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Letter—from the Hon’ble Mr. A. G. Bour

Public Instruction, Madras
To—-the Secretary to G ’ . :
Am“t:z‘zgenml)?vemment, Educational Department (through the ;

- Dated—the 8th October 1908,
No.--Ref. on Cur. 9122/07.

With reference to G.0., No, 504, Educational

§g, D.So,, raxs, C.LE., Director of

dated 8th July 1908 ;
: 8, ac
School of Arts, T have the %?;%nﬁg.

anction of Government, the proposition statement called

2. The reason and necessity for the present

explined in my lottor, Rof. on_Car. No. 9122 of 1907, T Notady

ore going into thelr detaile T bay fo st prolo07, dated 28rd April 1905, bat

mgmph £ of that letter represents the maximam & first of the scales proposed in

uirementg of the school in its
qdrtherem is quite sufficient

i

y-developed state and that the second scale mention

As has been stated already, the school will be divid,
“ th e of
.Lacg"ur work and Special Painting class.—Twg teachers—1 (Rs. 100—5—150)
: m Dr:;:::g dl;iao.-—Ong teaeher-;-—(Rs. 75——-5-—-160). | '
20“1“30 o .—Five teachers—1 ( Rs. 40—2--50), 1 (Rs. 30--2—50)and §

 Drawing elass,—

e Three tea - \
ey el (Be. T5-5-100), 1 (Rs 50—3—80)

This rate g’f";f‘tend"nt Proposes a Personal Assistant to

tiou that his pay be fixed at Rs, 10
head teacher inthe Lacquer work 2;(;

.so—%-w) and (Rs. 20-=T==307: and 2 assistants on

Mikstn " "
etal work classes. Wn (Rs. 50--2—70) and 2 assistants,

-—One hekd maistry and 1 assistant, Rs, (80--2-—50) and
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It is proposed to employ in connection with this class a teacher in jewellery

and repoussé work as the Superintendent states that this branch of jewellery working

is very important and that it would be a valuable addition to the class. The pay of
the p(;st is proposed to be Rs. 20—1—30 so_as to be in keeping with the pay pro-
posed for the junior assistants, but if, as the buper'mtendent thinks, a good man
eannot be had for a less salary than Rs. 25, the first, incumbent of the post’ may be
allowed to start on that salary as a special case. The proposal which was not included
in my original scheme may, I submit, be approved for the reasons given by the

Superintendent. 7 :
Curpet-weaving class.—One head maistry (Rs. 30—2—50), 1 assistant (Rupees

90--1--30) and 1 dyer (Rs. 20--1-—30).
Modelling class.—One maistry (Rs. 30—2-T-50 ). :
These appointments are considered necéssary in view to the efficiency of the

several classes. :
3. The Superintendent proposes to retain some of the present instructors and
teachers in the school and to pay them the higher rate of salaries now proposed,
regard being had to the fact that most of them h?vg“lggt}gsgg‘ been part-time servants
whose monthly income is derived from ~various sources and who would demur to
acoept any salary that would not “dpproximate their average monthly emoluments
when their appointments are included in the permanent staff. He considers the men
to be efficient and deserving of the ‘salary which, in each case, is fixed with reference
to their present total emoluments in and outside the school, their long service, their
ability and the general lack of prospects in the service 1n the case of technical
teachers. He, further, states that the full-time maistries and teachers already
employed in the school are able aud skilled men and are in no way inferior to their
rt-time colleagues and that all these men are working faithfully for a long time 1n
the hope of getting a reasonable salary on the reorganization of the school. In the

selection of teachers for these posts [ shall see that great care is taken to get the

best men available.

4. Tn the concluding portion of paragraph 3 of my letter, Ref. on Cur. No. 9122
of 1907, dated 23rd April 1908, I stated that the question of revising the present
gcale of clerical and menial establishments would be separately dealt with. It is
now time that this matter is also considered, and 1 accordingly recommend the
following scale of permanent establishment for the school : —

Olerioal eatablishment. Pregent scale. \ Proposed soale,

e, RS,
Head olerk .. R i % 50~ 576 60 —~4—80 To be termed Head clerk and Aceountant.
Assistant clerk it o s 14 20--1—26 To be termed Musenm-keeper and librarian.
Short-hand olexk .. i b 50 40 —2-—-50 To be termed 1st Assistant clerk.
Btorekeeper .. s e 40 40-—2—50 To be termed storekeeper and Assistant
Accountant.
Musvum-keeper s o e 26 26 —2—35 To be termed 2nd Assistant clerk.
Bill colleotor s o % 10 10—1~156 Intended for the present Assistant clerk on
Rs. 14.
Dustor ¢y ¥ v o 9 9
Peons R ¢ s dey i TN Y O EIR0), S0 L G,
1 (7).
Duster and lamp-lighter .. i 10 ¢ )10 :
Gardeners .. e .l 1(Mand1 (6). |1(8),1 (7;, 1(6) |
Night watchmen at Rs. 7 each 2 (7). 2 (7). !
Paint-grinder e S £ 8 8
Attenders .. e 9 21 2 (6), 1 (10). | 1(10), ‘

e S S e A i e L S R - *

It is proposed to dispense with the other members of the temporary establish-
ment now working in the school and to designate the duster, duster and lamp-lighter
and attender as peons. The scale of establishment proposed herein 18 the minimum
that is required for the efficient working of the school and will be found from a
glance at the proposition statement und the revised budget to be more economical than
the existing seale. The slight increase proposed for the Head clerk, who is virtually
the Manager of the office, is in view of the increased responsibility which will devolve
on him under the present scheme, while the pay of the other members of the
establishment has been fixed with reference to their present pay and service. The
extra peon on Rs. 10 is required as a gate peon. There was such a peon when the
Chrome-tanning Department was located in the premises of the school, and on the
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removal of that department from the school in March last and the consequent with-
drawal of that peon, his work has been distributed among the other servants of the
school with very unsatisfactory results. Hence the proposal to have a separate gate
peon who can be held responsible for seeing that only the articles mentioned in the
gate-pass are let out and that no apprentices or coolies go out during working hours
As regards the gardeners [ heg to invite the attention of Government to my letter,
Ref. on Cur, No. 3780/05, dated 24th September 1908. :

5. With regard to the Assistant Superintendent, I haye adopted the scale of pay
viz., Rs. 200-—10—300 sanctioned for the office in .0, No. 842, Educational, dated’
31st December 1906, but us the present incumbent thereof is in receipt of Rs. 350
a personal allowance of Rs. 50 per mensem 18 included in the proposition statement
submitted herewith.

6. In paragraph 2 of the Government Order under reply, Government sanctioned
the creation of 30 seholarships to be awarded to pupils of exceptional merit, Asg
there are at present 74 apprentices on the rolls and they have been drawing the
present rate of stipend from January last, the Superintendent recommends that the
present scholarship-holders be left unaffected until the end of the current year. This
recommendation has my support.

7. I beg to submit also a revised budget for the sehool on the basis of the above
proposals. A reappropriation statement will be submitted, if necessary, on receipt
of orders on this communication.

8. I have, instructed the Superintendent to issue the usual notices to those -

temporary members of the staff and establishment whose services will have to be
dispensed with on the reorganization of the school.

Excrosure.
TR TR | |
E'g 8o | |
- oy B S (=3 v ¢ i
=51 Sk 1 Revised estimate, | Budget estimate, Aotuals
5 g% c g = Bobool of Arts, Madras 1508—?909“ ’ 1!9‘08-1909. 1907-1905.
el zgé;
gEs | Bis |
z z . O e —— o i IRIETRIE VN - s — SRA NSRS P
e, LLE us, LN RE. L UN
Balarien—
| 1 Superintendent (600 650—~1,000) oy 9,080 8,400 7,026
1 1 Assistant SBuperintendent (200--10—300) ; 4,380 3,600 3,860
persoual aliowance (60).
28 26 | fenchers 3 (100—5—160), 2 (76 - 6—100), | 9,328 8,928 7,912
2 (60—2—-70), 2 (60-- 2—60), 3 (40— 2
50), 5 (30 ~2--50) and 9 (20--1 -30).
Exchange compensation allowanoe A 6687 5256 269
‘ 21,453
Dedwot~ - | 'robable savings .. 96
o imcm | 33,360 [ | 2] 868 [ 19,066
Establishment——
8 6 | OClerks (80--4--80), 2 (40.-250), (26—-2 | rl 8,192 1
~86); Mruseum-keeper and librarian 4.500 | €768
(20—1--25). e J )
20 16 Bervants (10—1--15), 3 (10), 8 (9), 3 (8), J 1,692
4(7) and 1 (8). |
o | 4,600 | e | 4,884 4,766
Travelling allowanee of officers and estab- | 500 200 b7
i t. |
s e o+ NEERERE R MG
Bupplies and services— !
| L?Krury and prizes | 800 300 894
| Materials' . ok | 4,000 4,000 4,664
! Btipends of apprentioes | 8,000 4,800 | 4,677
Wages for coolies ., . o 000 4,000 | 5,686
Furniture and apparatus ., v w1000 ' 1,000 | 200
Preparaticn of illustrated pattern books, 800 | | 1,000 3
'ools and plant : 4% : .| 1,600 | 2,000 l,?gg
‘amin _ o ua i 390 e
. e = | 15,990 || 17,100 [~ e[ 17,186
Contingencies (ineluding the wagea of | 3,560 ! 8,368 2,796
o).
! eweepers and scavenge 2 3,800 j.wm...... PP A e
| 000 46,900 43,869

® The revised estimate has been worked out on the assumption that the reorganization will be sanotioned with effeot
fxom 164 Qetober 1908,
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No. R.A.-3/7261, dated 23rd October 1908.

Forwarded to Government. | .
2. The entries in the eolumn * Present scale ” have been compared with the
registers of this office and are correct.

5. The proposal of the Director of Public Instruction contained in the last para-
graph on page 2 of his letter that the first incumbent of the post of teacher in
Jewellery on Rs. 20-—1—30 should be allowed to start on a salary of Rs. 25 per
mensem is within the sanctioning powers of the local Government (vide articles 156
to 157-B of the Madras supplement to the Civil Service Regulations introduced by
slip No. XTI, dated 5th August 1908).

4. The reorganization scheme which includes the proposal to raise the pay of
the Assistant Superintendent, School of Arts, to Rs. 200—10 —300 with a personal
allowance to the present incumbent of Rs. 50 per mensem should be submitted to the
Government of India for sanction with reference to their letter No. 792 (Home
Department—Educational), dated 15th October 1906 [vide also article 76 (i) of the
Civil Service Regulations].

o A. Monraéu Briesrocke,
Aceountant-General,

: ; II1
Memorandum No. 2304-1, Educational, dated 3rd December 1908.
With reference to his letter, R C. No. 9122, dated Sth October 1908,
submitting & proposition statement for the reorganization of the School of Arts,

Madras, the Director of Public Instruction is requested to report as early as possible
the present strength of the several classes, in the institution, so far as they are

- comparable with the strength of the coresponding eclasses prior to the introduction

of the scheme of reorganization sanctioned in .0., No. 504, Educational, dated
8th July 1908.

2. He is also requested to stute whether in the majority of the departments,
a single assistant teacher instead of two as now proposed will not be sufficient to
start with, leaving the appointment of the additional assistact to be made as attendance
increases, and if this is possible, what reduction can be effected in the number of
teachers (25) now proposed.
. . H.D Tayior,

Seeretary to Government,
Lo the Direotor of Publio Instruction .

v

Letter—~from the Hon’ble Mr. A. G. Bougrne, D.3c., prs., C.LE., Direotor of
Public Instruction, Madras.

. To—the Secretary to Government, Educational Department.

Dated—the 22nd December 1908,

No.—Ref. on Cur. 9122/07.

e T o U,

. Prosent strength, is., on Strength on 1st July 1908, -

: 9th December 1908,
Classos. : e s b Ak T 5
‘Boys. | Girls, , Towl. | Boys. | Girs. | Totl.
G s % Y e 1 i i
 Drawing olasess, \ i ; * :
Pre-elementary i RN b2 2R o= P 117 138 f 4 , 142
Elementary .. 4 P vl i ! 25 i 31 o6 6 1 12
Vi w LA SR S T S B B T R 2 & 27
Special Painting v b ¢ i = 9 45 10 10 1 11
Advanced i A B pxath o 4 18 3 l 21 18 [ 23
368, Edl.—3 £,
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To the Director of Publio Instruction.
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P

Present strength, i.s., on Strength on st July 1908,

9th December 1908.
Classes.

Boy . ) Girls.

RIS r—————‘i i i ‘- e

Total. Boys. ' @irls. l'otal,

Indusirial classes, , }

.E']mxmn;;:;n_l'yt'a o ot e 3
4 .. { Intermediate .. b 2
b o [Advmoed e i il :
Elementary .. e i
Metal work .+ ; Intermediate .. e L 19
l Advanoed o pes e
Elementary .. i - }

46 60 i 60

19 4 ¥ 4

Jewellery . { Intermediate ..
Advanoed
Elementary .. T o 2 5 r =
Lucquer work .. { Intermediate .. ol s 34 o | 4
Advanced o 5

16 12 = 12

Elementary .. i e
Modelling 3 ‘ Intermediate .. i A 9 S 9 . v
Advanced - 5 ik { ’ |
57 | 64 e 64

Elementary .. W e &
Engraving .. {4 Intermedinte .. v

Advanoed
e { Flementary

“ i i 19 3 3
Carpet weaving. . { Intermediate .. o A 11 | Vi 11 .
Advanoed o e i ;

2. The Superintendent states that, though there has been a slight decrease in

the strength since the introduction of the scheme of reorganization, it is not sufficient

ion i ‘ - that the only classes in which
ffect a reduction in the number of teachers and ¢ ] ]
go:eethan one assistant is needed or has been proposed are the Engraving class whmﬁ
is the largest class in the school and requires five teachers on account of its strengt
and the Metal Work department which has to do with E;:]ch 1:] variety of (ljgetr::;ig:
skillg st i different branches as no sing
that skilled assistants are necessary in the D s e
could be found to deal with all of them It is assumed in s
i ; = ts” and that Carpentry and Wo
the Drawing classes form three departnr,l,en ek S
i : ents 7,  With regard to these the Superin
work (Carving) are separate ‘‘ departments | : peris
“ i d for the Drawing classes are practically
tendent reports that the assistants provided gt B e b i
parate teachers for the advanced, intermediate and ele y X
:lk;:gesi;xeilarl;ethe Carpentry and Wood-work (cm'n;xeg()i dep:rtmetnt:‘,e ‘;}li(:g;gll; :eﬁftf
| tent together, are really two separate departments re _
ttzazhc:mfof iss?stantg). S0 long as all the departments are maintsined, and I think
they should be until it is clear that there is but little demand for any one or more of
th:gn the stalf which has been proposed seems to be the minimum necessary,
m, '

4 4

Memorandum No. 2304-2, Educational, dated ?ﬁttha.zua;'yh 19109;’ 2

: ition statement for the reorganization of the School of Arts
sﬁbmli:tefih:vighmlzﬁil Direetor’s letter, R.C. No. 91?2.2, dated 8th October 1908, undex"
the head * Present scale 7. the permanent teaching staff of the school is ente{'ed as
seven instructors on a total minimum salary of Ks. 205 per mensem and a maxm:ium
salary of Rs. 235 per mensem. The Director of Public Instruction is reque;te to
report what the pay of each instructor is, what subject is now taught by each of them
and whether each of them is now a whole-time servant. .

2. The Director is also requested to state whether the 24 teachers whom it is
now proposed to employ on enhanced salaries can all have sufficient work at the
school to occupy their full time. It is difficult to see, for example, how ghel%agohgr
for the Women’s Drawing class whom it is proposed to pay Rs. 76—5— per
mensem will have work for a whole day at the School of Arts.

3. It is requested that a reply to this reference may be sent at a very early
s : - (By Order.)
C. A. Sovrsr,
Assistant Secretary to Government.

“

§
I
&
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‘and a more complete correlation of the

~addressed to individual pupils or at

~school. It was established to meet a demand for dra !
-and European ladies. This class is steadily increasing in numbers and Mr. Hadaway |

¢
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Letter—from J. H. Stong, Esq., M.a., Acting Director of Public Instruction.
To—the Secretary to Government, Educational Department.

Dated—Madras, the 11th February 1909.
No.—Ref. on Chur. 9122/07.

With reference to Memorandum No. 2304-2, Educational, dated 29th J anuary
1909, calling for certain particulars in connection with the reorganization of the
‘School of Arts, T have the honour to,state that the seven instractors mentioned in
paragraph 1 are whole-time servants on the jermanent establishment of the school

and that the following are the particulars regarding their designation, pay and the
nature of their work :—

Designation. Pay. Nature of work,
RS.
1. Pupil teacher i e 25 (7-9) Teaching Geometry (Intermediate) and

Design (Elementary) alternately by weecks
(9-4) Maistry in charge of Lacquer Work
department.

‘2. Pupil teacher e o 25 (7-9) Teacher in Pre-elementary Drawing.
: (9-4) Maistry, Engraving department.
3. Silversmith il ++  86—3--50 Head maistry, Meta] Work department.
4. Wood-carver o 35--3--50 Head maistry and Designer in the Carpentry
department.

5 & 6. Two carpenters on Rs- 25 45 Assistant maistries in the Carpentry depart-
and Rs. 20. ment,

7. Carpet maistry . . iy 40 Vacant.

2. With regard to the question whether the 24 teachers that it is now
. proposed to employ on enhanced salaries can all have sufficient work at the sehool to
oceupy their full time, I beg to submit the following explanation ; —

At present the method of working the school is for
at 8 A.M. in the various Drawing classes for one or two hours’ instruction in drawing ;
and for giving this instruction it has been possible to employ part-time men. A ffer
the Drawing classes follow the various industrial classes in which the pupils spend

the rest of the day up to 4 p.m. These classes are at present taught entirely by men
of the artizan class who are more of craftsmen than artists,

Mr. Hadaway’s new system is (1) to abolish the drawing hour or two hours,
(*) to send each pupil at 8 .M. to one of the | ndustrial departments and to keep him

there for the day, and (3 ) to organize drawing teaching in close relation with the
industrial work.

all the pupils to assemble

For this latter purpose one or two teachers will be attached to each Industrial
~department whose business it will be to teach drawing and also to help in designing
for the department. The drawing instruetion will 80 on more or less throughout the
day, the pupils being sent from their industrial work to the drawing master in small
squads of half a dozen or so. The head drawing teacher in each department is also
to be responsible for the materials, tools, ete., of that departent. The advantages
of this system are, [ think, patent. The drawing instruction will gain immensely in

thoroughness and in adaptation to the artistic needs of the craft with which it is
connected. :

At the same time the new system involves a great inerease in the number of
hours of teaching to be provided by the staff and precludes the future employment of
part-time teachers. It does not however, I think, account fully for the demands for
ncrease of staff. But Mr. Hadawa clearly aims at greater thoroughness of teaching

art with the industrial work of the school.
It should be borne in mind that industrial teaching to be effective can only be

most to small groups of pupils, so that in the
School of Arts we must exp

. pect to find a larger proportion of instructors to pupils
than in schools for general education.

The Women’s Drawing class is admittedly outside the ordinary work of the |
wing teaching on the part of native |




does an ﬂﬁt is pomble to mke it anooesdnl and attmotwe by

for a part of the time and encouraging the pupils in every possible way.
the pupils ttending it would attend the whole day if a teacher ‘Wbre availab
almdy attend in the afternoon and are taught by Mr. Hadaway.

It is also the case that there is need for zood drawin tono 1, :
. The proposed establishment of a post ofglady teaoheg in tl?:;% . .mm‘m
it possible to organize a olass there for women teachers which might witt
e be attended by, among others, teachers from the Prendenoy Trainin
‘ As t ult. of Mr. Hadaway’s personal nnpervmm
~very popular and usefulpe nd he is

_ . WMy wnmdored the proposals sub

of Public Instraction with his letter, dated 8th October last, buf
h | he h hm‘pm&)osodneedbe employed
’h,»nlhmately, when tho vwinna art and iner

tnalalamhav

a) With x-egard to the W Dnmng ik
g sl

nd ﬁt!l;o enstwg arrungémbntf uu&ox‘ whmfi a 2

368, EpvoarionaL, 2ist Jumsk 1909,

case of those puplls who do not hold any education certificate he should be able to

agcertain by a few simple questious their general attainments in reading, writing and
arithmetic. :

(True Extract.)

L. M. Wyncn,
Ag. Seeretary to Government,

T'o the Director of Public Instruction.
. Financial Department,

with proposition statement,
Pension Department.

tditers Table (Order only).
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3 . """‘M‘ ..‘ -

5 {Bualm‘-—l’mpouhou ctatoment Jor the norgamaatwn of the Sclwol of Arts,
' Madras.] .

u—‘—-.-&'u

Premus papmr.

573, Edﬂca?wml dated 27th Auyud 1906
u504: : L S July 1908

ko

le:;lse see GO., No. .504 ‘Educational, dated Bth July 1908 and the note;
éwit Higee
2. In that order the Government acceptod generally the scheme for the future

: Bc;ndnot of the School of Arts formulated by Mr. Htlx)duwayﬁ the new Superintendent.
o ~ They observed that it was absolutely
,jPanng 1 of 6.0, No 504 Ed ucational, necessary that the school should be

3 July 1908. reorganised and thoroughly well equipped

‘1n evﬁr%apartmular, especxally in the matter of good expert staff, if the 1nst1tutmn

raised in public: estlmatlon and its efficiency secured to such a degree as

uld attract pupils of the nght class in sufficient numbers. Before, homcr

'mqnmg ﬂnﬂlly the staff propbsed by Mr. Hadaway and the Director of Public

g - Instruetion, the Government wanted to

be aatxsﬁed as to the reason and necessity

o = ', for it, and called on the Director of Pnbhn
it a pmpsutxon Mment showing exnotlyf the ¢ pro

get for tlxé whoo showing the pmen:cho:st otthe uehool nmiu-

rved that if the pay of some of the
 secure more ‘smomnt-instmmrsand
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5. Art departmient.—In this department there will be four different classes with el hot: In addition to this staff, it is proposed Lo employ one general assistant for the f _
the following staff : — M - Industrial department on Rs. (00-—5—-150. There will thus be 14 ‘teachers in this
= depariment and the average cost will'be Rs. 6477 per mensem.

. RS, : 7. Teaching staf.—The teaching staff for both the Art and Industrial depart-

One teacher ? : v o eo 100—5—150 : : ‘ £ : ments will thus consist of 25 teachers
One |, 1 A 2 5, i é(l—-2‘-—60 LR p R 62%“"16547%:"2683 per . mensem - Or cogting on an average Rs. 1,2684 per
" : iy 8. 15,173} per annum. mensem. The second seale mentioned

(1) Lacquer work and special painting olass—

Total, two teachers—Average cost 187 : , g S Pago 9 of G.0. el T : . _ . 8
4 ovh g S f__y__ , U asgt‘;‘ Jl(:{y 190’8.N° 804, Kduostional, dated - paragraph 4 of the Director’s letter,
(2) Women's drawing class— RSN e ‘ _ dated 23rd April 1908, consisted of 24
One teacher ST e ey i gy 76—5—~100 ! e teachers. The increase of one feacher in the scale now submitted is due to the
: X e R VA inelusion of a teacher on Rs. 20 —1-—30 for jewellery and repousse work for the
Average 91% : ‘ ‘ Goldsmith class—wide paragraph 6 (3) supra. :
: B ViR S 8. The post of Assistant Superintendent.—The post of Assistant Superintendent ‘

(3)0£"t8‘:‘:‘:’£§ class— Xt aiSL ‘ A% of the School of Arts is now included in the cadre of the Provincial Educational Service

; . . . . i L Y > d the present incumbent of the post, Mr. Velayudasari, is in the 6th grade

One ) e e 30— 9—50 - o P R oy M ’ pees
ks Asdabiiie e 5 s i G SR L ; ; draw-mg Rs. 350 per mensem. This
Nt et ek : T i P‘EF"‘PI." . ]°f the le‘,’zter to India No. 573, 4ppointment is now to be removed from
Total, five teachers— Average cost .. 1663 ; % : X e RS A the cadre of the Provincial Educational

——— ; B Service, and is to be made a special appointment on a pay of Rs. 200—10 —300.

(4) Drawing class— : B - ~ As Mr. Velayudasari will continue to hold this appointment, the Director of Publie
One teacher .. T L T .o 15—5—100 LN . Instruction proposes to give him the maximum pay of the new appointment and a
8ne it e 5 s 50—-2-20 s : personal ‘allowance of Rs. 50 per mensem. As pointed out by the Accountant-

ne Siag Tap L = = 32~-—1—-:J - : . General, the scheme of reorganization which involves the raising of the pay of the
i V- ; sl A ] 3 : : oo

Wkl tares Vi o » . B There seoins no objection to dealing with thi® | Post of Assistant Superintendent to

LIYTNE ARG AVRINGS 20K i g i : separately provided that the totalgndditional Rs. 200—-10—300  with a special

Total for Art dopartment, 11 teachers—Avirage cost . . 020§ ogiy ir e post doss not axnoed: Be. 60,000. personal allowance of Rs. 50 per mensem

; S SEE TR i : Héé)-lTA(‘)ngR- | requires the sanction of the Government
, : i kg : ' s ML ‘ fpn i f India. -
-~ b. Industrial department.—There will be i in this department i Rtk o : .' ; : Le Fa
with the following st};ff el i 1y e five dlﬁal‘ep@ °’“§°°8. in this d ent i | 9. Olerieal and memql establishments, —The Director of Publie Instruction alse
e : : ‘ ‘ ' Paragraph 4 on page 4. | submits proposals for revising the clerical §

- (1) Wood-carving and Carpentry class— i T p;g : and menial establishments of the school.

S 0 S e : e present and the proposed scales compare as follows ;-

- One assistant maistry .. . L T ‘ : : : ? R R e I e G

OM ” - ., “3‘{‘ i > e R o0 eda PG crs o e i | \ Beditiitar Present Average Nm::’ber ! Proposed { Average y
g0 Tthl : ‘ e e Yoy ik . K3 ; ‘ ; . scale. 008t sppbintments \ scale. i cost.
~ Total, threo maistries—Average cost .. = 130§ g £ T S N R " '

(‘2%") xwwgkomk— PRl ey | SR ts SR R i SR RGO B 50'5: 75| “'%g | "60-1--80 s
sk : ; 4 o ndt b i L W J- : y - i3 e iy 2 1 40—2--50 $ 47 ‘
i S R SR B U e L P e g i Py RSl

e : ‘ X ; R BRISSARES Glovles ), e f bk T 14 ‘ . ‘ Rl gt o
Total, three maistries—Average cost . : gﬁ;":ﬁ“f‘“fi s e AL ST B ;j ‘ i i 10115 ilu. :

X : : ; b ‘ ia Attenders (3 92 I 12 ‘ (6) 43 48
*(8) Goldsmith olass— , ' ik g:::::;:gi“?;-hsm @i L AR e i 1 "
One head maistry g S A D 30--2--50 4 Bl oA Gareners(sy . 13 w (B : e -

e gt i oy Voo k- o e 8 e R b RS SO A e i

e 1' m A r R A - ; ‘ i / ¥ R —

i Seesiatn | ek STOREIRG R n A -

* Total, three maistries—Average cost . } Y o s e
‘ : - 10, Cost of revision.—-The additional cost involved by the proposed revision of

~ (4) Oarpet-weaving elau—-*‘ : : el ¢ 52 B §lie teaching staff and establishment of the school aceording to the pro sition state

" “Onio hoad moistry. - = " : ~ ment is ‘Rs. 775-33 per mensem. But this does notgtaké‘ illl)topowe::n: tz

32 gm smmm i P e S : ; : ~ saving caused by the deletion of the post of Assistant Superintendent from the ;
530 yﬂ." LR .0 ‘e .. e : T . o ~ That will depend on the grade in which a Provinecial Educational service.

: ot SR - post in Provinoial Fducational service is Allowing for this saving, the increased
j‘m}, threo-~Average cost | e : o ‘}b°li'h°d- S ‘ cost of the reorganizatiog,wﬂl*be Rs. 358

F e : : : & : , o : ] BHDT.
{(5) Modelling class— ' s e SRR i e A Rs. Sk A /Par.mensom é"’ Rs. 4,302} per annum.
. 0“ m&iﬂh’] . ] i .. : 4 i ; £ ; \‘ ; ‘ X v‘ 5 Z{g g‘ . i :

858 19

\
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4 No. 368, EpucatioNay, 2isr June 1909,

11. Budgei~-The revised budget submitted by the Director of Public Instruc-
tion has been worked out on the assumption that the reorganization will be sanctioned
Better to 'introduee it from January wl:at‘;. "l‘:;:: (ffeettwglo " f)l::ié:: (‘)Zﬁ;gﬁ; t: 90?(‘)
‘ Dl b e 37000 Senlise: e 45,900, the
sanetioned budget. The increase is mostly due to the higher pay of the Superinten-
dent and Assistant Superintendent who now draw Rs. 750 and Rs. 350 respectively
against Rs. 700 and Rs. 300 provided in the budget. Under detailed heads, the
f{:vmon for * Stipends of Apprentices ” has heen reduced from s, 4.800 to
. 3,000,

12. Scholarships—In paragraph 2 of G.0., No. 504, Edueational, dated Sth
July 1908, the Government sanetioned the creation of 30 scholarships to be awarded
to pupils of exceptional merit. The Director of Public Instruetion states that there
are at present 74 apprentices on the rolls and that they have heen drawing the
present rate of stipend from January last. He recommends that they may be left
Hpo, | unaffected until the end of the current
’ : year.  This proposal may, it is sub-

: mitted, be approved.
13. Pay of Jewellery Assistant.—The Director of P
a pay of Rs. 20—1-—30 to the Assistant Maistry for Jewellery and Repousse work
and states that if a good man cannot be had for a less salary than Rs.
the first incumbent of the post may be allowed to start wi{h Rs. 20,
The Accountant-General states that this proposal is within the sunctioning powers of
the Local Government— vide articles 156 and 157-B of the Madras Supplement to

the Civil ervice Regulations. It is for
consideration whether the proposal ot the
Director of Public [nstruction may be
| approved. a3

25 per mensem,
as a special case,

Submitted yes.
HDT.

L4. With regard to the question of retaining or dispensing with the services of
the present instructors, the Director of Publie Instruetion states :-—
*“ The Superintendent proposes to retain some of the present instructors and

! teachers in the school and to pay them the higher rate of salaries now proposed, -

“regard being had to the fact that most of them have hitherto been part time
* servants whose monthly income is derived from various sources and who would
‘“demur to accept any salary that would not approximate their average monthly
“ emoluments when their appointments are included in the permanent staff. He
“ considers the men to be efficient and deserving of the salary which, in each case,
“is fixed with reference to their present total emoluments in and outside the school,
“ their long service, their ability, und the general lack of prospects in the service in
“ the case of technical teachers. He further states that the full-time maistries and
* teachers already employed in the school are able and skilled men and are iy no way

“inferior to their part-time
1 doubt whether the quest:;:;l gf regrggnsz%‘tion “and that all thea: “mexlmareooggzg&e;
ever entered theiriheads. They  , . , : .
G. 8. Flonwes]. | should not be employed on the ‘: fa,'lthful_l y fora long time in the hope
new scale unless deemed fully * Of getting u reasonable salary on the
qualified for the posts. A
HDT. " selection of teachers for these posts I
3 “ shall see that great care is taken to get
‘ ‘“the best men available,”

16. It is for consideration whether the proposition statement submitted by the
Director of Public Iustruction may be sanctioned, omitting the post of Assistant
Buperintendent, the question of its removal from the Provineial Educational service
- being dealt with in connection with the reorganization of the training schools, which

has been raised in a separate file. ‘
T K.—23-11-08.

K. RANGASWAMI AIVANGAR—24-]]1-08, :
It is not easy to give any useful criticism on these proposals. Mr. Hadaway

should know what staff he requires
- He is quite new to the country, and apt to Py .
~ be misled in many ways. The proposition statement may be sanc-

@8F. | considered.

ublie Instruction has proposed

* reorganization of the school.  In the

¥ : quh:tment.

A tioned except as regards Velayudasari’s
9.8, Fionxas). appointment which may be separately

¥ ‘ ("\
No. 368, Epvcarionar, 21st June 1909, , 5 '\\,

2. The proposal to continue the 74 apprentices on the rolls until the end of the.

_year may be approved.

C.‘ A. SouTeR—25-11-08.

In paragraph 8 of his note of 29th May 1908 on page 14 of K.W., G.0., No. 504,
Educational, dated Sth August 1908, the Hon’ble Mr. Stokes noted as folloyvs: “ As
regards staff, it is proposed to increase the staff from one costing Rs. 746 to oue

~costing Rs. 2,014, or an increase of cost of Rs 15,216,  This will raise the cost of the

school from Rs. 46,900 to Rs. 62,116 or by very nearly 33 per cent.”

The present proposals raise the cost by Rs. 7756 per mensem or by Rs 9,300
per aunum. :

2. I'he Director of Public Instruction proposes fpr the present to exclude from
the proposition statement {3 of the 38 teachers who will eventually be required. He

o does not state sow soon they will be required. What would be the additional cost
- of those téachers ? A

H. D. TayLor—25-11-08.

\

The Director of Public Instruetion proposes for the present to appoint 25 of the

38 teachers who will eventually be required. T'he cost of ‘the 13 teachers who are

now excluded from the proposition statement will be Rs. 740 per mensem or Rupees

~ 8,880 per annum as follows :— _ : .
: | ; : - BS.

Six on Rs. 50-—2—70 average Rs. 622 i 4 o ales 5373

Four on Rs. 50--2--60 average Rs.-56% .. o i 3 226

Three on Rs. 40--2--50 average Rs. 463 . b3 i3 2 110

} Total .00 740

T. KANAKASUNDARAM PILLAI—26—11-08.

- ’I“he total cost of all the 58 teachers who will be eventually required is Rupees
1,2654 + Rs. 740 or Rs. 2,0084 per mensem, against Rs. 2,014 as originally

“estimated by the Director of Public Instruction, the difference of Rs. 6 being

Lo .1, due to the salary of the dyer having now
* Vide paragraph 4 of the Director of Public been fixed at Rs. 20--1--30 per mensem,
Instruction’s letter on page 9 of 1.0,

. instead of Rs. 20-2-40%, as originall
No. 504, Educational, dated 8th July 1908. ;;:_Z;:se d(.) ' g y

K. RaneaswaMI A1vaNGAR—27-11-08.

The cost will be some Rs. 24,000 per annum.
o C. A.'Sovrer —27-11-08.

Tﬁe exira cost of establishnient involved by the proposed revision of the staff

~and establishment of the School of Arts, as now submitted for approval, is Rupees
775 per mensem, or Rs. 9,300 per annum. = g

2. Tf the cost of the 18 teachers who are stated to be eventually required, is

o Vide - also included the total extra cost of the
LN (RO staff and establishment will be Rs. 775

E o 740 * or Rs. 1,515 per mensem, or RS, 18,180 per annum.

The proposals may be approved with the' concurrence of the Findneial

: & : H. D, TavyLor—381-11-08.

it | - What is the present strength of the classes ? So far as they are comparable
Hyrarith e’xisting classes. :

It seems to me that to begin with even 25 teachers are too ‘many. In most

- departments one Assistant instead of two should suffice, leaving additions to be made

-as attendance increases. bt
e , \ - G. 8. Florees]—1-12-08.
Vs ‘ A ’ 368 Bdl-3
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Tiere is no information in the office as to the present strength of the several : o 3. The Superintendent states that thuugh there has been a slight decrease in
classes in the School of Arts. The Director of Public Instruction may be asked by R the strength since thg introduetion of the scheme of reorganization, it 1s not §uﬁieu_ent
memorandum to furnish the information at an early date. S : i to effect a reducthn in the number of teachers and that the only classes in which
2. A draft memorandum is placed below for approval. e more than one Assistant is needod or has been proposed, are the engraving class which -

it . _ ; i is the largest class in the school and
K. Raneaswami ArvaNear—2-12-08. : , ; Ny Office.—But 5 are provided for this class. requires five teachers on account of its

; : : Bos ~ Please explain. strength, and the 'metal work department

The draft seems to carry ont Honourable Member’s wishes. ! S ' A. Burrerworrd—8-1-09.  which has to do with such a variety of
C. A. SouTER—2-12-08, e 3 It is submitted that the word *two” in operations that skilled assistants are

e ! 0 : E:mgraph 2 of the Direotor \0f Public necessary in the different branches, as no

‘ . struction’s letter is understood to he a slip single teacher could be found to deal :
H. D, Tavror—3-12-08 ford'ﬁ‘;dﬂve”'d"rhlo OﬂIi,‘ie;UOt: 4 %:lseph}())er?it with all of them. It is assumed by the '
‘ ' : : hgex, s e oI e " Superintendent in making the above
[ Memorandum No. 2304-1, dated 3rd December 1908. | : * s message. e s statement; that the drawing olasses form
: e i L0, ol R‘NG“WAML :A;GAR" 12 { ;,9 three ““ departments” and that earpentry
B : ) s ‘ . ‘ : Pk unan 1 0e 100 o Rt wodd-work (carving) are separate
From the Director of P “Nw I"‘"““’@:b 0[:5.0'( « No. 9122, dated 22nd De L “‘departments . With regard to these the Superintendent reports that the assist-
; ' : ' okl ants provided for the drawing.classes are practically three separate teachers for : 3
A e B the advanced, intermediate and elementary classes and that similarly the carpentry ‘
0 ; ) . f t 3 (4 13 o
In Memorandum No. 2304-1, dated 3rd Decomber 1908, the Director of Publie o \ and wood-work ‘‘carving” departments though working to a certain eﬁteut‘ tqgether”, e
Instrdotion was requested to report ) : are really two separate departments requiring separate teachers ‘‘ not assistants
- : b of th ke The Director of Publie Instruction points out that so long as all the departments
' (1) the present strength of the several classes in the School of Arts, so far as - ik ; <5 are maintained, the staff which has been proposed is the minimum necessary. g
they were comparable with the strength of the corresponding classes prior to the ‘ : s : ! ; i : ; s
: reorganization of ‘the institution on lst 4. The above information has been obtained with reference to the Hon'ble ¢
G.0., No. 504, dated 8th July 1908, Tuly 1908 ‘and : : ' Mr. Forbes’s remarks on page 6 supra. v
\ ; ph y i 5 |

(2) whether in the majority of the departments a siﬁgle Assistant, instead of ‘ T VK RANGASWAMT ATVANGAR- —4-1-09.

cember -

two, a8 now proposed, would not be sufficient for the present. ;
2. The Director of Public Instruetion submits the following statistios : —

C. A, SouTER—H~1-09.
Submitted to Honourable Member.

; e UL L “ Bt : A: BUutTERWORTH—15-1-09,
Present strength, i.e., on |Strength on 1st July 1908, . At : anre: :

9th December 1908. p’."“"";:&:#*&@- T o I have gone over the School of Arts this morning with the Acting Director of
o b Ll e it b o R VE ~ Public Instruction (Mr. Stone) and the Superintendent Mr, Hadaway and discussed
Boys. | Girls, [Totul.‘ Boys. | Girle, | Total. : o  the question of establishments ater alva, ;

| ‘ ~ The very much enhanced salaries which the Superintendent puts in the
{j svsety vy - proposition statement have been proposed, he tells me, partly because under the
: . 1w ' . e s - reorganization the teachers will be whole-time servants, and partly because he thinks
o e S R Hie 28 i : S 4 ~ ‘““a Government ought to give good salaries”. This latter argument does not give
.'A%i"‘;,.ﬁ“““'ff BTG g R i M ik NI ~ much weight to the consideration that we are not justified in using the taxpayver’s
. ea : 1m:m‘dét..~.. i : s b ~ money to pay more than the market value of a good article.

o ek : ki : - As to the former argument, the Superintendent will have to make it clear that
&itmﬁy e e i : S A . the wholetime of these teachers is at the disposal of sovernment. The teacher for '
Intermediate = : ; e 5 : : B

“ women’s drawing class” for example gets now a very small salary but she las
other engagements and teaches in other schools.

o s , ¥ i . ‘ o & It is proposed to give her Rs. 75—5-—100. I am not sure that there will be

‘ i e e i e . work for her for a whole day at our Arts School. I omitted to ask about this. I had
'?"’"m:{y Srahy Sl | L e -, ot the proposition statement with me, and so in other cases. :

ﬁt::;:&hu“ P C s ‘ : ~ In the proposition statement the cost of “ instructors” is simply entered as

S, : | B LT %7 instructors, Rs. 205 7.  Please get me the pay of each and the branch which he

ﬂm& el : o T, g . teaches and whether he is now whole time, and at the same time enquire of the

e g T B R e s v . Director of Public Instruction ‘by official memorandum whether the 24 teachers

“M%am;q Ferier i S ! ; Vo ~ whom it is now proposed to employ on enhanced salaries can all be employed full

. | i se : Wik : P time, and instance the ease of the teacher for the women’s drawing class, in which it

is difficult to see how she can be employed for a full working day. Ask a very

{

Ll ~early reply. :

‘ ’ G. 8. FlomBEs]—27-1-09.

Draft official memorandum,

Wb ! : . A. BurTerwortH - 28| uj_




~No. 368, Euuouxou@, 21st Junk 1909. ‘

* Draft memorandum submitted for approval.
K.~ 29-1-09.
K. RANGASWAMI ATYANGAR—-29-1-09

"

, Issue.

J

C. A. SOUTER— 9~ -9
[ Memorandum No. 2504-2, dated 29th January 1909. ]

; Fro;n the Direclor of Public Imtrubﬁon, dated 11th kebruary 1909, No. 9122,

_ The Director of Public Instruction reports that the seven instructors now
employed in the School of Arts are whole-time servants on the permanent establish-
ment of the school. The particulars regarding their designation and pay and the
nature of their duties are given in paragraph 1 of the Director’s letter. i

2. Necessity for the proposed staff of leachers.—Iu reply to the question whether
the 24 teachers whom it is now proposed to employ on enhanced salaries can have
sufficient work to oeccupy their full time, the Director of Public lustruetion states
that the proposed staff is necessary mainly for the following reasons :—

(1) Under the existing system instruction in drawing is given for an hour or
two a day by part-time men to all the pupils who assemble at 8 a.u. in the various
drawing classes. But according to Mr. Hadaway’s system one or two teachers will -

be attached to each industrial department and instruction in drawing will go on more
or less throughout the day. ‘-

: St
(2) Greater thoroughness of teaching and a more complete correlation of the
art with industrial work is vimed at and cousequently a larger proportion of teachers s

to pupils it necessary than in schools for general education. “ |
(.22)"Industr§al teaching to be effective can only be addressed to individual

pupils or at most to small groups of pupils. 2 : :
o 3. Women's drawing elass.—With regard to the necessity for a woman’s
~ drawing class with a lady-teacher, the Director of Public Instruction states— ;
‘ (1) that the women’s drawing class was established to mect a demand for the
teaching of drawing on the part of Native and European ladies and that this class is
- steadily inereasing in popularity, and ; | » :
"~ (2) that the proposed creation of the post of a lady teacher in the school
| would facilitate the organization of a class for women teachers which might, with
| advantage, be attended by, au}ong others, teachers from the Presidency Training

~School for Mistresses. T , | e |
1 The Directorof Publie Instruction also observes that under Mr. Hadaway’s
- | personal supervision and instruction this class has become very popular and

: useful and that Mr. Hadaway is particularly auxious: that it should be petained.

P R 52000 51y S

K. RANGASWAMI AIVANGAR—15-2-09, i Pttt oy
T O et | C. A. SouTRR—16-2-09,
~ Honourable Member with reference to his remarks on page 7. ‘

' oS spmi i L ol " Buwnnwomn-—-l?-z;os. :

0 |

2. I Artand Industrial male  leachers.—When I went over the school  with

' ,; ~ Mr. Stone and Mr. Hadaway, I was not satisfied that the whole of the proposed staff
-+ need be employed at once, though ultimately when the classes increased this might

be so. Nor was Mr. Stene, Hence my reference. Mr. Stone on further examination
-thgxh.he argues in favour of the employment of the staff is evidently not quite -
88

R ed yet, for he admits that Mr. ‘Hadaway’s scheme “ does not, however, account.
- “fully for the demands for the increase of staff. ” ok

bl 4 ¥ g
il il iy X )
Wb I .

- 1 have had a talk with Dr. Bourne about the reorganization. i

- 8. In sanctioning therefore the staff for the Art and Industrial departmeiis as
get out in paragraphs » aud 6 of the office-note (pages : and 3 supra), the sanetion may
be given for 24 whole-time male teachers as there shown ; and also the rates of pay.
At she same time, in view of Mr. Stone’s remark, discretion may be given to the
Director of Public Instruction to employ fewer teachers than the full-sanctioned secale
if he considers that the present attendinee does not justify it, and completing the
scale as the attendance inercases. :

4. My inspection also showed, [ think, that some of the present teachers were

not fully qualified and that for the higher pay now proposed more accomplished
: instruetors ecan- be obtained. In this

Mr. Hadaway is quite prepared to select the yatter too the Director of Public In-
qualified ‘men and he has, L gathered, .00 may be instructed to withhold

is future staff. : ;
arranged already his fu “;; Ssa = the new pay until such instructors are
:B. Flomnes].  ubstituted.

- not at present necessary to employ a full-time teacher ; and the present arraugement
~ by whieh sheis paid should eontinue. Dr. Bourne agrees. I never proposed t. abolish
it as apparently has been thought. It should certainly be continued.

6. Z11. Clerical and menial esiablishments.—The scale proposed by Director of
Public Instruction may now be sanetioned.

; 1. V1. Neholarships.—The rates and number of scholarships proposed by Govern-
sment may now he brought into force.

Mr. Hadaway was anxious for an almost anlimited number of small scholarships
- being much impressed with the “ poverty ”” of the pupils. But it was quite plain
that, owing to his very short acquaintance with the country, he was ready to
believe any story told by his boys Some boys he instanced were the sons of
carpenters and blacksmiths, men who in Madras earn excellent wages. I do not
propose to alter what was settled in this matter.

8. V. Assistant Superindentent.—This appointment may be dealt with separately
as suggested. :

‘ 9. Vi. Educational qualifications of pupils — In the GovernmentOrder of 8th J uly
1908, paragraph 3, the Government accepted Mr, Hadaway’s proposal that no general
education should be prescribed for admission to the school. M. Hadaway was quite
- new to the country when he made the proposal, and I think he must have under-
rated the educational qualifications of the class of boys who would attend the school.
On prineiple too, it seems a very extraordinary proposition that it should be thought
fit to educate boys in art, who are unable to read, write or do arithmetic. [ spok: to
Mr. Hadaway about his proposal ; and in what, so far as I could make out, his objection
lay was the plan of having inside the School of Art ‘¢ general education classes ** which
were both out of place and interfered with the proper control of the students.

- This, 1 find, is all he advocated in the correspondence recorded in the Government

- Order of 8th July 1908. This proposal was expanded on a marginal note of the Hon’ble

Mr. Hammick’s on page Sof the K.W. ibid to the effect that Mr. Hadaway was
‘much against any educational test at all into the order abolishing any educational test
- as a condition of admission, the office having suggested the leaviné certificate of the

- primary school (4th standard). That there may be an avis rarissima who is a real
- artist but can neither read nor write is possible ; but we cannot, in my opinion, foster

Q.\l(!h‘a breed. An artist or a person wﬁo is o follow an industry and cannot read or
write or caleulate the dimensions of his work by simple addition and multiplication

public who pay for his artistic or industrial teaching. :
- 10. Nothing can exact less than the proposed primary school certificate : and. in
~my opinion, no hoy should be admitted who does not hold such a certificats. The
~public must get the best value for their money. But the order has gone'out and I do
not propose to delay this further in order to have the point reconsidered. But at the
same time I should like the Director of Public Instruction to obtain for us merely

- ought not to be reared at the expense of the State, nor can he prove useful to the

5. 11. Female teacher for drawing classes.—With regard to the femule class. it is "{

g,
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information " as to the general educatlonal attainments of the pupils who are
attending the School of Art. A Sub-Inspector could visit the school and find out
from the boys how many of them do hold a primary school certificate, and in the case
of those who do not put a few simple questions to ascertain whether they can read
and write and do arithmetic  If it is found, as I think it- will be, that the great
majm'ity, if not all, have these attainments fhen it will be for consideration whether
the nmary certmcate should not be reqmred I am dead against lmpartmg at the
public expense artistic and industrial training to “ illiterates.”

’

11. The reorganization should come into force from the end of the vacation and
early erders should issue. ;

Pleaae submit draft through Financial Departmeut : '
G. 8. Flormrs]—~10-6-09.
Draft please. s \
= T M. Wrnon—13-6-09.

f

Draft suhmltted for approval
T. KaNAKASUNDARAM Prnrar—15-6-09.

The draft may go to Fmanexal
C.A. Sou'mn--l(;-s-og

To the Honourable Membar through Financial Department

L M. Wokon —16-6-09.

i

anmun Dnun'mnr.

Tho axira cost mvolved in the roorganmhon of the teaehmg staff and tho»

clerical and menial establishments in the
Hid Mi&ing the tempmw-y mhors for women’s

‘School of Arts, as approved by the
mgdfﬂ ‘whm P“"nt \?'7 is not - Honourable Men;ber, is ]gg 373 perymen«.

-‘gem *or Rs. 4,476 per annum.! The
ymgmph 20 of tha araft : gl;;m:n will, %;wevgxl'; be introduced only
] | ually. - The budget estimate for
ages *43"'“4 0““ Budget W‘" 1909-1910 prov1d(=s for the revised scale
w by the Ihrector of Public Instructmn in his letter, No. 9122, dated
ber 1908. :

4 Int proposmga pay of Rs 20 1—30 to the Jewellery Assxstant the Dlreotor

M hilo Inntmaﬁdn has stated that, if a g;od 1::&02 gannot be had for a loaa salary
¢ than per mensem, the first incum-
| Ph 3 "f Am““tmt Genml andorle bent of the post may be allowed to start

: : : on Rs. 25 as a special case. This pmposa.l
Wiﬂxm the sanntxonmg powers of this Government.

FAEEe It is apparently the intention to
i h
5 M N‘ovemhar 1508

urgotlonhit:!:s proposal.  If so the draft

; | order w aoccepts the proposals of the

7 of Pubhe Imtmohon—-ot whioch thu: 18 one--—snb]eet to certalgrmp:d?ﬂo:uom,
o unmut :

i

13 oi. woﬂioennoh datod

%
y, it is snbxmttad be aooapted the ssmotxon being regmtored m

0. Bmyﬁr-—-lS -6

No. 368, EnucATIONAL, 218t Jung 1909.

The draft is submitted. ; |
J. N. ATkiNsoN—19-6-09. o
G. 8. F[orpEs]—20-6-09,

To the Educalional Depariment. ; : £
: J. N. A1xinsoNn—21-6-09. ' :

"EnucATIONAL DEPARTMBNT.
lssue soon please.

L. M. Wynon—21-6-09.

L &

[G.0., No. 368, Educational, dated 21st June 1909.]
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RraD ALSO:—

The papers read above relate to the
question of the teaching staff ana the
clerical and menial establishments re-
quired for the School of Arts, Madras,
under the scheme of reorganization sanc- -
tioned in G.0.No.504, Educational,dated
8th July 1908,

2. The Government have carefully
considered the pProposals submitted by the

B}‘,'/p; g D.P.I. with his letter dated 8th October

1l ast but are not satisfied that the whole

of the staff he has Proposed need mm be
Fara 2. o B witon \

Fﬂ}a- 200 N-F, ;employed at once, although ult imately,
‘ °

i oy
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when the various art and industrial

classes have increased in q}rength’it
t be necessary :ttz:%o.' As the

reorganization of the school has been

long under consideration the Governor

y;,
S
o
E

in Council does not wish at this st333;{

"

to postpone the matter further by any

| -

attempt to £in'd out Ledsm what
staff will be required to meet present
n_eeds and accepts the proposals of the
D.P.I, subject to the following modifi-
cationsg:--

(8) With regard to the Women's

Prawing class it is not at present }

necessary to employ a full time teacher |

and the exlsting arrangement under

which a part time instructor is em-
ployed should continue.

(b) The proposal to remove the

|

=

oot s 105 B s g i - &

post of Assistant Superintendent from
the cadre of the Provincial Rducational
- Service’ requires the sanct ipn-ofthes |

A b

Government of India and be
separately dealt with. !

(¢) In view of the contingeney

B

that the whole of the proposed staff

may not be required to be employed at

once, discretion will be given to the

D.P.I. to employ fewer teachers than
the full sanctioned scale, if he con-
siders that the attendance does_not

Justify it; the sanctioned scale may

wed
he weileoduiitinto gradually as the

%

attendance increases.

(d) As it is doubtful whether all

- B b
L T R R I Ly SR 16 < e RS e
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the members of the existing staff are

!
Pa}b L/%/V.R t ?

‘]fully qualified to perform the duties
which-will be required of them under

ithe new scheme, the higher pay now sane...

=l

tioned should not be given to them as

-

'a matter of course; it should be
granted with great care and withAeld
: fron gedemgimiaeem who are not in the

opinion of the D,P.I. fully qualified.

WIS UG PR o S iR T ok Lo

3. The proposition statement sub-
mitted by the D.P,I. wBl, as altered
(ﬂlé‘;ﬁ-‘f;( ol eflotbed in accordance x'gith the foregoing re-

ff?‘wdb*{-é’) { mark;‘:z::e sanct loned and this sanc-

tion will have effect from the reopen-

ing of the school after the Summer

. ; vacation. §
9 Y g : i 5 > y; “ " ; :
P%7 o = 4. The sche 1€ of" scholarships i
F"j—’- 224N F || sanctioned in para.2 of G.0.No.504,

ot

L

Edl., dated 8th July 1908, may now he

L4

introduced; it does not call for any

PRg .

e

modification at present.

5. As it is apparent that effect

’ has already been given to Mr.?hdawayﬁ
proposal sanctioned in para.3 of "}0’
IL | No.504, Bdl., dated 8th July 1908,
aﬁ%@“ that no gveneral education test should

be prescrived for the admission of

pupils into the school of Arts and that ' |
the selection should be left to the
Superintendent, the Government desire

Pa}e_ 15:03 N-R

to have information as to the general

i educational attainments of the pupils

who are now attending the school. $he

D Rrdvwitt—ber
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Sub-Assistant Inspector of Schools :
]ito visit the institution and find out ;
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school certificate,' In the case of th
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