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$he proposals of the Committee of the Lawrence Asylam, Ootacamund, for the revision of —
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GOVERNMENT OF MADRAS.

"EDUCATIONAL DEPARTMENT.

Reav—the following papers :—

I

Letter—from the Rev. W. H. G. PapriELp, m.a., Principal and Becretary,
Lawrence Asylum, Ootacamund. 2

To—the Director of Public Instruction.

Dated—T.ovedale, the 21st August 1908:

No.—~—1969. :

In accordance with resolution No. 7 passed at the meeting of the Committee held
on the 18th instant, I have the honour to submit herowith a copy of the report of a
sub-committee which was appointed on the 21st July last to consider the question

raised by the Principal of revising the staff of this institution and inereasing the
aalariee of some members of it.

.

2. I am to say that the recommendations of the sub.committee have the entire
approval of the Committee and to request that asthere are now, apart from that
created by the recent appointment of the Headmaster as Secretary to the Commis-
sioner for Government Examinations, three vacancies on the teaching staff—one -
dating as far back as January last—all of which it has been found impossible to fill
with qualified teachers, owing to the inadequacy of existing salaries, the scheme

now submitted may be forwarded, as soon as possible, for the early and favourable
consideration of Government.

Excrosure.

Report of the Sub-Commillee appointed to consider the guestion of revising
the staff’ of the Lawrence Asylum, Ootacamund.

‘We, the sub-committee appointed under resolution No. 14 passed at the meetin
Committ'ee held on the 21st July last, beg to make the following -report,

2. After considering the papers placed before us, we have arrived 2
the salaries of the entire teaching staff and those of a portion of th
require revision in the direction of enhancement, and that the funds o
increased call upon them which the adoption of the proposals that

. involve.

MR We append statements of the existing establishments, in both branches, and of those
which we consider are absolutely necessary for the proper working of tho asylum. It has been
owing merely to the fear of trenching too heavi
refrained

¢ 1 ly onthe ineo f
from making more extensive and costly recommendatix tﬁmu:;';lﬂ:}. k£

g of the

t the conclusion that
0 exceutive establishment
f the asylum can hear the
Wwe are now making would
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This ap

abolished as

l Present (1908). Proposed.
[ - Bt s v op o e s Lo
Designation. 2 § g4 ~ S Remarks.
' § -8 ee ~ g
il Ex F £
TE & B Ch o
Gemeral. RS, RS RS. RS
Prineipal, Secretary and Chap- 50050750 500 —50—750
lain.
«Chief Clerk 226 * 150 *In accordance with the
terms of G O., No. 283,
: Educational, dated 15th
. May 1897.
Clerk 45— 1— 50 20 40—-1-50 t 20 |t Typewriting for boys’
school.
Principal Medical officer .. | Civil Surgeon. 50 Civil Burgeon. 50
Resident Medical officer 1.8.M.D. pay. 50 LS.M.D. pay. 50
Total 770—1,026 120 690—960 120
Boys’ Sohool.

Headmaster (to be aeslgnated 300 5 300-20—400 High school, viii and ix.

under the revised scheme as

deadmaster and Vice-Prin-

ipal). ;
Figz‘tm )nssistant master 126 30 150--5-175 § 30 | Middle school, vii and
> organist.
100 s 130—2—140 < Middle school, vi.
Tl g, 85 : 120-2—130 | §'20 | Middle school, v and game
g supervision.

Fourth do 75 10 110—2-120 § 10 | Middle school, iv and

. . writing girls’ school.

Fifth do 70 With 100—2-110 Middle sehool, iii.

3 board.

Sixth do: : 65 25 100 o Middle school, ii.

Senior sergeant PR 123 . lgg"f‘ggo :

First junior sergeant .. . AL bt + Thi otk t

Becond junior sergeant - : 60 o . ¥ | * al:»o?igggiln “::"so“’)ﬂl 2

present incumbent
; 1 vaoates.

Gymnastie instructor ., 80 80—2-90"

Band instructor 85 5 90—2—100 & T, i

Steward 3 e 85 20 90 § 20 | Shoeing supervision.

Upper school matron .. o b0 ¥ 50—-2—60 By

Hospital matron s i b0 3 50—2—60

Boys non-commissioned officers 22¢ . 223

Telegraph instructor A 100 - 100 S 3

Bpecial  instractor in non- 160 5 ol it is proposed to abolish the

technical subjeots required post as a vacaney occurs,
to qualify for Telegraph i ¢.¢., when the present
Depattment, oeccupant ceases to hold it,
" boys being drafted direot
| into Telegraph class from

5 vii standard.

Drawingmaster 50—5—- 60 % Temporary, until Vacanoy

occurs ; class teachers can
s in drawing so thgt
ﬁaﬁ.n be {aken asa eluu’
A subject.

Munehi i 50—2 - 60 i he teaching of a vernacu-
lar has been strongly
urged by Inspector of
Scheols.,

Total 1,6924—1,7024 60 | 1,7173—1,957} 80
Girls' Sehool.

Headmistress .. .. 175 s 1756—56--200 S High school, viii and ix.

First assistant mistress -0 ] 70—-8—85 = Middle school, vii,

Recond do. 60 -~ 60—2--70 % Do. vi.

Third do. e 50 8 650—2—60 ] Do. v.

Fourth do. s 45 s 45—1--50 8 Do. iv.

Fifth do. o 40 = 405145 5 Vo. it

Sixth do. ve 3b R 36--1-—40 = Do. ¥

Beventh do. . 30 = .- Z pointment wifl be

S00Nn as

the present incumbent,

vacates and the

Kinder-

garten  Department is

formed.

§ Theee allowances need not go to particular posts.
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Progent (1908). Proposed. !
: |
% e p 2
Designation. §q g § 4 -4 Romarks.
ni e Bl 3k
@ —_ @ —
< B £3 28 g3
n n 7% @
@Girls' Sehool—cont. RS, . RS, .
' 50 g 50--2--60 =
d matron .. ve e - W o - . :
l.‘;‘i:t ::sisrtant matron o 36 'E 86--1—40 z 7 Proposal was sanotioned
Second do. ot 35 2 = 2 in G.0., Mis. No. 573,
@Girls orderlies e . e = 10 a Edueational, dated 4th
Hospital matron T 30 3 35—1--40 = August 1908,
Kitchen matron o ¥t 35 = 35 =
ol =, 690 & 640 --735 e
Kindergarten Department. :
d teacher .. s o o l A 100 . :
;l'i:t assistant teacher (- 60 §‘E 60 o 4 i (a).
Second  do. i 50 53 50 3 RO
Pupil teachers o o %g *ithout | zg £ n{)uonts &
Matron .. & o o - S E S
Total .. 170 it 270 w3
Present. Proposed.
Total. v _ Total.
Minimum. Maximum. Minimum. Maximum,
RS. A. P. R i ot C oy v B e T, P
1 ‘e 890 0 0 1,145 0 0 #10 0 0 1,070 0 0
ora .. .. .. ¥ (3] A :
s’ school— st i 1,762 8 0 1,762 8 0 1,797 8 0© 2,037 8 0
i R et Do L SR G g R 170 0 0 170 0 0 270 0 0 270 0 0
L o L A - e (Y 690 0 0 690 0 0 640 0 0 785 0 0
Total .. | *8,603 8 0 | +3,787 8 0 | 3517 8 0 | +4,112 8 0

Difference—plus —
* In minimum—Rs. 16 per mensem or Rs. 180 per annum.
+ In maximum--Rs, 345 5% orRs. 4,140 |,

4. The chief difference, apart from anything of a financial nature in the entries referring

to the Male Branch, is the provision, in the statement containing our proposals, of a Head-
ter and Vice-Principal in lien of a Headmaster. It has, we believe, long been felt by
those most interested in the well-being of the asylum that there should be on the staff of it a
* nto of some Tocognised University in the ’Umted Kingdom ; a man with exgrienoo of

schools in England, who would have a considerale measure of control over the

out of school, could take part in their games, ete., and exercise some healthy influence over their
daily lives; and who could, when needs be, fill t}xe place of the Principal in the case of absence
or death. 'The desirability, apart from educational considerations, of an arrangment of this
aztlllmt:asrggeed to England on account of ill-health ; and again when he died, not long after
] hion ,{tunf Wo have reason to think that we are correct in saying that a person with the
qua\iﬁcations mentioned could be obtained on the terms proposed, but not for less. It was, we
o 50. As the duties which might be required of the holder of the new
m&ligy:ofuﬁﬂ- ,?:tobe2t51;si of a Headmaster, pure and simple, we consider that he should he
3 ‘onated Headmaster and Vice-Principal. The present Headmaster having recently
ﬁ:;g':ed an appointment in the Educational Department, the requisite vacancy has been
. tled and there is nothing to preclude steps being at once taken to carry out this portion of the
e osals made by us, if Government would be pleased to sanction it as a special measure, and
PYop 1t from the general scheme for revision of establishments. The necessity for filling the
:n;og:ment which has just become vacant is very pressing, as the school is now too short of the

ognotioned strength of subordinate teachers, and will very soon lose another master.

ys, when

en emphasised by what occurred when the late Principal and Secretary ‘had sud-

motives of economy alone that have deterred us from suggesting, in this case,a

<.
x

e
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5. That the post of master, in what one may call the subordinate educational staff of the
asylum, is not sufficiently paid is, we consider, rendered evident by the extreme difficulty
which exists in obtaining suitable or even fairly suitable men on the terms which, under existing
conditions, can be offered. One mastership has been vacant for some months, and no candidate
worth trial has applied for the post ; another master has recently resigned; there will, in a few
days’ time, be a third vacancy, and there seems, from the enquiries already made by the
Principal, but small chance of finding other teachers likely to prove satisfactory. In the girls’
school, this difficulty has not been so acute, but it has, for considerable time, been recognised
that the salaries of the mistresses are inadequate. Modern methods and a higher standard of
teaching are now insisted on by the Educational Department, and a hetter class of teacher
involves a higher scale of remuneration.

6. The chief change, apart from the revision of salaries arising from our proposals with
regard to the Female Branch, is the treatment of kindergarten teaching as a separate branch of
instruction, an arrangement which is entirely in accordance with the views of the Educational
Inspecting officers.

7. The schemo, if sanctioned, will require some time to bring it into final working shape,
as portions of it depend upon the ocenrrence of vacancies. These cases are noted in the remark
column of the statement at paragraph 3.

8. With regard to the financial aspect of the scheme, the following statement shows the
cost of the estublishment per mensem : (@) when the Principal was receiving Rs. 950 per mensem,
(b) on the existing basis, (¢) and (d) the minimum and maximum figures of the proposed scheme.
The last of these, it is to be observed, includes the total annual increments in the salary of the
Principal, an item which had been sanctioned before the scheme now under consideration was
brought forward, and which, therefore, should not be considered as part of the extra charges
involved in the introduction of this measure.

(1908). Existing (1908). Shpa. E
(a) (0) Q) @) i
Designation. = g 2 g =2 7 o s | Remarks.
S R e e R
E-g .§2 E-g .ié .gg_g .Egg %:-‘f
% b | ﬁ a3 i « H ] g 2y &
0 77 ) 7 = = @n
General. RS RS RS. RS. RS. RS
Principal, Secretary and 960 500—50—750 500—50—750
Chaplain.
Chief Clerk S iy 225 % 226 3 150 150 In aceordance with the-
, terms of G.O.,
= No. 283, Education-
al, dated 15th May
1897, when present
incumbent vacates.
Clerk i - 7 45 ’ =5 45—1—60 20 40—1—50 |*20 | Typewriting for Boys’.
inei i 3 i school. "
Principal Medical officer . , Sug;;gn 50 . Civil 50 Civil Surgeon. 50 4
$ - . urgeon.
Resident Medical officer .. | 1.8.M.D. 50 | I.S.M.D. 60 | LB.M.D.pay. | 50
pay. pay.
Boys’ Sehool.
H%ﬂf&fﬁf and  Vice- 300 e 300 300—320— 400 High school, viii and
3 ; ix.
First assistant master .. 125 30 125 30 160—5—175 |*380 | Middle _!oboo], vii and
%mﬁd gg . lgg .. 100 .- 130—2—140 e M;:irmn:;th'ool, vi.
. Al . 85 s 120—2—-130 |[*20 | Middle sohoo],_v and
me supervision.
Fourth do. 3R 75 & 76 10 110—2—120 |*10 Mi%:ilo school, iv and
Type;vriﬁng girls”
; school.
Fifth do. ¥ 70 i .70 With 100—2—110 Middle school, fii:
board.
Sixth do. " o6 | .. 65 3 100 | 100 | .. % &
Senior sergeant .. e 100 e - v 100—-5—120 ; ;
First junior :ergeant o 50 o 50 Y 75—~1—80 <
Second 0. . 1 650 . 1 50 . ) .e .o : 3 Thi! appointment
will ba abolished
88 S00n as present
Gymnastio instructor .. 80 o 80 = 80—2—06¢ B e
Band instructor .. & 86 Ve 85 o 90 —2—100

* These allowances need not go to partionlar posts.
76t Edl.—3
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(1906). Existing (1908). | Proposed.
() ) ’ @ (@)
g ' S TRy 1 Remarks.
Designation. : 8 8 g
- ig g | B¢ ¢ f 85 sl 3
b & il ¥ BE | g82 | 658 |9
g5 | §= - 39 |58 Rt B E
Erag® L @® | -% 1 R}Aae
RS RS RS, RS RS, RS
Steward .. i Gy 85 20 85 20 90 90 120 |Shoeing supervision.
Upper school matron .. 50 b 50 - 650—2— 60 o
Hospital matron .. o 60 < 50 o 50--2--60 e .
Boys  non-commissioned 224 o 22} v 224 224 N 7]
officers.
Telegraph instruetor .. 100 o 100 s 100 100 P ¢ 5
8pecial instructor in non- * 150 v * 150 . o e «+ | "It is proposed to
technical subjects re- abolish the post as
uired to qualify for i © 800N 4§ A vacancy
‘elegraph Department. occurs, hoys being
drafted direct into
Telegraph  clasgs
from vii standard.
Drawingmaster . i 60 - 50—5—60 % o e .+ | Temporary, until
; vacanoy occurs,class
! * teachers can pass in
drawing so that it
¢ can be tuken as a
5 class subject.
Typewriting instructor .. 0 . . . +3 o e
lel:'lﬁhi .g h i ve P o e 50-~2--60 ++ |The teaching of a

vernacular has heen
strongly urged by
the Inspector of

Sehools,
@irls' Sohool.
Headmistress .. i 176 | ( 176 i (| 176—5—200 [y High school, viii and
IX, <
i i i . 70 70 70—3-85 I Middle school, vii,
££2t135313tﬂn&:15he“ e 60 |, €0 l 60—2 - 70 Do. vi.
Third do, g 50 50 §50—2—60 Do.
Fourth do. ¥ 45 . 46 i 456—-1—-50 g Do. iv.
Tifth do. .. 40 || 8 40 4 40-1-45 ||$ Yo e
Hixth do. A 36 ) 35 7 35—1—40 || » Do R
Seventh do. o I 30 : x 30 - , g I Wln be abo“hhed
) S 24 ¢ when vacancy
o | 0 ( - 5o [2 46 o océnrs,
Head mat 5 7, 60 R b ot Wt e}
Fi(::t asumn':tz:t matron ., 35 = 35 E 85— 140, B PX‘OPOG_ﬂl was sanction=
Seecond do. 4 36 35 ed in G.0., Mig,
‘Girls orderlies .. e co s 10 10 No. 473, Rduoa~
tional, dated 4th
3 30 R e J August 1908,
Hospital matron .. "4 0 351~
Kito‘l,aen matron .. e 86 )G 36 ) L 35 35 L
Kindergarten Department.
Head teacher - i . =8 s ok 100 100 e i (a)
i istant teacher .. 60 R 60 Radk”) 60 |+ g0 i (b
g;;%;;sm s i 6o ||E2 fg P2 gg bo | 3 Irst:)mts A.
T i 14 20 Do. Band C,
X0 F S g 40 [Without| 60  |Without| 40 w0 | 2 '
Matron .. .. . At S i
38124 | 150 5,322 180 133817} (39125 | 200 :
| 3,687
- /1 v B o ] (DU ERISR] (R UEhEY
: 3,602 &
Total .. 3,962} 5767 83,6174 1,112}

1 This allowance need not go to particular post.

; 2 the statement, that the difference 'oetwe_on the monthly cost when

1;) Iti ‘:;lluwl;os l:;‘l(’:;vg ongs. (;),-)0’ a figure which the funds of the msgitution very easily bore,

th?i t}gn;n‘:ximum monthly outlay, if the proposed scheme is adopted, will, when the salary of the
;’I:-inoipal has attained its utmost limit, be Rg. 150 per mensem or Rs. 1,800 per annum.

sertained that the average credit closing balance of the asylum. for the

- wedizavgl:tsf{;c:geltﬂ)ﬂ has been Ks. 15,455. In only two years of this period was

ten }’e;;rs enbelgw Rs. 10,000, and in these two instances completely satisfactory explu.nat_xon of
:E: !1‘):&::“0: for the decreases—one of which was on paper only, as Rs. 10,000 were spent in the

purchase of Government seourities—have been given,

AE

8
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11. We are quite aware that the inerease which of late years has oceurred in the income of

the institution has been Jargely derived from the profits accruing from the Lawrence Asylum
Press, and that it is quite within the range of possibility that there may, in the future, be a
falling off in these, but we think that the decline, if any should oceur, will not be so great as
hamper the working of the scheme if sanctioned. It is the most economical one that we have
been able to devise. We do not say that it is sufficient. Tt is, however, we venture to advance,
a decided improvement on the existing system and is, in our opinion, within the means of the
agylum.

12. We understand that considerable doubts exist as to the authority of the Prinecipal to
exercise superintendence over the tuition of the children in the asylum. Although the wording
of the beginning of No. 14 of the rules would seem to allow of the Committee’s placing this, or
any other power, in the hands of the Principal, we consider that it would be advisable to make

“Mthe position more clear by slightly altering rules 14, 16 and 17 as follows :—

Rule 14.—~Lines 1 and 2, for the words commencing with “ perform ” and ending with
“ Committee ", inclusive, substitute the following *“ be responsible for the working of the asylum
and will, subject to the orders of the Committee, have the direction and control of every
department.”

Bule 16.~~Line 1, between the words “shall” and « superintend ”’ insert the words
* under the orders and control of the Principal ”, and line 2, for the word “ Principal ” substitute
the word ““ he .

Rule 17.~~The same alterations as have been suggested with regard to rule 16 should be
made in the first two lines of this. We further consider that in line 3, between the words
“ responsible ” and ‘“ for "’ the words ¢ subject to the supervision and orders of the Principal ”
should be inserted.

J. H. RoBErTSON,
Vice-Chairman.

FreperIcK PrIcr.
W. H. G. Paprrewp.

- —— s

N. Ref. en Qur. No. 5855, dated 3rd October 1903,

Submitted to Government and recommended that the increases proposed seem
necessary and may be approved.

2. I would, however, suggest the adoption of the following scale in the case of
the undermentioned teachers as it seems to be more suitable than that proposed by
the Committee : — '

Committee’s scale, Revised scalo nyw

proposed.

A ‘ RS. RS.
Second assistant < i B oo 130—2-—140 125—5—150
Third i 2 i e e 120—2—130 100—5—1925
Fourth . T, i e oo 110—2—120 90—2—100
B‘ifth ” e o | .. .o .. 100—2_“110 90'—2—-100
Sixth % = v o, e 100 90—2—100
Senior sergeant ; o ¥a «o 100—-5-120 * 100—4—12p

3. With regard to the girls’ section, the Inspectress states that each class should
have a separate teacher in view of its daily attendance which is steady and not
fluctuating, as in other schools, and that the Headmistress should devote “more time
to supervision. I agree with the Inspeectress in this view and consider the entertain.
ment of an additional assistant necessary. I accordingly recommeng that
provision be made for a new mistress on Rs. 125—5—150, who will be a trained
European graduate, and who will also replace the Headmistress in case of absence or
illness.

4. The alterations suggested in the rules seem desirable and may be sanctioned.

&0 O Bourxg,
Director of Public Instruction.
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II

Memorandum No. 2158-1, Educational, dated 17th October 1908.

With reference to paragraph 2 of his endorsement R.O.C. No. 5855, dated 3rd
October 1908, forwarding to Government the proposals of the Committee of the
Lawrence Asylum for the revision of the staff of the institution, the Director of
Public Instruction is requested to report at a very early date the g,rounds on which

he bases his opinion that the scale of salaries as revised by him is more suitable than
the scale recommended by the Committee.

(By Order.)

C. A. Soursr,
Ag. Under Becretary to Government.

To the Director qf Public Instruction,
with eopy of his endorsement, dated 3rd October 1908,

III

Letter—from the Hon’ble Mr. A.G. Bourxe, D.Sc., r.r.s. c.LE., Director of
Public Instruction, Madras.

To--the Recretary to Government, Educational Department.

Dated—the 28th October 1908.

No.—Ref. on Cur. 5855.

With reference to Memorandum No. 21581, Educational, _dated 17th October
1908, asking me to state the grounds on which I based my opinion that the revised
scale of salaries proposed by me for the Lawrence Asylum, Ootacamund, seemed more
suitable than that proposed by the Committee, I have the honour to submit that in
cases where the minimum of pay of an appointment is not less than ks, 100, incre-
ments of Rs. 5 and a wider range between the minimum and maximum pay seem to
me to be more suitable. With regard to the second and third assistants, the difference
between the scales of salaries proposed by the Committee both as rggards minimum
and maximum is very slight, beiug only .Rs. 10, whereas the dltference. in pay
according to my scale is Rs. 25. Such a difference would appear to be desirable in
view of the responsibility and position of the teachers, [Further, it is no incentive to

a teacher on Rs. 100 and above to expect to get an extra Rs. 10 after an approved

service extending over five years. With regard to the fourth, fifth and sixth
assistants, I thought that they might have the same pay, as to grade these subordinate
members of the staff with small differences in pay seemed a little invidious. No
reason was given for assigning a fixed pay only to the post of sixth assistant. I
thought it should also be progressive. b

As regards the senior sergeant, the increment of Rs. 5 proposed was altered into
Rs. 4 to make the period of rise five instead of four years.

Order—No. 764, Educational, dated 13th November 1908.

i 1, to
The vroposals of the Committee of the Lawrence Asylam, Ootacamund,

abolish thI:a QI:;ts of second master, Male Branch (Rs. 150?, drawingmaster (:ls.f gl?e
and second junior sergeant (Rs. 50), and to revise generally the esmblxshxxllqn c(::or .
asylum, are approved, subject to the modiﬁcati-oua recommended by the gre A
Publie Instruction in paragraphs 2 and 3 of his endorsement No. 5865, ; e
October 1908. The Committee’s proposal to change the designation of”tde ; -
master, Male Branch, into that of * Headmaster and Vice- g'mclgal oe?d + e"
however, commend itself to Government; and the present designation shou

~ retained.

No. 764, EpvcatioNar, 131e Novemsrr 1908. ‘ 9

-

2. The scale of the establishments of the Male and Female Branches of the

~ asylum, as now revised, will be as follows : —

RS,
Male Branch.
Headmaster .. e % s o =+ .. 800—20—400
First assistant .o . . . .. . 150— 5—175
Second » o b i ve o e 126— 5—150
Third “: Ve o b e % 100— 5—125
FOUl‘th ” .. . L - .o e 90_ 2—100
X v Fifth 'Y .. .a .o L .. .o 90— 2—100
J Sixth » .« .. . . . .. 90_ 2—100
Vernacular munshi ., e A vi S s 50— 2— 60
Gymnastic instructor .. e .o oo e oo 80— 2— 90
Telegraph instructor - ie a . 4 100
Band instructor S etk P ¥ ¥4 oo 90— 2100
Steward % o9 o e o S ! 90
Senior sergeant o .o vo e vie v+ 100— 4—120
Junior sergeant i o v oo 3 ee Th=— 1-— 80
Upper school matron .. .o oo oo .s eo 50— 2- 60
Hospital matron oo o o e = ee 50— 2— 60
Boys non-commissioned officer i oo e i 25%
Female Branch.
Headmistress .. ol - % e o eo 1756— 5—200
First assistant LT =% o e s oo 125— 5-—150
Second 9" o <y . .. .. .o 70— 3"— 85
Third » .. . . . .o .o 60'— 2— 70
FOlll'th ” . . L .. . . 50’—' 2_' 60
Fifth i 74 s = B3 4 . 45— 1— 50
Sixth iR} .. U .. . . .. 40'— ]‘—' 45
Seventh  ,, = 53 oz % 3 e 30— 1— 40
Head matron .. i e o o o o 50— 2— 60
Asgistant matron 5 i~ % = =7 .. 85— 1— 40
Girl orderlies (2) .o ‘s “ ¢ .o = 10
Hospital matron oo S % oy a oo 85— 1— 40
Kitchen matron o e % 7% o 4 35

Head teacher .. 7o 3 o 3 F 100
First assistant ., i A Eie e v s 3 )
Second  ,, 5 e = 5 = s e ss. B0
Pupil teachers (2 o i ve B
Matron L .. .. .. .. . . . 40

3. As regards the post of eighth assistant mistress, Female Branch, it is not
clear whether the Director oi} Public Instruction accepts the proposal of the
Committee to abolish it. He will be requested to report on the poiut.

4. The Government approve the alterations proposed by the Committee in rules
14, 16 and 17 of the rules for the working of the Lawrence Asylum sanctioned in
G.0., No. 689, Educational, dated 22nd December 1900. The rules as now revised
will be as follow :— :

“ 14. The Principal shall be responsible for the working of the asylum, and will subject
to the orders of the Committee, have the direction and control of ever department. i’Ie shall
be responsible for the morn} and intellectual training of the pupils. If a clergyman, he shall
have pastoral charge of the institution. Ha shall be the executive officer of the 'Comn;itteehand
ghall be held responsible for the accounts; and he shall make all necessary disbursement

subject to the provisions of rule 62. He shall communicate with the Chairman or in h‘:“v
absence, with the Vice-Chairman, either directly or through the Recretary, if there be a sepa ;s
Secretary, on all important matters which caunot be conveniently postponed to the next mP tr:a -
of the Committeo aud shall generally be immediately subordinate to the Chajrman f%fng
Chairman as representing the Committee. or Vice-
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“16. The Headmaster shall, under the ordersand control of the Princi X int :
~tuition in the Male Branch, and take such part in the teaching as the Prinoill)’:l ;:ge?i:e::d ey
“17. The Headmistress shall, under the orders and control of the Principal, superintend the
tuition in the Female Branch and take such part in the teaching as the Principal may direct.
“She shall also be responsible, subject to the supervision and orders of the Principal, for the
n;oral: axllé, intellectual training of the girls, who shall be subject to her control , both in and out
of school. :

(True Extract.) -

H. D. Tavior,
Secretary to Governn ent.

&

To the Director of Publiec Instruction.
y»  Committee of the Lawrence Asylum :
(through the Director of Public Instruction).

gy

i

o e is
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Designation. ' Pxﬁ:f’t Proposed scale. i Average. ‘i Rewarks,
: Female Branch. RS. BS, / RS,
1eadmistress oo 4 N Vi 3 175 175—56~200 1914
sooond Mastress .. Wi o i % 70 70—3-285 80
hird 5 44 o o) (2 60 60- 270 66§
Aourth -, 7 e % o £ 50 50~2—60 564
Fitth % v o & 34 % 46 46—1—60 484
Bixth e w3 “ o o b 40 40—1—456 433
Seventh ,, i b :h 2 A gg 86—1-—40 38}
EMY Lo Tk - : To be abolished a4 the
Head matron / .. o % o i 50 50—2 60 56§ next vacaney,
Fist Assistant matron ,, . o ¥ 35 851406 33} ¢ g 4
Becond Assistant ,, .. .. o o 35 a5y 3} 8
Girig’ orderlies o S vy ¥ $ 10 10
Horpitsl matron oy .o v P 30 36—1-40 38}
Kitehen ,, . . . ve 35 36 35
Total: .. 690 7033
Increase Rs. 18

Kindergarten Department,

Prasont. ~ Proposed.

RS. RS.

Head teacher e oy 55 = ok 100
First Aesistant i R A e 60 60
Becond Rl .o e . .s 50 50
Pupil {eachers o i 2 e V10 20
Matron o Y. L4 b A Ho 40
170 270

Inercase ik 100

B
e

© 2 Tb.d proposed scale involves an iucreased expenditure of Rs. 288 per mensemn
or Rs. 3,460 per annum as follows : —

i Present Proposed 3

E EPY : soalo. [(soule (average). AT

| ” i

i RS, R, : s, ‘

T e e s 1,702} 1817 i

| Yemale , - e o .o e wa . A

Kindergurt endepartment ., v o> e 170 o $70 100___

Tolal .. 2,662% 2,8603 2883

5. The present establishment shown under “ Kindergarten Department ” does
~ not appear nnder that head in the list of establishments appended to the budget
~ estimates of the Lawrence Asylum——vide pages 10 and 11 of G.0,, No. 240, Efiuca-
tional, dated 27th March 1903. The nursery teacher on Rs. 60, the assistant
narsery teacher on Rs 60, aud the nursery matron on Rs. 50 shown under the
Male branch on page 10 of t’hc above Government Order are shown in the statements

Bow Submitted by the (ommittee under * Kindergarten Department ”’ with an

allowance il teac t is proposed to employ a head teacher for
this Depar?;gxst. :t? :os:llgggli)ft eggmix&.) ;er mpensI:am and to raise the allotment for
pupil teachers fiom Rs. 10 to Rs, 20 per mensem. ? . ‘ »
28 The chief features of the proposed revision of estabhahment, apart from the
general increase in the sajaries, are— : !
S:) the substitution of a progressive scale of salaries for the e.xxstms scale of
salaries, :
., (2) the conversion of the post of headmaster into one of headmaster and Vice-
Principal, o2
(3) the abolition of the following appointmentsi—

Pay.

e R RS,

i) seoo d ‘ Y P .. . : 150

((g) )) Slz:):“l “f'tfr, lf'-le branch e e . gg
o) eodndt Junior Sergeant, Male branch s

(iv) Eighth mistress, Fomale %‘,‘,;uh"“’ A e 30

T« possibility that there may, in the future, be a fallin
“ the decline, if any should oceur, will not be so great as to hamp
- ““the scheme, if sanctioned. It is the most economical one that we
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(4) the creation of the following appointments: -

ES.
(i) Vernacular munshi, Male Branch .. oo «r H0-2-60
(ii) Head teacher, Kindergarten Department . {2400

(5) the constitution of a separate ‘ Kindergarten Department ”.

7. Male Branch.—As regards the appointment of a Headmaster and Vige-
Principal, the Sub-Commitlee states—

¢Tt has long been felt by those most interested in the well-being of the

- Asylum that there should be on the staff of it a graduate of some recognised

« University in the United Kingdom; a man with experience of good schools in
« England, who would have a considerable measure of control over the boys, when
% out of school, could take part in their games, ete., and exercise some healthy
“ influence over their daily lives ; and who could, when needs be, fill the place of the
¢ Principal in the case of absence or death. 'I'he desirability, apart from educational
“ gonsiderations, of an arrangement of this nature, has been emphasised by what
“ gocurred when the late Principal and Secretary had suddenly to proceed to England,
“ on account of ill-health ; and again when he died, not long after his return.”

. With regard to the proposed abolition of the posts of second master and
drawisng n]xastergi?l the staﬁpof the Male branch, the following explanations are
given :—

Seeond master—This master is shown in the Committee’s r"?port as “ special
Tnstructor in non-technical subjects required to qualify for the ‘I'elegraph depart-
ment”. The post will be abolished, it is said, when the present incumbent ceases to
hold it and boys will then be drafted direct into the Telegraph class from the seventh

standard.

Drawing master.—The post will be abolished on the next vacancy. Class teachers,
it is said, ean pass in drawing, so that it can be taken as a class subject.

9. Referring to the proposed appointment of a vernacular munshi, the Sub-
Committee states that the teaching of a vernacular language to the pupils of the
Asylum has been strongly urged by the Inspector of Schools. As regards the consti-
tution of a separate Kindergarten Department they state that the treatment of Kinder-
garten teaching as a separate branch of instruction is an arrangement which is entirely
in accordance with the views of the Educational Inspecting Officers.

10. With regard to the financial aspect of the proposals, the Sub-Committee

 state—

‘ We have ascertained that the average credit elosing balanee of the Asylum

But the balance i8 not a surplus, it is practically :: flogrostheh::nb e{a :;ar% :nldsix;% 5313?[nM::ih
oped forwade;r OIS ).'I?::::ny_e:;_m_oe ‘ two years of this period was the balanczi
s G. 8. F[onsns]: “below Rs. 10,000, and in these two

: “ instances completely satisfactory expla-
“ nation of the reasons for the decreases—one of which was on paper only, as Rupees

10,000 were spent in the purchase of Government securities—has been given.

“ We are quite aware that the increase which of late years has oceurred in the
: “q of the institution has be
rt of the Press for 1907-1908 shows a m] P g s E en
Tl}? rzylc))(l)'d y year as regards profits. ‘ largely derived from the profits aceru-

- ¥ * ing from the Lawrence Asylum Press
H. D. Tavior—12-10-08, “and it is quite within the range of,

g off in these, but we think that
er the working of

: have been able to
It is, however, we venture to advance,

m, and 18, in our opinion, within the

“ devise. We do not say that it is sufficient.
“a decided improvement on the existing syste
“ means of the Arylum.”

764 Edl.-.2
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The average credit closing balance of the Asylum for the last ten years ending
31st March 1908 was Rs. 11,643 and not Rs. 15,455 as stated by the Committee—
vide statement below showing the closing balauce of the Asylum for the last ten

years :—
Yoears, Male Branch. | Female Branch, Total,
R BY. RS,
March 1908 b4 v i ‘ v , 3 o 12,737 3,744 16,481
P e AR K R ke e e KGR 9,786 5,610 16,246
3T il s At AT s SR M R S 5,227 — 205 5,092
P ERNEE. L U o g e e 5,917 —~ 5,208 709 %
y 1904 v ¥ L i i 4 Pl i 17,187 817 18,004 !
» 1908 " 4 % o v 10,708 4006 . 11,108 f
y 1903 4 Ve : v o e o 10,082 N 10,082
w1801 i b . . g K Wiy vt 17,778 — 1,100 16,678
» 1900 ol g s A iph i - i 16,482 - 908 15,674
» 1899 . . . " . e v 8.099 - l,l‘l 1,565 !
Total ., 1,14,643 0,476 1,165,464 .
¢ 8,005 i
i o1 N 3
Average 11,646

The proposed revision of the establishments involves an extra expenditure of

Rs. 3,460 per aunum, The Committee consider that the proposals are ,w;tl;m the i
means of the Asylum. ‘;‘ o (i R ‘ e R
- 11. The Director of Publie Instruction recommends that the increnses proposed

mmrﬁeaemr‘y-”and may be approved. He, howuver, suggests that‘tlz}e foll,owing"scale' Kl

may be adopted in the case of the undermentioned teachers as being more suitable |

than that proposed by the Committee :— i

i L -

Lk

g : A b 1 e st ! o Seale proposed b“'thei" Y ‘
S e l(..lo‘Bl Do MLt e RS : Commxtteg'l Mq. | Direotor of Publia Inym-uotioli; H el
| ; e ; RS, Average. e Average,

Y e S el 1302140 1363 | 125~ 6150 PR
g‘md An;unt?nt Ll el Btled 1202180 126 100 5125 ueg
i WSy 5 A% TR, B e 11042120 - | 116 90—2 100 964
il S T e - 100--2--110 106 90—2 100 964
Bixth  do. O ok et B B s B 100 100 90--2—100 | - g5 .
Senior Sergeant by vt g R o R sl ] g AT (.

| Total 100 001y

‘ e b - The adoption of the scale su
The modifieation pn;ggzsga yb{em&g&""m’ i ty the Direotor of Public Instru
Pablio Instrue L st will reduce the extra cost of th ls
S e AYOMSE S et Bl 288} per mensem to Rs. 250
: G. 8. Flonwns] =14=10-08, per mensem, and the additional annual
: ' cost from Rs. 3,460 to Rs. 3,000,

Pranch.—With regard to the teaching staff of the Female brarch,
Female BmM"t'o ag)llishrtege post of eighth mistress on Rs. 30 per menngm;‘:\
that each class of this branch shoul

which is steady and no n%

12.
‘ mmittee propose 10 abe )
%ﬁt%gglu;;irwtgr t?f PUblm'IHSt?Pg?aif;a:::Bﬂ rfhes
B o et in view of 1fs dai : ottt d
ik “p:?t:h;ﬁtl::l l;gadmistress should devote more 1{8"“162? ‘gff{gg*;h o
rcmam;g, a‘_‘ ses the appointment of a new mistress ou i d;st 't *2»“!*
{9 u graduate and who will also replace tho headmistress in case o
68 ued '1"“':‘)?%1'56 Female branch: is of the Lower Secondary mnd;rd e
| il nﬂ;ﬁ‘ toaching staff of this branch at present consists of eight members,
 podusstross. Tt is not clear whether the proposed new mistress on
e head ;ﬁ‘;’ﬁ» in addition to the oxisting staff of eight mistresses or

K. RancAswaMI AIYANGAR—10-10-08.

No. 764, Epvcattoxar, 13ta Novemser 1908. 5

whether she is to take the place of the eighth mistress on Rs. 30 whose appointment
R the Committee propose to abolish. The

G. 8. FlorsEs]. : g y
#5455 BN 195 pot oo Ef ié 1ew Director of Public Instruction may be
.mistress is to be an addition to the existing requestefi to state what his i osal
staff and Rs. 1,365 per annum if she is to exact_ly is, In any case the D”'. ector of
replace one of the existing mistresses on Publ.lc Instruetion’s proposal will raise
- Rs. 30. considerably * the cost of the staff of the

Female Branch.

13. Powers of Principal— Alleration of rules.—Besides the revision of establish-
ment above dealt with, the Committee also propose slight alterations in rules 14,16
wand 17 of the Asylum rules approved in G.0., No. 689, Educational, dated 22nd
- December 1900. The proposed alterations are intended to define the authority of

: the Principal more clearly. The Com-
_ mitteo state that considerable doubts exist
as to the authority of the Principal and that * it would be advisable to make the
- “ position more clear by slightly altering rules 14, 16 and 17 .

The Director of Publie Instruction
states that the alterations suggested seem
desirable and may be sanctioned.

- Vide pgragraph 12 of Sub-Committee’s report.

Vide paragraph 4 of his endorsement.

14. Rule 14 runs—

*“14. The Principal shall perform such duties as may be enjoined on him by the

* Commilige. He shall be responsible for the moral and intellectual training of the

*“pupils. If a clergyman, he shall have pastoral charge of the institution. He shall

~ “be the executive officer of the Committee and shall be held responsible for the

“accounts ;. and he shall make all necessary disbursements, sabject to the provisions

““of rule 62. He shall communicate with the Chairman, or, in his absence, with the

“ Vice-Chairman, either directly or through the Secretary, if there be a separate

¢ Seeretary, on all important matters which cannot be conveniently postponed to the

“ next meeting of the committee and shall generally be immediately subordinate to
*“ the chairman or vice-chairman as representing the committee.”

15, Iﬁ is proposed to substitute the words ‘¢ be responsible for the working of

- “the Asylum, and will, subject to the orders of the Committee, have the direction
. ‘‘and control of every department ’; for the words  perform such duties as may be

‘ enjoined on him by the Committee ” in the first sentence.
RIS i weeel. s Tavion.

i d.
G. 8. Flousss], The alteration may be approve‘

§ive 16 Tiillo T Funen 7
“16. The headmaster shall superintend the tuition in the Male branch, and

i take such part in the teacling as the Principal may direct.”

17. The proposal is to insert the words “ under the orders and control of the
Principal” between the words “shall” and “superintend ”. This alteration may

:

be approved. If the Government accept the proposal of the Committee to change

the designation of “ Headmaster ” into

“ Headmaster and Vice-Principal ?, the

words ‘‘and Vice-Prineipal ” may be

inserted between the words ¢ Head-
| * master ” and * shall 7.

. I would not add * Vice-Principal 7.
s G. 8. Florszs].
i H. D. Tavior.
~ 18. Rule 17 runs— _
- %17. The headmistress shall superintend the tuition in the Female branch, and
¢ take such part in the teaching as the Principal may direct. She shail also he

4 responsible for the moral and intellectual training of the girls, who shall be subjeot
¢ to her control, both in and out of school.”

‘ 19 It is proposed to insert the words *‘ under the

P

i

e ordars and control of the
Principal” batween the words “ shall” and “ superintead ”’ in the first sentence,

: on the lines of the modification proposed in rule 16 and the words © subject to the

764 Edl.—3
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“supervision and orders of the Principal ” between the words “ responsible” and

H. D. Tavior. “for” in the second sentence. These
G. 8. Florpes]. | alterations may also be approved.
T.K.—9-10-03.

K. RancaswaMi AIYANGAR—10-10-08.

G.0., No. 240, Educational, dated 27th March

The estimated closing balances of
1908, pages 6 and 9.

the two branches for 1908-1909 are—

« RS,
(a) Male branch 3 5 o Ve o 3% 8,964 -
(b) Female o 7 oo o S 1,200

The average for the last ten years in each has, however, been (a) Rs. 11,454 and®
(b) Rs. 91. 1t would seem therefore that while the Male branch can afford a consider-
able expenditure on: establishment, the Female branch cannot, It seems very doubtful

whether the addition proposed by the
Director of Public Instruction to the
latter is advisable. It must also be
remembered that there are proposals to
build extensively, some of the cost of
which may fall on Asylum funds.

2. A case seems to have been made out for an increase in establishment but the
matter is one of funds.

But Tobserved from the report on the working
of the Pross for last year that there was
a record surplus some of which may be
devoted to huilding extensions. -

H. D. Tavroz.

C. A. SouTEr—12-10-08.

In caleulating the financial resources of the institution the Committee appears
to regard an annual balance, as a surplus of receipts over expenditure in each year,
overlooking the fact that the balance is carried forward, and that really there is no
surplus, The balance would be absorbed in three or four years.

2. Sir Frederick Price has mentioned this subject to me and is very anxious that
the scheme at any rate as regards the Male branch should be carried through at an
early date. I understand from him that the Committee has in view a suitable person
for appointment as Headmoster and Vice-Principal whom they may lose, if the scheme
is not sanctioned at an early date.

3. It does not appear that the receipts from the Lawrence Asylum Press are
likely to diminish materially., 1t is at
; FFTE present working at a considerable profit,
A sum of Rs. 24,000 was carried forward to and it seems probable that the present

contribution from this source to the funds

capital account.
n H. D. Tavvor. :
i of the Asylum will be sustained. The
press contributed Rs. 37,800 to the Asylum in 1907.

4. T submit that the proposals as regards the reorganization of staff in the Male
branch, and the revision of the rules may be approved at once.

As regards the Female branch, further nquiry seems necessary before final orders
can issue,

The question may be dealt with separately,

In paragraph 5 of G.0., No. 826, Educational, dated 6th July 1903, the
Committee of the Lawrence Asylum were requested to state whether they would be
prepared to take over ‘the girls of the Military Female Orphan Asylum with the
available funds, * on the understanding that no extra cost was thereby to be thrown
“on the funds already belonging to the Lawrence Asylum,” The Committee accep-
ted the transfer—uvide Mr, Mullaly’s letter on page 18 of G.0., No. 74, Educational,
dated 29th January 1904. The funds available annually towards the ma
of the girls transferred from the Military Orphan Asylum amount ayproxlmately to
Rs. 32,000--zide G.0., No. 433, Educational, dated 14th July 1904. :

The extra cost now proposed in respect of the female branch seems to_be due,
to some extent, to the taking over of the Military Female Orphan Asylum girls an’d
cABaot, on this ground, be jastified.

|

Vide paragraph 6 of the report.

o D TAYLOB-—-14-10-08,

maintenance

A&
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I am prepared to approve of the introduction of the proposals regarding the
Male branch at once, the proposals of the Committes being modified as suggested by
the Director of Public Instruction, but first let me have the figures of what for the
last five years was the real surplus on the side of the Male branch. The figures for
~ the Female branch may as well be given at the same time, including the funds of
" the Female Orphan Asylum, since 1903.

I am however opposed to giving the Headmaster the title of Viee-Principal.
. Names are dangerous things to play with., The Headmaster will not ordinarily be
~ the sort of person to be appointed to be Principal on a vacancy : but if we designate
‘the Headmaster, Vice-Principal, he will assuredly consider that this gives him a
‘gjaim to the promotion, hedge the appointment about with conditions as we please.
Headmaster is quite a sufficient title. Fora temporary vacancy it ie always open for
Government or the Committee to appoint the Headmaster to take charge of the office
. till a Principal is appointed, or any one else. , :
T SRR G. S F[orpes]-—14-10-08.

The statement below shows the
receipts, charges and surplus of the male
and female branches of the Asylum
during the past five years as entered iun
the budgets :—

7_-‘.‘G".0., No. 240, Educational, dated 97th March
. G.g’.(,mﬁo. 191, Educational, dated 2nd April
G.%)g?';io. 290, Educational, dated 24th April
& G.(l)??%o. 219, Educational, dated 4th April
‘ Gé)z,z Eio. 169, Educational, dated 8th March

i Surplus .
] Openig . Closivg
Year. kb Receipts. | Charges. dog;i o | bilaves.
. i
. Male branch.
RS BS. RO A 1 BS,

% 10,708 | 1,11,182 | 1,04,678 (a) l + 6,484 | 17,187
) ; 17,187 | 112,206 {1,23,476 (3) | —11,270 5,917
5 RS 5017 | 110,648 (111,288 | — 690 | 5227
4 ; : 5,227 | 100,024 [104.485 (¢) | + 4,643 |  9.765
RIS g PSS O AT e Y 9766 | 123,762 |1,20,781 4 2,981 | 120737

B S ‘ Pomale banh.
TRy 405 [ 22,321 | 21,809 4+ 412 817
LS e T e 817 | 33713 | 37738 | — 6,025 | 5,208
VT e T S A T S s e M08 - 86T 150,708 | e 5,005 |~ 205
YR B i St i ok ~=205 63418 | 47,008 (d) | + 5,705 5,510
o i T WP S BCR S L RU RO Sl 5,510 | 48,704 | £1,470 — 2,768 2,744

* (a) Includes Rs. 10,000 invested in Government securities and Rs. 2,793 expenditure on new buildings.
$b " " 1l~mmmluiﬁm. . 5
@) w 1,600 " and Rs. 4,820 for new buildings.

{4 N 1,230 on nafwhuﬂ@ing.,
K. RANGASWMI ATYANGAR—15-10-08,

9. The following contributions have been made to the Mule

: : branch by tha
Lawrence Asylnm Press during the last five years——

x5 ]903“1904 e L) . i 0 Pt 3 ” fa .o 27,000

Il y 500 of 1904"1905 .. . LS “ .l » 27.‘100
ﬁﬂhil - ._ 1905“19"6 .. .. . . b e 8 e . 26,900
B olimarger e Ty T e 000
‘ Y A 3 1907“1908 .. iy % .. e L ' . .. o 37,500

_The budgets are prepared for the official year, but the annual reports and

ts are prepared for the calendar year. It would be advisable to direct that
period dealt with in the annual report should tally with the period for which the
udgets are framed. The Lawrence Asylum Press accounts are also made up for .
“the calendar year. The year 1907 closed with an actual balance of Rs. 28,001-8-3
~ under the Male branch, and Rs. 6,741-15-11 under the Femalo branch, The balances
- on 31st March are not known and cannot be compared with the budget figures,
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4. When the Military Male Orpban Asylum was transferred to Lovedale in 1871,
: ‘ it was decided that the accounts of the

Paragraphs 20 and 22 of G.0., No. 272,
i fnc‘giona]’ dated 22nd Beptember 1871, male and female branches of the amalga-

- Committee’s Director of

scule,

mated asylum should be kept distinct and 2, tion’s soale.
the grant of Rs. 48,000 per annum formerly made to the combined institution (male Rt ARDanY o | - s 1809140 125—?;15()
: Paragraph 1 ibid. and female branches) at Lovedale was WHERE P, 12024130 100—b—126

apportioned to the male and female bran-

SR ches respectively in the ratio of 66-34.
It was however stated that if the income of the Female b)x"anoh proved - insufficient

without aid from the funds of the Boys’ Asylum, the G ‘
to consider the question of redistribut};ng th)iys ;;nr;nt.e bdeis pPep‘al'Tedh}
. H. D. Tavior—15-10-08. %"

Thq a«}ditiongl cost of Male branch is estimated with the Director of Publie
Instraction’s modifications at R, 1363 per mensem ; of the Female branch at Ks. 183

Paragraph 23 ibid,

witvice extending over five years.

Director of
ublic Instrue-

A

Committee’s P

P : seale. %k Ty

and of the Kindergarten at Rs. 100 : or a total for the whole institution of Rs. 260 5. St g

PSSR0, 000, : ‘ vty dsdstant . o 0RALN . 90-3 -Hg
b i ev o we 100—2—110  90—2—

Of late there has heen a good deal of new building : and there was an exceptinal B e 90—2—110

~expenditure of Rs, 7,500 on a gratuity,
I think on the whole the expenditure may be faced.

[ WL T rogressive.
G. 8. F{orBgs}—16-10-08. -~ prog
‘ . | ioh he b i Director of
. The Director of Publie Instruction does not state the grounds on which he bases Cunsito’s qullri ;°1 orot
his opinion that the scale of salaries as revised by him is ** more suitable ” than the al i
gcale h e ar by e Committee. ‘ Lo | : Fenior Sergoant .. oo 100—5—120 100—4—120

The latter are much embarrassed at present owing to the short-handedness of the -
teaching staff on the male side and T think that the reason of their diffieulty in
getting efficient teachers lies in the fact that they cannot offer an adequate salary. |

Their present proposals seem to me moderate. . ﬂ i

Rs. 100 seems a modest stipend for an efficient teacher. i

Will the Director of Public Instruction kindly say why he considers the -
Committee’s proposals should be revised ? : : !

It might then be adﬁPsagllg tIo itnvittq ‘the opinion of the Committee on the

i : ublie Instruetion.
proposals of the Director. of ie &, L[awisc}-17-10-08,

on page 8 of the notes supra.
K. RaNGASWAMI A(vaNGAR--30-10-08.

! COUNTY BOROUGH OF SALFORD EDUCATION
! ; . COMMITTEE,

" Municrean SgcoNpABy Scmoor o Bows.

~ Principal : H. B. Knowles, 4. (Oxon).

A vomx MASTER, to teach chiefly Mathematics, Elementary
Science and Geography, is re%uirod, to commence duties
if possible, at the beginning of beptember next.
Commencing sn.la.&v, from £150 to £150 per annum, ace 'rd-
ing to qualifications and experience. Candidates suould
be graduates of a British University. =
FParther particulars, form of applioation, and scals of
. galaries, may be obtained from the undersigned, to whom
S ggp]ioationn' must be sent not Jater than Tuesday, August
R 3

Please draft an urgent reference to Director of Public Instruetion, sending him
| » of his endorsement. :
e el da : H. D. Tavior—17-10-08.

; A draft memorandum is placed below for approval. .
K. RaxcaswaMI AIYANGAR—]7~10-08,

Issuc,

, 1908, \ Ogruvie Durnie,

Director of Education.

THE UNIVERSITY OF SHEFFIELD.

e " Appoiwryent ov DEMONSTRATOR 1N Boranvy.

% The Couneil are about to appoint a Demonstrator in Botany.

9 v
~ Sal 160 per annum. ¢
i ;l’:h‘%'oﬁ- ghouid he made to the undersigned, from
" 'whom further partioulars may be obtained, not later than

22, 1908,
rquu; ) W. M. Gispons,
Registrar.

* -———

[Memorandum No. 2158-1, dated 17th October 1908,

——

 GOUNTY BOROUGH OF LONDONDERRY.

) i'];. Tachn'oal Tnstruction Committee require the services

" of a Lecturer in Chemistry and Physios. Salary, £140

r annum. T'o commence duties on September 1, 1908

. onditions of appointment and form of application may
‘bs had on application to the Principal, M unicipal

~ Tachnical School, Londonderry.

Applications must be sent in not later than June 2, 1908,

L. A Winniaws.

> From the Direclor of Public Instruction, R. 0. C. No. 5855, daled ‘

: _ Lo 28tk October 1908, | i
nds on which he based
him were more svitable

o

" The Diseetor of Public Tustruction states that the
~his opinion that the revised scale of salaries proposed by

" (1) In cases where the minimum pay of intment is not less than

than those proposed by the Committee, were as follows: —
| R A
Ts. 100, incremonts of Re. 5, and 8 wider range hetwecn the minimum and 18

AT |
i g

Public Instrucs

No. 764, Fovoarionat, 13ta Novemssr 1008, 3

{ (2) With regard to the Second * and Third Assistants, the difference between

the minimum and the maximum pay
and between the scales of salaries pro-
posed by the Committee was very slight,
namely, only Rs. 10, whereas according
to the scale proposed by the Director of -

Pjiblie Instruction, the difference between the minimum and the maximum pay and
between the scales of pay is Rs. 25. Such a difference would appear to be desirable
in view of the responsibility and position of the teachers.
to a teacher on Rs. 100 and above to expect to get an extra Rs. 10 after an approved

Further it is no incentive

(3) As regards the Fourth, Fifth and Sixth Assistants, the Director of Public

Instruction considered that they might
have the same pay, since grading these
subordinate members of the staff with
small differences in pay seemed invidious.
No reason was assigued for proposing a
fixed pay only to the post of Sixth

Assistant. The Director of Public Instruction thought that it should also be

(4) With regard to the Senior
Sergeant, the increment of Rs. 5 pro-
posed by the Committee was altered into
Rs. 4, so as to make the period of rise
five instead of four years.

The above information was called for with reference to His Excelleney’s remarks

C. A. SoureR—30-10-08.

(lirculated.

H. D. Tayror—4-11-08.

The Committee are short of funds
and the Director of Publie Instruction’s
scale besides being, I think, better
graded, is a little cheaper. It will be a
tight squeeze to get the funds for even
that accession.

A pay of Rs. 100 for a Earasian
or even country-born Britisher of the
standard required is not low, considering
the advantages of the situation and
compare very favourably with salaries
in England where money on food,
lodging and clothing goes only half as
far. I cut out from nature some adver-
tisements to show the sort of salary
men of far higher attainments get in
England. '

G. 8. F{orBEs]—6-11-03,
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The proposals of the Comaige

tee of the Lawrence Asylum, Ootaca-

mund, the pustis ;;
of ™we second master, Male Branch,
(R2150) &% drawing mam‘(‘ﬁﬁo)
and second junior sergeant (w=50) |
_and mm the .
establishment of the Asylum, are
approved, &_ib,jec‘:. to the modificg-
tions recommended by the Dirsctor g':"
Iastruction in paragrapns 2.3
M EIES 31

and 3 of his endorsementsu\-\-\ The

| Committea's Proposal to change the

B
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Telegraph Instructor ®2100
Band Instructor % 90- 2-100
Steward K90
dﬂ,Sgnior_Sergeant @100~ 4-120
| Junior Sergeant = @& 75~ 1- 80
Upper School | |
Matron | ® 50- 2« 60
Hospital Matron R 50~ 2- 50

-y

20 ‘ ’ .

designation of the headmaster, Male
&
Branch, into that of Headmaster and

Vice-Princingf does not however mest
W 1

ale of the estahlish-
ments of the male and female branches
of the Asylum, as now revised will
sband as followsi®

Male Branch.

First Assistant R150- 5-175

Second Assistant R2125- 5-150

Third i ®100- 5-125
Fourth ,, - 98 90-2+100
Fifth i | 90- 2-100
Sixth  ,, @ 90~ 2-100

Vernacular Munshi ®® 50- 2- 60

Gyﬁnastic Instructor®® 80« 2- 90

Boys Non Commis- | :
sioned officers] RE25%

Female Branch.

—

Headmistress ... H7175-5-200
First Assistant #125-5-150
Second % ® 70-3-85
Third 2% B 60-2-70

Fourth

e bap

o,
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% v',l ’0‘ \(‘7
= Fourth-Assistant  @<50-2-60
: nren . WE45-1-50
- ‘ Simth e RE 40-1-145
My e !
Seventh ,, RE35-1-40
s\wﬂk
P Head Matron #50-2-50
[ 3 Assistant Matron @235-1-40
\ ; Girl Orderlies (1) |10
¢ i Hospital Matron @=535-1-40
Kitchen Matron . R235H
z 5 Kindergarten Department,
;,5 Head teacher ... |2100
X ; : &,, First Assistant @ 60
3 U* d: Second 'y RE 50‘
= ; a ' Pupil teachers (2) R’ 20 :
% o 4k Matron es e | 40 ’
- - - e . 3. As regards the post of 613}1‘;}1" '
% S ; ’i Mistress, Female Branch, i% is not
it 77 ‘..‘ 4 clear whether the Director of Public
¥ p
: R oo 4 - Instruction acceptahﬁthc proposal of
5 : }E | & - ' the Committee to abdlish it. He will = =
}r ¥ - be requested to report on the point,
“ o *{ ' . 4 ‘ 3, The Government approve the
e g «m' “', 5 alterations proposed by the Committee
t » n in rules 14, 16 & 17 of the Rules for
, : f- ~ the working of the Lawrence Asylum,
{ - 3 | sanctioned in G.0.No. 689, Educatdenal,
; e T | ,/d/.(ated 22nd December 1900, Y fles asg
i 2 ‘i Y ':4" d //
5 :‘ e g ’ w » : Aok l/“ %
5 ¢ E S ’ : : : To, ;
= 1 P i | The Dirsctor of Publ'}/ /
LT \ G 5 B : Instruction.
: " Committee of the ol
i 2-* Lawrence AsyluyA) thro' /
thﬁ DcPoIo ,//

T
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~ gubject to the provisions of rule 62. He shall communicate with the chairman<or, in his
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fo blo for the moral aud intelloctual training of the pupils. a clergyman, be -
| 'ﬁﬁhﬂﬁ)::xou?séhaige of the institution. He shall be the »execut?ve officer of the oomnntteo)%
. and shall be held responsible for the accounts ; and he shall make all necessary disbarsements,

ith the vice-chairman, either directly or through the secretary, if there be a se :
:;ob?:el:‘;:"yw;n alleimv;oortant matters which cannot be conveniently postponed to the next meeting
 of the committee and shall generally be immediately subordinate to the chairman or vice-
chairman as representing the committee. ~
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ko 125 Thoondmastor hall ouperinend tho uitin in the male branch, and
; the tea,chipg g.]s thq'_Principal maypgii'ect.n s mnch’an : e m,mh =

i W i § - O Nt 3 S et w i o e Ny
.+ 17. The headmistress shall{superintend the tuition in the female branch and takellﬁull"pl;?
in the teaching as the Principal may direct. She shall also be res nsiblg/sfor the moral and |
intellectual training of the girls, who shall be subject. to her control, both iwgnd out of school. |
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