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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Rrap—the following papers :—
I :
G.0., No. 387, Educational, dated 1st July 1909.

yr.—Declining to sanction the proposal of the Committee of the Lawrence Asylum,
Oo’oagxl;:un;‘af:o pay Captgn Holton, Manager of the Asylum, Rs. 150 per mensem.

II

Letter—from the Rev. W. H. G. Pabrieip, m.a., 'Principal and Secretary,
Qotacamund Lawrence Asylum, Lovedale.
To—the Director of Public Instruction, Madras.
. Dated—the 2nd September 1909.
~ No—1801,

I have the honour to forward herewith a letter of explanation by the Committee

on the arrangement made by them in the office establishment and to request that
you will be so kind as to forward it for favour of sanction by Government at your

earliest convenience.

EncLosuRE.

Letter—from the Rev. W. H. G. Paoriewp, wm.a., Principal and Secretary,
Ootacamund Lawrenee Asylum, Lovedale.
To—the BSecretary to Government, HKducational Department (through the
Director of Publie Instruction, Madras).
Dated—the 2nd September 1909, ;
No.—1801 C.

I am directed by the Committee of the Lawrence Asylum to acknowledge receipt of G-.O.,
No. 387, Educational, dated the 1st July 1909.

2. No reason having been given for the refusal to sanction the progosal, it appears possible
to the Committeo thab the matter may not have been as clearly laid bofore Government as it
might have been, and they now propose to re-state the whole case with a view to its favourahle
yeconsideration.

3. On the retirement of the late office manager, it hecame necessary to find some one to
replace him ; enquiries were made and out of the several candidates, the Committee decided
that Captain Holton was the most desirable one to appoint. But Captain Holton, though in
all other respects suitable, knew nothing of accounts, his appointment would therefore throw
more work and responsibility on the accountant. The sanctioned pay, under the then existing
orders, for the manager was Rs. 150 per mensem and it was ascertained that Captain Holton
was quite willing to take this and pay the accountant Rs. 25 per mensem on his own account
for the extra work he would expect from him. The Committee could therefore have recom-
mended his appointment on Rs. 150 to which thero could have been no objection.

4. But to get rid of the private arrangement between the manager and accountant, the
Committee deemed it preferable to ask Government to sanction the rednction in the manager’s
pay to Re. 125 and the increase to that of the accountant of Rs. 25. As this did not entail any
extra expenditure on the Asylum Funds, a refusal of sanction was never anticipated.

5. The accountant has been told that this extra pay has heen asked for and it is certain
that if it is not granted he will throw up his appointment and leave the Asylum. He is an
excellent man at his work and his services cannot }l))e spared.

6. G.0., No. 195, dated 29th March 1909, fixes the manager’s pay at Rs. 125—5—150
Per mensem and by this the funds will benefit to a ocertain extent, but this benefit will only
ast until the manager has served the time entitling him to the full pay of Rs. 150. This
benefit will not, in the opinion of the Committee, counterbalance the worry and confusion
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that will ensue on the departure of the accountant and they think that the fact*of his having
been more or less promised an increase of pay should also be cousidered. This promise should

erhaps not have been made at the time but the fact remains that it was, and the Committee
ﬁad reason to believe that they would be able to fulfil it.

7. Under the above explanation, it is hoped that Government may be pleased to sanction
the arrangement made by the Committee.

N. Ref. on Our. No. 6099, dated 17th September 1909,

Submitted to Government.

A. G. Bourng,
Director of Public Instruction.

—— p—— o—n

III :
Memorandum No. 1760-1, Educational, dated 8th October 1909.

The Government would be glad to hear from the Committee the reasons which
led them to appoint as manager of the Asylum an officer who apparently admits that
he cannot keep accounts, His Excellency the Governor in Counecil eannot but think
that ability to keep accounts should have been one of the chief qualifications to be

~ insisted upon in the manager of the Asylum.

(By Order.)

C. A. Sourkr,
Under Seeretary to Government.

"« the Principal of the Lawrence Asylum, Ootacamund.

v

Letier—from the Rev. W. H. G. Paprieup, m.a., Principal and Secretary,
Ootacamund Lawrence Asylum, Lovedale, :

To—the Under Seeretary to Government, Educational l)epurtmen&\

Dated—the Nilgiris, the 19th October 1909.

No.—2239.

[ have the honour to acknowledge receipt of your Memorandum No. 1760-1,
dated 8th Oetober 1909, and, by direction of the Committee, td state that Captain
Holton was appointed office manager because his testimonials showed him to be, on
the whole, in the opinion of the Committee, the most suitable Huropean candidate for
the post.

2. Captain Holton states that he is prepared to perform all the duties previously
undertaken by the former office manager Mr. Burrows.

v

Letter—from the Rev. W. H. G. PaporieLp, M., Principal and Secretary,
Ootacamund Lawrence Asylum, Lovedale.

To—the Under Secretary to Government, Fducational Department.

Dated—the Nilgiris, the 19th October 1909,

I have the honour to forward the under-noted extract from the Proceedings of
the Ootacamund Lawrence Asylum Committee at their meeting on the 15th instant.

{NCLOSURE,
Lrtract.
Laid on the table Memorandum from Under Seoretary to Government, N. 1760-1, dated

8th October 1909, regarding appointment of Captain Holton as office manager.

Resolution No. XIV.—In the opinion of the Committee Captain Holton, from testimonials
received, was the best of all the European candidates. It was thought that a European should
be appointed.
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VI
Memorandum No. 1946-1, Educational, dated 9th November 1909.

Government observe that the Principal and Secretary reports that Captain
Holton states that he is prepared to perform all the duties previously undertaken by
the former office manager. His Excellency the Governor in Council does not feel
certain whether this implies that Captain Holton is able and ready to keep the
accounts of the Asylum. The Government cannot think it wise to leave the accounts
of the institution in charge of a elerk on Rs. 50 per mensem, and if the Committee do
not consider that Captain Holton is capable of keeping the accounts of the Asylum,
they consider that another manager should be appointed.

(By Order.)

(. A. SOUTER,

Under Secretary to Government.
To the Prineipal of the Lawrence Asyium, Ootacamund.

VII

Tetter—from W, Fraxcs, HEsq., 1.0.8., Vice-Chairman, Ootacamund Lawrence
Asylum. ;
To—the Secretary to Government, Educational Department (through the Director
of Public Instruction).
Dated—Qotacamund, the 18th December 1909.
No.—3045.

In reply to Government Memorandum No. 1946-1, dated 9th November 1909,
I have the honour to submit, for the information of Government, copy of a resolution
passed at the meeting of the Lawrence Asylum Committee on the 10th instant.

Resolution No. VI.—‘ Proposed by General Penton that a further protest be
made to Government against their interference in this matter. Seconded by Mr.
Schmidt. Lost by three votes to two. General Penton resigned his seat on the
Committee and left the meeting. Proposed by Mr. Francis and seconded by Major
Babington that Government be informed that Captain Holton has been tried at the
account work for the past month and has performed his duties to the satisfaction of
the Finance Sub-Committee and the Principal and that the Committee resclve that in
future he should be responsible for the proper keeping of the acecounts.”

Mr. Schmidt, one of the Members of the Finance Sub-Committee, has since
written to say, with reference to the mention of that Sub-Committee in the resolution,
that at the time he passed the last month’s accounts he was not aware that Captain
Holton had had anything to do with them, but this does not seem to affect the main
purport of the resolution.

9. It will be seen that under the resolution now adopted, Captain Holton will
draw the pay of Rs. 125—5—150 sanctioned in G.O., N('). 195, Educational, dated
99th March 1909, and be responsible for the proper keeping of the accounts and that
the clerk will continue to draw the same pay as he has done lately, which will be in
accordance with the wishes of Government.

N. Ref. on Cur. No. 6099, dated 5th January 1910.

Submitted to Government.

A. G. Bourng,
Director of Public Instruction.

Order—No. 26, Educational, dated 17th January 1910,
Recorded.

(True Extract.)

L. M. WyncH, ‘
Ay. Secretary to Government.

" Page 3 of the notes to G.O., No. 195, Kduca-
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EvvcarioNar DeparTMENT.

NOTES CONNECTED WITH G.O., No. 26, EDUCATIONAL, DATED
17T JANUARY 1910,

[Susirer.—Proposal of the Commitiee of the Lawrence Asylum, Ootacamund, éo grant
a personal allowance of Rs. 25 per mensem lo the clerk employed ot the Asylum.]

Prevous papers.

G.0., No. 283, Educational, dated 15th May 1897.
dite A% 138 5 sy  \9th March 1900.
R 498 5 s Oth September 1901,
Wicid 462 o »  Bth July 1905.
,, WNos. 837, 638 i y» R4th September 1907.
siLAVD. 52 ek s 20th January 1908.
Wty 195 3 w R9th Mareh 1909. -
it 387 o s 1at July e

The Committee of the Lawrence Asylum, Ootacumund, request a reconsideration
of ¢.0., No. 387, Educational, dated lst July 1909, in which the Government
declined to accept the proposal of the Committee to pay Captain Holton, office
manager of the Asylum, a salary of Rs. 150 per mensem.

2. Mr. Burrows, late office manager of the Lawrence Asylum, retired on the
1st March 1909, after a long service of 45 years at the Asylum. When he réfired,
Mr. Burrows was in receipt of a pay of Rs. 200 and a personal allowance of Rs. 25.
On his retirement, the pay attached to the post of office manager was reduced to
Rs. 1560 in accordance with paragraph 4 (3) of G.O., No. 283, Educational, dated
15th May 1897.

3. When Mr. Burrows .wel'ls about to retire, the Committee of the Lawrence

G.0., No. 195, Kducations], dated 29th March = ASYlum represented that they could
1909. obtain a man who would be satisfactory

: : 3 Gl as an office manager on Rs. 125 per
V“’Neo.MI‘%P a%%e;g:ti;?:{ar od:tgggzgthdl&gﬁ mensem, and proposed that the new office
1900, : manager be appointed on Rs. 125 per
mensem and that the sum of Rs. 25 thus

saved be allowed to the clerk (pay Rs. 40— 1--50} as a personal allowance, so long as
he performed the duties of accountant. In explanation of their proposal the Com-
$ : mittee stated that the present elerk
Nageswara Aiyar, who was keeping
the accounts of the Asylum, had every
qualification te occupy the place of
manager except that he was not a Buropean. They stated that they were averse
from appointing any one but a European to the post and had resolved, in considera-

Para ralgh 3 of the Principal’'s letter, dated
26th February 1909, on page 2 of G.O., No.

: 195, Kducational, 29th March 1909.

tion of Nageswara Aiyar’s claims, to give him a personal allowance of Rs. 25 per
~ mensem as a special case, by reducing the manager’s pay from Rs. 150 per mensem

to Rs. 125 to enable them to do so. It was also urged that the office manager had
always been considered to be responsible to the Principal for the accuracy of the

" accounts.

4. With regard to this proposal of the Committee, the Under Secrerary,
Mr. Souter, noted— ; \ i

“ The proposal seems to me quite wrong. The best man possible should be

“ got as manager and there conld never

| “‘be any question of appointing a Hindu
tional, dated 29th March 1800, “ to the post, considering theg nature of

“ the institution. ~The clerk has uo claim whatever to any compensation for not

*‘ being made manager ”’,
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5. The Secretary (Mr. Butterworth) noted—

i As the Under Secretary says, this is merely a sop to the eclerk to comfort
o “ him for not being mad Th

P 8 thid. . omg e manager. ‘Lhe

R M. “ history of his case in the office-note

“ ghows that the Committee accedes to every demand for increased pay which the

“ clerk makes and he has run up from Rs. 5 to Rs. 40—1--50 without any change of

“duties. It does not seem advisable to now give him an inerease at the cost of the

“ manager. If the Committee can get a Furopean manager for Rs. 125 as they say,

“it would be as well to fix the pay of the post at Rs. 125-—5-~150 instead of giving
“the present fixed pay of Rs. 150.” :

6. The Hon’ble Mr. (now Sir George) Forbes noted—

“ Precisely so. These constant
*“ demands for local and personal allow-
‘“ances on any or no ground are most
¢ demoralizing.” :
“ The pay of the Kuropean manager will be fixed at Rs. 125—5—150.  There
¢ is no case whatever for further increasing the clerk’s pay.” :
7. Aceordingly in G.O., No. 195, KEducational, dated 29th March 1909, the
Committee were informed that the Government considered that the pay of the office
manager of the Asylum should be fixed at Rs. 125—5--150 instead of at Rs. 125 as
proposed by the Committee and that they did net consider it necessary that the pay

Page 3 of the uotes to G.0., No. 195, Educa-
tional, dated 29th March 1909,

attached to the post of the clerk should he again raised.
8. The clerk’s case referred to in the above notes is as follows :—

In the year 1897 the Committee represented that the office work of the Agylum °

Paragraph 37 on page 8 of G.O., No. 283,
Educational, dated 15th May 1897.

hud inereased and that extrancous help
was becoming a neeessity ; and proposed
the appointment of a native clerk on

Rs. 25 or Rs. 30 a month.  The Director of Public Insiruetion strongly supported the

Paragraph 5 (iv) on page 3 ibid.

Committee’s proposal and recommended
that the salary of the clerk might be fixed

at Rs. 25 in-the first instance. He further suggested that on the retirement of
Mr. Burrows, office manager of the Asylum, the pay of the manager might be reduced
from Rs. 200 to Rs. 150 and that the pay of the clerk might then be fixed at

Rs. 30—4-—50 g0 as to ensure the retention of the services

of a competent person

“on the hills.” The Government approved the proposals of the Director of Public
Iustruction—paragraph 4 (3) of G.O., No. 283, Educational, dated 15th May ;189’17,

page 17.

The pay of the clerk (which was fixed at Rs. 25 in 1897) was raised to Rs, 30 *

“* Paragraph 5 (2) of G.O., No. 138, Edueca-
tional, dated 19th March 1900.
" 4 G.0., No. 498, Educational, dated 6th Sept-
ember 1901,
+ Paragraph 4 of the Director of Public In-
struction’s letter on page 2 of G.0.,
No. 219, Educational, dated 4th April
1905.

Also G.0., No. 462, dated 6th July 1905.

G.0., No. 638, Educational, dated 24th Sept~
ember 1907.

(.0., No. 52, Educational, dated 20th Jaguary
1908.

in 1900, to Rs. 35 + in 1901 and to Rs.
451 in 1905. In 1907, the Committee
proposed agaiu to increase the pay of the
clerk to Rs. 50 on the ground that he
had put in ten years’ good service. Buf
the Goveg'nment considered that sufficient
reasons did not exist for raising the pay
of the clerk to Rs, 50 and sanctioned a
progressive puy of Rs, 40—1-50. The
Committee then proposed to give the
el.erk the maximum salary of the post,
viz,, Rs. 50 but the Goovernment saw no
reason to sanction it—uvide G.0., No. 52,
Kducational, dated 20th January 1908,
and the notes therewith.

9. On receipt of 3.0., No. 195, Educational, dated 29th March 1909, the

(ommittee represented that they had confi

Page 1 of G.0., No. 387, Kducational, dated
© ist July 1909.

to undertake the accountant’s work, and as they had therefore definitely appointed

rmed Captain Holton as manager on the
understanding that his salary should be
Rs. 125, if he did not undqttake the
accountant’s work, or Rs. 160, if he had

I
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Captain Holton on Rs. 150 if he had to do the work of the accountant, they requested
that the Government would be pleased to confirm their action and allow them to
adhere to the salary of Rs. 150 per mensem for the office manager as already sanc-
tioned in .0., No. 283, Kducational, dated 15th May 1897. The Government
considered that there was no reason to
reconsider their previous orders and
mformed the Committee that they were
unable to accept their proposal—G.O.,

Please see the Hon’ble Mr. Forbes’ remark at
the top of page 3 of the notes to G.O.,
No. 387, Educational, dated 1st July 1909.

No. 887, Educational, dated 1st July 1909.

) 10. The Committee again request that the orders of Government in the matter

!

mav be reconsidered. They state that, on the retirement of the late office manager,
they decided that Captain Hol'ton was the most desirable candidate for the post,
that Captain Holton, though in all other respeets suitable, had no knowledge of
aceounts and that his appointment would therefore throw more work and responsibi-
lity on the accountant. The Principal states that it was ascertained that Captain
Holton was willing to take the sanctioned pay of Rs. 150 per mensem and to pay
out of it, Rs. 25 to the clerk on account of the extra work expected from the latter.
The Committee did not like that any private arrangement should exist between the
manager and the clerk, and asked the Government to sanction the reduction of the
manager’s pay to Rs. 125 and to increase the clerk’s pay by Rs. 25.  As this proposal
did not entail any extra expenditure, they did not expect that the Government would
refuse to sanction it and told the clerk that he had been recommended for extra pay.
If this extra pay is not granted, the Committee consider it certain that the clerk
would throw up his appointment and leave the Asylum. The result will be worry
and confusion.

11. The Committee note that no promise should perhaps have been made to the
clerk, but they had made a promise and expected that they would be able to fulfil it.
In these circumstances the Committee request that the Government will be pleased to
sanction the arrangement made by them ; that is, to fix the pay of the manager at
Rs. 126 and give a personal allowance of Rs. 25 to the clerk.

Yo i : A5 b B Ok ths 12. The clerk is at present in
tde statement on page 12 o 0., No. y - R e
Educational, dated 24th March 1909, i‘s::]l p;ﬁiv?:gcgf OIES.R: ? 201 fo{:'O gaili'(iln;
instruction in Typewriting to the pupils of the Asylum.

- T.K.—4-10-09.

~ K. Raveaswamr AT1YANGAR—4-10-09.

Secretary probably knows this case personally. The present letter seems not
very convineing, the only points being the unwise promise given to the clerk, and
the statement that the clerk will throw up the appointment if not given extra pay.
For orders whether the previous decision should be reconsidered. It still seems to
me that the Committee had a ‘chance of saving Rs. 25 a month and threw it away.
It would have saved a lot of writing if they had set out the facts fully and clearly
at first.

C. A. Sourer—4-10-09.

There is more in this paper than meets the eye. The matter came up before the
Committee either before 1 joined the district or after I handed over to join the
Secretariat, and I had no share in it, but the Committee (or some of them) have spoken
to me about it since and it is certain that they think themselves very hardly used in
the matter and feel very strongly that Government might well have let them have
their own way in the question.

Their line of argument is this :—
When Mr. Burrows was both manager and accountant at the same time, he

drew Rs. 225 for doing the work of both posts, The clerk on Ks. 40—1—50

appointed as an additional hand now gets Rs. 46. Therefore there is a saving of
Rs. 179. Out of this, Government have expressed themselves willing to give Rs. 150
to the new manager, which still leaves a saving of Rs. 29.  All the Commttee propose
is to give Rs. 125 to the new manager, who is not capable of keeping the accounts,

B



-
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and the other Rs. 25 of the amount sanctioned by Government for his post to the
olerk on the condition that the clerk keeps the accounts which the manager is incapa-
ble of running. The Committee say that they are not proposing any additional
expenditure over that sanctioned by Government but only a redistribution of the
money whiech Government have agreed already to give them. They argue that it
they had allowed the manager to draw the Rs. 150 which Government sanctioned for
that post and make a private arrangement with the clerk to pay him Rs. 25 out of
this sum for keeping the accounts, Government would have made no objection, but
that because they did not like this sort of private arrangement and wanted the who
matter to be properly sanctioned and on record, it is not fair for Government
come down and say that the elerk is already well enough paid and must not get any
! more. They also urge that they are not

bt il Al “udtion - tn pelecting ok on the same footing as an ordinary official
« Manager” a man who oammot keep Committee, which should be k—ept-l—ﬁ
aocounts P : ﬂ@_@iﬁénﬂaﬁﬁgﬁ. * " but are 'pe(’)i)l'e '

A. L[awievj.  whom Government might trustin small

matters of this kind. General Penton and

Major Babington are the two who appear fo feel most strongly on the snbjeet, and
the former told me. almost in so many words, that if Government again declined to
let the Committee have its own way in the matter he would resign. T pointed out
that Government had a large stake in the Asylum, had always given orders in such
‘matters as these, did not subject the Committee to any more control than was exer-
cised over other similar bodies such as District Boards, ete., that the clerk was already
uncommonly well paid for what he did and would have trouble in getting an equally

soft post elsewhere, and so on‘and so forth, but I failed to make any impression.

It is submitted that there is a good deal in the Committee’s line of argument and
that in all the eircumstances it would be more graceful to give way. ;

W. Francrs—56-10-09,

But surely the Committee showed great incompetence in appointing as manager
who admittedly cannot keep accounts. Surely the chief requisite in a manager is to
keep the accounts of the Asylum. This \is where the Committee seems to me to have
been most seriously at fault. And before sanctioning the arrangement I think this
should be pointed out to them. This memorandum should go:—

The Government would be glad to hear from the Committee the reasons which
led them to appoint as manager of the Asylum an officer who apparently admits that-
he cannot keep accounts. His Kxcellency the Governor in Council canuot but think
that ability to keep accounts should have been one of the chief qualifications to be
insisted upon in the manager of the Asylum. :

After we get a reply to the above we may perhaps yield to the Committee’s wish
though they seem to have made a horrible men of the business and write like a.lot of
griffins who think a capable clerk and accountant cannot be got to replace this person
wlio seems to have persuaded them that he is quite indispensable.

M. H[ ammior |- 5-10-09. ¢
I quite agree.

By the existing arrangement the manager is entirely in the hands of his elerk.
It is inevitable !

l'o say that they can’t replace their presént accountant on the s i
is rubbish of course ! e sanctioned salary

We may await the Committee's reply, before passing orders.
A. L{awrey |-—7-10-09.
Issue the memorandum.

W. Francis—8-10-09.
[Official Memorandum No. 1760-1, dated 8th Oectober 1909.]
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From the Principal and Seerelary, Lawrence Asylum, dated 19th October 1909,
No. 2239. i

The Committee of the Lawrence Asylum, Ootacamund, state, in reply, that

‘Captain Holton, was appointed office manager *‘ because his testimonials showed him
“ to be, on the whole, in the opinion of the Committee, the most suitable European

« candidate for the post 7. The Committee add that Captain Holton states that * he
«“ig prepared to perform all the daties previously undertaken by the former office
‘“ manager, Mr. Burrows.”

(.8.—22-10-09.

Attention is solicited to paragraphs 1 and 2 of the Principal’s letter No. 4769,
dated 25th February 1909, on page 2 of G.0., No. 195, Educational, dated 29th
March 1909, from thich it will be observed that Mr. Burrows, the late manager,
was performing the duties of accountant until 1897 when the present elerk was
appointed and that the office Manager bas always been considered to be responsible
to the Principal ¢ for the accuracy of the keeping of the accounts.”

K. RancaswaMI AIYANGAR—22-10-09,

The explanation amounts to very little, and the statement that Captain Holton
is prepared to do all that Mr. Burrows did is ambiguous. Does this mean what
Mr. Burrows did before the clerk was appointed or what he did when he refired ?
Presumably the latter, since Captain Holton cannot keep accounts.

(. A. Sourer—26-10-09,
W. Francis—28-10-09.

I think we must really insist on knowing more in this matter and not let the
matter alone, aware as we now are that the Committee have appointed a man whom
they considered to be unable to keep accounts. If we have a defaleation we shall be
blamed for having sanctioned the arrangement in which a native Brahmin is to be
responsible for all the acecount keeping.

I would send the Committee this now—
« (tovernment observe that the Principal and Secretary reports that Captain

« Holton states that he is prepared to perform all the duties previously undertaken .
“% by the former office manager. His Excellency the Governor in Council does not feel

¢ certain whether this implies that Captain Holton is able and ready to keep the
¢ goeounts of the Asylum. The Government cannot think if wise to leave the
« gecounts of the Institution in charge of a elerk on Rs. 50 per mensem, and if the
« (lommittee do not consider that Captain Holton is capable of keeping the accounts
¢ of the Asylum, they consider that another manager should be appointed.”

M. H[ ammick |—29-10-09.

I agree.
A. L{awLey |—6-11-09.

Issue the memorandum suggested by Honourable Member.
L. M. Wy~ses—9-11-09.

LMemorandun‘x No. 1946-1, dated 9th November 1909.]

From the Director of Public Instruction, dated 5th January 1910, Bef. No. 6099.

Please see the Lawrence Asylum Committee’s reply.

9. Gteneral Penton has resigned as a protest against Government interference in
the matter but under the resolution adopted by the remaining members, Captain
Holton will draw the pay of Rs. 125--5-—150 sanctioned in G.0., No. 196
Educational, dated 29th March 1909, and be responsible for the proper keeping o’f
the accounts and the eclerk will continue to draw the same pay as he has been draw-
ing lately (Rs. 40--1--50) per mensem.

L SRR Bt ke
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