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GOVERNMENT OF MADRAS,

EDUCATIONAL DEPARTMENT.

Reap—the following papers :—

I
G.0., No. 572, Educational, dated 2nd September 1907.

11

Letter—from Rev. Canon J. W. FoLey, Acting Principal and Secretary, Oota-
camund Lawrence Asylum. i

To—the Director of Publie Instruction.

Dated—the Nilgiris, 7th January 1908.

No.—2810.

I have the honour to request that you will be so good as to submit this letter
on G.0., No. 572, dated 2nd September 1907, on the report of the Auditor on the
audit of the Asylum accounts for 1906-1907 for the favourable consideration of
Government.

. 2. The Committee at its meeting on the 18th October last had before them the
order quoted above and resolved that the audit report should be referred to a Sub-
Committee for consideration and report.

3. This report was laid before the Committee at its monthly meeting on the 2811d _

December 1907, when the following resolutions were passed : —

“ The Sub-Committee’s report is accepted with the following remarks:—
“ Paragraph 8 (b) and (¢).—The Committee considers that the sums need n'"otw‘ :

be refunded.
« Paragraph 10.—To lie over pending further inquiry.
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(6) The Sub-Committee considers that the payment referred to should not have been made,
as the clerk, being a whole-time man, should have performed the work without extra remuneration.

(¢) The Sub-Committee recommends that recovery should be made from whosoever is
responsible. It regards the excuse that the receipt must have been mislaid as an insufficient one.

2, Paragraph 10 of the report.—The arrangement referred to is one which has existed for
the last six years and it was arrivel at after careful eonsideration. The Sub-Committee, although
admitting that it is at variance with the spirit of the Civil Service Regulations, is unable to
suggest anything more economical or satisfactory. It would point out that the statement made
by the Auditor, that four of the tailors employed under Mrs. Perkins are paid from Asylom

< ; J Funds, is inacourate. The correct number is three and these are engaged on mending work only.

The Sub-Committee has recently obtained from a respectable native tailor the prices which
R he would charge for making up the articles now made up on contract by Mrs Perkins and is of
& opinion that, for more reasons than one, a change in existing arrangements is undesirable.
%

ok 3. Paragraph 11 of the report.—The irregularity with reference to the payment of the
salary of the late Mr. Atkinson to his daughter during the period that he was absent on leave is
admitted. It occurred without the knowledge or sanction of the Committee.

With regard to the question of telegram charges, the Sub-Committee has gone carefully into
the matter and considers that the amounts comprised in vouchers Nos. 308 and 368 were properl
debited to Asylum funds. Itis of opinion that the charges covered by vouchers P.C.R. and 362,
amounting in all to Rs. 57, should have been repaid by the Rev. Mr. Atkinson on his return.
It would, however, suggest that under the circumstances of the case no steps to make recovery
from his representatives be taken.

4. Paragraph 12 of the report.—'a) The Committee when sanctioning the payment made to
Mrs. Lambert overlooked its Resolution No. IX of 21st December 1906 agreeing to adopt the
Civil Service Regulations with reference to the subject of acting allowances. The Sub-Committee
suggests that under the circumstances of the case no recovery shonld be made.

(b) The allowance referred to in this case was sanctioned prior to the passing of the
resolution referred to above.

5. Paragraph 13 of the report.- ‘The arrangement commented upon was made before the
passing of the resolution referred to in the remarks on (a) and (&), paragraph 12.

6. Paragraph 14 of the report.—The sanction of Government should be applied for.

S 7. Paragraph 15 of the report.~(a) There being no rale regarding travelling allowances
S, e payable to employees of the Asylum, double first-class fare, etc., were granted to Miss Green by
g S ‘the Committee as a special case.

(b) The allowance to Miss Varden was also specially sanctioned by the Committee.

(¢) The payment made was irregular but eannot be recovered as Miss Read is no longer
on the staff of the Asylum.

(d) The payment in this case was also irregular. The Sub-Committee, however, considers
that it is unnecessary to recover the small amount incorrectly paid in the case of Miss Callaghan.

8. Paragraph 16 of the report—The arrangement at present existing is, in the opinion of
the Sub-Comumittee, the best. It is not aware that the question of establishing a generel agency
is pending consideration by the Committee.

9. Paragraph 17 qf the report.—The omission to sign the stock and inventory books, ete.,
arose from the serious illness of the late Principal.

With regard to the remarks as to the advisability of a monthly check of stock, ete., books
and stock-taking, the Sub-Committee eonsiders these measures desirable, but is of opinion that

A e

: i ; f the office establishment is not large enough to cope with the additional work that introducing
“ Paragraph 15.—The Committee considers that no reqoveﬁes areneoe“_ﬂf}'-” : £} them would involve. It would, therefore, suggest the entertainment of a stores clerk on Rs, 25.
4. The report of the Sub-CO}nmlttee is attached, "gr 8 3 A . F. Paics
PedN , " . ¢
ILRBCELE, . }V.FE.FScnmnr.
Excrosure. |, . F. Forey.
the Sub-Commitlee uppointed under resolution of the Committee of Management
RW‘;} the Lawrence Asylum, No. 7, dated 18th October 1907, on lhe report of the |
Auditor referred to in &.0., No. 572, Educational, dated 2nd September 1907. , I

21 i d, as required to cut the hair of the

Paragraph 8 of the report.—(a) A barber is engaged, as req ; 3 Ko
little girls or to shave the heads of those attacked with skin disease. The total cha ept:; be:
0. To engage a barber by the month wounld be a much more expensive arrangement

thau that at present existing. If Government desire, the number of children cropped or whose

ed and the rate per head will be worked out at the end of the year and
m:xhi;':h?::oc.z:-, but the Bnb-Oo:P:mittee does not see the object of doing this.

Endorsement, N. Ref. on C. No. 2385, dated 30th January 1908.
Submitted to Government.

- A. G. Bourxg,
= Director of Public Instruction.
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Order—No. 231, Educational, dated 25th March 1908,

Recorded with the following remarks :—

(1) Paragraph 8 (b) of the Audil report.—The sum of Rs. 2-8-0 paid to
the Office Assistant for typing the draft power-of-attorney should be recovered
from him. :

(2) Paragraph 8 (c) of the Audit report.—Recovery should also be made from
the individual responsible of the sum of As. 4 charged in excess against voucher
No. 40.

; (3) Paragraph 10 of the Audit report.—The arrangement under which an
employee of the Asylum does contract work for the Asylum is open to objection and
should be stopped. : :

(4) Paragraph 12 of lhe Audit report.—The Committee will be requested to see

that the pro he Civil Service Regulations in regard to acting and travelling-
allowances are strictly followed for the future. i

(True Extract.)

H. D. Ti_m.oﬁ,
Ag. Secretary to Government.

To the Committee of the Lawrence Asylum,
through the Director of Publio Instraction.
,»  Director of Public Instruction.
,»  Accountant-General.
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14, On this the Sub-Committee observes :—

“The irregularity with reference to the payment of the salary of the late
' “ Mr. Atkinson to his daughter during
The Committee does mot appear to exercise the period that he was absent on leave is

much scrutiny or control overthe executive, « admitted. It occurred without the
but as Mr. Atkinson returned alive the «knowledge or samction of the Com-
irregularity may be whitewashed. .

H. D. Tavror. * mittee.”
H. B[rapLEY]—24-3-08.

« With regard to the question of telegram charges, the Sub-Committee has
“gone carefully into (the matter and considers that the amounts comprised in

: . i “ youchers Nos. *308 and * 368 were
* That is Rs. 85-8-0 telogram charges and .
I:s : 134—16—- 0 Dr. Oglo ﬂ;ﬂges'"g ¢ properly debited to Asylum Funds. It

. “1s of opinion that the charges covered
SIS0 e I5 50, “ vouchers T P.C.R. and 1362 amounting
¢in all to Rs. 57 should have been repaid by the Rev. Mr. Atkinson on his return.

ol R s ¢ It wounld, however, suggest that under
I don’t see that anything can be done now. | ¢ the circumstances of the case no steps
~Genl. Bimpson is apparently responsible, | « ¢, make recovery from his representa-
- but he gave his services gratis and it would | B b takon
- be ungrateful to order recovery. : LY U amot,

H.D. Tayror.
- H. B[rapLEY]|—24-3-08.

«

‘ g The Lawrence Asylum Committee
C. A. Sourer. | accept the views of the Sub-Committee,
' which may, it is submitted, be approved.

15. Paragraph 12 of the report. The Auditor stated—

“ Though Government, in G.0., No. 736, Educational, dated 14th November 1906,
Paga31.0.0, No. 61, Bducatione, dutod 3o Septmber, PSS IS FSHapy Ay L ATOEng she s
j “the grant of acting allowances, yet in the
¢ following cases the acting allowances were irregularly granted :—
~ “(a) Mrs. Lambert, kitchen matron on Rs. 35, was granted, for doing hospital matron’s
“ work in addition to her own work, an allowance of Rs. 30 per mensem for February 1907,
. “(d) Mrs. Carmody, third matron on Rs, 35, was granted, for doing hospital matron’s
“ work, an allowance at the rate of Rs. 30 per mensem for eight days in October and 14 days in
“ November 1906. In this bill (voucher No. 340) she was allowed Rs. 24-11-10 instead of
% Rs. 21-11-10. The exoe’ of Rs. 3 which was paid to her by an error in totalling was recovered
*“ as the result of the audit”” :

~

VRN | The Sub-Committee notes—

- “(a) The Committee when sanctioning the payment made to Mrs. Lambert
~ “overlooked its Resolution No. 9 of 21st December 1906 agreeing to adopt the
- “ Civil Service Regulations with reference to the subject of acting allowances. The

« Sub-Committee suggests that under the circumstances of the case no recovery
- “should be made. b e y

s ()] The allowa_ﬁée referred to in this case was sanctioned prior to the
“; passing of the Resolution referred to above.” :

» . : ’ A e - The Committee may be requested to
e ta g D"';.‘zvr:z: ~ see that the provisions of the Civil Service
5 S W b " Regulations are strietly followed for the
iph 18 of the report. The Auditor reported—

BB ippuniiipt, (Rk ] vis mosut o, 7t Soptamber. to_ 30tk
o T e T SN o ey , and its was distributed
m"‘w‘m"lm mh'. “among five mistresses ome Asylum. Tle:e

LR SRR BT : - “rales of the Civil Bervice Regulations do not
he distribution of salaries by giving an officer more than the sanctioned pay of the




¢
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18. The Sub-Committee observes that  the arrangeme t
“ the auditor was made before the Lawrence Asylum Oomfitteg rggﬁxzngdagggf tll)le
C. A Sovrer, - Civil Bervice Regulations for the pay-

13 .
H.D. Tavror. ment of acting allowances ”. . No action
seems to be necessary,

.19. In paragraph 14, the Auditor points out that the sanetion of Govern-
Page 3 of G.0., No. 572, Educational, dated ™Ment Was necessary for the appoinment

2nd September 1907. of Mess_rg. Haughton and Nageswariah as
, typewriting instructors with specialy
allowances. :
* Banction has since been accorded in &.O.,
No. 127, Educational, dated 18th February 20. The Sub-Committee states that
1908. the sanction * of Government would be

C. A. SouTER. applied for.
H. D. TayLoz. PP

21. In paragraph 15 of his report the Auditor remarked :——
“ As it was pointed out by Government that the rules of the Civil Service Regulations

Page 3 of 6.0., No. 572, Educational, dated 2nd Septem- ,, DAY be adopted advantageously by the Com-
ber 1907. mittee for regulating acting allowances, it

e : : “ would seem desirable to adopt th
“ Civil Service Regulations for the grant of travelling allowances also. The(;gl]ow?nr;lifst(;izgz

¢ g;ll]l;ligw that they have been paid in excess of thp limits allowed by the Civil Service Regula-
“ (a) Miss Green, the Head-mistress on Rs. 175, w -

“ from Bomhﬁy tovLovedale amounting to Rs. 154~-6-0. T ot e i
“(b) Miss Vardon, acting school-mistress on Rs. 45, was tod

“ from Bangalore to Lovedale and back when her acting a pointg:txllt ece;iszxél-)le oeesat e

e « (103 3&1“ éhiad’s trav%ling a:)llowanoe bjll for Rs. 53-1-0 included tonga fare of

¥ e:,o I114(11;1‘9‘-;3 ) ;181- uggage KHs. 1-12-0 and bill of fare, viz, Rs. 5-14-0 besides double
“ (d) ‘Miss Callaghan's travelling allowance bill included bill of fare, viz,, Rs. 1-8-0.”

22. On these points the Sub-Committee observes :—
““ () There being no rule regarding travelling allowances payable t
“of the Asylum, double first-class fare, etc., were granted tl()) Kdisser:e?lpéoy:f:
“ Committee as a special case. y
“(b) The allowance to Miss Vardon was also specially sanctioned by the
“ Committee. y
““(e) The payment made was irregular, but cannot be recovered i
¢ 1s no longer on the staff of the Asylumc: : et s o e
- (d)d'l‘hehpayment in this case was also irregular, The Sub-Committee, how-
“ever, consider that it is unnecessary to recover the small amount ine tly paid i
 the case of Miss Callaghan. ” PrEeR Y
C. A. SouTER. .23‘ The Lawrence A_sylum Committee
H.D: Taxtos. coqsxderg t.hat 10 recoveries are necessary.
This decision may be accepted.

24. In paragraph 16 the Auditor observed :—

: % “|As in previous years, stores eontinue to be
Fage £ 816,000 3, Flappilens) o nd Reples- =0 gbtained in bulk aZ the question of establish-
“ing a general agency seems still to be undeg_

“ the consideration of the Committee.”

The Sub-Committee considers that the arrangement at present existing is in

the opinion of the Sub-Committee the best. It is not aware that the question of
+ establishing a General Agency is pending consideration by the Committee.

25. In paragraph 17, the Auditor observed :
“The stock and inventory books and the list of band instruments on the 31st March 1907
““ have not been signed as usual by the Principal and Secretary. It will be well if a little more

P el A o
0., No. 672, Edueati tom.  attention is paid to the postings in these books
h{:r 81%7(.} R ATLTMRRNL G ke “ by having them check montgly by the Office

“ Manager or his assistant and stock taken by
“them annually. Twenty-four yards of red flannel have been written off as lost in transit under
“ the initials of the late Principal and Secretary.”

Tavg
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26. The Sub-Committee remarks : —
“The omission to sign the stock and inventory books, ete., arose from the

% gerious illness of the late Principal.

“ With regard to the remarks as to the advisability of a monthly check of
“gtock, ete., books and stock taking, the Sub-Committee considers these measures
¢ desirable, but is of opinion that the office establishment is not large enough to cope
¢ with the additional work that introducing them would involve. It would, there-
& fore, suggest the entertainment of a stores clerk on Rs. 25.”

" The Lawrence Asylum Committee agree with the Sub-Committee, but no proposal
has been made for the entertainment of the clerk. No orders seem therefore to ha

neeessary on this point.
The Committee’s communications may, it is submitted, be * Recorded” subiec
to the remarks indicated in paragraphs 5, 8, 12, 16 and 20 above.
T.K.—26-2-08.
K. RaNcaswaMI AIVANGAR—26-2-08.

There is an astounding want of business eapacity in the members of the Swh
Committee and Committee. :
\ i C. A. SourEr—27-2-08.

Please put up the Government Order under which power to deal with ecorre-

i spondence regarding the Lawrence Asylum was delegated to Director of Pullie

Instruetion. Has this issued ?
Suia RS H. D. Tavror—23-2-08.

" A note on the subject of the delegation to the Director of Public Instruction of

‘powers to deal with correspondence regarding the Lawrence Asylum, Ootacamund,

has been separately submitted for orders. Final orders on that file have not yet

~issued. It is submitted that the Committee’s report may be recorded with the
~ remarks made in paragraphs 5, 8, 12 and 16 ~upra.

‘2. The draft order placed below is submitted for approval. Orders bave since

A geparately issued on the point referred to in paragraph 20 of the notes on page %
 supra. :

\

P.R.—20-3-08.

K. RANGASWAMI AIYANGAR—20-3-08.
s : il C. A. SouTsr—21-3-08.

For approval.
_ ; : H. D. TayLor—23-3-08.
ot helon et : H. B[rapLey]—24-3-03.

Issue.
H. D. TavLor—25-3-08

[G.0., No. 231, Bducational, dated 25th March 1903,]
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