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Considering that the scheme for the administration of the —= proposed by the Collector of
Tanjore is complicated and requesting the General Com

mittee of the hostel to submit an
lication under the Charitable Endowments Act, 1890, if they approve of the scheme sketched
:P{ by Government.
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2 No. 241, EnvcarioNarn, 27tH Maror 1908.

GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following paper :—

Letter—irom J. P. Beororp, Esq., 1.C.8., Acting Collector of Tanjore.
To—the Secretary to Government, Educational Department.
Dated—the 19th December 1907,

No.—R. Dis. 1394/Rev.

I have the honour to report that the General Committee, appointed by Govern-
ment notification No. 87, dated 30th May 1899, published on pages 301—-303 of
Part I-B of the Fort St. George Gazelte, dated 6th June 1899, met on Saturday, the
93rd November 1907, at Kumbakénam, to discuss certain difficulties which had arisen
in connection with the constitution and working of the managing bodies of the
Victoria Jubilee Hostel, Kumbakénam.

9. Under the second schedule to the notification quoted above, the General
Committee was appointed to be the trustee of the funds, invested on behalf of the
hostel, and to it was entrusted the management of the said hostel, subject to the
general supervision of Government.

An Executive Committee was appointed, under paragraph 3 of the schedule, to
carry on the work of the hostel, on the lines laid down from time to time by thes
General Committee, and also to exercise local supervision. -

3. The General Committee foels that, inasmuch as a trust cannot be devolved,
the subordination of the Executive Committee to itself should be expressed in more
definite language than the words *on the lines laid down from time to time”,
oceurring in paragraph 3 of the second schedule. As the ultimate financial responsi-
bility in connection with the administration of the hostel must rest with the General
Committee, it has been thought advisable to frame distinct rules, which would ensure
all financial matters coming regularly to its notice. ~Apart from financial questions,
it has also been found necessary to make clear provision as to how other matters are
to be brought before the committees. These questions were considered by a Sub-
Committee and rules were drawn up and submitted for the consideration of the

- General Committee, at the meeting adverted to in paragraph 1 above.
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4. The Executive Committee, which meets once a month in the hostel premises,
under pa.ragraph 5 of the second schedule, has found in actual practice that the
presence as well as the active assistance and co-operation of the Warden and.the
Superintendent of the hostel are indispensable, to enable it to perform its functions
properly in regard to the administration of the hostel. The practical control of the
working of the hostel is and must necessarily always be very largely in the hands of
the Superintendent and the Warden. The present constituti‘on ha_s the defect of
dgnoring this fact and declaring the control to inhere in a body in which it does not
and cannot inhere, s0 long as they are excluded from its number. The result in
practice is (1) that the control exercised is at present inadequate, (2) that such
control as is exercised leads to friction and unpleasantness. The Warden and the
Superintendent are, S0 far as the hostel is concerned, konorary officers; a constitution,
in which they are put in a position of taking orders from outsiders, tends not
unnaturally to give rise to resentment on their part. On the other hand, they are
Tducational officers, not men of business, and seem to me to want far more intimate
guidance than they are getting at present. What I have seen of the actual manage-
‘ment convinces me that much too much trust is being reposed in subordinates : the
food-supply is being obtained in a primitive and extravagant way : I feel convinced
that money is being wasted, and some daring act of peculation on the part of a
subordinate may, at any moment, create a scandal. The present constitution would
be a suitable one for dealing with experts of doubtful character and no position, but,
taking the parties as they stand, it inevitably leads to bickering and inefficiency, the
one or the other element predominating, from time to time, according to the personmel
of the committee and that of the office-bearers. It seems more practical and more
conducive to efficient and harmonious administration to recognize the actual facts by
appointing the Warden and the Superintendent as members of the Executive
Committee. The General Committee has accordingly resolved to raise the number of
the Executive Committee from three to five and to raise the quorum from two to
three.

5. In the year 1899, a proposal was submitted to Government for the inelusion
of the Principal alone as an ex-officio member of the Executive Committee ; the then
Collector, the Hon’ble Mr. J. Twigg, considered that such a course was undesirable,
and Government declined to accept the proposal—vide G.O., No. 303, Educational,
dated 30th May 1839. The Hon’ble Mr. Twigg had not, at the time, had the
special advantage of seeing the present system of working in actual practice (the
hostel having been opened only in July 1905) or I feel convinced that he would have
arrived at the same conclusion as the present General Committee, in regard to the
practical results of the existing constitution and the need for alteration. [ am myself
fully alive to the necessity for keeping full control over the Warden and the
Superintendent from a financial and commercial point of view. It will be observed
that they form a minority in the Executive Committee as revised. For the rest, I
propose the ehange, because the present system irritates them without eontrolling them
(vide paragraph 4 above).

6. The present system of maintaining the hostel accounts is needlessly compli-
cated and is also, in my opinion, thoroughly unsound, that is to say, that the accounts
have not hitherto been maintained in such a way as to give the Executive Committee
(and, ultimately, the General Committee) any means of estimating the financial

'position or prospects of the institution. This most unsatisfactory state of affairs (which,

until it is changed, renders the conneetion of myself and the Divisional Officer with
the hostel a danger to our official prestige, rather than a guarantee of the solvency of
the institution) seems to me to be the direct outcome of the defective constitution of
the Executive Committee (dealt with in the preceding paragraph) and of another
constitutional defeet, namely, the somewhat nebulous manner in which its relation to
the General Committee has hitherto been defined. This last point has been adverted
to in paragraph 3 above. I may add that it is a very remarkable fact that this
institution should have been working for some years, without ariybody having been
ever directed by rule to expend the trust moneys or to account for them. The result
is that there has been no uniformity in the practice as to either reeeipts or disburse-
ments and that nobody has bitherto been, or considered himself to be, accountable to
any one person or to any oue body for what he spends. Moneys coliccted from the
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students on account of boarding fees are handled in practice by the Superintendent of
the hostel, a sharp distinetion having been drawn (for some unknown reason) between
boarding fees and lodging fees. From the collections on account of boarding fees,
expenditure is being ineurred by the Superintendent. A monthly statement of Zkese
accounts is sent to the Revenue Divisional Officer, Kumbakénam, in whose office,
however, a separate account of receipts and charges from the trust money is maintained,
dealing with such receipts on account of the hostel as happen to be paid into the
Government treasury and such payments (e.g., payment to contractors) as are made by
cheques on the authority of the Divisional Officer’s signature. Considerable sums are
being paid daily to petty traders out of the receipts from fees; the balance alone is
being rewitted into the treasury, when it exceeds probable requirements, the question
of what to remit and what to retain having hitherto been left to the discretion of the
Superintendent. This procedure is obviously objectionable in every possible way :
one effect is to make it practically impossible for the Chairman of the General
Committee (3.c., the Colleetor) to know where he should apply to for information on
particular points. Two sets of accounts (as explained above) are being maintained
for hostel receipts and expenditure, one by the Superintendent and the other by the
Revenue Divisional Officer. They are inconsistent with one another,and neither set
of accounts is or can be complete or accurate or even approximately so. It is pro-
posed to do away with this dual system of accounts and to entrust the Superintendent
of the hostel (in his capacity as Secretary and member of the Executive Committee)
with the maintenance of all accounts of receipts and expenditure in connection with
the hostel and its trust funds, subject to the serutiny and control of the Chairman and
the other members of the Executive Committee, and subject to the periodical final
control of the General Committee, which, however much it may entrust specific duties
to any other person or body, cannot delegate its prerogative of final control and
responsibility and is liable to be called to account for everything which is done on
account of the hostel, just as if it had done it itself. To sum up, the main objeets of
the draft rules are (1) to ensure the keeping of complete and intelligible accounts, (2)
to provide for effective internal control, (3) to fix final and relative responsibility, (4)
to provide for the preparation and submission of a budget, (5) to ensure effective
supervision on the part of the Execuative Committee and (6) to provide both Commit-
tees with an office (vide rule 8). Under the present rules, not one of these endsis or
can be achieved. |

7. A copy of the rules, as finally approved by the General Committee, forms
enclosure No. 1. I have made certain amendments and additions to them, which I
submit as enclosure No. 2. The amended portions are printed in ifalics. My altera-
tions are in many cases purely verbal, and inno case have I consciously added or
modified anything which involves any question of principle. In other words, the
intention of the alterations is, in every case, to make the intentions of the Committee
clearer, not different. I had no opportunity for serutinizing the rules in detail, before
they were put before the General Committee, but they were drawn up on lines sug-
gested by myself and have my strong support and adherence. :

8. Tf the rules, as finally revised by me, meet with approval, I request that
Government will be pleased to order the publication of the accompanying draft
notification in the Fort St. George Gazetle.

4 4

Enocrosvre No. 1,

Second schedule paragraph 1.

Notification by Government, No. 37, 30th May 1899.

:4 Treasurer of Charitable Endowments do and shall permit the Committee to be
mnstggﬁesa ;s hereinafter provided to receive and to use and a}gﬂg the interest and income to
arise from and be produced by the Government securities specified 1n the first schedule ?bove
written and of any other securities for the time being vested in the said Treasurer of Charitable
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Endowments under these presents and also the said sums of Rs. 3,545-3-4 and Rs. 6,434-6-3
and also if need be, the moneys to arise from the sale of all or any of the said Government securi-
tios of such and so much of such several moneys as shall be necessary for the erection, construction,
maintenance, upkeep and preparation and enlargement of a students’ hostel to be established at
Kumbakénam in the district of Tanjore in the Presidency of Madras under the designation of the
Victoria Jubilee Hostel for all classes of students in connection with the Kumbakénam College and
the buildings to be attached to such hostel and payment of the staff and establishment thereof and
on other expenditure connected with the objects of the said hostel from time to time sanctioned by
such Committee.

1. (a) All other receipts from fees, fines, ete., on behalf of the hostel shall be under the
control of the General Committee, and shall be devoted to the benefits of the hostel aceording to
its discretion.

2. The management of the said hostel shall be entrusted to a Committee of seven persons
subject to the general supervision and orders of the Government of Madras; such Committee shall
consist of — :

(1) The Collector for the time being of the district of Tanjore ;

(2) The Principal for the time being of the Kumbakénam College who for the purpose of
these rules is called the Warden ;

(3) The Chairman for the time being of the Kumbakénam Municipal Counecil ;

(4) The Revenue Divisional Officer for the time being in charge of the division of
Kumbakénam ;

(5) The Subordinate Judge for the time being of Kumbakénam ;
(6) M.R.Ry. Krishna Rao Ranganatha Rao Avargal, 5.4., of Kumbakénam ; and
(7) M.R.Ry. N. Krishnaswami Aiyangar Avargal, B.4., B.L., of Kumbakénam.

3. Under the General Committee, there shall be an Executive Committee consisting of the
Revenue Divisional Officer for the time being in charge of the Kumbakénam division, the Warden
and the Superintendent of the hostel, Messrs. K. Ranganatha Rao and Krishnaswami Aiyangar.

'hese persons or their respective successors shall form an Executive Committee for the erection,
construotion and carrying on of the work of the hostel on the lines laid down from time to time by
the General Committee and shall exercise local supervision over the establishment and the passing
of the accounts of the hostel.

4. If any vaeancy occurs among the non-official members of the said Committees, the same
shall be at once reported to the Government of Madras by the Chairman of the General Committee,
who will appoint a successor to fill the appointment.

5. The Executive Committee shall meet at least once a month in the premises of the hostel to
pass the accounts for the previous month and give orders in respect of any matters connected with
the ordinary administration and work of the hostel.

6. The Collector for the time being of the district of Tanjore or in his absence the Revenue
Divisional Officer of the Kumbakénam division shall be Chairman of all meetings of the General
Commiltee and the Revenue Divisional Officer for the time being in charge of the Kumbakénam
division shall be Chairman of all meetings of the Executive Committee. At all meetings of the
General Commit'ee three members, and at all meetings of the Executive Committee three members,
shall form a quorum.

7. The General Committee shall have power to frame rules not inconsistent with the rules
sanctioned by Government.

8. The General Committee shall meet twice in the year in or about March and August. At
the first of such meetings, it will consider the balance sheet for the whole of the preceding year and
will consider and sanction budget proposals for the ensuing term. At the second of such meetings
it will consider the balance sheet for the last term and will consider and sanction budget proposals
for the ensuing term.

9. The terminal budgets and balance sheets for the term and for the whole year shall be
prepared by the Superintendent, with the approval of the Warden, and shall be laid before the
{8 xecutive Committee not later than 28th February and 15th July.

10. The Execntive Committee may revise and may pass the budgets and balance sheets in
anticipation of the sanction of the General Committee,

11. Special meetings of the General and the Executive Committees may be convened at any
{ime after a week’s notice by their respective Chairmen.

12. Matters may be brought before the Committees by any member thereof who gives three

woeks’ notice before the meeting to the Chairman.

13. All business transacted at any time by the Executive Committee shall be submitted for
approval to the General Committee at the next following meeting of the General Committee. The
scutive Committee is responsible to the General Committee for all details of management.

241 Edl—2
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1‘.1. The General Committee shall place at the head of the hostel establishment an officer to
be designated * the Superintendent” who shall have entire charge of the administration of the
hostel subject to the orders of the Executive Committee. Such officer shall render full accounts to
the Executive Committee every month and hold himself responsible for the general conduct of the
hostel business and be under the direct control and supervision of the Executive Committee and
shall also act as Secretary to both Committees. It shall be open to the Executive Committee to
delegate any portion of their control to the Warden.

4 te}b. All accounts of receipts and expenditure shall be kept by the Superintendent at the y
ostel. '

_16. All moneys collected shall be remitted into the Government treasury, as soon as the col-
lection exceeds Rs. 20.

17. All moneys expended must be drawn by cheque under the signature of the Chairman of
the Executive Committee from the Government treasury and all bills must be passed by the
Chairman of the Executive Committee before payments are made.

18. The Executive Committeo may give the power of drawing cheques and of passing bills
to the Warden also for any fixed periody.’ 4 % e :

19. Cheques may be drawn to the credit of the Superintendent’s Personal advance, provided
that the total amount so drawn and not covered by vouchers approved by the Executive Committee,
does not exceed Rs. 100. All sums expended from this personal advance must be recouped at the
next fo:{owmg monthly meeting of the Executive Committee, when the vouchers will be passed on
approval.

20. The Chairman of the Executive Committee shall audit monthly in his office the accounts
keptt by the Superintendent which shall be laid before the Executive Committee at its monthly
meeting. :

21. The following accounts shall be maintained :—

. A cash chitta balanced daily.

A posting cash chitta balanced monthly with a daywar account.

. Miscellaneous contingencies account (other than lighting and stationery).
. Vouchers and receipts file.

Ledger.

Attendance register.

. Store account (daywar and even mealwar showing in cross eolumns the amount per day
and the amount under each head per month).

8. An individualwar demand, collection and balance account.
9. Letter book.

10. Proceedings file.

11. Office order boak.

12. Stock book.

13. Advance chitta.

14, Permanent advance account.

NS ok e e

Excrosore No. 2.

Rules as revised by the Colleclor.

The said Treasurer of Charitable Endowments do and shall permit the Committee to be
constituted as hereinafter %rovided to receive and to use and apply the interest and income to
arise from and be produced by the Government securities specified m the first schedule above
written and of any other securities for the time :bexng vested in the said Treasurer of Charitable
Kndowments under these presents and also the said sums of Rs. 3,545-3-4 and Rs. 6434-6-3
and also, if need be, the moneys to arise from the sale of all or any of the said Government
securities or such and so much of such several moneys as shall be n for the erection,
construction, maintenance, npkeep and preparation an@ enlargement of a students’ hostel to be
established at Kumbakénam inthe district of Tanjore in the Presidency of Madras under the
designation of the Victoria Jubilee Hostel for all classes of students in connection with the
Kumbakénam College and the buildings to be attached to such hostel and payment of the staff
and establishment thereof and on otber expenditure connected with the objects of the said hostel

from time to time sanctioned by such Committee.

>N
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1. (a) All other receipts from fees, fines, etc., on behalf of the hostel shall be under the
eongrol of the General Committee, and shall be devoted to the benefits of the hostel according to
its discretion.

2. The management of the said hostel shall be entrusted to a Committee of seven persons

~ subject to the general supervision and orders of the Government of Madras, such Committee

shall consist of—

(1) the Collector for the time being of the district of Tanjore ;

- (2) the Principal for the time being of the Kumbakénam College, who for the purpose
of these rules is called the Warden ;

(3) the Chairman for the time being of the Kumbakénam Municipal Couneil ;

(4) the Revenue Divisional Officer for the time being in charge of the division of
Kumbakénam ;

(5) the Subordinate Judge for the time being of Kumbakénam ;

(6) M.R.Ry. Krishna Rao Ranganatha Rao Avargal, B.A., of Kumbakénam ; and

(7) M.R-Ry. N. Krishnaswami Aiyangar Avargal, B.A., B.L., of Kumbakénam.

3. Under the General Committee, there shall be an Executive Committee consisting of the
Revenue Divisional Officer for the time being in charge of the Kumbakénam division, the
Warden and the Superintendent of the hostel (vide rule 14 infra), Messrs. K. Ranganatha
Rao and N. Krishnaswami Aiyangar. These five persons or their respective successors shall
form an Executive Committee for the erection, construction and carrying on of the work of the
hostel on the lines laid down from time to time by the General Committee and shall exercise
local supervision over the establishment and the passing of the accounts of the hostel.

4. 1f any vacancy occurs among the non-official members of the said Committee, the same
shall be at once reported by the Chairman of the General Committee to the Government of Madras
who will appoint a successor to fill the appointment.

5. The Executive Committee shall meet at least once a month in the premises of the hostel,
to pass the accounts for the previous month and give orders in respect of any matters connected

with the ordinary administration and work of the hostel.

6. The Collector for the time being of the district of Tanjore or in his absence the Revenue
Divisional Officer of the Kumbakénam division shall be Chairman of all meetings of the
General Committee, and the Revenue Divisional Officer for the time being in charge of the
Kumbakénam division shall be Chairman of all meetings of the Executive Committee. At all
meetings whether of the General Committee or of the Execulive Committee three members shall form a
quorum.

7. The General Committee shall have power to frame rules not inconsistent with the rules
sanctioned by Government.

8. The General Committee shall meet twice in the year in or about March and August. At
the first of such meetings, it will consider the balance sheet for the whole of the preceding year
and will consider and sanction budget proposals for the ensuing term. At the second of sach
moetings, it will consider the balance sheot for the last term and will consider and sanetion budget
proposals for the ensuing term. (Other meetings can be convened, as need arises).

9. The terminal budgets and balance sheets for the term and for the whole year shall be
prepared by the Superintendent with the approval of the Warden, and shall be laid before the
Hxecutive Committee not later than February 28th and July 15th.

10. The Executive Committee may revise and pass budgets and balance sheets in anticipation
of the sanction of the General Committee.

11. Meetings of the General and the Executive Commitlees may be convened at any time by their
sespective Chairman after a week’s notice.

12. Matters may be brought before the Committees by any member thereof provided that e
gives three weeks’ notice to the Chairman before the meeting.

18. All business transacted at any time by the Executive Committee shall be submitted for
o the General Committee at the next following meeting of the General Committee,
i

b
approval ttee for all details of management,

he Executive Committee is responsible to the General Com
14. The General Committee shall place at the head of the hostel establishment an officer to

bo designated « The Superintendent ” who shall have entire charge of the administration of the
hostel subject to the orders of the Execulive Committee. Such officer shall render full accounts
to the Executive Committee every month and hold himself responsible for the general conduct of
the hostel business and be under the direct coritrol and supervision of the Executive Committee
and shall also act as Secretary to both Committees. It shall be open to the Executive Committee
to delegate any portion of their control to the Warden either for a fized period or until revocation of

the order of delegation.
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15. All accounts of receipts and expenditure shall be kept by the Superintendent at the hostel.

16. All moneys collected shall be remitted into the Government treasury as soon as the
amount collected exceeds Rs. 20.

17. All sums required for purposes of expenditure must be drawn by cheque under the signa-
ture of the Chairman of the Executive Committee from the Government treasury and all bills
must be passed by the Chairman of the Executive Committee before payments are made, No pay-
ments may ever be made from collections.

18. The Executive Committee may give the power of drawing cheques and of passing bills %
the Warden also for any fixed period.

19. Cheques may be drawn to the credit of the Superintendent’s Personal Advance provided
that the total amount so drawn and not covered by vouchers approved by the Executive Com-
mittee never exceeds Rs. 100. All sums expended from this Personal Advance must be recouped
at the next following monthly meeting of the Executive Committee when the vouchers will be
passed on approval.

20. The Chairman of the Executive Committee shall andit monthly in his office the accounts
kept by the Superintendent which shall be laid before the Executive Committee at its monthly
meeting.

21. The following accounts shall be maintained :—

(1) A cash chitta balanced daily.
(2) A posting cash chitta balanced monthly with a daywar account.
(3) Miscelladeous contingencies account (other than lighting and stationery).
(4) Vouchers and receipt file.
(5) Ledger.
(6) Attendance Register.
(7) Store account (daywar and even mealwar showing in cross columns the amount under
*each head per day and the amount under each head per month).
(8) An individual demand, collection and balance ledger account.
(9) Letter book.
(10) Proceedings file.
(11) Office order book.
(12) Stock book.
(13) Advance chitta.
(14) Permanent Advance account.

22, The General Committee shall make a thorough inspection of the hostel at least once a year and
then prepare a report on the condition and progress of the work done to be submitted to the Government
of Madras or such of its officers as the Governor in Council of Fort 8t. George may from time to time
direct ; they shall at all times conform to, and abide by, any rules relating to the administration of
endowments under the Charitable Endowments Act, 1890, which the Governor-General of India in
Council, in exercise of the powers conferred by section 13 of that Aect, may, from time to time, make
and in particular they shall from time to time submit to such public servant as the Government of
India may from time to time appoint in that behalf, in such form and at such times as the Government
of India may from time to time prescribe, such abstracts of the accounts of the hostel and such reports
as to other matters relating to the management thereof and the administration of its funds as the
Government of India may from time to time require.

Excrosure No. 3,

Notification.

Under sub-section (2) of section 5 of the Charitable Endowments Act, 1890, His Excellency
the Governor in Council is pleased to direct that, for paragraphs 1 to 8 of the scheme for the
management of the Victoria Jubilee Hostel, Kumbakénam, seltled in the second schedule to the
Notification No. 37, dated 30th May 1899, published at ges {301-303 of Part I-B of the Fort
St. George Gazette, dated 6th June 1899, as modified by Notifications Nos. 19, dated 28th Feb_ru-
ary 1901 and 30, dated 12th March 1906, printed at pages 177 and 174 of Part I-B of the Fort
8i. George Gazettes, dated 5th March 1901, and 20th March 1906, respeetively, the following

paragraphs be substituted :—
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1. (a) All other receipts from fees, fines, etc., on behalf of the hostel shall be under the
control of the General Committee, and shall be devoted to the benefits of the hostel according to
its diseretion.

2. The management of the said hostel shall be entrusted to a Committee of seven persons
subject to the gencral supervision and orders of the Government of Madras, such Committes
shall consist of —

. (1) the Collector for the time being of the district of Tanjore ;

: (2) the Principal for the time being of the Kumbakénam College, who for the purpose
of these rules is called the Warden ;

(3) the Chairman for the time being of the Kumbakénam Municipal Council ;

(4) the Revenue Divisional Officer for the time being in charge of the division of
Kumbakoénam ;

(5) the Subordinate Judge for the time being of Kumbakénam ;
(6) M.R.Ry. Krishna Rao Ranganatha Rao Avargal, B.A., of Kumbakénam ; and
(7) M.R-Ry. N. Krishnaswami Aiyangar Avargal, B.a., B.L., of Kumbakénam.

3. Under the General Committee, there shall be an Executive Committee consisting of the
Revenue Divisional Officer for the time being in charge of the Kumbakénam division, the
Warden and the Superintendent of the hostel (vide rule 14 infra), Messrs. K. Ranganatha
Rao ant N. Krishnaswami Aiyangar. These five persons or their respective successors shall
form an Executive Committee for the erection, construotion and carrying on of the work of the
hostel on the lines laid down from time to time by the General Committee and shall exercise
local supervision over the establishment and the passing of the accounts of the hostel.

4. If any vacancy occurs among the non-official members of the said Committee, the same
shall be at once reported by the Chairman of the General Commiltee to the Government of Madras
who will appoint a successor to fill the appointment.

5. The Executive Committee shall meet at least once a mo,th in the premises of the hostel,
to pass the accounts for the previous month and give orders in respect of any matters connected
with the ordinary administration and work of the hostel.

6. The Collector for the time being of the district of Tanjore or in his absence the Revenue
Divisional Officer of the Kumbakénam division shall be Chairman of all meetings of the
General Committee, and the Revenue Divisional Officer for the time being in charge of the
Kumbakénam division shall be Chairman of all meetings of the Executive Committee. At all
meetings whether of the Generul Commitlee or of the Executive Committee three members shall furm a
quorum.

7. The General Committee shall have power to frame rules not inconsistent with the rules
sanctioned by Government.

8. The General Committee shall meet twice in the year in or about March and August. At
the first of such meetings, it will consider the balance sheet for the whole of the preceding year
ard will consider and sanction budget proposals for the ensuing term. At the second of such
meclings, it will consider the balance sheet for the last term and will consider and sanction budget
proposals for the ensuing term. - (Other meetings can be convened, as need arises).

9. The terminal budgets and balance sheets for the term and for the whole year shall be
prepared by the Superintendent with the approval of the Warden, and shall be laid before the
Lxecutive Committee not later than February 28th and July 15th.

10. The Executive Committee may revise and pass budgets and balance sheets in anticipation
of the sanction of the General Commitiee.

11. Meetings of the General and the Executive Committees may be convened at any time by their
respective Chairman after a weel’s notice.

12. Matters may be brought before the Committees by any member thereof provided that he
gives three weeks’ notice to the Chairman before the meeting.

18. All business transacted at any time by the Executive Committee shall be submitted for
approval to the General Committee at the next following meeting of the General Committee.
he Executive Committee is responsible to the General Committee for all details of management.

14. The General Committee shall place at the head of the hostel establishment an officer to
be designated « The Superintendent” who shall have entire charge of the administration of the
hostel subject to the orders of the Executive Committee. Such officer shall render full accounts
to the Executive Committee every month and hold himself responsible for the general conduet of
the hostel business and be under the direct control and supervision of the Executive Commitiee
and shall also act as Secretary to both Commiltees. It shall be open to the Executive Commitice
to delegate any portion of their control to the Warden either for a fiwed period or until revocation of
the order of delegation.

15. All accounts of receipts and expenditure shall be kept by the Superinten lent at the hostel.
241 Edl.—3
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16. All moneys collected shall be remitted into the Government treasury as soon as the
amount collected exceeds Rs. 20.

17. All sums required for purposes of expendilure-must be drawn by cheque under the signa-
ture of the Chairman of the Executive Committee from the Government treasury and all bills
must be passed by the Chairman of the Executive Committee before payments are made. No pay-
ments may ever be made from collections.

18. The Executive Committee may give the power of drawing cheques and of passing bills to
the Warden also for any fixed period.

19. Cheques may be drawn to the credit of the Superintendent’s Personal Advance provided
that the total amount so drawn and nob covered by vonchers approved by the Executive Com-
mittee never exceeds Rs. 100. All sums expended from this Personal Advance must be recouped
at the next following monthly meeting of the Executive Committee when the vouchers will be
passed on approval.

20. The Chairman of the Executive Committee shall audit monthly in his office the accounts
kept by the Superintendent which shall be laid before the Executive Committee at its monthly
meeting.

21. The following accounts shall be maintained :—

(1) A cash chitta balanced daily.

(2) A posting cash chitta balanced monthly with a daywar account,.

(3) Miscellaneous contingencies account (other than lighting and stationery).
(4) Vouchers and receipt file.

(5) Ledger.

(6) Attendance Register.

(7) Store account (daywar and even mealwar showing in cross columns the amount under
each head per day and the amount under each head per month).

(8) An individual demand, collection and balance ledger account.
(9) Letter book.

(10) Proceedings file.

(11) Office order book.

(12) Stock book.

(13) Advance chitta.

(14) Permanent Advance account.

99. The General Committee shall make a thorough inspection of the hostel at least once a year and
then prepare a report on the condition and progress of the work done to be submitted to the Government
of Madras or such of its officers as the Governor in Council of Fort 8t. George may from time to time
direct ; they shall at all times conform to, and abide by, any rules relating to the administration of
endowments under the Charitable Endowments Act, 1890, which the Governor-General of India in
Council, in exercise of the powers conferred by section 13 of that Act, may, from time to time, make
and in particular they shall from time to time submit to such public servant as the Government of
India may from time to time appoint in that behalf, in such form and at such times as the Government
of India may from time to time prescribe, such abstracts of the accounts of the hostel and such reports
as to other matters relating to the management thereof and the administration of ils funds as the
Government of India may from time to time require.

Order—No. 241, Educational, dated 27th March 1908.

The Government consider that the secheme proposed by the Collector of Tanjore
for the administration of the Victoria Jubilee Hostel, Kumbakdénam, is unnecessarily
complicated, As the hostel has been constructed and is in working order, there
seems to be little necessity for the retention both of a General Committee and of an
Executive Committee. The Government would therefore dispense with the Execu-
tive Committee and entrust the direct management of the hostel to the Principal of
the College, who should also be warden of the hostel and should be directly respon-
gible to the General Committee for its administration and discipline. The Superin-
tendent of the hostel, who will also be a member of the college staff should be
subject to the direct control of the warden and should be responsible to the latter and

to no one else, &

T
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2. The system of accounts of the hostel which it is proposed to introduce
appears also to admit of considerable simplification ; and it should be sufficient if
a cash-book, day-book, store account and a member’s individual ledger are main-
tained. All money received should be paid in full into the treasury and all sums
required for expenditure should be drawn on bills signed by the warden as and when

necessary.
8. The General Committee of the Victoria Jubilee Hostel, Kumbakénam, will
be requested to state whether they approve generally of the scheme sketched out

A"’above, and if so, to submit an application under section 5 (2) of the Charitable

Endowments Act, 1890, to modify the scheme settled in 1899.
(True Extract.)

H. D. Tavior,
Ag. Secretary to Government.

To the Collector of Tanjore.

,»  Director of Public Instruction,
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ROTES C‘ONNECTED WITH GO, No 241, EDUCATIONAL,
: DATED 27t MARCH 1908.

-

- I'Swm —-Rmeed rules for the management of the Victoria Jubilee Hostel,
‘ ; Kumbakénam. |

I?'rom the Collector of Tangjore, dated 18tk December 1907, No. 1394.

The Collector of TanJore (Mr J. P. Bedford) forwards, for the approval of
Government, a revised set of rules for the management of the Vxetona Jubilee Hostel,
“Kumbakénam, in the place of those approved in G.0., No. 304, Educational, dated
30th May 1899. The main objects of the proposed revision of the rules are—

(1) the reconstitution of the Executive Committee of the hostel,

() the definin m? clearly of the powers of the Executive Committee and of its
vhﬁon to the General Committee, and

~ (3) the sxmphﬁcatlon of the system of accounts. - .
:*_' 2. Oamhtutwn of the Ezecutive Commitiee.—According to the rules for the

g:]z‘nent of the Victoria Jubilee Hostel (originall “called students’ hostel)
énam, approved in G.0., No. 304, Educatxonal ted 30th May 1899, the
t of the hostel is entrusted to a Committee of seven persons sub]ect to the
geneml supervision and orders of the Government of Madras. The Committee now
consists of—
) (1) the Collector for the time being of the district of Tanjore,
(2) the Principal for the time being of the Kumbakénam College,
~ (3) the Chairman for the time being of the Kumbakénam Municipal Council
(4) the Sub-Collector for the time being of the district of Tanjore,
(5) the Subordinate Judge for the time being of Kumbak¢nam,
 (6) M.R.Ry. K. Ranganatha Rao Avargal, B.a., of Kumbakénam, and
; ;\’ (1) M R. By N. Krishnaswami Alyangar Avargal, B.A,, B.L.

“8 Un&er mle 3 of these rules an Executive Committee of three members

~_ pamely, the Revenue Divisional officer

10fG. 29’9?7" 394 Edww daed. X, Ruiganathn Rao and 8. A. Swaminatha
y 1  Aiyar (since deceased and suceeeded by
Krishnaswami Ai ngar) was formed « for the erection, construetion and carrying
; ‘_;%he work of the hostel on the lines laid down from time to time by the General

ittee ”’ and also to_exereise local supervmon over the establishment and to
Mﬁe accounts of the hostel

The Collector of Tan]ore (M. Bedford) poxnts out that the General Committee
ﬁnimtwwnohnltrnst cannot be devolved, the subordination of the
’ Gommlthetmtshouldbeexpreuedm more deﬁmte language than the
e lines laid down from time to time ”, occurring in the above rule, and
sibility in connection with the administration of the hostel
eral Gommtha it is desirable to frame dntmct rulel whwb
cial qttmicbmns msularly to. mnom
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5. Mr. Bedford further recommends that it is more practical and more conducive
to efficient and harmonious administration to appoint the Warden and the Superinten-
dent as members of the Executive Committee and states that the General Committee
has resolved to raise the number of members of the Fxecutive Committee from three
to five and to raise the quorum from two to three. In support of this proposal Mr
Bedford urges— -

(1) that the Executive Committee has found in actual practice that, for the

proper administration of the hostel, the presence as well as the active co-ope’ration f
the Warden and the Superintendent is indispenable as the practical control of ﬂ%{,
working of the hostel is and must necessarily always be very largely in their hands ;

-+

(2) that the control exercised by the Committee over the Superi
the Warden is inadequate and that such control as is excercised lea(;)se ?: ;’gﬁg?:: ang
unpleasantness ; and an

(3) that the Warden and the Superintendent being Educational offi d
not men of business, they seem to want far more intimate guid cers an
getting at present. guidance than they are

6. With regaéd to the above suggestion, it is observed that in
was submitted to Government for the inclusion of the prineipal oy
of the Executive Committee. The then Collector l()'che pal as an ez-ojicio member

Hon? A
sidered that such a course was undesirable and the Govemmzitblgec%’;eg“;‘gga)eg:;

the proposal—vide G.0., No. 303, Educational, dated 30th May 1

points out that the experience of t’he results of ;:he preseat sys:g’m ng %org:' Befdfo;d
hostel (which Mr. Twigg had not before him when he came to the conolusigno b(t, e
referred to) have shown that the change proposed by him is essential. above

1899, a proposal

7. The changes in the constitution of the Executive Committee .
in the number of the quorum are embodied in draft rules 3 anti 6 (:'nl;ii:::e alteration
to original rules 3 and 6). correspond

8. Powers of the Erecutive Commitiee.—Under rule 3 of the ori

Page 11 of G.0., No. 304, Edneational, dated “i‘“ttﬁgs ot tg" Executive Committee were
30th May 1899. erection, construction and carpyj

; “on of the work of 'mg
“laid down from time to time by the General Committee »” and :}lig 22::%1; n‘fhe R
¢ supervision over the establishment and the passing of the accounts of th: h

of local
Rule 5 ran—

ostel.”

“ The Executive Committee shall meet at least once a m
“ of the hostel to pass the accounts for the previous month and
“ of any matters connected with the ordinary administration an

Under rule 7, the ¢ Superintendent ” of the hoste] «
“to the Executive ’Committee every month and hol(si hi ot Sondae fall gogoutts

¢« general eonduct of the hostel business and be under then:isixe-gctre(;?gtx:-flb:ldfz;;e?

* General and Fxecutive Committees. “ vision of the Committee and sh
v “ act as Secretary to th Committ:e: 1}31‘ ¢
9. In the revised rules 3, 5 and 14 the provisions of the ori

6 as to the powers and duties of the Executive Committee are rehguml rules 3, 5 and

onth in the premises

d work of the hostel.”

new provisions have also been inserted :— ied 3240 fOUOWing b

(i) Rule 7.—Authorizing the General Committee to f rolod higt ¢
ent with those issued by Government. o not inconsist~

(ii) Rule 8.—Regulating the meetings of the G. g Lo
powers as regard the budget. 3 o p ek C°~mm‘tt°§ and its

(iii) Rules 9 and 10.—Powers of the Executive Commi ‘ i
budget. ? i ommittee as I’eglrdq tb-

(iv) Rudes 11 and 12.—Special moetings of the Commitéee and. the plcing of

matters before these committees.

(v) ‘‘ule 13.—Submission to the General Committee of all‘bus}ium tmwj

by §he Executive Committee, ‘

ginal rules, the -

give orders in respect
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10. System of accounts—Mr. Bedford points out that the present system of
maintaining the hostel accounts is needlessly complicated and is also, in his opinion,
thoroughly unsound, or in other words, that the accounts have not hitherto been
maintained in such a way as to give the Executive Committee (and ultimately the
General Committee) any means of estimating the financial position or prospects of the
institution. He attributes this to the defective constitution of the Executive
(ommittee and to the somewhat nebulous manner in which its relation to the General
Committee had hitherto been. defined. The various defects in the accounts are fully

‘et forth in paragraph 6 of the Collector’s letter. Proposed rules 15 to 21 are intended
to remedy these defects. :

; : e 11. It is submitted that the pr posed
3 orat talics. g s
* The Collector’s alterations are in italics rules, as slightly®* amended by the

Page llﬁ’f Gi(S){')bNo' 304, Educational, dated  (Collector, may be approved. Rule 22
30th May 1899. proposed by the Collector is the existing

. rule 8, with the omission of the second part of the first sentence.

K. RANGASWAMI AIvaANGAR—28-1-08.

Please see the rules at pages 5 and 6 of current file. I have made one or two
verbal suggestions. The proposed rules may, I submit, be accepted. Iam not, however,
certain of the advisability of having the Superintendent on the executive committee,
for under proposed rule 14 he is subject to the committee’s orders and is also secretary.
As a member of the committee he ought to be free from all control. Otherwise the
proposed rules seem free from objection.’

C. A. Sovrrr—29-1-08.

My recollection is that the question of an annual meeting of the general
committee had been completely overlooked for some time until, as Collector of
Tanjore, I convened a meeting in 1908—building work on the hostel being then in

rogress—but it seems to me that the general committee can pass any rules it

think fit not inconsistent with rules framed by Government, both as to the internal

management of the hostel, and as to the nature and method of accounts to be kept—
old rules 3—8.

9. When was Mr. Krishnaswami Aiyangar nominated to the committee by
Government ?

3, Have annual reports been submitted to Government as required by rule 8?
and have Government delegated the power of receiving and dealing with those reports
to the Director of Public Instruction or to any other officer under that rule? Ido
not consider that the Superintendent of the hostel should be a member of the executive
committee. He is responsible for the accounts of the hostel, and should not be allowed
to sit in judgment on the accounts produced by him. I should prefer to place the
Sub-Judge, who is always at Kumbakénam, on the executive committee in his place.

'« | Otherwise I see no objection to the rules, in regard to which the Director of
A | public Tnstruction should be consulted u.o.
: H. D. Tayror—30-1-08.
M.R.Ry. N. Krishnaswami Aiyangar was appointed a non-official member of the

general and executive committees of the Kumbakonam College hostel zice M.R.Ry.
S. A. Swaminatha Aiyar deceased—vide G.0., No. 634, Educational, dated 19th

“. September 1907.

9. With reference to paragraph 3 of the Secretary’s note, it is submitted that no
report appears to have been submitted to Government with reference to rule 8 of
the hostel rules—page 11 of G.0., No. 304, Educational, dated 30th May 1899. Nor
does it appear that the power of reviewing and dealing with those reports has been
delegated to the Director of Public Instruction or to any other officer under that rule.

3. It is submitted that the file may be forwarded n.o. to the Director of Publie
Instruction with reference to the Secretary’s remarks at A above.

. K. RaNgAswaMI AIvaNGar—-1-2-08. &
| - C. A. SouTeR—1-2-08.
To the Direclor of Public Instruction.




4 No. 241, EpvcarroNayn, 2718 Marca 1908,
' Orrice o¥ Dirgcror o Pusric INsTRUCTION.

A hostel—to be & hostel and not a mere lodging house—should be as much under
the control of the Principal as the college ; if he is not fit to control the one, he is

not fit to control the other.

2. The presént scheme is even more complicated than the old one. I think it
is a great pity that the hostel was not made part of the college as originally proposed ;
perhaps this might still be done. If not, I would have a general committee as at,_

‘ g present to whom the Principal as warden

But surely the warden should be responsible for Should be directly responsible except in
discipline ? H.D.Tavion. A |matters of discipline. The exe-
g 3 cutive committee might be dropped.

Superintendent should be under the warden and nobody else. Heisa
mem%ér%‘)}fmth: I:;lill:ge staff and there should be no risk that he receives orders from

two masters.

4. The system of accounts proposed is quite needlessly complicated much more
so than at Chepauk ; it is a treasury system applied unsuitably. :

5. All receipts should of course be banked and money drawn out for expenditure
as required. ; 'Regeipts should be checked by a conterfoil signed by the payer. A cash
book is required for money drawn from the bank (or treasury) and for expenditure,
petty cash being posted periodically from a day book. A members’ ledger is also

reqmred.

A. G. Bourng—10-2-08.

EpvcarioNan DEPARTMENT.

Please see the remarks of the Director of Public Instruction above.

i t fo the management of the hostel there should he
A .oonslders o a gegeral committee as at present to whom
Paragraph 2 of his u.0. note above. the Principal of the College should, as
warden, be directly responsiblo except in
matters of diseipline. He would do away
with the present executive committee and make the Superintendent, who is a
member of the college staff, responsible to the warden and to no one else.

3. The scheme suggested by Dr. Bourne seems to be exactly similar to that now
in force at the Victoria Students’ hostel, Chepauk. The hostel is managed by a
o governing body consisting of the Director
Rule 3 of the articles of association on pages 6 o4 ‘public Instruetion, who is President,
?nd 7 of G.Ol.égl\;o. 617, Educational, ‘dated and e Dthet: mambisre i _ht btk
et el . are elected by the Syndicate of the
iversity of Madras, six as representatives of the principal colleges n ‘Madras, one
En;v:er;ge:ltative of the general public and one from mongﬁ?ﬂembegs of the .
5 bl Board of Revenue. The ho;tel is un(tl:;
 Vide rules 1 and 2 o8 o Pagl  the direct control of the warden, assis
6 of K.W. G.;)., No. 355, Educational, dated by a deputy, Nt anb'werg tof the Sgpgl"'-
ST i intendent at the Kumbakénam hostel.

i iderati hether the scheme & by the Director of

4. It is for consideration w' ether Aagereedt m:nay oo i 1

It may be suggested (o the wmm%'.r it is accepted, the general committee of the
""" Kumbakénam hostel may be re nest;fl to

it under section 5 of the Charitable Endowments Act, 190, a revised scheme

;::) Tb‘c ::nigeinent of the hostel on the lines suggested by the Director of Publie

Instruction.

Paragraph 3 do.

s
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5. As regards the system of accounts proposed in the scheme submitted by the
general committee, Dr. Bourne considers it to be needlessly complicated. He agrees
that all receipts should be danked and
money drawn for expenditure as required ;
H. D. Tavror and seems to consider that it will be

oy * | sufficient if a cash book, a day book and
a members’ ledger are maintained. - It is submitted that the general committee may

_ be asked to consider whether the system
H. D. Tavioz. | of accounts may not be revised in accord-
ance with this suggestion.

The nearest Banmk is at Negapatam. This is
a local Sub-treasury.

g

K. RayeaswamI AIYANGAR—27-2-08.
Dr. Bourne’s suggestions seem good.

C. A. Souter—28-2-08.

The Accountant-General may be asked in the first instance whether there would

be any objection to the opening of a personal deposit account in the Local Fund
treasury, to deal with receipts and payments relating to the hostel.

H. D. Tavror—29-2-08.
To the Accountant-General.

OFFICE OF THE ACCOUNTANT-GENERAL.

The receipts and payments do at present pass through the treasury accounts and
are treated as an excluded local fund—w»ide G.0., No, 207, Financial, dated 12th
March 1908. It would appear however from the Collector’s letter (paragraph 6) that
some of the most elementary rules relating to Government accounts have been
neglected by the committee. '

A. M. Briesrock g—9-3-08.

EpvearroNat, DepARTMENT.

Orders are solicited on the points raised in paragraphs 4 and 5 of the office-note
supra.
. K. RaNeAswaMI AIYANGAR—12-3-08.
C. A. Sourzr—14-3-08.

Please draft for approval. Now that the building has been completed and the

. hostel is at work, it seems quite unnecessary to have any thing but an executive

committee. The general committee might well be dispensed with.
The Principal should be warden and the Superintendent should be subject to the

| 'ﬁirect control of the warden.

H. D. Tavnor—19-3-08.

A draft is submitted for approval.

T.K.—21-3-08. .
K. Rangaswamt AIYANGAR—21-3-08.
; C. A. SoutEr—23-3-08.

I don't quite know why the Director of Public Instruction excepts discipline from
: the sphere of the warden’s duties. 1
should say that it was one of the mast
important functions.

Page 4 supra A,
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I have the honour to report that the General ﬂoh-«
mittee, appointed by Government Notirication No .37, dated SOth
May 1899, published on pa.ges 301-303 of Part I-B of the Fort »
Saint George Gazette, dated 6th June 1899, met on Satundam‘;?hi
R3rd November 1907, "at Kunbakonam, to discuss certain difriﬂe :
ties which had arisen in connection with the conatitution and

working of the managing bodies of the Victoria Jubilee Hostel,
Kumhakonan., . |
S o Ivider the mecini schedule to the notification quoted
above, the General Committee was appointed to be the trustee o?'
the f‘unds, invested on behalf of the Hostel, and to it was en-
trusted the managemant of the said Hostel, subject to the '-79»

/
genaral supervision of Government.




-

v

™|, An Fxecutive committee was appointed, under paragraph 3 of
the schedule, to carry on the work of the hostel, on the lines laid
down from time to time by the CGeneral Committee, and also to exercise

local supervision.

3.The General Committee feels that, in as much as a trust cannot .
be devolved, the subordination of the Executive Committee to itself
ghould be expressed in more definite language than the words "on the
“lines laid down from time to time", occurring in paragraph 3 of the
second schedule. As the ultimate financial responsibility in connection
with the administration‘ef the Hostel must rest with the General
Committee, it has been thought advisable to frame distinect rules, which
';oulf'ensure all financial matters coming regularly to its notice.
Apart from financial questions, it has also been found necessary
to make clear provision as to how other matters are to be brought
nefbre the Cormittees. éhese questions were considered by a Sub-
Cdnmittee and rules were drawn up and submitted for the consideration

- of the Gerneral Committee'at the heeting adverted to in para 1 above.

4. The Executive Pommittee, which meets once a month in the
A%»Hoztel premises, under paragraph o5 of the second schedule, has found
in actual practice that the presence as well as the active assistance
and co-operation of the Warden and the Superintendent of the Hostel
Cars indispensable, to enable it to Qerform its functions properly
é-: in regard to the administration of the Hostel. The practical control
; ‘af‘the working of the Hostel is and must necessarily always be very 1arge£r
in the hands of the Superintendent and the "Warden. The present con-
T ,lt1tut1onghas the defect of ignoring this fact and declaring the
cdhtnbl to inhere in a hody in which it does not and cannot inhere,
80 long as they are chluded from its number. The result in practice
~is (1) that the control exercised is at present inadequate,(Z) that

m!bch control as is exercised leads to friction and unpleasantness,

-Iho Warden and the Superintondent are, so far as the Hostel is

b il b . O

“ihncerned hgneregz officers; a constitution, in which they are

‘Bt in a position of'taking orders from outsiders, tend
i ve rise to resentment on their part

!vnot uns=

e —— I

7% | b g’@o

hand, they:are educational officers, not men of business, dﬁi
seem to me to want far mord intimate guidance than they are
getting at present. Wha;'I have seen of the actual management
convinces me that much toe much trust is bheing reposed in sub-
ordinates: the food-supply i: being obtained in a primitive and
extravagant way%' I febl cMydnced that money is being wasted,
and some daring act of peculation on the rart of a subordinate
may, at any moment, create a scandal. The present constitution
would be a suiiable one for dealing with experts of doubtful
character and no posi%ion, but)taking/the parties as they stand,
it inevitably leads to bickering and inefficiency, the one or

the other element predominating, from time to time, according to

the personnel of the Committee ;il that of the office-bhearers.
It seems more practical and more conducive to efficient and
harmonious administration to recognize the actual facts by --
app01nting'the Warden and the Superintendent as members of the
Fxecutive Committee._ The Ceneral Pommittep has accordingly
resolved to raise th%ﬁumber of the Executive Committee from

three to five and to raise the quorum from two to three.

S.Q{n the year 1899, a proposal wés suEEliiéa‘ié Government
for the inclusion of the Principe& alone as an ex-officio member
of the Executive Committee; the then Cellector, the Honourable
Mr, J. a:igg, considered that such a eoﬁrse was undeeirable,and .
Government declined to accept the broposal; vide Government
Order No.303, Educational , dated 30th May 1899. The Honour-

able Mr. Twigg had not, at the time, had the special advantage}

of seeing the present system of working in actual praotice(’the

Hostel having been opened only in July 190%) or'I feel convinced
that Qe would have arrived at the same conclusion as the present
General Committee, in regard to the praotical results of the

existing constitution and the nesa for alterat*on. I am myself

- fully alive to the necessity for prefgyipg)tuil control over tne

Warden and the Superintendent from a financial and commerc ial

point of view, It will be observed that ther form a minority
—— v e,

in
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B Beiout tve Cominittes ks vevised. ' Yor the rest, I propose
the chaﬁge, because the present system irritates them without

controlling them (vide paragraph 4 above). Y

6. The present system of maintainiﬁg' the Hostel accounts is
V}needlessly complicdted and is also win W gpinlon, thoroughly dn- ..
sound, that is to say, that the afcc9uﬁts have not hitherto been main-
’tained in such a.way as to give .t';l-e Bxecutive Committee (and, ulti=-
i-.;,'nately,‘ the General Comfﬁittee’) any means of estimat ing the financial
akési.tion or prospects of the;.’,.institutioh. This most unsatisfactory
ﬁtate of affa,ifg (which, untii it.1s changtq) renders the connection
f myself and the Divisional Officer wift}; the Hostel a danger to our
ttic ial prestige rather t.hﬁtrl“‘gum"mte of the solvency of the

outcome of the defective

titution) seems to me to beﬁirec ]
aiitltion of the F‘xecutive (‘ommittee; ( dealt with in the preceding

a.plﬁ and of another constitution#l defect, na.mely, the somewha.t

o’bl#@us mabwee in which its relat,ion o the General COmmittee has

h hcrto been Gofined. This la.st poi has been adverted to in para-

graph ‘:5 aboie. I may add that it is "o, vex’v remarkable fact that this
‘titution should have been working fﬁr some years'wit 3 anyhody

4 : BVaY ) divelid
hnving boen[&uood by | rule to exp nd,ythe tr‘ust mon or to
c uﬁt for tmem. The result is that there has heen no uniformity

u hithorto beenjor cong idered himself to be, accountable to any

rson or to any one bocb,r for whatﬁ he spends. Mon’s collected

a% tho Superintendont of the Hostel, ahan{di* inct fon having been

A )
Itmf' some unknown reason) between boo.rding fees and lodging

_. rom the oollections on acoount.«or board ing fees, expenditure

hoing inourrod by
,acoounta is sent to the Revenue Diviaional 0fficer, Kunbakonam,

the Suporintenden‘t. A monthly statement of

se oftioe, homvor, a separ arate account of receipts and charges

Amlintained, dealing with such receipts on

ot g -‘i\\ W
'f the Hostcl 8 app,_é

‘the truat

- ———— ———— e . o e S s gy Sy et g = oS+ = U

!’rom} the students on account of board;lng fees are handled in practice ¥

to 'be paid into the Gg:mermxemt trouury

i

it )
on the authority of the Divigional Officer's signature. Con-
siderahle sums are being paid daily to petty traders out of the
receipts from fees; the balance alone is being remitted irto
the treasury, when it exceeds probable requirements, the ques=-
tion of what to remit.and what to retain having hithexto been
left to the discretion of the Superintendent. This procedure
is obviously objectionable in every possible way: one effect
1s:to make it practically impossible for the Chairman of the
General Committee (i.e.)the Collector) to know where he should
apply to for information on particular points. Two sets of
accounts (gg explained above) are being maintained for Hostel ?
rece ipts and expenditure, one bywthe Superintendent and the
other by the Revenﬁe Divisioniskorficer. Thev are inconéistent
with one another, and neither set of accounts is or caﬁve com-
plete or accurate or even approximately so. It is proposed to

do away with this dual system of accounts and to entrust. the

Superintendent of the Hostel (in his capacity as S;;:;'etanr and

memher of the Exec&tive Committee) with the maintenance of all
=¥

accounts of receipds and expenditure in connect ion with the

{
Hostel and its trust funds, subject to the -serutiny and control =

. e e e

of the Chairman andfl%vther members o*l’/the Executive )Comm ttee,
and subject to the periodical final control of the General Cormi-
-tee, which, however much it may entrust specific duties to amr
o’rhpr‘gersm or body, cannot delegate its prerOgative of final
control and responsibility and is liable to be called to account
for everything.whi,ch is done on account of the Hostel, just as
if it had donenitsélf. To sum up, the main object#of the draft
ruleg are (1) to ensure the keepirg of complete and intelligible
accounts)(2) to provide for effective internal control,(s) to
fix final and relative responsibitity, (4) to provide for the
preparat ion and submission of a hudget y (5) to ensure effective
supervision on the part of the Exécutive Committee and (6) to

provide hoth Committees with an office (vide rule 8). Under .

. \
the present rules, not one of these ends # is or can be achieved.
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7. A copy of the rules, as finally approved by the General

;
Committee, forms enclosure No.T. * I have made certain amendments

Second' fchedule Para 1.

v -

‘ ‘.

Notification by CGovernment 1'o. 37 May 30,1899.

" and additions to them, which I submit as enclosure No.II. The
'f“-amanded portions are indicated further by the use of red ink. My The said Treasurer of Charitable Endowments do and shall

permit the Committee %o be consiituted as hereinafter irovided

alterationgare in many cases purely YOI DAl And in no caseghave I

<

, neclously added or modified anything which involves any questicn to receive and to use and apply the intgrest and income %o

' principle. - In other words, the intention of the alterations is, arise from and be produced by the Government securities

specified in the first schedule above written and df amlr‘.ather s
securities for the time being vested im the sa.ld Treasurer of

,'  Charitable Endowments under these presents. and also the said

“sums of Rs. 3545-3-4 and Rs. 6434-6-3 and also if nesd be, the

w

monays to arise from the. sale of all or any of the said !
evised by me meet with approval, ' i : |

o to order the u'blication * ; 0
t that i sorrmuens WA Ui.’_,pleased i & as shall be neeessary for the erection, congtructidn, maine

tenance, upkeep and preparaﬁion and enlargement of a students'
w-g, ;

hostel to he established at jbakonam in the district of IR

I have the honour to be, iras under the desisnation of

Sir,

Tanjore in the Presidsncy of"

%
‘.

the Victoria Jubilee Hostel for all elasses: of students in

-

Your most cbedient servant, connection with the T{umbakoném ollege and the bul ld*-.(.ﬂvc be

v!*\‘s. a*mk?“d %o such hostﬂ and, payment of the staff and °S-d.uilﬁh
wM '

\ ment therecof a.nd orf)ther exp@ndntre connecvad with the ob;ee&s'
A

of the sald Hostel from kime to tine sa vu,tJ.oned by ‘such
Committee. 0. %
+1 (a) ALl other 1jeclveipts from feed, fines, etc. on bé%
of Qile Hostel W"he under the coutro¥ of the Ge neral Ccmu:tee;
3 and to Dbe uevote.d to the benefits of the Hostel according .o_,i._f
its discretlon. ’C\ ' i | £, s
| 2. ‘I‘ha managemant of t.e said Hestel sha.il be ertrusted'

'“1:0 a Committee of seven. persons subject to the general superyl—

;J'd cz‘der’s of ‘the Gove“nfae'lt of ‘fadrag; such Conmi: tee

‘time being of the dfstrict of
¢ :

Tangore.

(2) ihe Principal for the time being of the Kumbakonam

Collerpe



s e s o 0

College who for the purpose of these rules is called t

Warden.

(8) The Chairian for the time being of the ‘Kumbekonam
Municipal Council.

(4) The Revenue Divisional Officef for the time being in
; charge of the Division of Yumbalonam.

(5) The Sul bordinate Judge for the time being of Kumbakonaa.
) . R.Ry. Krishna Row Ranganatha Row Avargal B.A. of
iy Kumbakonam and
(%) M.R.Ry. ¥N. Km.,a*mswa.‘ni Aiyangar Avargal, B.A.

=+ “of Kumbakonam.

o

T

5 . Under ithe General Commitice, there shall be an o

)
w
-

Bxecutive Committee consisting of the Revenus Divisional
3¢ Officer for the time being in charge of the Kumbakonam Division,
| the Warden and the Superintendent of the Hostél, Messrs. X.

4

Ranganatha Row and Krishnaswaai Aiyangar. These persons alf"

their respective successors shall fora an Executive Committes !

: ' ;

for ths erection, construction and carrying on of the work of
i ' ; 3 & - = r = ¥ :

.the Hogtel on t_wll..lnes laid gown from time ©0 time by the

General Committes ana shall exe;gise local supervision over tne

establishment and ,he pa§!¢ng 0f the accounts of the hogtel.

4. 'If any vacancy goceurs among the non=-official meubers

oP the said Gomml**ees,atne same shall be at once repor»ed to
the Government of Madras by the Chalrgan of tne General Comr

m;ttee, who will appoint a successor to flll the appolntment.

‘5. The Executlve Pommltt;e shall meet at léast oncg a uonth

in the premises of the Hostci to pass the accounts for the




General Committee ahd the Revenus Divisional Officer for t

time being in wharge of the Kumbakonam Division shall be L

Chaimnan of all meetings of the Execum.vo Comnaittee. A% all

meetings of the General Committee, threec members and at all

meetings of the Executive Committee three members shall form

¢ L
.a quorum. Gk

\

7. The General Committee shall th° power to frame rules

noet, 1nconblste v with %he rules sancitioned by CGovernment.

. 8. The General Committee shall meest twice in the year in 5

or about arch and August. ‘At the first of such meetlngé, L § 3

¥ Soae
Will consider ths Ralance sheet for the whols of ths preceding

. ¥Year and will consider and sanction Budget proposals for the o
ensuing term. At the second of such meetvings it will consider
the Blance sheet for the last term and Will consider and

sanction Budget proposals for the ensuing tera.

?he terminal Pudgets and Balanee sheects Tor the tef&
and for the unole year shall be prepared by the Superintendent,
«1th the approval of the Warden, and shall b#ia;a pefore the
Execut1Ve COmmlptee not later than February 28%h and July 15th.
the

R0 The Execu ive Comnitte nay revise and may pas
t

.budgets and balance sheets in anticipation of the san

v

the General Uommittce.

tion of

Ty
g

. L Special meetings of the Gnneral ang  the Execanxté‘_

Ccmmitt°es mev be congened ‘at any tlme after a week's notlce

bv thelr reapectlve X Chalrmen. Fiye &

X

&




15. Tha General Committee shall place at the head ﬂf ﬁhes

Hostel establishment an officer.to be desimmated "the Superiﬁ#

tendent" who shall have entire charge of the aumln‘strdtxon of

the Hostel subject to the orderb of the Executive Comniutee;

o

Such officer shall render full‘acéounts'to the Executive

Y o T
vl

CGommittee every month and hold himself responsible for

wits

gneral conduet of the Hogstel business ‘and be under the direct
g _

control and supervision of the Bxecutive Committee and shall e
3§ s

also act as.Secratary to both Commitiees. t.8hall be open to

the Executive Comaittee to delegate any portion of their controi}

to the Warden.

5 15 "All accounts of re ceipts and expenditure shall be kept

by the Superlntandent at the Hostael.

lb. All moneys collected shall be remitted into the

Government treasury, as soon as the collection exceeds Rs. 20.
17. All moneys expended must be drawn by cheque under the

signaxure of the Chalrman of the Executive Committee from the

"chernment Treasury and all bills must be passed by the

Uhairmanor the Execut ive Committee before payments are made.

18.t2he Executlve Commi tee nay give the pover of drawing

cheqnes and of passing bllle to tqe Warden also for any fixed
TP FE 5




cF i

e . 21.The folloﬁing accoﬁn%s shall be maintained:-

.
.

1. A cash chitta balanced daily.

2. A pogting cash chitts balancad monthly with a daywap.. ;.
aecount, . :

s

3. Miscellanaousg continge

neies account (other than lighting
: and stationery).

¢
~

4. Vouchers and receipis file. -

: 3 5. Ledgar. : MEe s ' F0

: s M . ' :
o ON Attendance Registar, ;
! < T, Store account (daywar and even mealwar showing in
& ' ' Cross columns the amount

: Per dgr and the amount under
38 each head per month). ‘ :

# s
B

2 '~ 8. An individualwar D.C.B. account.

9. thfer bdok. |
: lO.IProceedings file. ¢ ’
11. Office orde} book. j
12. Stock book, » : . .o

13. Advance chitta

14. Permanent Advan&%glccount.‘ . s i




REVISED. 'RULRS,

Notification by Goverrnb 1t No. 37 May 30,189¢,
)

e

The said Treasurer of Charitable Endowmentis do and shall

[~ 54

permit the Committee to be consiituiled as herelinafter provided |

to receive and 1o use and apply the interest and income to arise .

at from and be produced py‘the Government securxtxes spe clfled in

. the first schedule dbOVG written and of any othef securAt;es

« for the time being vested ir the said Treasurer of Charitable

Endowments. under these presents and also the said 'sums of - é

‘Bs. 3,545-8-4 and Rs. 6,434-6-8 ana algu, if need be, the

moneys to arise from the sale'of all or any ¢f the said Govern=-

”“ ment securltleo or such .and sc much of such’ savoral moneys as

ﬂall be ne cessary for the erection, construction, maint nance,
upkeep and ‘preparation and enlargement of a students' Hostel

‘to be established at Kumbakonam in the district of Tardcre in

';ihe Presidency of Madras unger +hb ‘degignation of tae V‘c.ozla
Jubilee Hostel for: all élasses of st den’s in eonn ction w;th

e

the Kumbakonam Col.Leg @,nd the
¥  Jf 4 hoétel and payment of the staff and establishment theraof and

'said

»

on o:her expand;iure connectea with thg ch ects of the

%
Hostel from time %o Lme sanctloned by stich Commii ee

+2lu) kY cther receipts from fees' fines, etc.*én veﬁalf
f;.f b of the HOSvel to be under the conircl of the General Gommlttae

and to be devoted to the é&nef;ts of the: Hostel accord ;g tu_f“_\é

itk aiscretion.

the Government of Hadras, such ﬁemmitt

Fose !

(1) The Collecvor for the time being of the disﬁrietgégé

f._ Tanjore. : A




(27 The Prlnclpafi for t]1§ £ime being of the Kmbuonam @
College, who for the pur‘pose ¢t these rules is called
the Warden.

(3) The Chairman for the time being of the Kumbakcnam
Municipal Council.

(4) ‘Thé Revenue Diftisional Officer for the time beiné in

.

charge of the Division of Kumbakonam.

" (5) The Subordinate Judge for the time being of Kuwbakonan.

(¢) ﬁ.ﬁ.By. Krishna Rao Ranganatha Rac Avargal, B.A., of

Kumbakonam, -and

\

" 4("7) MRRV lI.' Krishnaswami l.liyangar hvargal, B.A.,B.L. ,. of
Wt s
3. Under the General UOmmittee, *here shall be an
&ecutive COmmittee consisting of the Re‘venue DJ.v«J.s:Loml |
Off.ucer for the time being in charge of the Kumbakonam D:.vxswn;
the Va.rden and the Superirienden‘c of the Hostel (vide pa,ra.p-ra.ph

"115 infra,) l[essrs. K Ranganatha. Rao and . Krishnaswami




‘rcan be convened, as négg.arises)

Tdﬁjoreaof in hié absence the Revenue Divisional Officer of

the Kumbakonam Divigion shall be Chéirman of ‘all-meetings of
the Géneral Committee, and %he Revenue Diviéicnal Officer for
the time beiﬁ.g in charge of the Ku;nbakonarz Division shall be
Chairman of g1l meetix:.gs of the Executive Committee. At all

meetings whether of the Genersl Committee or of the Executive
G :

Committee three memb,‘a?r:s shall form a quoruam.

L

757 The General Committee shall have power to frame ruleg'

not inconsistent with the rules sanciioved by Government.

8. The,General Cofimittee shall meet twice in the yeafr"ih'
or about March and Augnst. At the first of such meetinps, it
will consid er the bhalanee sheet for the whole of the precedmg

year and will consider and sane tion Budget proposals for th

ensuing term. At the second of such meetings, it win eonsider
-

the Balanca ghoot f‘or the i;la,gi term and will ronsider aﬂd

sanction Budpget propo@.s tcu'~ the ensum term. (O‘cher mectinhgs

. ‘
.

". ’."he terminal Bud;rets and Balance ghests for the term

an

‘and for t'he whole yvear shall be prex wred by the Superm*endent

Mth, t he ap'oroval of the! ﬂ.rden and shall he laiﬁ ?'efo‘re tbe

cut ive CommiH ee not

s

10, The, Executj,v@

and ‘balance shéets in anticipation*f the sanction 61’ the




.

: ‘  Committee. The Bxecutive Committee ie'reeponsible to the’

: g L General Committee for all details of managemer't

“ilvae »

L * 14. The General Committee shall place at the head of i
‘the Hostel e establighment an officer to be designated "The
Superintendent" who shall have entire charge of the admin:.stra-
.tion of the Hogtel subject to the orders of the Exeeutlve

_‘Committee. “Buch officer shall render full accounts to the

& . Executive Committ-ee every month and hold himself repponei'hle

fOr the general conduct of the H%stel husiness and bhe under

‘the,direct cbntrol and supervision of the Exerutive Conmittee ;

and shall also act as Secretary to both Comnittees. It shall

be open fo the Executive Committee to delegate any portion of
their control ’to the warden either Tor a rlxed pPeriod or until

revoca.t.ion of the order of delega.tlon.
» -

¥ : 15. A11 aooounts or geoeipts and expendlture shall be kept
"’\ ’by the Superintendent % e Hostel. -
'16. A1l moneys.cellected_ aha.}.;, be remitted into the
G(}vemment treasury as soon as the collection ez&eeds Rs. 20.
' A11 sums required for ﬁmgse_LOf exggditure must

‘be drawn by oheque?unﬁ“ehe eifmature of the Chairman or the.

must be pessed 'by the cnairman or the Executivefcommittw' bcfere

{u,

' P Vil g k
18. The !xecutive 'ﬁommittee ‘may give the power of drawmg

'chequea and of pa.aai*ng%nls to the warden also for any rixed




meeting of the Executive Committee when the vouchers will be.

passed on approval. ey .

20.

v . >
The Chairman of the Executive Committee shall_audit‘
monthly in his office’ the acdoun;g kept by the Superintendent
which shall be laid before the Execuiive Committee at its

monthly meeting. ' :

a1, .The following aceounts shall_be maintained:-

i. A cash chitta balanced daily. %

2. A pdsting cash chitta balanced monthly with a
daywar account.

3. Miscellaneous contingencies account (other than
lighting and stationery).

.

4. Vouchers and receipt file. _ o e

5. Ledger.

S+ Whendanes Repy ster

7. Btore account (daywar and even mealwar showing 4n ‘
Cross coluans the amoun er day and the amount o
under each head per month

«

. 8. An individualwar o account. - : ; 4 »
| 9. Letter book. ' | e

r

B {4 Proceedings fi1s. ' '
.

11.'0fri¢§ order Yook, . : ! R
12. 8tock ook . . " |
13. Advance chitta: : : S

14, Permanent Advance Account,

5 -

5 the Govarnor
e &irecf;'%hé; .
es relaﬁ;ng( ;’
under the Charitable il

241 of Fort St. George may from time to tim
shall at’

all times cpnrofm to and abide by any rul
' the administration of endownents

Pl

Genefal of Ihdia iﬁ
. T3

Powers confer

»

red by sébtion 13pf



that Act, may

’

from time

to time, make and in Particular they

' shall from

time to ‘time submit

o such pudliec servant a

8

Government of India may from time to time appoint in that

behalf, in such form and at . such times as tre Govmrnment~qf

India may from time to time prescribe,. such abstracts of the

.accounts of the hosgtel an

d such reports as to other matters

relating to the management th

ereof and the administration of

its funds as tihe iovernment of India may from time to time

require.
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REVISED RULES.

(:éotifioation by Government No. 37 May 30,189:;)

Te said Treasurer of Charitable Bndowments do and shall

permit the Committee to be constituted as hereinafter provided

to receive and to uge and apbly the interest and income to arise
from énd be produced by the Government securities specified in’
the first schaedule above written and of any other securities
for the time baing vested in the said Treasurer of Chnrifible
ﬁnddwmontn under these presents and also the said sums of

Re. 3,545-3-4 and Rs. 6,434-6-3 and also, if need be, the

moneys to arise from the sale of all or any of the said aovetn-

‘
i
i
& o Y p -

ment securities or such and 80 much of such several moneys as

<

shall be necessary for the erection, construction, nainfenance,

-
-
i . LS

upkeep and preparation and enlargement of a students' hostel
3 B ' : i5 i to be established at Kumbakonam in the district of Tanjore in
' ' the Presidency of Madras under the designation of the Vietoria

id

i : | | ; '. : Jﬁbilee Hostel for all classéds of students in connection with
1 the Kumbakonam College and the buildings to be attached to such
i . hoskel and pasakt of At shees wit establishment thereof and
on other.cxpenditure connected with the obJobtl of the said
Hostel from time to .time sanctioned by such Committee.
& S f: | » ; | f‘? A 1(a). A11 other receipts from fees, fines, etc. on behalf
; : 5.4 o 1 | of the Hostel to be under the control of the Genersl Committee.
and to be devoted to the benefits of the Hostel aceording to -
: 1ts'disorat;on. ’
t@. b {l}f, , , 2. The management of the said Hostel shall be entrusted
R ; R to a Committee of seven persons subject to the general supervi-

A

sion and orders of the Government of Madras, such Committeo
-shall consist of ' i ’

(1) The Collector for the time being of the district of
Tanjore.




"y

i

!

(2) The Prineipal for thé time being of the Kumbakonam “?L)
College,.who for the purpose of these rules is called
the Warden.

“(3) The Chairman for the time being of the Kumbakonam
' Municipal Oouncil.

(4) The Revenue Divisional Officer for the time being in
charge of the Division of Kumbakonam.

(6) The Subordinate Judge for the time being of Kumbakonam.

(6) M.R.Ry. Krishna Rao Ranganatha Rao Avargal, B.A., of
Kumbakonam, and

(7) M.R.Ry. N. Krishnaswami Aiyangar Avargal, B.A.,B.L., of
Kumbakonan. :

3. Under the General Uommitte%, there shall be an
Executive Committee consisting of the Revenue Divisional
Officer for the time being in charge of the Kumbakonam Division;

the Warden and the Buperintendent of the Hostel (vide paragraph

14 infra), Messrs. XK. Ranganatha Rao and Y. Krishnaswami

Aiyangar. fThese 5313 persons or their respective successors
shall form an Executive Committee for the erection, construction
and carrying on of the work of the Hostel on the lines laid
dovn from time to time by the General Committee and shall
exercise loecal supervision over the establighment and fhe
pPassing of ths acecounts of the hogtel.

4. If any Vacancy occurs among the non-official members of

the said Committee, the same shall be at once reported by the

- Chairman of the General Committeeﬂio the Government -of Madras

who will app&iht a successor to f£ill the appdintment.

8. The Iioouti;e Committee shall meet at leéast once a
month in the premiges of the Hostel, to p;aa the accounts for
the previous month and give orders in resﬁoot of any matters
connected with the ordinary administration and work of the
hostel.

6. The Collector for the time being of the district of

‘Tanjore



¥

_Innjoré or in his absence the Revenue Divisional Officer of

the Kumbakonam Division shall be Chairman of all meetings o ¥
the General Committee, and the Revenue Divisional Officer for -
the time being in charge of the Kumbakonam Division shall be
Chairman of all meetings of the Hxecutiive Committee. At all

é meetings whether of the General Committee or. of the Bxecutive

_Egmmittee three members shall form a quoruam.

P

7. The General Cagmittee shall have power to frame rules
o v not inconsistent with the rules sanctioned by Government.

8. The Genersl Committee shall meet twice in the year in
' or about Mareh and Augugt. At the first of such meetings, it

will consider the balance sheet for the whole of the preceding

yvear and will consider and sanction Budget proposals for the
enpuing term. At the gecond of such meetings, it will consider
the Ballance gheet for the last term and will consider and

sanction Budget proposals for the ensuing term. (Other meetings

can be convaned, as necd arisses).

$. The terminal Budgets and Balance gheetis for the tem
and for the whole year éhall be prepared by the Super intendent
with the approval of the Warden, and shall be laid before the

Execut ive Committee not later than February 28th and July 15th.

10, The Executive Committee may revise and pass budgets
and balance gheets in anticipation of the sanction of the

General Committee.

11. DMeetings of the Gengrgl and the Executive Committees

may be convened at any time by their respective Chairmen after

a waeek's notice.

~

12. Matters may be brought before the Committees by any

memoer thereof provided that he gives three weeks' notice to

————

the Chairman before the meeting.

13. All business transacted at any time by the Executive
' - Committee shall be submitted for approval‘to the General

Committee at the next following meeting of the General

Committee
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Committee. The Ixecutire Committee is responsible to the
General Committee for ;il details of management.
14. The General Committee: shall place at the head of
: ‘ the Hostel eatdbliihment an officer to be dbgignatod "The
5

_Superintendent® who shall have entire charge of the administra-
;“stion of the Hostel sﬁbjact to the orders of the Executive 5
Committee. - Such officer ihall;fender~full'accountl to the
:Executtve Commlttee'evefy montﬁ'and hold himgelf responsible
for the general conduct of the floptel business and be under . -
the direet control and aupervi§16ﬂ~0fAthé:ygécutivé Conmittee
and shall also act as Sgcfetiry to both Committees. It shall .

be open'to the Ixeguttve Committee to deloggto any po%tion of

their control to the warden either for a fixed period or until .

revecation of the order of delegation.

15. All accounts 6f receipts and exbenditure shall be kepf
by the Superintendent at the Hostel.
| 15. All moneys collected shall be remitted into the
Government treasury as soon as tﬁo Eolleotion exceeds Rs. 20.

17. All sums required for ¥m purposes of expenditure must

&

be drawn by cheque under the signature of the Chairman of the
“xecutive Committee from the Government treasury and all bills
must be passed by the Chairman of the Executive Committee before

payments are made. No payments may ever be made from

B RN . g R B T T
- .

collectiong.

18. The Executive Committee may give the power of drawing
cheques and of passing bills to the warden also for any fixed

L1

period.

'+ U T R I T R S L R SN WY, S e e g
.

19. Cheques may be drawn to the credit of the Superin-
tendent's Personal Advance provided that the total amount so
drawn and not covered by vouchers approved by the Executive

Committee never excercds Rs. 100. All sums exbendad from this

A cat i b i i fedia= o S0

Personal Advance must be recouped at the next following mon thly

meeting




meeting of the Executive Committse when the vouchers will be

passed on approval. ;;' , : PR A
20. The Chaimman of the Bxecutive Committee shall audit

monthly in his office the adcount' kept by the Suborintendont

which ghall be laid before the Exoecutive Committee at its

| 55” :  monthly meeting.

21. The following accounts shall be maintained:-

Y i | 1. A cash chitta balanccd daily.

2. A posting cash chitta balanced monthly with a
daywar account.

I B 3. Miscellaneous contingenciss acecunt {(other than
; : lighting and staticnery).

4. Vouchers and receipt fils.

5. Ledger.

i “‘ '. 8. Attendance Register.

N 4 7. Store account (daywar and even mealwar showing in
cross columns the amountper day and the amount
under each head per month).

- 8. An individuslwar D.C-B—~HEoount.

i | ' 9. Letter book.

10. Proceedings file;

f 11. 0ffice order book.

. : 12. Stoek book.

13. Advance chitta.

14, Permanent Advance Acecunt.

# 3 } | : X 22. The General Committee shall make a thorough ingpeetion

of the hostsl at least once a year and then prepare a report on
% i,

the condition and progress of the work done %o be submitted to

the Government of Yadras or such of ite officere as the Governor

in Council of Wort St. George may from time to time direct; they

i j :  ghall at all times conform to and abide by any rules relating

to the administration of endowaents undor the Charitable

Endowments Act, 1890, which the Covernor-General ¢f India in

: ~
| : ' : Council, in exercise of the powers conferred by section 13#!
g ' ; : ‘ | e _that




Do R

pE———

o —

that Act, may, from time to time, make and in particular ..

shell from time to time submit to such public servant as the

Government of India may from time to time wiﬁt in that C‘J\f’“

behalf, in sueh form and at such times #8 the Government of

India may from time to time prescribe, such abstracts of the

accounts of the hostel and such reports as to other matters

relating to the menagement thereof and the administration of

ite funds as the Covernment of India may from time to time

‘require.
L4
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Ag.Collectore
andl. Preaisy
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NOTIFICATION, J

Under sub-section (2) of section 5 of the Charitable
Endowments Act 1890, His Excellency the Governor in Council
is pleased to direct that, for paragraphs 1 to 8 of the scheme
for the management* of the Victoria Jubilee Hostel, Kumbakonam,
settled in the second schedule to the Notification No.37, dated
50th May 1899, published at pages 301-303 of Part I-B of the
Fort Saint George Gazette, dated 6th June 1899, as modif ied
by Notifications Nos.19 dated 28th February 1901 and 30 dated
12th March 1906,printed at pages 177 and 174 of Part I-B of the
Fort Saint George Gazettes dated 5th March 1901 and 20th Marbh

1906 respectively, the following paragraphs be substituted.

Here enter rules 1=-22 in enclosure i 5

e

Acting Collector and
President.



Under mib-section (2) of section 5 of the Charitable
Eudovéonts Aet 1890, His Engumoy the Gonr-mr m Couneil
is pleased to direct that, fcr paragraphs 1 to 8 bt ,ph. uhuo
for the mmgemntf of the Vietoria Juulu Honol. Kmm.g;
aettl‘.od in the second sochodule to the Notificstion 50.37, da
3044 ey 1699, published At pages 501-303 of Part I-B of the
Yors faint Ceorge uottd-;.‘ffhm 6th Juns 1699, as modif fed

1906 respectively, the ronﬁlng pil’.?phl' be substituted.

Here enter rules 1-22 in enclosure II.

Act ing Collector and
President.
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C No.3058, from the Collector of TanJore, No.1394, dated 18th December 1907

Subject.
4

Revised rules for the management of the
Victoria Jubilee Hostel,

Kumba konam.

The Collector of Tanjore (Mr. J.P., Bedford)
forwards for the approval of Government a revisad
set of rules for the management of the Victoria
Jubilee Hostel, Kumbakonam, in the place of those
approved in G.0. No.304, Educational, dated 30th
May 1899.V The main objects of the proposed revi=

sion of the rﬁles are

-

(1) thQ?Eonsitution of the Executive Committe® |

of the hostel,

(2) the defining clearly of the powers of the
Executive Committee and of its relation
to the general Committee, and ‘

(3) the simpiificatioh of the system of

»

accounts.

2. Constitution of the Executive Committes,

According to the rules for the management
of the Victoria Jubilee Hostel (originally callsd
students' hostel) Kumbakonam, approved in G.0.
No.304 Educational, dated 30th May 1899,. the
management of the hostel is entrusted tblif
Committee of seven persons subject to thg;gene
%%2357181°§|aﬂ:,3rd3r8 prlghe Government nr Hb__ 4

(1) The Collector for the time being of the
- district of Tanjore.

(2) The Principal for the time being of the
Kumhakonam College,
(3)
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The Chairman for the time being of the
Kumhakonam Municipal Council,

(3)

-

(4) The r for the

time being of the district of Tanjore,

The Subordinate Judge for the time being
of Kumhakonam,

(5)

(6) M,R.Ry. K. Ranganatha Row Avi. B.A. of

Kumbakonam, and

(7) M.R.Ry. N. Krishnaswami Aiyangar Avl.,

B.As Bl

3.Under Rule 3 of these rules an Executive
Committee of three members, namely, the Revenue
Divigional Officer, K. Ranganatha Rao and ".A.
Swaminatha Aiyvar (since deceased and succeedsd
by N. Krishnaswami Aiyangar) was form=d "for ths
"erection, construction and carrying on of the
"work of the hostel on the lines laid down from
"time to time by the General Committee" and also
to exsercise local supervision over the establish-

ment and to pass the accounts of the hostel.

4, The Collector of Tanjore (Mr. Bedford)
points out that the General Committee is of
opinion that in as:much as a trust cannot be
ggggggg@L,the subordination of the executive
Committee to iteedf should bhe expressed in ors
definite language than the words "on. the lines
laid down from time to time) occurring in the
above rule, as the financial responsibility in
connection with the administration of the hostel
must rest with the General Committee’it is
desirable to frame distinct rules which would
ensure all financial matters coming regularly

to its notice.
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5. Mr. Bedford further recommends that it
is more practical and more conducivs to efficisant
and harmonious administration %o appoint the
Warden and the Superintendent as Memhers of the
Executive Committee and states that the General
Committee has resolved to raise the numbor of
members of the Executive Committee from three
to five and to raise the quorum from two to
thrse.ys In support of this proposal Mr. Bedfcord
urges |
(1) that the Executive Committee has found w
actual practice that, for the proper
administration of the hostel the
presence as well as the active co-cpera-
tion of the Warden and the Superinten-
dent is indispensable as £kxt the
practical control of the working of
the hostel is and must necessarily
always be very largely in their hands
(2) that the control exercised by the Committee
over the Superintendent and the !g;den
is inadequate and that such control
as 1s exercised leads to friction
and unpleasantness; and
(3) that the Warden and the Superintendent
being Bducaticnal officers and not
men of business, they seem to want
far more intimate guidance than they

are getting at present.

6. With regard to the above suggestion)

it is observed that in 1899, a proposal was

submitted




submitted to Government for the inclusicn of the

Principal as an ex-officio member of the Execu-

tive Committee. The then Collector (The Hon'hle
Mr. Twigg) considered that such a course was
undesirable and the Government declined to
accapt the proposal. - Vide G.0. No.303, Educa-
tional, dated 30th May 1899. Mr. Bedford points
out that the experience of the results of the
present system of work-i.ng of the hostel (which
Mr. Twigg had not before him when he cames to the.
conclusion ahove referred to)have shown that tie

change proposed by him is essential.

7. The changes in the constitution of the
Executive Committee and the alteration in the
number of the quorum ars emhodied in draft Rules

3 and G{which correspond® to original Rules 3 and

6.-

.".

8. Powers of the Executive Committee.

Under Rule 3 of the original rules, the duties
of the Executive Committee ware "the erection,
"construction and carrying on of the work of the
"hostel on the lines laid down from time to
"time by the General Cormmittee" and the exercise
"of local supervisibn over the establishment
"and the passing of the accounts of the hostel.”
Rules 5 otvdmws NAai.

"The Executive Cormittee shall m=et at
"least once a month in the premises of the hostel
"to pass the accounts for the previoQg moﬁgﬁ
"and give orders in respect of any matters
"connected with the ordinary administration and

"work of the hostel.o

Under
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UnderRule 7, the "Superintendent" of the hostel
"shall render full accounts to the Executive j
| Fal % i \ 1 ‘
Committee every month and hold himself responsibfy
"for the general conduct of the hostel bhusiness

"and mundax khw he under the direct control and
"supervision of the Committee and shall also

~
"act as Secretary to the Committess".

9. In the revised Rules 3, 5 and 14 the

provisions +thi%0é'ég{1:tl Rules 3, 5 and 6 as
»> c -ﬂ—

to the powers and duties ars retained; u@’%e

()
following new provisions have been inserted:-

-

(72 Rule 7. Authorizing the General Committee to
frame rules not inconsistent with
those issusd by Government.

L;) Rule 8. Regulating the meetings of the General
Committee and its powers as regard
the Budget :

(ﬁi} Rules 9 & 10. Powers of the Exscutive Committes

as regards the budget.
di)_;gg;ggullJ&;;g. Special meetings of the Cormitte
and the placingz of ﬁatters heforea
these Commit%ans.

(¥) Rule 13. Submission to the General Committse

of all husiness transactad by

the Executive Committae,

10, System of accounts, Mr. Bedford points
put that the present system of maintaining the
hostel accounts is nesd—lessly complicated and
is also, in his opinion, thoroughly unaound,avu;

ymu mw,
e that the accounts have not hitherto been

-

maintained




/s\

(9]

maintained.in gsuch a way as to give the Execu-
tive Committee (and ultimately the General
Committee)any means of estimating the financial
position or prospects of the institution. He
attributes this to the defective constitution

4

of the Executive Committ=ze andPthe somewhat

nebulous mannar in which its relation to the %f
General Committee had hitherto besn dafined »

The various defacts in the accounts are fully

get forth in paragraph 6 of the Collasctor's »
letter. Proposed rules 15 40 21 are intended X

to remedy these defescts.

A Xk It is submitted that the proposed rules}

as slightIJ amended hy the Collecfo 7§i“/e

Q ‘ approved. Rule 22 proposed by the Collector/, 181}1
o :
%ﬁ' existing Rule 8, with the omission of the
second part of the first sentence. ‘
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ORDER:- 24/ 4"-7/3/A\
3 ;

The Government consider that the

; » H'ﬂ/g scheme proposed hy the Collector cf ‘

1‘“ Tanjore for the administration of the
Victoria Jubilae Hos tel, Kumbakonam,

is unnecessarily complicated. As the

hostel has he=sn constructed and is in
working order, thers seems to he littls
necessity for the retention g8 bothﬁz :

4
The Government would therefore dispense

. Ge neral a.ndA n Executive Committee.

with the Executive Cormittes and 3

entrust the direct management of the .

hostel to the Principal of the Collsgs,
who should alsc be Warden of the hostel

and ahouvld be directly responsible

to the General Committee for its i
administraticn and discipline. The : 7
Superintendent of the hostel, who will
also he a member cof the College staff

should be subject to the diresct contrél

~ o of the Warden and should be responsinle

to the latter and to no ons else.

2, The system of accounts of ths
: hostel which it is proposed to

introduce  appears also %o admit of

considasrahle simplification; and it

e
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Appears=to be sufficient if a cash hook

day-book,.store accountg and a member's
individual ledger are maintained.

All 4ee money received should be paild
in full into the Treasury and all sums
required for‘expenditure gshould bhe
drayn on bills signed by the Warden

as and when .necessary.

3. The General Committee of the
Victoria Ju@ilee Hostel, Kumbakonam,
willfbf requested to state whether thay
approve generally of the scheme skefchs
out ahove, and if so, to submit an
application under Section 5 (2) of

the Charitahls Endowments Act, 1890

to modify the scheme settled in 1899.

. ,
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