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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Rrap—the following papers :—
I

Letter—firom the Rev. W. H. G. PaporieLp, M.a., Secretary, Ootacamund Lawrence
Asylum Committee.

To—the Chief Secretary to Government.

Dated—Ootacamund, the 4th March 1910,

No.—4177.

I am directed by the Committee of the Lawrence Asylum in their capacity as
Trustees for the Lawrence Asylum Press at Madras, to submit for the orders of Govern-
ment a copy of a letter No. Ag. 11, dated —— January last (with its enclosures in
original) which they have received from their Agents in Madras who manage for them
the working of the Lawrence Asylum Press there.

2. For some time past the Agents have been representing at frequent intervals to
the Trustees that the manner in which their bills for printing done for Government
departments were cut down by the Superintendent of the Government Press was
neither in accordance with the Superintendent’s own schedule nor based on any
recognizable principles and that if matters continued on the same lines the Lawrence
Asylum Press would be unable to do printing for Government offices except at a loss.

8. The Agents requested the Trustees to move Government to exempt the Law-
rence Asylum Press from any check by the Superintendent, Government Press, but the
Trustees did not see their way to asking that the Lawrence Asylum Press should be

- accorded an exceptionally free-hand, different from that allowed to other private presses

doing Government work, and accordingly asked the Agents to forward to them the
records of any particular cases in which 1t was considered that the Government Press
retrenchments had been unduly severe or based on insufficient grounds.

4. The Agents have accordingly sent to the Trustees the case which is herewith
submitted to Government in original. The Agents’ letter forwarding it sufficiently
explains the grounds for their complaint The matter was laid before the Trustees at
their meeting of the 25th ultimo and they resolved to lay the whole matter before
Government for orders.

5. The Trustees would observe that in their view the original bill sent in for this
job by the Lawrence Asylum Press was strictly in aceordance with the schedule
prescribed by the Government Press for Government printing done at private presses,
and that the retrenchments ordered by the Superintendent, Government Press, reducing
the amount of the bill to Rs. 33-7-0 (which are given on the back of the Memorandum
from the Examiner of Military Accounts, dated 20th December 1909) are neither in
accordance with that schedule nor based on any clear grounds. The Trustees consider
that if the schedule is to be arbitrarily departed from in this manner it will not be

ssible for the Lawrence Asylum Press to foresee what it will eventually receive for
any stated job, and that therefore it will be quite unable to undertake Government
printing except with the prospect of incurringaloss in connection with it. The letters
from the four practical printing firms which are included in the file show, moreover,
that the rates, as reduced, are msufficient not only to leave any margin of profit to the
Press, but even to pay outgoings on the job. No doubt, small private presses under
native management which pay their hands the lowest living wage, can on occasion
turn out work more cheaply than bigger and better-managed firms under Kuropean
supervision ; but the quality of the work is greatly inferior and the conditions under
which it is executed are not such as deserve any encouragement at the hands of

Government.

o
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6. The Lawrence Asylum Press which annually contributes from its profits some
Rs. 80,000 to the Lawrence Asylum at Lovedale is at present approaching a serious
crisis, since the printing for the Madras and Southern Mahratta Railway, which is at
present its most profitable work, is likely in the near future to be taken away and
done at a press to be started by the Railway Company itself. The Lawrence Asylum
Press is therefore most unwilling to give up any braneh of printing which it now
undertakes. The printing for Government offices, however, cannot be done, except
at a loss, at the rates which, latterly, have been passed by the Government Press
(it is only latterly that complaints on this head have arisen) and if it is relinquished
altogether for this reason, the funds of the Asylum must suffer severely.

7. The Trustees therefore hope, Iam to say, that the Government will see their
way to passing sueh orders as will render the Press secure from all arbitrary
reductions of its charges for Government .printing.

ExcLosuRrE.

Letter—from the Rev. LioneL E. Cox, B.a., Working Agent to the Trustees
Lawrence Asylum Press. W #

To—the Principal and Secretary, Lawrence Asylum, Lovedale.

Dated—the — January 1910. .

No.—Ag. 11,

In acknowledging receipt of your No. 3024, dated 16th/17th December 1909, the Agents
cannot but regret the decision of the Trustees in declining to submit to Government, for reconsidera-
tion of the order conveyed in letter No. 762, dated 5th October 1909, from the Chief Secretary
to the Government of Madras, the question of the retrenchment by the Superintendent, Govern-
ment Press, Madras, of bills submitted by the Lawrence Asylum Press, for work done for the
Government and Military departments. The question is one of vital interest to this Press and
to the Lawrence Asylum, as the rates allowed in the schedule for Government printing done at
private presses, which we have accepted and in accordance with which, we repeat, we have charged
up our debits, are in themselves already so low that no FKuropean firm of Printers in Madras has,
we believe, hitherto been found to enter iuto competition for the work; for these rates to be still
further materially reduced by a system of charging up not contemplated or provided for in the
schedule—a striking instance of which is the case of the printing recently done for the Station
Supply Officer, Bangalore Brigade, to which I refer later—or through want of knowledge of the
exact circumstances attaching to any job, such as item 5 referred to in paragraph 5 of the letter
from this Press to the Controller of Military Accounts No. M. 11/371, dated 13th February 1909,
which was unquestionably an error by the Government Press and against which we apparently
have no right of appeal, is, I submit and repeat, so unfair to the Press and so wholly unprofitable
that, in our own interests, we should, I consider, decline to undertake the work.

2. I enclose herewith, as requested in your letter, our File No. 75/106 dealing with the case

of the él.u'intit.lg recently done by us for the Station Supply Officer, Bangalore Brigade. A brief
résumé of this case is as follows.

3. When the job (copy in the file) was sent to us, we were asked to submit a proof. To

enable this to be done, we first set up 8 pages complete, took a proof of these, then altered the

headings of these eight pages, proofed these and so on, till the 45 pages were printed and we had
a complete proof availabie for despateh the headings for the whole of the 45 pages being thus

kept standing in tyFe till the proof was returned approved. In valuiug up the job, in accordance *

with the schedule of charges allowed for Government printing at private presses, we charged for
setting Rs, 174—0 per page, or Rs. 10 for the first eight pages (ite}:n 3 of }t)he - r;tes per ge for
form work, circulars and job work generally ”), and for the remaining 37 pages, the headings only

- of which were altered, we charged half rates, 1.e., 10 annas per page or R1bw.SE. . —) Rs. 23-2-0

. 6 PR

[see item (k) of the schedule], our total setting charge thus amounting to le. 33 or As. 12 per

Ell round. The correspondence will show that ongsnbmission of nogur bill for RBs. 44 i‘:oh?:i%g
of striking, ruling and stitching charges, we were first advised by the Station Supply Officer
that if the job had been executed at the Government Press the cost would have been less than
half the amount charged by us and, later, that the Superintendent, Government Press,  states that
the work could have been done at a cost leas than half the amount charged, but that in any case
it would not have exceeded Rs. 33-7-0 at the usual rates passed by him for Military work done at
the Lawrence Asylum and other private presses.” The correspondence further shows that we
declined to accept any reduction in our rates and asked for details of how the allowance of Rupees
33.-'.7—0 was arrived at by the Government Press ; that our bill was passed on to the Examiner of
Military Aocounts for payment, and that the latter officer has only remitted us Rs. 83-7-0. the
amount allowed by the Govérnment Press, aud has furnished us with a detailed estimate of how

- this figure has been arrived at.

L
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4, I would invite your special attention to this estimate as it illustrates very forcibly our
oft-repeated contention that we do charge up our Dockets for Military work in accordance with the
schedule rates, as we understand them, and that our rates, as so charged, are reduced by the
Government Press without reference to us, and without giving us any reasons for such reductions.
The variations in this instance between the rates charged by us and those allowed by the
Government Press are practically all in the charges for composition as follows :—

(1) We set up eight pages in the first instance, charging Rs. 1-4-0 per page (item 3 of
the rates for job work): The Government Press assumes that we set up four pages only and allows
us Rs. 1-12-0 per page, presumably in accordance with item 5 of the schedule.

(2) We charged half rates (foot-note K) for the insertion of new headings in the columns,
at As. 10 per page, or for the 37 pages Rs. 23. The Government Fress allowances are-—

RS: A P
(a) altering headings at Res. 1-8-0 per form (i.e, three-eighths pica
page, or three hours at 2 annas, per each page) of four pages,

ten forms at Rs. 1-8-0 ka0 2050

(b) reimposing one form = one-fourth page small pica ... sl 50

Neither (a) nor (b) forms part of the schedule of charges allowed for Government printing at
rivate presses, and we could not possibly therefore value up this particalar job at these rates.
here ignot the least indication in the schedule of the charge for “ altering headings at Rs. 1-8-0

per form of four pages,” and yet we are seriously told that the Government Pross retrenchments

are in accordance with the schedule of rates allowed for Government printing in private presses !

5. 1t will further be seen from the papersin the file that I referred the estimate of rates
passed by the Government Press for this job to the same four printing presses mentioned in my
previous letter of the 29th October last, No. M. 2/3285, for their opiuion as to the adequacy or
otherwise of these rates, and it will be observed from the replies received that these presses are
unanimously of the opiv’on that these rates are altogether unremunerative.

6. It will also be noticed that several presses take exception to the way in which the

Government Press caleulates to do the job, namely, by altering from the first four pages. By this

method, where a proof of the whole job was to be given, the work has practically to be done .

twice over, first for the proof and secondly when finally striking. In theory it might appear an
economical way of doing the work, but in practice it is a most expensive way, as any practical
printer knows, the pressmen having to wait on the compositors and readers while the altcrations
to the forms are being made, the machines lying idle the whole time.

7. I would again invite yonr attention to the penultimate paragraph of my letter above
quoted of the 291&1 Qctober last, and to the suggestions thcrein made for securing equitable
treatment for this press while meeting the views of the Government that our bills for Military
printing shall be subject to check and scrutiny by the Government Press. 'The two instances
specifically brought to notice in this letter (vide paragraph 1 above) would seem to furnish sufficient
evidence for the introduction of some precise arrangements whereby an understanding can be
secured between the Government Press and private presses undertaking the printing of Government
or Military work and palpably unfair retrenchments, such as those now brought to notice, be
rendered impossible.

8. It is evident that a more liberal scale of charges for the work should be allowed, as the

result of the present system, if continued, will be that all Government work will be driven into

the native ¥resses, with whom private presses, superintended by Europeans, are utterly unable to
compete. * Indeed it is questionable whether even the Native presses can more than cover their
workmen’s wages, at such rates.

9. I would moreover point out that the clerical labour involved in submitting bills in
triplicate, in order that the Government Press may check the charges, together with the postage
thereon, represents a considerable item of actual expenditure for which no allowance is made in
the schedule and appears to be supererogatory.

I : .
Memorandum by the Superintendent, Government Press,
dated 3rd May 1910,

This correspondence appears to be due to the fact that the Lawrence Asylum Press
did not submit a detailed bill showing the work actually done, as was formerly custo-
mary It will be seen that the bill of August 7,is for “printing and ruling” 50
copies ofa list.  All the information this office had was this billand a sample copy. No
copy of the proof was sent and nothing was said about the supply of a proof or that
the press * first set up 8 pages complete, took a proof of these, then altered the headings
of these 8 pages ” and so on till the 45 pages were printed, as stated in paragraph 3,

b 3
-~

-
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letter No. Ag. 11, dated — January 1910, yet, as the private firms referred to point
out, the supply of a proof makes a considerable difference in the value of this work.
The voucher copy shows that while the press set up 8 pages (1l to 4 and 37 to 40) it
actually used only 4 pages (1 to 4) for the altered headings for the copies of the other
pages to 36 (except page 37 altered for the last page), i'e., they altered 4 pages only,
a method which is said in paragraph 6 of their letier to be the reverse of economical.
As the usual procedure, with 8 pages set up would have been to alter pages 1 to 8 for
9 to"16, pages 9 to 16 for’ 17 to 24, and so on, as is said to have been done for the

roofs, the natural assumption was that only 4 pages were set, and all the others were
altered from these, page 45 being merely 44 with a figure altered and re-imposed. In
the absence of particulars, my office had no reason to suppose that 4 other pages had
been set near the end, and so estimated for 4 pages set and gave the altering charge
usually passed, as the half rates of schedule (%) refers to column matter and not to
headings altered. As to the proofs 1t is usual in such cases to merely paste the head-
ings for proofs, but as the Lawrence Asylum Press states that it actually altered the
types the charges at that rate can now be passed, and would Lave been passed had they
told me of the work done, though under the schedule (2) (¢) the most economical
method should be adopted. The press admits that I allowed them a higher rate per
page than that charged for the actual setting and that I included re-imposing the last
page which was done but not charged by the press as it was not in schedule.

2. If, therefore, the press had favoured my computors direct with the particulars
of the work actually done, the amount passed would have been—

B P,
Setting 8 pages at Rs. 1-12-0 each ot 14000
Altering heading for proofs for 93 at Rs. 1-8-0 ... 13145 0
Do. for copies do. sev kg 14450
Re-imposing page 45 ... S B B
Printing, ruling and stitching, not despatched apparently... et g G B
Total ... 53 3 0

or omitting proéfs Rs. 41-5-0 against Rs. 44 claimed.

3. In this connection I would ask attention to the correspondence forwarded in
reply to a previous reference. There are many other letters showing how often I have
to ask for details of, or vouchers for, work done, and this instance furnished another
case—the press refuses point blank to accept the rates passed and gives no reason why.
My computors are merely human, but it is apparently difficult also to get cases against
them, when an isolated case like this is sent direct to Government and to private
presses with details not furnished to my office.

4. 1 sub_m'it that the figures of the bills passed for the three firms who did the
largest quantity of work during 1909-10 do not show excessive retrenchments—

I, S.P.C.K. Press. Gnves: Cookson & Co. | Lawrence Asylum

RS. A, P. RS. &P | A, P

: RS, >
TR T e T RO o AR L e 7 1 XY 73,078 14 8 5,964 6 9
Amount deducted .. Pt i3 B v Ve 1936 179 2 3 252 13 4

Percentage of reduction .. 3% 8s e s 0:07 per cent. 0-25 per cent. ' 42 per cent.

The higher percentage of the Lawrance Asylum Press is due to incorreet preparation of
bills without details.

. It is hardly correct for the Lawrence Asylum Press to say that they have no
right of appeal against my office. Since the appointment of Controller of Printing, a
percentage of the bills is re-checked by his audit staff and every bill now passed has
words to that effect stamped on it. The Controller has not yet discovered a single
case where too much was deducted, but he has ordered the Lawrence Asylum Press to
make refunds in a few petty cases where my office has not noticed over-charges.

6. Paragraph 8 of Agenl’s letter.—The question of a higher scale wasalso raised in
Educational No. 1588, dated 23rd August 1909, and in Public Department Nd. 3092,
dated 21st August 1909,and it does not appear that any cause for an increase has
been shown. I have nothing to add to the remarks then made, except that the
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firms referred to can hardly be expected to be impartial judges of the value of a page
of the work in dispute since all would benefit more or less by any general increase in
the rate. It is unfair also to compare the rate for a small piece of work, which will
always be higher than that paid for a number of works on a running contract. The
fact remains that the S.P.C.K. Press is doing work at our rates (and as detailed bills
are submitted, I have had no complaints of retrenchments); Messrs. Addison & Co.
applied for a lot of work at these rates a short time back; since he gave the estimate
quoted by the Lawrence Asylum Press (which is 4 annas per page less than that
allowed), (Mr. Ogg of the M.E. Press. has written asking me to give that press some
work, and only yesterday I passed a small bill from Messrs. Higginbotham & Co. for
Military work. 1t is evident therefore that the majority ®f these firms, whieh are
under European management, have accepted or are willing to accept our rates.

7. Letler from the Trustees No. /3285, daled 29tk Oclober 1909, paragraph (1).—
Sample forms are not available and are unnecessary if specimens of the work done are
sent. )
8. Paragraph (2).— This request is practically an irdirect method of increasing
the rates and is-open to the same objection as a general addition to the schedule. Tt
will be difficult to define what is urgent; a work delayed in the press often becomes
urgent, and in any case the rate is high. ‘

9. Paragraph (3).—This is what I have been continually asking for, but which the
Lawrence Asylum Press has within the last four or five years refused to do. There has
never been a case when author’s corrections have not been paid it proofs and vouchers
have been sent. Cases for explanation will be rare if the press will furnish copies of
proofs, ete., and make out the bill in detail- the alterations can then be readily seen.
I understand that the Agents have recently ordered this to be done.

10. Paragraph (4).—Such charges are of course provided for with other general
charges in the schedule rates. These rates are more than labour cost. I am not
aware that bills are submitted in triplicate. The press bills (like those of all other
Government contractors) have been sent in duplicate to my personal krowledge for
years and this has only been objected to recently.

Order—No. 384, Educational, dated 6th July 1910.

The Memorandum from the Superintendent of the Government Press, dated 3rd
May 1910, will be communicated to the Trustees of the Lawrence Asylum Press. It
would seem that, in the case reported, if fuller information had been given with the
bill as indicated in the Memorandum, the Superintendent of the Government Press
would not have cut the bill in the way that was done. :

9. The Government hope that, if this course of giving full information with all
bills is followed in future, no further occasion for complaint will arise.

(True Extract.)

L. M. Wynon,
Ag. Secretary lo Government.

To the Committee of the Lawrence Asylum,
,»  Buperintendent, Government Press.
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5. In his letter to the Lawrence Asylum Committee, dated 29th October 1909,

: the Rev. L. E. Cox, Working Agent of

Pages 3 to 8 of @.0., No. 114, Educational, ¢} 74 \wrence Asylum Press, has made the

Aok Lith MATHEDLD: following suggestions to secure equitable
treatment for the Press :—

“ (1) That the Superintendent, Govemlr)nent Pre;;s, be rleq;lested :o furn_isl(x1 thi;
: “ Press with sample forms, for record an
% ]ftg ﬁi,fholég" e L s el guidance, of each of the different des-
“criptions of printing work included in
“the ‘ Schedule of charges allowed for Government printing at private presses ’.

“(2) That for all © urgent’, 50 per cent. on the ordinary rates be passed.

“(3) That where there is a difference between the charges made by us and
“those which the Government Press can pass, an explanation be required of us as to
“ the reasons for such additional charge, as such additional eharge might be made on
‘“account of the extra number of proofs submitted, through the authors’ corrections

“ being exceptionally heavy, or in some other way known only to the prixfter of the job

“and not to any one outside the office in which the work was done.
‘(4) That a small charge be allowed on each {
- “which is not at present provided for in the schedu

“ernment Press. As we are now asked to submit bills in triplicate, it is only

“reasonable to expect that such a charge should be allowed, as it entails additior';a.l"

“ elerical labour. 77

6. It is for consideration whether the Superinteﬁdent, Government Press, maybe AL A

asked for his remarks on these suggestions.
T.K.—19-3-10. '
K. RanGAswaMI A1vANGAR—19-3-10.

It will be necessary to obtain the Government Press’s remarks on the particular
case submitted. The current file with enclosure may be sent to the Superintendent

2Ho ma}" ﬂwbealkedto bl o6 the Sﬁggestidné% quoted above.

Th:P

YR Rt e it S 1 Gurmﬁw—Zl—S:lO. “
7 The mf;eﬁt:ﬂlelmlzjbe' sent to the Su'perintende‘nt','« Government Press, for remarks,

~ and his objections also asked for the Rev. Cox’s suggestions in his letter of 29th ‘
-, Octohér 1909 to the Lawrence Asylum Committee. 14

Eriract from the letter from the Rev. Lioned E. Cor, B.A., Working Agent lo the Trustees

of the Lawrence Asylum Press, No. M-2/3285, dated -9th Uclober 1909.. .

* b %0 * (AR e e

I have therefore the honour to request that the Trustees will be good enough to

 represent our case. as above, to the Chief Secretary to the Govermuent of Madras, and
~ to offer the following suggestions which I trust, while securing equitable treatment for
this Press, will also meet the views of the Government, namely, that all printing bills

_ should be subjected to check and scrutiny by the Government Press : — HugPu s
Pl 7o (R That the Superintendent, Government Press, be requested to furnish this
Press with sample forms, for record and guidance, of eacli of the different descriptions
~of printing work included in the *Schedule of charges allowed for Government

ting at private presses”.
- ’(2;' at for all “ urgent ” work 50 per cent. on the ordinary rates be passed.

. (8) That where there is a difference between the charges made by us and those

which the Government Press can pass, an explanation be required of us as to the

~ reasons for such additional charge, as such additional charge might be made on account

of the extra number of proofs submitted, through the authors’ corrections being
exceptionally heavy, or in some other way known only to the printer of the job and
not to any one outside the office in which the work was done.

ob to cover cost of clerical labodr, i
e of charges allowed by the Gov-

. L. M Wynon. .

B fix_rx'xishes a typical instance, will not cease to exist. Attention is in t
 invited to the notes with G.0., Nos. 762, 763, Public, dated 5th October 1909,
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(4) That a small charge be allowed on each job to cover cost of clerieal labour,
which is not at present provided for in the schedule of charges allowed by the Gov-
ernment Press. As we are now asked to submit bills in triplicate, it is only
reasonable to expeet that such a charge should be allowed, as it entails additional
clerical labour.

[Memorandum by the Superintendent, Government Press, dated 3rd May 1910.]

Note please for Honourable Member’s orders.
L. M. Wyxen—7-5-10.

The first point for consideration is the speecific complaint made by the Trustees of
the Lawrence Asylum Press that the.charge made by the Press for a specific job done
for the Station Supply Officer, Bangalore Brigade, was cut down by the Buperintendent,
Government Press, from Rs. 44 to Rs. 35-7-0 without asking forany details or explana-
tion from the Lawrence Asylum Press. The reply to this is contained in paragraphs

1 to 8 of Mr. Fisher’s Memorandum. The case now appears not to be one of excess

"-".F‘__ | - charge by the Lawrence Asylum Press but one of retrenchment by the Su perintendent,

Government Press, without sufficient grounds. Mr. Fisher’s main argument in support
of his retrenchment is that the details furnished were inadequate. He observes that

- if full details, vouchers and proofs had been submitted with the bill under reference

he would have passed Rs. 53-3-0 or omitting proofs Rs. 41-5-0, against Rs. 44
claimed. The Superintendent, Government Press, complains that he has often asked

- for details of, or vouchers for, work done but without avail, and that this case furnishes

an instance of how the Lawrence Asylum Press refuses point blank to accept the rates
passed and gives no reason for its non-acceptance. The Superintendent, Government

. 6.0., No. 144, Bducational, dated 21st March L7085, 18 10 longer one of the agents to

1910, the Trustees of the Lawrence Asylam
Vide G0, Nos. 762-3 Public, dated 5th L¥ess, but under existing orders the bills
October 1909, : for Government work done by the latter

Press have still to be passed by the

~ Superintendent of the Government Press. Unless, therefore, a better understanding is

established between the Superintendent, Government Press, and the Agents for the
Lawrence Asylum Press and unless the latter insist on the Superintendent of their

- Press conforming as far as possible to the usual practice of submission of bills with

~vouchers and sufficient details, the differences, of which the case -under reference
his connection

2. With reference to the suggestion regarding the grant of a more liberal rate of

~ charges, contained in paragraph 8 of the Rey. Cox’s letter, the Superintend
- Government Press, observes that no case has been made out for, the gmntpzf inermedent,

rates. Attention is solicited to the remarks of the Superintendent, Government Bodg
in hisMemorandum on pages 5 and 6 of current file and pages 8 to 10 of the notes with
G.0., No. 762, Public, dated 5th Oectober 1909, and to paragraph 6 of the Memorandum
on page 6 of current file. : ;

3. With reference to Rev. Cox’s suggestion in his letter to the Asylum Committee
of the 29th October 1909, the Superintendent, Government Press, is not in favour of

- the adoption of any of them. From his remarks, however, it is observed that if the
s lgpgeﬁntgndent of the Lawrence Asylum Press should oniy send his bills with vouchers

il B g .

- probably be no room for complaint either from the one side or from the other.

with complete details, as every business firm should be expected to do, there will

4. In view of the threatoned withdrawal of the printing work of the Madras
Railway Company from the Asylum Press, and of the fact that the loss of the

Press, it appears to be necessary that stops'sh‘onh_i “be taken to put an end to the

friction between Mr. Mumford and Mr. Fisher.

K. RanGaswaMi AIYANGAR—16-6-10, !

1
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Yours very truly,
(84.) ﬁ.K.Payﬂe‘ Major,

Dy. Couﬁroll~r,Mily.Acct*
To ti gudbuoluJbuﬂ (;yma~«n4~u0‘4tuv 'haalnuq

- - -
—— \é E

L




From the Superiatendsnt, Tawesnce Asylum Pracss, Madras,

N, 3-11/57],'datad 15th Fevruary 1509, to the Comptrolilar
of Milﬂtary ch0unts, Madras,

In ac?nowledging ths receipt of your chsque for .

Re. }o~ 2—0 in pavm-nt ol Bill No. 777 ' the Z0th April 1508

for KR8 .224~-4~0, T havse the honour to ovolnt out that I am

unanls to accapt. tha rétrenchmeats, amounting to -Rr,.92-2..0’

made by the Goveroment Press in the pill in quéstion, and mist
réquest a remittance of this amount at your very early con-

vanisnce.

ractorg;and, to us, unint2111zgipls mannér in which these

o

ars erfedted, have beenr Ztowlng 80 acute oI late that I must

‘now grovsst, inm the interests ol the Tawrence A=ylum,
asainsb'oué pills for work done Ior the Governient Laqartment;»
being rérerred Lo the Government Presxs for revision. In
maxing thig protest, I ask ior nolprnIEreﬁclal treatments
I am prepardd Lo compate Ior =uch GOVErnIE Nt printing work as
cannot pe executed in the Governsent Préss un squal terms
with any other commsrcial printing pras=s of repute in Hadras,
but T am unable, fqr Lﬁe reéas=ons mantlionad palow to allow anyf
furthar redﬁcbion by ths Government Press of our charges, and
I cannot, aécapt any such retrenchiments in ;utuze.

8.3 ha&a no pracise iarormation as to the pasis on

which bhe retrenchmgnts referred to hqwe veen rade recently,

\-m‘
S

Em&uﬁ*’..\f\ R s g | | N Wy pre sime the rat,t. char3ed oy tha LA.<Bress sre 1n

s# e . Ly e o S . R xce#s of some scale oI rates fow pmvainng at the Govern-
' ment Prors. Ve havé always, I understand, follewed Governmeat
r&t‘n-—or what’werq knoWn to us as Government rate*-—ln

él'" L VR

_~‘ mm wor}: dons Ior «the Governmm, Bevarbmunt,s,

et
| Baﬁily pp.know1edge ol bhe clrcumshanc» under




ff&hg&dcular jqo ia don ét this Praas*and in iﬁérefo'

Whichis maae Dv them with their rates 1s altogsther unlair.
Pracbically all the work, thé charges for which have

rageéntly peen =0 ruthlassly cut down, has paen urgsnt work

and has poen executed oy us at high Preéssure, entaliling = :

Tis

the urgency, and I fael gurs that not vnly this Prass; in
common with every other conmwrcial‘pvass throughout the
country, PubL alsd the Governmsnt Prass it=all would.not,‘in

guch ca=&s, connidar the teauced rates suxiicieﬂt.

Pveas 1n th B131 Iu. 777 mow unaar relarence--

Amounb as Amounb as
— : charzed. ' vassed by
it Govt.Press.
1.Prionting 2 ué'couies wobract gl L it
Congolidated Comparison ik
Statement,lept. Militacy ¢
Bupply,?urma,Q (-3 o PR Rs.l4-0—0.'Ra-5~7-5.

! __’_\T

1&7’6?‘0. 6“‘7"'5;

Pﬁ&nbing ]2 coplmg Con=-
solidated Comparison,
Aaﬂw'Dapt.Eurmn.27 pp. 22=0-0. 14-8-F€.
b s e o e | ‘
Bacundecaoad,@T pp. Gi=4=0, 16-8-6,
,j bl o ol sl i et w ‘.‘n-."-—‘

02=4-0, 42=15-6.

! 53 - - —— »‘..J...-——.'._. :
‘B3 Pript&ng 22 coples each ofv
Secundgravad Division Army
and Mily. Supuly'DBpt.I.AmF.
762 o1 0 pp.and 12 couplim i
‘edch of Burmz Divn.Acmy o
. and Aﬁ]y Supply Depb I.A.F.-

b}

B. It will/be noticad that the ratvenchmenba 1n the xirat

4 cares have aﬂozvbau tu over 55d ox our charges, the only

)
.

a\planatlon q¢foraed paing tha cﬂrb one, viz: "Mhmter ¢

34

sbanwing- removing Iiguros and 1nsorb1n5 planis in soma

colums", dnd bhab in the Bth item, tho retreqchmanb lf

datachment of the star: from othar work in the Preészs Lo qﬁeti

bp prapsred after sach 3tﬁtemen£\ is stcﬁck'ﬁdf tHehait
staﬁamedt which 1# nbt zepapately charzed for, a fact
Whicn‘bﬁﬁ Govérnment Press may not be aware ol in all casas
ths joos ware =ent tu us as "ucgent" and we had Lb-pgt‘
amide other work in hand 1n ordcr that these Jomr.o11duamtfi-qRi
Comparistn Statocments may be compleved and despatched in

tims. TIn the first four items it is true that ome oi the

matter was standing, o,b snrv‘y we are entitled to coneldara—

- ~

tign r'or bhig standing mattgr,‘it 031nNg OuUTr OWn Properuy, aa‘

woll a® the actual new work done on hhere four joosy tho

‘vaUea we charzed for the uhole of the jops were ouly hali bh%'

ovar'n'nent ratoa Iot‘ gimilac Lamlar jor. Inm the Bth item the

&

wrole of the T.Ad?y 762 torns were =at up g8 novo and the
B o
Government Press isein crror in its assértion that the

rAtbeT was standing. ;
i Ar yéu Are awared, wé have veen rrinting these ;xbractsf
of Consolidated Comparizoun Statahsnts monthly =ince Janiary
1207 and aRf you ave al=o aﬁare, no ratrenchments whatever havé;
been made in any of our pills for 1907, although our chargds
T'or printing those statements were célcglatw: and included 1qf
ouﬁ pills on éxactly the =ame basis as thuse of mors racent &
period. - \ ? :
| 8 Ano@hev»point wﬁich I'muab urgc in the intevest of th??

%]
Lt .

) ¢
Trustses of the Lawrdnce Asylum ig the fact that for all
the Government work xnaar rérerencs, the vaper i# supplied 07

bhv Goverﬂmanb Iaparhments and we do not wrefvre raceive

any Denarit rrom #ales of our. papst which accrucs to the Press

.

~on all othér work and I have now uadsr cumsideration the

question of whather I should not ia Iuture, in the 1otsré-ts
! it & 3 3 3

of the Press and the Asylum, charge 107 on the value of
RGN L G R A - 0 : » A




: 1
-~ ¢ 5 A

reqwire& Lo b8 svbmitt»a in wlplicat 1, 8nd the 5eéping'
the account, connacted with them. Thix, I can ansurﬁ yom>
‘is no inconsideragble rigqre§.

| 107 Furthar, with regard to "Standing Mattece'.
Paym:nt Tor the Iirst satting up oi a job doex not socure
the ownership oi tha types and matecial used; they a1l
remain the property of the Press. For the convenience of «
customers, urgsnt recurring jobr are usually Zeépt atand;ng,l
put 1t is ontirely optional to the printer o do BOe vahe?
does 80, he s entit‘eu tu charge 1ntereat oun his capit&J

HO s*t asida--zov the nateriaWS Yspt standing cannob oe uaad_

f$

6n other juos and Lhuﬁ produca revenue. Unlers, therefo

our rabe« aré pasgad ﬁlbhout reduction, I #hall still fu'

have o conrider a charge Lo cover 1nteresb un the v

tvper and materisls kepb ﬂtanding, which T ~uom1b I am*'

quita entit]eu to do.

A

1375 Under the uvstcm now prevailing, onr 01113 for

CH R | TS

: ol ? h‘ ] &4y 5 Y
dona for your departmunt are, as a ruls not pa11 until abou

threa«to aix montha aitar dnta om submiasion, and I naed not

i

noint out t0 you how sarious an 1ncouvsniance tJ1s is 1o

\

a businass Iirm. ; : , AW

12. In conclision, I have thererors the honour to
reqde*t that, undesr the
able O =ee vour way Lo

of the Government Press and that you will continua to

#and s gour worx aﬁ_heretofore, which will oevchargeﬁ fdrlf

at perfectly fair and moderate rates similar to those 

" obtaining in any other commsPeial pfinting press’uééerl
Lurcpaan uUper»isibn in Madras. Unless you can undartake
to do thig, I shall ﬁa roluctantly compelled bto discontinus
doing your worl as.I sm only suffering a loss Dy doing 1t
tab the rates allowed aﬁ‘preaenb by the Govérnment Press.

1%. T énclose herewith I'or your iniormation a tapls of’

ratés charged by this Press for ordinacy and urgent woris

From the Superintendent, Government Press, Maaéas,‘ﬁ}o.'
Disy Jo.l 47, dated 9th March 1909, toc Major .. Payn=,

Deputy Controller oi Military Accounts, Sacundsravad Ilvlsfon:

[

Dolarum.

sour D.0. of the 2ird Favruary 1909 forw:rdinz for

romar¥s a letter from the Tawrence Asylum Przss o.D-11/371,

dated ;5bh Faoruary 1209 (hevewith returned).

“3}. The Lawrencs Asylum Pread#asis--
(1) that a cartain pill may os paid in 1ull,

(2) that the Lawrénce Asylum jr—*s De Zlven preierential
treatment and sat itee from'the surveillance of
the Government Pressg" (which msans I prssums that
the pIlls are td pe pa=ssd without cleck or technical
aud;t), or ths press will discunbin;e to do your
work,

Preas
(u) that in additiocn the pe allowed 50% of the ordinary '
composing rate 1or standing matter (vide their scaTo),
(4) also that urgent work bs pald 50 extra,
(5) and that ths Superintendent 18 considering whasther
be should chargs 109 on ths valué of the paper sent
to him oy departments,
(6) Thaere 1is also postazs and packing which tha Tawrencs
Asylum Press has recently adds=d o 1t=s pillis.
2e'As Iar as (1) is concerned T have nothing to =ay,
except that the rates passed are on the =ame scala as those
in f'orcs for many years. The iorms I.A.F, 762 wrick tle

r

Press says was not standing in April are I velieve the =ame
as bhosa T wrote to you apcut which im your Jo.C-507E, dated
2B6th Jovemver 1208 you ~tated were printed ménthly ‘on
partially print<d forms supclied Trom Calcutta, out which
the press charged for in March as 1T the whcls were set ¢
and printsd and ruled on plan’. papsyp, instsad of as was‘
acbually the case.-odly % part psing set and printsd on

prlnted and rulad forms supplied to the prass.

Nnca : . Sy PR o %m
I hawe aJready poinbed there have been caaes where samp?es %uét

yeéars 0ld have peen sen ; rre ;
v to T8 a8 Vouchers Jor current uora.




‘dféﬁ‘ | 6. Tho Lawvence ARylun Press supports its reoquests Dy

the statements that T have recently altered the =scals oi

Whed the presaﬁﬁé£¥ tie)aamp1ea direct ther

mi&ﬁa?ss. Zven supposing the prass resab.the m;_

orinted Torms every month the correct charge would ruthlessly cut dcuwn, that ths

lyﬁf ‘ rates, that the vills are

| ; oo 5 P - 1 2 A 1 L x‘ x J it &
than th2 amount pillead. Government Préss have no knowledze ol the circumstances

Ge As Lo demand (2) my audit has psen done undec the under which the work 1s done; that the retrenchment= are ua-

™

Ty orders oi Government Ior many yaars past, but I should “510»’ intelligiole and ars made without calling Tor particulars. . .

any change which would relisve this cifica of this work. T This preéss bas made similac chargss many timss recently,

presume however that there must pe soms technical audit of” tha . but although I have o ten ased for proois (vide my Dis.

|

accounts. Thes corra pondence proves the necessiby or SOme Wos.705, dated 17-2-1206, Wo.775, d/16=3-1906, Rar.lo.2127

abuve mentioned) The Iacb tha bechnical auaib is locatod‘ have neveb had a reply. When there is a ri.ed scale the .
’ .

/1pM4EL'-M‘tMa Gove rnment, Pross ha~ notring to do with the natter at interna} arrangsments of the firm doing the work ars no

éa]l . Even 18 this pross were 50071bhud iv 1m pr@suxﬂd tha concarn oI the checking oificer. As to the ‘detalls oi the
altsrations, pills hav:s to my parsonal ¥nowledge bdeen sip-

mitted in détail rov setting, printing, ruling, stc., sepa-

qovernmants .

\
]

hE e 4., Abput iive years azo @ chack audlb was sbarted DY rately, for the past 20 years oy this press and all other

vth onbroller oi Printing and Statioaﬂry, India, who 18 Madras presses, out recently the Lawrence dsyliin Prass has

refused to do.this Ior work done for Military oiflces in

presumoly impwbial -and sees fah&t- T pacs sy tne rates |
?i., » sancbiunad oy noa’e. Lﬂﬂt year-I was called on unox;icia_ ‘Madras and ior soms only oI those at Ootacamind--Vids ny
e Raf.No.8222, dated L¥th Octorer 1208 and €265, dated 20th

Dacemper 1?08 to you and your C.4648, dated 6th Jovemper

1908,1" which ydl.,! sbatad that the Tayrence Aﬂy".'.:m Prees

»

% " bad been ‘anked t0 submit bills in ths usual form to avoid ot

references apout alperations. In the T.A.?. 761 for éxampléy =

not only ars there no details but 4 jobs are lumped tozether.

as usual. a8 one--g for Burma and 2 for Secunderavad, 2 ror the Mili-

~a® there b111s now COMe o ba?? Supoly and 2 ior the Army Deoartment. It 1= ooVious

‘5. During this interval when the Tawrence A‘fium;??anri that 1L tha press follows the usua) procedure (which is 1in

ﬂbills were pass€d without technical check, your vrifce e fores in Calcutta and in Inzland alxo) the :=lterations--
Bk rate rred a few ca=es Lo M8, &.3., yuur 1etm6r J°‘27°8’ | which are not always rasductions-~can e readily =een. Ay -

rﬁ‘;'ﬁ g dthad 12th Saptemoer 1205 and my reply 04690, dated ¢¢‘7 I bave not the Blightest hesitation in saying that

y . 4nrd September 1005: a B-paje pension eircular was Ch51$9d .‘jtar“3°"' Brﬁwdua matnly td thé 11vropsr PPGParatlon

py the Lawrénce Asylum Préss Rs.20, the =cale allows

A o, n@.lu-a-o and a local firm chargsd Hs.7=8-0s ' In anothay
L 4§
i aasa ‘Re +BEOD was charsad fop work which would haxa all



Controllir oI Stationary and Pr;nbihg or 2ome higher authc

>

will be necessary, or the scale should bé rixed 1n consulba-=

tion with him. In view of the correspondence during o
; the past three years 1t will pe advi=aple I¢r the new
8. N - ' schedule and condition to re detailed and‘eapllcit, and I

b traatmbnt (O)' (Al (5 a0 (). Ab A0 prcsured that i + ' § should much praier that the audlt pe dune oy the Conbroller(s!;f
these facts ware taxen 1nLo cunsideration when the Hcale ;‘T‘“Q~ . " . ' ' Er g o
was Lixed and, as 1s usual with contracta, the Work ras to Riw | L . b \‘ |
be bakeﬁ as a whole. There 1s no douqb that urbenp work 1s X : \,:
mors. co=tly than urdlnary and in =ome gnglish and Wort&erﬁt;, |
India cwnUract7&rom nEd to BY% extra Vs alluaea Tor such ‘;;T' i , ' / .
work, out during the yearq gour work was done here the ‘ ' ‘ |
- purber of urasnciea war nob large and no provlsiun has 0@64 ’ xég
‘mgde'anftﬁe“scane;rof these extras, while apcoraina Lo G.o i f{a" :

Wy o149, thmry,,,dawd 10th January 1885, the : ' /

] 'Mikiqug mormn wnx trunszarred o the Lﬂwrpnce Any- Af,.. 8" op : . \ S I e
CROmS wor< wh;ih they thudgthould be given oub on thegﬁ;%g : h : | s : uf
Thexe haa peeu a considdraole reduction in the rabeﬁ>} A ; i ‘ fﬁ

4o private cqﬁbracbofs foe Millbary Iorma 1n Calcuhﬁa Q' | 2 3?«“fy ,
‘ racgnﬁly,,qlthough the L o 1 : :
: FofﬁeX;méle:—- : 3 B el  ;!w i £ Y g : :
A’: | L s Ten <R | - Calcutta. s % : ;
F’or eomposing a pags ol pica | e
solid tbe Tate 18. i s 0=10-4 . Ra.l-Ofoﬂy
F'or striving Tirst 1,000° it ‘ : g ol { :
copiea, averaze . i : " 0=14-0. " 2=0=0. . :
_=:QO'-‘;Ot'ed in s p}:bt‘a. 5 100 260, ', i o : e A . L
9, TI7 however you consider that trere are reasoha WE | 8 ;f5;‘:-f_,;v,§_ : =
the Tawrénce Asylum Press should e Ziven petter rateés than : | SRR eme iy f‘ : :
‘other presses, T am willing to verify the oills st the rapegit » £ i : i




to the Tfusbeae, Lawrgnée Asylum Press, Madras, Nb.11/685,'7

Government Press, Madras.

I have the honour tou rorward herewith copy of a lett

/

Iror wo donﬁ ior that Dspar.ment andlrequesb that you will
¥indly 30 into the matter, as it 1= quite impossiols for
this Press to continuz doing work at such a heavy luss as

the ratss 31loweé by yuu antall,

Ra,

Prom the Suparintendant, Government Press, Madrés,
Dis, Yo. 834, dated 18th February 1203, tc Lit. Col.R.7.R.
Formby, Ops oi the Agedﬁs to the Trustees, Lawrence Asylum
Pre=s, Madras.
I hzve the honour 10 acinowledge receipt of your _
Jo. 11/685, daved A5Lh’ Pebriary’ 1909 saclcHing ‘a copy ol a
latter on thf buogect ot the prtnting for tre Wdilitary
Departmenta and: Lo stats, as I have of'ten done bpercre, “hﬁ&
I havu no powsr to alter the rules Ior tha check of worf or
bo pass higher P&hun ior the Lawrsnce Asylam Pruss than Iof‘
othar pros=ses without tha aancblon ol Govcrnmenb, which I
hops you wﬂl a3 aple to oot,am. : 8 ahau’ of co mm’wﬂlcom

the reductiocn in the work of my orfics which 1s suzgested.




I’

&

[F'rqm't.hé Supeféint;enﬁent., Lawrance Asylum Praoss, ladras,

No. 10/35416., dabted 11th Wovember 1208, to th: Superintendent,

i

Governmant, Pregs, Madras,

i

With reference to para. 2 of your latter Wo. 5222 of the
1Zth ultimo to the Deputy Comptrollsr or Military Accounts,
copy of which has# bpren forwardsd to me, I have the honour hbii
request that you wi'l pa O 2004 as to furnish me with a
compl=te tate li=t in accordance with which you ﬂOW‘paéB for:

‘paym&nb p1lle for ﬁrinting suomitbtdd pv thisg Press to the .

TDepartments vndar the ‘Deputy Comptroller or Military Accuu;:t,a‘.’f %
) With the pussaéston of such a list I ﬁill undataré to
prépare our cills in a@cordanca with tho rates shown uherélu
and ﬂhe preaenb'unsébiaractory procadure by which our pills
are rebfemched‘by your oifics without intimation to us and
the correspondence that is continually resulting thererrom

wi]i at onc: be at an end,

b Ul e e

F?om ths Superintendent, Government Press,Madras,Dis . To.568

dated 212t Tov.1202,t0 the Supsrinténdent, Lawrence Asyluxt Press

With reference to para.l or your lstter ilo.10/5416,3at:d

1lth Jov. 1208, I have the honour to state fﬁﬁﬁml cupy of the

schedule ot rates‘yas supplisd to you with mw.ietxer Rei.ﬂb.775$ﬂ

dat=d 16th Mafch 1206. A reprint copy 1s now sont. ‘
<

2+ Your reierence to the unsatisfactory procsdlzre shoula

have veen addressed to the Deputy Controllar oi Military

w'&hiother pres




, iy & ey
from the Supsrintendent, Lawrénce Asylum Pre=s, lMadras,

Vo. Mﬁ11/5681. dated 27th Jovemper 1908, to ths Superinten=

+ s 3

dent, CGovernment Pres-, Madras.

-

I am opliged for the enclosures tu your lstter Jo.5685,
figh<.

¥

of the 21st instant.
To prgpare our pllls azainst the Departments under tﬁ6'>

\ 'audit control of the Deputy Controllsr of Military Accuuats
: v SN N
Vs in dstail in the manner suzgested in your letter to that

officer Wo. 3222 o the 13th Octeber 1908, would e¢ntall a V.

largs amount ol additional clerical lavour which I am aa.icus,

if pussiole, to aveld. Our position now 18 that w- suomit

pills azainst the Departments under rererence Igor cartain

't

amoants, on account ui which we recelve paymerts Ior lesser

'

mant, not, éven that our rates were amended by your oifTice:

~

- this I think you will agree with me 12 not satlsiactocy.

I have now given orders for our pille in I ure agalnst =

the Lepartments reierred LG to Pe prépareg, a® Tar as possiple,

. 1in accordance with the rates quoted’ in the schsdule erclossd

i with ypdr lgrter and I srall be much oblized 11 you will

¥indly ssnd me another covy of the rate list Ior transmissicn

to our Tranch Prasé at, Qotacam:nd.

-

Iiwoulg,'hUWaver;.ask whether, in gddition to the
gchaduled rabés, you‘will De propared Lo pass a small per-

Lo centage, of 351‘2%. on account of miscellareocus charzes,

including pacring, cifice e.penses, etc.

;
- ————— —

Shi i A ¢

¢ L}



\ <

- From tha 'Superiﬁwnéfanpg Govér(iighﬁ Press, Madras,
Pis. Wo. 6265, dated 30th Dacember 1908, to the Teputy

Controller of Military Accoudis,, dadras.

I’ha\ve thre h.btnour to rewvrn herewith the pill No.889
together with the receipt an.:i letters rorwarded with your
lotter No'. G'-4648, dated 6th Tovemoer 1968, the chérgee

' admissible for sstbting and s.t;riking, &étC., pelng noted in
pencil azainst sach 1ten raduced, and to =tate that =uch
references wiil pe avoided 1f, a= requested in my lstter

1 Rel'. ;¢|o. 228, dated 10th chobe.r;‘ 1508, the Lawreunce
; i\'Aslylum Press furaishes détails in its vil'® as =very onhex;
printer does, and as the Lawrsnce Asylum Préss has done

for many y-:aafs 1111 recently. It 1s obvious that without ;

working out the detra.i‘).s, a pill cangot oo prépared aﬁd copyiui'

those details in the ialr Pill 1= all that has been I“?Q‘\J.ire‘d,\"

A




From the Superintendent, Government Press, Madras,

iDis;lﬂo.~35,'dabed Eth Januarv'IQOsigto'the Superintanient,

.

;Lawrencé.AEYIum Prepp,‘Madras.

#

3

a Adverﬁing to your latter Wo.M-11/262, dat=d 29th
]ﬁ]t;ﬁ;, I'haié the henour to state thét I have no authority
’Q.pbrallowlfhe e..tra percentage ssxed ior in the lasb‘para.
© ot your letter No.11/3681, dated 27th Wovember 1908. IT
you‘caé geb thé ditferent oifices to allow epeclal chargzes
f~'for packing and postaze, I =ée no opjsction to its being

dona.




. No. 0222 dn,ed 1zth October 1903 to t:he Daput,y Controller of

Mi]ibary Accountn, Secunderaoad Division, Jadraa.
\

In_féﬁurniné herewith Bills Jos., 414 aﬁd ES3 igrwarded
Wiﬂ:’ you:r' latter Jo.5864, dated 26th Sgptembér 1908, I have
 bhe hunour to abatt that the chargzges alloweble tor setting,
,’bfikiﬁgi ruling, étc., are now shown againub cach item, Lut as

LY

't,ha print,ars have submitted on]v p11l= without detalls 1t ca,n'lot,
fdefiniBely be stated'udder whabihead,or heads the printers have»f
cl‘arged higher bhan t,Ie admissipls rates. ¢ '

2. Ar the printers desire to Mnow definiteiv the causé of

vremxct:lons I have tO requeat, they may o= divected to =ubmit

their P1ills 1o xuturu with the clargea Ior sett1ng, sbri 1ng,
‘mling, n‘unoaring, etCa, IOI‘ e.ch work shown uparabely ert, as
the Lawrence Asylum Press, Octacamund tranch dues. Iﬂ.jhin cass
they would konow exactly why r‘ducn1ona ar» made and rezerencea
‘or this ¥ind will pe avoidad.

¥. On further examinaticon I notice that the =pécimen Iorms

v

forwardad by the priﬁbers in suppdrb of the charges (1t£nh A tofj‘

-?‘1n the 0111 Jo. 414 vpear 1mnr1nbs which show that they were
prtnhed 1n previoua yeara and in at least two cases the samp‘ea
sent were prlntaﬁ oy tvha vontracborv Ior Goverumenb Printing
and not oy tha merenca Aﬂy]hm Press. I have thereiore o

enquire whebher trsy were acbba11y~pr1nbmd in acoordauce wtth

e—bransmﬁssion. e oy SESE Oy

B3 The Lawrenca Aay’um Prass letmer ﬁb. 1808 forwarded wthh
b

1908a51np*reburned




From Major E.
Accaunbs, Sacundévaoaa Ditision, ﬁadras, Jo.04939 aab»d
drft,h Tovsmose 1008, to the Superintendent, Government .

Pross, Madras.

With neierence to your latter Jo. 3222, dated lzt,h
Oc:t.uoer 1908, I havo t.ha honour to iniorm you that the

Su.permt,endent, awrence Asme Presshas péen asred to

2. The specimén r¢rme¢ marxed A to G. have ceen

datached and a sampls of each or the Tcrm# print=d oy

Ig,wran'de Aaylu.'m Press are rorwardsd 1o lisu.




From Maraor R..h o !f'bﬁiﬁsy, I.A;‘, one’ . the Agents to the

musbae\a, La.wrence Asylum Press, .\hdrae, No. 585, dated:
14th Feporuary 1206, to Tho=. Fishar, £8q., St }pgr-int,endent,

Government Press, Madras.

N

¥

My abtentlon has psen drawn Lo the reductions made oy
.you in the rough 112ts of charges sent 1‘rom tre Branch
M’;‘P_‘vess\, ?‘or ‘instance 1n two pabches ocerore me "2
;nsba,nces you hau'reauced the compesition charzes Dy
oaeehali', which clearly cups out =ny proiit that might be
on the wWork. : :
Whan tt 1= consldered that the compu=ition crarge has= to
. gover all clerical work such as the maxing cut ol doc}r.et;s,
vough lists o’i' charg:s, memos. O charges ( entailing :
t.wica\se‘ndin‘g t0 your Press) and the postage thereon, Lo s@-?
not,hihg apout reading énd d;sbri'ou.tiong it,‘ mist 02 a,pparant:-l_
to you that 1t ig unisir to zraant such ridiculously low
chargeq to Presses which, haye to 1ive Dy t.heir proi 11,3.‘
Azain, in the r*tri‘fing of Ted ink Torms, T am told
that it has psen usual to char@,a 50¢ extra for the vrouple
and ‘l‘dbour_ 1nvolv‘,s, and the Svperintendent advizes ”5
‘that t»hi,S_.“,;;;ﬁ ,more ,"oo,o much, but this you nov cut dovn tO 25*
‘ VOW; although you may have a very laudable motave Ior
aeeiitng to reduce bo a minimum the cost ol prin’oiug v:ork
done .:tor t.he variou& depa,rt,mnt,s, yet. witl: the 1nmrest,s o
the Preﬁs 1n viaw (wmch, also, you mizt have) I tmﬂk»
t*q.ir a,nd a.dequwbe charges should pe allowea. as in the pns

Ete it not poasiole t.hareiore to restore the Mt

L and to retarn t,o the prices which ;omﬂ; ruled?
1 Y

aha‘l oe ooused . you will 31\16 the Tatter your

v




¥ i) . r,- ») ‘:‘ 3 ; ‘ V % 5% g g 1 3 %
Frum the Syparintendent, Goveroment Pres-, ‘ladras, Dis=. 15,71
datad 17th Pevruary 1906, to Major R.F.R. Formoy, I.A., One

of the 'A,-;ent,s to the Trustees, Lawrence Agylum Press,dadiras.

With reference to your letter Jo. B85, dated the

~14th instant, I hava the honour to point out that, ao matter S
how wxlling I may oeé t6 assist the Tawrence Asylum Press, thai
chgr;aa paesed Ior the work done ar¢ pased on a Iii:ed schsdula
or long =tanding practice whlch‘I have no puwse to altar,
without insbructions, nor q.n 1 ‘81lva one prass hisrar ratés
”than another. I may mentiun also that 'a percentage 01 ha
b';}"is 18 avdited and re-checked by a trained avditor from
Ca Tcubta, who 18 supposad Lo #2e. that the rates ara correct;
i85 % tmr ratés are unproiitaonls the onlv rémedy appears t; oe a
‘ﬂt;itic_n to Govecrnreént to revise them.

Yith rererencs o your accusation that the rates ars gut
down more than formérly, I shall be obliged irf you will 31va
me=-say a dozen--instances whﬁge my supordlrates have mads
mistakes and this has happened, =0 that I can deal with the.
oifenders. If such have occurred 1t is strangs that your

Lranch Supﬂrinbendent has not broughb them to my rotice, a8 |
he has done &h a :ew insbances principally about paper, on

1wl11ch I mny a.dd i a,lvza.ya allovr 60‘4 on the rates T pay Ifor

&ed 1n.z: lorms my mcovds do not ahow a nlnsle case. ﬁoero

€5 »50% i:ct;ra has ever baen paid.

‘,mﬁ” W“‘h mlereﬂce o vour remary arout seudins rough :

h.‘

Mmir nksmuﬁ. of cha:cges, it has bPeen undarstcod that t.ma

' ff“nhu poen done for your convenience. Tt wild save vork im. rc




From ths 5upertﬁb$haenmflGovernmentgﬁ%egs, aguraa

Ret. o, 776, damed lﬁth Mbrch 1906, to Colonel R.F. 5

Lawrence AﬁyTUm Preis, Mhiraﬂ.

-

Wibh rcxerence to your letter Jo. 687, dated
Feofu&ry 1906, I have the honour tu =tate that in conweqpeuoe
ol yoﬁr emphatic assertions I have lad ancther clecr made

}(\as far s= pack ax the Illes or the piills 30 and caniot

O e
.

rind”g_giggl§wlq5panpé in whick the tcharz:s have LEENn Very

e

mich raduced quite receany"; As the tecrnical clhiecring

L eyt e

v

P

A NI A LA A7

01 the P1118 was undsc my ¢ upervieion in M, H1ll's time,

gd& I have not yeb been avle to delegate it to my Daputy
Superintendent, X can coniidantly assure you that a dif- ..
giﬁrenb system hag not beéen put 1n forca; alteration in the
bitla are not necessarily raducticns on former charges. Iuv
the case or the cover you mention it i® one 1n which the ad~
ohly has peen albeéed and alteratlon rate= have Deen passed
gg_ggggl, there has osen no'g;ducbion in the =etting chargé.
by bqﬁ‘only repeat my iformer statements apout the red 1ax |
'und ﬂhe ﬁaﬁer, the latter of which you can hardly b2 1n
ponition Lo contradict &o emphabloa‘ly as you cannot aow
‘f bhe prloe>r‘pny'xor paper. I =t1ll await, thereiore, aome‘ 
‘ 1nsb&ncea 1n support 01 your statcoments.

3

v




From ﬁhs Supa‘gnbenuent, Tawrencs Asylumipress, Aadras,
No. 4205, dabed 26th June 1906, to the Superintend ent, Govi.
Press, Madras.

I have the honour to raturn tha fough list vi clarges

received with your lotter ¥o.l950, datéd the 23rd instant,

/ and tO say that in the interests of the Pras=s, I cannot accapt.

ﬁe-reducbicns made in on items Wos. 1 and 8, as tre work haa
already been chargad at tho lowest rate, COﬂHiSbont with

r

working f'or a profib. I shall thevreicore thank you to pe Zood

enough to pass the items as originally charzed.

T=h. Rt

From tha Slperintenaenb, Governmenb Press, Madras Ref.
No, 2009, dated R7th June 1206, to the Superintendent, Lawrence

Arylum Press, Madras

In reply to your letter Jo. <205, cated 26th June 1506,
I have the hcenour to return the p1ll sent therewith andi to

point out, as I have donb oexuce, that, however,willinz I may

\

be bo 1ncrease the chargs= made, ¥ have n¢ authority to pa=s

highar rateelfor work done in your Press than Ior that done

ap>othar presses; The amOunt,in this instance may oe trifliné

but 1t may possioly be used as a precedent when larger =ums arB
iovolved. :




From ths SUperintendenb, Government Press, Mauras,
. fo. 2127, datsd 9th July 1906, to ths sUpemnpenaem,,

. Tawrence Asylum Préss, Madras.

In rep)y L0 your letter Jo. 2289, datsd 6th July
1906, 2§ have the honour to =tate that I have no avthority

to pas=s 50% for rad 1.3 impreesione and thereiore xeburn

the pill as orizinally passad. In spite or yowc repeabed

has peen passed bertore. IT you consider that the ch&rgﬂa

arg unrair you can oI course refuse the wory or address

Govérnment on the subjsct, though I hardly thicx it likely

that Government will 1n°brnct m: to pass hlgher rates for:‘

your press than I do for other prlvabu pressee.




Frem L,

Cols B. W; Mar'low, Controllar of Military Accounts,

To. 2738, datod 1loth SGpteMber 13085,

S@cunderaoad Division,

Superinbendgnt, Governmenn Pross, Madra=s.

In iorwarding the attached pill ivom ths Lévrence.Aaylum.

(a) 0.9, Press, Madras, I have the honour tc say that a sum of Fs.£0
5 “ v \ (a)

1 has peen charzad ror priguing a Paneion Clrcular containiag

(D) No.13.. " M : S, : i

E pages, out for a similar Circular the Hdanagsr "Madras Timss"

Publishing Company has charged only %s,7-8-0. T would,  there=

g fore, enquire whether the charge made oy the TLawrence Asylum

Press 1s reasonavlia.

2. I mend you also a copy of my réport on the proposacd
@

system of paying pensionars and would be 3lad to be informed.

whather the charge made on that account, viz: R=.126 1s, g T

your opinion, Iaic.

=1

From the Superintendent, Goverament Pros-, Hadras, Dis.

oo 4690, dated 257vd September 1205, to the Controller of

rMilitaPy Account#, Sacunderavad Tivizicn, Madras=. l

. -t
&

With rorerence tu your letter Jlo. 2758, dstsd 13th

Bapbemoer 1905, I hava the honour to state that the Tacimum

2 charges usually pald Lo private prasses for ths Work mentloneu

; accordin; 1o tha fixed scheaale which has been accepted 0y

Sefanine 5. W PR et O

tha Lawremce Asylum Precs “for many yoars are as Tollowas-—

v . P

P

»

Cost of satting and striking 275 coples of the

Pension Circular. " R=,13=8=0s"
Doe. 1/ copila= of Pensicns Sysben. i
 Report inclusgive of the co=t ol papér. mﬁZ:lﬁ:i

. / % - 101-6-4. ’"

¥ \ s 2 Char.}:* - ___.)" .QO:_Q:QO s

* Excess. _RB. 33-9-D.

Tha Pension Gircular would cosb Ra 8 if done at tre

% é

Govarnment Preﬂs, and as muqh of the tatter i= stanalng eachv

,qnurber bhe prehs whicr chargpd Rs.7—8—o dOJOb‘ans made a

proiit. f '_ 4 : ' o "
2. The pill and tha spocimens aré herewith retureed.

.

At
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() f copi ired when struck off (not includi ‘
T copies required when ( ng
Nnu:':;m ful‘:) ﬂoluema u::lt editors’ table whioh are retained
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For Recorp,” |
Madras Records A %, o R o
Ooty Records 53 e boic i ia ks
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e
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..........................................

Complete .
| Corresponden ce
and orders,

Notes

.......................................

............................

.................

............

- | the ‘correspondence file,

./when a corrected

against the matter, pencil

be printed. The Superintendent of the p

terrsiiie,,,, | May bring to the notice of the Deputy Kegisaar
any instance of incomplete or careless editing,

INSTRUCTIONS FOR THE
SECRETARIAT.

(@) It a paper is marked to be printed
urgently, the Superintendent of the section
concerned should sign the Press slip. The:
Superintendent should exercise g careful disere-

tion in the matter.
M () Each letter, memorandum, or order, or set

qot orders, in the file of correspondence should be
cteerded in succession with the Roman numeral f 5

I11, ete., the number being written in red ink
Eue chalk above the item. The particular
papers to be printed in the special issue-copies
should be indicated by the Koman numeral (I,
11, ete.) by which that item has been headed in
All matter, including
marginal remarks or references, to be printed
should be written in ink and matter which should
not be printed should be encircled. Initials and
signatures that are not quite legible should be
re-written distinetly,

(6") For rules regarding printing of notes,

‘| see the rules in 6.0.. No. 1220, Publie, dated

30th November 1900,

(¢) The number of copies and
distribution should be filled in by
tendent or i{eferencer eoncerned.

(d) In the absence of special instructions to
the Press to keep matter standing for a specified

period, ordinary papers of 8 Pages and under
will be kept standing for one week, and

the details of
the Superin-

| papers for two weeks only. The type of motes

and of all confidential
immediately after striking.
(e) This slip, Properly and completely
filled in, should accon pany every paper sent to
Press; it will be returned by the Fress when
proofs are furnished ;, it should be sent to the
Press when a call is made for revised proofs or
proof is sent for striki

DPapers s distributed

When finally returned by Press it should bo
filed with the original order or letter.

INSTRUCTIONS FOR THE PRESS.
(a) If, in the opinion of the Superintendent of

the Press, a paper has been marked
unnecessarily, he should send the Press slip to
the Deputy
effect.

Registrar with a remark to that

(#) Unless a note to the contrary is made
entries should pog

(¢) Signature copies o serrers

" | Becretary of State or to the Government of

India should be printed on hand-made Paper.

(d) This slip should be returned by the Press

........................... sessve | to the Secretariat when proofs are furnished ; jg
T [ D R . will be sent back to the Press when fs
Thenn-o"u-oolo ------ L e e s are returncd cummd and‘ ahou‘ld be hllluy
sy RS AR e e R o DU R PR U e W) TR L "ttt f returned to the Secretariat when struck-ofi
Th L TR LAY LER) A AR piate . e T L Ll (o P oopies Sl‘esupplied.
Beinaranseniasinsbosnnents “ T U e i Sessansshvnes soivs (¢) The names of the Secretary and Members
TR R i ki e ook o 8 B e | WA gt should be printed in full when they. oceur on
The-ouu LR TR R Y PR T P, R B PR 2 the right hwd !ide, but Only the first time when
; ST R S e they appear on the left side, the initials alone
Tolat 25, 22 being printed later.
'Oopx‘ opies distributed on,,,. e P S S *(Pross Clerk.)
T OOF.. dlltﬂb“ﬁ’d onnllcottvocl!llcol'!0.'uon;ch..'...n....'.‘.....||..'(D°!patnher.)
* Zo b initialled and dgted,
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it R - - nouar.ﬁt.»,_
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(6) Three copies of proof of all notcs should be sent for approval, except when instructions are given to the contrary
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Revised proof furnished on...
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