=




Government of FFladras,

EDUCATIONAL DEPARTMENT.

A b U

Fmnelosures

Spare copies

G.0., No. 501, 25th August 1910.

Model Secondary Schools.

3 Replying to the letter from the Government of India eonveying for farther consideration
cortain remarks on the scheme for the improvement of secondary education in the Madras

Presidency.




2 No. 501, EpvoarioNarn, 26re Aveusr 1910.

GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

e e —

Ruap—the following papers :—
: I

G.0., Nos. 86 and 87, Educational, dated 21st February 1910,

Asstract.—Accepting the proposals of the Director of Public Instruetion for the establish-
ment of more Government Secondary Schools in the Madras Presidency and addressing the
Government of India on the subject.

II

Letter—trom the Hon’ble Mr. A. EariE, c.1.E., Offg. Secretary t,

of India; Home Department (I?Idnca.tion)ig ¥ to.the Government
To—the Secretary to the Government of Madras, Educational Department.
Dated—Simla, the 8th June 1910.
No.—H97.

I am directed to refer to your letter No. 87, dated the 21st February 1910, on the

subject of the improvement of secondary education in the Madras Presidency and to

convey the following remarks thereon for the further consideratjon of His Excellency
the Governor in Council.

2. The principal featdres of the scheme which is explained in your letter may
thus be summarised :—

(@) Government will take over ].5 }_n'gh sohools, now maintained by local
bodies or by private agency, those institutions being selected for provinecialisation
which are not at present in an efficient state or over which it is desirable on general
grounds to assume control. Reckoning in the _four existing Government high sehools
the scheme thus provides for 19 such institutions under Government, management,

(b) Of the headmasters of these 19 institutions six will be in the Indian
Educational Service, and 13 in the provineial educational service, the pay of the former

being Rs. 500—50—750, subject to enhancement to Rs. 500—50—1,300 if the revised

scale of pay suggested in this department’s letter No. 754, dated the 26th August

1909, comes into effect ; the provincial educational service headmasters are to he

ed in the fifth to the ninth grades of that service in the manner explained in
paragraph 8 of your letter.

¢) The staff of assistant masters for all the 19 schools will be in a common list
under article 76 (#27), Civil Service Regulations, and will not be detailed against each
sehool. Their salaries will range from Rs. 30 to Rs. 100 a month.

3. The Government of India, I am to say, approve generally of the above scheme,
subject to the remarks which follow, and in particular they welcome the proposal to
have six Indian Educational Service headmasters and to place all the Indian head-
masters in the Provincial Educational Service. It appears to them, however, that the
rate of pay proposed for the assistant masters is insufficiently liberal to secure the object
indicated in their letter of the 10th October 1906, viz., to bring together a service
containing a fair average of graduates including some of the best of this class. They
fear that even after making due allowance for local conditions, a body of 300 men on
Rs. 30 to Rs. 100 cannot fail to be discontented, and that the 13 headmasters’ posts, or
the chance of attaining a better position in the inspecting branch, are not likely to
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suffice to put the teaching profession on a satisfactory footing. I am to urge therefore,
for the consideration of the Governor in Council, the desirability of fixing the
maximum pay of assistant masters at least as high as Rs. 150. I am further to observe
that no mention has been made in your letter of the suggestions at (8) and (d) of
paragraph 4 of the Home Department letter of the 10th October 1906 as to the
minimum qualifications of teachers and as to the equipment for practical work of
schools in which science is taught. T am to inquire whether the Governor in Couneil
is prepared to give effect to those suggestions.
4. The following minor points may here be noted :—

(a) It is proposed to employ instructors in agriculture on a salary of Rs. 60
per mensem. The Government of India fear that the attempt to impart definite
agricultural teaching in ordinary secondary schools is foredoomed to failure. It is
possible that the establishment of school gardens and the teaching of the elements of
agricuitural botany with illustrations from the gardens would be useful; but the
question what instruction, if any, in nature study should be given in secondary schools
is one, they think, which should be seftled in consultation between the Education and
Agricultural Departments. Teaching of this nature requires the services of trained
masters with scientific knowledge and an aptitude for the subject, and to attract men
with these qualifications it would probably be necessary to offer not merely an initial
salary of Rs. 60 as proposed, hut the prospect of rising to the higher salaries of assistant
and head masters.

(b) It is proposed to engage instructors in ecarpentry or other manual training
on salaries not exceeding Rs. 20—1--30 per mensem. 'This is equivalent to the pay
given to ordinary mistris, and 1t appears to the Government of India to be improbable
that the attempt to introduce manual training in secondary schools with the aid of this
class of teacher will be successful. Manual instructors should be trained teachers with
a superadded speciality for the particular class of work required of them, and for men
of this class it will be necessary, the Government of India think, to give higher salaries
than those referred to above. It is probable that the best way of creating the type of
instructor required would be to provide instructors at the Training Colleges, who would
be employed in training students at these institutions by a supplementary course in
manual work, and in supervising such work in secondary schools. The Government of
India believe that it would be possible to make a beginring by securing the services of
one or two such instructors from England, or possibly Canada. If the Governor in
Council is disposed to adopt the suggestion as an alternative to the employment of
19 mistris, the Government of India will gladly render assistance in securing the
services of suitable men.

(¢) Lastly, I am to observe that the pay fixed for drawing masters,
Rs. 20—1—30, appears to the Government of India to be insufficient.

5. I am now to advert to two important subjects to which attention was drawn in
the Home Department letter of the 10th October 1906, but which have been but
lightly touched on in your letter under reply, firstly, the question of providing hostel
accommodation, and, secondly, that of improving aided secondary schools.

In their letter just quoted the Government of India laid down the principle that

" hostel accommodation should be provided for all boys who do not reside with their

parents or guardians, and that the hostel should be under the supervision of res-
ponsible resident members of the teaching staff. This is a principle to which the
Government of India attach the very greatest importance, and they are disappointed
to find that the Governor in Council, while accepting (as they gather) the prineiple of
the proposal, has decided to defer the consideration of the subject until the provin-
cialisation of the sehools is sanctioned. I am to inquire whether the Government of
India are right in assuming that the Government of Madras coneur in the principle of
the hostel system, and, if they are, to urge very strongly upon the Governor in
Council the desirability of proceeding without further delay to give effect to it.

The second important subject above alluded to—the question of the improve-
ment required in the aided schools—has also been treated in your letter under reply
with less fulness than the Government of India could have W\iF;hed. It is not stated
to what extent the aided schools at present fall short of the standards laid down for
Government schools, nor is any estimate attempted of the cost of assisting them to
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attain it. It 1s intimated that the rates of fees are to be raised, and, for the rest, the
Governor in Council expects an improvement in the general condition of aided
secondary institutions to be automatically effected. The Government of India, I am
to say, fear that this anticipation is unduly sanguine, since one of the main reasons
which led them to request in their circular, dated the 10th October 1908, that a general
survey of the conditions and needs of aided secondary institutions might be made, was
the fact that past experience had shown that improvement in secondary education had
not been effected without external stimulus. I am to ask therefore that this subjeet
may be further examined and that the Government of India may be favoured with the
views and recommendations of the Governor in Council regarding it.

Order—No. 501, Educational, dated 25th August 1910. :
The Government of India will. be addressed.

[Here enter letter No. 502, Educational, 25th August 1910.]
(True Extract.)

L. M. Wynon,
Ayg. Secretary to Government.
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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

No. 502.
From
Tre Hon’sue Mz L. M. WYNCH, o.r.e. 1.CS,,
Acting Secretary to the Government of Madras,
Educational Department,
To
Tre SECRETARY 1o THE GOVERNMENT or INDIA,
Home DEPARTMENT.
Dated Ootacamund, the 25th August 1910.
SIr,

I am directed to reply to your letter No. 597, Education, dated the Sth June
1910, communicating the observations of the Government of India on the scheme for
the improvement of secondary education in this Presidency, which was forwarded with -
my letter No. 87, Educational, dated 21st February 1910.

2. The Government of India approve generally of the scheme, but they request
that the matter may be further examined with reference to the following points :—

1) the secale of pay proposed for assistant masters ;

) the mimimom qualifications of teachers ;

) the equipment for practical work of schools in which science is taught ;
) the scale of pay of instructors,in agriculture and of drawing masters :
) the employment of instructors in carpentry ; ;

6) the provision of hostel accommodation ; and

7) the improvement of aided secondary schools.

3. Seale of pay of assistant masters.—With reference to this matter, I am directed
to say that, in paragraph 9 of my letter No. 87, Educational, dated 21st February 1910,
it was stated that the salary of the assistant masters in the proposed secondary schools
would range from Rs. 30 to Rs. 100 a month and that in the ecircumstances of this
Presidoncyuihe Governor in Council thought that the minimum pay might be fixed at
Rs. 30 as against Rs. 40 suggested in paragraph 5 of Mr. Risley’s letter No. 750,
Education, dated 10th October 1906. The Government of India now seem to consider
that this rate of pay is not sufficiently liberal to attract a fair average of graduates,
including some of the best of that class. They apprehend that, even after making due
allowance for loeal conditions, a body of 300 men on Rs. 30 to Rs. 100 eannot fail to
be discontented and that the 13 headmasters’ posts, or the chance of attaining a
better position in the inspecting branch, are not likely to suffice to put the teaching
profession on a satisfactory footing * and they accordingly urge that the maximum pay
may be fixed as high as Rs. 150.

4. I am, however, to state that the proposals made by this Government aimed at
the strictest economy, and were based upon the prevailing rates of remuneration for
the services in question. The adoption of a scale starting with Rs. 40 and rising to
Rs. 150 in seven grades would increase the cost of the scheme by Rs. 7,000 per mensem,
or Rs. 84,000 per annum.

The Governor in Council remains of the opinion that so large an increase above
the present scale of salaries is not necessary in the circumstances of this Presidency,
and that it would not of itself necessarily secure a better class of men. He would,
however, be prepared to raise the initial pay to Rs. 40 and fix the maximum at Rs. 120.
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This would give the following grades--Rs."40, 50, 60, 70, 80, 100, 120——and would
entail an increase of cost of Rs. 8,800 per mensem or Rs. 45,600 per annum. Unless
an inordinately excessive rate of pa¥ be fixed in the first instance, there is almost certain
sooner or later to be a clamour for increased salaries whatever scale is fixed at the.
commencement. There seems no reason therefore to propose salaries which exceed the
market rate. These were the reasons which led the Governor in Coungil to make his
original proposal. =

b. Qualifications of teachers.—In paragraph 4 () of Home Department letter
No. 758, Education, dated 10th October 1906, the Government of India suggested
that for the vernacular classes of the proposed Government high schools there should
be trained vernacular teachers; and for other classes, graduates or trained men who
were not graduates. They also considered that no teachers should be employed who
were neither graduates nor trained in anglo-vernacular colleges and that a proportion
of the staff should be trained graduates. The Governor in Council is prepared to give
effect to these suggestions as far as possible, but considers that it is in practice
inadvisable to lay down minimum qualifications. as the minimum required comesin course
of time to be regarded as the maximum desired. The new Educational Rules, which camne
into force in this Presidency in April 1906, require that every secondary school, whether
containing the highest forms or not, should have as headmaster a trained graduate and
that there should be in addition a trained teacher for each class, the teachers of the
fourth, fifth and sixth forms being graduates and the others being at least matriculates,
and this rule is already being enforced wherever possible.  As regards the present pro-
posals involving the taking over of existing sehools, the Government consider that they
will be morally bound to take over the majority of the existing staff, the members of
which may not possess the required qualifications  These men will be given relatively
less responsible work, while most of the higher posts will be filled by men possessing
the preseribed qualifications. In making these new appointments care will be taken
to see that the best men available are always selected, and I am to state that the Gover-
nor in Council does not apprehend that in this matter this Presidency will fall below
the standard indicated by the Government of India. \

6. Eguipment of schools for practical work.—The Government recognize the neces-
- sity of adequately equipping the schools and of providing them with such apparatus
for the teaching of science as would enable the students to take part in some practical
work. In paragraph 11 of my letter of the 21st February last it was stated that the
scheme framed for the establishment of more Government secondary schools in this
Presidency involved an initial outlay of Rs. 60,000 on additional furniture and
apparatus required for the schools, and, if more funds are required to equip the schools
suitably, the Government will be prepared to provide them.

7. Instructors in agricullure and drawing masters.—As regards the employment
of agricultural instructors in the proposed secondary schools, I am directed to express
the regret of His Excellency the Governor in Couneil that this matter was not dealt
with at sufficient length in my letter of the 21st February last. It was no doubt
somewhat misleading to have put down 19 instructors for each-of the technical
subjects which might be taught in the secondary schools; this was done simply in
order /to arrive at an estimate’ of the possible total cost of the scheme; it was not
intended to introduce agricultural teaching at once into every school. Indeed, it is
probable that it will not be possible to introduce it in any school for some time to

come, and in these circumstances it would have been better to have omitted the

number of instructors and their pay, inserting instead a lump estimate of the total
cost. I am now directed to state that the Government only desire to make an experi-
ment in this matter and that for this purpose the Director of Public Instruefion is in
- correspondence with the Director of Agriculture with the idea of having one or
two teachers trained in the Agricultural College and Research Institute at Coimbatore.
With regard to drawing masters, the Government of India consider that the pay fixed
for them, namely, Rs. 20-—1-—30 is insufficient. I am, however, to say that the
class of persons who take up this profession can be obtained at present in this Presi-
deney for the proposed salary and that the Governorin Couneil will have no objection to
offering higher pay in future, if such course should become necessary or desirable.

-
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8. Manual training—The Governor in Council is in complete accord with the
views expressed in paragraph 4 () of your letter on the subject of introduein maxx;lal
training in the proposed secondary schools and on the elass of instructors to bfengaued
for teaching the subject. He welcomes the suggestion of the Government of Incdia
that ’dxe services of one or two capable instructors in manual training should be secured
from England or Canada, but inasmuch as these two special instructors will be atta 'll e(d
to Training Colleges, 1t will still be necessary to provide each of the proposed seconf{;iv
sehgols with an wstructor, and the provision made in my letter for the employment of
19 1nstructors in manual training must therefore be allowed te stand. : :

9. Hostels.—In paragraph b of your letter under reply, you state that the Gov-
ernment of India attach very great importance to the prineiple laid down in the Home

. Department letter of the 10th October 1906, that hostel accommodation should be

provided for all boys who do not reside with their* parents or guardians, the hostel

being placed for purposes of supervision under responsible resi lent members of the t(:z e] ;
ing staff, and that they are disappointed to find that the Government of Madras wz;c'll-
apparently accepting the principle of the proposal, have decided to defer the eo;x’sid lf :
tion of the subject until the provineialization of the schools is sanctioned. T a el?-
state that the Government of India are right in assuming that the Governor.iu Co = ,'(;
aceepts the principle of the proposals of the Government of India in resard to ho*l'Jt“jl‘
Owing, however, to the great diversity of castes and classes and the strict;ess of the br;e-; :
system in this Presidency, the establishment of hostels open to all classes and Cd(,d: :
is beset with serions difficulties, it being almost impossible to make sui‘talble fee IS e
arrangements ; and great cave has to be taken to see that the hostels are not useé ]fng~
the purpose of breaking down caste distinction. It is also very necessary to s U-l
thoroughly suitable person to supervise the hostel. If such a‘person I8 )not iﬁﬁ:ﬁf
tl‘le hostel is extremely likely, so tar from being an advantage, to prove to be an evi(l’
The Governor in Council is very strongly of opinion that the indiseriminate founding
of hostels in connection with all the proposed new schools is neither desirabln i

necessary, especially in this Presidency where the number of persons who sendetl“qr*
9}111dren tq school without making arrangements that they or their relatives sh<;u1d r ]'e:i“
in the neighbourhood are few. So far the only hostels that have provéfi reall estl' :
factory are those intended for particular classes, such as- for Muhamumdan*y S~a i} i
Christians, the latter under the management of a Missionary. I am, however bdi?-] tm{‘
to state that, as soon as it is definitely settled what schools are té be taken, ovec f('
(.}ove‘rmuent, every endeavour will be made to ascertain by local enquiries the ner* )‘
sity for the establishment of hostels for the boys of the proposed secondary sehewlb-
and that a bf}gmnmg will be made in this direction by starting hostels in cz)rilne<?t(i)(>s,
ys:nh some of the schools of which ‘the headmasters will be officers of the In/d' g
Fducational Service. His Excellency the Governor in Council is very strongl 'lalé
opinion that this extension of the hostel system to secondary schools s : lgt;t) &
which the greatest caution should be exercised. o Shar o

10. Im)roz{cment of avded schools. —The Government of India state that the
question of the improvement required in the aided schools has not been dealt with by

‘this Government with such filness as they could have wished and desire that this

subject may be further examined and that they may be furnished with the viewsand
recommendations of this Government regarding it. " With reference “to these obszxi‘m
tions, I am in the first place to state that an aided school is an institl;tion un l?-‘
plrwatf nll)ana,gement of which public funds bear a share only of the net cést.‘leavin( Qzlz
Z ;:{eof()s":hbiori‘l}cgtbg the_rpanagement. At present what may be called the ‘legitimate
o 301] 1: ;ogsulscﬁerte?afél:?f shares }E)" the Government and the management,
_ 1 irds this as a fair arrangement which does not eall £
any alteration. 1In accordance with this system. the im s f ai i il
entail an increase in both shares of the expenditur the tp_m‘ T e e
by the management and in the grant made g o S
. y the Government, and it is impossible to say
?]t]; t\:ﬁ;\zerlxlmrsen: thW fai‘ Mgnagcrs will be able to increase their expenditl?re on schools
Hoie ent alone the institutions under their management will become eligible for
?)gorn.e;spon?l_ng 1ln_crease - the Government grants. The poliey of the Educational
GO{’):;nrlﬁeinr,mh this %’remdency 18 to endeavour to be in a position to increase the
ent share of the expenditure whenever this is warranted and by constant
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pressure to secure improved efficiency. In the case of those institutions where it seems
hopeless to secure a certain standard of efficiency, recognition is withdrawn, but where
there is a reasonable chance that time will lead to improvement, schools are permitted
to continue. The condition of every aided school in this Presidency is reviewed every
year by the Inspecting officers and by the Director of Public Instruction personally,
and, in special cases, reports are called for at shorter intervals. It will thus be seen
that the external stimulus which the Government of India consider to be necessary for
effecting improvement in seeondary education already exists in this Presidency, and
the improvement of aided education has to be secured gradually and by dealing with
each institution individually. The Governor in Council regrets that it 1s not possible
to furnish, as desired by the Government of India, a reliable estimate of the cost of
obtaining the desired improvement in aided secondary schools, but I am to express the
hope that by the systematic enforcement of the provisions of the Madras Educational
Rules in regard to staff, accommodation, equipment, ete., and by the withdrawal of
recognition of those schools, the Managers of which fail to comply with the requirements
of the rules after reasonable notice, the aided schools will gradually improve in effici-
ency and in the course of some years will come up to the standard maintained in the
Government secondary schools, Any drastic measures for improving at ouce the
standard of private aided secondary schools would . probably result in the eclosure of
many schools, and it would also probably result in more schools being started free from
even the slight control which is now exercised by the department. There is already
a prevaient idea that the Government are not favourable to seeondary education, and 1t
would be a very unwise step to do anything to strengthen that idea at the present
time. Much depends upon the personmel of the Inspecting body, and in this aspect of
this matter as in other matters the importance of maintaining at the head of the depart-
ment a body of Inspectors with a thorough educational fraining in countries where the

subject is understood cannot be overrated. \

11. In conclusion, I am to assure the Government of India that the Governor in
Council will give his most earnest consideration to the various suggestions conveyed
in your letter under reply and will give effect to them as far as the conditions of this
Presidency will permit, and I am to request that the Government of India will be
pleased to obtain the sanction of the Secretary of State at an early date to the main
features of the scheme submitted with my letter of the 21st February last.

1 have the honour to be,
Sir,

Your most obedient servant,

L. M. WYNCH,
Ag. Secretary lo Government.

/
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oustom in this Prgs’ide_mcy’. This may be the cause or it may be the effect of the
widely seattered distribution of our high schools, it certainly accounts for the nuwmber
.of incomplete secondary schools.

: When it is qu.it_e sgt’r.led which schools are to be taken over it will be necessary
to make logal enquiries in each case, and after taking all other matters into considera-
- -tion to decide what to do in the matter of a hostel.

The hostels that are really efficacious are those for partioular classes such as for
Muhammadans or for Christians, the latter under the management of a missionary.

+ It must further be borne in mind that in the majority of the present cases we
are dealing with hostels for school boys. 2

‘L am quite prepared to try and do something, but 1 eannot recommend to the
Government an indisoriminate founding of hostels for these schools.

8. Improvement of aided achools—This is another subject which must, I submit,
be taken up gradually and upon which the scheme on hand is not directly connected.

I' agsume that an aided school may continue to be defined as a school under private
management of whieh public funds bear a share only of the net cost leaving a share to be
borne by the management.  I'assume also that the present division of what may be called
the legitimate cost into equal shares or thereabouts is a fair one and not to be altered.
1t follows in this case that improvement entails an ticrease in both shares of the expendi-
ture, and it is impossible to say at any moment how far Managers will be able to increase
their expenditure. =~ Our system is to endeavour to be in a position to increase our share
whenever this is warranted and by constant pressure to secure improved efficiency.
Where it seems hopeless to reach a certain standard recognition is withdrawn.  Where

- there 18 a reasonable chance that more time will lead to improvement, this is allowed
but the condition of every aided school js reviewed every year by the Inspecting officer

~ and by the Director personally and in special cases, sﬁeé‘ial réports are called for at
shorter intervals. . :

I do not see how we are to proceed exeept by dealing with each school individually.
One has to exercise the greatest care to avoid giving colour to the prevalent idea
that the Government is endeavouring fo suppress secondary education  Seeondary
~ education means to the majority at present the putting a pupilin the way of passing the
 Matriculation.  If large numbers fail this is inevitably aseribed to the severity of the
examination. I have great hopes that the School Leaving Certificate system which
- endeavours to record the merits and_demerits of each individual pupil will in time lead
the public to view matters from a firmer standpoint.

. 1t is of course a matter for the consideration of the Government whether public
funds may bear a larger proportion of the expenditure in a school thaf remains under
private management (which has in many eases its private reasons for maintaining the

_school). : ;
. 1f t‘his, be done it should I submit be done in certain selected seliools only and
recognition be ruthlessly withdrawn' from the rest.  We might in this way really
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_education in the ceuntry. LA e %
' Almostreverything depends upon the '
A v ing dey personel of the department and I eannot too
hpngl_y %rge the desirability of putting the service upon such a footing as to secure
ie very best men available. Many of the Missionaries who have so much te do with

- secondary education iy this Presidency have little educational experience and mest of

he necessity for Inspectors with thorough Soikl-trainite in contitrics WhE

"11bj9¢t'-i,s gnglé;:@tood is obvious, - '8 edugat‘l_ox.ml‘ tf‘tfll“lln‘g in cuunt,fies wl'lare the

ﬁ ? .iCO”QZ“”.?’”"“*It s to be }'OM that the. 'vaerumenz of India will secure

’b;m‘mc:l,a‘. ;?‘“9@9#‘ to the main features of the scheme and that the other matters may
e regarded as advice to which the most earnest consideration will be given.

. | % b s A Bourxe—22-7-10.
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G. 0. Nos. 86 and 87 ®dl., dated 2lst Tebruary 1910.

¢.No.1187, from the Coverrment of Indiia, No.597, dated 8th June 1 & 1 0,

.
'i

| =

L
e /7"/sz}25< §. L0
P. S,

The Govermment of Indig will

be addressed.

m T :/y‘{ 57,(3 /9’,7/3' g VL7

I am ﬂi?egted to reply to your
lettar No.597, FdAucation, dated the
8th June 1910/ communicating the
obserations of the Government of
India on the scheme for the

- e -
i::zE:;:::;:tgz;a;nzzgt Secondary

W

sokoolts in this Presidency, which was

e

-

forwardad with my letter No.87 ral.,
dated 21st Tebruary 1910.

9. The Government of India ="

approve genera’ly of the scheme put
- &'
. they request that the matter may be

further examined with raference to

the

S .

.
R T

v

s
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the following poénts:--

kit
B

Para 3r}.Mm (. (1) e scale of pay provosed for f
’wl\"}u I % '6 c”: ;  :

assistant masteny

(2)Eminimum qualifications of F

teachers; ’

. (3)faquipment for practical work of |

S

schools in which science 1is tahght; ‘ £

}*% 5 A - 73 3 E.

o8 p“._‘_m" e ) ”’f‘}“' 2-543. (4)fscale of pay of Instructors  :
E in Agriculture and of drawing masters;

frn- 4 &) v (5)’temployment of sm Instructorsin |

carpentry; R .

(e )Eprovi sion of hostel accommo-

dation; and

4o (7)) improvement of aided secondary |
o

i - 7 schools. 3
- & G :“ﬂ'; J o ~ . # : 5 A
i et el %. Scale of vay Sew assistant :
: § T 4
& ' masters - With reference to this £
# 5

matter, I am dAirected to say that in

74 - paragraph 9 of my letter No,B'f ¥4l.,
dated 21st Tebruary 1910, ii‘. was ,g :

. ~ stated that the salary of the
o " masters in the proposed secondary

"7 schools wou'ld range from Re.30.to- ,';
Rs.100




PGy #

o Para. 3 of T Coment. fages 1043

W

*

BEES - wm?fe best of that class. They

£ auﬂm

»

B e ol S
-

e et i e S i

Rs.100 a month and that in the cire
cumstances of this Presidency the

Governor in Council thousht that the

[

minimum pay might be fixed at Rs.30

as against Rs.40 suggested in para. 5

5

& i

of Nr. Risleys letter No.750, Education

dated 10th October 1906. The Government

of Iniia now seem to consider that thei§
i

rate of pay 1s not sufficiently 1iberal

alal &

to bming together—a——<eTviTe TOTERinine

a fair averace of mduatesl Inciofing &
» ’

R

: Yoo o,
] : £
apprehend that ,aven after making ‘Aue

i H *
¥

allowance for local conditions,a body
8 )

/

/

of 300 men on Rs.30 to R{s.loo cannot

fail to be discontented and that the

13 headmasters’ posts, or the chance of

attaining a better position in the

inspecting branch are not likely to

: to put the teaching profession

4

3
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per annum. _

Y

4, I am}however} to state that the
proposals made by this Govermment aimed
at the strictest economy, and were F
based upon the prevailing rates of i
remuneratien for the services in
question., The adoptien of a scale
starting with ¥840 and rising to 5150 i
in seven grades would increase the ;

cost ¢f the scheme by 87,000 per

mensem, or H584,000 per annum,

The Governor in Council remains
of‘ the opinion that so large an in- *L
erease above the present scale of
salaries is not necessary in the cir- 15
cumstances of this Presidency, and that
it would not of itself necessarily

secure a better class of men., He would' :

R
E

however, be prepared to raise the initiaf |
pay to R340 and fix the maxirum at i
®3120

This would give the following
grades - ®¥240, 50, 60, 70, 80, 100, )‘
120 - and would entail an increase of

cost of 53,800 per mensem or R$45,600

abousss

5. Qualif ications of teachers.--

In paragraph 4(b) of Home Department
4

letter No.?58, Education, dated 10th

October 1906, the Government of India
for

suggested t}ntitho vernacular

3 MB"‘N’ - U o > i

classes

e

LT
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classas of the pr%rsed Government

i
high schools there should be trained |
vernacular teachers;and ABR% for other 41
classes, graduates or trained men who
were not graduates. They also considered
that no teachers should be employed who 1

were neither graduates mor-trained in

angloevernacular co’Yeges and that g

M'A

provortion of the staff should be trau‘&
graduatesﬁ The Govermor in Council is
prepar8d to give effect to these

e

suggestions as far as possible , but
Ll a Qv e AR ﬁ
considers that it is in practice ussdkges

to lay down minimum qua’ifications, as

the minimum required comes in course of

time to be realu-ﬁed as the maximum
desired. The new Fducational Rules
which came into force in this Presidency
in April 1906 require that every

-

Sacondary school whether containing the m—

hichest forms or not should have as

head master a trained graduste and that

there Bhould be in addition a trained

teacher

E’mm”,l B, . " T RS
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teacher for each class, the taeschers

of the fourth, fifth and sixth forms

being graduates and the others bainhg

-

at least matriculates and this rule

is already being enforced wheravar

A-&,«)’

possible. _But=as the present provosals ‘

involv the taking over of existing
Coverdle,

schools, the Government £eer. that they

will be mom!.ly_ i:ound to take over the

majority of the existing staff, the

members of ihlch may not possess the

will be Rmiotivaly..ioss vrespgnv-

R R B AP T e T TeR e

T

sible work, while most of the high

posts will be filled by men possessing

the prescribed qualifications. In

making these new appoin tments- care

P

will be taken to see that the best nci

availghble are always selected and I am

to state that the Govemor in Council

does not apprehend that in this matter

this Presidency will fall below the

standard indicated by the vacmmu}t

of India.

6.




A 2 . _ TR — P R e——

v
yor
P

3 : s ; : | 6. ent S 1s

g;gg&lgg;*!g;g. - The Govermnment
racognize the necessity of adequately
equipping the schools and of providing
them with such apvaratus for the

teaching of science as would enable

the students to take part in some 4
practical work. In para. 11 of my

74' letter of the 21st February flya_st it

-

was stated that the scheme framed for k
the establishment of more Govermment

Secondary schools in this Preside

3 a !""l

5000

= e

on additional furmiturae and apparatus/

raquired for the schoo? s'/anr! if more

s . funds are requiraed to equip the schools
Fage 4ot S
suitably’the Government will be pre-

prared to provide them.

7. t t +

drawipe masters.-- As regards the

 employment of Agricultural instructors

P

= in the M ‘soﬁéols’. I am directed
S o f
= to express the regret of Fis Excaellency 6
: 41
the Governor in Council that this

matter
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,\to introduce it in any school for some

iy v

matter was not dealt with at suffi-

cient 1ength in my letter of the 21st

February last. It was no doubt samewhat, {
misleading to have put down 19 instruc- !
tors for each of the technical subj ects

which might be taught in the secondary
schools; this was done simply in order |

to arrive at an estimate of the possi-

ble total cost of the scheme; it was

- B e

not intended to introduce agricultural

teaching at once into every school.

.‘Au m“:{“"‘;aﬂl\ E
Indu‘d m-mmM i

time to come, and in these circum- ¢

stances, it would have been better to !‘
i
:
{

have omitted the nunber of in_lgg'w:terl

¥

and their pPay, inserting instead & {

lump estimate of the total cost. I am
now directed to state that the Govern-
ment only desire to make an experiment
in this matter and that for th:lwx:';
pose the D,P.I, is in correspondence i

/

with the Director of Agriculture )

with the 1dea of having one
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one oi two teachers trained in the

2

& : : : _ Agricultural College and Research

: ; Institute at Coimbatore. With regard

‘

to Drawing masters, the Government of

- India consider that the pay fixed

< ¢ .

for them nemely, Rs.20-1-30 1s in-

: sufficient. I .u)hoiavor) to say that

: 53 the class of persons who take up this

- profaession can bae get atipreaent’.'

. .

3 ? j.'.h:ls'Presldmoy for the provosed salaw :
p pi

+

* | ‘hava no objaction to offerine higher

Ppay in future, if such course should

« 3 s b,
; . 23 S

A o

g e, X o N ‘bacome necassary or ,(Loé.u-afblo;

3 : :
NG - :

LX) &

ek the views expressed in pmmﬁ: ‘fb}

of your letter on the subf‘oote@ 1

¢ 3 "»‘.'

introducing manual training in the




the class of instructors to be
engaged for teaching the subject.
+4 5,22;. Mwoles He welcomes the suggestion of the

Government of India that the

services of one or two cap=ble

instructors in manual! training

i should be secured from Fneland or
, o
m..,;......v.‘. ‘;, 3 ?:x......“.‘. : i R : <
.7 % Training Collaeges, 1t will sti11
‘ N Y

: j:ro‘pouﬂ Secondary schools

%
X,

instructor and the vrovision

© in my letter for the employment
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?. Hostels,--In pgragraph 5 of
your letter undor: reply, you state that
the Government of India attach very
great importance to the principle laid

down in the Home Department letter of

the 10th October 1906 that hostel
accommodation should be provided for

all boys who do not reside with their

parents or guardians, the hostels being |
placed for purposes of swyervision

under responsible resident members of

" " N N—
R O . S < st AN

the teaching statr/ and that they are 1
disappointed to find that the Govern-
ofo et ?

ment of Madras, 'hilo(uocopting the

e by oS

principle of the proposal, have decided

to defer the consideration of the

o i by

subj ect until the provincialization
of the schools is sanctioned. I am

to state that the Government of In dia

s

are right in assuming that the Governor

e

!

in Council accepts the principle of j
the proposals of the Government of i
Indla

£

P i
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o %
India in regard to hostels. Owing
é o motes however to the great divernityﬂo\f

¥ R

cas tes and chuu/\in this Presidency,

the establisiment of hostels open to

all classes an’ castes is beset with
serious difficulties, it 4= ost
imposs ible to make sultable feeding

arrangenents;and great care has to be

s st taken to see that the hostels are not
Pa}r— 7 oy e

P g o iz 20

used for the purpose of breaking down

caste distinctiong It 1s als?‘nocu-

sary to secure a thoroughly sul table

o

person to swervise the hostel 4 yf

s
=1

such a person is not secured, g~

the hostel

|

Governor in Council is tiermfera—ef

opinion that the indiscriminate found-

ing of hostels in connection with all

the new schools is neither des irable

Gnlua-&la.
Tor ne cessary, seelng-thal dn-tids
M M
Previdercyr _Sew personssend their
o, children to school srXmEme they or /

b s il R o S B .

D R L O

b e &

thelr ’
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their relatives reside en=tim=gpet e

Py

S’v/ﬁ& -
m}kthe only hostels that gre—amid-

~
g e
are those intended for

A
particular classes, such as, for
Muhammadans or for Christians, the
latter under the management of a
Missionary. I am however directed
to state that as soon as it is defi-
nitely settled what schools are to be
taken over by Govermment, every
endeavour will be made to ascertain by
“local e{nqu:lrhl the necessity for the

establishment of hostels for the boys

of the proposed secondar y schools, and

that a beginning will be made in thls

direction by starting hostels in con-

Vru 4 e

nect ion with schoolgcf which the
Headmasterfwill be gmofficersof the

dian Biucational Service.
A

R ——

| ®. Improvement of aided schools.--
The Government of India state that

the question of the improvement re-

quired in the aided schools has not

ettt e

B




e s

- X

»

b e
- s L &

+$
.l
0 -

N

(’\

/)a;ﬂ Iy &.F

ﬂ;;as«qt-y o) thz mrls

q/

been dealt with by this Gevernment
with such fiuilness as they could have
wished and desire that this subject
may be further exi\mined and that they
may be fumishod. with the views and
recormend ations of this Govemment
fegarding it. With reference to these
observation/I am in the first place
to state that an aided school is an
instit ution under private management
of which public funds bear & share
only of the net cost, leaving a share
to be bormme by the mmag;mnt. At
preaept what may be called the legiti-
mate cost of such institutions is

met in equal shares by the Govermment
and the management and the Govemor
in Council regards this as a fair
arrangement which dces not call for
any alteration. In accordance with
this system, the improvement of aided
schools will entail an increase in
both shares of the expenditwre, that

is, in the expendituwre incurred by

_—




the management and in the grant made 5

& |

by the Government, and it is impossi-

: R = . o | | f%y%tnmﬁ ble to say at any moment how far

‘\\ ; Managers will be able to increase
g & m,fu‘oo—(,j

A ‘ thelr expendituro)( in which event alone/

P

. -
i

the seheels under their management

o/ ety

will be..Lo‘eligi'ble for a corresponding
ML

%

increase in the Government grants, The
. "’ ! ¥ ‘ ?
: ) | - policy of the Educational Department
in this Presidency is to endeavéur to
be in a position to increase the

E¥ o , b Government share of the expenditure

whenever this is warranted and by

constant pressure to secure improved

efficiency. In the case of those
50

aollgalcle B2 8 ERHE TR g P hE L 88
; o 1

4 institutions where it seems hopeless

to secure a certain standard of effi-

-~ .
5. A gV A -

cioncy)rocomi tion is withdrawn, buts

=
T
{

(’“
3
¥

¥

i1

ey i : - | where there is a reasonable chanve (hal
; : . Q’timo will lud‘inprouaont,  —
' Qe M LThadiicae 2 -
ép-eitowed. The condition of every
¥

' & ' alded school in this Presidency is ;
& ; 7"' /

reviewed every year by the Inspecting

Of ficerys
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s Officery and by the D.P.I, personally
Pﬂy— 9 ﬁ'm 4

a.nd/in special cases, reports are calla

for at shorter intervals. It will thus

be seen that the external stimulus
P‘f"" 3% o which the Government of India con-

slder to be necessary for effecting

improvement in secondary educat ion

already exists in this Presidency, and *

ey

.k

the improvement of aided education has
P /b ‘J"ﬁ_ s, to be secured gradually ar}d by dealing
with each institution individually.
The Governor in Council regrets that

\

it is not possible to furnish as -

Pare b .fm Hows Dfh=- LZZs B 10-10-0%

7{}(_ desired by the Government of India &
o mw. L50%A.. 30305

& relishle estimate of the cost or‘\,.

‘ obtaining the desired improvement in

>

L

aided secondary schoeols, but I am to

express the hope that by the systematic

enforcement of the provisions of the i

% :-;:é
= Madras Educational Rules in regard to
e N v merabd staff, accormodatien, equipment etc.,
». ¥ ; Xa:.:* "

and by the withdraml cf recognition

%
i
7
of those schools, the Managers of which

fail to comply with the requirements :

|
* & _—
e : Pt g it s LPRYTO Sy o 3 d
e et X * MRS A 557yt 1 S 7 by R AN o porey  r——— B A S s b Gy e D g——
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of the Rules after reasonsble notice,

S ~——— the alded schools will gradually

S

_t._%j}‘e’ua ( of & PRE years will come up to the
, | /‘“:&w AT ?wﬂ%cg’,zui f"“‘“]\ standard maintained in the Government
g e i eidh,
“secondary schools.

« ¢ Alse
Seloth £ o* W m—;&( e 4 ol o
u.. Kene chJ‘/L %Wo - 19. In conclusion} I am to assure

%t’wwa‘,;awwm

6~ the Goverrment of India that the

.;—uﬂw
W P /q_WW 2 ’ Governor in Council will give his

M < B b most earnest consideration to the

W : to them as far as the conditions of

y o — A
%ﬂ % ‘1"}‘1 z £§J7 Mo——( this Presidency will permit, and I am
14 St 5 |
/ % A Ka to request that the Govermment of .~

o : o wdt India will be pleased tc ohtain the
» ol y F M e ;
M..‘l ~ J a
; : M" 3 sanction of the Secretayy of stst."at
-“. W »
an early date to the main features of
) the scheme submitted with my letter of
r
the 28t February last.
L/’L I have etc.
y o ; /s_s,,(u ; > b
s | Eied o v A
o | : R ‘ «, ; Y

y : W various suggest ions conveyed in your -

i :

| W : % 4 sl lett d i '
%ﬁ“ . k; M/UJ\ etter under reply and will give effect

&

|

improve in effic iency and in the course
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: ok In a circuiation fi ‘

1t passed tu-day, bi

notice a iettcr to the G. of I. from the Eauecational

Depty no.- 502 4/ 2-8-10 0n the subject ‘of model ]

‘Secondary Schools in this Presidency. Please sce para

" ' % ¥

3 of this letter in which additional expenditure is

s PN St o TR e T proposed, Were we consulted about this 2 If not,

surely we shouid have been.
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| FiNANGIAL

NOTES.

j

We showld certainly have seen this cases

(v on G ) :

1 gather from Mr. Wynch that Educationai Dept. thought !
~ f

it unnecessary to consuit Finaneial bLecause the addi-
tional expenditure proposed was in accordance with the

: %
wishes of the Govt. of India: that, however

, 18 beside
the point. Even had India sent us an ‘imperative man— |

date' on the subject, Financiai shouid have seen in

order to take note of the additiur}ai Liabilities in-

R ™ P e——.

volved. ihe Govt. of India's letter was, however, in

4

no sense a ma.ndate_/ but merely contained suggestions fufj»

oty

the consiueration of the Local Govi. which the latter i
have not whoily accepted. ihere was aitl the more rea- ‘

son thercfore for consuiting Finel. Dept. with refer-

btog g

ence to the additional liabilities which the Education

al Dept. propose® to incur. . ' :
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INSTRUCTIONS FOR THE
SECRETARIAT.,

(a) If a paper is marked to be printed -

- |urgently, the Superintendent of the section

concerned should sign the Press slip. The
Superintendent should exercise a carefui) discre-
tion in the matter.

(b) Each letter, memorandum, or order,or set
of orders, in the file of correspondence should be
headed in succession with the Roman numeral I,
11, IT, ete., the number being written in red ink
or blue chalk above the item. ‘The particular
papers to be printed in the special issue-copies
should be indicated by the Koman numeral 1,
LLL, ete.) by which that item has been headed in
the correspondence file. = All matter, including
"marginal remarks or references, to be printed
should be written in ink-and matter which should
not be printed should be encircled. Initials and
signatures that are net quite legible should be
re-written distimetly,

(6') For rules regarding printing of notes,

see the rules in 6.0., No. 1220, Public, dated
7| 80th November 1900,

(¢) The number of copies and the details of
distribution should be filled in by the Superin-

tendent or tieferencer concerned,

(4) In the absence of special instructions to
the Press to keep matter standing fora specified
period, ordinary papers of 8 Pages and under
will be kept standing for ome week, and
papers for two weeks only. The type of motes
and of all confidential papers is distributed

- | immediately after striking,

(¢) This elip, properly and completely
filled in, should accompany every paper sent to
Press; it will be returned by the FPress when
proofs are furnished ; it shon{d be sent to the
Press when a call is made for revised proofs or
when a corrected proof is sent for striking,
When finally returned by Press it should be

filed with the original order or letter.

———

INSTRUCTIONS FOR THE PRESS.

(@) If, in the opinion of the Superintendent of
the Press, a paper has been marked urgent
unnesessarily, he should send the Press slip to
the Deputy Registrar with a remark to that
effect.

(6) Unless a note to the contrary is made
against the matter, pencil entries should not
be printed. The Buperintendent of the Press

‘| may bring to the notiee of the Deputy Hegisaar

any instance of incomplete or careless editing.
(¢) Bignature copies of setters tw the

" | Secretary of State or to the Government of
* {India should be printed on hand-made paper.

(@) This elip should be returned by the Press
to the Secretariat when are furnished ; it
will be sent back to the Press when proofs
are returued corrected and should be fiually

‘| returned to the Secretariat when struek-oit

copies are supplied.

" (¢) Thenames of the 8 and Members
should be printed in full when they occur on
the right hand side, but only the first time when
they appear on the leit side, the initials aione

F  * Copies distributed on........... ..
. v ' t Qopies distributed on..............

m‘., ah s——m‘-.}.“_‘.ﬂ‘ B TR % R ARy~ SER

* To bo initialled and deted,

.......-..............................‘(Despatoher.)
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