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GOVERNMENT OF MADRAS,

EDUCATIONAL DEPARTMENT.

Reap—the following papers :—
I

Letlter—from the Hon’ble Mr.
Public Instruction.

To—the Secretary to Government, Educational Depart t
Dated—Madras, the 23rd September 1911. partment.
No.—C. 6814.

I have the honour to submit the following proposals for the strenctheni
the establishment of the office of the Director of Public Instruetion by nt%ta :ﬁﬁfiof

of four clerks including a typist and of an attender with effect from the 1st
proximo.

2. The establishment was last strengthened in 1904 when, i !
N 0. 641-A, Educational, dated 22nd Oc%ober 1904, Governmel’lt l:anz};f(:;edorg}?;
addltlpn of three clerks and a slight revision in the scale of pay of the clerical
establishment. Since then, the office has been working with the same establishment
though the work has considerably increased owing to the additions to the number of
Inspectors and Sub-Assistant Inspectors, the provineialization of the agency of Super-
visors, the re-organization of training schools whereby the model school has been kept
distinct from the training section with a separate staff, the re-organization of colleges
with reference to the new University Regulations, the utilization of Special grants
made by the Government of India from time to time for the improvement of secondary
and elementary education, and the general expansion of the department in various
directions. All the members of the clerical establishment are working at high

pressure, but the sections of the office which are overburdened with work and which

consequently require immediate relief are the reference and copying sections. In the
reference section, there are, excluding the indexer, three referencers with an equal
number of attenders attached to them, and these are unable to cope with the daily
increasing work. The old records of the office are not in good order and to have
them sorted and keep them in proper condition an additional referencer and an extra
attender are absolutely necessary.” My intention is to keep the current records say.
from 1901, when the  Disposal system * was introduced in this office, separate’fron;
those of the previous years and place two men in charge of the current records and
two in charge of the old. \ -

The printed forms, stationersr, mndents for Europe stores, etc., are charge of a

drafting clerk who does the work connected with them in addition to other more

responsible duties connected with building grants, examination papers, etc. The
telephone is attended to partly by this clerk and partly by one of the referencers, Tt
serves not only this office but also all the other offices in this compound and also
occasionally the Madras Literary Society which has its habitation here. The receiving
of messages intended for these offices and the delivery of their replies take up a good
deal of the clerks’ time. I propose, therefore, to have a separate clerk who could be
in charge of prited forms, stationery, etc., and also attend to the telephone. The
registering clerk and the tabling clerk attached to the copying section have more
work than they can possibly do and an additional clerk is needed to help them. For
some years past, one of the permanent clerks in the office has been set apart to
assist these two clerks and this arrangement can no longer be continued. In the
same section, there are two typists and a reader on the permanent establishment,
besides a temporary copyist paid out of the lump provision made in the budget for the
temporary establishment in the office. These men are not able to cope with the work
and extra help 1s indispensible to prevent accumulation of arrears and keep the work
well in hand. An additional typist is considered absolutely necessary.

J. H. SroxE, M., F.R.HS., Acting Director of s
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I have carefully considered the matter and have come to the conclusion that this
most addition to the present establishment 1s urgently needed.

The salaries of the clerks may be fixed at Rs. 30, Rs. 25 and Rs. 20, respectively,
and that of the typist at Rs. 20-1-25. The attender’s pay may be fixed at Rs. 11

}787’ Mensem.

- 3. Another direction i which 1mprovement would seem to be necessary 1s the
separate grading of the attenders and the peons in the office. At present, there are
14 peons including muchi and messengers and five attenders, the scale of pay being
(11), (9) and 12 (8) in the case of peons and 2 (12), (10), (9) and (8) 1 the case of
attenders. The duties of the attenders are .of a more responsible and intelligent nature
than those of the peons, and in view of this fact and of the educational qualifications
such men are expected to possess, I consui_er that the minimum pay of an attender
ghould be fixed at Rs. 10 and would accordingly recommend that the pay of the two
attenders on Rs. 9 and Rs. 8 be raised to this amount. Including the proposed additional

- attender on Rs. 11, there will then be six men on the following scale of pay :-—2 ( 12),

(11) and 3 (10) at an extra cost of Rs. 14 per mensem. The scale of pay of the peons
also needs a slight revision so as to make the scale better graduated, and I would
therefore add a post on Rs. 10 by redueing the number on Rs. 8 from 12 to 11. The
scale will then stand as follows: (11), (10), (9) and 11 (8). The extra cost will be
Rs. 2 per mensem. Under this arrangement, the attenders and peons will be treated
as belonging to two distinet classes, peons being debarred from promotion to the
attenders’ scales of pay unless they actually perform and are considered fit for the
duties of atfenders. This will facilitate the introduction of a better type of men for

the posts of attenders.
4. If the proposals submitted above are approved, the additional expenditure
will amount to Rs. 114-12-0 as shown below :—

RS. A. P.
Three clerks (30), (25), (20) ... .. e e TR 0-0
Typist (20-25) .. & ik A vy . 23-12-0 (average).
Attenders . . 4 ot % iy i bl 8= 0-0
Peons s ey s ¥ 2 e 92— 0-0

Total oo 114-12-0

The additional cost is only slightly in excess of the saving of Rs. 112-8-0
pointed out in my letter No. 908, dated 23rd September 1911, submitted in my
capacity as Commissioner for Government Examinations.

5. The necessary proposition and re-appropriation statements will be submitted
on receipt of the orders of Government on this communication.

6. I have provided for the additional establishments proposed above in the
budget estimates for 1912-1913 in anticipation of the approval of Government,

<

—

I

Official Memorandum No. 2365-2, Educational, dated 1st November 1911,

With reference to his letter (C. No. 6814, dated the 23rd September 1911
submitting proposals for strengthening the establishment of his office, the Director
O ets il .explaln more clearly the necessity for the
additional appointments proposed, showing as far as possible by facts and figures the
nature and amount of the increase of work that has taken place since his office was
last re-organized in 1904.

(By Order.)

M. 8. MascarENHas,
Under Secretary to Government.

“To the Director of Public Instruction.
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III

Letter—from the Hon’ble Mr. A. G. Bourne, D.Sc.,
Public Instruction.
To—the Secretary to Government, Educational Department,
Dated—Madras, the 15th December 1911.
No.—Ref. on Cur. 6814,
With reference to Memorandum No. 2366-1, Educational, dated 1st N ovember

1911, T have the honour to invite the

F.R.8., C.LE., Director of

Reooipts. Disposals. gttention of Government to the figures
105 fa i Uy o s 20007 VIBAI0 T od o apd margin showing the total
1910 ks i 22,797 16,192

numbers of papers received and of dis-
posals made in this office in the years
1905 and 1910, from which it will be
seen that in the quinquennium whieh has
of the office with the increased establish-

Increase ..

3,400 880

elapsed since the first year of the working

ment sanctioned in G.O. No. 641-A, Edueational, dated 22nd Qctober 1904, the

numbers of papers received and of disposals made have increased by 8,400 and 880,
respectively. These figures, I hope, will be taken to be sufficient evidence of the
necessity for an immediate strengthening of the establishment in the directions indj-
cated in the Hon’ble Mr. Stone’s letter C No. (G814, dated 23rd September 1911.
The apparent disparity between the total numbers of receipts and disposals is due to
the fact that under the « Disposal ” system, which is adopted in this office, all the

papers registered under one current number are given only one disposal number when
they have been finally disposed of.

The figures given above do not include the numbers relating to annual and
periodical returns, lists of officers, grant-in-aid and other bills, indents for forms,
verified statements of receipts and charges, travelling allowance bills, verification of

service registers, requisitions for spare copies, telephonic correspondence and demi-
official, un-official and confidential papers.  *

2. I may add that seldom are clerks in my office allowed privilege and even

casual leave and that the majority of them have to work overtime to get through the
arrears of work.

T ————

Order—No. 74, Educational, dated 30th January 1912,

The Government accept the proposal of the Director of Public Instruction to
strengthen his office by the addition of three clerks on Rs. 30, Rs. 25 and Rs. 20
per mensem, a typist on Rs. 20-1-25 per mensem and an attender on Rs. 11 per
mensem. They see no sufficient reason to revise the pay of the attenders and peons.

2. This sanction has been registered as No. 287 of 1911-1912.

3. The re-appropriation statement referred to in paragraph 5 of the first letter-
read above shouﬂi be submitted as soon as possible as no expenditure can be incurred.
during the current year until the necessary provision of funds has been made.

(True Extract.)

L. Davson,
Ayg. Secretary to Governmen:.

To the Director of Public Instruotion.
»» Financial Department.

EDpUcATIONAL DEPARTMENT.

WITH G.0. No. 74, EDUCATIONAL, DATED
30tn JANUARY 1912.

¥

| ESwm-—-S#ongthwny the establishment of the office of the Director o_f Publw
IR S Instruetion.] : , P .

e e

S A I S AR

; . Previowspaers: .
Bp i : tional, dated 11tk November 1910.

A e D RAL

A

s Director of Public Tustruction, dated 23rd September 1911, No. 6814,

A ! i .
J| Y guidy

‘héb?éf‘;;a'blishheﬁ.t g;’f ‘the office of the Director of Pubhc Iﬂs}:’metipn 'oons‘is_ta“a.th ‘

prese fl;i;)f the following appmqtments T . e :
T T PR e e IR T TR T
) s’ RO DRE AR ‘lﬂHeadg(;lerk A SAB S ois b 1 00482125
e SRR ) R L R R 80
o o8 1 ”‘ 40 S Th o S § iy .. % 75
V‘V"" 1=>,,. LAY .:. .o .. .. P 70
S T SR PR TR e S 60 each.
- e B TR T SR e L S RN 6o,
i 2 -‘"‘ g vl e e .. o i ‘40 3k
PR e sl ] 28 . 36 ,, ‘
T i L ol b i By '
£ ) 4 g R A R Rt e e ,‘25 .
o 2typistl, SO e e TR ECET 20-1-—5033,01],
RO S e TN S P R e e h)
14 peons and muchis .. .. ., MR KL
e i e ~ Average cost .. 11,3891

present proposai is to strengthen the above establishment by the appoint-
i tmf’mmfm clerks, one typist and one attender. ‘Of the three clerks,
is required to strengthen the reference section which now consists of three clerks,
i T ‘ dtd’lil“ A - one for the current section * and one to
Hegieiiring dnd ebling, ~ be in charge of printed forms, stationery
S it irector appears to have made out a case _fo:-_tﬁ‘e;appoinb-

‘which may therefore be approved.
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4. Besides these additional appointments,
of the scales of pay of the peons and attenders. The existin
with the scale proposed by the Director of Public Instruction :—

——i

Present scale. Propesed scale,
. Sl
No ’ Pay. No Pay,
I e B g i o
RA, ! RS,
[ 2 i2 each, 2 12 each,
! 140 / 11
Attenders i s 1 9 i
L Ligue8 5
Total ., G Bl ; 6 65 + 14,
Peons (including muchis)—
Duffadar ol it i oiv i } 1; l1 | il
Page 142 of the Civil u’c 4 ) i A s 1 { 8 1 9
Budget Estimate. DobiE: P ¢ o s A e 8 each. 11 8 cach.
Total .| 14 [ 119 16 " 1is g
(U 5 )

the Director also proposes a revision
g seale is compared below

The Director of Public Instruction rightly considers that the minimum pay of
an attender should be Rs. 10, a minimum
which has long been in force in the
Secretariat. The extra cost on account’
of this revision, excluding the pay of the new attender, is Rs. 5 per mensem. It
seems to be undesirable to grade the muchis with peons and In other respects also
the grading of the attenders and peons seems to be susceptible of.1mpr0veme.nt.
This question need not however be considered as the Directer of Public Instruction
has not proposed it.

. 5. The additional cost involved by'the Director of Publie Instruction’s proposals
is Rs. 114-12-0 as follows :—

But not in many of the other Presidency
offices.

" RS, 8 OP
65 i i s A
et b a o a0 e T
e Pt T G R e
e al .
1 typist on Rs. 20-1~-25 ki ST s ' fil’) lg 8
1 attender = .. 5 s 4 i il 78 ;
Cost of revision of the scales of pay of peons and attenders .. 00
' 114-12-0

—

6. In order to meet this extra cost the Director of Public Instruction proposes
in the linked file to reduce the pay of the post of manager of the office of the Commis-
sioner for Government Examinations from Rs. 200-10-250 to Rs. 1,25 per mensem,
which gives an average saving of Rs. 112-8-0 per mensem.  If this saving 18
taken into account, the extra cost of the Director of Public Instruction’s proposals is
only Rs. 2-4-0 per mensem. ;

7. It may also be noted that, besides the addition herein proposed, the Director - -

of Public Instruction’s office is also to be strengthened by the appointment of a clerk
on Rs. 50 per mensem for the purpose of
checking the fee receipts in Government
No. 765, Educational, dated 2nd November schools and colleges—vide papers

1911.

The draft order in this case is now with the Financial Department.

8. It is submitted that these papers may be forwarded u.o. to Finaneial for
remarks before circulation to the Honourable Member.

TR —~7-10-11.
K. RANGASWAMI AIYANGAR—T- 10-1 1.

This has since been sanctioned—wide G.O.

g

,_(ﬁ
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ink a good case has been made out. Educati'onal business has developqd
‘-'largellyﬁs]ilece thg(; creation of the new department at Simla, ard the development is
: 'l'ikely to continue. Since 1904 the increase must have been very great.

L. Davipson—8-10-11.
To the Financial Department.

FiNaNcian DEPARTMENT,

tra cost of the proposals submitted by the Director of Publie Instruction
- for tlil;h:t::n;:heuing and lgavi%ion of pay of the establishment of his office is rupees
‘ 1142 per mensem or Rs. 1,377 per annum as shown below :—

Extra cost
per mensem,

RS,
(a) Addition of 3 clerks (1 on Rs.30,1 on Rs. 25 and 1 on Rs. 20). 75

(b) Addition of 1 typist on Rs. 20—1—25 (= Rs. 23%) .. s 2{?%
(¢) Addition of 1 attender (11) .. o L i 1
(d) Raising the pay of the existing attender on Rs. and the
attender on Rs. 8 to Rs. 10 each per mensem—thereby fixing
the minimum pay of attenders in the Director of Public
Instruction’s office at Rs. 10 per mensem e i h 3
(¢) Increase in the pay of one of the peons (muchis and messengers
being included in the designation) from Rs. 8 to Rs. 10 per
_mensem .. A Sle o M g ik o 2

Total .. 1143 o0r
1,377 per annum.

2. Items (d) and (¢).—The reasons for the proposed increases are contained in

- paragraph 3 of Director of Public Instruction’s letter. It is submitted that the

Director of Public Instruction does not
There is no case at all. appear to have made out a case at all for
C. Reny. | the increuses suggested. The only argu-

In Board (Liand Revenue) there are 2 attenders ment is ‘that the increase will facilitate

ivil the introduction of a better t of
. 8— 99, Civil ype
%1; g;;t%st‘iﬁiteg- e e, B me T men Por the posts of attenders. In other

Accountant-General’s oﬂioq .there are

Intjttz:tel;enders on Rs. 9—page 82, Civil Budget
estimate.

s only in November last that the

miﬁmm payy was fixed ‘at Rs. 8 and in

addition, the men get grain compensation

_allowance. There is no case, it is submitted,

for a further increase so soon.
C. Reriy.

big offices at the Presidency town like the
Board of Revenue (Land Revenue) and
the ~Accountant-General’s office, the
minimum pay of attenders has not been
raised to Rs. 10 per mensem, and in view
of the fact that grain compensation
allowance is granted almost every month,
it is for consideration whether the
increases of pay proposed for the attenders
and the peon should be accepted.

3. Items (a), (b) and (¢).—The Director of Public Instruction has not furnished

Educational Secretary’s note supra,

*G.0. No. 641-A, Educational, dated 22nd
October 1904.

- gince the creation of the new Department
.g:c(i'etariat. In view of this, this depart
" additional hands. As regards the rates of

“to be called for :—-

" any figures to show that work in his office has very largely increased in recent years.

The Educational Department, however,
point out that work must have largely
increased since the reorganisation * of
the office in 1904 and more especially

of Education in the Government of India
ment may perhaps accept the proposal for
pay, however, the following remarks seem

Llem (a).—Of the three new clerks proposed, perhaps two may be on Rs. 20 per

C. RemLy,

mensem and one on Rs. 25, so that there
will be five clerks in each of the last two
74 Edl.—2
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grades (Rs. 25 and Rs. 20) in future. There is already a proposal to add a clerk on.
Rs. 50 per mensem to the Director of Publie Instruction’g) office in connectionrwi?;g;
the work of checking the fee receipts in Government Educational institutions,

Item (b).—The pay proposed for the typist, viz., Rs. 20—1—25 provides for a
man with elementary qualifications and
: . ‘ may be accepted. The Director of Public
Instruction will very likely apply for an additional typewriting machine in due-
course,

C. Reruy.

An additional attender is not really neces-
sary. ' Thére are already five. l
1 C. Reiuiy, | attender may perhaps be fixed at Rs. 8
Rs. 8 is ample. He will get grain compen- | per mensem instead of at Rs. 11 per
sation allowance. mensem.

C. RemLvry.

4. If the suggestions in the foregoing paragraphs are approved, the ext
will be reduced to Rs. 963 per mensem or Ks. 1,161 per annunzpagain;t Igs.elllrﬁ?::.
mensem or Rs. 1,377, per annum, according to the Director of Public Instruction’s.
proposals. : '

5. The Director of Public Instruction has promised to forward a reappro iati
statement for the additional expenditure during the carrent year. bl

C.P.K.—16-10-11.
K. P. ANaNTAN—17-10-11.

As regards raising the minimum pay of the menials in the Director of Public-
Instruetion’s office [items (d) and (¢) on
3.0. No. 645, dated 11th November 1910. page 3 ante] it is su%mitted( that in( v)i &
The comparison with Secretariat menials is of the fact that the minimum was only so-
quite inappropriate. The conditions of service recenﬂy as November last raised to Rs‘l 8,
are not the same. there is no ground for a further raising
of the minimum. These men get grain
compensation allowance.

2. With regard to the increase of establishment, it is submitted that this.
department may ask that a stronger case be made out than has been done, showing
as far as possible by facts and figures the nature and amount of the inerease of work:
that has taken place in the Director of Public Instruetion’s office.

C. RerLLy—18-10-11.
H. A. StruarT—21-10-11.

C. RerLuy.

To the Educational Depariment.

EpvoatioNnal DEPARTMENT,

A draft official memorandum to the Director of Public Instruction is submittedi
for approval.
- TK—31-10-11.
R. Sunparan Arvap—I1-11-11.

Issue.
M. S, MASCARENHAS==1-11-11..

[ Memorandum No. 28652, dated 1st November 1911.]

Item (c).—The pay of the additional

<
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From the Director of Public Instruction, dated 15th December 1911, No. 6814.

The information furaished by the Director of Public Instruction was called for
at the instance of the Financial Department to whom the file may now be forwarded
for further remarks.

9. With reference to the remark that as the minimum pay of the menials in the
Director of Public Instruction’s office was so .recently -raised to Rs. 8, there is.
no ground for a further increase in the minimum it is submitted that as a consequence
of raising the minimum pay of peons to Rs. 8, there are at present 11 peons and

- one muchi in the Director’s office getting Rs. 8. The proposal of the Director of

Public Instruction is to raise the pay of the muchi on Rs. 8 to Rs. 10 ; this does not
seem to be extravagant. As regards attenders it is desirable to get a better type of
men than those available for Rs. 8. The grain compensation allowance which is but
a temporary relief granted on account of dearness of food-grains should not, it is.
submitted, be taken into consideration in fixing the pay of servants.

T K.—21-12-11.
R. SunparaM Arvar—21-12-11.

The need for extra clerks is, I think, beyond doubt. The statistical increase-
furnishes substantial evidence of the ‘advance in work, and apart from mere figures
there is no questien that the creation of the new Educational Department at Simla is.
a factor much in point. During the past year there has been continuous stocktaking:
and constant raising of points of policy with calls for programmes of future outlay,
all of which add greatly to the work. The recent announcement of an Imperial.

nt of 50 lakhs and the decision to make liberal subventions from Provineial funds.
inevitably means the continuance of this extra work and the enhancement of its.

volume.

2. I cannot support the proposal to substitute two clerks on Rs. 20 and one on:
Rs. 25 for the Director of Public Instruction’s proposal of one on Rs. 30, one on.
Rs. 25 and one on Rs. 20. The saving is Rs. 10 per mensem, but a Rs. 30 elerk in
Madras City is a much more useful person than one on Rs. 20, and in my judgment
the economy would be ill-advised. :

3. I also think there is much to be said for the Director of Public Instruction’s.
proposals as to the grading of peons and gttenders. The Rs. 8 attender is not a
valuable person. Increased work means increased need for attenders as well as.
clerks, and the extra hand is probably really wanted.

L. Davipson—22-12-1]1.

To the Financial Department,

P

FinaNciaL DEparRTMENT,

Please see notes on pages 3—4 amfe. The Director of Public Instruction has.
now given some figures to show that work in his office has inereased during recent.
years. The Educational department consider that—

() the additional hands proposed by the Director of Public Instruction [items.
(a), (b) and (c) on page 3 anie] are necessary ; and

(ii) the rates of pay proposed * by the Director of Public Instruction for the-

3 dditional hands, and th 181

: Sy i a L b ! e revision of pa
Ttems (a), (5) and (c) on page 3 ante of the existing peons and attenders [itgms-
(d) and (e) on page 4 ante] are also necessary.

9. Item (i). —The Director of Public Instruction has compared the ficures fo
1910 with those for 1905, but has not given figures for the ilftervening ygars. Ilt;
is therefore submitted that the statistics furnished do not lead to any sure conclusion.
It is, however, for orders whether in view of the remarks made by Kducational above-
the employment of the additional hands may be aceepted in this department.
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