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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following papers :—

I
G.0., No, 916, Educational, dated 4th December 1895.

AsstracT.—Stating the names by which the three parts of the new buildin§l in the
Pantheon Road are to be distinguished ; approving the distribution of the space in them pro-

osed by Dr. Thurston ; and sanctioning, with remarks, the establishment proposed for the new
Euildings and the Connemara Public Library.

II

Letter—from J. R. HenoersoN, Esq., m.B.c.M., F.Ls,, Acting Superintendent,
Government Museum.
To—the Secretary to Government, Educational department (through the
Accountant-General, Madras).
gated—Mudras, the 16th February 1911.
Vo.—115,

I have the honour to address Government regarding the pay and prospects of
my Personal Assistant, who is also the Sub-Librarian of the Connemara Public
Library.

2. The appointment of Personal Assistant and Sub-Librarian was created in 1896
on the opening of the museum new buildings and the Connemara Public Library.
The pay originally sanctioned for the appointment was Rs. 100—10—150—wide G.0.,

Nos. 916, Educational, dated 4th December 1895 and No 461, Financial, dated 1st

May 1896. As, however, in G.0., No. 57, Financial, dated 19th January 1904, it
was ordered that increments to the pay of the museum establishment should be
spread over fen years, it now stands fixed at Rs. 100—5—150. For the reasons
stated below, I am of opinion that this pay is too low for the work and responsibi-
lities of the post and venture to express the hope that the Government will be
pleased to accord their favourable consideration to my proposals for improving the
emoluments of the office. :

3. In recommending the creation of the post, Mr. Thurston in his letter No. 611,
dated 6th November 1895, disposed of in G.0O., No. 916, Educational, dated 4th
December 1895, observed—* I recommend that the Sub-Librarian should receive
« comparatively high pay as I am extremely anxious to *secure on my staff an
« educated man with, if possible, some training in the Secretariat and competent not
« only to take charge of the library under my direction but also to act as Personal
« Assistant to myself and help in the general control and wmanagement of the
¢ |ibrary and also of the museum, in connection with which I experience great
« difficulties under existing arrangements.” As a result of my experience of the

working of the museum and library I am of opinion that it is inadvisable to appoint '

to the post of Personal Assistant and Sub-Librarian a young man fresh from college
or one without some years’ experience in an office, preferably in the Secretariat. %n
addition to his office experience, the incumbent of the post must be a man of trust
and character and he should possess superior educational attainments and special
ability. He must be able to look after the institutions during the absence on tour
of the Superintendent and also to take charge of them temporarily when the latter
may go on short leave. I would submit for the consideration of Government that
the present pay of the post cannot be held to be sufficiently adequate to its duties

and responaibilities.
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4. Further, in sanctioning the creation of the post, the Government in the
Government order of the 4th December 1895 referred to, remarked that it appeared
to them that the Sub-Librarian would be of little use until he had acquired a thorough
knowledge of his work, and accordingly directed that he should be required to bind
himself under a penalty of Rs. 5,000 to serve.in the post for at least ten years
unless the Government saw reason to permit him to leave it. I would submit that in
the interests of the institutions this restriction should continue to be maintained, as
otherwise there might be frequent changes. With this condition in force, I am,
however, of opinion that it will be extremely difficult to secure for the post a capable
and trustworthy man with some years’ service and experience on the existing seale
of pay, for the appointment is an isolated one and to the man accepting it other avenues
of promotion are closed.

5. I would add that since the opening of the Marine aquarium there has been a
considerable increase of work and responsibility to the Personal Assistant and Sub-
Librarian.

6. The first incambent of the post was M.R.Ry. V. Govindan who when he
joined the Museum staff in 1895 as a clerk on special duty on Rs. 50 was only a
sub. pro tem. clerk on Rs. 40 in the Revenue Secretariat. This officer gave the agree-
ment required by the orders of Government undertaking to remain in the post for a
period of at least ten years. When the post fell vacant in 1908 owing to the
transfer of this officer to the Fisheries Department, Mr. Thurston appointed the
present incumbent M.R.Ry. P. Ethirajulu Nayudu,a clerk in the Revenue Secretariat
on Rs. 80 with a service of over ten years. 1 find that Mr. Thurston exempted this
officer from the ten years’ binding as presumably he considered him best fitted for
the post out of all the candidates who applied for it and M.R.Ry. P. Ethirajulu
Nayudu would not consent to accept the appointment subject to the restriction.
When Mr. Thurston went on leave in December 1908 he specially commended to me

‘M.R.Ry. P. Ethirajulu Nayudu as a capable and reliable officer, and I add with

pleasure that my experience as acting Superintendent and Prineipal Librarian for
over two years has fully confirmed the high opinion Mr. Thurston had formed of his
work and capacity. ~He is, 1 fear, unlikely to remain in the post on the present scale
of pay and I consider it desirable that the emoluments of the office should be improved
so that it will be worth his while to stay on.

7. 1 would observe that, though the work and responsibilities of the Personal
Assistant and Sub-Librarian are much greater than those of the late Curator in the
Museum, whose post was abolished in 1891 (G.0., No. 510. Revenue, dated 10th
June 1891), the emoluments attached to the former appointment are only slightly in
excess of those of the latter, inasmuch as the average cost of the Curator’s p%st “the
pay of which was Rs. 76—16—150, was Rs. 131-4-0, while that of the Per;oual
Assistant and Sub-Librarian’s post is Rs. 133-5-4. My reason for proposing an
increase in the emoluments of the Personal Assistant and Sub-Librarian is briefly
stated, that they may be brought, in the words used by Dr. Bidie in 1833 in recom-
mending an increase of pay to the Curator (vide G.0., No. 2192, Public, dated 17th
November 1883), “ on a par with those of the managers in other public offices, so
“ that it may always be possible to get and keep the services of a man fully quali’ﬁed
“for such an important position.”” I would propose for the consideration of Govern-
ment that the salary of the post may be fixed at Rs. 150 rising to Rs. 250 by ten annual
increments of Rs. 10. In view of the facts that the incumbent of the post must be
a capable man with some years’ office experience, that he will be bound to remain in
the post under a heavy penalty for not less than ten years and will thus have all
chances of promotion barred to him elsewhere, I trust that the Government will not
consider the proposed scale to be excessive and will be pleased to accord their
sanction thereto. If this is sanctioned, I would further propose that the Government.
will be pleased to allow that effect be given to the revised scale from 1st April next.
Provision having been made in the budget estimate of next year for the pay of the
Personal Assistant and Sub-Librarian at the rate of Rs. 110 per mensem, the addi-
tional cost involved in the next year, Rs. 440, can easily be met from savings in the
Museum budget, for which I shall submit a reappropriation statement later.

8. The necessary proposition statement is enclosed in duplicate,
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No. 282, Eovoattosaz, 2ler Avwm 1911,

« able to look after the institutions during tﬁe absence dn tour of 'the Superintandent, :

“and also to take charge of them temporarily when the latter may go on short

4 leave 7. ~ ; _
4. Mr. Henderson states that the present incumbent of the post is a capable and

'~ reliable officer but he is unlikely to remain in the post on the present scale of pay.

5. The pay of the managers of some of /the important offices in the Presidency
town are given below :— 2 : :
i BS.

‘Manager, Office of the Sur%eon-General o 200

T oHeds partioutgn ¥ :
. :;: Mafz’;ah_gozr, Office of the [nspector General of i

Civ*i_:-j‘nudgotl Esti- . ke *e .. s 250 o

mate,

Manager, Office of the Deputy Inspector-
General of Police, Criminal Investigation b L
Department .. o e .. 150—10—200

Manager, Office of the Commissioner of Police.  150—10-—200

HG has & Porsonal | Manager, Office of the Director of  Public
Assistant besidos. In'étmt;tion iy A of 4 §

55 MLH.

150—5—175
Manager Office of the Commissioner for Govern- A
ment Examinations .. .. w0 e 200--10--2560

W

SpvE Tt is for consideration whether the proposal of the Superintendent niaj be. il
~ sanctioned. If it is sanctioned, the Superintendent requests that effect may be given
 to the revised scale of pay from 1st April next and he proposes to submit a reappro-

 priation statement later on to meet the additional eost in 1911-12,
T.K.—17-3-11. 5 ‘

i The Sﬁperintendent, deémmegt Museum, does not give any ‘i"&'éa as to wha‘tf'v
exactly are the duties of his Personal Assistant. In the absence of this information

it is not possible to say how this post compares in point of work with the manager-
ship of tge offices mentioned in paragraph 5 of the office note ante, although 1t is

‘manifest that the work of the Personal Assistant to the Superintendent of the

~ Museum cannot stand comparison with the work of the managers of the other 3ffices.
~ In any case the scale of pay now proposed namely, Rs. 150—10—250, seems to be

~extravagant ; the pay may perhaps be fixed at Rs. 150--5—~175 or Rs. 160—5—200: ‘

K. RancaswaMI Alvanear—I8-3-11. "
~ To Honourable Member through Financial—

A

- The great point in favour of Dr, Hahdersbn’bl;i)ropgéal,‘ seems to be that the.

- man is not to be mere office mnnug“sr (as far as the office is concerned I should think a
‘man on a good deal less pay would do) but & Personal Assistant Bom&:l oceasions
‘have to take charge of tho whole concern. This differentiates it entirely from the

- other offices mentioned. If the Inagaotoxzbﬁmml of Police was on short leave, his

- manager would hardly take charge of his duties, s

s

1t ia to be observed that on the last vacancy Dr. Thurston apparently could not
8 tmaxeeptbqulmngtu bmd him to serve for

;gét;f‘@,";sﬁiﬁble man on the preser

200 ot exosmlive. <52 e e s
rmime s s T PanoomeitBegall
T the Rinancial depariment. R

s

) "

b

orders whether; j,thé pmpmdf of t‘hex Educational dewtm&n 1
ersonal Assistant to the Superintendent, Government Muse
may ‘ teti ~in Financial for the

15

- mome other office and I don’t think considering the responsibilities that

'paragraph 9 of Educational department_ note on page 1 anfe. The Superintendent
states that he will forward a re-appropriation statement later on, on account of the
-extra charge during next year, in case the increase of pay is sanctioned.

C.P.N,.—23-3-11.
K. P. ANANTAN-—24-3-11.

The Superintendent himself compares the pay of his Personal Assistant with that
of the managers of large Presidency offices. The work of the post appears to be
‘of a not too strenuous character and it is a question whether any alteration of the pay
attached to it is really called for. 5

R C. RErLLy—27-3-11.
Thé present incumbent has been in oftice less than three years and it will, I

~submit, be time enough to consider the question of increasing the pay when he has
reached the maximum or approached nearer to it than he is at present. He is

- primarily asub-librarian and I don’t think it will be difficult to get a good man of
~ that type for the present salary.

H. A! SroarT—29-3-11.

 Asgistant whom he could trust to earry on the work of the museum when he was
~away, on tour collecting. At present I take it that if Mr. Henderson goes away as he
- should do on a tour, say, of six weeks, coin collecting or botanizing, or doing any other
‘museum work he feels a bit nervous at leaving a man who is discontented and a mere
~ clerk on Rs. 100—5—150 in charge of the whole place,responsible for seeing that the
watchers are doing their work, that visitors who want assistance get it, that the
© aquarium 18 Tun properlx, the fish fed, ete. It does not seem to me that’he 18 un-
“reasonable, and I certainly think that the pay of the officer immediately under th
. Superintendent should be sufficient to get a special kind of man who has some sense

i of responsib'ility. I believe the present man 18 good emough, but with th i
~ drawing and the small increments he gets he 18 trying tgo ;get away to :01:3 tlli?nlgs

better, i

‘make the appointment Rs. 100—10—200 and let this man in fut ' hi
‘increments accordingly. It will keep him contented and prevent his rll’;nl:i(:lgd;?vv;y htls

; : S i that i
excessive salary. Unless there is some objection to this that I don’t ey ::89171 aa:;

~ the change made.

M. H[ammrck.]—1-4-11.

A draft should be prepared.

Ve & e .

H. A. Srarr— 3-4-11,

i

To the Edueational department,

!

2 mE, S Enuou;ozun Departuenr.

i s Draft submiti:ed for approval. If a }rovéd it A i ¢ ‘
£ vaptands. e PP iy app 1 may be sent to Financial for_

4

T SR ey LB Al
, »K.RA?NGASWAMI_--AIYANGAE-;7-4—11; it A T e RS . R
2 03 % the Financial ‘;u,.'ogi for acceptance. ; o :
e " G.F. Pappreon—8-4-11.

No. 232, EpvoatioNan, 21st AprrL 1911. _ 3=

I know Dr. Thurston latterly had an idea that he really wanted a European -

- 1 presume this man is now drawing Rs. 115. T should say it would be well to




Read again @¢.0.No.9168-Bd1l dated 4-—12—1895.3 AT
Read also:-

C.No .423, from the Superintendent, Government Museum, No.l15, dated 16-8-1. f‘:
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The @Gowernment agree with the
Superintendent , Governme? Museum in
S "o e Wivan
congidering the scale
of pay of his Porsonal Hssistant who is
also Sub-Librarian of the Connemara *_ e
Public Library 4de—neeessmry- but they—~ /= =38
% “ ¥
conaidesn-ifhed it will bes sufficieme
if the pay of the post is fixed at =

£5.100 rising to %.300 by arnual increments

of Rs.10. The proposition sta.t;e!nent.

be sanctioned with effect from the lat
April 1911.

2. The sanction will be registered
as No.é»’bof 1911-1912.
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