accounts, Madras, dated 19th September 1911.

I have the honour to submit the following report on the recent audit of the
accounts of the Lawrence Asylum, Ootacamund, for the official year ending 31st
March 1911.

2. The audit which commenced on the 21st August 1911 and ended on the 4th
September 1911, was conducted by Assistant Inspector Mr. 8, Subbuswami Aiyar in
accordance with the rules on the subject.

3. The receipts and expenditure together with the assets and liabilities of both
the male and female branches of the institution are shown in the statements
appended. '

4. School-fee register.—(a) Fees were collected short in the following cases :—

]

Number
Name of father or : ; ; of ¥
v vy Monthly income, | Period of short collection. -°hﬂgm'; Fees due, 0011::{;‘1, ooShorton.
in sehool.

. |
= RS. . ! RS. A. P.|WS. A, P.|mS, A. P,
Mr. A. R, Clarke .. .. 126

2 010

|
16th July 1910 to 16th 3 |28 ;
August 1910, ; P Lk S

‘ Mr. McGowan .. | 126 from 1st to | 1st August 1910 to 31st 4
! 24th. August 1910, i Lol 4 R
80 from 24th to
31st.
Lieutenant Hemsworth A

June 1910.

15th1nnel910t080th’ 1 9 1 0| 880|090

(b) The rates of fees to be levied from paying boys have to be determined
with reference to the monthly in_come of the parents under rule 42 of the Asylum
rules. Many of the parents are in Government service and their monthly income is
liable to changes from time to time. In order to assess them correctly for school-
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fees, it is necessary that information should be obtained periodically from' the
parents, as to any change in their monthly income since the last reports. This was
not done. The monthly income of the following parents in Police service, as noteil
in the school-fee register, was compared with that appearing in the Police establish-
ment list, as corrected up to ‘1st July 1911 and the following differences were
noticed. It is not improbable that there are similar discrepancies between the
actual income of employees in other than police service and that noted in the fee
register.

|
Nuomber of | | Monthly
¢ c¢hildren in the | | rate
LR Ie : lno.r:ads_ed 1;\52‘?‘\0 Date from which | school subse- | “iﬁ{::};lfy | leviable
Name of party. “t}?m‘ iy A i,“]-r mi’r bli he increased income | quent to the | p * ‘o | from the
St et O S al had effect date of | . | date of
ment list. : : levied. |. :
increase in | increase in
1ncome. l incomse.
I
ik |
Re. | RS.
Mr. A. R. Clarke. | Pay Rs. 81 .. .. | Pay Rs. 150 .. | 20th September 1 12 { 19
Pension Rs. 46 .. | Pension Rs. 45 .. 1910. |
Mr. J. H. White. | Pay Re. 80 .. .. | Pay Rs. 90 7 lst1 A February 1 8 9
. 911.
Mzr, Day .. .. |Pay Rs. 80 ., .. | Pay Rs. 150 o | 16t January 3 28 49
Pension Re. 42 .. | Pension Bs. 42 .. 1911, |
Pay Rs. 175 - .. | 14tb March 1911 3 28 62
Pension Rs. 42 .. |
‘Mr. Holland .. | Pay Rs. 763 .. | Pay Rs. 80 .. | For along time. 2 21 | 23
Pension Re. 623 .. | Pension Rs. 62§.. |
Pay Rs. 150 .. | Tth March 1911, 2 21 | 37
Pension Rs. 52%.. 1
Mr, Walker .. | Pay Re.160..  ..|Pay Rs.175 .. 1st Septewber D) 2 | &
1909. Il

The above instances will show that the correct fees are not being levied owing
to the neglect to obtain information from time to time regarding the increase in the
income of parents.

5. Register of pensions from funds.—The monthly receipt of pensions on account

.of some orphans from the several funds concerned are recorded in a register. In the

case of new admissions during the year to the benefit of such pensions, the recoveries
were not noted from the dates from which they were effected. The postings were
thus incomplete. There were certain recoveries from the Madras AssistantSurgeon’s
fund in the year. These were not noted in any register. They might well have
found a place in the register referred to above.

6. Stock account of receipts, ete.—1t is desirable that the stock of school fee
receipts and miscellaneous receipt forms should be accounted for in a separate book.
Likewise the hawker’s license forms each of which bears a face value of As. 8 have
to be accounted for.

7. Payments to establishment.—(a) Mrs. Forkgen, Hospital matron, was granted
privilege leave for three months from the 28th Novembker 1910. During the leave,
she was paid a leave allowance of the full pay of her appointment and a substitute was
also appointed on the full pay of the post. As the Asylum has an annual vacation
of two months and the Hospital matron is permitted to enjoy half the period of
vacation every year, the grant of privilege leave for three months on full pay is
inadmissible under article 271 of the Civil Service Regulations.

(b) Again as the privilege leave commenced on the 28th November 1910, the
matron was due back to duty on the 28th February 1911. But the leave allowance
and acting allowance for the substitute were found paid also for the 28th February
1911.

8. Personal allowance to Mr. Mumford.—The sanction of Government was
applied for for the grant of a personal allowance to Sergeant Mr. Mumford and it was
accorded in G.0. No. 36, Educational, dated 21st January 1911, specifically from the
1st January 1911. Soon after the receipt of this sanction, the allowance for January
1911 was drawn on voucher No. 485. In anticipation of the receipt of sanctioﬁ,
allowance at the rate of Rs. 20 a month had been drawn on voucher No. 472 for the
‘period from 20th December 1910 to 10th Janvary 1911, Thus there was a double
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payment for the period from 1st to 10th January 1911 and the payment from 20th
December 1910 to 31st December 1910 was not covered by the sanctjon of Govern-
ment. No deduction on account of Provident fund was made on the personal
allowance drawn for January 1911. :

9. House-rent to the telegraph master—A house-rvent allowance of Rs. 20 was
paid to the telegraph master for April 1910 with reference to the Committee’s resolu-
tion No. XI of 27th May 1910. Under the existing practice all allowaneces to
employees would seem to require the sanetion of Government.

10. A sum of Rs.15 was paid on voucher No. 518 to one, Miss . Butters, as the
allowance for putting up a tomb-stone over the grave of her father, who was a sergeant
in the school and who died so long ago as April 1903. The payment was not even
sanctioned by the committee. It was stated to be usual o sanction an allowance of
Re. 15 on this account in the case of every employé who died in service. It is
_doubtful how far such charges can be met out of the Asylum funds.

L1. Income-taz deductions.—No income-tax was deducted on the salary of the
gvmnastic instructor Sergeant M. Hurst from 1st December 1910, although his
gross monthly salary from this date was Rs. 84.

12, Income-tax was deductefi at 4 pies a rupee instead nf at 5 pies a rupee on
the salary of the headmistress, Miss Green, up to the close of October 1910, although
her gross salary for a long time exceeded Rs 166-10-8 a month.

13. No income-tax was deducted on the allowance of Rs. 50 a month paid from
the Asylum funds to the Resident Medical officer, who is a medical subordinate of
the Military Department. The income appears to be liable to tax under article 36 A
of the Civil Account Code.

14. Abatement of income-tax was allowed on the salary of the prineipal, with
reference to the premium paid by him to an Insurance Company. The pre’mium
receipts were not forthcoming to see if they had been presented in proper time
and the abatement allowed was regular with reference to the rules on the subject.

15. A commission of 5 per cent. on the amount of income-tax collected and ro-
mitted into the treasury each month is allowed to the institute under note 7 to seo-
tion 10 of the Income-tax Manual. This commission is being appropriated by the
senior clerk of the institute. The income-tax is deducted from the bills which are
passed by the Principal and the remittance of income-tax into the treasury is made
in the name of the principal and through a servant of the aslyum at the expense of
the asylum fands. It is not known why, under these circumstances. the
commission is left to be appropriated by the clerk, instead of being credited to the
Asylum.

16. Boarding fees—Mal: branci.—(a) Rule 47 of the rules of the asylum
provides that two scholarships of the value of Rs. 15 each a month and tenable for
two or more years may be awarded annually to boys to enable them to learn any
trade or industry. It is not clear if, under this rule, more than two scholarships can
be paid at one and the same time or in other words if two fresh scholarships can be

ranted when those already granted in previous years are still being paid. In April
1910 there were six boys in receipt of a scholarship of Rs. 16 each excluding, the
four covered by the special sanetion in G.O. No. 298, Mis., Educational, dated 27th
May 1910, and the above number with some slight changes continued almost through-
out the year. The rate, at which the scholarship was paid, was Rs. 16 a month,
although the rule provides for the payment only at Rs. 15 a month. In G.0. No.
298, Mis., Educational, duted 27th May 1910, the action of the Asylum Committee was
approved in granting a stipend of Rs. 16 a mouth to each of the four boys ap-
prenticed to certain firms in Madras for a period of six months. The scholarships
were, however, continued by a resolution of the committee for another three months.
If it was considered necessary to obtain the sanction of Government to the grant of
scholarships for the original period of six months, such sanction was equally neces-
gary for the extension of this period.

(b) Again, one of the four boys referred to was apprenticed to the Madias

Automobiles, Limited. His course of apprenticeship there, was over by the first six

months (s.e.) by the 30th September 1910, and thereafter he went to Vizagapatam

g
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and other places in search of employment in the Railway Department. The scholar-
ship was continued to be paid to this boy for the period of three months from 1st
October 1910, although he was not undergoing any training in this period. This
payment does not seem to be regular.

(¢) Stipends were drawn in advance for each month and mostly paid to the
manager of a boarding house in Madras and as some of the boys left in the middle
of a month, the excess payments were adjusted in the bill for subsequent months and
thus the monthly accounts have become rather complicated. Reports of the dates on
which the boys actually left the boarding house, were not always available. For
example, reports as to the exact dates on which the two brothers, Brunton, left the
boarding house were mnot forthcoming. According to the foot-notes in the
acknowledgments of the manager of the boarding house, one boy appeared to have
left on the 1st October 1910 and his brother on the lst November 1910. The
advance payment made for the latter, for the month of November 1910 which was
even required to be deducted from the next bill by the manager of the Boarding
house in his letter of 2nd January 1911, was not recovered.

(d) Again, in regard to payments for boy, Taylor, there was some confusion,
The boy died about the 14th November 1910 and the advance payment for the
unexpired portion of the month was deducted from the bill for Janaary 1911
(voucher No. 447). Again, in paying the manager of the boarding house for the
funeral expenses of the boy, Rs 9 was deducted as being the balance with him of
the boarding fees of the boy for November 1910 (permanent advance voucher No.
242). It was not clear if this balance was other than the balance already deducted
in the bill for January.

(¢) The above discrepancies could have been easily avoided, if a register had
been maintained showing the scholarships sanctioned by the committee from time to
time with the actual payments per contra, giving reference to the vouchers on which
the payments were made. Rule 59 required the maintenance of a register of
scholarships, but none was maintained.

17. Boarding fees—Female branch.—A Miss Watson, who was found to be
mentally deficient, was sent to a house of merey at Bangalore and a sum of Rs. 20
a month paid towards her boarding fees. In reporting the extraordinary payment
to Government, it was stated that the payment would be discontinued on the girl
attaining her 18th year of age. This she did on 20th July 1910 but the boarding
fees were, however, continued to be paid till 18th January 1911, when an allowance
on her behalf was sanetioned from Military funds. The formal sanction of the local
Government would seem to be necessary to the payment of the allowance from 20th
July 1910 to 17th January 1911.

18. Grant of outfit allowance.—An outfit allowance of Rs. 70 for each girl and
of Rs. 50 for each boy was granted on their leaving the asylum for taking up
employment elsewhere. The allowance was granted to four boys and four girls in
the year. The allowance is practically for the maintenance of the pupils beyond the
period of their training in the asylum and hence its grant would seem to require
special or general sanction of Government. ,

19. Miscellaneous payments—Supply of milk (voucher No. 212).—The daily supply
of milk both to the male and the female branches of the asylum was suspended
from the evening of the 16th July 1910 to the morning of the 21st July 1910 on the
ground that small-pox was prevalent in the area from which the contractor collected
the milk.  This period was first omitted in paying the contractor for the supply
of milk in July 1910. Subsequently a separate bill was made out for a sum of
Rs. 90-8-0, being the cost of supply which the contractor would have made in the
usual course, and after deducting a sum of Rs. 20 as fine the balance was paid to him.
This payment was not even supported by a resolution of the committee. It was not
known why the contractor was paid for a supply of milk which he never made,
Granting that the contractor suffered a loss owing to the temporary stoppage of milk,
it could hardly be contended that the loss was so much as Rs. 70-8-0 against Rupees
90-8-0, the cost of milk for the period.

202 Edl. -2
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20. Washing bills.—Washing was done by contract at As. 10 a month for each
boy and As. 12 a month for each girl. There was also a provision in the agreement
that, in caleulating the amount due to the contractor, regard should be had to the
numbers of boys and girls on the last day of each preceding month. It was not clear
if by ¢ preceding month’ was meant the month preceding that for which washing
was done or that preceding the month of payment. The payment was in practice made
for each month with reference to the number on the last day of the month. The
asylum was closed for the annual vacation for two months from the 15th December
1910 and about 177 boys and 90 girls were absent from sehool thronghout the vacation.
The contractor was rightly paid for January 1911 only for the number of boys and
girls that were in the asylum during the month. But in paying him for the months
of December 1910 and February 1911, regard was not had to the large numbers absent
for half the period in each of these months. If the contractor had been paid aceording
to the agreement with reference to the number in the school on the last day of each
of these months, there would have been no room for the above excess payment. 'The
short payment to the contractor for December 1910 would have been made up for, by
the excess payment for February 1911. The payment made in excess was about
Rs. 180 as shown below :—

AS.

177 boys at As. 10 i oo oo P A
90 girls at As. 12 .o o .o vo 1,080

2,850 or Rs. 178-2-0

21. Tailor’s bill (voucher No. 181).—-The stitching of 20_ Pair[s of bathing
drawers was paid for at As. 10 each. There was no specific provision in the tailor’s
-agreement for the stitching of bathing drawers but there was a rate of As. 8 for each

ir of flannel drawers. The rate for each pair of bathing drawers should not
presumably have been higher than that for flannel drawers.

22. Purchases of Thompson & Co., Caleutia.—The following articles were
purchased from Messrs. Thompson & Co., Calcutta. The note at thg top of each
page in the catalogue showed that a discount of 10 per cent. was admissible on all
purchases for sums over Rs. £ and in the preface to the catalogue there was also a
note that this discount should be taken into account in comparing tl_Je rates of this
-company with those of others. The discount was not claimed in any instance,

RS,

Voucher No. 226—
One combustion stone cost i s W i o i 0
Twelve feet piping 5 e oo Vi s b S
Two elbows for above .. A e o 5 5 e
29
RS. A, P

Voucher No. 283—
Hair dressers toilet elippers .. i & g i e 0
Two knife sharpeners .. s o i o v 6 0 0
One combination comb and scissors .. i b 5 b 4020
Shoe-making tools iy A oo oo ¥ Y 8 8 0
Total .. S5 8 0

Voucher No. 450—
Twelve hot water plates e 3 W o i M0 0

A

~obtained from the contractor. Considering that the avera

- distinet columns for facility of check. This w
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23. Purchase of Barton & Sons (permanent advance voucher No. 216).—A similar
remark is applicable to the purchase from Barton & Sons, of a pair of spectacles at
a cost of Rs. 16. TIn this case also a disecount of 10 per cent. was due aceording to
the rate in the bill but it was not claimed.

24. Purchase of boots.—(a) Boots for boys and girls were purchased from two
companies in Cawnpore. Railage had to be paid by the Asylum on the supplies for boys
from the Boot and Army Equipment factory, whereas the supplies for girls from the
North-West Tannery Company were made free of railage at Lovedale. No quotations
from the companies for boots of various sizes were forthcoming nor did any catalogues
of the companies appear to have been obtained to check the rates charged in the
bills. The annual expenditure on the supply of boots is large and it therefore seems

advisable to call for special quotations in future for the same from the several
companies.

(b) In some cases payments were found made by the Asylum on account of
undercharges on parcels from Cawnpore. Particulars were not noted as to the
nature of parcels on which the undercharges had to be met by the Asylum. But, as
almost the only kind of parcels from Cawnpore, on which the railway freight was
prepaid by the consignor, was the boot supply from the North-West tannery which
had to be supplied free of rail at Lovedale, the payment by the Asylum on account of
undercharges should have been deducted from the bills of the company. This may
be done in future (vide permanent advance voucher Nos. 54, 89, etc.).

25. Purchase of flour for cookery.—Ten lbs, of flour were purchased almost every
month from contractor, Noor Muhammad, at a cost of Rs. 1-4-0 when it could have
been obtained from Messrs. Heath & Sons at a cost of Re. 1 only being the contract
rate for the year.

26. Sums mot accounted for.—A sum of Rs. 50 was paid to the headmaster on
voucher No. 95 to be spent on prizes jor sports on the Empire Celebration day. No
account was furnished showing the details of expenditure out of this sum.,

27. Bucess payment owing to errors in caleulation, ete.—The following excess and
short payments due to errors in calculation were noticed :—

Voucher o Amount Amount
number, Particulars. due. paid.
RS, A. P, BS, A, P
63 Cost of 61 1bs. of saet at 5 1bs. a rupee he) AL b e 16 3 2
164 Cost of 14 assorted rivets at As. 10 each Vi 812 o 712 0
426 Cost of 10 cocounuts at 18 cocoanuts a rupee 0 811 010 o
(contract rate). ¥
424 Cost of 12 assorted chimneys at As. 4 each % 3 0 0 312 0
505 Order No. 33—making and fixing a teakwood | 27 0 0 28 2 0
panel, 18 squarejfeet, a’ Rs. 1-8-0 a square foot,

8. Repairs to public works.—The repairs to the buildings, furniture,
the year were executed by one and the same contractor.

been invited for the execution of repairs during the year, nor was any agreement

X A der ge expenditure on this
head is a little less than Rs. 8,000, it is suggested that tenders may be invited in

future for the execution of all annual repairs. The bills of the contractor were not
also properly prepared. The dimensions of the items of work executed should be in

as not the case in this year,

29. Excess expenditure _over budget allotments.—No. 62 of the rules for the
working of the Asylum provides that minor items of excess expenditure over budget
allotment shall be sanctioned by the Finance Committee in the first instance, subject
to the subsequent approval of Government. In all Government departments the
allotment is held to be the allotment in the original estimate of the year and an
expenditure in excess of it is sanctioned by the competent authority. It is not clear
if the same rule is to be observed in the oase of the Asylum or whether the ficures
in the revised estimate, as entered in the budget estimate of the next year, are to be

ete., during
No tenders appear to have
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‘ i % LT Number for which cloth Number stitched and
taken into consideration in deciding upon the excesses requiring the specific sanction, Name of articles. had been iseued in brought to stock
1 i the year. in the year.
first of the Finance Committee and subsequently of Government. Even the figures
in the revised estimate were exceeded in some cases and these items of excess Pudding towels of } yard L b 00 60
expenditure lacked the sanetion of the Finance Committee, Towels, 1 yard s e - 68 .o
Face towels s e s e ik 34
ilolint- b g Kitchen towels i i ah e 1R 309
Head of account. A(re(:rig;?ix;. ’;Etg' oL Bath do. : oo Ve S .ie 161 228
T W a Blue serge suits A s s g .o
3 Large band coats Ve 41 2 9
RS. A, P. | m&. A B, Sunday suits 2 S8 L oo 14
Male IT. Clothing and Vietualling— Long serge coats .o .o . .. 1
branch. (Z) g;otthuﬁg —(4)38%)ginhg R Bl L) Night shirts ik ribs s a1 112
a — tehen, ete., s 26 o
1. {6 Tl o el | 490 00| 438 9 1 Ry e ul 60
(8) Extra nursing A ..} 600 0 0| 590 6 ¢ Bed cases .e ‘e .o 5w 70
vt (\41') Saﬁitntion »%3)?.‘“ and p:xenyle <o | 400 0 O 424 2 0 Aprons e e S e & 119 97
: ; (Hiscollaneous—(2) Postage, ete. .. .. | 400 0 0| 420 1 § Pillow slips - it T 158
Femal I SO Rl Dy g . -
i V. (é'?m(ﬁngé’ ‘?.'f:d"iiﬁl;’?,‘?y’ e Gl & e g 1’232 iy ; Corduroy trousers L o ptgatns iy, 425 (cord trousers.)
VI. Miscellaneous—(Z) Postage, ote. ., o 50 0 0 91 9 6 ) Flannel shirts A Fo T . 598 689
tnbe ; SRR e |l Khaki serge coat s e iei 89 214
30. Seroice register.—The register was not brought up to date. The inerement g::::;scoaés' G gt R ol ggg 222
and leave granted to the employees in the year had not been posted. Striped lining i o S 173
31. Aecquittance roll— Female branch.—The acquittance of Miss Trump was Sleeves for cook .. .. S 24
Shog : Sergeant suits .. it . .o 3 i
wanting in support of the payment to her of Ks. 1-4-0 for September 1910, It Table oloth : e 5 5
should now be obtained if possible. : L | Pk abiuts o oo 2 48.
32. Stock’ of clothing—Male bramch.—The clothing for boys is made by a : 'ga ‘;r?:g t"c‘fg;z i B e 62 6
contractor, Mrs. Perkins. She is supplied with cloth from the asylum and is paid Wagi;t b 1 .
only for stitching at rates tendered by her and approved by the Committee, Every Cassock .. o i : e L 2
month, she makes out an 19dent for the several kinds of cloth required by her for- Surplice A .. ‘e .. .. 1
the making of the several items of clothing such as coats, trousers, caps, ete., and Cord caps SRR, i £ 382
cloth is issued accordingly. She also presents a monthly tailoring bill for the items - lSBtr e 3 - e v E 2‘:5
of clothings prepared by her. But no care is taken to see that all the items of Sa&iﬁf bag; " e iy 12

clothing for which cloth 1s issued to her are actually prepared by her and delivered
to the Asylum. Only whatever items of clothing are returned by her are receipted
in the stock account. It is desirable that the articles of clothing for which cloth is
1ssued from time to time should be posted side by side with those actually returned
by her in a separate accouit, so that the balance due from her may be known at an

time. The articles for which cloth was issued during the year and those actually
returned are shown in the statement attached. It was not known how much eloth—
or how many articles—were due from her at the beginning of the year. 'The state-

APPENDIX A.

Statenent of Receipts and Expenditure, Male Branch, for the year 1910-1911.

Receipts.
Actuals, 1910-11.

ment shows discrepancies under several items. The balance that was actually due e s
from the contractor at the close of the last year should now be settled and a Opening balance .. i o B
; 4 correct 5
account, on the lines suggested above, should be opened. L ; I'-FR?M g“’é_‘f““ﬁg’f— 98800 0 0
. : . Grant-in-at iy Y g e ‘s p

33. Female b'ranclz.——Tl.xe clothing for girls was partly done by the mistresses IL.—Prorrs ox Asvrom Proprry— ,
and girls and partly by a tailor. Even the indents for cloths, which were B ot 1 Donation and Tnterest on Government securities 39,352 15 4
in the Male Branch, were absent in the female branch. As it was maintained, the S es e Adyjun Prew G ik
stock account did not show the number and nature of articles for which the various IH.—Sipxggl;ig:xﬂ?;llowance 8,873 14 3
kinds of cloth were issued. ‘ g gensions from funds .. . 3 215 0

34. Dues from Messrs. Richardson & Cbo., London.—A balance of £1-3-6 was -  Tileeact rt) ! i 8 i o ptodhog
due from Megsrs. Richaljdson .& Co., Londop, after a final settlement of aceount with 4 IV.—I‘:;at%:l:ﬁ;s?h i = 5 b 2
the company in connection with the supplies of books and cloth received from it, 3 1. Boot-making sho v s 65 oo 14 2 0
This balance may with advantage be deducted from the next bill of the company, + ‘, S v M2. Recoveries from Public Works Department. . 1,977 10 1

. . ‘ } o—— CELLANEOU§~—

36. The general result s fairly satisfactory. .I may add that I personally ; Ils SaII‘: oliost;res o P i ¥ e 198 0 3
inspected some of the accounts in May last and that it appeared to me that little or ‘ 3. Zrom N.V.R. Compensation for boots .. i 0
no supervision was exercised over the work of the accountant by any superior officer, 3. Other items : 2 o . b 152 10 0
and that consequently the e}rlmre responsibility for the proper maintenance of the i 3 %pem:il o e N DR LN ?g? g 0

/ e ; i ‘ 9. Donation E o g .. N 0
acecounts had devolved upo B 6. Fixed deposit matured e 5,737 9 10
P. G. Jacos, { ! Ry :
Assistant Aeccountant-General Lr : ol . 121275 3 1
and Ezaminer of Local Fund Accounts, B
| 202 Edl ,—3
!
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APPENDIX A—cont.

Btatement of Receipts and Expenditure, Male Branch, for the year 1910=1911—cont.

Expenditure.
RS.
I.—EpuvcaTion—
(@) Secholastic—
1. Establishment i KA 16,139
2. Books, prizes and stationery . 2,313
3. Tibrary and museum o3 R 5 427
4, Examiration fees o S 1 226
5. Special money prizes .iv .o i 262
(b) Artistic—
1. Band—Establishment itv o T 769
2. Band instraments, music and repairs ) 729
3. Honorarium to Band Examiner .. e 20
4, Gymnastic establishment by’ o 495
5. Apparatus and games .o oo i 718
(¢) Telegraph—
1. Establishment 4 s 4 1,000
2. Premia ik i .o e
(d) Drawing— ;
1. Establishment < A i o 600
2. Materials, models, ete. o i 145
(e) Type-writing—
1. Establishment 0 s S W 240
2. Machines, materials, ete. .. i 5 6
J1.—CrorHING AND VICTUALLING —
(a) Olothing—
1. Establishment 5 o 5 o 493
2. Material, ete. i 75 R i 7,911
3. Contract work i S Ly e 2,453
4. Shoeing . .o .o o ‘ 4,063
5. Sergants’ clothmg .. o' . oo 421
6. Servants’ do. < e &a 262
(b) Victualling—
1. Establishment e o S 1,892
2. Provisions i i 32,148
8. Kitchen and dmmg-room utensils , % 5 426
4. Boarders il iy i ih 1,547
I11.—Hovuseuorp, HosPITAL AND SANITATION—
(a) Household—
1. Establishment ik . o S 5,382
2. Washing .. i i e v 2,023
3. Lighting .. 5.s .o oo o 862
4. Wood-cutting, ete. .. i o ok 1,053
5. Bedding and towelling e 1,757
6. Hardware, soap, brushes .. s e 815
7. Furniture, carpets, ete. i e g 1,564
8. Contingencies ‘i . . I 128
(b) Hospital— :
1. Establishment o o “a 1,721
2. Medicines and wines s ikt ¥ 169
3. Extra nursing Ve b e e 590
(¢) Banitation— :
1. HEstablishment b e 2 i 952
2. Tar and phenyle .. v 424
3. Repairs to roads, drains, bush-cutt.mg e 988
IV.—GENERAL—
1. Establishment i A W i i 6,360
2. Office stationery .. AN T o e 174
V.—BurLpings aAND REPAIRS o i jid! 2,007
VI.—MisCELLANEOUS—
1. Carrying charges and travelling expenses o 2,780
2. Postage, advertisements and telegrams . . s 420
3. Contingencies .o . e e e 426
4. Entertainment allowance .. i e . 291
VII.—Oruaer CHARGES—
1. Pensions .. wiv o o ¥ b 900
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APPENDIX A—cont.

Statement of Receipts and Expenditure, Male Branch, for the year 1910-1911—cont,

Expenditure—cont.

Brought forward

VIII.—EXTRAORDINARY—

RS, A. P,
1,07,585 11 10

1. Chapel improvements 138 10 3
2. Sinking fund a'e . v .o 1,231 15 6
3. Municipal tax .o S oo 211 8
4. Improvements to bmldmgs oo s .o 4770 0 0
Total owi 2118747 7. 8

Closing balance on 81st March 1911 .. 4 7,527 11 10

Grand total

1,21,275 3 1

APPENDIX B.

Statement of Receipts and Expenditure, Female Branch, for the year 1910-1911.

Receipts,
Opening balance 5 ‘e
I.—FroM GOVERNMENT —
1. Grant-in-aid .. i o % 5
II.—PRroriTs ON ASYLUM PROPERTY—
1. Donation and interest 23 G =
III.—SeprciaL Fonps—
1. Subsistence allowance g G
2. Pensions from funds
3. Fees
JV.—MisCELLANEOUS —
1. Sale of stores .. Vb 3 % o
2. Other items .. % et oy
3. Special money prizes . . a 5
Totali o
Expenditure.
I.—Epucarion—
(a) Scholastic—
1. Establishment . G g e e
2. Books, statxoner) , prizes i it oo
3. Library . vy - i's
4, Examination fees e 55 ok s
9. Games 1 i P! Ve e
6. Tuning and repairing piano .. A oo
7. Special money prizes .. oo 0 oo
(b) Drawing—
1. Establishment o

2. Materials and models ..

(¢) Type-writing—
1. Establishment .. i 2 e
2. Materials and machines =

II.—CroraiNng AND VICTUALLING—

(a) Clothing—
1. HEstablishment ..
2. Materials
3. Extra tailors 7
4. Shoeing e
5. Outfit allowa.nce
6. Servants’ clothing

(6) Victualling—
1. Establishment e
2. Provisions
3. Kitchen and dining room utensils ..
4. Boarders AR S i os

Carried over ..

RS, A. P.

14,979 4
19,200 0
28,564 10
8,242 4

36 11
4829 6

7 8

25 0
52 8

5

0
4
4
0
0
0
0

0

70,937 4

w
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[ =] o SO =OW
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o
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870
2,135
3563
1,549
350
86

oo~ WO

735 10
18,290 13
267 7
440 0

1
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36,300 3 5
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APPENDIX B—cont,
Statement of Receipts and Expenditure, Female Branch, for the year 1910-1911—cont.
Expenditure—cont.
BE, AP
Brought forward .. 36,300 3 5

II1.—HouseuoLp, HosPITAL AND SANITATION—
(a) Household —

1. Establishment .. ok o v oo 438 0 0
2. Washing e i oo o .« 1,344 0 0
3. Lighting s 53 R s ala 683 9 6
4. Woodcutting .. ik Ve G s 312 6 4
5. Bedding ang towelling o ve veo 14000 &8
6. Hardware, soap, brushes, ete, . . AR 5 523 13 1
7. Furniture and repairs . . o5 e e 700 9 0
8. Contingencies .. v . oo s 40 0 0
(b) Hospital —
1. Establishment vh ik A oo 1,022 120
2. Medicines and wines .. éis o 5 19 0
3. Extra nursing .. X Ve ol e 117 11

(¢) Sanitation—

1. Establishment .. S5 s s it 532 1
2. Tar and phenyle e P i i 279 0
3. Dush cutting, ete. s &y s oo 214 11
IV.—GENERAL— :
1. Establishment o s b o <. 3,858
V.—BuiLpiNGs AND REPAIRS— i <% g ivd 685 1

VI.—MisceLLANEOUS—

S (=] L=l ] w o Co W= 20 Ot oo
[y
(=R

1. Carrying charges and travelling expenses . . e 100 9

2. Postage, telegrams, advertisements s 4 91 6

3. Contingencies 5 . g 168 4
VIL.—Oraer CHARGES—

1. Pension s s i e ’e - 360 0
VIII.--ExTRAORDINARY—

1. Sinking Fund Wi 5 5 A I 641 3

2. Improvements to buildings .. P S i RS0 0

— e e e

Total .. 54,865 5 2
. . 16,571 14 11

Grand Totsl .. 70937 4 1

Closing balance on 81st March 1911

APPENDIX (.

StaTEMENT of Assets and Liabilities of the Qotacamund Lawrence Asylum, Male Branch,
as they stood on the 81st March 1911,

Assets, Re5 i

5 3
Funded capital with the Accountant-General .. o 5,10,100 0 o0
Fixed deposits in the Madras Bank, Ooty e s 31,044 6 10
Permanent advance with the Principal e .t 106 11 0
Grant-in-aid o oy . v 6% ol 2,400 0 0
Donation on Government securities . . o3 .o 21,460 8 0
Half-yearly interest o4 e F . ad 8120 ¢ 9
Subsistence allowance .. - i 3 bk 695 8 0
Fees in arrears .. 2o .o o - ok 284 5 0
Steward’s stores g oia . . & % “E 4,017 9 9
¥ Stores made-up-clothing .. .. G 6,650 6 0
Fumiture ‘e e e . e LT 28,680 10 v
Band instruments . . . ‘ S ol e 3,004 11 8
o d T e s e R S s ey 7,627 11 10
Sinking fund . it ‘i o . g'e 8,946 1 11
Amount dve by Richardson & Co., London £1-3-5 17 0.8
Total .. 6,228,058 8 4

Liabilities.
Personal account .. .. . “eh 25 R 7,718 16 7
Netm .. .. e .. .. . 6,20,274 8 9

Total ., 6,28,063 8 4

i

—
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APPENDIX D,

A
STATEMENT of Assets and Liabilities of the Ootacamund Lawrence Asylum, Female Branch,
as they stood on the 31st March 1911.

Assets.

e e

Funded capital with the Accountant-General A 3,02,318 14 0
Permanent advance with the headmistress W4 % 1918 0
Grant-in-aid e e — i o= R 1,60(_) 0 0
Half-yearly interest oo s 3 i o 2,326 10 5
Subsistence allowance e 4 = ot o 6,060 8 0
Donation on Government securities A% il 5y 10,732 12 0
Steward’s stores .. i s W 354 i 4,676 15 0
Furniture .. B W % iy g Ay 1:),5'29 7.4
Sinking fund i e 5 24 o o l’,77d 6.2
Credit balance 4 N e 2 e s 16,571 14 11
Total .. 861,700 4 10

Liabilities.

Personal account . . i i) e Jis »a 3471 18 8
Net assots . . 4 o B4 1S s .o 308168 8 7
Fee register ailé . 4 3 o's 5 59 15 0
Total .. $,61,700 4 10

———

L. F. No. 22-16-2143, dated 16¢h October 1911.

Forwarded to the Secretary to Government, Educational Department (with four
spare copies) through the Principal and Secretary, Lawrence Asylum, Ootacamund

and the Director of Public Instruction, Madras. ;

P. G. Jacos,
for Accountant-General.

()

Extract from the Proceedings of the Qotacamund Lawrence Asylum Commiltee, dated
20tk October 1911.

A sub-committee consisting of the Principal and the Finance sub-committee be appointed
to report on the audit remarks on the asylum accounts for 1910-11.

Resolution No. X VIII.—Sanctioned.

(3)

Report of the sub-commitiee appointed under Resolution No. X V111, dated
20th October 1911, to consider the Auditor’s Report for 1910-11.

Paragraph 4.—(a) Application for these amounts have been duly made to the three parents
concerned and the amounts have now been recovered. ;

éb) Notices are sent periodically when there is any reason to qupose that parents have
received an increase of pagl; dut it is extremely difficult to prevent isolated cases occurring in
which the parent or guardian is not charged on his total income. The fact that the fees have
increased 200 per oent. in the lust three years shows that the short collection is now limited to
but very fow cases. Fresh notices have now been sent to all parents and will in future be
sent yearly.
203 Edl.—4
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It is suggested that the arrears up to 1st November be wiped off, as they will be impossible
to recoversssome of the parents named having since removed their children.

Parajf:aplt 5.—Will be done in future.

Paragraph 6.—The expenditure of the forms in question is so small that it would not be
worth while to keep an account of their receipts anq issues in a separate hook. The hawker’s
licenses are made out in duplicate and the counterfoils kept in bound books.

R % 5 Paragraph 7.—The committee have already submitted that the school cannot. be rigidly

bound to Uivil Service Regulations, though such rules and regulations will be followed as fai
as possible. e following are some of the reasons :— B -

et i

V'& (a) though nominally the school is closed for two months every year, actually some 200
orphans ave always in residence and have to be provided for and looked after .

(0) the staff are mostly non-pensionable ;

(c) the establishment is limited to the minimum number actually required for working
the school ; there is therefore no Erovision made for sickness, leave, etc., and this has to be
arranged for in the best way possible from the open market.

. (@) In the case of Mrs. Forkgen, the hospital matron, she had only had five months’
] privilege leave and one month’s sick leave in her service of over seventeen years. The leave under
remark was sanctioned by the committee in resolution No. XI, dated 15th September 1910.

(b) The one day’s leave allowances have been recovered.

Paragraph 8, —The committee sanotioned a temporary allowance for a short period to

Sergeant Mumford while performing night duty, in addition to his other duties, during Sergeant

Brookes the Band Instructor’s absemce during a part of the Christmas holidays. A

: reference was then made to Government requesting that, in view of the natare of the work

done by him as clothing Sergeant and his undertaking, when necessary, to do a tour of night

duty, a personal allowance of Rs. 20 might be sanctioned for him and this Government was

4 leased to do with effect from the 1st January i911. It was not considered worth troubling

E (anvernment again ahout the short period (20th to 31st December 1910) during which Sergeant
‘« Mumford had previously performed the extra duty.

The excess noted was duly recovered on the 1st September 1911,

Paragraph 9.—The last two telegraph instructors were pensioners, and lived in their own
houses, in or near Ootacamund. But, owing to the inability of the Telegraph department to
find a suitable pensioner, vice Mr. Brown resigned on account of ill-health, a man on the
effective list has now been appointed by the Director-General of Telegraphs.

The Asylum is bound by rules as revised by the Director-General of Telegraphs in his No.
1234 T., dated 3rd June 1910, embodied in &.0. No. 478, Educational, dated 11th August
1910, to provide quarters for the Telegraph Instructor; as however no snitable quarters were
available, the committee decided to give him a house allowance until such time as quarters

could be built on the Asylum grounds for him. This is not considered an “ important varia-
tion 7 and the total budget grant has not thereby been exceeded.

Paragraph 10.—The sum of Rs. 15 has always been allowed for the tombstone of any
member of the staff or child whose grave is in the Asylum Cemetery. If rolatives or friends
desire to put up a more elaborate tombstone, this amount has been allowed, if applied for,
towards the total cost.

The widow and daughters of the late Sergeant Butters have been saving for the last eight
years to erect a suitable stone, and the Rs. 15 was paid when the stone was erected.

The Principal is em'iowered to spend up to Rs. 50 (vide Resolution No. XII, dated lst
November 190{) and the amount is met from the allotment under VI. MiscELLANEOUS.
The Finance sub-committee have also approved of the payment. The payment, it is submitted,
is therefore quite regular.

Paragraph 11.—8ergeant M. Hurst’s salary was 1s. 84 less Rs. 5-4-0, deduction on
account of Provident Fund. As the Provident Fund deduetion is a compulsory deduction by
the orders of Government on all members of the staff, his net salary is only Rs. 78-12-0 which
is not liable to income-tax.

Paragraph 12.—Miss Green has now left the institution.

Paragraph 13.—The Resident Medical Officer’s pay comes from Military KFunds and not
through the Asylum. The Rs. 50 is a charge allowance and is fmid by the Asylum. Income-
tax has never been charged on this, but will be so charged if held liable to be so. - -

Paragraph 14.—The premium receipts have been mislaid by the Principal; but these
receipts were presented at the Tahsildar’s office before abatement was allowed y that official .
The abatement was considered regular by the Tahsildar and was allowed by him. ‘

Paragraph 15.—The Asylum, as an institution, cannot collect income-tax —some one person
must do s0. It has been suggested by the Treasury Deputy Collector that the committee
should settle the matter and this will be done,

No. 202, EpvoartoNar, 2xp Marcn 1912, 15

Paragraph 16 (a).—(1) Rule 48 now provides for this.

2. Sanction for the'extra expenditure under IT.—BoarpErs, has been obfhined in the
Revised Estimates covered under G.0. No. 158, Educational, dated 18th March 1911 ; and
further, the committee under Rule 62 have the power to sanction any amount within the total
allotment.  Allotment under * Boarders ”* was Rs. 1,716 and the actuals were Rs. 1,547.

(6) Under Rule 36, the Committee are hound to take such measures as may seem
best for the pupil’s settlement in life. This in some cases necessarily means some expenditure.

. The object of the Committee is to see that each boy, on leaving the institution after the

age of 18 years, is put into such a position as will give him a fair chance of earning a decent
livelihood. The boys mentioned by the auditor were all orphans, and the above paragraph
seems a sufficient answer to his objeotion. As the hoys were kept on the rolls of the school as
part of the establishment, there was no real extra expenditure on their account and the budget
allotment was not exceeded.

(¢ & d). It is absolutely necessary to pay Manager of the Boarding House in question
the boarding fees in advance, as he is unable to provide the necessary funds in advance himself.
Should any of the boys leave or die before the expiry of the month in question the balance over-
advanced on his account is invariably deducted in subsequent payments. In the case of the
brothers Brunton referred to, posfcards were received from the Manager intimating, in the first
case, that the boy had left his house and requesting that no allowance should be seut for him
with effect from the 1st October and in the other case giving the date on which the boy left his
house. These two posteards were filed with vouchers 357 and 447 which were examined and
initialled by the auditor. The statement that the advance payment for the month of November
1910 for one of these boys was not recovered is incorrect, as will be seen from the attached
detail of payments and recoveries for the year in question.

(e) This book had already been introduced, from the 1st April 1911, prior to receipt of
auditor’s remarks.

Paragraph 17.—The Committee have sanctioned this payment with reference to Rule 62
without enhancing the allotment under 1I—VicruarLing, 4. Boarders, provided for in the
budget. She continued to be borne on the rolls of the institution and no extra expenditure
was consequently incurred on her account.

Paragraph 18.—The rule has always been that outfit allowances may be given to pupils
leaving the institution to take up work approved of by the Principal. in order to give
them a fair start—and a sum for this purpose is annually allowed for in the budget.

While no actual order of Government can be traced on this matter, it is in accord with the
gineip]e laid down in correspondence ending with Government of India, Military Department,
0. 1787 C. Asylums —-TLawrence, dated 26th September 1895, while it is definitely stated in
No. 887, dated 8th March 1872, from Secretary to Government of India, Military Department,
to Controller of Military Accounts, Bengal, that such allowances are admissible without
reference to Government.

Paragraph’19.—The arrangement was made by a Sub-Committee consisting of the Civil
Surgeon and the Principal, and subsequently specially considered by the Finance Sub-Com-

mittee as being under all the circumstances of the case fair both to the Asylum and to the
contractor.

Paragraph 20.—Prior to 1909, the contractor was paid for the twelve, months in the year
for the number of children on the school rolls, no deductions being made for the holidays. In
1910, the Principal, however, informed the contractor that for the month of January he would
be paid only for the actual number of pupils in residence, exclusive of those temporarily on
leave. For the months of December and February however, there is actaally more washin
than in any other months, as when the school closes everything possible is thoroughly washed
and cleaned—and the same takes place when it re-opens in February—the clothes and all
washable properties of the children returning being sent immediately to the wash. Any alterae
tion in this procedure would probably mean the outhreak of some epidemic disease.

Paragraph 21.—Annas 10 is not for the making only of bathing drawers but includes also
material for them supplied by the contractor.

_ Paragraph 22.~—Messrs. Thompson & Co. have roplied that their terms are 10 per cent.
discount “ for cash with order > where full list prices are charged. The largest item was how.
ever billed nett. The Lawrence Asylum bills are not paid cash, but, after scrutiny by the

Principal and Finance Sub Committee, about one month after delivery. Messrs. Thompson & Co.
have, however, allowed a special discount of Rs. 8,

Paragraph 23.-~Messrs. Barton Son & Co. reply that the articles purchased were nett——
vide pages 118 and 119 of catalogue.

Paragraph 24.—The Committee resolved {Resolution No. 7, dated 24th April 1908) that
in case where tenders for certain articles were satisfactory,it was unnecessary tocall for tenders
in the open market yearly. One of these items was boots—-and the tender for the Girly’
school hoots from the North-West Tanvery Company, Cawnpore, for delivery at Lovedale, and

202 Edl.~5



16 No. 202, EnvcatioNar, 25p MarcH 1912,

that for the Boys’ school boots from the Government Boot Equipment Factory,
factory delivery, have been continued since the abovementioned date and have
tory.

Paragraph 25.~~Provisions for the cookery class are obtained from the market contractor
up to a sum not exceeding Rs. 10 per mensem. The amount spent on flour for this class is very
trifling. :

Paragraph 26.—The prizes were distributed in cash
sports, on the list furnished by the Headmaster, and
correct.

Cawnpore, for
proved satisfac-

personally by the Principal after the

Parayraph 27 ~—Adjusted and shown to the auditor.

Paragraph 28.--The Principal is allowed by the Public Works Department Rs. 200 per
mensem for petty repairs--vide G.0. No. 2268 W., dated 22nd November 1905, the balance is
provided in the budget. The bills are checked and paid by the Public Works Department up
to Rs. 2,400 yearly. The work is carried out promptly and satisfactorily under existing
arrangements and as it largely consists of petty repairs of very varied deseriptions, many of
which admit of no delay and necessitate a staff of workmen and supply of materials being at
all times available, the Sub-Committee are averse to any change.

The dimensions for items of work, if entered in distinet columns, will cover in a month
between 20 to 30 sheets which is cumbersome and unnecessary. The present system is in no
way unsatisfactory and requires no comment.

Paragraph 29.—All bills are sanctioned by the Finance Sub-Committee.

Puragraph 30.—-Now done. )

Paragraph 31.~~The Headmistress signed for Miss Trump, sending the money to her, as
she had left the school.

Paragraph 32.-~Will be attended to. ;
Paragraph 33.~~-Will be attended to as far as possible.
Paragraph 34,—Recovered in September’s payment.

Paragraph 35.~-The Sub-Committee take strong exception to the observation that little or
no supervision appeared to be exercised over the work of the accountant by any superior officer,
the fact of the matter being that not an anna of cash passes through the accounts, nor is the
smallest expenditure incurred, without the Principal’s sanction and signature.

Further practically every one of the numerous books in each department of the institution
is serutinized and signed by the Principal, while all the cash account books together with the
connected vouchers are checked monthly by the Finance Sub-Committee--the accounts being
finally passed by the Committee of management.

An auditor has every opportunity of thorough investigation, as well as for conference, in
which explanations can be obtained ; such being the case, his comments especially when of a
fault-finding or censorious nature-—should, it is submitted, be founded on definite facts and not
on mere suppositions or conjectures.

which the Principal vouches for as .
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18 No. 202, EpvoarioNarn, 280 Marouw 1912,

II

Letter—from the Rev. W. H. G. PaprixrLp, m.a., Principal and Secretary, Law-
rence Asylum, Ootacamund.

To—the Director of Public Instruction, Madras.

Dated—Liovedale, the 21st December 1911.

I have the honour to forward the undernoted extract from the Proceedings of
the Ootacamund Lawrence Asylum Committee at their meeting on the 15th instant.

W)#

e

ExNcLosURE.

Eztract from the Proceedings of the Lawrence Asylum Commitice, dated the
15th December 1911,

Laid on the table auditor’s report for 1910-11 with sub-committee’s remarks thereon.

Resolution No. 17.—* Submitted to Government, Local and Municipal. The committee
endorse the remarks of the sub-committee on paragraph 35 of the auditor’s report and would
be glad to know on what facts he based his opinion that “ little or no supervision was exercised

III
Ref. on Cur. No. 8886/11, dated 10th January 1912,
Submitted to Government.
2. The committee’s remark on paragraph 11 of the auditor’s report is in conflict
with the provisions of article 34 (a) 3 of the Civil Aceount Code.

A. G. Bourng,
Director of Public Instruction.

Order—No. 202, Educational, dated 2nd March 1912.

The Governor in Council is glad to learn that the result of the audit of the-
accounts of the Lawrence Asylum, Ootacamund, was fairly satisfactory and that the
account work is supervised carefully by the Principal and the vouchers checked by
the Finance Committee.

(True Extract.)

L. Davipson,
Ag. Secretary to Government..

To the Committee of the Lawrence Asylum, Ootacamund.
,, Dizrector of Public Instruction.
,»  Accountant-General.

2

EpucATIONAL DEPARTMENT.

NOTES CONNECTED WITH G.0. No. 202, EDUCATIONAL,
DATED 2xp MARCH 1912

{ Supakor.— Report on the audit of the accounts of the Lawrence Asylum, Octacamund, .
Sfor 1910-11.]

\
Previous paper :

G.0s. Nos, 79-80, Educational, dated 18th February 1910.

From the Director of Public Instruction, dated 10th January 1912, No. 8886/11.

The Committee of the Lawrence Asylum, Ootacamund, has explained all the
goints noticed in the auditor’s report except the suggestions contained in paragraphs
, 32 and 33 of the report which it undertakes to adopt. The committee’s explana-

 tion of paragraphs 9, 11, 13, 19, 25 and 26 call for the following remarks :—

Paragraph 9. The rules for the working of the telegraph class approved in
G.0. Nos. 79-80, Educational, dated 18th February 1910, do not require that the
telegraph instructor should be provided with free quarters, but it is possible in
nominating an instructor the Director-General of Telegraphs might have requested
the committee to provide free quarters for the instructor. It is not clear from the
rules who is to pay the instructor-~the Telegraph Department or the Committee of
the Lawrence Asylum. The rules look
Pages 2 and 3 of &.0. No. 79, Educational, as if the pay of the instructor will be
dated 18th Fobruary 1910. defrayed by the Telegraph department.
The payment of house-rent may be approved. It is for consideration whether any
: L. Daviosox.  enquiry may be made respecting this
matter.

FAR TS I R A R N S W e

I do not agree. The Director of Publie

‘Instraction is right. Income-tax is not
‘leviable on contributions to provident funds ;

but such payments must not be regarded as

‘reducing an officer’s salary below the limit of

agsessment (ks. 1,000) and thus entitling him
to complete exemption from tax.
Revenue had hetter verify this in draft

 before issue.

~ L. Davipson.

Paragraph 11.—The Director of
Public Instruction states that the com-

mittee’s explanation of this paragraph is

in conflict with the provisions of article
34 (a) (3) of the Civil Account Code. It
is submitted that the commttee’s expla-
nation is in accordance with the provisions
of the Civil Account Code.

Paragraph 13.—11 is not clear whether the allowance of Rs. 50 per mensem paid

Article 86-A of Civil Account Code.
This is enough.
' L. Davipsox.

“to the Military Assistant Surgeon Lieutenant A.W. Thomas is liable to income-tax.
“The pay of the officer is not known. If the total of his pay and allowance does not
exceed Rs. 500 per mensem, the allowance

will not perhaps be liable to income-tax.

i The committee states that the tax will be

charged if it is held that the allowance
is liable to it.
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No. 202, EpvoarioNar, 2xp Marca 1912,

Paragraph 19.—That the contractor should be paid Rs. 70-8-0 for the Asylum’s.

declining to take milk from him for five days on account of the prevalence of ‘small-
' pox does mnot appear to be reasonable.

It is not worth worrying about. He could not have suffered such a large-

L. Davpsox. loss. It seems, however, undesirable to
question the action of the committee.

Paragraph 25.—The position is not very clear, The committee’s remark that

the amount spent on flour purchased from the market contractor is trifling is no

explanation. When there is an Asylum contractor (Messrs. Heath & Sons appear
to be the Asylum contractors), the com-

1¢ 18 not worth worrying sbout. mittee ought not to have obtained flour

L. Daviosor.  41,m the market and that at a bigher rate.
~ Paragraph 26.—1If the headmaster
Nothing need be said. had furnished a list of the prizes distri-

the auditor.

2. It is for consideration whether the papers may be merely recorded, or whether
~ any remarks should be made on the explanations furnished by the committee.

3. The sub-committee which prepared the explanation takes strong objection to-
the statement of the auditor in paragraph 85 of his report to the effect that little or-

no supervision was exercised over the work of the accountant. The auditor’s remark
seems to be amply justified and no notice need, it is submitted, be taken of the sub-
~ committee’s protest.

T.K.—30-1-12. |
The less Government criticizes the committee the better, I think, having regard to

its constitution, but the remarks of the auditor and the committee’s rejoinder ecannot
~ be passed by without some expression of concurrence or dissent by Government. 1

should be obliged if the Accountant-General would favour Government un-officially

with his opinion whether or not the auditor’s criticism was justified and such as should
have been embodied in notes sent to the Asylum authorities.

L. DavIDsoN—8-9-19

-

7o the Accountant-General.

" ACCOUNTANT-GENERAL’S OFFIOE,

The audit report itself, I think, contains sufficient evidence that the serutiny-
and check of the accounts, referred to in the concluding remarks of the gub-
committee’s report, was neither very effective nor business-like. The Kxaminer
reports that the two members of the committee who scrutinized the accounts monthly

never recorded anything to show that

Probably as long as they saw the oamy € had l they had noticed the excess expenditure-
been properly spent, they never thought of | over budget allotments (paragraph 29
doing more. M. H[aonaex].  of audit report), and if the Seeretary-
: noticed it he ignored the rule requiring-

the sanction of Government to such excesses. With reference to paragraph 16 of
the audit report the Examiner states that the accountant explained to him personally

~ that the sum of Rs. 1,716 was provided in the budget on his (the accountant’sj own
~ initiative without the sanction of the committee being .obtamed or recorded, as this
amount was required to meet the cost of eight outside boarders on Rs. 16 each

~ per mensem and ove on Rs. 15, though the maximum number was six only, inclu-
#ive of the four specially sanctioned in G.0. No. 298, dated 27th May 1910,

e, 4 on 16 and 2 on 15. With reference to the committee’s reply against
i e, 4 xh 16 (¢) it may be observed that the audit report refers to the accounts for
E’MEI |

o 11, during which period the Secretary was not in a position to exercise an
~ effective check over these monthly payments in the absence of the register referred
- #o. The double payment referred to in paragraph 8 of the audit report and the

y'd

e

BET b i ol ik e as Ul & L !

Y Divitson. buted, it ought to have been shown to.

No. 202, EpvcarioNar, Zxp Marcr 1912, 3

excess payment referred toin paragraph 17 should-also, I consider, have been noticed
by the committee, if their scrutiny and check of the accounts had been more than a
superficial one. Paragraphs 32 and 33 of the audit report also seem to me to show
that the Finance sub-committee were not sufficiently alive to their responsibilities,
The Examiner states that when he was inspecting the accounts the manager who
was supposed to be responsible for their proper maintenance left the accountant to
explain everything, and that the auditor also found that the accountant was the

'yonly man who really knew anything about them. An officer with the position and

experience of the Examiner of Local Fund Accounts can usually be fairly certain
from an inspection of the accounts and from questioning the accountant whether the
work is being left too largely to subordinates, and from his report on the facts I am
inclined to agree with his opinion on this point. With reference to the concluding
portion of Secretary’s note I would point out that the rules at present require that
the audit report should be sent through
the Principal or Secretary of the Asylum.
If Government desire it, I can of course
arrange to have the audit report confined strictly to details of excess payments and

irregularities and send a copy of it with criticisms or comments to the local Govern-
ment direct.

C/. paragraph 68 of the Municipal Account

ode.

A. NEWMARCH—~-17-2-12.
To the Educational Department.

—

EpucarioNar DEPARTMENT.
Submitted to the Secretary.

T.K.—20-2-12.

2. The Accountant-General says that the auditor’s remarks were justified.

3. The Accountant-General’s suggestion in the last sentence is one worthy of
consideration. If the criticisms and comments are sent to Government, it will give
Government an opportunity to withhold any comments at which the committee 18
likely to take umbrage. Rule 64 of the Lawrence Asylum Rules does not require the
submission of the audit report through the committee, but this seems to be done on
the analogy of paragraph 68 of the Municipal Account Code, the Examiner of Local
Fund Accounts being the officer who audits the aceounts of the Asylum.

R. SuNDARAM ATvAR—21-2-12

The Accountant-General supports the auditor and Government, 1 submit, should
express general agreement as to the need for closer supervision. [ would sepa-
* Omitting the last two sentences. rately, by demi-official, communicate the

Yes: please do this with a letter saying that | Accountant-General’s remarks * to the

the committee will no doubt be glad to know | Principal and Secretary.
the Accountant-General’s opinion. ;

M. H{ammick)—26-2-12.
L. Davipsox—22-2-12.

We do not reqnire any change in the existing practice. It is just as well that
the committee should see the auditor’s remarks in full,

We may say we are glad to learn that the result of the audit was fairly satis-
factory, and that the accounts work is supervised carefully b{ the Principal and the
vouchers checked by the Finance Committee. I don’t think we need say more or
definitely agree with the Accountant-General and the auditor. As a matter of fact

‘the faults found are not serious and the fault seems to have been not so much in

want of check, as in not observing carefully the rules as to sanctions and so on.

M. H[ammror]—26-2-12.
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; : '4 Report on the 4 zidit"bf the Lawrence Asylum accounts Sor 1910-1911 2y ?’ N
- ' Mr. P. G. Jacob, Assistant Accountant-General and Ezaminer of Local ~ b
A " . Fund Accounts, Madras, dated 19th September 1911, 2
| K . Ihave the honour to submit the following report on the recent audit of the
p y ¥ L ~ y- aecounts of the Lawrence Asylum, Ootacamund, for the official year ending 3lst

! A'March 1911.

2. The audit which commenced on the 21st August 1911 and ended on the 4th

September 1511, was conducted by Assistant Inspector Mr. S. Subbuswawi Aiyar in
accordance with the rules on the subject.

3. The receipts and expenditure together with the assets and liabilities of both
the male and female branches of the institution are shown in the state

ments
: appended.
11 4. School-fee reyister.—(a) Fees were collected short in the following cases ;:—
\
Number s
i‘ & Na':’tzlf_ff::}gﬁr g Monthly income, | Period of bhqrtcoueotion. chif(lfren Fees due. oo]I;::tse;l. co;}:z&:n_
i in school. ;
" _ ; 4 RS, BS. A. P.|®3. 4, P.
N : ’: Mr. A. R, Clarke .. .. |126 16th July 1010 to 16th ’ 814 62613 8
) |
{ A : g i : August 1910,
g R A Mz, 5% «+ |125 from 1st to | 1st Aungust 1910 to 31st 4 29 .2 81211 o
: Wi € 24th.  '|  August 1910,
' « 80 from 34th to
i »7 i 31st. ;
£ TR Lioutenant Hemsworth ., Sidv 16th June 1910 to 30th 1 R Ve 1l Tl
. % June 1910.
¥ ey A ¥
1 188 3 . . &
¢ 4 L MY : : (b) The rates of fees to be levied from paying boys have to bo determined -
{3 e with reference to the monthly income of the parents under rule 42 of the Asylum « 1
) §R s r}]les. Many of the parents are 1 Government service and their monthly gncome is
: - §*ﬁ L : liable to changes from time to time. In order to assess them correctly for school-f
1 Sl 14 g kg | fees, fit is necessagy that information should be obtained periodically from the
L LA s ; parents, as to any cliMige in their monthly income since the flast reports.  This was "
\ 3 T ’ s 3 f :
| not done. The monthly come of the following parents in Police service, as noted _
] 3 in the sehool-fee register, w gompared with that appearing in the Police establish- * e
7 % 1 mept list, as corree‘ged up to 1st July 1911 am'i .the followmg differences were . ST
‘ - noticed. It is not improbable that there are similar discrepancies betwesh the : :
i A & actl-mil income of employees in other than police service and that noted in the fee '
p e register.
M g 4 8 é‘ & ¢ 3 > 5 'r:, : r 'J
; : Wi E h_l?’ ;mbe_r Offh Monthly v
H i Increased income {0 CRen e the ik
b ' : 3 X WAt of pact Income shown in according to the Date from which | school subse- nﬁ:?: Z]fy leviable
*Yi?‘ y : g‘ 3 party. the register. Police establish- |!0¢reased income | quent to the fees now | from the
g t 1 : & ligt bad effeot. date of iod | date of :
& & E 1 sy - increase jn | levied. |, i
3 / R ke x;crease in
£ il . ncome.
‘:“‘k’ % . , . .
M 8 8 RS, RS.
\ B : Mr. A. R. Clarke. |Pay Re. 81., . Pay Re. 160 .. |20th Septembor 1 12 19
¢ Pension Rs, 45 «+ | Peusion Rs. 45 ., 1910.
g Mr. J. H. White. | Pay Rs. 80 .. .. | Pay Rs. 90 o | 18t February 1 8 9
: 1911,
% Mr.Day .. .. |PayRe.80,, ..|PayRs. 150 o[l g 3
ﬁ o gt Day Peusion Re. 42 .. | Pension Bedd .l dou, e - vg
g, » Pay Ro. 175 + . %4th Mareh 1911 3 2
" d Pay Ra. 76} gegslignga 2 ol e : ¥
: ‘ Mr, Hollan +« | Pay Ra. +« | Pay Rs. 80 ++ | For a long time, 2 :
¥ iy Pension Re. 623 .. | Pension Rs. 623, ey i -
: <k 44 \ gny Rs. EO ﬁ'lin 7th March 1911, 2 s U 37
G Al o be ’ $ 'ension Rs, 3 . ,
i I have the honour ) : Mr. Walker ., | Pay Rs. 160.. o |Pay Re.176 - .. 18t  Septewber 2 27 sl :
A : 1909,
Sir, by ! & : %
: ~ The above instances will show that the correet fees are not being levied owine s !
Your most obedient Servant, ' to the neglect to obtain information fro a time to time regarding the increase in m‘; ‘» e ]
income of parents. B LY
‘ i 23
¥ |

Principal and Sccretary.
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5. Reyister of pensions from funds~The monthly recéipt of ponsions on aceount
of some orphans from the several funds concerned are recorded in a register. In the
case of new admissions during the yeary to the benefit of such pension; the recoveries
were not noted from the dates from which they were effected, Tbe, postings Wex:e
thus incomplete. There were certain recoveries from the Madras Assistant Stfrgeon’s
fund in the year. These were not noted in any register. They might well have
found a place in the register referred to above, .

6. Stock account of receipls, ete.—1t is desirable that the stock of school fee

receipts and miscellaneous receipt forms should be accounted for in a separate book
Likewise the hawker’s license forms each of which bears a face value of As. 8 havé
to be accounted for.

7. Paymenls to establishment.—(a) Mrs. Forkgen, Hospital matron, was granted
privilege leave for three months from the 28th November 1910. During the leave
she was paid a leave allowance of the full pay of her appointment and a substitute was
also appointed on the full pay of the post. As the Asylum has an annual vacation
of two months and the Hospital matron is permitted to enjoy halt the period of
vacation every year, the grant of privilege leave for three months on full pay is
inadmissible under article 271 of the Civil Service Regulations.

(b) Again as the privilege leave commenced on the 28th November 1910, the
matron was due back to duty on the 23th February 1911. Bat the leave allhwance
and acting allowance for the substitute were found paid also for the 23th February
1911,

8. Personal “allowance to Mr. Mwuwford—The sanction of Government was
applied for for the grant of a personal allowance to Sergeant Mr. Mumford and it was
accorded in G.0. No. 56, Educational, dated 21st January 1911, specifically from the
1st January 1911. Sooun after the receipt of this sanction, the allowance for January
1911 was drawn on voucher No. 485. 1In anticipation of the receipt of sanetion
allowance at the rate of Rs. 20 a month had been drawn on voucher No. 472 for th(;
period from 20th Depember 1910 to 10th Janvary 1911. Thus there was a double
payment for the period from lst to 10th January 1911 and the payment from 20th

December 1910 to 31st December 1910 was not covered by the sanction of Govern- |

ment. No deduction on account of Provident fund was made on the personal
allowance drawn for January 1911, : "

9. House-rent to the lelegraph master.—A house-rent allowanas of Rs. 20 was
paid to the telegraph master for April 1910 with reference to the Committee’s resolu-
tion No. XI of 27th May 1910, Under the existing practice all allowances to
employees would seem to require the sanction of Government.

10. A sum of Rs. 15 was paid on voucher No. 518 to one, Miss E. Bé\‘zters, as the
allowance for putting up a tomb-stone over the grave of her father, who was a sergeant
in the school and who died so long ago as April 1903, The payment was not even
sanctioned by the committee. It was stated to be usual to sanction an allowance of
Re. 15 on this account in the case of every enploye who died in service. It is
doubtful how far such charges can be met out of the Asylum tunds.

11. Income-taz deductions.—No income-tax was deducted on the salary of the
gvmnastic instructor Sergeant M. Hurst from 1st December 1910, although his
gross montbly salary from this date was Rs. 8L,

12, Income-tax was deductefl at 4 pies a rupee instead of at 5 pies a rupee on
the salary of the headmistress, Miss Green, up to the close of October 1910, although
Lier gross salary for a long time exceeded Rs, 166-10-8 a month.

13. No income tax was deducted on the allowance of Rs. 50 a month paid from
the Asylum funds to the Resident Medical officer, who is a medical subordinate of
the Military Department, The income appears to be liable to tux under article 36 A
of the Civil Account Code.

14. Abatement of income-tax was allowel on the salary of the principal, with
reference to the premium paid by him to an Insurance Compiny. ‘I'ne premium
receipts were not forthcoming to sce i taey had been presented in proper time
and the abatentent allowed was regular with reference to the rules on the subject,

o,

- S

15. A commission of 5 per cent. on the amount of income-tax colletted and re-
mitted into the treasury each month is dllowed to the institute under note 7 to sec«

tion 10 of the Income-tax Manual. This commission is being appropriated by the

senior clerk of the institute! The income-tax is deducted from the bills which are
passed by the Principal and the remittance of income-tax into the treasury is made

.in the name of the principal and through a servant of the aslyum at the expense of

the asylum funds. Tt is not known why, under these circumstances, the
commission is left to be appropriated by ‘the clerk, instead of being credited to the
Asylum,

16. Boarding fees—Mals branch.—(a) Rule 47 of the rules of the asylum
provides that two scholarships of the value of Rs. 15 each a month and tenable for
two or more years may be awarded annually to boys to enable them to learn any
trade or industry. It is not clear if, under this rule, more than two scholarships can
be paid at one and the same time or in other words if two fresh scholarships can be

ranted when those already granted in previous years are still being paid. In April
1910 there were six boys in receipt of a scholarship of Rs. 16 each excluding, tha
four covered by the special sanction in G.O. No. 298, Mis., Educational, dated 27t4
May 1910, and the above number with some slight changes continued almost through-
out the year. The rate, at which the scholarship was paid, was Rs. 16 a month,
although the rule provides for the payment only at Rs. 16 a month. In G.O. No.
298, Mis., Educational, dated 27th May 1910, the action of the Asylum Committee was

approved in granting a stipend of Rs."16 a mouth to each of the four boys ap-

prenticed to certain firms in Madras for a period of six months. The scholarships
were, however, continued by a resolution of the committee for another three months.
If it was considered necessary to obtain the sanction of Government to the grant of
scholarships for the original period of six months, such sanction was equally neces-
sary for the extension of this period.

(b) Again, one of the four boys referred to was apprenticed to the Madras
Automobiles, Limited. His course of apprenticeship there, was over by the first six

and other places in search of employment in the Railway Department. The scholas=

o

\

months (d.e.) by the 30th September 1910, and thereafter he went to Vizagapataxtn/r

ship was continued to be paid to this boy for the period of three months from 1st
October 1910, although he was not undergoing any training in this period. This
payment does not seem to be regular.

(¢) Stipends were drawn in advance for each month and mostly paid to the
manager of a boarding house in Madras and as some of the boys left in the middle
of a month, the excess payments were adjusted in the bill for subsequent months and
thus the monthly accounts have become rather complicated. Reports of the dates on
which the boys actually left the boarding house, were not always gvailable. For
example, reports as to the exact dates on which the two brothers, Brénton, left the
boarding |house {were not forthcoming. According to the foot-note; in the
acknowledgments of the manager of the boarding house, one boy appeared to have
left on the 1st October 1910 and his brother on the Ist November 1910. The
advance payment made for the latter, for the month of November 1910 which was
even required to be deducted from the next bill by the manager of the Boarding
house in his letter of 2nd January 1911, was not recovered. ;

(d) Again, in regard to payments for boy, Taylor, there was some confusi

The boy ‘died about the 14th November 1910y,andythe’ advance paymen: fo:ltolfe.
unexpired portion of the. mgnth,was deducted from the hill for Janaary 1911
(voucher No. 447). Again, in paying the manager of the boarding house for the
funeral expenses of the boy, Rs. 9 was deducted as being the balance with him of
the boarding fees of the boy for November 1910 (permanent advance voucher No.
242). 1t was not clear if this balance was other than the balance already deducted
in the bill for January.

(¢) The above discrepancies could have beea easily avoided, if a register had

b_een mftintained showing the scholarships sanctioned by the committee from time to
time with the actual payments per contra, givirg reference to the vouchers on which

the payments were made. Rule 69 required the maintenance of a register of

scholarships, but none was maintained, -
2
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- mentally deficient, was sent to a house of merey at Bangalore and a sum of Rs, 20

74 U. to Government, it was stated that the payment would be discontinued on the girl

;.k,
'\.,3

/'i
17. Boarding feecs—Female branch.—A Miss Wafison", ‘who was found to be

%nmonth paid towards her boarding fees. In reporting the extraordinary payment

attaining her 18th year of age. This she did on 20th July 1910 but t .
fees were, however, continued to be paid till 18th January 1)'911, wb:n agea})l(:::-g::}%
on her behalf wasdsanctloned from Military funds. The formal sanction of the local
Government would seem to be necessary to the payment of the all Mo
July 1910 to 17th January 1911, o owaxce from 20th

18. Grant of outfit allowance.—An outfit allowance of Rs. 70 for i
of Rs. 50 for each boy was granted on their leaving the asylun? f:: eth;lfilx:‘:;alrlld
employment elsewhere. The allowance was granted to four boys and four girls iII]).
the year. The allowance is practically for the maintenance of the pupils beyond the
period of their training in the asylum and hence its grant would seem to require
special or general sanction of Government.

19. Miscellaneous paymenits—Supply of milk (voucher No. 212).—The dail
of milk brth to the male and the female branches of the asy?lum v:aaa;u);;:rlx)ﬁg
from the evening of the 16th July 1910 to the morning of the 21st July 1910 on the

ground that emall-pox was prevalent in the area from which the contract, \
the milk. This period was first omitted in paying the contractor fo: (:;eo nggsd "'
of milk in July 1910. BSubsequently a separate bill was made out for a sum o)E
Rs. 90-8-0, being the cost of supply which the contractor would have made in the &

usual course, and after deducting a sum of Rs. 20 as fine the balance was paid to him
This payment was not even supported by a resolution of the committee. = It was not
. known why the contractor was paid for a supply of milk which he never made
Granting that the contractor suffered a loss owing to the temporary stoppage of st
it could hardly be contended that the loss was so much as Rs. 70-8-0 aoaigst Ru ees’;
90-8-0, the cost of milk for the period. b P

20. Washing bills.—Washing was done by contract at As, 10 -ﬂ\
boy and As. 12 a month for each girl. There y;vas also a provision ?nn::%‘;tggf':z ;a:;};
that, in calculating the amount due to the contractor, regard should be had to the
numbers of boys and girls on the last day of each preceding month. It was not, olear

if by * preceding month”’ was meant the month preceding that for which washin

was done or that preceding the month of payment. The payment was in practice mad%

for each month with reference to the number on the last day of the month, The
asylum was closed for the annual vacation for two months from the 15th De;}ember
1910 and about 177 boys and 90 girls were absent from sehool throughout the vacation
The contractor was rightly paid for January 1911 only for the number of boys i
girls that were in the asylum during the month. But in paying him for the months

of December 1910 and February 1911, regard was not had to the large numbers absent
for half the period in each of these months. ~If the contractor had been paid accordin

to the agreement with reference to the number in the school on the last day of eacg

of these months, there would have been no roem for the above excess payment, 'The
short payment to the contractor for December 1910 would have been made up for. b

the excess payment for February 1911. The payment made in excess wag aﬁw{
Rs. 180 as shown below :—

AS..
177 boys at As. 10 “ . . o K170
90 girls at As. 12 . e «s .. 1,080

——

D

2,850 or Rs. 178-2-0

s

21, Tailor’s bill (voucher No. 181).--The stitching of 20 pairs h
drawers was paid fo:: at As. 10 eacl_l. There was no speoigﬁo Pl.ovisil(’)trin :}flel;iti?;:’i
agreement for the stitching of bathing drawers but there was a rate of As, § for eadha
pair of flannel drawers. The rate for each pair of bathing drawers should not
presumably have been higher than“that for flannel drawers. ‘

%

_ 92. Purchases of Thompson.&. Co., Caleuwila.-~The following - articles- were
purchased from Messrs. Thompson: & Co., Caléutta; | The noteat the top of each
page in the catalogue showed that: a discount of 10 per cent. was admissible on all
purchases for sums over Rs. £ and in the preface to the catalogue there was also a
note that this discount should be taken into account in comparing the rates of this
company with those of others. The discount was not claimed in any instance.

RS,

Voucher No. 226—
One combustion stone cost i s i v e WD)
Twelve feet piping & o e i io i TLiale
Two elbows for above .. % g i b Ve 3
29
RS. A, P

Voucher No. 283—
Hair dressers toilet elippers 0.0
Two knife sharpeners v s 6 0 0
One combination comb and scissors .. i s b 5 0 0
8 488

Shoe-making tools e oo .o .o

ol 988

Voucher No. 450—
Twelve hot water plates o e s i os112470. .0

23. Purchase of Barton & Sons (permanent advance voucher No. 216),—A simTlaf
remark is applicable to the purchase from Barton & Sons, of a pair of spectacles-at
a cost of Rs. 16. 1In this case also a discount of 10 per cent. was due according to
the rate in the bill but it was not claimed.

24. Purchase of boots.—(a) Boots for boys and girls were purchased from two
companies in Cawnpore. Railage had to be paid by the Asylum on the supplies for boys
from the Boot and Army Equipment factory, whereas the supplies for girls from the
North-West Tannery Company were made free of railage at Lovedale. No quotations
from the companies for boots of various sizes were forthcoming nor did any catalogues
of the companies appear to have been obtained to check the rates charged in the
bills. The annual expenditure on the supply of boots is large and it therefore seems
advisable to call for special quotations in future for the same from the several
companies.

(0) In some cases payments were found made by the Asylum on account of
undercharges on parcels from Cawnpore. Particulars were not noted as to the
nature of parcels on which the undercharges had to be met by the Asylum. But, as
almost the only kind of parcels from Cawnpore, on which the railway freight was
prepaid by the consignor, was the boot supply from the North-West tannery which
had to be supplied free of rail at Lovedale, the payment by the Asylum on account of
undercharges should have been deducted from the bills of the company. This may
be done in future (vide permanent advance voucher Nos. 54, 89, ete.).

26. Purchase of flowr for cookery.—Ten lbs, of flour were purchased almost eve
month from contractor, Noor Muhammad, at a cost of Rs. 1-4~0 when it could have
been obtained from Messrs. Heath & Sons at a cost of Re. 1 only being the contract
rate for the year. ;

26. Sums not accounted for~—A sum of Rs. 50 was paid to the headmaster on
voucher No. 95 to be spent on prizes for sports on the Empire Celebration dav, No
account was furnished showing the details of expenditure out of this sum.

3



8.

217.. Excess payment owing 1o errors in ealeulation, e/c.-.-—The‘following excess and

short payments due to errors in caloulafion were noticed :—

Voucher : Amount A
number. Partioulare. dne.n ;;luoi:;l.ﬁ
b Y RS, A, P,
63 Cost of 61 1bs. of suet at 6 1hs. a rupee 12 3 2 16598
164 Cost of 14 assorted rivets at As. 10 each 8§12 0 115 <0
426 Cost of 10 cocoanuts at 18 cocoanuts a rupee 0 811 010 0
(contraot rate),
424 Cost of 13 assurted chimneys at As, 4 each ., 3 00 312 0
6506 Order No. 33—making and fixing a teakwood | 98—g—@— 270~ 0
panel, 18 square feet, at Rs, 1-8-0 a square foot, 2w S % 28 .29

=8. Repairs to public works.—The repairs to the buildings, furniture, ete., during
the year were executed by one and the same contractor. No tenders appear to have
been invited for the execution of repairs during the year, nor was any agreement
obtained from the contractor. Considering that the average expenditure on this
head is'a little less than Rs. 3,000, it is suggested that tenders may be invited in
future for the execution of all annual repairs.  The bills of the contractor were not
also properly prepared. The dimensions of the items of work exectited should be in
distinet eolumns for facility of check. This. was not the case in this year.

29. Excess ezpenditure over budget allotmenis.—No. 61 of the rules for the
working‘of the Asylum provides that minor items of excess“@Xpenditure dver budget
allotment shall be sanctioned by the Finance Committee in the first instance, subject
to the subsequwent approval of Government. In all Government departments the
allotment is held to be the allotment in the original estimate of the year and any
expenditure in excess of it is sanctioned by the competent authority. It is not elear
if the same rule is to be observed in the case of the Asylum or whether the figures

,i'n the revised estimate, as entered in the budget estimate of the next year, are to be

aken into consideration in deciding upon the excesses requiring the specific sanctio
rst of the Finance‘Committee and subsequently of Government, :

in the revised estimate were exceeded in some cases and these

expenditure lacked the sanction of the E'Qance Committee.

Even the figures
items of excess

Head of account, Allotment | Expendi-

(revised). ture.
RS, A. P, RS, A, P,

Male IT. Clothing and Vietualling—

branch, (a) Clothing—(4) dhowng Ey o0 (4,000 0 0 (4,068 7 9
(8) Vietualling—(3) Kitohen, etc,, utensila, | 400 0 0 | ‘426 9 11
111 (#) Hospital~(1) Estublishment .. .. 1,666 0 0 |1781 o o
(3) Extra nursinf i vo . 600 0 0| 590 6 ¢
(¢) Banitation ~(2) Tar'and phenyle .. | 400 0 0| 424 2 0
VI. Miscellaneous—(2) Postage, ete. .. | 400 0 0| 420 1 §
Femnale I (a) ?) Book, stationery, eto. o |1,800 0 0 (182610 ¢
branch, V. Buildings and repairs ' = . 600 0 ¢ | 68513 10
VI. Miscellaneous—(2) Postage, otc. .. o 80 0 o 91 9 ¢

30. Service register.—The register was not brought up to date,
and leave granted to the employees in the year had not been posted.

81. Acquiltance roll—Female branch—The acquittance of Miss Trump was

wanting in support of the payment to her of Rs. 1-4-0 for September 1910, 1t
should now be obtained if possible. A

82. Stock of clothing—Male branch.—The clothing for boys is made by a
contractor, Mrs. Perkins. She is supplied with cloth from the a:s]ylum and is paid
only for stitching at rates tendered by her and approved by the Committee, Every
month, she makes outan indent for the several kinds of cloth required by her for
the making of the several items of ¢lothing such as coats, trousers caps, ete., and"
cloth is issued accordingly. 8he also presents a monthly tailoring bifl for ’the .i’tems!
of clothings prepared by her. But no care is taken to see that all the itemg’ 4t -
clothing for which cloth is issued to her are actually prepared by her ‘
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to the Asylum. Ouly whatever items  of clothing are returned by her are receipted
in the stock account. It is desirable that'the articles’ of clothing for which cloth is
issued from time to time should hé posted side by side with those actually returned
by her in a separate account, so that the balance due from her may be known at any
time. The articles for which cloth was issued during the year and those actually
returned are shown in the statement attached. . It was not known how much eloth—

"—or how many articlo§—were due from her at the beginning of the year. The state-

ment shows discrepancies under several items. The balance that was actually dueg
from the contractor at the close of the last year should now be settled and a correct
account, on the lines suggested above, should be opened.

83. Female branch.—The clothing for girls was partly done by the mistresses
and girls and partly by a tailor., Even the indents for cloths, which were*made out
in the Male Branch, were absent in the female branch. As it was maintained, the
stock account did not show the number and nature of articles for which the various
kinds of cloth were igsued. :

34. Dues from Messrs. Richardson & Co., London.—A balance of £1-8-6 was
due from Messrs. Richardson & Co., London, after a final settlement of account with
the company in connection with the supplies of books and cloth received from it.
This balance may with advantage be deducted from the next bill of the company.

86. The general result is fairly satisfactory. I may add that I personally
inspected some of the accounts in May last and that it appeared to me that little or
no supervision was exercised over the work of the accountant by any superior officer,
and that consequently the entire responsibility for the proper. maintenance ‘of the
accounts had devolved upon him. ‘

e P. G. Jacos,

 Assislant Accountant-General
and Ezaminer of Local Fund Accounts,

Number for which oloth Number stitched and

Name of articles. had been igened in brought to stook

; the year, in the year.
Pudding towels of § yard v oo 60 60
Towels, 1 f'urd ok i & b 68 fgf
Face towels i i .o s S 34
Kitchen towels y v 20F 309
Bﬂth do- “e .o .o ae 16‘- 228
Blue serge suits 3 1 bt Tl S
Large band coats ‘e .o o 2 5
Slmday suits oo . PR .o 14 29
Long serge coats Vi A o % 1
nggt shirts .. Vi we .o 15{ 112
Pillow cases B R v oo 2159 120
Bed cases \ gk i P 60
Aprons .. ot oo e At 4 97
Pillow slips .o ) .o 160 158
Corduroy trousers 5 i v 400 425 (oord trousers.)
Flannel shirts = ,, i Vi e 208 689
Khaki serge coat g g = 39 14
Dusters oe o Ve .e .o 200 200
Puttoo coats 4 v Vi 372 284
Striped lining X 7 yeo 884 173
Sleeves for cook .. R oo oo 24 24
Sergeant suits .. A7 e e 3 ah
Table eloth o s v .o 5 5
Rice sheets . ¥ ik o 25 46
Nursery vests ., ol . i 60 60
Rergeant coat .. ‘e oo Ko 1 &8
‘Waist e LR o 5 1 b

. Cassock .. R Al we i b 2
Surplice S O 1
Cord caps i e ey ¥ i 382
Bread bags o i S R TR RO 4
Striﬁe‘s e "'y ve oo imwi %ol ) 26
Satcen bags .. " .o .o o 12"
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APPENDIX A.

Srarement of Receipts and Expenditure, Male Branch, for the year 1910-1911.

Receipts.
Actuals, 1910-11.
BS. AP,
Opening balance Ve 12,721 &5 4
I.—From GOVERNMENT—
1. Grant-in-aid .. b i T 28,800 0 0
II.—Prorrrs oN AsYLUM Pnnpnmy—
1. Donation and Tuterest on Government securities 39352 15 4
2. Donation from Lawrence Asylum Press .. 12,500 0 0O
III.—Serciat Fonps—
1. Subsistence allowance .. 3 o g 8878 14 . %
2. Pensions from funds .. i i s 2150
3. Fees .. y Nid e € 10,390 9 0
4. Telegraph department ya e g
IV.—INDUSTRIES—
1. Boot-making shoB o 5 i Vs 14 2 .0
2. Recoveries from Public Works Department. . 1,977 10 1
V.—MI18CELLANEOUS— .
1. Bale of stores .. S 198.. 0 3
2. From N.V.R. Compensatxon for boota wd 150 0 0
3. Other items ... . o 152 10 0
4. Special money prizes .. o i . 262 8 0
5. Donation . v’ s i 141 070
6. Fixed deposit matured 5,737 9 10

—— — o — —

Total .. 121,276 3 1
Expenditure. ’\(
I.—EpucaTioN— .
(@) Scholastic—

3 4 Eﬂtﬂbhﬂhment .o o ve o 16139 0 0
2. Books, prizes and stationery S »aikinia kil Beb
3. Library and museum JPEL - EU by ey 1 T
4. Examination fees ik e i 225 0 0
5. Special money prizes R B 262 156 0
(b) Artistie—
1. Band—Establishment v oo o 769 0 0
2. Band instraments, music and repairs o 729 °2 2
3. Honorarium to Band Examiner .. o 20 0 0
4. Gymnastic establishment A A 495 0 0
5. Apparatus and games . o i e "% '6
(¢) Telegraph—
1. Establishment 4 s ‘o 5 1,000 0 0
2. Premia . ) . o'ty &4 : s
(d) Drawmy— : foo. oW
1. Establishment o' v e G 24000
2. Materials, models, cte. .. e “ete- 2o

(¢) Type-writing— P

1. Establishment ‘i iis . .o * 66000

2. Machines, materials, ete. .. "o Ve 15 %629
II.—Crotuisg AND VICTUALLING — ‘

(a) Olothing—

Estsbhshment e Ay e .o 493 1

2 Material, ete. o ' i o 7,911 B

3. Contract work . % o v 2,458 14

4, Shoeirg v .o o i . 4,063 7

B. Bergants' clothing oo */ o tiie s 421 12

6. Servants’ do. .. &5 P i 22 4

b Vtctualbﬁ%——
¥ 1. Establishment Rt NS Ve gy 1,802 710
2. Provisions 32,148 10 9

(=R - R =R

3. Kitchen and dmmg-room utenmln s % 426 9 11
4f Boatdm . . e Ve . 1,647 T2
Carriod over 76,702 1 6

(

¢

4

P
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APPENDIX A—cont.

Htatement of Receipts and Expenditure, Male Branch, for the year 1910-1911—cont.
Expenditure—cont.

TSR Wt
* Brought forward .. 75,702 1 6
III.—HovusruoLp, HosPITAL AND SANITATION— ;

(@) Household—

1. Establishment o oo o ot 5382 9
2. Washing .. oo oo o oo 2,023 12
3. Lighting .. Ve % o & 862 0
4, Wood-cutting, etec. .. A P s 1063 2
5. Bedding and towelling : - 1,757 6
6. Hardware, soap, brushes .. oo v 815 0
7. Furniture, carpets, eto. i % i 1,564 41
8. Contingencies .o .o .o e 128 12

(b) Hospital—
1. Establishment < -k vh % L2 -0
2. Medicines and wines X g 169 5
3. Extra nursing oo oo % A 590 6
(¢) Sanitation—

O =3 OO O~ OPVODXDD

1 Btablisboment - .. 0 R 952 11
2. Tar and phenyle .. ‘i 424 2
3. Repairs to roads, drains, bush-outtmg ] 988 21
IV.—GeNERAL—
1. Establishment oo .o .o e o 6,360 0
2. Office stationery .. .o o Vi o» 174 10
V.—BuiLpings aAND REPAIRS oo & 55 ¥ 2,007 13

VI.—MiscBLLANEOUS— :
1. Carrying charges and travelling expenses b 2,780 7

0
4
1
6
2. Postage, advertisements and telegraml o 420 1 5
3. Contingencies o o oo % 426" 1 8
4. Entertainment allowance ., .. .. .. 20113 0
VIL—Oruer CHARGES—
1. Pensions .. .o ¥ B 900 0 0
VIII.—ExTRAORDINARY— .-—17"
1. Chapel improvements ., 3 o i 138 10 3
2. Binking fund oo s v o 1231 15 6
3. Municipal tax . .o oo e s 21 1 8
0

4, Improvements to bulldmg

R e X

: Totdl .. 1,18,747 7 8
%  Closing balance on 31st March 1 4 b ST O R 7,527 11 10 .

D

121276 3 1

Grand total

APPENDIX B.
SraTemext of Receipts and Expenditure, Female Branch, for the year 1910-1911.

2. Other items .. i3 . i i 25 0

3. Bpecial money prizes , . e o S "3 52 8

e —————

® Receipts,
BS. A. P,
Opening balance .o oo e 14979 4 B
I.—FroM GOVERNMENT —
1. Grant-in-aid .. e i P i o 195200 0 0
II.—Prorirs oN AsyLoM PRrROPERTY—

1. Donation and interest e ‘i o s 23,064 10 4

III.—SproraL Fonps—
1. Subsistence allowance . s .6 v 8249 4 4
2. Pensions from funds . A ' R 36 11 0
3. Feea .o . ) - . P .o 4,829 6 0

1V.—MI8CELLANEOUS —
1. Sale of stores .. B A % 5.8 %
0
0

Total .. 70,937 4 1

D e —— S —

T



APPENDIX B—oeont.

Statement of Reoeipts and Expenditure, Female Branch, for the year 1910-1911-- cont,

Expenditure.
IL—Ebrcarron—
(a) Scholastic—
1. Establishment .. ve .
2. Books, stationery, prizes .

3. Library : i
4. Examination fees '
- 5. Games e s e
6. Tuniog and repairing piano ..
7. Special money prizes ,, oo
(b) Drawing—
1. Establishment o .e
2. Materials and models .. e

(¢) Type-writing—
1. Establishment .. i s
2. Materials and machines o
II,—Croraing aAxp VicTUALLING —
(a) Clthing— -
1. Establishment .. o in .
2. Materials BE; b ;
3. Extra tailors .. i ”
4, Bhoeing Vi Rie .
5. Outfit allowance = ..
6. Servants’ clothing .. .
(&) Victualling—

e o o -8 o o

1. Establishment ek =
2. Provisions A &% o3
8. Kitchen and dininq room utensils
4. Boarders Fhi o 5
1II.—HousenoLp, HosPITAL AND SANITATION—
 (a) Household— L

1. Establishment .. ,, ,,
2. Washing =, ¥ “
3. Lighting S R
4. Woodcutting .. o .o
5. Bedding ung towelling oo
6. Hardware, soap, brushes, eto. . .
7. Furniture and repairs ,, ..
~ 8. Contingencies .. .
(b) Hospstal —
1. Establishment . o
2. Medicines and wines . ae
3. Extra nursing ., o "
. (¢) Sanitation—
1. Establishment ., o e
-2, Tar and phenyle goctitopw
3. Bush catting, ete, % .

IV.—GENERAL—

1, Establishment E oe 7
V.—BuiLpings AND REPATRS— o e
VI.—MiscgLLaNEOUS—

1. Carrying charges and travelling expenses
2. Postage, telegrams, ndvortiwx:gntape
. 3. Contingencies. S £
VII.—Oraer CHARGES— :

& % Penlion o .o . e
VIIL—ExTRAORDINARY— :
12BinkingBond SR 08k
2. Improvements to buildings .. .,

»

Olo;iﬁc balance on 31st March 1911
4 Grand

. b
Total ..
Total ..

R&: AR,

8,280 0
1,826 10
193
82
106
37
35

120
46

o ocowoomo

« ]20
385

[, =] - o SO W

—_—
c o

870
2,185
363
1,549
850
86

735
18,290
257
440

bt
oNwo CO—=D
N — N e -] COTOPRO

t

438
1,344
683
312
1,357
523
700
40

1,022
117
532
279 .
214

-

3,853
685

1,500
91
168
360

—

—
< OO Lo (PO S o100 oo COVRLIOT O
ot

—

—
S RO OO0 O HOQ COoO~=WhaOOS

641 3 3
35800 08 -L
54,365 5 2
16,671 14 11

70,937 4 1
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APPENDIX C

SraremunT of Assets and Liabiities of the Ootacam

.

und Lawrence Asylum, Male Branch,

as they stood on the 31st March 19L1.

Assets,
r R8. A P
e Funded capital with the Accountant-General .. 50 510,100 0 0
Fixed deposits in the Madras Bank, Ooty o »:b 31,044 6 10
Pormanent advance with the Principal 5 5 106 11 0
Graut-in-aid e e b b7 2,400 0 0
Donation on Government securities Ve 21460 8 0
Half-yearly intarest .. .o 8120 ¢ 9
Subsistence allowance oo 7 693 8 0
Fees in arrears .. oo o .o .o 284 5 0
Steward’s stores .. Vi i .o % oo 4,0'17 9 9
Stores made-up-clothing .« .o .o .o sis 6,650 6 0
Fumiture .o .o .o .o L .. .. 2‘8,680 10 7
Band instruments . . o o .o .o f,()o‘i 1l 8
Credit balanoe ¥ .o oo &% 7,027 11 10
Sinking fund b P & e e 3,945 111
Amount due by Richardson & Co., London £1-3-5 17950
Total 6,28,03 8 4
Liabilities.
Personal account .. ok o .o .o 7,718 16 7
Net assets e 218 o A ok v 6,20,274 8 9
Total 6,28,053 8 4 25
L e o
APPENDIX D,
" SraTeMENT of Assets and Liabilities of the Ootacamund Lawrence Asylum, Female Branch, 4
' as they stood on the 31st March 1911.
Assets.
| TR
Funded capital with the Accountant-General .5 3,02318 14 0
Permanent advance with the headmistress e i 19 13 0
Grant-in-aid o A ) & v s s 1,600 0 0
Half-yearly interest : oo 2,326 10 5
Subsistence allowance oo e % % 6,160 8 0
Donation on Government securities Pk i 10,732 12 0
Steward’s stores .. 1y 5 e 4,676 15 0
Furniture .. oy o i : . 15520 7 4
Sinking fund P 5 ¥ ; 34408 2
Credit balance &3 5 i v 16,571 14 11
Total .. 8,61,700 4 10 ~
Liabilities.
Personal account S E5 e 3,471 13 3
Net assets .. 2= 3 i s 358,168 8 7 _-
3 Fee register vie oo ok . 5915 0
¥ i i i
A Total .. 861,700 4 10

—— e e

C? RU-t6-2163 L. F. Nodated (6% Septoms

Forwarded to the Secretary to Government,
spare copies) through the Principal and Secretar
and the Director of Public Instruction, Madras.

N

erCaet. 1911,

Educational Department (with four
y, Lawrence Asylum, Qotacamund,

a0 -
for Accouniant-General

\'y
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em No, X¥I11ief. - A Sub-Committee consisting of the Principal and

EOth October 1911. the Finance Sub-Committee be appointed to report om

\?} “the Audit remarks ‘on the Asylum accounts for 1°210-1911

Resolution,
Sanctioned.

(TRUE GOPY)
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Report of .the Sub-Committee appointed under Resolution

T B lyen s
B L ARy 17

> a4
-

~uy A\

No,XVIII, dated 20th October 1911 to consider the Auditor's
Report fer 1910-11.

Para 4. (a). Application for these amounts have been duly

. %ﬁt,/i Sk made to the three parents concerned and the amounts
~1 b {

have now been recovered.

(b). DNotices are sent periodically when there is anye

reason to suppose that parents have received an in-

crease of pay; but it is extremely difficult to

prevent isolated cases occurring in which the parenf 3

or guardian is not charged on his total income. Theé

fact that the fees have increased 3007 in the last

three years shews that the short collection is

limited to but very few cases. ﬁ%resh notices haﬁi«

now been sent to all parents- and will in future be

sent yearly. e :

',.

ot s suggested that the arrears up’ to lst Novem-

§
0%

ber be wiped off, as they will be impossible to rc-

/é s .Vé | cover- some of, the parents named having since removed

’tlu o‘~&&q\) R R o
a44’1f o their children. : g
e Para 5.  Will be done in future. -

’ ﬁ’ ot ”
Para 8. The expenditure of the forms %n question is so small

F%yb-f- Ganfan_ that it would not be worth

V///,of their receipts and issues.in a separate booﬂk Ths

while to keep an acceunt

hawker's licenses are made out in duplicate an&'the

counterfoils kept in bound books.
-

Para 7. The Committee have already submitted that, the schoul #
?%4 dunfuA.  cannot be régidly bound to Civil Service Regulations, :
though such Rules and Regulstions will be followed as

far as possible.

months évery vear, actually some 300 Prphans aref 5

always in rssidence and have to be provided for tn&";

x

[ &
¥ .
1

e * < 5 2
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) and looked after; ’ C{?7 A/%%éz
(b) the staff are mostly non-pensionable;
(c) the establishident is limited to the minimum number
actually required for working the school; there is
therefore no provision made for sickness, leave,  &c,
and this has to be arranged for in the best way possible
from the open market.
(a). In the case of Mrs,Forkgen, the Hospital matron,
she had only had 5 months' privilegze leave and one
month's sick leave in her service of over 17 years.
The leaye‘under remark was sanctioned by the Committee .

in Resolution No.XI dated 18th September 19510.

< (b). The one dayia leave allowances have been recoveredg

The Comnittee sanctioned a temporary allowance for a

short period to Sergeant Mumford while pefforming night
duty, in addition to ‘his other duties, during Sergeant ;

Brookes' the Band Inetructor 8 absence during a pd&t

of the Christmas helidays. A reference was then made ?j
AT MW' )

to Government requesting that, in view of the naturﬁ

of the work dgge by hdm as clothing Sergeant and hit ?;.
undertaking, when necessary, to do a tour of’ night 5

duty, a personal allowance of Rs.30 might be dihctioﬂg}

for him and this Govermment was pleased to do with ; 

effect from %he lst January 1911. It was not consi

ed worth troubling Covernment again about the short
period (30th to 3lst December 1910) during which Sirg‘

Mumford had previously performed the extra duty.

V/W The excess noted was duly recovered on the lst
l September 1911.

Para O. The last two Telegraph Instructors were pensionera, an:

fgyk,q.nﬂfwng. lived in their own houses, in or near Ootacamund.
owing to the inability of the Telegraph Departme

But,

W
R

find a suitable pensioner, vice Mr.Brown resigned
~account of ill-health, a man on the eftectiva’li;w

;i § - has now been appointcd‘by-tho Director Generalﬁbf
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&7, i The Asylum is bound by rules as revised by the
Jéut.. docon. WLLL CLa 5 :
e @wb7ew0 D.G. of Telegraphs in his N0.1234 T dated 3rd June
h\.{ / ¢ -
l / 1910 embodied in 6.0. No. 478, Educational, dated

i 11th August 1910, to provide quarters for the

e

55 TR e

Telegraphs.

Ui a3

St

SR et s b S e

.l

; Telegraph Inétructor; as however no suitable quarters
(8 : were available, the Committee decided to give him

a house allowance until such time as quarters could

be built on the Asylum grounds for him. This is not
considered an "important variation" and the total

budget grant has not thereby been exceeded.

The sum of Rs.l15 has alway$ been alltwed for the tolmb-

stone of any member of the staff or child whose gra;gr=5°

is in the Asylhm Cemetery. If relatives or frinnde
desire to put up a more elaborate tombstone, thia

, . améunt has been allowed, if uppliod for, towards he_;f
total cost. . § &

" The widow

erect a euitaﬂie stone, and the Rs, 1533ha pnid lhen
the stone was erected.

The Principnl is empowered to spend up to Rs.50-

< e (Vide Resolution No.XII dated 1st November 1901) and

the amount is met from the allotment under VI— KISIILL~3f

- ANEQUS.

The Finance Sub-Committee have alsb apprevad
of the payment. The payment, it is submittod, 1;T-

2=
B

therefore quite regular. - jﬁ“§5
Para 11, Sergeant M.Hurst'

foge § arpan,

ad 34@)(3) 7— vident Fund deduction is a compulsory deduction by
J“.quzi the orders of Government on
2 eo‘e.ogh Aoy
$A 10

8 salary was Rs.84 less Rs. 5-4-0
deduckion on account of Provident Fund. As the Pro-

all members of thaQ

his nett salary is oenly Rs.78-12-0 which igggot iigblég?
to incometax. ; :

Miss Green has now left the Institution.
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Para 13. The Resident Wedical Officer's pay comes from uilitary
fa}»—1 Axfrr  Funds and not through the Asylum. The Rs.50 is a

)( charge allowance and is paid by the Asylum. Inc.lo-
' tax has never been charged on this- but will be so

g charged if held liable to be so.

¥ Para 14. The premium receipts have been mislaid by the Princi-

flggvﬁ'nwf~«. pal; but these receipts were presented at the Tah-
sildar's office before abatement was allowed by that
Official. The abatement was considered regular by

the Tahsildar and was allowed by him.

Para 15. ’The Asylum, as dn Institution, cannot collect income-

tax- eomefanq'person must do so. It has been

O R Mo o

suggested bywthe Treasury Deputy Collector that the

‘done.

Para 186. (i) & Rule 48 now provides for this. -

Q@f-uvmvfﬁit,g”guf-, B T Sanuifbﬁ for the extra expenditure und{g II-

vi

BOARDERS, h&g peen obtained in the Revised Estimatcs
covered under 0.0. No. 158 Educational, dated 18th

March' 1911; and further, the Committee under Rule
62 have the power to sanction any amount withiﬁ'the
total allotment. Allotment under "Boarders" was Rs.
% 710 and the actuals were Rs.15,47. e
(b) Under Rule 38, the Committee are boundj§q tike'
such measures as may seem best for the pupil's

settlement in 1ife. This in some cases necessarily
j3l’7*ﬂ 2}4 means some expenditure. The object of the Committee
0 ; is to see that each boy, on leaving the Institutt!
3;;  : after the age of 18 years, is put into such a 5
e | position as will give him a fair chance of earniﬁg
: : a decent 1ivelihood._ The bdys mentioned by tho _

~Auditor were all orphans, and the above para seems

a sufficient answer to his objection. As the boys
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Para 17.

work approved of by the Principal,

were kept on the rolls of the school as part of the

M‘é‘,..

v TH

establishment there was no real extra expenditure on
their account and the budget allotment was not exceed-
ed. it

{c & d). It is absolutely necessary to pay Manager of
the Boarding House in question the boarding fees in
advance, as he is unable to provide the necessary funds
in advance himself. Should any of the boys leave or
die before the exfiry of the month in question the .

balance over advanced on his account is invariably

deducted in subsequent - payments. In the case of the
b#pthers Brunton referred toﬂ post-cards were received
fﬂpm the Vanager intimating, in the first cae;, that
the boy had left his house and requesting that no
allowance should be sent for him with effect from the
1st October and in the other case giving the date on

which the boy left his house. These two postcards were

filed with vouchers 357 and 447 which were examined
and irnkitiakied initialled by the auditor. The state-
menqthat the advance payment for the month of NWovember

12910 for one of these boys was not recfovered" is

incorrect, as will be seen from the attached detail

of payments and recoveries for the year in question.

(ej.

lst April 1911, prior to receipt of auditor's remarks.

This beoock had already been introduced, from the

The Committee have sanctioned this payment with io-
ference to Rule 82 without enhancing the allotment 2
under II- VICTUALLING, 4. Boarders,provided for in tﬂ;
Budget.l She centinued to be borne on the rolls of th.

Institution and no extra expenditure was conseqnently

1ncurred on her account.

The rule has always been that outfit allowanoeé may be

given to pupils leaving the Institution to take up

in order to give gor

b A

- A

3



/
"%?/2v; \)(xrcé | theg,a fair start- and a sum for this purpose is

B it annually allowed for in the Budget. .

5o While no actual order of Government can be traced

4

on this matter, it is in accord with the principle 1

laid down in correspondence ending with Government of

India, Military Department, Y¥o.1787 C. Asylums- Lawreng
-dated 36th September 1895, while it is definitely

stated in Yo0.387 dated 8th March 1872 from Secretary
to Government of India, Military Department, to

N

Controller of Military Accounts, Bengal, that such

as being under all the circumstances of the case faiif:

both to the Asylum and to the Contractor.

g Para 20. Prior to 1909;;the Contractor was paid for~th¢'§i;;f
}Q,Lfé dnfon months in the year for the number of children en theﬁ

# school rolls, no deductions being made for the holidlv

In 1910, the Principal however informed the Contrlcte

iy . that for the month of January he would be paid 0&‘&

for the actual number of pupils in residence, exél@?
o of those temporarily on leave. For the months of

December and February however there is actually

washing than in any other months, as when the choo!
e

closes ovorxthing ‘possible is thoroughly washed and
clolned- and the same takes placo when it reOponl in 

February- the clothes and all vaehable properties of

wash. Any alteration in thia procedure would pro’

mean the outbreak of dbmo epidemic dieeaao.




Para 232. Messrs Thoqson & Co have replied that their terms

fj' ) are 107 discount "for cash with order" where full
ﬁ}")7 Uist prices are charged. The largest item was

however billed nett. The Lawrence Asylum bills are b
not paid cash, but, after scrutiny by the Principal

and Finance Sub- Committee, about one month after

delivery. Mesers. Thoﬁ%on & Co have however allowed

& special discount of Rs.S8.

Para 23, Messrs. Barton Son & Co reply that the articles pur-
9,1Qx{/ chaeed.ygﬁc nett- Vi‘lpages 118 and 119 of catalogue. f

Para 24. " The Committee resolved (Resolution Yo.VII dated 34th

. April 1908) that in case wheré tenders for certain

articles were satisfactory, it was unnecessary to call

i for tenders in the open market yodrly., One of these

items was boots- and the tender for the Girla' l0h001 .

boots from the NorthyWest Tlnnery Co, Caunpore, for

delivery at Lovedale, and that fbr the Boys' lehoal

boots from the Covernment Boot Equipment Fuotcry,

Cawnpore, for factory delivery, have been continued

since the above mentioned date and have'pfbvod satis-
factory. .

Para 35. Provisions for the cookery class are obtained from

1%ﬂﬂ~7 Swfwﬁu-, the market contractor up to a sum not exceeding Rs.10.
—.—.______—_—.‘—

: Per mensem. The amount spent on flour for this class
\/// is very trifling.
2 Para 26, The prizes were

: . distributed in cash personally by
Pge 7 Sufan

the Principal after the sports, on the list furniah@&w

by the HeadMaster, and which the Principal vouches

for as correct.

Para _7. Adjusted and shewn to the auditor.

foge,

?arulas. The Principal is allawed by the Public Works

iy Q'W Department Ra.200 pur




Para 29.

?07)., § ¥~ Committee.

=

Para 30

;L3JL ¥ s

Para 31.

$h1ﬂ-%’&“f~\;the money to her, as she hag leftAthe school,

Para 33,

'ﬂ7w1?¢7 Sufanm

33.
?%?JL.r‘

Para 34.

*}ﬂ—

Para 355

Frge g sopon

books in otch dqpnrtmont of the Inatitutien Il

- T DR

51(14- T ‘ & q; .
8. (ia\ )7p?73\'
G.O; T0.3268 W-dated 22nd November 1905- the ba-
lance is provided in the budget. The tills are
checked and paid by the P.¥.D. up to Rs.2,400

yYearly. The work is carried out promptly and

satisfactorily under existing arrangements and as
it largely consists of petty repairs of very varied
descriptions, many of which admit of:no delay and
necessitate a staff of workmen ang supply of mate-
rials being at all times available, the Sub-Com-
mittee are averse to any change,

The dimensionsifor items of work, if entered |
in distinct columns, will cover in a month between i
20 to 30 sheets which is cumbersome and unnecesaary..‘

The present system is in no way unsatisfactory and

requires no comment. i

All bills are sanctioned by the Finance Sub-

Now done,

The HeadMistress signed for Niss Trump, sending

Will be attended to.

Will be attended %o as far as possible.

&

Recovered in September's payneht.

The Sub-Committee take strong exception to the
observation that little or no supervioion appeared
$o be exerciseg over the work of the accountant by
any superior officer, the fact of the matter being
thlt not an anna of cash passes through the accounts,
lnﬂ'ia the smallest expenditure incurred, without thc

Principal's sanction and signature.

Furiher praoticully every one of the numorouc

-



scrutinized and signed by the Principél, while all
the cash account books together with the connected
vouchers afe'checked monthly by the Finance Sub-
Committee- the accounts being finally passed by theé

Committee of Wanagement.

An auditor has every opportunity of thorough

investigation, as welllggufqy conference, in which
explanations ca;’be obtained; such being the case, :
his comments especially when of a fault—finding.dr
censorious nature- should, it is submitted, bq*tﬁundo¢‘

on definite facts and not on mere suppositions or

conjectures,

TSR 1 RIE  R ARR
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LOVEDALE, ,
e i Priessg 818t December 1911,
- Nilgiri District 108 &

From e o : X i :
\ : ' /l/b
The Principal and Secretary, ;
§ Y g
To it . :
i . .
hia The Director of Public Ip_g:trnr»finp'_r :
§ - : iy .” ; % . / ' » : ‘
3 o . kDR avra
T 8l
I have the honour to forward the undernoted Extract from the Pro-

ceedings . of the (hnuaunund'Lawnﬂuz Athun Cbnunnﬁw'attﬁar me. ;

on ;
'_flle__.lSth___mstant , : i o
i S ; I have the honour 1o be, g
o ik sir ; e i
ey Your most obedient servant, :
'1‘ & o 2 . ;
i : ‘ . . P qmd’qu.&amdhtv .
; EATRA T ' ’ ‘

: ; ®
Laid on the table auditor's report for 1910-11

@hereon,: ; o A

W

Submittad'to vaernment Local and. Mun101pa1 The .

Gnmm"tee endorae the rgﬂggﬁz of the “ub~Co&mittee on para 35 of the audit» :

V-
what facte he based hlB opinion

tn know on




b vt o . ¥
: Ne Refs on C. No. 8886/11 dated O " Jomuery 1012,
3:;G=:=:G=:::::::::::::::::::==:,..==—====G-&:=G‘;E==;=g======

o : Submlitted 1o CGovernment.

2+ The Committiee's remark on pare 11 of the auditoré

report ls in conflict with the provisions of Article 54 (a) 5 of

. the Clvlil Account Code.
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INSTRUCTIONS FOR THE
SECRETARIAT.

(@) If a paper is marked to be printed
Urgently, the Superintendent of the section
concerned should sign the Press slip. The
Superintendent should exercise a careful discre-
tion in the matter.

)) Each letter, memorandum, or order, or set

oL orders, in the file of correspondence should be
zgﬁded in suceession with the Roman numeral &

or blue chalk above the item.

Complete
Notes
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|
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the correspondence file, Aj] matter, including
marginal remarks or references, to be printed
should be written in ink and matter which should
not be printed should be encircled. Initials and

[ signatures that are not quite legible should be
| re-written distinetly,

) ,/_f 17(6") For rules regarding printing of notes,

see the rules in (.0., No. 1220, Publie, dated
80th November 1900,

(¢) The number of copies and the details of
distribution should be filled in by the Superin-
tendent or iteferencer concerned,
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will be kept standing for one week, and

papers for two weeks only. The type of nmotes

and of all econfidential Papers s distributed
immediately after striking.

(¢) This slip, Properly and completely
filled in, should accon; Pany every paper sent to
Press; it will be returneq by the F

Press when a call is made for revised proofs or

when a corrected Proof is sent_for striking.
When finally returned by Pres:'g&
filed with the original order or letter.

——

INSTRUCTIONS FOR THE PRESS.

(@) If,in the opinion of the Superintendent of |

the Press, a paper has been marked

unnesessarily, he should send the Press slip to. §
the Deputy Registrar with a remark to that

effoct,

(6) Unless a note to the contrary is mads |
against the matter, pencil entries should neg

be printed. I'he Superintendent of the Press

may brﬁ:g to the notice of the Deputy Hepisaar

any instance of incomplete or careless editing,

(¢) Signature copies or ellers 1o pe
Secretary of State or to the Government of
India should be printed on hand-made Paper,

(4) This slip shouid be returned by the Pregs

to the Secretariat when proofs are furnished ; it

will be sent back to the Press when Proofs

are returned correctea and should be tivally

returned to the Secretariat when struek-oti

copies are supplied.

(¢) The names of the Secre and Members
should be printed in full wtl:x{ they occur on

the right hand side, but only the first time when

they appear on the jeft side, the initials aione
being printed later,

;........;...........~.........'(Preu Clerk.)
...--.f‘..¢.'...'f‘.-.--ou--ou.nn-.(DéSP&bOhOI‘.) 4 ‘

111, ete., the number being written in red ink :
The particular

papers to be printed in the special issue-copies

1L, etc.) by which that item has been headed in

ress when |
proofs are furnished ; it ghould be sent to the

should be _
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