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_ Accepting gene the scheme for the future conduct of the — as recommended by the
Director of hﬁm ]__'.nlg'uotion, and requesting that officer to submit a proposition statement
- showing the changes proposed in the staff and a revised budget for the school on the basis of the
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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT,

Reap—the following papers :—

I

G.0., No. 524, Educational, dated 3rd August 1905,
ApsrracT.—Remitting to the Director of Public

proposals for the reorganization of the Sehool of Arts, Ma st T Tsosidaraibn; . e

dras.

e

G.0., Nos. 78, 79, Educational, dated 10th February 1906.

Anstracr.—Deferring the reorganisation of the

" d School of Arts, Madras, until th i
of a suitable Superintendent are obtained: and addyess; : Lo RUECI.
' Local Governments and Administrations in Itr:diaaonresslng tho Government of Iudia and the

person for the post of the Superintendent.

III
G.0., Mis. No.

Anpstracr.—Requesting the Director of Public Instruc

the subject of the seleotion of a suitable

840, Educational, dated 17th December 1907.

submit a report on the reorganisation of the School of Arts, o St wpon M. Hadaway to

v

Letter—from the Hon’ble Mr. A. G. Bourng, D
v BB Instruction. i
g To—the Secretary to Government, Education
Dated—Madras, the 23rd April 1908,
No.—Ref. on Cur 9122/07.

A3

al Department,

With reference to G.0O., Mis. No. 840, Educational, dated 17th D)
I have the honour to submit proposals for the reorganisation of the
As these have been drawn up after much consultation with the

tendent both personally and in writing, I cammot do better than fr
remarks :—

““ The school in the past has suffered from a lack of sett
of working, no one scheme having been in existence long e
results. Arts schools are unfortunately expected to show
o immediately while, in the nature of things, any art work must be

in studying the school reports and the various schemes of reorgan

< - of noting the utter lack of anything approaching to an artistic spirit
‘ characterise such an institution.

Se.,, P.RS., Director of Publie

ecember 1907,
School of Arts,

new Superin-
eely quote hig

led policy of schen:'e

nough to show good

good results almogt

: ¢ v experimentg),

¢ During my short tenure in the school my time has been mostly occupied
( . isation whick

have been suggested from time to time. 1 have had ample opportunity,

, however,
which shonld

*&:’ﬁ:
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‘“Its conduct has been something between that of a scientific school and
-a factory.

““ At present it is a sort of general repair shop and factory for making
peon’s badges given to the students of the engraving class on the assumption that
they thereby receive practical experience in their art.

‘It is essential that a School of Arts should be judged and conducted in a
manner entirely different from a School of Technology.

“ The individual clement and the direct and intimate supervision of each
and every student is essential and this can only be got by making the head of the
school not only responsible for its general conduct but for its system of teaching
and arrangement as well.

“In any new plan there must of necessity be much which is experimental,
for, while no one can answer for the direct success of plans, principles can be
broadly formulated and adhered to, but the master should have the power to alter,
as occasion arises, any unsuitable schemes of working.

“ There are great possibilities in the school, for the Indian artisan is as
good as it is possible to find anywhere, but there is need of a strong guiding hand
among the teachers of the school, not only as to the things they teach, but alse
in their manner of teaching.

“ The only idea seems to be that, so long as any object is completely
covered with ornament, the end is attained. There is no feeling of restraint or
roportion : it is decoration run riot. Among the students it is mainly with the
1dea of passing some examination that they enter the school, so that they may in
time become drawing masters themselves, but as the great majority only get as
far as the pre-elementary stage, I propose to completely aboliskrthe present system
of examinations as it in no way fosters or encourages indigenous or any other art.

It may be a convenient way of plassifying students, but is not a gauge of
their artistic abilities.

¢ ] assume that it is wholly for Indian art that the school exists and with
this end in view I propose to remove all evidence of Western art now existing in
the school and museum.

‘ Nearly all the casts which the students now work from are of Greek or
Roman examples, and among them there is not a single one which is even a
moderately good reproduction of the original.

“1In place of these there should be either good casts of Indian work or
better original examples of old Indian work, a small collection of which could be
got together and kept in the museum for use and reference.

‘“ Encouragement could also be given to the students to draw and sketch in
the art museum.

“ For the general formation of the school I propose that the present
arrangement of a workshop department and a drawing school be adhered to but
conducted so that the drawing and design instruction makes it possible for the
student to gain the sort of knowledge which is most useful in the craft at which
he is working.

“ The student will then be able to learn the more theoretical parts of his
work which he 1s seldom able to do when he is dependent solely on the shop for
Ahis knowledge.

~ ““ Each student should spend a part of his day in the drawing class connected
with the department in which he works and the remainder in the workshop
actually executing some object.

-

‘“ He would be encouraged to design objects which he could himself make,

“and would also, while in the shop, have the advantage of observing the methods

-and work of the skilled artisans about him.

. “To do away with the drawing classes as at present would make it impossible
for students to use the school merely for the gaining of an accomplishment.
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“ Each student would be there for a definite object, and if he I;ursues his

course properly and is naturally fitted for his work should be able to command a
good position when he leaves the school.

“ For the present year I propose that the system of stipends be continued
but that, at the end of this year, a new system of scholarships based on the individual
work of the pupils be instituted in place of it. I would also propose that a yearl
exhibition and sale of work be held, and that part of the proceeds of an st.u}dent?sr
work which might be sold should be given to that student. £ |

‘“ As the classes for whom the school exists are unable, in the majority of”
cases, to pay fees for artistic training, I propose that the school be a free school
If it is thought necessary to continue those classes in which dra wing only is taught

)

there may be fees for these classes, but they should be arranged so that in themselyes
the classes should be self-supporting.

““ For the present the class in Drawing conducted between 7 and 9 a.x
may be continued and be in charge of an assistant drawing teacher, R

1 propose for my own work in the school, a ‘om 1 irecti

| , apart from its general direct
to lecture to each class in turn on the general principles of des{fgn which sh;ﬁ?d,
govern their work and the tendencies towards which I wish the work to lean

1 a : : :
gazxt-ir;g)u d be taken that all the stt‘ldent.s should tlloro.ughly understand the

““Tt is only by a personal and intimate supervision, parti
ASAN sollal g ate s rtic
tbat any results worth attaining can be got. . Baliit L, e

“The ‘General education classes’
If it is thought necessary that the students
given an opportunity to study it elsewhere,
any way help their artistic training.

¢ Below I have worked out in more detail the i

: . 2 he vario

school and the manner in which I propose to conduct then. RS o W

are quite out of place in this school.
should learn English, they should be
but I do not consider that it can in

“ Classes.

“ The school is divided at present into an ¢ Art’
¢ Industrial’ department. There should be an intimate i
connect
two, but at present many students attend only the drawing clasl:ez g‘:lt(‘i"g}eln the
the industrial departments, who also attend the drawing classes (io 80 fo(iset}llg
. )

urpose of passing some examination rather than for the actu s
: : " ' al goo . :
(Iirawmg would be to them in their own craft. g00d a training in

departinent and an

“ This system of graded drawing classes has prov B |
: : . § ed a
highly trained and skilful masters, and has never yet I1)'esult:ed inf:lllngrere;en Jidee
artists or artistic workmen. production of

“I would arrange the training in drawing primarily with :

2 ST wit g
being of uge to thekstudegt in his own eraft and d(s away {Vlt}: ;‘nﬂtlﬁo(;glggz l('::fisle::
which tend to make students capable only of representin )
before them. P € On paper objects set

Tt is essential that their imagination and inventive
and developed if they are ever to do good work.

“The object at first would be teaching the student to s i
him so that he would distinguish between good and bad art. WL e

“ Gradually he would be given problems directl : X 5
by judicious criticism be made to understand his failingz Rearing on his work, and

“There is no pronounced tendency toward a natural apti .
designs among Eastern peoples, more than among others, thoug‘t}:tui?le nf]‘;:l m:kmg
their system of working for many generations at one craft has made the w{rkaSes,
familiar with certain patterns, but the tendency is always toward a vul arizi men
those patterns rather than improvements on them. ganzing of

¢ With adequate teaching, there is great scope for
any way interfering with the tradition of the various arts,

powers be encouraged

lmprovement without in

A‘.':‘“N."'s'
L

-
*
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“ For a part of each day the student would draw under a drawing master
-and the remainder of his day would be spent in the workshop.

«T would arrange to have under construction in the shops articles on which
the students could work in parts and gradually, as they attained facility with
their tools, encourage them to design objects which they could themselves make
completely.

« At the end of the year (preferably during the Christmas holidays; there
should be an exhibition of all the work produced in the school during the year.

) “ To go more into detail as to the actual production in the school in the
furniture and cabinet-making class (carpentry), as there are very few examples of
purely Indian furniture to use as guides, I would select European models of good
preportions which could be properly decorated in an Indian manner. Very
successful work on these lines resulted from the Portuguese influence. 'T'he
character of the work was unmistakeably Indian, while the articles themselves were
suited to Western needs. I mention this principally because nearly all Indian
furniture now made for Western use, is in character both as to construction and
ornament decidedly Saracenic.

«] hope to depart entirely from the heavy and ornate work copied from
details of stone temples and manipulated into side boards, etc., and 1in their place
have made chairs, tables and other less ambitious objects good in construction and
proportion and which would be of use in educating the student.

¢“In the carpet-weaving classes students would be encouraged to use old
examples for their general guidance in design and colour, but they would also be
encouraged to make suitable fresh patterns and new schemes.

¢« In connection with the carpet-weaving section, there is now working (on
daily wages).a wool dyer. Dyeing with vegetable dyes is essential to the making
of a proper carpet, and I have therefore included the dyer among the proposed
teachers. :

““The metal-working classes would necessarily be divided into several
sections—copper and brass work in which the shapes are formed by hammering,
repousse work, large and small work in silver, casting, jeweller’s work, stone-
setting and engraving.

¢ The hammered brass and copper is now finished as though the work had
been cast instead of hammered, all the real character of the work being thereby
lost.

“In the making of elaborate objects in metal, nearly all the different
‘sections of the class could gain experience by working together and this would
naturally tend to broadening the work of individual members.

« While the work now done is generally all that could be desired so far as
its actual execution goes, there is a serious tendency toward overelaboration and
lack of good proportion in nearly all the objects made.

~ “Very little is done in jewellery-making, but this being an important art,
I propose to do everything possible to encourage it.

“'The painting and decorating classes which include lacquer-work wmight be
encouraged to develop true fresco-painting. ‘I'he students now confine themselves
almost wholly to insignificant lacquer-work trays, but should be encouraged to the
production of frames, caskets, boxes and more 1mportant work generally.

“u

¢ All the colour work in the school is bad, the tendency being, instead of
toward the use of bright frank colours, to use so-called ‘art-colours’. There is
-a muddiness about the work and a disregard of general colour principles.

“The engraving classes are now working at metal-engraving and wood-
-engraving. 'The wood-engravers copy out-of-date prints from old primers or some
useless cut from a modern trade catalogue. hey would be more usefully
-employed at engraving wood blocks suitable for cotton printing, preferably from
.designs which they might make themselves.
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“ The metal-engravers should devote their time more to ornamental engrav--
ing than the ordinary die-sinking, etc. Ornamental-engraving is often employed
to good advantage on various metal articles, and the students in this class should
be more in touch with the other departments of metal-working. Metal-carving
also could be included.

““ The modelling class, which is really the remains of the pottery department
once carried on in the school, is of httlle use at present. I would, however, propose
that, as I hope to revive pottery-making on a small scale, this class be retained as

some of the pupils now doing modelling were connected with the pottery classes,

formerly.

“ In addition to the classes just enumerated, I hope, as occasion or need
arises, to start other and different classes and workshops.

‘¢ Braminations.

“The elaborate system of examinations now in vogue should be completely
abolished. They give no adequate idea of the pupil’s ability and, in fact, mean
nothing.

“ T have absolutely no belief in any set examination whatever for art students
and they are a totally unnecessary worry, especially to the student. )

“ The students’ abilities should be Judged on the ‘merit of their year’s work-
(if some examination be considered essential) and an informal vivdg poce examination
could be instituted, which, if carefuliy worked, would be enough to determine their
capacity. § £

« I propose the abolition of examinations, other than those suggested for this
school alone : it need affect no other institution.

“ A certificate from the School of Arts on the completion of any course by
the student shhuld qualify him as examination certificates do at present.

: -

“ Seholarships.

¢ For the present year I pl‘Ol)Ose.tl.le. system of stigends now arranged should
continue, but that after the yearly exhibition, at the end of 1908, a new system be
instituted. s

“T do not consider that 10 per cent. of the students would be enough to.
receive scholarships ; I would propose 40 per cent. instead, but would arrange the
scholarships so that the amount expended would not be in proportion to the
number of students any larger than at present,

“'I'ne manner in which stipends are now awarded and fees from them taken
for {raining scems unnecessarily comphcated e propose that the scholarships he
made smaller than the stipends now given .ar}d thg training be free. This gl
make it possible for those students not receiving stipends to stil] have benefit from
their work, provided their work were sold.

“ Museum.

¢ The museum, now used principally as a sales room and show room , should
be used as a reference col}ectmn for the stu ents. 'I‘h_ere should be a representative
collection of objects bearing on Qaph craft practised in the scl}ool, a.pd it would be
advisable to confine the various objects to examples produced in India.

¢ Though there are at present some examples of artistic objects, there are
many particularly ugly ones which must have a bad effect on the student. The
casts from examples of classical sculpturg §hould be _removed. Even amon
educated Western peoples the ‘real approciation for this sort of thing is on]
acquired after much study. They are totally beyond the appreciation of the
student. Many of the examples of furniture, which hpve been made in the school
and are now in the museum could be dispensed with to advantage, and these-

—

s,
25
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together with the other objects not required could be sold. The prices placed on
many of the articles of furniture are much in excess of their value. I propose
reducing prices of those objects which it is advisable to dispense with.

* If the useless objects were out of the museum there would then be room
enough to rearrange the collection without crowding and make it available for the
students’ use.

“ Bquipment and Applz'dnces.

“ Much time is now wasted for want of an adequate naumber of tools,
especially in the carpentry and wood-carving departments.

‘“ It 1s essential that there be tools enough for all the students, but as there
is a tendency to neglect school tools, the teachers in charge of the various classes
should be responsible for them. I do not advise the purchase or employment of
any modern machinery, but a blacksmith might be employed on daily wages to
make any special tools required.

“ Sehool Hours.

“The hours of the school are now from 7 a.m. to 5 p.y. for maistries and
workmen and until 4 p.m. for apprentices.

““ This makes a working day (deducting the interval from 12 to 1 P.M. ) of
nine hours for maistries and eight hours for apprentices.

“ I propose to reduce the time for maistries to eight hours, stopping at 4 P.M.,
and for apprentices to seven hours, also stopping at 4 p.x., but beginning at 8 A.x.

‘““ An interval of half hour, from 9-45 to 10-15 A.M., should also be given to

apprentices. It is quite impossible for young people to concentrate their attention
properly on their work for the long periods now practised.

‘“ Sehool Prospectus.

““ I propose to issue a new and more comprehensive prospectus of the school
explaining the objects and methods of working each class, admissions to school,
hours of attendance and any other necessary particulars

“ This would only be possible after definite arrangements for conducting
the school are sanctioned.” *

With the above remarks and proposals I am in entire agreement. It appears
to me that Mr. Hadaway has grasped the essential features of the problem in a
remarkably short time although further experience may Jead him to modify his
scheme in respect of some details.

I submit the proposal to substitute scholarships for stipends for the sanction
of Government. The other matters dealt with seem to be within my province as
controlling officer, and I propose to approve of Mr. Hadaway’s scheme.

2. The Superintendent also proposes the following increases in -the Budget
provision under allowances, supplies and services and contingencies :—

T'ravelling allowances from Rs. 200 to Rs. 500.

Furniture, apparatus, including museum tools, from Rs. 1,000 to Rs. 3,000.
Materials from Rs. 4,000 to Rs. 5,000.

Wages of workmen from Rs. 4,000 to Rs. 5,000.

Library and prizes from Rs. 300 to Rs. 500.

Repairs to furniture from Rs. 600 to Rs. 1,000.

Tour charges from Rs. 50 to Rs. 250.

1 doubt whether these are necessary for the current financial year, and any
special amounts required may, I think, be met by reappropriation. :
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3. In regard to staff and establishment, the Superintendent furnishes the
following estimate :—

Estimate for Proposed estimate
— - - for permanent
1907-08. 1908-09. establishment.
RS. RS. RS.
Superintendent s § s A 6,000 6,000 9,000
Assistant Superintendent . . e F 3,600 3,600 4,200
Teachers—Permanent and Temporary.
Permanent.
Silversmith 1 (Rs. 35—3—50) & gy
Wood-carver 1 (Rs. 35—3-—50) ..
Pupil-teachers 2 (Rs. 26) .. o
Carpenters 2—1 (Rs. 25), 1 (Rs. 20)
Carpet-weaver 1 (Is. 40) .. =
Temporary.

Painting instruetor 1 (Rs. 100) - | 3
Silversmith 1 (Rs. 40) 2 i <L >
Pupil-teachers 5—1 (Rs. 15), 2 (Rs. 12), 1 L 8,928 8,928 * 9,840

(Rs. 10), 1 (Rs. 5).
Evening class teacher 1 (Rs. 12) .. i
General education teachers 1 (Ras. 20), 1

(Rs. 15), 1 (Rs. 12), 1 (Rs. 10).
Goldsmith 1 (Rs. 20) & ’
Carpet maistry 1 (Rs. 20) .. %
Wood-carving assistant 1 (Rs. 100) e
Metal worker 1 (Rs. 40) o et ¥
Modeller 1 (Rs. 18) .. AR % 5

Establishment.

Clerks 1 (Rs. 50—5—75), 1 (Rs. 50), 1)

(Rs. 14). :
Storekeeper 1 (Rs. 40)
Museum-keeper 1 (Rs. 25)
Carpentry clerk 1 (Rs. 35) ..
Miscellancous clerk 1 (Rs. 17)

Servants.

Sergeant 1 (Rs. 21) .
Bill-ool]ectIo{r 1 (Rs. 10) o oy
Duster 1 (Rs. 9) %4 e s 5 :
Duster and lamp-lighter 1 (Rs. 10) B i s B
Peons 2 (Rs. 9), 1 (Rs. 8) .. o
Painting grinder 1 (Rs. &) .. oo
Library peon (Rs. 7) P o
Night watchmen 2 (Rs. 7) ..
Fireman 1 (Rs. 7) o
Attenders 2 (Rs. 6) .. %
Gardeners 1 (Rs. 7), 1 (Bs. 6
Sweepers 2 (Rs. 3) .. 5
Scavengers 1 (Rs. 7), 1 (Rs. 2) 2 =
Attender 1 (Rs. 10) .. . A}

* Teachers (Drawing, design, cte.), (Rs. 125—6—150), (Rs, 100), 2 (76—5--100) ; First Assistants 6(Rs. 50 -1--60) ;
Beoond Assistants 6 (Rs. 40--1--50) ; Dyer 1 (30—1--40).

Maistries—Modeller 1 (Rs. 60--1--75), Metal worker 1 (Rs. 60—1—75), Goldsmith 1 (Rs. 601 -~7:‘)),'Silvursmith“'

1 (Rs. 60—1--76),Carpenter, Wood-earver, Engraver and Carpet weaver 1 each {Rs. 60—1--74), ‘Assistant Maistries 8
(Rs. 30—1--40), b (Rs. 20—1--30),

+ Head Clerk 1 (Rs. 80—5—80) ; Storekeeper 1 (Rs. 50—1-—60) ; Musonm-keeper 1 (Rs, 45--1--50); Sergeants 2—1
(Rs. 30--1—4), 1 (Rs, 20) ; Assistant Clerk 1 (Rs. 15--1—25 ; Assistant Clork and Librarian 1 (Rs, 17); Sereants—Extra
Gardeners 2— 1 (Rs. 10), 1 (Rs. 9) ; other servants as at present.

With regard to the above estimates, I have to state that the pay of the
Superintendent has been put down in the budget estimate for 1908-09 at Rs. 700 per
mensem but is under his agreement Rs. 750, and that of the Assistant Superin-
tendent depends at present upon his position in the Provincial Educational Service.
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The question of revising the present scale of the clerical and menial establish-
ments will be separately dealt with and the necessary proposals will be submitted
before the next budget is taken up for consideration.

4. With regard to the teachers the Superintendent observes :—

““ The school is held in low esteem by the class whom it might benefit most
because of the inadequate pay of the teachers. Apart from the Assistant Superin-
tendent and the Painting Instructor, the highest pay of any drawing teacher is
Rs. 37 per mensem. Many, called ¢ pupil teachers’, are getting but Rs. 15 and
one as low as Rs. 12. :

‘“Some of these teachers are in the school only for a few hours each day,
but others devote all the day to the work. The school is so badly provided for in
this respect that I propose separate teachers for each class and all to be full-time
men and on the permanent staff. The head teacher in each department to have
general control of the work and to keep records of each pupil’s work, to be
responsible for tools and materials and to control his own department under the
Superintendent’s orders. This refers to the teachers of drawing and design and
the scale of pay I propose should be, for maistries Rs. 75-—5--100, first assistant
Rs. 50--1-=60 and second assistant Rs. 40—-1--50.

“ There should be a uniform scale for all the design and drawing teachers
without regard to the department to which they are attached.

‘“ For the practical part of the training I propose a maistry for each
department at a pay of Rs. 60—1—75 and assistants at Rs. 30—1—40 and
Rs. 20—1—30.

“1 would fill the new teaching and maistry appointments from the teachers
and maistries now at work in the school so far as possible. A few new men are
required and the pay on the new scale is sufficiently attractive to make it possible
to procure good men, though not more than many earn working by themselves.”

With the principles involved in the above proposals I am in general agree-
ment, but I would suggest that the following scale be substituted for that proposed
by the Superintendent without altering the total number of appointments :-—

Teachers 2 (100—5—150), 2 (75—5—100).

Senior assistants 6 (50—2--60).

Junior assistants 6 (40—2--50).

Maistries 8 (50—2-=70), modeller, metal-worker, goldsmith, silversmith,
carpenter, wood-carver, engraver, carpet-weaver. :

Dyer (20--2-—10).

Senior assistant maistries 5 (30—2—50).

Junior assistant maistries 8 (20—1-—30).

Of the above posts, it is proposed to fill the following during the current
year :—

Teachers 2 (100—5—150), 2 (756—5—100).

Senior assistants 2 (50—2—60).

Junior assistants 3 (40—2—50).

Maistries 2 (50--2--70).

Dyer 1 (20--2--40).

Senior and junior assistant maistries—12 out of 13 to be filled.

5. The Superintendent proposes to fill up the new permanent appointments by
selecting men as far as possible from the teachers and maistries now at work in
the school, and as most of them will be overage it will be necessary for the Director
to exempt them from the age-limit in view of their special qualifications and
previous service. Most prominent among them is C. R. Narayanaswami Nayudu,
the present painting instructor on Rs. 100, whom it is proposed to appoint to one
of the posts on Rs. 100--5—150.  The Superintendent recommends that this
Instructor be allowed to count his temporary service in the school towards pension
and I beg that this recommendation may be approved, if possible, especially as the

man has served uninterruptedly in the school and without holding any other
appointment outside it.
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6. The Superintendent further recommends that T. Chinnaswami Pillai, the
present Librarian, who has served for over 24 years on the temporary establish-
ment, be retired on a pension either under articfe 441 or 458 of the Civil Service
Regulations. I shall report on the case in a separate communication.

7. The abolition of the general education classes in the school which has
already been approved by Government will now be given effect to.

8. If the above proposals are approved, I shall submit, for the sanction of

Government, the usual proposition statement, together with a statement of reappro-
priation, if necessary.

v
Memorandum No. 988-1, Educational, dated 14th iMay 1908.

Before passing final orders on the proposal submitted by the Director of Public
Instruction for the reorganisation of the School of Arts, the Government desire to
have full information on the points noted below :—

(1) Scholarships.—The proposals on the subject of the substitution of a
system of scholarships for the existing system of stipends are very vague, The
Director of Public Instruction is requested to explain fully the details of the
proposed system. The Government are unable, on the present information, to
approve the increase in the number of scholarship-holders beyond 10 per cent. of
the strength, as they consider that it is better to have two pupils who
for its own sake than to have a hundred pupils paid to ke taught.
also to be no need for the employment in the sc
instructors are properly chosen.

study art
There seems
ool of paid cooly artisans if the

(2) Staff.—The Director of Public Instruction is requested to elaborate the
scheme of work to be carried out by the staff showing what part will be played
by ‘“instructors”, ¢ workmen”, ¢ skilled artisans 7, ‘“paid artisans” and
““ apprentices ”, to all of whom reference is made in his letter.

C. A. SouTEg,

Ag. Seereta
To the Director of Publie Instraoction, g Ty lo Government.

VI

Letter—from the Hon’ble Dr. A. G. Bourng, D.8c., ¥.r.s., Director of Publie
Instruction,

To—the Secretary to Government, Educat

Dated-~Ootacamund, the 20th May 1908,

&§o.—R.C. No. 9122/07.

ional Department.

In reply to Memorandum No. 988-1, Educational, dated 14th May 1908,
I have the honour to submit the folldwing observations upon the points noted : —

(1) The details of the scheme proposed by the Superintendent in regard to

scholarsh.ilps reached me only after the submission of my letter No. 9122/07, dated
23rd April 1908,

He proposes 120 scholarships, viz,,—

28 of Re. 1 per mensem. \

24 of Rs. 2 -
200f ,, 2
200f , 4
16of-. 6
12of , 8 “

No scholarship to be awarded until the pupil has been studying for six

months or, until he is 12 years of age, the scholarship to commence as a rule at the

minimum rate and to be liable to forfeiture for irregular attendance, bad behaviour
or unsatisfactory work. :

”
»

»
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% If a smaller number of scholarships be given, the numbers attending the school
will undoubtedly fall very considerably, and if the number of scholarships is fixed
at a percentage of the total strength the fall may be still more marked. I see no
real objection to this so long as the school is thoroughly well staffed so that those
who do come to benefit by the teaching may have a reasonable guarantee that their
training will be profitable. In time there will doubtless be a demand for such
teaching for its own sake, and the school may really fulfil its function.

I have said above that I see no real objection to the immediate fall in strength

-4 owing to the abolition or contraction of the scholarship system. What I actually

fear i1s that during the first few years the expenditure on an efficient staff for a
handful of pupils will be looked upon as extravagant, the cost per pupil promi-
nently pointed out and the staff bq reduced—and th_en that those who do come
may be unable to reap such self-evident benefit as to induce others to follow.

If the number of scholarships is to be reduced to 10 per cent. of the strength,
I would even advocate the entire abolition of the system and allow the pupils to
retain any amount which may be obtained by the sale of their workmanship, after
deducting as nearly as possible the cost of the raw material, the valuation of which
may be left to the Superintendent.

As a staff for teaching drawing will necessarily be maintained for the sake of
what I may call industrial pupils, a cert-ail'l number of stipepdlary students may
perhaps be admitted for training as drawing masters, provided they enter into
a bond similar to that exacted from other students under training-—to the effect
that if they fail to engage in their profession as drawing masters for, say, three
years after training, they will be called upon to refund the stipend.

(2) With reference to the scheme of work the intention is to have—

(1) Students, also called pupils, ‘‘apprentices” or some of them, scholars.

(i1) The teaching staff consisting of (a) the Superintendent and Assistant
Superintendent, (3) those who take the more theoretical portion of the work called
¢ teachers” or ‘‘instructors”, (¢) those who take the more practical portions
called * maistries.”

(iii) A collection of men who know their craft, called ¢ workmen” or
“artisans” (““ paid cooly artisans” in the memorandum under reply), who must be
“paid” and should be skilled” and who will spend their days in the school
working at their craft. The presence of these artisans at work is regarded by the
Superintendent as absolutely essential; they form an organisation somewhat
analogous to the model school attached to a training school.

The teachers and maistries will spend all their time in what I may call direct
teaching and will have no time for the production of finished examples of good
work. The practical work of the students will be confined for the great part of
their course to the use of the tool, the learning of the process, ete,

The presence of artisans at work provides for indirect teaching and, us the
Superintendent tells me, if they are not there the school is bound to sink to a very
low level. They entail little or no net cost and may even produce a profit as the
articles made become the property of the school or may be sold.

e bttt Yottt

J()rdcar-——l\To. 504, Educational, dated 8th July 1908.

The Government accept generally the scheme for the future conduet of the
School of Arts as recommended by the Director of Public Instruction. They
consider it absolutely necessary that the school should be reorgamised and
thoroughly well equipped in every particular, especially in the matter of good
expert staff, if the institution is to be raised in public estimation and if its effici-
ency is to be secured to such a degree as will attract pupils of the right class in
suficient numbers. But before sanctioning finally the large expenditure on the
staff of the school which is now proposed, the Government desire to be satisfied as to
the reason and necessity for it and to have a duly prepared proposition statement
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«

showing exactly the changes proposed. If the pay of some of the appointments &
to be raised, it must be in order to secure more efficient instruction and not inerely
to increase the emoluments of present incumbents who may be inefficient and with
whose services it might be desirable todispense. The Director of Public Instruction
will be requested to bear this in mind in making his proposals.

2. The Government consider that the system of paid apprenticeship which
has long been in vogue in the school is unsatisfactory and should be replaced b

a system of scholaxrships. They accord’:

{8 on He i’ 8 month: ingly sanction the creation of 30

P ke Y scholarships, as shown in the margin,

i - to be awarded in the discretion of the

Superintendent to pupils of exceptional merit as a reward or as & means of enabling

them to continue their studies. T hey also accept the proposal of the Director of

Public Instruction to allow the pupils to retain any amount which may be obtained

by the sale of their workmanship after deducting as nearly as possible the cost of

the raw material supplied by the school, the valuation of which may be left to the

Superintendent. 1e system of scholarships now sanctioned is, however, tentative

and liable to revision after one year’s working, but it must be understood that the

paid apprentice system is not again to be resorted to.

3. The Government approve the proposal of Mr. Hadaway that no general
education test should be prescribed for the admission of pupils into the school,
and that the selection may be left to the Superintendent. They also approve his
- proposal to exclude from the school pupils who attend a few ﬁours each day for

drawing only. The drawing classes should form part of the ordinary curriculum
of the school and instruction in drawing will be given to all pupils.

It will, however, be necessary to retain a special drawing class for a fow
selected pupils to satisfy the demand for drawing masters in educational institu.
tions, but such pupils will ordinarily be holders of scholarships and will be admitted
only on signing a bond, binding themselves to continue the profession after they
leave school. 1In view of the explanation now offered as to the use of the paid

artizans’” in the school, the Government agree to their retention.

4. The Director of Public Instruction will be requested to prepare and submit
at an early date the-proposition statement called for in paragraph 1 supra and also-
a revised budget for the school on the basis of the proposal made for its reorganis-

ation, so that it may be possible to compare the total cost of the school with its.
present cost nnder each head.

¥

(True Kxtract.)

H. D. Tavror,
Secretury to Government.

*

Yo the Dirsctor of Public Instruction.

»
=
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policy of Government in regard to the general question of technical education was
settled—vide Mr. Sim’s demi-official to Mr. Weir on page 17 of the above notes.
The draft was again examined in July 1899, but was again held over as application
had then been made to place Mr. Chatterton on special duty for the development
of technical trades and industries —vide ord_ers at the foot of page 19 of the notes.
Subsequently, in October 1900, it was considered that as the arrangements for the
conduct of the School of Arts would be tentative and experimental for some time,

. it would not serve any useful purpose to discuss the recommendations contained in
the report—@G.0., No. 500, Educational, dated 11th October 1900. The draft was
then cancelled and a short order as above was issued.

5. In April 1901 Mr. Chatterton submitted proposals for the reorganisation
of the school, but, before final orders could be passed on them, the Government of
India had called together a Conference at Simla to consider the whole question of
education and the proposals were hung up until the report of the Conference
and the resolution of the Government of India thereon had been received—G.0.,
No. 468, Educational, dated 22nd August 1901.

6. The resolutions of the Conference in regard to technical education were
communicated with Home Department letter No. 501, dated 20th November 1901,
rinted in G.O., No. 695, Educational, dated 28th idem. Paragraph 2 of this
etter disposed of the question about the future of the Madras School of Arts.
It said that: “ The system under which the School of Arts in Madras is managed
“ may be so modified as_to bring it into accordance with the general principles
“ which have now been laid down ”, namely. that the main function of a School
of Art should be to improve the “ arts and industries of the country ”.

7. With reference to the resolutions of the Simla Conference in regard to

i

technical education, the Government of India appointed a Committee to report on

the subject. A copy of the Committee’s report was furnished to this Government
with M'l'. William’sp {et’wr, No. 771, dated 3rd September 1902, on page 38 of G.0.,
No. 614, dated 4th October 1902. The resolution of the Government of India on
this report was then awaited. (This was received in September 1903 and disposed
of by G.0., Nos. 313, 314, dated 12th May 1905.)

8. Meanwhile the Director of Public Instruction was asked to submit his
final proposals for the reorganisation of the School of Arts—pide paragraph 3 of
G.0., No. 471, Educational, dated 2nd August 1904.

9. With his letter, dated 2nd March 1905, the Director (the Hon’ble M.

_ Bourne) submittéd a letter from Mr.

Vide page 2 of G.O., No. 524, Educational, Chatterton, who was then in charge of
dated &rd Angust 1905. ' the School of Arts, containing proposals
for the reorganisation-of the school. Mr. Chatterton proceeded on the assum tion
that the work of the sechool should be confined to the teaching of art pure and

applied, the application being restricted

that is, to such industries as were sus.
. Ohatterton’s letter on | ¢eptible of artistic  treatment and
Pa;:geragl:)f 1(}.?{, %‘: 582, Educational, dated | capable of commercial development.
3rd August 1905. He, therefore, considered it necessary to

. have first of all a drawing school in

which the boys would be taught drawing,
modelling, painting and * design ; and

" secondly, an industrial school in which they would be taught to put into concrete,

form through various media the artistic conceptions which resulted from their art

training. Mr. Chatterton proposed to

have a Superintendent on Rs. 600 to he
selected in this country tolook after the
general management and to have charge
; of theindustrial section, and an Assistant,
' ‘ Supeﬁntendent (M.R.Ry. M. Velayuda
“Asari) who was in the Provincial Educational Service, to be in immediate charge
~-of the Art branch. :

Paragraph 3 of his report, page 1 of G.O,,
No. §24, Fducational, dated 3rd{ August
1905. .

Page 12 of G.0., No. 524, Bducational, dated

to the old art industries of the country,
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10. The Government, however, considered that Mr. Chattertow’s proposals

. were too wide in character. They

Paragraph 1 of the Government Order. observed that the scope of the school
Page 12 of G.O., No. 524, Educational. dated should be confined to the teaching of
3rd August 1905, (1) design and (2) decoration, or, in other

words, pure cesign and design applied

to such industries as those of the artist in metals, the lacquer-worker and the wood-
carver, without any concomittant of commercial developments on an ambitions
) scale and within limits narrower than

\ those of the ordinary techmical school.
8rd August 1905. : The Government further stated that
they desired to be guided in the matter by the prineciples laid down in the Secretary

of State’s despatch on the subject of the
&0, No. 331, Educational, dated 8th. June: ‘Sehog] of Art, No. 9, Public (Education),
1896. ' ’

: dated 6th February 1896, and the
resolutions of the Simla Conference ; and accordingly luid down that the function

-of the school should be ¢ the encouragement of Indian art and art industries from

| “wsthetic and not from utilitarian

“motives.” With these remarks the

Government remitted Mr. Chatterton’s

- proposals to the Director of  Publie

Instruction for reconsideration and

| observed that the department of pure

Page 13 of G.0., No. 524, Bducational, dated ' design should be organised for the
Srd August 1905. . purpose of teaching drawing, designing,

- engraving and modelling, and that the

 industrial department or department of

-applied design should be confined to the

- decorative industries, wood-carving,

- metal-work, lacquer-work and painting.

| The Government also called on the

Director of Public Instruction to consider what justification there was for the

-system of paid apprentices and to report whether it could be done away with, a

system of scholarships to deserving pupils being substituted. They further

observed that skilled workmen should not be employed in the school to make

articles for sale and to experiment in manutacture on a large scale whether in

-competition with existing private enterprise or with the view of creating a new
market.

11. The Director, thereupon, submitted with his letter No. 372, dated 27th

: November 1905, revised proposals drawn
Vide pages 7 and 8 of G.O., Nos. 78, 79, Edu- by Mr. Chattert ? £
Sitionil, dated 1ok I"ebr:mry 1906, up by Mr, Chatterton for the reorgarnisa

Page 8 of G.0., Nos. 78, 79, Educational, dated tion of the School of Arts. Dr. Bourne

10th February 1908, - stated that the proposals had been drawn

j : up on the lines laid down by Gevern-
ment, but that it seemed to him an essential condition for the success of the new

scheme that it should be launched and carried out by a Superintendent, who was

-convinced of its usefulness and practicability and who would be prepared to look at

Indian art and industries from an sesthetic and not from an utilitarian point of view.

He considered that it was a position
which Mr. Chatterton was unliliely to
take and that the conditions under which
the school was worked under his eontrol
was further unfavourable to giving
the scheme a fair trial. Dr. Bourne,

4 ragraph 7 on page 8 of G.0., Nos. 78, 79,
~ Educational, dated 10th February 1906,

‘thefefb.te, suggested that if the function of the school was to be that laid dowu in

G.0., No. 524, Educational, dated 3rd August 1905, the first step in the reorgauisa-

~ tion should be the appointment of a Superintendent capable of advising on the

h - : AL 3 details and of . developing the school
Pﬂll'“t raph 3 of ],)711'90*0(3“3 P&bhc-;gaﬁ;‘;&é?’l upon the lines approved. With regard

etter on page 7 of G.0., Nos. 78, 79, - . . L
 cational, dated 10th Fobruary 1906, to the question of paid apprentices,

Dr. Bourne agreed with Mr. Chatterton
: !
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that there would be no advantage in altering the ‘present system. As to the

empFoyment of skilled workmen to-
execute orders, Dr. Bourne stated that
R if workmen were admitted to carry out
orders, the institution changed its character, and he observed that the bulk of the
work done should be worthy specimens of Indian art not made to order but offered

for the sale, however, taking place from the Victoria Technical Institute, and the
School of Arts having nothing to do with it.

Paragraph 6 on page 8 of G.0., Nos. 78, 79,
Educational, dated 10th February 1906.

12. The Government decided that the first essential was to obtain a qualified

s ooy '
G:0., No. 78, Educational, dated 10th Bob. >uPerintendent possessing a knowledge

R of Indian art and Indian design and
b A { deferred the actual reorganisation of the
school until the appointment of such a Superintendent and until they had an

opportunity of consultjng the new Superintendent and obtaining his advice as to
the practical details of the reorganisation ‘

13.. The proposals now made have been drawn up by the Director of Public

AR : Instruction in consultation with Mr.

Cfbg;gﬂfféo?fw’ Educational, dated 17th Hadaway, the new Superintendent.
, bp A , 14. Mr. Hadaway states that th

School of Arts has suffered in the past from a lack of settled pojlric.y or sch:met o‘;"
working, that its conduct has been something between that of a scientific school and
a factory, and that ‘‘ at present it is a sort of general repair shop and factory for
“making peons’ badges given to the students of the engraving class on the-
“‘assumption that they thereby receive practical experience in their art.” He-
considers it- ¢ essential that a School of Arts should be judged and conducted in a
‘““manner entirely different from a school of technology.” He observes that
¢ there are great possibilities in the school, for, the Indian artizan is as good as it
*“is possible to find anywhere, but there is need of a strong guiding hand among
“ the teachers of the school, not only as to the things they teach but also in their
“ manner of teaching.” He is therefore of opinion that the direct and intimate

“ supervision of each and every student is essential and this can only be got by

“ making the head of the school not only responsible for its general conduet, but for
“its system of teaching a.nd_ arrangement as well.” A new plan of working must,
he considers, be of necessity experimental and as no one can answer for the direct
success of plans, though prineiples can be broadly formulated and adhered to

Mr. Hadaway thinks that the “ master of the sehool should have the power to alter,
¢ ax oecasion arises, any unsuitable schemes of working.” Wi

']

156. The main features of Mr. Hadaway’s scheme of reorganisation are as
follows :—

(@) For the general formation of the school, the present arrangement of a
~ workshop department and a drawing school should be adhered to but conducted so.
that the mstruction in drawing and design makes it possible for the student to gain
the sort of knowledge which is most useful in the craft at which he is working.

(#) The present system of examination should be abolished as it in no way
fosters or encourages indigenous or any other art.
~ idea of the pupil’s ability and are on the other hand a totally unnecessary worr
to the student. The students’ ability should be judged on the merit of their
year's work and if some examination was considered essential, an informal »ivd voee
examination could be instituted. A certificate from the School of Art on tl

completion of any course by the student should qualify him as examination 4

certificates do at present.

~(e) The system of stipend.s_as now arranged should continue for the pres'anf‘
year, but after the yearly exhibition at the end of 1908, a new system of seholar--

~ ships based on the individual work of the pupils should be instituted in its place.
Mr. Hadaway does not consider that the number of the scholarships sho.ufd*h&"

~ restricted to 10 per cent. of the number on the rolls. He would give scholarohip'gi'
- 10 40 per cent. of the students, but would arrange them so that the amount expended

would not be in proportion to the number of students any larger than at present
He proposes that the scholarships should be made smaller in value than the

ok

Examinations give no adequate

~establishment w

stipends-
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mow given ; that the training be free and that the students be permitted to profit
by their work by allowing them part of the sale-proceeds of their work which might
be sold at the yearly exhibition which it is proposed to hold during the Christmas
vacation.

(d) The school should be a free school as the classes for whom it exists are
unable, in the majority of cases, to pay fees for artistic training.

(e) The classes in which drawing only is taught should be abolished ; but if

1t is thought necessary to continue them, they should be made self-supporting by

charging fees for the instruction given.

(/) The general education classes are quite out of place in the school and
should be abolished. If students should learn English they might be given an
opportunity to study it elsewhere.

(g) The carpet-weaving class should be continued.

(k) The metal-working classes should be divided into several sections—

copper and brass work, Repoussé work, silver work, casting, jeweller’s work, stone-

setting and engraving. The jeweller’s work being an important one Mr. Hadaway
proposes to do everything possible to encourage it.

(¢) The modelling class should be continued as it is hoped to revive pottery-
making on a small scale.

- (j) The museum should be reorganised and should be used as a reference
collection for the students. There are now many particularly ugly objects in the
museum ; these should be removed as well as the cast from examples of classical
sculpture which are not even a moderately good reproduction of the original.

(£) The school hours should be from 7 A.m. to 4 p.v. for maistries and from
8 A.M. to 4 r.m. for apprentices or students.

16. Dr. Bourne states that he is in entire agreement with the above proposals
and remarks. He requests the sanction of Government to the proposal to substi-
tute scholarships for stipends—wvide paragraph 15 (¢) above-—and states that the
other matters dealt with seem to be within his province as controlling officer and
that he proposes to a‘i)prove of Mr. Hadaway’s scheme. It is submitted that the
scheme now proposed may be generally approved.

I7. As regards the proposal to substitute a system of scholarships for the-
: present system of stipends, no definite
proposals have been made either by Mr.
Hadaway or by the Director of Public Instruction. From the administration
: el i report of the School of Arts for 1906-07,
Page 3 of G.0,, No. 514, Educational, dated jt'js gbserved that there were in that
itk ugant 103 year 102 paid apprentices, and that the
allotment for stipends was Rs. 4,000, but it is not stated on what principle the
stipends were distributed among the apprentices. In 1905 information was called
* Page 5 of G.0., No. 78, Educational, dated 107 23 to the number of puid apprentices
10th February 1906, n the school, and from the statement
then furnished by the Superintendent
of the School (Mr. Brand), it appears that the stipends varied from Rs. 2 to Rs. 10
yer head per mensem. It is now proposed to reduce the rate of the scholarships
and to grant them to about 40 per cent. of the students, arranging them in such
a manner that the total expenditure is not exceeded. Perhaps the Director of
Public Instruction may be asked to report the details of the new system of scholar-

Vide paragraph 15 (¢), supra.

- ships which it is proposed to introduce from the beginning of 1909.

18, In regard to staff and establishment, the Director of Public Instruction
states that the %uestion of revising the present scale of the clerical and menial
1

1 be separately dealt with and that the necessary proposals will
J
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be submitted before the next budget is taken up for consideration.
teaching staff, the Director of Public Instruction submits the foll
sanction :—

As regards the
owing scale for

Seale proposed by the Director of Public

Instruction. Scale proposed by Mr. Hadaway,
Ige‘;’:'});:?f Seale of pay. Acv:sl:ge 1‘;&‘:;:?‘ Scale of pay. A;::R"
EBS. : RS. RS. RS,
2 Teachers .. 100—5--—150 261} 1 Teacher .. 126—5—150 1413
1 do. 5% 100 100
2o TR ¥ e e 00 1834 2 Teachers 755100 183{'
6 Senior assist- 50—2-—60 340 6 First assist- 50—1--60 3362
ants. ants, ¥
6 Junior assist- 40-—2-—50 280 6 Second assist- 40-—1-—60 2763
ants. ants. 2
8 Maistries .. 50—2-70 497% 8 Maistries .. 60-1-—75 54
4 Benior assist- 30—2—50 2113 8 Assistant 30-—1—40 288
ant mais- maistries, b
tries. .
8 Junior assist- 20130 2085 5 Assistant 20—1-—-30 1308
ant maietries, maistries.
1 Dyer el 20-2-—40 322 1 Dyer ARG et L 364
33 Total .. 29,0143 3 Total .. 20408

19. The number of appointments proposed by the Director of Public
Instruction is the same as that required by Mr. Hadaway, but the average cost
of the scale of pay proposed bdy the Director of Public Instruction is Rs, 26 less
than that proposed by Mr. Hadaway. There are at present 7 permanent and 2]
temporary appointments in the School of Arts, costing Rs. 746 per mensem. The

* By the Director of Public Instruction, add{tml_la] cost of the proposed * reor-
ﬁ:msatlon of the teaching staff is thus
: . 1,272 per mensem. :
20. As regards teachers, Mr. Hadaway observes that the School of Arts o
held in the low esteem by the class whom “ it might benefit most because of the
“inadequate pay of the teachers. Apart from the Assistant Superintendent and
““the painting instructor, the highest pay of any drawing teacher is Rs. 37 por
““mensem. Many called pupil teachers’ are getting but Rs. 15 and one as low
“as Rs. 12.” Some of these teachers are in the schooF only for a few hours each
‘day, but others devote all the day to the work. The school is so badly provided
for in respect of teachers that Mr. Hadaway proposes separate teachers for each
class and all to be full-time men and on the permanent staff. Dr. Bourne states
that he is in general agreement with Mr. Hadaway in regard to the principles
involved in the above proposals.

21. The cost of the revised staff proposed by the Director of Public Instruction
is expected to amount to Rs. 2,014 per mensem against the existing establishment
costing Rs. 746 per mensem. The reasons for the large increase in the cost of the
teaching staff of the school are explained in paragraph 4 of the Director of Public
Instruction’s letter. This does not however include the cost of the Assistant

Superintendent, which the Director of Public Instruction observes, will depend

upon the position of M.R.Ry. Velayuda Asari in the Provincial Educational Service.
elayuda Asari has recently been promoted to the sixtht grade of the Provincial
Educational Service, but no guarantee

+ Salary Rs. 350 per mensem. hasbeen given that he will get the same

Page 2 of G.0., No. 842, Educational, dated gy as Assistant Superintendent of the
31st Dedember 1906. chool of Arts on its reorganisation. In

: : their No. 792, Home (Kducational), dated
Le;.st;gﬁ?lo. 573, Edueational, dated 27th Augusif 15th October 1906, the Governm’eht of

India have sanctionedthe proposal of this

- Government to remove the post of Assistant Superintendent of the Sehool of Arts i
- from the cadre of the Provincial Educational Service, substituting therefor the First.

s 7 T & i
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Assistantship of the Training College, Rajahmundry. ‘The Director of Public
Instruction may, it is submitted, be requested to submit definite proposals on this
point and also to submit proposition statements for the revision of the teaching
staff. The proposals promised in regard to the revision of the clerical and menial
-establishments may be awaited.
22. The Director of Public Instruction states that it is proposed to appoint
C. R. Narayanasawmi Nayudu, the present painting instructor on Rs. 100, to one of
the posts on Rs. 100—5—150 and recommends that, as he has served uninterruptedly
< in the school and without holding any other appointment outside it, he may be
-allowed to count his temporary service in the school towards pension. It is for
Y. consideration whether this recommenda-
G T e tion may be accepted. This should form
Fg : the subject of a separat icatio
f : jec eparate communication,
H. D. Tavror—5-5-08. ' as also the proposal to retire the present
librarian of the school, T. Chinnaswami Pillai, on pension.

23. As regards the abolition of the general education classes proposed by

Mr. Hadaway [vide paragraph 15 (f) supra] the Divector states that it has already
been approved by Government (vide paragraph 6 of G.O., No. 524, Edueational,
‘dated 3rd August 1905) and will now be given effect to. In approving the proposal
to abolish the general education classes, the Government said that if it were
adopted, the qualifications for admission should be the possession of the Primary
: f Examination certificate. The Primary

"The primary school leaving certifieate may be  xamination has now been abolished.

adopted. The Director of Public Instruction . : b o
Bha, auimiiated fhis ‘. cosueobon. ‘with the The Director may therefore be asked

Board’s Technical Institute, Tinnevelly. whether any and, if so, what qualifica-
; : H. D. Tayior,  tion should now be prescribed for admis-

3 sion to the school. The new Educational

L ARBEES W AR LMo ek Rules (Rule 8 *) provide for the grant
-of the school leaving certificate, which more or less corresponds to the Primary
certificate, and if it is considered necessary that any educational qualification
-should be prescribed for admission to the school, the possession of a leaving
-certificate may perhaps be prescribed. In this connection attention is invited to
E:aragraph 5 (9) of Lord Ampthill’s note on page 10 of the notes with G.0., No. 524,

ducational, dated 3rd August 1905.

R. RANGASWAMI AIVANGAR— 2-5-08..~

As regards the scheme of work, I feel unable to criticise it. The matter of

the correlation of art and industry is highly technical and it may be left to the

H. D. Tavior Superintendent to work it out. Mr.

o *  Hadaway states that his scheme is not

final and only experiment can show where it is defective. Government may
-approve generally the proposals.

2. Scholarships.—It seems necessary to have more details of these. The

5D P isei: Director of Public Instruction muy be
asked to report.

3. The staff.—The increase proposed is large, but certainly the present staff

T would acsept the scale proposed by Director S€€MS Very small and ill-paid. _ The
of Public Instruction if Financial agree. very best material is necessary if the
> : H.D. Taviog.  School is to be a success, that is, if
(s artistic principles are to be imparted,
‘the teachers themselves must be men of artistic sense, else the place may at onee

be closed.

Ko fo Volayuda Aséri the pay of the post of The Director of Public Instrustion
Assistant Superintendent may be fixed at MAY, 48 suggpsted n the office-note, be
Rs. 200--10—300 and Velayuda Asari may asked to submit definite proposals regard-

- be appointed thereto, allowed to draw the ing Velayuda Asariand the menial staff.
- maximum pay plus a personal allowance of 4. The leaving certificate seems all

India’ Pl b : . :
F LU AP by necetary that 1s necessary as an entrance qualifi-
H. D. Tavror, RIS

C. A. SouTERR—4-5-08.
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Mr. Hadaway has spent considerable time and thought in the matter of the
reorganisation, and his proposals are practical and may be generally approved. As.

he himself states they must be to some extent tentative, and lable to modification
in the light of actual experience. 1 had the opportunity of going over. the School

of Arts with Mr. Hadaway, and he pointed out that the majority of the existing

models ought to be cleared out of the place, not only because they were not in an
way oriental, but because they were poor of their kind. He also pointed ' out that

the present system of teaching drawing was defective and that the so-called technical
examinations were complicated and useless.

%
2. Mr. Hadaway’s proposals generally, as to the lines on which the school

should be conducted, may be approved.

4. The general education classes being abolished, the primary school leaving

Mr. Hﬁdaway is much against any Educationa! certificate (4th  standard) may ' be

test at all. He prefors to be left free f, 2¢cepted as sufficient qualification for

et admission to the school.
M. Hlammick]. The drawing classes may be con-

4 . tinued on revised lines, fees being levied
for these classes only, all other classes being free.

B Hadawa'yf’s })roposal‘s for the technical staff, as slighthly modified by
the Director of Public nstruction, may, with the concurrence of the Financial
Department, be accepted. | ,

choose himself,

Velayuda Asari may be appointed as First Assistant and removed from the-

Provincial Educational Service. The pay of the post may be fixed as formerly

suggested at Rs, 200—10—300 and Velayuda Asari may receive the maximum -

plus a personal allowance of Rs. 50, the sanction of India being obtained to this
arrangement, 4

5. The carpet-weaving classes may be restored. Mr. Hadaway personally
- Subseguent investigation shows that Mr. Brand’s pointed out to me that very excellent

book is of very doubtful value. You had work had been done in the school in the

better get the file from Revenuo. matter of the discovery of fresh vege-

I | G.Blromme]. | table. ‘dyss; ' 'which ' are ‘intimate y

; 3 8-5-08.  connected with the carpet-weaving
industry. 'The report on the Anjuman for last year showed that aniline dyes ha

been largely - eubstituted for vegetable dyes in the work turned out in that ‘

institution, |
6. There are one or two points which appear to require elucidation.
[Tnder “school hours” Mr. Hadaway refers
workmen and apprentices. Allowing the fact that in addition to .the technical
1structors, maistries are necessary for supervising the practical work of the students

To work in the school to show students how the it is not l.mderstood W'hy Eaid workmen
ordinary workman handles his tools. ete, ‘and  paid apprentices ghould be

‘ ' M. H{awwick]. employed.f It lwas decided that the

e 4 b ', System of employing paid workmen
- and gald ?pp}'enuce!sl sh\o(t‘illd hceause. Perhaps hy “Lapprent{ceg’_ PM;-, Hadaway
_intends to 1mply pupils and scholars: but if g0 the point should he madé clear.

~ And again the Superintendent proposes an increased isi
for ¢ W?ges of workmen”, by whgm ppresumably he memwfcm:i&) fa'ln?'tsi.zix’gg?x
This would seem to indicate a lingering of the commercial G d}; gy i
Hadaway says, “ He (the student) while in the shop would have the advantage
- observing the methods of the skilled artizans about im.”  This is the only |
- of the scheme which has not been made very clear, and which, in the i
previous orders, appears to call for criticism, o R

g

%’:blic Instruction to a seat on the School Final (.Z'ommitt,eei so tha

| Ootacamund shortly, and, if considered desirable, the details could
ssed with him a'nd~the Direotor of Public Instruction. ’ o5 R

t he will probabl

not only to maistries, but to

ortion

No. 504, EpvcarioNan, 8ta Jury 1908, 9

I have no remarks to offer. I think we must give the new Superintendent
a fairly free hand, at all events to begin with, I agree with the Secretary and
would sanction generally the scheme put forward, calling for more information on
the points the Secretary mentions. The Superintendent’s proposals seem to me to
be on the right lines and practical.
M. H[amu1ck]—6-5-08.

There are two points to which I must take exception.

It has been debated ad nouseam and has been finally settled that the paid
apprentice system is to be abolished and that scholarships are to be provided ““on
the usual conditions and in the usual manner in which scholarships are awarded "’
(G.0., Nos. 403, 404, Educational, dateq 9th J une 1906, notes, page 6). Tt 18 settled'
that 10 per cent. of school Ktlyrength is a fair proportion for scholars. To any
modification of the position thys defined I regret that I am unable to agree for the
reasons so often given by me in the papers in former cases. These are shortly
that it is better to have two pupils who study art for its own sake and for what
it will bring than to have 100 pupils paid to be taught. As to the employment
in the school of paid cooly artizans, I see no need for such if the instructors are
properly chosen. : :

Further, I am not satisfied that the enormous increase in the establishment

of the school proposed by the Superintendent is called for. What will be the

A total cost of the school in the future and how does it compare with that in the
past ?  Pending further information I object entirely to the increase asked for.

G. S[TokEs ]—9-5-08.

I am prepared to accept gemerally the scheme for the future conduct of the
School of Arts as recommended by the Director of Public Instruction, but there
are, as the Secretary points out, certain matters requiring elucidation—

(1) As to scholarships—

In their present form the proposals are vague.
The attention of the Director of Public Instruction shopld be called to
the Hon’ble Mr. Stokes’ criticisms.

(2) As to staff— ,

Will the Director of Public Instruction elaborate the scheme of work to
be carried out by the staff showing what part will be played by ** instructors ”’,
“ workmen ”, skilled artizans”, ‘“paid artizans” and ““apprentices” to all of
whom reference is made in the notes. I should like information in regard to (1)
and (2) above before passing orders.

: A. L{awrey]—12-5-08.

Ask the Director of Public Instruction by official memorandum for the

information desired by His Excellency.

C. A. SouTeEr—14-5-08

The draft memorandun: placed below is for approval.

2. With reference to the Hon’ble Mr. Stokes’ remarks at A supra, it is
submitted that the cost of the revised staffproposed by the Director of Public

<Instruction is expected to amount to Rs. 2,014 per mensem against Rs. 746 per
‘mensem, the cost of the present staff, or an increase of Rs. 15,216 per annum.

K. Rancaswamr AryaNear—14-5-08,

)

Issue.

C. A. SouTEr—14-5-08.

{ Memorandum No. 988-1, dated 14th May 1908,

\
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As soon as the Director of Public Instruction’s reply to the memorandum comes

in put up the papers again for orders to me please.

M. H[ammick |—18-5-08.
C. A. Sourer—19-5-08,

From the Direcior of Public Instruction, &.C. No. 9122, dated 20th May 1908.

1908.

2. As regards scholarships, Dr. Bourne states that the Supefintendent of the

28 at Re. 1 per mensem.

24 at Rs. 2 i
20at ,, 3 £
. 20at ,, 4 AS
16.at 0 ,,
12 at s 8 ”
120

Norn.——-’.[“ﬁe strength of the school was as
follows :— :
On 31st March 1907 < .. 455

TR L T
SRt 1008 Shig e

¢ training will be profitable.” He howey
years, the expenditure on an efficient staff §
upon as extravagant. If the number of s
cent. of the strength, Dr. Bourne would e

I am afraid this will be a very precarions source
of inecome. The system would however
encourage industriousness, but might kee

ke .| pupils out of the schoo
@, SCpoxse] who cannot otherwise
T " | afford to go there.

0. A SouTer-—21-5-08.

3. According to the existing system the pupils in the School of Arts
a monthly stipend and do not receive any portion of the sale-
~ articles turned out by them. Toallow the pupils only the amounts
- realised by the sale of their workmanshi
them in the first few months of their school course, and while such
would be prejudicial to the interests of artistic training,

School of Arts (Mr. Hadaway) proposes
to award 1R0 scholarships at the rates
specified ih the margin, and considers
that if a smaller number of scholarships
be given, the numbers attending the
school will fall very considerably and:
that if the number of scholarships is
fixed ata percentage of the total strength,
the fall may be still more marked. Dr.
Bourne sees no real objection to this
fall so long as the sehool is thoroughly
well staffed, so that *those who do
‘“ come to benefit by the teaching ma

“ have a reasonable guarantee that their

er apprehends that during the first fow

or a handful of pupils will be looked
holarships is to be reduced to 10 per
ven advocate the entire abolition of
the system and allow the students to

Dr. Bourne has sent in his reply to memorandum No, 988-1, dated 14th May X

retain any amount which may be

obtained by the sale of their workman.
ship, after deducting the approximate
cost of the raw material, the valuation

~of which may be left to the Superinten-

dent.
get only
s which may be

p would be practically giving nothing to

an arrangement
as the pupils would

- have their eyes on finishing an article anyhow so that they might get the sale-
~proceeds of the article, rather than on the development of the art, It seems,

therefore, to be desirable to have some system of scholarshi
ation whether the number proposed by the Director of

be proved as a tentative measure.

s and it is for consider-
ublic Instruction may

{

4. As regards thet:dpaid cooly artizans ” referred to in paragraph | of memo-

randum No. 988-1, da

14th May 1908, the Director of Public Instruction states

that the Superintendent considers the presence of these artizans as absolute

essential, as it provides for the indirect teaching of the boys, and that these artizmlxbgﬁ \
form an organisation somewhat analogous to the m

school.

5. With reference to the scheme of ,work in the se
Instruction says that the teaching staff comprises, bes

the Assistant Superintendent, of —

(1) % Teachers” or “ Instructors”—those who are engaged in the more

‘ théo,zetical portion of the teaching ;

odel school attached to a training

hool, the Director of Public i
ides the Superintendent and 18

proceeds of the
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(2) * Maistries ”—those who take up the more practical portions of it ; and

(3) “ Workmen ” or ¢ Artizans’’—a collection of men who know their
«craft, who most be *“ paid ” and should be ¢ skilled” and who will spend their
days in the school working at their school.

The teachers and maistries will spend all their time in what may be called
“ direct teaching ” and will have no time for the production of finished examples
of good work. The practical work of the students will be confined for the great
part of their course to the use of- the tool and the learning of the process. The

.presence of the artizans at work provides for indirect teaching and the Superinten-

dent considers that if these are not kept on, the school is bound to sink to a very
low level. It is stated that these artizans entail littie or no net cost and ma
even produce a profit, as the articles they make become the property of the school
-<or may be sold.

6. Dr. Bourne also states that the students are referred to in the scheme
“ pupils 7, “apprentices” and ¢ scholars.”

- 7. The Director makes a further proposal in this connection. He suggests that

as

-as a staff for teaching drawing will necessarily be maintained in the college for

the sake of ‘“industrial pupils,” a certain number of stipendiary students may
‘ ! be admitted for training as drawing

: - 67 of : BLE.
% V;‘fpt%%::;go;ilaf‘ﬁzzfilx ooh i 01 o masters on their entering 1nto an agree-
‘ ment * similar to that executed by
students in training schools.  For orders
whether this proposal may be accepted.

I submit it may.
C. A. Sourer—21-5-08.

K. RaNcaswaMr Arvancar—21-5-08.

L y 3 5 I U | I submit that _the Director ~of

Wlsl:gz?:: t&;?&?}r};l?gw T Sl Public Instruction is right. Scholarshi ps
4 certainly seems necessary. There are

few institutions without them.

2. As to artizans, there must. be some persons in the school who are able

to carry out in practice what the instructors teach. These persons must be skilled
workmen and, if it 1s impossible for the instructors to do this work in addition to

G. S[roxEs].

- that of lecturing, artizans must be introduced.

C. A. SouTER—21-5-08.

Dr. Bourne and Mr. Hadaway came to see me and talked over the matters of
the school.

As regards scholarships or paid apprentices, I think M. Hadaway’s opinion

_ should carry weight, supported as he
He is not. G.8. |18by Dr. Bourne. Mr. Hadaway points
| out that the boy who wants fo study

\ ;- 5 » % .
art for art’s sake is a very rare bird either in India or anywhere else, and

his experience is that such boys do not want these kind of schools and, as a rule, do
not. profit by them. 'T'hey become artists by nature ; and training either at home or
with private teachers suffices for them. He also points out that if percentage

-system is introduced and, say, 10 per cent. is laid down as the rule, the immediate

result will be that the number of puE)ils in the school will be reduced to half a

dozen or a few more with one scholar!  This is a position we ean hardly
_-contemplate.

Mr. Hadaway tells me that the boys in the school are not most of them
Bramins but are poor boys, whose fathers in many cases are artizans, and he says
that with care in selection there will be no difficulty in securing that all the boys

‘in the school come from the artizan class.

Mr. Hadaway would get rid at once of all the drawing class boys who come to

learn drawing only and merely stay in the school for a couple of hours in the

morning. He would make the drawing class merely a part of the school art training

~and take in only boys who would attend both the drawing classes and the school.
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Dr. Bourne says he would prefer to have a few pupils using the school for
drawing ouly as he wants them to fill the posts of drawing masters. Such pupils

would hold scholarships and sign a bond compelling them to go on with the profession
after they leave the school.

Mr. Hadaway says that it is quite possible that in a few years time, if the

school work is efficiently conducted, boys may come without scholarships, but new
ot to give schivlarships would amount to closing the school. | ‘

I am of ovpinion that scholarships must continue, but we might make the
numbers 60 instead of 120. The result of doing this would be that Mr. Hadaway-
might be able to reduce to some extent the cost of the establishment as he would
get on with fewer maistries, etc., but the reduction would not be in proportion to-
the reduction in the number of pupils. That is obvious.

As to any educational test, Mr. Hadaway is against having one at all. He
holds that in this country artistic workmen can be turned out from boys who have
no knowledge of English or even are unable to read and write their own language.
He instanced one maistry that he has in the school, who, he says, is really the only
artist there, whose hereditary occupation is carving images for temples. “This man,
he told me, possesses a knowledge of the native laws of proportion which is most

important anc_l that while he cannot read or write he is able to impart more instruc- o
“tion of the kind Mr. Hadaway would like to see given than any one else in the

school. T would leave the selection of pupils to Mr. Hadaway without any tests
or conditions. ‘ , ‘

Dr. Bourne’s letter explains the necessity for workmen who will be paid dail
wages for their work. Mr. Hadaway says that in all schools he knows of, suc
men are considered necessary. The teachers proper have no time to work at their
trade, and it is absolutely necessary to have a certain number of workmen always
‘at work alongside the teachers so that the pupils can by watching instinctively

~learn how to handle their tools and the material. These men really cost nothing

as their work can be sold for the value of their work at the end of the year, k')
Mr. Hadaway struck me as very keen and full of practical knowledge and not

likely to be carried away by any fads. T should say we have got in him a valuable

servant and that he is likely to make a success of the school. But I should let him
work his own way. 1 always remember what Sir Edward Law said to me when he
was Finance Minister as regards these schools of art. He said : * Choose your man

““ carefully and then make up your mind what you are going to spend and give it i
“ 1o him and let him have a free hand. If you try to drive him you will most

“ certainly produce disaster . _ |
I would therefore let Mr. Hadaway have his way. I would tell him to limit

scholars to 60, that is, as boys now in the school leave, I would not give fresh
scholarships until the number of pupils was reduced to below 60. I would ask
Mr. Hadaway and Dr. Bourne to say on these conditions what reductions in
establishmert are feasible. Mr. Hadaway explained to me that the establishment

he manned was not one he wished to employ at once, but one to work up to.

1 would allow the cooly workmen and I would close the school as a mere
“ drawing class” except as regards the few pupil scholars Dr. Bourne wants who
~would serve on condition they carried on their works as teachers for some years

after they left the school.

produces. iing

/o

" Please eireulate.

i T The Hon'ble Mr. Stcha, o.8.7,
2. His Excellency the Governor.

I would then wait for a couple of years and see what reﬁult:s Mr. Hadaway )

\|
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I too have had an interview with Mr. Hadaway and Dr. Bourne about this
subject.

2. | asked Mr. Hadaway if he had ever before heard or known of even an Art
School which the pupils were paid to
Chatterton has, and he said at our Conference attend. ~He said he had never before

at Government House that, in his opinion, it };eard Ufl' ?{mh a thing. I .aSkec.l why
was absolutely necessary to pay to obtain then he had recommended it in this case.
itndents: of the artizan Hlbed. He said he thought that as the pupils

Mr. Hadaway has never worked in India. Mr.

. | M. H|ammrck]. were poor 1t was mnecessary in this

country. Dr. Bourne, who must know
something about school-fees and how far they can be paid, at once assured him he
was wrong and this is obviously the case. 'People of the class attending the School
of Arts will not only gladly send their children there to be taught for nothing but
will pay fees if the teaching is worth it. While I am prepared to agree that having
an expert you should support him I think this only holds in regard to expert
matters and not in regard to matters depending on a knowledge of the country of
which Mr. Hadaway has had only a few months’ experience.

3. Dr. Bourne distinctly stated that he was not in favour of the paid appren-
tice system, 7.e., of paying pupils to attend this school—see also his letter of 20th
May. He said that if that system is altered the school will certainly go down
for a few years ; but if Government would face that there was no need for any
system of paid pupils. : '

- 4. Mr. Hammick’s argument is that Mr. Hadaway is a good expert and that
we should give an expert his way and he enforces it by the authority of Sir Edward
Law. If authority is to be given weight (which I think it should not be, for I do
not think Government can shirk its responsibility so easily), I would certainly
prefer an authority for whom I could show more respect than Sir Edward Law in
regard either to administrative or art matters. But however that may be, 1 feel

bound to point out that the argument is unsound unless we confine it to expert
matters. :

b. It is also put forward as an argument against the position that nothing
should be paid to the School of Art pupils except as scholarships to the extent of
10 per cent. of strength, that if you have only 10 pupils you will have only one
scholarship. But is not this a somewhat damaging argument ? Does it not mean
that this School of Arts is absolutely unneeded or unasked for in this Presidency
and what, then, is the justification for spending Rs. 62,116 in keeping it up? T
put forward this limitation expressly to bring out the difference between the
scholarship system which I proposed and the paid pupil system which was to be

wiped out. As Sir James Thomson pointed out gears ago, unless the number of

scholarships is limited and given on proper groun
a scholar and a paid-pupil.

6. The number of paid-pupils asked for is 120, costing Rs. 388 a month or
Rs. 4,656 a year. I regret I am unable to agree to any system of paid pupils

whether under the name of pupils or apprentices, but I am prepared to sanction
20 scholarships—

s, there is no difference between

RS.

7 on Rs. 3 a month ... Rihsas | |

7 ARG ST Pt
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= Rs. 948 a Fear to be awarded in the discretion of the Superintendent to pupils
of exceptional merit as a reward or as a means of enabling them to continue their

~ studies. ‘I have no objection to, in fact approve of, Dr. Bourne’s proposal on

page 30, viz., in the event of the paid-pupil system being abolished “ to allow the
“ pupils to retain any amount which may be obtained by the sale of their workman-
‘“ship after deducting as nearly as possible the cost of the raw material the
“ valuation of which may be left to the Superintendent.”
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7. 1 formerly objected to * coolies ” and paid artizans being employed in the
school.  These are the men referred to under III on page 21 of the current,
After the explanation which Mr. Hadaway and Dr. Bourne gave me of the use and
object of the employment of these men, %’ desire to raise no farther objection to

- their employment. :

8. As regards staff, it is proposed to increase the staff from one costing
Rs. 746 a month to one costing Rs. 2,014 or an increase of cost of Rs 15,216,
This will raise the cost of this school from Rs. 46,900 to Rs. 62,116 or by very
nearly 33 per cent. I object entirely to this enormous increase of cost. I am
prepared to sanction any inecreased cost which can be reasonably justified, but I can r
form no idea of what this increase consists of in the absence of a properly prepared
proposition statement. Please call for one. e

Call, also, on the Director of Public Instruction to submit a revised budget for
this school on the basis of the proposals put forward so that we may be able to
compare the total cost of the school with its present cost under each head.

G. 8[Toxrs]—29-5-08.

As 1 stated in Council and as I think was generally agreed to, it is absolutely
necessary to reorgamise the School of Arts and to equip it in every
especially in the matter of good expert staff if we are to raise the i
public estimation and ensure its e ciency to such a degree as will
the right class in any number. + ‘

2. It is probable that to secure its being thus organised on a t
basis, we may have to increase the expenditure considerably.

3. I agree with the Hon'ble Mr. Stokes that before such expenditure is
sanctioned we must be satisfied as to the reason and necessity forit, eg., if the pay
of some of the appointments is to be raised, it must bhe in order to soct
efficient incumbents and not merely to increase the pay of present incum
may be duffers and had better be got rid of. The Director of Public T
will no doubt bear this in mind when making his proposition statement.

4. The next point to be settled is that of scholarships.
Council sanction the creation of 30 scholarships, that is—

! articular
nstitution in the

horoughly sound

bents who
nstruction

| 't i Rs‘
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- to be awarded in the discretion of the Superintendent to pupils of exceptioﬁa.l |

merit as a reward or as 4 means of enabling them to continue their studies, lam
prepared to accept Dr. Bourne’s proposal, namely, in the event of the paid-pupil

~system being abolished “ to allow the pupils to retain any amount which may be
“ obtained by the sale of their workmanship after deducting as nearly as possible
“ the cost of the raw material the valuation of which may be left to the Superin-

4 tendent.”

5. This may be regarded as tentative and liable to revision after one '_ean?\‘éi h

working, it being agreed that the system of paid pupils is pernicious and is not.
to be resorted to. ‘ A

6 What I think we should aim at is this‘«the.organiadtion of the School of
Arts on so sound a basis that we can say to the public *‘here is a School of Artg
s “ well Organised and complebel 1 equlpped where any of your sons can. obtain fraahi

“a thoroughly sound theoretical and practical knowledge of certain arts. We offer
a lirnitet‘lg number of scholarships to deserving pupils and if advantage is taken
~ “of the opportunities which we here offer we shall be prepared to ncrease the
- “number of such scholarships in proportion to the general attendance at the
chool.” : i 1, ‘ e

attract pupils of

cure more

We may as agreed in

>
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7. The first thing to be done is to carry out our reorganisation as to staff and

«equipment of the school.

8. I agree with the Hon’ble Mr. Hammick as to the abolition of the
-educational test and the retention of the drawing class.

Honourable Members should see.

A. L[awLry |—10-6-08.

I understand that it is the intention to retain paid artizans or workmen on the

Yacale suggested by Mr. Hadaway.

H. D. TayLor—12-6-08.

Yes. Paid artizans must be retained, whether as many will be required as
originally suggested, I am not sure. What we require now is a proposition state-
ment showing exactly the changes proposed by Mr. Hadaway and Dr. Bourne.

M. H[ammick]—12-6-083.

I have agreed in my former note to the retention of paid artizans.
With Mr. Hammick I want a proposition statement and in addition a revised

‘budget. :

-I fully agree with His Excellency in what he says in paragraph 3 of his note.
I accept His Excellency’s scale of scholarships.
I fully agree that the system of paid-pupils *“is pernicious and should not bhe

resorted to.”’

G. STrokEs]—13-6-08.

Please draft.

H. D. TavLor—13-6-08.

The draft order placed below is for approval.

K. RaANGAswaMI AIYANGAR—16-6-08.

The present draft does not commit to any expenditure exceﬁt that of thirty

‘scholarships. The detailed proposition statement for the establis

ment generally

~ will be forwarded to Financial on receipt from the Director of Public Instruction,
after it has been approved by Government.

H. D. Tavror—20-6-0%,

To the Financial Department u.o. for acceptance.

FiNaNcisr DepsrTyEesT.

The principal item which is costly in the proposal for the reorganisation of
the School of Arts is the revision of pay of the teaching staff. This item has been
generally accepted, but the financial hability involved therein has not been definitely

L4

(Paragraph 1 of draft )

(Paragraph 2 of draft.)

: ‘ Vide under “22-F. Government Schools,

Special —School  of Arts~—SuPplies and
Services—=Stipends of Apprentices ”, page
144 of Civil Budget Estimate for 1908-09,

settled and dftailed proposals on this
account are called for from the Dircetor
of Publie Instruction,

0

2. The proposal in regard to
scholarships costs Rs. 120 per monsem
or Rs. 1,440 per annum, but these will
take the place of the present  paid
apprenticeship”  on  which between
Rs. 4,000 * and Rs. 5,000 are now spent
annually.
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: 1th reference to G 0. No. 840 iiis. dated 1'7th
December 190'7 I hake the honour to submit proposals for the
re-organization of thé School of Arts. As these have Been

~ drawn 'after much consultdtion with the new Superintendent both

.peréonally and in writing, D\canmnot do better than rreely quot
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YNo.524 Edl., dated 3--8-1905,

No. 78 Edl., dated 10--2-1906.

.No .840 Edl., dated 17-12-1907.

Directqr of Public IﬁstrActio“, Ref .on Cur.
Nou9122/07, d/23--4-08

Director of Public Instruction, R.C.9122/07,
dated 20th May 1908.
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The Government accept generally
the scheme for the future conduct of
the Schoodl of Arts as recommended by
the D.P.I. They consider it absolutely
.necessary that the school should be |
reorganized and thoroughly well-
equipped in every partigular, espe-
cially in the matter of good expert
staff, if the institution is to be
raised in public estimation and if
its efficiency is to be secured to
such a degree as will attract pupilg

. e

of the rignt class in numbers.

But befbre sanctioning finally -:EE:
large.expevdi+ure on the staff of the
school as is, proposed Wm

the Government desire to be satisfied
as to the reason and necessity for it
and to have a duly prepared proposi-

tion statementlggowing exactly the

changes proposed. If the pay of some

of
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of the appointments is to be raised,
it must be in order to secure more

efficient instruction and not merely

to increase the emoluments of  present
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incumbents who may be inéEE;E_EE7~§E3%4L~
}Wb

Rad fex rReIQra po—seb—ridof,

The D.,P.I. will be requested to bear

this in-mind in making his proposals.

2. The Government consider that
the system of paid apprenticeship

which has 1long been in vogue in the
» -

ungatsy

school is and should be

replaced by a system of scholarships.

They accordingly sanction the ereation

of 30 scholarships, as shown in the

margin, to be awarded in the discre-

tion of the Superintendent to pupils

of exceptional merit as a reward or as

a means of enabling them to continue

their studies. They also accept the

Te D-P-7
proposal of D&mz&autna-to allow the

pupils to retain any amount which may

be obtained by the sale of their

workmanship after ‘educting as nearly

as possible the cost of the raw
material supplied by the school, the
valuat ion of which may be left to

the Superintendent The system of

scholarships now sanctioned is however

tentative and liable to revision after

S AP0 3 PPV § Y
one year's working, i&ria*ag}und°r-

stood that the paid apprentice system
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is not again to be resorted to.
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3. The Govermnment aponrove the proposal
of Mr.Hadaway that no general education
test should be prescribzd for the admission
of pupils into the schoolzcthe selection
may be left to the Superintendant,, They
also approve his proposal to exclude from
the school pupils who attend a few hours
each day for drawing only, 'The drawing
classes should form part of the ordinary
curriculum of the school and instruction in
drawing will te given to all pupils,

y IE‘Will however be necessary to retain
a special drawing class for a few selected
Pupils to satisfy the demand for drawing
masters in Educational Ingtitutions, but
such pupils will ordinarily be holders of
scholarships and will be admitted only .
on signing a bond, binding themselves to
continue the profession after they leave
school,, In view of the explanation now

offered as to the use of the "paid artizans

in the tcchool, the Govermment agree to

their retention,

4. The D.P.I. will be requested to
Prepare and submit -at an early, date the
proposition statement called for in para-
graph 1 supra and also a revised budg=t
for the school on the basgis of the Proposl
made for its reorganization, so that it ey
be possible to compare the total cost of

the gehool with its present cost und-sr

each
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The Director of Public Instruction.
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