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2 No. 197, EpvoatioNar, 17ra Marcm 1908, .

GOVERNMENT OF MADRAS.

EDUCATIONAL. DEPARTMENT.

REap—the following papers :—
1
G.0., No. 79, Educational, dated 30th J: anuary 1908.

II
Memorandum, No. 458-1, dated 27th February 1908.

The annexed statement showing for each District Board the allotments for
teaching grants for the year 1907-1908 as recommended by the ]l?n'ector of Public
Instruetion in his letter, R.0.C. No. 368, dated 1Sth January 1908, and as finally
accepted by Government in their orders on the revised estimates of the several
District Boards will be communicated to the Director of Public Instruetion.

2. The Director of Public Instruction will be informed that no reduction can
now be made in the subsidies to the District Boards sanctioned in G.0., No. 79,
Educational, dated 30th January 1908, as the allotments for teaching grants have
been worked out in the budgets of the several District Boards on the assumption that
they would receive subsidies to the extent indicated in the appendix to that order.

3. The total net reduction amounts to Rs, 25,890 and ocours in the following
eight distriets :—

Rs.
Anantapur e oo 55 oe 50 e .. '1,900
Bellary .. 5 5 =8 36 a5 A S S 0]
Ganjém .. 6 o b o oo S 56 -. 2,000
G6davari o6 50 6o ot oo b o S 790
Kistna .. oo s S . e 50 oc .. 4,000
Malabar . . o= 5o oo Ho s S o5 .. 3,340
Salem .. 50 5o 6o oo a% 5o 06 .. 4110
Tinnevelly ab 0o . 0 uo o0 .. 8,000

Total .. 25,890

It is open to the Director of Public Instruction to- suggest the grant of further
subsidies to these District Boards, should funds he available and should he have
reason to anticipate that the grants now provided are in any case insufficient and
should the Local Boards concerned be unable to meet the excess by reappropriation
from other sub-heads under Grant 2. Otherwise, a proportionate reduction should
be made in the grants payable. Inspecting officers should be instructed not to
recommend the payment of teaching grants from Local funds in excess of the budget
provision until additional allotments have recoived the approval of Government.

H. D. Tayror,
Ag. Secretary to Government.

To the Director of Public Instruction,
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Excrosure.
Allotment for
teaching grant for Allotment for
Niume of distriot. 1907519080 1‘;3?5‘1‘5.3‘5‘5'}”&2.'1‘1;
Tocommended by faet
the Director of s
Fublic Instruotion,
RS. S RN
Anantapur .. 55 S & o 16,900 15,000
Acrcot, North G o 58 o 45,650 45,650
Arcot, South . . 5 ¥t s & 47,500 47,500
RBellary S 23750 22,000
Canara, South o s e e 29,600 29,600
Chingleput .. 55 45 o & 43,010 43,010
Coimbatore . . ix S, B &S 33,200 33,200
ORdapaiise i e o e 29,800 29,800
Ganjam a6 o o 2% s 62,600 60,600
Gédavari ik i e e e 19,250 15,4610
Guntir 6. o A% ok EZ 47,600 47,600
Kistna e A R A oy 37,000 33,000
Koraput 5 S S 55 2 710 710
Kurnool S Sis e & e 31,650 31,650
Madura 55 04 o 5 5% 52,150 52,150
Malabar S 5o i B R 78,080 74,740
Nellore 5% oa a5 25 s 25,310 25,310
Nilgiris, The i & fk 55 2,930 2,930
Salem .5 i i 5 g 16,200 12,090
Tanjore 3 5 g s o 41,650 41,650
Tinnevelly .. & 25 25 o 72,450 64,450
Trichinopoly 6% o 3 i 24,250 24,250
Vizagapatam 56 s 1 i 43,050 *43,050
Total .. 824200 7,98,400
01 ¢
Lelter—from the Hon’ble Mr. A. G. Bourng, D.Sc., F.E.A., Director of Publio
Instruction.

To—the Secretary to Government, Educational Department.
Dated—Madras, the 11th March 1908,
NVo.—Ref. on Cur. No. 368, -

(1907-1908) of eight District Boards.

2. The total amount required for teaghing grants for Guntdr, viz., Rs. 41,100, is
Rs. 6,500 less than what T had been advised by the Assistant Tnspector, and if it is
now possible, that amount may he resumed out of the subsidy already sanctioned for
the district. A saving of Rs. 6,600 will then be available.

A saving of Rs. 8,640 under the heads shown below is anticipated in my budget
for the current year and this sum may be transferred to ¢ Adjusting heads ” by
Teappropriation : —

Hoad. A;:*g;;:;f
RS.
< Direction—Salaries >’ s 5% o5 4 oh 35 4,330
‘“ Arts colleges—Salaries ” . . 56 56 5o .. E6 1,150
“Law college—Salaries > . . &% o . 56 oo 3,160

Total .. 8,640

The necessary reappropriation statement is submitted herewith direet to Govern-
ment to avoid delay.

The additional amount still required to make up Rs. 25,890 is [Rs. 25,890
(Rs. 6,600 plus Rs. 8,640)] Rs. 10,750, and I have the homour to request thata
further allotment of this amount may now be made from any other source.

e
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3. Until orders are received with regard to this, I am holding over the Rupee$
40,000 sanctioned for appliances for secondary schools ; but I hope it will be unneces-
sary to have to utilize any of this for a purpose other than that for which it has been
allotted.

Excrosure.

REAPPROPRIATION statement to acoom{any all applications for sanction to expenditure not
provided for in the budget or for additional allotments.

Heads of estimate proposed to be increased. | Heads of estimate proposed to be reduced.

bl = Probatle Probable
Major, minor, sub and I lo 5
detailed hoads of Amounts | Actual "’f““’" Amount of | Amounts | Actual “{‘:‘r‘f‘ ::ij’a“t’ae
budget (a). asin the | expendi- [ 405 = ad]di{ional a8 in umd sxpendr fhbr |
sanotioned | ture up to | S™0E | llotment [sanotioned | ture up to L e
estimato. | dato, | "TRAST | oquivad. | ostimate. | date. | TCTginder ePRroprin
year. yoar. - |
1 LS 3 n 5 6 i 8 } 9
| |
| | | us. .
33, Education— |
i e 23 5 Sheew b aeRs 50,132 45,802 4,330
Arts collego—do. .| . J 1,86,163 1,85,008 | 1,160
Law do. —do. .. [ 31,414 28,254 ’ 3,160
i

Order—No. 197, Educational, dated 17th March 1908.

In reviewing the budgets of Distriet Boards the requirements of the districts
under the head of teaching grants estimated by the Director were, in the case of a
few districts, reduced by the following amounts for want of sufficient funds :—

A Direotor of
Amount Bathn 5
— provided for | tWE - [Balance required.
teaching grante. | " ogtimate,
RS, RS, BS.
Anantapur .. .. 16,000 16,900 1,800
Bellary PO R L 22,000 23,750 1,750
Ganjém et i 60,600 62,600 2,000
Gédivari 18,160 19,260 90
Kistoa 33,000 37,000 4,000
Malabar SR e B S P 78,080 3,340
Salem .. S o 12,090 16,200 4,110
Minieyally* e Bohaes S 64,450 72,450 §,000
Total .. Bt £ 25,890

2. The Director of Public Instruction now reports that the actual requirements of
the District Board, Guntir, as estimated by him are less by Rs. 6,500 than the amount
(Rs. 47,600) for which provision has been made in the budget. The figures in the
revised estimate for Guntir under the head of teaching grants will be reduced by
Rs. 6,500 to Rs. 41,100, while the amount of subsidy from Provineial funds for which
credit has been taken will be reduced by a similar amount to Rs. 47,080.

The Rs. 6,500 then set free will be allotted as follows and the provision of the
District Boards concerned under Grant 2 teaching grants will be enhanced by the
same amount :—

Bellary .. . o S 5 - 650
Anantapur .. .. - .. .. .. . . 650
Kistna .. o 55 e 55 50 55 50 «- 1,500
Malabar .. .. 5 .- . S &b 50 .. 1300
Tinnevelly 50 . 5o . dog 4 ion e .. 2,600

%
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_. 3. The Government are unable to allot any additional funds by way of subsidy
1n the current year to meet the further requirements of the Boards concerned under
teaching grants, but it will be open to the Boards to allot the additional amounts
required by reappropriation from the provision for Board schools to the extent to
which savings may be anticipated under that head,

(True Extract.)

H. D. Tavror,
Ag. Secretary to Government.

»» Financial Departme
»»  Local and Munioipal Department.
7 Accountant-General,

5 President, Distriot Board, Guntar.

“To the Director of Public Instruotion.
nt.

b3 i » Malabar,
. v 7 Dinnevelly.
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Instruction was informed on the same date that the contributions were sanctioned on
the understanding mentioned above. The inspecting officers were accordingly
instructed to issue grant bill for elementary schools up to the limit of the amount
mentioned in the Director of Public Instruction’s letter. The bills are now being:
prepared and if any of the Boards refuse fo provide the necessary funds at this stage
it will cause difficulties and delay in the payment of grants for the year.

The telephonic message on paragraph 3 K. W. G.0., No. 79, Educational, dated =/

30th January 1908, was not submitted to you as Government had accepted the
Director of Publie Instruction’s figures which were arrived at on the understanding
that District Boards should pay the balance required. This understanding 13
necessary in order to prevent Boards from decreasing their own expenditare merely
because they receive a grant from Government. In fact as shown in the table
below the figures were altered in the
Budget only in 7 * cases. What the
difficulty anticipated by the Director of
Public Instruction is, is not clear. No one can say till the year is over what the exact
expenditure is, ¢.¢., until all bills have been sent in and paid. There may, in some cases,
S s : y Honlal b be an excess expenditure of Board funds
No. This is not desirable. There & ould be a hen the e b AT
proportionate reduction in all grant bills paid : he Dircot ¢
for each district for each year if funds are next_years act_}ounts. The Director of
not available. There cannot be a running  Public Instruction may be asked to state
acoount from year to year. more fully his reasons for any trouble he
anticipates,

*® Amounting to Rs. 19,850.

- D. Tavror,
C. A. Sourer—22-2-08.
To the Local and Municipal Depariment.

LocAn AnD MuNIcrPAL DEPARTMENT.

It is not the least good corresponding with the Director of Public Instruetion af
length on this subject at this stage. The present position is that the Director of
Public Instruction is endeavouring to dictate what District Boards should spend
though he has no possible means of knowing what each District Board can affird
with reference to its needs and requirements—vide my separate note.

2. It was only after much difficulty that the Director of Public Instruction,
this year, furnished any statement of provisional allotments for 1908-1909 without
which the District Board Budgets could not be reviewed.

3. The Director of Public Instruction cannot, T submit, be allowed to bargain
like this. Distriot: Boards cannot provide the entire figures estimated by him for
expenditure on education, any more than they can provide for all other requirements,
such as hospitals and sanitation. The allotment made cannot now he altered without
entirely recasting the budgets of the District Boards, and the Director of Public
Instruction should not, have issued instructions to cash hills up to this limit without
first gefting the sanction of Government. It is observed that if his proposals
are ancegtad the total provision under grant IT as accepted by India will be largely
exceeded.

In some eases the Director of Public Tnstruction whilo decreasing subsidy provided

in the budgets of District Boards has éncreased the burden under teaching grants quite
irrespective of the question as to how the Boards could provide the money. This is
an instance of the mauner in which the Director and his Inspectors endeavour to take
all power out of the hands of Local Boards.

The Direotor of Public Instruction had better be advised to direct Inspecting
officers to'defer approval to bills for teaching grants until the amount available under
each District Board is known. This will be communicated early next week. If funds
do not suffice there must he a proportionate reduction all round in the rate at which
grants are paid, \

" in eight districts.

No. 197, EpvearroNar, 17tn Marci 1908, 3

The Director of Public Instruction may be informed that the budgets of District
Boards have been scrutinised with due regard to the powers of each Local Board
to provide funds and that these figures cannot be altered except to the extent to
which the Board may be ablo to provide funds by reappropriation under some other
head of Grant 2. He had better direct inspecting officers to defer approval to bills
until revised figures are received.

Will Local and Municipal please put up a statement showing for each District
Board the figures proposed by District Boards and those accepted in the Revised
estimate ander teaching grants ?

H. D. Tayror—22-2-08.
The following statement shows the allotments (1) proposed by each District
Board, (2) recommended by the Director of Public Instruction and (3) accepted by
Government :—
: Revisep estimate for 1907-1908 of District Boards,

Allotment for teaching grants.
Serial istri As proposed |
gy Nume of district. e Kt hn Sl
b5 the Bonad | Director of I
¢ 4 Publio Government.
Instruotion.
: =5, 5, . B8,
¢ Anantapur TSRS O RS 16,000 16,000 15,000 19,000
20 Aroob, INOreh 8 e ot R 36,540 45,650 45,650 3
82 Amot Bowthos ale e SRR Fe et 32,000 47,500 47,500
LA e S S 22,000 93,760 23,000 |, 1,750
558 ICanarasRomth 1 ST R T 23,300 29,600 29,600 2
61 Oninglapugeroi She f S TR e 44,500 43,010 43,010
ZlL Ooimbatoreh i S L s 80,100 83,200 33,200
8 | Cu: 25,700 20800 29,800 1
9 48,600 62,600 60,600 2,000
10 . o . 16,000 19,260 18,460 790
11 ST 36,930 47,600 47.600 o
12 G e 21,390 37,000 33,000 4,000
13 : @ 300 710 7 5
14 - 24,000 31,660 31,650
16 P i S O 48,970 52,150 5,160 i
HoR I MBIabae e i g e 73,100 78,080 74,140 3,340
17, Nellove 05 23,000 25,310 25,310 &
13 IR 2,500 2,030 2,980 2
195 liSalem et R R 15,090 16,200 12,090 4110
20 njore 30,650 41,650 41,650 3
21 Vel v s i L 56,760 72,450 64,450 8,000
25 opOly e e S o 24,000 24,250 24,950 5
98 Visagapatam <ot ST T G 45,000 43,000 43,050 w®
Total .. 6,85,430 8,24,200 7,98,400 25,800

" N. Cusvean Rao—24-2-08,

The budget eannot now be altered as regards the revised estimate for 1907—
1908. A statement of the actual figures
as adopted will be communicated to the
Educational department—it is suggested
Yerified and 13 that the Director of Public Imstruction
S alf ot should be informed of the alteration at

N. Caencar Bao—24-2-08. once, so that inspecting officers may be
informed and be able to give effect to the revised figures. The alterations occur only

The statement should be verified once more
with reference to final figures.
I H. D. Tavror.

H. D, Tavror—24-2-08,
7o the Educational Depariment.

EpucATIONAL DEPARTMENT.

A statement showing the final figures as adopted in the budgets will be communi-
cated to the Director of Public Instruction (s.e. columns 2 and 3 of the statement and

a0t column 1).
197 Edli~2
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Gl i L S
out in the Board's budgets on the assumption that they would receive subsidies te
the extent indicated. . rT“LOR;_‘ZA»; e

s The draft placed below is for approval.

K. Rancaswamr ArvaNcar—24-2-08. wh

Please note the amount still available under “adjusting heads”. There is

Rs. 20,000 about, I think. Director of Public Instruction can make proposals for

additio sidies, 1 ary, to thaf extent. ;
addifional subsidies, if necessary, e
The total amount available under adjusting heads for subsidies to Local Boards

is Rs. 7,03,513, as shown below ;— .
Rudget allotment . . . e 5.64‘9(_)0
0.0., No. 834, Bucational, duted 14th Docember 1907, Subsequent allotment 3 82,453

G.0., No. 53, Finanoial, dated 20th January 1008, Further allotment (made by the
S e Financial department) . . .. 1,06,900

Total .. 7,03,153

el

2. The allotments made out of this are :—

RS. X
G.0., No. 79, Educstional, dated 80th January 1908, (1) 6,37,470 for suhsidy to District Boards,

(2) 40,000 for equipment of secondary

@,0.. No. 140, Bducational, dated 25th Frbruary 1908 schools, -
(undsr ssue). (3) 5,000 for Board Technical Institute,
G.0., No. 84, Bducational, dated 1st Bebraary 1908. Tinnevelly. Ce
4) 8,517 for building grant to Trichi-

nopoly District Board.

Total .. 685987

RO ; 3. The balance still available is thus
G Re 17166« .

17,166
4. 1t is, however, observed that in .0., No. 117, Financial, ¢ dated 25th
5 February 1908 (which is under issue),
the additional allotment of Rs. 1,06,900
sanctioned in G.0:, No. 53, Financial, dated 20th January 1908, under adjusting
heads has been cancelled, und that the additional allotment under ¢ adjusting heads
has been reduced to Rs. 62,267, as shown below :—— 2

* A copy has been obtained and is put up.

: B \

Direotor of Publio Instraotion’s lettor No. 368, dated 16th (13 A11600" for baidy -k oo

Ttnivey 1908, in G.04 No. 79, hoationdl, dited 3o L) B Boar);is dy * to District
Junuary 1908, i

6.0., No. 140, Biuoatfon, dated 25th February 1908, (2) 2050 for prants o, et G

~ schools  under the

management of District -

Boards ~ for  improving
their equipment, &
G.0., No. 84, Eduoational, dated 1st February 1908, (3) T
District  Board, for the

Technical Institute.
) for grant to the Trichis
nopoly District Board, for
secondary school buildings.

for grant to the Tinnevelly

e

No, 197, Eovoaitonar, 17tn Maren 1908,

5. It is thevefore submitted that it cannot strictly be said that any funds are
available, for allotment under “ adjusting heads ” although, there seems to be no
objection to the Director of Public Instruction asking for an additional allotment under

i ad]usfing heads? to the extent of the reductions made in the allotments for teaching
grants in the revised estimates of the District Boards for 1907-1908. :

K. Raneaswaur ArvaNGAR—25-2-08,

3 : C. A. Sourer—26-2-08,

o . Please type. * |
K.B,_Zg_};_dognd sub@ﬁed. It there is any diffieulty it is the
: 5 fault of the Director of Public Instruction
who should not have instructed Inspecting officers to pass grant bills from local funds
n excess of the budget: provision, until the additional allotments had been approved by
Government. The capacity of Iiistrict Boards to make additional allotwments can only
be gauged on an independent review of the financial condition of each Board, The
Director of Public Instruction, in his proposals, hasalso entirely overlooked the
lump reduction on the total Educational allotment of each District Board as entered
iu the budget estimate and a considerablo proportion of which must necessarily have
been taken against the sub-head ¢ grants-in-aid 7, ]
H. D. Tavror—27-2-08.
Approved.

H. B rADIEY]—27-2-08.
Issue.
H. D. Tavuos—27-2-08.

[Memorandum No. 458-1, dated 27th February 1908.]

Telepi,one message from the Direclor of Public Tnstruction, lo lhe Seeretary to
Government, Haucalional Depariment, dated 28 th February 1908.
Will you kindly let me have an early reply to my telephone message of Yester-
day’s date regarding subsidies to local Boards ? i
K. RaneaswamMI AIYANGAR--28-2-08.
Order issned yesterday. Expenditure must be restricted as ordered, T suppose
it did,
H, D. Tayror —28-2-08,
Submitted that it did by a special peon. Please sce telephonic message below.,
K. RANGASWAMI AIYANGaR—28-2-08.
C. A. SouTrr—28-2-08,
H. D, Tayror—28-2-08,

——

Lelephonic message from the Durector of Public Tnstruction, £ the Secretary to
Government, Educational Department, dated 2Tth Lebruary 1908.
Please let me know what halance is still available (under adjusting heads
contributions from Provineial to Local for education in the current year’s budget).

Please see pags 4 of the notes and G.0., No. 117, Finaneial, _dated 25th Feb-

o 1uary 1908,  No balance seems to be available under the head ¢ adjusting heads?——

Contributions from Provingial to Local for education in the current year’s budget.

HD.T The Director of Publie Instruction ma

i ~ " | be informed accordingly. If additional

funds ave required under this head, the Director of Public Instruetion mist only
gpply for an additional allotment.

K. Rancaswamr ArvaNeAR—28-2-08,

- B C. A, 8ourER—28-2-08,
197 Edl —8
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No balance available.
H. D. Tayror—28-2-08.

Demi-official from the Hon’ble Mr. A. G. Bourne, D.Se., Director of Public Inalruc-
tisn, to the Secrelary to Government, Educational Depariment, dated Gamp
Pollachi, the Lst March 1908.

Memorandum No. 458—1 Educational reached mo last night. Ttis not clear
what [ could bave done otherwise nor what I can now do unless I can poing
to savings in order to give more subsidy. The memorgudum itself is apparently

| self-contradictory, paragraph 2 says that no alteration can now be made in tl}e
A | subsidy, whereas paragraph 3 seems to contemplate such alteration. Perhaps in
paragraph 2 alteration should read ¢ reduction ?” ?

‘What I did do was to endeavour to ascertain from the Inspecting officers what
was required for teaching grants. [ have to take their estimates on frust. 1 then
proposed a distribution of the provincial subsidy. This was approved in G.0., No.
79, Bducational, dated 30th January 1908. Then before taking any further action
I enquired whether [ might assume that each Board could allot for payment of
teaching grant the amount entered in column 3 of the statement submitted with my
letter proposing the subsidy distribution. I made this enquiry as a precautionary
measure as the Government Order made no mention of the matter and received the
very definite reply that the amounts I mentioned were available. My enquiry
pointed out that I was going to tell Inspecting officers at once what total amount was
availuble so that in view of the reply it is hardly fair to tell me now thaf I should
not haye issued instructions. I was not in a position to know that the allotments
had nof received the approval of Government.

The memorandum now under reply speaks of my issuing instruetions to Inspect-
ing officers to pass bills. This, I submit,
isa mistake. The Inspecting officers only
HDT recommend  to the Presidents, how a

" certain amount should be distributed ; the
President passes the bills and it is for him to say, if negessary, that the Board has not
the funds available, With the printed .0. No. 79 in his hands each President
has doubtless ere this passed the bills unless he took the precaution that I did to
ascertain that the Board’s share was really available. In Salem the bills have beon
passed, returned to the Assistant Inspectors and distributed. It is mot for the
Director o tell a President either that he has or that he has not funds available from
local sources. T cannot yet say for cerain but I ean probably point to some savings
to pay extra subsidy to these eight Boards.

Of course; but the telephone message says
orders were issued to pass bills,

EDUCATIONAL DEPARTMENT.

The word should have been ¢ issue” not pass ”. But the general reduction
should have been made beforo the Inspecting officers made their recommendation, Tt
may be now that some managers will get full grants, and others none,

Where is that Government Order and papers please.
H. D. Tayror—2-3-08.

Please see G.0., No. 79, Hducational, dated 80th January 1903, and connceted

papers submitted.
K. RANGASWAMI AIYANGAR—2-3-08,
FPlease see my note on page 2 supra, which explains the position.

C. A. Sourer—2-3-08.

I do not entirely agree with the Assistant Secretary’s note referred to. It

assumes that all managers are entitled to receive grants at the full rate. That is not the
case. It funds are not ayailable the graut bills should be reduced iz Pproportion for

=
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all institutions under each Board. All grant bills should be settled and paid within
the year to which they relate, There cannot be a recurring debit and eredit brought
forward to the next year, The provision in the budget for the next year is merely
the amount available for next year, and is based, as far as funds permit, on the Director
of Public Instruetion’s estimates of actual requirements under each Board.

2. The difficulty of this system is that there may be no uniformity throughout
the Presidency. In one district full grants may be given, and in another something
less than that'amount, The only way to solve this difficalty is to get rid of the
objectionable double arrangement under which teaching grants to aided institutions are
paid by or through local bodies. It would be much better to make local boards
responsible for their own Board schools and to leave the payment of all grants to
aided schools to the department direct. The bills can be passed by the Inspec-
tors without any need for sanction by the Presidents of local boards. T am intending
to hang this question up separately—and Director of Public Instruction agrees that
it is desirable—when orders issue as to the proviucialization of the supervisors’
establishment. This will save infinite trouble in accounts and will admit of
teaching grants being paid at a uniform rate throughout the Presidency according to
the total amounts available for the purpose in the Provincial Budget.

3. The Director of Public Instruction’s reference, however, relates to the current
year.

With reference to A in Director of Public Instruclion’s letter there is no
contradiction, The subsidies specified in G.0., No. 79, Educational, dated 30th
January 1908, are final, If it is necessary to make up the deficit of Rs. 26,890, it
is open to the Director of Public Instruction to make it up, not by modification of
the allotment already made, but by additional grant from savings elsewhere in the
Hducational budget, or by applying for an additional allotment though it is not
possible to say whether Financial will be able to make such allotment,

He is right in saying that  alteration ” should be * reduction .

So also in paragraph 3 for ¢ pass” the word *“issue”’ should have been used—
vide the telephone message on page 2 supra.

It is not known from what source the Director of Public Instraction got
information that “ funds were available”, Tocal boards can of course reappropriate
within the budgets, but they cannot starve other grants, and the total allotment in
revised estimate under education in the Local section is now Rs. 19,88,150 as against
Rs. 20,00,000 in the budget estimate. The Director of Public Instruction over-
looked the Iump reduction made by India and the fact that, without specific re-
appropriation, or sanction of India, the total grant under ihat head cannot be excecded
—but as a matter of fact there has been no such excess.

Demi-official from H. D. Taylor, Esq., Acting Secrelary to Government, Educativnal
Depariment, to the Direclor of Public Instruction, daled 3rd Murch 1908, No,
458-2.

Your Demi-official of 1st instant regarding Memorandum No. 458-1, dated
27th February 1908. As you surmise the word ¢ alteration” in paragraph 2 of
that Memorandum should be read as “ reduction ”. If you are able to make further
allotments to make up the deficit of Rs. 25,890 hy reappropriation, there will be no
objection to the grant of additional subsidies, and to admitting additional expenditure
on teaching grants up to that amount, provided that the sanction of the Finaneial
department is obtained. ~Application might also be made, if really necessary, for an
additional grant from Financial, though it is not possible to say whether such an
application would be complied with at this stage.

2. It is not, however, possible to make any distribution of subsidy conditional
on specific allotments being made by District Boards from their own fund‘s. The
budget of each District Board has to be examined with reference to its financial
condition and with due regard to the other grants—the needs of roads, hospitals and

* sanitation. It is not possible to comply with the full demands for education while

other grants are starved. - It is of course open to the Local Boards to reappropriate,
: 197 Bdl.—¢
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if necessary, within the sanctioned budget; but it is not possible even for Glovern-
ment to sny until the budget of each District Board has been reviewed, to what
extent funds will be available for education or for any other purpose.

3. With reference to the latter portion of your letter as fo instructions to
Inspecting officers to * pass” bills, the word ¢ pass” was used in a wide sense.
Inspecting officers can only recommend grants, but the reference was to your telephonie
message of 21st February in which it was stated that Inspecting officers had been
instructed to essue grant bills up ts the limit mentioned n your letler. This might result
in some bills being paid in full and others not at all, instead of a proportionate
reduction being made in the amount of each as funds were available. 1If a reduction
is nevessary it should ordinarily be made before the grant bills leave the hands of
the Inspecting officer with his recommendation. The Presidents of Locil Boards
are of course responsible for seeing that the budget provision is not exceeded.

4. T am to say that there was no intention to impute any blame to you in the
matter. I regret that the telephonic message of 8!st January 1908 giving you the
assurance that funds would be available has now been brought to my notice for the
first fime. Tt was passed by the office without reference to me or to the Local and
Municipal Department or it certainly would not have been allowed to issue as the
revised budget of the TLoeal Boards had not at that time been reviewed. This 1s
much regretted, as it has certainly misled you, The Government are fully” aware
that the payment and distribution of these grants, which come with a rush at the
close of the year, is beset with difficulty. It is however hoped that arrangements
may be mads in the course of the year to remove the teaching grants from the Local
Board accounts so as to admit of payment direct by Inspecting officers, Any
reduction that may then be necessary will be made uniformly throughout the
Presidency.

5. The reviewing of Tiocal Fund Budgots has given a great deal of trouble this
year specially with reference to Grant 2. [t will, however, be found that the net
provision made by Local Boards from their own funds is considerably in excess of
what it has beeu in the past.

6. A revised memorandum is under issue.

Pleaso see Dr. Bourne’s demi-offieial on page 6 supra. He appears to think
that the last sentence of Memorandum Ny. 458-1, dated 27th Hebruary 1908,
conveyed a censure. This was not intended. Dr. Bourne, being on tour, was
probably unaware of the telephonie messages from his office.

The demi-official placed below is for approval.

Memorandum No. 458, dated 27th February 1908, may be revised with the
omission of tho last sentence, and the substitation of “reduction” for alteration
in paragraph 2.

H. D. Tayror—3-3-08.
Demi-Official and revised memorandum approved.
H. B[ravrey]—3-3-08,

Issue.
H. D. Tavnor—3-3-08.

[Revised Memorandum No. 458-1, dated 27th Febroary 1908,]

From ke Director of Public Instruction, dated 11th March 1908, No. 368.

In submitting proposals for the distribution of subsidies among District Boérds

’ . Lol for the year 1907-1908, the Director of
Pﬂg&g J‘:“n(i-r(; v]g”é 79, Bdusationsl dated B 1ieh Tighrugion sugg;sted that a total
s sum of Rs. 8,24,290 should be allotted

by the several District Boaxds ant of their own funds for payment of teaching grants

byred

iy
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o Blementary scliools. But in reviewing the budget estimates of the District Boards,

= it was for want of funds found necessary

Vide paragraph 3 of Memo, No. 458—1, dated to reduce the allotments for teachiné

27th Febeuary 1908, grants in the case of the eight District
Boards specified below :—

g RS,
nantapur s o e o s o5 b g
Bellary % G v ais <o B oo i l,ggg
Ganitm Joe e isas B a U il R ol
Gédivari B e e s
Kistna i a0 B e 65 e 5% w1 45000
Malabar Al Gt S o i > o S 3’,340
Salem o o o e ot S By S 4100

Tinnevelly 5o . o .. . oy o oo 8,000

Total .. 25890
2. In paragraph 3 of memorandum No, 458-1, dated 27th February 1908, the
: Director of Public Instruction was
le 58— - i
th:tggr;%ﬁpl%‘e%r?xfa:y]eﬁ)%?udm’ No.438-1, jnformed that he mightsuggest the grant

: : of further subsidies to the District Boards
specified above in order to avoid the reduction in the allotments for teachiug grants,
if funds were available and if the District Boards were unable to meet the excess from
6ther heads under Grant 2.

3. The Director of Public Instruction now submits proposals for increasing the
subsldlesvfor these Boards to the extent of the reductions effecred in their allotments
for teaching grants. He proposes to find Rs. 16,140 towards this sum of Rs. 25,840
irom the following sources :—

RS.
(1) 6,500 by reducing the subsidy already sanctioned for Gambhr in
G.0., No. 79, Educational, dated 80th January 1998,
(2) 8,640 by reappropriation from * Salaries” under the following

eads i—

RS.
Direction a6 S & .o 4,330
Arts Colleges .. ot f5 e 60
Law College .. s e veo 3,160

Total .. 15,140

4. The Director of Public Instruction requests that, as the balance of Rs. 10,750
cannot be met from savings under the head 22. Education, a furtherallotment of this
sum may be made from some other source.

5, There appears to be no objection
to the reduction of the subsidy sanc-
tioned for Guntir by Rs. 6,600 or to the
& roposed reappropriation of funds. Tho

55D s %ingncial l)ej;)grtxl;ent may be asked u.o.

to state whether they can find an additional sum of Rs. 10,750 for subsidies to
District Boards. 4

6. The Director of Public Instruction says that, pending orders on the present

proposals, he is holding over the grant

G.0., No. 140, Educational, dated 25th Fob- of Rs. 40,000 sanctioned for equipment

ruary 1908. of Se_coudary sehools.A Tt i, hoquer,

It is ‘undesirable certainly and time is getbing submifted that as ﬁh1§ grant was given

on. for a special purpose, it seems unneces-

“H.D.T. | sary to postpone its payment.

How can Educational say without consulting
Tocal and Municipal ? This is where the A
exror oceurred before.

K. RancaswaMI ATYANGAR—I2-3-08.
C. A. Sovrer—12-3-08,
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. I do not think that the distribution of the Rs. 40,000 allotted for Secondary
schools should be deferred.

The reappropriation of Rs. 8,640 under  Salaries may be approved, as sug-
gested by the Director of Public Insiruction, and it miy be transferred to
¢ Adjusting heads—Subsidy to Local Boards ”.

As to Guntir, Local and Municipal must first be consulted. The Director of
Public Tnstruction’s estimate was very inaceurately drawn up for that distriect. T
Local and Municipal have no ohjection to that proposal, Financial may be asked to
allot Rs. 10,750 for subsidy to Local Boards, under adjusting heads. There s still
a balance of Rs, 17,166 out of the allotment of Rs. 1,06,900 made under G.0.,
No. 63, Financial, dated 20th Jauuary 1908, though that sum has since been
Tesumed.

H. D. Tayror-—12-3-08,

Za ile Local and Mumivipal Department.

Looat axp Municipat, DEPARTMENT,

The proposal is fo reduce the provision for teaching grants in the revised
estimate of Guntir District Board from Rs. 47,600 to Rs. 41,100, or by Rs. 6,500,
and to redvce the subsidy sanctioned in G 'O., No. 79, Educational, dated 30th
January 1908, by a similar amount. and to transfer this sum with other sums agore.
gating Rs. 25,800 to the Distriet Boards specified in paragraph 3 of Memorandum
No. 468-1, dated 27th February 1908,

Guntir is well off, and if the amount of requirements under teaching grant in
revised estimate as approved for 1907-1508 15 reduced by Rs. 6,500 the subsidy may

be reduced by a similar antouut. :
H. D. TayLor—12-3-08,

To the Edueational Department.

Epveartonar Deesnrusyr,
Local and Municipal have no objection to the proposed reduction in revised

ectimate under both teaching grants and subsidy of Rs. 6 500 as propos; 1r

of Publie Instruction. The Financial Departmeyut may. z’mw be gskfgb:t;i at;};uﬁl;s?ﬁ;
reappropriation statement under * salaries ? for Rs, 8,640 submitted by the Director of
Public Instruction, and to make an additional allotment of Rs. 10,750 for payment
to District Boards as subsidy for teaching grants. This practically reverts to the
proposals sanctioned in G.0., No. 53, Financial, dated 20th J. anuary 1908,

Of the Rs. 25,890, Rs. 6,00 is already undsr © Adjusting heads i
tional Rs. 19,390 is reriuired for transfer to that head, mque upgas ::ll:w.s :_~All s

RS.
By\r-é?ppropriation . s i + o\ 8,640
Additional allotment e o & i s .. 10,750

Total .. 19,390

H. D, Tavror—]2-3-08,
To the Finanoiai Department.

N
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FIvaxciaL DEPARTMENT,

Tn the budget estimate for 1907-1908 an allotment of 5:64 Takhs was entered

Page 217, Civil Budgot Hstimato, under “ Apsustine Heans—Contribu-

o E 1 ol Bemace tions from Provineial to Local” for
subsidies to Tocal Boardq for education. In November lasi the Director of Public
Page 3 of 6-0., No. 834, Rducational, dateq LUStruction suggested that this allotment
T Doemba o0y o o 2 dat shoult} be raised to 7:07 lakhs; subse-
Base ot 00 N o quently in Janaary he pointed out that
s s J‘;nu‘ir‘; 1 7% Mducational, dated 'REB 87470 would suffice. ~Additional
allotments have accordingly been sanc-
tioned to the head Anjusting Hmaps—

‘j?te(g cl)“hﬁecﬁgerﬁ?m’ {mld I&Mﬂgfﬂph 4 Contributions from Provineial to Local 80
Fobruary 1908, gl cad RSBt e grant for subsidies
stands at Rs. 6,37,470. The Director of
allotment of Rs. 19,390 and the Educa-

Paragraph 1 of G.0., No. 834, Educational,

Public Instruction now Tequires a further
tional Department recommend the grant.

2. As the altered grant under 22, Epvoarion is the same as the revised
Further orders should issne in Educational, estimate for 1907-1908, a draft order is

showing the revised distribution of subsidies submitted for approval sanctioning an

among the several District Boards. allotment of Rs. 19,390 to Ansustive

V.G.E. Heavs from the reserve with Financial.
V.G K.—13-3-08.

There must, it i3 submitted, be finality at some stage even as regards the
revised estimate.  The budget has been closed and transfers such as those suggested
above will throw every thing out. Itis in order to prevent such a state of affairs that
it has been laid down that  the Ist March in cach year will be the latest date for
¢ the receipt by Government in the Financial Department of applications for additional
“allotments to cover expenditure in the year current. Applications received after
“ that date will ordinarily be liable to
“rejection”, Bubmitted  that this
Department should not agree to any
additional allotment. As pointed out in the last note, the latest revised estimato
under 22, Foycarron shows that no sum is available for reappropriation to ADsusring

Note under paragraph 207-A of the Madras
Treasury Manual.

' Hpaps.

: C. M. Sormror—13-3-08.
. J. N. Arxmvson—13-3-08.

1 think the Financial objection is sound. We cannot at this stage alter the
revised. The only course is to let the Bill stand over till April or to let them be
paid and to sanction the excess over the altered grant when it is ascertained. When
what is wanted is definitely ascertained after the close of the year we can better
determine how far the case can be met by sanctions to the altered grant or by
addition to the grant of next year. Any way the full grants must be paid for
A | this year and the budget for next year must not be upset or curtailed.

' G. S[roxns]—14-3-08.
J. N. Arxinson—15-3-08.

To the Educational Depariment.

EDUCATIONAL DEPARTMENT,

The Director of Public Instruction asks for Rs.25,890. OF this Rs. 6,500 is a
mere redistribution of the allotments under adjusting heads. This Local and
Municipal can accept. The Director of Public Instruction may be asked to state to
what other Local Boards he proposes to allot this sum.

Finaneial say that Director of Public Instruction is in error in supposing that
Rs. 8,640 is available for reappropriation under the Educational budget. The
Tevised estimate as finally accepted have made allowancs for all these savings.




- in the current year. : o
2. I submit that the Direetor of Publie Instruction must distribute the Rupees
6,500 amongst those in need of Rs. 25,890 as hest he can and be asked to send in
proposals at once so that the requisite adjustment can be made in the accounts,
‘With reference to the Hon’ble Mr. Stokes’ note at A, Zocal and Mumnicipal
. cannot accept the position that the grants
. Bleapisv|—17-8-08. | G 11d by paid o full. The money is
paid from Local Funds, and the Local Boards cannot undertake the liability for the
payment of these sums without a distinct promise that they will be recouped the
‘amount. 3
The full budget provision under contribution to Local for 19081909 has been
provisionally distributed and taken into consideration in framing the budgets of the
various District Boards. I do nof see that Financial make any definite promise
of addifional grants of Rs. 17,390 over and above the amouut provided under that
head in the budget estimate.
3. The Direetor of Public Instruction should, T think, be informed that he must
veduce his demands for Rs. 25,890 to Rs. 6,500 and distribute it as hest he can. He
wunts to know at once as arrangements have to be made,

The following telephone message has been sent to him :—
¢ Your letter No. 368, dated Lith March, regarding additional provision for

¢ toaching grants to Local Boards. Only Rs. 6,500 available by transfer from Guntir
“ within adjusting heads. No farther allotment or reappropriation can be sanctioned.
¢ Please state at once how you propose to distribute the Rs. 6,500 amongst the other
‘“ Boards specified.”

After despatch of telephone message circulate to Honourable Member urgently.

With reference to the telephonic message since received, the Director of Public
TInstruction may be directed fo utilize the Ks. 40,000 on Secondary schools as origi-

nally proposed. No additional allotment can at this stage be transferred to adjusting
Leads, contributions to local.

H. D. TAvror—16-3-08.
I see no other possible course.
H, B[raprEy]—17-3-08. -
With reference to his_ telophone message the followin telophone messa ill
- be sent to the Director of Public Instructiong:— o g

Al ¢ Your telephone message of 16th regarding utilization of Rs. 40,000 sanc-
tmnedeor Secondary sehools. Please arra age to expend the grant on Secondary
gchools.  No portion of the amount can he hels over for reappropriation to Boards’
Elementary schools.” i
JU separate draft is put up helow on the general question which may go to
Financial for acceptance. = It involves 1o extra charge or adjustment in the Proyvincial
budget, The Accountant- General will merely have to make slight adjustments in the
]sjubsldy alreﬁld){ ;auchgned t; District Boards. The Director of. Pablic Instruetion
as personally informed e that the difference may be made up by Iy
8avings under Board schools to some extent. e v e
H. D. Tavror—17-3-08.

To the Financial Departmenl;

TINaNCIAL DEPARTMENT, |
May be accepted. : ; .
o C. M. Sommor—17-3-08,
* To the Educational Depart})zent.

~ Tinancial are unable to make any further direct allotments to adjusting heads

3

N
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EpucATIONAL DEPARTMENT.

Tssue to-day. ;
H. D. Tavror—17-3-08.

Orrior or THE DirEcTor or PusLic INSTRUCTION.

T propose— :

7 RS,
Bellary .. SE RS 5% A8 it fa .o 650
Anantapur e b .- s . A 6 650
Kistna .. e o o e A% e 1,300
Malabar . . o ok 56 oo s o o 117300
Tinnevelly o oo . & e cs 55 os 2,600

Total .. 6,500

The President, Salem Distriet Board, reports that he can meet the deficit by
Teappropriation. .

The defieit in Giéddvari has come
down to Rs. 790 and that in Ganjém to
Rs. 1,000. These amounts and the
further deficit in the first named five districts can perhaps be met by reappropriations -
from sub-heads under Grant 2.

Note.

A, G. Bourxe—16-3-08.

EpucaTioNAL DEPARTMENT.

Please put up papers concerned. I have put up a rough draft but this may

i lification after I have seen
Z.e., Budget of the District Board referred to. :ﬁglg;;e:f R

H. D. Tayror—17-3-08,

The papers which have just returned from circulation are submitted. A copy
of the budget estimate of the Guntiir District Board for 1908-1909 is also put up,

K. RANGASWAMT AIYANGAR—17-8-08.
[6.0., No. 197, Educational, dated 17th March 1908.]
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With reference to revised Memorandum No. 458-1

%

Educational., dat 27th February 1908, I have the honour to
submit the following oposals in order to avoid the total net
reduction of Ps. 25,890 in Qe Budget Allotments for Teaching

Grants /1907-08/ of eight District Boards.

2. The total amount re&u;red for teaching grants
for Guntur, viz., Ps. 41,00 is &. 6,500\1less than what I had
been advised by the Assistant Inspector, axd if it is now
possible,that amount may be resuried out of thd subsidy already

sanctioned for the district. A saving of Bs. 6,50Q will then be .

available.

‘A saving Of Fs. 8,640 under #e the heads shegn
below is anticipated in my Budget for the current year and thls
sum may be transferred to "Adjusting heads" by reappropriation
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