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GOVERNMENT OF MADRAS,

EDUCATIONAL DEPARTMENT.

Reap—the following papers : —

I

Lelter—from the Rev. W, H. G. Paprrero, wa.,
Ootacamund Lawrence Asylum.

To—the Direotor of Publie Instruction.

Dated—Fiovedale, the 5th October 1909.

No.-—2113.

Principal and Sccrotuy,

T am directed by the Committee to submit the accompanying report of the

P Auditor, with the remark/s of the Sub-Committee thereon, for the favourable consider-
b j) -ation of Glovernwment.

2. The Committee desires especially to emphasize the remarks of the Sub-
‘Committee as recorded in the concluding paragrapgs of its report.

: 3. The Committee is composed of officers who for the most are individuall
-either holding or have held positions of responsibility in wlf;:rht they either oa{x
‘or could decide definitely questions of more importance than those which—if relati

to the Asylum—they can, after full disenssion in Committée, only reeord their
recommendation =

4. The Committee trust there‘torg that Government may be pleased to enlarge its
powers in questions of finance and in matters generally which do not involve any
‘change in the vital interests or constitution of the Asylum,

5. Should the principle involved meet with the approval of Government, definite
proposals will be su{))mitted by the Committee at an early date, Lo

e e

ENcrLosures. \
B Letter—from H, Braimasena Rav, Esq., .4, Assistant Accountant-General
B g '  Examiner of Local Fund Accounts, Madras, / .
” s ZTo—the Accountant-General, Madras.
o - Datea—the 22nd July 1909,

(85 F e e Jonour to submit my report on the audit of the accounts of Lawrence
- Asylum, Lovedale, for the official year 1908-1909. :

2. The usual statements of receipts and expenditure and of assets
‘of both the male and female branches of the institution are appended.
- 3. The balance of the permanent advanee with the Principal and the Headmi

the unremitted collections on the morning of the 16th June 1909 i
me with the books and found to be correct. ‘ =t

_ 4. The remittances to and the withdrawals from the branch of |
- Madras at Ootacamund as recorded in the cash book were eheeke?l wgththt;eaﬁz:k?: :
~ pass book and found to agree. | :

b

and liabilities
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5. The orders of Government directing the discontinnance of the arrangement
under which Mrs. Perkins, an employé of the Asylum, was given the contract for
tailoring work of the Asylum have been carried out only from 1st January 1909,
She has resigned her appointment in the Asylum but continues as a contractor for
tailoring work of the Asylum.

6. Raw materials are being supplied to the tailoring contractor Mrs. Perkins on
her indents countersigned by the Prihcipal and charges for tailoring are paid on her
bills giving details of the number of suits, jackets, blouses, ete., at the rates prescribeds
by the Committee for each manufactured article. These articles are then brought to
stock. But the important connecting link between the quantity of raw materials
1ssued and the articles manufactured is wanting. The contractor does not render any
account monthly, how much materials of each kind had been used in the finish of
article or articles handed over by her during the month and what balance she had at
the end of each month. The articles manufactured are of common kind and repeat
themselves often, but there is no data how much material each article consumes,
The only check exercised appears to be that the Principal satisfies himself that the
manufactured clothing for the year is not in excess of the regulation allowances of
the boys, etc., and that the cost of the raw materials has not exceeded the budget
allotment. It is very desirable that there must be some account to show whether all
materials indented for hy the contractor have been used by her in stitching the
clothing. It is therefore very necessary that the contractor should be asked to send
always with her monthly bill a statement showing the receipts of materials and
consumption of the same in the manufacture of articles for whose stitching she has
billed for. There should also be a data sheet approved by the Principal on which
the calculations are made.

It may also be mentioned in this connection that the tailor contractor is supplied
with all sorts of materials, such as tapes, cutting scissors, small and large machine
reels, etc. It is for the consideration of the Committee whether the contractor should
not be made to supply these small things herself, the Asylum providing cloths, gold
lace and other major items, Though her charges will be raised in consequence, it
will much minimise the work of the stewards and the Principal in passing and
satisfying the various small indents, besides doing away with the necessity of keeping
stock of all these small articles.

7. The tailoring work of the female branch of the Asylum is however done by
the pupils under the supervision of the Headmistress, whose accounts are better kept.
A list of articles supplied during the month and the monthly balances are worked
out. 'They may be improved b{; having the consumption checked by a data sheet.
approved by the Principal and by filling up all the columns in the registers kept

for the purpose.

8. While a stock register is maintained for many articles of tailoring, school -

supplies, etc., no such register is maintained in the case of provisions on which there-
is a very large expenditure. Many of the provisions are purchased through a
contractor on weekly indents, and others, such as bread, milk, through separate
contractors. They are all pdid once a month on the certificate of the steward
certifying to the receipt of the articles. There is also a register showing the daily
issue of provisions to the coolies, based upon the actual attendance of boys and girls.
in the Asylum. No attempt is however made to total the issues in this register,
compare them with the receipts from the contractors and to strike a balance at the

end of a month. It is explained that provisions are not kept in stock in large-
quantities and that it is very difficult to maintain a stock register for all kinds of
provisions. The Principal has however agreed that some attempt should be made to
tally the issues with the receipts. It has been explained to him in person, how
several registers now unnecessarily kept by the stewards may be dispensed with and
how the register of issues improved and made to satisfy audit requirements,
Monthly totals of issues and receipts of provisions must be agreed and the balance
verified now and then.

9. A sum of Rs. 1,326-1-1 was spent in the year under report towards the
establishwent charges of wood-cutting. It was reporfed that firewood is cut at the
expense of the Asylum and supplied free of cost to all the subordinates of the Asylum
including those to whom no boarding is provided. There appears to be no orders
either of Government or the Committee on this subjeet.
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10. The registers maintained in connection with the Provident Fund were also
inspected and found correctly maintained as the forms stand.

Uuder the rules of the Provident Fund institution of the Asylum, interest on the
investment of subseriptions in the Post Gffice Savings Bank is distributable only
once a, year at the end of it proportionately to the balance of subseriptions at credit

" of each subseriber. No interest could therefore be calculated for the portion of the

subseription paid for some months in the year when the accounts of subscribers are

selosed before the end of the year. It is therefore suggested that the rule may be

80 amended as to require the Asylum to calculate interest every month in accordance
with the rules in force in the Post Office Savings Bank. and check the total thus
arrived for the year with that givep by the Post Office, as in the case of Cantonment
Provident Fund institations. 1If ‘the suggestion is approved, the registers will be
suitably altered.

It is also suggested that instead of accumulating the subseriptions in the Post
Office Savings Bank to the extent of Rs. 4,000 they may be invested in Government
promissory notes through Comptroller, Post Office, under Post Office Savings Bank
rules themselves.

11, It is said thata sum of Rs. 36 is being realized by the grant of license to
hawkers annually but there seems to be no account maintained for it. This amount
was said to be spent on the boys by the Principal.

I2. In the tender notices, the contractors are not asked to deposit any portion
of the contract deposit to safeguard ggainst the non-tulfilment of the contract. 1t is
therefore suggested that the contragtors be asked to tender with their application in
future a portion of the contractor’s deposit fixed by the Committee. The necessity
for this is apparent from the fact that one Kullari Nayudu who tendered to supply
milk for 1908-1909 in February 1908 at the rate of 8 bottles per rupee for 6 months
and 9 bottles for the other 6 months has refused in March 1908 to supply milk at the
rate he tendered. The Asylum had therefore to suffer much in the months of April
and May 1908. Tt is also suggested that as the contractors’ deposits in Savings Bank
pass books in all cases have not been pledged in-favour of the Prinecipal, he should
see that they are done so in future to bind the contractors towards fulfilment of the
contract undertaken by them.

13. The register required to be maintained in paragraph 7 of the last audit
report was not yet been done. A service register in Form A appended may be
maintained. Tt would be well also if a register showing all recurring and fixed
charges in Form B appended is maintained to check the acquittance roll monthly.

14. Though the fee register suggested in the last year’s report is maintained, it
1s found defective in two ways— ‘

(i) There is no column for noting the arrears due, and

(ii) the total demand for the year as the register stands at present cannot be
worked out for want of a column for noting the amount due in each month which is
a variable quantity according to the salary of the parents and the number of boys,
No proper check can therefore be exercised over the realization of fees without a
correct demand for the year.. Whatever that is paid by the parents in the following
year on account of the previous year is taken as the balance of the previous year
at present.

The suggestions offered in person in connection with the maintenance of this
register, may be carried out.

15. As the rules of the Civil Service Regulations are declared to be applicable in
regulating the pay and travelling allowance of the subordinates of the Asylum,
these charges should not have been incurred without the sanction of Government,

(1) Voucher No. 144 of 1908-1909. The distribution of the available
balance in 1907-1908 under Kstablishment (Teaching staff) to the various teachers,

(2) Vouchers Nos. 285, 398, 431 and 466 of 1908-1909. Payment of
travelling allowance to teachers to join their first appointments in the Asylum,

(3) The drawing of the first increment of the pav, by the clerk in advance by
one year. In Order No. 52, Mis., dated 20th January 1908, Gorernment sanctioned
the change in the pay of the clerk from Rs. 45 to Rs. 40—1-—50 at the same time
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declining to allow the present ineumbent to draw the maximum pay of the appoint- | w88 ’
: ment. The clerk should therefore have drawn only Rs. 45 till 1st February 1909 and : ‘ 52 E"% wi ‘
, thereafter Rs. 46. Instead of this, he has drawn Rs. 46 from the date of the order 23 sig
/ quoted above and Rs. 47 from 20th January 1909, . 55‘ Q'EE |
16. In view of G.0., No. 114, Educational, dated 1st March 1909, it is doubtful ﬁg : < | ‘
whether the debit of Rs. 34-5-0 in Voucher No. 316 of 1908-1909 and Rs. 4-12-0 2y |
1 Voucher.No. 475 of 1908-1909, being the vost of kitchen utensils and a toilet 5 et '
set for the Headmastér’s quarters and Upper Sehool Matron, is admissible against the® T £ 3 ‘
Asylum funds. v : & 2d = %% g !
7. (1) Charges to the extent of Rs. 2-1-0 have been incurred for repairin gg ,‘5"% 5 & {
p o hospital slippers when there are chucklers permanently appointed by the Asvlum, o 23, |’ . ; i ks
It is hoped that such clharges will not be incurred in future. 3 i g 8 gé BB O
(2) Bs. 1-3-0 being the railway freight and cooly charges incurred ¢ @ 5= 20 23 3 | 3
the Asylum funds on Vouchers No 97 and 119 should be regeovered f:om l‘1(;)1111; Q- i gég e 1
& contractor as all articles for the supply of which contraet has been entered into, are ‘ | T T = |
A to be delivered at site as per contract bond and tender notices, ’ : ba. §
” i @ ~®
18. Galfaulatlon of one day’s pay granted as bonus to the staff of the Asylum in s Eﬁ%“‘: rl
commemoration of the Jubilee day of the Founder should not have included famine | ' §58is
batta also allowed to the servants as. it does not form part of the pay. E 5 33 ;...g
. §
It was obsgrved that no income-tax was deducted in the bill for bonus in cases | AR LA .
where recipients were liable to the income-tax. e i i sé.‘g‘,,
; g8
19. The charges on outfit for 6 boys should have been limited to the outfit ;"?; §'§ 88
allowance of Rs. 300 at the rate of Rs. 50 per boy as usual. The excess charge of T 8% 7
Rs. 25-8-0 incurred in Voucher No. 475 of 1908-1909 does not appear to have been ég .;
specially sanctioned by the Committee. ] 2 £ 3
20. The Committee nave resolved in their resolution No, X, dated 28th Ss e §° g
November 1908, that the fees-for the full mouth of January in cases where boys are 4 = & E i i AL
taken out by the parents for vacation should be remitted, but that tho subsistence -( ) -E f 5 2 e ey e oL ST e A
allowance for that month should continue to be drawn from Government. - The notice : = & E 28
issned to the parents is however worded as follows e ; o ﬁ 2 fgg.g_ '
* The Committee have decided that parents who take their children out for 2 § 5 ? 5 &
“ the Christmas holidays may be excused from paying the portion of fees in excess of R o S e A
*“ the subsistence allowance for the month of January only. The subsistence allow- 3 Bi.
“ance must be paid iu accordance with the rules throughout the year.” ~ 8 / géé
It 18 not clear what is intended by the resolution. It is observed however that : & o ol e . PR T -
tull fees have been remitted for January 1909. It is doubtful whether this is regular, .8 FE
4 it is not usual in the Kducational Department to remit such fees for the vacation, | RS §44
21. It is also for consideration whether the usual statements of assets and . o | _ 3
liabilities may not be amended. At present several receipts due only on the 1st of B g &
April, such as monthly grants-in-aid,, donation on Government securities, subsistence R S | hiar
allowance, etc., are shown as assets on 31st March and all payments made during Apri] s L oy e
are taken as liabilities. [t ought to be sufficient to show only the funded capital, R a Paa H
fixed deposits, value of stores of clothing, furniture, instruments, ete., only as agsets : e B, : 8 Se8%
and the ascertained dues before the 31st March as liabilities. The statement will B Rimriiag _§ =358
then only show the real assets and the real liabilities. § | W
3 & o By ®
22. The result of the audit has been on the whole satistactory. ~ P » o EEEE £ 5
; | THwE 368
- 5 R
L85 e vt e A
L.F. No. 221, dated 26th July 1909. ‘ B :§ § -
Forwarded to-the Secretary to the Government of Madras, Educational Depart- b 5 é = g,
ment (with four spare copies), through the Principal and Secretary, Lawrence Asylum, SR & i
Ootacamund, and the Director of Public Instruction, Madras. % g
A. Mon1aeu BRI6STOOKE, Ik 2
Accounlant-General, bl
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%
APPENDIX C—oont, \
Statement of Receipts and Expenditure of the Male Branch for the year 1908-1909—eoné. %
: Expenditure—cont.
/ I1.—CrorBING AND VICTUALLING— oA ;
; (@) Clothing— i
i 1. Establishment e B e g 488 8 2 X
i » ) 2. Material, ete. . . .o .o 8,274 0 10 |
- 3. Contract work extra tailors . o -e 3 893 14 6
APPENDIX O, y LiBhoetng: - il GRIG R SRS SeN b1
StaTPuENT of Receipts and Expenditure of the Male Branch for the year 1908-1909. g 2;:%::::: ; cl%t(l;mg ggg g g
Receipts. (6) Vietualling—
Astuals; 1. Establishment 5 R s 1844 8 0
- 1908-1909 2. Provisions . . 2 Lig i P 33,490 11 2
RS, A p » 3. Kitchen and dmmg-room utensils .. 43 554 9 7
Opening balance i & os 20,870 9 10 4. Boarders s i 5% i i 1,107 3 6
IL—From GOVERNMENT— ‘ II1.—HousenoLp, HosPITAL AND SANITATION—
4 1. Grant-ln-aid . e LX) o0 " 28,800 0 0 (a) Household —
IL.—Prori1s oN Asyrum PrOPERTY— : 35
L. Donation and interest on Government securities .. 89,352 15 4 é : ‘Fg;;zﬂ;fgment £k " - ?,32:5) lg g
2. Donation from Lawrence Asylum Presses oo 22500 0 0 3 Lighting L s <t o 889 o
II1.— Seecial Funps— g Woodiewltap ok oo .. o0l 1,012 13 7
1. Subsxstenwoe allowance Sy oy e A 983 4 6 5. Bedding and towelling i ik Y 2,682 14 3
2. Pensions from funds = .. .. . ‘e 62 0 0 6. Hardware, soap, brushes .. i 5 745 14 2
e A os .o vis 51811/ 6 7. Furniture, carpets, ete. b : o 2500 5 6
4. Telegraph l)eparbmant i ST A .o 1,470 0 o0 8. Contingencies—cleaning doors, oto. e 118 13 9
IV.—INpustRIES— b) Hospital -
spita
1. Tailors’ shop o 5 i o Nil. ( . '
s . . Kstablishment " ie o 1,822 0 0
2. Boot-making shop . ., S L I 21 Mse(iiliciﬁesma?d wines 7311 0
3. Recoveries from Public Works Department T 2,603 8 2. / g : K b i
¢ 3. Extra nursing e e s 4 1819
V.—MisceLLaNEOUS— 4. Contingencies v i ¥ i ] Nil.
. 1, Sale of stores o i 264 7 0 PR
2. From N.V.R. compensatlon for boots o5 ne 150 0 0 e}, Sanelaiion — ”
3. Other items .. o i i 411 5 1. Establishment o ok 7 v 854 15 3
4. Boarding money .. b Vil .. i 120 6 1 2. Tar and phenyle .. B 19 4.0
5. Special money pnzes b e vl g 310 0 0 i 3. Repairs to roads, drains, bush-cnttmg o 957 0 2
6. Donation .. . v o . vis 230 1 0 hEe i IV.—GENERAL—
: bty i 1. Establishment o e ‘s o 7,225 11 4
" Total .. 181,210 38 10 2y 2. Stationery .. : 4 i ae oy 210 9 0
_ k V.—BuiLpings, LiaBoUR AND Mu‘nxmns % e e 2,623 13 2
B Expenditure. : % o VI.—MIsCELLANEOUS —
I—Epvcarion— : LA o - 1. Carrying charges and travelling expenses e 3,688 6 7
(a) Scholastie— 2. Postage, advertisements and telegrams . 7 384 1 2
1 Em‘)hﬂhment .. ee .. oie 12,376 9 9 sh ¥ 3 Oontlngﬁnoles . s .. .. . . 526 9 6
2. Books, prizes and stationery. . . .. 15645 1 5 4, Entertainment allowance .. 5 o o5 350 5 6
3. Library and museum oo . “h 379 15 8 b VIL—O Oh ity
4. Examination fees .., i o v 153 0 0 3 | oy ; 5 :
5. Spﬁci&l money prizes e s i 178 13 11 . 1. Pensions .o .o ‘e . .o . 360 0 0O
(b) Artistic— ‘ VI1]I.—EXTRAORDINARY—
1. Band-—establishment i & 672 4 0 1z (Jha.pe] improvements ; e e i 167 -8 -9
2. Band instruments, music and ropsurs . 589 13 1 ¢ v 2. rovements to bulldmgs s i oe 7,933 11 0
3. Gymnastic estabhshmenb" i s 480 0 0 3 , 18 Smﬁmg fund e s S e o 1,224 9 9
4. Apparatus and games .o . oo 537 8 8 £ 4. Gratuity . .. ‘e 446 0 0
5. Honorarium to Band +Examiner . oo 20 0 0 5. Grant towards Roman Cathohc Chapel i —166 0 0
(a) T’legrapk___ 6- leed deposlt .. . . . 15,000 0 0
1.” Establishment ARSI R e T e o 2R . Vi L pd MRS RO ey
(d) Df.wf::':mlﬂ . .o " e .o 315 0 0 o g % SR L Total . 7 1,32,682 10
ng— ¢ Closing balanee on the 31st Mare i e —1,472
1. Fstablishment p .é e ok 516 15 b S = e ._'_’_7_....7_,.3
2. Materials, Models, ete. P TR 43 14 0 Grand Total .. 131210 =2 10
(e) Type-writing, ete.— IR RS
L Eﬂtabhlhment " e "e T 240 0 0
2. Mschines, materials, ote, 38 8 0
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APPENDIX D.

SraremeNT of Receipts and Expenditure of the Female Branch for the year 1908-1609,

Receipts.
Bl A, i
Opening balance e e PRSI g e b A |
Li—FroMm GOVERNMENT—
1. Grant-in-aid e e 19,200 0 0
II.—Pror1rs on AsyiLum PROPERTY—
1. Donation and interest . 23,900 10 4

ITI.—SpEciaL Funps—
1. Subsistence allowance g oo 8,342 14

.. L 0

2. Pensions from funds o S : gl 126 00
o S i PRI e L e

6

0

0

3. Fees .. o oy

IV.—MiscELLANEOUS— I
1. Sale of stores o e i e e 38 2
2. Other items . . o S i g it 0 4

3. Special money prizes e g s i 110 0

Total .. 60,169 9 11

Expenditure.
{.— EpvcaTion—
(@) Scholaattc-—- :
Establishment Vi o e e QAT 4700
2. Books, stationery, prizes e ¥ v LORL 10008
3. Library o 3 3 o Ve 107 15 6
4, Examination fees .. £ A i 104 0 0
5. Games . . 1 P i i o 90 6 0
6. Tuning and repamng piano . ‘ oo 280 0 0O
7. Special money prizes « ik pige 116 2 10
(b) Type-writing and Shorthand -
1. Establishment i 4 o ™ 12000
2. Machines materials .. o $a s 54 8 0
(¢) Drawing—
1. Establishment b e g 120 0 0
1I.—CrorHING AND VICTUALLING—
(a) Clothing—
1. Establishment % i 42 RO B L G 1
2. Materials i i s A o) Sl gy
3. Iixtra tailors .. PR i B i 164 "0 0
4. Shoeing . ot oo .o ve Bl 14,0
5. Outfit allowance . e S 3 542 1 0
6. Servants’ clothing < s 79 0.0
(b) Vietualling—
1. Establishment Ss ¥ v vy (81 Je (gt
2 Provisions  -. i el o9l 2 5
3. Kitohen and dining room utensils | , e 203 0 38
III—Houmnow, HosPiTAL, AND SANITATION—
(a) Household—
1. Establishment o X e, Fo 107 0 0
2. Washing 4 ia ki 4 o0 1492 4 0
3. Lighting Ly . i i 519 1 6
4. Wood-cutting. . o -t ve ‘e 318 3 6
5. Bedding and towe‘lmg 3 o ¢ 919 5 4
6. Hardware, soap, brushes, ete. . 020 ey 439 12 3
7. Furniture and repairs = o o 755 0 9
8. Contingencies T 1 o il 02128
(b) Hoepsta&-—
. Establishment e i i i 674 0 0
2 Medicines and wines h i ik 5 8 0
3. Extra nursing v o ka v 31 4 6
(¢) Sanstation—
1. Establishment b o o % 540 15 0
2. Tar and phenyle .. .. oo o 4 0 0
BT R R s B 106 15 6

(7]

-
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APPENDIX D—-cont.

Statement of Receipts and Fxpenditure of the Female Branch for the year 190813909 —ast.

Expenditure—cont.
BS. 4A. P.
IV —GENERAL— :

1. Establishment 2,643 8 R
V.—~BuiLpiNegs aNp REPa1rs . . v e % oy 366 3 2

VI.—MisckLsankous— :
L. Carrying charges and travelling expenses .7 1,802 8 2
2. Postage, telegrams, advertisements v i 7 7 6
3. Contingencies 3 e o' o oy 6315 8

VII.—Oruer CHARGES—
1. Scholarship .. .o .o oo bie “ 240 0 0

VIIL.—ExrrAorRDINARY—
1. Improvements to buildings .. %5 AR g § A
2. Lawrence Jubilee day .. " . 3 20 3 4
3. Sinking fund .. i 510 15" 9
4. Grant towards Roman Catholic Chnmh N 166 0 0
5. Gratuity .. is ot e 2234 0 0

Total .. 54942 4 4
Closing balance on the 31st March 1909 . , ov- 02 6 7

————

Grand total .. 60,189 9 11

——— ———— ——

APPENDIX E.

SrarEMENT of Assets and Liabilities of the Ootacamund Liawrence Asylum, Male Branoh,
as they stood on the 31st March 1909.

Ansets.

g ’ o e
Funded capital with the Accountant-General s «o 510,100 0 0
Fixed deposits in the Madras Bnqk Ootacamund 2 27,770 - 2 4
 Permanent advance with the Prmmpal pi2s A g 912 0
i Gmnt-m-&ld . » . .. .. .. . e 2,400 0 0
Donation on Government securities .. ve i .. 21460 8 0
Half-yearly interest . . ‘s poe vin g 8,120 4 9
Subsistence allowance . i 757 8 0
Pension from the Mﬂ1tary Asslstant. Surgeons fund " 10 8 0
Fees in arrears . . 4 a- e < i % 596 0 0
Bills elaimable : : 7 Vi 10 0 0
Last donation from Lawrence Aaylum Press o i 7500 0 0
Steward’s stores e " 3 % 3 861 6 9
Stores, made-up olothmg .o .o o .o “ 197 14 0
4, Furniture, ete. .. 4y i 5 4 0 21316 2 11
Band instraments .. RS i Ve 3 i 2413 4 ¢
1 » Total “.. 6,12,593 6 9

i Liabilities,
DthO!‘ bﬂlﬂnoe (i s oo . .o o e 1,472 7 2
Personal account oo ¥ o e e T 7971 10 8
Net assets . P, P RenT % ) v .o .. s 6,03,149 4 11

i
e —

Total .. 612503 6 9

i % 659 Edl—4
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4 APPENDIX F,
b
BraTemEnT 0f Assets and Liabilities of the Ootacamund Lawrence Asylum, Female Branch,

18 they stood on the 31st March 1909,

Assets. Wy Ay
Funded capital with the Accountant-General v <o 3,02318 14 0
Permanent advance with the Headmistress . . N i 30 0 0
Grant-in-aid .. Wk i i e = g 1,600 0 0
Half-yearly interest .. e o o oo o 2,826 10 5
Subsistence allowance Vi il ik Pt o 6,211 8 0
Pension from the Military Assistant Surgeons’ fund i 9050
Donation on Government securities v = e 10,732 12 0
Fees in arrears . i i g oy i 186 8 0
Steward’s stores i i P . vt RS 10,584 14 11
Furniture, etc. Tl o ik s i g 14382 6 5
Oredit balance i P &3 ViR T I3 922761

———— s S o mor—

Total .. 354,070 15 4

Personal account A e P i e =

3,636 11 6
Netﬂsﬂets .. . .. .. LR . e

350,684 3 10

Total .. 354,070 15 4

o —

Rrrort by the Sub-Committee appointed under resolution No. IX of meeting dated the 20th
August 1902 to consider the Auditor’s report embodied in L.F. No. 22/7-1085, dated
the 26th July 1909, and draft letter to Government thereon.

The Sub-Committee met at Major-General Penton’s residence on the 24th Aygust at noon.

The following paragraphs represent their recommendations on the corresponding paragraphs
of the Auditor’s report :—

Paragraph 5.—Mrs. Perkins resigned on the 31st December in acecordance with the corres-
pondence ending with G.O., No. 114, dated the 1st March 1909.

Paragraph 6.--The Sub-Committee consider that it will be advisable for contractors $o
supply everything the Asylum advancing, if necessary, any money required for stock. 'I'he
suggestion was also made that Government may be addressed with a view to sanctioning indents
on the Army Clothing Department for cloth required, as it is considered that the Asylum

“would then {e able to obtain it at a more favourable rate than at present.’

Paragraph 7.—A new form as suggested by the Auditor will be introduced.

Paragraph 8.—The present system has been passed by various Auditors for, it is understood,
the last 18 years as satisfactory. As the contractor supplies certain provisions only once a week
on “Bhandy ” days it has bitherto been difficult to caloulate the oxact expenditure up to the
last day of the month. 1In future two indents will be sent to him for the last week, one for
supplies up to the last day and the second from the last day up to the next Shandy day. It will
then be possible to make up the accounts to the last day of the month.

Paragraph 9.—Item No. 3 of the Proceedings of the Committee at a meeting on the 9th
June 1893 :

“ Requested that the compensation allowed to the staff be stopped and that firewood be

given instead.”
Resolution.—~* Agreed to.”

In the Budget Fstimate correspondence for 1894-95, ending with G.0., No. 283,
Edueational, dated 24th April 1894, paragraph 28, I11 (4), it was noted<—

* Firewood”, the monthly compensation to the Asylum staff has been discontinued, and
firewood is supplied instead, by which a saving has been effected.”

Since this order, the compensation for firewood was discontinued, and firewood supplied
free—the sanction of Government having been received in the Budget for the establishment of
woodeutters required.

The Sub-Committee recommend that the present arrangement be continued.
Paragraph 10.—~The Auditor's suggestion involves most intricate calculations and has no

~ apparent advantage,

4
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Paragraph 11 ~—This arrangement has been in existence, it is understood, for over 20%,‘

years without comment. The account is kept by the office manager, but payment is only made
by order of the Principal.

The Sub-Committee consider that it is distinctly advisable that this aceount should be
separate from the Asylum funds but there is no objection to its being held liable to inspection
by the Auditor.

Paragraph 12.—The Sub-Committee consider that contractors should be called upon to
fhake deposits. as suggested by the Auditor.

Paragraph 13.—The revised forms of acquittance roll and fee register have been
.introduced and a register of leave kept. Form A will be introduced at an early date.

The Sub-Committee consider that, as the appointments in the Asylum are non-pension-
able, Form B only adds to the office work with no appreciable benefit.

Paragraph 14.—The new form of Fee register will apparently be an advantage and is
being introduced.

Paragraph 15.—The Sub-Committee consider that the Government sanction, if required,
should now be requested for these items. .

(1) The amount mentioned was Rs. 66-7—4, due to the second’ standard being tempo-
rarily without a teacher. The sum was divided in proportion to salaries “for overtime”
worked by remainder of staff concerned, i.e.—

RE. “A; Ps
Mr. Maddox * . s 4t 3z T i g 2860
s DRrdIN i R S Y o vy 5 P @ e ey |
s ~(omes jna e W b A s i ARt R B R L
» Coultrup. . - . e ve oo w2 g
,» Haughton i o e oy s s MR | s e
Mirs. O’Kelly. . i ot SRR Gl b ; 628
Tobal' - -+ 86 4
! Of these, Mr. Maddox, Mr. Coultrup and Mrs, O'Kelly have left the service of the Asylum

and it would therefore be difficult to recover the amount, especially as the addresses of the two
latter are not known in this office. The distribution of salary as above was sanctioned by the
Committee in resolution No. 12, dated the 24th April 1908. No extra expenditure of Asylum
funds was incurred.

(2) It appears to the Sub-Committee that it is impossible to apply the Civil Service
Regulations in their entirety to the employés of the Asylum, their terms of service are entirely
different especially in the matter of pensions. To disallow travelling allowance to teachers
on first appointment would mean that the Ootacamund Lawrence Asylum could only get
teachers from the immediate neighbourhood of ‘Ootacamund, which would mean that the Asylum
practically could not replace casualties with effective candidates. ¢

; (3) 'I'bis matter was brought before the Committee, and as the clerk 'hﬂd. been drawing the
Rs. 45 per mensem for four years it was considered that there was no objection to his increase
starting from date of order.

The Sub-Committee is of opinion that this charge should be sanctioned.

Paragraph 16.—The expenditure was sanctioned by Finance Sub-Committee ; the present
Sub-Committee, under the circumstances, agree that it is a necessary one.

Paragraph 17.—The Resident Medical Officer indented for 12 pairs new hospital slippers
in exchange for those in use. After carefully looking over them, the Principal considered they
could be mended with advantage and, as the chucklers were hardworked, allowed them to take
the slippers to their homes, paying them Rs. 2-1-0 as overtime and thus effecting a saving of

« Rs, 83-15-0 to the Asgylum.

(2) This has been deducted from the tea contractor’s bill.

Paragraph 18.—~It would be very difficult to recover the fullamount overpaid. The total
is small and might be sanctioned. .

Paragraph 19.—The six boys were appointed to the Cable Company at Bombay on receipt
of an urgent' wire ordering them to join at once. The articles had consequently to be obtained
locally and therefore cost a little more. As the expenditure was passed by the Finance Suh-
Committee under rule 61, the formal sanction of the Committee seemed unnecessary.

Paragraph 20.—The resolution of the Committee was as follows:—

Item No. X.—* The Principal requested instructions from the Committee as to whether
fees are to be charged for January to those parents who have removed their children for the
Christmas holidays ”.

Resolution.— The fees may be remitted for the full month of January, but the subsigt-
ence allowance paid by Government should continue in the usual way ”.

6569 Edl.—56
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B B Subsistence allowance on thehigher. scale is only received by the Asylum on account of
» ‘orphans who have no home to go to and for the most part stay at the school for the whole voar.
. A note to the effect that fees were not charged for J anuary was made in the budget’ and
duly received the sanction of Government. ;
The Sub-Committee, having carefully considered the whole question in all its bearing, are
very strongly of opinion that it is very advisable from every point of view that the original
resolution of the Committee should be upheld. The loss sustained by the remission of fees is
counterbalanced by the decreased cost of the maintenance of children remaining on at the
school for the holidays. k- 4
Paragraph 21.—The Sub-Committee see no objection to the course proposed by the
Auditor.
The Sub-Committee also considered, in accordance with the views of memh .
at the last meeting of the Committee, the question of the financial control and ie;pirr?s(ial))(irl)}‘: Ssco%
the Committee. . o

(1) It appears from G.O., No. 1234, dated 20th August 1860, that the original intention

of Government was to treat this Asylum in the same way as the already existing Sanawar «

Lawrence Asylum and to make it a definitely Government institution. The

defective and do not show what the final decision of Government on the mtﬁzgrluv:;: ?o}?;;is:.ﬁ::
reports of the Asylum show that, prior to 1876, there was no audit of Asylum ,ucconnts
submitted to Government and that the Committee submitted yearly to Government a statement
of accounts, for which they were held entirely responsible. :

2. In G.O., No. 364, dated 21st February 1876, it was ordered that the accounts shonld be
audited by an officer of the Acoounts department.

3. Sinco then, each Auditor’s report has gradually tightened the financial hold of Govern-
ment on the Asylum until ncw, as evinced by the recent correspondence regarding pay of the
office manager, the Committee have practically no powers whatsoever on any financial changes
but are obliged to submit the most trifling matters for sanction. The tigh?:ening of the finan-.
cial control of Government does not seem to be' due to any settled disposition on its part to
reduce the powers of the Uommittee, but has resulted more or less automatically from the mere
fact of the replies to the Auditor’s objections having been submitted to Government. '

4. It is considered that the Civil Service Rcgulationuggw_hg“‘mwpﬁednmhemm
to the ASylum;-more latitade-is —Nei
“under Government, the latter are not entitled to pensions. - It is advisable, as in other Govern-
“ment aided schools-and -the-Asylurm Press; that the Conmittee-should be allowed to go to the

open market for their staff to obtain the best available and to offer them salaries, ets., which in
their opinion the institution is capable of paying. :

5. The Committee is composed of eight official members and three unofficial, the former are
appointed by Government and the appointment of the latter has to be reported to Government,
All or nearly all these are holding or have held responsible positions under Government and
could well be given larger powers and be trusted to run the school as efficiently as possible as
the funds at its disposal will permit. They should not be obliged to refer, as they are at present,
all matters, no matter however trivial, for Government sanction.

6. The Sub-Committee is strongly of opinion that Government should be asked to lay
down detinitely the powers of the Committes and to give them a freer hand than they have
at present—the original arrangement or that in force prior to 1887 might be reverted to. The
larger the powers granted, the easier the working of the institution will become and the greator
the interest taken in it by individual members.

.
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Letter—from the Rev. W. H. G. Paorrerp, m.A., Principal and Secretary,
Lawrence Asylum, Ootacamund.

To—the Director of Public Instruction.

Dated—Lovedale, the 5th October 1909,

I have the honour to forward the undernoted extract from the proceedings of
the Ootacamund Lawrence Asylum Committee at their meeting on 17th ultimo.

= Excrosurs.
- Extract from the Proceedings of the Lawrence Asylum Commitiee, dated 17th September

i

Laid ou the table report of the Sub-Committee appointed in resolution No. IX of last
- meebing to consider Auditor’s report on the accounts for 1908-1909.

: mfﬂahhon No. VIII.—The report to be sent on to Government with a very strong covering

"

r

_Neither the_institation nor tho staff are_entiroly |

-
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N. Ref. on Cur. No. 6814, dated 11th Oetober 1909.
Submitted to Government.

A. G. Boukng,
Director of Public Instruction.

7Order—No. 659, Educational, dated 22nd December 1909,
Recorded with the following remarks : —

(1) Paragraph 6 of the audit report—~The Army Clothing Department cannot
be asked to supply clothing to the Asylum. It would probably be best either to give
the whole tender ineluding cloth to a contractor or make the contractor purchase
cloth from the Committee. In any case it would not be advisable to advance any
money to the contractor. The important thing is to see that the contractor accounts
properly for all the materials issued and the Committee are requesfed to insist upon
this, whatever system is adopted.

(2) Paragraph 8 of the audit report.—1If it is inconvenient to tally the issues
of provisions with the receipts once every month and pay the contractors, the Com-
mittee are requested to arrange for the verification of the issues and receipts at least
once every four weeks.

(3) Paragraph 9 of the audit report.—The Committee will be requested to
state (1) how firewood came to be granted free to those employés of the Asylum for
whom no boarding is provided, (2) whether an allowance forfi rewood was formerly
granted to any such servants and if so what was the justification for it and (3) how
the charges under that allowance compare with the present cost of supplying fire-
wood. The Committee is also requested to state whether the supply of firewood to
non-boarders cannot be discontinued. 7

(4) Paragraph 10 of the audil report.—The Government do not epnsider it
necessary to amend rule 3 of the Provident Fund rules so as to require the interest
on subscriptions to be calculated every month instead of at the end of a year, but
they approve the suggestion of the Auditor that the subscriptions, instead of being
accumulated to the extent of Rs. 4,000, in the Post Office Savings bank, might be
invested in Government promissory notes through the Comptroller of Post Office
under the Post Office Savings Bank rules. Rule 10 of the rules sanctioned in G.0.,
No. 826, Educational, dated 10th December 1907, will aecordingly be amended as
follows :~—

“ When the amount deposited in the Post Office Savings Bank exceeds Rupees
¢ one hundred, it shall be invested in Government promissory notes through the
“ Comptroller of Post Office, under the Post Office Savings Bank rules, and when
“ the amount so invested reaches the maximum admissible under those rules, the
¢« excess in complete sums of over Rs. 500 shall be withdrawn and remitted to the
« Accountant-Gieneral to be invested by him in Government securities, or in deben-
« tures issued by the Municipal Corporations of the three Presidency towns and of
¢ Rangoon, or in debentures of Diqtrict Bogrd Railways or in sueh other securities as
¢« Government may, from time to time, specially authorise. A separate account shall
“be kept of securities so purchased. The interest on these securities shall be
«t deposited as received in the public account with Post Office Savings bank.”

(5) Paragraph L1 of the audit repor?.—:—’l‘he money realized by granting
licenses to hawkers for selling their articles within the precincts of the Asylum and
the expenditure incurred therefrom should be brought on to the aceounts of the

Asylum.
(6) Paragraph 13 of the audit report.—The Government do not think that a

register of recurring and fixed charges in Form B is necessary.

~ (7) Paragraph 15 of the audit report.—(a) The action of the Committee in
distributing among the teachers of the Asylum the unexpended portion of the allotment
under ¢ Establishment—Teaching staffin 1907-1908 ”” was irregular. It is, however
pow sanctioned. In future it is requested that the sanction of Government may b

obtained to such proposals.
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(6) The Government will not objeet to the pay
travelling allowances to employés for first joining app
(¢) The Committee’
draw his first increment in ad

ment by the Committee of
ointments in the Asylum.
s action in having allowed the elerk of the Asylum to
vance by a year was not in accordance with the orders of
Government on the subject. The previous sanction of Government should have been
obtained to grant the increment in advanee of the due date, but the action of the
Committee is now approved as a special case.
(8) Parayrapl 16 of the audit report.— The o
to the Headmaster should not have bedn debited to the Asylum funds. The Govern-
ment will however sanction the arrangement as a special case,

(9) Paragraph 17 of the audit reporl.—The payment of Rs.
chucklers for repairing certain slippers is approved.

(10) Paragraph 18 of the audit rep
the Asylum is sanctioned.

(11) Paragraph 20 of the audit report.—The Committec’s a
the fees for the month of January in cases where the boys are
Asylum by their parents for the Christmas vacation is approved.

2. The Government will be ready to consider any proposals made by ‘the
Cowmmittee to define their powers. Tt is however very important that in the adminig-
tration of such an institution as the Lawrence Asylum, the audit should be most
thorough. In the case of this as in the case of other similar institutions the
annual audit will always reveal a number of petty irregularities. It, however,
constitutes a very necessary safeguard to the administration and it would be very bad
policy to make it any less strict than it is at present.

ost of kitchen utensils smpplied1

2

Ly~

1-0 to the

ort.—The excess bonus paid to the staff of

ction in remitting
taken out of the

(True Extract.)’

N. 8. Broviz,
Ag. Secretary lo Government,

.

To the Committee of the Lawrence Asylam, through the
Director of Public Instruction.
Direotor of Public Instruetion.
. Aecountant-tieneral,

"
"
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NOTES CONNECTED WITH 6.0, No. 659, EDUCATIONAL,
 DATED 22yp DECEMBER 1909.
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liod to the tailoring contractor M. P
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* each article consumes. . Tho , only check oxercised appears to be that the Prineipal « yepister, compare them with the receipts from. the contractors and to strike a halance

¢ gatisfies himself that the manufactured clothing for the year is not in excess of th A ‘w{”m b d_ fP th. It is explained that provisions are not kept in stock in

- “ pegulation allowances of the boys, eto, ax'xd that the cost of the raw materials ha ! Al : at the en t?t'a mog tl;at e verp diffoult to II[)I AP tgr for' ol Kinis

¢ not exceeded the budget allotment. Tt 18 very desirable that there must be some 2 U “large Lt 1w1e\s';}1: Principal ha{ however ‘acreed that. Some a%tlzm t should be

‘ aecount to shq\v vsthetper all mater}als mdeqted for ‘by the contractor :h‘d"ve “be‘el(l L é: Ofaggot‘;'stl:ﬁ:f‘ the igsue% wit[h the ri'e('.eipts It %as beeu explained to hli)m ‘in person.

:: used by her in stitching "t;le“el'oth‘ing. ‘[“t‘ is therefore very lecessary  that: the 0 ‘ ET e ll:low several registers now nnnecessarily kept by the stewards may be dispensed

eonfre_xctor shoul@ be qsk(, to sen always w_tth her monthly bill a statement & with and how the register of issues improved and made ‘to satisfy audit require-

‘“ ghowing the receipts of ma.terml.u and consainption of the same in the manufactare A N\‘mt gn an L ’t t é[’ )r iséue' and receipts of provisions must be agreed a]',d the
“of articles for whose stitehing she has billed for. There should also be a data shagt i L1 P ments. Monthly tota Sl( g ko ok ima gl Sl bl agre ,

“approved by the Principal on which the calenlations are made. W ' 8 balance verliled Bow and then, :

¢ It may also be mentioned in this conneetion that the tailor contractor is i | 8. The Sub-Committes notes—
““supplied with all sorts of materials, such as tapes, cutting seissors, small and large . SHUT S SR _ : ; A )
“machine reels, ete. It is for the consideration of the Committee whether the = ~ e - *“The present system has been passed by vavious auditors for, it is understood,
“ contractor should not be made to supply these smail things herself, the Asylum | e Tl } T “ the last eighteen years as satisfactory.
‘ providing cloths, gold lace and other major items. ‘Though her charges will be Tt Pmll?b}l)}kt' :“0‘: ::(‘l’tl:l“‘lzge‘rv;g‘l’_“gi whlt(‘loi -‘VOMS ““ As the contractor sapplies certain pro-
“ raised in consequence, it will much minimise the work of the stewards and the ' % gutmit :;’,mga 3“1\, I tog(‘thelck issrion, . Visions only i week on ** SHANpY *

- “ Prineipal in passing and satisfying the various small indents, besides doing @WG;}? B ‘The auditor’s remarks ‘may. be.commended | d8ys, it has hitherto been difficult o
* with the necessity of keeping stock of all these small articles.” PR R '

‘ ek to the attention of the Committee. “ Cil(flllhﬁe dfh:ﬂ ffxa)(l_f eXPellldltu[re up to
5. The SBub-Committee of the Asvlum considers that it will be advisable for the = . A, Sovre -29-11-09. 8 t e .amot1 ‘ ;1\ gut'l? ~'xn'(inrt 1.1 . nfm.ntllre
‘ : . | By wontiactors to. supply everything, the L ; : : : ; t:w? inden b‘\\'l Ll)f'?(,n ,_lo ;‘n‘n o the
. P including clodii, i ¥ Asylum advancing, ‘i‘f“"‘;'i’égés"ggi;“‘;“ R ; . i “Jast week, one for supplies up to the last day and the second ﬁ om the last day up
‘ RoF. Avsriv. money . required fo; stoek., Th'e’ Sub- g o ‘ “ to the next Shandy day. ’!t will then be possible to make up the accounts to the

'?'as an alternative. Committee further notes that it was i e e “ the last day of the ruonth.”

Hi : . g AU‘BHN'_ " ‘F}’%?Sff?i_t_‘i@ “h‘?“,t‘b“ Govervment might be R ; 4. As pointed out by the Auditor what appears to be necessary is to tally the
.| Tequested to authorize the Army Clothing Department t sup ply the eloth required : issues of provisions with their receipts. The issues and receipts will not always tally
for the Asylum, as in that case the Asylum would be uble to obtain its cloth at a ‘ ‘ ' a8 some allowance will have to be made for shortage. The Pri neipal, however, mast
et {uvourable e thgn il ey T e make an aitempt to check the issues with the receipts and to have any differences

R T Auditor's remarks seom only commonsense. Sl Tl o ghula Pt Sl i satisfactorily accounted for.
Under the prosent arrangement there is 0. The Sub-Committee’s first sugges- : ‘
‘mothing to provent the contractor ‘from  tion that the Asyium should advance
charging twice over for the same material as money to econtractors who undertake to

. there is no check whatever on the cloth stppy elothing does not appear tobea good “ A sum of Rs. 1,326-1-1 was spent in the year under report towards the i
- actually used. Unleds more complete ac- :

ik R M i oue.’ A hetter eourse wonld probably be =~ : ; W 6stablishment charges of W00d-c§1t|ing. It was reporl;ed that ﬁyewood is cut at the
G ;::Ee ; ?;etgzezgz e(j; i)xte s::u;; “‘&;2; 1:11:11:3?5 togive the contract for ‘thfe, supply . of o A e expense of the Asylum and suppllfaq free of cosﬁ_go 311 t}':l(‘e}qllh()rdlnatfes of b?e .\sy(lium
~in the ordinary way and give Y clothing to elothmg to some TeS[)QOtt‘tble firm if such a , ; E ke uzleludlllg ‘?;hoge to Wthr} 1no 30&1 dl.ngt;:» ‘18 [)l;(l)\:l eb i ,l’ere appears .to no or lers
& contractor who will do everything. = - eoursel W(')ulti notdprpve more costly. As A i B either of Government or the Committec on this subject, . :
Ak 0. A. Sourer —29-11-09, - Tegards the second suggestion, this (Gov- B Bl ‘ SRR, & Jdv s satic , ‘ 5
Army Olothing Department cannot he asked, ©-'Ment canuot authorise t,:he Army N L ot SUb!O(l)mn'm;;?f? fitglstt h?t fornpe;iy: lgq?;hégbcr?;ﬁg?)‘:{m;;?}? ft(i:eﬁll‘)el:im
‘ ‘Cép{nmittog «gn eii)her give the whole wndex.- ‘(,“'i()thi"g Department to "““PP]«Y -clothiﬁgj" : Tl i i e Yoo pagd ‘to‘ thg ASY G S ‘.N.?'S' Ilzorpil 8834-;1895 to diseontiﬁlle\ the eognif
inclnding oloth or make eonfractor purchase 10 the Asylum. = The sanction of the FNS : 6.0, No. 283, Educational, dated 24th April pensation for firewood - and to supply the
cloth from the Committoe. Money should GOVBI"‘!}mel‘;t of India will be necessary to L Bl & : AT G Biswdad: Kok charge, and
not mtqdvapoqd.. ‘ the proppsﬂl and 1t }giett.mmely 'du‘ubt;f;zl ' Phe present system may continue as it has ot the Government sanctioued’ this
bk - Whether such sauetivy, will be given. - /- | been in: existence withoub guestion for 16 proposal. The Sub-Committee further
f the existing system were continued, the Qtil;lllpéttﬂe‘ W’o‘ula‘ do well to ac‘(fzépﬁ A e (. A, Hourur—29-{1-0y.  Trecommends that the present arrangement
AL e Av‘vﬂowm ;#2'94_‘11'_;09‘ tﬁe} suggestions of the auditor and require e e Whindy may be continued. : !
e e L O | the contractor to aecount for the raw S ‘ : : AdEas et
ST o materials sapplied s suggested by him, : ; Tni paragraph '8 (4) of the Commlttg,e’s‘ letter on page 8 of G.0., No. 283
b s of S el i e e s o * Educational, dated 24th April 1394, mention is wade of the discontinuance of the
i Sl utster of provisions.—The auditor states— : (gt s : payment to the staff of the Asylum of eompensatlox(li for ﬁrimlrood and the supply of
 * While a stock vegister is maintained for many artieles of tailoring, sehool - . o e g TR S TG - firewood instead, but this proposal of free
ppli_es-, éte., no sue‘hrre‘.ister is maintained in the case of ]pm)vi:sicms‘or,rwhi(_,jgl A PR el s kﬁ‘“‘ report how firewood came o ho granted supply was not speeifically sanctioned in
here is a very large expenditure, Many of the provisions are purchased through _gven to those for whom no boarding is that order. It is not known under what
& contractor on weekly indents, and others. such as bread,‘ milk, ‘thmtlgh“ pro iaed,whethg‘xi,a‘xﬁi_if 80, whydttﬁay utagd elr'curf?stancesdthe monthly compensation
Sl ' , ; ; ‘ Xy firewood allowance and how the was first paid. Tt is f ' ion
‘E“‘?ﬁ"’mi’n?“ b“l““%kar;d pay every :: 22%??6 0012{:&%021; Thc:.);iar;a allfp:}:d; under that allowange gy with - & tether ‘tllx)e ﬁ.eel Sulppl;?) :,fc%ﬁziiﬁ'?;
th why not every 4 woeeks D month on the certificate of the : ' ost of supplying free firewood and G e MR e
~ R.P Avemw—2-12-09, - °steward certifying to the receipt of the | hother the supply caunof he discontinned “{O ‘“\%}1}‘“{‘ titaffu"’a.‘ b!" foutmued Foik
08 the daily i i ke i t;h "l‘ artu;)les.d‘ There 1s also a register show- ' one bonrders. i SONE R Aee MIPPLY. (D Bhose ()
1y 1ssue of provisions e coolies, based upon the actual attendance of S

10, Free supply of firewood to asylum subordinates. —The Auditor observes:—
i ; ’

i

i Rl‘.t‘ Awfm.

§

. N : T F. Avstiy, Whmn'uu'bom*diug is provided appears to
s and girls in the Asylum. No attempt is however made to total the issues in this . , i IR e e be \of doubittul propriety and ‘may b2

S didcontioged.
! : , 659 Edl.~2
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12. Modification of (ke Provident Fund Rules—The Auditor makes two Pt e 19 Form B suggested by the Auditor is required for checking the monthly
suggestions : - e P G

‘

# : ; acquittance roll and not for pension pur-
3 . Ca : 1 S - Xdo not see that mueh good will come of : $ s
2 G.0., "No. 826, Educational, dated 10th . _ . (1) ’lhd!' ,l,m?h? !111:-}"[)0 dmehd%d ' o o "register B. The aequittance rolls do not pOSL‘ii.‘ A (?heCkmg 7 ?,cq01tta1_10e I‘Qu
Y g . S0 as to require the interest on sub- R i Yberts 16 Hesd Moke oheok. the information which will be given in
;_;{ December 1907. seriptions to be caloulated every month ,
i&ij

: ' ﬂ B 0. 4. Bourss-99-11-00- the first seven eolumns and column 13 of
= S 1.msxtead (in‘ at th}e :an.d 9{‘1 year as at gre'se‘ant.. ) A el Form B will be sufficient and as the
(2) That rule 10 may be so altered as to permit the investment in (Govern gl c . 4 entries in these columns will not be
: ol ment - promissory mnotes throngh the " S O i

, : ‘ required to be altered often the mainten-
Comptroller of Post Offices, under Post - ance of such a register will not add much to the work of the office. The register
Office Savings Dank rules, instead of accumulating the subseriptions in the Post

44 da provides for entries for five years (columns 3 to 12) and as the entries will require
Office to Rs. 4,000, : e

only slight alterations, the maintenance of the register in the form suggested by the
13. The Sub-Committee states that the Auditor's first suggestion involves most S - Auditor will not entail much additional labour. The Committee may therefore be
intricate caleulations and has no apparent advantage. The adoptiou of the suggestion T Ly

asked to maintain this register also.
: will perhaps involve some further caleu-
I would leave the rule as it is.  Caleulations

Iations, but it mast: be Hiotad thit it 1y : AR 20. Distribution among other teachers of the pay of the leacher of the second
¢ : ) i s i $ A ig p audi 1
overy month must give an incommensurate yp.-. :ul’vnn!a;:v' Vit Ahaba bbb standard —In paragraph 15 (1) of his report the auditor points out that the balance
ML R T e L PO E T (e T PR Blen 5 ' available in 19071908 under establishment (teaching staff) was distributed to the
(‘-1. A. SourEr—29-11-0 scriptions paid during & portion of  the U various teachers without the sanction of Goyernment
gy vear, should his aceount happen to be

B. K. Avvnin—2-12-09, elosed before the end of that year.

The Sub-Committee states that the amount so distributed to the teachers was

Rs, 66-7-4 and that it was due to the second standard being temporarily without a
A rule as suggested by the Auditor has ‘vecently heen introduced into  the teacher. The Committee states that the sum was divided in proportiou to salaries for

Government Provident Fund Rules as Ralos 15-a (6.0, No. 502, Financial, 3 - “gvertime ” worked by the remainder of the staft concerned, as follows : —

dated 9t November 1909); GRS ’

(2) Approved. Suggestion (2) also seems good and

% t 1 SRR WRER - X

: i e T RN S PR S DR R T i e e e

ot S e L e b AT _ 9 A M:. Ca‘:disox 8 SRR ey A e B s T A

Y. lucome from licenses to hawkers.— l{n paragraph i1 of his report the Auditor R : Mr. Gomez .. .. B SR e = s A gledire

notes that a sum of Rs. 36 is said to be realized by the grant of license fo l.m\vkers R R Mr. Coultrip . . % ik i 44 " & WA R A

annually, but that it is pot hrought into the accounts of the Asylam and that the . B T Mr. Haughten - .. ¥s by Vg T i B ok g

amount 18 said to be spent on the bovs by thf.- Prineipal. | 2 R iy P oAk Mrs. O’kelly i b ; i e Lane gL B
15. The Sub-Committee stutes that this arraugement has heen in existence

for over 20 years without comment ; tiut the aceount is kept by the Office manager, . “ e ; : - S
No change scems needed in a practice which but that paymeut is only made by order : AR ‘ : ; ’
has gone on for 20 years. It i; late in t}‘x? gf the [)l-qutpul.ﬂ The Sul‘»-(f)onum}f tclt: : : At ; '
day to guestion it now and to do so would 1oes not specity the purpose for whic Pasoiel o g i . £ (i &l 5 : 2 i N (i
sitply qanuo}- the Committee and effect  1];e mout‘-ypis spent, tl)utp(:ousidvrs that + alt ﬁ S 'It'u algo S el i dl%:ﬂbu_tloﬁe;?ﬂ ?ancltéoned D

more harm than good. ~ The amount is not it is distinetly advisable that this:accongt . 7 = . The Committee does not look at the matter tge in_Resolution No. XTI, M ?.uh '
worth bothering about. sh separate 1 ‘ T  from the standpoint of the Civil Servico APril 1908, and thatno extra expenditure-
4 should be separate from the Asvlum R DN " 4 ey d. was involved. It does nof a h :
C. A. Bourkr.- 20-11-09. tunds,aud  that there is 1o objection to o < NEEEEEEE R Rogqlaﬁxonsm_d perhaps no action s needed. ‘th dito t.hink thntnt(;; ERWC-N 3
its being held liable to inspeetion by the % PR C: A. Bourze—29-11-09, Bt 48 45 L e Of, A4
it should be bronght on to the accounts. 'is I'L a P . R R St obbbia s f b el Govornment to tl;o distribution is neces-
R. F. Avstin—2-19-09, .~ A0ditor. S g T, oMo T BB L g R bution - s regularly =
i v & ; ; T hEg oty » B. ¥ Avemiv. ganotioned by the' Committes augd that
16. The amaunt mvulv';:l is small, but as a _matter of }_n'.mcxpl‘e, mouney realised : X sanction seems to be sufficient. The action of the Committee was however irrogular,
by granting licenses to bhuwkers for selling wilkin the precinets of the Asylum should e e Rking stundpoint of the Civil Service Regulations, o
Adrm part of the regular receipts of the Asylom and should be brought to aceonnt i ; il . : : i 2L e ke
“and the expenditure therefrom similarly acconnted for., Thore appears, however, ’ 21, (2) Payment . of travellmy allowanee for Jotning first appoinimen!. —The
to be wo objection to the money heing spent on the boys by order of the: Principal, IR - auditor notes (paragraph 15 (2)‘ of'tl_n? report) that travelling allowance was paid to
17. Maintenance of cortain: egisters—1In patagraph 3 of G.0., No. 765, Lduoa- ~ - S Lo o ey teachers to join theu- first appointment in the Asylum without the sanetion of :
tional, dated Lith November 1904, the Government ordered that a register of leave o aAd R Gevernment. h i gt T . gs T
~and leave allowances suggested by the Auditor in paragraph 7 of'his audit report for ] ~_ The Sub-Committee states that it is lmpossll?le to apply the Civil Service
30719058 should be maintained. The Auditor now points out (paragraph 13 of the Regulations in their entirety to the employees of the Asylum, their service not being
~ yeport) that this register has not yet been introduced ~ He further suggests that a -

PR _ pensionable and that to disallow travelling allowance to teachers on first appoint-
~ selviee register in Form A appended hereto may be maintained and that it wonld be by bl o j - ment ‘lfmﬂﬂ ‘mean that "'1.19 Oohqmund Lawrence Asylmp praetit_!ally eould not
~ well also if a register showing all recurring and fixed eharges in Form B is main- o SSRGS T lace casualties with effective candidates, ' . YLB
tained to check the acquittance roll monthly, x e

"

¥

“

' ' nder article 1088 of the Civil Service Regulations travelling allowance is not

15, The Sub-tompittee states that u register of leave and leave allowances is : S R = - | ordinarily gran ted for joining first appoint-

kept and that a service register in Form A suggested by the Auditor will be antro-- . oe B e Rovree B g0, 7} ments, " but considering the peculiar cir
dueed at an early date.  The Sub-Committee considers that, as the appointments in o Rt Foe g -

- ; in . B.F Avsux—9.p.0p, | Cumstances of the Asylum the Committes
e the Asylum are non-pewsionable, Form B suggested by the Auditor only adds to the % RV RO Aunm 2— 4—-09 | may be allowed to sanction traveliing
§ 3 ik with e spnraciabls Dorsht R e hj  allowance to employees for joiniug first appointments in the Asylum, ,

; : g : NG v " ; : e a3 '.' : : 659 Edl. -3
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e 22. Pay of the first incremeqt to the clerk in advance by a year.—The auditor’v
Y. points ouf, paragraph 15 (3) of the report, that the clerk of the Asylum has drawn

: the first increment of the pay in advance by one year. He observes * In Order
No. 52, Mis., dated 20th January 1908, Government sanctioned the change in the
pay of the clerk from Rs. 45 to Rs, 40--1--50 at the same time declining to allow the
present incumbent to draw the maximum pay of the appointment. T'he elerk should
therefore have drawn ouly Rs. 45 till 1st Febroary 1909 and thereafter Rs. 16,
Instead of this, he has drawn Rs. 46 from the date of the order quoted above and?¥
Rs. 47 from 20th January 1909.”

ot - .23, The Sub-Cimmittestates that this matter was brought before the Committee
' and that as the clerk had been drawing Rs. 45 per mensem for four vears it was con-
sidered that there was no objection to his increase being given effect to from the
date of the order. The Sub-Committee is of opinion that this charge should be
sanetioned. : '

24. In their letter to the Director of Public Iustruction No. 1075, dated 23rd = .

- July 1908, the Committee raised the question of the date from which the first inere- =~
~ment to the elerk should besanctioned. The Director of Publie Instruction informed
the Committee that as the elerk was already in receipt of Rs. 45, he should eontinue

- to draw that pay for a year and then rise by annual inerements of Fe. 1 to Rs, 59—
fodt % ! : vide - Director of Publie 'Inssr/uction’s
- 'The action of the Committec was irregalar. No. 2936, dated 22nd April 1908, This

Government may say so while sanctioninge olig ; »
what 1t tias dme‘? " NOHOMNE  decision of the Director of Publie In<

: : , : e struetion was confirmed by .Government
| : it Selag e e T S T R Jsdueatio,)nal. dated 3rd .
~ September 1908. In spite of these orders, the Committee should not have permitted

- : e ... the clerk to draw his inerement from the
Sanctioned. But it was not in accordance with = 4
- the G.O. and previous sanction to give imme- gute of 8.0, No. b2, E@ucatlonal, .dated :
. diate increment should have beon obtained,  —0th January 1908. 1t is for considera-
e S R tion whether a retrenchwment should be
: " ordered or whether the aetion of the Com-
, mittee may be ratified, S | e
25. Supply of kitchen ulensils, ele., to the staff.—In G.O., No. 114, Educational,
o | dated st March 1909, the Government
I don’t think a *furnished honse” ineludes Fuled that articles of erockery other than

: cooking pots. If so, Committee may bo told ~ Dedroom croekery, glass-ware cutlery and

- 1o recover the cost from Principal. Toilet Kkitchen utensils should not be supplied
#set comes fairly nnder the head of bedroom . to the Prineipal of /the Asylum at the

- erockery and may bea]lowed\. - expense of the funds of the Asylum.
K. B. Avarin—2-12-09,  With reference to this order, the Auditor

At A A ' ~asks whether the cost of kitchen utensils

1 do wot seo that the Principal has bad any- and a toilet set supplied during 1908- )

= thing — it ,1;1 th!e Headmaster, a different 1909 to the Headmaster and the Uppe

E mw o ot 'M'H[mmon] ~ School Matron at a cost of Rs. 34-5-0 =
Lt i L TR and Rs. 4-12-0, respectively, is debitable
to the Asylum funds. : s

€

o

= sub‘-Commwtee and that it agrees that the expenditure is necessary, : el
ik 26. The expenditure appears to have been sanctioned before the date of e S i

e H v No. 114, Educational, dated lst March
e 1909, and may ngw be admitted as a
0 A Bl it g0, special ease, the Committee being at the

same time informed that sueh expenditure
should not be ineurred in future from th
Asylum funds. : =~

21, Cost of repairing slippers.—In paragraph 17 (1) of his report. the Auditor

points out that eha;ges to the extent of pI?s %—-})—O hage' been incugred, for repairil?gr b
i e R  hospital slippers when there are chuckiers ‘

_-thr.xi_'lt-.fl an economical arrangement ? | permanently appointed. by the Asylum
M Hjawneg]—17-12-09. | and expresses the hope that such charges

will not be incurred in future. - -

y
7

& e

. The Sub-Committee sfates that the expenditure was sanctionod by the Finanos

A ¢
Ko L2, :

No. 659, Jopuearionar, 2280 Dackyser 1909 7

In ekpianation ol this, the Suh-(ff)1‘1’111|i?,tee states that the l{esident_ Mced‘lca(;
Officer indented for 12 puirs of new hospital slippers in exchange for those iu l»lﬁtl‘ ;ul;
that after ecarefully lookingz over them, the Principal cousicered 'thai';i %}ey cm): « t}e
mended with advantage and ul!owed the chueklers, who were hard-worh e .t(& take the
slippers home and mend, paying them Rs. 2-1-0 as overtime and thus effecung a
saving of Rs. $3-15-0 to the Asylom, | |
. The amount 18 small and was ineurred as overtime fees to the chuecklers ; 1t may

' : be passed unuoticed. But the payment
(. A, Sovrer—29-11-09. of such allowances to the servaunts of the
R. F. Avstin—2-12-09. Asylum is not warranted und should not

be allowed to reecur.

g
3

g : LA o S g e A Sfss
98, Payment of bomus on famine balla.— In paragraph 18 of bis report, the anditor

: : s drex : HRrD
" observes that one day’s pay was grauted to the staff of the Asylum in commemoration

of the Jubilee day of the Founder and that in calculating this bonus, the famn’xe ?:x'ita
allowed to the servants should not have been melnded, as it does. nu't form pax_t o t: ie
pay He algo notes that no income-tax was deducted in the bill for bonus in cases
where recipients were liable to the inecome-tax. .
29. The Sub-Committee says that it wouh} be very dl_ﬁicuh. to recover 1the full
smount over-paid and that as the total amount 18 small it might be sanefioned.
, O A Sopigi—29-11-09 The Committee’s view may. it s
‘o Bk L G ~Us, _ : 1
R. I, AusTin--2-12=09. submitted, be accepted.

30. Oulfit aliowance.—In paragraph 19 of the report, the Auditor points out : hiat
u charge of Re. 25-8-0 was incurrcd on the'outﬁ( for six boys, in excess of R 300,
at the rate of Rs. 50 per boy as usual, and that the excess charge does not appear to
have been specially sanetioned by the Committee. i
= 31. The Sub-Committee states that the six boys '\vho were appointed to the
Cable Company at Bowbay were ordered by an urgent wire o join at once and that
‘the articles required for them had consequently to be obtained luca,ll_y and tnere:nre
cost a little more. ' The Sub-Committee fm-thc;‘ states that the expenditure was passed
by the Finance Sub-Cominittee under rule 61 of the Asylum rules and that the
forinal sanction of the Committee seemed therefore unnccessary.

G ; v v s 32. 'I'ne sanction of the Finance Sub-
0. A. SouTER-29-11-09, Committee to the charge seems to be
L F. Avsrin—2-12-09, ! sufficient and no further sanetion of the

‘ - Comittee 18 necessary,

83, Remission of fees for .lancla1;//:—~lnn pa}mgra}ph 20 of “’.‘,’ r'epoYl't, the Auditor
notes that the Committee have in their resolution No. 10, dated 28th B‘{\_‘é‘mbgr 1908,
resolved that the fees for the full month of' Japuary should be re:m?ted N cases
where the boys are taken out of the Asylum b\ their parents for the l?ngnmas vaca-
tion. He doubts whether this action of the Committee 1s regl_ﬂar, as 1t is not usual
in the Kducational Department to remit such fees for the vacation.

34, Having uarcfﬂlly\considered the whole question Ain‘:nll its bearing, the Sub-
(‘onlxﬁiétee is very strongly of opinion that it is very advisable from every point of
view that the original’ resolution of the Committee should be upheld, as the loss

e sustained by the remission of fees is counterbalanced by the deereased cost of the

maintenance of ehildren remaining at the schaol for the holidays. :
e t]‘l'ldef G No; 607, Educational, dated 26thA August 1908, the ‘school is clored
1 S - | Tor Christmas vacation for u period not
e ol O, AL Sourkr—29-12-09. i'exceeding two months and there is no
A procedure may be generally approved.
T IR R F.Austiv.

'

| stances there seems to be no objection
| remittiug the fees for the month of Janu-
| ary. :

‘ . 3b. Enlargement of the Sinancial powersf of the Lawrence Asylum Committee. - The
~ “Sub-Committee states ‘hat prior to 1876, no audit report on the Asylum aceounts

| Midsammer vacation. Iu these circum-
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: S ORI i “(2) Approval of non-official members of the Committee-—rule 6,
\ ¥ ot i s i D SRt b e L €8y A int v v Gk b Jceiig & E 35
RO i s oo | BT e
ient. j it ot aceounts for which the () ittea Was A AR Bt sHe kG < g 1 _ Y ) o
e N e Or. i hiﬁlﬁ“gl?,’ ““\3* wu:ﬁzcl(;' eu(tilru)li\ “SPO}RSIM" i & : $inior “(0) Sunction to grant of gratutties, other than gratuities payable under the
L do not see that this order has anything to do | e 0 9%, dated " 218t February ] » L% Provident Fund schemes, and revision of Provident Fund rules, j :
with audit ? - L1876, the Government first ordered that M , ; '
M. Hiamviteg]—17-12-09. fhcf_ acconnte of the Asylum should: he: i i ; “4. I doubt whether there is much
ke audited by an officer of the  Account M the Committee, except by allom_ng it
Department and since then, the Sub-

Committee remarks : “ Bach Auditors report has ..~ Department officers in regard to repairs and new works
* G.O., No. 887, Bducational. dated 1st" July % gmd“a“v tightened the financial huhf* i ‘ion" but T think they ean do this at Rresont.

1909. : 9f (‘invernmgnt on the Asylum. Until . ‘““ All proposals for additional establishment other.
G.O,; No. 195, FEducational, dated 29¢h March llf)VV'? b b‘ the recent corye- L . “should, I think, continue to come up fo Government.
i v o B spondence * regarding the pay of the , . “Tnstruction is at present nearly a post-office between Government and the Com-
Oﬂzf(’hm&nagei:',t the (E(l)n'n‘rntu»w have ~ “mittee and he does not ask for delegation of powers to himself. 'On the whole
oty o A ancial changes, by are obliged to submit. " “perhaps matters may rest where they are and the question of delegation dropped.”

* the most trifling matter for sanction.” The Sub-Committee notes that the tightening : 'f by 4 ,ggp The H : ble Memb M')* 0 ick) qd : i ik

_of the financial control of Government does not seem to he due to any settlad disposi- = 0 | b weoL e dionuourabie g it (‘. r. Hammie WM vy , :
fiol of Government to reduce the powers of the Committee, but has resulted more or . ~ - Lagreo. " There js nobody in Madras, I think, less fitted to be left uncon-
less automatically from the mere fagt of the replies to the Anditor’s objections having L : .- trolled than this Committee. | would not delegate anything myself that I know of
- been submitted to Government. iy : S § *‘ at present. The work entailed is not very heayy.”
‘ ‘ o p : :

The Sub-Committee further remarks that the Civil Service Regulations eannot he - 40. It would seem from the remarks of the Sub-Committ

~applied in their entirety to the Asylum, and that more latitude is nepessary, Neither: glad to be freed from the audit of the asylum accounts by th
the institution nor the staff are entirely under Government, and the latter are

. The matters brought to notice in the: present audit report a

~ not entitled to pevsions. Tt is advisable as in other Government Aided schonls and - : e _regarding the pay of the office manager to which the

- the Asylum Press, that the ommittee should be allowed to g0 to the open market 4 - clearly the necessity for an annual audit of the asylum accounts, The audit of the

tor their staff to obtain the best available and 1o offer them salaries, ete., which e ' accounts should nof therefore be discontinued. The asylum is worked practically

their opinion the institation is capable of paying. Vi, | s .88 a Government institution and receives large grants from Government for its
36. The Sub-Committee thinks that the ('c

! ommittee of the L i hait Aéyl‘um‘ : ‘upkeep and (Government are ini‘;erestgd in its being vﬁ”lciently. maintained. Tl‘]er(‘ is
which is composed of eight official and three non-official members who aye holding or - therefore no reason why the Committee should fight shy of interference by Govern-

have held responsible position under Government, could well be given lal‘ger”po‘w«m, . : . ment in a}l'matterg conneeted with .its administration, There seems however to he
©and ve trusted to run the school as efficiently g5 possible as the funds at :i‘bS‘diaposM‘%riH : : ~ 1o objeetion to giving the Comunittee enlarged posers in the matter of finance and

- permit,  They should not be obliged to rofer, ag they are at present, all nttors, 10 ‘otherwise, and the Committee may be asked to submit definite proposals to Govern-
_matters however trivial, for Government sanetion.  The Sub-()'ommittee, therefore ment for consideration.

“proposes that the Government should lay down definitel ¥ the powers of the C‘mnmittbé g i T.K—26-11-09,
- and to give it a freer hand than if has at present and observes that the larger the K. RaNcAswani AIYaNGAR—27-11-09,
~ powers granted, the sasier the working of the institution will become and the greater . - : ! ‘ -
~ the inferest taken in it by individual members, ; ) Ve T
37. The Committee of the Asylum strongly supports the Sub-Comittee’s pro-
- posal and expresses the hope that * Government may be pleased to enlarge ity

than menial establishment

The Director of Publie
“ practically no powers whatever on any fin

~

ee that it would he
e Aceountant-General.
nd the eorrespondence
Sub-Committee refers show

Of all the public or semi-public bodies I have had to deal with, the ‘Committee

s , ey of the Lawrence Asylum is about the
RIS S?Y th-?; ﬁ%’i:na‘;’:t 18 not propared to - most unbusinesslike. y'[‘he‘An_iuman ing g
‘ 4 e ; it Sy 1PORVDY, WA Sheegeat, v : a it. - Any propos
,ﬂpowers in questions of finauce and in mqtlersf glenemll;]y Wh’lﬂeh E‘il(; not qulv‘e any ) i i o SRR i A USTIN—2-12-09. iﬁ’,’ggivgiﬁ,-sat&f,g,,ﬂitg in?:eisgogmg
- “ change in the vital interests oy constitution of the Asylum.” | e Committee staftes . : S R 19 ok EAVIRY g Fa ;
Flhinciinl Sl dp j e # e : T T St Bt vh A et e e ¢ ol powers should be lookefi'upon. with distrust from.the egining.  One of the
thal: £ tlh‘n; b?tgﬁ,esm?, uwf ?f "gtl‘}e:g&ﬁgﬁrowd " G()\_fe‘r‘nment, ?t ,“”” hubmll deﬁmbe T . signatories in the current file only this year nearly let himself in for a large sum on
pxopasab Skl mfa; i f d e s, b SRS ~documents which he signed without' knowing in the ieast what he was doing. I
G 38 In connection with them scheme o eeentra 1,4?*“0“‘ t ¢ question was 'I)‘als‘efir 3 . submit that the Committee may be told that befox:e. Government can consider t.he ]
bk No. 890, Bdia N of deleggtmg th the “ll"t”-ct(}l' ot lublwg . matter they must have definite proposals regarding the delegations of finanecial
) ‘m:abﬁpﬁiﬁ);féoﬁ S0 s lf,] struotion certain powers with regard to ~‘authority which it wishes, ‘ A ' '
b s At e | : the Lawrence Asylum and the Secretary, 0/ St :

R e T Mr. Taylor, then noted :—

- “Under rule 3 of the Lawrence Asylum rules, t.he‘munagement 15 vested iu a

¢ Committee which is directly responsible to Government aud is hound to carry out -
< all orders of Government 7~ ‘ | ; iy

: C. A SovrkR—29-11-09.
bl .+ Dratt (for circulation),

R , S Ausrm——2—12-09.b
. gLl o : Ry o A3t : ! A draft orlder"is“ laced below for approval. A
P ST 2 hc‘(}o'mmxtme has not, in the past, proved itself to be at all & business. - | & SRR R R 2 _ | St
like body, and it has been extremely lavish in the grants of extra allowances,  With il ’ i s ,
““theadoption of the provisions of the ;

Civil Service Regulations the Audit officer will

“be able to keep an eve on all matters of this sort.
mainly from the profits of the I wrence Asylum
grants given by the Government of India and from investments,

- %8 Tdo not think that«there s reall

ing tu the Asylum which can be delegated, The foll
vernment :—

(1) Alteration in rales g to constitution and working of the

owing must be reserved to

Aa}’lurri;

The Asylum’s incoue is devived
ress, aud from eapitation, elorsan:

¥y very much corrospondence in matters.

37 m:'

1 do not see that the order of 1876 has anything to do with audit

;t‘f,lire-Aswm; AIY‘NGAR?LB—12-09. . : '
LR AR AL G C. A. Sovter—9-12.09.
R. F. Avstin—11-12-09.

) S Lk
L1e g b e

¥ i
d {

¢ or semi-public hody must have its accounts audited and we.

any negleet in this matter,

Every
cannot possibly




o .5 iy v ' y
i :
i s y sy L
" ‘ . : it s ¢
: i AT s o ;
: ¥ s W
e R y " it i ] T
AR L
: ¥ Tyl ¥
: A g ”ﬁ‘“’" >
> N
i YAY, w1080 wuuw "
RN TR

P B

i

- CU
{0
drogyy

el

T ‘:}ﬁ e iy
et (1) Paragraph 6 of the t reo
gt S A SRR e ﬂ.,r;':“:»;x“l}_ The 2frmy clothing Depexrtment, cannot, be
2o either give the whole
g b . tender including cloth to a2 contrazctor or
: w : i ‘ !
Bah every four weeks,
T T Ur - 3) P
" P T %o sta
7 e w ) how Tire-wood came to be granteu'( to
e ‘ S el those omnloyr*s oFf the fsylum Tor whom no
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whether the gupply of fire-wood o0 non-

hoarders cannot be discontinued,

(4) Paragraph 10 of the audit Tepoxt..

The Government,consider it wgnecessary +o
amend rule 3 of the Provident Fund)ﬂules
80 &8 1o I'equire the interest on subscrip-
tions to be calculated every month in-
stead of at the end of a year, but they
approve v{ the suggestion of *he avditor
that the su“scriptions’ins+cad of being
aceumédated to the extont of Rs.4,000, in
the Post O0ffice Savings Bank, might be
invested in Covernment promissory hohes
through the Comptioller of Post Offices
under the Post Of"ice Savings Bank rules.
fule 10 of the rules sanctioned in .,0.
Mo. 826 hdl., dated 10th Decemver 1¢07,
will accoriingly be amenied as follows:-

LUV DN o
"When thqﬁieposita(in the FPost Office ‘

"Savings Bond seeweesme Dupass W et
“mame, it shall be investel i Ceverment
| ——

"Promissory notes through the Comntr-oller
"of Post Office; under the Pogt, 0F*1ice
"Savings Bank rules, end when the amoumt
"s0 invested resches ti.e mexipum eduissi-
" o 1 : .

ble unier thgse rules, the excess in com-

"nlete sums of over £ 500/~ shall re witl~

"drawn and remit.ed to the Accountant-

"Ceneral to be invested by him in Covern-
"ment, securities, or in detentures issued
"by the Municipsl vorporations of tie
"three Presidency towns and of Ranéocn, 0? 

"in delentures of District Boeri Railwsys |

"or
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"or in such other securities as Coverame:mt

"mey, from time to time, specislly sutlo- |

“rize., A separate account shall be kent

" ..o

of securities so nurchssei. me interest
"on these securities siall be deposited
"o8 received in the public sccount with

"the Post Office Savings Bank,"

(F) Peragraph 11 of the =zudit report.

The money realize. by granting licenses

/" b to hawkers Tor selling their articles withe

=in the precincts of the Asylum Sewmgr=ri,

: mCoinng o
ﬂl"‘— fad the exmenditure /(t.nerefrom should

ke brouzht on to the accounts of he

Agylum,
' (6) Earegrapvh 13 of the sudit repor:,
- § npoel fhe &
7 The Covernment do fiot think thst s rezigtefy
M 2§ guts S A

of recurring chesrges in Form E 1is necessazy.
7\ b

(7) ggggranh 16 of the sudit revort.
5 + ’V“’A.' (e0) The ection of the comuittes

in distributing among the tesciiers of the
Asylum the unexpended vortion of +ne allot—

ment under Establishment -~ Te=aching ster e |

: 2 Wb of Covernment ;:;I-a Pe obhtainel sweeSmaore
| E—n such e&seshroposau
(P} The Covernment. will noi
/« fl» M"M e object to the payment by the Joummittee of
4 travelling allowsnces +o employgs Tor

rjoining!.*"irs‘n‘a.ppoinnnen*.:.s in the Asylum,

\¢)} The Committee's zction in
having allowed the clerk of +tne Agylun to

drew his first incumseat in advence bv 2

o

year
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year was not in accordance with the orders

of Covernment on the subject.,

vioug ganction of Government

’he pre-

should have

.
been obtainel to grant thé increment in

sdvance o.‘:’ﬁ aune iaf.ef, but the

action of the

Y

committee 1is now approved ss 2. special

cagee.

/" 87 M ¢ (8) Earazraph 16 of the audit rewmort,
/ off

arg—tyrTELC 1007, fie cost of kitchen
: AR lnl.™ . &
uténsils suppnlied *o *ie Frim=emal should

M e not, ee deblted to the Asylum funde. ‘Z’ia
o o * y L a J‘ Y ! é- ¥
h 92 .&/'bblb i Ve : T UTensils

AR ' )

P

(9) Parsgraph 17 of the audit revor’,

The payment of k.2-1-0 to the chidcklers

; ' : ‘ S for repeiring certsin slippers is spprovely

| g T .y.m.ouﬁ .9
ASPdram—ts—TIo T WEITEN Lo Bl SL0ul0 oT—6.
; . i e s o

i
i
25 i
2 ' s
I £
: f is sanctionel.
! *\ll) Faragrapti 20 of the ’»“.—l».aifl_r,epor“ A_,

The vomuittee's sction in remitting the
fees for the month of Januery in ceses
where the boys are talken out of tne
Agylum by their parents for the v::.,ris‘:znas

vacation is approved.

e s g
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PREFERENCE.
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‘Current No../t%?/, dated../.é..:f:f... ﬂ"""l%"j
G.0., No'/é’% dated..Z.Z...""“. /Z_"”IQ/ /f’/
(8 /
Correspoudence including order or orders
3 Number f MS. pages sent {Noten..(?t)
y { 3
b I

(e)

.........................................................................................

Th;@hperintendent, Govt, Museum.,.}......|......

TEG Surgeon-GenGl'ul........-m.u.u.-. ssenenfrenas feasenefonn
The Accountant-General........c. ovufiune. 1' B

* To s mitialled and dgted

Number  of copies required when struck off (not including Complete
sopies Jor volumes and editors’ table which are retained correspondence  |Notes
in the Press), and orders.

For Rrcorp.* ‘ 50 / J‘\
Madras Records S o ORI ik g
Ooty Records ¥ (s eyt P ,% ....... .
For filing with original G, kbl levi [veesugvesndhes b R

| Total __‘z ('L
#, URRTREISTR B R
? : For Issur.f _E. : Bwohlfilaﬂﬂ Wl
8 'g,o 'I°~ e INotOS
Yo 3 KA No.| Papers.
T S P01 |
" ’
Bignature copies..............vecue. sirevsciibilirniiB oot oaks #
o e PO A SRR G < Y wniees akfers e i I o R
b ot Takin, ... .. oo ianins 08 T8 R IR B - O
Publio Department.........couveeinnne. JRH (RTUTE] FETRER! PR w
Judicial Department,...........cibveeunforereefinnn o4 bnsss Mpvses
1 Financial Dopartment ...,....... APPSO RN IR O foviss bbb
Revenue Department.......... - ATARTY ETTET SR o IR PR F0
Public Works Department........ «oofooreeifenns RGP oy TR A
I Local and Munieipal Department......[...... T AW YR
AR WOT TR R TR 0 RGN A | SETRRR 1S yaosvée
 SOR B
L i
% The Director of Public Instruction...|..«.. f ..... Rl SR S
< The Comr. for Govt. Examinations....|......[...c..] o]y Wi e

O istribution should be

(a) If a paped’i
urgently, the 8
concerned should s
Superintendent shép!
tion in the matter. %

(6) Each letter, mem®waddams , pr-order, or set
"of orders, in the file of corréspondence should be
headed in succession with the Roman riumeral I,
I1, I11, eto., the number being written in red ink
or blue chalk above the item. The particular _
papers to be printed in the special issue-copies
should be indicated by the Koman numeral (I,
11, ete.) by which that item has been headed in
the correspondence file. All matter, including
inal remarks or references, to be printed
should be written in ink and matter which should
not be printed should be encircled. Initials and
signatures that are not quite legible should be
re-written distinctly.
(6") For rules regarding printing of notes,
see the rules in G.0.,, No. 1220, Public, dated

"1 30th November 1900,

(¢) The number of coﬁ:l jes and the details of
in by the Superin-
ndent or Referencer concerned.

7 B f (d) In the absence of special instructions to

the Press to keep matter standing fora specified

| period, ordinary papers of 8 pages and under

will be kept standing for ome week, and larger
papers for fwe weeksonly. The fype of motes
and of all confidential papers is distributed.

... | immedialely after striking.

(¢) This slip, properly and completely

2 filled in, should accom ev sent to
'Pw;itwﬂlberetm b p‘lp:;vhm

roofs are furnished ; it sh be sent to the
when a call is made for revised proofs or
when a corrected proof is sent for striking.

| When finally returned by Press it d
***| be filed with the original order or letter.

——

INSTRUCTIONS FOR THE PRESS.

(@) If, in the opinion of the Buperintendent of
the Press, a rper bas been marked
e

| unnecessaril yE should send the Press m

the Deputy Regi with a remark to that
effeot.

(6) Unless a uote to the contrary is made

" |against the matter, pencil entries should net
* | be printed. I'be Superintendent of the Press

may bring to the notice of the Deputy Kegistrar

, | suy instance of incompleto or careless editing,

(e) Signatare copies of letters o the

; ; LR RN L LR . q b‘ b.m” ur t" me Go“mment d
g}hlﬁ gon[;ot;l‘ Of....u..--.........-unu.- T I ) ..‘-un Srtigrenans tesameny India should be prinled on h;ﬂd‘mde paper.
8 K. V. pauh bin cause sanuian vesone IR R PPN e .:.. ajrenes Shanans e sneeuy (d) rrhi' Ilip ahouid be returned by ﬂ’e l)m
Tho s hnatEh oo nine bas Brsnenpnntrrrasvannenswn]ens S R S TR L R Ss00000snegennes tothesecmhﬂlt wh?u pl’OOflﬂ'efm’.hed;it
T A AR AR 08 TR R Rt RIS TP will be sent back to the Press when proofs
Tho L T L L R T TR CREL R L CEUEE I PROVLY v BNIRRe . na mtnr“d : ‘nd » d h | y
pada o+ s """ L returnea to the' Secretariat when struck-off
g:a.'.....‘.'...'”‘. """ ey i vicode sk Al 3 b o e s gl oupi“mmppw'
e B T S PAPORIER soalonnrenfanivnn g, .
' (¢) The names of the Secretary and Members
(T R W e roasd TSR e RN REEE R should be printed in full when they occur on
ThOboi . sestin SeBLAIBIR R hasataten e sovasanilave asafrvevaa]ane LR PN . srwtenane thor‘ght h‘nd.ide'bnton"m“ﬁm.'h
b they appear on the left side, the initials alone
: 'lh° e Nessneh I T erlavannnfineiny -..;: IR T Rraaares hin‘prin‘d h&'~
L Total ...
'COPiOO di."lbuted Ollgoassessvsssssnnnrs SentNsrarEne n""""""'"’(Pm. Chrk.)
t Copies distributed on...... cire s a s ey b e ¢ susessievibimvive TIIOIDRIohoR.)
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triplicate. The| Proof returned corrected. Pleasestrike | As ‘the matter is olear manuseript and

Please send proof in
papers have been carefulfy edited. off and send number of copies as indicated. | has been carefully edited, (5) proof need
not be sent. Please print and suppiy

after usual inferval,| number of copies as indicated.
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(%) Three copies of proof of all notes should be sent for appioval, except when instructions are given to the contriry.
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Seecrar INsTRUCTIONS.

TO BE FILLED IN BY THE PRESS,

Diary.
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