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Dated Simla, the 31st 4dugust 1920,

SIR, )

With reference to the Resolution of the Government of India in the Commerce
Department, No. 1223, dated the 19th April 1920, which is reproduced below, we
have the honour to submit the following report regardingthe enquiry we were
directed to hold into the question of pay and conditions of service of certain
seotions of. the subordinate non-gazetted staff of the Department of Posts and

Telegraphs.
" “In aceerdance with an undertaking given by the Director-General,
Posts and. Telegraphs, ofi behalf of Government in the Imperial
 Legislative Council on March 10th, the Government of India have
" - decided to appoint a Committee consisting of Government officers,
“*on-official gentlemen, and representatives of the staff, to enquire
into the conditions of service and pay of the subordinate Postal staff.
The Committee will be constituted as follows :—
B . vPR_ESTDEN'I":
Mr. H. N. Hesevrivg, CIE,
" late of the Indian Finance Department.
MEMBERS : " .
TrE Hon’BLE Rao Banapur B. N. SarMa GARU,.-
81’ HENRY LEDGARD. : ' |
Me. E. A, DQBAN, Cl.E.,
late Postmaster-General.
RA0 BAHADUR SRINIVASA RANGACHARL,
President, Bangalore Postal Union.
Kuax Sanrs Esmay Az, |
. Superintendent of Epstqﬁces, United Provinces.
C Seomemawri |
Ms. P. N. Muxers1, MAMRSA,
- ~Finangial Personal Assigtant t6 the Director-General of Posts
T apd gdegraphe. e,

i
'

 “The termsgfroferencetd thie Committee are towqmre into the

senjsl establishments engployed in'the Postal Branch,

hordinate, esablishnieptissof  the * Télegraph “Branch,
hone gfaff, 4 haye notleen dealt with by the fe!

£ g

- and allo -the- hours of duty, and the principles which have -

 been 1aid down for fixing thestreigih of the stafl. -
€ The Commiftee will ssserble in Sili-fn’Apeil 1920,
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2. We assembled at Simla on the 26th of April 1920 and completed our sittings

on the 31st of August 1920. [t was deemed necessary in view of the circumstances

in which we had been appointed, and the demands for a hearing which were

pressed upon us from all directions, to take the evidence of witnesses representative

of each of the sections of the staff to which our enquiry pertained. We examined

in all 30 witnesses representing the undermentioned classes of employés of the
Depurtiment.

Post Office.
1. Postmen including overseer and reader postmen.

2, Inferior servants of the Post Office. e.g., packers. mail peons, letter-box.
peons.

3. Mail runners.

4. Mail guards of the Railway Mail Service.

5. Inferior servants of the Railway Mail Service, e.g., porters, van peons, ete,

6. Mail Line. and Cash overseers, .

7. Branch Postmasters,

&. Clerks of the Post office.

9. Subordinate supervisory establishment of the Post office,

10. Inspectors of Post offices and Head Clerks of Superintendents’ offices.

11. Sorters of the Railway Mail Service. |

12. Subordinate supervisory establishment of the Railway Mail Service.

13. Assistant Superintendents and Inspectors of the Railway Mail Service.
‘ 14. Clerical establishment of the Kashmir Motor Mail Service.

15. Clerical and menial establishment of the offices of the Postmasters-General.

16. Clerical and menial establishment of the offices of the Deputy Postmasters-
General.

17. Clerical and menial establishment of the 1)ead Letter Offices.

18. Clerical and menial. other than artisan. establishment of the Postal Press

and Workshop at Aligarh.
Telegraph.-
- 19. Delivery peons. A
20. Linemen.

21. Clerical and non-technical ial i ' .
s D menial establishment of the Workshop ang

22. Indian Inspecting Telegraphists.
23. Line Inspectors and Sub-Inspectors.
24, Telephone Inspectars and Operators.

25. Clerical and menial establishments in the offices of the Engineering branch
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9. In addition to the evidence, oral and written, of the large number of wit-
nesses who appeared before us, we received a mass of documentary evidence from
Postal Unions and Clubs from all parts of the country. Consequently much of our
time has been given to recording and considering evidence and nothing that those
concerned had to say has been left unheard and unconsidered.

4. Prior to the formation of the Committee the Director-General of Posts and
T'elegraphs had, with the concurrence of Government, outlined a scheme of revision
of the Postal establishments concerned and in response to the Director-General’s
request, Postmasters-General and Deputy Postmasters-General of the Railway
Mail Service had submitted proposals for an improvement of the pay and
prospects of the non-gazetted supervisory, clerical, sorting, delivery and menial
establishments under them. Our work was greatly facilitated by the materials
thus made available. We had, besides, the advice of the undermentioned officers -
of the Department and of Mr. C. J. Hallifax, 1.C.S., Reforms Commissioner, Punjab,
to help us in oug deliberations :—

Mr. H. N. HUTCHINSON, O.B.'E;; 1.C.S.
Mg. W. SutaerLAND, V.D., M.LLE.E.
Me. H. A. Saums, CLE., I.CS.

Mg. P. G. Rocers, 1.C.S.

Mz. H. S. H. PILKINGTON, C.I1E., M.V.O.
Mr. M. L. PASrRICHA.

Mg. T. L. James, A.C.G.I, AM.LE.K

Mr. F. F. Piks.

5. In view of the urgency of the matters dealt with we have had to adopt the -
unusual course of submitting our proposals to Government in sections, each com-
plete in itself, and this has entailed much repetition of matter which would not
have occurred had it been possible to submit the report when completed asa whole.
Further our report in respect to conditions of service is not as full as it might have
been were it not that we were urged to hasten the submission of our proposals as
much as possible and thus prevented from making a tour with the object of con-
sidering on the spot in places such as Calcutta and Bombay questions which
required local investigation. _ .

6. The Hon’ble Mr. Sarma had to sever his connection with the Committee on
the 15th July on his appointment to office as a Member of His Excellency the
Viceroy and Governor General’s Executive Council. His departure was a great
loss to the Committee but fortunately we had been able while he was still with us
to determine the scales of pay to be recommended for the most iraportant of the
classes affected and to come to a decision regarding several important questions of

principle. -
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CHAPTER L

The grades of officials dealt with in this Chapter are (1) Postmen and others
of the postmen class, viz., reader or sorter postmen, overseer postmen, and mail
guards of the Railway Mail Service, (2) inferior servants of the Post Office and Rail-
way Mail Service, (3) postal runners, (4) Branch Postmasters, and (5) Mail and Cash
Overseers. The five combined represent in point of numbers more than three-fifths
of the employees of the Post Office, and as in the grade of postmen which is
much the largest of all, the discontent which prevails is more widespread and acute

than in other ranks of the Department, we submit these proposals in advance
of the remainder of our feport.

2. Tven a brief outline of the history of this part of the staff previous to the
year 1914 would serve no useful purpose. For a long series of years conditions
emained all but undisturbed, increases of pay were sanctioned occasionally in places
in which they were found to be necessary, but such sanctions were few and unim-

ortant and each individuel sanction affected a comparatively small number of men.
Ttisinthe yearsfollowing the outbreak of the war that conditions have arisen which
have caused the distress and resultant unrest and agitation and created the situation
which our commtittee has been appointed to investigate. Relief hasbeen aflorded
in the form of an allowance which was gronted as a war allowanceliable to be
discontinued at any time, and is still so liable. Over and above this, increases of
pay proper have during the pest_5 years been sanctioned from time to time each
for a small section of the establishment in places where distress was most felt.
Previous to the constitution of the Committee, the Director-General of Posts and
Telegraphs had issued a circular letter to _Postmastgrs—General inviting the
submission of propose.ls for the revision of the estabhshments, and our work
has been greatly facilitated by’ the reports receiveq In answer to this circular
letter. Though we have not adopted the proposals of the Postmasters-General
in their entirety, we have given them the most cereful consideration and have not
deviated from them except for well-considered reasons. We have heard some wit-
nesses of the postmen class, but for the most part evidence on their behalf and on
behalf of inferior servants has been tendered by witnesses of the postmaster and
clerical class nominated to give evidence. Unfortunately the evidence is not of
much value, the witnesses for the most part having put forward extravagant demands
based on incorrect data and on the false theory that an employer cannot in
equity refuse to enhance pay in the same ratio as thq price of one staple or another
has risen : < Rice.” says one witness, ‘ costs three times as much per maund as it
did six years ago, therefore my pay.which was then Rs. 9 should now be raised to
Rs. 27.” < Wheat”, saysanother witness, “isnow sold at 4 seers per rupee whereas
at one time it used to be sold at 16 seers, therefore my pay should be raised from
Rs. 9 to Rs. 36, and so on. The demands vary, but as much has been asked
for postmen as Rs. 35t0 Rs. 60 2 mont.h with a house rent allowance of Rs. 10
a month, and among the most modest is that pay be raised to Rs. 20 rising by
periodical increments to Rs. 40. The evidence we have heard, however, has
convinced us that the poorer servants of the Department honestly believe that
they areill-used s that this belief is widespread ; and that the general discontent is
o force to be reckoned with which will not be allayed unless fairly substantial
relief is afforded in respect of pay, conditions of service, and clothing.

3. Tt will obviate reiteration if we preface our proposals by stating briefly
the general considerations and principles by which we have been guided. The
governing factor in all cases is the existing scale of pay ;thisasa basis provides solid
ground upon which to.build, ard in conjunction with it we have, to guide us,
the proposals of Postmasters-General and .the recent proceedings of Local Govern-
ments, so far as they have been made available to us, regarding the pay of their
servants of similar classes. In natural sequence, beginning from the bottom, is
the case of inferior servants whose pay must be fixed so as to provide not only a
minimum living wage but such a wage as will induce an unskilled labourer to
accept employment in a Government Department rather than.t?}ke his chance of
earning a living by working as a casual laboyrer. Obviously initial pay must be
fixed with reference to the wage which such a person can earn. It need not always be

aite as high, as in favour of employment on a Government establishment are con-
ginuity of service and security of tenure, social status, the less arduous nature of the
work, and privileges In respect of leave and pension. But; on the_ other hand, the
disparity must not be.so great as to outweigh these countervailing advantages.
The rise, in recent years, more particularly in the last two years, of the daily rate at
335DC | . 2*
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which unskilled labour is paid has been phenomenal.
at our disposal up-to-date statistics covering a.wid
of this statement, but it is a matter of common know
the necessaries of life, though the primary cause, is not the sole cause of this
increase. With industrial development the demand for labour has increased, while
plague, influenza, and the war have levied-a heavy toll on the supply. Turther,
there is the expansion of ideas of what is a reasonahle wage caused by the liberal
pay offered to unskilled workmen during the war, and lastly, there is the aspiration
of the working classes to a higher standard of living of which strikes are the outward
and visible sign. The causes last mentioned are the more important as their effect
will be permanent while that of the rise of prices may be temporary. The combined
effect of these causes has been to force up the scale of wages of labour and conse-
quently of menials in the service of Government in all its departments, Inthe
Madras mofussil where the minimum pay of menial servants - not verv long ago—
was Rs. 6 a month, it is likely to be raised to Rs. 12, that being the rate which the
Salaries Committee appointed by the Local Government has recommended as an
absolute minimum. In the United Provinces, the Government have raised the pay
of menial servants by as much in some cases as 75 per cent. In the Bombay
mofussil, the minimum pay has been raised from Rs. 8 to Rs. 14 or hv 75 per cent.
In the Punjab, Mr. Hallifax, who is conducting enquiries regarding salaries for the
Local Government, proposes to recommend for the mofussil a minimum of Rs. 14
a month which represents a maximum increase of 100 per cent. There must be
other cases which have not yet reached the Government of India and there would
appear to be no doubt that before long the pay of servants of this class will have
been substantially increased all over the country and in every department.

4. The increase of pay we recommend for postmen is more liberal than the in-
crease proposed for inferior setvants, the reason being that the postman is drawn from
a class distinctly superior to that of the ordinary menial, and the present rates of
pay have been found insufficient to attract the class of man required. It is a
complaint which has been insistently urged that postmen cannot be got in
many important places for the sanctioned pay ; that the Department has been
compelled to accept men of a lower standard of intelligence than it formerl
secured ; and that even so the difficulties of recruitment are considerable. Thisis
not to he wondered at seeing that the postman to be qualified for his work
must have some knowledge of the script of at least two languages, one being
English ; that his duties involve considerable pecuniary responsibility, he is in
fact in a small way a cashier, valuables and cash are entrusted to him, he has to
render 2 daily account, to furnish security, and to meke good losses. That he is
ot ought to be a much better man than the ordinary chaprasi, mail peor., messenger
or packer is recognised by the status—that of a superior servant under the Leave
and Pension Rules—which has been conferred upon him. The efficiency of the
Postal Service very largely depends upon the postman, and we are confident that
our recommendations are fully justified. We are strongly of opinion that for

ostmen Rs. 16 a month should be accepted as the minimum pay in any part of
ndia, and we have throughout our ~recommendations made it a rule to
propose for the smaller offices not less than Rs. 16 & month, and for the more

mmportant offices, in which the work is more difficult and responsible, not less
than Rs. 18 a month. '

5. A question of much importance which is dealt with here because it affects
postmen and inferior servants in common with other classes of the staff of the
Post Office, is how the initial pay to be allowed on the proposed time-scales to
existing staff is to be determined. What all ranks have pressed strongly for is
that each man should be allowed to reckon all his permanent service in the Depart-
ment as service counting for increments, and be brought on to the new scale at
the stage to which he would have risen had he entered the Department on the
revised scale. In other words, the new scale is to be assumed to have been in force
- from the commencement of the service of each individual and he is to be given

the pay to which he would have risen. For example, a postman of 13

e field to quote in support
ledge. The rise in prices of

i : . completed
years of service as a postman on a section of the establishment for which the time-
scale proposed is Rs. 18—}—24 would on transfer to this scale enter it on Rs. 21

and have to serve for a further period of three vears to qualfy f i

. . J ; ¥ Ior promotion t
Rs. 22. The precedent in support of their demand which various Poztal Associa(:
tions and Postal Clubs, as also the witnesses who have appeared before us, have
without exception quoted is that of the Civil Account and Audit offices inciuding

Unfortunatelv we have not
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+ the office of, and offices subordinate to, the Accoqntan’g-General, Posts and Tele-
graphs. Their contention is that the justice of their claim has been admitted by
»

the Government of India and that consequently they are entitled to what they
ask for. We are not prepared togo so far. As a matter of abstract justice,
the staff have no claim as of right to any benefit at all inrespect of past
service, but the decision of the Government of India in the cases of the Audit
Offices undoubtedly does form a precedent in support of a prayer for such a
concession. Further, it does not follow that because the ful} benefit of past
service was allowed in one case it must of necessity be allowed in all. Each case
must be judged on its mesits. Our proposals regarding pay for the postal staff are
liberal, and we do not think the further lavish generosity claimed 1s either in equity
due or financially justifisble. Any concession 1s entn'ely e gift, and this beni)g S0
it is for the donor to decide what the measure of the gift shall be. Tt has ein
objected to the proposal to introduce a time-scale and to allow all past servmﬁ 0
count for increments on that scale that it will result in large numbers of men }\1\.7 }(l)se
only claim to consideration is length of service being ra.dvan(.:ed to payh}v 1§_ 3
in excess of the most liberal valuation of their worth. There 1s force m t leOI 139.—
tion and in our opinion the needs of the case w1.11 1_)e met if t:he que}“x}ment» of India
allow past service to count for increments within a specified limiting ma.xu;mm.
We have considered various alternative methods of keeping the increase fg .paty
within reasonable limits but have been obliged to reject them as not being su1 Cleal -
ly liberal, and have come to the conclusion that the best course 18 to al ((1)W e
increase to be determined on the basis of length of service subject toa specifie mgm;
mum, and that in ordet to admit of liberal treatment the limit should be éi.xgd al
50 per cent. on the sum of the pay proper and war allowance whieh each indivi uaé
is actually in receipt of on the date of orders issued by Gov«_arnn_xlent on our ripor .
As the following examples show the limitation will not ordinarily affect postmen.
Tt is still more unlikely to affect inferior servants.

1 ’ ice and in receipt of a pay
Example I —A postman in Bombay of 20 years’ service an . 3
of Rs. 205 f Rs. 5 aclt)ing allowance + Rs. 8 war allowance or Rs. 38 1n~a11 would on
absorption into the time scale (27, 27, 27—1— 45) be entitled to Rs. 45.

. , , . s p
le IT.—A postman, on the same establishment of six years’ service an
in reiﬁg?g)feRs. 20 +p6 war allowance would on absorption be entitled to Rs. 30.
If acting in the Rs. 25 grade his transfer to the time-scale would mean to him a loss
of Re. 1 amonth, but as compensation he would get a substantive increase of pay

in lieu of a temporary allowance.

As regards local and house rent allowances, we have in certain cases recom-
. men(?édi;g;znt of house-rent allowances at places where quartgrsd artcj not prozfld:,({
and where it has heen represented to us that house rent accqmmoh ation is ]no fpt }(])_
curable except on exhorbitant terms. We have also, following t 19 ejxlanllﬁ e of the
(entral Provinces Administration, recomrpended the grar_lt of oca }T gx_vi.r%czis
to postmen and inferior servants employed in the Berar districts and in the dis ﬁl( ]
of Nagpur, Wardha and Nimar. The only further specific recommenda?on gg zg}e
to make in this connection is that postmen and inferior servants emp }c;yeh }%1 ‘he
Bombay City should be admitted, with effect from the date frﬁ)m whic flRwa;
sanctioned for peons In Bombay,to the enhanced house-rent a (i?vyance OD s. X
o month sanctioned in the telegram from the Government of India, 1na.nce1 epart-
ment No. 438-E.B., dated the 17t]'} March 1920. For the rest, 011111' genera ricorﬁi
mendation is that existing sm}ctloned_ local and house-rent allowances 5, ?}111 _
continue to be drawn and that in future when locality allowances are proposed, t eg
should not be sanctioned unless the Local Government concerned has admitte
the place in question to be one in which a local allowance should be granted.

7 The staff of the Post Office like that of the Telegraphs (see paragraph 33 of

the report of the Telegeaph Committee 1920) claim that any improvement of their

: ith retrospective effect. Various dates have .been sug-
ag:;e?%‘;l(%hger;;}lo;‘/:g tv}zeir represgltatives, but most ask that the sanction should
%:l'e effect from 1st March 1919, that being the dfzte from which they had
rea;on to believe a -revised scale of pay would be introduced. ~Others have
asked for retrospective effect as from the 1st December 1919 quoting n support
ai their request the cases of the. Telegraph Department, of offices . of, Audit
g,nd Account including the Postal and Telegraph audit offices, and the office
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cstablishment of the Government of India Secretariats. If they were now to
repeat their request they could, and doubtless would, add to the list of precedents
the case of officers of their own Department, namely Superintendents of Post Offices.
Although it is against the rule and practice of the Government to allow retrospec-
tive effect an exception has been made in the case of all increases which have re-
cently been and are being sanctioned on account of the unfavourable economic
conditions following upon the War. Realising that in the case of so large a De-
partment this question is of great financial importance, we have given it the most
careful consideration. Our conclusion is that it would be unwise to adopt any
other than the 1st December 1919 as the date from whick revision is to take effect,

and we therefore recommend that the revision should be sanctioned with effect
from that date.

8. It is impracticable to place all postmen apd inferior servants, that is,
packers, messengers, letter box peons, ete., of the Department on a scale of
pay common to all circles as this could only be done by raising pay all round to
the level of the Circle in which at present it is highest, levelling down being out
of the question. This would entail very heavy expenditure which 1s unnecessary and
can be avoided by taking pay and allowances as they are in each Circle and allowing
a suitable increase thereon. We have proceeded on these lines and this neces-
sitates the case of each circle being dealt with separately as is done in the following

_paragraphs. In order further to elucidate the position we have in the case
of each circle appended a statement which compares the pay proposed by us with
the corresponding pre-war pay, with present pay and allowances, and with the pay
proposed by Postmasters-General. The rates of pay proposed are consolidated,
that is to say. we contemplate the discontinuance of war and grain compensation
allowances.

BomBay CIrCLE.
9. For the Bombay Circle we propose three scales of pay for postmen, namely,

(1) Class I, for Bombay City, Karachi, Poona, Aden, Ahmedabad, their town
offices, the Persian Gulf and the following important offices in the vicinity of
Bombay —

Andheri, Vesavam, Borivli, Gorai, Malad, Manori, Bhayndar, Rai, Santa
Cruz, Ghatkopar, Thana, Thana South, Kurla, Chembur, Trombay, Bassein
Umela, Kalyan and Kalyan City.

(2) Class I, for Sind, the following head offices, including their town offices
and the sub-offices specified in Schedule A.

Ahmednagar, Baroda, Broach, Dharwar, Kaira, Hyderabad, Sukkur, Rajkot,
Satars, Sholapur, Alibag, Belgaum, Bhavnagar, Bhuj, Bijapur, Dhulia, Jalgaon,
Karwar, Nasik, Ratnagiri, Surat, and Wadhwan Camp and

(8) Class III for the rest of Circle.

The scales proposed are : —

Ola s 1.-——Rs. 27 for three years, then rising by an annual increment of Re. 1
to a maximum of Rs. 45.

Class 11.-~Rs. 20 rising by a biennial increment of Re. 1 to a maximum
of Rs. 32, and

Class I11.—Rs. 18 rising by an increment of Re. 1 after every period of
4 years to a maximum of Rs. 24.
Our proposals differ from th(_)se 9f thg Postmaster-General in that he pro-
posed the division of postmen in his Circle into four classes, namely :—
(1) Bombay and Karachi, Ahmedabad,’Poona, Aden and important offices
in the vicinity of Bombay on Rs. 25-—1—45,

(2) important head offices and sub-offices, hill stations ‘and specially
expensive places including unimportant places near Bombay on
Rs. 22 rising by an increment of Rs. 2 every 5 years to Rs. 32,

(3) other head offices and important sub-offices on Rs. 20 rising by an
increment of Rs. 2. for each 5 years to Rs. 30.

(4) All other places.—Rs. 18, rising by an increment of Re, 1 for each &
years to Rs. 23 .

-8

10. We have amalgamated (2) and (3) for the reason tlhat, havirg rcgard to
present emolpments, we consider Rs. 20 a month & s_ufﬁmently hberal minimum for
both classes of offices, and we do not think there is any sufficient reason for a
differentiation in respect of the maximum. We suggest & minimum of Rs. 27
for Class I in lieu of Rs. 25 recommended- by the Postmaster Geperal for tr}}e
reason that Rs. 27 is now the actual minimum pay plus war allowance in
Ahmedabad and we think it would be unwise either to reduce pay there or to
place Bombay, Poona, etc., on a less fa.xtopmble scale than Ahmedabad. In
the case of class (4) we have, while retaining the minimum proposed by the
Postmaster-General, enhanced the maximum to Rs. 24 in order mainly to provide &
scale in which, like thet of the grade above, the maximum is reached in a period
of 24 years. Seeing that the Government of Bombay have fixed Rs. 20 and
Rs. 14 respectively for the very lowest class of inferior servants i Bombay and
the mofussil, and Rs. 25 and Rs. 17 respectively for ordinary police constables,
we are convinced that Rs. 27 and Rs. 18 are reasonable minima for the work
which is expected of postmen and the respensibility which their duties involve.
On the other hand, it cannot ressonably, we think, be. sald of our pr0p9§als
that they are illiberal. The minimum pay of postmen in the Bombay Circle
before the war was Rs. 10 and the maximum Rs. 25, that is to say, the pay
recommended by us represents an increase of 80 per cent.in the case of both -
minimum and maximum. As regards probationary postmen, we have in this
as well as in other circles accepted the recommendations of the Postmasters-Generak:

11." The increases proposed by us for inferior servants in the Bombay Circle
are small for the reason that these men arein receipt of a temporary allowance, to be
absorbed in the proposed pay, which is muchinexcess of what is being allowed in
other Cireles. We have reitricted the proposed maximum for Bombay and
Karachi cities to Rs. 27 notwithstanding that the present maXimum is Rs. 31
because the number on more than Rs. 22 issmall. The case of four men who
draw more than the proposed maximum may he dealt with specially. The Post-
master-General’s proposal to allow Rs.12—19 for boy messengers at the cheaper
places, while retaining Es. 16 as a maxiumum for Bombay and Karachi seems to
us to be quite inadmissible. Boy messengers now on the establishment who
are drawing pay in excess of the proposed rates should be absorbed as soon as
possible in the adult meniel cstablishment.

5330C
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|
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i
i
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I
t
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|
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CentrAL CIRCLE.

A}

12. For the Central Circle we propose two rates of pay, namely (1) for head
offices including their town offices and the important sub-offices of Mhow, Jaipur,
Kamptee and Mount Abu, and (2) for the rest of the Circle. As however there
are in this circle areas which are distinctly more expensive than others, we
recommend that postmen and inferior servants employed in them should draw pay
wnder one or other of the above scales plus a local allowance. ' The expensive areas
in question are the Berar disfricts, and the districts of Nagpur, Wardha and Nimar.
The Local Administration have, we are informed, recognised that the cost of
Jiving in these districts is comparatively high and decided that their servants
of corresponding class employed inthem should be allowed a local allowance in
addition to their pay on the Provincial scale of salaties.

13. The Postmaster-General recommended five scales of pay, namely—
Three for the Berars, on—

(1) Rs. 20 rising by a quinquennial increment of Rs. 2 to 30.

(2) Rs. 20 rising by a quinquennial increment of one rupse to Rs. 25.

(3) Rs. 18 rising by a quinquennial increment of one rupee to Rs. 23.
And two for oth:er places on— ‘ |

(1) Rs. 18 rising by a quinquennial increment of Rs. 2 to Rs. 26.

(2) Rs. 17 rising by a quinquénnial increment of one rupze to Rs. 22.

We suggest a simpler classification, adopting common scales for the Berars

and the rest of the Circle, providing a local allowance for the Berars and the three . -

expensive districts named above, and eliminating a separate scale proposed for a
small seetion of the establishment in the Berars.
proposal of the Postmaster-General that all village postmen should draw the rate

of pay fixed for head offices.

abolished, we are not prepared to go further.  The scales we propose are :—

Class I.—Rs. 18 rising by an increment of one rupee every four years to
Rs. 24.

Further, we cannot accept the

At present the rate of pay of village postmen is
generally on a lower scale and while we agree that this distinction should be- "

Class I1.—Rs. 16 rising by an increment of one rupee every four years to

Rs. 22.

14, Having regard to the maximum and minimum of pay and allowances of
which postmen in this Cirele are at present in receipt, we do not think 1t is
necessary to allow a maximum of as much asRs. 30.  The present minimum and
maximum of pay and allowances are respectively Rs. 11-8 and Rs. 23 and the
minjmum and maximum before the war were Rs. 8 and Rs. 16.

1£. Except as regards boy messengers and runaers, our proposals regarding
inferior servants call for no remarks. In the case of the former, we can not accept -
the Tostmaster-Gencral’s proposal which would raise the minimum as compared.

with the pre-war pay by about 300 per cent. The grant of war allowances on
the adult scale to these boys has raised present emoluments to more than is
usually allowed for this class of labour. We think this should not be perpetuated
and have accondirigly proposed a scale of pay, which being 100 per cent. In excess
of the pre-war minimum, seems to us to be sufficiently liberal. Present incumbents
should be absorbed in the adult grades as'soon as possible, but until they can
be so absorbed may be allowed to continue to draw pay equal totheir present emolu-
ments. As regards runners, we can 82 no sufficient reason for the wholesale and
substantial increase proposed by the Postmaster-Geaeral. oo
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11
Bigar AnND Orissa CIRCLE.
Leaar 8l Al
Cexrtrar CrroL . 16. Forthe Bihar and Orissa Circle, we propose two scales of pay for postmen,
7 l namely (1) for head offices with their town offices and the important sub-offices
; PI}’:EVAR PRESENT Ay axD | POSTMASTER-GENERAL'S ' COMMITTEE'S specified in schedule B, and (2) for the rest of the circle, the pay being for -
} \ . ALLOWANCLS. PROPOS. SCOMMEND.S NS. /
Clas. | - ROPOSAL. I RECOMMENDATIONS (Class I—Rs. 18 rising by an increment of one rupee every four years to
. Lo o R CoTT T T Rs. 24.
’ }Mmmlum_ JMaX1mun1. Minimum. Maximum. | Minimum. T\Iwmmm \o Minimum. 'Maximum, | Now 19 ] F
‘ | | ‘ | Class 11—Rs. 16 rising by an increment of one rupee every four vears to
Postmen. ! Bs. & . i Rs. & . [Rs. 4 2 | Rs. 4. .| Rs A P. Rs a p | | Rs. a. e }Pq .t Rs. 22
; - . . ) A, i (% & . LR ' ]
I L g i | The Postmaster-General also proposed two classes but he put the pay at -
.- i 00 .16 0013 8 0/[18 8 0 20—2-30 * . 104 18—]—24 403 ) .. .
; | 19 R 4 | With a local allow- A4—Head offices and important sub-offices, Rs. 15 rising by an increment
( B 28012300 183N [1,030‘ ance of Rs. 2 each : of one rupee every three years to Rs. 20 and further rising by an
'; ' . dntriots and in the increment of one rupee every two years to Rs. 25.
| ] 1; s and
Nag » Vardha, -
! \ | ;,“(;I;Pif,m‘di:;iif;‘s, B—Rest of the Circle, Rs. 15 rising by an increment of one rupee every
: ‘ ! ‘ five years to Rs. 20.
.. 180016 0012 8 0[15 8 0| 18—1-23 L 110 16— 122 "Lant ¥
! s ol 10 | ‘1 With similar local 17. The scales seemed to us defectwe( ) in that they did not, in so far that the
: " 198 08 17— + 042 allowaneo for men minimum proposed was the same in both cases, recognise what is an established
i | & 3.
| | { named above. , fact, namely, that postmen in head offices, whose duties are more difficult and
Inferior servants, | \ ’ responsible than in smaller offices, should be better paid, and (2) that for a large
| o [ ! number of the staff they allowed no increase whatever on present minimum
I .. ! T00 1000[1380|1580, 6—3—2 L1107 14—1—19 | 150 emoluments. The present minimum and maximum are Rs. 14 and Rs. 22 and
; | | . ¢ With Re. 1 extra_in the minimum and maximum hefore the war were Rs. 9 and 15. As regards
| ‘[ l ﬂ::l Bg;‘;‘ i‘zf,’l;fff ' inferior servants our proposals are rather more llbeml than those of the Post-
| . 1 1 ‘1 | Wardha, and Nimar master-General which we found on examination in detail would give no advance
) G 17001000012 80[1358 0 15190 | d‘sfgﬁtf_m 556 on existing emoluments to a very large part of the staff. The remarks about
‘ I 3 503 | (With Re. 1 extra in | boy messengers in paragraph 16 are equally applicable here.
| the abo s ! - -
) | ; ! ! 1o above cuses.) BidAR AND ORrissa.
Runners. 500, 900/1080(13 8 0 o 140 0017280 L. 12 0 0 L1533
! ( ‘ ( ‘ ! |
. i . . .. .. 115 0 0| 348 30 0 633 Pre-wan ‘ PRESENT PAY AND | POSTMASTER-(GENERAL'S § COMMITTEE'S
| ‘ | ot ‘ E o Pav. ALLOWANCES. ! PROPOSALS. ’ RECOMMENDATIONS,
R . SR RS { 140 0 133 st T | ; I E—
S B . . .. | .. S T A AT . )\[ M Moximon. Mivioom, | Moxio,! No. | i ‘M
Boy Messengers. 4 00 17 00 17 0 0 o Minipiun. ); aximum. Minimun. | } aximun. Minimum. aximuni.; No. ] mxmum} aximum.; No,
; . o 1200 2 \} I |
! | ' 8—1-—9 23 ~ L e — O
e 880108 0 ‘11 oo[ 107 | : ke e : | 1 —
: 3 l { - Rs. a.p. | Re. 4. P.{ Rs. 4, 2. | Rs, o, P.  Rs. A, P. | Rs. 4. P.} Rs. A p | Rs
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1 .. .1 900150 0[{14 0 0[22 0 0 15—3}—20—}—25 | 406 18124 381
! ;
.. L9 0 o‘ils 0 014 0 017 0 0 15—3—20 1,288 16—1—22 1,318
Iq“a' servants. ! f
T .. ..l 8 0 01l 0 0,12 0 015 0 0 13—1—18 358 14—1—19 341
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Unitep Provincrs Circrr,

18. For the United Provinces Circle, we propose two scales of pay—

(1) for Lst class head offices, for the head offices of Gorakhpur, Mussoorie, Naint
Tal, Almorah, and Dehra Dun, and for certain important sub-offices, namely,
those at Ranikhet, Chakrata, and Lansdowne including in all cases their town
cffices and

(2) for the rest ot the Circle ;

but as some of the former are in places where accommodation is not easily procur-
able, we suggest that in the case of the offices at Lucknow, Agra, Cawnpore,
Allahabad, Meerut and Benares, postmen should be allowed a house rent allowance
of Rs. 2 a month and inferior servants a similar allowance of one rupee a
month. Mussoorie and Naini Tal are not included in this category because at
these places free quarters are provided. The scales we propose for postmen are : -~

Class I.—Rs. 18 rising by an increment of one rupee everv 4 vears to a
maximum of Rs. 24

Class II.—Rs. 16 rising by an increment of one rupee every 4 years to &
maximum of Rs. 22.

The Postmaster-General recommended three scales of pay, namely-—

1) for Cawnpore, Lucknow, Agra, Allahabad, Mussoorie and Naini Tal
Rs. 1525

(2) for Meerut, Benares, Gorakbhpur, Almora, Ranikhet, Chakrata, Lans-
downe and Dehra Dun, Rs. 14-—20 and

(8) for the rest of the Circle, Rs. 12—17.

-19. It is perhaps a defect of the grouping thatit placed two second class offices,
Mussoorie and Naini Tal, in class I and two first class offices, Meerut and Benares,
inclass Il.  Our proposal to raise the minimum to Rs. 16 has obviated the necessity
of dividing the offices into 3 classes. We proposea minimum of Rs. 16, because
the minimum of Rs. 12 plus Rs. 1-8, the continuance of which the Postmaster
General contemplated, scems to us to be inadequate for the reasons that the Local
Government have raised the pay of menials on Rs. 8 (which is the present minimum
pavof postmen) to Rs. 13 that in our opinion postmen should not get loss than
Rs. 16 v month anywhere - and that Rs. 13-8 gives an insignificant increase to
a large number of the staff and no increase at all (o a further considerable
number. The present minimum and maximum of pay and allowances are

respectively Rs. 11-8 and Rs. 22 and the minimum and maximum before tl.c war
were Rs. 9 and Rs. 15.

Our proposals regarding inferior servants are on the whole rather more liberal
thanthose ot the Postmaster-General. That officer had, it seemed to us, not allowed
an increase sufficient to place matters on a satisfactory permanent footing and we
have therefore recommended some improvement on his proposals more especially
in respect of the nunimum pay. As regards runners it may be stated in explana-
tion of the enhancement that the Postmaster-General contemplated the conti-
nuance of grain compensation allowance which we propose to discontinue.
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UxiTED PROVINCES,
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Bt s e e e
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Infersor Servants.

i .. .
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_ BENGAL AND AssaM,
20. The scales proposed for postmen by the Postmaster-Genera) are :—

(1) for Calcutta General Post Office and town sub-offices, Alipore and
Howrah—Rs. 18 rising by irregular increments of one rupeetoRs. 35
in 25 years ;

(2) for Darjeeling, Sikkim—Tibet, parts of Assam, Dacca, Mvmensingh
Chittagong, hill stations generally, and other expensive places
—Rs. 16 rising by irregular increments of one rupee to Rs. 26in
25 years ;

(3) for head offices other than those included in the above. important sub-
offices and sub-offices with 3 or more postmen—Rs. 15 rising by
irregular increments of one rupee to Rs. 24 in 23 years ; and

(4) for the rest of the Circle—Rs. 15 rising by irregular increments of one
rupee to Rs. 20 in 24 years.

21. We propose four scales namely—
(1) for Calcutta and its town sub-offices,
(2) for Alipur and Howrah and their town offices,

(3) for other head offices including their town offices important sub-offices,
Sikkim—Tibet, parts of Assam, hill stations, and other expensive
places, (vide schedule C),

(4) for the rest of the Circle.
The scales of pay proposed are—

Class —Rs. 22 for three years, and then rising by an annual increment ot
one rupee to Rs. 40.

Class IT—Rs. 20 rising by a biennial increment of one rupee to Rs. 32.

Class III—Rs. 18 rising by an Increment of one rupee every four years
to Rs. 24, with house-rent allowance (if quarters are 1ot provided)
of Rs. 2 in Darjeeling, Dacca, Mymensingh and Chittagong.

Class IV—Rs. 16 ising by an increment of one rupee every four years to
Rs. 22, )

22. Wehave raised the pay proposed for Caleutia, fiestly because R, 18 18 the
present minimum, and here as elsewhere the cireumstances justify an increase of the
present emoluments of postmen, and secondly because with a minimun of Rs, 18
maximumof Rs. 35,the disparity between 1t and the scale proposed for Bombay
namely Rs. 27—45 would be so large as to be likely to cause dissatisfaction
in Calcutta. We have proposed a lower scale for Alipore  and Howrah
because on the whole in these places living is cheaper than in Caleutie ‘;né
the work is of a less difficult and responsible character. We lLave ;LIS()
substituted one group on Rs. 18-—1-—24 for the two proposed  groups on
Rs. 16—26 and Rs. 15—-24, our reasons being that having regard to pre-
sent emoluments, Rs. 156 and 16 are too low as minima and Rs. 26 is an unn(}ces-
sarily high maximum. There are three men in Darjeeling whose enm]um/cln’rs
exceed Rs. 24, but we do not think that on account of these excepticonal (“is' )
the maximum should be pitched higher than the general range of em:;l umé;t:
justifies. The three exceptional vases can be dealt with by special order.  As
regards class (4), Rs. 16—22 has for reasons which have been statad els;‘\.vhore
been adopted as the mofussil scale of pay. 'We cannot agree that a sub-office
should be placed in a higher class merely because the number of postmen employed
in it 18 three or more, and we have accordingly placed in class 1V & number of
postmen who under the Postmaster-General’s proposals would come into clags ITT

The present mimmum and maximum of pay and allowonecs in Caleutts v\('lud:
ing house-rent allowance, are Rs. 18 and Rs. 29, and in offices (\/lse‘\\)hor
than in Calcutta Re.13 and Rs. 23 (excluding three specia] 3])p{,imn"-+-'m/ie
Darjeeling). The minimum and maximum before the war were iw‘(“;lélit y
Rs. 13and Rs. 20 and elsewhere in the Circle Rs. 9 and Rs. 20.  Ag r(":galrdqr ‘in‘f(i "
servants our proposals are on the whole more liberal than those of tho 1‘63tma§2§
General. The reason of this is that we found on examination that the Post-

’ . . N
master General’s rates would give no increase at all in a large number of cages ang
an mslgmﬁca.nt Increase In many others,

and
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BENGAL AND ASSAM.

PRE-WAR PAY, 3

|
|
3

PRESENT PAY AND

] POSTMASTER

! CoMMITTEE'S RECOMMEN-

DATIONS,

No.

754
97

1,252

3,290

10

266
13

107

(=3

-1

194

610

40

3,708

ALLOWANCES, GENERAL’'S PROPOSALS,
Class - i N
{
Minimum. ‘Maximum. E Minimum. 'v Maximum, | Minimum. ' Maximum.
- | | ,_ [—
|
Rs. A. P Rs. a. P.l Rs, a. 2. | Rs. o. P.| Rs. 4. P, | Rs. A. P,
Postmen. ‘ ‘
X 130 020 0 018 0 0{29 0 0 18 to 35
o
Ir 10 6 0/20 0 0.150 0,23 0 0,18 0 035 0 0
11 90012000‘130023001600 26 0 O
1
,” : 15 0 0 |24 0 o}
v oo .1 900 J 16 0 0113 0 023 0 O 15——20
Inferior Servants. 4 i
|
T.—Calcutta 1 i

Indian Com- 25 0 0 ! . 29 0 0 30—3—35
missionaire. 1 ‘

Record suppliers | { 21 9 0(23 0 O 25

Jemadar {150 0114 0 0118 0 0 20—1—25

1 |

Packers 8 00 J 11 0 0,14 0 0|17 0 O 14—1—22

Farashes and | 8 0 0(11 0 0|13 O 014 0 O 14—§—22
Inkmen. :

1

Assistant Je-| 8 0 012 0 0[13 -0 0|15 0 O] Fixed gradesof 15,

. madar, Peons, 16 and 17,
mail peons ;

Durwans, : :
Coolies, Lift- "
men, Man-
jhis and ‘
Oarsmen.
Daftris 12 0 015 0 018 0 023 0 O | Fixed grades of 20,
22 and 25.

Carpenters 14 0 0115 0 018 0 019 0 O 25 0 0

Roy Messen-| 5 0 0 00 . 10 0 0 i2 0 0
QETS.

IT.—Alipore and
Howrah.

Packersandall | 10 0 0/12 0 013 0 0]15 0 0 14—}—22and
classes of ! fixed pay Rs, 15
peons. ! for peons.

IIX.—Darjeeling, | 10 0 0 15 0 0|13 0,0(18 .8 O 14—3—19

Sikkim, Tibet,

Lowerand Up-

per Assam Divi-

sions, Dacea, ,

Mymensing and !

Chittugong.

IV.—Head offices| 9 0 0(12 0 0{12 0 015 0 O 13—3—18
other than those |
mentioned i
above and the !
places mention- i
ed in Schedule C, |
V—Restof the! 7 0 010 0 0|11 0 0,13 0 O 12—4—17
cirele. [
R wners.
L—Calcutta, 13 00 150 016 0 0
Alipore and
Howrah,
IL.—Rest of the . 11 0 0419 0 O |Fixedgradesof Rs. 13
Circle --14— to Rs, 22, ©
|
D essengers,
By eng 30 0/10 00! 80 0§13 0010 00150 0

fro—

171

!
H
i
1
J
i
i

Minimum. ’Maximum.

No,

Rs. o. 2. Rs. A. ».
2222922140 | 754
20—3—32 97
18—1—24 591
16—1—22 3,951
30——35 1
2% 0 0 5
22 0 0 5
20 0 0 1
16—3—21 266
s& 15—4—20 120
- 20—4—25 3
20 0 0 2
11— —12 8
16—;—20 52
15—3—20 104
14—1—19 360
13—1—18 646
15 0 0 40
22 0 0 50
21 0 0 65
20 0 0f- 14
19 0 0 12
17 0 0 68
16 0 0 36
16 0 0 483
14 0 0 609
13 0 0 2,371
9—3—11 171
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Burma CirCLE.

23. We propose four scales of pay for postmen and inferior servants
namely—

»

(1) for Rangoon General Post Office and its Town sub-offices,
, -
(2) for Mandalay, Moulmein, Tavoy and Bassein, and their town offices.

(3) for other head offices and the large and important sub-offices specified
in schedule D, including in both cases the town offices, and,

(4) for the rest of the Circle.
The scales of pay proposed for postmen are :—
(1) Rs. 24 rising by Rs. 2 every three years to Rs. 40,
(2) Rs. 22 rising by an increment of one rupee every two years to Rs. 34,
(3) Rs. 20 rising by an increment of one rupee every four years to Rs. 26, and
(4) Rs. 18 rising by an increment of one rupee every four years to Rs. 24.

Our proposals differ from those of the Postmaster-General in that he proposed the
division of postmen into 3 classes, namely— .

(1) for Rangoon and its Town sub-offices, Mandalay, Moulmein, Tavoy and
Bassein—Rs. 23 rising by a biennial increment of one rupee to Rs. 35,

(2) for other Head offices and the sub-offices ‘speciﬁed in schedule—Rs. 20
rising by an increment of one rupee every 4 years to Rs. 27, and

(3) for the rest of the Circle—Rs. 18 rising by an increment of one rupee
every five years to Rs. 25.

24. We have proposed a lower scale of pay tor Mandalay and other towns
placed by the Postmaster-General in the Rangoon class for the reason that the
present pay and allowancesin these stations are substantially lower than in
Rangoon and there is noreason for levelling them up to Rangoon. We have raise:l
the minimum for Rangoon, becanse for more than half the establishment Rs. 23
would give no increase at all, and we have also raised the maximum because the
existing maximum ot pay and allowance is Rs. 34 wnd an inerease of one rupee would
beinadequate. We havereduced the maximuwm proposed for Postmaster-General’s
clags (2) because the present maxinuumof pay and allowances doesnot warrant a
higher future maximum of pay tl’mn Rs. 26, und for the same reason we have
reduced the Postmaster-General’s proposed maximum for class (3) by one rupee.
The present minimum and maximum of pay and allowances excluding house-rent
allowance are in Rangoon—Rs. 21 and Rs. 34 and in the rest ot the Circle—Rs. 17
and Rs. 29, The pre-war minimum in Rangoon was Rs. 18 and the maximum
Rs. 30 ; elsewhere the minimum was Rs. 14 and the maximum Rs, 25.

As regards inferior servants we have amended the scales proposed by the Post-
master-General in some minor particulars. For example, having regard to existing
rates of pay we have put up the minimum in class I from Rs, 19 40 Rs. 20 and
reduced the maximum in the other three classes. This incidentally has eliminated
two seriously defective grades proposed by the Postmaster-General, namely those
for Classes IIT and IV under which the maximum would not have been reached
until 35 years’ service had been completed, that is to say, rarely reached at all. For
boy messengers a scale which provides increments for 15 years is obviously unsuit-
able and we have accordingly substituted a scale which in ‘addition to a reasonable
minimum provides as we have suggested for other places one increment only.

Fuxither increases’ for boys should accrue frow: their promofion to the adult
scale.
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Class
Postmen.
I, .. .
n ..
m ..
Inferior Servants.
1 .
n ..
m ..
iv ..
Runners.
//
Boy Messengers,

Burma.
: , 5
Pamwan v, | RO o " | amcommmpiions.
{ |
Minimum, | Maximum. | Minimum. ; Maximura. | Minimum. {Maximum. | No. { Minimum. !Maximum. No.
I R J A
Rs. 4. 2. | Rs. a. 2. | Ry, a. p. | Rs. A, P. | Rs. a. P. Rs. A. P, i Rs. a. 2. | Rs. A. P.
‘ |
18 0 0(3 0 0{21 6 032 0 0 23—3—35 } 213 24340 213
14 0o0l25 001800[20 00 23135 71 22334 7
14 0 0{25 0 0,17 0 023 0 0 20—1—27 122 20—3—26 122
14 0 012 o 0?17 0 623 00 18—3—25 , 544 18124 544
545 0 0145 0 0 36—2—50 1 36—3—50 }
14 0 0/20 0 0!17 00{22 00 19—}—25 141 20—3—25 142
Ene 0 0{20 0 0 22230 2 22230 2
14 0 0{2 0 0:17 0 0(23 0 0 19—3—-25 46 19—3—24 (46
12 0 0,16 0 01114 0 020 00 18—3—25 66 18—1—23 , 66
120018 00 14 0 025 0 0| 16—3—23 34| 16321 524
i
1200250051200 . 12 00 1 . 12 0 0 |
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Mapras OmreLE.

25. For the Madras Circle, the Postmaster-General proposes five scales of
pay for postmen, namely : —

(1) For Madras General Post Office and its Town Sub-offices, Rs. 20 rising

by an irregular increment of one rupee to Rs. 40 in 26 years
with a house rent allowance of Rs. 2 a month.

(2) For Bangalore, Madura, Ootacamund, Dhanushkodi and Hyderabad,
Rs. 18 rising by a biennial increment of one rupee to Rs. 30.

(3) For special localities, Rs.
four years to Rs. 25.

(4) For other Head Offices and important Sub-offices, Rs.
triennial increment of one rupee to Rs. 25.

19 rising by an increment of one, rupee every

17 rising by a

(3) For the rest of the Circle, Rs. 17 rising to Rs. 23 by an increment of one-
rupee every four years.

We propose —

(1) For Madras General Post Office and Town Sub offices, Rs. 20 rising by an
increment of two rupees every three years to Rs. 36.

(2) For Bangalore, Madura, Ootacamund, Dhanushkodi and Hyderabad,

and their town offices Rs. 20 rising by a biennial increment of one.
rupee to Rs. 32.

(3) For other Head Offices and the important Sub-offices specified in.
schedule E, with town offices in all cases, Rs. 18 rising by an.
increment of one rupee every four years to Rs. 24, and

(4) For the rest of the Circle, Rs. 16 rising by an increment of one rupee every
four years to Rs. 22.

26. We have reduced the maximum proposed for Madras by the Postmaster-
General with reference to the present actual maximum which is Rs. 32. For Class
(2), we have enhanced the minimum because the present actual minimum of pay
and allowanceis in excess of that proposed by the Postnmstor-G(meml, and we
have raised the proposed maximum by Rs. 250 as to allow a reasonable increase
over the present actual maximum. We have amalgamated the Postmaster-
General’s proposed Classes (3)and (4), but any local allowance sanctioned for g
special locality should continue to be drawn.” For the rest of the Circle we bave
placed the minimum at Rs. 16 instead of Rs. 17, as proposed by the Postmaster-
General, because the present minimum is only Rs. 11—8-6, and we are 1161:
satisfied that there is any sufficient reason for vallowing the Madras Moffussil a
higher minimum than has heen allowed for the neighbouring Province of Bengal
The present minimum and maximum are, in Madras City—Rs. 181 and 39 and
m the rest of the Province—Rs. 113 and 32. In addition to the scale of pay
proposed we recommend the grant of a house allowance of Rs. 2 a month to.
postmen employed in Madras City, Bangalore, Madura and Hyderabad.

As regards inferior servants the Postmaster General placed 277 men in a
Rs. 17 to Rs. 23 and 9 men in a grade Rs, 15 to Rs. 20. H

rates of pay and to the fact that the Madvas Salaries ('

: grade
aving regard to present

accepted, as a suitable minimum for inferior servants in the Madras Town, we re-
commend Rs. 16 to Rs. 21, for those (103 men) now in receipt of Rs. 14-8-0 to
Rs. 19-8-0 and Rs. 15 to Rs. 20 for those (183 men) whose present emoluments are
Rs. 10-8-0to Rs. 13-8-0. For the same reasons we consider the Postmaster General’s
proposals to allow Rs. 15 to Rs. 20 to men now in receipt of Rs. 9-8-0 to Rs. 13-8-0
and Rs. 17 to 22 to those in receipt of Rs. 14-8-0 to Rs. 17-8-0 unduls Iiberal, zmd,
suggest that the rates of pay should be Rs. 13 to 18 and Rs. 15 to Rs. 20.

' - . ommittee recommended’
Rs. 15,a recommendation which we are informed the Government of Madras have.
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MADRAS.

[ PRESENT PAY AND P0STMASTER-GENERAL’S COMMITTEE'S
PRE-waR PAY. ALLOWANCES, PROPOSAL. RECOMMENDATIONS.
Class, I T 1 )
Minimum { Maximum l‘Minimum. Maximum. | Minimum. (Maximum. 'No. Minimum. Maximwun. | No.
i | .i
e S R S — e - Lo
e , | |
Ra. a. ». | Rs. 4. ;Rs. ap |Rs apy Rsar: Rs ar Rs. a. P.E Rs. . B,
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1 ! ] --house rent allow-
{ ! ance of Rs 2, 204 N~ 294
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| | of Re. 2 at Bangalore,
| Madura and Hydera~
| bad.
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Office. { i
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Puxsas AND NortH-WEST FRONTIER CIRCLE.

27. For the Punjab and North-West Frontier Circle we propose four scales of
Pay, namely :—

(1) For first c.lass Head offices, their town offices, and the Baluchistan
mofussil,

(2) For the Head offices at Dera Ghazi Khan, Dera Ismail Khan, Kohat,
Bannu, Sargodha, Lyallpur, and Montgomery and their town offices.

(3) For other Head offices, the sub-offices &t Kesauli, Murree, Dalhousie,

‘ Nowshera, and Risalpur, offices, other thax!Head offices, in Drosh, and
in the Peshawar, Kohat, Bannu, Dera Ghazi Khan, Dera Ismail
Khan, Sargodha, Lyallpur and Montgonery districts.

(4) For the rest of the Circle.
The rates of pay proposed for postmen ave :—

(1) Rs. 22 rising by an increment of one rupee every two vears to Rs. 34

with a house-rent allowance of Rs. 2 a month in Delhi, Lahore,
Rawa]p}ndl, and Peshawar.

(2) Rs. 20 rising by an increment of one rupee every four years to Rs. 26.
(3) Rs. 18 11sing by an increment of one rupee every four vears to Rs. 24.
(4) Rs. 16 rising by an increment of one rupee every four years to Rs, 22.
The Postmaster-General proposed five scales as follows :—

(1) For first class Head offices—Rs. 25 rising by an annual increment of
one rupee to Rs. 50.

(2} For Baluchistan “mofussil—Rs. 25 rising by an increment of one rupee
every five years to Rs. 30.

(3) For Head offices on the Frontier and the Canal Colonies—Rs,

. 20 risin
by an increment of Rs. 2 every five years to Rs. 30. ¢

(4) For other Head offices, important sub-offices and the offices mentioned

in classification (3) above—Rs. 16 rising by an increment of Rs. 2.
every five years to Rs. 26. ‘ o

(5) For the rest of the (lircle—Rs. 14 rising by an increment of one rupee-
every five years to Rs. 20.

28. The following are explanations of the amendments proposed :—

Postmaster—Geneml’s Class (I).—As the present minimum is Rs. 20-8-0, we-
do not think it is necessary to fix the future minimum at %o much as

Rs. 25 and the present maximum being Rs. 27, we consider a maxi~
mum of Rs. 50 altogether excessive.

Postmaster-General’s Class (2).—For the same 1eason we have proposed Rs. 22
asthe minimum, and as regards the maximum, though Rs. 34 is
high, we do not think a separate class with a lower maximum for {he

« small staff employed in the Baluchistan mofussil is necessary.

Postmaster-General’'s Class (3).—We have reduced the maximum with

. reference to the present actual maximum (Rs. 23-8-0) drawn by alk
but one man. ‘ )

Postmaster-General’s Class (4).—We have raised the minimum by Rs. 2, becanse
inthe case of alarge percentage of the staff, Rs. 16 would givé little or
no mcerease, and we have reduced the maximum heeause to all hut 24 of
the 733 men in the class, Rs. 24 will givea q

sufficient increase, ard we
et S ' s fL we.
do not think that a maximum, which all who serve long enough will rige.
10 nhregular course, should be pitched speeially high because of 1hig.
Small percentage. Moreover, most of the 24 men will he Head Pcst nen
who will be compensated b

the dllf y &H ' 'Q a3 I - .
proposed for Hond Postmer})’. y aliowance which is elscwhere

master-General’s proposa
by us that the rates recommend
to allow having regard to present p
alteration has been made in consultat
was pointed out that
men at the expense of otfiers who stoed actua
revision. For boy messengers, we consider that 2

22

Postmaster-General’s Class (5).—We have raised the minimum for the reason
that less than Rs. 16 has not been proposed anywhere for men of

the postmen class.
by the Postmaster-
of the 2,100 meniunthe class.

Further, an initial pay of Rs. 14 as proposed
General would give little or no increaseto 1,933

29. Asregards’ inferior servants, the main reason of our modifications of the Post-

as his proposels stood they allo

ls is that we found on examination of statistics obtained
ed were in some cases higher than 1t was necessary
av and allowences. Asregerds runners, the
lon with the Postmaster-General to whom it
wed liberal increases to some
lly to lose money s 2 result of the
scale divided into grades which

implies long continued service s a boy messenger is quite unsuitable. Promotion
) for bovs should lie in advancement to the adult grades.
. Punsas AND NorTH-WEST FRONTIER.
| g *|  PosTMASTER-GENERAL'S COMMITTEE'S
FRE-WAR PAY. PB:‘:I}";’T;A?;; o | PROPOSAL. ‘ RECOMMENDATIONS,
Class, ] . . | I, } _,T._. _—
i 1 ‘ ) N N .
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of the Postmen class, namely, overseer postmen, sorting or reader postmen and head
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30. Thereremain the senior appointments in post offices which are filled by men

postmen. The following statement shows the number of such men employed in each

Circle, the pay they drew before the war, the pay they are now in receipt of and the

pay recommended by Postmasters-General,

de Our opinion is that in the case of these
appointments it is preferable in lieu of special rates of pay to sanction specified duty
allowances to be drawn in addition to pay of grade by the postmen selected for, and
actually employed on, these duties. Such a system will admit of the selection regard-
less of senlority of postmen best qualified for the work, the removal without dis-
missal, degradation, or stigma, of men who for any reason it is deemed desirable

to revert to the regular line. The scale of alloway ces we propose is -

(1) For overseer postmen
(2) For sorter or reader postmen

vey or escort cash-—Rule 6, Ap

Manual, Volume V

Circle.

Bengal and Assam

Bibar and Orizsa

Bombay

Burma ..

Madras

Central Provinces. .

Punjab and Novth-
West Frontier.

. . 3
United Provinces. .

Class of Men.

Qyerseer postiuen

Leader or sorting postmen

Head postinen

Overseer postmen

i
{
i

|
|
|
!

Reader or sorting postmen,

Head postmen

Overseer postmien

Reader or sorting postmen;

" Head postren

Overseer postmen

L
|
|

Reader or sorting postmen;
|

. Head posten

. | Overseer postinen
« Sorting postinen

' Head postien

“ Overseer postnien

. Sorting postnien

Head postmen °

Overseer postmen
Sorting postmen
Head postmen
Overseer postmen
Sorting postmen

Head postmen

_ Rs. A
* . 100 @ 0 per mensen.
: ; ¢ .. .. 78 0 "
(3) Head postmen, including these specially required to con-
pendix 12, Post Ofhce
‘ . 500 "
PrE-war raTE OF ! PRESENT RATE OF P srMasTER-GENERAL'S
PAY. “ PAY AND ALLOWANCES. PR PISALS,
. _,I - R o
Minimum.II\Tz\ximum. Minimum. }Ma.\imum. No. Rate of pay.
|
S R R S —
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DEPARTMENTAL BrANCH POSTMASTERS AND OVERSEERS.

. 31. The officials dealt with in this section are Branch Postmasters, that is Post-
masters in charge of the smallest of Depa,.rtmental Post offices, and two classes of
Overseers, namely, those engaged In clearing the accumulated cash collections of
outlying post offices, and those employed in the supervision of runners. For some
time past a steady effort has been made In the Department to place branch offices
in charge of men of the postmen class with the result that now almost all Branch
Postmasters are ex-postmen. This has been done mainly for financial reasons,
but partly also to improve the prospects of, and thus induce men of a better type
to seek employment as, postmen. Cash and mail Overseers also consist of pro-

.moted Postmen.

32. The pay of Branch Fostmasters and of Overseers, cash and mail, is rather
better in Burma than in India and we think it necessary therefore to propose
slightly better time-scales of pay for them. The number of Branch Postmasters
in Burma is 76 of whom 11 are of the clerical class. Apart from these 11, who
draw as pay and war allowance Rs. 45 & month there are 30 on Rs. 34, 6 on Rs. 29

and 29 on Rs. 23. We recommend :—

(/) that for the 76 appointments a time-scale of pay of Rs. 25 rising by an
annual increment of Re. 1 to Rs. 35 be sanctioned.

(i) thatthe 11 clerks employed as Branch Postmasters be absorbed in the
clerical establishment and be replaced by men of the postmen class,
and that pending absorption they may be given such personal
allowance as will raise their emoluments to the pay to which they
arve entitled on the time-scale {or clerks, and

Tor cash and mail Overseers in Burma, of whom the_rq are 11 on Rs. 45 a,.nd i
on Rs. 34. we recommend a time-scale of pay of Rs. 35 rising by an annual inere
ment of Re. 1 to Rs. 45. .

33. Tn the rest of India there are 1,261 Branch Postmasters. Ignoring 4 on
yates of pay plus war allowance and grain compensation allowance ranging between
Rs. 14-8-0 and Rs. 15-8-0, the present pay and allowances of this class range froro a
minimum of Rs. 18 to a maximum of Rs. 38.  We recommend that the time-scale
of pay for the class be fixed at Rs. 24 rising by an annual increment of Re.1
to Rs. 32. This is less than the present maximum, but as the nu_mber of men
on pay and allowances exceeding Rs. 32 is very small—only 22 out of a total 1,261
—we cannot see our way to recommending a higher maximum on their account.
They may be granted personal allowances equal to the difference between their pay
and allowances and the proposed maximum. The personal allowances will hy

7 of Rs. 6 each per mensem,
9 of Rs. 5 each per mensem, and

6 of Rs. 2 each per mensem.
Tor cash and mail Overseers in India of whom there are 1,041 on rates of pay and
allowances ranging from Rs. 18 to Rs. 55 we recommend two scales of pay, namely,

108 on'Rs. 32 rising by &n annual increment of Re. 1 to Rs. 40.
933 on Rs. 22 rising by an annual increment of Re. 1 to Rs. 30.

1 i ‘ ar the establishment 108 men
The higher scale is proposed because there are now on . :
gn epaygand allowances in excess of Rs. 30 a month. The proposed grading leaves
out two men, one of whom is in receipt of Rs. 55and the other of Rs.45. In these
cases personz)zl allowances of Rs. 15 and 5 may be allowed to the present incumbents.

anation of the proposed minima of Rs. 22 and Rs. 24 respectively recom

mel?(i;ér}g: (%%erseers and szmgh Postmasters it may be stated that though they are

based for the most part on what we find to be the existing conditions, there is the

justification for the distinction that Overseers are usually selected from the post-

men grade at an earlier period of service than Branch.Postmasters, their dutleg being

such as to Tequire younger men. The higher maximum for Qve:seers_ too is pro-

d mainly because of existng conditions, but there is also this to be said for grant-

g? Seth m more than is propesed for Branch Postmasters that they do not enjoy
frege qﬁarters as do the latter, and that their work is much more arduous. 7
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35. These increases do not look large but it must be remembered that increases

in the pay rers ?03 i i
pay of Overseers and Branch Postmasters had been given recently in some

of the ‘ircies sed ra i i i
Postal Circies, and the proposed rates are inclusive of allallowances which are

at present drawn and which are li iati "
re liable to variation or withdrawal .
¢ .. ] AL R 1 H P
economic conditions. under altered

36. The f. 'ing t Hhows s
posed rate;eof(‘ﬂé(;;lr?%tdble shows the present emoluments of the men and the pro-

Net average i
e increase
per annum 1,40214
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RAILWAY MAIL SERVICE,

37, 'I'he Railway Mail Service consists in the main of three Circles each under the
independent charge of a Deputy Post-master General who is directly subordinate
%o the Director-General. There are in addition three Divisions, namely, the Foreign
Mail Division, the Burma Division and the Caleutta Sorting Division which are
respectively under the Postmasters-General of Bombey, Burma and Bengal and
Assam. The statements below show in tabular form our proposals in respect of
each of these separate units. We have as for 28 possible fixed the pay which
we propose in each case aterates wh ich heve been proposed by us for men of corre-
sponding classes employed in the Post office proper. Our proposa.ls do not, with one
exception, differ materially from the recommendations of the administrative
officers in charge. The exceplion is that of porters, including head porters or
jemadars, for whom we recommend fixed instead of progressive rates of pay. The
case of these men is analogous to that of runners for whom fixed rates of pay have
been proposed both by Postmasters-General and ourselves :—

Rainway MAIL SERVICE.

Noitheri Circle.

Mail guards

PrE-wAR PRESENT PAY AND 'l)\'. PosTASTER-GENERAL'S CoMMITTER'S
PAY. \ ALLOWANCES. TROPOSAL. RECOMMENDATION,
ClQSS. B T T T i A 1
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] |
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i9 8 01 5 '
D. 33060 3 |
27 0 0 7 ?
20 80 1], .
K. 26 0 0‘ 1 ( 22134 42
21 0O 03 4 II
L 32 0 o‘i 2
2 0 01" 9 ‘
19 8 O(; 1 |
0. 32 00 1
26 0 01 1
2100 1
\{an peons . 900|130 05 15 8‘01{ 4 15120 J. and 0. 15—1—20 18
14 8 0{ 51 D.and L, 17—1—22 24
D. 198 0 4‘ 18123 +LA| .. D )
i 8. 2 in costly places [
16 8 0/ 3 L. .
v | . .
? : |
18 8 0| 14 . e .
0. 14 8 0 9’ . Y .
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Rainway MaIL SERVICE.

Northern Circle —contd. Eastern Carcle.

: PRrE-WaR PRESENT PaY AXD | Dy, P'osT MASTER-GENERAL'S | COMMITTEE'S RECOMMENDA® , PRESENT PAY AND | DY. POSTMASTER-GENERAL'S COMMITTEE'S
‘ PAY. ALLOWANCE . PROPOSAL, TION. ' PRE-WAR PAY. ALL /WANCES. FROPOSAL, , RECOMMENDATION.
[ - . - ’ « lass. o .
Class. ! ! | ) | o ( '
i i . . - . Mirimwn. | Masimum, Nate. No. Rate. No. | Mininum. | Maximum. | No.
] { Minimum. Maximum. | Rate. No. Rate, No. \Mm\mum. Maximum. | No. .
e e e — - ,,\\‘ e T B S ——— ‘\—-'l — = Ty A P.t Rs. oA, 2.{ > Ra a P Ra. 95 Rs. . p.1Ra. A P
i , il zuards 20 0023 0 0]A 32 0 0 8|
Rs. A. p. Rs. A. P Bs. A P . Rs.+ \ PRsoao v Rsooal e . Mail zuards 1 3 . |
‘ » 2 0 0| 8
Porters 90017001 1280[ 13 k..;moo . 13 . \ .
‘ | ‘\ 19 8 0 9
; \ 13 8 0 2 L .. 115 0 0 . 27 . ,
‘ . | : ;
P. 32 0 0 b i
i \ 16 8 0 2 .. 1% 00 .. 2 ‘
‘ ; 2 0 0 6 17
D. 13 8 O 17 3 .. ‘ 15 0 0 17
! ‘ | 19 8 0/ (6 21
: ? 14 8 0] 2 ; 160 0 26 ‘ , s i
j .81 00 7
' | 15 8 01 32 517 00 32 C 3 | 20-3 33 97
5 | « 25 0 0, 7! » L ‘
: ; 16 8 0| 38 ilS 00 38 ; ? |
| ‘ 19 0 0, 16 2 6 | | { 19 8 0 7
, ‘ 5 ! 120 0 0 1 o | é 195
| | | ! ; | ; JE 290 0. 8 35 20~—3--35
K. 14 00| 2 \ 115 0 0 22 i } | P
| 23 0 0 10
! 15 0 0 2 . \ }16 0 0 2 : ; 3 i
{ : ! ! 9 8 0 9
1 16 0 0| 11 o v oo L 1 ‘ .
l ! ! ‘ 29 ’ 2
| ; 1800 2 \1900‘ 2 , S. 3200
‘? | o] 13
; \ 19 0 0 4 20 0 o 4 20
| | 25 0 0| 8
\ 200 0| 3 21 0 0 3 P e
‘l 21 0 0 1 S | ‘ 1 23 6 0 7
i
| : o
‘% ; L. 11 8 0 1 11116 ]1'; o (,1 \ 1 \ 19 8 | 7‘
! ‘ 128 0| 3 12317 140 0 3 Veapeons .. [10 0 013 0 0)A 1t 8§ 0 11 l
1 i . i
. : } 3 27
138 0| 15! 13.-1—18 ‘15 0 0 s ‘ 158 0y 1 |
| 5 [ | > 0 0 3!
I8 0l 13 15 —1—20 116 0 o ST {016 ui
158 0 43 R R N VRPN 3 . 18001 & ;
i ! / i
17 8 0| 27! o ‘19 0 0 e 1700 13;
: ‘ . with local allowance ) '
o 1§ 8 0 16 of Rs. 2 for Lahore, e 1 20 0 0. 16 ‘ 15 0 0 20 !
! . . Delhi, Ambala, : i ‘ 0 0 4 !
19 8 0| 15 Amritsar, Peshawar| .. 21 0 0| 15 14 , |
l Nowshera, Kohat ‘ 0 ] : 15— 3—-2 118
| 20 8 0| 2 and Quetta, . 122 0 0 2 13 0 1 15=1~2) ! ) I
. ] : i
: ; : ! ) 0 0 1 '
| 15 Qe 11 8 0 38 ' 130 0 38 E. 17 1 } .
‘ | | | | -
“ 128 01 30 l 14 0 0 30 15 0 0 13 |
L \ "
| s ol 1. 15 0 0 1 ;5 18 80 31["
i . !
S ER A ! 116 0 0 1 | 15 8 0 4i
i ‘ i . -
: 15 8 0 | 1 <[ 17 0 0 N 1 15 0 0 8. !
i i , i* ........ ' ' .
Peons & Faras' cs .. S 9 0 00 13 8B O 2. 15-—1--20 5 15— 1-- 20 ! 5 14 8 ¢ 6!/ : B
; 'D. 16 8 0 3 \ | : : - ~ - ' 1
" Chowkidars .. . 900 J 1280 ] ‘ | Mead Porters, 130 0/15 0 074 18 8 0 1 18104 . . 20 00
' ‘ ! { | Jemadars and i » .
‘K. 14 8 0 1. 15 —1-20 2| 15 1. 90 2 Overscers. 19 0 0§1 1 18194 Lo v 20 0 O ’
: | ! !
Jemadarz . - ‘ . “ D 19 8 0 1! 2 o 0 1 c. 230 0, 1 g o5 0 0 .
1 Loes g o] 1 20125 - o 2300 2 00, 2
: - : SR . 125 0 0 1 .
| ' with a loeal allow- | O“"'l 19325 . . 3 00 ]
i 25 0 0 {ance 94 | | om f . seers, .
. % i 5] 1 ! qu)‘ecfh'i),{ Rs. 2 at e l 27T 0 ¢ 1 . 2 0 0 1{PhsP.R.inH watl .. | .. 22 0 0 1
‘ < . i . .
| | ‘ ! | . 18 0 0 ol and Fealdah, | ‘0, on p o g
535 '@ 8
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Eastern Circle—contd.

, Class.

Chowkidars and
Durwans.

Peons .

Porturs

PRESENT PAY AND

FRE-WAR PAY. ALLOWANCE?, D POS:?S:S::L(}ENEML ’ nnc%iﬁﬁ:l;;iglzm
Minimum. | Maximum, Rate. No. Rate. No. | Minimum. | Maximum.{ No,
Rs. A. 7. | Rs. a. B, Rs. a. » Rs. Rs. a. p.

6 0 010 8 0 Y 11.‘\311'0 1| 12-3-17 )
' .13 0 0| 1| 11-3-1I6
\c 13 0 0 1\ 12317 18 5
B 130 0] 1
S 138 0 1{ 13—}--18 with
 H.Round LA N
7 0 0{11 8 0/ A 12 8 0 2 11--}--16
P. 13 0 0 1
14 0 0 1 1
15 0 0 1 \
¢ 130 o] 2| 12-}1-i7 , B-i—s "
E. 13 0o 2 \
lH. 3§80, 2 13 318 with |
] i Roand Lo A
700t1380EA.13:<0 1 15 0 0 . 1
‘ 12 8 0 71\ 11—}—16 14 0 0 7l
I 18 ol 19 13 0 o . 19
“I’. 13 0 o 12 00 . 12
| ‘\ 14 0 0| 15 15 0 o 15
t' 12 8 01 11 14 0 0 11
15 0 ol} 33 1600 .. 33
[C. 186 0 0 9 1 - 17 0 0 . 9
15 0 0 9| 16 0 0 . 9
13 0 0, 87 E\} Y—po1a 400 37
2o 39{1 1300 39
CE. 14 0 0 6@1 S 1300 ., 6
13 0 0 80‘1 400 . 89
15 0 0 11]' e 16 0 0 . 1
| 3118
14 0 0 5} with It R, and LA, 15 0 0 . 5
12 0 0 4:] 130 0 v 4
! -
'8 15%0% 5‘1 _— 170 0 . 5
15 0 Of 1;} 16 0 0 . 1
13800 23 ~} . 1500 . o8
13 0 0 24 ; 12— 3-18 11 0 0 . 24
12 0 0, ‘JjJ 1300 . 9
T
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Rarnway Man. SERVICE.

Wester

n Cirdle.

i

PRE-WAR PAY. PRESENT PAY AXND ; Dy, D0oSTMASTER-{XENERAL'Y COMMITTER'S
ALLOWANCES. ; PROPOSAL, RECOMMENDATION.
Class, ‘ ! ) ' —
Minimum. Maximum. Rate. No. f Rate. No. | Minimum. Maximum, { No,
| ) |
Rs. A, », iRs. AP, Rs. a.p ; Ras, Rs.
fail guards .. .. ‘115 0 0| B.32 0 0 4‘
i 26 00| 7
) i
l | B 35 20—3—35 24} 22-}—34 24
416 0 0 18 0 0 W32 0 0 3
i 2 0 0 4
21 0 0} 3]
13 0 O/ F. 20 0 0 1 20—2—30 38
26 0-0 2]
) 18 0 0 1
1300 16 8 0{M 31 00 3,
26 0 0 3; N
18 8 0 3 - 28
130 0,16 8 0|T. 32 0 0 5
2 0 0 3 ‘
19 8 0 2
. ‘1‘200}1600-}[.3200 3
26 0 0
19 8 0 7
Janpeons .. 12 0 0 16 0 0|B. 22 0 0} 7|
200 0 4 .
18 0 0! 10
10 0 016 00 W. 22 0 0 2L 16—3—25 16—§—24 39
20 0 0 6
18 0 0 7
17 0 0 3]
10 S 0;13 8 0[M. 19 0 0 2
15 8 0 9
14 80 5
00 0,120 0[F 1700 |1 1
* 4 0 0) 10| 15—}—20 15— ° 101
! 13 0 0 1
1L 00 1380, T 1700 81,
o 15 8 0 ni; -
| i 1?0 ol 2 l,r N
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Y RaLwWAY MAIL SERV.CE,

Western Circle—-contd.

Forcign M vl Division, Bombayj.
e, S
~ PrESENT PAY AND | Dy. PosTMASTER-GENERAL'S COMMITTEE'S NERAL'S COMMITTEE’S
PRE-waz paT. ALLOWANCES, Piorusar. RECOMMENDATIONS, PR;,.WAR. PRiﬁ}gﬁv ;?YE :ND POSTM::?;E&S R4 Rmco;\)[xﬁg.s:mns.
e AY. ~
Class. \ 7T Class I —
i . . N te. . | Mini . |Maxi . | No.
Minimum. Maximum.! Rate. No. Rate. No. . Minimum,. |Maximum. No. Minimum. |Maximum. Rate. No. Rate No inimum. {Maximum 0
| | SN [ — -
— ! . o et
B-s. A, P. }Re A, P, Rs. a. P, } Rs aA.p. Rs. Re. AP | . Rs.a.?. | Ra.a P Rs. a. p. Rs. aA. P, Rs.
. ' In Bombay.
R I 0{ 7 1 Guard 15 00 3¢ 0 0| 2 30—1—45 2| 27,27,21—1—45
Mail Guards .. o
R i 1.6
St W Von-Peonsand |12 0 016 0 0 22 0 0| 15 20—3—30 20—}—27 40
4 8 0f 11 Pcous. '
Porters .. «+{ 9 0 0(18 0 0(B.25 0 O 1N . . . . .. 20 0 © 6
18 0 0 34 . 18 0 0] 19
- z
o
17001 30 27 00 1 o o 18 0 0 4 90—}—30 4 .. -l200 0 4
6 0 0| ‘ 34 Porters ..19 10 0118
[ 20 . 19 0 0 .
) I 3 .
150 0] 1 18 00 30 Cutside Bombay , 09 134
‘ ! , 15 0 0 23 0 0 2 (i —3
1700 2 *Mnil Guards .. .o . : { 20—1—40 . 3
‘i h | . 1800 1. | 20—1—32
i 16 0 o;t 11 \
. i —1.-922 2
9 00 150 0|W.21 0 0/ 1 o o o 24 0 0 1 VanPeons ..| 9 0 018 0 0 1900 1/ 18330 ( 1—
t 3 { ’ L 1 _
18 0 0] 37 21 .. |19 0 0 37 3 .. 14 0 0| 2 J ' 14—4—19
25 0 0 ! ' j
17 0 0! 12 €6 .. 138 0 0 12
i 22 0 0 I
16 0 0] 10 X 6, 170 0, 10 RamLway MAIL SERVICE.
' 20 0 0
7 0 0(12 0 OF. 14 0 O 2 131 .. 1500! 2 Burma.
¢ 180 0
1200 2 16 0 0 H ' 00 % PRE-WAR PRESENT PAY AND PosTMASTER GENERAL'S CoMmITTEE'S
1o o a5 - 13 0 Oi a5 At ALLOWANCES. PROPOSAL. RECOMMENDATFON,
15 0 0 — —_ “—”"
8 8 011 8 OM.20 0 0 1 ) |20 2200‘ 1 Class - .
00 ' . . s . .
13 8 ¢ 75 l 15 .. 15 0 0 73 Minimum. 'Maximum. Rate. No. Rate, No. |Minimum. Maximum. | No. .
1300
12.8 0 4 . 14 0 0 4 — | - —
O e T .
11 80 12 b .. 13 0 0 12 Rs. A P ‘ Rs. A. P Rs. a.p Rs Rs A. 2. | Re. AR
8 8 011 8 0T.12 0 0| 17 . 400, 17 Mail-Guards 5 0 0.2 0 0 29 0 0) 28 30—3—40 28 30--3—35 28
.l att-G LE Bl i i}
i 10 0 0] 44 . 12 0 0!, 44 Van.Peons 12 0 0’,13 00 18 0 0 9 20—1—25 39 20—1—25 39
: an-Pe . = -
700!/11 8 0/H.13 8 0 7| 15 0 0 1 19 0 0 14
| | -
! 4 8 0 1 16 0 0 1 21 00 14
|
' 12 8 0 1 140 0 1 232 0 0 2
11 8 0] 22 ] . 130 0! 22 Jamadar - . ‘20 00 26 0 0 1 25130 1 28 0 0
i ——l—-—-.? 1 .- [
€Chowkidars  and e 1100 0B.17 00| 1 . o B oo| 1 Portors 1300, 1800 100 17 20—3—25 0 180 04 17
Durwans. |
80 0F 110 00| 1 . 1300 1 18 0 0] 16 {1900} 16
. 7——“‘ . . .
88 0,9 8 0M11 8 0 1 . . 40 0 1 | . 19 00 7 18—1—23 3 ’ 000}
: i : —) . —1—.95
118 0 1 L . 5 0 o L peone 12001600 1700 X 20— —25 2 20—1—25
100 0W.17 0 0! 1 . 13 0 1 " - -
| ; 0 . blabe
§ 8 0/H.11 8 0 1 ceee . . 1300 1
) i !
Poons .. .| 9 0 G|10 0 0/H.13 8 0, e 1 . 13 0 0 1
28 ol 1 1o ol 1y
= Y n 1
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Ratvway Ma1n SERVICE.

Calcutla. ‘
PR)E-\‘.'AB, PREYENT PAY AND PosTMa3TER GENERAL’S ‘ C MMITTEE'S
Pay. ALLWANCES. PROPOYAL. BECCMMENDATION.
Class, ) o 4
I
Minimum, Maximum. Rate. * | No. Rate. ! No. Minimum (Maximum. | No.
. B [ 4
Ps. A, p.! Rs. a P Rs. 4. 2. Rs. A. P, Rs.a.p. | Rs. a. P
Porters* 110 0 0112 0 o 18 0 0 2 20—1—25
17 0 0 27
. 15 0 O 29 14—1—22 16— —21 125
14 0 0 49
14 0 0 18 15—0—0
Runners .. .. 10 0 15 0 0 1 17-—0—0 170 0 1
14 0 0 2 16—0—0 160 0 2
Peons . . 10 0 14 0 0 2 17 0 0 15—1—20 2
16--0—0
Jemadar . . 15 0 21 0 O 1 25—1—30 . 25—0—0 1
Farash «w{ 9 0 0,10 0 13 0 0 1 14—1—22 15— 1—99 1
Fiteman .. .. . 130 0 1 15 0 0 1 15— 10 .
-2
12 0 0 1 140 o !

* These men are employed in the General Post Office and are real

that proposed for packers.

ly packers.  The jay

proposed for thems is therefore

3

34

38. In view of the diversity of classes of servants dealt with, the very large
numbers of such servants, and the urgency and complexity of the case, we have in
order to facilitate consideration of our proposals adopted the rather unusual course
of setting out the proposals in the tables which follow in proposition statement

form.

I.—BomBay CIRCLE.

lovern so we feel that we have not been able to state the proposals in this com-
: AT
plicated case s clearly as we should have liked.

PRESENT. ProPOSED.
Class, , Consoli- Net Aver-
No. Rate, Rate Rate "No. dated Aver- | Average age In-
of of of of Total cost. of time-scale | age total crease per
men. pay. W. A | GCA Taen, orfixed | pay. cost. mensem,
* ( pay
— - _
Re. a.r.{ Rs AP | ReaPr Rs. ! Rs. Rs. Rs.
’ !
verseer, 34{40 0 012 0° 0 1,768 |
Reader and e 53 = 27—27—. 36 .o
Head post- 9135 0 6|10 0 0O 4,050 153 277_17_45 5,508
men. 6130 0 0/l 8 00 298 49 20—3—32 25 1,225
19055 0 0! 8 00 y 627 12 18—}-—24 | 21 252 e
2123 0 0) 8 00 62.; Duty allowance for 36 360 .o
: overseers @ Rs. 10 each.
9,20 0 0/ 7 0 0 243
18(18 0 0 7 0 O 450 { Duty allowance for 113 8475 e
Readcr postmen @ Rs,
7116 0 0! 6 0 O 154 | 7-8-0 coch. !
4113 00 6 0 O 84 !
10114 0 0! 6 0 0 .. 200 | Dty allowance for 65 325 e
Head josimen @ Rs. 5
413 0 0{ 6 0 O 76 | each. . .
i | i
9112 0 0/ 6 ¢ 0 | 162 ol . L .
111 8 0/ €6 0 0 175 . . . N
1{11 0 G| 600 | 7. .. .. . .
Tora .. | 214 guss| 24| .. | .. | sh7s| s
'ostmen and 152 30 0 0l 8 0 0 5776 | 1,186 | 27—-27--27 36 492,606 ..
village post- . ——1——4:). §
men, 19725 0 03 6 00 . 6,107 597 1 20—}—32 25 14,925 .
. 3,076 | 18—}—24| 21| 64596| ..
221 0 0/ 800 581 .. . o~ : .
20120 0 0| 7 0 0 648 . .
283 (2 0 0| 6 0 0 7,358 . . .. .
4{10 0 0/ 7 00 104 .. . .. .
6118 0 0 7 00 . 1,525 . , .
230{18 6 0 6 0 O . 6,720 . . .. N
55(17 0 0 7 0 0 . 1,320 | .. . g
100116 0 0] 6 0 0 . 2,200 . . . .
66|15 0 0| 6 0 C 1,386 . . .. .
15414 0 0] 6 0 O . 3,020 . .
107 |13 0 0] 6 0 0 2,033 . . .. ve
495:12 0 0 6 0 O . 7,650 .o . .
76911 0 0, 6 0 0 . 13,073 . X . Ny
!
s10110 0 0| 6 0 0] .. 34,880 b | . .
ToraL .. 4’859i - 93,918 .4,8."91 .. \ .. ‘ 122217 | 25,299
—— . | X
Carried aver 5,073 l . . . 1,02,066-5 / t I o : il’30’734'5 23,678
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36
9
£
I—BoumpBay CircLE—contd. . I11—CenTRAL CIRCLE.
- |
PROPOSED.
PRESENT. ! Proroskp, : | ; PRESENT. 1 o
‘ . > ! — : N I Net aver-
i c i * f.\&:; a;r;» | 1 | Consoli- A A age in~
Class, . i ‘onsoli- r - [ ! No. dated vera-| Average | crease
No. Rate Rate Rate % No. dated Ave- | Average | croase per Class. No. Rate Rate Rat«;, of | otal cost. i of time-scale | age | monthly mensaf
of of of of Total cost. ; of time-scale | rage total menseut, of of of ‘ 8 A i men. | or fixed pay. cost,
men. pay. ] W. A, G. C. A | men, or fixed | pay. cost. | men.  pay. wW. A. | G C A l pay.
' } pay. 1 ] : i
Ty T o - | : , Rs Rs. Rs. Re.
Rs.*a. P l Rs. a. 2. | Rs. A P Rs. ' Rs, ( Rs. Rs, Rs. 4. v.{ Rs. a. ., Rs. A, P Rs. ; )
‘ ) a5 | 18—1—94 | 21 735
Brought forwexd | 5:073 . .. . 1,02,056°5 .. l' . ” .o 11,30,734°5 | 28,678 Sorting and 10 2000 300|300 260 " 5 ] —t
head postmen. , .
B _ B} ! 1\_‘_“_\ 1ead postmen 5 1800 300/ 300 120 . 1!
’ ) 6 | 2 l—p—22 19| 39 .
Probationery 5|16 0 0] 6 0 0 . 110 15 22 . 330 . 2 1700 300[ 300 ( ; %
ostmen. . . : 123 .. | Duty allow-| .. .. ..
P 5/14 00 600 100 .- . . . . 6 16 0 0/ 3 00 180 | ance for 9
| Sorting 67°5
10[12 0 0} 6 0 .0 . 180 5 20 . 100 . | postmen @ !
' Rs. T8} l
3111 0,0 6 0 0 51 3 18 | .. 54 o | * e |
f _— ‘ ‘ L . oL . .-
ToraL ..| 23 l 441 ‘ 23 ‘ . . ! 484 43 5'150 0 300 1 80, 97°5 ’ )
|
T | [ Coml x| ‘ . ‘ 9.5 .. ' Dutyallow- @ -. . .o
Tnfenior Servant 4125 0 0/ 6 0 0 . 124 620 | 20—4—27 | 23-5 | 14,781'5 . 5) 14 00|l 300 180" 92°5 | ancﬁ;forM%
- » 5 | | | Head post- | 236
1620 0 0, 6 0 0 . 416 151 1 17—3—22 | 10-5 , 29445 . , i | men@Rs. |
17018 0 0/ 6 0 0 408 | | 1 ! | O each. |
. . .. o . ! - | . ! .-
| 511300, 300 180, 875 : |
124116 0 0| 6 0 © 2728 . . . ' o | j .
| o1z 00[ 200{180] 1395 E |
212 {15 0 0 6 0 0 4,452 . . | [
611 0 0/ 2 0 0/ 1 8 0, 87 \
302,14 0 0| 6 0 0 . 6,040 . . . 1 i
; 3/10 00[ 200180 40°5 _-\-_ﬂ_\'_
213 oo;6o0o0| . 98 | .. - : — : B by 14365 | 343
5 ‘ X . ToraL .. 56 | . e o 'h___”,’» R __J
85 l 12 00/ 600 1,530 301 | 16—3--21 | 18°5 | 55685 = | SN AU I
{ ! ‘ ' : e = 4 21 8,605 .e
128 1 11 0 0‘ 6 0 0 2,176 1 441 | 15—1-20 | 175 | 7,775 . Postmen and 917 0 0] 3 0 0] 300 207 40oi 18—3—2
l \ i t- { . oy B | .. e .s .e
183/10 0 0, 600 .. 2,098 | X . . ;lgl:ge pos 15 1600 300|180 U I
‘ ‘ ‘] = lgam ! 19 | 27,949 .-
4061 900/ 600 .. 6,690 | . l . .. . 3015 0 0/ 3 007,180 583 |1,471 7 16—3—22 ,
! R ' ol 1 o - 276 .o
r 3| 8 0 0’ 6 0 0 .. 42 i i . e 39 [ 14 0 0f 3 00| 1 8 ol 7215 - aiﬁ::fall%lg.v; |
‘ f ! each for 138 i
i | men.
Torat .. 1,522! { .. ’ 22 (Lagz L. . ! 21,012 3,280 w 1300l s00l1so 1505 | R R
| R “ | ) S
Runnery 5‘i14 0 0/ 6 00 100 | 5 20 .. 100 .. 124 12 0 0} 2 0 0} 1 8 0 1,922 .l
' ‘ .5 . . . ..
12 i 12 0 0, 6 0 0 . 216 12 181 .. 2'¢ ) \ 157 11 0 ol 2 00/ 1 8¢ 2,276°5 i 1
201100} 600 50 | 20 17l .. 340 \520!1000 2 00/ 180 7,020 }’ .
| h | " o
15610 0 0] 6 0 0 2496 | 155 16| .. | o6 .. a9 0 o‘ 200180 90125 : | |
305 9 0 0* 6 0 0 5,025 395 15 .. | 502 . l 175 8 0 Ol 2 00[180¢0 20125 ] .. . |-
— ' 5 5605 . .. | 36,730 11,160°5
1,256; 8 0 oi 6 0 0| 17,584 | 1,256 u* e 17584 . ToTar .- }1, 7% .. ’[ .. .. 20,@0 1,876 t
— ! . ! .
. S — Probationery | | 1 18| .. 176 218
ToraL .. 1,844{ ( .. [ 26,661 | 1,544 ll 1 26,661 . postmen. E 11.10 0 0 E 2 0 0({ 1 80 1485
, ! ! S S
t e 1
| . <
‘ ‘ 5 | 14310 16°5| 2475 .
Loy messengers 11130 0, 6 0 0 . 19 92 | 15116 %15-7:, 1,449 Infeior se-| 2 12 0 0( 2 0 0} 180 31 150 ,
vants, : ! .. .. Lo ee ..
92110 0 0| 6 0 0 1,472 ! . BB 00) 200 180 261
| 745 580 | 13 18 | 15°56 | 8,626 .
17 9 0 ol 6 0 0 . 275 151I 12113 1275 | 1,025°25 . . 8 1000} 200 18 0 1,1 —3— | ‘
i | : { | 4.900 Local allowance of Re. 1 85 .
708000600 . 08 | .. .. ‘ . - ;36 900 200 180 each for 85 men.
| ’ ) ! : 2’748.1’ ' .e e e .
3 700|600 .. 390 . . ‘2391800i200L180! ) |
) 189 \ . .
%) 600 600 . 1,152 . | , . . 8 700 20 0‘__1__?_'_0’””“_” ) —
| | : T | 3,604 | 700 | - | 11,085 g
— § _ Torar .. | 700, | t
5 ! o — ", B415°5 | o | o e .. | 49,427-5 | 14,012
Toral, .. | 243 . .. . 3,085 243 .. J e [ 337425 1 —11'75 Carried over .. 52,643‘: .- “ ‘
13 ] . . . L Y 10
GRAXD TUTALJ 8,705 . l e 1,60,276+ 5 . , .. 192,2(5575131,089'25 . 535DC
! - 1
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I1.—CenTRAL CIRCLE—CcOncld., 111.—Bissr snD Orissa CIRCLE.
]
- PRESENT. ! Prorosep. ‘ PRESENT. Prorosep.

Class. 1 - !Mi T L ’ o | | Net aver-
No. | Rate Rate R i (,7011solidat-1" Net ivers C'onsoli- | age in-
of | of 6f ate " ' No. dtime- |  Aver- !Average g€ m- . Class. No. Rate Rate Rate No, dated Aver-| Average | crease per
men. | pay. W. A o (:f Total cost. { of scale or age total | lease per of of of f of Total cost. | of time-scale | age total mensem.

| - . CLA, | men. fixed ] ey co.‘:t, | mensem. men. pay. W. A. G. C. A men. , ortixed pay. cost,
' ; pay. T : pay.
I . ) ! i | i ﬁ
| - - i — - — S | — [
Rs. 4. 2. | Bs. 4. 2. | Rs. 4. », Rs. | Rs. | Rs. | '
Brought forward! 2,643 ‘ o 8 Rs,
o .- .. .. ‘ 15,415 0 .. | L. 49427_,_! Rs. a. . | Rs. a.'2 | Rg; A, P Rs Rs Rs Rs Rs,
B : R i % 14012 Reader and
‘ - s . 22 12 ) .
211200 200 18 0 " L N Headpostmen.| 1|16 0 0} 3 00 300 2 46 | 18—1—24 1 966
~ Rynners - o ot e -
e b2 s .
10 0 0f 20 0({ 180 1,728 128 15 1925 | 1715 00 300|300 357 Duty  allowance .. .e
15¢ | ‘ o e .. i i for 19 Reader .
81 900! 200/ 180 1975 | 158 14 B 2512 : postmen @ 7-8-0
633 R ‘ e . : .| each.
800200, 15 0 129 63 13| . 8,290 17|14 o00l 300 300 340 7| .. . . 12:5 [ .
1,155 } 229 ) : ;‘
3! 700 20018 0 12,127-5 1156 12 o i " 7]/13 00| 300{ 300 133 | Duty  allowanwe .. .
; B 12,860 . i : for 27 Headpost-
ToraL .. |2,076 e ! , men @ Rs. 5 eact. )
. . .. 23,141 12,076 | B i .
h_m-;_;_‘v_ o 26,265 | 3,114 © 4l1200[ 200300 68 . » . 135 ..
Bo . ; ————— |
Y messengers 6/ 700 200|180 63 ; 127% 8 191 875 |L111-25 — T
: 3TV ¢ , . : |
82 ; . ! !
600 200 1280 779 L Torar .. 16 . .. . 920 |- 46 . o] 124305 323-5
i 1500 200 1 8 0 REIEN . 1 ” 1 - _ I,
Torar .. | 127 ) - - - R N . g , ‘ 4
. . . L1735 | 127 . e e Postmen and 5812001 200 300 986 | 381 | 18 324 | 21| 8,001 ..
Gmaxp Torak {4,946 | .. . . N P Village post-
.. .o ;6;7{)3-75 17,063'76 men
‘ 12111 00 200300 1,936 |1,313 ] 16— i—E8 | 19| 24,947 ..
364|100 0 0| 2 00 300 5,460 R R . .. .
1151 9 0 0| 200 300 16,114 .. . . .
- i H— —
- Torar ..|1,094 - .- . 24,496 11,604 | .. .| 32948 8,45
" e e e e =T —
inferior Servents) 11/10 0 072 0 0.3 0 0 165 341 | 14-5—19 1 163 | 5,626°5
91 900/ 200 300 686 979 | 13-1-18 1 15.3 | 4,324°5 ..
46| 800/ 200 300 5708 | .. o .. . ..
i 1]
103 700[ 2001300 1,236 .. .- . .. .
11,600 200 300 121 . . . .
Tora .. 60| .. L 8006 | 620 .. U eost | 1945
{ i e f—————
Runners 1,900 2005300 14 1t E5: S R 15 .
L 191 800 200 300 2,483 191 iE . 2,674 .-
1685| 7 00| 200300 20,220 |1,685 @ | .| 2190 .
_ | o I
Torar .. |1,877 ', 20717 |1,877 ] e 1,877
Boy messengers 1{800| 2007 30°0 13 ! | ' ..
8/ 6 00| 200,300 88 l
| 123 0 5—}-9 |85 1,076:25 .-
42! 500 200|300 420 |
\ )
72| 400 200 3oo| 648 ll i . .
Torar .. | 123 L6, 123 | | .o | rome2s| —9275
. ‘ o v': 9 X
GRrAxD ToTaL | 4,360 .. . . 57,308 . l .y .. |69,812:75 | 12,604-76
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(2

IV.HUNITED Provinces CircLE.

Class, No. Rate
of i of
; men.; pay.
L
‘Rs. A. P
Head. Sorting | 26 E 20 0 0
and Overseor
Postmen. 12118 0 0
4117 0 ¢
1 \ 16 6 0
|
10 ! 15 0 0
11 | 4 0 0
22113 0 0
3112 0 0
Torar —8;%**
Postmen and [Ih—ﬁg 16 0 0
Vilage post- ! 137115 0 0
’ 171 {14 O O
138 113 0 0
110 | 12 0 O
216 {11 O ©
205 110 0 0
547; 9 0 0
1 2206 8 0 0
! }3,908 “‘*‘”' ;
Inferior aervants; 2 ;‘1_‘; O 7()7
i 23 i 12 0 0
} 253 : 10 0 o
| S99 00
1 3431E 8 0 0
L6o3| 700
i 36£ 6 0 0
; 5;‘ 5 '(l 0
, 930 0
Torarn 53_51;57
Rugners .. f (_J 00
" 177 2_4 00
31207 0 0
[1374 6 0 0
ToTAr :T:)‘:G— B
Boy messengers ‘J ‘; ] 6‘()7 0
1205 000
117 . 4 0 0
Torar Vbl_?:?j(*v L
GRaxD ToraL 7,521 L

PRESENT. Prorosep. ‘
T o Net aver
Consoli- ‘ age in-
Rate ! Rate No. dated |Ave- | Average | crease per
of of Total cost. of time-scale | rage \ total mensem,
W.A 1GCA men.- orfixed ! pay. | cost.
J pay.
B SN D N SR S
!
Rs. a. p|Rs. a. p Rs, ! Rs. Rs.l1 Rs. } Rs,
300|300 676 5| B2l w6 L
300300 288 | 44 16—}—22 19 } 836 :
: i
300,300 92  Duty allowance for “ '
! 14 sorting post- i
300180 20-5i men @ Rs. .10 | -
| each. | 0 ..
300180 145 ‘Dnty allowance for ‘
| 31 sorting post- ! 1
300|180 2035 men @ Rs. 7-8 |
' each. | 2326 | .
3001380 385 ‘\,Duty allowance for |
44 Head postinen :
200180 465 | @Rs. b each. ! 220
R — !
. 1,906°5 89 ; 2,335 467
300180 1,304 | .
‘ J
300180 2,671 5 \ ; .
| | 1 !
300 180 23,1835 ! g
| | : !
R 0l 1 8 0 2,765 : 619 = 18—}—24 | 21 | 12,999
| ‘ i !
1 )
200 180 1705 | 3280 16—4—22 19 62,491
( ; LT ;
/200,180 3132 | | { ..
{ i ' A
( : : : ‘
20 011 80 2,767 5 House-rent, |
) | . allowance |
20 011 80 6,837'a .. ! for 485
| postmen@
f200]t 80 26,404 | Rs. 2 each. 970
o 50,840 | 3.908 | 76,460 25,620
. ' |
i U N A SRR I
g 2000180 30 i
200180 3565 1 .. ‘
200 1 80 34155 | 436 | 14—3—19 | 16°5 7,194
| .
! 20 0[ 1380 LISTS 1010 13- g8 [ 165 1570405 |
i |
2001380 390445 ..
. L : " House-rent
200/ 180 7,216°5 ' .. | allowance ;
| ? ' for 352
20 0 1 80 340 " inferior 3
{ ‘ i servants @ '
200180 42-5 | Rs.1each. {
[ 2
| 200{180 58'51..! s
[ e —_— . SN G U
| i | T ——
e 16,612:5 1,455 | .. ' 23,3405 6,728
200180 9125 | 7-3l 14 1,022
20 0{180 20355 | 177 13 2,301
2 0 0‘ 1 8 0 3,276 | 312 12 {3,744
20 01 180 13,053 a1,374‘ 11 .. | 15114
S S — NS (O W R
oo 19,277 ; 1,936 22181 2,904
200!l 180 38 | 193 490|875 | 1,16376 | |.
20 0;180 102 . : ..
2 0 180 8775 1 J
o . \
‘ S 1,075 133) | 116375 | 14625
. . . | _
89,6535 | .. | \1,25,518'75;35,865’25

»

V.—BENGAL

40

AND Assam CIRCLE.

PRESENT. TROPOSED.
- o T Net aver-
f l‘ Consolidat- R Total age in-
Y t - | No. ed time- ver- ota rease pet
Closs. l\;f. R(z)xfte R:fte J R(?f ° Total cost. of / scale age | Average | mensem.
men. pay. W. A, G.C. A men. ; orI') Ef:;\ed pay.| cost.
e e T T T T ——___l_‘—‘ ‘ .
Rs. 4. p. | Rs. A. P | Ra. 4. 2. Rs. l Rs. ] Rs. Rs. Rs
5 76 | 299292 | sl 2,356 .
Overseer, Sorting 20 | 35 00} 400 780 | a0,
and Head ’ :
4 ’ < hed [+
Fostmen. %130 00 4 00 1904 S 150 .
*' 9
1/30 0 0, 4 00} 300 37 102 | 18—3—2¢ = 21 2142 .
}
v YOl 240
7'256 00 400 203 Eg(t% ;()11{05*1 v
0 crseer post-‘
men on Rs. ‘
2023 0 0] 400 54 oo | 10each. {; "
g 115 Duty allow- 4725 .
512000} 3800 ance for 63
sorting post- -
men Rs. 7-8
11800, 300 21 each. ‘
60 Duty allow- ! 485 .
311700, 300 ance for 97 |
) ’ Head postme n
i Rs. 5 e.ch |
1117 00 300} 300 23 .
1016 0 0 30071 80 205 .
11150 0, 3 0 0,1 80 195 . )
215 0 0 30(1100 38 . .
. 1t 15 0 0] 3 ¢ 0 .. 252 . .
P10 0] 3000180 37 .. : :
T4 0 00 30 o; .. 119 . ,
21,13 0 04 3 0 0 .. 335 .. !
613 0 07 300180 105 . 5
16012 0 00 2 0 0 . 224 . |
7:11 0 01 2 0 0 91 . ; B
2 . 100 0] 200 21 !
18¢ | - 181 .. | 58455 e
Towar .. |- 18¢ ] i o a6 s
: |
Postmen and ! - 751 | 2299 00 | g 23,374 .
Fiilage postiaen | 101 l 250 0) 400 2,929 ? 140 | '
|
157120 0 0] 3 © 0 . 3,611 97 20~g~—322 25 2,125
328'17 0030 0, L o sigg . . s . -
616 0 0] 3 0 0 0 . . - .. .
3116 0 0| 30 0 g8 0 615 |3,951 | 18—}—2¢ | 21 12,411
3016 0 0 3 0 0 . 5;2 . .. |
3071150 00 3 0 0 .. 5,5 . .. [ .. )
$ 1500/ 300 100 152 891 [ 163221 19| 75,000
22 15 0 0| 3 0 0 1 8 0 429 .. ! :
2014 00 30018 0y 481 ) )
6:14 0 0] 3 00| 1 0 0] 108 . .
140 0] 300 .. 1,275 Lo . o
3:‘1300 30018 0, 6475 . . )
234 113 0 01 3 0 0 1 3,744 .
137112 0 0] 2 0 0, ‘ 1,918 .
56112 0 0/ 2 0 0 8 0] 803 . )
44712 0 01 2 0 00 1 0 0 660 . .
15011 0 0] 2 0 oi .. I 1,953 . .
120011 0 01 2 0 01 1 8 O 1,740 . N
320!1100!200;100 4,180
3-.)‘100();200513(” 43875 . o
log77 110 6 01 2 0 0, 1 0 0 37,401 . .
H z3i1000;200 1 276 | . ) -
515 3 1,13,279 | 3
ToTAL 5,303 l 79,9075 rlt”39 13, 3,371
——] ! ‘ -
’ ' 1,19,124°5 | 31.5605
4,5 L] .. » at)
Curvicd over ., | 5,577 . \ . . \ 84,565 , ) 31.5603

535DC

-
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V.—Bexcean axp Assay Crrene-—contd,

PrusurT. PROPGSED.
"[’ Ty T “'J“’“m’* I Ty T o ”‘ 77 Net aver-
i i ' Consolidated . cgoin-
Closs No. Rate Rate ] Rate No. tiacscale | Ave- | Total  cresse per
of of of of Total cost. of or rage | oaverage  nLonsen.
nen. Iy W. A G, COA Cmen fizeid pay. | cost
l { pay. !
IV R S . L
| { ] : 1 { !
l“s s. P | Rs. A P.' Rs Rs. A p ! Rs. 1‘ R= i Rs.
‘ ‘
S - ] I
Brousht forsar | 5,577 | \ [ l 81,575 ; LI, 12405 | 34,5605
| | | | | |
Probationery | 136,12 0 0 2 0 0 1 0 0 | 2,040 1 146 16 2350
postmen. { | i |
; 1012 0 01 20 Oi 140 \ 31 14 LT ..

| |
12,10 00,20 0] 10 Ot 136 ( 1t 13 . 182 .

\ l
15)i900\2001001 223l : l ..
]3’»800{200\100( 143 [ \

| ,
11800 200{180ﬁ 115 ! -
N R S , N
| ! I
Toran 191 % | & 27185 | 191 | 2952 2335
| } i N .
‘ ‘
. f i
Inerior servants | 1 '1 25 0 0 ' 4 00 ‘{ 29 1] 30-~1—35 | 325 | 325 ..
\ 612 00|30 0 138 5 25 ‘ 125 .
i l
\ 5\1800\3005 | 105 | 5 22 | 1o ..
| | |
) 1“17 0 01 300, l 20 S 3 20 ! GO ..
|
L5 100 300 95 31 201 9522 «;‘7-5{
| | i
r 3;1530:‘;00; 555 f |

| C ! ‘ ‘ ‘ !
5150 003 0 0 ‘ 90 l 266 )16 o218 | el
2{150030(’!180' | l | | '

‘ & | ! | |
ST 100 3 000 | g Lores s 0w \ 17°5 6505
! | : ‘ ; :
2 f 300 300[180, S S F R U } T (‘»,ns,:x‘-.',‘
{ ! * !
Qil.‘} 0. 300100 3t | om; 13118 [ 155 14>,u1:;‘
! | !

113000 30 0 ; 16 ; ‘ L \

{ | ! : . .
| i
L 14112 00' 20018 0| °17 2 | r : |
S 812000200010 0] ST | | l
{ ! i ' f [ i |
181100‘200180:' ST | ! l

i ! | | 1 | i
sl o 0. 200100 2812 | .| \ | | -

1 ‘ ! ‘ ! .

42 1000%200 18 0] 567 ‘,k | !

g | ‘
257010 00 200010 0! 53U L | |

‘ | t ! |

44 900,200180‘ 550 t \ . \
JE0 900 2000 180l g | | : | |
! ; ‘ 1 f ! I i
| 200 800;200!100; 2,200 . ; {

3;800\2001001 ‘21)1€ | ‘. |

i ! \ [ , :
i : |
4700 200|100l 40 % ( | i
14 500\200100 e | ‘ I' | |
i . ' .. .
| | 1 ) i |
l x —f———— e e
. I j |
'{IOTAL - | 1,064 . ‘ 21,4313 ]ll,cm 1 | 97,802 5 6,391
o : (
Carricd over .. | 7,432 . ) . - F i _
arric | 1,08,705 o . : 1,40;:!)91‘ 41,194
T - - *
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°

V —BrNeAL AND Assaym CIrCLE-—concld.

N {, PRISENT. Prorusep. l
; . o |
;’ﬁhw - ( I Net aver-
\‘ Consoli- age in-
Class, - No. Tide Rate ! 2ate No. ¢ Aver- | Average | crease per
i of of of I of , Total cost. of ale | age toln) | mensem,
| wen pay W. Al s G.C A men. or fixed | pay. cost.
: I I p{ly. [
o ’ . I S S e ? ~ o
| ‘~ | o |
Ra. Acx Rs. a3 Rsoarp Rs. Rs. ! Ra. Rs.
Brought forwor | 7432 { ; 1,08,705 | .. o] Lao89 | 4194
Runners s w e oj 30 0 950 40 5. 660 |
{ | |
, ]
j 63lis 0 ol 3 0 0 .. 1,134 50 22 | L. } 1,100
| .
20119 0({300 100! 30 6l 2 | 13| .
i |
DoItlle 0 0] 3007180 259 14 o } 280
! [
s 12113 0 0] 3 0 0 . 102 17 19 <28 .
Ml12 00/ 200100 210 68 17 1,156 .
|
i 53012 0 01 2 00} 18 0 821-5 | 36 16 - 576 .
| |
| 11200200100 15 483 15 7,245 .
i w1l 60| 200 130 609 14 .. 8,526 .
i 7111 00l 2001886 101-5 | 2371 13 30,823 .
i1t oof{ 200100 266 .
315010 0 01 2 0 0/ 100 4,005 .
208110 0 061 2 0 01 1 8 0 2,508 .
|
! 4561 9 000 2001100 5016 .
'1a31 9 00l 2001180 1012-5 1 : .
{
ir;7<> 8 0 0/ 20 0] 16 0 26,070 ] . .
i
1‘)700 2000 100 10
EXn . ? 44,0285 | 3,748 51,800 | 1,870+
USRS (O U OO SN OT SO [
l i |
Boy Mescengors 1}11 0 0. 2000100 14 .
718 0 0‘ 200( 100 77 % | 11—3—12 | 175 893
I
11000200100 13 170 ] 9—2-11 1105 ] 17955
J ! I
210()0%200]80 25 .
2, 9002060100 24 .
i i
|
l»&x800§200180 161 ) .
10T 00{200(180 105 3 .
] 1
'swvoo}zooloo 890 .
sl 600l 2001580 1995 . .
4:)!(,001200100 441 .
1 {
(;1)]5005200 1 00 480 | .. .
ToTAL 247 | ‘ Lo 2,335 9247 | i .. 2,6885 3585
e e e e | — - T S
Grann Torat 1L42T) ’ 1,56,0685 ‘ . \ 9.04,186-5 | 49,418
~
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4 N
3 VJ.— Burva (SreLE—0ncld.
VI—Burma CIrCLE. ~
[ I i
i PRESENT PRrOPOSED. :
{
PRESEI\'T. PROPOSED. ) T | - o | » o _‘—“HJM_WV*“?»V“_(“ T Net aver-
' Class, i : Consolidated age in-
Net aver- No. Rate Rate Rate | No. | time-scale | Ave- | Average | rrease per
. Consolidated | age - of of of - of i Total cost. ' of or rage total | mensem,
Class, No. Rate Rate Rate No. | time-scale | Ave- | Average | °rease per men. pay- W, A GoUAL ' men. fixad pay. cost. !
l&)f of of of Total cost. of or rage total mensem. ;‘ pay. !
en. pay. W. A G C A men. fixed pay. cost, P s . e o _,__«i , [ I S !
_ ]’){ly. e — T i \ i f vi o
: T T e Rs. Rs. Rs. Rs. 4. p. | Rs. Rz | Rs,
Rs. Rs. Rs. Rs. a. P Rs. Rs. Ra ) } | 11 | 3 |
| . 031 . .. 21,544 0 0 | ] 25,2755 . 3%
ngrseera II{{eaH 16 40 5 .. 120 0 0] 20 203 40! 32| 04 . Brought forward | 103 L ] ( T HILs
er and Hea: - 5 1 0 11 35—2-350 | 42°5 2-5 .
post men. . Attendant .. 1 ) 40 5 1 { 45 0 Po3a 50 | 425 125 35
S Y R R
6 35 4 . 234 0 0 5| 22134 271 135 v « f | E ‘
Jemadars .. 1 25 4 ‘ ‘ 29 0 O 2] 22301 26 5
| ! )
= | i
3 25 4 . 87 0 0 27| 20—}—26 23 621 . 1 22 1 l .. 26 0 0 1 . : ' .
L I R L |
b t | -
3 22 g} L. 80 0 1| 18—3-—24] 2 2] o Torar .. [ 2] | 55 0 0] 2 ' 52 —3
17 20 3 . 391 "0 0 | Duty allowance for 16 over- 160 Interior Sexvants‘f 1 ] 23 4 [ 270 0| 141 | 20335 | 225 31,275 | b
seer postmen @ Rs. 10 : :
e.ch, ) b 20 3 .. 322 0 0 46| 19—1—24|21'5 089 ..
} 1 e
9 ' 36 18 3 f 756 0 0| 66| 18—3—23 205 1353 0 L,
18 3 .. 139 0 0| Duty allow.nec for 7 525 : ' | 16 ; |
Reader postmen @ Rs. | |2 17 3| 40 0 0 324 16-1-21185 e .
7-8 cacil, % ‘
|96 16 3. . 1,824 0 0 | ..
| {
! 16 3 - 19 0 0| Duty :llowwnce for 32| 160 184 15 3 1 3312 0 0 ‘; .
He d postmen @ R, 5 | : '
each. | ' 33 14 31 561 0 0
| {
| *———T———“ — 68 13 3 1088 0 0 )
.. 55 . .. 7 w |
Torar, 5 . .. L718 0 0 55 .. .. ‘ 18535 1355 142 12 2 l{ 1,988 0 0 .
—_— | - L 1 10 2 12 0 0 .

Postmen  and 30 30 | 4 .. 9 . o 5 | .03 . ~ .
G 1020 0 0| 213 | 243240 | 32 E 6.816 ToraL i 571 “ 9,930 0 0| 577 . .. 3 11,508 51! 15785
men, 42 25 4 . 1218 0 0| 71| 22-3-34 27 | 1,917 ‘ | |

19 ) ) P Runners .. 1 30 4 .. 34 0 0 1 34 . 34
2 22 4 . 312. 0 0 122 | 20—}—26| 23 2,806 | ‘
. ’ - g | 22 4 1046 0 0] 4| 2 . 04| L.
8 20 3 2254 0 0 544 | 18—f—24 | 21 | 11,424 |
| | 13 20 3 209 0 0} 13 23 299 .
” : ’ L 0 o | ‘ 10 0 0 2
! . 5 19 3 1 5 22 110 .
122 18 3 2,562 0 0 ’ , l |
{ 9! 18 3 . 189 0 0 9 21 189 .
16 17 3 . 320 0 0] | | ~
; i 1 17 3 . 20 0 0 1 20 20 .
123 16 3 2337 0 0| J
- ; | 3 16 3 53 0 0 3 19 - 57 .-
415 15 .. 7470 0 0| i
| . ‘ . 48 15 3 864 0 0| 48 18 .. 864
30 14 3 510 0 ¢! 1 :
1 19 14 3 323 0 0 19 17 .. 323 .o
‘ ! I 30 13 3 480 0 0] 30 16 .. 480 .
) —_— —_— B, 27 | 12 2 204 0 0] 21 4 . 2040 ..
ToraL .. | 950 . 19367 0 o 1 050 ! y o i _
[ .. .o 2.,,’.)(),3 3’596 1 10 2 | 12 0 0 1 12 12 .
—_— ] | ‘
| } D ——— — £ |
‘ ol o1 . .. .. 2,786 0 0| 155 . . 2,786
Probationery 19 15 3 | . 39 o t ToTaL 55 ! | I
postmen. | ‘ - 0. I, 18 342 ., ! .
5 4, 31 . 8% 0 0l 51 17 : g Boy messengers | 4 12 20 . 56 0 0 - -
| e ! 35 | .
2 13 | 3 , ‘ " .. 144 0 O 24 { 12—1—I3 {12-75 3 .
| ‘{ . 32 0 0! o 16 ; g2 12 10 2 ! > %06 )
— : MM\] : 8 8! 2| . 80 0 0] .. i
} T T ; ‘ J
26 .. .. 459 0 o o6 1, Torar .. | 24 .. .o 280 0 O 24 .. .. 306 26
! | ! 456 : ‘
) ———— —— ] b . i .
) ———— L . . . 34,640 | .. . . | 399705 305
Carried over .. {1,031 ‘e . .. 254 0 o : | Grawp ToTir, | 1790 2 ) (
’ . . -« 25275-5| 37315 —
| : 12
| | . 535DC : -
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VI—Burma CIrcLE.

Class.

Overseer, Rea-
der and Head
post men,

Torar,

Postmen  and
Village Post-
men,

ToTaL

Probationery
postmen.

.
Casried over ..

PrEgEXNT, ProposED.
Net aver-
Consolidated | o age in-
No. Rate Rate Rate No. | time-scale | Ave- | Average crease per
of of of of Total cost. of or rage | total menseil.
Men. pay. W. A G. C. A mer. fixed pay. cost.
pay. ) e
Rs. Rs. Rs. Rs. a Rs. Rs. Ra
16 | 40 5 .. 720 0 0] 229 24—3-40| 32 704 .
6 35 4 .. 234 0 O 5| 22134 27 135 *
3 25 4 .. 87 0 0 27 20—}—26 23 621 o
31 22 4 . 78 0 0 1 18—}—24 21 21 o
17 20 3 . 391 "0 0 | Dutyallowancefor 16 over- 160
seer postmen @ Rs., 10 |
e.ch,
9 18 3 . 1830 0 O | Duty allow.nee for 7 | 52°5
Reader postmen @ Rs.
7-8 eacl.
1 16 3 . 19 0 0| Duly cllowonce for 32 160
He:d postmen @ R 5
exch.
53 : 1,718 0 0 55 .. { 1,853+5 133-5
30 30 4 1,020 0 0| 213 24—%—40 | 32 z 6,816 ..
42 25 4 .. 1218 0 O 71 22—-3—34 | 27 1,917 ..
12 22 4 .. 312 0 0 12 20—} —26 | 23 Y 2,800
08 20 3 . 2234 0 0 \ 544 | 18—]—2¢4 | 21 11,424 .
62 19 3 . 1,384 0 0 |
122 18 3 - 2,662 0 0
16 17 3 . 320 0 0 f
i .
12 16 3 2,337 0 0 ! |
! . .
415 15 3 . 7470 0 0| . |
30 14 3 . 510 0 O ’ ‘1
' ! - .
\
B N | |
950 ' |
. 19,367 0 ¢ 1 8950 .. - 22,963 3,596
i |
‘ |
19 15 3 . ) Q :
342 0 0 | 19 18 ; 342
5 14 3 . : ! Z
.' 8 0 0 ‘ 5 17 | 85 .
2 131 3 .. 32 0 01 2 16 | 32
A N . ‘.
2| .. | . |
B o 459 0 0| 26 | 455 .
—_— | X
1,031 | f
, v . . 21,544 0
l 0 .. . .\ 25,275'5 | 3,731

V,I.— BurvA (IBRCLE—0icld.

PRESENT PROPOSED.
|
. S S
> T ‘ p - Net aver-
Class. i P onsolic ated age in-
No. Rate Rate Rate t i No. | time-scale | Ave- | Average | rrease per
of of of of | Total cost. 1 of or rage total mensem,
men. pay. W. A G.oCOAL | , men fixed pay. cost.
| H i P&y
| | l
J ] ) N -
—— -
Rs. Rs. ! Rs. Rs. A p Rs. Rs, Rs,
~ \. 1 N
Brought forward | 1031 ) { 21,544 0 0 25.215°5 . 3,731
Attendant .. 1 40 a‘ 50 0 1| 35350 a5 | 425 "
‘ | A S _
Jemadars .. | 1 25 4| 200 0| 2| 22-2-30| 26 52 |
! !
1 29 4| 2 0 0 .. L
| | S l
ToTAL 2| | 55 0 0] 2 2] —3
i |
Inferior se1vants 1| 23 4 27 0 0] 141 ] 20—1-25]225 31)72.5§ .
14| 20 3| 392 0 0] 46| 19124215 I
| 1 !
| 36 18 3 756 0 0| 66| 18—1—231 205 153 ..
2 17 3 40 0 0] 324! 16—3—21]185 oot | ..
96 16 3 1,824 0 0 .
184 15 3 3,312 0 0 . .
33 14 3 561 0 0 .
68 13 3 1,088 0 0 )
142 12 2 1,988 0 0 . .
1 10 2 12 0 0 .. ..
j . B
ToraL 51T : 9,930 0 0| 577 11,5085 t‘ 15785
Runners .. 1i 30 4 . 34 0 0 1 34 34 ..
4| 22 VS 104 0 0| 4 26 106 ] ..
13 20 3 209 0 0 13 23 200 { ..
5 | 19 3 . 10 0 of 5 23 110 i
9 18 3 . 189 0 0 9 21 189 .
1 17 3 20 0 0 1 20 20 .
3 16 3 57 0 0| 3 19 . 57 v
48 15 3 . 864 0 O] 48 18 1 864
19 14 3 . 323 0 0f 19 17 . 323 .
30 13 3 .. 480 0 0] 30 16 480 ..
21 12 2 204 0 0] 21 14 204 .
1 10 2 12 0 0 1 12 ‘ 12 .
///p
Totar -+ | 155 . 2,786 0 0] 155 2,786 .
l «
Boy messengers | 4 12 2 . 56 0 O .. ..
12 10 2 . 144 0 Of 24| 12—3—13 12:73 206 .
8 8 2 . 80 0 0| .. e
1
TorTaL .. 1 24 . . . ‘ 280 0 O '24 . . 306 2?
*GBAND ToTAL. 1790 ‘ .o .o .o 34,640 . .o .s 39,970'5 . &30'@
12

. 635DC



45

VIl.—Mapras CIRCLE. -

]
PRESENT. ) PRrOPOSED.
e e N,
; | ‘ Consoli- #ge 1~
Class. . No. Rate Rate | Rate No. dated Ave- Total orease per
of of i of ! of Total cost. of time-scale | rage | average | mensem.
men. | pay. | W. A l G.C.A. men. or fixed | pay. cost.
E { pay
— S \ N _ S
Rs. o. . | Rs. 4 P } Rs. A P Rs. A P Rs. Rs. Rs.
|
: |
Overseer, Reader 23 130 0 0 4 0 0 3 0 0 851 0 0| 28| 20—3-—36| 98 644
& Head ‘ 1
Postmen, 101250 01 400 300 320 0 0| 18| 20—3-32| 25 150 |
10120 000300 300 20 0 0| 35| 18—}-24| 21 7:51J
i . i
1318 0 0 30 01 3 0 0 312 0 O | Duty allowance to 11 110 |
| } ‘overseer postmen at Rs, [
14116 0 0!/ 300,180 287 0 0| 10 each. c
i : Dutyallowance to 26 rea- 195
6|14 00 300:180 1Mt 06 01 der postmen at Rs. 7-8 1
‘ | each. |
: Duty allowance to 39 195
. Head postmen at Re. 5 i
. e ch. i
Torar .. 76 ; | 2441 0 0! 76 2320 | 188
Postmen & 371250 0. 4 00! 3 00! 1,638 0 0/ 318 20—2-36 | 28 8,904 |
Village Postmen. ‘ ' |
63120 0 0' 3 0 0300, L1840 0] 204| 20432 25 7,350
118118 0 0/ 3 0 0] 3 0 0| 2852 0 0| 601 | 18—j—24| o1 12,621
15716 0 0 3 0 0| 1 8 0 3,218'5 3,664 | 16—}—22 | 19 69,616“
s 15 0 ol 3000180 2,242-5 | House rent allowance for 1,166 !
' 583 postmen at Rs. 2 |
20314 0 0] 3 0 0 1 8 0 5,420-5! each.
! |
13113 001 300 18 0 297 { '
242 12 0 0/ 2 0 0} 1 8 o 3,761 !
20010 0 0f 200180 1,740 I '
CB1L10 0 00 20018 0 4,198-5 ! |
]
: { '
648 9 0 0 2 0 0 180i 8,100 i 1
260 8 0 0 2 0 0| 1 8 0 31,740 !
4871 .. 66,2925 | 4,877 99.657 ; 33,3645
Probatiorery * 34|12 0 0| 2 0 0, 1 8 0, 527 0 0| 21| 17 0 0 459! '
Postmen, |
5(10 00/ 200/ 180 675 120 15 0 0 180
Torar .. 39 T : } 639 . 445
Taferior Servants 2,20 0 0| 3 0 0/ 3 0 0 52 2 | 30 | 60
6/13 0 0/ 3 00'1 8 0] 117 4 20 | 80 !
4114 0 0] 300 1 8 0! 74 oo .. lo.. oo
11130 0, 300 18 0 17-5| 98! 16— —21 ' I8R5 1,813 |
112112 0 0{ 2 0 0' 1 8 0 1,736 216 | 15— —20 | 17-5 3,780
[ 20011 0 0/ 200! 1 80 200 (1,238 | 13—1—18 | 15°5| 19,189
1213110 0 0{ 2 00 1 8 0 36855 | .. | ' .. .. .o
1011900 200i 18 0 1,262°5 | 5
391 8 0 0] 2 0 0,1 8 0 4,554 ; |
6421 7 0 01 2 0 0 1 8 0 6,741 ! .
11600200 1380 9-5 I
‘—’h}—_-—_"—‘—i_' i ; -
ToraL 1,558 | ! | j 18,539 1,658 | | 2022 6,38¢
— e — |
Ruoners .. . 25{10 00, 200/ 138 0f 3375 90{ 12 1,080
, % * | » '
B9 00 20018 0] 1,637°5 2,544‘| 12] 30,528
| | ’
}461:800!..00i180 53015 | 384 | 13 | 4,992 |
L 16/ 780 200 180 176 79 4 .. 1,106
' 4301 7 0 0] 2 0 0] 1 8 0 4,515 . . . .
12034 6 0 0/ 2 0 0! 1 8 ¢ 19,323 . i . . ..
4
Torar .. 3,097 o 31,2905 | 3,007 . . 37,706 |  6,416°!
./ e |
_Camed Over .. 9,647 ‘ 1,18,857:5 ] . .. 1,865,283 | 46,395
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o VII.—MADRAS CrroLE—concld,

PRESENT. PROPOSED.
RESENT.
- - VY Net
e | 1 Consoli- P average
’ ‘l [ 1 Rat \ | No. dated |Ave- ~Average | monthly
Ol s No. | Rate fare | ;xfe Total cost. 1 of | time-scale | rage | total | increase.
of of 702 G. C A 1 | men. or fixed pay. & cost. 1
wmen, ‘l pay- w. 4 - L ‘: pay. } -
I | ‘i U U S NS i_._.
. . 7 o Rs. | Rs,
‘ Rs. Rs, | _Rs ( s05s
Re A P Ra a. r | Rs AP s - 1,60,253‘ ,
Brought forward 9,617 ‘ 2 1,18,857°5 | Ry |
R Ry 0 735 269 | 9—4—10/ 9°75 | 2,622-75 |
Boy messengers | 7 7 0 0 11 20018 1 | | l
38 ! i ‘
4600;200{1%0\ 1 | | |
c1s7 5 00 20001 0 1,334'0; 1 i ,
| ! | 7515 | .. | . A ‘
101 4 00 i 20 0 1 80 " E I
— | @ I
' ‘ i ) ! HON 1 .25
| | 9,203°5 | 269 .. ; | 2,622°76 ; 419+25
Torat .. 26‘.3)'i ‘ | | ! :
{ - | 75 46,814 75
9016 | | 1,21,061 \ . .. . ,1,67,875 ™
Geaxp Torar.. | 9916 1 ' ‘L |




VIIL.—Puxsas axp Norra-WesT FRONTIER CiROLE.

PRESENT. PropoSED.
F Consolidat- | | Net ver-
Class. ed time- ‘ age it
No. Rate Rate Total No. scale {Aver-  Total crease pe
of of of G.C A Total cost. of or fixed age average | mensenn.
men, pay. W. A, nen, pay. pay. !  cost.
Rs. a. ». | Rs. 4. P, | Ra, A, P, Rs, a4 P Rs, Rs, Rs, Rs
Overseer. Sort-| 29130 0 0| 4 0 o 986 | 51 |" 22—3—34
ing and Head = o ik
postmen. 2/2 0 0{ 300 46 7] 20—-1—26 | 23 161
30118 0 0] 3 0 0 630 28 18—]—24 21 588
2116 0 0] 3 0 0 38 | Duty allowance 70
- for 7 overseer
Postmen @
10 0 Oeach.
1,15 06 0f 3 0 0! 18 | Duty allowance . 21745
| for 29 Sorting
Postmen @
7 8 0 each.
211256 0 0 4 0 0 609 | Duty allowance’ 250
for 50 Head
Postmen @
5 0 O each.
1128 0 0 4 00 32 .o
2965 296-5
ToraL 86 2655'5 | 86 2,663-5 8
Postmen and| 7,22 0 0| 4 0 0 182 | 501 22334 | 27| 15057
Village Postmen.
66120 0 0 00 1,518 86 | 20—31—26 231 1,978
12218 6 0 3 0 O .o 2,562 | 706 18—} 24 21 14,826
8/17 00| 30 0] 160 12,100 | 16—1—22 | 19| 39,900
23316 0 0, 3 0 O 4,522
22215 0 0 3 0 0 3,906 |
8714 0 0} 3 0 0 1,479
112 113 0 0| 3 0 O . 1,792
272112 0 0} 2 0 O 3,808
181 {11 0 0| 2 0 0 . 1,703 .
1,165[10 0 0| 2 0 O 13,980
1,03 9 0 0] 2 0 O . 11,583
7,898'5 7,508:5
ToraL 3,483 54,883
» 883'5 13,483 72,661 | 17,7776
Probationery 2016 0 0{ 3 0 0 38
Postmen. ‘ 38 ? 22 4
11113 0 0 3 0 0 . 176
32(12 0 0! 2 0 ¢
_ “s a3 20 860
6|11 0 0! 2 0 ¢ 78
20/10 0 0 2 0 0
240 26 16 | .. 416
1635 1635
ToraL 7 - .
. 1 .
1435 | 7 1,320 176°5
Carried over .. {3,640 . . 58,6825
v s . 76.644°5 | 17,962

VIIL.—Punsas AND NORTH-WEST FronTier CiRCLE—coneld.

PRESENT. PRrOPOSED.
o | Net aver-
’ Consolidat- age in-
o Ne. Rate Rafte G.Tgfa}&. Total cost. l\i‘;‘ eds::,lllel;e- 1:;0&- A:zx;aﬁe olll;eeallsesexln)l.er
of ’ o Vg. A. men. | or fixed | pay. cost.
men. pay. pay,
o Rs. o, P. | Rs. a. P. | Rs. 4. P Rs. Rs. Rs. R's. Ra.
Brought forward i 3,640 - e 58,6825 76,6445 | 17,962
Houso rentallow- . 824 824+0
ance for 412
postmen ot |
Rs. 2 each.
Inferiorservants‘ 117 0 0 30 OL 300 23 404 17—§—22 19°5 | 7,878 .
1/1600/ 300 280 21-5! 63| 18—4—23|20-5| 1,201'5 .
2415 0 0/ 30 0/37 00 469 75 | 16—3—21 |18'5 | 1,387'5| ° .,
2(14 00/ 300|500 39 516 | 16—1—20 17-5| 9,030 .
3613 0 0/ 3 0 0[68 00 644 324 | 14—1—19 | 165 | 5346 )
%3]12 0 0] 2 0 0504 8 © 4,276°5 ..
145111 0 0] 2 0 0315 0 0 2,200 ..
34010 0 0| 2 0 068 0 0 4,766 .
422 9 0 0/ 2 0 0916 8 0 5,585 . .
47| 8 0 0l 2 0 0311 80 1,7815 | .. ‘ .
1/!700[ 200 280 15| .. |
Torar .. 1382 | | 10,7905 | 1,382 | 24933 | 65,1426
T l
Mail Guards .. 3t25 00 400 438090 91-5 91 27—4—32 | 29°5 255 | ..
6120 00/ 3001 900 147 1 .
T _B—I_P—.—-—— 2385 | 9| 2655 | 27
OTAL !'—'— 9 21 25 % 3 ‘
Boatmen 2;_0 00 300|300 |
Ronoers 2%1200 200/ 500 33 2; 18 36 .
33’10 00 200[650v0 461 33 15 495 .
79. 9 00/ 2008 00 1,054 79 14 1,106 .
1,281 8 0 0] 2 0 026818 0 14,9915 | 1,231 13| .. | 16,003 .
729! 7 0 0/ 2 0 01,5138 0 8,074'5 | 729 12 8,748 .
1251‘! 6 0 0% 2 0 0187 8 0 1,187°5 | 128 1 1,375 .
‘
o100 | | 25,8015 | 2,109 27,763 | 1,961°5
Boy messengers 3;11 00| 200 480 435 | 62 9—3—11 | 105 \651 .
2. 800 200500 25 .
9§700i2001780 98°5
11‘60012001980 1075 .
36 500!2007600 328 _
Boy ?1f600 200|280 10°5 ) )
Tomz | 62] .- T as | | .. | .| ea )
GRaxD TomaL.. GE{""‘_‘ . , sy . . |131,131v-o 25,560
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IX.—Norruern Circre, R.M.S°

PRESENT. Prorosep.
. B | Net
; average
Class. | Total i Consolidated Aver- increae
No. { P& and | No. { tiwe-scale | Average age per
. allow- or pay. total mensem,
ances. fixed pay. caet.
v
. Rs. Rs. Rs. Rs. Rs,
Mail Guards .. . 42 .],098' 5 42 22—1-34 27 1,134 .
Van Peons . <1 ) esls | 18] 112 175! 313 .
{ !
21 17122 | 10-5 409-5 .
Porters .. . .e i 422 6,345-5 | 422 13 to 22" 6,963 .e
Peons and Farashes .| s 65 5| 15-1-2 175 875 | ..
1
Chowkidars . . 2 27 2 15—32—20 17-5 35 .
. i .
Jamadars .. o3 ers| 3 29 to 27 ' 7IN
f——— '
ToraL . r( 513 }‘ 8,266+ 5 f 513 il . 9,018:0 | 7515
1
X.—EasterN. CIRcLE—R.M.S,
]
PRESENT. ; ProPOSED.
i L Net
P T average
Class. Total Consolidated | Total increase
pay and time-scale Average | average per
No. allow- No. or pay. cost. mensem.
ances. fixed pay.
S — S S R
Rs. Rs. Rs. Rs. Rs.
Mail Guards ve 125 3,133 125 20—3—35 275 3,437:5 i ve
|
Van Peons . .| 18| 1,846'5| 118 153200 175 2065 | ..
Head Porters, etc. 9 1925 9 20 to 30 | 207 ]
Chowkidars, ete. .. . : 5 64 | 5 13318 | 15°5 | 15 .
; ! i |
Peons .. .. S B R L L T
Poters e 4B 80 43| Bei . g .
Tomav .. 693 10952 603 } L 12085 1osea
{ ! |
XI—WesTErN CIrcLe - RO,
PrESENT. ‘ PROPOSED. l
— ‘ Net
| i I average
Class, Total \ i Consolidated ! : increagse
No. | pay and | No. time-scale Average Average 1 per
allowances. or fixed pry. : pay.  total cost, | mensem.
B s —e— S U, .
Rs. § Rs, | Re
Mail Guards . 62| 1,607 24 ‘ 22334 27 | g48 Re.
I 38 j 20132 2 950
—
Torar .. | 62| 1,607 62 J .. e 1,598
Van Peons v e | MO 22635 390 160300 55 e
100} 15199 175 11,7675
i“_m“'___”“’*; T ————
a.x ! : ‘
Torar . 140 f 2,263-5 ' 140 e ‘ .. i 25475
| ———————— T e———— e
Poters .. .. .| 35| 558 | 95| 120021 6,123 -
Chowkidars, eto. .. o 7 092 7 13 to 18 . | 104
Peons .. .o . 2 26 2 14 to 15 “e ! 29
Torar ., . Ry
O, 606 | 9,535 606 . . 10,4016 265
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XI1I.—RAILWAY MAIL SERVICE.

F. | M. Division, Bombay.

i »
PrEs PrOPOSED. j
- ! Net
) average
Consolidated increase
Clase. N T(;ta.l No. time-scale Average | Average per
* gn(}i, or fixed pay. |total cost. | mensem.
' |allowanoes. pay.
Re. Rs. Rs, Rs. Rs.
2 27—27—27—1 36 72
Mail Guards . . 5 132 .
2 22—1—34 27 54
1 20—3—32 25 25
Total .o 5 132 b . ‘e 151
Van Peons, and Peons . 43 839 40 20—4—27 23-5 940
2 17—3—22 19°5 39
1 14—31—19 16-5 165
Total . 43 | 839 43 oo . 9055
Porters . . 4 72 { 4 20 . 80
12265 183-5
Total .o 52 1,043 52 . .. 1,22
XIII.—RAILwWAY MAIL SERVICE.
Burma.
PRESENT. ,' PROPOSED.
| Net
N " increase
| Total | Consolidated | Total g
Clase. | No. time-scale Average | average | paniem.
e ﬁg L or fixed pay. coat.
|
. a.llowanoee.l pay.
—— e e S e o i | T l —
Rs | Rs. Rs. Rs. Rs,
‘ | - 250 910 ..
‘ 812 | 28 30— —35 3
Mai) Guards .. . 28 | . |
| 0% . 9225 "
Van Peons and peons .. 4] 803 41 20—1—26 22:5
an
2 *e
Jamadar .o 1 26 1 28 .. 8
am .o
40 70| 40 18 to 20 . 750 .
Porters .. .. e ) :
ToTAL .. | 110 2,351 | 110 . .. 2,610-5 259°5
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XIV.—CALCUTTA R.M.S.

PRESENT. Proroszp.
R Net
Class, Total | average
pay Consolidated Total increase
N 4 N time-scale Aver, 0
o. an 0. or fixed average per
allow- pay. oost, mensem,
| ances. pay.
‘-——--—- v ——m———
Rs. Rs. Rs. Re. Ra,
Porters .. 125 1,868 | 125 16—4-—21 18:5 2,312 8 .e
Runners .. 3 43 3 16 & 17 49 ve
Peons 2 28 2 156—3—20 17:5 35
Jamadar 1 21 1 25 25
Farash .. . 1 13 1 16—3—20 17-8 175 .
Firemen 2 26 2 15-—3—20 175 35 .e
ToraL 134 1,008 | 184 2,474 4768

N\
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Summary.
Proposed cost per Increase.
Name of Circle, Present cost per annum. annum.,
1.—Bombay - 19,23,318 23,07,189 3,83,871
1I.—Central Provinces 7,16,760 9,21,525 2,04,765
1I1.—Bihar and Orissa 6,87,696 8,317,153 1,50,057
JV.—United Provinces 10,75,842 i 15,06,225 4,30,3»83
A ;—Bengal and Assam 18,60,822 24 53,838 5,93,016 _
VI.—Burma 4,15,680 4,79:616 63,966
Vil.—Madras 24,562,732 -20,14,509 - B,61,777
VII.—Punjab and North-West 12,62,1C0 15,73,672 3,11,472 )
Frontier. ‘
§X.—Branch Pestmastors and 6,99,276 8,48,520 1,49,244
Overseers.
X.—Northern Circle, R. M. 8. 99,198 1,08,216 9,018
® :
X1.—Eastern Circle, R.M. S... | 1,31,424 1,44,222 12,798
XTI —Western Ciych, R. M. 8. 1,14,438 " 1,24,818 10,380
XII1.—Foreign Mail Division | 12,516 14,718 2,202
/
XIV.—Burma, R. M. S. 28,212 31,326 3,114
XV.—Caleutta, R. M. 8 ’ 23,976 29,688 8,712
ToTAL 1.05.03,990 1,33,95,765 28,91,778

RV
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SCHEDULE A.
List of ub-offices included in Class 11 of the Bombay scale.

1. Viramgram, « 21. Apand Town.
2. Rubli 22. Godhra.

3. Hubli Dajiba’s peth. 23. Godhra, R. 8.
4. Hubli Durgadbail. 924, Godhra Distillery.
5. Hubli Sarafkhatta. o 25. Nadiad.

6. Old Hubii. 26. Khandala.

7. Decsa. 27. Lonavala.

8. Mohsana. 928. Yeravda.

9. Babujamal Kolhapur. 29. North Yer.avda.
10. Castle Rock. 30. Jamnagar.

11. Kolhapur. 31 Ma?xa)oleghwar.
12. Kolhapur City. 82, Bhiwindi

13. Shahpuri 53 Mather:an.

) T 24. Devlali Bazar.
14. Cutch Mandvi. 35. Dovlali Camp.
15. Bagalkofs. 36. Junagadh.

16. Gadag City. 37. Porbandar.
17. Gadag. ) 38. Dhrangadra.
18. Gadag Betgerl. 39. Limbdi.

19. Bhusaval. 40. Morvi.

20. Anand. 41. Devlali.
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64

SCHEDULE C.

SCHEDULE B. |
| List of important Sub-offices ™ Bengal and Assam Circle.

List of importan! Sub-offices in the Bikar and Orissa Circ’e.

1. Asansol. 39, Baruipur.
Patna City. . Rajmahal. 2. Raniganj. 40. Kalna.

" Gulzarbagh. Darbhanga. 3. Chandranagore. 41. Uttarpara.
Aurangabad. Sitamarhi. 4. Diamond Harbour. 492. Rishra.
Bhabua. Hajipur. 5. Narayanganj. 43. Serajgan].
Nawada. Samastipur. 6. Kishorganj. ° 44. Ghoramara.
Sasaram. Giridih. 7. Chandpore. : 45. Gaibandha.
Arrah Nawada, Koderma. 8. Katwa. 46. Saidpur.
Bhadrak. Ranchi Secretariat. 9. Kurseong. | 47. Habiganj.
Chakradharpur. . Raxaul. 10. Siliguri. | 48. Karimganj.
Jamshedpur. ' Nepal. 11. Kharagpur. 49. Serampur.
Siwan. Kishanganj. 12. Contai. 50. Alipur Duar.
Bettizh. , Buxer. 13. Khagra. | 51. Bagerhat.
Jamalpur. Dumraon. 14. Ranaghat. 52. Satkhira.
Jhaja. Katihar. 15. Titagarh. 53. Birhanpur.
Begusaral. Forbesgan;j. 16. Bhola, 54. Kandi.
Jamui, Bihar Sharif. 17. Jhalakati. 55. Rampur Hat.
Deoghar. Barh. 18. Patuakhali. 56. Santipur.
Sakrigali, Dinapore Cantonme:t. 19. Munshiganj, 57. Kushtia.
Pakur. Madhupur 20. Manikganj. 58. Nawadip.

. 21. Madaripur. 59. Dum Dum.
92, Jamalpur. €0. Palong.
23. Netrakona. 61. Rajhari.
24, Tangail. 62. Naogaon.
25. Sherpur Town. - 63. Mahiganj.
26. Bramhabaria.. 64. Imphal.
27, Feni. €5. Basirhat.
28. Arambagh. 66. Pirojpur.
29, Murshidabad. 67. Muktagacha.
30. Barnagore. 68. Agartala.
31. Kanchrapara. 69. Golaghat.
32. Naihati. 70. Hoogly.
33. Uluberia, 71. Fatikchari.
34. Lakhimpore North. 72. Gealpara.
35. Sibsagar. 73. Barpeta.
36. Sonamganj. " 74. Lumding,

37. Magura.
388, Alambazar.

. Nazira.

-3
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% SCHEDULE E.
SCHEDULE D. offices in the Madras Circle whith are included in Class I11.

Important sub-
. . noor R. 8.
Schedule showing the names of important Sub-offices in Burma Circle. Oorgaum, '.(i‘?l:icorin
Conjeevarum.
I .
Crass IIL Chidambaram. Alleppy
- Aska.

. Henzada. 6. Tharrawaddy, Ellore. Vizinagram.
2. Pyapaon. 7. Thayetmyo. Bezvada. Rameswaram.
3. Minbu. 8. Katha. Dindigul. Waltair
4. Sagaing. 9. Myaungmya, Cannanore. Waltair R. 8.
5. Thaton. 10. Myingyan, Tellicherry. Mercarsa.

Palgh.at. Pudukottah.
Bowringpet. ' Wellington.
Ongole, .

’ llington Market.
Kodaikanal. Wellingto
Coonoor.
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CHAPTER 1L
CreErIcaL GrADES UP TO Rs. 100.

This section of the establishment of the Post Office consists of about 17,300
men, and it comes next in importance numerically to the staff dealt with in the
‘preceding chapter. From the financial point of view it is even more important in-
asmuch as any increase of pay that may be sanctioned for it will cost more money
‘than the amount necessary to confer substantial benefits on the poorer paid servants,
‘namely, postmen and menials. Much has been done for these men since 1914,
‘the aggregate increases sanctioned having enhanced their emoluments between
that year and 1920 by no lessthan 43 per cent, but substantial as this relief has been,
it has not proved sufficient to mitigate the hardships caused by the phenomenal
increase in the cost of living, which has hit this class harder than it has those
of lower rank in society; they are compelled by custom to conform to a higher
standard of living and when times are hard a clerk on Rs. 30 a month is rela-
tively far worse off than a chaprasi on Rs. 12 or Rs. 15. The increase of

ay last sanctioned for them was that of the scheme Introduced with effect
from the 1st of February 1920 which added Rs. 17,05,860 a year to the cost of
the Department. The scheme failed to allay the agitabion which when it was
-announced had been going on for about 18 months, and it failed mainly because
‘it brought immediate aid to only a part of the stafi—many were left out. What
in the circumstances was wanted was universal relief, all were suffering equally,
all asked for help, and a scheme which gave liberal increases to some and nothing
‘to others probably served only to aggravate the position because of the envy it
aroused among the less fortunate. Itis for this reason we think that a time-scale
which will benefit practically every individual is so universally demanded. The
ides of a time-scale has gripped the imagination of the staff, and now amounts
to an obsession; the entire establishment is united in asking for it, and we
have been told over and over again by every Postal Association, every Postal
‘Club, and every witness who has appeared before us that nothing but a time-scale
will give satisfaction. The Department had realised as early as in February last
that the scheme sanctioned with effect from the 1st of that month would not meet

2 ]

‘the needs of the case, and had come round to the view that a time-scale, which -

§>reviously had been objected to mainly because of its great cost, must be introduced.
n March 1920 the Director-General with the approval of the Government of India,
outlined a scheme for the introduction of sucl? a scale and issued it as a guide to
Postmasters-General who were asked to frame proposals accordingly. We under-
stand that Postmasters-General, with one exception, are in favour of the introduction
of a time-scale of pay. The dissentient has stated his objections forcibly, and his
remarks on the subject have been of much help to us in considering the relative
‘merits of an improved graded scale and an adequate time-scale—a question of great
imnortance which we felt bound to examine carefully notwithstanding the advance
that has been made towards the acceptance of a time-scale ; we did not look upon
“the question as one which had been finally decided and we had received no mandate
from Government that a time-scale had been definitely accepted and must be propos-

ed.

2. The generally accepted objection to a time-scale is that the tendency of heads
of offices is, following the line of least resistance, to allow periodical increments
almost as a matter of course, and that consequently the incentive to effort which
exists in the case of a graded scale, where promotion from grade tG grade hasto be
earned by good work, isabsent. It may be that there is some forcein this eriticism,
but whatever its defects may be, the time-scale has in recent years very largely dis-
‘placed the graded scale, not only in superior services, such as the Indian Civil
gervice, Indian Police, Superior Enfineering Establishments, Imperial and Pro-
vincial, ete., but also in the case of subordinate establishments, as for instance the
-clerical and subordinate account establishments of the Imperial Audit offices, the
ofFice establishments of the Government of India Secretariats, and the office establish-
‘ments under several Local Governmentg. The truth is the graded system which is

eculiar to India has been tried and found wanting and is doomed to extinction.
Towever scientifically the grading may be arranged, blocks of promotion occur
‘at intervals and nothing is more demoralising to a service or establishment than
a condition of things which debars the staff from an equable flow of promotion.
For promotion to be regular recruitment must be regular end.the Post Office,
owing to the fact that if is an ever-growing department liable to spasmodic increases
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(additions to clerical staff were 163in 1916, 1,691 in 1917, and 595 in 1918

which recruiting is, and must always be extr i
ed system is therefore peculiarly gnsuitablee.}mellgr il;‘i‘flg}lﬁr,band o ek it gl
cadres of the department, there has been long Y gt thaome of the
are now so seriously discontented. There are h
men have had to serve from 8 to 10 or more yea
of promotion, and cases have been brought to
of by their superiors who after 19 or 20 years’ s
the re\aswno (,’[.f February 1920, which benefite
a month. course it would be possible to so regulate iti
« . - . . ad '
;(;;}ieegs };(;t Iélha;l}ctalg a prescribed proportion of %Jppointmgrll%s nlS;l tzh: § L'{}de(}
grades, but ¢ etI]11 ency would unfailingly be, under financial pressure kg‘em
fo d& g)arhng 21111; ! vferstg;d(imrd pII‘\(EPOI'tlon and to add to num L
ding es. Moreover, it should b i
ﬁgggggsi}c&?t&?t transfe;rs a:nd waste of power r:séletlirll\egm?gff :1111: : a}gt_mg
 hundreds of th[-l a wa{ys onjoining time and in transit from post to ostre eing
e 10 grac ei}_ system, and their cost should be treated as a,Prt f?;?e con-
of & graed sc: e 1o m king comparison with the cost of a time-scalp I0 01610
act g atlowances pald to clerksin the Post Office cost R 800, ALY
were 18,500 transfers entailing a travelling allowanc o Ty g and thiere

waste of working power, caused by the absence of me joini
| ¢ n on jolni i in ¢
:ﬁ%ﬁﬁiﬁ;g };o(};attoft ak;tl)lut 600 clerks. With a time-scalcg thelf;g\nfcl)ltrlll?i’ ﬁgual obine
allowances P 3 0 the very hmlted number officiating outside th, o {}Cmflg
ppointments of the establishment, and tra,nsofers 1 © scale In he
quent. It stands to reason therefore that the cost of g grade&v gga(llebv:ofl?lrdless freci
excee

that of a time-scale on the same aver
) age pay, a lme- ;
reducing the number of men continuallypagseng(}rzlgt;;;l?i oy Sstantiolly

a substantial addition to the working power of the e o ofect produce

i 0 sta
?;3211(\)72] szted ﬁgat‘?e time-scale that, at the iqception of th:lslglﬁgllgzgt a:rlxt I;Z: fu'f;th?’lr
involve Scrgi | thyteﬁpe?dlture if past service is allowed to count for in}(’zreme ; 1t il
the ne e ; that the bulk of this expenditure will be incurred on th e‘n of
3 g((la lmc({e;,ses to men of long service not far off retirement ; that t} © grant of
%l?;)t tailn i eser:mg men who will reap no benefit whatever from thelzrcﬁ om e
t,o 3 a,lel ‘ 1s30n ent and unrest that now prevail in the Department et e
. ayed when the younger men come to realize that the are not likely
cases nothing and in other cases very little, while all the benef?irt ot et In some
careers are practically behind them. This criticism is only parti ?lgo o those whose
will beneﬁt»most. will be ’chej sgnior men, that is, those Wh{) I]):l‘a.vla' yﬂtme. Men vho
re.tﬁx.rded promotion. But it is an exaggeration to say that mos(,atSli ered most from
will be men not far off r?’tlrement and that ““ all the benefits '110 bhe beuoficiurics
:ﬁzem:jretbehmfd them ”. An analysis of the Circle grada.t‘i‘gn gl? ff) those whose
proportion of men of from 1 to 10 years’ service is 41 per o fows that
%rears sirvme 383 per cent. and of over 20 years’ servieg 200.e7nt. O from 11 1020
ﬂ%urei1 show that the number of men who are near retirement wh P Hcent. S paose
e scheme is comparatively small. Moreover in order to restrictot;:; a.!lr)s)neﬁtt f?m'
unt of in-

crease to very senior men we have suggested a limiti
. . ! mitin i .
that a time-scale will be unacceptable to the youngegrrgaéil?;itgf; b()l;ge Sug%)estlzn
eout by the

evidence placed before us. The entire D

ook A o epartment, y

combined in pressing for it and not in a Single ins ;tr,mz Ol?ar:gitnf;:}nalslg tolél,. haze
' ated 1n the

immense mass of evidence, oral and written, which we have recorded th h
rae at the

ounger m ire 1 '
younger men desire anything but such a scale as will secure thei
ot ure therr regular advance-

undreds of cases in which deservi

18 without having received ; r:’lo:g
our notice of men highly though#
ervice in the department were, until
d many, in receipt of only Rs. 50

3. Briefly stated the reasons fo '
) : ; rw
introduction of & time-scale are :— .. hich

(1) that it will remove blocks of ' i
itw L promotion which are f;
vice, and will secure to all who work diligeii?vfical t10 Foubented ser-
pay - v Y regularincrements of

(2) that the entire Department are insistent
scale, have been led to expect it, and
plaint if it were now not sanctiorie:i ; "

(3) that a genuine grievance, namel :
special service is made at ch o
good fortune to be selected for su

W 10
. e have decided to recommend the

in their demand for such a.
ould have just cause of com-

\

that promotion for field or other

) is one ia.

standing congestion that the staff’

erical strength by

e bill of Rs. 1,26,000 and g .

xpense of men who have
. : not the:
ch service, will be largely re mo ve}:ie
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in that the reward in most of these cases will take the form of
advance of personal pay not affecting others ;

(4) that a time-scale will cost less than a graded scale on equal average pay,.
will largely eliminate transfers which are beneficial neither to em-
ployer nor employed, ccnserve the working power which is dissipated.
in travelling, and preparing for travelling, and, incidentally, will sub-
stantially reduce office work of which that caused by acting promo-
tions and reversions, and by transfers forms no small part.

4. Although the staff are of one mind in condemning the graded system and
asking for the substitution for it of the time-scale system, there is much diversity
of opinion among them a3 to what the particular scale or scales should be. In
February 1920 shortly after the issue of the Director-General’s circular No. 83,
dated the 18th February 1920, the Honorary Secretary of the Bombay
Presidency Postal Association submitted an appeal on behalf of postal clerks in
Bombay in which he asked that they should be ‘placed on a time-scale of pay
rising from Rs. 50 to Rs. 130 in the nineteenth year of service. The clerks of
the Bombay Post Office had themselves, in a memoriel submitted a month earlier,
asked for a scale rising from Rs. 50 to Rs. 150 in thirty years. A few weeks.
before this the clerks of the Calcutta General Post Office had petitioned.asking
for a scale of Rs. 50 rising to Rs. 100 m ten years. The original plea from Bihar
and Orissa was for a time-scale of Rs. 50 to Rs. 130 in some cases, and from
Rs. 50 to Rs. 150 in others. Similarly some of the memorialists from the Punjab.
and North-West Frontier Circle asked for Rs. 40—4—100 and others for
Rs. 50-—5130. The bolder spirits of Madras asked for Rs. 50—5—100—
10—200 in twenty years. In the comparativel short time which has elapsed since
these requests were being put forward the tendency of the staff and their represen-
tatives has been to improve upon their original ideas of the value of their services..
The Bombay Presidency Postal Association now prcﬁ)ose Rs. 60—5—100—10—200
with local allowances of Rs. 30 a month in Bombay, Rs. 25 in Karachi, and Rs. 20 in
several other towns, and a witness from Calcutta suggests three scales, namely,.
(1) for graduates Rs. 75—450 (2) for men who have matriculated Rs. 55—3810 and
(3) for others Rs. 40—220. But the remaining Circles generally suggest as suitable
Rs. 50—5—100—10—200. The rapid expansion of ideas which these increasing
demands divulge is remarkable. Taking as an example the case of the Bombay
Presidency Postal Association, it willbe seen that in the short space of a little more
than two months, during which, by the way, economic conditions had not altered for
the worse, this institution discards an appeal for an increase of 45 per cent. on present.
pay and allowances, which was to have earned ¢ the heartiest gratitude of a vast
number of postal clerks all over India in general and the Bombay postal clerks in
particular ” in favour of a Jemand for an increase of 146 per cent. on present pay and
allowances. The pay and local allowance now proposed by the Association for
Bombay are more than three times as much as was the average pay of the staff so

recently asin 1918.
5. Postmasters-General have proposed a variety of scales, the United Provinces,
le for the whole of the

Bihar and Orissa, and Central Circles favouring one sca
Circle, and the rest two scales, one for the principal town or towns, and another for
the rest of the Circle. The proposals are as set out below, the period of rise from

minimum to maximum being, in every case except Bengal, one of 20 years :—

BENGAL AND ASSAM — Rs. Rs.

For Calcutta, Alipore and Howrah 50 vising to 150 in 25

Rest of the Circle . 40 ,, 120 § years:
Bigar AND ORISBA —

For the whole of the Circlo 0 100
BoMBAY — : g '

Tor Bombay City, Karachi, Aden, and the Persian Gu}f 60 130

For Sind, excluding Karachi . ... 50 ., 120

For rest of the Circle : 40 , 120
DurMA —

50 » - 120

For Rangoon .. .
For rest of the _Circle i

neluding Burma Railway Mail
Service Division . . ..

» 120
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CENTRAL — «
For the whole of the Circle . .. .. 40 risingto 100
MaADRAS — ‘ : ;
For Madras City .. . .. . 4 ,, 120
For rest of the Circle .. .. .. .. 40 » 100
Punjas —
For Lahore and Delhi .. . .. . 45 ” 120
For rest of the Circle .. .. .. .. 40 ' 100
Unitep PrOVINCES
For the whole of the Circle .. .. .. ‘8 ., 100
6. We propose four different scales of pay i—
Rs.
(1) For Bombay, Aden, Rangoon and their town offices,
also offices in the Persian Gulf .. .. B50—50—60—3—105—bH—140
. Efficiency bars at 81 and 105 stages.
(2) For Calcutta, Alipore, and Howrsh, Madras,
Karachi, Lahore, Delhi and their town offices, also
all offices in Baluchistan .. .- .o 45—45—50—3—65—4—105
' —b5—140,

: Efficiency bars at 73 and 105 stages.
(3) For lst class head offices (including their town offices)

other than those included in the above, all offices

in Burma other than Rangoon and its town sub-

offices, for all offices in Sind other than Karachi

and its town offices .. . .. .o 40—40—45—3—54—4130

Efficiency bars at 70 and 102 stages.
{4) For 2nd class head offices, their town offices, and all
sub-offices other than those which fall under one or
other of the above categories .. .. .. 35—35—40—3--64 —4—120

Efficvency bars at 61 asd 92 stages.
Note.-- In each case the scale proposed for a head office applies equally to its town sub-offices,

7. Bombay and Rangoon have been placed in a class by themselves, Bombay
because the cost of living there is probably higher than anywhere else in India, and
because recruitment has been found so difficult that a large number of tenmporary
appointments are vacant, and Rangoon because the office there is manned for the
most part by men from Southern India to attract and retain whom the scale of ay
should be rather better than thatdbtaining in Madras. Aden and the Persian Gulf

‘must be classed with Bombay because the men employed there are as a rule obtained
from Bombay. The Postmaster-General, Bombay, proposed to class Karachi with
Bombay but we are unable to agree as that town is a cheaper place to live in than
Bombay, and we do not think that there is any necessity to allow clerks there a higher

scale of pay than that which we propose for Calcutta and Madras. We have placed
Lahore 1n this class because we have ascertained that Rs. 45 is the minimum pay
which Mr. Hallifax, Reforms Commissioner, Punjab, is proposing for clerks stationed
there, and Delhi we think cannot be placed ina lower class. In Baluchistan the pre-
sent scale is better by Rs. 20 in each grade than the scale in force in the rest of
the Circle. The Postmaster-General proposed to continus to classify Baluchistan
with other parts of his Circle and to allow to clerks stationed there a local allow-
ance of Rs. 20 which would,_fc_n: present incumbents, be treated ag pay for pur-
poses of pension.  In our opinion it will be simpler to allow for Baluchistan a
scale of pay in keeping with that which elerks there now receive as pay rather than
to have complications of pay and local allowance counting for pension tor those
now on the establishment and not so counting for future entrants, We have put
1st class Head offices on a rather higher scale of pay than other offices in Ehe
same Circle for the reasons that these offices are all in large towns where the
cost of living is comparatively high, and that the work in them is usuall

more arduous and more difficult than in t men of a highe{:

SUOLS, he smaller offices ;
order of intelligence are wanted for them than for the smaller offices, and it

is hoped that the more favourable scale of pay will attract such

Slind]l{ are'plaie% in tiu: class chauﬁe the cost of living in these aie;' iSBltllirgrlr:a :nng
clerks cannot be got to serve in them for pay which i .
elsewhere in India. pay which is sufficient for the mofussil

-the Government of Madras may,
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ave i se considered carefully the scale of pay which should be
3110‘gédxylzxﬁz;erégaer%c?oc;resent pay and allowances, to pay ﬁecint.ly }s}anclt]one(cil f(i)r
yother services and Departments, to rates of payegiven Grto ¢ exi $ 11(11 ; arrlegsrjsrént 32
merchants’ offices, to recommendations of Post'm}zlxster'S-_ eneral, an (s)e vgr from -
tions made to, and evidence recorded by us. The nﬁmmal,{ we prop?X ¢ airld om
Rs. 35 for the mofussil gfaneli?lly ’o% ?si 25(())5;)1‘}{]:0303}5 Apzﬁgggrﬁ;t‘elyegwo-thir ds
OPfeiil:lslt(:Elf; ;?gh'i;_elfﬁgﬁ)n?m?fﬁi7,00.0)'wi11 be graded in the class .\vhilc(‘)};gefginst%n
. 35 and ends at Rs. 120. The minima sanctioned in January 1! C 101‘ e
Rs. 35 ?%' eial Accountants-General are Rs. 40 generally, Rs. 44 in Calcutta,
%fﬁcsg 0 Blon‘ﬁ)r; and Rs? 60 (i.c., Rs. 40 plus Rs. 20 local allowance) in Rangoon..
T}Sl;s inalylilimﬁm is}iis. 150 in all cases. T'hough we propose abltowertﬁnamxgiﬁtuguig
scales are more favourable in that the time to be served to o alﬁ t E T
shorter. Unfortunately we haw'e Little (%[{hno 1(1)1;1?: I}rizf\tgge?:sigzg; (if Ve(;;a gre(a)fo Im-
megts lf‘we S»Slrécmr? nz(% i(l);rtixieglfc'ol}eleifs’;)st Of%fé must of necessity be fixed wit}} rfgﬁlr-
nco to what they aré now drawing. For example the minimum ve propose for e
Madras mofussil is Rs. 35 and we cannot see how with. a presen 1 Rs.

; : t of India could sanction less even though
plus Bs. 4 e o ade i~ Govzzgégz?ng the recommendation of their Salaries

lerks on Provincial establishments in th.e Madras
ditions of service of postal clerks differ very
k in a Government office ; their hours of \vgrk
ginning in some cases at 5 A.M. and ending

\ : hohdays to speak of, and they have con-
as lz.xt& as 10 ila.: L’r::;gw%glitlil:s. In c};nﬁrmation of this view vlve qu(()it_e the
?1(1116 in If)?(rlr?lthg minutes of a meeting recently convened at Si)nil-‘s{l to tls?iss
o ‘0\§ ing é{? < connected with the pay of clerical and menial est? ishments
ce1ta‘1‘nomf;tk ee; Ler hand in the Postal Department the clerical service is unpopular and

n , ¥, ; ”

its duties are harder than those of ordinary clerical cstablu;;zmelr;ts‘.”ar -

The officers present at 1tl.1e’“r{1e%1ng§ Wﬁfllzifgg; ICS ,e Re’fbr.m.s .bommi&
troller and {&uﬁi.‘tl(\); (l;‘%en%r a Miér;,. Fi.nan.cial Adviser; Colopel Baker, Mjlitary
sioner, Pun(]}a ’ralr.' N.[rA Pa teh, Accountant General Pu'n]ab; Mr. Gibson,
Acc%unt]%pt- gil;? Se,creta.rv to the Government of the Punjab ;AMé‘: t;Hutc}ll\l*nsct)ﬂ,
%gS’ ligggnaster-(}enerél, Punjab; Mr. Goyder, S}gt?-f(}en;*all Ori%ail\;; 7S,
V.Ve.@xt;a’rn Railway, and Mr. Smart, Deputy fA(écoun :rce we fnd that ihe
From information obtained from Chambers of Comm o o e

rom 1Into Bombay by Banks and merchants’ offices to_ tueir clerts,

pay given mt _on:3 n‘galfy Rs. 50 or rather more, in Calcutta Rs. 30,and in Rang}?on
appomtmer‘l ,tIS %’ their clerks on Rs. 35 but most pay Rs. 50 and some as ;lnuc as
some oo on of the case of Banks, etc., with Government offices is however
R.S'. 70. Con}llparlse hand by the annual bonus and other })enefits which ]?aénks do,
v1t1at'ed on the ?;lldo not gfant and on the other by certain advantages oblxovern-
and Governmen ity of tenure for example. ° Whlle we have not been ak 3 fo see
ment servics, Sec(lll'n 7 all that the clerks and their representatives have aske olr wc;
our way 60 607" édgb the evidence produced in order to show that the »scade 0
have been 1mpres$t1 i}r’n roved is, under present conditions, inadequate and we
pay even as .rece}lxl }17)9 a}?imitted that we have dealt with the matterin a ll.bergl
think that 1t ¥ e pay of clerks in grades up to Rs. 100 was Rs. 40°1 13
spirit. The averagh tP earand 1919 improvements were effected which raisec
1914 and between tha }.72 nd a war allowance averaging Rs. 5 per man was
the average to Rs. 43 ; 1920 a general revision was sanctioned which

sanctioned. In Febmaframunera,tion pay plus war allowance, to Rs. 57'7.

y ’ v . “ . N
enhanced the averz:%zsé' concessions amount to the substantial increase since
In the aggregate

1914 of 43 per cent. The <cales which we now propose raise the average to
O .

: i resent pay and allowances of 31 per cent.
Rs. 755 which means & e OnII; to thep direct benefit conferred by the .

. . 88 per cent. b
and on p_1e—\v&;1t£2}’ fﬁposeg- time-scales for grades up to Bs. 100 1s da;id:}(li tlole
substitution ol & % ! benefit which accrues from the revision proposed further on
indirect but Sufb ;ﬁaériﬁl aher or “ selection” grades it is not by axfly me]asns ant exagtg_er%i :
in this report of th g ugr roposals are accepted, the clerks of the Department wi
tion to say that 1L O gwith 1914 to the extent of 100 per cent. if not more.

Committee, fix the minimum for ¢
Mofussal at Rs. 30. Moreover con
much from those of the ordinary cler
are longer, and much more irregular, be

- have gained as compare | )

535.C
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9. An important featuwre of our proposals is the abolition of probationers as
a separate class. It has been represented to us that men sufficiently well educated
to make good clerks are not now being attracted to the Post Office, and this is

borne out by an examination of the gradation lists in the lower and probation--

ary grades. For example, in Bombay out of 247 probationers and clerks appointed

since October 1915 there are only two who have passed a University Entrance-

Examination, the rest being  7th Standard”. This'is a serious matter for there is

prebably no other Department in which efficiency depends so much upon the work,.

mostly unsupervised, of the clerk and the main cause ot it is that the Department
requires men entering it to join as unpaid probationers or candidates, and follow-
ing this to serve for an indefinite period on a pittances The outturn of work

of most men recruited under such conditions is necessarily poor and this must be-

partly responsible for the growing demands for revision of the time test and more
men. The mischief does not end here for the errors and omissions for which
men so recruited are responsible irritate the public, cause reports and complaints,
and thus add materially to the work and number of correspondence clerks. In the
Lahore Post Office, for example, there are in the correspondence section no less
than 21 men no small share of whose work is to deal with letters which would not
have Geen written had the work in the delivery, and despatch, registration,
savings bank, money order, etc., branches been better done. This is only typical
of what 1s happening in most places. Conditions of work in the Post
Office, long and irregular hours, night work, practically no holidays, are in them-

selves sufficient to cause the Department to be unattractive to the candidate for:

employment, but when to this is added a long term of probation on little or no Pay,

there 1s no cause for surprise when men who can find any other work say * no,

thank you ” to the Postal recruiting officer. We propose to abolish the proba-

tioner grade, as such, and to substitute for it on the time-scale an initial pay, to be-

drawn for two years, which may be regarded as the period of probation, before
admission to the pay which otherwise we would have proposed as the minimum,
that 1s tosay, taking Bombay as an example, Rs. 60 is the minimum we would
have proposed for the time-scale had the probationer grades been retained, but
we have proposed Rs. 50 to be drawn for the two years during which a new

entrant may be regarded as in training. We fully realize that the abolition of

probationers as a separate grade, length of service in which is indeterminate, wilt
add very materially to the cost of the Department especially if, as we suggest

elsewhere, the leave and training reserve be substantially increased, and we have.

therefore carefully considered the alterngtivc of retaining the present system un-
modified except to the extent of a small increase of pay for probationers.” We feel,
however, that this would be a mistake not only from the point of view

class of men a Department secures depends upon the initial pay it offers and that

it will pay the Post Office to spend the money required to attract recruits of a.
class that will make good clerks. At present it would appear to be only able to-

get men who cannot find work elsewhere and such men arc dear at any price.

+ 10, The scales of pay proposed by us provide that the maximum pay shall be-

reached In the 25th year of service whereas under the scales
masters-General it would be reached in the 21st year.
complete their 20th year of service and comparatively few of these ca
to grades outside the time-scale, the appointments in such
small in proportion to the number on the time-scale.
avoid packing the establishment with hundreds of men, so early

of their service, who have no further advancement to look forward to, and this wil]

be largely effected by our proposal to prolong to the 25th year of service the period

proposed by Post-

n be promoted

in which the maximum pay of the time-scale will be reached. An examination of

the latest gradation lists shows that whereas there were on the establishment on
the 1st of May 1920, 3,100 men of over twenty years’ servi
of over twenty-four years’ service.

v -
11. We propose that efficiency }_)ars_ beplaced at the 10th and 18th years of”
lied in allowing further increments should be

service and that the tests to be app

for the first bar, that the candidate for promotion has shown his fitness f :
in all branches in which he has been employed, and for the second bI:fr,s t(})l;;vz}z];

candidate is considered by the head of his office to be fit to hold ch i
of a head office, or of a sub-office with three or ' 0 hold charge of a section

) ] of efficiency-
but even that of true economy. There is no doubt that generally speaking the.

Very large numbers will

grades necessarily being:
It is necessary therefore to
as In the 21st year-

1ce, there were only 1719

-statement in paragrap

more clerks. In fixing the initial.

4

¢ ime-scale of present incumbents in a'C(_;ord with the rule proposed in
gga(éga;%%t(:fn Chapter 1 I(;f this report these conditions should be applied. , I\%?re-
over, it should not be forgotten that there isin the Department a number of cler \s—};-
—men promoted from the grade of postmen .amd ‘others——who. are not wort
even so much payv as that of the stage at which the first efficiency bfzr stops;
promotion, and it will be necessary that in the case of such men Postmastero—Ge_nera_L
should decide, according to the merits of each case, up to what stage promotion 1s
b V | lf-contained cadre for men on the time

2. yposals postulate a self-contained cadre lor men on t -

s.cale1 forogzl;cllx)r(o}f the ali*eas specified.  Otherwise they would ge un\i;orkable.
The position at present is that Bombay, Ke_mrachl, Calcuttait, Ma. Iras, tangoo?,
Lahore and Delhi have self-contained cadres in respect of all appomtments u}t); %
Rs. 100, that other 1st class head offices have a selt—gontalned. cadre }1ln rgs%ec.1 0
appointments up to Rs. 50 in some cases and Rs. 60 in others 21and tf %EO t?Oigﬁ isz
head offices and all other offices directly under the Superitendent of Fos o 6((3) ,
have Superintendent s or Divisional cadres up to Rs. 50 and 1n’ S(;I]netgasescale. &
What we contemplate is that wn respect of all appoiniments on 11@ 1§ee-§ o the
cadre shall be a station cadre under the Postmaster, for all 1st (;fftss eait 0 0?5;
and a divisional cadre under the Superintendent for all othelr 0 cefsﬁ. chl 2
defect of the systemof graded scales that except n the very large o cgf),l suc o
those of Caleutta and Bombay separate or localized scales were ngfp poslsfl : :Sined
number ot appointments of each grade was too smell for a sepaflute self-c gxaeed-
cadre. Consequeutly the senior appointments, namely, sor(li.\.e of ;c) ose on pa,dy. ; (;OI -
ing Rs. 50 and Rs. 60 and all on pay exceeding Rs. 100 had to ehgmltlpe a Jor o
Cirele scale with the result that in order to ol}tam promotion in tc (il]l‘ tl}lfn zne had
to be transferred frem place to place in the Circle. ‘Vlth'a. time-ccale this eaz«; b0
be necessary and it is possible to extend localization as Wefprﬁpos;, {? Ve\I)?I’e lesir-
able reform in the interests both of the Department anf of the s -i . Wo have
considered the question whether localization to the exten fvﬁve S:u%ges > in ped -
cable owing to seasonal fluctuations of work in different (f hceb, l%\"eﬁod ouI;selves
formation on the subject from Postmasters-General, ag avtq sa (118 <—:s o consti-.
that the fact that in some few offices there are seasonal fluctua 10111s : oes 1 b consti
tute any impediment to the localization proposed. Kxtra clerks :e%rs }:3 o
certain offices ave cither found by the employment of terrlllfpr_zla{,ry es 3 ];e 8111;61{
or obtained on loan from other offices where at that time WO}: is t31}0Wn (-)hiﬁh the\;
The men so borrowed coutinue to be borne on the establishment from vlv c they
are taken and in neither case, that 1s whether extra clerks a:r; .tempcﬁlja]rll yﬁzlé%s %he”
lo.cally or obtained by transfer from elsewhere, is there anything which a

sed localization. . ' |
Prop(l)‘; Tt is desirable in the Post Office, as in other services, Ehat air.léon%. thqe
clerks' éhem should be a leavening of men of superior eduqaélonahtqpa_i) Cadl'g:(;t:,
U’d the graded system such men could l.)e,‘ and were, brought in by direc |
ot t to grades above the lowest, and 1t 1s necessary that in order to permit
appgn_ltmentinue% recruitment the rules should provide that they may be appointed
o ttlelrtqgﬁa—scale system at a stage above .the minimurn. We recommend that
?n o vho have passed the Intermediate Examination and' gr-adua.tes of a
Sniversity’ the starting pay on the time-scale shall be that admissible from the
Um_vex'blty,f the 3rd and 5th years of service respectl_vely; the superior educational
gfl%mll?{ril(”itglgns aétéined merit the anticipation of increments to the extent of the

- time spent in Sehool or College. L R
lqngelletm’lll‘;: pelllestion of a leave reserve is oneof very great importance. The
. X qd reserve at present is one of 1,913 men emplpye'd as PIObatlopel:s.

o rgcogmziet about 12 per cent. of the strength of the establishment. - This is
bl gq‘uafﬁ (i)e(nt as the reserve required to provide men for privilege and casual
P s loi;e is one of 14 per cent., and allowing for medical and other
leave vacancies a f 20 per cent. {(or, on present st-rengizh, of 3,245) would be
teave, & e, %V e recommend that this should be sanctioned and _have *in the
none too much. h 27 added to the numbers in each of the ftlln;;;a-f:;cales :

5 mel is represents an increase of 1,332 men a

proporto o ﬂillg rels;r(\)rg (())ég ’ngroaxxlllfxﬁ;n. T%Ve rgcognize that ﬂx_is is a large addition
ot hs. De artment, but in our opihion it is fully justified in that 1t is
to the cost of & o a mit of the removal of one of the most serious of the griev-

necessaty in order to ad that on account of ghortage of establishment, they are.

ances of the staff, namely,
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not able to get the privilege leave to which they are entitled and the casual leave of
20 days per annum which has been sanctioned for them by way of compensation
for deprivation of holidays. Almost without exception the witnesses we have
examined have stated that they find it useless to apply for leave as it is invariably
refused, that as a rule they can obtain sanction only when they can produce a
medical certificate, and that even then the period of absence allowed is short of that
which is asked for and is admissible under rule. We need hardly say that it is
incumbent on the Department to incur the expenditure, however heavy it may be,
which is necessary in order to ensure that the staff shall be able to obtain when they
ask for it the moderate amount of leave of absence which the Government has
sanctioned in the interests of the service as much as ie the interests, and for the
benefit of the staff. Nothing can be worse for a service than that it should consist of
a Jaded staff and there is no service in which recreation and rest are more essential
than the Post Office with its long hours of work and monotonous round of duties
unrelieved by the periodical holiday which is so great a boon to other services.
A further and an equally strong reason for the formation of an adequate reserve is
that; it is necessary in the interests of efficiency, it is essential as being the only
meaus of providing the Department with a supply of trained clerks for the replace-
ment of absentees. An outsider with no kno wledge of the work of the Department
isalmost uselessin any Post Officeand quite uselessin  smallone. In a large office
he may be employed as an assistant or under-study butin a small office there 1s no

such place for him, and the Department after all is made up principally of thousands
-of small offices.

15. Although Rs. 12,00,000is the cost, in round figures, of adding 1,332 mento
the strength of the Department the actual increase of expenditure resulting from
the addition to the reserve will be much less, inasmuch as with an adequate
reserve the Department will do without outsiders appomted to officiate in leave
vacancies, such appointments not being permissible on an establishment provided
with a leave reserve. Tt has Deen ascertained that the acting allowances at
present paid, which will be a set off against the proposed expenditure, smount to
abous Rs. 6,00,0002 year. The. proposed reserve however does not provide for
inen on deputation—on field service for example—and the appointments of out-
siders In vacancies due to this cause will continue to be necessary ; such appoint-
mentsare comparatively fewand far between.

16. As to retrospective effect and the benefit of counting past service, we

recommend that the concessions should he those propesed in paragraphs 7 and 5 of
Chapter 1. 'The revision of establishment sanctioned on our report should he
ntroduced with effect from the 1st December 1916 and the rule as to past service
counting for increments on the time-scale should be that clerks appointed to that
scale should be permitted to count for inecrements all permanent service that ig
to say service from the date of admittance to the Department substantively as
paid probationer, and that the initial pay on the time-scale should be that which is
admissible under this rule, subject to a limiting maxinmum increase of 50 per cent.
on the pay and war allowance which each individual is in receipt of on the date of
the orders issued by Government on these proposals. It is, however, necessar

here to make further provision which was not wanted in the case of the staff dealt
with in Chapter 1. The case specially to be provided for is that of graduates and
others who on account of special qualifications entered the Department in grades
above the lowest. We recommend that for this class the rule for determining
initial pay on the time-scale should be that such pay should be the pay on which
in each case the man was appointed plus an inerement for every year of service,
from the stage nearest the pay on which he was appointed on the time-scale in
which he is absorbed. We also propese that when pay calculated under these rules
falls between twa stages on the progressive scale the pay admissible should be that

of the next higher stage. The following examples indicate how according to our
ntention the proposed rules should be applied : — .

Ezample 1.— A in the grade of Rs. 70 has on the Ist December 1919
completed 16 years of service since he was confirmed as paid proba-
tioner. He is acting in the grade of Rs. 80 and is in receipt of
Res. 10 2s acting allowance. He is at a place where the scale

Rs. 40—40— 45—3--54—4—130 is applicable. His pay on transfer
to the time scale will he Rs, 98,
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- 2.—B in the grade of Rs. 50 (plus 5 war allowance) is in the 19th
Emmp}l:efr oth;s servi%e on the 1st December 1919 counting from the date
of confirmation as a paid prebationer and is to be absorbed in th.e g_rgde
Rs. 35—35—40—3— 64— 4—120. nge the 50 per cent. hfmtmg
rules applies and B is entitled on the time scale to Rs. (50+45)-+1(55)
=82}." But as' Rs. 82-8-0isriot a stage-of the scale his pay should
be fixed at the next ﬁighér stage viz.; Re. 84. - R o Ny
i —C-a graduate was taken into the Department on Rs. 60 and 1s-
Emmpxls)i; in(r}eze%t ot Rs. 80 plus a war allowance of Rs. 4. He.has eighteen
years’ permanent service onthe 1st December 1919 and is at & place
where the 3cale Rs. 45—45-—50—3—65—4—105—5—140 1s
applicable. The nearest stage to Rs. 60 in the new time-scale is
Rs. 59 and the addition of eighteen increments for his permanent
service entitles him to Rs. 135. But here the 50 per cent. »llnuht_m}g
rule applies and C is entitled to Rs. (80+4)+%.(§4)=12(1‘;, W1 dlcbl_"
however, not being a stage of the proposed scale, his pay should be
fixed at thenext higher stage, viz., Rs. 130. _

APPOINTMENTS ABOVE Rs. 100.

17. In the circuler letter which the Director-General of Post Offices Wr(.)tz in
March i920 to Postmesters-Generel, asking them to frame pmposals _forhtk:}e:;n r?—
duction of time-scales of pay for the Jower gr‘ades of plerl:s, he ;‘xtatrei;l t. aR.l lw(/)z(,\s
also mtended to increase the number o}fl ""PII,’OI?H*,?_'L’S zae tnhee; ﬁri;c}.l%s;l :la.d OZ:VGB r&-both’

irect-d thet the proposcls of the Postmesters-General - cover
21?.(:53:60 The proposalspof pPostmasters—G eneral regerding the upper grudesl aTe a8
stated below :-- :

.

CENTRAL CIROLE.

Present. Re Proposed. Re.

11 on L L J0-IR0 3en . 100130
Gon .. . B
Son . o 200—800  llom .. .. .. 200
19 ) 64

Biuar AND Orissa CIRCLE.
Proposed..
Present. Rs . PO R
6 L1010 Won . o 10180
o " 150-200 2dom .. L 100200
ton .. 200—300  200n .. . - 200—
Son .- o h Ton .o .o 300—-400 N
16 76
Burma CIRCLE. ,
Present Propqsed. Re
Rs. ‘ .
25 . . .. 100—150 29 on . .e .o ;00——;33
o . ' " 150—200  20on .. .. 2050__0_‘300 |
1(7) on 200—300  léon .. o :
on .. .o .o
42 63
" Unirep ProviNces CIRCLE.
) ' Proposed.
Present. Re : Ra,
. 100150  Bom .. .. .o 100150

1I5en .. .o 150200 27 on » “200 20

?0:: . .o 0 500 Son » : . 200
0 . 00
3] ‘ ’ 13

833DC
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Mapras CircLE.
Prevent. Proposed.
Ras, .
2on .. . .. 100—150 45 on .o .o .. 100—156
20 ., . .. 150—200 28 on .o .e .. 150—200
6on .. . .. 200—300 11 on .o .. 200—300

48 : 84

BeNaaL AND Assam CIRCLB.

(4

Present. Proposed.
Ra. Rs.
43en .. . .. 100—150 78 on - .o .. 100—150
240n .. .o .. 150—200 47 on .o . .. 150—200
13 on . .. 200—300 36 on .e .o 200300
80 ' 161
BoMsaY CirCLE.
lon .. . .. 120 -
350n .. .. .. 100—150 82 on . .. .. 100—150
24omn .. . .. 1560—200 46 on - . .. 150—200
1l1on .. - .e .. 200—300 28 on ve e - .o 200—300
71 ‘ 156
Punsas AND NorTH-WEST FroNTIER CIRCLE.
Present. Proposed.
Rs. Rs.
18on .. .e .. 100—150 29 0n . - .. 100180
150n .. . .. 150—200 18 on .. .. .. 150—200 .
llon .. - .o .. 200300 15 0n . o .. 200300
44 62

— ——

These proposals suggest widely differing ideas and a complete absence of wni-
formity of principle. They obviously could net be accepted without modifica-
tion because they in some cases (notably in that of Bihar and Orissa) involve
expenditure which is far beyond anything that the circumstances demand and alee
because they would result in inequalities which could not be justified. Further
the scales of pay proposed do not provide for the discontinuance simultaneously
with the introduction of the scheme of revision, of war allowance which should
we think be a feature of all revisions of establishment.

18. Ordinarily it is the case that the number of appointments in the top
grades of a service is fixcd with reference to the actual number of superior
charges for which such appointments are required. For example the number of
(ommissioners in a Province is determined by the number of Revenue Divisions,
the number of Deputy Commissioners by the number of Revenue Districts, and so
on. Totake another case, the number of Superintendents in an office establishment
is determined by the number of sections or branches into which the establishment
is divided and for which a supcrvisor is required. In the Post Office, however, it
would seem that this principle is absent, at any rate there is no evidence of it
in the organisation of the subordinate establishments of the Department as
it stends. Hitherto it would appear that when any increase has been made in

. recent years at any rate, to these grades, this has been done in order to maintain
an, existing propertion of the supervisury to the lower grades, the reason for
the prop.o‘sed addition being said to be *‘ to provide a uniform flow of promotion
to the higher grades”. 1In our opinion the number of appointments in the
higher grades of the subordinate Postsl Service should be determined ro'ely with
reference to the number of charges as are such as reasonably should carry a pay
alicve the time-s ale of pay recommended for the ordinary, clerical work of the post
ofices. Having considered each class of appointment separately we recommend
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- tments which should be classified as supervisory or otherwise import-
:Irl::,t g:#ﬁﬁ"g:id above the time-scale are all Head Postmasters, Deputy and
Assistant Postmasters, Head Clerks of Branches and Senior Accountants in Prest-
dency offices, and Sub-Postmasters in charge .of offices in Whn;h five or mo;e clez"ks
are employed or in Which moneta:y transactions sre exceptionclly heg,?y, The
appointments of most importance In these classes are those which are at presen‘t
pfaced in the Rs. 200—300 grace. We find on examining the list of the 62
appointments which are at present classified in this grade, and comparu_i,g thoie
appointments with others which are not so classified, that there are1§4 .appoltril -
ments which are in every way quite as important as many otio those tﬁ (u% 1;10 0_3.
higher grade. Consequently we propose to Increase the num ej.lr 11n t}? 8. A
300 (proposed Rs. 250—350 grade) from 62 to 106. Simi aryth e nunll ers
in the two lower grades have been increased for the reason that N "ere are.targe
numbers of appointments not included In the upper graéiol.i \y}imA‘ re quz ed :s
important as several of tFose which are included. A list (Sc ei;;u e A)isapp ?th
of the 814 charges for which appointments on payexceedirg the max1m(111rfn I?thésg
time-scales should in our opinion be sanctioncd. The minimum propose ;) hese
grades is placed at Rs. 145 for the reason that Rs. 140 is the\ m‘filrﬁuarilépﬁﬁgd .
for the most highly graded of the time-scales. Appointments w hc are il htly
selection should, and ordinarily de, commence &t & minimum “ée ic i 2g50 ir
higher than the maximum of the class below. The three gra 1.Zshon 250
20—350, 175—10—225 and 145—5—«17(()i t;.lgg_t};idpliﬁz (;i c:gese iI:et }f: c;;%
rades Rs. 200—300, 150—200 &n 50 t icTeas y :
§fa§mh (())? the three, taking into account war z,l!owa,nf:e Whl(éh grvllllnbe;3 (()1:::
continued, is one of 132 per cent., 8°3 per cent. aqd 15h 2 per ;r; ‘should -
mon with all employees of the Post Office men In t 'Fie grare  shoul oged
some increase of pay arfd cease to draw war allowance. e dmc: }1?81413\, Point.
will, we feel sure, be regarded as moderate. ~We propose to grade t app \

ments as follows :—

Rs.
- 950—20—350
~106on .. . - B 17510225
08on .. N . . 145— 5170
440 on ve .o .o .

INSPECTORS AND SUPERINTENDENTS’ Heap CLERKS.

i ich 1 ly from the ordinary clerical

ass of official which is graded separatel ) erical
establl?e;hi:l:s?s‘itﬁat of Inspectors and Head Clerks of offices Ofx S?Peﬁ'm;fl}
dents of Post Offices. The two form one cadre, the present strength of which 13

447 appointments divided into grades as follows:—

Ra.

.o 60

88 om- . .e .. e .o o

149 on .o .o . . 100
1:3011 - . .e 3 . 150

on 00

de by or on behalf of these men have, as have those made

laims ma ! ! :
by oioforT}]tixg 9;:llr:zlrics.l staff, advanced rapidly during the past few months. Ina

memorial submitted in February 1920 the scale of pay asked for was one of three

grades on fixed pays of Rs. 100, 15 .
(1) in April 1920, for Rs. 100 rising by an annual inorement of Rs. 10 to

0and Rs. 200. Subsequent prayers have been—

Rs. 250, .
(2) in May 1920, for Rs. 100 rising by an annual increment of Re. 10 to
Rs. 300, and . , ' _
(3) in June 1920, for Rs. 200 rising by an annual increment of Rs. 10 to
~ " Rs.30%

. ficial ask that they should be designated Assistant Superin~
le.t Bot%zlzzii ‘g}‘; Y (i;ie all other subordinates ¢f the Post Cffice, Inspectors
te?i I({n sc‘l Clerks of Superintendents’ offices have some claim to an increase of pay,
gﬁt w :3 o ot think that either present economic conditions or the duties and
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re8ponsibilities of these officials warr ing li
' et ant anything like so large an increase
asked for. Having considered all that has been said an§ written on tizhs?j)?::?

- we recommend that the pay of both Inspectors and Head Clerks be fixed at Rs. 1¢0

rising by &n annual increment of Rs. 5 ¢

L al . 5 to Rs. 175. The present average -

giz;z lxw‘;'mililaéilgzvzgcie 15 95°7 gﬁd the ave age pay proposed iP; 141-7 so g}rl‘;%eog }?rzgz

- posal will give an increase of Rs. 46 or 48 per cent.  As regards th i 1

nation asked for we are strongly ini t shoutd not be- alomed. e,

t10: ' gly of opinion that it should not be all

existing titles “ Inspector ” and “ Head Clerk ” Iy oo ot e

Pt ot e Spects nd  Head Ulerk © are exactly descriptive of the
‘ se officials, and it is not desirable that they should i i

calculated to mislend the public and to be otherwise mi}schie(z)vows;be given & title

22. As regards initial 1 | '
Tega, pay of present incumbents on' the proposed i
zﬁgeeth:;nni?;mﬁm fgg aimmm?le will of course be the minillr)mr?l sg t}}:er;%::;s:efs
B < RS . :

e, - » Bs. 100.  Apart {from this, however, the men will clai
¢ runting past service the full benefit reco ded awho ave sheorhs o
the genacbl oo the f t recommended for men who are absorbed on
bhe gener 18-8C2 ggested in paragraph 16. We would
chim in 1ts entirety as the cases differ in that on the 'scal(;uRsnoltogfff'?; glle
gljﬁ:;;ukni) is re?,chfd in tal,l shprterdperiod than on the time-scales, and the case Wﬂ?

) emet if on the introduction of the new rates of pay

}nspectors then on the establishment are allowed the bgng)fﬁayo?e;]de Cilerks i
or li!ve}:y two years pf service, substantive or acting, as Head Clerk or ilc;em%nt
(I,r oth. An exception may be made to this in the case of Head Clenkpec 05
4 ?s%ectors in Burmy (there are only 21 in all), where the present minim; . po
of the class is Rs. 100, who may be allowed the benefit of one increment f ¢ every
eqmpleted year of service, substantive or acting, as head clerk or In@i)ector 211" (}3)\(7)21}'1}’

23. We also think that the time has come at whic i

“effected in respect of the travelling allowance OVtY 1111{(1‘3‘1[)89(:32: mpé(:l\zf;? o be
these officers are allowed intermediate or second class accémmodatipmsem rules
a< their pay docs or does not exceed Rs. 10) & month, plus a servant's f; e ;E.ccordm

palq (Article 1072, Civil Service Regnlations). They are not all fire. ! actl}"’iuy
to cither a Railway pass or a single fare, the usual extra fare rg‘r:’g d ltn o
pf Government for incidental expenses, nor .are they permit-gted ie tl? Servanty
Journeys by road to exchange daily allowance for mileage. Their d;}il encase f
whether trayelhng by rail or road 1s Rs. 2 a day. The proposéd Iner Y af il
of itself entitle then} to 2nd class accommodation for journeys b ré,i‘laase“?' pay will
no further c}}ange In respect of travelling allowance other t{a t:h t ehpropqse
allow'ance be increased from Rs. 2 to Rs. 3. With the rise in the (Izlost af tt ° oy
that is cooly wages, tonga and cart hire, and of other expenses incident?zl tl(;artliggztl;’

ling, it is improbable that Rs. 3 a day represents now a higher remuneration tha
i n

s, 2 did formerly, and in our opinion it is ver i
° rly, an: y undesirable :
allowance should remain at such a figure as is likely to induce %:teg;le tr: velling
touring, halt for longer p:riods than is necessarv, and adopt other gevizrez ix? glrlclirk
- er

to save themselves from pecuniary loss. Any concession in respoct of iy
. velling

allowance that may be sanctioned will of course not have retrospective effect

24. The following shows in tabular form the § i i
of pay of Inspectors and Head Clerks of offices oef élt?;ec;?rllteilffie:ﬁtso'f—-the revision

PrESENT, PrOPOSED,
No. Pay. W. A Total. No
. - Scale. | Average. | Total
Rs. Ra. ‘ Rs. Rs Rs
! . Re
88 60 6 5,808
140 80 4 12,516
140 . 160 5 14,700 | 121 | Head Clorks . ' }00—i75 1432 17
I S ] »394
70 | 100--150 7| 95823 | 326 Inspoctors e | 100175 1413 | 46
— SR N : 18
41 .. 42,847 | 447 e L
1 . . 63,577

- the list of local allowances sanc
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TocAL ALLOWANCES.

25. Postmasters-General are not agreed regarding local allowances; their
proposals are not based upon any uniform or well defined p‘rinc-iple apd conse-
quently show much divergence. Some are in favour _of multiplying this form of
remuneration, while others would resort to it very charily, and the proposals made
do not appear in most cases to be the outcome of very careful consideration, some
are vague and incomplete and others are mamt'estly defeptwe. We feel 'r:hat in
considering our proposals the Government of India would like to know the views of
Heads of Circles and these therefore are briefly stated below :—

(a) The Postmaster-Gieneral, Central Circle, suggests a local allowance of Rs. 5
for clerks stationed in the Berar districts and Nagpur head oftice and its town
sub-offices.

(b) The Postmaster-General, Bombay, has selected 136 places.at which he would
grant allowances of in some cases Rs. 15, in others Rs. 10, and in others Rs. 5, and
these would be * compensatory in respect of pay *» and would not displace * special
allowances like the bad climate and water allowances now given at certain places
according to the orders of the Local Government .

(c) The Postmaster-General, Bengal, makes no proposal but merely dismisses
the subject with the general remark that there are of course places outside
“ Calcutta such as Darjeeling, Shillong, certain districts in Assam and .sgecugl lc_>cal1—
ties such as Alipur Duar, Aijal, Manipur, etc., where the cost of living is higher
than in other places'in Bengal and Assam and a local allowance of 25 per cent. of
the pay will be granted for these places 7,

(d) The Postmaster-G eneral, United Provinces, would grant local allowances to
all clerks and postmasters employed in the hills at an elevation of over 2,500 feet,
amount of allowances ranging from a minimum of Rs. 10 a month to a maximum
of Rs. 25 a month and varying (1) with pay and (2) with distance of place from

railway. , '
(¢) The proposals of the Postmaster-General, Punjab, stated in his own words
are :—

“ With regard to the question of granting local allowances in specially ex-
pensive places I consider

1) In Siml d isolated posts in the The special rates ve )
W g’orél?\?Ve:: le::ier. ! now drawn. that it is necessary in the
(2) In Baluchistan .. Re. 20 to all. towns and localities speci-

i i e 1 he . to 50 and . .
(3) In other hill stations and the rest of the Bszéoallx)gve oy fied in the margin an d at

vorth-West tier, v
(4) Iii;tthX::i Frl(?;n;n, Lahore, Delhi, Rs.5upto 50 and the rates noted against each.
Lyallpur, Jhang, Montgomery, Sa;gtl)- % 10 above Rs. g prmclple is alrea‘dy
dha, Dharamsala, Amritsar, Ambala . recognised in  Simla, the

-nd ‘Rawalpindi. ) . . .
N ort};?VdVes";&I‘glrnorlltier and hill stations generally, but opportunity is now taken to.

i jon is if anvthing more acute
extend it to the Colony areas where the position is if anythin; .
owing to the high wages.ycommanded by unskilled labour. The case of Baluchis-
tan is unique as the present rate of pay is Rs. 20 hlghe’f than in the rest of the
Circle. In treating this increaseasa ¢Jocal allowance ”’ under the new scheme: it
is of course necessary that it should be treated as pay for purposes of pension

h . . t2)
in the case of existing incumbents. ’ ‘

) The Postmaster- General, Bihar and Qrissa, while not proposing any new local
allowance would increase existing local allowances by 33 per cent. in considera-
tion of the fact that the places where these allowances are paid at present have not

received any special treatment.

(9) The Postmaster-General, Burma,

increase existing sanctioned allowances

331 per cent.” . o b L
tor-General, Madras, proposes t at no change be made in
re spe(c’:z g‘heioci(l)slelf‘oswances unléss the Local Government revise the allowances

drawn by their servants.
26, Generally speaking,

also proposes no new allowances but would
“by 5 per cent. subject to a maximum of

we disagree with these views. We cannot agree that |
tioned for the Department which isa very generous

18
5351 C
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one, should be largely added to, or that there is any occasion whatever to increase
the amount of existing local allowances. ‘

With reference to the proposal of the Postmaster-General, Central Circle, we:
propose that a local allowance of Rs. 5 a month may be sanctioned for all clerks on
the time-scale of pay employed in the Nagpur, Wordha and Nimar districts, also
the Berar districts, all of which the Local Government have recognized as being
dear districts, with the following exception, namely, (1) clerks in the Nagpur head

office and its town sub-offices for whom we have proposed a favourable scale of

pay because it is a head office situated in an expensive place, (2) the sub-post-
masters, Chikalda and Dharni whe are already in receipt of ellowances ' of Rs. 10-
and Rs. 5, respectively.

Men employed in Baluchistan should not, we think, be given a local allowance-
to be treated as pay for the present incumbents and as a local allowance for future.

entrants. The Baluchistan area under our proposals will form a self-contained
cadre and should be given a scale of pay suitable for it rather than a foreign scale
plus a local allowance.
per man above the Punjab scale, and we find on examinationthat this
emoluments of the clerks to approximately the same asis drawn by clerks in places
tor which we propose the Rs. 45---45—50—3—65—4—105—5—-140 scale, and we.
accordingly propose that that scale should be sanetioned for Baluchistan, that 1s.
for the Quetta head office and its sub-offices. It may be objected that wWe are in
this case departing from the principle enunciated by ourselves that clerks enlplo{'e&
m the mofussil should not be as highly paid as those in 1st class head offies

but the fact that all clerks in Baluchistan including those in the mofussil, receive
extra pay of Rs. 20 a month makes it impossible for us to propose a lower
scale of pay for them ; they number only 72 in all. We do not agree that local
allowances should be sanctioned as a matter of course for all hill stations as there-
are such stations, Almora for example, which are not exceptionallv l
the labour employed in which is indigenous, nor do we see that it is
to sanction at a stroke of the penlocal allowances of Rs.10 and Rs. 20 a month
for “ the rest of the North-West Frontier . The list of allowances alréady granted
on the North-West Frontier is a very long one and it should not be added. tq unléés
it can be shown that any addition proposed is in harmony with a decision of the
Local Government in respect of its employés serving in the same area. The same
15 the case as regards clause (4) of the proposals of the Postmaster-General Punjab

Local allowances for the places named s%ould not be sanctioned unless ;:he Lg)cai‘
Government give them in these places to their servants. We have proposed a
liberal scale of pay for Lahore and Delhi and as regards the Canal Colonies fhe fact
that wages commanded by unskilled labour are high hardlv affords ju;tiﬁcqtion
for the grant of local allowances to clerks. ’ o

Similarly as regards the proposals of the Postmaster-General, Bombay. in
our opinion the proposed local allowances should not be allowed unless) "and
‘until an effort is made to show that they are really justified. We agree with the.
Postmaster-General, Bombay, that in view of the liberal scale of pay recommend?
ed for Bombay and Karachi all local allowances drawn in those places shoul 1 b
discontinued simultaneously with the introduction of the new scale of pay- c e

Subject to .the above remarks, our recommendation as regards local allow-
ances generally is that all sanctioned allowances may be continued. but t% :
Postmasters-General should be required to review the list of local allowa a
in their Circles with the object of discontinuance from future incumbgczs
of any allowance which under present conditions is not Justified. Th nts
however, one complication to which we desire to draw particular atten.tioﬁ i el‘e‘dls,
to guard against accidental enhancement of local allowances. Tp v n order
instances these allowances have been sanctioned in the form of a ety many
on pay, e.4., Rs. 14 to a clerk on Rs.70, Rs.12to one on Rs. 60, and Eercenta%e
these cases the allowance to be continued should be one of the a ) On'h‘ ﬁ
is actually being drawn_ on the date of the orders of Goveur mmtnt whic,
proposals. In the cases cited for example it may happen that the réilfsri or% our
effected under the general revision of pay which is now bein eﬂec’:) 1:10 L
the pay of the man on Rs. 70 to Rs. 105 and of the man on %Rs 60 ; ﬁalses
and 1t should be clearly provided that the allowances to be continu 3 o Rs. 90
and Rs. 12 and not allowances of 20 per cent of pay. ntinued are Rs. 14

. As an exception to thi i
there is.the local allowance granted by way of compensation fgr drelap(r)et:i;?:ii%ag;

brings the

dear, and
necessary”

The stafl in Baluchistan receive at present as pay Rs. 20

currency, for example,
paid at the specified percentage on
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) ?
the Kutch currency allowance, which of course should be
the enhanced salary.

27. The following tabular statement sh'ows the financial effect of our

,proposals in the foregoing paragraphs :—

&‘. D.
o ‘ PRESENT. PROPOSE et
average
Class, { \ Consolidated xo |4% | moret cout mcxso
i X . Time- 0. (1} cost.
Grade. | No. Pay. W. A |G.C.A | Total cost. scl:lle . age. . .
——— _ USSR —
.» . . Rs. Rs !' Rs. Rs. : - Rs. Rs. 106 :;lzg 33Rs. Ra'
gugfnﬁt;?ry ap- | 200300 | 62| 16333} | 806 | | 17,3393 250—350 566§ .
. i 3 268 | 208} | 5583 ..
150—200 113 20,7163 | 1,017 21,7333 175225 1 33
100—150 | 172 | 22,0331 | 1,204 i | 24,137} 1456—170 | 440 | 1613 | 71,133}
120 1 120 6 126
100 320 | 32,000 | 1,600 33,600
9 97| 8730 388 9,118
| 148 3,108
80 37| 2960 . ,
70 7 490 42 ! 532
: | ‘
60 5 300 30 330
Total 814 ) | 110,02¢ 814 1,60,538
' o ' ¥ "'
Ording 00— 421 | 50—50—60—3 |1,383 | 80-2 | 1,23,363-8
“'O%glne?. 100150 ’ 40 2 —-105—5—140
- 100 231 | 23,100 | 1155 24,255 | 45—45—50—3—{2,178 | 842 | 183,387°6 .
5% 10 AY
90 503 | 46,270 | 2012 47,282 _60——4——140 5—b5
_40—45—3 2,691 | 79°7 | 2,06,502-7 e
80 702 | 63,360 | 3,168 66,528 42_5474—_ -3 Y
64 | 35--35—40—3 [12,060| 714 | 8,61,012-6
70 | 1,414 | 98,9580 8,484 107,464 e v
| 44 | Local allowance for 176 men of
60 |- 2,234 | 1,34,040 | 13,404 1,474 ocel allowance for ¢ lg“?ﬂl?“f’
10 Wardha and Nimar Districts |,
50 | 3,502 |1,75,100 | 17,510 : 1,92,6 Wardha snd Mimer Dichehts 0 .
o
40 | " 4,158 | 1,66,320 | 20,790 | 1,87,110 | each.
30 | 2120 ; 63,870 | 8016 5605 78081 | .
Total 14,066 | .. |ss195 1,211 | 13,75,148
{34 1 |
Probationers .. 40 56 2240 280 2,520 i
50! 342 10260 | 1508 148 | 11,776
25 | 1,451 1 36,275 | 05804 | 3459 | 45538
20 60 1,200 180 212 | 1,602
15 s 60 12 16 88
| 514 .
Total 1,013 . e l 61
0 ~ | 9,12,709
Torar Y R P A
] —l
; 100—5—1176
Inspectors and { | 100—150 70 90,3333 490 9,823} . |
of Ommerks | 100 140 14 000 | 700 | 14,700 | Head Clerks .. | 121 | 143} 17,393} .
' oos of 4, : ;
periatend: ‘ 12,516 ‘
;:ts of Post 80 149 11,920 506 | ; nspectors S IS e
o 60 88 5,280 528 . | 5,808 . |
e . 42,847 | .. 63,577 .
* -4 ’
wc‘m 18,140 1 10,65,680 10,472 16,99,258 5336760
/ A ' , * o g .
- TOTAL \) i i perm“
. 64,04,
odditional appointments proposed in paragaph 14,

# Including the 1,332
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- (;2480 ;l‘ilfza;ddlet;onalBexpen@mure involved, it will be seen, amounts to " '
(1). 0L redzlét?o . Elt aga13§t this must be set the savings which will accrue ' d A.
st e oftimo-scalo gxpeln. Iture on acting allowances in consequence of the ' Schedule *
s rorx{oti es, In which there 13 10 acting promotion, for graded scales in . . .
guie sueh promotions involve very heavy expenditure, (2) from the discon List of Selection Grade Appointments.
ap‘point;r;anf ° quée_r(lice «Of the fqrnw.tlon of an adeq}mte leave reserve, of the .
appolrtment o utsiders to officiate in leave vacancies and (3) from the reduc- Rs. 250 —20—350. (106.)
flr(:(;t(l)er??p\?/]llggugﬁ on tgagflgll}llng allowances concequent on transfers being less BENGAL AND ASSAM
. e establishment 1s on a time-seale and Jloealis : | s
extent proposed. Figures supplied to us by the Accountant (llgftial,t%(fsli Posh;m;}/ars.&rll)arjo.c.‘.ing, Allipore, Burdwan, Comilla, Shillong, Barisal, Sylhet, Fari
*abna, Julpaiguri, Midpapore.

?ﬁi Teflegtraphls),, indicate that the saving resulting from the three causes will
. amount to about Rs. 10,00,000 a year. Thenet extra cost of the proposals - Deputy Postinaster.—Dacea. -

may therefore be put at about Rs. 54,00,000
i a year. Do Assistant Postmasters.—-Calcutta General Post Office.
Sub-Postmasters.—DBara Bazar. Bow Bazar, Dharamtala, Simla (Caleutta), Camas St

Beadon Square, Amhorst Street
Accountant.—Caleutta Genoral Post Office.
Four Head (lerks.—Caleutta General Post Office.
Superintendent.—Sanitary Department, Calcutta General Post 0%cn,
Irafic Supercisor.—Calcutta General Post Office.
BIHAR AND ORISSA.

Postinasters.—Muzaffarpur, Cuttack, Gaya, Pa'na, Ranchi, Chapra.

BOMBAY.
Dostmasters.~-Surat, Hyderabad (8.), Belgaum, Baroda, Rajkot, Sukkur,
Deputy Fostimasters.—Karachi and Poona.
Four Assistant Postinasters—Bombay General Post Office.
Sub-Postmasters-—Mandvi, Kalbadevi.
Accountant.—Bombay General Post Office.
Five Head Clerks.- Bombay Ge:eral Post Office.

| BURMA.
Pt inasters.—Tegu, Moulmein, Akyab, Bassein.

Theee Assistant Postmasters.—Rangoon.
Two Head Clerks.-—Rangoon Head Po.t Office.

e e
e g

CENTRAL.

Postmasters.—-Indore, Ajmer, Raipur, Jodhpur.

- MADRAS.

Postmasters.—Dhanushkhodi, Trichinopoly, Calicut,
Coimbatore, .Rajahmundry, Tinnevelly and Negapatam

Mysore, Qotacamund, Kumbakons

Tanjore,
Deputy Postimaster.—Bangalore. ]
Ons Assistant Postmaster.—Madras General Post Ofﬁcel :
Sub-Postmaster.~Mount Road.
Agéountant.——\fadras Goneral Post Office.
Manager, M. 0. and S. B. Department.—Madras General Post Odice.

One Head Clerk.~—Madras General Post Offise.
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Postiasters.—~Ludhiana, Sialkot, Srinagar, Gujranwala, Hoshiarpur, Ferozepore, Jhelum,

Multan,
Deputy Postmasters.—Delhi, Simla, Rawalpindi.
One Assistant Postmaster—Lahore H ad Post Ofice.
Sub-Postimaster ~—Chandni Chowlk (Delhi).

/ UNITED PROVINCES.
Postmasters.-—Naini Tal, Mussoorie, Jhansi, Bareilly, Gorakhpur, Moradabad and Muttra.

Deputy Postmasters.—Cawnpore, Lucknow.

Rs. 175—10—225. (268.)
BENGAL AND ASSAM.

Postmasters.—Chinsura, Ranépur, Krishnagar, Jessoro, Silchar, Berhampors, Dibrugarh,
Bankura, Noakhali, Gauhati, Dinajpur, Jorhat, Barrackpore, Rajshahi, Malda, Khulna,
Bogra, Cooch Bihar, Dhubri and Tezpur.

Deputy Postmasters.—Chittagong, Mymensingh, Howrah.,
Two Assistant Postmmasters.—Dacca Had Post Office.

Sub-Postmasters.—Asansol, Hatkhola, Narayapganj, Chandernagore, Raniganj, Diamond
Harbour, Entally, Chandpur, Kishenganj.

Deputy Sub-Postmasters.—Bara Bazar, Bow Bazar, Dharamtala.
E'gteen Head Clerks.-—Calcutta G>neral Post Office.

BIHAR AND ORISSA.

Postimasters.—Arrah, Hazaribagh, Monghyr, Bhagalpur, Lahiria 8arai, Puralia, Pudi,
Purnea, Jharia, Sambalpur, Balasore and Motihari.

Sub- Postmasters.—Patna City and Nepal.

BOMBAY.

Postmasters.—Ahmednagar, Bhavnagar, Dharwar, Bushire, Nasik, Broach, Dhulia,-

Ratnagiri, Sholapur, Jalgaon, Satara, Karwar, Bijapur, Thana, Kaira and Bhuw;.
® Deputy Postmasters.—Ahmedabad and Aden.
Two Assistant Postmasters.—Karachi Head Post Dffice.
Assistant Postmaster.—Poona Head Post Office.

Sub-Postmasters.—Girgaon, Poona City, Umarkhadi, Crawford Market. Mumbadevi '
Grant Road and Bandar Abbas, mriet, Humbade, Byoulia

~ Assistant Accountant.——Bombay General Post Office,
Twe: ty-four Head Clerks.—Bombay General Post Office.

~

BURMA.
Postmasters.—Tavoy, Toungoo, Prome, Shwebo Meiktila, Monywa, M .
Bhamo, Taunggyi, Pakokku, Myitkyina, Mergui, Ma.ul’)in.o ywa, Mogok, Port Blair,
D-puty Postmasters.—Mandalay and Moulmein. \

Sub-Postmasters —Maymyo, Namtu, Pazumdang, F
East Rangoon. °

Treasurer.—Rangoon Head Post Qffice.
Seven Head Clerks.—Rangoon Hoad Post Offioe.

rager Street, Rangoon Cantoment,
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- CENTRAL CIRCLE.

Tostmasters.—-Akola, Amraoti, Bhopal, Hoshangabad, Kotah, Jaipur, Bikaner, Neeninah,’
* Saugor Cantonment, Bilaspur, Sambhar Lake and Khandwa.

Deputy Postmasters.—Nagpur, Jubbulpore.
Sub-Postinasters.—how, Jaipur City and Pachmarhi.

MADRAS.
Postmasters.—Guntur, Voﬁore, Cocanada, Salem, Vizagapatam, Mangalor.é‘, Masul pitam,
Bellary, Chittoor, Shimoga, Nellore, Pondicherry, Cuddalore, Cochin, Berhampur,

Trivandrum, Cuddapah, Chingleout. Kurnool.
Deputy Postmasters.--Dhanushkodi, Madura, Hyderabad.

Sub-Postmasters.--Bangalore City, Secunderabad, Park Town, Scwearpet, Vepery and
Triplicane. -

Fiug Head Clerks.— -Madras General Post Office.

PUNJAB AND NORTH-WEST FRONTIER.

Postmasters.—-Lyallpur, Abbottabad, Dera Ismail Khan, Gujrat, Kohat, Bz.mnq, Sargodha,
Gurdaspur, Campbelipur, J ullundur, Jammu, Dharamsala, Dera Ghazi Klan, Rhotak
and Hissar. v

Beputy Postmasters.—Amritsar, Quetta, Peshawar and Ambula.

Two Assistant Postmasters.—-Simla.

T'wo Assistant Postmasters.—Delhi.

One Assistant Po tmaster.—Lahore.

Two Astés.ant Postmasters.—Rawalpindi.

Sub- Postmasters.—Kohi-Malik-Siah-Ziaret, Simla Secretariat, Murree, Lahore Cantonment,
Multan City, Dalhousie, Kasauli, Nowshera and Fort Sandeman.

UNITED PROVINCES.

Postmasters—Muzaffarnagar, Mirzapur, Shahjahanpur, Fa!;ehgarh, Ghazipur,' Basti, Rase
Bareli, Bulandshabr, Almora, Jaunpur, Dehra Dun, Ahgarl}, Azawigarh, Sabaravpur,
Fyzabad, Ballia, Sultanpur, Banda, Partabgarh, Etawah, Sitapur and Goada.

Depuiy Postinasters.—Agra, Allahabad, Benares City, Meerut.

Asetstant Posmasten._——Lucknow, Cawnpore.
Fub-Postmasters.—Aligarh City and A}lahabad City.

Rs. 145—5—170. (440.)
BENGAL AND ASSAM.

Postmasters.—Nowgong, _Sui-i. : | |
ty Postmasters.—Alipore, Sylhet, Comilla,_ Burdwan, shill()ng, ‘Darjet‘sling, ,Ifab_ms",'
D‘WR{mgpur, Jalpaiguri, Faridpur, Jossore, Midnapore, Krishnagur, Clinsura, Silchar,
Cooch Behar, Dhubri and Tezpur. S
Assistant Postmasters—Mymensingh, Chittagong.
Postmasters—Kyd Street, Cossipore, Ballygunge, Bagh Bazar, Bhawanipur, Kidder-
Bub II:::Q 1:()rt Will?am,- New Market, Shyam Bazar, Sirajganj, M?.danpur, Jam&l‘pur,
Netr’okona Tangail, Munshigunj, Jhalakati, Pataukhali, Manikgunj, Goalundo, Bhairab,

, i “Colootola, Khengrapati, Titretta Bazdr, Ramna, “Colloge

-

Feni, Habiganj, Karimgan],

Btreot, Nator'.i . :
Beputy Sub-Postmasters.—Camao Street, Simla (Calcutta)
Two Assistant Sub-Postmasters.—Bara Bazat. '
Asesstant Postmasters—Bow Bazar, Dharamtala.
Aseistant Traffic Supervisor.——-Calcutta General Post Offiex .
Twelve Head Clerks.—Calcutta Goneral Poab'\O_ﬁoe_.
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Postnasters.—-Daltongauj, Dumka, Chaibassa.

Deputy Postmasters.- -Gava, Chapra, Cnttack, Muzaffarpur, Ranchi, Monghyr, Hazaribagh,
Arrah, Putna, Bhagalpur, Puralia, Purnea,Puri, Jharia, Sambalpur, Balusore, Motihari.

Sub-Postmasters.—Siwan, Jamshedpur, Dinapore Cantonment, Darbhangs, Ranchi Secre-
turiat, Kutihar, Sakrigali, Bhagalpur City.

BOMBAY. ‘
- Pastinasters-—Wadhwan Camp, Alibag.

Deprty Postimasters—-Baroda, Belgaum, Nasik, Dharwar, Surat, Bhavnagar, Ahmednagar,
tajlot, Jalgaon, Satara, Ratnagiri, Sholapur, Dhalia, Broach, Sukkur, Karwar, Bija-
pur, Thana, Kaira, Bhuj, Hyderabad.
Assistant Postimasters.- —~Ahmedabad, Poona, Belgaum, Karachi and Hyderabad.
Nub-Postinasters.-- Malabar Hill, Navsari, Cutch Mandvi Ahm(‘dabad-Kalupur, Hubli,

b
Kirkee, Jamnagar, Kalyan, Kolhapur City, Bulsar, Patan, Bhusaval, Anjar, Nadiad,
Bagalkot, Chiptun, Godhra, Deolali, Junagad, Shikarpur, Karachi City, Larkana,
Aden Camp, Bandra, Parel, Mazgaon, Sangli, Pandharpur, Satuara City, Porbandar,
Ankleshwar, Dhoraji, Malvan, Viramgam, Amroli, Mchsana, Mirpur Khas, Apollo
Strect, Veraval. )
Deputy Sub-Postnuasters.- Poona City, Mandvi, Girgaon, Kalbadevi, Maliableshwar,
“Assistant Sub-Postinasters.- ~Mandvi, Kalbadevi.

Sac'een Head Clerks,~-Bombay General Post Office,

BURMA.
Postmasters—Mawlaik, Magwe, Kyankpyu.
Deputy Postasters.— “Toungoo, Tavoy, Akyab, Pogu, Prome, Mogok, Shwebo, Bassein,
Monywa, Mergui, Myitkyina, Maubin, Meiktilla, Bhamo.

Sub-lfos/Juas/er;.-—lnsein, Rangoon Secrctariat,_ Kandawgly, Koemmendine, Myingyan,
Henzada, Pyapon, Yenangyaung, Sagaing, Katha, Myaungmys, Prinmana, Minbu,
Thayetmyo.

Asvistant Postmaster.~—Mandalay.
Aseestant Treasurer.——TRangoon Head Post Officy.

CENTRAL.

Postinasters—Udaipur, Buldana, Chanda.

Deputy Postmaslers. - -Ajmer, Indore, Bilaspore, Raipur, Akolu, Jodhpore, Amraot;, Bhopal,
Hoshangabad, Bikaner, Saugor Cantonment, Jaipur, Kotah, Neemuch, Sambhar
Lake, Khandwa.

- Assistant Postmasters.—-Nagpur, Jubbulpore.
ub-Postmasters. —Katni, Chhindwara, Kamptes, Sutna, Rutlam, Nasirabad, Nagpur City,
Alwar, Burhanpur, Beawar, Yeotmal, Indore-Sharifa and Gomnldia,
Deputy Sub-Postinasters—Mhow.,

Postmasters.~ Ramnad, Hassan, Chikmagalur and Anantpur,
J aWlie - Myva 1 AN -
Dty P().e’(fn(zsf(a1s.—Lallgut. Ootncam}md, I\I_\b‘orn, lncl}unopoly, \IZ:lg‘up:ltam, Negapa-
tam, Kambakonam, Vellore, Masulipatam, Cocanada, Rajamundry, Salem Coimbatore
o ' RN > 3] R .
tuntur, Mangalore, Tanjore, Tinnevelly, Bellary, Cuddalore, Nollore Berkumn r’
o <h1 1 M 4 . T ‘y aded <
Cochin, Shimoga, Chittoor, Pondicherry, Cuddapah, Chingleput, Kurnos!, )

Two Assistant Postinasters-—Hyderabad.
Two Assis'unt Po masters.—Bangalore.
Assistant Pcs'masters —Dhanushkodi, Madura, Negapatam.

Sub-Postmasters.—Mylapore, Cannanore, Tuticorin, Ellore, Tellicherry
Palghat, Vizianagram, Palamcottah, Bezvada, Chidambarar, 411
Teppakulam, Nayavaram, Erode, Tenali, Vellore Fort, Karur, Morcara, Banaale
Bazar, Periyakulam, Mannady, Flower Bazar, Cuddalore old tO\;’n, ’ + bangalure

. Deputy Sub-Postmasters.—~Secunderabad, Bangalore City, Mot Road,

a0

Dindigul, Coonoor,
ppy, Conjeevaram,
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»  Postmasters.—Gurgaon, Mianwali, Jhang, Drosh, Karnal, Bahawalpur, Muzaffargarh and

Montgomery.
Deputy Postmasters.—Ludhian
Jsmail Khan, Lyallpur,

Gurdaspur, Sargodha, Jullundur,
Khan, Rohtak, Hissar and Bannu.

Assistant Postmasters.—Amritsar, Ambala and Quetta.

i i Dera

Ferozepore, Srinagar, Jhe.lum, Sialkot, Multan, .
?&’bbottabagl, Hoshiarpur, Gujranwala, Jammu, Gu]rat:
Kohat, Campbellpore, Dharamsala, Dera Ghazi

Two Assistant Pos'masters.—»Peshawar,

i i i Sia,ikot City, Mardan,
—Chota Simla, Jullundur City, Peshawar City, 4
Sub-ggii)’::;f:sbitgh(&:thilagali, Ambala City, Sirsa, Bhiwan, Rewari, Batala, Tank,

Rawalpindi City, Loralai and Naulakha. . |
Deputy Sub-Postmasters.—Chandni Chowk, Multan City, Secretariat (Simla).

One Head Clerk.—Yahore Head Post Office

UNITED PROVINCES. o

Postmasters.—Bijnor, Etah, Mainpu=, Kheri-Lkahimpur, Fatehpur, Unag, Bahraich,

Budaun, Pilibhit, Pauri, Bara Banki, Hardol. | , h

ssoorie, Bareilly, Naini Tal, Mirzapur, Jaunpur, Azamgarh,

’ Gorakhpur, Fatehgarh,

1 . Muttra, Bulandshahr, Muzaﬁarna.gar, ‘ :

j};rgx?):'g’ lfl‘zf:g:géd, gaharanpur, Shahjahanpur, Rai Bareli, Dehra Dun, Ballia,
Sultanp’ur, Banda, Partabgarh, Etawah and Sitapur.

enares City, Cawnpore and Agra.

Deputy Postmasters.—Jhansi, Mu

Assistant Postmasters.—Meerut, Allahabad, Lucknow, B

i Ci khabad City,

y tonment, Hathras, Kanauj Clty_, Farruk 7
bub-Posmlzagt(’T—r;Bé?:; esRa:g?)Tlr(mState (United Provinces), Ranikhet, 113{1sh(§3i:wacll’gﬁ:.],
g(())l(l);cf:r’gaﬁj Gene’mlganj, _Chakrata, Lansdowne, Lucknow . Chowk, Chandausi,

Katra (Allahabad).
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CHAPTER IIIL
RAILWAY MAIL SERVICE.

Sorters on pay up to Rs. 100.

This forms an important section of the subordinate establishment of the Post
Office, the number of appointments of the class, including probationers, being 3,804.
InJuly 1912 theaverage pay of these appointments varied from Rs. 37, which was
the pay of about two-thirds of the total number, to Rs. 45. In1913 and 1914 increases
were sanctioned raising the averages from Rs. 37 to Rs. 38 and Rs.45to Rs. 46
ther} cane the war allowanc: granted to all, and this was followed by‘ another-
adchtgon of Re. 1 a month to average pay. Finally, the Secretary of State
sanctioned with effect from the 1st of March 1919 a genefal revision which
raised average pay and allowances to Rs. 76 for the Foreign Mail Division,
Rs. 61 for the Calcutta Railway Mail Service and S. (Silchar) Divisions and
Rs. 55 for the rest of India. The percentages of increase since 1912 amount to '
688 in the case of the Foreign Mail Division, 525 in that of the Calcutta
Railway Mail Service Division and 48°6 in that of therest of the staff. On
the wholé therefore sorters of the Railway Mail Service have fared Dbetter as
regards increases of pay allowed in recent years than clerks of the Post Office.
Nevertheless they are not satisfied and have made common cause with the clerks

in clamouring for further concessions and in unanimously demanding a time-scale

of pay. Their ideas are if anything more liberal, the rates of pay and allowances

suggested by members of the staff as adequate varying from a minimum of
¥s. 50—5—100—10—200 to a maximum of Rs. 102—340. :

2. The proposals of the Postmasters-General and Deputy Postmasters-General

are as follows, the period of rise from minmum to maximum in all cases being 20 years,

except in the case of the Calcutta Railway Mail Service in which it is 25 years :-—

"Rs.
Postmaster-Generzl, Bombay, for Foreign Mail Division .. 60130
Postmaster-General, Bengal, for Caleatta Rail vay Mail Service 50—150
Postmaster-General, Burma, for Rurma Railvay Mail Service 45—120
Depnty Postmaster-General, Eastern Circle .. 40—120
Deputy Post raster-General, Northern Circle 40—100
Deputy Postmaster-General, Western Circle :=—
(For four Divisions) . .. . . .. 40—100
45—120

(For two Divigions) .. . . o o
3. The duties of a sorter do not demand a high standard of intellectual capacity
and it has been urged that the class for this reason should be paid at a lower rate than
clerks employed in Post office whose work is more varied and requires greater
intelligence. ~ On the other hand it has been pointed out that the duties of sorters
of the Railway Mail Service entail almost incessant travelling, frequent absence
from home, the additional expenditure incidental thereto for which travelling
allowance is not granted, and work under trying physical conditions. It probably
is the case that the average level of intelligence of the Post Office clerk is slightly
higher than that of the Railway Ma;l Service sorter, but there is not really very much
to choose between them, and in determining what pay should be proposed the fact
that at the present time the difference between the average pay of the one class and
the other is very small indeed must be the dominating factor. The Railway Mail
Service is if anything more unpopular than the Post Office proper, and our
conclusion is that the sorter must continue to be paid at much the same rates as th
Post Office clerk. We accordingly recommend the following scales :— :
Rs.

(1) For the Foreign Mail Division . . . .. 50—50—b6—3— 100-\——4-
120—5—130

(2) For the Calcutta Railway Mail Service, sorters of
the C. and E. Divisions of the Eastern Circle sta- ¢
tioned in Calcutta and Howrah, the Madras *
Railway Mail Service and the sections of the M.
and T. Divisions of the Western Circle which are

stationed in Madras .. .. .. .. 45—45—50—3—86—4—
110—6—130
{8) For the reet e .. ve .. 40—40—45—3—90—4—-
110—5—+20
20

585DC
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with efficiency bars at the 10th and 18th years of service in all cases, that is to say at
Bs. 76 and 100 in scale (1), at Rs. 71 and Rs. 98 in scale (2)and at Rs. 66 and Rs. 90 «
Inscale (3). Aswe have said in the case of postal clerks (paragraph 11 of Chapter II)
all sorters now on the establishment should not be given the benefit of the time-
scale as a matter of course. There are among this class men promoted from inferior
service and others who are only second or third rate sorters and who are quite
sufficiently remunerated for the work they do by the pay which they now draw.
Such men should not be assumed to be qualified for promotion even up to the level

of tl}: first efficiency bar and the case of each of them should be considered on its
merits, ‘

4. The Foreign Mail Divisionis stationed in Bombay and the scale we recom-
mend for it is much the same as that recommended by us for Post Office clerks in
Bombay. Rupees 50 a month is proposed as the minimum because the difficulties of
recruiting clerks for service in Bombay are quite as great in the case of the R. M. 8.
as in that of the Post Office, but the maximum islower, the distinction being based
upon the fact that the work is of a more machine-like description and less responsible,
We have been guided by the same principle in determining the scale recommended
for clerks stationed in Caleutta, Madras and the mofussil generally. The scale
proposed for clerks of the R. M. S. stationed in Calcutta, Howrah and Madras
begins on the same minimum as the scales proposed for the clerks of the Post Office in
those towns, but otherwiseis slightly less favourable, and the scale proposed for the
mofussil generally begins on the same minimum as, but otherwise is slightly less
favourable than, the scale proposed for Postal clerks in 1st class Head offices, that
scale being selected in preference to the one next below because of the fact that
clerks of the R. M. S. are for the most part stationed in the larger towns. These
proposals assume that the Calecutta R. M. 8. will continue to form a separate and
self-contained cadre ; that the sorters of C.and E. Divisions ofthe Eastern Circle
who are stationed in Calcutta and Howrah will be formed into a cadre separate
from that of the rest of the Circle, transfers from one cadre to the other being
discontinued ; and similarly that the Madras R. M. 8. and Sorters of the M. and T.
Divisions stationed in Madras will be formed into a combined cadre (under the
control of the Superintendent, M. Division) the members of which would not he
interchangeable with the rest of the staff of the Western Circle.

5. Appointments on pay exceeding Rs. 100,—The proposals of Postmasters-.
General and Deputy Postmasters-General in respect of appointments of this ¢lass
are as stated below :—

Postmaster-Geperal, Bengal and Assam, proposes to increase the number
of appointments of these grades from 13 to 25 (including 6 appoint-

ments in lieu of Assistant Superintendents which he proposes to
abolish). , :

Postmaster-General, Bombay, proposes an increase from 8 to 8.
Postmaster-General, Burma, proposes an increase from 1 to 3,

The Deputy Postmaster-General, Eastern Circle, proposes an increase
from 19 to 46. e

The Deputy Postmaster-General, Northern Circle, proposes an increase
from 19 to 73.

The Deputy Pdstmaster-General, Western Circle, proposes an increase from
18 to 180.

_ 6. Excluding the 6 appointments of Assistant Superintendent which the Post-
master General, Bengal, has included in his figures but which do not belong to tili’s
class, the present sanctioned strength of superior appointments in the clerical
service of the Railway Mail Service is 67. Heads of Circles would raise it to 329
an increase which would cost a very large sum of money for which we can see no
justiﬁcation ‘whatever. Previous to the revision sanctioned in1919 the number o(;
superlor clerical appointments was 21. As a result of that revision the number was
increased with effect from the 1st of March 1919 to 65, and it hassince been still furth
increased, and now stands at 67. There is nothing on record to indicate on wh::
grOunds} the number was ﬁxgd at 65 on the occasion of the revision of 1919. As we
have said elsewhere our opinion as to these superior appointments is that the numbep-
should be determined solely on the basis of the number of charges which are suﬂ?-:
ciently important to carry pay exceeding the maximum proposed for the time-scale
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‘he posts in the Railway Mail Service which would seem to us Ato con;e utndel;1 tvh21>'
ategory are two for each Superintendents office, namely (1) %301151 an gn] (k)
ither the Head Clerk or the Head Record Clerk in such an o_ﬂic;zﬁ Head trﬁc'?r cler :
n important record offices, Head sorters of stationary mail offices \\;1 (3' IrtL;%];s
orters, and head sorters of travelling sets consisting of 6 or H{%re sorlgrs. ) r}O his
asis we recommend that the number be increased to 120.  We would grade

8 follows :— Re.
. : .. 175—10—225
0on .. v, 45— 5170
8 on .. . . . ..

‘g i . below :(—
listributed among the Circles as Grade.  Grade.

175225 145—170

| .. 10 18
Eastern Circle .. . .- .. o »
Western Circle .. - .. b .
Northern Circle .. e e .. ’ °
(alentta Railway Mail Service .. .. X .
Foreign Mail Division X 5

Burma Railway Mail Service .. o 1 orobationers
7. The reserve in the R:ilwey Mail Service 13 one %f 5f1 (’zh%alser%rigea lelgeilz
which is equal to about 15 per cent. of the total strengé6 tho e sarve > 50 per
‘he case of the Post Office establishment, we recommen a

; : 1 Howed a reserve of 694 men which
sent. be allowed and we have accordmeglzstzbh;hment, ey o O et at o

- strength of th e '

okt ot about s, 165,000 per ammum, We have in this case also following our
M & (S, 1,049, . ’ t ce provide -
:ecommendation in paragraph 9 regard;ni 1‘23? a,l?s,oisn'that caSe, t should be under-

ion of tioners as a_ separate clas _ : :
St%r(])(? %)}fg’? a\\lr(i)th the enhgnced reserve the appointment of outsiders to officiate

n leave vacancies will not be admissible.
RAILWAY MAIL SERVICE ASSISTANT Su

8. This establishment of Assistant Superin

s a curious organization. The former are divi
(1) Sorting Assistant Superintendf_mts.

(2) -Investigating Assistant Supezmtlend;nts.

3) Divisional Assistant Superintendents. o

Che pri(nc):ipal duty of (1) is to supervise sorting gnd chec{l}c1 sorting hstrsl,a loi sgs)t:ﬁi

apparently is a perso

nvestigation of cases of loss and fraud and (3?1_ et Superintendents, namely,

;0 the Superintendent. There are three gr:d:ﬁ ;} ror of sorting and this class also

x 150. The inspector is
S s(ii:;?gédlr ?;t?flsdgr;des, namely?Rs. 60, Rs. 80 and Rs. leOt ilh(frfnzéfégo ;P};f;?é'
;0 be no difference between Sorting Assistant Stl;ﬁfir;ﬁgiﬁ I(;ns;ector shouliél not n the
we can see no reason why an Assistant Superis on of loss, etc., and inspection

srdinary course of his duties do both investigati

i ful, one officer visiting a place for
of sorting, the present system must be wasteiul, e O o for imvestigation.

inspection and another visiting the same placev i?way \oil Sarvice should be provid-

the Superintendent of the Re '
:Ié) rW?:ﬁl ;V: :es:igelal,}rfw oef a l?ind not allowed to the Superintendent of Post Offices on

PERINTENDENTS AND INSPECTORS.

intendents and Inspectors of sorting
ded into three classes, namely,—

she postal side. - . :
Pg The 'following are the sanctioned scales of Assistant Superintendents
ind Inspectors :— ‘ Re.
: . . .. 150
15 Assistant Superintendents on e e - - 195
8 Ascistant Superintendentson .- . a - 100
90 Assistant Superintendents on .. .. 3 - 100
18 Inspectorson .. o o . G 80
20 Insrectorson .. - - . . 60

21 Inspectors on

112

-—
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~ 10. In the Post Office there isn i :
erinten i ! o official corresponding t i -
the Ins%zlézozfoghle’ofsiag‘gi&y Mail Service, the work (gf bothgcl;)sg}els ﬁ:iiSt?ilztlgul? ‘
and ous opimion is that tces who is both an inspecting and investigatign ofﬁceg’
We accordingly I‘ecoma “éo classes are not wanted in the Railway MailgService’
2 Lew slacs ST e‘ctmen that Assistant Superintendents be abolished and that
Offices be created pwitl?r:h corresponding in pay and sbtus to Inspectors of Post
further recommend thet the designation Inspectors, Railway Mail Service. We
scele be trested in thl(;s me‘s iv?fhce]:s should in respect of initial pay on 1'h'e new
of Post Offces ond fhs like thlge(ﬁﬁogxﬁ}gsrth ol e o on Tnspectors
of Re. 3 2 dov., . | ey should draw 2 daily ane
of numbers gimuglgé ar(1) ?Iﬁalgamahon of duties as suggested SOlil}; rggt\féltlil(;z
tors who at present possible, and moreover officials such as Platform I .
P are regarded as Inspectors should not have tﬁznpal;sgiﬁi

status of the proposed 1 i 1
they stand a1 P nspectors, Railway Mail Service ”. With numbers as

Rs. 56,976 per angum as shown below :—

*

present the financial effect of our proposals will be an increase of
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The}- Postmaster-General, Bombay, proposes 110 new local allowances for the RailWay-
Mail Service Division (the Foreign Mail Division) under

» existing allowances costing Rs. 122 a month.

Western Circle, and the Postmaster-General, Bengal

local allowances for the Western (Clirel
The Postmaster-General, Burma,

pectively.

Rangoon an allowance of 20 per cent. 0

12. We are not prepared to endorse the recommen
Circle, that the grant of local allowances should be widely-

master- (Yeneral, Northern
extended.

which the Local Government concerne
an allowance, and an allowance 13 not a ‘ _
stationed there. the case of the Railway Mail Service ¢

considered, but there are certainly very few, if any,

If among the places he includes in his very
d has recognised that local conditions justify-

Iready given to Railway Mail Service sorters:

' Postmaster General’s list at which employees of the

local allowance and those

13. Asregards the proposals of the Deputy Post

of the Railway Mail Service

his control but would absorb-

The Deputy Postmaster-General,

and Assam, propose no new

o and the Calcutta Railway Mail Service res-
proposes for 34 sorters stationed in.
f pay subject to & maximum of Rs. 30.

dation of the Deputy Post--

long list there are any in

lerks so situated may be

places specified in the Deputy

Local Government receive:
do not.

master-General, Eastern Circle,
ted to the sorters stationed at

PresenT,
PROPOSED.
| | | T
‘I i C/() . . N !
Grade. | No. I Total ' Total Total n:ghdat o . ro Total
. pay.  W.A. | cost. time- N ;zl‘fwge aver-
o ; ; scale. PR cogst- _
A Rs RIM» e l N ~ o
ssistant Superin- : s.  Re.; Ra ;
sistant Sup 10 | 15, 2250 105 1 2,355 | | Rs.  Re.| PBa
1251 8 1,000 ! 3'
' 48 | 1,048 g
1001 20 ! ‘
- : | 2,000 100 i 2,100 | | 100—5— 112 \ 141% 15,867
iug Inspectors .. 100 18 . 1,800 . 90 ‘ 1.890 b 176 | 0y
80 | 20 . 1,600 80 | 1.680 s ‘
60 3 \ i
) ! . } 1| 1,860) 186, 2,046 |
TorAL i
.. .. 112 : ——
[ ' I | 11,119 ™ ™
| : | 15,867
Net average increase per mensem
) Rs. 4,748,
Net average increase per mensein
* Rs. 56, 976.

11. The Deputy Postmaster-G.
tending local allowances. He w];ulflng?:xlﬁzfﬁmh
clerks under his control at an additional coe

LocaL ArLLowaNces.

ern Circle, is much in f
, avour of ex-
m to more than half the sorters and

Deputy Postmaster-General, Eastern Circle st of nearly Rs. 60,000 a year. The

a uniform scale of pay for the wh

be granted to —

(1) 8.sorters stationed at Nagpur

18 much more moderat
ole of the circle he proposes that l:(;al

(2) 175 sorters stationed at Howrah

(3) 106 sorters stationed at Sealdah and 21 at Darjeeli
ing.

(4) 4 sorters working in the Duars

(6) 59 sorters working in"Assam

Suggesting
allowances

we do not agree that local allowances nee

d be gran

Howrah and 5 aldah. Their num
objection of swy kind be brought on to cadres separa

the Circle.
that they should,

" Howrah =nd Sealdah, be :
recommended for the Calcutta Reilwe

ber is large and th

ey can without difficulty or
te from that of the rest of

We have acco

in consideration o

granted a more

out by the Deputy Postmaster-General to & similar

was effected in 1911 in the case of the S.
apply to the cases of Howrah and Sealdah,

more particularly with a

the rest, we agree with
recommend-—

(¢) that the 59 sorters of the

a special scal
allowance of

time-scale of pay,

the Deputy

L]

e of pay ha
Rs. 10 a month each,

(17) that the 8 sorters stationed at Nagpur may

ance of the amount sanctioned by t

(177) that the allowances sanctione

cogtinued.

14. Asthe number

¢ adre or a special rate of pay we

to grant the 20 sorters inq
of Rs. 10 a mon
master-General, Bomb

15. Subject to the above recommenaat
ctors (former Assistant Supe s ar
Service is that all existing sanctioned:

no new local allowance should be
that the place for which such an
d by the Local Government con-

local allowances for Inspe
gorters and clerks of the
local allowances may be ¢
sanctioned unless 16 can
allowance 1s propose
cerned to bea loca
535DC

th will be sufficient. )
ay, to discontinue the local =

Division costing Rs. 122 a mginth.

be and 18 shown
d has been recognise
1 allowance area.

rdingly in the proposals in paragraph 3 suggested!

f the fact that they are stationed in.

y Moil Service.

Division of his Circle
inasmuch as there can be 1o necessity,
to interchange the men on the-

ther cadres of the Circles. For

Howrah and Sealdah cadres with those on 0 ; ]
Postir aster-General, that 18 to say, we:

liberal scale of pay, namely, that

The objections pointed.
separation of cadres, which:
do not-

¢ § * Division, for whom under our proposals-:
s not been suggested, may be granted a local!

be granted a local allow-

he Local ‘A dministration for men.

of correspondening status on.the Provincial establishments, namely,

Rs. 5 & month, and

of sorters stotioned in Rangoon
1 of the Postmaster-General

we support the proposa
uestion a local allowance.

Reilway Mail
ontinued, and that

d for t_he Duars and Darjeeling may be-

is too small for a separate-

But we think an allowance-

We agree with .the proposal of the Post-
llowances in the Foreign Mail

ndations our general proposal in respect of

rintendents and Inspectors),

2]
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16. The following tabular statement shows the financial effect of our proposals¢

in the foregoing p:rigrephs (—

|
{ PRESENT. PROPOSED. ¢

—_— Grade. |
T | T
No. Total | Total Total | Total . Consolidated . Avera, e’ ota
. 3l pay ‘l W. A. G. C. A, cost. ' time-scale. \ No. pay.g ] avefage
—_— - _‘ ) ‘ __i o . cost.
: . e o ‘
Rs. ; Rs. | Rs. i Rs. i Rs. | Rs. Rs. \ Rs.
Sup ervisory ap- | 200— } 975 | | |
' ents.p 300 1, 275 14 | 289 175—10—225 |- 40 | 212}, 8,500
150200 | 22 | 4,125 198 \ 4,323 |
N ] |
100—150 1 44 ‘ 6,050 308 . 6,358 | 145—5—170 | 80| 163} 13,100
3 ’ ‘
orders - 100 ‘ 164 | 16,400 820 . 17,220 | 50—30—55— | 104 ' 838 | 8,7132
. . ? | 31004 1 L
| ; 120—6—130 i ‘
! { !
w0, 5 450 20| . 470 | .. \ 3
i i - 1 H
80 | 186 . 14,880 872 15,752 | 45—453—50— | 807 | 790 64,470'3
| | | 3-86—4— o
| i 110—5—130 !
70 | 345 24,150 2,334 . 26,484 } . .\'
! ; Lo i
60 | 4191 25,140 2,784 o 27,924 40-40—45— 3,024 | 73.8 2,23,171°2
| : | 3-90—4— | o
| . 110—-5—120 ( i
50 | 676 33,800 3,700 37,500 ' Loeal allowances for 79 sorters ; 790
' | | @ Rs. 10 cach. ;
: | !
40 | 700 28,000 3,725 .. | 31,725 1 Local allowances for 8 sorters | 10
| i @ Rs. 5 each, ‘
's0 | 799 i 23,970 3,394 881 : 28,245 | Deduct local allownces for ; —-192
, e : F. M. Divison (discontinued. ‘
“TouraL ' | 200 | 5 o N
3361 | 1,96,200 | 14055 | .. | 318674
’ Ny l o
Probationers - . 30| 14 420 56 e 476 t I
| i |
251 33| 825 242 . \ 1,067 | .. . |
20 | 463 9,260 1,389 ee L 10,649
‘ ‘ 547 | 347 ..
ToraL 510 ' | w 12739 ' | -
. ) ! ! t
JBmsistant Super- 150 | 15, 2,250 105 e 0 2,355
P : | | ’ ‘
iritendert. ; | " .
125 8 | 1,000 . 48 | i 1,048 I
i . | |
100 | 20 2,000 | 00 .. 2,000 f ‘
. ‘ ; 100—5—175 | 112\ 141z 1 15853
Sosting Inspoc- 100 | 18 1,800 4 CUNE 1,890 e e x W 13336
tors. | , ; i ‘
80 20 1,600 i 80 .e 1,680 - l
60 31 1,860 | 186 .. 2,046 | 1
' - : , i - | L o .
TorsL et .. R 11,119 . 112 ‘ | 15857
| . i .. B 10 X
@maxp Torar 308 .. . L2008 L 41075
:\ / ' E -
| | |
s ; 7
! : : i
)

Net
averaf®
inocreas®

per

menseDy

4,748

N .

394,541 | 1,14,308
. or
; 13,72,716

per

: annunk

* Including 184 additional appointments proposed in paragraph 7 above,
17. The actual increase of expenditure will, however, be considerably less than
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KasamMiz MoTor MAIL SERVICE.

I4

The office establishment of the Superintendent of this service consists of—

: Rs. -
1 Accountanton .. .. - .. .. 100
1 Stenographer on .. .. .. .. .. . 70
1'Mail clerk on .. .. .. .. .. .. 70
1 Mail clerk on .. .. .. .. .. .o 60
4 Mail clerks on .. .. ce e .. . 30 ‘
1 Clerk on .., .. .. .. L 50
1 Clerk .. .. .. .. .. . .. 40
1 Store-keeper on .. .. .. .. .. .. 50

osed liberal increases all round, his proposals,

among other things, providing that the Accountant shall rise. o Rs. 250, the
Stenographer to Rs. 240, and that the Head Mail Clerk shall rank as an Assistant
Superintendent of the Railway Mail Service and draw pay accordingly.

In our opinion the Superintendent’s proposals are much too liberal and we
think that it would be sufficient to fix the pay of the Accountant at 145—5—170
and of all other clerks, including the Store-keeper, at Rs. 40—40—45—~3—54—4—
130, which is the pay proposed by us for cletks of the Post Office in Rawalpindl.
In recommending this scale we have made full allowance for the fact that Rawal-
pindi is an expensive station for Indian clerks to live in. The following state-

The Superintendent has pro

‘ment shows the financial effect of our proposals : —

Rs. 13,72,716 inasmuch as the introduction of a time- . "ab )
grade to grade promotions in all but the selection gradﬁz ;‘;19('11‘;’ \i\;ﬂlthzlggg}z_te aéctuﬁg
‘Teserve the acting allowance pald to outsiders in leave vacancies will ition % the
ther, there will be,some saving on travelling allowances. We esti cga.seil ur-
savings due to these causes will be about Rs. 2,23,000a };ear and thr;wé;tr:x :':s:l:)?

our proposals in respect of the Ra

. at Rs. 113 lakhs per annum.

ilway Mail Service may therefore be put rrughly

PRESENT. ‘ PROPOSED.
! Consolidated l Total
Grade. No. ;Total pay. Total Total cost.|  time-scale. No. | Average ; average
! | W.A, ! pay. | cost.
| .\ ’ _ o o i ’
—_— . IR _ |
Rs. Rs. | Rs. . Ra. Rs. Rs. | Rs.
: . I
100 1 100 5 105 | 145—5—170 1) 1683 | 163
70 2 140 12 12 ‘ ‘
! I |
60 1 60 6| 66 | -
‘ ' |\ 40— 40—45--3 10 7947 9T
50 6 300 | 30 330 ;S~54-—4-130
40 1 40, 5 15 ' | .
e 698 o ‘ 061

Net average increase per mensem Rs. 263.
Net everage increase per annum Rs. 3,156.
L 4 .

\



CHAPTER 1V. . : ) Bombay Circle. 5

€
OFFiCES OF POSTMASTERS-GENERAL. ,
Clerks. i

ML e . . . PRE-WAR, ' " PRESENT. Prorposkn BY P. M. G..
These establishments have benefited very largely as a result of revisions b AR

effected in recent years, more particularly in 1918 end 1919, the average pav of each of e T T l‘ N
the offices having been increased as compared with pre-war average as shown below :— ’ Lo _
Average |Total [No. Cirade. Average  W.A. | Total  No. i Cradeor tiue- iAverage Total
! ‘ 08t Popay. cost. | | scale. Pay- cost.
( Present pay. cost. v pa: i i I '
Circle. Pro.war. | (including war Increase per ; "‘r"" i e o b ; e - o
| allowance). cent. P O I Re. | Re. R Re | Re 0 Re 0 Re | Re
e o - 1 200—20—300 | 215 o5 | 1130020400 375 19 394 1 300-20—400 | 375 375
s. ls. Rs. R ; i 5 i ‘
Bengal and Assan . .- .. v 58-2 816 454 - 41 150—10--9260 1875 750 | 2| 290-—20—300 275 11 578 10 | 200-—20--333 | ATH 2,750
Bem'ay .. .. .. .. .. 72:6 839 18.8 . ; | : 2 : .
Bihatr and Orissa .. . . .. .. 57-2 7%-9 379 6 | 100—10—150 b 137°5 {25 6| 150—-10—200 187.5 9 1179 | 20 | 150-10—200 | 187-5 3,750
“Burma .. e .. .e .. 792 97-4 230 : - i i | l i >
Central - - . X - 65-0 813 2501 1 125 | 125 125 | 12 | 100—10--150  137.5 7 1,734 1 50 70—5—140 | 112 5,600
Madras .. .. . .. .. 569 797 ‘ 401 . \ v | . l .
Punjab and North-Wert Fronticr D N R 761 | 202 T 100 100 1700 60| 50—5.-100  83% 6| 537358 50—4-180 OIF) 53167
United Provin.es . .. . .. l 571 67 2 ‘ 17-7 . ’ : ] . - ; ) |
: | 1 Rt 80 &0 1,010 2 ( 100 - 100 % 215 | Paid Probalioners.
. N . . . 3 - EE | i i -, .
An outstanding feature of the revisions, however, was t_hat a disproportionate share of <4 " | 500 | 6 ; a0 g . 12 552 | 16 60 60 260
the additional outlay sanctioned by Government went mto the pockets of the clerks of l | : N - . ' "
. . . Lord 2. 5 "
the upper grades, and even in their case the benefit was la gely prospe-tive. Those 14 70 70 980 i 7 70 70 10} 5635 11 45 5 5
in the lower grades derived little advantage beyond that accruing to some few of 1 » I N w o s osh ,
them who received promotion because of an increase in the number of upper grade o o ! . }
appointments. For the remainder, that is to say, for the bulk of the staff, the revi- 2 | 50 50 1,000 " 13 50 ~ B0 12 81275 i
5 . . . . | 4
sion did not mean much more than improved prospects :the men asked not for S8 40 50 oo | 15 0 o 10 %00 .
prospects. but for money, and naturally they are not satisfied. S ' e B T
2. All Postmasters-General except the Postmaster-General, United Provinces, S l a5 | oas o Pait I’robaﬁﬁ)ncrs. " ol 1ornes | |
. .. . . g 3! . 25 o [ AR i
have submitted proposals for the further yevision of their office establishments. In g7 S ;
the statements which follow we have shown side by side the pre-war scale of each of n 30 | 30 a0 |
these offices, the present scale, and the scale proposed by the Postmaster-General. ; —_— ; . ; L |
Bengal and Assam Circle. ' ( ’ } : i o .
i € . 113 [ E 8790 166 .. IETIE EERT L ' 166 15.248.7
. . | P : : |
PRE-WAR. " PRESENT. l Prorosep BY T M. (. 4 — \ ! |
) r | B el
{ } H ‘ i i K R
! ! : Crade © Avery . . g . o]
Ne. t Grade. i‘;\verage Total No. Grade. Average | W. A. Total {No.. or ‘ zrbe Total Bihar and Orissa O@?Clé.
‘ : pay- cost. } , pay. | cost, { time-=cale. pay. 008te — ’ ) ' . —
| N Rs o o N o !'w.“ B R : PRE-WAR. PRESENT. Proposep BY P. M. G. "
‘ s, v 1R } Rs. 3. A S, (3 ‘} Rs, | i] Ras - Rs. Ra. ; — - o
1) 200--20--300 -~ 275 275 1! 5300--20--400 | 375 19 ; 394 10300 £0-400 L 375 376 N ? |, ! I Grade or .
LT e 1 . , L ‘ Co t 0, ( o ' . | Total |No. time- Average| Total
1§ 200—10--250 0 2375 237°5 1 3 200-—20—-300 | 275 ’ 14 { 867 10 1 20020500 | 275 2,750 Grade. Ave;;ge T;):;\-l No. ! Grade. Ax;t;;;ge { W. A c:st;.L soale, pay. cost.
: I ! : ' . ; pay. cost. ! L
4 150—-10—2.9 187-5 l 750 6 | 150.-10--200 187-5 l 9 ‘ LITO 115 (3010 -200 i 187-5 2,812'5, T o . _— : —— e e ‘
. ] j ! l oo ‘ f ' ’ : . < Rs. | -
6 ' 100—10—150 | 137°5: 820 15 1| 100—10—150 | 137°5 \ 7121675070 G0 6.-150 . 112-3 1 7,875 : ‘ Rs. Rs. Rs. ' Rs. Rs.: Rs. Re. | Re _ ® Ra. .
| 4 v | | o : : _ | . 20400 | 375 37
1 125 1 1% 125 |71 40-4—100| 75 4, 5609 69 50-5-130 100 | 6900 20020300 | 275 215 | 1 i 200“20*30% o975 -, 14| 289 | 1| 30020400 5
. ; : i ! ; ! - 00— 3 276 825
10 106G s o 1,000 3 : 100 ‘ 100 5 315 Pyid Probationers . . H 2 100—10—150 1375 a7s 2| 150—10—200 187°5 | 9 393 3 2 20300
| | : N A : ) 187-5 | 9375
12 s¢ . 0 960 7 80 80 4 53819 ao D an 300 ¢ 4 100 | .. 400 5 ‘ 100—10—150 | 137'5 7 722-5 | 5 | 150—10—200 315
‘ - ' ' . ‘ P 5 : - ) ‘
5 75 o 35 | s . 0 6! s . 3, 80| .. 200 123] do—4-100] T 4| 1817 | 710010150} 137 f‘ ~ 962'8
. . | S s | ¢ B p5—100| 3 f
12 | 70 o, 840 |16 60 o 6 L6 .. .. 1 L .4 0] .. 280 2| ; 100 [ 100 5 210 15 5 100 3 1,250
; i ; : P LT B : ‘ : .  40—5—12
17 | 6 o L o1me s 500 1 B 5 s oo 8 60| . 360 | 3| g0.80 . 4| 252 (20 40-5-120) 8% | 247
| a | , \
2 i oo S5 1,350 15 40 ‘ 40 ! I S35 . i 7 50 .. 350 3 : 70 70 6 228
i . : > P N 3 : ! ~
o | @ - 4o 840 | Paid Probationers. .. . .. .. ! 7 0] .. | 280 4 60| 60 6 264 60 . 6.825
i : - .. T y
! . ! ol } i :
25 | 6 oo 50 ] 1 s 80 Ly TR _ 1 - - 8 00 .. 940 | 5/ s0f 50 | b 275 : —
i ” ) ’ o - . - L4 : " . g ! . .
1 8 w8 |9 AR A 4 W L. ? Y 0 .. 80 | 6] 40, 40 5 £70
oo | i P . - .. .. :{ .. . » ; - ‘Paid Probationers. ’ 6 j 30| 30 4+3* 222
8 ar o5 | 200 ! ! : . 4 % . .. 80 Paid Probaticners.
| \ : * * * ‘ .o ]
3 20 . Lo | 60 .., . U L ‘ x i 4 20 20 | 343 104
: | { ‘ T R ok (
| ) | | | i * |
L20 360 e l e ! i ' . ) ,
E ~! ‘ ‘ - ‘ ‘:_,_. L ) l e r .o 2;860 64 L b . 5’046 5
TR Bt - I - ; .- { Ml s l B J | . .
v ] \ /

. / : . *Grain Compensation allowance.
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88 .
' Madras.
rcle, ——
Burma Circ . . _— ProrosED BY P. M. G.
| PRE-wWaR. ) .
1 ProroseEp BY P. M. GENERAL. . ' —_—
PRE-WAR. PRESENT. ’ ' — , v f| Total Gradeor |Average| Total
R ’ T ¢ — y l : 1 Average | Rate o  |No. ime-scale. ay. cost. .
A | Average, Total rade. at. time-s pay:
‘ ! | tal - No Grade g No. Grad, pay. | W. A. co )
Aver- Total Aver- Tatal - Grade or | Aver- | To "y . . pay. cost. , N
No. Grade. age. cost. No.| Grade. age. W. A, cost. fNO' :g:ﬁ ) ;i;‘ _‘ o0 —_— e el A S R Rs Rs. Ra
. pay. | pay. ! : i . { R Rs. Rs. Rs. Rs. ) 3. 1 3 400 375 375
f P S Rs. S, 375 19 394 00—
- - — | ) 00300 | 275 25 | 1| 300400 | 375
— ! ' R - R - R R | Rs * Ra. 1 Rs f Rs Rs. 1 2 3 i 275 14 289 1 ‘ 200—300 275 275
' Rs. S " Rs. 3. 3. . i ) . | . . . 2 00—300
120020300 | 275 275 | 130020400 | 375 g 19} 3% 130020400 375 376 2 150200 ; 187} 35 | 1 . v s 150200 | 1873 |  Ls00
| P s : i - : ~ ! 5, 150—200 187% p )
2 1 150—10—200 | 187-5 375 1 1] 200—20—300{ 275 ‘ 14 289 3! 200--20-300 | 275 825 1 125 ; 125 125 : 7 o s o150 | 1874 6875
| . ¢ ; . 5 - 7 100—150 | 137 ; 0
4 100-10—-15) | 1375 | 550 2 |'150—10—200 | 187-5 9 393 6]150—10—200 187-5 1,12 4 100150 | 1374 550 o | a10s 52| 50-5-130! 053] 49558
| i i | 75 s
| = , ‘ 7.5 00 52 40—4—100
6 100 109 690 6 | 100—10—150 | 137-5 7 867 ‘ 8 | 100—10—150 | 137-3 = 1} 8 100 [ 100 800 ) 210 | 46| 55120 87| 40802
: . | P 100
7 ]) 80 : 5360 17 60—4—100 1 862 4] 1,541-3 ] 10 60—4—100 | 862 7366 1 6 80 80 480 2 100 s
I i . . 80 4 2
1 75 75 5| 3 100 100 5 316 /19| 50--5—-120| 92 = 1,148 4 B3 300 | 3 80 \
7 70 0 . 490 4 80 80 4 36 _ 7. 70 )
. - Paid Probationers, . G 60 60 6 396 .
7 60 60’ ‘? 420 | 5 70 70 6| 380 ! 5 50 5 250 9 60| 60 540 5 o
i - ‘ 5 50 50
9 50 5 | 450 |4 60 60 6 264 ! 4 40 40 160 15 : 50 50 750 | 9 5 .
. : 5
! = ; b Ve ‘ 640 | 10 40 40 .
Paid Probationers. . 4 50 50 o I 220 Lo . .. 16 40 40 ( o a4
! . . L 2 30! 30 600 | 12 30 30 |
f | [ Paid Probationers. B . R ‘ ; ! ]
7 [ 35 B AU s 50 50 ST .. S 2 25| 25 50 ‘ .
| } : 0 0 i ' l = : \———‘-—-— 7 20f 20 | 140 "5 Paid Proba- 30| 30 4 185 1 5 301 %0 150
R - . T .1 ‘ tioners. 25 25 100
1 o 5,454-3 | 56 ! | 6,449'1 o or 25 4+ 128 | 4 ,
51| | 2040 158 — ’ 5Paid Probation- 25 25 125 :4 ” = o
rcle. ' 80 '
Centrql Circle Y . ’ 20 20 } | rrew
. ey 6,320 |122 9,125 122 )
Proposep vy P. M. G. 1T ! ‘ l s J { :
PRE-WAR. ' PRESENT. | ~ .
— - I ——— e ! — " *Plus Rs. 3 as Grain Compensation Allowance.
Aver. ' i 'Aver- | CGrade ver- . ) . A
No. | Grade. ' age | Total cost.| No. Grade. , age | Rateof i'I"ot;ml cost.No. | or age | Total 009": P’Lm() ab and North-West Frontier Province.
| pay. “ | pay- WA, ‘ ’ time-scale. pay. :
H i H i .
T (e j ‘ - ] T —-———4 — I . Prorosep Y P, M.G.
Rs. ' Rs Rs. | | Rs. { Rs. Rs. | Rs. | ! Rs. Rs; 2;%;-; PRE-WAR. , - PRESENT. -
. i : 275 28¢ ! —. y ' . .
1 200 —300 215 25, 1) 200--300 275 i f 28 ‘ 1 | 200800 o ; — B [ i Total | No Gradeor  |Average | Total
: ? ! oa.x o | - 9.8 Rate of ota . .
2 150—200 187} 375 . 3 150-~200 | 187} 9 i 589:5 3 | 130-—200 187} 562 No Grade. Average ;1:;,::1 No. Grade. A\;:;fse WA o8k, time-scale. pay. cost.
| ! i | s . ay. . . _ R ——
i 125 ! 125 125 { 6 | 100—150 l 1373 7 867 : 6: 100 -150 1374 825 pey I — N R
! | : | . —— — T Rs. S.
\ ‘ i I ‘ . . R
2 100—150 | 1371 275 | 27 40—4—-100 75 6 2,187 125 ‘ 50—5—120 921 2,300 Re Re. Rs. Rs. .o %s:; Rlsé 3 984 1 300—400 | 375 375
| ) ! '> : 00, 2715 | 1 300—
6) 100 i 100 600 | 3 100 100 5 315 | N * 40—4—100 75 2,325 1 200300 215 00| 275 14 289 '3 200—300 | 275 825
ﬁ ! : ‘ I 562-5 | 1 200—3 :
1 80-100 | . 95 95 | 2 80 80 | 1 168 ' Peid Pros . . 3 150—200 | 187} \ oo | 1873 0 082:5 | 7 150—200 | 187 | 133125
i ad Pro atwners. 150— -
; ‘ : 4 100—150 | 137} 550 | 5 N | tomes | 1 100150 | 1874 | 1,512:5
5 80 ! 30 400 | 2 70 70 6 152 | 6 30 30 180 o 00] 100 | 600 7 | 100—150 | 137} : . s100] sy | 4sssa
B ! . N | - . 0 100 5 1,050 ‘
7 75 75 3 60 60 6 198 | .. . . . 640 |10 10 ; '
1 5 | \ ‘ 8 80| 80 | % 4! 1,20 [ 56| 40—4-100 75 4,200
5 70 L0 350 | 6 50 50 | 5 330 . . . . 0| s 200 |15 80 |
1 . , 6 ¢ 1,520
5 S 200 | 7 10 1 10 | 5, 315 | .. . . . S I . a0 | 20! 0| 70 ' .
| \ . y 6| 1,452
9 50 | 50 430 | 6 30 30 | 4* 222 | .. . .. .o 12 60 60 720 22 60 60 :
: ! : 1375
¥ . ! N i . 50 5
8 40 40 320 ' .e .o .o : ) .o ! .o .e - 2) 50 50 1,000; 25 50 / 170 \
: , i
Puid Probationers. “ : 21 , 40 40 840 26 40 49 ‘ 5 ) ,,
1 35 35 35 6 30 20 & 229 ' . . . . | - . : .
8 30 30 M40 . . . . 0. . . .o ' 510 .
) 00 } v 30 30 ‘ obati Paid Probationers.
25 1 .o .. . ve . .o e . . Y 1ioners., .
4 25 = . "Paid Probasioners. | Paid Pr sl s %0
.' 30| 30 | 458 12 :
Paid Probationers. .10 20| 20 200 |1 , L T
1 - . — : .. 10,960 145 | e .. ’
4 20 20 Soar ve .o .o .o .o | . .- o ’117 .. . 68975‘ ’ .e .e ‘ by
B ‘ | ‘ )
6 B B e B { - - oo o " 64018 o \ * Plus Rs. 4 as Grain Compensation Allowance,
. i R

.

*Plus Rs. 3 Grein Compensation Allowance,
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United Provinces.

_—
PRE-WAR. . PRESENT. Prorosep BY P. M. G.
- R
No: Grade. I Average | Total No. Grade. Average l Rate of Total{ No. l Grade or Average T"t'a_’]
» ' . pag. cost. pay. | W. A. cost. | time-scale. | pay. cost.
o i - L - L —
Rs. Rs. Rs. Ds. Rs. ‘ Rs. | R Rs. 1 Rs. Re.
1 200—300 275 275 1 300—400{ 375 19 304
2 150—200; 73 | a5 | 1] 200—300 25 14 289 *
1 125 | 125 125 | 2| 1s0-%00 1871 . o 303 ?
| ! No proposal made by the P. M. G.
3 100—150. 1374 4125 | 4 100—150] 1373 : 7 578
7 100 | 100 700 7 100 100 5 735 \
5 80 80 400 9 80 80 i 4 756
2 75 | 5 15 |11 ; 70 70 ! 6 \ 836 |
6 70 70 420 |14 60 60 | 6 \ 924
9 60 60 540 | 16 5 50 ‘ 5 '{ 880 ‘
15 50 50 50 |18 0w s | 810 1
i4 40 ! 40 neo | %0 ! 30 | 30 | '{ 740 '»
g 35 3 70 | ll’ |
17 30 30 510 : ‘ 1 |
6 % , 2 150 | ' : }
Puid Probationers ' 20 160 | Paid Probationer , 20 | 3 260 5 w
8 ) 20 10| 20 @ | |
08 5,597+ 5 1_1—3—‘\ o .. i 7,505 % J‘

*Plus Re. 3 as grain Compensation allowance.

3. In some cases the authors of these proposals would appear to havelost sight
completely of the substantial increases which have been sanctioned in the las”
year or two, and to have treated the present scale as though it were the pre-war
scale. On no other assumption can such of the recommendations as would double.
and more than double, the pre-war scale of pay be explained. The following figures
are instructive in more ways than one :—

~

I
i ! Average propose-t
—_— ! Pre-war average. | Present average. | by Prstmaster-

IL 1 Cieneval.
S I S
: |
R, ; Rs. { Rs.
Bengal and Asram . .. .. .. 53-2 i $4°6 ; 190-1
Bembay . . . . . 726 839 l 1150
Biler and Orisea . . . \1 572 (R 11575
Buruia .. .. .. .. .. 79-2 074 i 115-2
|
Central . . . . . 650 81+3 | 808
. ‘ ]
Madras .. .. e ool 530 79:7 : 091
Punjal and North-West Frontier . o 58-0 7671 01.5
United Provinces - . .. . 571 672 No propoesal ve-
* | I ceived. )

Pre-war average was rational, the average pay being about equal in Bengal,
Bihar, Madras, the Punjab and the United Provinces, slightly better in the Central
Circle, and well above the rest in Bombay and Burma. The better scale of the
Central Circle was probably accidental, but otherwise things were as they might be
expected to be, having regard to the fact that in Bombay and Rangoon the scale of
salaries is relatively high in all Departments. With the changes which have been
introduced during the war the position has been largely altered, Bengala\'

aas left -
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Bihar, Madras, the Punjab and the United Provinces far behind, and has all but
caught up Bombay, and the United Provinces has got far less than Provinces with

2 which before the war it was equal. As rega~ds proposals of Postmasters-General,
Bengal, which has already received more than any other Province, is most extrava-
gant in its demands. '

P
&

4. While in our opinion the organisation of these offices is defective, we feel that
it is not within our province, except as regards one point, to criticise it or to
propose radical changes in this respect. The exception is the division of the
establishments into so-called A. & B. cadres, the former consisting of clerks
recruited specifically for work requiring a higher order of intelligence, the latter
for the more machine-like work such as that of typists, registry clerks, etc. This
system of a higher and lower cadse is sound and business-like enough in the case of an
office which offers to the more highly educated recruit an appreciably better start
than that offered to men joining at the bottom of the scale. The Government of
India Secretariats secure for their upper division men of a distinctly superior type
by offering such men Rs. 175 a-month to start with instead of Rs. 80, and similarly
the Audit offices recruit for their subordinate account service by offering Rs. 120
to Rs. 150, men of calibre quite different from that of the clerk who enters on Rs. 40,
45 or 50. But the “ A 7 and “ B ”’ cadres of offices of Postmasters-General, one
beginning on Rs. 40, the other on Rs. 50 or, as 1n some cages, both on Rs. 40; are a
travesty of thissystem. Men recruited for the “ A’ cadre will not be, and cannot
be expected to be, so unquestionably better than those recruited for the “ B’ cadre
as are the upper grade than the lower grade of recruits in the Secretariat and Audit
offices. This being so, the purpose of the system is not fulfilled and no advantage
accrues from it. On the other hand, there are its disadvantages, namely the risk
of favouritism, the discouragement of a large proportion of the staff by stamping
them inferior, the tendency to admit as gond enough for the lower division any one
who offers himself, andthe division of the office against itself. Admitting that in offi-
ces of Postmasters-Greneral, as elsewhere, a stiffening of well-educated men is essen-
tial, and also that provision should be made to prevent the advaricement of clerks to
pay which is disproportionate to their value, we do not think that anything so drastic
as a clear-cut division of the establishment is necessary. The first of these objects
can be attained by appointing graduates and others with special qualifications on an
initial pay higher than the minimum, and the other by applying the restriction of an
efficiency bar, i.c., by stopping promotion beyond a reasonable limit of & clerk who is
not fit for other than merely routine work.

5. In our proposals which are set out in the following statements comparing
the scale we recommend with the present scale, we have in the case of the more:
highly paid staff suggested no more than a small increase to/provide for the absorp-
tion of the war allowance. We should have proposed no increase at all were it not
that, as has already been pointed out, most of these men received no immediate
benefit from the recent revisions, and the discontinuance of war allowance, without
compensation in the form of slightly enhanced pay, would constitute a hardship.
We have aimed at restoring the equality which existed in the average pay of these
offices before the war, and in order to effect this it has been found necessary in the
case of some of the offices to propose » small increase of the number of appointments
of the higher grades. For appointments of the lower grades we have in every case,
except that of Patna, adopted the scale proposed by us for the clerks of the Post
Office at the place where the Postmaster-General’s office is located. Exception
is made in the case of Patna for the reason that the Post Office there is an office of
the secon class, and we do not think that the scale of pay of such an office would
be suitable for the office of a Postmaster-General. We have also, following our
suggestions in the case of the Post Offices, proposgd the abolition of the grade of
probationer, as such, the number of appointments in the lower grade, that is, on the
time-scale, being increased by a number equal to the number of probationers
abolished. The financiel effect of this part of our propos:ls is an increase of '

" Rs. 2,04,081 a yeer.

536DC 23
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Bengal and Assam Circle.
PRESENT. PROPOSED BY THE COMMITTEF, .
— ) o Net
} average
increase
No. Grade. Average W.A Total No. Grade or 3 Average Total per
pay. cost, time-scale. pay. cost. menseiBs
_ . o |
Rs | o
. Re. Re. Rs. Rs. Rs. Re. Rs. <
1 300--20—400 375 19 394 1 325—20—425 400 400
3 200—20-—300 215 14 867 3 220—20—320 } 295 885
6 150—10—200 1875 9 \1,179 6 170—10—220 2075 1,245
15 100—10---150 137°5 7 2,167°5 16 145—5—170 163:75 2,620
71 40—4--100 75 4 5,609 149 | 45—45—530—3—65 84 2 | 12,546 |
3 —4—105-~ |
100 100 5 }’ 315 5—140 (with
. ! efficiency bars at
7 80 80 4 588 73 and 105 stayc+. )
8 70 70 6 608
16 | 60 60 6] 1,056 P !
18 50 50 5 880 :
19 40 40 5 855 .
Paid probationers. .
1 30 30 4 34 . \
9 25 25 4| 21 | ! |
175 'Total . . 14,813:5 | 175 . 17,696 2,882°6
| "
. Bombay Circle.
PRESENT, ProroSED BY THE COMMITTEE.
— S — - - - Net
| | aversge,
: ncrease
No. ! Grade. Average W. A Total No. Grade or Average | Total ] (;)er
/! pay. cost. time-scale, pay. cost, mensent,
| - e
[ 8. Rs. Rs. Rs. Rs. Rs. Rs, Rs.
1 300—20—-400 378 19 394 1 3256—20—425 400 400
2 200—20—300 275 14 578 2 220—20—320 295 590
6 i 150—10—200 1875 9 1,179 6 - 170—10—220 2075 1,245
12 100—10—150 1375 7 1,734 12 145—5-—170 163-75| 1,965
60 50—5—100 831 6} 5,375 145 | 50—50—60—3— 89°2 | 12,034
. 105—5- 140 '
2 100 100 73 215 (with efficiency
barsat 81 and
6 80 80 12 552 105 stages.)
|
7 70 70 10} 5635
14 60 60 16| 1050
13 50 50 120 8125
|
16 40 40 10| 800 :
Paid probationers. '
o7 30 30 ¥ 1,012-5
166 Total .. .o .e 14 4
| ,265°5 | 166 . 17,13¢ 2,868 5
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Bihar and Orissa C’z'rclé.

PRESENT. PROPOSED BY THE COMMITTEE. Net
M _— N e e average
A increase
Average I Total Grade or . Average Total per
No. Grade. payf; W. A cost, | NO time-scale. ) pay. | cost. | mensem.
Rs. Rs. Rs. Rs. Rs. Rs. Rs.
1 200—20—300 275 14 289 1 220—20—320 295 295
2 150—10—200 187-5 9 393 3 170—10—220 207-5 6225
5 100—10—150 137-5 7 722:5 5 145—5—170 16375 818-75
23 40—4—100 75 4| 1,817 55 | 40—40—45—3 79:7 | 4,383:5
. —54—4—-130
2 100 100 5 210 (with efficiency
bars at 70 and
3 80 80 4 252 102 stages).
3 70 10 6| 228
L
4 60 60 6 264
5 50 50 b 275
6 40 90 | 5| 200
8 30 30 443+ | 222
Paid probationers.
4 20 20 343 | 104 ‘
64 Total . 5,046-5 | 64| - . 6,119-75 1,073+9%
°l
* Grain Compensation allowance. ’
Burma Circle. .
PRESENT, Pworosen By THE COMMITTEE.

' _Nes
average
inorease

No. Grade. Average W. A Total No. Grade or Average | Total per
pay. cost. time-scals. pay. cost. mensem,
Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs,
1 300-—20—400 376 19 394 1 325—20—425 400 400
| ,
1 200—20—300 275 14 289 1 220—20—320 295 205
2 150—10—200 1875 9 393 2 170—10--220 2075 415
6 100—10—150 137-5 7 867 6 146—5—170 16375 9825
17 60—4-—100 86% 4 1,541-3 46 | 50—50—60—3 89-2 4,103 2
—105—5—140
3 100 100 5 315 (with efficiency
i bars at 81 and
4 80 80 4 336 105 stagns.)
5 70 0 | 6| 380 '
e 60 60 6| 264
4 50 50 5 220
Paid probationers.
5 50 50 5 275
4 40 40 5 180
56 ‘Total . . . 54543 | 56 . . | 61857 741-4
* Ls ]

Y
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Punjab and North-West Frontier Circle.
Central Circle
- - PRESENT. ProproSEL BY TRE COMMITTEE. Net
P < :
—_— RESERT. i ProposE: RY THE COMMITTRE. T ?:;r;gsz
—————
' L o B Nt per
: . ] average No. Grade. Average W. A, Total | No. Grade or Averago Total mensems.
| » i increase hay. cost. time-scale. ay. cost.
No. Grade. . AV;;age W. A Total Grade or Average Total per P ‘ P .
E Y. <A, cost. No. time-scale. pay. cost. mensem. - -
! ” ‘ Rs. Rs. Bs. Rs. Rs. +  Ra Rs. Rs,
- T e e - i 1 300 —20--400 375 19 394 1 325—20-—425 400 400
Bs. Re. Rs R | R :
1| 200—20—300 275 14 289 Rs. Rs. Rs. Rs. 1|  200—20—300 275 14 289 1| 22020320 295 205
3 l 150—1 1 0 0 208 295 5 5 0 2 207:5 | 1,03
; —10—200 1875 ) 150—10—200 187-5 9 982+ 5 170—10—220 ‘5| 1,087°5
ol 9 | 885! 3| 170-10-220 | 275! 6225
: 0—10—150 1375 i ) 7 160—10—150 1375 7 1,01i-5 7 145—5--170 183-75 1,145°25
27 | 40 7 T ’ e o ]63.75‘ 1,146:25 \ 10 ' 00 5] 4,050 130 45-—45—50—3 84-2 | 10,046
\ — 4—100 ; ’ : 100 1 ,05 . 5—45 —50—: 4-2 046
5 6 2,187 6l | 40—40—45—3— | 797 | 48617 . —65—4—105—
\ | Be—4-130. | ) 5—140
100 100 l : . . |
\ ‘ . 5 1 315 (thb eftﬁ%mc:é ! 15 80 80 4 1,260 (With efficiency
80 80 arsat iDand bars at 73 wnd 105
. 4 168 102 stayes). 20 70 70 6 1,520 stages,,
i 70 6 152
3 co 60 6 s ‘ ' 22! 60 60 6 | 1,452
6 50 50 5 330 | ' 25 50 . 50 5 | 1,375
1 40 40 ! 26 T 40 40 5 1,170
b 3156 s ’
6 30 30 * 9 ; Paid Proba‘ioncrs. 1
. 4+3 222 ‘ 12 © 30 30 41 4* 458 \
Paid Probationers. ——
6 30 30 413 | 922 | 144 Total .. .. 10,960 | 144 | .. |13,824-75 | 2,864:75
72 ’Tota.l. .. .. 5,854-5 79 ~ = . | ' . ¥ Grain Compensation Allowance.
v v 92545 | 1,070-95 . Untied Provinces Circle. )
*Grain Compensation Allowance, .
Madras Circle. PRESENT. ’ PrOPOSED BY THE COMMITTEE.. Not
_ - average
PrEsENT. l PROPOSED BY THE COMMITTER, : incrgase
‘ ‘ ' N No. Grade. Average W. A, Total No. | Grade or time- Average Total per
i 1 ot pay. cost. scale. pay. cost, | mensem.
A ; .‘ ‘ | average
No. Grade. sz;flge WA 'I(‘;)t:;] No. " (_}rade or Average | Total m‘;'ee:‘ae —_—| T T
‘r ol - time-scale, PRY. . cost. mensem. ' Rs. Rs. Rs. Rs. Rs. . Rs. Rs. 'IRs.
] . | : 1 300—20—400 375 19 394 1 325—20-—425 400 400
A o 1 . t
" Rs Rs Re.  Re 3 - - ' 1| 2000300 | 275 14 989 | 1| 22020320 | 205 295
) : - - | - Ra. 3 o
1 300—20—400 375 19 394 1 326—20—425 4(1)%08 ) ; 40(];' . | Re. 2 150—10—200 187-5 9 393 5 170-—-10—220 207:5 1,037-5
1 200—20— i ’ ‘
300 275 ot 289 1| 220-20—320 206 - 205 4|  100-10—150 1375 7 518 8| 1455170 163-75 1,310
b 150—10— . L .
0200 1875 9 9825 5| 170—10—920 2075 | 10375 7. 100 100 5 735 98] 4040453 79-7| 17,810-6
7 100—10—15 5 i ’ : ‘ :
50 137-5 7 L0115 7 145—5—170 163-75 114625 9 80 80 4 756 —b54—4—130,
5 40— | ’ '
2 4100 75 4 | 4108 | 108| 4545 503 842 | 00036 11 70 0\ 6 836 (with  effi
65—4-—105— ’ ciency bars
2 .
| 100 . 100 5 210 5—140 14 60 60 6 924 at 70 and 102 ]
3| 80 ) : stages.)
80 4 252 (V{)lth ;;ﬁci%ncy 16 50 50 5 880
- ars at 1 :
b} 70 70 6 380 ; stagos), é»n 05 . 18 40 40 5 810
6 60 60 6 396 ! 20| . 30 30 3-+4t 740 .
9 50 - 50 5 495 Paid Probationers. -
10 20 20 343t 260 .
10 | 40 40 5 . e | . )
: , : . 7 450 113 Total N 7,69 | 113 .. .| 108531 | 32581
12 30 30 4+3¢ 444 pRp——— ‘ ' b 11,006+8.
‘ i : RAND ToTAL .o e .t . . - ’
Paid Probationers. ' R , * 3 ﬁoﬁzh
5 30 % a3t | s ‘ R a | 9,04,081
1 | ‘per
4 25 25 | 443t 128 : ' | ' &nﬁum.
122 Total. . 0.125 : ' : '
. > 122 —~ -
! .- 11,972-35; 2,247°38 + Grain Compensation Allowance. . _
565DC ‘ . 24

1Grain Compensation Allowance.



6. The average pay of cach of tl.¢ offices v
with the average as proposed by th

7. The following statements show the pre-w
the proposals of the Postmasters-General, and
mittee inres

Burma o
Bombay e
Bengal and Assam
Madras , e
Central

Punjab and North- West Froutier . .

Uni‘ed Provinces

Biliar and Orisea

..
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. .e LX)
. . e .
. ..

)
Inferior Servants.

Bengal and Assam Circle.

p. L. G.

115-2
115-9
120-1
99-¢
898

915

113-75

nder our proposals compare: as follows
Postmaster-Ceneral.

Committee,
110-6 ‘
103-2
181-6
931
96-2
96

956

ar pay, present pay and allowances,

\ ' the recommendations of the Com-

pect of the inferior servants of the offices of the Postmasters-General :—
§

[ ‘
| DRUSENT PAY | I Costerr’s e
PRE-WAR PAY. | AND ¢ P.M. (s, rROPOSALs, . CVMITTER 3 RECOM-
ALLOWANCES. | 5 MENDATIONS.
Class. — . B | . REMARKS.
| i‘ | 1 ’
Min. | Mux. f Min. Max.  Secale of pay.| No. No. " Scale of pay.
| ’ ‘ |
e AN W S e —— -
Rs. s is. Rs. 1. s,
] I
Markman 20 29 30135 1 1 30
Rem-printer operator 1 . 20 30--1-40 1 1 30
IN | i .
Duftries 12 20 15 | 2t 20-1--30 7 7 20 —1—25
: ‘ ‘ /
Form-suppliers 12 15 “ 19 | 24 25—-1-40 7 7 20 —1_.95
|
Jemadar 1215 L8 20-1-30 1 1 20
| \
Pcons 8 12 | 13 | 17| 15—}1-25 40 40 151 90
Durwansg®. . oo 10 I ‘J 13 15—1—25 4 4 15 —1.—20
1
Packers . 9 11 ] 13 151 15—}—25 14 14 15—1-90
Farashes 8 12 \J 1z 151 15—%—20 6 6 15—1_99
i ;
o |
Bihar and Orissa Circle,
[
Form-suppliers 12 14 22 244 15—2—-30 [ 3 ; 3 20—3-25 |
Marker 15 21| 156—2-30 1 1 20—1_o5
Jemadar 15 21 ]5—,}—20 ) 1 [ 1 20 l)c[-son:'d allow
{‘ ance of Rp. 1
i for present
| incumbent.
Duftries .. 12 15 16 21| 15—1-30 3 3 20195
Durwan .. . 9 151 15—3—30 1 1 14— 19
Farashes .. . 8 “ 14 Do. 2 2 1419
Peons o . 8 l() ! 15 17 Do. 18 18 14_%_19
Packers .. 9 10 16 17 Do. 4 4 | 4119
Chowkidars .. - 9 ‘ 15! Do. 2 | 2 14—1-19
l
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Burma Circle.

— Lo COMMITILE'S
RSENT PAY
Pre-wak PRES[::;‘ ! g P. M. G s PROTOSALS. | p oo vy mNGATIONS.
) FAY. ALLOWANCES. i ‘ .
B .
I | | .
! | " REMARKS,
|
. { i
Class, - i i ‘
| ‘ . av. | Nn.l Nao Scale of pay.
Min. i Max. i Min ‘ Max. ’l Scale of pay. | N l
1 i | ! ‘
AU S N U R
— - e N I D f Rs.
te) g R R | /
. | ! e 2 | 25-1-30
| ' : 29 ' 22230 2 5
Dugtrics : 25 23 | | or 130
1 2 Do. 1 L
'FOrm-suppliers 5 hl i 1 30
J 20) i 29 Do. 1 | -
emadar - | 20125
{ 17 23 | 19—1—25 19 19 g
Peons 12 18 | { < N | 90—1_95
. 5 —1—25
Packers 15 6! 10 251 Do ° 0 ._
; 1 l 1 20—1—25
Chowk; 15 | 18|  Do. ! '
Wwkidar ‘1 1 1 20—1—25
Dury 15 18 Po.
an | i .l I Do 9 2 20—1—-26
Faragheg . ' 12 ] 1 ! ‘
| ! ) .
DBombay Circle.
l ,
15 16 | 26—§=—-30
25—1-—45 16
Duftl‘iCS, pressmoen and binders | .. l | 22 ’ # . ! 1 392
: ) ! |, i 31 25—1—45 ‘
Havildar .. ( 16 } | o0t %0 o 6 20—1—27
- ! i ¢ I ooy 20— 3— - T Louse
PeOns, hamals an:‘l machine- 1 9 | 1t | 18 : 1 4 :cllrlli of Rs. T
) uien a“d Ot]lel' Nl(‘l]lv‘l]‘l. ‘ ! “ | ‘r in a“
i i | f ahove
i [ j ; casef.
1 | [ / :
. | | |
| I
o | | :
Central Circle.
: ) /
o | | |
| 2 ! 20—3—25 |
D AT SR 184 | 19} | 21—1-26 1 ’ ’
aftry .. . 1 ) or ; | 1 20 ;
Yomad 12 15| A5)) 19h ) 21—1-26 ‘
-Yemadar .. ' - ! 5—1—20
¥ S N T T U
orm-supplicrs © . : N 4-—-1-19
“P :' 710 1201 14} 17321 1616 H
P h B ‘ | | 124 | 12] : 5| =19
: Packers or ! L o - ’ { | 14—1—19
ke " : 5 ! 1 5
bChowk J 9 9 124 12} i |
g vhowkidar a ] ; ‘ 9 | 2 14—1—19
Erc 7 1] ! 121 12} 10—_&—20 -
pooly . ! | N lJ ! ’ 1 14—1—19
: X 191 13% | , i
"Reragh .. 8 8 ; , - 14—1—19
i 1 oe . 5
. ! 102 103} ‘ with Re. 1
{Waterman . . 7 7 B i ‘ ] Local Allow-
}(l : l ‘ “ ance 1o each.
: ’ } b
| ' |
! ! - S -
I
|
J
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United Provinces Circle.

Crass.

Jemadar ,,

Peons ,,
Farash .,
Carperter

Packer ..
Duftry ..

Record-supplier

Chowtidar

~

Marker ..

Cowpositnr

Boy peon ..

v

e

LYY

PrRE-WAR

LAY,

PrESENT
PAY AND

ALLOWANCES.

PoSTMASTER-
GENERAL'Y
ProprosaLs.

COMMITTEE’S
RECOMMENDATIONS.

Min.

12

-1

15

10

10

10

Max.

12

12

10

15

10

|
|
|
|
|

i
|

Min.

19}

121

11}

20} |

11}

18}

24

113 ‘

201

14}

23

24

Scale 0" pay.

No.

No.

Scale of pay.

Nil.

26

plusho se rent

allowance Re.
1.

14—}—19
vlus bouse rent
allowance Re. 1
each,

14—1--19
plus house rent
allowance

Re. 1 each.

Excluded.

14—21—19
plus house rent

allowance

Re. 1 each.

20—1—25
rlus hovse rent
allowance Re.
1 cach.

20— 1—25
plus house rent
allowance Ro.
1 carh.

14—1—19
plus house rent
allowance Re.
1 exch.

14—1—19
plus hou:e rent
allowance Re.
1 cach.,

20—1-—-25
plus house rent
allowance Re.
1 each,

8—1—9
plus house rent
allowance Re.
1 each.
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Madras Circle.
: PRE-WAR POSTMASTER- COMMITTEE'S
) PAY. PRESENT PAY. | Gpyprar’s PROPOSALS, | RECOMMENDATIONS.
REMARES ’ CLass.
Min. Max. Min. Max. Scale of pay. No. | No. | Scale of pay.
B i e meo m v At
Rs. Rs. » Rs. Ra. Re. ! Rs.
!
Duttry 12 17 | 23 4 20195
#’“ﬂdﬂ . 10 5 | 13| 204 1 20195
Jemadar ., BT 15 203 | 204 1 20
Peon . L8 10 12} 18} 36 15—1—20
Chowkidar P9 9 133 183 || 30—3—e0 1] 3| 15—3—20
Markers - LT 17 26 26 |[ 25—3—30 1| 1] 25—3-30
Form-suppliers L10 15 133|193 || 17330 23|f 7 | 20—3—25
Packer |, 9 12 133 153 || 17—3—26 51 12 15—1—20
. Usrpenter 20 20 26 26 17—3—23 6 ]
: Excluded.
Cooly .. . . 10 10 133 14 \ J
Punjab and North-West Frontier Circle.
| ! |
Record Lifter | 33 33 | 30240 s | 8| 30435
Duttry ., 8 18 16y 21 | 18§30 10 | 10 | 20-2-95
plus local-allow-
ance Rs. 2-8-6
each.
Jemadar . 15 15 24 24 1 24
|
Peon |, 7 1 154 | 16} 30 | 17—1—22
Counter .., 8 8 13| 153 || 15-1—20 50 | 2 | 17—p—22
plus local allow-
Packer ., . 9 10 15} 16} | ( ance Rs. 2 each. 12 17—3—22
Chowkidss 8 8 43| 143 2 17—3—22
“Farash .. 8 8 14} 14} |} 3 17—1—22
Carpenter 20 20 | ° 38 38 40 1
Plus local allow-
ance Rs. 2-8-0.
Cooly .. 8 8 14} 14} Excluded.
Tindal ., 12 12 18} 18§ | 15—31—20 8
plus local allow-
ance Rs. 2 each. t
Khalasi ,, 9 9 14} 14}
8. The financial effect of the foregoing recommendations in regard to inferior
gervants is an additional expenditure of Rs. 1,558°75 per mensem Or Rs. 19,065
per annum. ' .
9. Revision should, we think, be sanctioned ynth retrospective effect as from
the 1st December 1919, and the benefit of counting previous service as proposed
ould be allowed to clerks brought

the case of appointmen ' :
by the rules In the Civil Service Regulations,

10. Asregards local allowanc
office of the Postmaster General,
ghould continue to

of the Postmasters-
f the fact that they

ghould continue
ersonal concession to

consideration of t

Bombay and Rangoon,
are jh receipt, as & P

incambents retire.

draw the existing

General, Bombay and
were transferred from less

to draw the local allowan

for clerks and inferior servants of the Post Office sh

on to the time-scale and to inferior serva fices .
tments above the time-scale, initial pay sh
special treatment nob

es our recommendations are
Bengal and Assam

allowance while the fo
Burma who are give

who are 8

ould b

ntsin offices of Postmastefs-Generg,l.
e determined as

being called for.

that those clerks of the
tationed at Shillong
e four clerks in the offices
n local allowances in
expensive stations to -
ce of which they

be discontinued when the present




100
CHAPTER V.

OrFICcES oF DEPUTY PosTMASTERS-GENERAL, RAILWAY MAIL SERVICE.

The administration of the Railway Mail Service is divided into three Circles
each under an officer of the rank of Deputy Postmaster-General. The headquarters
of the Circles are, Northern at Ambala, Eastern at Calcutta, and Western at Poona,
and the total number of clerks employed in the three officesis 171.

2. The pay of these clerks has been increased on a fairly liberal scale within
the last year or two, and of course they have been admitted to the war allowance.

Including war allowance emoluments have been increased since 1914 to the extent
shown below :—

Pre-war  Present Increase
average. average. per cent.
. ‘ Rs. Rs. Rs.
Northern Circle - 52-2 66-3 27
Eastern Circle 54-8 72-4 32-1
~ Western Circle .. 51-7 699 35-2

. Asinthecase of the offices of Postmasters-General, much the greater part of the
Increase, in proportion of course, went to the 4 or 5 men at the top of each office
those lower down benefiting in a much smaller degree, and even in the case of the
men at the top. the increase was almost entirely prospective. A man gains
materially by promotion from Rs. 150—200 to Rs. 200—300, but if he is on the

me_xxi;num of the lower grade, as most of these men probably were, the immediate
-gain 1s nal.

3. The Department is of opinion that like all other of its subordinates the
clerks of the offices of Deputy Postmasters-General should be given a further
increase of pay. and the Deputy Postmasters-General -themselves woul( appear
to have very liberal ideas regarding the value of the clerks of their offices, he
proposals on the face of them suggest that the increases already sanctioned
bave been either lost sight of or disregarded as of no consequence. In the tabular
statements which follow, the scales proposed by Deputy Postmasters-General are
compared in detail with the pre-war scale and the present scale, but the sum and

substance of the proposals is best shown by a comparison of the pre sent and
pre-war averages with the averages proposed by Deputy Postmasters-(leneral :—

Proposed by
Deputy
Pre-war. Present. Postmasters.
General.
Rs. Rs. Rs.
Northern .- .. .. .. 522 66°3 1158
Eastern o .. 54-8 724 1314
Western . o .. 51-7 69-9 113-8

Manifestly proposals which allow to offices in Ambala and Calcutta, & higher scule
of pay than is allowed to a sist>r office in Poona are inadmissible, and further we
are decidedly of opinion that increases on the seale proposed are not Justified.

NQ:O
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PROPOSED BY THE
> PRE-war. PRESENT. DEPUTY POSTMASTERS-
; GENERAL.
War ’ Grade
No. Grade, Cost. No. Grade. and G.C. | Total |No. or Total
allowances. ‘ cost. time-scale. cost.
, Northern Circle.
Rs. Rs. R Rs. Rs. Bs. | Rs.
F i
1 150 —200 1875 1 200-- 300 14 289 2 . 200—20—300 550
! !
1 100 —150 1350 1 150 —200 9 1965 4 : 150—10~-200 750
9 100 20 | 2 ¢ 100—150 7 289 7 | 100—10—150 9626
4 80 320 2 100 5 | 210 38 | 45-120 3,135°
7 5 4 80 . 4 336 l {Average 82°5)
o 0 350 Local allowance for 51 men
5 60 300 6 70 é 380 @ Rs. 10 each. 510
6 50 300 6 60 6 396
9 40 360 10 50 5 550
10 30 300 8 40 5 360
3 25 75 7 50 4 238
Paid Probationers ,
4 20 80 6 20 3+4 | 13
i
50 Total 2,610 51 32796 | 51 | 5,907 5
[
Western Curcle.
1 150—200 1875 1 200—300 14 289 1 300-—20—400 375
1 100 - 150 1375 1 150~ 200 9 1965 | 2 | 200—20--300 550
‘e 100 200 2 100—150 7 289 8 150—10—200 | 1,500
i .
3 80 240 4 100 5 420 10 100-10—150 | 1,375
4 70 280 7 80 4 588 34 45120 12,805
5 60 g0 | 7 70 6! 532
6 | 50 300 | *s 60 6| 528
9 | 40 360 11 50 5| 605 R
’ .
. 30 270 7 40 5, 3815
: | | |
3 | 95 BT 30 443 959 |
. | . | |
Paid Probationers. ! i |
¢ |- 20 g0 | 4 20 4+, 108 l 4 27 108
| | : ‘
“ |
47 Total 2,430 59 . "
RJ t
c w20
w 2y, iR
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PROPOSED BY THR
PRE-WAR. PRESENT, DEPUTY POSTMASTERS
GENERAL.
War Grade
No. Grade. Cost. No. Grade. and G.C. { Total No. or | Cost.
/ allowaces. cost. time-scle. |
. ——
Re. Rs. Re. Rs. Re. Re. | Re.
Eastern Circle.
1 150---200 187+ 1 200—300 14 289 1] 300—20—400 375
2| 100—150 275 1| 150—200 o' 1065| 4| 200—20—300 1,100
3 100 300 4|  100—150 7 { 518 | 10| 150—10--200 1,875
¢ 80 320 4 100 5 420 39 60—6—150 4.387°5
i i (average 112°5).
|
6 70 . 420 7 80 4! 588 2 40—120 160
; (average 80).
.6 60 360 7 70 6 532
6 50 300 11 60 6 726
|
9 40 360 8 50 | 5 440
1
10 30 300 8 40 5' 360 ‘
6 2 150 5 30 | 4 170
Paid Probationers. )
2 20 40 5 20 3 115 5 23 115
{
55 Total 3,012:5| 61 : 4,414:5| 6l . 8,012°5
! )
4. Weare prepared to a.gim.it, however, that there is a case for a further moderate
increase of pay especially in the case of the more poorly paid men. In the grades
of pay above Rs. 100 we suggest a small increase which will admit of the with-
drawal of war allowance, and for the grades on Rs. 100 and below we suggest the
substitution for the present graded scale of the time-scale recommiended by us for
clerks of the local post office. ~ The statement below compares the scale we pro-
pose with the present scale, the financial effect of our recommendations being a
net average increase of Rs. 43,853 per annum.
PRESENT. PROPOSED, ! Net
B . S | averago
‘ ) "I increase
No. Grade. | A7%® | w oA |G Total |y, | Gradeor | Average | Total . per
pay. ] cost time-scale, pay. cost. l mepsem.
- e — S T - e e R
Northern Circle.

Rs, Ras. Rs. ¢ Rs. | Rs. | Rs. Re. | Res, Rs.
1| 200—20—300 275 14 . 289 1| 220—20—320 295 205 \
1]160—10-200| 1876 9 Co1965] 117010220 | 2075 2075 |

\
2| 100—10—160 | 1375 5 | 289 20 M5-5—170 | 16375 3275 '
2 100 5 210 ‘ | :
| )
l
. |
4 0 o 4 336 47 '40—40—45--3 797 | 37459
544130
b 70 6 } 380 (with efficiency :
’ bars at 70 and i
6 60 6 396 102 stages.) | |
t
10 50 5 550 . ,' | '
8 40 5 360 ! ) S
U 30 T4 238 ’ : ' ‘
|
t
5 20 ' .
3 4 135 | !
51 Total . .o .
‘ . 33195 | sl . I .. 4,575-9 | 1,196°4

A
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PRESENT. PROPOSED.
—~— . Net
average
? ' increase
No. Grade. Average | W. A, G.C.A. Total No. Grade or Average . Total ' per
pay. cost. time-scale. |  pay. cost. mensem.
Rs, Rs. Rs. ’ Rs_ Rs. } Rs. Rs, RS. Rs.
Western Circle.
1} 200—20—300 275 14 . 289 1 { 220--20—320 295 205
"1 150—10—200 187+5 9 , 1965 1| 170—10—220 207-5 207:5
2 | 100—10—150 137-5 7 289 2 | 145—5—170 163-75|° 327°5
4 100 . ] .o 420 . .
7 80 . 4 588 55 | 40—40—45— | 797 | 4,383-5 |
) . 3—54—— 130
7 70 - o 6 532 (With  effici-
ency bars at
8 60 6 528 70 and 102
stages.)
1 50 ° 5| .. 605
7 40 . b . 315
7 30 . 4 3 259,
4 20 . 4 3 108
59 Total. . e oo 4,129-5| &9 o .o 5,213-5 | 1,084
Eastern Circle.
1| 200-20—300 | 275 14 289 1| 220—20—320 295 295
1| 150—10—200 187:5 9 ,e 196-5 1| 170—-10—220 | 2075 207°5 §
4 100—10—150. 137-8 C 7 818 4 | 145—5—170 1 163-75 655
'y 100 - b 420 . . .
7 80 4 683 55 | 45—45—50— 84-2 4,631
3—66—4— :
6 532 —105—5—
7 70 9
"6 594 (With  efficie
b % ency bars at
8 50 °5 . 440 78 ‘and 105
stages.)
8 40 5 . 360 :
5 30 4 170 |
2 60, 6 e 132
] 20 3 . 115
6l Total o . . 4414-5} (€l e . 57885 | 1,374
GRAND ToTal .| - . - 13,9235 | .. . .- 15,5770 | 3,654'4
Or:
Bs. 43,853
per annumy.
%

T

*
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-

5. The following statements show the pre-war pay, present pay and allow-
ances, the proposals of the Deputy Postmasters-General, and our recommendations
in respect of inferior servants of the offices of the Deputy Postmasters-General.
The financial effect of our proposals is a net average increase of Rs. 2485 a month |
or Rs. 2,982 a year.

Northern Circle.

s

PrE-WAR, PRESENT, ProposED BY THE DY, P. M. G. -
Comm ttes'
[ recommends
Average |Total |Average Total | Grade or | Average Total tion. .
No | Gra'e pay. cost. | No. |Grade. ' pay. W.A [G CA.| cost. | No [time-scale. | pay. ocst.
N D N P
Rs. | Rs. Rs. Rs. Rs. Ra. Rs. Rs, Rs. Re. Rs, Rs.
Da'try. Dafry.
1 15 15 | 1 18 18 3 a4l 2] 1 30 30 2| 2042
Carpenter, Carpenler
1 1 15 15, 1 17 17 3 P 24| 1 25| o 25 | Excluded.
Record Supplier. Record-Supplier.
2 15 15 30| 2 15 15 3 2 a |y ’ [20-'1“”5
Cobher. Cobbler., !- 3 |18—§—26 <5 75 {4 '
1 12 12 12| 1 14 14 3 21! 193 Jl \Exoludeds
Peon. Peon.
1 10 10 10 4 11 11 2 2} 62 |\
3 9 9 21| & 10 10| 2 2| 2
4 8 8 32
Pressman. Pressman.
1 10 10 10 1 10 10 2 24 143
o ol 14| 15-3—20 17| 238 | L1—4—28
2 9 9 18| 2 11 11 2 24 31
Chowkidar. Chowkidar.
1 8 8 8 1 10 |. 10 2 2} 14}
Packer, Packer.
i 8 8 8 1 10 10 2 23 14} )
Farash.
1 7 7 7
19 | Total. | .. 192 19) .. . . .. 318} | 19 . . 368
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Eastern Circle.

: PrE-wAR PRESENT. ProPoSED BY THE D¥. P. M. G.
‘ JWAR.
W) Committee’s
% o recommens
” al dations.
reraze Average Total i Grade or Average Tot
No. Grade. A}::;?"e tc[‘gsttifl Na. | Grade. Pay- W. A, | G.C.A. | cost. No. | time-scale, pay. cost.
\ — ————
| Rs. Rs, l Rs. Rs, Rs Rs Rs. Rs. Rs, Rs. Rs.
- batf".’d- Daftry., .
1 20 20 20’ 1 22 22 4! . 26 ,
2 15 15 30! 1 20 20 3/ . 9s {L 2 g2—}-80| 262 528 | 202K/
: v |
2 12 12 24 |Record supplier. J
* | Carpentcr. 2 17 17 8 . 40 | {20-—-}—2,5
] ’
1 15 15 15 [Carpenter. 3|20—3—28 24¢| 732 |
 |Pace. 17 11 17 8l . 20 | Excluded,
1 12 12 12 Packer.
Pressman, 1] 1 14 8| .. 17 | r15—1—20
' 3 20y | 40-4 |1
1 10 10 10 | Cobbler. 2 | 17—} 23l 1
Cobbler. 1 14 14 3| .. 17 Excluded,
1 12 12 12 Pson.
. \
Peon, 2l 12 12 2 1 30
1 10 10 10 4 11 11 2 1 56
.2 9 9 18 5 10 10 2 1 65
6 8 8 48 Farash. 13| 14—}—20 17} | 2238
Farash. 1 10 10 ] 2 1 13 $16—3—20
1 8 8 8 | Pressmun.
Cooly. 1 12 12 2 1 16 |/
2 8| 8 16 Cooly. |
2 8 8 2 1 90| 2[12—3—18 15%| 304
I v N —
21 | Total 293 22 . . . . 344 221 .. e 420-4
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W estern Circle.

PRE-WaR.
PRESENT. Prorosen BY THE DY. P. M. G.
‘ ! Committes’s
No. | Grade. |A ' i
‘;)e:;ge Té:)t:: No, ' Grade. |Average | W.A. | G.C. |Total | No. |Gradeor |Avera Total dutions
i . . (-] ot
) pay. A. cost. time-scale, | pa yg co:t.
Rs. R _ M T
8 Rs. Rs. Rs. Rs. Rs, Rs. Rs Rs R Rs
' , N N H. .
Record Supplier. Record supplier. |
2 15 |
15 30 3 18 18 7 .e 75 3 ]20—2-—35) 27% 825
Doliry. Daftry h |
1 12 12 12. 1 13 13 6 . 19 z
2 10 10 20| 1 11 11 6| .. gy BSTER ) M AT
{ Peon, Peon, ]
1 12 12 12 1 13 13 6 .e 19
3 10 . 10 30 8 11 11 6 .o 136 -
3 9 9 27 .e .e . |
. Porter, Porter. 3 20
20 60
2 10
10 20 1S 11 11 6 . 85 12 18 18 216 '
1 .
9 9 ol .. | .. . . . . } 044
|Farash, Farash |
] 10 10 10 1 11 H 6 .. 17 |
Packer. Pagcker.
X 14 14 | 14 ‘ 1 15 15 6 .o 21
X 12 12 | '
| 12 1 13 13 6| .. 19 [ 3 4—}-—20| 18| 555
Pressman. Pressman.
| 12 12 12 1 13 12 6 . 19 S
Chowkidar. Chowkidar.
1 10 10 10 1 11 11 6 .e 17 1
' 18 18 18 |
I
20 | Total. o | 218 ‘ 24 . . .. 444 24
.e .o 4695

6. We also recommend that as regards date from which the increage should be

allowed and method of arriving at initial
servants in these offices should be treated
a the case of offices of Postmasters-General.

pay on the new scales, clerks and inferi
as proposed, in paragraph 9 of %Iilag’ziermlo\g
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CHAPTER VL

DeaDp LETTER OFFICES.

shment are exhibited in the statements
the scale recommended by us. The
ther less unfavourable than those of

Our proposals in regard to this establi
below which compare the present scale with

conditions of service of these officials are ra ‘ .
Post office clerks, they have regular office hours, are not liable to be put on split

duty, and have less pecuniary responsibility. 'We have consequently proposed for
them a scale of pay Wwith a lower maximum than that of the scale of the Head office
to which they belong. We have not reduced the minimum as that would adversely

affect recruitment. >

The financial effect of our proposals is an increa
Rs. 1,18,368 per annum and the average pay propose
with the average proposed by Postmasters-General :—

se of Rs. 9,864 per month or
d by us compares as follows

|
| 1 Proposed by Committee’s
Circle. Present. = | Postmasters- recommenda-
I General. tions.
i
Rs. ’ Rs. Rs.
Bengal and Assam .. .- .o .. 62-6 94-4 86-9
Bombay . . .. e .. 672 91-7 89-9
Burma e e . . . 82-1 . 91-6 094-2
Central C e .. .. .. e | 655 98-1 830
Madras .. - . .. e 565 805 . 854
Punjab and North-West Frontier .. 571 858 854
United Provinces .. .o 57-8 - 80-3

tive effect and initial pay on new scale we recommend

3. As regards retrospec
ffices of Postmasters-

that these offices should be treated in the same way as 0

General.
Bengal and Assam Circle.
—
PRESENT. PROPOSED.
. . Net -
‘ T T 7T average
‘; I increase
No. Giade. Average | W. A. |G.C. A.| Total No. Grade or . Average Total per
i pay. cost. ! time-scale. I pay. cost. mensem
. i i
Rs. l Rs. Rs. Rs. Rs. | Rs. | Rs Rs. Rs,
| Clerks. ! Clerks. 1 !
1] 300—20—400 f 375 19 394 1| 325—20—425 | 400 400
11 200—20—300 ‘ 275 14 289 1. 220—20—320 | 295 w5 .
2! 100—10—150 1375 7 289 2 145--5—170 1€3+75 3275 .
4 100 ‘ . 5 8201 .. .. o .
6 80 .. 4 040 .. | . .. e .
9 70 g 6 684 | 97 ' 45—45—D50—3— 799 | T.750°3 ..
' . 86—4—110—5 '
. | —130 o
14 . 60 6 {24 (with cfficiency ‘ '
21 | 50 5 1,155 I barsat 71avd
26 40 5 1,170 ul htﬂgc?.) |
| i ’
Paid prolationers. i ! l.
17 25 ; 4 493 ; f '
“otal 101 | l 6,22 | 101 . | 8,7172.8 ..
Menials. | ' Meiials.
, .
1 15 3 18 1 r 20——25 | 25 | 225 .
1| 12 2 1 15 | | |
4 11 2 1 5| 8 1520 | 175 | 140
, 3 | 10 |2 1 39 l |
lotal 9 ; ! . 128 9 ! | 1825 | .
BAND ToTAL 110 . . } . 6,450 | 110 | o ‘ 935 2,485
i " oor
| Rs 29,820
‘ l I per annum,
27

i
{
\



108

Bombay Circle.
?RESENT. PROPOSED. |
! Net .
1 , ! average -
- : increass
No. - Grade.  Pay. | W.A. [G.C.A.| Total | No. Grade or Average | Total | per mensem
. : cost. time-scalo. pay. | cost.
L B
l ] D - o T
|
i j B
Rs. ! Rs. Rs. Rs. Rs. ‘" Ras. Rs. Rs. Rs.
Clerks. { Clerks
| .
1 | 300—20—400 ( 375 19 . 394 1] 325—20--425 400 400
1 1 150—10—200 1875 9 . 196-5 1| 170—10—220 2075 2075
| |
i |
2 :‘ 100--10—150 1375 7 . 289 2 145-—5-—175 163-75 3275
¢ 100 .. 75 .. | a0 | .. . .
51 80 . 12 . 460 . . .
{
9 ! 70 105 . 7243 M | 50—50—55—3— 838 7.877°2
! 100—4—120—5
—130
12 | 60 . 15 oo | *900 {(witiv cffciency
bars at 76 at.q ,
15 5 50 .. 125 9375 l)(;i;s:l\;gsjl)l !
33 40 .e 10 .e 1,650
Paid probationers..
16 30 . 75 .e 600
! . . -
Total 98 .o .o .e 6,581 08 .o .. 8812 .o
; j "
Menials. | Meaials.
1 16 .. 6 . 22
6 14 6 . 120 1
12 20—1—27 5 282
1 13 . 6 . 19 S d B p[,-,i_a
4 . 12 . 6 . 72 hg[u;fsr(;nt
} (9~ 2) -
| i
— ‘ I
Total 12 : .e . . ‘e 233 12 ve .o 282 .
_‘——1 ) | —_—
GRANDTOTAL 110 | . .e . I .. 16814 110 . 9,094 2,280
| ' or
RS. 27)36‘
. i per arnus?
. i e
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Burma Circle.

) PRESENT. PRrOPOSED,
- R o , Net
h ! i ; - average
i ! | ! : increase
No. Grade. Pay. | W.A. 'G.C.A Total { No. Grade or Average Total | per mensem,
| cost. time-scale. | pay. cost. B
1 - ‘ -
Rs. Rs. ! v Rs. . Rs. Rs. Rs. ‘ Rs. Rs. Rs.
Clerks. ’! : i Clerls.
1| 200-20-300 | 275 g “ .. 289 1! 220—20—320 205 295
11 100—10—130 | 1375, 7 - 144°5 1| 1456—5—170 163:75] 16375
2 100 SRR S N T I [ . o .
6% 80 . ¢ .. 5040 | .. . 1 e -
7 70 . 6 . 532 26 | 50—50—55—3— 83-8 | 2,788
‘ . ' ! 100—4—120—
, j J | 5—ﬁ1i30 j
s | 6 . 264 (with efficiency
¢ ‘ % i : i bais at 76 and
¢ 50 | . 5 .. 220 §O0 st ges )
~ | i . ! -
3 40 O Y 135
| ! | | !
|
Tota 28 . P 2,298° 28 . ] 2,638
i | |
| I .
Menials. ] - ‘ ; Menials,
' N
L 17 . 3 | . 1 20 i
| i
1i 16 Loy e wy e 20125 22:5| 61
l |
1 15 N T L
' ' ( .
Total 3 . . . 6T 3 " . 67
| | |
| 43560 | 31 } 2,705 350
Geasptorar 31/ . .- b ‘ . . ) 50
Rs. 4,200
i per ammm,»
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Central Circle.
PRESENT. ProOPOSED.
- ) o - ) o Net °
] average
_ ; ‘ increase
No. Grade Pay. W. A, G.C.A. | Total | No. [ Grade or Average Total per
| cost. i time-scale. pay. | cost. mensen.
; .
| - | | I
Rs. Rs, Rs. Rs Rs. i Bs. ‘ Rs. Rs. Rs.
’ |
Clerks. Clerks.
i \
I 200-20—-300 275 14 Po289 1 220-20-320 295 295
! | 1
1 100 ‘ 5 . 105 23 ' 40—40—45—3—, 7381 1,697-4
: 3 b 90—4—110—
2 80 ! 4 ;168 I 5—120
2 70 6 |2 (with fficioey
- | | bats at 96 aud
3 60 \‘ 6 ‘ 198 04 st;(gt‘s,)
! ;
4 50 L5 Lo
- i ;
4 40 .5 © 7180
1 ;\ i
4 30 .4 3 148
| i
Paid probationers, : 5 i
3 30 " 3 | i
' | 3 I
B \’ \—— ' P—— e
| - | T
24 f § 1,571 24 . | . 1,992 4
| | : | |
— : 3 e e, S . _________———“
Menials. - ; | Menials, ; ‘
1 12 : 2 1L 155 8, l4—1-19 165 132
I ] -
2 10 | 2 1% 27 i Local allowance . 8
l\ i for 8 men «y
5 9 . 2 13 62-5 ’ Re. 1 each.
{
‘ ‘___s,_w________ e ‘ o
8 i . 105 8 140
I
i
1 . R R ______J_/
32 ; . .e 1,676 32 . .. 132 456
| ! ’ or
‘ Rs. 5,472
I I per annuile
_ J S
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Madras Circle.
ProOPOSED.
PRESENT. Not
e . r — — i o
o | E 1 prorge
| Total Grade or Average Total per
No. Grade, A‘;,e:;ge W.A [GC A cr:)stﬂ.L No. time-scale. pay. cost. mensern.
' |
1 SR
i R =
R Rs. Rs. Rs.; Ras Rs. Rs, Rs, Rs.
B, N f
Clerk: ! Clerks.
erKkS. |
' 7 | 280 1| 220—20-320 205 206 ,
1 200-—20—300 275 14 ! 28 ‘
1| 100—10—150 | 137°5 7 ! 1445 1! 145— 5170 163:75| 163-75
2 100 5 } 210 ,
3 80 4 252
6 304 55 | 45—456—50—3— 79:9 | 4,394°6
* " 86—4—110—
6 60 6 | 396 5—130.
5 440 with  efficiency :
8 50 ? (bars at 7 1) and
5 450 98 stages.) _ N
10 40 2
18 30 4 3 555
Paid probationers.
7 20 3 3 182
\ 3,222°5 87 . ‘. 4,853+26 B
. Total 67 . -
' "Menial ’ Mentals. . )
eniais.
1 10 P 2 131 135 l
¢ ® 2 ) % 9 16—3—21 18'5 166+5
3 L 8 2 13| 345 S
v 7 . 2 13| 105 :
Total ) . . . 1085 9 . .. 1665 N
o . |
[66 . 3,331 66 . . 5,020 11;1589
' TOTAT. .. . '
rRAND TOT. . ,
‘ l - per annum
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Pungjab and North-West Frontier Circle.

PRESENT. PrOPOSED,
Net
e ! - - average
| increase.
No. Grade. Pay. | W.A. |G.C. A.! Total | No. Grade or Average Total per
' cost, time-gcale, pay. cost. mensera.
Es. Rs, Rs. Rs. | Ra. - Rs. Rs. Rs. Fa,
Clerka. ; Clerls. l
1| 200-20-300 | 275 14 289 1| 220-20-320 | 205 | 26
1| 100—10—150 1375 7 T 144'5 1 | 145—5—170 16376 163-76
1 100 . 5 | 105 52 | 4545503 79-9 | 4,548
w | 86-—4—110—
3 80 4 ‘ 252 l 5—130.
4 70 6 304 (with efficiency
. bars at 71 and
1 60 6 462 | 98 stages.)
8 50 5 440 |
e i
8 40 5 360 ‘
. i
14 30 4 4 532
7 25 4 4 231
__ - ___“_m!‘ :
Tota: 54 LIS 54 l 1 4,613-55
5 —
Menials, Meirials. . I
1 13 . 3 25 185 } ’ |
5 ¢ liei-22 196 | 975 |
4 12 2 21 66 ! ] %
— _ .‘ I
1 : |
Total 5 . o s 5 . ' 97-6 i
i ! L | I—
i | I !
SRAND TOTAL 59 . L. . 135,208 59 . .. ‘ 4Ty | 1,507
i l ’
; ; or
V. ' ! l ’ Ra 18:08‘
| i - : ] | per ennun
! |

IS,
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United Provinces Circle.

PrESENT Prokosep,
- —— - ’ Net
| i average
i | increase
No. Grade, | Pay. | W.A. | G.C.A. | Total No. Grade or Average Total per
¢ rade * cost, time-scale. pay. .  cost. mensem,
_ [ _ _ R
Rs. %Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs.
Clerks. ; Clerks.
P 220—20—320 295 205
. 1| 200—20—300 275 14 289 1 i |
© 1 100—10-160  137°5 70 . 144+5 1 45— 5170 163:75  163'75
t
1 100 5 105 ! |
2 80 4 168 ; !
3 70 8 228 1
6 60 b 6 396 46 | 40—40—45—3 73:8 : 3,304'8
, ] | —90—4—110—
1 5—120.
) o 5 440 (with efficiency
s 0 bars at 66 and -
11 40 5 495 90 stages.)
11 30 ! ¢ 3 | 407
I 'aid probationers. | l ~
4 20 3 3 104
48 { 2,716 48 3,853
| | |
Menials. ' Menials.
1 11 2 1 13 | 145 5 ' 14—1—19 16-5 £2+5
‘ . with house rent
| of Re. 1 each. _
2 9 2 I 1} 25 |
2 8 1 2 oy ]
I | N
5 .o . . 62 5 . 82
| 2,898 | 55, | 935 1,097
KD roral 53 . : » ! . : * 9908 e
; | Ra 13,164
i i per afinum,




CHAPTER VII. 116

PostaL PrEss AND WORKSHOP, ALIGARH. Workshop.

Press. d to the Workshop consists of—

3. The office establishment attache

The office gst{xblishment of this institution is a small one, the present sanction- - . R
ed strength being as follows :— : y . 100—150
. Rs. . 1 Head Clerk on .. .. . 70
; o .. . .. .. . . . 150 1 Clerk on .. .. - )
+50 personal . . .. . 60
lon .. .- .. . .. . .. 70 allow- i Clerk on ve . <A ol
.. 50 cach.
2@ Rs. 60 each .. .. .. .l .. 120 ance. 9 (erks on .. .. x . e .
5 @ Rs. 40 each .. .. .. e .. 200 T .. . 40 vach.
9 @ Rs. 30 each .. .. .. .. .. 270 4 Clerks on .02 e . . 0 e
4 @ Rs. 25 each .. .. .. N .. 100 ork S B . . .. 30 cach.
122 @ Rs. 20 cach . .. .. .. .. 440 4 Clerks on . . . . 25 each.
| 1 on .. .. .. .. R e 15 2 Clerks on : o 20 each.
There have been two revisions since 1914. The first was effected partly in order to 3 Clerks on

Although it has been twice revised since 1914, the ivemge Pﬂi’éﬁ?&fﬁ?
dent of the Press and Workshop has ropres in Aligarh. We accept this on the

. ical work :
now sufficient to attract men for clerica - clorks in the Post offices, and
. . arding clerks 1n : LG
evidence which has been placed beef;;r:i;fir:% showgn in the following proposition

we recommend that the office b

increase the pay of appointments at the bottom of the scale, it having been found
impossible to find men qualified for work which is semi-clerical on Rs. 8, 10
and 12 a month, the then sanctioned rates, and partly in order to increase
the strength of the establishment. Part of the money required to meet the addi-
tional expenditure which the revision entailed was found by the abolition of an
appointment on Rs. 100 a month. The second revision effected some 5 years later
resulted in the abolition of the small residue of appointments on Rs. 8, and 12

which had been allowed to remain on the occasion of the earlier revision, and also statement:— ,
in a small increase of the pay of some of the higher appointments. ' — : ’ PROPOSED. . Net
) ' . : PRESENT. |2
2. Some of the appointments shown on the present sanctioned scale as clerks’ : CoT : - —_— ""M,ﬁ_’—#f[ average
appointments are not really such. There are 18 appointments which belong to I ) | | e
the daftri class rather than to that of clerk, and after discussion with the Superin- ; | Total | o Grade or i 1;?,3’ . mensem,
tendent, we propose to designate them suppliers, and to fix their pay at Rs.25—1—30 Class. oo | Pay. (WA TG A Teost, | NO timesscale. l ;
amonth. Thisis the class which was formerly recruited on Rs. 8, Rs. 10 and Rs. 12 . o e
a month but which, the Superintendent assures us, cannot now be induced to | —— ‘ v S R Rs g
accept less than Rs. 20 ; they are, he says, not contented even with that. We : i Rs. | Be. | 'Ra| Bs. | Re * { -
recommend that the establishment be revised as shown in the following statement : — . '; . 144-5 1| 145—5—170 ' 16375 | 16375 |
e Head Clerk . 1 100—180 ) 7 ! v 5
) ' ' \ | 3 | g0—4—120 | 106-66 | 106-66
, PRESENT. PROPOSED BY THE COMMITTEE. Net 2nd Clerk .. - 1 70, 6! 7 { b | 2
) avernd ' i . i : '
—_— S VA ] ————] incress Cor 60 6 66 | i : ( '
L » P . R 110 ! ’ '!
Pay. 1W.A. | G.C.A. | Total |No. —_— Gradeor | Average| Total me? 2 ol i ‘ |
’ cost. , time-scale. pay. cost. soc?: ; 4 ‘ 5 180 ; . ; ‘
— - B — . i P 4 Rl 16| 35—2--75, 35 ;. 880 |
i , B Olerks by 30 4 3 - 148 f ! |
| ~ ¢
Rs, 1 Ry, Rs. Rs. Rs. Rs. Rs. B ) > i 95 4 3 61 { ; !
Head Clerk .s 150 ‘ 10 .. 160 1 { Head Clerk © . 146—5—170 16375 l63'75 -~ D l J ; [
1 ' opn | 3 RI 8 ‘
Head Supply clerk .. 06 . 76 . 3 | Head supply clerk, 80—4—120 | 106-66 320 L3 ' l . i | f
HI P S 60 ! 6 132 kHea.d Form Store- ' o : | [ ‘—'
ea orm store- | ' 3 . . keeper and } : v
keeper and Account- Accountant. : . - 8665 "s I 1,15041 284
ant. ToTAL .. 18 i | e
i 4 5 | 225 : i t of the clerical establishment
As?{r” -y Acclgumam’ S I G 4. The financial effect of our proposals in respect of the al iy
00?111‘;‘1(;::? Tend 2| ) ‘ thé Press and the Workshop 1s a net average imcrease of Rs. 8547 a mon 1 31‘
Supply clort. ' O»t 10,256 per annum, and the following table shows the pre-war, present <m§ zh_‘
i s, pay T d ) .
Collc’ejgzs)z’r (B?:;;;;H-S 30 : ’ 538 | 22) Othor dlrk o 32T % (Lo ir;S wa,r and grain ('ompensatlon allowances) and prop0sed average p.ay o e
supply clerll()s, hz ; ‘ : ) c1(,Jgrks on those establishments.
Form Stores branc
clerks. T 0 g
Record-keoper, Time- 5 4 128 ) . " Present. Pronosed by the
keeper, Service roll- i I ’ Fstablishwent. Pre war. : Presen Cgmmi tteyc. :
keeper, Outturn- !
keeper (press.) S N N N D D
; { . T Rs.
Assistant  Record-| 20| 5 3| 572118 | Suppliers - ) i Rs. |  Rs.
keeper, Assistant | : ) } 2509 366 492
Ware-house keeper, \ = 1 | Ware-house Assistant 5 25—1—30 275 5228 , Progs . . . . . = - >,
Assistant Computer, ; . . ; ‘ 5. ! 481 ; 3-8
Forms Stores branch { Workshop .. . . o - 42-8 l
olerk, and 18 Sup- ; i . 8 -
ply clerks. o i ‘ 6331C *
Warehouse Assistant 13 3 13 195 .
Total ..} .. ! - |1,645°5 | 45 Total . e 2,216°20]
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Inferior servants of the Press and Workshop.

5. As regards the menial establishment of the Press and Workshop offices,
the following statement shows present pay and allowances and our proposals,
the financial effect being a net average increase of Rs. 166-5 per mensem or
Rs.1,998 a year. We have as faras possible adopted the scale of pay sanctioned
for corresponding servants in the local Post office.

i

PRESENT. PRroPOSED,

| Net -
. ! | T ~ ' |average
Class. l 1 i ; increase
o I Total | ‘ ' | Total per
f No. , Pay. W.A | G.C A, ‘ cost. No. Scale. !Avemge cos{, |mensem,
[ | i
o e o
| ! Re Rs Rs Rs i Rs. .  Rs.. Rs Rs.
Form Godown men | 6| 10 2 1 81 6 1 16—3—22 19 t 114
y l | ! ;
Raitway Peon o] 1] 15§ 3 15 19} 1! 20—1--25 225 | 225
i j ! f f 1 ‘ ‘
Jemadar .. - 1, 12 | 2! 1} ;, 15) 1 20 2 . 20
| ! k ‘ i :
Peoasy o4 8, 2. 1% 46 ) 1
] \ ! ‘
Durwan 1 g ! 9 1% 114 | ‘
] ; ‘ ! ) )
Gatek/e:-par . ‘l 1 S 2 | 111
. i . : - = V h
Farash i 1 8 9 1} 1} :
. | | I - : I
. ) ! [ ;
Chowkidars .. 3 8 o 1 341 ’ ;o8 13—1—18 , 155 | 434
| ! . ) : I
Chowkidars e (I ' 21 i : |
Guards . .. oy 3 2 1 40 I !
- L] ‘
Packers 6 7] 2 1} 63 l\
: {
| !
Coolies ! 6 7! 2 1. 65 L |
{ H
: ] e |
| ! ! ‘I
. ! ' H ’ t '
Torar .. 36 .. e 424 36 s e 5905 166°8
‘ [ ‘ ; : or
; } : i Ras. l,m
i i - . e
“ [ ’ ’ | : , annum,

gy

6. We have excluded from our recommendations the two Lullock drivers as
they are contractor’s men and should not in our opinion be treated as employés of
Government. The contractor provides the drivers as he does the bullocks. and
we are of opinion that he should be paid for both in the form of a fixed allow-
ance.

7. The revisions proposed in this séction should have effect from 1st Deceniber
1919. as in the case of the other establishments dealt w'th by the Committee, and
as regards initial pay on the time-scale for clerks and menials of the Postal Press
and Workshop. the rules proposed for the menialx and clevks of the Post Office in
Chapters T and IT of this report should be followe!,

"namely, («) the system of pro

~ service of men specially appoin
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CHAPTER Vill.
CONDITIONS OF SERVICE.

uestion of pay, which is far and away the most important,.
the p%ls)tglt sftr:frfnht;lfe %rought V&I‘Ii)OI};? grievances to our notice. One of these grie--
vances, namely, that casual and privﬂege leave are not, as a rule, sanctl_oned when
asked for, will be alleviated if not entirely removed as a result of the increase of
the leave reserve which we have recommended. In this connectlor]; we miy Ii?ipegf;
that it is necessary that, the reserve of 20 per cent. recomme.ndeé y }‘:s' ) gg d e
sancticned. There are stronger grounds for a reserve of this strengt gn' e case
of the post office then in that of Telegraphs, in that the latt;r rm]g Onf to
strength only men who heve been fully trained and each of w orf ?}‘efe ore-
is an effective unit whercas the former necessarily recruits men Wlwoh 1g\e no; ‘
received sny training at all. It may be argued as against the proposal tha caiug
leave, not being a recognized form of leave, cannot be taken mt«f) accogp in.
calculating a leave reserve. This is sound enough in the case of an or miﬁy
Government office where arrangements can be and are made lto carry on the
work of a casual leave absentee, and where as often as not no harm ensues even
k is left over to be done on his return.  But

if for a day or two an absentee’s wor. .
it will notywork in a post office where an absentee must be replaced, the only

alternative being, in a one-man office, to cl(?se the office, and, 1n & lall;gerkofgie,
to shut down one line of business—registration, money ordelf', iavmgs 1far;l ’th; "
as the case may be. As this alternative 13 obviously out of the questio  the e
will, if the e erve we recomimrend is not _sanct;oned,\be no course opef.n%(:jl 18
Department hut either to refuse leave, in which case the poncess.s;or.l 0 = ﬁgi,
casual leave which has recently been sanctioned will remain l?st'l (1333— . S.oq te"
mockery—or to continue the system of employing unpaid p11§) a 10nrr. ,onsi}(rl:a re‘;
which result in the recruitment qf inferior qlerks and 'whlc_ 1hq ‘gu o?rl nsidered
opinion is rcsponsible for inefficiency causing expen{)ilture vir ;: WCu]:ta,iIimenb
recess: oy if the Department obtaired :eciwts of a ett?{'o cla el ent.
of the 16:erve proposed by us will mean that beyond a,_“y}!ln% isconten d ¢
subs tantial increase in the cost of the Depariment which we ?" ehrecotlll_ment ; .
will have served but little purpose. We regard the policy which procuces this:
sewult s one of short-sighted and factitious economy.

: itl i i ion has been seriously
o Another legitimate grievance is that promotion ha i
blocl:ed.AIl?fhiz alsogwill be la%gely eliminated by the substitution of a time-scalex

TaC f pav. Bub thcre ave two further contributory causes,
for a graded seale o ibf motian out of turn as a reward for field service and

tment to the prize appointments of the subordinate-
ted to a cadre of Probationary Postmasters who

from.the outset are destined to occupy the best of the appointments of the service.
The first of these, namely. (a) above I}as been removed by a recent dec~1§10x} of’
(Jovernment that war service shall not m'future? be rewarded b_y special promotion.
The second contributory cause, (b) above, 1s one in regard to which the feeling of the-
stafl is strong and bitter. 'We have been asked to consider (see paragraph 6 of thef-
Resolution of the Government of India in the Commerce Department No. 2956, dated
the 11th June 1920) whether the salary of these pgobatloners_should be raised; and it
s therefore necessary that we should outline briefly the history of this system of
recruitment. We gather from evidence tendercd in November 1913 by Sir William:
Maxwell, then Director-General, Posts and Telegraphs, hefore thcz szhc Seva}ee.
(‘bﬁmﬁséion that the system was introduced about 1908 or 1909, (211{ € say ?1 nt lﬁ
ctatement referred to that until reCeptly all officers had passed ori) inarily ’(ci r(;ug
the lower ranks, but in the last four or five years the experlgl’nent h‘afs een tIil; of-ap-
ointing a few men from outside on Rs. 150 rising to 200. The .actd“ é)_u gppﬁzf,-
E wever, to be that these probationers are i practice not appointed direct to the-
Ro 150200 grade, but on Rs. 80, 100. and Rs. 120, according to the place tdO‘Wthh
t-hsgy' are appointed on probation preliminary to Pfom‘})lt- on to th?fl %vfﬁicz itAiJ:
official explanation of the objects of the system and the mzimlnn%r. e :
nte ded that it should be worked is contained in a letter from the Director-General,
e d Telegraphs, to the Postmaster-General, United .Pr0V1'nces,: ‘No. 696-S.-
Posts an h g24th ,June 1919. “ The object,” says this letter, ““ is that the
Ap., dated the he higher grade of Postmasters,

ap . be able to appoint direct. to t : : :
De’p‘ﬁ?nfém%% n?e’ft of speciaI\)lll)y good education and social stand'ng, not usually
pay e & s S ' © _

(b) the system of direct appoin
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{ound among the departmenta’ men in the lower grades. The qualifications

required are (1) a thorough knowledge of all branches of Post Office work, (2) =

power 1o contrcl o lerge staff, (3) capacity for organization and (
15 left to the ch‘.g}l i)'f the Circle to a’,rranpgc t.g’ give t]\.g selected ofﬁzgl‘ (‘2 :ﬁgzbuéﬁ
a treining as possible during his probetion of two years by putting him fi -
a1l the departments cf o, big Head Office, and W}lel}l heis g:*,t})isﬁed %hfﬁl?ftstgéml‘ugﬁ
- ed o good knowledgs of work generally, he may appoint him to act on Rs 1(()10 or
(100 --150 as an Assistont or Deputy Postmaster of a first class Head Office or Post-
mzster of & smoll second class Head Office on Rs2 100 or Rs. 100150 80 :to S“ti:fA
himself that the probationer will be able to take charge of a He;‘.a Oﬁ‘ize 01}:
Rs. 150---200 as soon as his pariod of probetion is over, if not ecrlier. ‘ The c‘v,ndi-
date must pass the Departmental test within the period of probation aﬁ(l sl?ovid
not be appointed to the grade of Rs. 150~ 200 till he has passed this examination
He may be allowed to appear for the examination whenever he wishes to do so
during his period of probation but not until he has had at least one year’s trainin g’

Nq definite] limit has been placed upon the number of men to be recruited in
this way and these appointments of probationary Postmasters ove apparently’

created by the Director-General under the powers of sanction vested in him : th
are outside and additionel to the permanent sanctioned scale of the estnbliq]l,n’l‘;efy
The latest gradation list shows that on the 15th of April last there were Jcle;fe (1'1~:
bationers on the rolls, ten of whom have been appointed during the ld.ST two e ‘Izlrb"
A there are on the present sanctioned establishment only 217 appointmel}:f: (bf
and obove the grade of Rs. 150---200 for appointment to which these pl‘n'l)ati()l‘lt’]i\'
wre recruited, and, &s under normel conditions, the average annual de erement -
the case of an establishnient of this strength would be about six, it is lnénifestntlh-ntl;
the'mtmductign of the system was a serious blow to 1,he“mén 1‘;‘(“!'l(‘ilfedi /r}‘i
ordinary way, it that it took from them all but a small fraction of their ver sl nnd e
prospects. They have been slow to realize the extent of the injury d051,1e eth m
partly .probably because, “ probationers” having been appointed ‘sparingl e‘ntl;
first, the gravity of the situation was brought home to them very o-x--l}luallg / &d
partly because the vast mass of men in the service know nothing of ;:fliat isy b oin
done at head-quarters. Now, however, the men are fully alive to what has ha emg
and the; very naturally resent the introduction of a favoured few brought in wIi)};)}?;i
avowed chject of being put into the higher posts, as being cruelly unjust to th ;
Witnesses who have appeared before us have denounced the systeni ;reho enll.
and indulged n very plain speaking on the subject. They deny that anva?iment Y
supply of men qualified for the more important appointment of Postmaster eg‘ua e
to Le found among the ranks of those recruited in the regular wav. and t? ,S l.sﬁnot
the suggestion that by appomnting Probationary Postmasters the De part o (})Ut
got better men than could have been found in its ranks. Our op%t:im'lneorlllt tlﬁ:

subject is that unless it has been clearly proved heyond all doubt that -

the Department cannot provide suitable men, which seems wunlikel

system ought to be abolished. We base this conclusion on the ground th‘lt(? y’n the
which disheartens, and coasequently ser.ously affects the eﬂicie?lcy of th:tl;1 o bte,m
of men who are carrying on the work of the Department, must have m it Oli{sa'nds
clearly pronounced and unquestionable counter-advantages. It is on tll ; f(“ i
it extremely improbable that a service of 17,000 men, all trained in %el ook
cannot produce the recruits required for 217 appointments of 1'ath£'0 oz o
average importance. As witnesses have pointed out the De értm lné) N;' ?hi}n
years produced not only all the men that were wanted fo}i‘ v;u(flen or. 30
ments, but also some men who served with distinction in mucl; I"(lr[ appoint-
It follows that as we are of opinion that the system should be lll)b ll'er posts.
“have no recommendation to make regarding the py of Po"hn-?-*? .lSh)e d we
troners.  The cbolition of the system will result in o savin k’(‘ \ Jii“ Probo-
expenditure of Rs. 12,480 a year. This saving is as nothing c§mn: : (ic vpresent
benefit to the Department which may he expected to result frogi“fl with the
of 2 widespread grievance and the re-opening to the ranks of tBe a\; Lo e removal
ment which is their principel incentive to work well and impfoﬁ f?::?f (?f%aéldvance-

. he lency.

3. Another grievanceis that the staff are allowed verv fow 1 all oy
has been lavgely removed by the incresse from 1213(‘)‘ 33 (I,;;Z j‘(‘: i.ohda ys. This
pe,:sual leave admissible to them. Tt has been objected by SOmep"v,tunnum of the
is insufficient in that it does not make up for all the holidavs l—lle'sses that this
ernment servarits of other Departments get and which they doyb g;zl(é};fthlf tGov-

o - get, but we
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are not in sympathy with this complaint. The absence of holidays is known to
all men entering the Department to be a condition of service in the Post
Office when they join it, and it is a factor which has not been lost sight of in arriv-
ing at the scale of pay which we have recommended for postal clerks and servants.

4. Similarly as regards another matter complained of, namely, the “ split duty”
system which is not a recent innovation ;it was one of the conditions which men
voluntarily accepted when theyjoined the De%artment. Nevertheless we think that
something should be done to alleviate the hardships which this system entails.
Formerly the staff were able to obtain house accommodation in the vicinity of the
post office, and split duty constituted no very great hardship, but now that in most
large towns the staff are compelled to live at long distances from the scene of their
daily work conditions have altered very much for the worse. We have been told
of cases in which men spend four hours of the day, and cover 12 miles or more, in
walking to and from office. 'We suggest that in such cases men required to put in
split duty should be provided with quarters, at a rental not exceeding 10 per cent.
of pay, at or near the post office, or, in cases in which this is not possible, be
granted a small conveyance allowance, if living at a distance of a mile or more .
from the post office. ' '

5. Complaints have been made regarding the time-test applied by the Depart-
ment for the purpose of determining the number of clerks required for an office.
Tt is stated that the test does not take into account all the items of work to be done,
and that consequently it results in the offices being insufficiently staffed. Adter
much, consideration and discussion of this question we have been compelled to arrive
at the conclusion that it is one which requires close examination by experts who

" possess an intimate knowledge of the details of the work. This was suggested to

the Director-General who we understand has had the required investigation taken
in hand. .

6. Another complaint which appears to be well-founded, is that in some places
ostal clerks have to put in very much longer hours than the prescribed 8 hours for
which they are supposed to be on duty. It is customary with the public to bring
their business to the counter of the post office at the last moment and there is con-
sequently a disproportionate accumulation of work at the end of the day ; and then
when all this work has been disposed of, the clerks have to remain on duty until
their books and accounts have been checked and passed as correct. One remedy is
to provide every large office where this evil is found to prevail with an adequate
supervisory staff, so that the checking work can be done quickly. We have
recommended .an increase of the supervisory staff. Another remedy is to
close the public counters not later than 5 p.M. whenever this can be done with due
regard to the convenience of the public. We recognize that the question of the
hours of business with the public, especially in large towns is a question that should
be settled by the local Postmaster-General in consultation with local bodies ; and
it is a matter on which we do not wish to dogmatize. In regard, however, to the
money order and savings bank work the usual hours observed in post offices are
from 10 A.M. to 4 .M. All banks close their counters to the public at 3 P.M. on
week days and 1 P.M. on Saturdays and we go not see why the same hour cannot
be observed in the post office. We would further recommend early closing on
Saturdays as regards other branches of business also wherever this can be arranged.

7. Asregards Sunday and holiday working in the post office it has been repre-
sented that men have to attend on such days for the delivery and despatch
of mails. Thisis a matter which seems to have received attention at the
hands of the authorities and the existing rules on the subject in the Post Office
Manual seem to allow all the relaxation that appears to be practicable.

8. Other minor grievances brought to ourgnoticegare—
() that adverse remarks recorded in the character sheet of an official are
not communicated to him,
(#4) that uniforms are not supplied to postmen and menials everywhere, and
(#4) that proper accommodation is not provided for Railway Mail Service
sorters at outstations.
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As regards (i) we find that under. rules &8 and 142, Post Office Manual, Volume
I, confidential reports on the work and conduct of the higher grades of officials

are submitted by Postmasters-General to the Director-General and by the:

Superintendent to Postmasters-General, and that the Director-General decides
whether unfavourable remarks made against an officer should he communi-

cated to him or not. In respect of officials in the lower grades, character-

sheets are maintained and unfavourable remarks recorded therein are sub-
mitted by Superintendents to Postmasters-General for decision as to whether
they should be communicated to the official concerned, wvide rule 160 of
the Post Office Manual, Volume II. Ithasbeen represented by several witnesses
that the rule works inequitably in that as often as not*the officer against whom
adverse remarks are recorded is not given the opportunity of explaining a fault
with which he is charged in error, or of endeavouring to rectify one with which
he is justly charged. There is much force in this and we accordingly recommend
that the rules may be amended so as to require that in all cases danwugir g reports
shall be communicated to the officer concerned. \

Regarding the supply of uniforms at Government expense to postmen and
menials we understand that it is the policy of the Department gradually to give
uniforms to all men of this class. We are decidedly of opinion that all postmen,
at any rate, shotld be supplied with a uniform at the expense of the State.

The question of provision of accommodation suitably furnished at or near rail-
way stations at the big centres is also receiving the Director-General’s attention
and we have no further recommendation to make on the subject.
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CHAPTER IX.

TELEGRAPH DELIVERY STAFF.

. i iatl arding delivery peons =

The pr ] of the Indian Telegraph Association regarding
was thlfft I:I(I)Iaczssi-w(\)rork peons—permanent and te.mporary——shoum be granted a
fixed pay of Rs. 12 per mensem with task-work earnings as at present, also that they

should be provided with house accommodation g given an allowance of Rs. 3

a month in lieu. The Telegraph Committee were unable in the time at their

' i i 7 tisfied that in respect of
disposal to deal fully with the question, but they were satisied b
Ieage and leave allogf;ances this class of servants had a genuine grievance and they

1 d
i ndecs that they should be given leave allowance on assume
:stc;r(ti)lfnggf,rz(;ﬁ?;? Rs. 16 for Presidency Towns and Rs. 12 for other stations.

; that there might be a case for enhancing subsistence allowances
glhggs:ls?nsaghgigiti(}ilere has been.r%o alteration since 1914. A proposal to enbfv{u]}(lze,
the subsistence allowance has since been under consideration and estlma;cles OII (f
cost of this and of allowing privilege leave for one monthfper ar&num on the allow
ances suggested by the Telegraph Committee have been framed. ’

2. At this stage the question has been referred to our Committee f(()ir_conm .era;'

tion and report. As a first step towards consideration of the proposet uilcrea}se ?n

subsistence allowance we obtained from ]?ostmasterg-General statements s 0W1n§ 1 ;

respect of the principal offices the minimum, maximum, and a;zeragke earlzimge : 1(1)3

task-work messengers urlloder ;f}resent 'cond(itllfi)ns;eghgb ;111}111;);1* o Tt}?esse-vzgte gents
number of messages delive ) . Tl )

gixé}fggﬁ%ﬁg lgill%w and the case ofg cach Circle is analysed In th? remarks

receding each statement. . .
! 3. Ii the Bombay office the highest amount earned in January 1920 by

i in that month of all the

4 messenger was Rs. 47-13-8 and the earnings in _ ‘
?ne:sl:nsg?:g in the office averaged no less tha‘rlldR]:é 41i18—8. dOb};‘milé]s]le}; B;srngi{
is not an office in which any increase shou allowed. Fu ,
;iaggm:nt below indicates, the wages in the ]?lqnlllbatlelrcle fe;egzlelggaéz gg(e)]ci icér

§ the peon or chaprasi class to which telegrapa Ine ong.
lIatb%ruifl 0be seenp that only Eﬂ one office of the ten offices brought under Ol?ser-
vation were the maximum earnings of the month less than Rs. 20a month.

. EARNTNGS OF A TASK-WORK PEON, ‘, No. of No. of . | Averago No.
Task- | messages of messages
Names of offces. work | delivered in per peon
Maximum. { Minimum. | Average. | peons. each office. per day.
Rs. o. 2. | Rs. o, 2. | Rs, A, P
Bombay 4713 833 0 O ‘41 8 0 270 206,786 247
\
Karachi e e .13 522715 1130 5 0 81 44,611 178
Ahmedabad .. . Lles12 715 4 1,2 8 3 24 14,717 19-8
19 9 9/17 51018 010 6 3,664 13-2
Bhavnagar y
Belgaum 9 4 310 7 911314 1 8 3,699 149
Hyderabad (Sind) 2013 0122 1 42510 1 5 3455 | 223
Nova-Goa 91 70|11 7111711 6 3 1,617 17-4
Poona 3311 0]15 110 2310 4 26 12,146 15-0
oon
Rajkot 93 5 90117 8 9/1915 8 6 3,774 203
Surat 31 510/14 0 226 211 8. 6.547 264

¢ Central Circle the wage earned is good and well (;isﬁributegﬂ
‘ i e office out of eight in which the maximuim earnings o1 the mon

Lhei‘iel:;sl %ﬁaﬁ{s?go. Tn all offices the average wage earned was probably quite up
:Z) the level of the local wage for labour of the same class, and in most cases 1t was

well above such local wage. \

4. Similarly in th
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EARNINGS OF A TASK-WORK PEON. \ i
|
| ; l No. of '
) . : . Average No.
Names of qfﬁces.' i | t.askl-‘ No. of | of messages
Maximum. , Minimum. = Average. ! ngfls messages gzr geon
| | . r day.
e ‘ — S
Rs. A, 2. | Rs. A, P. | Rs. A, . |
Ajmer | |
; .. .. |25 5 8/1411 0 18 4 ¢ ¢
‘ 6 1
e ~ | 1 5,602 16°7
.. .. .. |2513 619 8 0 22 5 7! g 4,801 ;
Amraoti ‘e . 25 ‘ | | N
. -« 125 91018 8 3 21 6 i} ; 8 5
o | : | 4,587 185
. .e .. 12714 315 6 9 11 21 12 11, 19 10,075 1741
Jai ’ |
pur 810 42 0]1 4 211 9 4,236 I3
Jubbulpore : | Ny
ulpore .. ‘ 20 3 0,18 0 371812 1 14 5,179
| 179 19
Mhow 20 3 8161110181 |
- ! 3 7 9 3,843 | 13°8
ag .. . 1270 201811 52115 7
7 14 7,5 : R
) ,032 i 174

5. The Burma Circle 1s in much th )
e L the same case, the statisti s .
of the principal Telegraph offices which are reproduced besl(?:vl Z%l (C):szir;: liilllg\%ei; one
one

¢ :
of the offices the maximum wage of the month of J anuary 1920 was over Rs. 24

and the average was under Rs. 20 in only one where it was Rs. 19-6-11. So f
. 19-6-11, ar ag

our examination has gone therefo i ; P
i8 called for in Burma% re there is nothing to indicate that any increase

EARNINGS OF & TASK-WORK PEON, ;
f No. of N
; . 0. of Avi v
Names of offices. | t:,ski‘ d messages | of ilr‘igsag;
Maximum. | Minimum. Average. pegi;s, ::lc\}'le(r:;;iicén ber geon
. per day.
Rs. a. p. | Rs. A, P. ) Rs. a. . o
Rangoon 32 12
1111415 923 9 1
¢ 168 87,442
) 16-8
Mandalay . 27 9
. .. .. 9 4118 8 020 0 5
26 8,021
’ 10-0
Moulmein . 2512 2
. . .. { 1714 111 20 15 4 8
| < 3,732 15
Maymyo . . .. (2411 01514 419 611 10 3.4
) ) 39 . 111
Aksah . . ..|2610 415 0 0{2 . s 1 13 6,996
’ 15'4

6. In the Madras Circle also the figures suppli i
rlxsessengers have nothing to complain ogf. Thepl\%gz(ria?(;:\::r%;? fe that task-work
s. 15 as a suitable minimum wage for inferior servants in the toent have accepted
Rs. 12 for those in the mofassil, and there is not one office of th " of Madras and
statement below in which the average earninés of task-work ¢ twenty shown in the

above the minimum wage which the Local Government prgi)e::: nﬁ? rﬁsxa;e not well
or men of

" the same classes employed on work which demand
though it may not in most cases perhaps be so sa?gu?i:er %igree of intelligepce_
exertion however is well paid for by the difference betwee b e greater physical
average wage which it will be seen is considerable, 7 the maximum and the
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-
EARNINGS OF A TASK-WORK PEON. | N4 4f Nocof | Average No.
e |tk messages | ot message 8
Names of offices. work- delivered per peon
Maximum. | Minimum. | Average. peons.” | in each office.| per day.
Rs. a. P | Rs. 4. P Rs. A, B ‘
Na(;ras - e .3 1 0720 3 6(21°2 9 67 42,498 20°5
Bangalore .. .- s 30 5 4{13 611201 6 17 7,020 13'3
Bellary .. |1 4 010 8 91673 5 2,546 16°4 -
Bezvada .. e |24 3 2| 910 619 2 5 9 3,606 12-9¢
Calicut . ‘e letio 6§17 2 7 19 810 14 6,285 14°5
Cocontda  ve - o612 8|1214 0)19 7 81 7 3,715 174
Cor hin . . 29 4 8‘ 1415 0{2311 2 12 6,725 18-1
Hyderabad .. . o711 9|1415 3|1915 51 10 4,119 13:3
Madura .. e 24 9 422 7 0 23 5 1 7 4,395 20-3
Dangalore Ligson |11 9 3 1913 7 10 ;4’797 15°5
Negei’pat;m . lez 3 8|17 9 820109 7 3,133 144
Qotacamund .. .. Ll 2 61314 10,15 0 6 11 1,560 . 4-6-
Pondicherry .. . . l1913 41713 8 19 5 3 4 2,173 17.5-
Quilon . e 17 6 6{14 9 4 1513 11 4 1,534 12-4
Secunderabad .les1z018 1 -0 24 6 b 9 4,082 14°6
Salem . . o5 7 4|22 7 4]2811 B 4 2,475 2040
Trichinopoly . . 20 5 0|14 8 018 9 4 6 2,750 148
Taticorin .o e el 98 7 6122 3 2 25 71 4 i 5,741 265
Trivandrom .. . . | o5 4 8/22 6 823 8 9 3 1,820 19-6
Vizagapatam .. .. .. f 13 1 0]1312 0 ' 4 6 6 5 1,327 86
ssengers earn an appreciablyv

7. Yet another Circle in
better wage than their confreres
gervices is the Punjab and
the subjoined statement th

practically Rs. 20 or more, & good deal more
ber that the minimum pre-war pay o

North-Western Fro

e average earnings o
in several cases.

which task-work me
"doing similar wor
ntier.
f the month of January last were
In considering this

f chaprasis in the Punjab was Rs. 7

k in other Departments and

In every office included in

remem .
and that the minimum recommended for the future is Rs. 14,
! : . [
| . EARNINGS OF A TASK-WORK No. No. | Average Averags
. ; PEON. . of messages | number rates
I I Tasgk delivered of of
Name of office T T work in 1 message pay
Maximum. | Minimom. Average. | peon. |~ each  perpeon | proposed
| office. per day. for
‘ postmen.
| Rs. A. P| Rs. A P Rs. A. P
. 95 0 02 0 0[31 0 0f 21 14,766 226 )
Arenitsar 3 T 6|10 s 0|21 1] 668} 4200 203 97-8
Do 1% 1 81515 027 9 91 6 42440 | 224
fonore 129 13 02215 62612 0 .. 10,102 .. .
S DI 0 N 8|2 50| 4 B33 18 2
Ferozepur log 8 8|10 8 4721 70 2:5 1,888 244 20-6
Jhelum | onm 2 8 88 3wz 63| o5 482|168 T
Lahoro Cantovwnent -+ | 2832 01005 % o1 2| 6 42| 259 22
Lyallpor - a2 10|2515 0]28 3 4 B 3400 | 22 26
Mo el 0|19 5 6(2s 1 8} 1750 10,820 19 :
Posharar B Sl sl 2| 8| 1283, 133 97°8
Quetta - ELIL o0y slasaa 7| 26| 15810 18
Rawalpindi .- 56 § 81313 glor 47 4 2,311 138 20-6
Si&]ko‘b e - 3 ., o
31
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8. In the Bengal and Assam Circle the wages earned though good enough asg

-compared with the earnings of men doing similar work in other Departments of -

“Grove in ori

Government and in private employ compare unfavourably with the earnings of
This 8 duo %o Son ircles other than Bihar and Orissa and the United Provinces
average mumber ef act that the outturn of work is poor. Omitting Calcutta thé
_compared with 5gof¥lessages delivered per messenger per mensem is 372 only as
Frontior. 577 in b ]1?1’1 the Central Circle, 620 in the Punjab and North-'\%est
sion therefore i t?h ombay mofassil and 463 in the Madras mofassil. The conclu-
the desired resuﬁ, caaﬁt s:xf:l étslﬁothl(éufht that wages in this Circle should be improved
gers -— uld be obtained by reducing the number of messen~

EARNINGS OF A TASK-WORK PEON, | No. No. of ’ Average | Average
Names of offces. of messages | No. of rates
- Ta.sl; delivered |  mes- of pay
. . wor in 8a.go
Maximum. | Minimum, | Average. | peons. each Pf‘i: I;P:: Pm}:";sed
office, day. postmen,
Rs. A. 2. Rs. 4, p. ! Rs. 4. »,
1 Bike.. {36 3 0 2211 5 36 11 2
322 1,81,773 3 '
- Calcutta - !
i ‘
!
Foot.. | 30 15 0\{ 1911 628 5 3
Barisal
.. .18 0 971 :
- ‘ ]\ 6 8 3,17 6 2 4 1,770 14-3
« Chittagong .. .. |24 5 371215 3 “
19 8 2 g
1 13 4 :
:Dacca 18 5 ‘ o " % !
. L1814 571610 7017 3 9 9 3,576 128! | §E
Dib | | 5
ibrugath .. |18 9 5114 6 716 911 5 2,035 131 | i‘%‘)
- Gauhati e 15 8 ! , o 15
. 3113201143 8 8 2,107 | e
. . ‘ y . o]
Darjeeling .. L1312 0 i 11 8 01212 8 8 1,483 60 ég
. | , 3 £ 50
ymensingh .. ..]1810 8 16 610 1712 4 5 2,068 13-3 G
Naraya.nganj‘ .. .. 12013 3,19 8 0 ! 20 4 1 4 2,036 g é‘
) ; ,036 16-4 =
. ! ! |
Silehar .. .. ‘ 17 5.1 l 1510 1 " 16 3 9 4 1,248 | 10-0 gg
Stillong .. 17 10 2 | ; " -
.. 2013 7 33,1514 3 7 2,4 oA
| f 2,906 . -
1 | | 3 14l g
: ! |

9. The remarks regarding the Ben :

. ° ] gal and Assam
~eBI;h2:saiI111db(;Elhss?hand United Provinces Circles. The e(;,ll*rgilflgngfl {ﬁi‘f@uyl to the
'cir%les oo ese circles compare very unfavourably with earnin ?1: < mess-
the outturn ef” malﬁ reﬁson for the poorness of the wage earned is the %fn lﬁ other
beine 360 .n%.ﬁvor ’ 3 e average number of messages per messenger pe allness of
redugce 6 el - 111 l:)xr anf Orissa and 431 in the United Provinces. 'gl‘lleljx‘él;n Igen_sem
with an increase erf(fchnfoen’ coupled, in cases in which the task-work rat?a 4 1IS o
HIgh an Ierense (t)l at rate. The full benefit of the task-work system S
o> o ﬁe rate allowed is sufficient to induce the men to e 4tk nob
se )(ries.h 18 ﬁOt the case, as might at first sight appear, that the 1 xert them-
Pﬁ'}vl1 ttﬁ smaller the cost to Government. Take the case of Pate ower the rate
ze ;a;e o (iarl% Sa,rf Ql me;sengers who delivered 3,574 messages in JI;‘; 3: an example
-and egrnéd iri ;fdi@? 80 (mean) or Rs. 67-8-0 as subsistence and Warry 1%920 e
beine Rs. 123.5-6 101% @ 3 pies per message Rs. 55-13-6, the cost to Ga et
beln s%a, oo W-h: h»_u%)pose the staff to be reduced to 6 men delj overnment
por megssa, ol ick lfi ess than is actually delivered in some places lvgmﬁg 5%
per moss % 0 be ;iise to équr pies, the cost to Government wo(ﬁld“ l’omi{ b Tate
the further savi » O a direct saving of about Rs. 4 4 month ¢ © s, 4 plus
er saving on pension, leave allowance, and clothing 0say nothing of
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3 i EA,RMNGS OF & TASK-WOBK PEON. | 4\ ! Numb Average
. e T UI(l)lf e number ofj
Nam s of offices, i » “‘,325{:- messages missages
‘Maximum. Minimu. | Average. peons. delivered, gr p:;z;:
Rs. A P. | Rs, 4, .| Rss A, P l
Patna s 17 4 9)12 1 5 1414 1 9 f 3,574 123
Mozafiarpur .. 113 4 0]12 10312152} 4 1,512 12:2
Dinapore Cantonment .. s : 13 0 012 0 0’ 12 5 4 3 660 v 71
Cuttack .. ..!’13 00 1300180 0 5 1,817 17
‘Aora ERCREEIE. el 1 2] 25| . 7.2 93
Allahabad (1914 6[1215 41511 0 3B 13,424 17-3
Bareilly 171 6/138 61518 5 2,626 169
‘Benares 1316|129 6[1214 ¢ 4 1,632 132
Cawnpore 1612 3|12 6 0[14 2 3! 37 J 17,957 151
. DehraDun .. . Llwnolis 17 eo0; 6 2,368 127
Fyzavad ;['12 5812 0 6|12 4 o! 4 1,463 | 118
Gorakphpore g s o00|masliza1 5 190 | 123
Jhansi .]14 9 4112 0 0[1314 71 6 2,846 153
Lucknow .;19 4 90l12 9101511 0] 30 | 1,248 13+7
‘Lucknow Dilku ha 213 14 3 { 12 1 7413 2 7? 6 ’ 2,363 1217 ‘
re is nocase at all fora

10. Ttis we think made amply clear by the above that the

seperal increase of subsistence allowance and that what is wanted is an examination
of the position of individual offices. We are of opinion that the required examina-
ircle who should be directed

tion should and can be effected only by each head of a Circ
of task work rates, of .

“to consider what readjustment of subsistence allowance, © W
der to remove inequalities as between

numbers of staff, or one or all is necessary in order to rel ¢
‘his and other Circles and also as between offices in his own Circle ; that the sub-

sistence allowance should be revised so.as to absorb the war and grain compen-
sation allowance and be fixed at an amount approximately equal to half the
pay recommended in the next paragraph for messengers on fixed pay. We further
recommend that the proposal of the Telegraph Committee n respect of leave and
Teave allowance should be accepted with the modification that the assumed pay
should be not Rs. 16 and 12 but the pay which in each case the task work messenger
would draw under the proposal in the following paragraphs were he a fixed pay
‘messenger In the same office. Ir} connection with this question of leave we weuld
suggest with reference to the estimates of cost submitted by Postmasters General
that the cosb of the concession which depends upon an entirely unknown factor
cannot be estimated. No one can say to what extent men will avail themselves
of leave which entails some sacrifice of emoluments. It is probable however that
in the case of men of the messenger class the pecuniary loss involved will act as a

strong deterrent to leave to the full extent admissible being asked for at any rate
by those who are wor sto say the vast majority.

king at or near their own homcs. thats
Further it is not permissible to assume as Seme of the cstimates do assume that in
-every ¢

ase in which leave is taken a snbstitute will ke employed, and that conse-
quently the extra cost willin all cases be the full ameunt of the assumed pay drawn
by the abesentee.

It is probable that in the larger offices at any rate substitutes
will not he employed except when the number of absentees happens to be unusnally
arge.

11. There remains the case of fixed pay :
about 200 on Tates of pay and allowancesangin
Rs.24. We recommend that in all cases t

messengers of whom there are inthe e~
g from a minimumof Rs. 8 .

“partment
P hese messenge®s should be

40 a maximum of
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iven pay at the rate proposed for inferior servants of corresponding class in the-

ost Office, as shown below, war and grain compensation allowance. being dis- -

continued. As regards local and house rent allowances our recommendations in.
paragraph 6 of Chapter I will apply in these cases also.

Bombay Chrcle.

Rs.
Bombay and Karachi .. . . ‘e - 20—1-27.
Ahmedabad, Poona, Aden, Persian Gulf and important offices in
the vicinity of Bombay R oo 17—3—-22.
Places in Sind and also places wheve other Head Post offices and
important sub post offices are situated .- e 16—-—-21
Rest of the Circle . . 15-—%—20.
Central Curcle.
Places where Head Post offices are sitnated and in Mhow, .
Jaipur, Kamptec and Mount Abn 14—1—19.
Rest of the Circle . .a . . 13—4—18.
Bihar and Orissa Circle.
Places where Head Post offices and important sub post offices
_ are situated ' 14—1—--19
4]
Rest of the Circle .. .. .. 13—3--18. .
United Provinces Circle. :
Lucknow, Cawnpore, Agra, Allahabad, Meerut, Benares, Gorakh-
pur, Mussoorie, Naini Tal, Dehra Dun, Almora,
Ranikhet, Chakrata and Lansdowne . 11—3—19.
Rest of the Cirg]e .. .. .. 13-~ 3--18.
Bengal and Assam Circle.
Calcatta .. .. .. .. .. 16— —21.
Alipore and Howrah, Darjecling, Sikkim, Tibet, Lower and
Upper Assam Divisions, Dacca, Mymensing and Chitta- _
gong .. .. .. .. .. oo 15—$—20.
Places where other head Post Offices and important sub-offices
are situated. 14—34—19
Rest of the Circle .. 13-—3—18,
Burma Curcle.
Rangoo™ .. .. .. .. 20—5—25.
Mandalay, Moulmein, Tavoy and Bassein . . oo 19124,
Places where other Head post offices and important sub post ‘
offices are situated 18—3—23.
Rest of the Circle .. .. ‘e 16—3-—22.
Madras Cirele.
Madras .. . .. .. N L ]
Bangalore, Madura, Ootacamund, Dhanushkodi and
Hyderabad .. .. .. e oo 1—4—20
Places where other Head Post offices and important sub post
offices are situated 15—3—20
Rest of the Cirele . .- .. .. .. 13—3-18
Punjab and North-West Frontier Circle.
Places where 1st class Head Post offices are sitnated except
Quetta 17—3—22
Baluchistan .. .. .. . oo 18—3—22
Places in the Frontier and in the Canal Colonies where Head
post offices other than st class Head post offices are
situated .. .. .. .. 16—3}—-21
Llaces where ot_her Head post offices are situated, places in the
North-West Frontier Districts (except those in the
Hazara District), in the Savgodha. Lryallpur, and
Montgomery Districts and Kasauli, Murree, Dalhousie.
Nowshera and Risalpur 15—3-20

Rest of the Circle

14— 31—19
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CHAPTER X.
LinEMEN, TELEGRAPH ENGINEERING BRANCH.

A case we have been asked to consider urgently in view of unrest among the
stafl is that of Linemen of the Telegraph Engineering Branch. This is an establish-
ment consisting of men whose work requires some degree of mechanical skill and
who must also be to some extent literate as they are required to keep mnotes
regarding their work. They are employed on the construction and maintenance of
telegraph and telephone lines and marking out new alignments for lines, erecting
posts and levelling wires under expert supervision. Some of them go through a
short course of training in telephony to better equip them for their work and those
who undergo this training are given an allowance of Rs. 3 a month. The only
addition of any consequence to their pay which they have received since 1914 Is that
of a war allowance of Rs. 3a month. The table below shows the present pay, war
allowance, strength and cost of this class of servants but it does “not show grain
compensation which also they draw at the rates from time to time in force for the
localities in which they are employed.

Pay. ‘War allowance. Total Number, Cost,
Rs Ra. Rs. Rs. '
20 3 23 324 7,452
18 3 2, o 4,662
17 3 20 ] 22 4o
16 3 19 380 7,220
13 3 18 Cesd 1,712
I 3 17. 661 11,287
13 3 16 o1 4,656
f
ToTaL . 2,554 - 47,439

2. The Chief Engineer, Telegraphs, has proposed the follovéring time-scales of L&y,
grain compgnsation allowance being continued.

Eastern, Western and Southern Circles and m3n of the Northern .
Circle stationed in the United Provinces . .. 16—3—26

Men stationed in #he Puhja.b and North-West Frontier Provinces
of the Northern Circle and in Burma Circle .. .. 20—1-30

The proposal in our opinion is moderate and we would a.ccefxt it subject to the
following modifications :—

(1) Grain compensation allowance under the present rules should not be
continued, pay being slightly increased to compensate for ifs with-

drawal.

(2) The scale of pay for the whole of India ?.nd Burma should be uniform as
" 7 differentiation in favour of the Punjab and Burma is not justified on
the basis of existing pay.

We accordingly suggest that a time-scale of Rs. 18 rising By a biennial increment
of Re. 1 to Rs. 30 may be substituted for existing pay and alloyvances. The scaleis
undoubtedly moderate for tte class of work required of thes: linemen.

3. The Chief Engineer, Telegraphs, has also suggested thatinstead of determini

initial pay on the basis of length of service as has been proposed in the case o

po tmn »nd menie's the entire staff should get a unifarm percentage of increase
. 32
5351:C .
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(about 13-5 per cent. on an average). We have no objection to this recommenda-

tion being accepted. The following table shows the financial effect of the proposed ¢

revision and the table below it shows the immediate increase of expenditure involved.

«

PresEyT, Proroskp, )
T Net
“’&l‘ T t l average
Pay. allow- Total. No. Cost. Grade. |Average. | No. ota increase.
ance, . cost.
—— <
Rs | Rs. Bs. Rs.
20 3 23 324 7,452'1
18 3 21 222 4,662
17 3 20 22 440
16 3 19 380 7,220 ;.18—3—30 24 2,5654] 61,296
15 3. 18 654 | 11,711
4 3 17 661 11,237
13 3 16 291 4,656/
Total . | 2,554 47,439
Add G, C. A, . e 4,500 (approximately). |
GRAND TOTAL. ’ 51,939 61,2906 9,357

Actual cost under the pioposed scaie.

Rate, I Number. Cost,
Rs, | Rs,
28 324 9,072
2% , 222 5,772
25 22 550
o4 107 2,568
03 462 10,626
929 . 689 15,158
91 - 437 9,177
20 25')1 5,820
2,554 T b3
Deduct present cost .. ve 51,939
6,804

 Werecommend that the increase be sanctioned with eff i
cember 1919, ect from the 1st De-

As regards local allowances our recommendation is {h t th isti

| CC at the exist
ellowar ces should continue, but no additions] allowance should be gr:;ie’élgui(;g:;
the Local Government grant such an allowance to their servants at the same p];tce
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CHAPTER XI.
TeLEGRAPH WORKsHO? AND STORE DErOTS.
Workshop. ‘

The clerical establishment of the Telegraph Workshop af Alip:;re consists of
33 clerks and 3 draftsmen paid as follows :—

Rs.
1 on e .. .. .. .. 125—5—-150
1 on .. e - . .. 100—5—125
2on ., .. .. . .o 80—4—100 ( Cadre A.
7 on e . .. 40—4—80
22 on .. . .. .. oo  35—3—80 C(CadreB.
1 Draftsmanon .. .. . . 70
1 Draftsmanon .. .. .. .e b5

1 Draftsmanon .. . . .. 35 ‘ -
In addition to pay as above, the staff draw war allowance ranging from Rs. 4 to Rs. 6
a month.

"2. We have received no proposals from the head of the institution beyond
what may be deduced from the following note putup by him to the Chief Engineer,
Telegraphs :— '

“The * A’ cadre or class is intended for clerks of good qualification who will -
eventually occupy the posts of Store-keeper, Head Accounts Clerk,
+ and Chief Correspondence Clerk. There should be a five years’ grade
' for the Store-keeper, Head Accounts Clerk and Chief Corre 'pondence
Clerk, a general 25 years’ time-scale, and an intermediate 5 years’ grade

for two clerks.”

‘This is not very helpful, but the absence of clearly stated proposals from the
head of the office is fortunatel y not in this case a matter of much moment as the
establishment is a small one, and conditions are not complex. Previous to the 1st of
March 1919 the minimum pay of the sanctioned scale was Rs. 30, the maximum
Rs. 120 and the average Rs. 46'5. The revision of 1919 raised the minimum to Rs, 35,
the maximum to Rs. 150, and the average to Rs. 67°4, or, including war allowance, to
Rs. 78'3. The increase was substantial but it is claimed that it was inadequate.
In so for that the revision gave to the individual onlv a small immediate increase, it
may be admitted that it was so; the benefit conferred was prospective rather than
present. . : ‘

3. Having regard to the simple character of the work of clerks in an office
attached to a Workshop and to the increase so recently sanctioned we are not
prepared to recommend further revision-on a liberal scale. The scale which we
propose below raises the average to Rs. 81, provides suitable pay for the three
responsible posts of Store-keeper, Head Accounts Clerk and Chief Correspondence
Clerk, allows for the superior section of the establishment, namely, the A ”
cadre, the time-scale of pay recommended by us for the clerks of the General Post
Office, Calcutta, and for those of the “ B ”” cadre a less favourable time-scale.

PRESENT. PRrOPOSED,

Net -
i average
( A increase
No. Grade. Average! W.A. | Total No. | Crade or time- | Average| Total per
l pay. cost. © seale. | pay. | cost. | month.
f .
Rs. Rs. - Rs, Rs. Rs. Rs. Ras. Rs.
1 1256—5-—-150 1433 1 150-75
1 100—5—1 ;6 1 lS; 6| 124-75 3| 1455170 163-75, 491-25
2 80-—4— 100 . 95 51 200 8 | 45—45—50— 84:2 | 673-6
3—66—4-—105
7 40—~—4 80 663 6| 509 .. —5—140%
22 35—3—80 611 * 61,4795 26 | 40—3—100% 70 {1,750
1 ; 70 70 6 76 .
1 53 55 6 61
1 35 4 39
| \ . .. {2015 [Rs.2750r
36 e . . 2,640 36| . Re. 3300
A I)Gr
annum.

*With efficiency bars at 73 and 105 stages.
- $With efficicrey *ars at 67 and 82 stages.
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Store Depots.

4. The office establishment of these Depots consists of 90 clerks employed

mainly in Alipore, but partly also in Bombay, Madras, Rangoon and Karachi. This
establishment, like that of the workshop office, was revised during the years 1918
and 1919 with the result that the minimum pay was raised from Rs. 20 to Rs. 30, the
maximum from Rs. 150 to Rs. 200 and the average from Rs. 44 to Rs. 67°2. The
clerks draw war allowance and including that allowance, the present average 13
Rs. 737, The Superintendent of Stores, Alipur, recommends a revision which need
not be set out i detail but the effect of which would be to enhance the minimum
to Rs. 50 for all but three appointments in Madras, the maximum to Rs. 275, a1.d
the average to Rs. 93-6.

5. Here again the revision of 1919 failed to meet the needs of the case mainly
because the improvement was largely Brospective, the immediate increases being in
many cases inappreciable. For the work tobe done the present sanctioned scale I8
a fairly good one, and we do not think any further revision on a liberal scale is called
for. -Some revision is, however, necessary in order to effect absorption in pay of the
w.r allowence, to provide a time-scale, and to allow a moderate improvement on
the present sanctioned scale. We recommend that the scale be revised as shown
in the following proposition statement, The propesed scale provides suitable pay
for the more responsible appointments and time-scales, a superior and inferior,
as proposed for the office staff of the Workshop.

Clerical Establishment.

131

Net

—

PRESENT, PROPOSED. Net
average
N increase
— Grade per
No. Grade. Average | W.,A., | Total | No. or Average| Total month
pay. cost. * time-scale. pay. cost.
—t "
Rs. Rs. Rs, Rs. Rs. Ras. Rs. Rs.
Alipore . 1| 150-—10—200 | 187-5 9 196-5 1| 200—10—250 237:5| 237-5
1, 125—5-150 | 143-75] 7 150-75] 1| 176—5—200 | 193-75 193-75
2! 100—5—125 | 118-75 6 2495 2| 145—5—170 | 163-75| 3275
4| 80—4—100| 95 5 400 18 | 45—45—3-— 65| 842 |1,516°6
, —4-105—3
14 | 40—4— 80| 663 6 |[1,007-3] .. | —l140.%
44| 35—-3— 80| 61} 6 |2,959 45| 40—3—100f 170 | 3,150
1| 60—5—80| 975 4 79 . v .. _
Torar .. | 67 .. .. .. 15052 67 .. o 5424 372
lombay . 1] 1204140 | 135 7 142 1] 175-—5—200 193-75 193-75
2 80—4—100] 95 7125 | 20425 2| 50—50—60— | 892 1784
| 3—105—5—
1 65| 65 9-78 | 7475 140.3
1 55| &5 13-75 | 68-75 ..
1 4| 45 11-25 |  56-25
1 40| 40 10 50 5 | 50—3—110§ 80 400
1 35| 35 8:75 | 4375
8 . . .. | 639-75 8 . . 772 13225

*With efficiency bars at 73 and 106 stages, -
1With efficiency bars at 67 and 82 stages.

- 1 With efficicncy bars at 81 and 105 stazes.
§With cfficiency bars at 77 and 92 stag.s.

N

PRESENT. ProposED.
average
B increase
Grade per
No. Grade. Average | W.A.| Total | No. or Average | Total | month.
_ pay. cost, timeyscale. Pay. cost,
Medras .. e 1 80—4—100 95 5 100 1| 1255150 | 143-75| 14375
1 60 60 6 66
1 : 45 4 | 5 50 - »
1 40 40 5 45 5 | 40—3—100* 70 | 350
1 3% 35 ¢ 39
1 30 30 4 34
ToTAL .. 6 334 6 493-75| 159°75
Karachi. . . 1 80 80| 12 92 1| 125—5—150 | 143-75| 143:75
1 65 65| 10 5
. 1 60 60| 15 | 75 '
. ~ 4| 40—-3-100*| 70 280
1 4| 45| 12 57
1
1 30 30 8 38
5 .. .. .. 337 5| 423-15 86475
Rengoon 1| 80-—4—100 95 5 100 1) 125—5—150 | 143:75 143-75
|
" 1 60! 60 8 66
1 50, 5 | 5 55 3]50—-3—110t | 80 | 240
1 40 40 5 45 g
Torat .. 4i | 266 4} 383-751 117-75
t . .
GRAND TOTAL 90 .. .. .. |6,628-75] 90 |7,497-25| 868:5
~ or
10,422 per
annum.
4

# With efficiency bars at 67 and 82 stages.
t With efficiency bars at 77 and 92 stages.

Inferwor Servants.

6. The menial establishment of the Telegraph Workshops consists of : —
Rs.
14 plus 3 W.A.=17

1 Duftryon .. 14 plus 3 W.A.= 17

1 Jemadaron .. . A

3 Durwanson .. 13 plus 3 W.A.=48

1 Head peonon .. . i??: p%us :2)) %\éi:ﬁ

- .. . plus A.=16.

% ggﬁ gﬁ .. . . 12 plus 2 W.A. and G.C.A. Re. 1=15
' 2 Peons on . 11 plus 2 W.A. and G.C.A. 1=28 ~

1 Peon on . .. 10 plus 2 W.A. and G.C.A. 1=13

11 B 169

with effect from 1st March 1919 when each

individual was granted an increase of Rs: 2 & month. The Superintendent of the

1 , f this

Lshops has made no proposal regarding the rates of pay of
Telta?l%fii }I;IZI‘IT: ilos; l?a?s the Chief Engineer oﬁered ?my suggestion on the sul_)]ect. .A,g
;ﬁ the case of other menial staff of the Engineering branch, we have, in making

- 33
536DC

The pﬁy of these men was revised
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-our recommendations, taken asour guide the r
_ len ates of pay proposed f
menials of similar class and our proposals are as shown lg)elz)’wp:—l-o @ for Postal

1 Duftry .. .. - 2
1 Jamadar .. .. .. - 20“%_2_(-;25. 335
3 Durwans o .. .. .. B 2. }
6 Peons .. .. . {15—%—20 o
200-0

They involve an increased expenditure of Rs. 31 per month or of Rs. 372 per annum

7. For the menial establishment of the St
shown in the subjoined statement :—. ore Depots our proposals are as

[8
Number and designation. Present. Proposed by Stores Propased by
Superintendent. Committee.
ALIPUR, Rs. Rs R
. 8
‘ 5 Sirkarson .. .e .e .o | 24°t0 40 plus W.A. 1 30—1—40—2—80 | 25—1—50
2 Tindals on .. . oo | 1T plus WA, .. 22 20—1-25 -
j Lo 5
12 Packers on .. - oo | 11 to 15 plus W.A. \[ 13 to 18 15—1—2)
M | and G.C.A. | - T
anjees on .. .o o | 13 to 18 plus W.A. 16 to 29 oo | 16—222]
2 Duftries on.. .e . . l%v and 16 plus J 17 and 19 . 20—1--25
Al i Tl
9 Peonson .. . .. o | 10 to 16 plus W.A | 15 to 19 ' 15—1—20
: and (1.C.A. N *
BomBay DEpor. !
D " i
2 Packers on .o . «. . 15 and 16 plus 22 and 25 oo | 20—} —27 Sy
i1 W. A. 6. l g2
ascars on .. .. e oo | 12 to 15 plus W.A. | 20 to 21 20—1-_27 2§
6. B o 4
1 Peonon .. .. .. oo |12 plus W.ALG .. | 20 .. | 20—1—27 ga
1 Durwan on 18—1--20—pl -2 pr
.. . . —1—-20—plus 3 S d
8 1-20—p 0 20327 D&
Mapras Deror.
2 Packers on . .e «+ | 10 and 11 plus 15 and 16 15—1_ 99
W.A. and G.C'.A. B
2 Lascarson .. . .. .. | 8and 9 plus WA, | 15. 15—1—99
b and G.C.A. o o
eon O .. . .. o
S(QI(tf:sAV.V.A and 15 oo 1 16—1 20
Karacar.
Carpenter on . . oo | S0Plus W.A.6 .. | 45 | 40 -
1 Sircaron .. . . oo | 25 plus W.A. 6 ., 40 30—-1_33 &
L TTETTTOY e
. <
1 Muccadum on . . .. | 20 plus W.A.6 .. 32 —1_33 |8
' b 5T )
2 Lascars on .. . oo | 10plus W.AL6 .. 22 20—}—27 ; &
. —]— &
2 Chowkidars on .. .. oo | 15 plus WAL G .. ‘ 27 20—}—27 '?,E
“V—Fr—u = .
RANGOON, - ; J R
3 Durvwans on .. .. .+ | 15 and 16 plns 20 and 22 o=
WA 3 ; nd 22 oo | 20—1—23
1 Peonon .. .o .o oo 12plus WA 2 .. 15 20—1_95
J . j—ul

"The adoption of the Superintendent’s pro i

‘ posals would involve an e i
of Rs. 1,287 amonth or Rs. 210 & month more than the cost of the pu-e‘igi?dslg‘?lre
The financial effect of our proposals is an increase of Rs. 163 per ne ‘a ale.
Rs. 1,956 per annum. per month or

8. Further we recommend for hoth the office of ;
oY th t the Superinte
Workshop and the office of the Superintendent of the Store %epl‘;fengi?fcglf ﬂthg
menial, that the revision be sanctioned with retrospective effgct fro;n the .(,lsé.no !

December 1919, and that in the case of-those clerks who are brought on to one or

other of the time-scales, that is tosay, Rs. 45—140, 4

] me-scales, » Rs. , 40—100, 50— _
and in that of 11_1fenor servants, the rules proposed for clerks‘);)ndﬁ&@d 50 110,
of the Post Office be applied. : TLOT servonts

“help us
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CHAPTER XII.
InDIAN INsPECTING TELEGRAPHISTS, -

There are two classes of subordinates employed on the technical inspection of
Railway, Canal, and Combined Telegraph offices, and of Telephone offices, namely
(1) Inspecting Telegraphists and (2) Indian Inspecting Telegraphists. Inspecting
Telegraphists are recruited from the signalling branch of the Department and
draw pay on the following scale, namely, Rs. 80—5—100-—10—250—20—350.
Indian Tnspecting Telegraphists used to be recruited partly by the direct appoint-
ment of men who had picked up some technical knowledge, and partly by the
transfer to the class of clerks of the Department. Recruitment for this class has
however ceased, having been discontinued since 1915, and the class 1s dying
out, retiring membets being replaced by men of the Inspecting Telegraphist
class, that is to say, as each such vacancy occurs, an Inspecting Telegraphist,1s
appointed, the number of appointments of Indian Inspecting Telegraphists being
pro tanto reduced. The number in the class has dwindled down to thirteen on

rates of pay asshown below :— ’

Ras.
2 on .. .o - e .o e .. 100—6—130
6on .. . .o e 80—4-—100
5 on 60-—4—80

2. It is considered that these men, in common with all other ranks of the
Telegraph Department. have a strong claim to an increase of pay, inasmuch as they
have not been granted any increase, beyond the war allowance, for several years.
The Chief Engineer, Telegraphs, recommends that they should be admitted to the
scale of pay, namely, Rs. 55--180 recently sanctioned for local service telegraphists,
and be brought on to that scale at the same point as a local service telegraphist
on the same pay would be brought on. The effect of this would be that pay would
be increased as shown below at an immediate extra cost of Rs. 206 a month i—

Rs.
2 from Rs. 112 plus 6 (Warallowance)to .. .. . 140
1, 100, 5 . , ve e 126
1, 9%-, 5 . .. .. 115
2, 2 , 5 ” . 110
4, 80 , 4 " . 100
1T, 76, 4 » 95
1, 12, 4 ” . 90
1, 60 , 6 » . i 80 )

We agree with the Chief Engineer, and further we recommend that the increase
should be allowed with effect from the 1st of December 1919.

3. The witnesses representing the class have forcibly urged that there is no
difference in fact between Indian Inspecting Telegraphists and Inspecting Tele-
graphists. They claimed that the two classes do precisely the same work, charges
being interchangeable, and being held indifferently by one classor the other. Itis
quite an ordinary occurrence, they said, for an Indian Inspecting Telegraphist to

" take over charge from an, Inspecting Telegraphist, and vice versd, and three of the

witnesses stated that they themselves had relieved Inspecting Telegraphists
when taking over the charges now held by them. The witnesses further claimed
that they do the work equally well and that to deny them the pay that was
given to others for the same work no better done was unjust. Mr.T. L. James,
Superintendent of Telegraphs, Lahore Division, who has been good enough to
in the enquiry pertaining to Telegraph subordinates whose work is
1. informs us that the class of Indian Inspecting Telegraphists was abo-

technica al
lished because it was felt that they were not quite up to the standard required,
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<

and that there is no doubt that as a class the Inspecting Telegraphist recruited

by selection from among telegraphists who belong to the General Service of »

;]fc;]iauerls of the_Teligraph Department is undoubtedly better qualified than the
e im;te fstI})lectn?g Lelegraphist. He isprepared to admit, however, that among
phe lat th’ ;re are some few excteptlmzal-men. who are quite as good in every
T gia,n Inqe ?'spec'fl,‘mg Telegraphist. This being the case, we recommend that
facian I uﬁeq g Telegraphists may be given an early opportunity of appearing
tor the technical examination which Inspecting Telegraphists are required to pass
n Ordfar to quality for advancement beyond Rs. 250, and that sugh of th/enll) as
?Ij‘arll prove their fitness by passing this examination showld be appointed Inspecting

elegraphists, and be given the pay on the Inspecting Telegraphists’ scale to

b l‘ld ] «

4. As regards local allowances our rec i st
: _ ommendations are that the existing ones
ihould continue but in future when such allowances are proposed they shouigd not
e sanctioned unless the local Government concerned has admitted the place n
question to be one in which a local allowance should be granted. ‘
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CHAPTER XIII.

LinE INSPECTORS AND SUB-INSPECTORS.

' Previous to May 1920 the rates of pay of Sub-Inspectors 'varied from a mini-
mum of Rs. 25 to a maximum of Rs. 80, the establishment being divided into

three grades as follows :—

Rs. .
3rd grade on .. 25 a mont,
2nd grade on y .- .. 25—3—40
1st grade on .. . 50—5—80

These rates of pay had been in force since 1866, the establishment‘having during
this period of 54 years been granted no increase except that sanctioned as a war
allowance in and since 1917. In May 1920 the Government of India sanctioned

the following scale i—

_ Rs.
* 2nd grade on 30—3—45
* lst grade on .. 50—5—80

and at the same time created a new scale (Line Inspector) on Rs. 80—5—100, the
war allowance being dropped for all. The numbers in each of these grades
are approximately 65 per cent., 30 per cent. and 5 per cent. of the establishment,
that i§ to say, the present sanctioned strength is:— . A

2nd grade 348
1st grade . 157
Line Inspectors . . .. . - 26

2. It has been represented that these increases, which amcu.ted to Re. 1 »
month on the minimum and Rs. 16 2 ir(nth on the maximum, were inadequate and
that an increase in 1920 of 50 per cent. on the pay sanctioned in 1866 would not be
umieasonable. The Chief Engineer accordingly proposes. the following improved
scale :— ’

‘2nd grade .. . . . .. 348 onRs. 35—3—50—5—T70.
Is' grade .. ‘e o e .. 157 on Rs. 80—5—100.
Line Inspectors . . . .. 26 on Rs. 100—5—120.

3. We agree that a more liberal increase than that sanctioned in May last is
fully justified and that the minimum and maximum limits of pay may reasonably
be fixed at Rs. 35 and 120 respectively. But we deprecate the division of the
Sub-Inspector class into two grades as proposed by the Chief Engineer. The
establishment is one in which recruitment is irregular and for such an establishment
a graded scale of which 65 per cent. of the appointments are in the lowest grade is
open to the objection that it will cause blecks of promotion—an objection which is
even more than usually serious in the case of an establishment which is recruited,
as this of Sub-Inspectors is, by promotion from the class below (Linemen) and
which men enter when they are middle-aged. For these reasons we would substi-
tute for the Chief ingineer’s proposals the following scale :— ‘

Rs. ‘
_ . . .
505 on . . v 35—3_50—5—100 w.th an effici:ncy bar at 50.
26 on - . .. 160—5-120

at an increase of cost, over the present sanctioned scale, of Rs. 1,40,816 a year.
We have put the period of rise from minimum to maximum at the comparatively
short term of 15 years for the reason that for a scale which. men enter after they
have served for several years in a lower class a longer term would be unsuitable.

4. When the scale sanctioned in May 1920 was introduqed, .se.ryice as a Sub-
Inspector of each incumbent was taken into account and his iritial pay on the
new scale was fixed accordingly. A Sub-Inspector of the 3rd grade with less
than one year’s service whose pay and allowances at the time were Rs. 25 plus Rs. 4
was promoted to Rs. 30, one with 1 to 2 years’ service to Rs. 33, one with 8 to 4

635D 34
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. aa’ o i D, n 7 . .

)eam} service to Rs. 3. We recommend that the further increase now proposed
X vy o . . .
mz;l v be :;Hfow-vd a}n shown in the iollq?vmg statement, pay in each case being,
- ~ . b :
ennanced from the amount shown as * present pay " to the amount shown in the

column opposite as.* proposed pay.”

Present Pay (1st May 1920). Proposed Pay . (1st
. Decem' e. 1919).
Rs. Rs.
(30 . . . . .. . .35
53 .. -, . - oo e 38
| 36 . .. . .. . . 41
39 .. .. .. e s . 44
42
- .. - .. .o - 47
, 45 .. o e .. . . 50
Subr'nspectlf)O . . . .. .- 55
tors. Y5 .. .. .. . 60
o .. e . 65
0. . ;2
o ' ' (
. . .o . .. . 80
so .. . .. .. .. . 85
(80 .. . . .. e .. 100
Line Tns- <90 . . .. .. . %(1)8
pectos. 1 95 .. .. . . .. .. 115
SO .. . . . .. 120

5. The increase sanctioned in May last was given with effect from the 5 '
April 1920 and the Chief Engineer, Tg’legraphs, }{);:'oposes that the furtllletrl?n:ilagé
now recommended should be granted with effect from the 1st of August 1920. We
are unable to agree as it seems to us that in equity it should be allowed with effect
from the 1st of December 1919, that being the date from which the increased pay
recommended for other employees of the Telegraph Department was sanctioned on
the recommendation of the Telegraph Committee, 1920. Had the case of Sub-
Inspectors been dealt with, as was intended, by the Telegraph Committee they
would have been given the increase sanctioned for them with effect from the 1st of
December antd we are strongly of opinion that it would be inequitable to deprive
them of a beneiit which other employees of the Department have been allowed
merely because of the accident that the constderation of their case has been un-
avoldably postponed. ' ]

6. As rega.r(ls loc lallowances our recommoandation is that no change should
ke made, existing allowances being continued.

' Engineer suggests two scales, n
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CHAPTER XIV.

TELEPHONE INSPECTORS AND OPERATORS.

Inspectors.

This is a comparatively new service. Originally men were appointed. to it

on varying rates of pay and no regular grading was fixed till 1918 when the present
scale was sanctioned.  The scale now stends at —

Rs.

6 on . ., . 80—4—100 -
l30n »e s e .0 .0 L] s 60—4_80
26 on .e . .o .o .o .. 40—2—55
45

2. Tt is thought in the Department that revision is necessary and local officers
have proposed a variety of scales ranging from a minimum of Rs. 40 to a maximum
of Ts. 180. The Chief Engineer, Telegraphs, proposes the following : —

Rs.
b Circle Inspectors on e . ‘e .« 110—4-=150
. 14 Inspectors on 80—3—110
* 26 Inspectors on o . .. .. 50—-3—80

" The average cost of the present scale is Rs. 2,813 a month and that of the
proposed scale Rs. 3,846. Deducting war allowance which will be d}scogtu;ued,
namely, Rs. 247 a month, the financial effect of the proposals of the Chief Engineer
is an increase of Rs. 786 a month or Rs. 9,432 a year.

3. Seeing that the present scale was sanctioned so recently as in December
1918 when prices ruled high, we would restrict the maxima to Rs. 140 for Circle
Inspectors and Rs. 100 for Inspectors. Further, for reasons which we have
consistently urged in favour of a time-scale, we recommend such a scale in
preference to the two grades of Inspectors proposed by the Chicf Engineer. The

scale we suggest 13— -

Rs.
b Circle Inspectorson .. .. . .. .., 110—-5—140
40 Inspectorson . et e .. 50—3—95—5-100 (with

an efficiency bar at Rs. £0.

. The cost of this scale is Rs. 8,737 a month and the financial effect of its intro-
duction taking into account the saving on war allowance of Rs. 247 a month is
an increase of Rs. 677 a month or Rs. 8,124 a year.

OQPERATORS.

4. The pay of this class ranges_from a minimum of Rs. 25 a month to a maxi-
£ Rs. 100. but the number of appointments on pay _below Rs. 40 ard abqve
e and the pay really varies from a minimum of Rs. 40 or with
ded, Rs. 45, to a maximum of Rs. 80 or, with war allowance,
d seem to he agreed that revision of the scale is necessary, but
there is much divergence of opinion among local officers as to the scale which

d some of the proposals mace are fantastic. The Chief
should be adopted an amely, Ene “ for first class operators capable of

‘hanges and the other for the remainder with the

. harge in the large exc .
til;:’r;rsgocg}?;‘g . operatOIg on the lower scale shall rise heyond Rs. 75 unless there

are more than 30 lines on the Board.‘
¢< The senior grade would be Rs. 75—5—130,”

¢¢ The Junior grade would be Rs. 40--5—100 with a bar at<Rs. 75.”’

m pay plus war allowance is Rs. 45 for all but a
we were doubtful whether Rs. 40 as a minimum
1 regarding the senior grade was not

mum o 00
Rs. 80 ‘s negligibl
war allowance ad
Rs. 84. All woul

5. As the pres-nt minimu

- small fraction of the staff
:f:lfld meet the case, and further the proposa
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.

“quite clear to us. ieuss) . . )
?ng <cale - Lous Af?:er discussion with the Chief Engineer we propose the follow-

8 senior grade operators on . - . 100—R5s.—130

208 operators on .o . .. 50—3—95--5—100
, w.th an efficiency tar at Rs. §0.

The present cost of the establishm nt i i
ment inclusive of war all i
Rs. 1,45,248 a year and the cost under our proposals will amount tf)L ]g;v af;] ((3)?1 221;
& year, or an increase of Rs. 58,980 a year, ‘ T

6. As regards local allowances we recommend I i
tioned allowances should be continued and no nevsfl glfﬁv?a?ﬁ?e:higﬁtgg sa}:l santt’:(;
 retrospective effect and method of fixing initial pay on the pgo osed’t‘jia'n aSa.l
we recommend the concessions proposed in paragraphs 7 and 5 of é)ha t IIne-s:i in
paragraph 16 of Chapter II o?this report. prertandm
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CHAPTER XV. |
Clerks and Menials in Offices of the Engineering Branch of the Telegraph Depart-
ment. .

The number of clerks in this section of the establishment of the Telegraph
Department is 151, employed at an average cost, including the war allowance, of
Rs. 14,331 a month. The establishment was last revised with effect from the 1st
of March 1919, from which date the average pay of the clerks in each Circle was

increased by—

* Per cent.
Northern Circle .. .. . .. . . 404
Eastern Circle .. .. e e .. .. 208
Southern Circle .. .. . .o 21-1
Western Circle . .. .. .. 196
Burma Circle . .. e .. ‘ 20-4

On the occasion of this revision the war allowance was not withdrawn.

2. The increase sanctioned is said to have proved inadequate under existing
circiamstances and revision is again proposed, the recommendations of Directors
of Circles being as shown in the following statement : —

. e : PRESENT. ProposeD BY CIROLR DIRECTORS. Net
o a.vetage-
(lircle. '.A Total mo;ue
Total verage
No. Grade. Pay. | W. A. cost. No. Gr@e. pay. a:?;t,ge mensem.
o S
: | r
Rs. Rs. | . Rs. Rs, Rs. Rs. | Rs. Re.
Northern Circle 1| 200—10—250 | 237+5 12 | 2495 1] 225--10—275 | 262:5 | 262'5
6 100—10—150 | 825 42 | 867 6 150—10—200 ' 187-5 1,125
9 80—4—100 | 855 45 | 900 9! 100—10—170 | 137-5 |1,237'5
i
19 40—4— 80 |1,266:6 126 [1,392°6 | 19 50— 5—100 | 875 {1,662°5 |-
| ,
: !
Total .. | 95| .. .. 18,409 35 | .. 4,287 878
o |
Southern Cirgle 1] 150—10—200 | 187'5 9| 1965 1. 200—10—250 | 237-5 ' 2375
2| 100—10—150 | 275 14| 289 1 150 | .. 150
3 80—4—100 | 285 15| 300 3| 100—10—150 | 137-5 | 412'5
12 40—4—80 | 800 72 | 872 5! . 80—4—100| 95 478
| e .
6 40 | 240 30 210 | 14° 40--5—80| 68 | 952
a4 1,927 24 .. {2,227 300
Eastern Circle .. 1! 200—10—250 | 237-8 12 | 2495 1 200—10—270 | 2576 : 257'8
6 100—10—150 | 825 42 | 867 6  150—10—200 | 187-5 | 1,126
l
7 80—4--100 | 665 35| 700 928 | 40—5-—150 | 91-33 22,657
21 | 40—4—80 | 1,400 126 {1,526 1 40—4—100 | _ 15 75
1 0| 4 | 5| 4 1 | Shorthand allow- .. 20
ance. \
38 .. 3387 | 38 ’ . |4034 84y
35,\__»~§

B3

3DC
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1" - PB { )
ESENT. " Prorosep BY CIRCLE DIRECTORS. )
Circle. | - yav?r:‘;e
Yo, Tota] |1nCcrease
No Grade. Pay. W. A.| Total | No. Grade. Average avomge per
o - cost. pay. cost, | mensem.
‘Western Circl
rele 1 200—10—250 | 237-5° 12 ® 249-5 1 220—10—270 2575 25373
4 109—10—150 550 28 ! 578 4 140-—10—190 177-5 | 710
5 80—4—100 | 475 25| 500 21 50—5—125 | 93-751,96875
18 40—4—80 [ 1,200 108 {1,308 1 75—5—125 | 108-3 | 108:3
2 60—5—70 69 133
28 PP 2,635 29 : 3,182 547
| | |
Burma Gi : : | i
rcle .. 1 200—10—250 | 237-5 12 24935 1 200—15—273 256'25: 25625
5 110—10—160 7375 35| 7725 5 120—10—170 | 1575 ! 7875
6 90—4—110 | 630 30 660 6 90—5—120 | 112 672
16 50—4—90 | 1,226 6 64 |1,2980-6 16 50-—5—90 78 1,248
28 .. .. |2072 28 l 2063 | —9
! i | B |
GrAND TOTAL | 151 . 14,330 151 3 16,693 2,363
| N

3. As the figures below show, the result of these proposals v Tous
to aggravate existing inequalities. They give too muclz)h tg the N‘c;(lzgligrke( ‘?i(li(? uxbxg
too little to th}a Southern and Burma Circles, the efiect of them in the case ,oi' (th
last named being actually to allow slightly less than the present scale l If tl X
were sanctioned as they stand, the Circles less favourably treated would he dissagiagi
fied and yvould very llkely. press to be raised to the level of the most favourabl
treated Circle. T}}ey fentall rather more expenditure than the circumstances of ch
case seem to us to justify, and they do not provide what is wanted, namely, a sol -
tion which contains some promise of stability. ’ Yo 5ot

Cirele. Pre-war ’ Present Proposed

average., average. average.

- N :

Rs. ! Rs. Rs.

Northern Circle ... o .. 69-4 97-4 129-5
Southern Circle .. . . 66-3 80-3 92-8
Eastern Circle 725 941 112-1
‘Western Circle 787 04-1 1097
Bma Circle . . . 88-1 106-1 105-8

4. The Chief Engineer, Telegraphs, notes * There is some an: 3
Telegraph Cirele clerks and Postmaster-General’s office clerks. Th];?ioigsyalz gt::)e;lellé
analogy between Telegraph Divisional clerks and h ad clerks in offices of Superin-
tendents of Post Offices. As I do not know what recommendations have been made
for the clerks of qutmaster-General’s offices, I am unable to make any suggestion.”
The knowledi?lzvhlch the Chief Engineer lacked would not, we think, have been ;)f
much use to as there is necessarily a wide difference between offices of Post-

_ masters-General which consist of something. like 60 to 200. clerks and offices of

Djreetors of Circles
‘nature of the duties of clerk
of clerks in Telegraph Divistona
be equalized the present pay In
materially reduced.
5. Our own co
mind that they ha
& equal status,
substantial increase of pay w.
large increase now.

bearing in
ment offices

roposed by
fabglated an
explanation o
10—250 (prop
for the Southe
and Eastern Circ

ades in order to absorb war
that the rates of pay propose
liberal than those prop
of the clerks are poste

us for ¢

d compared
f them we may say that ¢
osed Rs. 220—10—270) g

rn Circle a head clerken the same pay as
d an increase o

which consist of . fr
{ clerks in offices o

We think _
ments, coupled with the substitution.for the lower grades of a {1me
r clerks of the Post Office, will meet the case.

with the present scale in the state
he number of appointments in the Rs. 200-—

rade is increased by one in order to provide
is allowed for the Northern

f the pay of the two higher
d further to admit a modest increase ; and
tern and Burma Circles are rather more

r other Circles because the headquarters—where most
of Bombay and Rangoon.

les ; that we recommen
allowarice, an
d for'the Wes

osed fo
d—are at the expensive towns

om 7Mt,o 10 cletks, and the difference in the
ts of Post Offices and those
t; if pay in the two were to
1 Offices would have to be

nclusions. in regard to thése

and ‘also the fact t.

f Superintenden
1 Offices alfo is véry grea
the Telegraph Divislona
i -r' 3 ks “

ment helow.

office establishments are that
ve alwaya been well ﬁaid compared with other Govern;
t as lately as in March 1919 a

as sanctioned, there is not a strong case for a further
that a small increéase in the pay of the higher appoint-
-scale such as that
-Our proposals are
In further

PRESENT. ' = ! PROPOSED. !
B — : | Net
. N P av
Circle. . | Total ‘m;'ﬁ
* No. Grade. Pay. | W.A. Total | No. | Grade or time- Average' average | per
cost. ycale. pay. cost. {me nsexn
1
|
Rs. Rs. Rs. Ras. Rs. Res. Ras. Rs
srthern Cirole 1| 200—10—250 | 23751 12| 200°5| 1| 220-10—270 ) 257°5| 257°5
6| 100—10—-150 | 825 42 867 6| 15— 5170 | 16375 9825,
9 80—4—100 | 856 451 900 | 98| 45—45—50—3—| 84:2 |2,357°6 |
85—4--105—4
—140*
19 40—4 ~80 2,166°6 126 1,392-8
|
ToraL .. | 35 W 3,409 35 3,597 188
: |
‘: 1
l , ,
yuthern Circle 1| 1s0—10—200 | 187°5 ol 106-5| 1| 220~10-270 2575 2675
o| loo_10—150] 275 | 14| 280 | 4} 1a—5— 190| 16375 655
3 80—4—100 | 285 151 300 | 19 | 45-fh-50-3— 84215998
| 66—4—106—5 :
12 40—4-80 [ 800 72 | 872 Lo a0
6 40| 240 30| 270 . .
TOTAL «o | 24 1,927 24 2,512 585
satern Circle 1] 200—10—250 | 2375 12] 2495 1| 220-10-210( 2575| 2675
6| 100—10—150 | 825 42| 867 6| 145—5-170| 16378 982-6
7 80—4—100 | 665 35 | 700 99 | 45—45—50—3—| 84-2 24418 |
l 65—4—105—5| | T
21 40—4 - 80 | 1,400 126 1,526 —140* 2 o .
; ‘ 4 |
\ ! .
] 0 40 | 50 45 | w . .. .
| i
| L ‘ PIE
Torak .. | 3 . ‘ |3 % - S e m
* With efficiency bars at 73 and 105 stagos: - E
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PrEesent. ProrosEp.
) Net
Circle. R e - | i average
. ; ' | Total |increase
No. Grada. Pay. |W. A. | Total | No. | Grade or time- Average | average | per
cost. scale. pay. cost. |Inensem.
Rs. Rs. Ras. Rs. Rs. -°! * Ra. Rs. Ra.
Woeatern Circle 1 200—10—250 | 237-5 12 | 249'5 1| 230—10-—280 267°5 | 2067-5
4 100—10—150 28 - 578 | 578 4 150——6——180 < 172'5 | 690
5 80—4—100 | 475 25 | 500 23 50—50—60——3—! 89-2 | 2,0516
105—5—140§ |
18 40—4—80 | 1,200 108 | 1,308 |
1
ToraL .. ' 28 2,635 28 3,000 374
: .
! ‘ t
Burma C'ircle 1 200--10—250 | 237°5 12 | 2498 1 230—10—280 267-5 | 2675
‘ 5 110—10—160 | 737'5 3Bt 772-5 5 150—6---180 1725 | 8625
‘ |
( 6 00—4—110 | 630 30| 660 22 | 50—50—60—3— 89-2 | 1,962-4
- 106—5—140§ “
|16 50—4—90 !1,226:6 64 1,290 6
iL
| 28 ] 2,972 28 " . 3,092 120
! f | ' |
' 1
Gearp Toran.. 151 .. . : 14,380 15,801 1,561 a2
? | ( Ra. 18,732
! per anunon

6. The circle averages under our proposals are contrasted bol: w with the pre-

§With efficiency bars at 81 and 105 sbuyes.

war averages, the present averages, and the averages proposed by heads of

('ircles :

Northern

Southern
. Eastern

Western

Burma

f
. i Proposed Proposed
Circle. Pre-war. | Present. by by the
: Directors, Comuiittes.
|
| )
694 ‘ 97-4 1225 1028
663 | 803 92-8 1016
. 725 ' 94-1 1121 1022
; 87 94-1 1097 1074
881 .| 1061 1058 110-8
j

7. The proposals regarding menials received from Directors of Circles agsume conti- ’

INFERIOR SERVANTS.

nuance of grain compensation allowance in all cases and are, we think, also otherwise
open to objection. In our opinion grain compensation allowance should be absorb-
- ed In the revised scale of pay, and fixed monthly rates of pay need not be laid down
for casual labour such as that of line and engine coolies, or for servants who need
aot aiways be whole-time employees of the Department, for example, sweepers,

bhisties, and hamals.

(Coolies should be paid at the" daily rates current in the

locality and men whose services are required for part of a day only should be
paid at a rate fixed with reference to the number of hours- for which their services
are engaged on a_Government establishment,
~of pay in conformity with what we haye recommended for corresponding classes
of servants in the Post Office will meet the case. Ouf proposals are shown in the
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s statement below. They involve an additional expenditure of Rs. 691 a month or

Rs. 8,292 per annum. & S '
EE - i . ‘
| PRESENT PAY | DIRECTOR’S PROPOSALS COMMITTEE'S
: PRE-WAR PAY. AND ! (G. C. A. BEING CONTINUED |  pueovyENDATIONS.
Class | ALLOWANCES, | WHERE DRAWN). . R EMA RES.
) 1
in. Scale of pay.
| Min, | Max. | Min. | Max. | Min, | Max No. | No. %caleo .pay
! 3 ke 8. ! ‘ { Rs.
Eastern, Circle. ¢ Bs. | Rs Rs. Ra. Ra. ( RBs.
D}’; : 15 | . 23 | .. 25 1 1| 2032
uftry P P | 5
Jemadu ! ].2 .. .o 18 e . 20 1 1 20 *
+ i i ‘
P g 12 12 15 > 15 16 16 | 15—4—20
eons .o e )
h | 8 12 13 | 1 1] 15—3—20
« Faras . o . )
| 10 13 .. 1311 1| 15—3—20
+ Chowkidar N . J A |
o bog ] el 13 19 w——25 .| 33 [ 33| 15—4—20
tfﬁrymen o L4 P . - ] .
T Cooliés ;’ PRl 15 13 | .18 15 | - 19 82 |Excluded
e Lo .s .
) ' 13—1—18
Cobf8 Guards 8 ].Of 1t .11 4# ) 13 .. 15 6 i 5
N - .
IWestern Circle. o |
Duitry . 12 | o0 s ald 30 2 2 | 20—p-25
- ) ' s With a
’ -20 . 26 | .. 25 1 1 25 || ELR. of
Jemadgr et e . .. _ 1 Re 7
8 16 | 138 24 20 19 9 | 20—§—27 || for those
Peons o . & stationed
10 | 14<4—19 |{in Bom--
' .| bay and
6 15 11-8 25 20 25 19 3 | 20—3—27])of Rad
Batterymen .. .o : : o o d
‘ 10 | 17—4—22 || in Kara-
’ ' ) ! ohi.
. e | 14419
1 12 o ) 18 . 20 1 [Excluded
Hama .o . .
Bhisti 4 b 6 7 | No proposal iExcluded
108 .o (X , |
thern Civcle. .
R z:dorL’i‘fter 25 25—1—35 1 1 | 20—3—25
eco .
Duftries 10 14 | 168 23 18—1—26 2 2 | 20—3-25
rie . . |
J'; adar 12 . 20-8 2H-25 ' ) 1 1 22
am .e .o v
‘P 7 12 | 128 | 168 15—3—20 29 20 | 17—3—22
eons .o .o ‘ . |
Chowkidars N 8 13 | 108 | 128 | 12—3-15 Ceo 8| 119
8 ; 4 9 .- 128 12—4—15 7 (Excluded)
weepers e » . :
Batterymen 2| 15 | 168 | 208 |15-i-20—1—25 3¢ | %4 | 17322
T s .o . 3 X ‘
" Burma Circle. N ‘ ’ N
' ] ‘ 2 | 21 | 20—34—25
Peons .- . 13 15 18 19 | 19, : 5;!%
. e .e v .\ . e , ]"Q 19%1-24
Cable gnar(isr . 15 - 18 18—3—28 4 4 | 19324
, ) " . \
thern Oircle. S ‘
D ﬁfyw‘ ’ . 2 | .. 25 1 1 | 20—3~25
0 ¥ “e LN} .. \o; . : » .
N R " | 188 .. 20 1 1] )
Poqos L. s |. 9|8 | 8! .. | 15| 16| 18| 15420
RS 8 9 0 2 | 2| 18=j—18{
“Watchmen .. - ss | ee 7| 108 | u8 ?(}i M 1 2 8|
eryinen . 88 | ~ 16 | 209 17 e
Batterymen .. S 14 13-8 1 ) » »
¥ e

0y

Far the rest we think that rates

8. As regards initial pay:on the new #ale we recommend that in thy -
clerksin thelﬁ'gher grade, namely, those-on Rs. 230—10—280, Rs. '

‘Rs.” 150—6—180, and'“Rs. 145+-5—176, tbe\ordmaty rqlewmay‘:ge‘
585DC ,

soige
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being no sufficient reason for special treatment, and that in the case of clerks absorb-
ed in the time-scale and of menials for whom such a scale is now proposed, the rules;
to be applied e those proposed for clerks and menials of the Post Office. We
also recommend that the revision should take effect from the 1st December 1919, -

9. As regards local allowances our recommendations in chapter XII will
apply in<hese cases also.

In conclusion we desire to express our cordial appreci:tion of the services of

~our Secretary, Mr. P. N. Mukerjee. Confronted with an extremely difficult and

onerous task, he has carried it out with much crelit to himse'f and to the®

Department to which he bhelongs.  Our thanks are also due to the Manager of

the Government Monotype Press for the promptitude and cffici~nev with which
he hasserved us. : '

We have the honour to be,
‘ SIR,
Your most o‘bedicnt-Servants,

H. N. HESELTINE,
Presitlent.

+  HENRY LEDGARD,
E. A. DORAN,
K. S. RANGACHARI,

ESHAN AZIM,
P. N. MUKERJEE, Members.
Secretary,
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