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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following papers :—
I

Lelter—from H. Baimasena Rao, Esq., B.a., Assistant Accountant-General and
Examiner of Local Fund Accounts, Madras.

To—the Accountant-General, Madras.

Dated—Camp Masulipatam, the 10th March 1909.

I have the honour to submit the following report on the recent audit of the
accounts of Mrs. A. V. N. College, Vizagapatam, for the year 1907-1908.
2. The receipts and expenditure of the College during the year under report

(exclusive of investments) together with the opening and closing balances are shown
in Statgments I and IT appended, and the demand, collection and balance of the

College fees are shown in Statements III and (II-A. Statement IV reconciles the :

figures in Statement I. :
3. The opening balance as given in Statement I is in agreement with the closing
balance of the previous year’s audit report.

4. The closing cash balance of Rs. 18,907-7-9 as appearing in the Cash book
is in agreement with that appearing in the Treasury Pass Book after allowing for
outstanding cheques for unremitted amounts and for the permanent advance remain-
ing on hand at the close of the year. The investment balance of Rs. 1,00,000 agrees
with the amount appearing in the Statement of Trust accounts published by the
Accountant-General. .

5. The audit was conducted by Local Auditor Mr. B. Sivasanker, in accordance
with the rules on the subject and the defects discovered are detailed below.

6. Receipis.—The accounts relating to school fees which form the backbone of
the institution as well as the Hostel accounts were left in confusion by the former
clerks, who were said to have since been removed from service.

1. School-fee registers—Current and Arrears.—Correct details of outstandings at
the end of the second t&rm of 1906 according to the last audit report we‘fe not forth-
coming. In the current term-fee registers the entries in the column amount dﬁe
for the term”’ were mostly made in peneil, In some cases, the amounts due by t 3
students were not entered in the demand column, and in others, the amount entere
was struck off without authentication. When items not in demand were subsequently
collected, the amounts were noted only in the collection column but the demand w}::s
not correspondingly raised. Items written off were not correctly posted against the
entries for the particular class concerned to facilitate check. The balgnces due alt the
- end of each term were not struck and a correct demand,' collectlpn and balance
account was not maintained. There was therefore much difficulty in _ex§{01sxpg]i:
proper check. The entries were verified in detail only as _far as pmotload efwi907
the limited time of audit and the correct arrears outstl_andurg at thefeanOSO L
brought forward. They should be adopted as the opening bfilances 0 <y b7alances
correct demand, collection and balance account prepared for this year, e o? e
outstanding at the end of 1907 amounted to Rs. 1,93574—0 under ;coollection =
Rs. 262-0-0 under special fees ; but the amounts shown in the demand, ;’)a i
balance statement prepared by the College clerk and shown at the tlmefoh,_sl; e
Rs. 1,8556-2-0 and Rs. 240-0-0 respectively. The Principal or one o (11 o e
deputed by him is required to periodicall{ examine all the accounts aﬁ insteaﬁ b
that effect in the registers. If this check had been properly exercise s
being restricted to a verification of the colleotions only, this confusion in
and registers could have been avoided.
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8. Recepts for fees collected.— Receipts were mnot prepared in a uniform system
during the period of audit. For some time, the procedure suggested in the rules
contained in Accountant-General’s Office letter L. F. No. 3 L7, dated 16th May 1905,
was adopted ; subsequently, jt was given up and all receipts prepared in advance
before payment ; so that within the period of audit, there were two sets of bills for
two different periods, one prepared 1in chronological order according to the dates of
#olleetions, and another prepared in advance with various dates of collections, render-
ing a complete and efficient check according to either system impossible.

9. Pree scholarships.—Under the Educational rules, the rates and levy of fees,
ete., are left to the discretion of the Managers, who in the present case do not appear
to have framed any rules regarding the grant of free scholarships. In several cases,
quarter, half and three-fourths free scholarships were granted and in some cases,
students who had failed to pay their fees and whose names were struck off the rolls
according fo the Kdueational rules, were subsequently treated as part-free scholars
with retrospective eftect and admitted again without payment of arrears. In such
cases, the sanction of the Committee for the remission of the arrears was not forth-
coming. It is desirable that the Committee should fix the number or percentage of
free scholarships of each description to be granted in each elass every year, and when
in addition to these, any special free scholarships are sanctioned in the course of a
year, with retrospective effect, to former paying pupils, the amount entered against
their names as demand should be remitted with the sanction of the Committee and a
note made to that effect in the term-fee register. Unless this is done, there will be
uo means of arriving either at a correet demand or a correct balance. -

10. Zeaving cer tifieates.—The fees eollected according to the following leaving
certificates were not credited in the accounts. Before granting a leaving certificate,
the term-fee register or the arrear register is required to be referred to and all arrears
due collected. The Prineipal has noted in the leaving certificates that all arrears
due have been collected from the pupils concerned and it is doubtful if this note
would have been made in the leaving certificates or the leaving certificates granted to
the pupils without actual collection of the arrears. The non-credit of the items may
be enquired into.

|
Number of | { g {
Uertificate, Date, Name of papil. Al(;;o:m
’ {
f
L
g8y, .. | 8rd May 1907 .« | N. Morris iy i b $ 0
4810 .. | 21st February 1908 «+ | A. Satyanarayans ., o2 b
40 1., A l 2nd July 1907 «« | P. Bhaskara Row 2 g g T
48y 1 A0bK & % S £ - Suryanarayana .. S 812,01
ot .. o [ 17th -, " .+ | L. Narayana Row ., o 112 o
| B .| 2%d i ! V. R. Rajagopalaohnry ihieiyie
‘ by
i ; Total ..{ 3¢ 8 o |

“There were two books in use for graniing leaving certificates at the same time and
before one of them was fully used up, a third one had been issued. It is desirable
that leaving certificates should be granted in consecutive order and that no fresh book
should be brought into use before the previous one is fully exhausted.

1. Technical section.—Stock was purchased for the manufacture and repair of
artioles for public bodies and private individuals as well as for the use of the College.
There was no order of the Committee fixing the maximum limit of stock which may
be kept in hand at any time. A limit should be fixed by the Committee and the value
of stock should not be exceeded at any time without sanction. There was also no
rule as to who should sanction the purchase of stock, tools and plant, furniture, ete.
In some cases, purchases were found to have been made without specific sanetion. It
i8 desirable that definite rules should be laid down on the subject as in their absence
no proper check can be exorcised on expenditure,

12, Oredit sales.—There were no rules regarding credit sales also, though they
were allowed in several cases. In some cases, the cost of articles manufactured for
private individuals remained unpaid for long periods and had ultimately to be written
Oﬁ. . .
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13. Indents for articles of daily consumphon were passed by the Technical
Superintendent in many cases instead of by the Principal, though there were no
orders authorising him to do it. In several cases, they were not passed at all. The
foils remained undelivered to the maistry and the entries of issues in the stock
register also remained nnauthenticated by the receiver,

14. When unfinished articles in stock were utilised for the use of the College
they were simply shown as issues in the stock register. For examples, vide pp. 146,
147, 1561 of the stock account of iron, ete. As the allotment given for the current
expenditure of the College is distinet from the value of the stock allowed, it is desir-
able that the sanction of the Committee should be obtained for the transfer of the
" stoek for the use of the College.

15. Detailed stock aceount of articles manufactured or repaired.-—In this case, if is
necessary that all orders given should be filed in a consecutive series and marked
with a serial number aceording to the entries in the detailed stock account. Unless
this is done, there is no means of seeing whether all orders received have been
recorded in the register and charged for. The sale price as compared with the actual
- cost differed considerably in several cases. In some cases, the excess was very
little, in others, it was about 100 per cent. over the actual cost. It is desirable that
a certain percentage should be fixed by the Committee on acecount of the cost of
supervision, wear and tear of tools, ete., and uniformly charged on all orders.

16. Workmen.— W orkmen were employed at varying rates, which were said to
be the local rates. There was no schedule of rates showing the rates admissible in
such cases, In the absence of a schedule there is no means of check on the wages

id to workmen. A schedule may be prepared and passed by the Committee before
it is acted upon every year.

17. Stipendiary students of the Technical section.—No rules have yet been framed
as to who should fix the number of stipendiary students and the rates of stipends to
be paid to them each year. In some cases, increments were given, but the rules
regulating the grant of increments were wanting.

18. Stock register of lools and plant—Some of the articles were noted as having
been lost, some as having become useless, etc. No steps have been taken to write off
or recover the value of the differences and bring forward the correet balances. The
correct balances should now be brought forward in a new register, in whieh a column
to note the cost may be opened, so as to ascertain the gross value of the stock in hand
at any time. \

19. Hostel Section.—(a) The accounts relating to the hostel were in much
confusion. In some cases, there were differences between the hostel attendance
_register and the hostel fee register, in others there were errors in ealculation. A
certain number of days below thirty was sometimes taken us a whole month, but no
rules on the subject were forthcoming. The totals of the demand and collection
columng for each month were not made and the balances were not worked outin a’
manner capable either of verification or check. Hven the eollections of the arrear
amounts were not posted side by side with the demand to work out the correct
balances ; they were sometimes posted in the margin and sometimes at foot of the
register. Ior some months, the fees on account of guests were added to those of
the boarders, o that the amount due could not be worked out with reference to the
number of days fed. A ledger of the amounts due and paid by each boarder was
also not maintained and no demand, collection and balance account was prepared.
It is a pity that this account which was certified as having been checked l_)y one of
the assistant teachers should have been left in this condition. Unless registers are
waintained and aceounts kept properly, no efficient check can be exercised.

(6) In August 1907 B. Dharma Rao and B. Jagannadham were fed for
10 days each but neither bills have been issued in their names nor the amounts
collected. Rupees 2-4-1 due from each may be recovered.

(¢) In September, K. Sannyasiraz was fed for 25 days; the amount due from
him was Hs. 5-13-4 but & demand of only Rs. 3-8-0 was shown against him and
subsequently altered to Rs. 4-5-7. : : 3
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(@) In October, P. Subba Rao and E. Kurmayya were fed for 22 days each ;
the demand against them was shown as Rs. 4-14-9 instead of Rs. 4-15-5.

(e) Rupees 4-1-0 collected from R. Satyanarayana, V Form, according to
receipt No. 148, dated 10th July 1907, was not credited in the accounts. It was
observed that this pupil had paid Rs. 4-4-0 on acecount of sechool fees and
Rs. 4-4-0 on account of hostel fees on the same date according to receipts granted to
him in respect of the items, but the eredit for the latter amount was not traceable.

(f) Similarly, Rs. 6-0-0 appears to have been collected aceording to receipt
No. 200, dated 16th September 1907, from P. Subba Rao, IV form, but no credit was
traceable for this amount; a similar amount collected according to receipt No. 156
which also bore the same date was credited by chellan No. 261. The reasons for
granting a receipt with a former date after several receipts of later dates had been
1ssued from the counterfoil receipt book or for the non-credit of the amount aceoraing
to the subsequent receipt may be explained.

(9) The following discrepancies were also noticed between the amounts
collected according to the receipts granted and those credited according to the
chitta :—

Amount

< ‘ Receipt No. Name. O‘:ﬁn‘ ]Z?;;' credited in

i chitta.

| = SN ENT I ‘[—' e TV

{ g y [ U W R . R

| 179, dated 17th February 1908.) R. Satyanarayana . . 5 g 1008 2«19 8
180 5 R. Suryanarayana .. Said 2..1.9 - R s
186 i P. Subbs Rao l $iig ek o

|

(k) No counterfoil receipts were forthcoming in support of the following
credits in the chitta :—

1 ( gl
» |
Date of eredit. } Name. i Amount

| credited. |
|

P S TR Y PR S
| | |

| ! BE P
20th August 1907 .. | B. Venkata Rau V Form ' | e 3.9.1
18t October 1907 .. | P. Dhananjays Rau, VIII Class 7 .09 4
10th Oetober 1907 [2. V.8, Narayana, V Form ; oy U by
13th November 1907 .. ‘ P. 8. Ramayya,VI Form 7 0 0 |
9pth November 1907 .. | B. L. Narayana, IV Form 2 9 0 |

() Receipts were not given either in chronological or serial order. e.g., receipt
No. 181 was issued on 19th November 1907, No. 201 on 18th September 1907 -
No. 176 on 19th November 1907 ; No. 177 on 15th November 1907 and o on. When
the receipts are stamped with the facsimile signature of the Principal, that offcer
should see that the receipts are prepared either in chronological or at least in

« consecutive order,

20. Cash Book.—1t was observed that Rs. 51-.5-0 drawn in March 1908 was
paid away in August 1908 and a sum of Rs. 200 received in the same month (March)
was remitted to the Treasury in July 1908. Such delays should be avoided. A
payment of Rs. 161-1-0 was made to one B. Ramaiyya & Co., Vizagapatam
which was supported neither by a bill nor a stamped receipt. This may be inquired,
into. X

21. Security deposits.—Several security deposits held by the Committee were
not accounted for by entries in any register. A register may now be opened for
the purpose.

22. General remarks.—From the "examination of the several registers and
accounts maintained, it was observed that there was a general want of system in
the accounts, owing partly to the absence of definite rules defining the powers and
duties of the Chairman and the Principal of the College in regard to sanetions
purchases, payments, ete., and a want of striet adherence to the forms and procedure,
laid down for the maintenance of the accounts and registers. A set of draft rules
and forms for the proper accounting of the receipts and charges of the College was
forwarded by the Accountant-General with his letter L, F. No. 317, dated 15th May
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1905, to the Committee for approval. Some of these forms have not been brought
into use, some have been modified and some new ones have also been introduced.
As the audit of the acecounts is under the control of the Accnugtant-General, the
account forms and registers once suggested or approved by him should not be
altered, or other forms substituted for them, without reference to him. The forms
and procedure in vogue at present seem to be capable of improvement and simplifi-
cation. The Principal may be requested to address this office separately on thistl
subject, farnishing copies of the forms now in use. It is desirable that the Committee
sshould frame rules specifying the powers and daties of the several office-bearers in
regard to the receipts and expenditure of the institution. The several points on
which rules have to be framed have been referred to in the foregoing paragraphs and
previous audit reports. The rules may be printed for reference and use by the
members of the College Committee and staff, by officers of the Educational Depart-
ment and by the Inspecting staff of the Accountant-General’s office.

23. A. Financial statemeni.—A statement showing the financial position of the
institution at the end of every year is not prepared at present. The income of the
institution amounts to aboui Rs. 30,000 annually and it has an expenditure of about
the same amount. [t has, besides, a large endowment, buildings, furniture and
apparatus, stock of manufactured and unfinished articles, tools and plant, etc., of
considerable value. It is desirable that a financial statement showing on one side
the assets and on the other side the liabilities of the institution should be prepared
annually and placed before the Committee for adoption. At present, there is no
information as to how the receipts and expenditure of the College are distributed
under the several sub-heads of account; the figures have to be garbled_ by the
anditors from the several registers maintained for the purpose of the audit report
statements. It is undesirable that this system should continue and that the an}mlttee
should not have before them a statement prepared by the College authorities and
checked by the Auditors showing the correct assets and liabilities of the institution
every year. -

V4, In this connection, attention is specially invited to the large arrears
outstanding under school fees and referred to in paragraph 7 above. This item does
not really form an asset of the institution as it rel?.tes to amounts due from past
students who have left the College, from whom there is no means of recovery, except
when applications are received for readmissions or for leaving certificates. Such
cases are comparatively few. There is therefore no use in showing suclh items in
the accounts as balances outstanding, without any aim at accuracy as was noticed
from the accounts maintained and without any means or certainty of : collection a_md
carrying them forward year after year. The present system has the effect of showing
a fictitious figure under balances. The proper course to be adopted in such cases is
to cancel all the uncollected bills at the end of each term aqd expunge them from
the demand, and merely transfer the entries to the arrear register for the purpose of
watehing recovery, if any applications are received from the same pupils for

readmission or for the grant of leaving certificates. The desirability of adopting *

this course in the accounts of the institution, in future years, is therefore brought
to the notice of the Committee. |

25. No action has been taken up to date, on the last audit report forwarded to
the Prineipal ou 24th February 1908, Tt is not clear wl.lether 'that report was placed
‘before the Committee of the College at all, by the Principal. That officer may now
be requested to forward the last as wfell as the present report fo the Dwector of
Public Instruction, through the President of the Committee, with replies to the
geveral points, at an early date. s :

96. The general result of the audit is unsatisfactory.

1I
Endorsement No. L.F./2866, dated 20th March 1909.
Copy forwarded to Government for information.

i vi ' t of the
rt shows that from an account point of view the managemen
G Tise::tp osatisiactory. _ Attention is particularly invited to the state of the

> g‘ﬁoﬁ“ registers (paragraph 7), the absence of definite rules regarding the grant

e

!
i
|
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of free scholarships (paragraph 9), the general management of the Technical section
(paragraphs (11—18) and the state of the Hostel accounts (paragraph 19). Tt appears
too that rules and form suggested by this office are only partially introduced and
that the audit report for the previous year has practically remained a dead letter.

3. The property administered by this Committee is an important trust and seems

to require more supervision than it is now receiving. The accounts have been
audited by this office for some years past; but no improvement is noticeable,
A. MonTa6U BrIesTockE,
Accountant-General,

To the Necretary to Government, Educational Department.

oI
Order—No. 234, Educational, dated 23rd April 1909.

The Accountant-General’s report on the audit of the accounts of Mrs.
A. V. Naresinga Rao’s College, Vizagapatam, for 1907-1908 will be forwarded to
the Director of Public Instruction who will be requested to obtain the remarks of
the Committee of Management of the College on the several defects pointed out in
the report, together with the explanation of the Principal which should be forwarded
with the Committee’s remarks, and to submit them to Government with his remarks
and suggestions.

T'o the Director of Pablic Instruetion.

v

Letter— from the Hon’ble Mr. A. G. Bourwse, D.Sc., r.i.s.
Public Instruection. '

To—the Secretary to Government, Educational Department,

Dated—Madras, the 12th July 1909,

No.—Ref. on Cur. No. 2303.

C.L.E., Director of

With reference to G.0O., Mis. No. 234, Eduecational, dated
have the honour to submit herewith the remarks and resolution
Committee of the Mrs. A. V. Narasinga Rao’s College, Vizagapa
tion of the Principal in connection with the Accountant-Ge
audit of the accounts of the college for 1907-190%.

2. Mr. Yates, Inspector of Schools, I Circle, who is also a member of the
Committee, says that the resolutions correspond with his own views. In the
last few years, the college has grown and increased work has been thrown on ihe
Prineipal ; but in proportion to the additional work and responsibilities involyed
by the expansion of tie college and in the matter of accounts by the suggestions
made by successive auditors, the Committee has not hitherto been able to 1m rove
the efficiency of the clerical establishment and otherwise to afford the necegsar\'
help to the Principal in keeping the accounts. i

It will be seen from the correspondence submitted herewith that the greater
number of the defects were on small points of detail and that they were found in the
technical section and in the hostel. The late head clerk who was negleetful of his

23rd . April 1909, I
8 of the Managing
tam, and the explana-
neral’s report on the

_ duty was largely responsible for many of the errors noticed by the auditors, He has

been replaced by a better man from whom a good security has been taken and the
clerical establishment has been otherwise strengthened. The hostel has had to be
closed and the technical section has been placed immediately
of a Sub-Committee. It is also proposed to devise a simpler system of accounts in
personal consultation with the Government auditor. It is, therefore, hoped that
there will be little cause for complaint in the future, when the arrangements alread

made or proposed to be made by way of rectification have settled down. y

3. The Committee’s replies to the aud it notes for 1906-1907 were
to the Accountant-General with this office letter Ref. on Cur. No. 2095/09
April 1909. ; : o

under the supervision

forwarded
dated 7th

453 Edl ,—¢
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Encrosures,
EXHIBIT (A).

Ezxtract from the Proceedings of the Mrs. A. V. Narasinga Rao College Committee,
Vizagapatam, dated 19th June 1909.

A
Read audit report for 1907-1908 and notes of Principal and Technical Section Sub-Com-

mittee and draft remarks.
Resolution No. 1,—Passed as modified.

- - - * -

EXHIBIT (B).

Resolutions of the College Commitiec on the Audit Report for 19071908,

Paragraphs 6—9.—Resolved that the teachers of the college be relieved of all supervision of
the books. The Committee are of opinion after trial that this should not form a part of their
legitimate work and must interfere with their class work, preparation of syllabuses and correcting
of records of daily school work, ete., and that, as done, it has not been efficiently done. The
whole of the office work will be done by the office staff, from whom money and personal securities

have been taken,

Resolved also that the system of accounts and records which has grown up as the result of
gucocessive auditor’s reports and the Accountant-General’s remarks thereon especially in the
technical section is too complicated and is possible only with a Jarger office staff than the
Committee can afford. It is requested that the next anditor will discuss the whole question
and suggest a simple and efficient system.

Resolved that in the opinion of the Committee the Principal’s work is mainly organization
of the teaching. He has been relieved of some part of his extra work by the formation of
Committees—one of which the Hostel Committee has, owing to the closure of the hostel sinde
ceased to exist. The signature of receipts for fees may be given to the clerk as is done in
every other large institution. 1f the Prmmpa.} 1 to check personally every book in the manner
suggested by the auditor the greater part of his time would be taken up in office routine. The
signature of the clerk on the fee receipts is considered to be sufficient in view of his'pay and the
security he gives. The daily chitta will be checked by the Prineipal. This, the Committee
believes, is ample supervision. Whatever other changes are necessary will, it is requested,
be suggested personally by the auditor at the next audit and discussed with the Committee.

Resolved that the Committee do record their opinion that most of the defects noticed by
the auditor were due to the late head clerk, who on a report of a separate Sub-Committee was
removed by the Manager. A competent clerk has been appointed and it is hoped the defects of
detail will be largely removed. But the Committee are nevertheless of opinion that the system
of office work needs simplification.

Paragraph 10.—The Committee has more than once resolved to leave the granting of leav-
ing certificates and the writing off of arrears from poor boys that cannot pay their arrears to

tﬁg Principal —vide replies to audit notes for 1905-1906, No. 8. The amount of Rs. 6-12-0 due

from V. 8. Suryanarayana will be collected from the security of the clerk concerned.

''he irregularity noted of the use of two books of leaving certificate forms at the same time
should be avoided. .

Paragraphs 11—18, Technical Section.—The remarks of the Technical Section Sub-Com-
mittes will be forwarded to the Director of Public Instruetion.

Paragraph 19, Hostel Swtc’on.—-’l‘hp hostel having pee.n closed, no further action need be
taken, except that the amounts mentioned by the Principal under (#), (¢), (@) and (¢) be

ordered to be recovered.

Paragraphs 22—24.—
of the points referred to.

The rules framed on 13th March 1909 herewith forwarded meet most
No rules regarding free soholmhi;;; neled be m.ad?. :Ji.‘hcla] Committee

the auditor may, at the next visit, discuss with the Principal and the Technical
ﬁ;ﬂﬁsstfﬁ.tco;ﬁtm and yropose a new get of rules and registers, simple and workable. This
cannot be done by correspondence between the Principal and the Accountant-Greneral.

t the end of each term will be written off btjl’x the Principla:l ull)((lafore the

@ ister is written up. This does not mean that the amount sho not be
::ml?f hti:a ;ﬁu applies for leavilll)g certificate but is provided only to obviate the necessity of
showing a large fictitious demand term after torm and maintaining a complicated arrears register
written term after term.

v

Fees uncollected a
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EXHIBIT (C).

Remarks of the Technical Section Sub-Committee on Audit notes for 1907-1908.

General —The Sub-Committee is of opinion that the rules for the maintenance of the
accounts of the technical section, however good in themselves, are scarcely workable under the
circumstances in which this section is being worked. The rules presuppose the existence of 2

»maistry, a superintendent, a storekeeper, an accountant and so on, and that there is besides a

Principal capable of scrutinizing the daily quality of wood screws, tools, ete., and passing indents
for them before the workshop is opened daily. Apparently the rules were proposed without
consultation with the Principal or any others who knew the actual working of the institution.
Though called by the grandiose name of technical section, its total annual receipts vary {rom
Rs. 8,000 to Bs. (,000, net annual receipts nominal. To meet the rules, the drawingmaster of
the college was asked to do duty also as superintendent, a man ou Rs. 10 per mensem to be
clerk, storekeeper and accountant ; and year after year much difficulty has been felt with regard
to the maintenance of the various registers proposed. The system of asking teachers of
the college to supervise the registers of this section has only resulted in the detriment of
the college work and not in the improvements of the state of the registers. It is highly desir-
able {hat some very simple forms of registers should be devised for this section. At present
the technical section has been divided into two parts (1) the manual training classes which have
been placed in the charge of the Principal, being part of the regular college work, no separate
accounts or registers being required therefor. (2) The technical section which is under the
direct supervision of this S8ub-Committee and the accounts are maintained by the second clerk
of the college. The Sub-Committee requests that the Accountant-General will direct the
auditor to meet the Sub-Committee during his next visit and devise a simple system of accounts.

Paragroph 11.—The Sub-Committee purchases all required stock and considers general rules
regarding their purchase neither feasible nor desirable.

Paragraph 12.—The Sub-Committee does not see any use in making discretionary rules
regarding credit sales. The necessity for writing off bad debts has not occurred in recent years

Paragraph 13.— Vide general reply above,

Paragraph 14.—This will be rectified. The head clerk will at once see that all adjustments
are made as between the college and the technical section.

Paragraph 15.—Ten per cent,. is fixed as profit to be charged ; but the Sub-Committee cannot
commit itself to an absolutely binding rule, as on the one hand necessity may arise to reduce the
profit on particular orders, and on the other, 10 per cent. and more may have to be charged on
small carved work, ete. ¥

Pamg}mphs 16 and 17.—Paid workmen and stipendiary students have been almost 1l sent
away and work is being done on the contract system, the Sub-Committee fixing the amount to
be paid to the contractor in each case. A general schedule is not possible.

18. The tools of which an accurate gtock has recently been taken will all be handed aver to
the college for the use of the manual training classes and will be added to the college apparatus.
No tools are issued to the contract workmen.

[REE————

EXHIBIT (D).

Note by M.R.Ry. P. T. Srinivasa Aiyangar Avargal, Prineipol, dated 13th April 1909
on the Audit Report for 1907-1908.

Paragraphs 6 and 7—On 9th November 1907 the Committee passed orders that the head
clerk should pay a security of Rs. 200 and be in charge of the college, ete., accounts and that in
April 1908 it was thought necessary to invite the Viee-Chairman of the Committes and the
Inspector of Schools to inspect the office. Thereon the head clerk was removed and s new
head clerk was appointed. Soon after the recent audit, the late head clerk demanded his security
and it was paid to him as per orders of the Chairman herewith put up.

The Committee ordered the fourth assistant on 9th November 1907 to check the term-fee
registor to see ‘ that the payments have all been brought to book ”. He has done this carefully
‘and more than this, I fear, cannot be done by the teao%ing staff. ;

Parafmph 8.—It was found that the late head clerk made some alterations in the chitta
and then [ thought it would be dangerous to leave my facsimile seal in the hands of the clerks
and I adopted the system of preparing bills beforchand —a method which every auditor
advised me was the proper thing. In this connection I request that orders be passed that my
signature may be dispensed with in fee receipts The head clerk alone deals with the fee
{)eoeipts and if his signature in the receipts be held enough, a lot of difficulty and confusion will

e saved.
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Paragraph 9.—For a very long time, 10 per cent. of the fee income was surrendered by
way of free scholarships and I used,to award them on the results of a competitive examination.
But Jatterly I have been reducing the amount of free scholarships so much that this year there
are only three free scholars in the whole college, two partial and one full. * The loss of income
by free scholarships” has thus been reduced from about Rs. 1,200 to Rs. 64 per year. Next
year there will be only one free scholar and the year after, nil. No further action seems
therefore to be necessary.

Parayraph 10.-——In the case of leaving certificates Nos. 33, 40, 46 and 54, the boys being?‘

aupers, the amounts were remitted by me. In the case of No. 57, the amognt of Rs. 2 special
ees was also remitted in view of the fact that the boy did not, during the term, receive note-
books, etc., as the price of which the money was due. Ti the case of No. 48, the issue of leaving
certificate without collecting Rs 6-12-0 due, is due to the carelessness of the late second olerk.
T find two books were used in 1907-1908 ; this will be avoided in future.

. Paragraphs 10—18.—-The technical section has been since 1st April 1907 under the
management of a Sub-Committee consisting of M.R.Ry. A. Suryanarayana Rao Pantulu Garn
(Chairman), Mr. J. A. Yates and myself. The Sub-Committee looks into all details, sanctions
all expenditure and accepts all orders. So no definite rules are necessary.

Uredit sales are allowed only to public bodies ordinanly.

: The system of works has been completely changed. There are no workmen on stipends,
All work is done on contract.

Paragraph 19.—The hostel has been closed partly on account of the difficulty of manage- |

ment, there being only a single clerk on Rs. 1" and on account of its not paying its way.

Paragraph 20.—This was due to to the late head clerk and was one of the reasons he was
removed. As soon as the present head clerk was appointed he disbursed these amounts. The
voucher for Rs. 161-1-0 was one of the papers abstracted by the late head clerk and since

. recovered. It will be shown to the auditor at the next audit.

Paragraph 21.— Will be attended to.

Paragraph 22.--On 13th March 1909, the Committee passed a set of rules herewith put up
which meet most of the points raised here; no further rules seem to be necessary ; but the
auditor himself during the audit admitted that the system of accounts needed mnch simplifioa~
tion. If ordered, I shall correspond with the Accountant-General about it as suggested. Most
of the forms recommended by the Accountant-General in 1905 are being maintained, but the
Committee did not accept all his suggestions and have always exercised its right of changing
forms of acoounts. If a simple system of accounts could be agreed upon, it will be a great
benefit especially because I being Principal of a College, Lecturer in English as well as Head-
master of the High School department, cannot spend much time on acconnts ; I ean at best see
that no money is being misused or misappropriated and reasonable care is being taken to collect
all dues.

Paragraph 23 — A finanecial statement is being prepared every year in accordance with the
prescribed form of the Kducational Department.

Paragraph 24.—What is recommended in this paragraph was exactly what used to be done
before 1905, but during that year the present system of including irrecoverable arrears which
do ** not really form an asset of the institution ” in the demand, collection and balance statement
was 1ntroduced under the instractions of the auditor ; this has led to confusion. If thesuggestion
now made to “ cancel all the uncollected bills at the end of each term and expunge them from
the demand ”’ be accepted, it will be a great relief to the office and tend to simplify accounts.

Paragraph 25~-1he Committee passed orders on the previous year’s audit report on 3

18th March 1909-—please vide letter dated 7th April 1909 of the Director of Public Instruetion.

EXHIBIT (E).

Additional note by M.R.Ry. P. T. Srinivasa Aiyangar Avargal, Principal, dated 26tk
j\;ay 1909, onythe remarks in the Audit note for 1907-1908 on the Hostel Section.

stel was opened as a tentative measure in 1901 and no dqﬁnite rules made for
ite m}::a;‘el:el;z. It was I;ound from the beginning that it did not pay ite way and was kept
ap for a few years under the hope that if many boys joined it, it would begin to pay its way.
A olerk on Re. 10 was in charge of 1t and his work was supervised by one teacher after
another deputed by me or the Committee, Finally in 1908-1909, it was placed under the

management of a i
in the purchase and disposal of provisions and t

 abolished on 31st March 1909 ‘
(a) There were definite rules in 1907-1908 with regard to the rates chargeable, They

o get correct accounts maintained. So it was

3 ‘
(1) Rupees 7 per month was charged for board and housing per bead.

Sub-Committee, but it was found impossible to get it managed without frands -

[ sy
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(2) No reduction in the rate was allowed if boys were absent for three days in the
month.
(3) A proportionate reduction was made in the case of absence of more than three days.

(4) If guests stayed with boys, the latter were charged for it, but the number of days
they stayed were set off against the days in which the boys were absent.

I am sorry that at the time of audit none’ of the three clerks who maintained these accounts
could explain these facts to the auditor, they having resigned or been dismissed, and the hostel
itself having been closed. If this had been done, the auditor would not have found the
difficulties he did.

(b), (¢), (d) The amounts of Rs. 2-4-1, Rs. 1-7-9 and pies 8 will be recovered,

(e), (f) I think these are cases of two receipts given for the same amount given by
mistake ; the amount will be collected from the clerks concerned if ordered. They have all
resigned or been dismissed from service.

(¢9) The discrepancies are each to the amount of 1 pie and may be overlooked.

(h) This means that the amounts were paid, but no receipts were granted. This is an
inevitable result of the system of payment of fees now followed. A boy makes a payment and
the head clerk enters it in the chitta, initials it and returns it to the boy. If the boy presents
it to the second clerk, also called accountant, he gets a receipt ; if not, there will be no receipts
corresponding to the entry in the chitta, I do not think such an inconvenient system is
followed in any educational institution.

(¢) I again request to be relieved of the necessity of affixing my facsimile to these
receipts. It is dangerous and no use to anybody.

EXHIBIT (I).
ArpenDIX K.

Form of Security Bonds.
(H

(Form of Security Bond where cash is taken as security.)

Kxow all men by these presents that I Puvyula Swami Nayudu of Vizagapa
firmly bound unto Chairman and Committee. Mrs. A. V. )N College 'a{i %?:az:}::t:::dtg:g
suogessors and assigns in the sum of Rupees two hundred only to be paid to the said Chairman
and Committee their successors or assigns for which payment I bind myvself my heirs executors
administrators and legal representatives by these presents. . : g f

Whereas the above bounden Puvvula Swami Nayudu was on the day of 1907
appointed to and now holds the office of head clerk at Vizagapatam in the said ('folleg(: of
Vpizagapntam in the Vizagapatam district and whereas the said Swami Nayudu by virtue of such
office is bound to keep true and faithful accounts of his dealings with all property and money
which may come to his hands or possession or under his control such aecounts+o be kept in the
form and manuner that may from time to time be preseribed by duly constituted authority and
also to prepare and submit such returns and such accounts and other documents as may from
time to time be required of him and whereas the said Puvvula Swami Navudu has agreed to
deliver to and deposit with the Chairman of the said Committee the sum of Rs. (200) two
hundred only in cash as security for the due and faithful performance by the said P. Swami
Nayudu of the duties of his said office and’of any other office to which he may be appointed a¢
any time and of other (the) duties which may be required of him and for the purpose of securing’
and indemnifying the said Committee its successors against all loss injury or damage which the
said Committee or its sucoessors may in any way suffer or sustain by reason of the miseondact
neglect oversight or otherwise by means of the said P. Swami Nayudu or any person or persous
acting under him or for whom he may be responsible and whereas the said P. Swami Nayudn has
entered into the above bond in the penal sum of Rupees two hundred only as further security for
the due performance by him of the duties of his said office and of any other office to which he
may be appointed at any time and of other the duties which may be required of him and for the
indemnity of the said Committee and its successors against all such loss injury or damage as
aforesaid. Now the condition of the above-written bond is such that if the said P. Swami
Nayudu has whilst he has held the said office of head clerk as aforesaid slways duly performed
and fulfilled the duties of his said office and if he shall whilst he shall hold the said office or any
other office to which he may be appointed or in which he may act always duly perform and
fulfil all and every the duties thereof respectively and other the duties which m:iy rom time to
time be required of him and shall also at all times indemnify and save harmless the said
Committee and its suocessors from all and every loss injury and damage which has been or shall
or msg at any times or time hereafter during the sorvice or employment of the said P. Swami
Nayudu in such office as aforesaid or in any such other office as aforesaid be sustained ineurred
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or suffered by the said Committee or its successors by veason of any aet uneglect failure
misconduct default disobedience omission or insolveney of the said P. Swami Nayudu or of any

erson or persons acting under him or for whom he may be responsible then this obligation shall
ge void and of no effect otherwise the same shall be and remain in full force. Provided always
and it is hereby declared and agreed that the said sum of Rupees two hundred only so deposited
as aforesaid shall be and remain with the Chairman for the time being of the said C
guch security as aforesaid with the full power Yor such Chairman as oceasion shall require to

apply the said sum of Rupees two hundred only or any part thereof in and towards the indemnity :

as aforesaid of the said Committee and its successors or otherwise as aforesaid, And it is hereby
lastly agreed that on the final termination of the service of the said P. Swami Nayudu whether
as suck head clerk as aforesaid or otherwise the said”sum of Rupees two hundred only or so much
thereof as shall then be in deposit and this bond shall remain with such Chairman as aforesaid
for six calendar months as security against any loss injury or damage that may have been
sustained or incurred by the said Committee or its successors owing to the act neglect or default
.of the said P. Swami Nayndu or any such other person or persons as aforesaid and which may not
have been discovered until after the termination of his said service and that his liability
hereunder shall continue until the expiry of the said term of six calendar months.

In witness whereof the said P. Swami Nayudu has hereunto set his hand and seal this
day of 190

Signed sealed and delivered by the above
named P. Swami Nayudu in the presence ot’J

P

EXHIBIT (L).

Rules for the administration of the funds of the Mrs. A. V. Narasinga Rao’s Oollege,
Vizagapatam, passed al the Committee’s meeting held on 13th March 1909.

Treasury procedurc.——'[‘hese'funds are lodged as an excluded T.oecal Fund in the distriet
treasury, and dealt with those under the rules for such funds in the Treasury Manual (section
250). ;

Account Rules— (1) Receipts.— All college receipts from whatsoever source shall be credited
daily to the general funds of the college and - each daily total of the colloge cash-book shall be
supported by a treasury chalan.

(2) Charges.—All charges inocurred by the College shall be met by echeques on the
treasury drawn in the form already prescribed. Hach cheque shall specify the head of budget
allotment to which it is chargeable.

(8) Sanction of expenditure.~(a) Salary bills shall be checked by the Principal and passed
by him in accordance with the scale sanctioned by the Chairman or Committee or by both.

Contingencies—(b) Contingencies shall be met by a permanent advance of Rs. 20 under
the control of the Principal—vide Appendix I.
. Technical sthek.—(¢) Purchase of technical stock shall be made under the sanction of the
Technical Sub-Committee of the college.

Apparatus.—(d) Bills for books, furniture, stationery, printing, prizes, soience apparatus

ials and other appliances for teaching, including manual training, and for gymnasium
::g ma;e;:ha]l be signedppby the Principal I;gd oountggsigned by the Inspector ofg chools for
the time being in his capacity as a Committee Member.

Remission of fees and scholarships.—(¢) The remjssioq of fees and the granting’ of
scholarships shall be generally left to the Principal’s discretion subject .always to any such
general rules as the Committee may prescribe from time to time.

Buildings—( f ) No expenditure on new buildings shall be incurred without the sanction.
of the Committee. ; . :

Maintenance of buildings, travelling allowance.—(g) Ordinary repairs and upkeep and
travelling allowances to teachers shall be sanctioned by the Chairman who may authorize the
transfer of funds to meet such expenses from one or more budget allotments.

Extraordinary charges.—(h) Any unusual charges not falling under these heads shall
require the sanction of the Committee, ¢.¢., pensions, gratuities.
Audit rules—The accounts are subject to a full audit annually by the Inspector of Local

Fund Accounts.

lreasurer.
hdgotfno:or:fﬂ all such resolutions of the Committee or of

finance, for his guidance.

B orary T shall be furnished with a copy of (he
e Rk 0F any Sub-Committee as relate to

Jommittee as’

&
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All cheques presented to the Honorary Treasurer for countersignature shall be accom-
‘panied by a classified abstraot of expenditure under each head up to date. The treasurer shall
compare each cheque with the classified abstract of expenditure and sign it if up to the limit of
the budget allotment for each head or if in excess thereof on production of Committee’s sanction
provided that the supporting bill is forially correct. No detailed pre-audit is necessary.

All acoounts shall be balanced at the end of each month and the cash-book forw:
the Honorary Treasurer not later than the 15th of the succeeding month for cot?ﬁter:;;;ﬁi% :g

“#he offect that the monthly balance agrees with that shown in the Treasury Account. After the

end of each month the treasurer shall inspect the accounts and see that a clear financial state-
ment (1) of the general revenue and expenditure of the college and (2) of the technical section
ig drawn out before the end of the succeeding month,

A full financial statement of the college and of the technical section shall he presented -

quarterly to the Committee through the treasurer.
These rules to have effect from 1st April 1909.

Order—No. 453, Educational, dated 5th August 1909.

Recorded with the remark that the Government hope that the Managing
Committee of the College will see that the accounts are properly maintained in
future.

2. The Accountant-General will be requested to submit for the information of

~Government a copy of his next report on the audit of the accounts of the college.

(True Extract.)

: W. Francrs,
Ag. Secretary to Govermment.

“4'o the Director of Public Instruction.
;3 Accountant-General.
»  Collector of Vizagapatam.

S s AR "
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of the college in a committee consisting
of five members, namely, the Collector
for the time being of the district, the
Inspector of Schools, Northern Cirele,
and the three * executors of the will.

(2) the vesting of the’ management

* 1. Mr. W. A. Willock. SRR e
2. M.R.Ry. P. T. Srinivasa Aiyangar,
~ Prinaipal of the College.

8. Mr. A. v Jagga Rao.

- 143, Educational, dated 3rd March 1898. The number of members of the committee
“was subsequently increased to seven—vide G.0., No. 311, Educational, dated 2nd
June 1899. e : Tl

5. The college is thus managed on behalf of Government by a committee
appointed by GGovernment. This committee is, therefore, accountable to Government
for its action. / ; .

6. It 1s for consideration whether the Accountant-General’s report may be
communicated to the Director of Publie Instruction for report as to what action he
proposes should he taken to remedy the defects noticed by the auditor. -

7. The aundit report is not usually submitted to Government. But the
Accountant-General forwards a copy of the report for the year 1907-1908 for the &+
information of Government. '

: T.K.—8-4-09. .
K. RANGASWAMI AIYANGAR—8-4-09. ;

\

N

The Director of Public Instruction should certainly look into the system of

accounts in the college. ‘
: (. A. Sourer--20-4-09.

" There has evidently been almost entire neglect by the Committee and the
Principal. At this stage we can only ask the Director of Public Instruction to
obtain the remarks of the Committee with which the explanation of the Principal
‘should be forwarded and to submit them to Government with his remarks and
suggestions. ik R
s d A. BerreRwoRTH - 21-4-09.

Vi Draft srbmitted for approval.
7. KANAKASUNDARAM P111AI—22-4-09,

\

Issue.

§ | 0. A. Sourer—23-4-09.
[ .0/, No. 234, Educational, dated 28rd April 1909. ] |

From the Direckor of Public Instruction, duted 12t July 1909, No. 2303, é

e ——— e
¥

~ Please see .0., No. 234, Educational, dated 23rd April 1909, and the notes
therewith. ‘ Lt e
9. In March last, the Accountant-Gieneral forwarded to Government a qoﬁg_qg..
his report on the audit of the accounts of Mrs. A. V. Narasinga Buo’sOo ge, e
Visagapatam, for the year 1907-1908 and invited the attention of Government to e TR
certain defects in the accounts of the College and in the management of the vColleg‘e R .~ L
by the Committee appointed by the Government for the purpose. ‘ : 4 e
" 8 With G.0., No. 234, Educational, dated 25rd April 1909, ¢
 General’s report was forwarded to the Director of Public Instructi#h and he e
~ requested to obtain and submit to Government, with his remarks and suggestions, -+ 8 g
the replies of the Committee of management to the points noted in the au j;.,yeptci:-:_ s g
_and the explanation of the Principal of the College on the defects pointed out in the

el

Accountant-
‘and he was

e Director of Public Tustruction now. submits the remarks and resolution
‘ ;Oomitgeed_thqml' and the ex _»t‘mn_-af‘tbﬂ.,l’ ipal (1

loge 8

it

This scheme was approved in G.O., No.; R ‘)
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5. The Managing Committee consists of seven members, namely,
) (1) The Collector of the district,
(2) The Inspector of Schools, First

G.0., No. 143, Educational, dated 3rd March

s Circle (Mr. Yates).
(3) Mr. W. A. Willock (represented by a deputy). :
(4) M.R.Ry. P. T. Srinivasa ‘Aiyangar, Prigciga)l of the} Execators of the
College. : will of Mr. A.
(5) 'Mr. A. V. Jagga Rao, son of the testator (Mr. A. V. | E Narasinga
ao.

Narasinga Rao).
(6)) Names of the present members not known. These are selected by the
& other members of the Committee by co-option—wide G.O., No. 311
(7) Edueational, dated 2nd June 1899. :

6. The principal defeets pointed out by the Accountant-General were—

(1) the confused state of the school-fee registers —paragraph 7 of the rt
on page 2 of G.0O., No. 234, Educational, dated 23rd April 190% ;p i

(2) the absence of definite rules
regarding the grant of free-scholarships—
paragraph 9 of the report on page 3 of the
Government Order above referred to ;

(3) want of adequate supervision
over the management of the Technical
section—pdragraphs 11 to 18 on pages 4
to 6 of the Government Order ; and

(4) the confused state of the hostel
accounts—paragraph 19 of the report on
pages 6 to 8 of the Government Order.

These will be dealt with Below serialim.

G.0., No. 234, Educational, dated 23rd April
1909. .

i

G.O., No. 234, Educational, dated 23rd April
1909. ; A

G.0., No. 234, Educational, dated 23rd April
1009. -

; 7. (1) School-fee registers.—The auditor pointed out the following defects in the
registers :—

¢ Correct details of outstandings at the end of the second term of 1906
« aecording to the last audit report were not forthcoming. In the current term fee
‘¢ registers, the entries in the column ¢ amount due for the term ’> were mostly made in
“pencil. In some cases, the amounts due by the students were not entered in the
¢« demand column, and in others, the amount entered was struck off without authen-
“tication. When items not in demand were subsequently collected, the amounts °
« were noted only in the collection column, but the demand was not c:)rres ondingl
“rajsed. Items written off were not correctly posted against the entrigs for %hi
« partigular class concerned to facilitate check. The balances due at the end of each
“ term were not struck and a correet demand; collection and balance account was not
¢ maintained. . . . The balances outstanding at the end of 1907 amounted to
¢ Rs, 1,935-4-0 under school fees and Rs. 262 under special fees ; but the amounts
¢ shown in the demand, collection and balance statement prepared by the College clerk
“and shown at the time of audit were Rs. 1,855-2-0 and Rs. 240 respectively. The-
“ Principal or one of his assistants deputed by him is required to periodically examine
“all the accounts and certify to that effect in the registers. If this check had been
“ properly exercised, instead of being restricted to a verification of the collections
“ only, this confusion in the accounts and registers could have been avoided.”

'8, The Managing Committee state that most of the defects noticed by the auditor

', :;'gzz %::ﬁ&};he late head clerk, who, on a report of a separate Sub-Committee, has
“hope that the defects of detail pointed out will in future largely disappear. As

moved. They state that a competent clerk has now been appointed and

regards the Principal’s responsibility in the matter of the accounts, the Committee
state that in their opinion the Principal’s work is mainly the organization of teaching
and that he has now been relieved of some part of his extra work by the formation

of committees. They consider that, if the Principal is to check every book in the

manner suggested by the auditor, the. greater part of his time would be taken up in
b ’ ;
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' -om}:e routine and that the signature of the clerk in the fee receipts is sufficient in
view of the clerk’s pay and the security he has given. They further consider that
‘the checking of the daily chittahs by the Principal will be ample supervision.

The Committee are further of opinion that the system of office work in the
College needs simplification and propose to

U. A. Sovrer. | devise a working scheme in consultation

with the anditor at his next visit.
The Committee’s explanation may be accepted.

9. (2) The absence of definite rules regarding the grant of free scholarships.—The

’ .. auditor observed that the Managing Com-

G?g’o go. 234, Educational, dated 23rd April . it160 did not appear to have ffg-am%;d‘any‘

¢ rules regardiug the grant of free scholar-

- ships ; that in several cases, quarter, half and three-fourth free scholarships were

‘granted and in some cases, students who had failed to pay their fees and whose names

were struck off the rolls in accordance with the Educational rules were subsequently

. treated as part free scholars with retrospective effect and admitted again without

payment of arrears ; and that no sanction of the Committee for the remission of the
arrears in such cases was forthcoming.,

10. With reference to these observations, the Principal states that for a very
long time ten per cent. of the fee income was surrendered by way of free scholarships

which he used to award on the results of a competitive examination ; but that latterly

the amount of free scholarships has been reduced so much that this year there are
only three free scholars—two partially free and one wholly free; and that the loss
of income by free scholarships has been reduced from about Rs. 1,200 to Rs. 64 per
annum. Next year, he observes, ‘ there will be ouly one free scholar and the year
after, nil.” The Principal concludes that no further action in this matter seems
' necessary.

| The Committee do not specifically
e Bontom. | refer to the matter. ]

No further action seems to be necessary.

11. (8) Defects in the management of the Technical section.—The auditor observed

’ } that there was no order of the Committee
Paragraphs 11 to 18 of the audit report i : : ‘ i i

: aé:g.,pNo. 234, Educational, date 231-?1 fixing the maximum Jimit of St(.mk thll(’t;

April 1909, might be kept in hand at any time ; tha

; there was also no rule as to who should

sanction the purchase of stock, tools and plant, furniture, etc., and that in some cases

i i  purchases were found to have been made
-~G.?§b§0. 284, Ed““"’“’"“lf dated 23rd April gvithout specific sanction.  He also

noticed that there were no rules regard-

ing oredit sales, that indents for articles of daily consumption were passed in many
cases by the Technical Superintendent who was not authorised to do so instead of
by the Principal and that unfinished articles in stock were utilized for the use of the
College and were simply shown as issues in the stock register. &

The Principal explains that the Technical section has since lst April 1907,
been under the management of a Sub.Committee consisting of M.R.Ry. A. Suryanara-

ana Rao Pantulu Garu (Chairman), Mr. J, A. Yates (Inspector of Schools) and

f‘:imaelf, that this Sub-Committee looks into all details, sanctions all expenditure and

ts all orders. He therefore says that no definite 1ules are necessary. ‘He
 further observes that eredit sales are allowed only to public bodies ordinarily.

The Technical Section Sub-Committee state that the rules framed for the

management of the section are unworkable ; that they appear to have been framed

hout consulting those who were acquainted with the actual working of the section ;

'

'@.0., No. 234, Educational, dated 23rd April

that some very simple forms of registers should be devised and that the 9uditm: will .
este ert‘y; -magt the Sub-Committee during his next visit and devise n?‘~¢?}11?1‘?‘z "

No. 453, EpvoationaL, ETH Avevsr 1909. 5

12. (4) The Hostel Accounts.—The anditor noted that the accounts relating to
the hostel were in mueh eonfusion. ¢ In
‘““some cases, there were differences

1909. ' “Dhetween the hostel attendance register

“tand the hostel fee register, in others there were errors in caleulation. A certain
““number of days below 30 was sometimes taken as a whole month, but no rules on
% « the subject were forthcoming. The totals of the demand and collection columns

« for each month were not made and the balances were not worked out in a manner
“ capable either of verification or check. Even the collections of the arrear amounts
¢ were not posted side by gide with the demand to work out the correct balances ;
“‘they were sometimes posted in the margin and sometimes at foot of the register.
¢ For some months, the fees on account of guests were added to those of the boarders,
t g that the amount due could not be worked out with reference to the number of

“days fed. A ledger of the amounts due and paid by each boarder was also not

¢« maintained and no ¢ demand, collection and balance account’ was prepared. It is
“gq pity that this account which was certified as having been checked by one of
« the assistant teachers should have been left in this condition. Unless registers

¢ aye maintained and accounts kept properly, no efficient check can be exercised.”

18, The Managing Committee state that the hostel having been closed, no
further action need be taken except that the short recovery of charges noticed by the
auditor under (), (¢), (d) and (e) in paragraph 19 of his report (on page 7 of G.O.,

No. 254, Educational, dated 23rd April 1909) should be ordered to be recovered.

3 It is presumed that the Mapaging Com-
G OR TR mittee will effect the recovery of the
| amounts specified.
14. The Director of Public Instruction states—

«In the last few years, the College has grown and increased work has been

‘¢ thrown on the Principal ; but in proportion to the additional work and responsibi-

“lities involved by the expansion of the College and in the matter of accounts, by
« the suggestions made by successive auditors, the Committee has not hitherto been
“ ahle (o improve the efficiency of the clerical establishment and otherwise to afford

“4¢ the necessary help to the Principal in keeping the accounts. . The greater

“ pumber of the defects were on small points of detail and . . . they were
“found in the Technical section and in the hostel. The late head clerk who was
“ neglectful of his duty was largely responsible for many of the errors noticed by the
“auditors. ‘He has been replaced by a better man from whom a good security has
“been taken and the clerical establishment has been otherwise strengthened. The
« hostel has had to be closed and the Technical section has been placed immediately
“ under the supervision of a sub-committee. Tt is also proposed to devise a simpler
¢ gystem of accounts in personal consultation with the Government auditor It is,
“ therefore, hoped that there will be little cause for complaint in the future, when
“ the arrangements already made or proposed to be made by way of rectification have

T« gettled down.”

15. In view of the above remarks of the Director of Public Instruction it does
not appear that anything further need be done. The current may, it is submitted,
be recorded, copy with enclosures being forwarded to the Aceountaut-General.

T.K.—30-7-09.

The Government may, in ‘recording the papers, express the hope that the

For the portion in brackets substitute “and l Committee of the College will p .that
~ “may ask the Accountant-General to send the accounts are properly maintained
““to Government his next audit report for [and that no room is given for complaint

“information . in future |.
~ s W. Francis—3-8-09. ;
K. RANGASWAMI AIVANGAR—31-7-09.
‘ ke W. Francis—3-8-09.
R The above disposal seems correct.

C. A. SouTer—2-8-09.
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(a) If a paper is marked to be printed
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