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GOVERNMENT OF MADRAS,.
EDUCATIONAL DEPARTMENT.

Reap ~the following paper :—

Letter—from the Hon’ble Mr. J. H. StoNe, M.a., r.r.u8,, Acting Dircotor of
Public Instruction, Madras.
To—the Secretary to Government, Educational Department (through the
Accountant-General).
Dated—the 21st April 1911.
No.—Ref. on Cur. 5630 of 1910.

T have the honour to request you will be so good as to obtain the sanction of
Government for the revision of the scale of salaries of the staff of the general Educa-
tion department in the Reformatory school, Chingleput, as shown in the enclosed
proposition statement. _

2. This department consists at present of five standards—infant to fourth—and
a special class in which boys who have passed the fourth standard are admitted, and
in each of these standards there are two divisions—Tamil and Telugu—making in
all eleven classes exclusive of the Hindustani class of 23 pupils. The present
strength is reported to be 229 and it is expected that this number will rise to 250 in
the course of the year. The existing scale of staff for this department consists of six
teachers besides a drawing-master and a gymnastic instructor, and the Superin-
tendent in applying for a revision of the scale of salaries was at first of opinion that
for the efficient working of the classes three additional teachers would be necessary.

From the time-table, however, I found that the instructional staffs of both the
industrial and general education departments had very light work and short hours
which of course were partly neutralized by the absence of holidays. I have now
suggested to the Superintendent a system of working the school in *‘shifts” for
literary and industrial work, according to which Tamil pupils are to be engaged in
general education work while Telugus do industrial work and vice versa. By this
arrangement the number of pupils in the school-room at one time will be reduced by
half, while the work of the teaching staff will be doubled. A copy of the revised
time-table prepared by the Superintendent in consultation with the Deputy Superin-
tendent and the Inspector of Schools, Fourth Circle, is herewith submitted and it will
be seen from it that the boys will have 23 hours’ general education and 53 hours’
industrial work, the teachers 51 hours’ and the instructors 8 hours’ work.

The Superintendent now reports that under the above arrangement no extra
teachers will be required but that it will be necessary to iraprove the staff by
employing better qualificd teachers on better pay and to employ an extra clerk to
take the place of two of the teachers who now spend part of their fime in doing

clerical work. The existing scale of salaries and that proposed by the Superintendent
are compared in the margin and it will

2 E:;:'I:." P:-Pﬁ'.ed be seen that the former scale is too low

RS. e to attract efficient teachers. I consider

Jeadmaster .. (250 23”3’"78 that the Superintendent’s revised pro-
%Sr;gd x‘naster 5 15_1‘3_20 30:2:30 posals are very reasonable, that it is

95—1—30 undesirable to add a number of ill-paid
20—1—25 teachers of low grade to the staff, and
that the higher rates of pay are necessary
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teacher oo 10—1-10 15+-1—20 ¢, engure the recruitment of sufficiently
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tional character, and to indemnify the existing staff for increased work. 1 have
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allowed the Superintendent to introduce the system of workirg the school in shifts,
and I shall take care that the revised scale of salaries is not introduced until the
above system has been fairly tested by experience.

The system also reduces the school-room aceommodation necessary bv one-half
and T expect shortly to receive proposals from the Superintendent for some alterations
in the existing school house which will make unnecessary the building of the new
school house sanctioned in G.0., No. 122 W., dated 3rd February 1911.

3. If the proposals meet with the approval of Government, I shall submit a
reapprol?natxon statement pointing out the source from which the extra cost can be
met during the current year alter the Civil Budget estimates are received,

I submit herewith the necessary proposition statements for sanction,

Excrosu rEs.
(i)
Reformatory School, Clingleput.

Revisep TiMme-TasLE.

5-30 to 6-30 am. Washing, cleaning and morning meal.
6-30 to 9-30 ,,  Industries, all,

9-30 to 10-30 ,, Breakfast.
10-30 to 11 »»  Singing and moral lessons.

S 1080 P {Genéral_ Edu?ation (Tamil section),
Industries (Telugu section).

1230 to 2-80 = Reoreation.

General Educati i
- o % {Industries (Tumiolnse(aa‘ig})l:g.u i
5  to 5-30 ,,  Drill and gymnastios.
530 to 6 »  Evening meal.
6 to, 7 4 Recreation.

HNete.—1. The hoys will bave 24 hours’ general education and 54 hoors’ industrial work,
2. The teachers will have 5'5 hours’ and the instructors 8 hours’ work.

D, 8. O’Km:nf;, Captain, LM.S.,
Ag. Superintendent.

86! Ndl.=2
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No. 365, EvvcarioNan, 12tr June 1911,

No. Ch. 2/1516, dated 1s¢ May 1911.

The entries in the column ‘¢ present scale” of the proposition statement have
been compared with the audit registers of this office and are correct as altered.

The menials of the classes referred to in the annexure to G.O, No. 442,
Financial, dated 8th August 1910, should not have been included in the proposition
statement,

There is no audit objection to the proposal being sanctioned by Government.

The necessary reappropiation of funds should be made before the extra expendi-
ture involved is incurred.

A. NEWMARCH,

Offg. Accountant-General.
To the Becretary to Government, Educational department.

Order—No. 365, Educational, dated 12th June 1911.

As the general education department in the Reformatory school, Chingleput, is
of the elementary standard, the following scale will, the Government consider, be
sufficient to provide the school with an efficient staff :—

RS.
Headmaster oo gy A s 9 s s 60
Second master i vis i e i s .o 35
'rbll'd master .e . e P oo ’e e 30
Fourth master 5% e i . i i o 25
Fifth master es 3 % . 48 e = 20
Hiudustani tﬁacher .o e .o o e . ]5-'—20
Drawing master .

. &% 3 .o .o oo 160—1-20

2. The proposition statement as thus altered will be sanctioned and the sanction
will be registered as No. 86 of 1911-1912.

3. The necessary re-appropriation of funds should be made before the extra
expenditure involved is incurred.

(True Extract.)

L. Davipson,
Ag. Seerelary to Government,

To the Director of Pablio Instruction,
sy Financial dopulmmt. with proposition statement.

| Annexure,

ANNEXURE.
StaTEMENT of proposition for revision of establishment.
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FEducat ional Department.

- C.No0,1003, from the D.P,I,, No.5630, 4/21-4-1911. : p
£ 7
theWont in
the 00 s of the elementary
standard the following scale v:lllt
the Govemment con:“&g m’“ B
eff 1cient L\ staff
A P
le admas ter
2nd master
3rd master
4th master
5th master 20
Hindus tani teacher 15-1-20
Drawing master 15-1-20
2, The proposition statement as
thus altered will he sanctioned and
= the sanction will be registered as
No.86 of 1911-12.
3. The necessary re-appropriat
of funds should he made befare the
: A7

Wou_

To the D,P,.I, 3 ‘,
" Finl, Dept. with propn. s&att.
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o e ORDINARY. PREFERENCE.
‘ 5,;#, et EbucATIONAL Dxmm'uxnrr.
_,__.?ifi L e
Carrent No.......... Niated .. Yy i (B cobisi v B9 )
| ) P /
lQ.o,, Noga/{, anted Lk “'3"/619// :

—— (5)

Correspondence in¢luding order or orders
1

i P{ nmber of MS. pages sent {N

INSTRUCTIONS FOR THE
SECRETARIAT.

urgently, the Superintendent of the section
concerned should sign the Press slip. The
Superintendent should exercise a caretul discre-

)ion in the matter. . 3
L Ab) Bhch letter, memorandum, or order, or set

T ia i o inoluds Complete
nmber  of copies required ?hen struck off (not including p
oopies for wolumes av:”d :::tgrs‘ .:;No VM are retained oo:;:lsgggg::oe Notes
P o RS L
For REecorp.*, 3 0 /f
Madras Records Gk [oopywanti e J 3
 Ooty Records SR A S / /
- For filing with original oy N AT s
: . Total . I ; f ‘ (7
n % . ‘b ANy
For Issur.i _é. e oopi“)
, 2 of 6.0,
- R 80 v e |1 B
§ gd No.| Papers.

, in the file of eorrespondence should be
headed in succession with the Roman numeral I,
I1, I1T, ete., the number being written in red ink
or blue chalk above the item. The particular
papers to be printed in the special issue-copies
hould be indicated by the Roman numeral (I,
L1, ete.) by which that item bas been headed in
the correspondence file. All matter, including
marginal reniarks or references, to be printed
should be written in ink and matter which shonld
not be printed should be encircled. Initials and
signatures that are not quite legible should be
re-written distinctly.

(¢') For rules regarding printing of notes,
see the rules in G.O., No. 1220, Publie, dated

"1 30th November 1900,

(¢) The number of copies and the details of
distribution should be ﬁ.ﬁed in by the Superin-
tendent or Referencer concerned.

(d) In the absence of special instructions to
the Press to keep matter standing fora specified
period, ordinar; papers of 8 pages and under
will be kept standing for one week, and larger
papers for two w only. The type of notes

Qs R S TG S| o< 78 RS F TR W immediately after siriking.
- Bignature copies......... Aoy PN on RN o, .
: l'rI‘ i O};O, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, R wosscssesssunafinn | (€) This elip, properly and  completely
 Tndi Dt ol HE Thed in, sbould accompany every paper sent to
Govt. o G PN weDeptlcce b, "**"*"| Press; it will be returned by the Fress when
- { Publie Department....................,.... ------------ RPN ELCTETRPER PR P e groofg are fmnighed; it should be sent to the
Judioial Dopartmentiicic. ... ... o e vseddiagendinn. sseessasnnenselvoien | Press when a call is made for revised proofs or
B Al Dlenarbeitth ios i b R venr..| When a corrected proof is sent for strikin =
AN SFOPATSIIONG svesytens.c. - When finally returned by Press it should
Revenue Department......... s samniso i inveitve Byl veranaforniiaen PRI PRPRPS be filed with the original order or letter.
Public Works Department........ ' ....|-.coofovunes B dh 1Y A ORTE
Local and Municipal Department......|......[..... TR B i
l s ?‘l ...... ? Phearaa Dept. sanennloenn,, .;’-.u- sestes sanns INSTRUC’I‘IONS FOR THE Pms.
\ : (a) 'I_f, in the opinion of the Superintendent of
the Press, a Enper bas been marked
Total ——'l unnecessarily, he should send the Press slip to
Y |tl&e Deputy Registrar with a remark to that
A Eeie St 1 effect.
.yg‘ The Director of Public Instruction.. ... . { ...................... R L tUxt%m P :‘t°t° to t};e °:n.t'"{ ’;‘:l;’“de
A Paly, agains € matter, pencil entries should not
-8y TheComf: for Govt. Examinations....|......[..... ...l - | be printed. "T'be Superintendent of the Pres
- The Superintendent, Govt. Museum,..[......| .| stesseeessasnn, | WAy bring to the notice of the Deputy Regisgrar
The Surgeon-General.....i.oci.eerninnifonnn., TR R R SR any instance of incomplete or careless editing.
The Accountant-General.......... ....|.....|... .[....|. Rt oa S0 vyt e 2 (¢) Signature copies of lewers 1o the
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