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Wien Dr.Bourne returns from his furlough
ome available either to resum:
ipalship of the Presidency College or

to be employed on s

numersus calls for future programmes and schemes

wihich are emanating from the new Deps

matier Ifor consideration by Dr. Bourme. I believe

the revi 7 I ar spection Code For Huropean

10015 (?) has long been on the tapis and other

which would benefit by examination at the

hands of a whole time officer are the future

of primary e dusation among both boyvs

the educational
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desirability of working out in detail the pro-
portions in which the funds available should be
divided upon objects such as

(a) the provision of school buildings,

(b) the equipment of schools with furniture
and other educational appliances, and

(¢) the provision of trained teachers and
the orier in which preference should be devoted

to the several objects.
I understand that the Director has already
marked down in each district suitable locations

for the opening of new schools. But Mr. Stone

tells me there are no type des

gns for such

Tt would surely be of asgsistance

+o local bodies if they should refer to designs

of this character especially in the case of

5e which have been worked out by

terest

ascording to the stremgth of the school and the
fimds available for its sonstructions =

. identally the development of training schools

would come under consideration, There is no
doubt that the most important nesd is a material

addition to the supply of trained teachers and

acrensions
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accessions to their number should preferably

be in advance of the establisiment of new schools,

It takes time to create fresh training so

00ls with their six months' course and ocom-

plete training schools might be worked out so as

to tide over 11;; transition period which must
elapse before anadequate number of training
schools has been created, As to the financial
programme my idea is that each lakh available
should be distributed among definite heads such

as buildings, equipment and trained staff. Sooner

or later it will probably be necessary to improve

the position and prospects of trained hands and

is even now a matiter of doubt whether

a suffisient number of candidates will be Fforth-—

coming for training.

2. If the Ha approves, Mr, Stone might

be asked to draw up & brief memorandum indicating

the objects to which he might preferably devote

study if placed upon special dutye. This will

Hy

furnish a useful basis of discussion, The

Director of
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Director of Public Instruction has so much
routine work that he can seldom find leisure
1o examine and Fforecasb future neecds in a com-
prehengive waye. Some time ago the Chief
Seéra‘cary suggested to me that with the develon
ment of the Educational Department which is
likely to be rapid in the near future, it
wmld perhaps te expedient to assign parti-—
cular branches of the administration to Personal
Assistants attached to the Diredtor's staff,
€e.2., there might be one officer specially

charged with primary education, anather with

dary, a third with technical and industrial
questions, while the Director himself might

exercise general supervision and devote special
attention to collegiate education. This again

is an idea which might with advantage be examined.
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Hduecational Dervartment. Eé; /y
4

Cory of a D.0, from the Hon'ble Mr. J.H. Stone,

to the Hon'ble Mr. L. Davidson, dated 30th October 1911:-

It appears that the file about my .beirg put on

deputation is one of those that have gone astray, and
I am asked for a copy of my note. I did not keev a
7 copy but I enclose the gist of it as near as I can

remember .

&~




The revision of the Insvection Code whiéh relates
t 0. non-Furornean schools is a piece of worlk which Df.
Bourne mentioned to me as being long overdue and to
N do which an officer might be deruted. It was last
revised din 1898. The revision would involve considera-
B ”'Ltion of the rresent methods of inspection and I thinlk
ico.n:s‘.ider‘able modification in them. I therefore suggest
X[that I might be deruted to do it on Dr. Bourne's

{

! return .

e The question of Whether any further deputation

is necessary may perhaps await his return as he would be
able to say what assistance he needed.( The prevaration
of type design for -elementary schools strilkes me as a
necessary niece of work. These would have to be devised
to suit tyhlua,l localitie -®.g. Deccan uvlﬁzcis,%

racts, the West Coast. They would }"robably,\the most

ct

exreditiously and efficiently worked out in rersonal

|
!

consulbation with P.W.D. officers on the spot. This

, would be vreliminary to an attemnt to findeformula

for the distribution of exrnenditure on elementary educa-

x\ tion betwesn minteha.nmc;gbuildings sugpested by the

t Secretary . ;
A marticular reason for my not rejoining the

Pregidency Col ege is that it would turn out Maclrintosh

who is the only man in the service who has had systematic

academic training in ®nglish. He took a gecond in the

English schools at Oxford and is highly spozen of

=2 =i by Professor Walter Raledigh as having only missed first

because he chose not to devote himself to the linguistic

gide of the examination.

T will add what did not appear in my original note:-—
An alternative scheme would be for me to revert
A t0 the Presidency College and for Hunter to be deputed
to lecture on English there . I understand Mackintosh

could not be denuted. This would mean hha“o I should
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relieve Middlemast of his duties as Principal - he says
his mathematical work is seriously interfered with by
them - and the English teaching would continue as at
present. I don't kmow whether the Principal's work
would occupy me fully. If not Dr. Bourne could probably
find me somthing to do.

J.H.S.
B0-10-11 .
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* Educational Department,

. 2

Yote Ffor HyM.

When Dr. Bourne returns from his furlough
Mr. Stone will become avallable either to resume
the principalship of the Presidency College or to*
be employed on special duty. The latter arrange-—

ment has, I believe, been orally sugeested tc H.M.

It has the merit of aveiding a temporary change in
the post of principal for a period so short as to be
open to objactdcv{. With the numerous calls for
future programmes snd schemes which are emanating
from the new Department of Education at Simla there
ought, I think, to be ample scope for Mr.Stone's
employment on special duty. The exact lines of #
such a deputation are matter for conslderation by
Dr. Bourne. I believe the revision of an inspec-
tion code for Huropean schools(?) has long been on
the tapls and cther topics which would benefit by
examination at the hands ef a who_lc time officer
are the future development of prémary education
ameong both boys and girls. We mhfl‘ probably
have a financial programmebased on an incrememntal
expansion of the educational grant. This suggests
the desirability cf working out In detail the pro-
portions in which the funds available should be de-
voted upon obJects such as

(a) the provision of schoel buildings,

(b) the equipment of schecols with furniture

and ﬂ-}:?' educational appliances,

(c) the provisgion of trained teschers and ltho

order in which preference should be devoted to the
e s

several objectse
T understand that the Divector has already

marked down in each district sultable locations for

the
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the opening of new schools,. But Mr. Stone tells
me there are nec type designs for such institu-
tionse It would surely be of assistance to

local bodies if they could refer to designs of
this character/ swmmma-—- especially in the case

of primary schools/ which have been w.orked out

by an ofiicer who understands and takes interest
in the subject and provide alternative plans aeee
according to the strength of the schoolg and the
funds available for its construction, Incident=
ally the development of training scheools would
come under consideration. There 1s no doubt

that the most important nee'd is a material addition
to the supply of trained teachers .anﬂ accessions
to thelr number sheuld preferably be in advance

of the establishment of new schoolss It takes
time to create fresh training schools and possibly
some via media between sessional schools with
hheir six months' course and complete training
schocls might be worked out so as to tide over the
transition period which must elapse before an

adequate number of training schools has been -—-

cr? : .
As to the financial programme my idea is that

each lakh available sheculd be distributed among
definite heads such as buildings, equipment and
trained staff,. Sooner or later it will probably
be V‘zessary to Improve the position and prospects
of trained *eackews hands and indeed 1t is even
now a matter of doubt whether a sufficient number

of candidates will be forthcoming for training.

o If the H.M. qpproveﬁllvfr. Stone might be
asked to draw up a brief memorandum Iindicating the

abjects



objects to which he might preferably devote

study if placed upon special duty. This will
furnish a useful basis of discussion. The D.P.I.
has so much Troutine work that he can seldom #£in
find leisure to examine and forecast futube --—
ne=ds in a comprehensive way, Some time sgo the
Chief Secretary suggested to me that with the
development of the Fducational Depa‘:"tmoni.,which 1s

likely to be rapid in the near fu’ture/ it would

perhaps be expedient to assign particular branck
of the administration to personal assistants
attached to the Director's officey €.g., there
might be one offiger specially charged with
primary education, another with secondary, a
third with technical and industrial questions,
while the Director himself might exercise general
supervision and devote special attention to —-—

collegiate education, This again is an idea

“vmigh'i with advantage be examined.
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