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2 No. 768, EpvoatioNat, 14tH Novemeer 1908,

GOV ERNX*IENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following paper :—

 Letter—{from F. L. Carvarno, Esq., Chief Superintendent in charge of Outside
Audits.
To—the Accountant-General, Madras.
Dated—the 3rd October 1908,

T have the honour to submit my report on the audit of the accounts of the
Lawrence Asylum at Lovedale for the official year 1907-1908.

9. The usual statements of receipts and expenditure and of assets and liabilities
of both the male and female branches of the Institution are appended.

3. The balance of the permanent advance with the Principal and the unremitted

collections on the morning of the 26th September 1908 were verified by me with the

books and found to be eorrect. I could not check the balance of the permanent advance
(Rs. 30) with the Headmistress as she had left for Ootacamund that morning being
a holiday (Saturday). |

4. The remittances to, and the withdrawals from, the branch of the Bank of
Madras at Ootacamund as recorded in the cash book, were checked with the Bank’s
Pass Book and found to agree.

5. The talance of Rs. 1-9-0 referred to in paragraph 5 of last year’s report was
recovered from the auctioneers and credited in the accounts of the year under report.
The list of articles therein referred to was also produced for audit. The régoverles
ordered in G O., No. 231, Educational, dated 25th March 1908, have likewise been
effected and carried to the credit of the Asylum funds.

6. I am told that, owing to the late receipt of the Government-Order quoted above,
the orders of Government directing the discontinuance of the arrangement under which
Mrs. Perkine, an employee of the Asylum, was given the contract for the tailoring
work of the Asylum could not be carried out in the year under report. But no steps
appear to have been since taken to give effect to these orders in the current year.

7. As the Committee have resolved to follow strictly the provisions of the Civil
Service Regulations for regularising the grant of leave and acting and travelling
allowances, it is necessary that a register should be maintained for entry of the
kind and extent of the leave granted to each officer and the arrangements made_ mn
consequence of his absence with the amount of acting allowances granted to the acting
ineumbents. In this connection I have to state that the present form of chulttan(ée
roll does not provide colamns for noting the deductions on account of Prov1dqnt fl:lllla ;
income-tax, ete. Form A appended to this report may be adopted. Tgell;'be,zg o
grant of acting allowances brought to notice in the Audit report for 1906-19Y

again discovered in the pay sheets for March and April of the year under report.

7as

8. In the sanctioned Budget estimate for 1907-1908 a sum of clﬁgélfi?:% ‘:;he
included for purchase of furniture for the Principal’s quarters. Itl;lhe category of
entries in the stock book of furniture it was found that un.de;'l 2" tensils have
furniture, articles of crockery, glassware and cutlery and kite °of such articles
been included and purchased out of this amount. The total value 4 Secretary by

thus purchased during the tenure of the office of Principal an

o
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Rev. Canon Foley as far as could be made out amounts to Rs. 83-14-0 and to
Rs. 108-6-0 after the present incambent took over charge. It is doubtful whether
furniture was meant by the Committee to include the articles in question. If not. it is
for consideration whether their cost should not be recovered from the two oﬂ’icers
concerned and the articles deleted from the stock book. In this connection I have
to state that the cost of the furniture purchased, the gratuity of Rs. 7,500 paid to
Mrs. Atkinson and the grant of Rs. 500 for the building of a Roman Catholie chapel
at Lovedale have been entirely charged off in the accounts to the boys’ school instead
of divided proportiouately between the boys’ and the girls’ schools. This discrepancy
was pointed out to the office and T believe the necessary adjustments will be made i1)1
the accounts of the current year.

9. The division of the charges as between the mule and the female branch of
the Asylun. has not hitherto been made on a uniform basis owing chiefly to the debit
balances of the female branch. Now that the old Military Female Asylam from

Madras has been transferred to, and amalgamated with, the Lawrence Asvium at -

Lovedale, the finaneial position of the female branch has considerably improved ; and [
beg to suggest that from 1lst April 1909 the female branch which has rec:aived a
large addition in strength and in funds should bear a larger share of the total
expenditure than it has hitherto done. For all intents and purposes I think that that
share should be caleulated on a uniform basis, and that 40 per cent. as in the case
of the Government grant of Rs. 48,000 fixed in G.0., No. 473, Educational, dated 14th
August 1902, will be a fair one—the male branch bearing 60 per cent. I believe the
present Principal and Secretary is in favour of such a distribution. -

Thq next point for consideration in connection with this matter is whether the
¢ Donation from Lawrence Asylum Presses” should not be allocated in the same
proportion to the male and female branches instead of allotting it entirely io the

male branch as at present. The receipts on this account for the past quinquennium
have been as follows :—

RS,
1903-1904 s oe e .. 27,000
1904--1905 vy o . .. - 27,600
1905-1906 oo o 22 s = v 2 .o 26,900
1906- 1907 oo oy % .o os s = .. 19,500
1907-1908 37,500

10. The large decrease in the receipts of the year under report under subsistence
allowance to female branch as compared with the previous|year 1s more nominal than
real ; for under recent orders a fixed annual grant of Rs. 6,000 is paid in arrears in
lieu of the monthly capitation grant of Rs. 500.

. 11. The fee register at present maintained by the Asylum is susceptible of
mmprovement, and I would suggest for adoption the appended Form B from 1st April
next. The proposed form affords facilities for check both by the Principal and by
the auditor and for the preparation of receipts. The names of parents or guardians

should be alphabetically arranged allotting a page for each. The register should be
in foolscap size, printed and bound into a volume.

12. The audit disclosed also excesses over the budget grants under several heads
and in the aggregate. ~As the budget is sanctioned by Government, I think it will be
well if no expenditure is incurred in excess of the budget grants without the sanction

of the Finance Committee and that all such excesses should be reported to Government
for orders after the close of the year.

13. The stock and inventory books and the list of band instruments on 31
t
March 1908 have beer checked and found correct. They appear to have beesn
previously checked by the office and have been signed by the Prineipal.

14. Under the recent orders of Government no audit fee is chargeable f i
audit. That recovered in 1907-1908 was refunded before the close ofg thateve(:; ?1:3
s}lltoul(:_havehbeen Eaken as :(ain abatement of charge instead of receipt. The necessary
alterations have been made in the statements of receipt e
66 ths Toiet 1pts and charges appended

15, The result of the audit has been on the whole satisfaetory.

continues to be neatly maintained by the clerk, The cash book

768, Edl.—2
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APPENDIX C.

StateMENT of Receipts and Expenditure of the Male Branch for the year 1907-1908.

Receipts.
Opening balance . . .o
I.—From GOVERNMENT—
1. Gl‘a.nt-in-aid .o oo LR oo .

II.—Pgrorits oN AsyLuMm PROPERTY—

1. Donation and interest on Government securities . .
2. Donation from Lawrence Asylum Presses

IIT.— Seecian. Funps—

1. Subsistence allowance o ot 3
2. Pensions from funds i e o =
3. Fees .. 5 - s 5

4. Telegraph Defmrtmc;x;_t ‘e
IV.—INDUSTRIES—

2. Boot-making shog " e o .o
3. Recoveries from Public Works Department %

V.—MISCELLANEOUS—

1. Sale of stores o v A iy .
2. From N.V.R. compensation for boots .. oo
3. Other items .. el < oo s
4. Boarding money .. i oo .o s
5. Special money prizes e o oo by
6. Donation .. . .. Ve oo .o b
7. Compensation for Land .. G i 23
Total o
Expenditure.
I.—Enucarion—
(a) Seholastie—
1. Establishment bk .o .o
2. Books, prizes and stationery. . oo .o
3. Library and museum .o .o v
4. Examination fees .. s oa oV
5. Special money prizes . . o
(b) Artistic—
: 1. Band—establishment gk s s
2. Band instruments, music and repairs bet
3. Gymnastic establishment = .
4. Apparatus and games oo .o ..
5. Honorarium to Band Examiner .. .o
(¢) Telegraph— 2
1. Fstablishment s o .o e
B Piemda [, we
(d) Drawing—
1. Establishment e o a4 T
2. Materials, Models, ete. . .o -
(¢) Type-writing, ete.— ;
1. Establishment oo . .o .
* 2. Machines, materials, ete. . os .o

RS. A, P,
9,766 11 6
28,800 0 0
39,352 15 4
37500 0 0
9,687 10 8

62 0 0
4621 8 0
1,190 0 0

Y. 5.0

1257 6 1

398 7 0

150 0 0

4314 6

855 10 9

250 0 0

25 0 0

104 8 5

1,33573 2. 9

12,910 12 9
1,958 15 6
340 7 10
23 0 0
22912 0
810 0 0
443 14 0
480 0 0
383 15 6
3 0 0
1,200 0 0
255 0 0
887 11 10
183 5 0
240 0 0
8 8 0
768, Edl.—3
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APPENDIX D. \%
SraTeMENT of Receipts and Expenditure of the Female Branch for the year 1907-1908 |
APPENDIX C—cont. bens e
e B A
Statement of Receipts and Expenditure of the Male Branch for the year 1907-1908—cont, L.—From G Cpepg e 3 - oM B 1;'
o .—From GOVER —
: Expenditure—cont. - .4 L Grant-l!?—]:ﬁlm o < SN 19,200
s II.—CrorHING AND VICTUALLING— LT My : IL.—ProFirs oN AsYLUM PROPERTY— 5 . o : 0.9
o Ot 2 1. Donation and interest .t o oo .. 2342010 4
1. Establishment .o i 446 6 6 HI'_SPf Clé LbEUtNDs— 1
9. Material, eto, .. .. S ORE o e e i . e e
3 gﬁntract bt R 1lors & E & 2’689 L . Fﬁ::lons rom funds 4 b . rot 124 14 0
Oemg S =5 2 ) ) . .. »e . . e . g, Sy 2,961 8 0
5. ergeants clothmg % x5 e £ 2'?23 1% g AL o ey i
e g e 0y . s : % LB 1. Sale of stores o .o o oo i 60 2.0
(b) Vietualling— % 3 (S)the_r lltems S R e oo .- .- 3 8 0
) - Rekuhlishment < . : g . Special money prizes o e o i 13060
2. Provisions i & Il 32166 2 1% VRS Total '
2 %ﬂiol(xien and dlmng-room Stakly s o T '406 6 9 : - 4o 54,367 7 1
oarders .. 5 i : Z
A RO LT Expenditure.
1II.—HousesaoLp, HosPiTAL AND SANITATION— I.—EpucaTioN —
(a) Household— (@) Scholastic—
1. Establishment 2 o T ‘ : 1. Establishment e "t . Skl S e
2. Washing i b ¥ = o ?’%2; g g ; 2. Books, stationery, prizes o oo . 952 6 6
8.:Lighting . «s ¥ o N . ‘842 7 0 il % ey ' o B g o ARS8
4, Wood-cutting, ete. .. o 2 2 947 0 0 4, Examination fees .- R O 91 0 ©
5. Bedding and towelling N 1.065 11 6 i 5. Games . . o ol 55 15 3
6. Hardware, soap, brushes .. = % ‘385 10 9 6. Tuning and repamng pmno .o o 30 8 0
7. Furniture, carpets, ete. 3 e 1,202 1 8 ; 7. Special money prizes «. .. ee .o 128 1 9
8. Contingencies—cleaning doors, eto. Ve Cuk g4 (a0 8 (6) T a/pe-wmtmg and Shorthand —
(8) Hospital— Establishment 52 S % ok 120 0 0O
1 Wabibfishaiont = = 3 s R / © D:Zawll\zac—lnnes materials .. . o & 73 4 0
2. Medicines and wines e .o i 181 11 0 1. l‘gc blishment 9
5. Fetes sessiniy ki ¥ {stablishmen e V4 e 94 1 411
: .o i S Lo 80 9. Materials, models .. i e i 190 11 0
- (¢) Sanitation ~ 4 [1.—C "
1 ~—OLOTHING AND VICTUALLING-—=
: %stabh(sihment e 768 6 0 : (a) Clothing— ' .
ar and phenyle .. o 101 8 0 1. Establishment 1,440 0 0
3 Repairs to roads, drains, bush-cuttmg “s 88 7 0 2. Materials 5 3,’448 12 3
1V.—GENERAL— : i IS&I::tra. tailors .. o » e 53 30112 0O
1. Establishment ve P oo : it o i - & o AR
S Boonss . o e 5 7,?3; 12 g 15 g é)utﬁt :llovlva.xace g i 5 i 612 4 0
V.—BuiLpixas, LABOUR AND MATERIALS .. .. e 212615 2 v (6) mtwﬁf}ff;’f VIR o oo BT o e
VI.—MISCELLANEOUS — . o é ]g-stabhshment . vie i oe 704 14 0
1. C TovISIOns e s L e e TR
3 Pg::zg;,g :;I:Jgf:e;;lei :;‘a::éhtlz eexggr;ses = 3107 8 9 3. Kitohen and dmmg yoom utensils .. 500 0 2
Echores sdameriomes, e 8" S 670 1 10 i | 1IT.—HousEHOLD, HoSPITAL AND SANITATION—
“ 4. Contingencies o .o i = 942 g g ¥ e e Yl
. 5. Entertainment sllgwanos .. v iee® v 100 0 10 % %;?sghlihment & e 96 0 0
) : in : 2 ‘
VII.—OraER CHARGES— 3. nghtmg .. e ’ & l’ggg g g
1 Penisions s . e 4. Woodcuttmg i ; 275 12 0
. . .o 360 0 0 i
o5 5. Bedding and towellmg ‘ oo 3,083 14 - 2
VIIL.—ExTRAORDINARY— 6. Hardwaro, soap, brushes, eto. .. .. 203 4 0
1. Chapel improvements e & . Wi 0 : 7. Furniture and repairs .o oo o 313 3 10
2. Improvements .o .o .o : i 5,132 14 3 S8 jis o S s Bl
3. Gratuity .. i W gty oy 0 ® Hfspﬁtgf;ﬁl hment
.. . b » ls en . LR LI .
4. Grant towards Roman Cathoho Churoh v . 500 0 0 , 2. %}lledlcmes and wines = 6% lg g
e B, 3. Extra nursin 2he o 12 e :
. Total .. 1,12,702 8 11 () Samitation— e e 0
Closing balance on the 31st March 1908 .. .. 20,870 9 10 ) 1. Establishment '
AR e ; : 2 Tar and phenyle 3 & 47(1) i
Grand Total .. 133573 2 9 ' 8. Bush-outting, eto. s 18
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APPENDIX D—cont.

Shteme\nt of Receipts and Expenditure of the Female Branch for the year 1907-1908—oom?.

Expenditure—cont. ,
RE. i P
IV.—GENERAL—
1. Establishment T i b S 992108
V.—BuiLpiNGgs AND REPAIRS . . e P 2% s 136 2 1
VI.—MiscrLLANEOUS—
1. Carrying charges and travelling expenses Pn o 5,010-.5 8
2. Postage, telegrams, advertisements o i ,248 7.8
4. Contingencies o ‘o vo - s 30 0 0
VIIL—OruEr CHARGES—
1. Out-boarders .o ca e 3 s 45 0 0
2. Scholarship .. i .o iy .o e 240 0 0
VIII.—EX1BRAORDINARY—
1. Improvements .o .o .o .o o 125010 3

——

: Total .. 48,687 12 0
(Closing balance on the 31st March 1908 .. .. 5,679 11 1

Total .. 54,367 7 1

o ———

APPENDIX E.

SraremENTjof Assots and Liabilities of the Ootacamund Lawrence Asylum, Male Branch,
: as they stood on the 31st March 1908.

Assets.

RN A B
Funded capital with the Accountant-General K¢ .o 510,100 0 ¢
Fixed deposits in the Madras Bank, Ootacamund .. Ve 11,831 0 11

Permanent advance with the Principal i e L 103 10 6
Grant-in-aid .. o . oy . % e 2,400 0 0
Donation on Government securities .. % i vt 21,480-78 0
Half-yearly interest ., % % “a o . 8,120 4 9
Subsistence allowance . . e . e . oo 774 8 0
Pension from the Military Assistant Surgeons’ fund ol 10 8 0
Fees in arrears . . i o & i oo 311 0 0
_ Bills claimable 2 7 . s o .s 10 0 0
Steward’s stores ve ve - .o . o 4374 0 9
Stores, made-up clothin oo oo e oo . 517 0 0
Furniture, etc, & o e v o 26310 12 7
Band instraments i b % i s 2,263 0 0

B e S S e 20870 9 10

Total .. 6,08446 156 4

o s e .

Liabilities,
Iiersonul account . oo ' e .o " 6,418 6 9
het assets .o . ' " e P e 6,02,028 8 7

—

Total .. 6,08446 16 4

No. 768, Evvcarionar, 14ra Noveneer 1908. 9

APPENDIX F.

SraremeNT of Assets and Liabilities of the Ootacamund Lawrence Asylum, Female Branch,
as they stood on the 31st March 1908.

Assets. - A PR
Funded capital with the Accountant-General o .. 3,02318 14 0
Permanent advance with the Headmistress.. . .. s 30 0 O
Grant-in-aid .. i <F = % < 52 1,600 0 0
Half-yearly interest .. o . o .o .o 2,325 10 5
Subsistence allowance e i 5 e ot 6,198 8 0
Pension from the Military Assistant Surgeon’s fund R 21 0 ©
Donation on Government securities .o S L 10,732 12 0
Fees in arrears o oo ive .k 5 % ok 84
Steward’s stores g o - .o = Vie 5389 12 8
Furniture, ete. S =% o ' oo 25 14893 5 5
Credit balance AE i s e ‘s 5 567911 1

Total .. 3,49,244 1 7

Liabilities.
4 t . i [ " o .o 3,036 9 10
Rl - e e RANE S
Total .. 349244 1 7

—— - S—

Endt. No. Q"é;}—ba dated }%ih October 1908.

Forwarded to Government in the Kducational Department.

A. MoNTAGU BRIGSTOCKE,
Accountant-General.

Order--No. 768, Educational, dated 14th November 1908.

The report on the audit of the accounts of the Lawrence Asylum, Ootacamund,
for the year 1907-1908 will be communicated to the Committee of the Asylum.

9. The special attention of the Committee will be drawn to the remarks
of the Auditor in paragraph 6 of his report and they will be requegted to state at
an early date why it has not been possible to discontinue the objectionable arrange-
ment therein referred to.

5. The revised forms of acquittance roll and fee register and the maintenance of
a register of leave and leave allowances suggested by the Auditor in paragraphs 7 and
11 of his report should be adopted.

4, The Committee will be requested to explain —

i) on what ground and by what authority articles of crockery, glassware,
cutlery and kitchen utensils should be supplied to the Principal at the cost of the
Asylum ; and .

ii) whether the general charges connected with the Asylum should not be
divided in the proportion of 60 to 40 between the male and female branches of the
Asylum.

5. The Lawrence Asylum Press being the property of the Military Male Orphan
Asylum, the Auditor’s suggestion that the donation from the Press should be
allocated to the male aud the female branches in the same proportion as the Govern-
ment grant, appears to be inadmissible.

S e S L S
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6. With reference to paragraph 12 of the audit report, the Committee will be-
requested to state whether all the excesses over budget grants are not at present.
sanctioned by the Finance Committee. :

(True Extract.)

. D. TavLor, ~ ‘ L e e
Secrelary to Government. il ety

x5

To the Committee of the Lawrence Asylum,
thron%h the Director of Publie Instrustion.
sy Director of Pablic Instruction.
»»  Accoantant-General,

W
e
el

vy
i
L
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A - P“":g’“l""bs of the report.—The auditor notes that articles of ofdellft‘ér},ff‘*“

glassware and cutlery, and kitchen utensils purchased for the use of the Principal
and Secretary have been included in the accounts under the head of ¢ furniture ”’ and
Ho has . ﬁied salaty o | he raises the question whether their cost

6.8 ¥ - { should not be recovered from the Principal
- @.8. Florses]. land the articles deleted from the stock
book.

Yes, but is nothteh;lo Erinoipal gnhtl:d
to a furnis ouse under the C :
terms of the agreement? Pleaso C.AS. | ol‘ oﬂiis“‘;ﬂ‘t““ may be asked to
look this up. P pomnt. .
HD.T. \

8. The auditor also notes that the gratuity paid to Mrs. Atkinson and the grant
for the Roman Catholic Chapel have been entirely eharged off in the accounts to the
boys® school instead of being divided proportionately between the boys’ and girls’
schools ; that he pointed out this discrepancy to the office and that he believes the

CAS. necessary adjustments will be made in
DT the accounts of the current year. Sub-
2«4+ | mitted that no remarks seem called for on
this point.

9. Paragraph 9 of the report—The auditor notes that the division of char
between theagxdg and the fexﬁale branch has not hitherto been made on a unifﬁ
basis owing chiefly to the debit balances of the female branch and suggests that, as

the financial position of the female branch has now improved owing to the amalgama-
tion with it of the Military Female Orphan Asylum, the charges may now be divided =~

in the proportion of 60 to 40 between the male and female branches.

10. The Secretary has remarked on this: * This seems to be outside the spheré
“of the auditor. The question is

the staff of the Asylum, viz., whether
‘ a greater proportion than 40 per cent.
Tt is ot outside sn "suditor’s duty, bat within it of the Government gran? should not be
: . G, 8. Floksss). credited to the funds of the female

branch on the receipts side. But the
question raised by the auditor appears
it is submitted, fobe different. It is
that the general eharges of the Asylum
(such as the pay of the Principal and

between the female and the male
branch. s

OAS. 11. The Committee may, it is sﬁbg.

o mitted, be asked to report on this point
also.

12. :m_“‘t'l’?i‘_‘th rlmed by the auditor is whether the ¢ Donation from the
" Vide A sbove. My note referved to this. - L-aWrence Asylum. Press” should not

M s

HD.T. be allocated in the same proportion to the

male and female branches instead of

allotting it entirely to the male branch.

- 13 This '“3&""%‘ eannot, it is submitted, be accepted. The Press is the

_property of the Military Male Orphan Asylum which was amalgamated wi
Ky of o 3 ‘ : vlum v with the male
moh of tha Lawrence Asylum in 1871—oide paragraph 20 of G.0., No. 272,
 0.AS | Educational, dated 22nd September 18
gpr | No portion of the profits of the press
| therefore beallotted to the female b?i

* ¢ geparately under consideration.” Tt
is believed that the Secretary here
refers to the question raised in the fila
relating to the revised scale of pay for

- his office establishment) should be -
divided in the proportioz)r of 40 to ;’3

No. 768, Evvoatronar, 14n Novamszr 1908. 8

14. Paragraph 11 of the report.—The auditor says that the fee register, at
present maintained by the Asylum is susceptible of improvement and suggests for
adoption a revised form—form B appended to his report.
There appears to be no objection to
}:([J 1‘;; the adoption of this form and ]the Com-
Sk | mittee may be requested to adopt it.
15. Paragraph 12 of the report.—The auditor states that his audit diselosed

‘. excesses over the budget grants under several heads and in the aggregate. He

therefore suggests that it should be laid down that no expenditure should be incurred
in excess of the budget grants without the sanction of the Finance Committee and
that all such excesses should be reported to Government for orders after the close of
the year. :

16. The Committee now obtain the previous sanction of Government before
incurring any charges not provided for in the budget and it is believed that all
excesses over the budget grants’ are sanctioned by the Finance Committee. If such
be the practice, no chenge in procedure seems to be called for. The Committee must
have power to transfer funds from one minor head to the other, provided the total

C-AS. | the Committee’s remarks on this proposal

HDT. | 4160 may be obtained.
17. A draft on the lines of this note is submitted for approval.

T.K.—10-11-08. :
K. RangaswAMI A1YANGAR—10-11-08.

The draft seems all that is needed.
C. A. Sourer—11-11-08.

Please put up a copy of the conditions of Mr. Padfield’s appointment. He is
entitled to a furnished residence, I think, which would include stock articles of
bed-room and erockery, but it is doubtful whether this would include glassware,
cutlery and table and kitchen erockery and utensils.

‘ H. D. Tavror—12-11-08.
Please see G.0., No. 692, Educational, dated 11th October 1907. Mr. Padfield

_ is entitled to a furnished house.

; T.K'-"‘lz—ll“OSO

K. RaneaswaAMI AIYANGAR—12-11-08.

~ Furniture can hardly be taken to include ordinary household utensils and so on.

C. A. 8ourzr—12-11-08.
For approval.
H. D. Tavioe—13-11-08
G. 8. F[orses]—13-11-08.
Tssue.

H. D. Tavron—13-11-08,
~ [6.0., No. 768, Educational, dated 14th November 1908.]

budget grant is not exceeded. Perhaps.
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