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GOVERNMENT OF MADRAS,
EDUCATIONAL DEPARTMENT.

Reap—the following papers :— ’
Letter—from Dr. A. G. BournE, r.R.s., c.LE., Commissioner for (Government

Examinations
To—the Secretary to Government, Kducational Department (through the

Accountant-General, Madras),
Dated—Madras, the 24th September 1910,
No—175-1/D,

I have the honour to submit the following proposals for the reorganization of
the office of the Commissioner for Government Kxaminations, in view to improving
the position of the members of the establishment employed therein. Though borne
on a Government establishment and entitled to the privileges relating to leave and
pension, the case of these clerks is peculiar and unlike that of most other clerks in
other offices and departments under the control of this Government. Tl}ey have few
prospects of promotion either inside or outside the office, and one entering the office
on a certain rate of pay must continue on that pay until his retirement or until a
vacaney occurs in the office itself, which is seldom the case. I have for some time
been thinking of proposing a revision of the scale of salaries of this establishment,
but have waited to do so until the scheme of secondary school-leaving certificates was
an accomplished fact and the agency by which the publie examination connected with
it was to be conducted was settled. It is now time, I think, that something is done
to introduce a scheme of reform which would improve the prospects and position of
the elerks.

2. Turning to the history of the establishment, I find that it consisted untii
October 1899, of a Manager on Rs. 200—10—250, and three clerks on Rs. 60,
Rs. 40—-2—50 and Rs. 30—2—40. This establishment was, in practice, not
found adequate to cope with the heavy worlg of the office, and to relieve the
congestion of work to a desirable extent,a few tomporary clerks were for some
-ears entertained annually with the sanction of Government  This system did

k satisfactorily an
?gg;fof-,e_, 11 years yago, the permanent establishment was strengthened by the
addition of four clerks on salaries ranging .from Bs. 20 to Rs. 30 and two copyists
on a salary of Rs. 15 each. The opportunity might have been taken to raise the

of the other -

2::'2 zfvs:l);', but it was, I understand, thought advisablq to restrict the choice to a
numerical inerease in the permanent estaphshment, which was thep an absolute
necessity. The scale of pay has since remained unaltered except that in 1908, when
the memorials of the clerks in the Kducational Department in the City of Madras for
an increase of pay were considered, Government raised the pay of the two copyists
from Rs. 15 to Rs. 20 and slightly raised the pay of the last three clerks from Rs. 20,
Rs. 20 and Rs. 20—1-—25 to Rs. 20—1—15, Rs. 2(?—-—1—-—25 and Rs. 26-—1--30,
respectively. T'hus revised the present scale of establishment stands as follows :—

Rupees 50—2—60, Rs. 40—2—50, Rs. 30—2-—-40, 2 (Rs. 26—1—30), 2
(Rs. 20—1— 25) and copyists 2 (Rs. 20).

From the above summary, Government will observe that the scale of pay of the
first three clerks, at any rate, has remained at the same low figure for several years.

From the aceompanying statement marked A, it will be observed how 10}v are
the salaries of the present cierks, most of whom have put in a very long service I
this office. They have been doing their work ungrudgingly in the expectation that
some day their grievance would be redressed and their position improved.

3. A numerical increase to the establishment is not called for at present, but an
improvement in the scale of pay would seem to be a desideratum, and I am persuaded
that the salaries of the clerical appointments for which men of high character are

had therefore to be almost abandoned, and in October:

members of the establishment, so as to graduate the scale _
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required are altogether incommensurate with the responsible nature and the extent
I beg to recommend the following revised seale of
pay for the sanction of Government with effect from 1st March next :—

of the work assigned to them.

Present Present Proposed
scale, salary. scale. -
; RS. RS. RS.
Head clerk <o 50—2-—-60 60 80—5—100
Seeond ,, 40—2—50 50 70—2—80
55 R 30—2—40 40 60—2—70
Fourth ,, 26—1—30 30 50—2—60
Bafthe . o 26—1 - 80 27 40—2—50
Saxthe i 20—1-25 22 30—2—40
. Seventh ,, 20-~1—25 22 26—1—30
2 Copyists 20 each 20 20—1—25

4. In proposing this revision, I have consulted the scale of pay in force in the
University Registrar’s office which is the only office worked on the lines of the
Commissioner’s office and the duties of which are more or less of the same nature.

5. I beg to point out that the Commission has of recent years been self-sup-
porting, the receipts more than covering the expenditure. The total amount of fee
receipts for the Public examination (secondary school-leaving certificates) is estimated
at nearly a lakh of Rs. (8,000 X 12 = hs. 96,000) and a large surplus will be left.

6. As the budget estimate of the Commission for 1911-12 has already been
submitted to Government, I request that the extra cost of the proposals which will
amount to Rs. 1,236 in that year may be provided for in the above estimate.

7. 1 submit herewith the usual proposition statement in duplicate for the sanction
of Government, :

Excrosures.
(1)
SrareMext A—Commissioner for Government Examinations office.
1 Service. e |
s 1 Date of first : :a IRk =
Name of member., Appointment aow entertainment §.9- §_§_ ‘ : Present
held, \ . “ b= = scale
in the office. 2 a = i s e
! SR|{sBE| 2 | § i
; e 1 " hall - hatt B -1 O
! : FSH
b y 51 YRS. | YRS. | YRS. | yus. RS,
Ghulam Muhammad  Habi- | Head clerk sub. pro tem. . | October 1884 .. : 26 26 60 | 50—2—60
bullah Sahib, 1 1
T. Gangadhara Mudaliyar. | Second clerk sub. gro tem. .. May 1888 .. b 17 22 50 | 40—2—80
R. Krishna Rao g «« | Third clerk sub. pro #em. .. | January 1891.. 9 11 20 40 | R0—2—40
8. Vembu Aiyar .+ | Fourth clerk sub pro tem. .. | February 1893. 7 11 18 30 | 25—1—30
T. 8. Ramachandra Rao . | Fifth clerk sub. pro tem. . | January 1896, 4 11 15 27 | 26—1-—-30
V. Gopaladesikachariar .. | Sixth clerk sub. pro ¢tem. May 1903 2 b 7 22 | 20—-1—-26
EV. Rajg;uf};lnu AU ugaliyar ] %genth clerk sub. pro tem., . | Jannary 1902, 1 7 8 22 | 20—1—26
aji nhamma Abdu st copyist sub. pro tem. .. | June 19056 3 2.3 ’
]iuti! Bahib, o 0 b o .
K. O. Adivarahachariar .. | Second copyist sub. pro tem. January 1906. 1 5 20 20
(2)
StaremeNnt B,
University office. Commissioner for Government, Examinations office.
3y : G Present
Clerical staff. Scale. Clerical staff. salary. Proposed scale.
RS, RS, RS,
Head clerk 100—5-125 Head elerk 35 i 60 80—5-100
Becond ,, - 60—4—80 |Second ,, bis ¥a 50 70—2-—80
Third  ,, 650—2—60 | Lhird 3 i, 40 60—2—70
Fourth ,, 40—2--50 Fourth ,, % A 30 50—2—60
JafER o iy 40—-2--50 Fifth i Ve o 27 40—2—50
Bixth ,, 80—2—40 Sixth ¥i i ¥ 22 30—2—40
Seventh ,, 30—2--40 Seventh ,, ot e 22 25—1—30
Eighth 5 30—2—40 First copyist &5 sl 20 20 =136
Ninth ,, i ¥ G A 30—2—40 Second ,, Ve a4 20 20—~1—35
Tenth ,, B W “ ik 30 '
Eleventh ,, ah 3 v o 30
144 Ed).—2
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| % No. P.A. 3] 10105, dated 28th Sepiember 1910.

~uomyodod jo spunoxp | 2 | powp “q-1/gcr 1':}{“3%:? Setzoace sp1g i Forwarded.
' 2. The entries in the column *‘ Present scale’ have been compared with the
4 b | ‘i registers of this office and are correct.
.5 g g §'§ il l : : 3. There is no audit objeetion to the proposal being sanctioned by Government.
g g 3 Y i % o i J. F. Granay,
£l 2 g ig agtouy | = 3 o v ' Deputy Accountani-General.
%ﬁ i < PPXDVODONNNS © @ a ¢ g I1I
Sg T | 8 IEEHBURR[I2 2 7 3% Memorandum No. 1909-1, Educational, dated 9th November 1910.
shiscainas With reference to his letter No. 175/1-D., dated 24th September 1910, submit-
i |9 | 8 RSFESRERAM ting proposals for the reorganization of his office, the Commissioner for Government
Examinations is requested to submit for the information of Government a statement
of the business done in his office during the last three years, showing the number of
% HEUD S atabed of o badnanta RN letters received in each year and the number issued.
$ & *juemexouy | B ; ¥ " 5
E - (By Order.)
‘§ 4 coococoo0000e © ®
<3 §‘ U | 3 i S202200WOOL © ~ o C. a. INNES’
5 & i SIRBITIAR{E = | *‘ Deputy Secretary to Governmeni.
.g e IR ey T g m:r’ : ?3 To the Commissioner for Government Examinations.
3 S ol il Rl N ol | i
g " k-l e s R I g R A - o E?‘ )_'5 !
b E, = .lf'-‘;»l‘:.: ;- S - \ I
© : ts8a5g° ¢
g g "'é.u%‘g'a'ass ) e’ % : ;ﬂ__ Letter—from the Hon’blp Mr. J. H.-SToNE, M.A., Acting Commissioner for Gov-
kA O : '§§§ 2% 5 B3 5§ ,'3 28 ernment Examinations, Madras.
g Eb SHAEREDES M =5 m : To—the Secretary to Government, KEducational Department.
o 5 |3 T ' 2 e | Dated—the 24th January 1911,
S &% ‘;f“ 3 No.—15/1-D.
.g :‘f %g e ::::EEEE:':: Wt | With reference to Memorandum No 1909-1, Educational, dated 9th November
g I E A REYRRRARIRAE A 3 1910, calling for a statement of the business done in the Commissioner’s office
© during the years 1907, 1908 and 1909 showing the number of letters received and
2 . 28238844 issued, I have the honour to submit statements showing the main items of the
s i i S 8 ordinary woutine work and the more important items of special work in connection
E o | with the examinations. The items in the statements, except perhaps a very few of
E . e mee them. relate to each examination and every item of work has to be done with
& & | ‘uowesur - | £ 7 special care as the proper conduct of the examination concerned depends on the
& | i accuracy of the work done.
- i d T G A S _ 2. The slightest discrepancy would result in the elaborate arrangements made
— escauiepssse » ~ b being upset and in the Commission being put to much unnecessary expense.
§ TR SR % 4 Several of the items have to be finished by a certain date to ensure the question
— e KB S S e e ol : papers being in the hands of the Superintendents on the appointed date. Almost
! """"" e - everything has to be carefully checked. Work has often to be done at high pressure,
“ AR e e (TR & 22 7 35 as the whole work of arranging for each examination has to be completed in about
- i il B el s . ‘ . two months—-between the date of submission of applications by candidates and the
§‘ ..E%’E%f-‘:'% 4 E i : l week preceding the examination. Before the work eonnected with one examination
' d S 5%25‘5 o %’ 4% . : is completed, that of another examination has to be taken up, e.g., the work of the
. 1 ;é 5% ihe £ K H g Special Test Examinations (1st August to 15th October) and that connected with the
¢ e , 1 sl 12 MAHCEAAS A X @ A November Technical Examinations (1st September to 15th November), The work
doquany | - b bk bt s S48 (0 I e | of arranging for two or more examinations has thus to be done concurrently. There
; ; i is therefore work throughout the year, the preliminary arrangements, the arrange-
wen Vo R —— ‘ ! ments themselves, the preparation and publication of the pass lists and the prepa-
worwodoad o3 YOIgM 03 WO JUOUITIOAOF) JOF JAUOISSTUITIOY) O} O OO al ration and despateh of certificates to successful candidates and checking contingent
| bills, ete. There are examinations in January, March, April, May, June, October
[ P .g,.» e R | and November. In addition to the work connected with these examinations
- é L - otet W_‘““ conducted by this office, there is the clerical work of the different examinations
g’ SIn8y [ & R T4 B held under the Code of Regulations for European schools.
’ éga‘s anqun N [ruonwonpy ‘166 4 144 Edl,—3
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3. The several items of work in connection with the scheme for the award of
secondary school-leaving certificates and with the public examination connected
therewith have not been included in the statement, only a small portion of the work
having been done during the year 1909. The statement “ A ” consequently very
incompletely represents the work that the office will have to do in this and subse-
quent years. The first session of the Board’s meeting was in December 1909, and
the office arranged for meetings in 1910 and attended to the issuing of instructions
to heads of schools and to other similar work. The latest date fixed for the submis-
sion of applications for the ensuing public examination to be held in March 1911
’i)gi]nlg the 20th December last, various items will have to be attended to only during

4. Most of the duties devolving on the clerks carry with them heavy responsi-
bility. For instance, the preparation of the statement showing which question
papers and how many copies of each of them should be sent to each station, the
preparation of the pass list, the calculation of remuneration to Examiners, the
checking of detailed bills of contingent charges incurred by Superintendents of
Examinations at the various centres in the Presideney and similar items demand the
greatest care on the part of the clerks. Large quantities of work having to be
turned out in a limited space of time, clerks have at once to be quick, careful and
diligent to get through the work accurately and in time. It is not necessary to
enlarge on the necessity for the strictest integrity in the office, nor on the fact that
much of the work is of a confidential kind.

5. The office is of course organized with a view to the special nature of its
work. It is divided into four sections and each section is entrusted with the work
connected with two or more examinations. Each section has at least two clerks, and
such temporary clerks as are from time to time assigned to it, the copying work in
all the sections being done by the two permanent copyists in the office. The Head
clerk is also in charge of a ssction and in addition exercises general supervision over
the office. The general items of work, i.e., the items which do not relate to any one
examination in particular, are also done under his immediate supervision. Further,
all papers to and from the Manager and the Secretary pass through him.

A

Statement showing the number :)f letters received and the number issued during the
calendar years 1907, 1908 and 1909,

No. of papers No. of papers

Year. (1;:0: o':: d (irif.r‘;?ldnd Rewmarks.
: numbers). nambers),
1007 .. b 22,000 17,450  The corresponding figures for the
. year 1910 are far in excess of
1908 .. i 20,400 17,100 @ those for any of the years pre-
ceding as they include a large
1909 .. e 1%,650 16,700 amount of correspondence in
connection with the scheme for
the award of secondary schools
leaving certificates, for which
nearly 7,500 applications have
been received.
B
Office Routine work.
(Daily Items).

1. Docketing the letters received in the office and entering them in the receipt register.
2. Picking out references and putting up back papers.
3. Preparing notes for orders and drafting replies.

Making fair copies of the drafts after approval.

fw,ﬁ
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5. Examining the fair copies.
6. Entering the out-going papers in the despatch register and despatching them.
7. Marking off disposals in the reeeipt register and preparing arrear list.

C
General ilems other than daily items.

1. Preparing the annual indent for stationery, distributing the articles to the establishment
from time to time and sending stationery to the examination halls in Madras and maintaining

registers.
. 2. Preparing the contingent bills as often as the permanent advance is spent and preparing

the monthly salary bills of the office.

3. Preparing the April returns for submission to the Accountant-General and making the
necessary entries from time to time in the serviee books.

4. Making note of the additions and alterations and preparing drafts of the public service
and such other notifications as have to be republished in the Gazette.

5. Compiling and maintaining statements relating to ¢ Finance.”

6. Making payments sanctioned to coolies employed by the office from time to time for
urgent work and to coolies from the Gevernment Press or other places and maintaining

accounts.
7. Preparing the indents for forms from the Accountant-General’s office and the indents

for service labels.

8. Furnishing materials, statistics, ete., for the budget and the report on the examinations
to be submitted to Government.

9. Revising from time to time and ordering printed forms for use in the office and for exami-

nation purposes.
10. Preparing the calendar of the Commission for Government Examinations.

. D

Despatch work (other than daily routine) in conmection wirh the arrangements
for examinations.

1. Sending out letters offering E xaminerships.

2. Sending out letters nominating Superintendents.

3. Sending out letters to persons seleoted for conducting the oral and practical examinations
in the mufassal stations.

4. Sending out letters to candidates poiiting out irregularities in their applications and
calling upon them to correct them.

5. Despatching the plans, field books, and other  certified works " to the respective Exami-
ners for valuation.

6. Countersigning and despatching contingent bills passed for payment, to the Superin-
tendents of the written examinations and to the cral and practical Examiners.

7. Despatehing bills of stipend to Examiners with letters of instructions for cashing bills.
8. Despatching the required supply of special paper and special ruled books to Superinten-
dents. .
9. Despatehing certificates to Collectors, heads of institutions, ete.
10. Despatobing group certificates and diplomas to heads of institutions and private candi-

dates.
11. Despatehing application forms to private candidates and to heads of institutions.

E
Ezawination work (Prover).

1. Obtaining proofs from the Press, examining them and finally publishing the several
notices and time-tables for the written examination in the case or the different examinations.

2. Obtaining proofs from the Press, examining them and finally publishing the several
notioces and time-tdbles similarly for the oral and practical examinations.
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3. Printing the required supply of application and fee-receipt forms and despatching them
to the various Treasury officers.

4. Revising certain special forms with reference to the instructions for each examination
as issued by Examiners and supplying copies to Superintendents of Examinations, Examiners,
heads of institutions, ete.

5. Opening the covers containing candidates’ applications, sorting applications according to
centres, according to schools. according to subjects and grades and returning candidates’ post
cards enclosed with applications after verifying the names and addresses on them with the
corresponding entries m the applications.

6. Looking into each application and noting down the subjects brought up (with grades —
higher or lower, or Elementary or Intermediate or Advanced) and making a total, separately
for each centre,

7. Copying from each application—-the name of the candidate the subject brought up by him,
the particular grade of the subject, the school to which he belougs his age, ete., and preparing a
manuseript list of candidates for the Press. '

8. Examining proofs of the list as the above entries in each appiication are read out in view
to verifying the several entries as thay appear in the printed list (proof eopy).

9. Preparing blank mark-books for Examiners to enter marks in, examining proofs and
despatching them to Examiners.

10. Preparing a statement showing the number of copies of question papers actually
required for each examination for each centre, subject and grade, separately, and submitting
figures in view to the required number of copies of each paper being ordered from the Press.

11. Preparing statements of the names and addresses of Examiners for each examination for
despateh to Superintendents.

12. Preparing the several papers of instructions (general and special) for the guidance of
Superintendents. v

18. Preparing the several papers of instructions (general and special) for the guidance of
Examiners.

14. Checking candidates’ applications as to—

( (a) Candidates’ Eligibility —Whether the candidate possesses the required general
" educational qualifications or has been specially exempted to come up for the subject brought up.
& (b) Fees- Whether the fee remitted is correct as calculated at the different rates for
the different grades—the Elementary, Intermediate or Advanced, higher or lower and whether
the fee receipts are duly signed by Treasury officers and dated.
(¢) Entries made in the applications—Whether the candidate has filled in the several
" columns properly.

15. Making the necessary additions and alterations in the applications on receipt of replies
from candidates to references made to them.

16. Eutering on each blank cover (marked confidential) for putting question papers in the
grade, subject and the particular sub-division of the subject, i.e., first paper, or second paper
and so forth, the date of examination, the hour of examination, the particular examination
centre and the number of copies of question papers to be put up in that cover.

17. Preparing statements for the despatch of special papers and special ruled books, for a
number of subjects calculuting at so many sheets and so many books for a subject for a
candidate, as fixed by Examiners. :

18. Sorting the confidential covers (sealed) containing question Eapers according to centres,
checking them with a special statement prepared for the purpose and when they are made into
parcels for each centre separately, writing the addresses of Superintendents on the parcels,
and despatching them. 2 .

19. Checking the detailed bills of contingent charges received from the various Superinten-
dents of the written and oral and practical examinations and seeing whether the expenses
incurred at each station are reasonable with reference to the number of candidates at that centre,
the subjects of examination, and the number of days of examination and finally passing them
for payment. '

20. Looking into the reports of Superintendents of the written and the oral and practical
examinations ang taking the necessary action in cases of copying during the examination and

other similar malpractices, if any.

21. Looking into the absentee statements received, marking the absentees in the office copy
of the }ut of can/fidates and keeping the list ready for reference at the time of the publication
of results.

22. Preparing certificates of passed candidates.

23. Examining the entries in the certificates prepared. *
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24. Verifying the success in the several subjects passed in at different examinations by
applicants for group certificates and diplomas (4 sabjeots usually onan avorage for each group
certificate or diploma) by reference to the respective pass lists published in the Gazette from
time to time and publishing in the Gazette a list of candidates qualified for group certificates and
diplomas.

25. Preparing group certificates and diplomas and examining the entries made in them.

26. Verifying the entries made by Examiners in the statements of work done by them and
calculating stipends with reference to question papers set, answer papers and plans, field books
and other “ certified works’’ valued, and oral and practical examinations conducted.

27. Preparing comparative statements for fixing remuneration to Examiners conducting the
oral and practical examinations and the written examinations in cases where no sanctioned
rates of remuneration exist.

28. Preparing stipend bills to Examiners on receipt of the sanction of Government to the
disbmsement of the amount.

29. Entering on each plan, field book or other “ certified work ” the register number, name
of candidates, subject and grade and the place of examination.

30. Preparing a statement of the plans, etc., to be despatched to the several Examiners.

31. Preparing hall-tickets when the examination is held in more than one place at
Madras.

32. Verifying the success of applicants for duplicate certificates by referring to the pass
lists before granting the certificates.

Order—No. 144, Educational, dated 13th March 1911.

The papers read above relate to the proposals submitted by the Commissioner for
Government Examinations for the reorganization of his office. ~ The sole objeet of the
proposals is stated to be the improvement of the position of the existing clerks in the
Commissioner’s office who are represented to have few prospects of promotion either
inside or outside the office. The Government do not share the Commissioner’s view.,
The Commissioner for Government Examinations is also Director of Public Instrue-
tion and as such is the head of a large office, and he should not find it difficult to
give promotion to his clerks by drafting such of them as are deserving of promotion
occasionally into the office of the Director of Public Instruction. There appears to
be no reason why these two Offices should be kept entirely separate. The
Government consider that the clerks in the Office of the Commissioner for Government
Examinations should look to the Office of the Director of Public Instruction for

promotion.
2 The existing scale of pay in the Office of the Commissioner for Government
Examinations appears, however, to be susceptible of some improvement and it will

accordingly be revised as shown below :-— :
Rs.
Head clerk Vi A = i b v. 70-2—80
Second do. o s & 3 - .. 00
Third do. S $ s s .s .. 50
Fourth do. e ) .o .o .. .. 40
Fifth  do. & ¥s ae v I oo 30
Sixth do. ¥ o S 3 2 st 0D
Seventh do. 2 o o 2 5 Selh ]
CoByist " i .e s < . .. 20—1—25
0. s - i s ee 20--1—-25

3. The proposition statement as thus altered is sanctioned. The sanction is
registered as No. 18 of 1911-12.

4. A lump provision of only Rs. 300 has been entered in the budget estimate for
1911-12 towards the cost of the reorganization. The Commissioner for Government
Examinations will be requested to submit a reappropriation statement for meeting the
remainder of the cost.

(Irue Extract.)

L. Davipson,
Ag. Secretary to Qovernment,

“To the Commissioner for Government Examinatione.

Director of Public Instruction.
Financial Department with proposition statement,

”
»
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4, The Commissioner for Govéernment Examinations now recommends that the-
of the clerks of his office, with the exception of that of the manager, may be
revised with effect from the 1st March 1911 as follows :—

Hala
e Presont scale. Av:nge drawxfyat P:ng:'d Average ;
Ll present. > pay- ¥
&1
RS, RS, A. P RS, ns, RE. A. P.
Heoad clork o e A5 e o 50 ~2—60 67 8.0 60 80—~5-100 9 0 0
Hecond olerk e W ' ve A 40--2-—-560 47 8 0 50 70--2--80 77 8 0
Third olerk w5 o ik Vi b 30240 37 8.0 40 60—2—70 87 -89
Tl ek WS R SRR £ T T R 60—2-60 | 67 8 0
; Fifth clerk A »e e g o 26-~1-—30 2812 0 27 403~ -60 878 L0
. Bixth dlerk Y o 4 o vl 20--1—2b 3313 .0 22 30—2—40 87 B 0
Beoventh clerk i o iy, i ik 20-~1-—26 23 19 . 0 22 2b--1--30 a8 13 0w
R R R e S 20 t 9p 00 20 90--1--26 2312 0
b e U o S RS AR TR ISR i s (b ol 20 0 0 20 20-~1-26 | 2813 0
Total 287 8 0 468 12 0

5. The reasons urged by the Commissioner for the revision of the scale are—

(‘1) that the clerks in his office have few prospects of promotion either inside

or outside the office ; and : : i St
- (2) that the salaries of the clerks of his office, for which men of high character

are required, are altogether incommensurate with the responsible nature and the ‘
extent of the work assigned to them. TR PR :

6. In paragraph 4 of his letter,
revise the pay of the clerks of his office,
the office of the Registrar of the University of Madras. ‘ |
University Registrar’s office is compared below with the scale now proposed for the
‘office of the Commissioner for Government Examinations :— N e

the Commissioner states that in proposing to
he has consulted the scale of pay in force in
The scale in force in the

" Proponed soals .

TR i R R P el ‘ Soalo of the  for the Com:
i e S o  University ~ miswioner’s

o g St U Dt
© Mapager .. .. .. 150-20-250 200-10-250 =
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proposals may be met from the surplus receipts of his office. During the past three
years, the surplus receipts of the Commissioner’s office averaged Rs. 3,088 as
follows : — :

‘ Year. Receipts. l Charges. } Surplus.

Page 3 of G.0., No. 596, Edu- Sl

cational, dated 14th August . e 5
1908, 1907-1908 67,947 64,224 i
AR i o ommo

e e gust 1909-1010. . .. .o w]oc 704 58407 | 11880
Page 3 of G.0., No. 609, Eda- '

cational, dated 27th August . 9,268
,1910; ——“SW

~ 9. The request: contained in paragraph 6 of the Commissioner’s letter will be
noted and, if the Commissioner’s proposals are sanctioned by Government, provision

~ for meeting the extra cost of the proposals in 1911-1912 will be inserted in the

‘Commissioner’s budget, when it is received.
T.K ~—14-10-10.

In 1893, the Commissioner for Government Examinations proposed that his office

) establishment should be strengthened in
consideration of the great expansion the
work of the office had undergone during
the preceding few years, mainly, owing to
B the institution of the Primarv School
examination and the Upper Secondary and Government Technical examinations. The
Commissioner then asked for three additional clerks and in order to meet the cost of
‘the additional establishment, he proposed toreduce the salary of the manager from

Vide paragraph 4 of the Director of Public

[nstruction’s letter on pages 5 and 6 o
~ (.0., No. 755, Educational, dated 13th
- October 1893.

- Rs. 200—10-—250 to Rs. 200 per mensem. These proposals were approved in G.0.,

No. 7566, Educational, dated 13th October 1893, but effect was not given to them
S 6 0N D, Iotgattonat, DRI 26HEy whan the Ubmasionas asked
dated 23rd September 1899, for renewal of sanction. He however
then withdrew the proposal to reduce the

pay of the manager and proposed the addition to the office of two copyists.

2. The proposals now made do not affect the post of manager; nor do they
involve the ereation of extra appointments. They only aim at increasing the pay

in force at the University Registrar’s office.

8. The seale proposed by the Commissioner involves an
. Rs, 171-4-0 p;ier mensem or Rs. 2,060 per annum.
- propose to employ any
existing clerks. The

additional hands, his proposal is only to raise the pa
Commissioner states that the increased cost in

7 The average monthly cost of the scale proposed for the office 'Of‘thga.ﬂ"‘: i
Commissioner for Government Examinations is thus Rs. 85 less than that of the scale

increased cost
The Commissioner dm

L e L s it ‘ " (oxisting pay). of the existing clerks, on the ground mainly that their present pay is inadequate

Lamianan VG ek gl o 100-5-126 ' 80-—5-100 'a.x‘:d that they have few prospects of promotion either inside or outside the office.
Gﬁw‘m gmhfﬁ“g;““"' %ﬁdﬁﬁ;&‘i‘ (érq it ‘60_‘.“‘4"'30 i 79“2“80‘ L ‘ '8 Itis, however, observed that with the abolition of the Primacy School
B e el L el L DR 16 O " B 0 e el 230, e o homebon and thy Lower - Seodnder
| U Fourbdlotk o uao 40—-2-50 50260 " 1905 and No. 443, Fdusstional; dated goth °X2mination in 1905, and that of the
S Fifth clerk oo oo 40--2—50 40—2~ 50 o June 1905, k 'Uppel‘ Secondary examination from the
: ; ; g;xth tolierik WA & g%»—g:—ig .%g——%—-gg Sl R e ‘-’currﬁnt year, the actual amount of work

Seventh cler o vo 80— i R S SRR dier : in the office of the C iss1

Bghioleeks | 0000 802040 5 g T e been asally it Tha
lg:ano‘ﬂ::khe(r) ypist an b S th g : - public examination in connection with
g e erkp i i g sohame for.the award of Secondary School Leaving Certificates, the elerical work
: Bloventhiolovk: ', .\ i . 480 X Paragraph LI (3) of the scheme sanctioned - 10 conBection with which is to be done
‘ (€ Ty SR 90—1—25 ~ in@.0, No. 427, Edueational, dated 21st 10 the office of the Commissioner, and the
: oyt e ST g 90— 125 ~ July 1909. : Sok. - transfer eflo that office of the clerical work
it Rr bl T : B b Y S il SR T : g ‘ ' connected with the European School and
i e Averagocost Rs. .. 781 4.0 896 4 0 G?Qb 9Nof }2'.69, Educational, dated 8rd May Scholarship examinations, will, on the

’ | : dthel: hanﬁi, ‘(gimtri:)lute to entail extra

G cp ot G : work on the office, although it is difficult

- tosay whether the additional work thus entailed would fthly cognierbaluncectlixe

-~ relief granted by the abolition of the Primary, Lower Secondary and Upper Secondary

~examinations. It must however be noted that it is not on the ground of increase

‘of work that the increase of salary is proposed. s ‘
4. The extra cost of the revised scale suggested by the Commissioner is Ku

171~--4--0 per mensem orRs. 2,055 per annum, an increase of about 60 per cent. onptelfz

A existing cost of the section of the establish-

Rl i ment affected. The present * Secretar
‘to the Commissioner is a whole-time officer and is paid Rs. 350 per mensem and it

144 Edl.-{.?
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does not appear that a manager on Rs. 200—10—250 under him is necessary. If it

is conceded that a case has been made out for increasing the salaries of the clerks, it

would perhaps be expedient to reducethe pay of the manager from Rs. 200—10—250

to, say, Rs. 200 fixed or Rs. 1560—10—200, so as to meet a portion of the additional

cost of the present proposals. The salaries proposed for the clerks may also be
rearranged as shown below so as to keep down the cost of the revision and at the

same time, improve the position and prospects of the existing clerks. The statement :
below shows the present pay of the several clerks, the pay proposed by the Commis-- iy
sioner and the pay which may be fixed for them :— |

i Existing scale sc‘]%;rtol?:”d Scale suggested .
of pay. Commissioner. for “adoptwn‘.
! Q8. RS. v o
Manager it s ot i Yy e 20010260 200—10‘-.-?60 160 —10-~200
Head clerk - .. ¢ A Y. I s 50—~ 2—60 80— 6100 \ 70> 55100 =
Becond clerk .. b s E b ) 40~ 260 70— 280 A5
Third elerk ., s i iy A i ' 80— 2—40 80~ 270 60 '
Fourth clerk .. re s Sy e Yb— 1--80 . 50— 2-~60 {a e
Fifth clerk $i ¥ W P Tie e e 26— 1—30 40— 2-B0 . A,
Bixth olerk o 4 s i s ul 20+ 1—2b 30— 240" | ‘ 80
Beventh olerk .. Vs A R v 4% 20~ 126 26—~ 180 * 26
Copyist, 2 A v A Al 20 20— 125 20— 135
Copyist L = i 5 big & 20 20 125 20~ 135
Total .. 626 696} 667 2

5. The scale suggested above costs Rs. 129—4—0 less than the one proposed
by the Commissioner and only Rs. 42 more than the existing scale. The reduction
in the pay of the manager will take effect only when the present incumbent vacates
the appointment. o e e
- K. Raneaswami A:&Aua;hél7el‘lp10. O N R

~ With a full-time Secrotary, a highly paid manager does not seem necessary, an
~asalary of Rs, 160—10—200 for the latter appears adequate, Ineremental

~ may be justifiable in the ease of the manager and also the head clerk in consi
~ of their usefulness inoibading‘l’mh year and of the fact that they cannot ri
~ but this reason does not hold good in the case of the subordinate cler ¢ e
- promotions in the office as'vacancies oceur. Hence fixed salaries are suggested in their
~ case. The copyists are'not likely to be fit for anything except ffqit‘%o:ggmg ang

“hence they may be allowed progressive salaries. %eforp_ orders are passed on the
~ present scheme, the Director of Public Instruction may be requested to state the
- educational qu;iiﬁoaﬁons of each member. of the existing establishment. b
g i Lo S M. 8. MascarBNHAS—18-10-10.

Tk Ithmk we had better kéep to the incremental scales of salary, for as the
- Director of Public Instraction points out vacancies seldom oceur in the Commissioner’s
~ office and the clerks have little prospeet of promotion inside the office or out of it.
~ The reorganisation proposed by the Director of Public Tnstruetion is all for the
~ benefit of the men at present in the office. He would give the first four clerks an
- immediate increase of pay of Rs. 20 per mensem each, with the prospect of rising by
- annual increments another 10 Rs. (20 in the case of the head clerk) within five years,
. The immediate inerease proposed is, I submit, excessive. I would limit it to Rs. 10 45
the case of the first four clerks. The scales would then compare as follows :—

85

sl it ‘ Director of Publie ‘

./ Present pay. g1 : | Instruotion's ‘ Proposed.

A ‘ LA © acale. R L
60 i ; ; e Vo B0b=100 L0

2 60 0“0 Wt e A i 70"""‘2“80 e _"‘wf‘- y

Wi v .. g et 60"‘"2"““70 Mighih N ;

b 0“- ‘ "‘. wi . ¥y LTl e 60“"""""60 el

pia AR A ot . "ﬁh ik o 4“&"’"3« fu‘vﬁ_ : “““:‘\‘ o‘ g
e o e .. by i mwﬂwo ’u .:“.“‘ ‘

0—1—-26

- 20—-1-2

L3

| - Becondary School Leaving Certificates.
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The Director of Public Instruction may be asked whether the above proposed
soale would not adequately suffice for the office and provide at the same time for the
legitimate claims of the present staff to promotion. ; o

As suggested in the office note, the Director of Public Instruction might be
asked to consider at the sume time whether the pay of the manager’s post should not
be reduced seeing that there is now a full-time Secretary. - The present man might
get a personal allowance so that he would not suffer.

L. M. Wy~son—23-10-10.

Finance had better see first and see what they suggest. In any case I do not
think we need further eonsult the Director of Publie Instruction. He has made his
suggestion, it is for us now to pass final orders.

I think however that it might be well to ask the Director of Public Instruetion
whether he ean give us the figures of the work done in the office during the
past three years. How many letters came into the office and how many went

A |

]
out.

Has not the Secretary to the Commissioner always been a full-time officer, if
not, when was the arrangement of a full-time officer first made ?

M. H[ammick |—5-11-10.

The information required at A may be called for first, before sending to
_ Financial. ' :
PR M. S. MASCARENHAS—T-11-10.
. A draft memorandum to the Commissioner for Government Kxaminations
calling for the information required at A is submitted for approval.

- No pay is attached to the post of Secretary to the Commissioner for Government
 Examinations, but only a local allowance, which is paid to any officer who performs
the duties of Secretary in addition to his own-—wvide G.O., No. 740, Fducational,
“dated 16th December 1904, The post is not a whole-time appointment. Please see
the notes with .0., No. 315 R., Kducational, dated 25th July 1908.

2. The post is now held by Mr. George Maddox wkto is not a Government

0., No. 315, ional. 28 1908, Servant and it is understood that he
Q.O g 5 Wametivnu, Fbhloly (o devotes his whole time to the work.

3. After the issue of the memorandum the file may be passed on to Financial.
T.K.-- 8-11-10. . ‘
K. RANGANWAMI AiYANGAB—-—S—-ll—-lO..

Tssue the official memorandum and let the file iie o?er. It should not go to

o , ~ Financial Department until a reply has been received from the Commissioner for

~ Government Fxaminations. :
C. A. Inngs—8-11-10.

~ [Issued as Official Memorandum No. 1909—1,'datéd 9th November 1910.]

From the Commissioner for\ Government Examinations, No. 15-1 /D., dated
S : : 24th January 1911. % '

~ In Memorandum No. 1909-1, dated 9th November 1910, the Commissioner for
Government Examinations was requested to furnish a statement of the business done
~ in his office during the last three years, showing the number of letters received in
~ each year and the number issued. The Commissioner now furnishes the information.
He submits five statements. Statement A shows the number of letters received and

ommissioner observes that the receipts and issues during 1910 are considerably
arger owing to the correspondence connected with the scheme for the award of

144 Edl.—3
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‘time for the work.

4

No. 144, EpbvcarioNayn, 1318 Marcm 1911.

Statements B and C specify the.ordinary routine work of the Commissioner’s
office, while statements I) and E enumerate the items of the special work of the office
in connection with the various examinations with the conduet of which it is charged.
The nature of this work is further explained in the Commissioner’s letter.

2. The information furnished seems to show that the work of the Commissioner’s
-office 18 varied and responsible. ‘

3. The file may now be sent to the Financial Department for remarks with
reference to Honourable Member’s note on page 5 supra.

TEK.—27-1-11,
K RaneaswaMi AIYANGAR—27-1-11,

AT IN}ms +28-1-11

To the Finuncial deparitment.

Financiatu DEPARIMENT.

The proposals made to reorganize the office of the Commissioner for Govern-
ment Examinations do not involve the addition of new appointments, but only the
revision of the existing scale of pay. The existing scale, the Director of Public
Tnstruction’s scale, and the scale suggested by Educational are shown below : —

Director of Public In- | Eaueational Departinent

Details of establishment. Exigting soale. o soalol
Cost por Oowdper] o aitinsit OakPak
e s 2 ;mensgm SR s

mensem.

mcnb ‘ G i 7G i ho 3373 | 200 "10-‘-“%0 | e
" | ‘ 1y M m-:-lo-«naso i 120010~ ) ; 200--1¢ : 28
8:;':«4 clerk L 50— 2— 60 | 674 | 80-- 5100 96 70— 3— 80, | 7} ‘
- “One second elerk .. 40— g-— 60 | | 47 70-= 2— 80 . 774 | 60— 2— 70 674
. One third clerk o} 30— 340 | ST | 60~ 2~ 70 074 | 60— 260 | 874
~ Que fourth clerk .. 26— 1— 80 2 50— 2.- 60 | B7§| 40— 2~60 | 47§
~ One fifth elerk ; 26— 130 | usdl go—2-60 | “a7§| ‘80~ 2-40 | 87
One sixth clerk P 20— 1—- 26 28 30—+ v~ 40 | 87} | 2W~1- 30 | 8
Oneseventh clork’ .. .. .| 80— 1— 196 2 26— 1~ 30 | a8f | 26— 1— 2
i: OB PPN s e T 20 20" | 90— 1— 25 23 20— 1— 86 23
T Ongoopyist o el L 20 20 80 1225 28 20-= 1.— 26 23
Total cost .. | ' 626 6963 L 630

Fxtra cost Director of Pablic Instruction’s scale is Ks. 171} per mensem or Re 2,066 per annum.
l:m: ::;t Edueational Department scale is Rs. 106 per mensem or Re. 1,260 por'annnm.' ; ~

2. It is suggested in the Educational department notes that now that there is &

 Secretary (Mr. Maddox) who devotes his full time for his work, the necessity for a

‘Thighly paid manager ceases to exist, and that his pay should therefore be reduced, the
savings thus effected being utilized to meet the cost of raising the pay of the rest of
the establishment. The suggestion would have been a good one had the sanctioned

i appointment of the Secretary been full-time. As it 18, however, the appointment .

carries with it only a local allowance of Rs. 350 per mensem and may be held by any
B W Ta0 Bioatingl dsted a0 - 208 0 addition to other duties. That

it 1004 and noten thesits. Mr. Maddox, the present -~ecretary,

| i devotes his whole-time to the work is an
accident whieh may or may not always occur. So long as the Secretary is remu-
nerated by a local aﬂowant:e, it does not appear to be advisable to reduce the pay of
the manager. In any case such reduction will not effect the present incumbent and
will not be of advantage now: and we do not know whether when he vacates the

apy intment, the Secreiaryship will be held by an officer who would devote his full
: The matter seems to be mixed up with the question of having
4 full-time Secretary and, it is submitted, will have to be taken up sepurately for

% " Tiocal and Municipal Secretary’s note on page

No. 144, EDUCATIONAL, 181 Magrcm 1911, ' T

~ |8, Asréegurds the scale of pay proposed for the rest of the establishment, the
: only ‘establishment with which a useful
comparison can be made is that * of the
Registrar of the University. The only
o , question appears to be whether an inere-
mental scale should be allowed in all cases as proposed. On this point attention is
solicited to the following note by Sir William Meyer :—

¢ Ineremental scales involve additional accounts work and a certain amount
“of complication in respect to actin
Paragraph 2 on page 6 of notes to G.O., « ng
No. 272, Political, dated 13th June 1910. “ﬁmﬁg:;’ fo‘;ni‘% isti:;iel;o thi‘,:"zm‘;gs
: i : b]
“ ig punished for unsatisfactory work by stopping his increments.”
Incremental pay is now being discouraged as much as possible both by the
Government of India and the Local Government. .

4, The incremental scale as proposed by the Educational is open to the objection
that the maximum pay in each scale is the same as the minimum in the next higher
grade. Perhaps the incremental pay ma{ be retained for the head clerk and the last
two clerks, who are copyists, and the scale may be modified as follows :—

* Not a charge on Provincial revennes.
g : C. RerLLy.

Ploase see the scale on page 2 ante.

Cost per mensem.

X ; e RS. RS.
Sy One. head clerk (i aat R i ee o T0—2—80 7%
P One second clerk -~ .. o Clni il 60 60
‘ One third clerk o A e e 50 50
~ One fourth clerk . T §) % - 40 40
" One fifth clerk A e Sl 30 30
One sixth clerk o e AM i 26 25
One seventh elerk .. b 5 b 25 728
. One copyist y 4% : (0—1--25) 2
Total cost including the  One copyist (20——1——25) 2?,3

cost of the manageris,
Rs. 692-8-0.
Extra cost is Re, 692-8-0
= 526 = 67-8-0 per
mensem. - _

Total cost per mensem 355 -

i ; : Lri b The = extra cost involved i

Educational Department scale is Rs. 1,260 per’ pg g7._8_0 per mensem or Rs, 810 p;:

xa};mil?d sea:ea:zggmad shaye B8 810 = edum. Thisiinvolves ' a reduction of

- Rs. 450 pe = expenditure of Rs. 450 per annum over
that proposed by the Educational.

5. If, however, it is considered desirable that in view of the special character of
: the office and the fact that the clerks

o htw'et l3111‘.1;19 lscgll:e ﬁfl(()lr l?rmnotion, the inere-
nte. mental scale should be retained, the scale
- Last column on page 6 ante. suggested by Educational Seems suitable

i but féf_the ijection'inentioned above, viz., that the maximum of a grade is the sdme

~ as the minimum of the next higher grade. If this is to be avoided the immediate
increments proposed in Educational will have to be reduced from Rs. 10 to Rs. 5 in
~ the case of the second, third and fourth clerks. It is for consideration whether this _
U noaRemidobe doneg e 0T ' ‘ B i

6. In case any expenditure is incurred during the current year the Commissioner
- (overnment Examinations will have to reappropriate for the charge or should
iy e il dliptggt i vo rasppropristion thpesdile. | Nar fext yeer's fuin
g R L . provision of Rs. made on
88, GwiandgetEutmte, Second $alin Ecoount,pt the present proposals under 260,
T e AR LR e SCIENTIFIC, BTC., DEPARTMENTS Examina-
Government Examinations. The Commissioner for Government Examinations
left to mppropmtein the course of next year for meeting the rest of the

Feio R S B SN
KPA—T2-11.

i
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It is doubtful whether an increase of pay to the office of the Commissioner

e . | for Government Examinations is really

-~ G'V?‘:;“" 13: t:' called for. The statement *A shows that
No. o i pers . ; b

reseived, iusned. the work during the three years given

L g e e 22,000 = 17,450  has actually declined. No doubt, the

S e 20,400 17,100 t 8chool Final Examination will mean

O 18,650 16,700  gome increase of work, but it is submitted

1 Part III (8) of the scheme sanctioned in G.0., that this will be only making up for the

No. 427, Educational, dated 21st July 1909. decline in work consequent on the aboli-

: ‘: Primary 8chool examination, Lower Second- tion of ?[tlndry + examinations ‘in.recent
~ ary examination in 1905, Upper Secondary Years. There has beeu no previous com-

. 2 Yoear.

examination from the current year. _ plaint that the scale of pay was in-

sufficient for this office. It is observed

Please sce the present pay shown by the Local (}ot the head clerk and the other clerks of

and Municipal Secretary on page 4 above ;

of -exinti ssala shiownon‘page Sabive, the office down to the fourth clerk are on

' S ) the maximum pay of their appointments
aud perhaps this circumstanee is not without significance in connection with the

present proposals having been made. A comparison has been made with the pay of -

_the appointments in the office of the Registrar of the University. It is submitted,

~ however, that we have no knowledge of the actual amount of work done by the clerks ‘

in the two offices and it is further to be borne in mind that the expenditure on the

Registrar’s office is not a charge on the Provinecial Funds. The Commissioner's

office will prebably come up for an increase of strength after they have had some

experience of the School Final examination and it would probably be time enough ‘

then to consider whether the office should be regraded.

2. In the preceding notes, proposals for modifying the pay of the rﬁaqager‘ arq : |
discussed mainly on the ground that there is now a full-time Secretary. Submitted

that, though the present Secretary devotes his full time to the post, he is not a full-
timed officer and that the appointment is only re‘munemteii on a P”:ﬁ];'lt? gggig,;‘\%z
740, ational, dated 16t PY @ local allowance of Rs. 850. The
3.0, No 740. ucational, dated 16th "7 # 'O it Gt Tl iy

X Gi‘)’ﬁ.ﬁwmu, ?.fld, ngta{;l:%mm@, i ]‘ ‘t‘l‘?._qe_xt;lnopmbqnt of the appointment mi,
coo o perhaps not be able to devote his f
_ to the duties of the office and, if the pay is now reduced, it might conceivabl, |
- argument in future for putting in a full-time Secretary on enhanoédfpa. 7. As pointed
~ out in the preceding note, in any case any reduction in the pay of ea

w/

_ sated by a personal allowance. =~ AR :

i ’ i b ‘.
% Je: APl

ke A Iagree with Mr. Reillyfthnt“‘it is not clear that any case for revision of scale of |

. pay bas been made out. The Commissioner of Government Examinations is also
Al E:’imoth of Public Instruction and as such he is the head of a large office, and controls
~much other patronage. It is quite easy for him to give promotion to the clerks in the

" office of the Commissioner for Government Examinations by drafting the senior clerks

~ _ into the office of the Director of Public Instruction oceasionally. ,

61 propomlsmay perhaps be accepted.

~ could have no i iate effect as the present ineumbdntv-‘mulldh“’ ¢ e 1

S \Rntmr‘.?-l-‘?&ﬁ#li.“ o i

,‘ ‘f“‘i‘ If a revised scale of pay is, however, to be given, the Educational Department’s

“A. G, Cmnuw-———l3--2-’11,‘
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We may wait and see whether the institution of the Secondary School ILeaving

certificates adds very much to the work of the office but it has not done so apparently

as yet. Taking these circumstances into consideration I think that the statement of

the scale of office mentioned on page 7 of these notes is the preferable one and that

may be adopted. : /
| o} M. H[ammrok ]—20-2-11.

To the Educational depariment.

EpvcaTioNanL DEPARTMENT.

A draft order is submitted for approval. If approved, it may be sent to the
Financial department for acceptance. :

“PK.—~1-3-11.
K. Rancaswanm: AryaNnear—2-3-11. X
' ! G. F. Pavpison—2-3-11.

To the Pinancial department.

Finanorarn DEpARTMENT, .

Please see the Financial department notes on pages 6 to 8 anfe. - The extra

. charge likely to be incurred next yéar is about Rs. 48u. There is a lamp provision

Page 188, Civil Budget Estimate, Second O0fonly Rs. 300 in the budget estimate
Edition under the head 260. ¢Scientific, for 1911-1912, on account of the
ete, Departments Examinations —Govern- reorganisation of the office of the Commis-
ment Examinations.” sioner for Government Fxaminations. A

- reappropriation statement for meeting the remainder of the cost, viz., Rs. 180, will have

to be called for from the Commissioner for Government Examinations. A paragraph
to this effect may be added to the draft order which may otherwise be accepted, the
sanction being registered as No. 18 of 1911-1912.

RON 48111

K.P.A.—4-3-11, ,
~ C. RemLy—6-3-11.

: . A. G. CarpEw—7-3-11.
To the Educational department. ’

Epvoationar DEPARIMENT.

A parag \'ra;ph has been added to the draft as desired by the' Financial department.

~ The order may now issue.

T.K.—11-8-11. g s
K. Raneaswamr Arvangar—11-3-11.

% e ‘ | |
: G. F. Pabpison—13-3-11.

.~ The Director of Public Instruction should be told that obviously the clerks in
. the office of the Commissioner for Government Examinations should look to the office
~ of the Director of Public Instruction for promotion. There seems to be no reason Al R W | |
| rhy these two foes should bo kept entirely sepazste. If that s done, it seems . i R U A Rt

necessary to give incremental salaries to these clerks and at resent the rules of ‘ Vi e 7 s | -

the Governmeut of India discourage the grant of incremental salaries. I amnotin | A e K ‘ _ |

vour of redueing the pay of the manager of the office at present. The state R . it
submitted by the Eiwctor of Public Instruction shows that at all events a | e :
0 great pressure over and above what has existed in previ U

~ [6.0,, No. 144, Educational, dated 13h March 1911.]




(, % (
= /

Educativneal Depa}tment.

C.No.1909, From the Commissicner for Government Examinations, 10.175/1 D

dated Z4th Septemter 1910.

2 No.15/1 D, datad
24th January 1911.

R L S

‘ORDFRs/X/' //(l,%/_? 1.

P.S, :
The papers read above relate to

the proposals submitted hyjthe Commig=-
sioner for Government'Examinatiuns
for the rpurgaxlzatlon of his uiilce.
The scle obJect of the proposals is
stated to be the improverent of the
position of the existing clerks in the
Comrissioner's office who are repre-
sented to hgye few prospects of promo-
tion eithor inside or outéidg the
office. -The Governrient do not share
the Coﬁmissioner's view,  The Com-
missioner for Guvﬁrnment Examinations
is also Director of Public Instruction
and as such is the head of a large
of:tice Bl d;; bhould not flnd it dlfflcult

to give prumotlon to hls clerks by

drafting such of thgm as are d°s=rv£?g
oim£;;ﬁouion_oqcasionally into the
ofilce of the Dlrector of Public
Instruction. There appears to be

no reason why these two o cé‘s

BRould be kept entirely separagﬁ.

TLe ;ovarnment consmev that the clerks 3

in
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3 ; in the office of the Commissicner for
4 e S - :
E | Government Examinations should lock
: to the office of the Director of Public

Instruction for premotion. -z

it

P = -

| | ¢ ’ A p—— e
% ] ‘( ”

- The existing scale of pay in

the office of the Commissioner for

; E Governrient, Examinaticns appears however,
L pi : 2

i to be susceptible of some improvement

&
' 1 and it will accordingly be revised as

2 shown below:--

Head clerk. Rs.70 == 2 -- 80
Second clerk. ks.éo'
wird clerk. Rs. 50
Fourth clerk, Rs. 40
Fifth clerk. Rs8.30
Sixth clerkl Rs.25
Seventh clevk. Rs. 25

Copyist Rs.20 -- 1 -- 25

Do, R8.20 -- 1-- 25,

S The proposition statement zas

thus altered is sanctioned. The sanc-

' gf Pl ticn is registered as No. |§ of 1911-1z
F i o o B : : i - 3
o %'P\ i ﬂ’j’ ’ i 7

'1’,\.7;‘« A - To — 51 W(Z‘%‘( ‘:

V 't The C.GoEo
"“"..; "\t: »' : " D.P. I.

1 5 4{' 3/“
4 i 3 " ¥inl, Dept. with propn., statt @ " 2 4{
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P
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; L] s T ]
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PRESS SLIP, ’

=08, I
@ ORDINARY. PREFERENCE, URGENT (a). >
e s ¥ i el DrrarTuENT.
e e LEGISLATIVE
1?. J oA i
e & 5 4 A
B Comei Wo... .. dated.. i i, iibi 00190

\

N'n;ﬁber ©) o copies reciuired when t;truok off (not including

! - copies fur volumes ana editors’ table which are retained
W s
- PR

in the Press).

SRk

Ooty Records .~ ... b <
For filing with original =~ ... ! ......... ik 1o
il i Tofal [ J Cf ﬁ
i IBSUE'T -L;:' ) jSpeoial issne oopi(ebs)
’ © & 01.G.0.
(i e e e
S : i 7 Bl i :
L S R MO R
e Indmoge? ........................ visEa
o Govt. of India...... i e 5 R RS i I SR ok
e TS e Y IR R R e
Judicial Department............ PRI (1o R RO Eag L e
| Financial Department.............,.....[o..... S— ...... T e
- ! Revenue Department......... "’" --------- TR FR O S
. | Public Works Dopartment...............|.coo.looor| . | sl
- | Liocal and Municipal Department.... Mbdal - b
.' ............-.‘.....,...,...,...............Dept.--u--.........,. ............... R
Total .,
§ Tas Dizeotor of Publio Instruction....[ [ €T | =
"o | The Comr. for Govt. Examinations...[ | 5’“ s "
£« The Superintendent, Govt. Museun., s o
" | The Surgeon-General...... ....... it DL R e g
The Aooountant-General........,,'..-...... sl S e g
1 The Collector O il
TR e
2 | Thowss i, ) P e estv s OMBR e Y} e
(S T L LRI OOPHON N DA A
BO..evnr v reeehvin S L R o e
Lo e R (R S BN e G fne
The.. o ¥ 3 AR
R R e R s T
S R T IAT e eee M [
L R i e e
Total .., i e
¥

For Rrcorp.”

; ﬂ:{dras Records

../..(l..‘(..,dated /QJ,//M
b

(6)
{Correspondence including order or orders
(6Y)

Complete

Correspondence

. and orders,

- * Copies distributed on............

Notes

-

® To be initiglled and dated.

g

&
7

it it seniasssr g SO ek
t Copies distributed on'(Daspotoher)

INSTRUCTIONS FOR THE
SECRETARIAT.

(@) It a paper is marked to be printed
urgently, the Superintendent of the section
concerned should sign the Press slip. The
Superintendent should exercise a careful discre-
tion in the matter. :

(b) Each letter, memorandum, or order,or set
ol orders, in the file of correspondence should be
headed in succession with the Roman numeral ¢ b
11, I11, ete., the number being written in red ink
or blue chalk above the item. The particular
papers to be printed in the special issue-copies
should be indicated by the Koman numeral (L,
L1, ete.) by which that item has been headed in
the correspondence file. ~ All ‘matter, including
marginal remarks or references, to be printed
should be written in ink and matter which should
not be printed should be encircled. nitials and

- | signatures that are not quite legible should be

re-written distinetly.

".-. (6') For rules regarding printing of notes,

see the rules in 4.0., No. 1220, Public, dated

,| 30th November 1900,
(¢) The number of copies and the details of

distribution should be filled in by the Superin-
tendent or iieferencer concerned.

(@) In the absence of special instructions to
the Press to keep matter standing fora specified
period, ordinary papers of 8 pages and under
will be kept standing for one week, and larger
papers for two weeks only. The type of noles
and of all confidential papers is distributed

- | immediately after striking.

(¢e) This slip, properly and completely

.| filled in, should accom pany every paper sent to

Press ; it will be returned by the F'ress when

*| proofs are furnished ; it should be sent to the

Press when a call is made for revised proofs or
when a corrected proof is sent for striking.
When finally returned by Press it should be

"|filed with the original order or letter.

R e

INSTRUCTIONS FOR THE PRESS.

(a) If,in the opinion of the Superintendent of
the Press, a paper has been marked urgent
unnecessarily, he should send the Press slip to
the Deputy Registrar with a remark to that
effect. :

(¢) Unless a note to the contrary is made
against the matter, pencil entries should nos
be printed. The Superintendent of the Press
may bring to the notice of the Deputy Repisaar
any instance of incomplete or careless editing.

(¢) Signature copies of ietters 1o tne
Secretary of State or to the Government of
India should be printed on hand-made paper.

(@) This slip should be returned by the: Press
to the Secretariat when proofs are furnished ; it
will be sent back to the Press when proofs
are returned corrected and should be finally
returned to the Secretariat when struck-ofi
copies are supplied.

(¢) The names of the Secretary and Members
should be printed in full when they oceur on
the right hand side, but only the first time when
they appear on the left side, the initials aione
being printed later.

P

Lk‘ 1.0 .

e S

R



TO PRESS, '
: Pl T &

' 4 : L P
 Please send proof in triplicate. The| Proof returned corrected.” Pleasestrike | As ‘the matter is clear many ipt and
~ papers have been oarefuﬂ,y edited. off and send number of copies as indicated. |  has been carefully edited, (5) proof need

: not; be sent. Please print and-supply -
: ., atter usual interval | number of copies as indicated.

S e atoouce. | Typemay be released after usual interval,

I 4
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(6) Three copies of proof of all notcs should be sent for approval, except when instructions are given to the contrary.ye

Spxciar INsTRUCTIONS.
K

\

¢ |
il

Vg

TO BE FILLED IN BY THE PRESS.

S Besly g L

- First proof furnished ofh.......cv.c.v.cvvvrrseoreonor. L B
Call for revised proof received on..................covieiveecnerirensernnn,

Revised proof furnished on.............c.cvcvvieinicvoivnin,
Corrected proof received for striking on......... ..........§
Final copies supplied on...

R T
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