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GOVERNMENT OF MADRAS.

EDUCATIONAL, DEPARTMENT.

‘Reap—the following papers:—
: I
G.0. No. 427 R,, Educational, dated 15th December 1906.

AsstracT.—Exempting certain persons from the examination prescribed for the sub-overseer
and surveyor class of tﬂe College of Engineering for employment as sub-overseers 1n the
re-organized lower subordinate establishment for irrigation conservanoy, V Circle.

I

Letter—from 8. D. Prars, Esq, Superintending Engineer, V Circle.
To—the Chief Engineer, Pablic Works Department.
Dated—Madras, the 18th January 1911.

No— 26 W/.F. 189 C. 33.

1 have the honour to bring to notice the case of sub-overseer G. Pachaiyappa

He was first employéd as superintendent on Rs. 20 in 1887 and has drawn his
‘present pay Rs. 35 for 17 years. ;

The Executive Engineer deseribes him as “a clever man, with great experience
«of irrigation and perhaps, among my sub-overseers, the one who kuows most about
irrigation ”’.

You may possibly remember him as the man who took for you the levels for
Perumal tank and estimated for repairing the bund and fitting the sluices with
‘serew-gearing when you were in South Arcot.
~ He was one of the men oxempted for his present grade only in G.O. No. 427 R.,
Bducational, dated 15th December 1906. T consider that 17 years is too long to
keep any man on the same pay, and it ismuch to his credit thatafter so long a
stagnation he should continue to deserve the good opinion of his Executive Engineer.

T recommend that he should be exempted for promotion to. sub-overseer, first
grade (Bs. 50 to 70) with effect from 1st January 1911. ;

Order—No. 670, Educational, dated 23rd September 1911,

The Government are pleased, asa special case, to extend the exemption from the
Sub-overseer and Surveyor test granted to G. Pachaiyappa Pillaiin G.O. No. 427 R.
Educational, dated 15th December 1908, so as to cover his promotion to the post of
first-grade sub-overseer with effect from 1st January 1911.

(True Extract.)

-
L. Davipson, ’
Ag. Secrelary to Government.

“To the Publio Works Department with'a copy of notes.
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FpucATIONAT DEPARTMENT.

i illai i -overseer, 3rd grade, on'Rs. 35 per mensew

St fu e OVF (sulm"y Rs.g 25 ’plu-s * Rs. 10 personal
* Vide page 5 of G.0. No. 427 R., Bduoa- g]lowance). The Chief Engineer supports

tional, dated 15th Decuiaber 1000, the recommendation of Superintending
Engineer that the sub-overseer’s exemption granted in G.0. No. 427 R., dated 1ith
December 1906, may be extended so as to cover his appointment to the post of sub-
overseer, Ist grade, on Rs. 50 —70 per mensem with effect from 1st Ja.uue)i}'y 1911.
The ground on which the recommendation is based is|that Pachaiyappa Pillai is a
¢ clever man with great experience of irrigation and perhaps, among my sub-overseers,
¢ the one who knows most about irrigation.”

2, It is for consideration whether sufficient grounds have been shown for the
grant of the exemption applied for. Please see the Hon’ble Sir. G. Fm"bes’ note on
page 2 of notes ta G.0. No. 244, Bducational, dated Yth May 1910, For prceede:qt;
please see G Os. No. 213, Hducational, dated 23rd April 1910, and No. 555,
Educational, dated Z0th September 1910.

P.R—8-3-11.
Please note the salaries of the several grades of sub-overseers in the re-organized
establishment of irrigation conservancy.
K. RanaaswaM1 AIyANGAR—S8-3-11,

! 3 The scale of the econservaney
r’:;"’ll‘“‘n'e 15 of G.0. No. 1272 W, dated 10th ggtablishment of the V. Cuele is as
uly 1905,

follows :—
RS,
Sub-overseors, 1st grade 50-—-10—70
¥ ndin s 35— b—-b
> 8rd ,, 25— 535

P.R—12-3-11.

@. Pachaiyappa Pillai (called G. Pachaiya Pillaiin G O, No. 427 R., Educational.
dated 15th December 1906) was an irrigation superintendent on Rs, 35 nntil 1906,
when in consequence of the re-organization of the irrigation conservancy estublish-’
ment the post wae converted into that of a sub-overseer, and a pass in the
sub-overseer and surveyor test of the College of Engineering was prescribed as a
i ; 4 ; qualification for the post. G. Pachaiya
u'b'ecfibffis&.’ Educational, dated . 18th pijj,; was exempted from the above test

. for appointment as third grade sub-
overseer on a salary of Rs. 25 (the minimum pay of the thivd grade) with a personal
allowance of Rs. 10 per mensem. The increments are quinquennial and this ma;
will be eligible for the maximum in the seale of Rs. 26—b—385 in 1917 ; and \vhez
he gets to the maximum of the scale he will cease to get the personal all’owauce and
w_wll get pay pf Rs.35. Inany case, it seems rather too much to ask for his exemp-
tion for appointment to the first grade. Perhaps the man may be exempted fgr’
appointment to the second grade (Rs. ‘86—5—15), although’ this \;ron’t?}; £if
him materially in the immediate future. i e

K. RaNeAswAME AIYANGAR—14-8-11.

The man is now 53 years old, so there is mot much obj i ivi i
0 ; 3 ect 1
an exemption which wili not henefit him in the immediate futurg. %l

Nor will it be in the public interests to gi i i
; t I give this man a chance of promotio
higher grades, if he 18 at onee put on Rs. 50 ; he will not have time to r?selz) axun }:%
the higher grades still, so it will be no spur to future work, ‘
The only question therefore is whether his exemption will encourage the
A | Founger men exempted at the same time as he to work harder in order that they
too may get a similar exemption at the close of their service.

i
§
i

No. 670, Epvcationar, 23ap Sepremeer 1911, 3

The general question of the exemption of these men was discussed apparently in

3 B2 G.0. * of 1906 which is with Public

® Pages 33—387 and 46-47 of the notes with Works Department. The mistake

n;eorgorandum No. 3630-C., dated 13th June seems to hiave been to put men in on a

Sir G. Forbes’ note on this Government Order g;u}ge 0{ )RS' Zf’h_'—5—35 thl\x al!olwances

page 10 of carrent to G.0., No. 426, dated ofikis, 10, Ay thig ok TOLRERapLhy e

5th December 1906, C | that they never get a rise of pay. The

: i | younger ones were, however, apparently

either given a personal allowance of Rs. 5 or given none at all, so that they have a
chance of rising in pay. :

. Submitted that Government may say that they do not consider hat it would be

in the public interest to grant this exemption.
G. F. Pappison—15-3-11.

I imagine that there are plenty of men in other departments who never get
beyond Rs. 35 because they have not passed the necessary tests. We do not give
such men exemption except in very special cases. In this case, if this man is
promoted he will, I presume, prevent the promotion of a duly qualified man, who
would get promotion if he does not get it.

I don’t see any special reasons for promotion in this man’s case and it must be
refused.

M. H[ ammrox]—17-3-11.
G. F. Pappison—18-3-11.

A dratt order is submitted for approval.

2. As the orders are not in accordance with the recommendations of the Public
Works Department, the draft order may be sent to that department w.o. for
acceptance. ¢

P.R.—20-3-11.
K. RaNGASWAMI AIYANGAR—20-3-11.
To the Public Works Department u.o. tor acceptance.

G, ¥. Pappison—21-3-11,

PusrLic Works DaPARTMFNT,

The Educational Department decline to sanction the exemption of sub-overseer
G. Pachaiyappa in view to his promotion to the 1st grade.

2. With reference to the Deputy Secretary’s note at A above, Educational may
be told that, if exemption is granted in this case it will be a strong incentive to
other unpassed men now in the service to put forth thplr best efforts to obtain
exemption for promotion to higher grades. Refusal will on the other hand bs
extremely discouraging to capable, but unqualified men, who have still many years
to serve in the department.

3. As regards B above, attention is invited to the Honourable Mr. (now Sir G.)
Torbes’ notes on pages 33-37 and 46-47 in Memorandum No. 3360-C., dated 13th
June 1906. It will be seen therefrom that though the Honourable Member took
objection to granting exemptions a first, he subsequently withdrew it on the further
representation made by Mr. J. P. Davidson, the then Secretary.

4. As regards (, personal allowances had to be granted to the men fo prevent
them from loss of the emoluments which they were in receipt of af the ‘m{ne of the
re-organization—vide statement with Memorandum No. 3631-C., dated 13th June
1906.

s be pointed out to Educational that similar exemption has

AR e > been granted to M.R.Ry. K. Perayya .
G.0., No. 156, Eduoational, dated 24th March Nayudu, sub-overseer, I Circle, 50 as to

1910: admit of his promotion from the 2nd to

the lst grade.
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In these circumstances it is for consideration whether Educational should not
be asked to reconsider their decision.

Rhe el P. Hawrins—25-4-11.

I respectfully request that the Honourable Member wi}l x:econmd'er his or@er
in this case for the following reasons. In the first place I invite spc:cxal attlent.mn
to Mr. Davidson’s note on pages 39 to 45 of Memorandum No. 3630-C., dated 13th
June 1906, and that of Sir G. Forbes written after a personal discussion with
Mr. Davidson. 311

I would further point out that' having once exempted a man from the requisite
test for sub-overseer it cches not ap;;gar

K to be logical to bar his further promotion
G R U in the gass of sub-overseers w?hen as in

LU the present case he has proved teo be a
useful and capable man and deserving of the promotion and ahove all things, worth
the pay proposed to be given to him.

2. T quite admit the necessity for insisting, except in special circumstances, upon
the prescribed educational qualifications when admitting a man info Government

service for the first time; but having
Not atall. Idon'tagree. Our objoot is to | admitted him and he, having proved
enoousags inan. tosqnalidy andia man whools i a1eh B equal to and perhaps better
:‘ftgr;é:{:‘]fﬁcd SR sompiyin i o than some of the passed men, I submit
2 : M H that heis entitled to be rewarded for
g good service and should not be superseded

by an inferior man, simply because the latter has passed the examination.

3. In making promotions when there are two men of equal merit but one has
passed the examination and one has not, the passed man will naturally get the step,
but if the unpassed man has proved to be superior in spite of not having passed
| the examination, it is, T submit, to the
interest of Government to promote the
best man.

4. Mr. Davidson has in his note explained how it was that so many unpassed.

men were appointed to the Public Works Department in posts which were subsequently
conyerted into sub-overseers.

L would add to this that the Public Works Department is often in want of really
practical men for direct superwision of works and for such men even' the educational
qualifications of the sub-overseer’s test are unnecessary. The present case is not
one of them, but I allude fo it here because I wish to draw attention to the fact that
educational qualifications are of less importance than. in the case of the upper subordi-
nates in those of the sub-overseer class who: are employed in. the duties which were

nrig]i(nally allotted to this class of subordinates, i.e., the direct supervision of the special
works: ; :

‘Why so. We oontinually exempt a man up

I do not agree,
M. Hlammcx].

5. I now frust, that after reconsideration of the speeial circumst
t J ial o ances' th
Honourable Member will find himself able to agree to the prl:\posals made. i
If the Honourahle M

ember hag still any doubts T ¢ i
L e any doubts T should like to be allowed to

C. A, Smrra—3-7_171,
To the Educa tiongd Depariment,

BpucatioNan DEpARTAMENT.

Please see the Honourahle Member’s orders on
: t ) | page 3 ofithe note file. The file
may, it is submitted, be sent to the H. b) 1 i
e ikl hoig onourable Mexiber with reference to the Public
K. RAxGaswAnT AIYAN.Q‘R—‘&-JT-IL

L. Davipson—6-7-1 0

No. 670, Epvcarroyar, 23r0 SrereMper 1914: 5

T cannot agree at all with the Chief Engineer. The result of allowing unpassed
men o go over the heads of passed men is that officers continue to alloyw unpassed.
men into the lower grades and then when they get useful as all these men do, this
howl for exemption begins, and men who have taken the trouble to pass and observe
the rules are disappointed. = We want to get passed men and the only way todo that
is to insist that passed men have an advantage over unpassed men.

2. T am not sure how this case stands. This man was apparently first enter-

tained in 1837. What I should like to know is what pay could he #hen expect to
rise fo as an unpassed man. He is not entitled to anything more. He knew or
should have known that, as an unpassed man, he could nof claim to hold posts
reserved for passed men. If as an unpassed man he then had chances of holding
posts of higher pay than Rs. 35, he may have a grievance.
3. Mr. Davidson’s note dealt with a different matter altogether so far as T
understand.  He was speaking of unpassed men who came in on one establishment in
which they could reasonably expect to rise to certain pay. Then the establishment,
was abolished and the men had to be absorbed in another establishment in which
tests were insisted upon. OF course it was hard in that case not to exempt up to the
pay which the men could have attained on the old establishment. I don’t think this
15 one of these cases.

D

4. In the Revenue Department we strictly refrain from exempting a man merely
because he is a useful man. There are plenty of other useful passed men-and it is
the passed men we want to encourage. We want to raise the standard of education
and this is one method of doing so.

M. H[aymrex]—8-7-11.
L. DaviosoN—10-7-11.
To the Public Works Department.

Pusric Works DEPARTMENT.

‘With reference to the Honourable Member’s remarks side lined I above the
tollowing is submitted :—

Pachaiyappa Pillai was appointed to the Public Works Department in September

1887. Prior to 1st February 1894 he

Vide statement with Memorandum No. 5364-C., g0 o permanent irrigation superintendent;

SRR R TG on Rs. 25. In October 1894 he was

ointed sub. pro fem. irrigation superintendent on Rs. 85. When the Irrigation

?)I;{:xservam‘y cstgblishment was re-argzlmized in 1995, he was exempted for holding the

appointment of sub-overseer, third grade (Rs. 25—35). He passed the old middle
school examination in the first class. : sl

Prior to the re-organization it does not appear that any technical qualifications

were prescribed for appointments in the

A Rk e e (e Conservancy establishment.

Mentrantun, No 4000 0h dets Lodlinte W0 bt len oty re-organization,

Lot Pachaiyappa Pillai, could, under note 1 to

the Public Service notification, apparently have risen to any post in the Conservancy

establishment. The appointments of this nature in the V' Circle where P_achal)]'a]())p._a.

Pillai was employed will be found at page 98 of the Budget Estimate for 1904-1905.

AS.N.R.—13-7-11. '
Men on the old Irrigation Conservancy Eﬂﬁllgil@mﬁ?f]:’t(:)l‘ealgi'il};ible Et]?:ll)a?;fg[;
7 e G0 N 1o W ek 10 s b, o s
July e i o i —are not ﬁ_to he t?vr({:sa]s.g?' ’ix)xla::sf:n;:el
charont & o Moomuades No, 390-D., a5sed 281k gt 1605
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Pachaiyappa Pillai seems to have spent all his service in the South Arcof ! § .
division, Vy (ggracle. Prior to the re-organization the highest pay of irrigation /T‘ ; ; l

L g 38 - superintendents i that division = was i # #
Pla:? &ee fpéo Bosi%? n&'-’;? mw?nzf ’it%%“g" 1 Rs 40. Inthe Tanjore division however ; _ o \
a of G.0. No. ; 5. there were two superintendents on ; b b R G SaaivE . D’é
Rs. 50 and one on Rs. 75—5-—100. Pachaiyappa Pillai could apparently have risen o EAD AG, iy NO... ) . . = - /
to either of these posts as they were in the same circle and as no technical qualifica- *‘)A) 5 oy
tions were prescribed for the posts. y ! » ” » - e : S ;
ABN.R—14-7-11. : -
. ALS0 :—

I have been purposely delaying this file until I could speak to the Hon’ble Sir e : ; e
ooy ¢ C. No.. 434 ..., From the i«urm; . o Noi %W dated  J1E- oS00

This I did this morning and the Honourable Member was good enough to say that L j v
if T returned the papers to him he would reconsider the two cases. = ; . |

C. A. Suirn—13-9-11. ; -
I understand from Mr. Smith that he closely examines the recommendations e ! i W " )

made by Superintending Engineers and does not send them on as a matter of course. I
I agree with him that in some respects the position of the Public Works Department |
is peculiar, as the importance of getting technical work rapidly and efficiently done is ¢ o A e - ; Toi i
no doubt of special importance in this department. : :

2. Mr. Smith, I hope, will understand|that, as regards first appointments into the y
service, the officers of the Public Works Department must fake passed men in )
preference to unpassed. I suppose that is being done now. As regards the older men, : ORDER. No.. , dated .4 & = ]
I am ready fo make exceptions as special cases and I consent to the exemptions (%D : ) ‘)
proposed in these two files with the caution that the Chief Engineer must not take : M»*‘?"- A WMan

this as any reason for supposing that these men will be exempted in future, It is of
course the case that fewer exemptions are asked for now than used to be the case. I -
do not want to see any reversion to the old order of things.

* Bings dispossdlot iz (G101 No. 689, Hduen: 8. The exemptions asked for in A "K,ov* Qe M‘ o e L/[-.u.wJL |

tional, dated 23rd September 1911, theso two linked * cases may ho granted,
; subject to the above remarks. eanr b exdecd W W {44«. I
M. H[ anmrox]—15-9-11. ol Leut 1
Will Educational kindly issue the necessary orders in the two cases and send h . e t |
" Public Works Department a copy of the notes. o ‘

o 0. A, Surmn—18-9-11, A Paudd b *% - Preteal Colls_
To the Edueational Department. i ‘@«w £27 Ro, 1512 Ao as o Coutn

Epucationan DEPARTMENT,

: | & . ‘ l - - e

A vevied. draft order i submitied iy : ke j ket 1

L LERING order is submitted for approval. . 3 |

RIRC g i : M@%WW jﬁ’“’“‘ {

K. BaNeAswaMI AIYANGAR—21-9-11,

A
| & m* W
¥ Print the notes, \K\/
| b S
bw S

T

L. Davinson—22-9-11,

[6.0. No. 670, Bducational, dated 23xd September 1911.] (7 ) P ook o el e

‘ WL»WW%JI og A.‘ :
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