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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following paper :—

Letter—from the Hon’ble Mr. J. H. Srong, A, F.R.H.S, Acting Director of"

Public Instruction.
To—the Secretary to Government, Educational Department.
Dated—Madras, the 28th September 1911,
No.—6940.

T have the honour to invite the attention of Government to the present character
and scope of the functions of the Inspector of European and Training Schools with a
view to certain proposals which will, T think, increase the usefulness of that officer.

2. T was myself the first Inspector of European and Training Schools and I was
placed in charge of all the training schools and of the European schools for boys.
Mr. Middlemast who succeeded me considered the work too heavy and with a view
to reducing it, the immediate control of the training schools was transferred to the
circle inspectors, while their supervision and co-ordinating of their work was left
with the Inspector of Huropean and Training Schools, and a good many of the
European girls’ schools were transferred to him. This re-adjustment was approved

tentatively in G.0. No. 219, Educational, dated 23rd March 1908, and I think that since -

it has been in operation for the last three years it may very properly be reviewed.
I-do not think it can be said to be satisfactory. The Inspector of European and
Training Schools complains that he cannot get through his work—he has lately asked

to beallowed to suspend his touring alfogether so as to dispose of pending office -

work—so that the scheme has failed in its primary object of relieving him, while at
thesame timeit has thrown additional work on' the circle inspectors. The dual
control of the training schools increases correspondence and delay in the transaction
of business ; it has given rise to difficulties regarding transfers” from one circle to
another and the consideration of claims of teachers employed outside the jurisdiction
of each circle inspector, particularly in the case of the model school staffs it has not,
8o far as can be seen, done anything to improve the schools, the co-ordinating function
of the Inspector of European and Training Schools being limited to the writing of a
biennial report on each school which serves more to exhibit the difference of opinion
between him and the circle inspector than any other useful purpose. Moreover, the
scheme presupposed the holding of the appointment of Inspector of European and

Training School by a decidedly senior officer, This is not the case at Ppresent, nor-

likely to be in the immediate fature. 1 am therefore of opinion that the original

If this proposal is accepted, the work of the Inspector of European Schools will
of course be very heavy. He will have to inspect in all 80 European schools and
43 training schools and out of the latter number to control 29 Government training
schools. He will also have to conduct the various examination for Teachers’ certifi.
cates and for European schools, besides transacting the multifarious business including
grants-in-aid incidental to the inspection of so many schools, T request, therefore,
that the above proposal may only be considered in connection with others which T
am about to make.

No. 778, Epucartonar, 9rr Noveumser 1911, S8

When the office was originally constituted, it was tacitly assumed that the,
Inspector should have an assistant or assistants and I believe the reason why uo’
specific proposal on this point has hitherto been made to Goyernment was the feeling
on Mr. Middlemast’s part and my own that such assistance ought to be European and
the difficulty of providing it. The withdrawal of Government from the management
of Breeks’ school appears to me to afford an excellent opportunity for overcoming
that difficulty and I therefore propose that the appointment in the Provincial Educa.
tional Service that would otherwise lapse should be transferred to an assistant to the

Inspector of European and Training Schools. This would of course have the additional

advantage that we should be able to provide for Mr. Steele.

I do not propose that the new appointment should be that of an assistant inspec-
tor but rather of the nature of a Personal Assistant to the Inspector of European and
Training Sechools and T would call it that of Assistant to the Inspector of Kuropean
and Training Schools. He would work according to a programme drawn up by the
Inspector and approved by the Director. He would inspect the smaller European
schools and assist the Inspector with the larger, would tour either separately or with
the Tnspector as circumstances demanded, would have a room in the Inspector’s office
and assist in the office work,

3. The Inspector of European and Training Sehools has asked for a revision of
his office establishment, and even under the existing arrangement as regards training
schools T believe that it is not strong énough to deal efficiently and expeditiously
with the work. The Tesumption of the control of the training schools will make it
still more inadequate, and the usefulness of the assistant will be greatly diminished
if the help he would otherwise give the Inspector is neutralized by the inability of
the office to keep pace with the two officers in such matters as drafting, copying and
despatching. T therefore also propose that the office be strengthened by the appoint-
ment of an additional clerk on Rs. 25— 1—30. The new arrangement will make
necessary the addition of at least one peon, and I propose that this post should be
on Rs. 9 which would of course be given to the senior peon in the office.

4. T shall submit the usual proposition and re-appropriation statements on receipt
of the orders of Government on this communication. g

Order—No. 778, Educational, dated 9th November 1911,
The Government of India will be addressed.
(True Extraet.)

L. Davipson,
Ayg. Secretary to Government.

To the Director of Public Instruction.

)
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GOVERNMENT OF MADRAS.
EDUCATIONATL DEPARTMENT.

No. 779,
From
TrE Hon’srr Mg, L, DAVIDSON, LCS8.,
Acting Becretary to the Government of Madras,
; Educational Department,.
To
Tre SECRETARY 10 1 GOVERNMENT op INDIA,
= DrparTuENT 0F Epycarroy.
Dated Fort St George, the 9th November 1911.
Sir,

of this Presidency. Experience has proved that the Inspector of European and
Training Schools, whose appointment was sanctioned by the Secretary of State in his
Despatch No. 8, Public, dated 16th J. anuary 1903, communicated with Mr. Nathan’s
letter No. 147, dated 27th February 1903, is unable adequately to discharge the
duties of his office, which now involves the inspection of 80 Huropean schools and
43 training institutions including %9 Government training schools, the conduet of
various examinations for teachers’ certificates and for European schools and the

transaction of multifarious business regarding grants-in-aid and other matters of

importance besides routine. It has heen established to the satisfaction of His
Excellency the Governorin Council that there is ample justification for the appointment
of an assistant inspector and circumstances have arisen which permit of this arrange-
ment being effected without additional expenditure or any increase in the cadre of the
Provineial Educational Service. It has recently been decided to close the Breeks’
Memorial School at Ootacamund ; other arrangements to meet the need which this
school has hitherto supplied are being made, but in the meantime the headmaster,

% whose post is borne on the cadre of the Provincial service, is available to fill the
proposed appointment of Assistant to the Inspector of European and Training Schools,
for which he is personally well gnalified.

2. The variation in the cadre which is now proposed is intrinsically of little
importance, but the sanction of the Government of India is requisite with reference
to correspondence terminating with Mr. Fell’s letter No. 946, dated 19th December
1906.

T haye the honour to be,

Sir,

Your most obedient servant,

L. DAVIDSON,
Ag. Secretary to Government.
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Previous papers :
G.0. No. 758, Educati al, dated 16th December 1901,

»  Nos. 5145 = » 28k August 1902,
. Dor " s . »  Llth March 1903, ;
» » 1 % »  2nd Jonuary 1907. 4
» » 219 5 »  28rd March  1908. !
u » 645 5 » 11tk November 1910,
» » 443 4 »  Oth July 1911.

From the Director of Public Instruction, No. 6940, dated 28th September 1911,

—_—

In 1901, the Government of India in addressing the Local Goovernment on the

. subject of the education of Buropeans and

P ?“‘*‘!;”lpllzT 4 of _Ind]laa:i’s lotter ondpag; ?G:If Hurasians, suggested the desirability of
]G)égémbe:'lg(?f' doaienal ) dute placing the European schoolsin this Presi-
dency under a special Inspector. This

suggestion was accepted by this Government who, however, considered that as the
number of European schools in this Presidency was hardly enough to give the Inspector

G.0. Nos, 514-5, Educational, dafed 28th Sufficient work throughout, the year, he

- - August 1902. should have charge of training schools as

b Vide paragraph 2 of letter to India No. 515, well. They accordingly proposed the

s Bducational, dated 2¢th August 1902. appointment, of an Inspector of Buropean

G.0. No. 113, Educational, dated 11th March and Training Schools and obtained the

| < 1903. sanction of the Secretary of State thereto

LS in 1903.

. 2. Until 31st March 1908, the work of this Inspector was confined to European
schools for boys and training schools for masters, Kuropean girls’ schools and training
schools for mistresses remaining in the charge of the Imspectresses of gitls? sehools,

v In 1908 Dr. Bourne considered that the
G.0. No. 219, Educational, dated 23rd March work of the Inspector of Buropean: and
Lo, Training schools was heavy and proposed
to give him some relief by transferring to the circle Inspectors, the immediate control
of the training schools in their respective charges, the Inspector of Furopean and
Training schools still retaining the general supervyision, inspection and the work of
co-ordination of the training schools and taking over the control and inspection of
some of the Huropean girls’ schools from the Inspectresses. Dr, Bourng’s proposal
was approved as a tentative measure in paragraph 3 of G.0. No. 219,  Kducational,
daled 23rd March 1908. . “ .
3. The Hon’ble Mr. Stone considers that this scheme has not worked satisfac-
torily; that the work of the Inspector of European and Training' schools is still
~ heavy ; that he should be given an assistant ; and that the immediate control of all
training schools should again be transferred to him.
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4. Mr. Stone accordingly proposes that a post of assistant to the Inspector of
. . European and Training schools should be
Ry T I created in the Provincial Educational
new post, but the conversion of the post of B 1 Head
Headmaster of Breeks’ Schoolin the Provineial | Service and that Mr. Stee €, now heaa-
Educational Service, into that of assistant to | master of the Breeks’ Memorial school, be
the Inspector of Huropean and Training | appointed to the post. This proposal
Schools—vide paragraph 2 of Director of | requires the sanction of the Government
Public Instruction’s letter. . of India. Although the post of Head-
S s R O e e | SRS Breeks’;Memorial School is
included in the cadre of the Provincial Educational Service, this Government have
at present no power to make any alterations in the appointments included .in the
cadre of the Provincial Educational Service—vide the Government of India letter,
dated 19th December 1906, recorded with G.0. No. 1, Educational, dated 2nd Janu-
1907. The Director of Public Instruction seems to have made out a good case
for the appointment of an assistant to the Inspector of European and Training schools.
It may be noted that there is an Assistant Inspector of European schools in Calcutta
—uide item 90 in appendix 26 to the Civil Service Regulations.

5. The Director of Public Instruction also proposes the appointment of an

. Averaée cost is Rs. 283 additional clerk on Rs. 25—1--30%* and a
i R peon on Rs. 9 in the office of the In-
spector of Buropean and Training schools, The Director considers the appointment
of an additional elerk to be absolutely necessary. If the appointment of an assistant
to the Inspector of European schools is approved, the employment of an additional
peon will also be necessary.

6. The file may be submitted to the Honourable Member through the Financial
Department.

T.K.-12-10-11.

The creation of the post of assistant to the Inspector of European and Training
schools does not involve any extra expenditure, as the proposal is only to utilize for
this purpose an appointment in the Provincial Educational Service which would other-
wise lapse, owing to the closure of the Breeks’ Memorial School, Ootacamund. The
result of, this propoeal will be that the cadre of the Provincial Educational Service
will be maintained at its present strength. The additional cost will be on account of
the clerk and peon, and will be on an average of Rs. 372 per mensem or Rs. 453 per
annum, besides the extra expenses which would be entailed under travelling allow-
ances to the assistant.

K. RANGASWAMI AIVANGAR—I12-10-11.

To the Financial Deparment u.0. for remarks,
L. Davipson—13-10-11.

Fin D 5
ot s o ANCIAL DEPARTMENT.

Extra cost
per mensem.
(i) The conversion of the post now incladed in the Provineial =
Ednucational Service for the Headmaster of the Breeks’
Memorial School to that of Personal Assistant to the
uspector of Buropean and Training schools % Nil.
(ii) The appointment of an additional clerk on Rs. 25—1—-30
in the office of the Inspector of European schools o 28%
(iif) The appointment of a peon on Rs. 9 per mensem in the
same office e S e 9
Total .. 373

2. Taking the scheme as a whole, it is submitted that as the expenditure in-
G.0. No. 443 " volved will be covered by the savin
1911,  Bducationsl, dated 5th July from the closure of the Bre;yks’ Memuriiﬁ
ol % School, and it is apparently intended that
this saving should be utilized for the most part towards Earopean and Eurasian
education, no objection need be taken in this department. As pointed out in the
Paragraph 4, page 2 ants, Educnti'onul Department note above, the
ot i : conversion of the post of Headmaster,
reeks” Memorial School, to that of Personal Assis‘ant to the Inspactor of Europeaa
and Training schools will require the sanction of the Government of India (vide
G.0. Nos. 664, Educati mal, dated 12th October 1906, and 1, Educational, dated
2nd January 1907). / : :

3. Clerk and peon—1t is for consideration whether the additional clerk proposed
©.0. No. 645, Tiducational, dated 11th Nov. 23 10t be on the Luwest grade on Rs 20.
ember 1910. There are at present two clerks on Rs. 25 —
1--30 in the Inspector’s office and two on
: Rs. 20—1--25, but ouly one on Rs. 20.

No special reasons have heen given for fixing the pay of the peon at Rs. 9. Rs. §,
the minimum pay of peons in Educational offices in Mutims; is perhaps sufficient. :

The file may be returned to Educational with the above remarks. St ney)

K. P. Ananran—19-10-11.

We may perhaps agree to the proposal made, modified as suggested above,
though it is perhaps not unreasonable fo iufer that the sudden necessity which
appears to have arisen for a Personal Assistant to the Inspector of Kuropean schools
1s not without some correlation to the providing for of the officer who has hitherto
been Headmaster of Breeks’ Memorial
school. Perhaps Educational may be able
to tell us whether it is intended to provide
for any more of the staff of this insti-
tution in a similar way ? v

C. Rerny—20-10-11.

The increase in training schools will certainly increase the wark of the
Inspector and this department may concur in the course proposed.
H. A. Srvarr—20-10-11.

To the Educational Department u.o.

We are not concerned until it is proposed
and then we shall be consulted.
H. A. Stuagt.

EpucATIONAL DEPARTMENT.
The file may be submitted to the Honourable Member for orders.
T.K.—24-10-11.
K. Rancaswanr AIYANGAR—24-10-11.
L. DaviosoN—25-10-11.,

I agree to the proposal. The Inspector of Furopean and Training schools is
overworked, and I think itis advisable to provide him with au assistant. India
must, I suppose, be addressed. Please draft accordingly.

M. H[aymick]—29-10-11.
A draft is submitted for approval.
T.K.—4-11-11.
R. Susparaym Atvar—6-11-11.
I have dictated a revised draft which may issue.
L. DavipsoN—9-11-11.

[G.0. Nos. 778, 779, Educational, dated 9th November 1911.]
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