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" FARIDABAD -

“THE STORY OF THE BIRTH OF A TOWNSHIP

The Indian Co-operative Union was inasgtirated on the 15th April, 1045,
by a smail band of workers with faith in the co-operative way of life and in.
“spired by a desire to.expand anid strengthen the co-operative mm"e?_mé'nt1
particularly by breaking new ground through pioneering experimental pro-
b jects and introducing the co-operative technique in fresh fields of activity,
= b works through a Board of Management elected by the memhers in which
e represeniatives of $o societies form not less than two-thirds.
The immediate and pressing task which faced the country at that tinre was
o that of rehabilitating those uprooted by the partition of India. The Union .
decided to make a courageous effort in this direction through cosuperative
institutions and the co-operative wayv, It began by sponsoring and aiding
co-operative societies in the procurément of fand, loans, grants, permits for
Craw- miaterials, premises and such other initial facilides.  Now it also distri-
butes to them various essential materials, particularly controlied articles such
as steel, cloth, yarn and sewing mechines o women's societies,

N ‘ : ’ ‘ 1 ' o . > » ‘ )
The Union bas organised or has athiliated to it 20 agricultural multipurpose
co-operatives, § dairy ‘co-operatives, 64 industrial co-operatives, including
12 women socicties, 36 consumer co-operative stores and 22 transport so-

o ,
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cieties, making a tC)Ld] of 1475 of these g5 are in Delhi Pruvmce rmd 32 in

]

[

Faridabad and other places. Many of these are refugee cmoperanws, bm"’i

some are non-refugee. , : : i . -

The Union has been able to persuud(, ’ne'ariv 500 agricultural families to -
adopt co-operation in cultivation through joint farming and some 1hruugh ;
joint ownership of land, that is coliective farming. .o i

The Union works ace ording 1o p}zm which inctudes long and short term
agricultural schemes with targeis for ecach farm, so that the maximum yield
is procured at the game time land is rested perivdically and fed scientifically.
An agricultural adviser is maintaired on the staff to execuse and supervise ©
. Some atempt at development is also made through the introduction of '
improved equipment and methods, especiatly small irrigation schemes. For |
the praper care of the animals that the societies maintain for work and milk-
ing purposes, the Union has also a veter mar\ adviser on thc seaff.

{
: ]
i\tnnnw the Union's affiliated societies, the industrial number the largest,
composed mainly of refugees. Thev have shown considerable initiative and
enterprise, as is evident from the variety of goods they produre from steel,
wood, domnuts and yarn, such as st('el boxes, furniture, d(mrs and mnd(ms,
buttons, sucks etc. ’

o Phe women societies numbering 32 form an important part of the Union,
specialising  in embroidery,  kaitting, tailoring, pickles, preserves, cetc,

page two

. %
Their speciality is ready-made garments. The Union also includes consun.

“stoves which (Eea! largely with coaltmllcd items such as cloth,

Each society is mmplewiv mthomo 5 and manages its own internal d(l\-
to-day affairs through its elected office-bearers and a Commitlee of Man: agre-
ment, without any intervention hy the Unien, lhmu‘ h its organiserd, the
bmon educates the members of these societies and keeps a strict supervision
to see thar thev conform 4o the co-operative pattern in spiril as well as
in structure, The hyedaws of the Union prescribe that all whoe work in a co-
operative industry, except casual lubour, must be members of the society,
with complete voice in ils running and maragement; egually non-working
members arg severely restricted, In short, the societies have to be oomposed
of workers-cum-owners, not wage employees. The intensive effast of the
Union has gone & long way in making the worker-members more and inore
awars of their own righis as well as duties, as is evident from the process of

{ . CONSYRUCTING A LOUSE R
R ‘ ) page thrag




COMPTETED HOUSES

. 'w‘~.‘~'.. "yt _ 4
-, socigties. The Union hiso keeps vigil over the raw malerials supphed, loans:
whanced amd poods’ marI ctegh, torhe sure that these transactions are shove
.')‘HDF(I- B Y L : ’ ‘ ’

:'»1

of Jifes The Union ailaches great | importance to fostering rommunity activi-
ties amongst the co-uperators. If has a traine «d social worker o stimulate
cdumtmnal and cultural programmes amongst the members. particularly -
eommunity activites, u svally organised around g communiy centre speci-

o

i ally constructed for this purp;w and which generally inlludes a library and

o T . :
cAon, management and working of many of the

:ﬂwperdlum isa way' ui ian*d must be ms le to pr: rmeate ew"‘ aspaect

B .,gu;tmng;: rocm, ~aduit ‘classes, commurity singing, dramatic shows, sports,

;games ete. Close c*ol%aisumhcm hetween the different sorieties s encouraged, |
Ihere is exchange of produce gmu even of pu‘mmwl for lhe purpose of ex-
]'R’i‘t dd\'lu’ ur «rvner’ii atd. . C S g Vi

S Mte m-npemnw circle. mrmui be usmp!ute wnthout also the ma‘\rkltm;’
side; the Union is setting up a special organisation for it. Tt will have twa

the purpose of advising the producer dn ‘the types of goods to be produced, |
»‘imk up cn ‘the quahty and specifications, provide the necegsary raw
“materials, and what is equally important, advise on the designs, for which
yurpow & special designs section l’~ }ust bmng set up; the other-will be lhe
be of the ﬁmshvd artldes. : : : o

aspects's first, the development of the industry, which'wili study: markets for

3
4
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‘ Stw‘cm[ deterrent foroes retard the normal progressive growth of i%hc
industrial societies. In Dethi State in particular, the societies are in dange?
~of stagnation, for as in the case of the rural co-operatives, unless ample ads
_ready funds ate made available o the societies; they can never grow, expands,,
or improve—{or every change is a new ventuw, and durmg the experimental .
periad, the difficult transitional time has to be negotiated by advancing to the
\x(alhms hnanu?s to live ¢n, until the new Unudw are Stl((%ﬁbbfll“\’ malkend

k,.m)--opc:rau\r(‘;:_' are not taken «-ermuslv by tlw nemml public; V"t as sound
economic propositions, particularly in Delhi, v\iu:re they are often considered
as the queer fad of a few, especially by those in imoortaot strategic positions,
The edministration has still a wooden, inflexible attitude, with a rigid ad-
herence fo statutes, some - of Mnch are out-of-date and destroy the co-
opemtxw spirit.

For the successful growth of the co-opurative movement and te enable it to
plav a dominant role in aur natioral life, a big change in the meatal attitude
of those in ecanomic and pelitical key pn«m(m-, is necessary., The Indian
Co-orerative Union believes that production is integrally bound up with- the
psvchological working of the producer’s mental make-up. Only if production
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. is made a creative effort can the worker be made to put in his best. Co-
L operation creates that* necessary mental condition by providing the proper
! 'qtimul"nion and is therefore directly linked with the production of nxtxonal
' wealth, be it agricultural or industrial, N

Xy

The biggest project attempted by the Unjon is in quddbud. A\ ihe cﬂ’ort
is com,.t.,ntmu:c] in a single place and where life is swatting arresh, it has all
the promise of presenting the possibilities of co-operation in a very vivid and
concrete form so as 1o open up new r(*chmqen's and social patterns. Farida-
bad, therefure, ealls for a spccml story,* !

S

e e

Planned urban settlements as model towns have become a special feature
i &8f modern life. They received a fillip from the large influx of refugees into

' India from Pakistan afier the partition of this sub-continent, Scores of these a
o ; new refugee townships now dot the country. They naturally vary in size and
i page six . SRR o S

partition of India took place. The Pathans thus remained a very distinctive -
group. Therclore, the mgssive Pathan familics who- ~came ta eamp-on the &

character, determined parly by mf. region in wlmh they haI"pcn to be Lt ““1

as also the comp(mtmn of the inhabitants

“ It was natural that in this Hew field of a('mm' wiuLh opened up, thege

"s_.hould be a few original experiments in construction as.well as in social ™™

pafterns. One such 15 the township at Faridabad, dh(.lt sixteen miles from
the C’iplrm city of India, New Dethi,

In the great caravan that moved across the vast plains and mountains
into Indisfrom Pakistan weré eight thousand families from the North-West
Frontier, the mountainous region bordering on Afghanistan, - They were
mostly Pathans and spoke Pushtu. Of the same stock as the U Imns they
share a common language and cultyre,, As a strategic region nuardmw the
only gateway into India from across the mountain burrwr, .the ironuer‘
Province h..l(], after British occupation, been converted into a security ares
isolated from the rest of the country, even though historically it had been
an integral part of the Indian sub-c: mt|m ut over many centuries, noted as

one of !he great centres where Buddhist art hud flourished. It was onlfy the R
etnergence of the great Pathan leader Abdel Gaffar Khan as one of the » i '
revered figures in ﬂxr* indian Pantheon that refurged once again the broken . \
links, But the period was too bricf for anv fusion (o take place when the T

e

'TRANSPORT CO-DPERATIVE.—TRUCKS BODY BUILDING |
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The Union made it clear to the Board that it would be interasted in the ! o
Tow nship only if all the construction activities and services could be co. |
operatively done and by the refurees themselves, free of confractors and
) ather tvpes -of middlermen and of the usuval administrative red tape, Do '
1 Rajendra Prasad, now the President of the Indian Republic, who was then
. Chairman of the Faridabad Board, as also the Prime Minister, encourayed
the Board to agree and give thig ex purmwm a chanee.

It‘ was a da‘ring p!‘(')jc.‘(‘[ for the ffndn;m Co-operative Union to undertake,
for it was a small growing body, barely a year old, with very meagre furn ds |
at its disposal. Yet the novelty and (8¢ very boldness of the scheme atiracted

~ihe small band of werkers wha com prised the Union. When the l.'niuﬁ':s*
executive drove out to Faridabad to acquaint itself with the place and the
people, it saw a very grim spectacie. The place was o sea of (cms in which

: o were huddled many women and children. Tt was a sultry summer morning
Lol with the hot des sert wind lalowmﬁ in gusts of )‘ How sznd into the eves, cars,

o WOMEN WINDING ¥YARN

H

anc xeni plains of Kurukshetra, seemed rather forlorn, a part of India and yet
apart, when the Indian Prime Minister very thoughtfully decided o give
them a township of theie own, where they ((»uld recrcate for themsalvig Some-
titing of the mnosph< re of the land they had lost. ‘

Faridabad, an ancle 1t village on the Delhi-Bombay road, was solected as
~the site, since xr*{s‘hw ed enough open ground for the construction of the town.
3,000 tdr‘f(“» of land was agquired, and the [ﬂuvpvmts for the layout were pn- :
pdred Five to six thousand of the refugee families were moved out fo this new
et the others were to be brought as these moved into the rew houses. . The
‘Indmn Government formed an autonomous Development Board to sssociate
“non-pfficial public workers with it for the promotion and administration of
;lhm township, and placed at its disposal a sum of twentyfour millisn rl]pe«w
'm the shape of a long term foan. lhv Board new includes representadves

nom the £ o-upemtn ¢ Union and the Nai T m'm S'm;_h.
l,

ThP Faridahad Board appmached the lnc‘um Lu-npﬂmnw L nion 1o ]ond
a !;;elpmg hand in the general rehobilitatiorf of these refugees and for organis-
ny their training 0 vocational pursuits and light industries since the l nion,
lhuush pmmmh engagred in building up co-operatives in the country, had
;)mncu farly ~devoted itself to settling and rehabilitating  refugees from

nkhmn m rural- and urbm arms. e /

,¢.ageezgl.t T ' B  " R
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e qpnm*u 5trLCtu GR nd the human infer-relationship it promised, appealed ;
athem as a systen: which would preserve their cli;:nily and self-respect, But
working with e bne foe thowe who ha ed theis fingers or
imnds was terribly Dard, But they bravelv set their tagw tn this now and
;nmqlmmg task, and gave ample proof of H‘mr appreciation of the great
aith reposed in them by a hearty yesponse, Today they have the inspiring |
xperience and pride of ereating divir new habitation out of their own genius
ind indusury, which is an in*pk*.r!-frt actory in rehabilitation, Abhove nll the
Sfort is h-*!px"«f in establishing a4 new relationship between man and man
ind hotween the worker and his jéb, o rckvuunshlp of dignity and harmony.
The ahleodied adults were divided into working groups, some to do
arth work, even to break stones, otliers to learn crafts such as brick-making,
arpentry, smithy, casting, painting, gordening and ‘a host of other jobs
weessary for the construction work, Vocational cl 155¢5 were also started for
raining them fur vagrious jubs, as also small industries, such as weaving,

doresee wigle

*®
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HOSIERY h‘!ARIIﬁGMOF SOCKS AND VESTS

mouths and hair of these lamilies, who seemed stricken as with a curse, They

were sublen and sore, Nobody wanted to look at the strange visitors. When

" they did throw glances, they were like piercing duggers, .
Undaunted, the Union set to work., More set-backs were in store. When

a census was taken, the population was found 1o consist overwhelmingly
of traders and shop-keepers, with a tnp fayer of contractors. There were
neither artisans nor professional people. Skilled techntcians were unknown.
The Union, however, made a direct appeal to the people and explained to
them the significance of Lhis experiment, the excitement they could get out
of building the town themselves, and the several useful trades they «ould

learn as they went along, Having been independent workers all their life, the

B

.
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DUM-NAT FACTORY
MAKING BUTTONS

sports woods, steel fabrication, hesiery, button-making etc. The earth--
- o ¥ b3

workers were formed into labour corps to take on direct picce jobs, eliminat-

ing the middlemen and their profits. To many, especially in the administra-

tion used to the conventionial B.W.D. met hud‘s this appes lrvd‘foolhardy and
impraciicable, and the Punjab administration withdrew its outfit from the
township, apprehensive of a 1ot {ailure. Tt was mid-summer when the
building of the houses was started, and 8 was a race for iime, for adequate

'ihé' com| Ix’hd =s0 houses, a remarkable achievement for new comers, with
{ b 3 i

: })agef twe‘lzu} ;'_l R S L

~hotéing had to be provided before the rains came. In the first four monuths

barely 15 to 2059, skitled workers from outside to aid and train them. The
Board had originally estimated Rs. 1,400/- for each house consisting of one
room and a verandah, The Union was, however, able to get a model house
copied which would give cach family two rooms and a kitchen for the same
amount, An additional 'Rs. joo/- provided each family with a separate bath
and sanitation, in other words privacy, so dearly voveted, so seldom enjoved
by the common folk, These houses, with extra land around each for another
two rooms, are given ot a hire-purchdse system under which each owner

. pays Rs. 11/« a month over 3o years to hecome its owner.

The wnsuurhonal oulput of this m-optmtwe endeavour has resulted”
umt(»dah, in the completion of 4,500 houses, a number of public buildings
in the centre of the town, such as the hospital, library, theatre and about a
hundred shops, schools, health centres, the power house, factories, all at a
building cost much lower than the normal. The pride of place amongst them
goes to the t1235-bed hospital named lovingly after their venerated leader
Badshah Khan, who though far awav in Pakistan in incarceration, conti-
nues 10 Hve as a vital force in the hearts of these Pathans. That devotion is
expressed in the transcription inscribed on a tabler in the hospital wall:
“I'his Hospital built hy the people of Faridubad with their own hands was
named after their beloved leader Khan Abdul Gaffar Khan’

|
1
7!

Faridabad will also be unigque amongst Indian towns in having a modern

: up-to-date theatre. The Beard plans a cinema-house for the town as a non-

profit-making institution, meant more to serve the educational and cultural
needs of the community. These public mstﬂutxong. are to be run directly by
the Board. g

All food articles are distributed through co-operative consumer stores.
These stores also run flour-mills

The township is now approaching the final stage and will close with the
completion of another 4,000 houses, making a total of 8,500 when the recon-
version of the present working sectors into permanent industries will com-
mence. Faridabad will have a mixed economy, industries run by the Boafd,~
by private enterprise, and by w-npemtnes with greater emphasls, it is
h()ped. on the last. Two key factors to Industrialisation are already provided
by the Board : a power generating plant giving six thousand KW of electri-
city, which the people erected themselves for less than half the cost originally
estimated. The other is a fairly large technical institute run on.training-
cum-production basis, which has already shown keen enterprise by starting
on the production of diesel engines, so greatly in demand and so scarce in
supply in this country. A fast growing industrial sector is stepping up the -
ternpo of the place. Some of the bigger industries for making shoes, radios.:
steel-rolling, etc. are under way. The Co-operative enterprises cover a wide
variety 3 bnck—kalns, biaLk-Slmth}es,— steel fabncat;on, caq)entry, hos:ef'v,

¢
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WEAVINgG, tanmm;__ batton arld hme—l-u‘e mukmg d; Vi g Those under con-
“struction ard plan are for the manufacture of cerd-board, sand-paper, glass
beads, lacquer paints, nuts and bolts, pumps, bl(yL‘r“‘ parts, artificial leather,
~wire, and articles out of saw-dust, waste rubber, rags and other waste. The
" workers erert their own factories where thev later work. Practically all the

transport is handled by the co-operatives who run their own servicing and
Lorepairs stations also. The Co-operative U nion runs a petrol pump for supply-
“ing gasoline to the transport co-operatives.” The co-oper dli\'(‘ also propose.

to ply a bus service hetween Faridabad and Dethi.

The co-operative ir dustries have so far been fin anced hv the Pami.ﬂmd

Board through special loans for the purpose. In view of the success achieved,

the Co-operative Union is confident of getting similar help in the future; so
that the co-operatives may continue in occupy /a significant place in the

economy of the township, Even from the financial point of view, Farida~

had is considered a sound proposition and, the .loan of 24 million rupees

carrying a 3} intevest is expected to be paid back in 30 years, out of the

incomes from the electric power,: the rems frum the houses and out of the
industrial wealth, ‘ _

The entire town is divided into five neighhourhonds, cach a complete unit
with shops and stores, two primary scheools, one for boys and the other for

girls; and a recreation and health eentre. T Iwre are 30 miles of internal roads

with street lighting. The 1o tube-wells for water supply to the families and
factories yield 3,506,000 gatlors of water. The mtmestmg thm about them

is that they were located by a waler-diviner. . R

Tach health-centre is manned hy a “doctor, a nurse and two health \,Nli{}l‘b, ‘
and is accessible to all inmates of that neighbourhood for consultation and -
general chech-up. It maintains & complete record of these periodic health-

check-up of all men, women and children in thar sector. - Thus the whale

tawn is provided with a public heatth scheme—probably, the first of its kind
in: this country—administered by the Faridabad Board.. Prevenstive work
through education is alio carried on at these centres. Atiached to each healih-
Tigentre is a clinic for medical examination of the inmates. Cases requiring
~ specialised attention, hr)ﬁpimfzszixiqm“or segregation are taken care of by the f

" Badshah Khan Hospital,™” )

k) B

- The pnmaw school vdu:_dtmn of I*amlﬂbad is hased on lht- W ardha Nat
- Talimi Sangh model and therefore lavs great stress on hand work and in-

struction through crafts. It is handled by the Tatimi Sangh and caters for
about 4,000 children. Besides this, there are two middle-cum-high schools
for 800 bovs and girls for the whole town. In order to extend the principle
of education through work, it is' proposed to utilise the technical institute,
and other existing wurkshops for the use of these students to encourage
thefm to work with their hands, to find out for themselves their aptitudes and
. foster in them useful hobbies, s¢ lhat th"m creative urge hnds appmpnate

pagt jourteen R ; . ) ~j’—
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fuitilnent, “and"i'hrfv are tr 1inr&d asuseful ctizens and add generally to the ful-’

Wh ie tho rmdran L,m(nporanvr' T‘mun hqs “been nunm} (x»nun(rqtmh
ot the nrgamsamm of the people into co-operative unjts for pmducm'e work

“or for services, it has been paying equal altention ta the soci 1l and culturad .

neads of the people. Velunteer bodies like the Seva Samiti and Seva Dal de-

. vote themselyes. exclusively to social work. The Union has set up a physical-

cutiure cenire and also organises sports, games and open-air exercises: On the
cultural front it has r(xrmed a hranch of the Indian National Theatre which
is an affiliated body of the Theatre Centre of India. This is quite active and

- puts on regular shows. The Kasturba Sadan is an institution run by the
' Board as a work centre for the aged, infirm and unattached women, where

the women. earn mam“y through Spmmno and making of vxooll(*n rarpvts
and blankets for soldiers. - 4 . o L

" The co—("perative activities are spreading amongst the community at
larze. The unused land about the town has been jointly culti vauul in order
o produw foodgrains and wm«tdbtec Plans for community’ -rmnruws for
storage are under preparatum ,

’lt is redhsed that a mwmhlp cannot he tmlawd fram the villages nround
Irw fact one of the tragic; features of the under-developed countries is this lag
between the country ané"l town, the wide discrepancy in the socio-economic
conditions between the urban and the rural arcas, The Faridabad rural deve-
lopment project aims at changing this by establishing a balance between
the two by inte*‘"mting_, about zi16 villages around into its development
scheme, 8o that some of the knowledge and prospe raty accruing to t h=~ town
may-be shared by thef,c vﬂlragm. o ;

The idea is not io turn the town into a henex olent patron for the V\]Iages.
hut mlhe'r to form a two-way traffic between the two and thus build up a re-
tatipnship of inter deptndenuz. There can’ be an ‘exchange between raw

materials and manuf.ac.tur{‘d goods ; the town can provide cheap power for the

tube wells and cottage industries and give the villages the benefit of its ex-

tended healtli services as well as te<hnu al advice and training, and get in
return its-food supplies, fruits and vegetables and milk. In fact a beginning

“has already been made with the collection and distribution of milk from i
villages for the town through a milk distribufing co-operative. The principle
_of co-operation is thus being extended and ‘each village will have a multi-

. purpose co-operative. Incidently, it is hoped that this will enable the people

tp produce some of thearticles they necd for themselves. One of the villages,
cailed Pali, has already ‘made a start in this new direction by wlleclmg ten
thousand rupees for eﬁfabh.,hmg a w—opnmhve health centre in its midst.

- Perhaps the measure of success achieved in Faridabad can best be ;mugnl
hv au_hmg the people and the flow of their life today. The frontage of many..
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“a cha;)e is brwbtcned hy ﬂuwerb and fulw"'fe c\ﬂd lh(* bark fwtd

--heayy with vf»gembles. in the morning one can see batches siml!mg‘

* down to the Jumna for a bath, In the evenings the air is rent with |
Cex xcited  voices of children at play: and as the twilight creeps over,
 the play grounds are taken over by the grown-ups, rﬂamng after a hard
day’s lubour, swinging a bat and thruvumf a ball, The silence of the night
is Broken bv the haunting melodies of the Pathans, when men and women

L

mingle their voices t& revive old memories. Un holidays one sees ww‘»ﬂm"“ <

matches and physical cultural competitions, . When the “marriage season
- comes, the merry sounds of drums and musical instrument-fill the air with
gaieiy and promise. As time goes on, lmpe waxes like the full moon, growing .
. brighter and bigger, dmpw ling the dark shadows which onte lay across the

. stony pathways. Inswad the poh;hed bighways gleam - the radio rever hem{eq
the electric lights blaze a gleaming trail and tell a new stnry«—»nmﬁ of
Arabtan. Nights, but’ a simple tale of a smlple ‘people, of their courage
and determination, their hard work and industry. For there is nothing extra-
ordinary ahout Faridabad. It is not a miracte. It is a normal and ordinary
- thing "ahm e.all it is natural. ~ To co-operate and work in unison like ‘com-
munit#-ginging, is the most natural instinet, of man, and that is why’ he .
evolved Society and State, and is moving towards a World C ommunity mcl

W «prld State, Parxdar)ad 1§ a‘tiny mlle’&ionenn thm lonu marrh ()i humamn .

.t it
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