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GOVERNMENT OF MADRAS,

EDUCATIONAL DEPARTMENT. {
Reap —the following papers :(—
I
ZLetter—from F. L. Carvaruo, Esq., Chief Superintendent in charge of OQutside

Audits.
Tor—the Accountant-General, Madras.
Dated—Madras, the 23rd October 1908.

s

1 have the honour to submit my report on the audit of the accounts of the
“Lawrence Asylum Branch Press at Qotacamund for the calendar year 1907,

2. The usual statements A, B and C are appended.

8. Statement A.—The total receipts for the year amounted to Rs. 2,646-3-6
and the disbursements to Rs. 4,670-12-6 against Rs. 5,995-6-8 and Rupees
5,986-11-8, respectively, of the previous year. The apparent falling off in the
receipts is not the result of a decrease in the outturn of the Press but is due to
delay in collection—the bills outgtanding for collection on the 31st December 1907
having amounted to Rs. 4,924 against Rs. 1,729 only on the corresponding date in
the previous year. The balance at the end of the year in the Bank of Madras,

Ootacamund, agrees with the pass book with a difference of Rs. 322-3-11 which

represents the amount of a cheque not cashed till after the close of the year. But
as this cheque is dated 6th January 1908, it should not have been charged off in the
accounts of December 1907. S

4. The accounts of the Branch Press for the year under report excepting those
" ofstock and stores having been written up in the head office at Madras from statements
and other documents received from the representative at Ootacamund from ‘time to
time, the andit was conducted at Madras instead of at Ootacamund as in previous years.

5. This can hardly be called a transfer of the accounts of the Branch Press to
the head office, since the accounts of the former have not been ineorporated in those
of the latter and its separate pass book for its transactions with the Ootacamund
Branch of the Bank of Madras was not dispensed with. As a distinet set of books
for record of the transactions of the Branch has been opened and written up from the
statements received from the representative, it seems to me to be a duplication rather
than a simplifieation of' work mvolvmg. an unnecessary additional expenditure at
the head office, while with a smaller additional cost, by the entertainment of a single
clerk on Rs. 10 or Rs. 15 a month at Ootacamund, not only can the congestion of work

at the head office, be avoided, bat the accounts of the Branch Press can also be more *

conveniently and satisfactorily maintained under the immediate supervision of the
representative, whose monthly emoluments have been increased by the payment of a
commission of Rs. 25. Under the present arrangement, all bills for collection and
cheques for payment are issued by the head office which must necessarily cause delay.
As alreadg; stated, the outstandings for 1907 were considerably in excess of those for
1906. The bills cannot issue unless the work dockets are valued by the head office,
which cannot be done with the same despatch as the press which actually did tke
work. From the following audit objections also, it will be seen that the present
system can havaly be held to work better than the former one. Itis not PO?‘“ble’
I think, for the representative to be respomsible for receipts and pa ments'thhou;
maintainiug some sort of accounts, and if this be so, the additiona work involved
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by the maintenance of a regular set of books and registers as formerly, with the
assistance of an additional clerk, can be conveniently and satisfactorily performed,
while the labour and trouble caused by sending everything to the head office, can be
avoided. It seems to me also that the work can be more efficiently valued by the
Press which actually does it, than by another which does not even see it. In the
circumstances, I submit the matter for the reconsideration of the Agents and the
Trustees and for the orders of Government.

. 6. Cash-book.—(a) The date of remittance to the Bank was entered as the date
df receipt in the cash-book. This is incorrect as the cash balance does not include
the collections which are not remitted to the Bank at the end of the month. The
representative should be instructed to furnish statements of collections with the dates
of remittances to the Bank noted in them, in lieu of the memoranda of remittances
to the Bank which he now submits, to enable the head office to close the cash-book
with the actual cash on hand at the end of each month.

() Some of the receipts credited in the cash-book, are not supported by
counterfoils of receipts granted by the representative and the cash-book has not been
signed by the Superintendent in any month.

(¢) The sanction of the Agents should have been obtained for the payment to
Mr. H. G. Lissenburg, the representative at Ootacamund, of an allowance of Rs. 25
per month as commission from 1st May 1907. As regards contingent payments, the
representative should be instructed to obtain vouchers as far as possible and forward
them to the head office with the statements of contingent expenditure.

7. Dockets.—The alterations in the amounts charged to parties in some of the
dockets have not been attested by the Superintendent, while the dockets for the
months of January, February and March 1907 have not been produced for audit.
The work-book also has not been produced.

8. Day books.—(a) The forward totals in the day books have not been entered
in ink. .

(b) The customers’ accounts were in a few cases debited twice with the
amounts paid for cooly-hire—once in the contingent book and a second time in the
day book ; but the posting of debits from the latter book into the ledger was not
made. As charges on account of cooly and cart hire are paid out of the contingent

advance and posted into the ledger direct from the contingent book, debits on that
account should not be raised in the day books in future.

(¢) The usual 10 per cent. commission was not added to the amounts debited
in the day books from March 1907, for work done by the Press for Government, but
to the amount of bills issued to officers concerned after they had been serutinised and
passed by the Superintendent, Government Press. The effect of this change was that
the Press lost credit for an equal amount in its outturn for the year in the Profit and
Loss account (statement C). As the amounts debited in the day books to Govern-
ment officers are subject to revision by the Superintendent of the Government Press
and as the commission in question should contribute to the outturn of the Press in its
Profit and Loss account for the year, the following procedure should be adopted : —
The debits for work done and supplies made to each Government officer should be
raised in separate sheets in the day books, and at the end of the month, a single bill
for all work turned out should be prepared and forwarded to the officer concerned for
verification and submiesion direct to the Superintendent, Government Press, for his

. serutiny and sanction. On receipt of the bill from the latter officer, necessary altera-

tions should be made in the Press day sheets with reference to the corrections in the
bill (if any) and the 10 per cent. commission added to the amount passed by the
Superintendent both in the bill and the Press day sheet before the bill is resubmitted
to the officer concerned for payment. To avoid delay in posting these debits in
the ledger, the monthly bills should go out punctually within the first week of the
following month and the representative should be instructed to despatch to the head
office, the dockets for work done in the month, by the 1st or the 2nd of the following
month.

(d) As in the case of the head office, the total outturn inr the day books of
the Branch Press for the year was not classified but approximately distributed to the
four heads in statement C with reference to the figures of previous years.
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9. Ledger.—(a) A sum of Rs. 4-4-0 paid by the President, District Board,
Ootacamund, into the head office at Madras on the 15th July 1907 on account of
the Branch Press was erroneously credited to the account of the Principal and
Secretary of the Lawrence Asylum. The mistake was, however, rectified in audit.

() The postage account for the year closes with a debit balance of 2 annas
which shows that the representative had utilised his private money for meeting this
excess expenditure. As there was a sufficient balance (As. 4-6) of the contingent
advance with him at the elose of the year, he should not have been allowed to utilise
his private money for contingent payments. The Press has not included this debif
balance in its balance account and I have therefore made the necessary corrections in
the ledger and brought forward the balance on the liability side, in the Balance
statement (appendix B).

(¢) The remittance of Rs. 1-8-0 referred to in paragraph 13 of the last audit
report by a British Postal order from a customer in Kdinburg was received on the
2 Ist November 1906, but the amount was not credited in the cash-book till the
26th February 1907. If the party who remitted the money was not known at the
time, the amount should have been brought to the cash-book immediately to the
eredit of a suspense account subject to subsequent adjustment. The Branch Press
subsequently intimated to the hcad office, that the amount should be credited to
Mr. MeLenon’s account and it was accordingly credited in the head office. But the
Branch Press erroneously credited the amount under a different date, the 26th March
1907, to a separate account in its ledger sent to the head office where the same mis-
take was committed in copying the entries of that ledger up to March 1907 into a
new ledger opened for the Branch Press and the account was closed to balance at
the end of the year. The mistake has been found out and corrected in audit and the
balance sheet altered. .

(d) The balance of Rs. 14 in the advance account of employees in the ledger
was transferred to the Profit and Loss account, instead of to the Balance account.
As the amount is recoverakle from Mr. Daly and Rajagopaul Mudali, I have cor-
rectly included it in the Balance account, statement B. It is, however, reported
that one of them has since left service and that the amount due by him is irrecover-
able. Ifso, the amount that is irrecoverable should be written off under proper
authority, in the accounts of the current year.

(¢) The stock account in the ledger was written up and closed as in the head
office ledger and for that reason the Profit and Loss account, statement €, was
debited with the value of stock on the 1st January 1907 and the purchases and
receipts during the year and credited with the value of stock on the 31st December
1907. This system of writing up the account, does not bring forward the amount of
depreciation in stock, which alone should be debited to Profit and Loss account, and
does not enable the Press to ascertain whether it gains ‘or loses by the use of its
stationery and stores. According to the method adopted by the Press and the result
arrived at, there was a loss of Rs. 754-14-10 in stock for the year under report, as
shown below (vide statement C) :—

RS. A. P.
Total value of stock oo . o e o s X680
Less— .

7 SR IR ¥
Value of stock on 31st December 1907 14,864 13 8
Value realised in outturn ve oo 650 156 1
Consumed by the Press e .o 48 4 0

s oA

Differenee .. 764 14 10

e, e oo et

for except by the fact that the classification

. ted :
How can this loss be accoune ave been undercharged in

adopted in the day book is wrong or that the supplies b
the dockets.

wV
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10. The profit for the year as made up by the Press was Rs. 20-14-T, but for
the reasons set forth in the foregoing paragraph it was raised to Rs. 36-4-7. If
the commission of 10 per cent. allowed by Government was added to the amount of
outturn in the Press day books as suggested in paragraph 8 (¢) supra, the profit for
the year would have been more than the figure shown in statement C.

11. Stock accounts.—(a) The articles purchased locally in small quantities by
the representative, have not been credited to Stock acecounts. They should have been
accounted for in the Stock accounts, although they were intended for immediate

» consumption.

(b) The indents for supply of stores have not been produced for audit.

(¢) The stock list submitted for audit was not signed by the representative, nor
was it passed by the Agents. The stock of stores did not appear to have been taken
at the close of the year and the representative had taken about six months, from
March to August 1908, to take stock of the few articles stored in the Branch Press
and the list prepared by him, contained the book balance on the 31st December 1907
in the case of some articles, when it differed from the quantity stated to have been
found by him at stock-taking. e should be instrueted to take stock at the close of
the year and to prepare the list in the Form I, appended to the audit report on the
Branch Press accounts for 1903.

(@) No stock of types, machines and furniture in the Branch Press was taken

for the year, but depreciation was made on their value in the Stock accounts aud the
net value was taken in the list.

12. The balance outstanding at the end of the year was Rs. 4,924-2-10, of
which Rs. 4,220-13-1 has since been collected up to 15th October 1903. The balance
remaining to be collected is therefore Rs. 703-5-9. The book of outstandings
maintained for the Branch Press, has not been properly written up, to indicate the
year or years to which the outstanding balance appertains.

18. The fee of Rs. 200 paid for the audit of the accounts for 1906 was refunded
to the Branch Press in accordance with G.0., No. 90, Financial, dated the 11th

i?‘gg;uary 1908. This was credited in the Press cash-book on the 18th March
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APPENDIX.

A

Branch, for 1907.

Receipts.
Opening balance—
Cash and drafts on hand including eon-
tingent advance .
With the Bank of Madras, Ootaeamund %

Cash sales .. v o . v
Colleotions . » 3 & o 35
Refund of deposlt ‘ ‘o oo

Undisbursed pay credited .e
Collection on account of Lawrence Asy lum

Press, Madras .. o
Recovery on account of advance and
railway fare to employees .. .o

Disbursements.

Salary of establishment ..

Overtime allowance $ ‘e
Purchase of stock .. b .o
Railway charge, cooly, ete. .
Packing charges .. sip %

Rent of premises ..
Postage and receipt stamps

Trade charges .. oo

Audit feo .. oo .
Profession-tax and scavengmg foes
Lighting charges .o ve veo
Repairs to machines .o .o .

Payments on parties’ account ..
Advances to employees .. o ve
Deposit with tender s oo oo

Closing balance—
With the Bank of Madras, Ootacamund.
Poermanent advance for contingent ex-
penses ,, oo oo oo e

RE P
9715 8
2050 1 8
21 10 0
2624 9 6
2% 0 0
47 0 0
321 311
2012 0
3531 1 8
49 12 2
76 6 9
48 4 6
0 8 0
540 0 O
g
166 12 10
200 0 0

344 7 10
20 0 0

Asstract of Receipts and Disbursements of the Lawrence Asylum Press, Ootacamund

R8. A. P,

2078 1 4

2,646 3 6

413 15 11

e <t

5,138 4 9

4670 12 6

108 0 5

364 7 10

5138 4 9
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B

Branch, on the 31st December 1907.

Liabilities.
Personal ledger accounts .. oy .o
Lawrence Asylum Press, Madras .. %
Debit balance of postage account .. ‘e

Capital of the Press including profit 2

Assets,
Personal ledger accounts .. o o
Advances to employees .. .o

Stock on hand—
Machinery, plant, ete. .. oo o
Stationery, printing and binding stores . .

Cash balance—
In the Bank of Madras, Ootacamund 5
Permanent advance o ¥
Balance of receipt stamps .. .o oe

C

Expenditure.
Falary of establishment .. oo .o
Overtime allowanco . . o . .o
Postage and receipt stamps oo .
Rent of premises .. .o i .o
Trade charges .. o oo .
Audit fee .. e oo Ve .

Taxes
Stationery su{xphed to d1ﬂ‘erent departments

Amount of bills written off iy .
Lighting charges .. .

Repairs to machines o4 oo os
Value of ftock purchased .. .o

Value of stock on hand on the dlat Deoem-
ber1906 .o .o . .e .e

Profit for the year

Income.
Outturn of the Press for the year—
Printing .o . .e . ot
Binding .. oo 24 . '
Stationery .o . .

Miscellanecus e

Value of stock on the 31st December 1907.

II

RS, A. P,

2812 1
1,981 14 7
0-2.0

4924 210

14 0 0

13,921 15 3
942 .14 5

344 7 10
20 0 0

RS. A. P.

3,026 14 5

SraTEMENT of Assots and Liabilities of the Lawrence Asylum Press, Ootacamund

RS. A, P.

2,010 12 8
18,156 15 8

20,167 12 4

4938 210

14,864 13 8

864 7 10
0 4 0

20,167 12 4

Prorrr and Loss Account of the Lawrenco Asylum Press, Ootacamund Branch, for 1907.

RS. A, P.

49 12 2.

4 1 -9
540 0 0
397 10 10
200 0 0

8 0 0
48 4 0
114890

210 0
35610 0

11129 8
15,206 5 11

4,300 11

650 15
115 7

6
1,200 9 5
1
8

4,867 5 2

16,218 15 7
36 4 7

21,222 9 4

6,757 11 8
14,864 13 8

21222 9 4

e e e e

Endorsement No. 0.A.-25/80, dated 11th November 1908.
Forwarded to Government in the Educational Department.

A. Mo~NTAGU BRIGSTOCKE,

Accountanit-General,



8 No. "798, iInucAnONAL, 25p Droemerr 1908. ‘ 3 D T O RS

'Order—No. 798, Educational, dated 2nd December 1908,

The report will be communicated to the Trustees of the Lawrence Asylum Press ;
the attention of the Trustees will be drawn to the remarks of the Auditor in para-

graph b of the report regarding the disadvantages of the system of keeping the : ! T o AR R
accounts of the Ootacamund Branch at Madras and to the defects pointed out in ’ : ‘ YL 9

paragraph 9 (e) of the report in the system of keeping stock aceounts. B 2xp DECEMBER 1908. '
(True Extract | o Tl et Rt S e
H. D. Tavror, : SR S SRR )
Secretary to Government, Ee , g T e R P
To the Committee of the Lawrence Asylum, Cotacamund. : : 2 : 1 . imund as 1 rious years, the a of the |
;s Director of Public Instruction. . ; | ! 1 4 ;
»»  Accountant- General, g ; + ; ‘ navi col v p 1R e s A
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para 9 (e) of report, in the system

of keeping stock accouﬁta.

The Cormittes of the Librenos é’"’b '

Asylum, Octacamund.

o{f®
Director of Public Intruction.
AccountahtTGeneral.
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Correspondence including order or orders

(")
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el 78 ¢
3 R Y & d m’u:(efw 'struck off (not including «
\J : t" k opies for volumes: and editorsfftable whick are retained
\ iy aﬂ in the Press). :
: * "

190

L

Complete

" Correspondence |Notes

- and orders,
.

I

INSTRUCTIONS FOR THE
SECRETARIAT.

concerned should sign the’ Press slip.

The
Superintendent should exercise a carofy. discre-
fon in the matter, .~ :

(6) Each letter, memorandum, or order, or set
of orders, in the file of'eorrespondence should be
headed in sucoession with the Roman numeral I,
.| 1L, 111, ete., the number be

or blue chalk above the item. The particular
*‘papers to be printed in the special issue-copies
should be indicated by the
L1, ete.) by which that item
the correspondence file, All matter, including
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should be written in ink

Koman numeral (I,
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e Madras Hecords s t : 5 .I seé the rules in G.0., No. 1220, Publie, dated
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.'FOI' ﬁling With Origlnal oee . l... ...-o--"--n'ou ...... (0) The numbel' Of A)ieﬂ and tl.lﬂdefﬂﬂl '0‘ .
gy ) Total e L o] distsibotion shaald be filled in by the Superin-
“,.1 ¢ vou ' ;- b ] p.
- fT c /j "tendent or iieferencer eoncerned.
o ¢ - - T ) (d) In the absence of special instructions to
. Fon Issur.t 216" | Bpetal issne oopi(a? the Press to keep matter standing fora specified
. § 2, Wb, L L LN Notes.| Period, ordinary papers of 8 Pages and under
‘ G < E’g l e e will be kept standing for ome week, and
N : A |S ! I e ‘papers for.fwo weeks only. The type of motes
S : O [ and of all confidential papers is distributed
ﬁéﬁbﬁh@’copies‘....,.......... ...... b deivs prasle & sesees | immediately after striking. !
ke e S R T o preessesentieed - (e) This slip, properly and completely
WS b Tdin,... ... Depblin i) S f}led {n;tﬂaﬁliemogpwg FUn poree ven;to
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o & s 3 . . .
; | () If, in' the opinion of the Superintendent of
. B 1T tal the Pm’r, A:hpaper bas been marked urgent
‘ : L. o TRAL unnecessarily, he should send the Press slip to
R ; i == {the Deputy i With a remark to that
Tho Direotor of Public Instruction...|. (& | | i L

The Comr. for Govt. Examinatfonp...
. | The Superintendent, Govt., Musoum.,,
| The Surgeon-General...... .....,,
‘The Accountant-General
The Collector of
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. (8) Unless a note to the contrary is made
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be printed. The Superintendent of the Press
may bring to the notice of the Deputy Repisuar
ady instance of incomplete or careless editing.
(¢) Signavure copres or serters 0 the
of State or to' the Government of
India should be printed on hind-made paper.
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proofs are furnished ; it
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