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® | ‘ REPORT OF THE PUBLIC WORKS
‘ : ESTABLISHMENT COMMITTEE.

INTRODUCTORY.

Pisr ;7 1. In accordance with the instruetions
conveyed to us in G.0., No. 699,
Financial, dated 5th November 1908,
appointing us as a Committee to enquire
into the working of the office establish-
ments of the Public Works Department,
we bave the honour to submit our report
to Government, ‘

During the course of our investigations
we visited the head-quarters of the six
circles into which the Presidency is for
Public Works purposes divided and some
of the more important Public Works
divisions. We examined the six Super-
intending Engineers in charge of those
circles, and a number of selected Ex-
ecutive KEngineers, either at the head-
quarters of their circles or divisions, or
in Madras. We also investigated the
detailed working of the offices of the
six Superintending Engineers, and of a
number of divisional and sub-divisional
offices. . ‘

In Madras in addition to circle and divi-
sional offices and the Publicc Works
Workshops and Stores, we examined the
Sectetariat offices, in accordance with Uh i
instructions contained in G.0., No. 184,
Financial, dated 20th March 1907.

2. We have refrained from examining
the establishments sanctioned for special
projects or tank restoration work, as thege
establishments are of a temporary nature
and will disappear when the special work
for which they were appointed is com-
pleted. ,

We have also considered it unnecessary
to examine the office of the Consulting
Architect to Government. The Consult-
ing Architect will shortly ceage to be an
executive officer and will become the
technical adviser of the Chief Engineer :
his establishment will be split up, part
being transferred to his new office, and
part constituting the office of the new
Presidency division.

3. Since our appointment the scope of
our enquiry has been somewhat enlarged
by the reference to us of some special
subjects for investigation. For conveni-
ence we have divided our report into nine
parts: Part I is preliminary, Part II
deals with the Secretariat offices, Part III
with the clerical establishment oatside
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the Secretariat offices, and Part IV with
draftsmen. Temyorary  establishments
are discussed in Part V, sub-divisional
and section charges in Part VI, land
acquisition in Part VII, and pressure of
work at the end of the official year in
Part VIII. Part IX sums up the general
conclusions at which we have arrived.

PART 1
PRELIMINARY.

4. Before proceeding to discuss the
strength of the establishments in different
offices, it will be convenient to dispose of
the point raised in paragraph 1 of the
Government order which defines the scope
of our enquiry.

Tt is therein stated that “ itis doubtful
if the effect of the radical changes 1in-
troduced in 1879 by the transfer to local
fund agency of the maintenance and
construction of the greater portion of the
roads in the presidency . . . - has
ever been gauged correctly ”.

A short sketch of the cireumstances
under which the change was carried out
will elucidate the question.

5. Prior to 1879 the presidency was
divided into twenty-one districts under
District Engineers directly under two
Chief Engineers. The establishment
egrried out, in addition to 1ts ordinary
aepartmental work, the work now doue by
th¢ Engineering establishments of the
various district boards, the local. bodies
contributing on account of establishment
25 per cent. of the actual outlay on works
executed for them by the department.

6. In 1878 the District Engineer system
was abandoned and an organisation similar
to the present one introduced.. The presi-
dency was divided into five circles and 39
executive divisions, but searcely had the
new organisation-been introduced when it
had to be modified. Owing to the finan-
cial pressure resulting from famine and
the Afghan War, the Government of India
in 1879 ordered that the Pu_bhc W,orkg
“establishment throughout India should be
* yeduced by one-fourth. Accordingly 1n

Madras the number of eireles and divisions
was reduced to 3 and 29 Tespectively, and

the services of a number of officers of all-

s dispeused with. The Government
gﬁ(ﬁia selz)em to have thought that part of
the Public Works establlghment was
superfluous. This was denied by the
Government of Madras, who observed that
« the scattered nature of 1':he work done in
the presidency owing chiefly to the tank

G.0., No. 699, Finanoial, dated 5th November

Vide ¢.0., No. 2277 W, Confidential, dated

1st October 1880,

Vide @.0., No. 609, Financial, dated 22nd
March 1880.

Vide G.0., No. 1697 W., dated 9th July 1881.

Vide G.0., No, 337 W., dated 8th February
1881.

system, had placed the department here on
quite an exceptional footing, and it had
long been the complaint of the professional
officers of Government that the strength
of the establishment was never capuble of
fai,rly coping with the demands made upon
it 7.

7. The result of these reductions was
that the establishment was quite inade-
quate to carry out the local fund work in
addition to its other duties. Aceordingly
it was decided that the whole of this work
(the cost of which aggregated some 41
lakhs of rupees) should be handed over to
the iocal bodies concerned to be carried out
through their own agency.

8. It is clear from the correspendence
of the years 1879-1851 that even after the
transfer of the local fund work, the
reduced Public Works ‘establishment was
insufficient to cope with normal work that
fell to it. As against the loss of a contri-
bution of 51 lakhs, 15 officers of the
Engineer establishment and 79 upper
subordinates had been retired, corre-
sponding decreases being made in the rest
of the establishment. Ther Madras
Government therefore requested that a
return to the normal establishment should
be carried out as early as possible. After
considerable correspondence, a scheme was
finally sanctioned in 1881 which forms the
basis of the present organisation of the
department.

9. It is clear that the effect of the
transfer of the local fund work was fully
taken into consideration. This transfer
had been carried out two years previously,
so that the Government were in a position
to decide what establishment was necessary
for the ordinary work of the department

apart from the work done for other
bodies.

It is doubtful if the outturn of work
by the department was much less than
bofore. Relieved of the encumbrance of
local fund work, officers had more time
for their legitimate duties, more especially
the investigation and execution of irriga-
tion works which had perforce been neg-
lected in the past owing to the inadequacy -
of the staff. -

' As far as we can judge the establish-
ment sanctioned by the Government of
India in 1881 was not excessive. The
scale was fixed only after mature delibera-
tion and it is significant that it was found
necessary to supplement the permanent



hands
ith a number of temporary
:ﬁ?‘cl‘;’rl af?;er the new scale had been

brought into force. .
10% Incidentally the question Olf)l't}llle.
supposed excessive cost of the establs
m£nt as compared bw1t}€h th;eggilaag; (g}
i e
gt(;:lzs v’i‘fe rl?t[l:fi(rlﬂas }E}overnment repheg
at lel;gth in their despatches, No. 1%,1 (Piza%‘er
15th March 1881, and No. 50/2 .f ')
dated 17th August 1881, 1n Whlch\r((;_e
ence is made to the correspondence en tmgf
with their letter to the Governmin. 0
India, No. 337-W., dated 8th Fe fua;ry
185]1. We may refer also to thewr let elr
No. 2467-W., dated 15th September 1;;&};
and Cireular No. XX. P.W:, dated e
September 1881, from the Governmen :
India. It was pointed out that it was no

i ive ; * ion as to
possible to arrive af any conclus

the real ratio the cost of establishment

bore to the total outlay merely by com-

th the total cost (0] 67 W.. dated
1 h ;Wi 10"17' ragraph 26 of G. .,No.3 .
parmgt e total outlay ith tde paragrap .

of establishment and caleulating how mffnz
annas it cost to spend a rupee. Owing
to the peculiar circumstances of thelz) pr(:;l;
dency any proportion arrived at “y. S
mere comparison of figures was fallaciou
and misleading-

11. With these preliminary obsgrgr;-
tions we pass on to a eons1de}’at10n.of (Z
clerical establishment as 1t exists a

. present. PART 1L

12. The offices of the Chief Engéllxle?elf'
and Secretary to Government and the : ; f'
Engineer for lrrigation and Joint Ssp&e nyt
to Government are organised in a differe t

" wav to the offices of Superintending an/C
Executive Engineers and stand quite apar
" from them. It will therefore be i{)nv?-
pient to treat them in a separate §ec ion.
18. The office of the Chief Engineer ?,ng
Secretary to Government was reorganise
as recently as 1905. No distinetion 18
made between clerks employed 1n ‘Seer}elz-
tariat duties and clerks employed uf] 2he
work appertaining to the duties o the
Chief Engineer ; for these purposf(;is 0
office is treated as ome. The of fe 1;
divided into two branches, the genera dnh
the technical; we will deal with eac

separately.

p14. TlZe strength of the general branch
is 33 clerks distributed among 5 sectlons(i
Current, Budget, Establishment, I.{ecoi
and Drafting. Unlike other offices in 5 g
department the establishment 1s divide
into classes on fixed pay as sbown 1n

Appendix A, column I. In fixing the
strength of the office at 33, allowance
was made for absentees on casual or other
leave and for the increased work resulting
from a division of the office when the
Secretary is at Qotacamund. Usually the
Registrar and eight clerks are deputed for
this service ; in the absence of the Regis-
trar the management of the office in
Madras devolves on the Deputy Registrar.

The office also does part of the Secre-
tariat work for the Joint Secretary in the
Irrigation Branch.

- 15. We find that the normal office
hours are from 11 to 6 and that a fow
clerks are called upon in turn to work till
7 or 8 and on holidays attending to urgent
business. Taking into consideration the
fact that a proportion of clerks are always
absent on some kind of leave, we consider
that the office does a full day’s work but
18 fully adequate to all requirements. We
recommend no change in the existing
strength of the office unless the Secretariat
work now done for the Joint Secretary is
transferred to the Irrigation office as
suggested in paragraph 25 below.

16. We recommend however the adop-
tion of a new scale of pay. The present
scale is full of anomalies. The scale
suggested in Appendix A, column IT,
removes these anomalies and assimilates
the pay of the office to the pay of other
Secretariat offices. The cost of the two
scales is the same. We recommend that
the new scale, if accepted by Government,
be introduced as vacancies occur.

17. The class of clerk employed in the
office appears to be satisfactory : none but
graduates have been admitted to service
for several years past. Previously men
with inferior educational qualifications.
were admitted and some of these older men
have risen to higher pay than the actual
duties performed by them seem to warrant
—tor example a despatcher seems to be
overpaid on Rs. 80. When the present.
incumbents retire, these anomalies will no
doubt disappear. :

We recommend in paragraph 79 below
that in future recruitment to the office.
should be made from graduates already
in service on the circle lists instead of
exclusively from graduates in Madras,

L8. The technical branch of the office is.
at present under reorganisation in accord-
ance with the new scheme under which
the Consulting Architect ceases to be an
executive officer and becomes technical
adviser to the Chief Engineer. Wo thero-.

fore refrain from making any recommen-
dations. ‘

2



19. The office of the Chief Engineer for
Trrigation was not recast in 1908 when
that of the Chief Kngineer and Secretary
to Government was reorganised.

In the last ten years there has been
steady increase of work. Expenditure on
Trrigation works has inereased from
Rs. 18,13,350 to Rs. 33,561,012, that is, by
80 per cent., and the amount of the esti-
mate checked from Rs. 32,10,941 to
Rs. 3,18,69,241. A large expansion of
work took place consequent on the report
of the Irrigation Commission and the in-
crease seems likely to continus, considering
the number of new projects under con-

templation.

90. On the other hand the cost of the
establishment has not increased propor-
tionately. In 1882-83 its cost was
Rs. 16,416 per annum for 11 elerks, the
number of letters received and despatched
being 8,164 and 2,264, respectively. Ten
years ago the cost of establishment had
increased to Rs. 23,268 for 14 clerks and
to-day it stands at Rs. 24,208 for 17
clerks though the number of letters re-
ceived and despatched now stands af 8,046
and 6,067, respectively (figures for 1906),
more than double the number in 1882-83.
Of the 17 clerks, b accompany the Joint
Secretary to Ootacamund and the remain-
der work in Madras all the year round.

‘Phe clerical establishment is shown n
Appendix B, column I. Unlike other
Secretariat offices there are 1o posts of
Registrar and Deputy Registrar, but the
‘duties of both are performed by one man,
the Manager, whose pay is Rs. 300 per
mensem, which is less than the pay of the
Deputy Registrar of the Public Works

Secretariat office.

21. The course of the clerical business
does not run in a satisfactory way.
Though the whole office seems to work
_constantly at high pressure, work is hur-
ried through and slurred over, registers
are not written up, and instances of im-
portant papers delayed or mislaid are not
ancommon. We do not find that this is
the fault of the office in general or the
Manager in particular, but 1t must be at-
tributed to the inadequacy of the present
establishment. It is customary for the
Manager to come to office at 9-30 in the
morning and he rarely leaves before 7-30
in the evening. Other clerks are obliged
to come before 11 and few are able to
Jeave before dark in the evening. Yet

-

of ;G.O\'.ernment' Orders in the .
Bidnoh (by the Joint Seeretary). -

with all his hard work the Manager has:
not the time to look fully into all the
papers that pass through his hands, much
less to superintend the general work of’
the office. It is significant that in the last
15 years three Managers have broken down
or died owing to overwork. In order to
relieve the Manager of some work, papers
were allowed for a time to come up direct
to the TTnder Secretary from the different
branches without passing through his.
hands. This system was found unsatis-
factory and was given up. .

22. In our opinion an assistant is neces- -
sary, not only to relieve the Manager of’
part of his routine work but also to-
manage the office when the Manager
himself is at Ootacamund and to leave-
him some leisure to superintend the general
work of the office when it is united. at
Madras. We recommend that the'office be-
put on the same footing as other Secretariat \
offices by the creation of the post of
Registrar on Rs. 350—20—450 and -
Deputy Registrar en Rs, 200—10—250 in. |
place of the present post of Manager.

We also recommend ' that the oﬁice
should be strengthened by the addition of
two extra clerks, the minimum increase

. necessary in the interests of the efficient.

conduct of business.

23. In regard to the scale of pay we-
recommend that the present scale be recast

.and assimilated to that recommended for-

the Office of the Chief Engineer and Secre--

tary to Government. We have differen- °
tiated between the two offices in so far as.
to propose somewhat lower rates of pay
for the Office of the Chief Engineer for-
Irrigation. The proposed scale is shown
in appendix B, column II. g

The increased cost amounts to Rs. 3973

per mensem (including the pay of the posts

of Registrar and Deputy Registrar and of
the two new clerks) or Rs. 4,770 per

annum, Theincrease'is considerable but -

not, in our opinion, ‘exoessive considering .
the importance of - the work 'now done"in
the office in comparison with the work in: !
1882 or even in 1896. R “

924, Another defect of the present_.t;;sga-{ |

* nisation brought to our notice is’ that the -

office is to some extent dependent on the
Office of the Secratary‘tge Govar:mbx?t:'“
Public Works Department, for the issne

RN, SRR s



The actual drafting of the orders is done
in the Irrigation office, but the General
Branch does the routine work of getting
them printed, of issuing them, and of
recording them when issued to the number
of 1,300 per annum. We can find no
advantage in this system and the dis-
advantages are numerous. In the first
place there is a certain amount of redupli-
cation of work: the drafts have fo be
prepared in duplicate, one for retention in
the Irrigation office and one for transmis-
gion to the issuing office. Papers have to
" be registered when despatched or received
in both offices, which in itself is conducive
to delay. There is again the danger of
mistakes in that the responsibility for the
prompt issue of Government orders is
divided between the two offices. The
Irrigation office, when once the drafts are
transmitted to the General Branch for
issue, cannot on its own responsibility
.exert pressure to ensure that there i no
delay in copying the orders, if they issue
‘in manusecript, or getting them printed, if
they issue in printed form. Instances of
.delay in this respect have been brought to
-our notice. ‘ .

Still greater inconvenience is caused to
the Irrigation office by the fact that all
.original connected papers are recorded in
‘the General Branch with the Government
.orders to which they relate. Many of
these Government orders refer to corre-
.spondence between the Chief Engineer for
Irrigation and Superintending Engineers.
‘Whenever these papers are required for
~ reference, as they frequently are, a formal
requisition has to be sent to the General
Branch to get them back. This takes
time, especially as the record-keeper is
likely to give precedence to requisitions
from his own office, and possibly knows

less about papers from the Irrigation office . '

‘than papers which belong more properly
- -to the General Branch.

"~ 25. The duty of circulating papers to
His Excellency the Governor and Members
.of Council was taken over by the Irriga-
tion Branch some time ago. It follows
-therefore that, as the essential part of the
-work, the drafting of Government orders
is already done by the Irrigation office,

the routine work of issuing the Govern- -

‘ment orders should also be done by the
. game office. ‘We can find no valid reason
. .against such an arrangement. The change

has already- been carried. out in the case
_.of the Railway Branch and we consider

"~ that the Irrigation Branch may with
- :advantage be put on the same footing. .

We find that if the office of the Joint
Secretary is thus made independent, an
extra clerk and attender will be necessary
for the work of numbering, abstracting,
indexing and despatching Government
orders in the Irrigation Branch. The
office of the Chief Engineer and Secretary
to Government, Public Works Department,
relieved of this work, will be able to
dispense with one eclerk and an attender.
The change will therefore involve the
transfer of a elerk and an attender from one
office to the other without any increased
cost to CGtovernment. We consider the
time has come for carrying out the change
considering the increased importance of
Irrigation work in the Presidenecy.

26. In the Technical Branch work has
increased even more than in the Corre-
spondence Branch. The work may be
classed under three headings—(1) subjects
for which a special establishment is sane-
tioned, (2) ordinary estimates and current
correspondence on technical matters, and
(8) statistics and records.

In regard to special projects, forexample
the Tungabhadra project, though a special
establishment is sanctioned for the work
yet it works under the, supervision of the;
head draftsman and a certain amount of
extra work is thrown on the ordinary
establishment. If, for instance, plans
when completed are returned for revision
or farther information, as is frequently
the case, the work has to be ‘carried out
by the ordinary staff without any addi-
tional assistance. 8everal new projects
are under contemplation and it seems
unlikely that there will be any diminution
of work for many years to come, )

Ordinary work has increased con-
gsiderably. The expenditure on original
Irrigation works has in the last five years
risen from Rs. 14,89,306 to Rs. 33,51,012.
In the same period the amount of estimates
received for check has increased from
Rs. 82,10,941 to Rs. 3,18,69,241, '

The statistical work also has grown
-very considerably and seems ‘likely to
i]}crease in the future. A number of new
river and rain gauges have recently been
fixed, while the compilation of the older
charts and statistios is considerably in
arrears. This work is at present carried
out by one clerk with the assistance of g = -
draftsman who 1is, however, liable to be
called off to any other special work. - .

27. The oxisting establishment in thg -
Technical Branoh,g shown in eolumlg 1tho§* i
Appendix C, oonsists of 9 draftemes .
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(including one man sanctioned for Tank
Restoration work and one for charge of
lans and records), a tracer and a statistical
clerk on Rs. 80. '
What strikes us is not so much the
inadequacy of numbers as the inadequacy
of pay. The pay of the Head Draftsman
is Rs. 150 as against Rs. 200—10—250
drawn by the Head Draftsman in the
General Branch though the work of both
is equally responsible. The Head Drafts-
man in the Irrigation Braneh is called
upon to check the numerous irrigation
estimates sent up for sanction by Superin~
tending Engineers, yet his pay is much
the same as that of the Head Draftsman
in the Superintending Engineer’s office.

" Of the other draftsmen, three exclusive
of the tracer are on pay of less than Rs. 50.
Men of this class are of little use except
' for mere mapping and tracing work. All

" the important work is done by the Head
Draftsman with the help of his four prin-
cipal assistants.

28. We recommend that the strength
of the office be increased to twelve, includ-
ing two tracers, as against the present
strength of ten, including one tracer. We
also recommend the adoption of a new
scale of pay, as shown in eolumn II of
Appendix C. We consider that the pay
. of %s. 200—10—250 and Rs. 125—5 —

160 suggested for the Head Draftsman
and statistical clerk, respectively, is not too
large considering the importance of their
- work. Of the remainder, six should be on
- pay of Rs. 55 and upwards (including one

. draftsman for Tank Restoration work),
the minimum necessary in our opinion to
obtain ‘men capable of doing something
. more than mere tracers’ work. The re-
- maining four men are intended for map-
" ping and tracing work.

.. " The cost of the proposed scale is Rupees

1,005 as against Rs. 8663 per mensem, the’
-.-0ost of the present scale. An attender on
. Re. 12 also seexis necessary to help in the
. Record Section. ,
+.'We do not consider the increase un-°
"' roasenable, taking into consideration the
* growth bothiin the amount and importance
_--of the work .dbne 'in the Irrigation office
. gnd the fact that the cost of the establish.

béen inereased, for five years. '
29.' At prosent the office has the assist.

S

5 snce of an Assistant Engineér, Provincial
Horvios, MR Ry. 8. Bhaskar Aiyar Avar-

PN ganl

. ext in the ‘Tachinical: Branch has not

dobs niot ppear to

S Bj Divisional office is meant the office of the

Executive Engineer.

" 1 By Section offico is meant the office of any

subordinate below the Sub-divisional office.
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have been regularly sanctioned though his
services seem necessary to prevent a
complete breakdown of the office: even
with his assistance work is not pushed
through with sufficient promptitude.,

~We recommend that formal sanction be
given to the employment of an Upper
Subordinate of the grade of Sub-Engineer
or of an Assistant Engineer as head of the
Technical Branch. Considering its im-
portance, an officer of a status superior to
that of draftsman ought to be in charge
of the work in the Irrigation office. :

PART III.
CLERICAL ESTABLISHMENT.

20. The offices of the Superintending
Engineer and Executive Engineer are
divided into two branches, the clerical
branch comprising the correspondence
and accounts sections, and the draftsman
branch. Clerks in the correspondence
and accounts sections are interchangeable
and all alike are liable to be called on to
assist in one or other section wherever:
work is heavy. The draftsmen, on the
other hand, are distinet from the other
clerks in the office. It will therefore be
convenient to treat the correspondence and
accounts sections as one, under the general
head of ‘“Clerieal,” reserving the drafts-
man branch for separate treatment in
Part IV,

31. The clerical establishment is orga-
nised in six circles, each comprising from
three to five divisions. Within the circle
the establishment is distributed among (a)
office of the Superintending Engineer, (3)
Divisional offices,* (¢) Sub-divisional
offices and (d) Section offices.t

All the clerks within a circle are on one
list for purposes of transfer and promotion,
Appointments and promotions are in the
hands of the Superintending Engineer
with the single exception of the appoint-
ment of the Accountant in the Divisional
office. He stands outside the ejrcle secale
altogether and is appointed by Govern-
ment on the recommendation of the
Examiner of Public Works Aeccounts.

The number of clerical appointments in
each of the six circles is noted in appen-
dix D ; the normal distribution among the
various offices is as follows : — .

. (@) Superintending Engineer’s
_office .. ., ++ T clerks..
(0) Divisional office .. ., 7 ‘
(¢) Sub-divisional office .. 2 , .
(d) Section office .. «. lelerk- 0

, 4 -

»”
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The number of clerks attached to Divi-
sional ‘and Sub-divisional offices varies
according to their importance. .

32. Before proceeding to deal with the
* strength of individual offices, we consider
that it will be more convenient to place
before Government the general conclusions
at which we have arriysd 03 the PO;;I:S

nggested for our consideration 1n para-
ngghs 9, 8 and 4 of G.0., No. 699,
Financial, dated 5th November 1906.

83. From paragraph 2 of the order it
would appear that Government consider
that the clerical establishment 18
organised and distributed in go unsatis-
factory a way that at ceptain periods
some offices may be left without sufficient
work to occupy their time. Speaking
generally, we do not find this to be the
case. Since’ the reorganisation of the
department in 1882 Lwork dptas eziipand.ed

ery considerably. Expenditure has -
Zr;zsed from Rs.y47,56,986 in 1882-83 to
. Re. 85,28,640 in 1905-06 and not only
. has the volume of clerical work increased
proportionately but correspondence and
accounts have become more elaborate and

. complicated. .
84, The additions to the eclerical
establishment have not kept pace with
the growth in work resulting from the
increased activity of the department. The
cost of this establishment has increased
" from Rs. 1,84,152 in 1882-83 to Rupees
9,92,215 in 1905-06; at no time has it
been possible to carry on the ordinary
correspondence and accounts work without
7 the assistance of a considerable number of

.+ temporary hands. |
" 385, So far from being equal to the
maximum amount of work thrown on them,

i «offices generally are insufficient to cope

with the normal amount of business. At
:;tgériod, are clerks left without sufficient
work to do and not infrequently they are
called upon to work at high pressure. To
carry on the ordinary course of business

. almost every office is obliged to exceed

- the normal office hours and at certain
..~ periods of the month and year clerks are

5 ‘compelled fo come early and stay late.

" We find that instances of temporary break-

L R - t
. downs, owing -to overwork, are no
* " un-common, with the result that a high

roentage of clerks are always sbsent
"l?ﬁiopiei m‘etc;lgoal certificate. In some offices
.. ‘temporary establishment is sanctioned from
| ;yea.i‘ to year without'a break, and even
then business cannot be carried on without

extransous assistance contrary to rules. ' - -
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36." We recognise that long honrs are
not the only criterion of an honest day’s
work, but after examining the details of
office work and taking into consideration
the capabilities of the present stamp of
clerk employed, we must record our
opinion that the clerical establishment' of
the department asa whole is not sufficient

- to carry on satisfactorily the duties it is

expected to perform,
37. With clerical establishments barely,

- if at all, capable of coping with the

normal amount of business, it follows tHat
any scheme, such as that indicated by Gov-
ernment in paragraph 2, of transfers from
office o oftice to meet pressure of work, is
difficult to arrauge.

We find that the variations in the
amount of work from month to month and
year to year are not considerable, and that
periods of pressure and comparative slack-
ness come to all offices at the same time.
It is never the case that one office is
enjoying a comparative holiday while
another has more work than it can do, so
that no office is able to relieve the pres-
sure in another at the time relief is
required.

38. Further, short period transfers do
little good to the office they are intended
to agsist while they entirely disorganise
the work of the office from which the
transfer is made. A new clerk is of little
value except for mere copying work until
he has been some time in an office and has
had the opportunity of picking up the
threads of business. On the other hand
the loss of a clerk is a serious matter to
the office from which he is transferred.
The whole work of the office has to be

- redistributed and while clerks are getting
accustomed to .their new duties, the
general course of business is retarded.

39. Another difficulty which has been
put before us very stronglyis the hardship
inflicted on clerks by frequent transfers,
The expenses of a transfer (except in the
case of offices located in the same station)
leave the clerks concerned considerably
out of pocket. So much is this the case
that men even prefer to forego temporary
promotion rather than undergo the expense-
of transfer from. one district to another,
‘The pay of clerks was fixed on the suppas -
sition that as far as possible they would .-
be stationary in one place, and any scheme
by which transfers became more frequent
than at present would be regarded as &
grievance. B S
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' On the whole we consider that any
scheme of inter office transfers is impracti-
cable.

40. We have also investigated the
subject of the territorial distribution of
establishments. The present unit of dis-
tribution is the section. Subordinates
below the sub-divisional officer who are
in charge of a section usually but not
invariably, have a clerk attached to them
but apart from the preparation of bills
clerical work is light. The question is
dealt with below in paragraphs 55 and 56.
‘For the present we may Ssay that we
recommend that the sub-division should
be the unit of distribution, and that
greater elasticity in the arrangement of
section charzes should be permissible.

41. The next points suggested for con-
sideration are the seales of pay and the
educational qualifications of the various
establishments.

49. We find that the present stamp of
clerk is not altogether satisfactory and
service in the Public Works department i8
less popular than service in many other
departments. ‘

The reasons assigned for this unpopu-
larity are that promotion to higher grades

' is slow, owing to the undue proportion of

- low-paid appointments, that the prizes in
the shape of good appointments are fewer
and less valuable than in many other
departments, and that a liability to transfer
from district to district, which is regarded
as a hardship, places clerks in a worse
position than men in other depart-
ments, who ‘are not subject to a similar
disadvantage. . '

The result of this unpopularity of the
department is that, except in Tamil
districts, it is difficult to get qualified men,
especially for temporary employment, that
those who enter the department are
usually of an inferior stamp, and that the
fow capable men who join, do so as a
temporary expedient with the hope of
bettering their prospects by transfer to
some other department.

43.. We find that the number of ap-

pointments under Rs. 30 to those carrying -

Rs 30 and upwards is in the proportion

~ of 8 to 1. Inm comsequence, promotion to -
the higher grades is unduly slow; by the.

_ time a man reaches a post of responsibility
his intelligence has been dulled by long

years of wearying routine in a subordinate

osition and he has become unfit for any-

- “thing but the mechanical duties to which
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he has heen so long accustomed. So vague
and distant are the prospects of promotion
to posts of Rs. 60 and upwards that clerks
do not take the trouble to pass, while they
are young, the qualifyingtest in Précis-
writing necessary for promotion to this
grade, and when the time comes for pro-
motion they are too old and too incapable
to qualify themselves. Almost every
office contains one or two men of this
class who have no hope of promotion and
are content to do the minimum of work
sufficient to save them from dismissal.

~44. In regard to educational qualifica-
tions we find that gencrally clerks in
permanent employ possess the minimum
qualifications required for their present
posts, but that for temporary vacancies it
is difficult to get qualified hands. This
applies more especially to the first three
circles. In Tamil districts there is no
great difficulty in getting men with the
minimum educational qualifications and
even u certain proportion of graduates,
But in other distriets qualified men do not
come forward readily and the average man
is estimated to be one-third inferior to a
clerk of similar qualifications in the south."

45. 1t 18 noticeable that in the first
three circles there are only five graduates
all told, three of whom are southerners.
In the third circle, which includes the
Ceded districts, no less than half the clerks
employed are southerners but these men
are usually of an inferior stamp, forced to
leave their native districts owing to the
pressure of competition.

46. We must record our opinion that
the preseunt stamp of man employed espe-
cially in the Northern Circars and the
Ceded distriets is not capable of performing
satisfactorily the work he is called upon
to do, but we are satisfied that officers do
all in their power to obtain men possessing
at least the minimuym qualifications,

47. In regard to temporary establish-
ments and establishments charged to works
we find that a careful scrutiny is exercised
over the necessity for the employment of
this portion of the staff. Officers appear
to realise theéir responsibilities in the
matter and no application from an Kxecu-
tive Engineer is passed on by a Superin-
tending Engineer unless a sufficient case,
supported by statistics, is made out. Not
only are new applications thus carefully
serutinised but each vear a new case has
to be made out for the continuauce of
establishment employed in the past year.

)
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No doubt many temporary appointments‘

are continued from year to year but this
must be attributed not to want of proper
serutiny but to the inadequacy of the
permanent establishment.

48. In regard to the other point raised,
we have found instances of clerical and
draftsman  establishments  improperly
charged to works, but such instances are
few and we have the authority of the late
Examiner, Mr. C. R. T. Balston, for saying
that this practice is less common in Mad-
ras than in any other Presidency. It is
unnecessary to point out that we are not
in a position to decide the professional
question of what establishment is required
for any particular work but speaking
generally we are of opinion that due care
is exercised in limiting the number of this
class of establishment to the minimum
consistent with the efficient execution of
work.

49. To sum up the eonclusions at which
we have arrived we find firstly that the
strength of the permanent clerical estab-
lishment is insufficient to deal with the
minimum amount of work in the corre-
spondence and accounts sections, and
secondly that the present stamp of clerk
employed is unsatisfactory.

We will now proceed to discuss certain
suggestions that have been put before us
and to indicate the lines on which in our
opinion improvements can be made.

50. We recommend in the first place
that the permanent strength of the clerical
establishment be increased. We consider
that offices should be organised in such a
way that the permanent establishment
should be equal to the normal require-
ments of work gudged by a series of years
and that any additional assistance required
for special purposes should be met by the
appointment of temporary hands.

51. In estimating the requirements of
individual offices who have adopted as our
criterion the average amount of corre-
spondence, the average amount of grants
expended, and the average number of vou-
chers dealt with on the accounts side. See
Appendix E. We recognise that statistics
of this kind give only an approximate idea
of the amount of work actually turned
out. We have taken info consideration
other points as well but we find by expe-
rience after examining a number of offices
in detail that the above averages provide
a very fair standard of comparison.
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We have also taken into consideration
the difference in capability between clerks
in Tamil and clerks in other districts. As
already observed in paragraph 44 above,
it is estimated that two southerners can
do the work of three clerks from the Circars
or Ceded districts. We have therefore
allowed something on this score in calcula-
ting the requirements of offices in the first
three circles.

52. To take the different offices in the
cireles in their order of importance, we
find that the scale of establishment for
Superintending LEngineers’ offices (seven
clerks) is satisfactory. The work in the
office of the Superintending Engineer, ITI
Qircle, is lighter than in other offices but
having regard to the inferiority of the
clerks employed we are not prepared to
recommend any reduction. Appendix E
shows the average \number of papers re-
ceived and despatehed for five years in
each of these offices.

53. In regard to divisional offices we
find that the classification of divisions into
first, second and third class adopted in
1882 has become obsolete. We recom-
mend that in future divisions should be
distinguished as A “ Ordinary ”, B ¢ Spe-
cial”. For A class we recommend the
following scale :—

2 clerks.
** Y 1 store clerk.

3 clerks.
1 typist.

Accounts

Correspondence . {

B class will include all other divi-
sions in which the scale of establishment
exceeds or falls short of the above
strength. Fach individual office is dealt
with in Appendix F. In theaffixed tables
column I gives the sanctioned strength,
column II the present strength, permanent
and temporary, column [II the strength
considered necessary by us under normal
conditions and column IV the strength
recominended if certain proposals contained
in paragraphs 53—70 are accepted by
Government.

It will be noticed that in column III
we recommend a reduction in seven cases
and an increase in thirteen cases as com-
pared with column I. The increased cost
amounts to Rs. 2421 per mensem.  ®

We must explain that the above recom-
mendations do not affect temporary clerks
ganctioned for specific purposes.

54. We recommend that in future sub-
divisional offices should be distinguished
as first class and second class according to



their importance and the strength of their
establishments. In Appendix G column
¢ gives the present strength, column 7
the strength recommended by the com-
mittce under the existing conditions and
column 5 the strength proposed if the
récommendations contained in paragraphs
5S—70 are accepted. It will be noticed
that the increase between columns 6 and 7
amounts to 13 clerks at a cost of Rs. 1,015
per mensem including the increase of pay to.
head clerks in sub-divisions recommended

in paragraph 64 below.
55. In regard to section offices we have

carefully considered the necessity for the:

employment of this class of elerk. There

is a general consensus of opinion that

subordinates below the Sub-Divisional

officer require the services of a elerk, if

the work of their section is heavy, but

subordinates in charge of light sections or

on investigation do not requirc a clerk.
Some of these clerks are not always
employed in the duties for which they are
nominally entertained and their services
are utilised| in assisting the sub-divisional
or divisional offices.

‘We do not find it possible to lay down
.any hard and fast rules as to yvhleh
subordinates require a clerk and which do
not. In some cases it would be false
economy to waste in clerical work the
time of a subordinate which would be
better employed in inspection or investi-

ation. In other cases subordinates are
able to do the little eclerical work that
falls to them without detriment to their
other duties. We recommend that each
individual case should be decided on its
merits by the Superintending Engineer in
consultation with the Executive Engineer,
care being taken that clerks are mnot
entertained unnecessarily. At present

recommendations for the employment of

these clerks are made in a somewhat
haphazard way. We belibve that if the
responsibility for tle employment of this.
olass of clerk were brought home to
Superintending Engineers, some reduction
in their numbers would be Possible.

" B6. We further recommend that - these
clegks should be temporary, and that their

pay should not exceed Rs. 15. This will

résult in the abolition of 103 permanent
dppointments, and some ingrease in the
number of temporary appointments but
$he net result will be a saving to Govern
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ment. As an exceptjon to the above rule,
wo recommend that section clerks in
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Vide &.0., No. 2350 W., dated 24th Aungust
1892.

Paragraph 8.

Dumagudem (Géddvari district), Dal-
konda and Narasapatnam (Vizagapatam
district) and Russellkonda and Suradé
(Ganjdm disirict) should be paid Rs. 25,
and clerks employed on the ghit roads in
the Vizagapatam hill tracts Rs. 30, in
consideration of the unhealthy climate or
inaccessibility of these places.

97. Having placed before Government
our recommendations as to the changes in
clerical establishment desirable under
existing conditions, we will proceed to
discuss certain proposals rcferred to in
paragraph 53 above. Qur recommenda-
tions are intended to concentrate accounts
work in the divisionaloffice as recommend-
ed in paragraph & of G.0O.,, No. 699,
Financial, dated 5th November 1906.

58. The present system of payments of
bills for work is as follows :— Executive
Engineers and almost all sub-divisional
officers have drawing aceounts. DBills are
prepared by subordinates from measure-
ment books and sent to the sub-divisional
office for eheck. The arithmetical caleu-
lations are checked with the measurement
books and payment of intermediate bills
is made by the sub-divisional officer on his
own responsibility. The bills are then
transmitted to the divisional office for
incorporation in the accounts. They are
there compared with the estimate, the
agreement and the contractor’s ledger but
the arithmetical calculations and quantities
are accepted as correet. Final bills only
are sent for preaudit in the divisional
office before payment, but measurement
books do not, as a rule, accompany them
when transmitted from the sub-divisional
office.

59. This system, by which the respons-
ibility for payments is thrown on the
sub-divisional officer, was introduced in
1842 as the result of certain recommenda-
tions made by an Accounts Committee
appointed by the Government of India.

The principles therein laid down
were—

(i) ““that, in the case of sub-divisions
under the charge of a gazetted officer or
experienced Upper Subordinate, the
responsibility for the arithmetical accuracy
of measurement calculations will rest with
such sub-divisional officer, and that he
will not submit with a bill any record of
measurements.”’

(i1) ¢‘that, in the case of sub-divisions
under the charge of a subordinate, the
measurements taken by him will be
checked in the divisional office.”

6
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The Examiner in his office-note, dated
13th September 1892, No. 181-A, em-
bodied in G.O., No. 2668 W, dated 26th
September 1892, noted that every bill in
respect of a contract above Rs. 500 was
first sent to the divisional office for check.
. He was of opinion tbat this system resulted
in delay in payment owing to the time
taken in checking the bills in the divisional
office and transmitting them to the sub-
divisional office.

He further stated that “mno essential
of control over payments will be sacrificed
by allowing sub-divisional officers who
have drawing accounts to make payments
on account without pre-audit in the
divisional office.”” (The italics are ours.)

60. At the time this was written (1892)
a large proportion of sub-divisions were
usually held by gazetted officers, and only
they and experienced subordinates had
drawing accounts. Since that date the
number of sub-divisions has increased from
76 to 87, of which no less than 85 are held
by subordinates, almost all of whom have
drawing accounts and make payments on
" their own responsibility.

61. We cannot think that so wide an
extension of the latitude allowed by the
Accounts Committee in regard to payments
was ever contemplated by the Examiner
in making his recommendations in 1892,
On the contrary in our opinion the present
system contravenes the second principle,
preferred to in paragraph 59 above, that
subordinates, as a rule, should not make
payments on their own responsibility. It
is also contrary to the spirit of paragraph
924 of the Public Works Code in which
it is laid down that ¢ payments to
contractors should, as far as conveniently
practicable, be made by cheques from the
divisional office.”

62. We have examined the question
very carefully and we find that the
advantage claimed for the present system,
the speedy payment of contractors, is not
realised 1n practice. We also disagree
entirely with the dictum of the Examiner
quoted above that “ no essential of control
over payments will be sacrificed”. In
both these opinions we are supported by
the late Examiner, Mr. C. R. T. Balston,
and by the great majority of Superin-
tending and Executive Engineers.

63. We find from the inspection notes
of divisions in recegt years that instances
of delays between measurement and pay-
ment amounting to three months have

Paragraph 5.
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been far too common, and we believe that
it is no overstatement of the case to say
that the result of the change has been to
accentuate the very defect it was pro-
posed to remedy.

We would, however, lay more stress on
the other point, the loss of control by
Executive Engineers. The sub-divisional
officer has far too much responsibility
thrown on him considering his pay and
gtatus. On the other hand, the Executive
Engineer is losing touch with the work
that is going on in his division and with
the contractors who do it.

We consider that this principle is
radically wrong and that a return to a
modified form of the system prevailing
before 1892 is essential in the interests of
the proper working of the department.

64. We should make this recommenda-
tion on the above two grounds alone
but we will briefly indicate some other
advantages of the old system.

At present a settlement of final bills is
delayed owing to the number of mistakes
and irregularities in the intermediate
bills, which are only discovered at the
time the final bill is submitted for pre-
audit. These irregularities may have
occurred months before and are difficult
to set right after such a length of time.
Under the old system mistakes would be
found out when the intermediate bills
came up for check and would be set right
with much less difficulty.

Further, it is desirable that bills should
be checked by or under the superintend-
ence of a trained Accountant rather than
by the present sub-division clerk who is
often incompetent and always overworked.
It is significant that though his pay is
only Rs. 30 and he is probably harder
worked than any other man, yet the post
of sub-division clerk is most popular, no
doubt owing to the opportunities he enjoys
of coming in contact with contractors

anxious to obfain speedy settlement of
their bills.

If the present system is continued we
consider that the Head Clerk in the sub-
divisional office should be a IV Clags 2nd-
grade clerk drawing pay of Rs.30—2-—40,
The necessity for an experienced and
trustworthy man in the appointment is
evident. The increased cost of this pro-
posal, as shown in Appendix G, will be
considerable.

We are also of opinion that concentra-
tion of accounts work in the divisional
office will result in the speedier submis-
sion of the monthly accounts to the
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Examiner and in a reduction of the
number of audit objections, which are far
too frequent owing to the present absence
of proper supervision over the preliminary
check of vouchers.

65. We believe that by the exercise of
a little forethought in making their plans
it would be possible for Executive Engi-
neers to arrange themselves to pay the
majority of contractors at certain fixed
periods in the month. We are not
however prepared to lay down any hard
and fast rules on the subject; the majo-
rity of sub-divisional officers may continue
to have drawing accounts to minimise the
possible inconvenience to contractors of
coming long distances to head-quarters to
obtain payments.

We recommend that Executive Engi-
neers should, in accordance with paragraph
924 of Public Works Code, themselves
make as many payments as they conveni-
ently can. When this is impraecticable
all intermediate bills in respect of a
contract above Rs. 500 and all final bills
should be sent to the division office for

re-audit with the measurement books
without detailed check in the sub-division.

Sub-divisional officers will pay the bills
when pre-audited, but they will make no
payments on their own responsibility
except in the case of contracts below
Rs. 500,

66. If considered desirable, an excep-
tion to this rule may be made in the case
of gazetted officers and experienced sub-
ordinates, but on the whole we consider
that sub-divisional offices should be
relieved of the check of bills though
actual payments may continue to be made
by the sub-divisional officer.

67. The only objection we can see to
the above proposal is that measurement
books will be absent from the works for a
time, while they are being checked in the
division office. We do not consider this
objection very serious: it is probable that
measurement books will be detained for
less time in the division office than they
are now detained in the sub-divisional
office. Measurements are not usually
made oftener than once a month and with
separate measurement books for each work
no inconvenience will be caused by the
temporary absence of any particular
measurement book for even ten days; this
should be the limit of time allowed for
retransmission from the division office.
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grievances of the clerical estublishnent,
) ’ ) 2

68. In accordance with our prineciple of
concentrating accounts work, we also
consider it desirable to relieve sub-divi-
sional offices of the preparation of work
abstracts and to transfer the work to
divisional offices. At present the sub-
divisional officer cannot prepare them
completely, because he has no information
a8 to past expenditure and has no means
of knowing what are the stock and transfer
charges. Even now work abstracts are
completed and checked in the divisional
office. The change will give some relief
to the sub-division without much increas-
ing work in the divisional office.

69. Our proposals, if aceepted, will mean
a redistribution of accounts work between
the divisional and sub-divisional office.
The latter when relieved of the check of .
bills and the preparation of work abstracts.
will be able to dispense with a clerk in
some cases, and the pay of the head
clerks need not be inereased as recom-
mended in paragraph 64 taking into
consideration the fact that their respons-
ibilities will be lessened. On the other
hand some divisional offices will require
strengthening to meet the extra work
thrown on them.

Column IV of Appendices F to F-25
gives the scale of establishment for
divisional offices and column 8 of Appen-
dices G to G-5 the scale for sub-divisional
offices if the above proposals are accepted.
The net result will be that 11 clerks will
be added to divisional offices and 20 clerks
dispensed with in sub-divisional offices.
as compared with columns III and 7,
respectively, and the total cost reduced
by Rs. 83131 per mensem.

70. We have now concluded our
recommendations in regard to the strength
of clerical establishments in iudividual
offices. We will proceed to disecuss the
other point raised in paragraph 42 above,
the unsatisfactory stamp of clerks employed
in the department. '

71. In this paragraph we suggested that.
there were three main causes for unpopu-
larity of service in the Public Works.
Department, the scale of pay, the absence -
of prizes in the shape of good appointments. |
and the liability to transfer from distriot
to distriot. In the ensuing paragraph we
will place before Government certain .
recommendations which in our opinjon
will do mueh to minimise the present.:

T
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72. We strongly recommend the substi-
tution of fixed pay for the present incre-
mental system. We believe that the
principle that ewterss paribus the system
of fixed pay is preferable to the ineremen-
tal system has already been accepted by
Government. The great disadvantage of
the incremental system in practice is that
it sets a premium on incompetence. The
steps from increment to increment and
from grade to grade are so small that pro-
motion is given almost as a matter of
course. On the other hand under the fixed
pay system the gaps between class and
class are so considerable that even the most
kind hearted officer will think twice before
promoting an inefficient clerk.

78. Not only do we consider the aboli-
tion of the incremental system necessary
in the interests of the efficiency of the
department, but also we find that on the
whole the change will be popular with the
clerks concerned. Respectable mediocrity
will suffer, but men worth promoting will
have a better chance of rising to responsi-
ble posts before they become too old and
incompetent to fill them:

Incidentally we ‘may mention that
.constant applications for increments give
rise to much correspondence 1in the
accounts section. The fixed pay system
will give less trouble from the point of
view of the audit office : the change was
strongly supported by the late Kxaminer.

74. The scales proposed for each circle
under the incremental and fixed pay
gystems respectively ~are shown n
Appendix J. It will be noticed that there
is a slight saving under the fixed pay
system. If the proposed scale is accepted
by Government, it will be necessary to
introduce it in such a way that no clerk
shall suffer any diminution in his present
pay. Personal allowances can be given in
cases where it is necessary.

75. As an alternative the new scale
may be introduced gradually as vacancies
occur ; but this will almost certainly lead
to confusion. We therefore recommended
the immediate introduction of the new

" geale in its entirety, although this will
involve a slight temporary increase of cost.
‘We believe it to be most important that
no time should be ost in substituting the
‘fixed pay for the incremental system.

~ 76. We recommend the grant of lecal
allowances of Rs. 15 to permanent clerks
employed in the unhealthy tracts of
Koraput - and Dumagudem. Additional
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_pay is already given to clerks employed

in Koraput in Vizagapatam district and
we consider that this concession should
be extended tv Dumagudem in Géddvari
district where service appears to be even
more unpopular. We also recommend a
local allowance of Rs. 10 to clerks employed
in Russellkonda on the ground of its in-
accessibility and the consequent incon-
venience to men serving there.

The present system under which clerks
in Koraput are granted higher rates of pay
than similar clerks employed elsewhere 18
wrong and places difficulties in the'why
of transfers. The substitution of local
allowances will obviate this disadvantage.

77. It has also been suggested that
special allowances should be given to
clerks employed in Ganjidm, Bellary
Cuddapah and Kurnool, in which districts
service is unpopular owing to the preval-
ence of plague, the dearness of provisions,
inaccessibility and similar causes. We
understand that a somewhat similar
suggestion has been made by officers in
other departments. It is thought that
some additional increment is necessary to
attract more competent men and it has
been suggested to us that elerks in these
districts might draw the pay of the grade
or class above that to which they belong.

We consider that the question should be
decided with reference to all departments
alike and we refrain from making any
specific recommendations in regard to the
Public Werks department alone, though
approving of the general principle.

78. The new scale of pay proposed in
paragraph 74 is intended to fit in with the
scale proposed for the offices of the Chief
Engineer and Secretary to Government
and the Chief Engineer for Irrigation in
Appendices A and B. \

‘At present these offices are recruited
almost exclusively from graduates in
Madras and clerks in the cirele lists have
little or no chance of obtaining %n
appointment. Further the highest clerical -
appointments in the circle (those of
Manager and second clerk in the Superin-
tending Engineers’ offices) are usually
filled by clerks from the Secretariat,
because, owing to the lack of suitable men, -
the Superintending Engineer, with whom
the appointments rest, is obliged to look
outside the circle list for competent
clerks. , C

f
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© ' The result is that the ordinary clerk
. has little prospect of rising to anything
but the post of head eclerk in the

- divisional office on Rs. 60. It is there-
fore hardly surprising that competent men
fight shy of entering the ordinary Publie
Works office, or take the earliest
" opportunity of leaving ‘it for some other
department.

79. To attract a better stamp of man
and keep him in service when he has once
joined we consider it essential not only to
introduce a revised scale of pay but also to
offer the prospect of a better career than
is at present open to him.

We recommend that vacancies in "the
Secretariat offices be filled by the appoint-
ment of clerks on the circle lists, if

. competent graduates are available. In

theory no doubt these appointments are
already open to mofussil clerks, but in
- practice recruitment is almost exclusively
from graduates in Madras. So much is
this the case that we tind there is a general
impression among clerks in the mofussil
. that they.are entirely debarred from all
. chance of entering the Secretariat. If the
~ principle was once clearly laid down that
" cwlerss paribus clerks on the cirele list shall

" have a prior claim to appointment, we hope .

that a better stamp of men, including a
“larger proportion of graduates, will be
" attracted to service.

80. We attach much importance to this
proposal not only because 1t offers some-
thing of a' career fo c}erkg in mofussil

| offices, but also because it will leaven the
< Seocretariat with a proportion of men who
* ‘have had experience of work in circle qnd
* divisional  offices. The Superintending
. Engineer will thus be able fo flll the
1mp0!'tant posts in hiq office with men
~“possessing . experience in both Secretariat
"4gand’ divisiopal work.

.81, We have also considered the ques-
“"tion of the recruitment of accountants in
the Examiner’s office. We find that a
reasonable proportion of these appoint-

" ments are already offered to mofussil clerks

_and that no change is necessary if the
e pressnt prastios is continued. |
. '82. Our' third proposal deals with ‘the
> present unsatisfactory system of transfers
" from division to division. We do. not
recommend the abolition of the circle scale

" Yt to minimise the hardship of constant

transfers from distriot to distriet we pro.
" ' & slight modification of the rulee

" relating to.appointments and promotion.

ok -
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At present though promotions are
according to a circle scale the strength of
each individual office has to be maintained
according to its own scale both in regard
to the number and pay of the appoint-
ments. The result of the rule is that even
short acting promotions may result in a
“ general post™ of clerks from office to
office and a consequent general disorgani-
sation.

We recommend that the present rules
should continue to apply to substantive
promotiens, in order to ensure that the
permanent scale of each office remains un-
altered, but that discretion should be given
to Superintending Engineers to give acting
and short sub. pro fem. promotions, with-
out making corresponding transfers to
maintain each office at its sanctioned scale
of appointments, subject to the following
proviso :—

(a) that the number of clerks in any
office remains unaltered.

(b) that care be taken that no office
is filled with low paid men.

83. Thus for example a clerk A on
Rs. 40 in X division office goes on privi-
lege leave. B on Rs. 80, in Y division
office is next on the list for promotion to
Rs. 40 and C on Rs. 20 in Z office next
for promotion to Rs. 30. TUnder existing
rules B must move to X office, C to Y
office to get their acting allowance, while
the vacancy in Z is filled by the appoint-
ment of a temporary hand. B and C are
probably out of pocket owing to the fact
that the cost of their transfer is more than
the additional emoluments they get as
“ acting allowance ”, while.both Y and Z
division offices are disorganized owing to
the loss of B and C. Nobody benefits
while Government have to pay the cost of
the transfers and three offices are disorga-
nised. Under the proposed modification
of the rules B and C will draw their acting
allowances while continuing to work in
Y and Z offices respectively while the
vacancy in X office resulting from A’s
absence will be filled by the appointment
of a clerk acting in the lowest class.

84. The only objection ‘to the above
suggestion is that the man who does A’s
work gets no compensation for the addi-
tional work and responsibility thrown on
him. DBut this apparent unfairness will
right itself in the long run; the man
who loses to-day will find that he gains
to-morrow when his turn for acting pro-
motion comes.
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85. We hope that if these suggestions
are accepted by Government a better
stamp of men will be attracted to service.

Concurrently with the above recom-
mendations we suggest that the depart-
mental test in Code rules and procedure,
abandoned in 1892 because it was not
prescribed in the Government of India,
Public Works Code, should be revised.
In our opinion it would be advisable, if

rospects of better pay and promotion are
offered, to re-enforce this or a similar test
as a qualification for substantive promo-
tion to appointments carrying Rs. 30 and
upwards, in addition to the present test 1n
préeis-writing which is required before
promotion to posts of Rs. 60 and upwards.

86. This brings us to certain sugges-
tions we wish to lay before Government

in regard to present office procedure.

We find that the present method of
correspondence  and record-keeping 1s
managed in a somewhat haphagzard way.
There is no uniformity of practice in the
different offices and the system itself is
capable of improvement. The present
system, which goes by the name of the
¢ modified Tomkins system,” was intro-
duced in 1904, As compared with
Dr. Macleane’s system it has two dis-
advantages—firstly, letters received and
despatched are entered in separate regis-
ters necessitating considerable redupli-
cation of entries, and secondly, it is
difficult to keep a proper check on the
disposal of papers. The receipt and de-
spatch registers are maintained by two
‘separate clerks, whereas this work is
combined in the hands of one man under
Dr. Macleane’s system, and also that there
is a tendeney in practice to allow undis-
posed of papers to hang on indefinitely
without the issue of reminders. :

87. We are of opinion that Dr. Mac-
Jeane’s system is superior in itself and we
also recommend its adoption in order that
the correspondence methods of the Publie
Works Department may be assimilated to
the methods of other departments. Uni-
tormity of systemin all offices will obviate
many mistakes and delays and facilitate
correspondence generally.

To meet a possible objection we may
point out if the work of registering and
despatching letters is found too heavy for
one clerk, the work can be divided
between two, by _allotting different
sections of correspondence to each.

Chief Engineer, Public Works Department,
Ciroular No. 2351-C., dated 4th May 1892.

Chief Engineer, Public Works Department,
No. 2060-C., dated 1st March 1904,
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88. The change to the new method can
be introduced without difficulty because
the ¢ Tomkins 7 record system is capable
of adaptation to Dr. Macleane’s system
without the necessity of re-sorting records,
the difference between the two systems
being chiefly in nomenclature.

The records in some offices have already
been sorted : we recommend that whatever
system is accepted by Government, the
work of putting records in order should
be taken in hand at once in all offices.

‘Confusion in records is a fruitful source

of mistakes and delays. We recommend

that a temporary clerk be sanctioned at
once for putting in order the records of

all offices in which the work is not yet
completed. ,

In this connection we would draw
attention to the fact that the offices of the
Superintending and Executive Engineers
bave no separate record-rooms. Records

are piled in shelves wherever there

happens to be room, and space is often
wanting to keep bundles properly sorted.
This in itself is a cause of confusion and
results in papers being lost or mislaid.

Cousidering the importance of the docu-

ments in the custody of the record-keeper
we suggest the advisability of building
separate record-rooms for these offices.

89. Four minor points in which we
find that improvements are possible are as
follows : —

(1) At present lists of unanswered
references relating to departmental matters
are submitted quarterly by the various
offices but no unanswered reference list is
prescribed for references from other
departments. In many offices such a list
is maintained for convenience, but it is
purely optional and it may be, and often
is, discontinued by the sueccessor of the
officer who has introduced it. We recom-
mend its adoption by all offices and we
suggest that a ¢business” statement,
similar to that in use in Revenue offices,
showing all unaunswered references from
all departments and the length of time
they have been pending should be
submitted quarterly to Superintending
Engineers.

(2) We find that much clerical labour
is wasted in ruling lines and copying
headings of forms, letters and covers which
could and should be printed. We recom-
mend that printed and ruled forms should
be supplied wherever practicable and a
greater use made of printed forms of letters
and orders to save unnecessary copying
work.
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(8) We suggest that an office manual
should be compiled on the lines of the
Standing Orders of the Board of Revenue
containing the more important Govern-
ment orders and circulars together with
rules for the conduct of business in the
correspondence and accounts sections. At
present there is a lack of uniformity 1in
the procedure of different offices, especi-
ally 'in the correspondence section, and
there is no compilation in which Standing
Orders of the Madras Government are
embodied, so that orders are liable to be
forgotten

An examination in this manual
might form part of the departmental test
suggested in paragraph 85 above.

(4) We find it is the practice in most
offices to insist that all papers should be
returned to the record-keeper whether
finally disposed of or not, instead of being
retained by the clerk concerned until a
final disposal is made, as is the practice
in the Revenue department. The clerk
concerned is thus relieved of the responsi-
bility of seeing that papers are promptly
disposed of and of issuing reminders when
necessary. Nominally the registering
clerk, under the superintendence of the
head clerk, is supposed to examine the
registers periodically to see that reminders
are issued in the case of letters which
require an answer, but in practice this
duty is neglected and papers are allowed
to lie by for indefinite periods without any
action being taken on them.

We consider preferable the other
system in which all papers, with which a
clerk deals, remain with him until they are
finally disposed of, because the responsi-
bility of ensuring the prompt disposal of
papers by the frequent issue of reminders
is definitely fixed on one particular man
and consequently there is less danger of
papers being lost sight of.

90. It has been suggested to us that a
more extensive use might be made of
order books, half-margin forms, carbon
paper copies and other labour saving
appliances. Experiments have recently
been made with new forms of order books
and of measurement books with carbon
paper slips. The experiments have not
been altogether a success and we fear that
the advantage gained by a slight redue-
tion in clerical work is not commensurate
with other disadvantages. We will there-
fore content ourselves with mentioning
that such labour saving appliances have
been tried, in some cases with success.

 separate Account Current ‘
in Form No. 27-Irrigation into
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91. On the accounts side we have the
following suggestions to make with refer-.
ence to the concluding sentence of para-
graph 5 of the Government order.

A number of Executive Engineers have
complained to us of the complexity of the .
present system of accounts and returns.
On a careful examination of the Publio
Works Account forms we afre unable to
endorse this complaint in its entirety:
the Code forms are on the whole well
suited to their purpose, and we can suggest
only a few amendments. ‘

92. Mr. Wickham, the Executive Engi--
neer, Guntir division, has complained
that the Work Abstract, Form 7-E of the
Code, is of no value, and does not enable
an Executive Engineer to ascertain details -
of previous payments, which, as he pointed, -
out, it is very important that an Engineer -
should be in a position to trace. To meet
this difficulty, he has devised a new and -
elaborate form, a specimen of which, pre-
pared for an actual work now in progress,
he has sent us, which we enclose with this
report. This form has many admirable
points, but we fear that from its very
elaboration it may defeat the intentions of
its author. We have observed that in

-~ many divisions the Code "form is' not

strictly adhered to. It is usual to omit
the entries bringing forward previous
expenditure so as to save some labour,
and to enter only the figures relating to
the month for which it is prepared. .If it.
be insisted on that the Code form be-
strictly followed, as we recommend it
should, and the entries of past expendi-
ture invariably brought forward into each
new abstract, Mr. Wickham’s form will
be unnecessary, and an Executive Engi-:
neer will be able to find all he is ever
likely to require from the works abstract
and the works register. :

93.-The Public Works Code forms
provide separate sets of accounts for roads
and buildings, irrigation and Railwsy
divisions. - In Muflres there are ho sépas
rate irrigation and roads and buildings
divisions ; each division is concerned with .
both classes of work. No attempt is
therefore made to keep separate agcounts: -
in the Division offices ; one cash book. &
one set of posting schedules serve for.
purposes. But because the Acsount Cur”
rent, Form No. 27, does not contain
headings against which to post classified,
Irrigation reosipts . énd . expenditure, g
maintaine
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ies relating to Irrigation are
posted. Tt is obvious tha_t W_here1a clerk
has to separate the entries in the cash
book and the cash abstract book _mtg
« Roads and Buildings ” and ¢ Irrigation
and to post them nto two separate
accounts current, there must be more
labour involved than when he posts into
one single form, and there must be a
certain amount of risk that items are
omitted or are entered in both Accounts
Current, which must increase the work of
the Aeccountant of the office when he
checks the clerk’s work. If an attempt
were made to separate all Irrigation
receipts and expenditure from Roads and
Buildings receipts and expenditure so that
the exact amount of the transactions
ander each class were shown, there might
be something to say for the present
practice. But in fact this 18 not done 1
this Presidency. All cheques for example,
whether drawn in payment of Irrigation
charges or building charges, are entered
in lump in the Roads and Buildings
Account Current, as are also all payments
into the Treasury, and all Exchange
Account transactions.  The Irrigation
Account Current is thus very far from
showing the true transactions of the
Division under the various Major Heads
which fall under Irrigation. Its sole use
is as a sort of schedule into which to post
items for which no heading is provided in
Form No. 27. The totals of this account
are posted into Form No. 27 against
“ Irrigation ” in the HExchange Account
transactions under ¢ Transfers of the
Public Works department ” on both
receipts and expenditure sides. The one
advantage gained from this practice 18
that the account current is contained on
opposite pages of a single foolscap sheet.
This advantage is a very small one; there
is no real reason why the account eurrent
should be restricted to two pages. For
example, the Civil accounts current run
to many pages without any loss of clear-
ness. We recommend therefore that the
* practice of preparing a separate Irrigation
Account Current and afterwards posting
its totals into the Roads and Buildings
Account Current, be abandoned in this
Presidency, and that additional lines be
entered in Form No. 27 to provide for
Irrigation receipts and expenditure.

certain entr

94. The figures of expenditure in Form
No. 32-0 are summed up in an abstract,
which in its turn is further abstracted into
the Account Current. This involves a
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certain amount of labour, and seems
intended only to reduce the number of
figures appearing in the account-current.
It would be an improvement if, instead
of preparing the abstract of Form No.
32-0 as a separate document and re-
abstracting its figures, the entries of
the present abstract were made direct
from 32-O into the account-current.
The latter would be somewhat larger. but
would be no less clear, and the work
involved in making the second abstract
would be saved.

95. We think that it would be an
advantage, not only in reducing labour,
but also in securing a greater uniformity
in the forms in use in India, if for certain
of the Public Works Code forms the
corresponding Civil Account forms were
substituted.

Forms No. 21-A and 21-C represent the

single Civil Account form of Establishment

pay bill. They are much more cumbrouas
than the Civil Account Code form. The
might very well be replaced by the latter
form. In this eonneetion we note that
the Salary bill, Form No. 21-A, is only a
statement of claim and is not regarded as
a voucher, the only thing which the
Examiner treats as a true voucher bein
the Acquittance roll, Form No. 23. In
offices to which the Civil Account Code
applies, the bill when signed by the head
of the office is a voucher, and 1s accepted
a8 such by the Audit officer. Audit
requirements are satisfied by a certificate
printed on the bill and signed by the head
of the office that he has obtained the
acquittances of the individual members of
the establishment for the previous month
In an acquittance roll maintained in his
ofice. There is no apparent reason wh
this diversity of practice should be main- -
tained. The late Kxaminerassigned as an
objection to any alteration that nothing
but the acquittance roll could be a true
voucher, as the cashing of a cheque by an
Executive Eugineer was no proof that the
money so received wasactually paid to the
members  of his staff. But if Civil
Account offices, which have to deal with
far larger and more numerous claims for
salary are satisfied with what their own
Code prescribes, there is no very apparent
reason why the Public Works Audit office
should not be similarly satisfied, and M.
Balston’s objection is hypereritical. If the
practice be modified to the Civil Account
Code system there will -be a great gain,
for it will no longer be necessary ‘to send
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the acquittance roll, Form No. 23, to the
Examiner And if the acquittance roll
be retained, as it is in Civil offices, in the
Executive Engineer’s office, it will be no
longer necessary for the Executive Engi-
neer’s clerks to write out at very great
length the names of individual payees of
salary and travelling allowances in  their
cash book. Mr. I. S. Sherlock-Hubbard,
when Examiner, pointed out the waste of
labour involved in this practice (see his

office-note embcdied in G.O., No. 2330 W., -

dated 22nd August 1892). But it has
been found necessary to revert to it,
" because in the absence of an acquittance
roll maintained in the office— Executive
Engineers are not permitied to keep oue
in duplicate— it is extremely difficult at
a later date to say without reference to
the Exawminer whether a given sum was
paid to a given servant unless the fact is
recorded in detail in the cash book. The
sending of the acquittance roll to the
Examiner ought certainly to be discon-
tinued.

96. The contingent bill, Form No. 24,
is unnecessarily elaborate. Kvery trans-
action has to be set down separately,
whereas for audit purposes only such an
abstract as is shown on the back of the
form is sufficient, the abstract being sup-
ported by vouchers for sumsin excess of
Rs. 10, and all vouchers for service stamps,
telegrams, office rent and taxes. The
Civil Account Code procedure and forms
are much simpler and involve less labour.
If the Government are prepared to allow
a Deputy Tahsildar on Rs. 100 to draw a
contingent bill without details, and the
Civil  Accountant-General accept such
bills, surely an Executive Engineer on
not less than Rs. 475 might be similarly
grusted, and the Examiner might similarly
gecept his bills.

97. For some unexplained reasons, the
old Madras Public Works Code form 1is
retained in preference to the Government
of India Form No. 33-C (state of audit).
The latter is a simpler form, and the
reason for preferring the former, which
must take longer to fill up, is not clear.

98. The figures of income-tax in the
account current are taken from Form
No. 33-C. 1t does mnot appear why they
are not taken direct from the total of the
pay bill form. If our suggestion in para-
" graph 95 above be accepted, the figures
" could be taken without difficulty from the

new pay bill form, and part III of Form
No. 33-C (India) abolished.
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99. [n every division a good deal of
work 1s involved in adjustment by transfer
credits and debits to other divisions of
leave allowances, salaries and travelling
allowances paid on account of officers
attached to those other divisions. This
practice gives rise to work that could be
avoided 1f the Civil Account rules on the
subject (article 63) were adopted. It is
not obvious why the non-gazetted subordi-
nates of the Public Works Department
should be given privileges which are not
accorded to correspending officers else-
where,

100. In order that the district treasury
accounts may be made up by an early date
each month, it is the practice in this Pre.
sidency to close the accounts of taluk
treasuries, except in the month of March,
a few days before the close of the month,
all transactions after the date of closing
being treated as transactions of the follow-
ing month. It would to some extent ease
the pressure on the Accounts section of
Division offices and enable the Executive
Engineer to despatch his accounts to the
Examiner a few days carlier if a similar
rule were instituted in the Public Works
Department, and the accounts of Sub-Divi-
stonal officers were closed by say the 27th
or the 28th of each month except March.
We would recommend this proposal to the
consideration of the Government.

101. In practice few peons are able to
provide their own railway fare when
travelling by rail, and it is a universal
custom in all departments to advance them
the amount of their fare. In other depart-
ments this 1s done out of the office
permanent advance, which corresponds to
the Public Works office imprest, and the
peon gives an acknowledgment which is
held by the head of the office as part of the
permanent advance. The full travelling
allowance due to the peon is drawn for the
peon in the travelling allowance bill as
though he had paid his own fare, and at
the time of payment the amounts advanced
are recovered trom him and his acknow-
ledgment is either returned to him or is
tore up. The trouble involved in dealing
with these advances is thus reduced to a
minimum. In the Public Works Depart-
nment, however, under .0., No. 211 W,
dated 21st January 1902, these advances
are treated as final eharges under travel-
ling allowance. This gives rise to much
trouble in some offices, for in preparing
the travelling allowance bill great care
has to be taken to see that the sum

10
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advanced to a peon is not claimed a second
time, and this involves a careful examina-
tion of the cash-book and the advance
ledger. We would recommend that the
practice followed in other departments be
adopted : we are satisfied that it would
give appreciable relief to all offices, and
great relief to some, such as the (‘hingle-

ut division office. When we discussed
this matter with the late Examiner, Mr.
Balston, he objected that if our proposal
were adopted a peon would be required to
acknowledge in the acquittance roll the
receipt of a greater sum than was at the
time disbursed to him, and that the acquit-
tance roll would therefore contain fictitious
entries. This objection does not appear
to us a sound one. In any case, moreover,
there would be no fiction, for the pcon
would merely be giving one single ac-
knowledgment for the aggregate of the
advances made him and the net balance
finally paid.

102. We recommend that a paragraph
be inserted either in the Public Works
Code or in the Manual suggested in para-

raph 89 above, containing instructions
gimilar to those embodied in articles 161
and 162 of the Civil Account Code on the
subject of inevitable payments, and the
disadvantage of deferring payments of
sums unquestionably due.

108. Several Executive Engineers have
complained to us of the trouble given
them in passing through their accounts
the accounts of other officers acting as
« Public Works Disbursers ”, that is to
say, officers of departments other than the
Public Works Department who tempo-
rarily assume public works functions
They have pointed out that these officers,
being unaccustomed to the Public Works
Code, its forms, accounts and procedure,
very frequently send up their accounts
wrongly prepared and their vouchers im-
perfect, and this gives rise to a great deal
of trouble in the division offices and
much correspondence with the Examiner,
whose objections they can themselves do
nothing to remove, and they are thus led
into correspondence with the Public Works
Disbursers. The procedure of which they
complain is by no means compulsory. It
is open to these Public Works Disbursers
to render accounts direct to the Examiner,
and we understand that the HExaminer
would very much prefer to deal direct
with them instead of using the Executive
Engineer as a “ Post office”” and passing
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their accounts through the divisional
accounts. Indeed, even now Collectors of
distriets, in their capacity as Members of
the Public Works Department, do deal
direct with the Examiner, receive credits
direct from him and render accounts direct
to him. We have alluded to this, for it
is clear that the majority of Executive
Engineers are not aware that the remedy
for the evilis in their own hands and that
they may, if they wish, rid themselves of
the trouble of which they complain. We
therefore suggest that a circular be issued
by the Chief Engineer drawing their
attention to the fact that they need not
incorporate the accounts of these Public
Works Disbursers unless by special
arrangement.

104. We do not consider that our
recommendations, if aceepted, reduce work
to such an extent that the services of one
clerk can be dispensed within any office:
but we feel assured that they will result
in a reduction of work such that the offices
concerned will have the leisure to deal
promptly and satisfactorily with temporary
increases of work at special times in the
year, and that there will be a margin to
cover that increase in the work of the
department which may normally be
expected from year to year.

PART IV.

DRAFTSMAN SECTION.

105. Having dealt with the accounts
and correspondence sections of the different
offices we come to the last and most im-
portant part of the establishment--the
draftsmen.

Though the preparation of plans and
estimates is the essential part of the office
work of an Engineer, yet the draftsman
section has been treated in the past as
subordinate to the other sections. Not
only is the pay of a head draftsman ina
divisional office less than the pay of the
accountant and manager, but it is even.
less than the pay of the head clerk—a
state of affairs which we cannot but think
most unsatisfactory.

106. In English offices the head drafts-
man is usually the manager and certainly
the most important personage in the office,
and private engineering firms in India
pay their head draftsman, Rs. 1,000 a
month, and junior draftsman Rs. 300 to
Rs. 400. In contrast we find the highest
pay of any drattsman under the Secretariat



offices to be Rs. 130 a month. It is
therefore hardly surprising that the men
at present employed are little better than
tracers.

107. The normal distribution of the
draftsmen is as follows :—
(1) Office of lhe Superintending Engincer.

RS RS.

1 draftsman .. .. 100—130.

1 do. .. .. 55— 70.

1 do. . .. 30— b50.
(%) Diwvisional Office.

1 draftsman .. . 55—170.

1 do. . .. 3050,

Though this establishment is supple-
mented in many offices by additional
permanent and temporary draftsmen or
tracers, yet work is almost always in
arrears. Current requirements are met
with great difficulty and periods of com-
parative slackness in which draftsmen
are able to get ahead of their ordinary
work and prepare for future requirements,
ay suggested in paragraph 2 of the Gov-
ernment Order, are unknown.

108. As pointed out in paragraph 5 of
tbe Government Order ** works. for which
funds are available are delayed in conse-
quence of the absence of sanctioned plans
and estimates.”

The reasons for this unsatisfactory
state of affairs we find to be two, the in-
adequacy of the establishment and the
incompetence of the present class of
draftsman employed. But before discus-
sing these two points in detail and suggest-
ing improvements, we will first deal with
the other suggestion contained in para-
graph 5, that changes tending to the
greater centralisation of work might be
introduced with advantage.

109. The present system in regard to
the preparation and sanction of plans and
estimates is as follows :—Plans and esti-
mates for petty works are prepared by
subordinates or the Sub-Divisional officer
and checked by the Divisional office. All
Executive Engineers have power to sanc-
tion estimates up to Rs. 200 and some
have additional powers of sanction up to
Rs. 500. For important works sketches
are submitted by Sub-Divisional officers or
subordinates, but the actual plans and
estimates are prepared in the Divisional
office. They are submitted to the Super-
intending Engineer for sanction if they
oxceed the Rs. 200 or Rs. 500 limit.
‘The Superintending Engineer has powers
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of sanction up to Rs. 2,600 for original
works and unlimited powers of sanction for
repairs. Original drawings are not pre-
pared in the first instance in the Circle
office : plans may be recast or revised but
practically no original work is done. Hsti-
mates beyond the powers of sanction of the
Superintending Engineer are submitted
to the Chief Engineer and Chief Fngineer
for Irrigation after being serutinised and
checked arithmetically.

110. It is evident that the important
work of estimating and designing falls on
the Divisional office. Even the designs
for an important scheme like the new
Agricultural College at Coimbatore are
prepared in the oftice of the Executive
Engineer, though they are liable to be
recast in the offices which check and sane-
tion them. The nccessity for competent
draftsmen in the Division office is therefore
apparent.

111. In this connection we notice that
there is a tendeucy when work is heavy
in any office to thrust work on the offices
subordinate to it. Thus plans and esti-
mates instead of bemng recast in the
Superintending  Engineer’s office are
returned to the Executive Engineer for
revision and similarly far too many original
drawings are made by Sub-Divisional
officers or subordinates, which should be
prepared in the Divisional office.

112. We also note that the designs for
important works seem to pass through
too many hands. They are drawn out in
the first instance by the Kxecutive Engi-
neer but by the time they ecome back to
him for execution after passing through
the hands of the Superintending Engineer
and Chief Engineer, the original plans
may have been so altered and improved
as to leave little of the original design.
The time and labour of the Kxecutive
Engineer have thus been spent to mno
purpose.

113. We find that far too many original
plans are sent out on to works, because
the establishment have no time to prepare
the requisite tracings. Plans may be lost
and in any case when they are sent back
it is probable that they return in a more
or less mutilated form through constant
handling and exposure to sun, wind and
rain, Uriginal drawings should form a
permanent record in the office in which
they are prepared and in no case should
anything but a copy be sent out on te
works.

11



114. Lastly we notice that recently a
considerable amount of work has been
thrown on certain Superintending lingi-
neers sinee the check of Minor Irrigation
estimates has been transferred from the
office of the Chicf Engineer for Irrigation
to the Cirele offices. lstimates to the
extent of Rs. 1! lakhs were checked in
19061907 and no additional establish-
ment has been allowed for the increase in
work, which wiil be considerable in the
1V, V and VI Circles.

115. We have studied the question as
to whether any centralisation of work is
possible and after discussing various
schemes with Superiniending and Execu-
tive lngineers we make the following
- recommendations :—-

We find that it is jmpossible to
centralise the preparation of plans and
estimates for Irrigation works. These,
from their nature, must necessarily be
prepared by officers on the spot, that is,
in the Divisional offices. At present there
is a tendeney to encourage Sub-Divisional
officers and suberdinates to send up finished
plans and estimates even for important
works because the draftsmen in the Divi-
sioual offive arc too hardworked to find time
for ali their legitumate work. This 18 un-
desirable not only becausc it throws too
much oftice work on subordinates, who are
better employed in investigation or inspec-
tion, but also beeause in the nature of things
Exceutive Engincers are reluctant to alter
and cut up finished drawings, on which
much time and labour have been spent.
The result is that there is a danger that
unsuitable plans may be passed which
would have been altered if rough sietches
hod been sent up in the first instance. It
is advisable that, except for petty works,
nothing but pencil sketches should be
submitted to Divisional offices.

116. In regard to buildings there are
two classes of work, the preparation of
estimates for buildings for which standard
designs already exist, and the preparation
of original designs and estimates.

The former do not give much trouble :
the only difticulty is the selection of a
suitable site and the adoption of founda-
tions to suit the nature of the soil. These
points must be settled by the local officers,
but once scttled the completion of the
estimate should be a comparatively simple
matter. The transfer of this class of work
to a central office will not give much relief
to the drawing branch of an Executive
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Engineer’s office and there is general
agreement among Superintending and
Executive Engineers that the preparaiion
of such estimates is best carried out in the
local office concerned. It would however
save much labour if more printed coples
of the estimates were supplied, blank
spaces being loft for the rates and quanti-
tics, to be filled in by the Divisional
office. ~ At present the supply of these
printed forms is insufficient and the forms
themsclves are not altogether suitable,
Much time is therefore wasted in copying
work.

We reeommend that a sufficient number
of these forms, printed wider than at
present in such a way that rates and
quantitics may be easily filled in and any
alterations that are necessary interpolated,
be kept ready in a central office. When-
ever a building is sanctioned for which a
standard design already cxists, printed
copies of the plans and estimate forms
should be sent to the office to which the
preparation of the estimate is allotted,

117, We also consider that the number
of standard designs might be increased with
advantage, and that in every case alterna-
tive designs for brick work and stone
work should be prepared. Existing
designs are prepared only for brick. and
in those parts of the Presideney, in which
work 1s done in stone, considerable time
1s spent in recasting dimensions and pre-
paring what is practically a fresh estimate.

We may mention that once the
Consulting Architect is relieved of execu-
tive work, he will have ample time for the
preparation of such designs.

118. In regard to buildings for which no
standard designs exist, as already stated
in paragraph 112 above, much time and
labour are wasted because designs pass
through too many hands. We recommend
that designs for important and complicated
works be prepared by the Superintending
Engineer or the (onsulting Architect,
preferably the latter, instead of by the Exe-
cutive Ergineer, as at present, Necessary
information as to the site, foundations, and
local conditions will be supplied by the
Exccutive Engincer but the rest of the work
will be donein the central office. This will
afford some relief to Divisional offices,
which are at present overworked, and to
the Executive Engineer who may happen
to have no experience in this kind of
lesigning and who, after devoting much
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time to evolving a design, may find that
all his time and labour have been wasted.
Not only will the time of the Kxecutive
Engincer be saved, but the final sanction
of the estimate will be ecorrespondingly
expedited.

119. Relieved of this class of work the
Divisional office will have more time for
the preparation of ordinary plans and
estimates, and there will be no excuse for
relegating them to subordinates who are
better employed in their executive duties.

We desire also to draw attention to the
fact that there is a tendency in Superin-
tending Engineer’s offices to s?nd_ back
plans for revision to Executive Engineers,
instead of recasting designs themselves.
It may happen that plans have to be sent
to and fro several times before they are
altered to the satisfaction of the Superin-
tending Engineer. If the office of the
Superintending Engineer were adequate
to requirements, the necessary alterations
could be effected at once without troubling
the Exccutive Engineer, and the time
spent in the transmission of plans between
the two offices saved.

120. With reference to the other point
raised in paragraph 113 we find that ex-
periments in different processes for the
mechanical reduplication of plans have
recently been made in the offices of
Superiﬁtending and Excecutive Iingineers
under the orders of the Chief Engineer.
The two processes tried are the ferro-
gallic and the ferro-prussiate. The ex-
periments have not been altogether satis-
factory. The quantity of work turned
out by different offices varies considerably
and in some cases is indifferent. The
processes are not difficult for a man speci-
ally trained for the purpose but when the
work has to be carried out under condi-
tions which are not always suitable by a
man who can devote only a portion of his
time to it, the result is the production of
inferior work. We recommend that for
each circle this work should be done in
the office of the Superintending Engineer,
a special staff being provided for the
purpose.

What this staff should be, we are not
in a position to say definitely because it
has not yet been deeided which process
shall be adopted, but we think that an
extra draftsman with one or more peons
will be required for the office of the
Superintending Engineer, IIT Circle, and
an extra draftsman and a tracer with one

Chief Engineer’s memorandum No. 5166-C,,
dated 8th September.
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or more peous for the other circle offices.
The provision of a dark room will be
desirable, if not absolutely necessary, in
all these offices.

121. We do not consider there will be
any difficulty in centralising this work.
All plans and estimates for works exceed-
ing Rs. 500 have to pass through the
office of the Superintending Engineer.
Before returning the sanctioned plan to
the Executive Engineer, the necessary
number of prints can be taken and sent
with the originals. It will then no longer
be necessary to send original plans out on
to works, and each office will have a copy
of the plan as a permanent record, thus
obviating the present waste of time in-
volved in sending plans to and fro between
the Superintending and Executive Engi-
neer whenever a reference is made by
either of them.

122. This completes our recommend-
ations in regard to the centralisation of
work. We will now return to the ques-
tion of the strength of individual offices
and the steps necessary to sceure the
services of a better class of draftsmen than
that now in service.

123. Appendix I shows the sanctioned
strength of each office, and the additions
considered necessary. It will be noticed
in column IT that the permanent estab-
lishment is in most cases supplemented by
one or more temporary hands, some of
whom have been employed continuously
for many years. Evep with these addi-
tions, as pointed out in paragraph 107
above, the drawing branch is always in
arrears and the execution of work is
retarded owing to the delay in the prepa-
ration of plans and estimates. Allotments
are made in the budget against unsane-
tioned estimates : later in the year they
are surrendered or modified according as.
the estimates remain unsanctioned or are
sanctioned too late for the expenditure of
the full allotment. The result in the
majority of cases is a lapse of the grant.

124. As pointed out by Government in
paragraph b of their order the  prepara-.
tion of a satisfactory budget is impossible
if plans and estimates are in arrears?”.
In the budget for the past year it was
found necessary to insert no less than 150
works for which plans and estimates had
not been sanctioned. It is unnecessary
to labour the point further: an adequate
drawing establishment is essential to

the prompt and satisfactory execution of
work.

12
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125. The class of temporary man now
employed on Rs. 30 is usually eapable of
doing nothing but tracer’s work. .What
is required is a larger nun}ber.ot men
capable of designing and estimating, and
this stamp of man will not, as arule, take
a temporary post.

For example, in the case of the new
Agricultural College at Coimbatore good
temporary draftsmen could not l)oe obtain-
ed by the offer of pay of Rs. 100 a
month. The designs were prepared only
by depleting other offices of their best
hands, leaving these offices to do their
work as best they could,

The only way out of the difficulty is,
in our opinion, to increase the number of

permanent appointments.

126. We also consider it necessary to
attach a tracer to cach office. . Much of
the draftsmen’s time is wasted in making
tracings aund copying estimates, work
which can be done as well by a low-paid
tracer. Part of the copying work is also
done by the correspondence brauches of
the offices which, without the addition of
any extrancous clerical labour, are over-
worked already.

We therefore recommend that in addi-
tion to the permanent and temporary
establishment recommended in column IIT
a permanent tracer on Rs. 20—1—30 be
attached to each office, to make the drafts-
man branch independent of the other
branches and to leave the draftsmen more
time for the preparation of plans and
estimates. If this proposal is accepted,
it will be possible to dispense with some
of the temporary draftsmen and tracers
proposed in column II.

127. We must also draw attention to
the fact that a considerable amount of
extra work has been thrown on Super-
intending Engineers by the recent transfer
to them of the duty of checking minor irri-
gation estimates from the office of the Ch.lef
Engineer for Irrigation, Tank Restoration
Scheme. The number and amount of the
estimates received for check in the last
four years are shown in appendix J. It
will be noticed that in 1905-1906 there
was a considerable increase in the amount,
the total for that year exceeding eleven

lakhs.

Work will be heaviest in the offices of
the Superintending Engineers, IV, V and
Vi Circles, as tank irrigation is more
extensive in these circles. It is probable

Vide G.0., No. 655, Educational, dated 3rd
October 1905,
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that to cope with this extra work some
increase of establishment will be found
necessary but the change is so recent that
we are not in a position to come to any
definite decision. We therefore refrain
from making any specific recommendations
but we suggest that Superintending Engi-
neers should be consulted, after the new
system has been tried sufficiently long to
enable an estimate of the requirements of
each circle to be made.

128. The net increase in the cost of
establishment including a tracer for each
office and allowing for a reduction in the
number of temporary draftsmen on Rs. 30
works out at Rs. 1,2162 per mensem as
shown in appendix I.

A more liberal expenditure on this
branch of the establishment to ensure the
efficient preparation and prompt submis-
sion of plans and estimates will ultimately
prove an economy.

129. As regards the qualifications of the
present stamp of draftsman we find a large
proportion of the men in employment are
incompetent. Many of them are incapable
of doing anything but tracer’s work and
it 1s the exception to find a really good
draftsman able to produce a reasonable
design. The head draftsman should be
an Engineer’s right-hand man in all tech-
nical matters but at present he is rather
an encumbrance than a help.

130. Especial complaint is made of
their general educational qualifications
apart from their technical skill. ~Scarcely
one of them is capable of putting up an
office-note or draft on a technical subject
in intelligible English, a fact we can sub-
stantiate from our own experience in
interpreting notes submitted for our
perusal.

131. The Committee appointed in 1906
to examine the working of the Engineering
College brought this point to notice and
Government have accepted their recom-
mendation that the present draftsman
class should be abolished and that in
future there should be one class for all
men entering the department whether ag
sub-overseers or draftsmen. The educa-
tional qualifications necessary for admis-
sion to the College have also been raised
and the College course extended to three
years. The future draftsmen will be
matriculates and will have enjoyed the
advantage of a better training than at
present.
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182. The Sub-overseers and the drafts-
men who pass out of the College under
the new arrangement will possess the same
qualifications. It appears to us therefore
that the logical conclusion of the recom-
mendations already accepted is that their
pay and prospects, should be assimilated ;
otherwisc we fear that there will be a
difficulty in inducing men to accept ap-
pointments as draftsmen.

Under the new conditions the prospects
before sub-overseers will be superior to
those before draftsmen though their train-
ing and qualifications will be the same.
The former in addition to their pay receive
horse and travelling allowance. Further,
they have the opportunity of rising out of
the sub-overseer grade and becoming
upper subordinates and, apart from this,
a sub-overseer can reach 2 maximum pay
of Rs. Y0 inclusive of increments for long
service. On the other hand draftmen
receive no additional allowances, and very
few of them have any prospect of rising
above the second grade, the maximum pay
of which is Rs. 70.

133. We therefore recommend that in
future the men who do draftsmen’s work
should belong to the executive branch,
that is to say the distinction between
draftsmen and overseers or sub-overseers
should be abolished and all alike should
be classed as subordinates on the same list,
The number of appointments in each grade
of draftsmen as recommended 1n column 11
of appendix I is as follows : —

7 draftsmen, 1st grade.
35 ’ 2nd ,,
51 ” 3rd ,,

In place of this we recommend that the
number of sub-overseers in each grade be
increased as follows :—

— '
First Third |

| Becond
J grade. | grade. | grade | Total.
e e e ! - -{~ e —
Prosent scale .. ; 54 50 | 88 ls;o
Puture do. T I} | ’ 87 268
i i !

134. Most of the present draftsmen
appointments will be filled by men of the
sub-overseer class but the appointments
on Rs. 100—3—130 in the Superintending
Engineer's office will be filled by upper
subordinates, and perbaps some other ap-

ointments as recommended in para
{)37 below. . paragraph
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We therefore recommend that the cadre
of upper subordinates be inereased by 15.

The total increase in the number of
sub-overseers and of upper subordinates
combined is thus equal to the proposed
number of draftsmen as shown in Ap-
pendix K.

The increased cost of the change
including the extra allowances recom-
mended in paragraph 136 below will
amount to Rs. 12,561 per mensem as
compared with eolumn 11[ of Appendix L.

135. We do not recommend this im-
portant change in the constitution of the
department on the sole ground of the
convenience of assimilating the scales of
pay. We consider the change not only
desirable but uabsolutely unecessary for
other reasons.

There is general agreement among
Superintending and Executive Engineers
that practical experience is of great value
to a draftsman. In cases in which men
of the overseer or surveyor class have been
employed for drawing work, it has been
found that they are more capable and
intelligent than the ordinary type of
draftsman and, after a little practice, not
inferior in technical skill. It is of great
importance that draftsmen should have
some praetical training in executive work,
so that they may be able to follow intelh-
gently the designs on which they are
engaged, with an eye to the practical
difficulties of execution. We therefore
recommend that the men who have passed
through the new college course should not
only be on the same list as other subor-
dinates, but also be interchangeable with
them.

All alike should begin with work in the
executive branch: after acquiring some
practical experience men with a taste for
drawing —this will be indicated by their
“passing out” certificate—should be
eligible for transfer into an office for
draftsman’s work ; but they should remain
part of the executive branch, liable to
revert at any time to executive work
at the discretion of the Superintending
Engineer.

A man with aptitude for drawing would
probably remain in the office for a consi-
derable length of time, but it is desirable
that Superintending KEngineers should have
the power to relegate men to work in the
field in cases of slackness or incompetence

13
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136. It has been pointed out to us that
service in the office will be less popular
than service in the field because men on
exccutive work draw in addition to their
pay horse allowance of Rs. 15 or Rs. 30
and travelling allowance for distances
exceeding twenty miles. We believe this
to be true to some extent, though there
will always be men who prefer a sedentary
life even at the loss of part of their emolu-
ments. DBut to obviate the possible
difficulty we suggest that men working in
the office as draftsmen should draw in lieu
of horse allowance a personal allowance
of Rs. 15 or Rs. 30 per mensem aceording
to their class (Rs. 15 for sub-overseers
and Rs. 30 for overscers). Serviee in the
office should be regarded as in no way
inferior to service in the ficld, and there-
fore men employed as draftsmen should
not be at a disadvantage as regards emolu-
ments to men doing executive work.

137. As mentioned in paragraph 133
above men employed 1in the draftsman
branch of the Divisional office will usually
be of the sub-overseer class, but in the
office of the Superintending Engineer it
will be necessary under the proposed
scheme to appoint an upper subordinate to
fill the post of head draftsman. This
will necessitate a modification of section

353, Public Works Code.

It has been suggested that the head
draftsman of the Divisional office should
also be an upper subordinate. We do not
consider this necessary in all cases, but we
recommend that a certain latitude should
be allowed to Superintending Engineers
to appoint upper subordinates when
necessary, if, for example, any speciully
important work were going on in the
Divisional office.

138. If our proposale are accepted by
Government we suggest that the new
system should be introduced gradually as
vacancies oceur. It is only fair that men
who have recently or who are now passiug
out of the college with draftsman certifi-
cates under the old system should not be
debarred from the appointments for which
they have qualified themselves and which
they believed open to them when they
began their course. On the other hand
the speedy introduction of the proposed
scheme is In our opinion essential in the
interests of the department.

139. We therefore suggest that half
the new permanent appointments proposed
in appendix I, column II, and all the
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vacancies that occur in the ordinary
course in the next three years should be
filled by the appointment of men qualified
under the old system, but the remaining
appointments should be filled by temporary
hands, until men qualified under the new
system are eligible for appointment.

The new system comes in force in July
1907, so that men will not be available
for another three years, by which time the
first batch will have completed their three
years’ course. From 1910 onwards we
suggest that all vacancies should be filled
by the appointment of men qualified under
the new rules. We may mention that
permanent appointments as tracers (as
suggested in paragraph 126) will still be
open to men qualitied under the old
system.

140. In making the above suggestions
we have taken into consideration a memo-
rial from the present draftsmen to Hig
Excelleney the (zovernor (hereto annexed)
upon which we have been instructed to
offer our remarks.

141. In conelusion we must add that
we attach very great importance to our
proposal that the draftsman and executive
branches of the department should be one
and interchangeable. It will ensure, not
only that the futare draftsmen will have
a practical knowledge of their work, but
also that the drawing branch of Super-
intending and Executive Engineers will be-
maintained at the maximum of efficiency.

PART V.

TeEMPORARY ESTABLISHMENT AND
ESTABLISHMENT CHARGE
70 WoORKS.

142. Reference has been made to the
temporary establishment employed in the
department in paragraphs 10 and 38 above
and incidentally in several other para.
graphs.

The present permanent establishment
of the department is quite' unable to cope
with even the minimum amount of work
that has to be done. In most offices the
permanent strength is supplemented by
one or more temporary hands, some of
whom have been in service for a number
of years continuously. But the class of
men obtainable for temporary employ is
far from satisfactory. We have therefore
recommended that all temporary appoint-
ments, which by the fact of their long
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existence are quasi-permanent, should be
converted into permanent appointments.
1f our recommendations arc accepted, the
proportion of unqualified and incompetent
clerks and draftsmen, who are often the
only men obtainable for tewporary employ,
will be decreased and the general standard
of cfficieney sensibly raised.

143. At the same time we recognise
that some part of the establishment must
continue to be temporary. Work is bound
to fluctuate according to the amount of
grants allotted, though these Huctuations
are not so large as might be expected. It
is therefore necessary that a proportion of
the establishment should be temporary in
order that reductions may be carried out
wherever work has decreased. In making
our recommendations we have as far as
possible kept in view two prineiples, that
all responsible appointments which must
continue for an indefinite time should be
made permanent and that unimportant
appointments should be temporary. In
pursnance of these prineiples in paragraph
57 above we have recommended the
abolition of a number of low-paid appoint-
ments, the work of which can be done as
well by temporary hands.

144. It will thus be still possible to
make considerable reductions in establish-
ment if the necessity arises owing to
financial pressure. In the past instances
have occurred when, owing to famine or
other causes, it hLas been found necessary
to close down works and reduce establish-
ment. But such occurrences are likely to
be less common in the future under the
new arrangements by which local Gov-
ernments are enabled to insure against
famine expenditure.

145. We consider, however, that some
modification is necessary in the present
rules regulating the appointment of tempo-
rary establishment. As things are now,
applications for the entertainment or
continuance of temporary hands are sub-
mitted by Exeeutive Engineers with full
explanations for the necessity supported
by statistics. The applications are checked
by Superintending Eugineers and if
approved submitted to the Chief Engineer.
The applications are received and noted
on by the Chief Engineer and finally
submitted for the orders of Government.

146. The procedure is lengthy, eumber-
gome and in our opinion unnecessary. It
is anomalous that the Superintending
Engineer who has very large powers of
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sanction and allotment in the case of
works should be powerless to make any
temporary provision for the office estab-
lishments in his circle. He is empowered
to sanction unlimited sums for repairs
but’ he cannot appoint a tcmporzu*}:
scavenger on Rs. 2 a month for his own
office without the previous sanection of
Government.  Again both Superintending
and Executive Lngineers have power to
appont establishment chargeable to works
within the limit of 5 per cent. allowed for
1 the sanctioned estimate. It does not
thercfore, seem altogether reasonable that
no discretion should be left to them to
appoint temporary clerical establishment,

147, Ttis not always possible to foresee
what temporary establishment will be
required in time to get the necessary
sanetion. [t 1s obvious that the present
procedure unavoidably involves delay. Tt
may and does happen on oceasions that by
the time sanction for the entertainment
18 received the necessity for its employ-
ment has disappeared. Often the tem-
porary hand may be required for only a
short period, perhaps a month or less : by
the time sanction is received, the tempo-
rary pressure of work, which necessitated
additional assistance, may be past.

148. For example, in delta divisions
especially in the Géddvari district, there
18, on the draftsman side of the Work-
shops office, great pressure of work in the
preparation of estimates for the repair of
“boats, punts, ete., during the time the
canals ure closed. The canals are closed
for one or two months and before they
reopen the work should be completed. In
Gdddvari the difficulty was met by charg-
ing, contrary to rules, a temporary drafts-
man to works. 'Ihe present Executive
Engineer has refused to countenance this
irregularity with the result that repairs
have to be made before estimates are
ready and the work has to be hurried
through as best it can.

149. Another disadvantage of the
present system is the danger that tempo-
rary establishment may be kept on unne-
cessarily, because of the diffieulty in
obtaining sanction for its re-entertainment
when once dispensed with 1t may happen
that an Executive Engineer finds that his
temporary establishment can be reduced
for a short period, but he foresees that it
will be wanted again before the expiry of
the official year. He does not dispense
with the temporary hands as he should

14
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because of the time and trouble involved
in obtaining fresh sanction when once the
temporary hands have gone.

150. We believe that 1t would ulti-
mately prove an cconomy and would
certainly facilitate work to grant wider
powers of sanction to Superintending
Engineers in this respect. It 1s unreason-
able to assume that a man who has risen
to the responsible position of Superintend-
ing Engineer will sanction the entertain-
ment of temporary hands in a haphazard
way. On the contrary we believe that
it the responsibility were placed on him
directly, even more carc will be exercised
in accepting applications from Execeutive
Engineers than 1s now shown in forward-
ing these aupplications. After all it is
the man on the spot who is the only
man really competent to decide on the
necessity for additional assistance and in
practice the recommendations of Superin-
tending lngineers are usually accepted
by Governmeut.

151. We, therefqre, recommend that a
lump sum provision for each circle, based
on the average of the past few years, be
made in the budget for temporary clerical
and drawing establishment, as 1s now done
in the case of detached officer’s clerks, and
that power be given to Superintending
Engineers to sanction the entertainment
of temporary establishment, wheﬂ}er cleri-
¢al or draftsman, within their circles up
to the limit of the budget allotment. It
will of course always be competent for
the Chief Engineer to review appointments
and if necessary to call for explanations
so that the ultimate comtrol of Govern-
ment over these appointments will not be
sacrificed.

152. We cannot bat feel that if a
Superintending Engineer is not fit to lze
entrusted with these powers, he is not fit
to be a Superintending Engineer at™ all.
If our proposal is accepted, we are con-
fident that there will be no unnecessary
increase in the temporary establishme_nt
appointed ; and on the other hand it will
be possible to appoint temporary hands
at the time they are required and dispense
with them promptly when no longer neces-
sary, two advantages which are not
obtained under the present system.

Our propesal is in no way revolution-
ary. Powers such as we propose are
already vested in the Deputy Director of
Revenue Survey and other officers—see
pages 20—23 of the Madras Treasury

Manual, Vol. 1I.
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163. In regard to establishment
chargeable to work, it is not possible for
us to make recommendations in individual
cases.

We find that it is the general opinion
that the present class of maistries employed
18 not altogether satisfactory : complaint is
made that they are untrained and irres-
ponsible. Weare, however,unable to sug-
gest any remedy short of the reorganiza-
tion of the subordinate staff, a matter
which is beyond the scope of our enquiry.

154. We notice that in the Kistna
delta a class of men called delta gumas-
tas is employed to assist sub-overseers in
their water regulation duties. In the
Géddvari delta no such men arc enter-
tained though the work is in some respects
heavier. Mr. A. C. TLangston who has
experience in both deltas considers that
these gumastas are unnecessary in the
Kistna delta.

We hesitate to make any definite
pronouncement on the subject on the
information before us, but we recommend
that the experiment should be tried of
dispensing with the services of these men
in a portion of the Kistpa delta. If it is
found that they are unnecessary, gumas-
tas in the remainder of the delta can also
be dispensed with. The saving to
Government will be considerable.

PART VI.

SuB-DivisioNaL aND SgorioN CHARGES.

1565. Until recently it was sometimes
the case that the head-quarters sub-divi-
sion was under the direct charge of the
Executive Engineer of the division in
addition to his otherdutics. At present no
head-quarters sub-division is so officered,
but we have been asked to give our
opinion on the general prineiple.

156. We find that Superintending and
Executive Engineers are unanimous in
cousidering that the arrangement is never
possible except in the case of a very light
division, and we agree that it is always
undesirable. In practice one of two
results must ensue : either the Executive
Engineer will give a disproportionate
amount of his time to the head-quarters
sub-division to the neglect of his other
duties or he will place one of his subordi-
nates in charge making him, in all but
name, his Sub-Divisional officer. In
either case the division suffers.

We consider therefore that the arrange-
ment 1s inadvisable under ordinary
conditions. '

157. Another question referred to us
for consideration concerns Sub-Divisional
officers and their pay.



For executive purposes each division
is divided into two or more sub-divisions
and the sub-divisions coutain one or more
sections.  Assistant Engincers, when
available, are posted to sub-divisions, but
65 eut of 87 sub-divisions, as well as all
section charges, are officered by subordi-
nates,

As far as possible senior subordinates,
Sub-Engineers and first-grade Supervisors
are placed in charge of sub-divisions, and
Junior subordinates in charge of sections.
Those in charge of sub-divisions receive
a sub-divisional allowance of Rs. 30 in
consideration of their increased responsi-
bilities, but there is no distinet elass of
Sub-Divisional officer, that 18, a class of
men whose primary duty it is to hold
charge of sub-divisions.

158. We find as a matter of fact that
under the present system there are a num-
ber of Supervisors, first and second grade,
who have been promoted to their present
grades without any consideration of their
fitness for sub-divisional charge. They
are probably good subordinates in the
strict sense of the term, but for that very
reason most indifferent Sub-Divisional
officers. Yet it is difficult to avoid giving
these men charge of a sub-division because
the only alternative is to promote a junior
subordinate (sometimes an overscer) over
their heads. In some ecases this is done
with the result that Supervisors, second
grade, and overseers may be found in
charge of sub-divisions side by side with
Supervisors, first grade, in charge of
seclions.

159. The sub-divisional allowance of
Rs. 30 is granted only to subordinates
actually in charge of sub-divisions. If a
man is placed on special duty, he loses his
sub-divisional allowance ipso facto. An
officer selected for special duty is so select-
ed. presumably because he is specially
competent or specially fitted for the special
work to which 1t is proposed to depute
him. In other departments such an
officer receives some additional emolument
in the form of deputation allowance. In
the Public Works Department, under exist-
ing arrangements, a subordinate in charge
of a sub-division deputed for special duty
instead of receiving any additional emolu-
ment is penalised to the amount of Iis. 30
per mensem which he loses on vacating
charge of his sub-division. In face of
this severe penalty Executive and Superin-
tending Engineers hesitate to recommend
for special duty the man most fitted for
the work.

Vide &.0., No. 1780 W., dated 24th August
1906.
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160. The difficulty can sometimes bhe
got over by obtaining the special sanction
of Government to declare the investigation
or other work to which the subordinate is
deputed, a special sub-division, so as to
allow of his drawing a sub-divisional
allowance of Rs. 30. But it is often difficult
to make out a strong enough case as, for
example, in the Instance of the two
subordinates now working in the technical
branch of the Chief Engineer’s office. As
the sanction of Government is invariably
necessary, officers rather than take the
risk of penalising efficiency in their best
subordinates to the extent of Rs. 30 a
month, feel themselves compelled to recom-
mend some one less fitted for the work,

161. The responsibilities of a sub-
divisional officer are considerable. Not
only is he respousible for the proper
execution of work but also he has the duty
of making large disbursements: he isin
fact an Executive Engineer in miniature.

The qualities necessary in a sub-
divisional officer differ widely from the
qualities which go to make up a good
subordinate. What is demanded of the
latter is skill and quicknessin the execution
of work and prompt obedience to orders,
but the responsibilities of the former
require all this and something more. The
sub-divisional officer is set in authority
over other subordinates and is responsible
for the general good management of his
sub-division. He must therefore possess
a certain amount of tact and administrative
ability in order to erable him to work with
his assistants without friction and to
administer his charge satisfactorily. So
essentially do the duties of a Sub-divisional
officer and the duties of a subordinate
differ that we consider it hecessary that
officers in permanent charge of sub-
divisions should form a class by themselves
apart from other subordinates.

i

162. In support of this principle we
may point to the fact that Tahsildars when
promoted to the charge of divisions cease
to be ranked as Tahsildars and are classed
as Deputy Collectors. In the Publie
Works Department Sub-divisional officers
who are recruited from among section
officers should, on the analogy of the
Revenue Department, form a class distinet
from  subordinates in less responsible
positions.

163. We have considered more than
one scheme and the following appears to
us open to the fewest objections :—
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It would no doubt be preferable to have
all sub-divisions ofticered by Assistant
Engineers but financial considerations
make this propusal impracticable.

We propose therefore that Sub-
Engineers should cease to be ranked as
Upper Subordinates and that the grade of
Sub-lingineer be re-constituted as an
entirely distinet class, to officer sub-
divisions, retaining however the name of
Sub-Engineer. In other words Sub-
Kngineers will cease to be subordinutes
and will belong to a new ¢lass, the class of
sub-divisional officer.

164. Allowing 22 Assistant Engi-
neers as available for sub-divisional charge,
65 sub-divisions will ordinarily be held by
the new class of sub-divisional officer.
At present there are 34 Sub-lingineers
in three grades, the proportion being
fixed in accordance with the principles
laid down in paragraph 66 of the Public
Works Code.

[f our proposal is accepted, the number
of Sub-Engineers will not be determined
by the total number of Upper Subordinates
because they will cease to be Upper Sub-
ordinates altogether.

We recommend that instead of 34 Sub-
Engineers in 3 grades, there should be 65
in four grades, thus : —

Present. ‘ Proposod.

Number.! Grade. | Pay. Number| Grade. | Pay.
I

(

Sub-Engincers.

RS. Ry

‘ .
9 L 400 10 | I 400
8 I 300 15 I 325
17 L i 260 20 111 275
) A 20 v 225
Tay —“——:—_ 65 l
Supervisors.
21 L 200 02 L 150
35 It 150 | ..
50 .. | . ; ‘e ‘
90 .. . 20

165. If this proposal is accepted by
Government, it will no longer be necessary
to officer sub-divisions permanently with
Supervisors, first and second grade. We
have therefore reduced the number of
Supervisors irom 50 in two grades on pay
of Rs. 200 and Rs. 150 to 25 in one grade
on Rs. 180. The total number of Sub-
Engineers and Supervisors remains the
same, 90, but the former will be in a
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larger proportion to the latter than at
present. This will involve a modification
of paragraph 66 of the Public Works
Code.

166. In regard to the pay of the new
classes we propose to abolish the present
sub-divisional allowance of Rs. 30 in order
to obviate the difficulty referred to in
paragraph 159 above, and to increase the
pay of the three lowest grades of Sub-
Engineers by Rs. 25, We consider that
there is no neeessity to increase the pay
of the first grade, in consideration of the
fact that men in this grade can rise by
quinquennial increments to Rs. 450 and
Rs. 500 and that our proposals give much
better general prospects. The net increase
amounts to Rs. 975 per mensem or Rupees
11,700 per annum.

167. To fill furlough and privilege leave
vacanecies it will be necessary to give a
certain number of Supervisors temporary
and officiating promotion. The abolition
of the sub-divisional allowance will not
affect such men injuriously ; thev will in
the ordinary course draw the full pay of
the rank to which they are temporarily
promoted on an acting allowance of
Rs. 45.

168. Before substantive promoticn to
the grade of Sub-Engineer we consider it
desirable that all Upper Subordinates
should undergo a period of probation.

It is not always possible to judge
whether men will make good Sub-divisional
officers until they have actually been tried
in the position. The exercise of authority
brings out the good and bad qualities of
men and it may happen that the officer
who primd faciec appears the most suitable,
may turn out to be a complete failure, If
a man has not the qualities of a Sub-
divisional officer, he will never gain them
however long he serves. If he proves
unfit to be a Sub-divisional officer, he
should be reverted to his former position
of Overseer in which capacity he may still
do good work.

169. We do not find it possible to pro-
pose any hard and fast rules as to the period
of probation which should be required
before promoting Supervisors permanently
to the grade of Sub-Enginecr or deciding
finally that they are unfit for sub-divisional
charges. In some cases a few months’
experience will prove that an officer is
unsuitable ; in other cases a longer period
of probation might be insufficient but two.
years should be tbe extreme limit,



It has been suggested that men on
probation ought not to be given heavy
sub-divisions and that they should be
tried under two Executive Engineers, so
that they may not be made or marred on
the dictum of one man alone. These are
points which may be left to the discretion
of the Chief Engineer and Superintending
Engineers.

170. It is undesirable that the Super-
visor class should be filled with men who
have proved failures as Sub-divisional
officers. We therefore propose that an
Overseer, first grade, considered fit for
trial as Sub-divisional officer should be
promoted to this rank during his period of
probation, but if after a sufficient trial, he
18 found unsuitable, he should be reduced
to his former class as first-grade Overseer.

171. Our intention isnot thatall men in
the Overseer grade should be tried as Sub-
divisional officers.  Only men specially
selected should be given the chance; but
it is only fair to men, who have done long
and meritorious service as subordinates but
who are untit for sub-divisional charge,
that they should have the prospect of
rising above the grade of Overseer

We therefore propose that ten appoint-
ments in the Supervisor grade should be
reserved for men of this class, the remain-
ing fifteen appointments being filled by
men on probation for the Sub-Engineer
class.

172. We hope that if our proposals are
accepted by Government, there will be
less danger that unsatisfactory subordinates
will be promoted to sub-divisional charges.
Considering the responsibilities of the
position, the pay of the Sub-divisional
officer should be adequate and great care
should be exercised in his selection. We
can find no means of reorganising the
Upper Subordinate establishment in such a
way ag-'to provide suitable candidates for
sub-divisional charges except by increas-
ing the cost of establishment and though
the increase may seem considerable, yet
schemes, which may cost somewhat less,
do not appear to fulfil so satisfactorily the
two conditions we have mentioned.

178. The question of section echarges
has not been referred to us for enquiry
and is beyond the ordinary scope of our
investigations ; but incidentally one or two
points have been brought to our notice.

We consider the fixed territorial unit
of the division should be the sub-division.
For convenience sub-divisions may be split
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up into section charges but complete dis-
cretion should be left to Superintending
Engineers to alter the number and limits
of sections according to the requirements
of work. Superintending Engineers in
consultation with Executive KEngineers
are in the best position to judge what
these requirements are, and there is no
necessity to fetter their discretion.

174. We have not attempted to
investigate the question of the appoint-
ment and pay, of the Upper and Lower
Subordinates, permanent and temporary,
by whom sections are officered. From the
information which has come before us
incidentally we may say that improvements.
and economies are not impossible in this.
branch of the establishment.

PART VII

LaAND AcQUISITION.

175. Delay in obtaining possession of
sites required for building or irrigation
works frequently results in pressure of
work at the end of the official year and
the lapse of grants. We have therefore
studied very closely the procedure pre-
seribed in Standing Order No. 90 of the
Board of Revenue for the acquisition of
land and consulted a number of Collectors,
with a view to discover at what stages of
the procedure delays occur and whether
any modification of the present rules is.
necessary.

176. We will first briefly describe the
procedure actually adopted in praetice
and then make such recommendations as
appear to us necessary.

177. In making their original applica--
tion to the Distriet Collector, officers of
the Public Works Department are required
to prepare a land plan and schedule show-
ing the possession of land to be acquired
and giving parliculars as to survey
numbers and ownership. Complaint is
made that subordinates deputed for this.
purpose find considerable difficulty in

. obtaining the necessary information. They
bave no power to compel the attendance
of the village officers whom it is necessary
to consult. The latter are often lazy and
indifferent, so that in some cases unneces-
sary delay occurs hefore the original
application is forwarded to the Collector
at all. 1n many cases the measurements.
in the plan and the entries in the schedule
are found to be inaccurate and correstivns.
have to be made subsequently.

16
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178. Usually the application is sent to
the Collector direct, though in cases of
urgency it is permissible to send it to the
Revenue Divisional officer, who is ordi-
narily the acquisition officer.

179. The application filters down
through the Tahsildar to the Revenue
Inspector, who is usually the officer deput-
ed to inspect the locality in company
with a subordinate of the Public Works
' department.

This is the stage at which the longest
and most frequent delays occur. The
subordinates of the twe departments are
often jealous of one another and neither
will give way to the otherin arranging
the date of theirmeeting. Both are itiner-
ating officers and in any case it is difficult
enough for them to find a suitable date
but when, as is frequently the case, they
seem to exercise their ingenuity in avoid-
ing one another, it is obvious that a
considerable amount of time may be
wasted before they meet on the land.

180. Usually the plot to be acquired
has been stated out by the Public Works
subordinate at the time he prepared the
land plan and schedule, but in the interval
the lines cut or the pegs fixed may have
been obliterated or removed accidentally
-or on purpose, and the work has to be
-done over again.

181. There is also delay in filling in
the joint statement, chiefly because it is
difficult to make a correct estimate of the
value of the land and the buildings, wells,
‘trees; etc., on it.

In some cases no joint inspeetion is
‘made at all owing to the difficulty of
arranging meetings between the two
subordinates. The so-called joint state-
ment is prepared by the Revenue
Inspector alone, the signature of the
Public Works subordinate being obtained
subsequently or dispensed with altogether.

182. The statement is submitted by the
Revenue Inspector through the Tahsildar
to the Revenue Divisional-officer, Delay
frequently oceurs in verifying the esti-
mated cost of the land. Usually the sales
registers of the Registration Department
are consulted to see what price has been
paid for neighbouring lands, and this of
course takes time,

183. When the joint statement is finally
passed on through the Collector to the
Execative Engineer, delay is not uncom-
mon in obtaining the necessary depart-
mental and Government sanction, The
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Collector until he has ascertained that the
cost of acquisition has been sanctioned by
competent authority and the requisite
funds have been allotted, cannot forward
the draft notification to Government.

184, This draft notification is usually
prepared at the same time as the joint
statement. Paragraph 8 of the standing
order provides that a statement of the
owners’ objections, if any, should be sent
at the same time, In many cases the
owners are absentees and 1t is difficult to
obtain statements from them without con-
siderable delay.

185. After the notification has been
approved by Government and published
in the Fort St. George Gazetle, there is
frequently delay on the part of the
acquisition officer in issuing the necessary
notices to the parties concerned, fixing
the date of his enquiry. An interval of
15 days between the receipt of the notice
by the parties and the date of the enquiry
is prescribed by the Aet. Unless the
notices are sent out promptly, considerable
delay will result.

186. In many cases acquisition officers
before passing their awards waste time
in investigating conflicting elaims as to the
ownership of the land to be acquired,
although they are required to refer such
disputes to the District Court for settle-
ment. Until the award is passed, the land
cannot be taken possession of. Delay in
passing the award could often be avoided
if officers paid more attention to the
provisions of Aect.

187. Before the award is passed, it is
generally necessary to subdivide the land :
this again involves delay.

188. Finally there is sometimes delay
in taking possession of and handing over
the land required to the Public Works

. department owing again to the difficulty

of arranging meetings between subordi-
nates of the two departments.

189. It is evident, that if the preseribed -
procedure is followed strietly, the acquisi-
tion of land takes a considerable time,
granting that officers of both departments
use their best endeavours to expedite the
work. As a matter of fact, the stages, at
which delays may and do occur, are so
numerous that it is exceedingly probable
that there will be unnecessary delay in
one or other of them.

We find for example in the Northern
Circars that the length of time occupied
between the first requisition and the hand-
ing over of the land varies from five
months to three years and two months.
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190. Until recently, in accordance with
paragraph 5 entry on the land was fre-
quently made in anticipation of the appli-
cation of the act, with the owners’ consent.
This practice has been condemned by
Government in G.O., No. 1395 L., Local
and Municipal, dated 9th November 1906.
In fature it will therefore be still more
difficult for officers of the Public Works
department to obtain possession of sites
early enough to enable them to make
timely preparations for beginning work.

191. It is true that section 17 of the

Act provides a more expeditious form of
procedure in urgent cases, but though in
a sense all applications for the acquisition
of land are urgent, in practice it is diffi-
cult to obtain the sanction of the Govern-
ment to employ the urgency section. We
consider that a more frequent use of this
gection should be allowed, taking into
-consideration the fact that officers are now
prohibited from entering on land even
with the owners’ consent until the acqui-
sition is complete. The proceedings take
at least three months and while executive
officers are impatiently waiting the hand-
ing over of the land, the best working
months of the year may slip away.

192. In regard to the ordinary acquisi-
tion procedure we have the following
recommendations to make :—

The land plan and schedule which
the Executive Engineer must send with
his first requisition appear to us unneces-
sary. They are not required to be sub-
mitted by any other department, there is
often difficulty and delay in preparing
them, and they serve no useful purpose
whatever.

Sometimes the measurements  are
given in feet and yards instead of in links
and chains, so the plan is difficult for a
Revenue Inspector to apply, and fre-
quently corrections have to be made

subsequently.

As a permanent record the plan is of
no value, in cases of dispute reference
must be made to the sub-division sketches
prepared by the Revenue Inspector, which
constitute authoritative record of the
aoquisition.

193. All that is required by the Acqui-
sition officer in the first instance is a
rough sketch taken from the village plans.
showing the locality of the land and’
giving the survey numbers. A detailed
plan will be prepared by subordinates of
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the Revenue and Public Works Depart-
ments at their subsequent meeting. Tt is
unnecessary that the work should be done
twice over.

We therefore recommend that the words
“or in the case of the Public Works
Department, a land plan and schedule ”
should be struck out of paragraph 7 of
Standing Order No. 90,

194, If a permanent record of the land
acquisition is necessary in the office of the
Executive Engineer, a copy of the plan
prepared by the subordinates at the time
of their joint meeting or a tracing taken
subscquently  from  the sub-division
sketches will serve all necessary purposes.

195, Tn all cases the first application
for land should be sent direct to the
Revenue Divisional officer by the Execu-

tive Engineer, a copy being forwarded to

the Collector. This will enable the Divi-
sional officer to take action at once, instead
of waiting till the application is trans-
mitted to him,

196. On receipt of the application the
Divisional officer will ordinarily instruct
the Tahsildar to depute a Revenue Inspec-
tor to visit the land in company with an
officer of the Public Works Department,

As pointed out in paragraph 179 above
a frequent cause of delay is the difﬁeult}:
in arranging a date of meeting. We sug-
gest that the Tahsildar be made respon-
sible for these arrangements. On receipt
of the application he will inform the
Public Works Sub-Divisional officer that
he has deputed a Revenue Inspector to
visit the land on such and such a day
fixing a date sufficiently far ahead for thé
Sub-Divisional officer to issue instructions
to his subordinate and, if necessary. to
suggest some other date. "

It these arrangements are made be-
tween the responsible officers like the
Tahsildar and the Sub-Divisional officer
their subordinates will be less likely to
make unnecessary difficulties ag they do
now, when it is left to them to fix the
date of their meeting. The failure of
either subordinate to appear at the time
and place fixed should be reported and
severe notice taken of all wilful instances
of neglect.

197. At the same time the Tahsildar
should take steps to ascertain the market
value of the land, consulting, if necessary
the sales records of the Begistratioxi
Department. He should also issye notices
to the owners of the land to be aequired

17
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and post notices on the village chavadi,
that it is proposed to aequire such and
such land and that all persons who wish
to object to the acquisition should do so
within ten days.

In the case of absentee landholders,
notices should be sent by registered post,
if theiv whercabouts are known; in no
case however, should the submission of the
draft declaration be delayed for want of
the statement of owners’ objection, as this
formality is not prescribed by the Act.

198. The two subordinates at their
meeting should measurc the land to be
acquired, draw out a detailed plan, and
_prepare the joint statement prescribed in
Appendix 1 of the Standing Order. The
land should at the same time be sub-
divided and the necessary sub-division
sketches prepared, to save delay at a
subsequent stage and to ensure that no
mistakes are made. Two men working
together will complete the measurements
more expeditiously and accurately than
one man working alone.

199. The joint statement when com-
pleted will be submitted to the Tahsildar
who will forward it direct to the Iixecutive

ingineer, a copy only being sent to the

Divisional officer. It is important that
the joint statement should be placed in the
hands of the Executive Engineer as early
as possible to enable him to obtain the
necessary departmental and Government
sanction to the cost of the land.

200. It is unnecessary that the state-
ment should pass through the hands of the
Collector, as the information therein
contained will appear also in the draft
notification. This should be prepared by
the Tahsildar and forwarded fo the Collec-
tor through the Divisional officer without
delay.

20i. In the remarks column of the
joint statement particulars of the data on
whieh an estimate of the value of the land
has been made, should be entered for
the information of the Executive Kngi-
neer. He will thus be in a position to
decide whether it will be necessary to
produce any additional evidence at the
time the enquiry is held by the acquisition
officer.

202. No alterations seem necessary in
the rest of the procedure prescribed in the
Standing Order. Delays occur chiefly in
the preliminary stages. After the draft
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notification has been submitted, the com-
pletion of the acquisition proceedings must
necessarily take a considerable time.

203. It would, however, be advisable to
emphasise the importance of the prompt
1ssue of notices by acquisition officers after
the notification has appeared in the Furs
N George Gazelle,

The Standing Order should further warn
acquisition officers that they must not
delay their awards merely because the
ownership of the land is in dispute. 'The
award should be passed promptly and dis-
putes reserved for the decision of the civil
courts.

204, This concludes our recommenda-
tions as to alterations or modifications of
the rules prescribed in Standing Order
No. 90.

We must point out that, however,
expeditiously officers work, it is difficult
to finish the procedure prescribed by the
Act within any time less than three months
from the date of the original application.

205. Under present rules acquisition
proceedings cannot begin until the plans
and estumates for the building or irrigation
work have been sanctioned, because the
cost of the land forms part of the estimate
and Collectors cannot forward the draft
notification until they have ascertained
that funds have been allotted.

Consequently Executive Engineers have
to wait for several months after plans and
estimates have been sanctioned, before they
can begin work or eyen muke preparations
for a beginning, because sites nave not been
handed over to them.

206. In some cases awards are not
passed until after the close of the official
year, with the result that the whole of the
grant lapses. In other cases officers fail
to suirender grants in the hope that the
sites they require will be handed over to
them in time to g>t material collected and
a start made. If, hovever, any unforeseen
delay occurs in the acquisition proceed-
ings, it may happen that they are unable
to expend any portion of their grant, even
on the purchase of material, because, until
the site 18 handed over, there is nowhere
to store this material and entry on the land
is prohibited, even with the owners’
consent.

207. We therefore make the following
recommendation :—

As soon as administrative approval
has been given to any proposed work, a
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separate allotment should be made for the
cost of the land and orders issued that
acequisition proceedings be begun at once.

The cost of the land 1is relatively a
small item of the total estimate and there
is no ditficulty in separating it from the
rest of the estimate. At the time the site
is sclected, a rough caleulation of its cost
can be made and an allotment made to
meet it.

208. It will thus be possible to begin
the acquisition proceedings while the plans
and estimates for the proposed work are
under preparation. By the time these
have been completed, the site will have
been already handed over or the aequisi-
tion proceedings well advanced, and there
will be little or no delay in putting the
work in hand.

PART VIIIL

PrESSURE OF WORK AT THE END oF THE
QorriciaL YEAR,

209. The final paragraph of the Govern-
ment Order directs our attention to the
pressure of work at the end of the official
year and the reaction that sets in at the
beginning of the ensuing year. We have
examined the question very closely and
discussed a number of schemes with the
object of suggesting improvements which
will lead to a more equal distribution of
work throughout the year.

210. We find that the condition of
affairs deseribed in paragraph 6 of the
Government Order does not obtain in all
districts, at least not to the same extent.
In the Delta divisions of Gdddvari and
Kistna, it would be untrue to say that
there was any slackening off in April
resultant from a pressure of work in
March. In these divisions a great part
of the work connected with the repair of
canals must of necessity be pushed through
when the canals are closed, that is, between
the beginning of March aud the middle
of May. Daring these months every one
is working at high pressure and there is
no slackening off until the canals again
fill at the beginning of June. A very
considerable proportion of the grants
allotted are expended in April and May,
with the result that there is no special
pressure of work at the end of the official
year.

211. In other districts, however, pres-
sure of work in February and March and
reaction in April do obtain to a greater or

G-.0., No. 699, Financial, dated 5th November
1906.
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less degree. In districts which are not
affected by the north-east monsoon the
best working months are from January to
October, when the monsoon may be ex-
pected to break. In districts affected by
the south-west monsoon December to
June are the best months,

212. That the end of the official year
should fall in the middle of the best
working period is without doubt a most
Inconvenient and undesirable arrangement
and the inevitable result is that there
must be some pressure of work in Feb-
ruary and March.

The pressure is greatest in southern
districts subject to the north-east mon-
soon : works incomplete, when the monsoon
breaks, can seldom be finished before the
close of the official year without some
special arrangement.

If for instance the rains are continued
into January, both in the case of irrigation
or ordinary building work, the forecasting
of expenditure becomes a matter of great
difficulty. Officers must keep some
reserve of funds to expend on repairs for
mnonsoon damages and unless the tanks
dry up early, it is difficult to get these
repairs  completed within the official
year.

213. Again allotments ure often made
before plans and estimates are ready and
sanction to these estimates is delayed till
late in the year. The preparation of
designs takes a considerable time and a
still more fruitful source of delay is the
difficulty in acquiring sites. A judicious
surrender of the whole or part of the allot-
ment often becomes necessary but among
some Kxecutive Engincers an impression
exists that all surrenders are looked upon
with disfavour. We fear that in some
cases work is hurried through regardless
of all considerations but the expenditure
of allotments and that bad or indifferent
work is passed without proper check.

214. That there should be some reaction
after the close of the official year is only
to be expected. Officers who have been
working hard for two or three months,
pressing on the completion of work and
mspecting work when ecompleted, feel that
they and their subordinates have earned
a holiday. Turther, they have been so
busy in the preceding months expending
the grants of the previous year that they
have had little or ro time to put in hand
the preliminaries for new works, such as

18
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calling for tenders,and obtaining posses-
sion of sites, collecting materials and the
like. These preliminaries may take a
month or more, and if a beginning 1s not
made before the close of the official year,
April and a great part of May have passed
before new work is actually begun.

915. In this connection it has been
pointed out to us that the delay in the
communication of the preliminary budget
is a serious handicap to Executive KEugi-
neers. Usually the preliminary budget
does not come into their hands till March
and the final issue not till May or June.
Valuable time is lost, because officers do
not know what new works have been
sanctioned in time to make the necessary
prepurations to get works started early in
the new official year.

316. It must, however, be pointed out
that though April is usually a month of
short expenditure, yet work continues
during the month especially in the case of
incomplete works begun in the preceding
year. The ordinary procedure in regard
to the payments is to measure up and pay
in the current month for work done in the
preceding month. Thus the expenditure
of one month represents the amount of
work done in the month before. But at
the close of the official year it is necessary
to measure up and pay for all the work as
quickly as it is completed in order that
the grants may be expende Thus work
done in March is measured and paid for
in March and little remains to be carried
forward to April. Aprilt must neces-

- garily therefore be 2 month of short
expenditure.

217. Another point which has beeu
brought to our notice very prominently 1s
the delay in obtaining sanction for the
transfer of funds from one work to another.
For example, an Executive lKngineer has
two works in progress in his division.
He finds that for various reasons the work
in one case is going on slowly, while in
the other case he has expended his full
grant. He therefore applies for a transfer
of funds from one work to another. The
application is forwarded to the Superin-
tending Lngineer: if approved, it 1is
transmitted to the Chief Engineer. The

roposal is circulated among the Depart-
mental Secretaries concerned and finally,
if no objection 18 raised, comes before the
Chief Secretary, Financial Department,
for approval. 1f approved by him, the
proposal is submitted by the Chief Engi-
peer in his capacity of Secretary to
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Government to His Excellency the
Governor or the Member of Council in
charge of the Public Works Department
portfolio.

This procedure obviously must take
up a considerable length of time. It 1s
recognised that it is impracticable towards
the close of the official year ; and during
the last three months of the year the
Secretary to Government, Public Works
Department, sanctions transfers without
reference to other departments.

218, We have examined a number of
instances taken at random. We find that
the time spent in circulating the papers
among the various Secretaries takes from
seven to twenty-eight days. We will
take a typical example. Modifications of
grants were suggested by the Superintend-
ing Engineers of the different circles
between the lst September and 23rd
October 1906. The file was circulated on
31st October 1906 to the departments
concerned—Revenue, Educational, Judi-
Cl'fll, P‘ublic, Local and Municipal, and
Financial, The proposals with one or two
n;odlvﬁoatlons were accepted by the Finan-
cial Department on 16th November 1906
and were finally approved on 4th Decem-
ber 1906. The Government Order sanc-
tioning the modifications issued on 5th
December. Only in the case of three
items out of 95 were any objections made
by the departments concerned. In the
case of item 62 the Kducational Depart-
ment remarked that the surrender of
Rs. 5,000 proposed in the case of the
Training school at Villupuram seemed
early. In deferepee to this objection the
surrender was not accepted; but ultimatel
surrenders of Rs. 8,000 and Rs. 500
had to be made in January and February
when it was too late to utilise the sums
for other works.

219. The result of the time and labour
spent in referring the matter to the
departments concerned merely meant delay
in issuing the Government Order sanction-
ing the modifications proposed and
consequent delay in the execution of
worl'(s., while Executive Engineers were
awaiting the necessary sanction. The
result of the objection raised by the Edu-
cational Department was that Rs. 3,500
which might have been utilised for the
completion of other works if the surrender

?aa;is egfeen accepted promptly, px:actieally
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920. The inconvenience caused by the
delay 1o getting sanction for transfers
would be even greater, were it not for the
fact that the majority of Executive officers
act on the supposition that the transfers
proposed will be accepted and proceed
with work in anticipation of sanction.
This is irregular and might lead to daffi-
culiies, if it happened that sanction was
refused.

221. Undoubtedly the pressure of work
at the end of the official year would almost
disappear if the year terminated at the end
of September instead of at the end of
March. We recognise, however, that such
a drastic remedy is probably impracti-
cable.

Our recommendations therefore contain-
ed in the ensuing paragraphs are based on
the assumption that the end of the official
year will continue to fall on March 31st.

999, The modifications in the Land
Acquisition rules suggested in Part VII
will, we Lope, minimise the delay which
seems inseparable from the  present
procedure.

We attach still more importance to our
other suggestion that in future allotments
for the cost of sites should be made
gseparate from and prior to those for the
buildings to be ereeted on them.

998 In order to obviate the hasty
inspection and measurement of works at
the close of the official year we suggest
that work done in Mareh, instead of being
paid for in that month, should be carried
forward to the ensuing year, a lump sum
provision being made in the budget to
meet this charge. Kxpenditure will then
be equalised throughout the year and
work will be carried out at a more uniform
rate.

224. We recoguise that there are
certain difficulties 1n carrying forward 1he
liabilities of one year to the budget of the
next, but we may point to the fact that
salaries for March are under present rules
carried forward in this way and paid in
April. It will not be difficult from the
figures of preceding years to estimate
the amount of provision necessary for
March’s liabilities. ;

225. We suggest that the preliminary
issue of the budget should be placed in the
hands of Executive -officers earlier than
at present. March is too late for them to
make timely arrangements for putting in
hand new works at the beginning of the
official year. It would be more convenient

71

that 1intimations should reach them in
January but this may not be possible in
all cases.

226. To save delay, lists of new works
for which allotments have heen made
should be circulated to Superintending
Engineers in manuseript in anticipation of
the issue of the printed copies of the
preliminary budget.

It should also be clearly explained that
this preliminary issue is an authority for
Executive officers to make such prepa-
rations as are necessary for putting in hand
new works, a point on which there appears
to be some misunderstanding at present.

227. In regard to the delay in obtaining
sanction for transfers and reappropriations
we submit that the present system is both
cumbersome and unnecessary.  Nothing is
g?n.ped by eireulating proposals among the
different departmental Secretaries con-
cerned and delay in the execution of work
1s frequently the result. Therce are two
classes of works iu the budget. A class
comprises all works for which funds have
been allotted in the current year. I3 class
includes all other works to which adminis-
trative approval has been given.

The list of works in A class is made out
at a conference of the various departmental
Secretaries which takes place usuall
early in the calendar year. y

228. It seems to us that when once a
dec_xsmn has been arrived at, after mature
deliberation, as to which works should
find a place in the A eclass, the respon-
sibility for the prompt execution of works
in that class should be left with the Chief
Engineer as head of the department with-
out subsequent interference. He, as a
professional officer, is best eompet’ent to
judge whether the surrenders, transfers
and reappropriations suggested by Super-’
intending Engineers may be approved.

‘ We therefmje recommend that the Chief
Engineer be given full discretion to make:
transfers between class A works.

229 We further suggest that the Secre-
taries at the time of the preparation of the
budget should select a number of class B
works, placing them in order of urgency
for execution as funds become available in
the course of the year. This will enable
the Chief Engineer to utilize promptl
such funds as cannot be expended on 1{
cla_ss works and obviate the difficulties
pointed out in paragraphs above.

19



72

PART IX. .

(lONCT.URION,

230. We have mnow concluded the
recommendations we wish to make on the
several points referred to us for investiga-
tion. The scope of our enquiry is limited
to the subordinate establishments of the
Public Works department and we are not
required to make any proposuls as to its
general constitution. We have studied
the general principles on which the estab-
lishment is organised and distributed and
find that they call for no radical change.
Our recommendations are therefore chiefly
directed towardssecuring greater efficiency
on the present lines.

231. Our proposal in Part III to alter
the scale of pay of the clerical portion of
establishnent will improve the prospects
of clerks without any serious ncrease 1n
cost. We hope that thereby service will
become more popular and a better class of
clerks will cuter the department. At the
same time we think that, with the aboli-
tion of the disciplinary power of stopping
increments, which will disappear with the
introduction of the fixed pay system,
power should be given to Superintending
and Exccutive Engineers to 1mpose fines
on clerks for minor breaches of discipline.

982. Qur recommendation in Part IV
that the present draftsmen be 'replaeed by
subordinates of the executive branch
carries to its logical conclusion a prlnc}Ple
already accepted by Government. I'he
present class of draftsmen is so unsatis-
factory that it is impossible to make any
change for the better without a consider-
able improvement in their pay and pros-
pects. We are confident that increased
expenditure on this branch of the estab-
lishment will be well repaid.

233. We attach mueh importance to
our i)?:*oposal contained i'n.Part VII that a
new class of sub-divisional officers bﬂe
created. 'The change isimportantand fur-
reaching in its consequences. If our pro-
posal be accepted by Government, a great
improvement in the subordinate executive
officers of the department may be looked

for.

234. It is unnecessary to refer to our
recommendations contained in parts V and
VIII except to say that in the interests of
the prompt and efficient execution of work,
gome of the powers now exercised by
Government should be delegated to admi-

nistrative officers.

73

235. Before concluding our report we
wish to throw out ene or two suggestions
which we have not thought fit to embody
in definite recommendations. It will be
noticed in Part III that our scale of cleri-
cal establishments includes a number of
appointments carrying pay of less than
Rs. 20.  We would suggest that the time
has come for a reconsideration of the
scales of pay in all departments, taking
mto account the increase in the cost of
living since these scales were first adopted.
We cannot but think that Rs. 15 is in-
sufficient as the pay of-a clerk under
present conditions.

236. For a similar reason we suggest a
reconsideration of the pay of the lower
subordinate establishment engaged in
executive work. The qualifications now
demanded of sub-overseers are far higher
than in former years and the present scale
of remuneration seems inadequate.

237. We must also record our opinion
that clerical and accounts work in the
department has become extremely elabo-
rate and complicated : too much time is
occupied by executive officers in routine
office work. We have made some sugges-
tions in Part TIT with the object of
decreasing clerical labour, but our recom-
mendations affect details only. In many
offices there has been an extraordinary
development of the system of drawing up
elaborate office notes for submission with
the files to the kead of the office. Such a
system ought to be unnecessary in the
offices of Executive Engineers and should
be discouraged.

238. In conclusion we desire to state
that our recommendations in all cases are
unanimous.

We desire to place on record our appre-
ciation of the services of our Secretary,
Mr. G. T. H. Bracken, who has been of
the greatest assistance to us.

We must also express our thanks to
Mr. J. D. L. Calder, Assistant Examiner
in the office of the Examiner, Public
Works Accounts, Madras, whose long
experience of the accounts work in the
Presidency has been of great value.

M.R.Ry. R. Krishnaswami Rao, B.A.,
Accountant, 6th grade, has proved a
capable managar of our office and we are
.glad to bring his name to the notice of
Government.

25th Aprit 1907.  J. P. DAVIDSON.
R. MORRIS.
N. S. BRODIE,



StaTEMENT showing the o

[. Sanctioned scale,
Nu.mb(:rl
of | Designation. Pay.
clerks. ‘
1 } 2 3
[ A
! RS
1 | Registrar .. | 450—40—650. 7
1 | Dcputy Registrar. 275—20--376 ..
1 Head Clerk .. 206 ..
1 | Ciek .. 1130
1 ¢+ Do o1 .
2, Clerks 100 each
1 Clerk 95 .
2 ' Clerks 80 each
2+ Do. 0
2 . Do I L T
1 Clerk .1 60
« 1 i Do. ) .
5 Clerks .. | 50 each
2 : Do. Lo40
g | Do. 3,
2 I Do. 30
2 . Do. .. P,
4 . Typists .. . l 20—1—385 eac
1 Telephonc elexk. | 20—3--35
1 Do. | 20—2—30
2 | Attenders ' 1h each
1 Attender : 14 .
1 Do. o0 13 ..
2, Attendevs . 12 each
1 Attender 11
1 Do. .10
1 Muchi L)o14
1 Do e . \ 12 . .
— b e e —
43 Total .. >

STATEMENT showing the office stren
to Governmen

Number , '
of | Designation. Pay.
clerks. i
1 \ 2 3
| Permanent. RS,
1 ) Manager 300 ..
1 | Clerk 200 .
1 . Do. 110 .
1 | Do. 90 .
1 | Do. .. | 86 .
1 | Do. .. | BO ..
1 ' Do. 170 ..
1 | Do. . .. | 66 .
1 | Do. .. | b6 .
1 Do. .. | 50 .
1 t Do. .| 4b
1 | Do. .. .| 40
1 Do. .e .| 3b .
1 ) Do. o 30 e
1 ‘ Do. .. 25 e e
2 Typists .. . 20- -1--35 each.
1 Senior reference | 15 .
picker. )
2 Junior reference | 12 each
pickers.
1 Junior reference | 10
picker.
1 Muchi 14
22 Total Permanent. ..
y
Tsmporary.
1 Temporary olerk* | 30 .,

Public Works

T4

APPENDIX A.

(Paragraph 16.)

Dopartment, as sanctioned and as proposed.

..

\
|
|
\

.

ffico strength of the Chief Engineer and Secretary to Government,

Number|

Average of

pay. clerks,

1 5

i

RS.
600
360
200
130
115
200
95
160
140
130
60
bB)
150

(=

cococc?

50

24

@
IOOOCOC:OCLH—COOCCOOQOOC
O‘GOOOOOOCCCOOOOCOOOOOCCOCo

(o]

2,946 1

[I. Proposed scale.

Designation, Pay. Average
pay.
6 7 8
RS. RS. A. P,
Registrar .. | $50—40—6560 * 600 0 0
Deputy Registrar. | 276—20—376 ..} 360 0 O
Head Clerk 200 . e 200 0 O
 Clerk 150 e .. 150 0 0
Do. 125 .. .o 1256 0 0
"Clerks 100 euch 200 0 O
Do. .. ..| 80 4 160 0 ©
Do. .. oo | 70 vy 210 0 O
Do. .. .1 80 240 0 0
" Do. 50 ,, 150 0 0
' Do. 0, 80 0 0
. Do. 36, 70 0 0
Do. 50, 60 0 0
Do. .. .| 26 . - 50 0 0
iTypists .. ve | 20—1—35each.| 115 0 ©
{Telephone clerk. 20—38~-35 31 ¢ 0
Do. 20--2—30 27 8 0
Attenders .. | 16cach 3 0 0
Attender 1+ 4 0 0
Do. .. 18 .. 13 0 0
Attenders .+ | 12 each 24 0 0
Attender L1 1 11 0 0
Do. .. 10 10 0 0
Muchi 14 14 0 0
Do. 12 12 0 0
!

Total .. 12,046 12 0

Extra cost Nil,

|
i

* Plus Ra. 50 personal allowance after 5 years on maximum pay.

APPENDIX B.
(Paragraphs 22 and 23.)

[. Sanctioned scale.

11. Proposecd sealc.

Number
Average of Designation. Pay. Average
pay. elerks. pay-
n 5 6 7 8
RS, A P ‘ Permonent. -
00 0ol 1 |Registrar .. |3650—20—450..| 125 o ‘o
200 0 0 1 Deputy Registrar, ! 200—10—250 .. | 237 8 0
110 0 0 1 |Clek™ .. ..'130 150 0 0
91 0 0 1 Do. .. .. 12 125 0 0
85 0 O 1 Do. 1 100 160 0 o
80 0 0 1 Do. S 80 L 80 0 0
70 0 0 2 Clerks +o i T0each 140 0 o
66 0 U 2 Do. .. | 60, 1 120 0 o
65 0 0 2 Do, . <) B0, 100 0 o
50 0 0 2 Do. 40 -, 80 0 0
65 0 0 1 |Ulerk .. .| 3 <l 3 0 0
40 0 O 2 Clerks 30 each . 60 0 0
35 0 0 1 Clerk ., l 25 .. o 25 0 ¢
30 0 © 2 Typists .. o | 20—1--36 each. 57 8 0
26 0 0 1 Senior reference : 15 . 15 0
57 8 0 picker. ! ) N 0
15 0 0 2 Junior reference ; 12 each 24 0 0
pickers. : )
24 0 0 1 Junior reference | 10 10
! picker. 00
100 0 0 1 Muoehi o1 14 0 0
14 0 0 .. ‘
1400 8 0| 25 | TotalPe " lit9s 0 o
; otal Permanent, . 1,798 0 o
Extra cost . .. 397 8 ot
Temporary.
30 0 0 1 Temporary clerk® | 30 . 30 0 0

» Charged to 35. Protective Works.

gth of the Chief Engineer for Irrigation and Joint Secretary
t as sanctioned and as proposed.

t Rs. 4,770 per anuum.
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APPENDIX C.
(Paragraphs 26 to 28.)

STATEMENT showing the scale sanctioned and that i
; : ) proposed by the Committee for T ic
seotion of the office of the Chief Engineer for Irrigation, {)ublio Worlzs ‘Bep(:rtr::x}:ﬁlbal

1. Sanctioned soule. [1. Scale proposed. 11T Scale proposed if subordinates arr
substitated for draftsmen,
; B DU I - T T "
No.' Designation - Pay. |AVerage | Designa- Ave " |
I'3 uy I pay. No.l tiow. Pay. :mr;ge No.i Designation. |  Pay. A\;::ago
_— - - i : |
] P x U B B
i : I T BEAN 7 Los 9 10 o 12
, ; \ T i T
. s, | RS, A. : RS. RB. A. “
1 Draftsman. i 150 | 160 0] 1 |Drafteman.200--10-250) 237 8 | 1 |Sub-Engineer,| 225 | 22 0
| : ; : 1th grade. L
} gg. ‘ t;g ‘; sg of 1 Do. 125 5—150[ 143 12| 1 Supersisore .. 150 150 o
j S L 70 0f 1§ Do 90-~'4-110{ 106 0] 1 | Overseer, 1st| 100 ' 100 o
Lo b rude. ;
L. Do fosm.f-—mi, 66 4] 2 {Draftsmen.| 70— 4.~ 90| 170 0| 2 U\gm;se‘ers 2ud 80 1160 0
. : h ’
2 Drattsmon. | o | each. grade. oach.
aftsmen } eaoﬁh ! 100 o] 3 Do. ; 66— 3 - 70/ 198 12 1 | Overseer, 3rd 80 60 0
! | Drafteman. | 10 ' 40 of - ‘ b gede.
! . | 2 j Do. | 40— ‘f-—- 60| 95 0| 2 |Sub-overseers, [50—~10—70' 109 o
; P each. 1st grade. |
2 | Draftemen. | s 60 o] oo 20— 2- 20 5 of 2 M:p;ﬂ?e 4om§h'so‘ 9% o
. . each, | i ! “each, B
1| Drafteman, 20 | 20 o .. | ek 2 | e 2025050 36
| | | - .. 2 . —L D 0
1 | Btatistioal | 8o | 80 of..; .. cach.
j alerk. ‘ . " ‘| a v .
) ol .| s ¢] 12| Total ] o 1,006 012 | ‘Total . | "o5¢ o
| | .. .
! ! ! T '
! i Extra cost | 338 12 Ext
: i i : xtra cost of 28
j ; | of II| 111 over L. T
’ J I over 1. :
— - —— —————— a ' -
APPENDIX D.
(Paragraph 31.)
StTaTEMENT showing the number of olerks in each of the six Circles, Public Works
Department.
i o P P - T : T - . —’; = T = —
8 |38 %% | g8s €8s £55 |98 | 485|999 | €5 | 7i
BT BTLE] (Ele EITIEICIEITIEIA|ETA| T4 | L2
i wwg i ,,'2 B Ny gi)cq"f’ °D:~l°|° N ® :0-1-"' ’b-o._l."" --4:\: =~3
<72 TR 2ol el g |elslels | DT ol i o &
. Lo K . SR .88 . ee™ go” g9 $e | Bom = 2
Cirole. EH32 982 | s®a | 5R R g ldcs | 25g | 8BS, | &, = ;
e x| ¥Sx g = | £ | ® =] 3 o 4 = i a g é £ : 8 T
- @ - o - “ > 41 5 ]
§ )¢ Hlg 28 14 8|7 &9 §ls B . % ?‘é"?
— — =} ° & g 2 g 3 °
NI CHHNHEAIL A IR L Rt
- e 5 © e 158
Sl L =R :Na ZD’.": :Cﬁas AR >31g Ny 5 5; 5115
. ‘ I
1 Circle, . 1 1 6 2 8 10 29 30 6 |54 1on 80
100 for
u ., .. 1 ] 3 3 1 7 26 29 3 5 2?’? i‘ifé’s;
| 80 for Bes-
| wada work-
m o, 1 1 3 1 2 8 20 17 .. " 1{1;0}58@ 80~
v, 1 1 3 2 3 8 24 22 .. | m}l'.
v oo 1 1 6 2 5 9 31 38 1 5 H
vi . 1 1 3 1 3 6 18 - 20 .. ¢ 3
Total 8 6 23 11 23 18 148 156 | 4 28 20
i R8. RS. RS, RS, R8. RS8. RS. ns.— -
Total cost. | 1,140 | 690 | 1,725 | 632} | 1,082} | 1,500 | 4,070 | 2,995 | 65 | 805 7574
Grand Total .. 15,6823

¢ Ineludes Tank Restoration Scheme establishment.

3 on Rs. 30—2—40.
lon ,, 80--100.
lon , 60—80.

20



STATEMENT showing

five

Civele and Divisional offices.

Beperintending Engineer, |
circle.
GanjaAm ..

Vizagapstam

(36davari Northern
. estorn
, b agtern .
Hoperintending 1 Dgineer, 11
eircle.
Kistna Eastern

Guotar e ..

Kistna Western .. .
Northern ..

Nellore .. | .. ..
Superintending Engineer, 11T
girele,
Bellary . . ..
Kurnool . ..
Cuddapah .. = ..
Superintending Engineer, v
circle

Coimbatore ..

Salemn .. .. ..

West Coart .. .

North Aicot .o ..
Huperintending Engineer, V-

cirele.
Chingleput
South Arcot

Tanjore (Cauvery)
Negapatam (Vennar)

Public Works Workshop.
Public Works Stores
Ruperintending Engineer, VI

eirole.
Trichinopoly

Madura

Tinhevelly
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APPENDIX E.
(Paragraph 51).

the average number of letters, received and despatched, for the last

years, vouchers and grants for the last three years.
‘ ! | :
' Average number of lenem\ Average | Average |
i for the last five years. number of | amonnt of
K vouchers for | grants for | Remarks.
i —'—————[‘—'————" \the last threejthe last t.h_ree-i
' Received. | Despatched. | years. | years (@) |
- K ! o
’l | RS, .
Losame | 8198 C
l *7 358 \ * 5 393 i 6,816 |1 2,44,267 ! # Correspondence  figures based
" ' ’ ; on the average for 4 years
‘ \ 1 19031906,
) : i + Based on the tigures for 1904-
' | | ! 1905, 1905-1906 and 1906-
| . ‘ 1907 to end of Jan. 1907.
vh . | s597 \ 5,691 2,38.907 | * Correspondence figures hased
’ | ’ ! | on the average for 4 years
i * 1903 to 1906.
10,377 | 9,355 | 7,124 4,37,946 | Average for 2 years 1905 and 1905
ge67 | 79 | 6808 | 38,8016 Do. do.
9,176 7,870 | 7,805 3,99,847 Do. do.
6,746 6,602 | .. ‘
* 10,777 v a.337 j 8,817 3,64,810 | * Correspondence figures based
i l} on the average for 6 years
| ! 1901-1902 to 1905-1906.
4,083 6,204 | 2,340 2,23.371 | Correspondence figures based
‘ ‘ on actuals for 1st December
\ : ! 1906 to 31st March 1907,
1,787 | 1,471 1 4,726 \ 3,568,101 Averages for 1901-1905. Figures
’ | ! © for 1906 :—
1 | ; | Receipts .. 6,564
‘ \ ! Despatehes .. 5,664
+ 7 508 w627 + 5,820 4,37,621 | * Actuals for February 1906 to
‘ ! ‘1 January 1907.
! | T Actuals for Febroary 1906 to
» . November 1906,
11 8 6503 | 7,669 | 4,492 6,48,689
| wg60 | 1930 | . >
8,124 5’614 7,730 4,79,292 4
5,989 | 6,300 3,356 2,86,426
7,209 8,313 4,476 | 3,46,776 |
7,390 6,604 . 1 . }
1688 | 5916 4,721 | 6,28,798 1
7,013 | 5,706 3,818 2,21,479
7,634 | 7,046 2,860 4,87,171
8116 ° 6,973 14,454 5,46,488
5,622 7296 | - -
8,447 6,952 5,399 4,66,772
9,450 ! 7,819 6,417 5,82,466
10,593 8,101 | 6,747 571,829 |
6,717 5,772 ‘I 3,713 2,27,421 1‘ Correspondence figures based on
‘ i | the actuals for 1st January
1 | 1906 to 30th November 1806.
3,308 3,356 | 1,454 32,949 |
5,283 | 3,700 | 1,109 83,070
5,677 5,610 . .
7,900 7,097 t 2,367 2,865,356 | Av&rage corre;;pondence based on
‘ i . e figures for 1905 and 1906.
17,786 | 17,604 5,859 6,562,743 | Av%rage correspondence ba.ls?)din
| I ) i thefigures for 1904 to 1906.
7,252 | 6,832 2,325 2,41,346 ‘ Average correspondence basfd on
| ! the figures for 1906 and 1906,
e e e e - : |

(a* Based on the figares

for 1904-1905, 1906-1906 and 1906-1907 t» end of January 1907 for the six circles. *
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APPENDIX F.
I Crrcre.
Gangdm.
Correspondence section —
Three clerks.
One typist.
Accounts section—
Three olerks.
One store clerk.
Work is not particularly heavy but the class of clerks employed is inferior.

In column 3, no change in the strength of the establishment is necessary.
In column 4, one appointment on Rs. 20—2—30 is added.

I Circle, Ganjdm Division.

Proposed scale
Banctioned scale of clerks. Present seale. - v R
_ If certain recommendations of the
Under existing conditions. Committee are acoepted.
(Paragraphs 57 to 69.)
1 2 3 s -
D [ - D i - e
. & Lo & 1 | . & | %
. (] :xs : < & i Ll S, 1 1 @ P %,
g -g o = ; X z o K [ i g i . B @ ~ - ! ﬁ 2N
S ,5} 2 2 S .E ﬁ | . [ I :- 1 = b o < 3 - H O 3
s| &8 & |E5|g|é e & |57 2 318 & [2%[2 6 (8] & | 3%
[ : | i T ! T
RH. RE. A RS. 1 RS. A. ; ‘ RE. K8. A. | | | : RS, &S, A.
1l 1| o leo—4—s0| 75 of t| 1ixl| 2le0o—s—80 | 75 of 1) LIL| 260480 ) 75 0O 1] 1r | 260—4—80| 76 0
1 1V 1 140-—2—50 47 8 1 1V 1 {40—2—50 i 47 8 1, 1V 1 '40--2-—50 47 8 1 v 1 |40—2—50 47 8
1 1v 1 {40-—2—50 47 8 1 v 1 40—2-50 | 47 8 1 1V \ 1 [40—-2—-50 47 8 1 v 1 40—2—H0 47 8
1 v 2 |30—2—40 37 8 1 Iv 2 |30—2—40 5 37 8 1 1V 2 130—2—40 37 8 1 v 2 130—2—40 37 8
1 IV 2 {30—2—40 37 8 1 Iv ; 2 '3p—2—40 ; 37 8 1 1v ‘ ¢ 30—2—40 37 8 1 v 2 i30—2——40 37 8
1 1v 3 120230 27 8 1 I\ 2 [20—~2—30 27 8 1, IV . 3 {20—2—30 27 8 1 1v 3 |‘20» 230 27 8
l 1 IV | 3'20-2 30| 27 8
1 | Store olerk 15—1—20 | 23 12| 1 |Store clerk 16—1—20 | 23 12 | 1 | Storc clerk 165--1—20{ 28 12 | 1 |Store clerk 15—~1—20 | 23 12
+ & Local -+ 5 Local | ~+ & Loeal ~+ 5 Loeal
Allowance Allowance. | Allowance. Allowance.
1 |Typist .. 20—1—35| 28 12| 1|Typist .. 20—1-35 | 28 12| 1 |Typist .. 20-1-3p 28 iz} 1| Typist .. 20—1—35 ] 28 12
s Total ..|326 o] 8 Total ..|326 0) 8 Totn] .. {325 0| 9 Total .. | 362 8
! ——— ———
‘ ; Extra cost .. Nil. Extra cost * ., 27 8

¢ On the sanctioned scale.

APPENDIX F (1).
I CircLs.
: Vizagavatam.

Correspoundence scction—

Three permanent clerks.

One ty pist.

One temporary clerk.
Accounts section—

One permanent clerk.

One store clerk.

One temporary clerk.
This is a comparatively light division.
Five men are not required in the correspondence section.
In column 3, one temporary clerk is omitted.
Two permanent clerks and a storekeeper are required on the accounts side.

In column 3, one permanent appointment on Re. 30—2—40 in place of one temporary
appointment is recommended.

In column 4, one appointment on Rs. 20—2—30 is added.
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1 Circle, Visagapatam Division.

Under existing conditions.

Proposed scale.

If certain recommendations of the
Committee are accepted.,
(Paragraphs 57 to 69),

i
\

Banctioned sonle. Present. scale
- 1 ~ A ~ _Z._., -
T T TR L e ['%
@ & B e . g = 5 £n
. o ﬁ i P i '2 g‘ s K] | & o ‘> ;; &
s1é& & & [ a~|alo 8] &~ | =
- :
‘ . BB. A. : RS, RE. A
2| mi| aleo—d-so| 75 of 1| 1L 2‘28"2_23 37) 0
v 2 130—2—40 37 8 1 1V 2 30—2—
R == IR RIIA e AR
120--2— 27 8 20—2-— t
1 v l 3 120--2-30 i \ | |
1 |8tore olerk 156—1--20 | 28 12 ‘Typist‘ 20-1 36 28 12
+ 5 Looal !
rance. i . 1
1 | Typist .AA‘Zl(l)?:‘—{{—% ! 28 12 { 1 [Store clerk 40 lU~_0"
6 Total “220 0 5] Total *236 4
—— 9 olerks (temporary), 40 0 ! 2 oleﬁst(genggrary); 40 0
6. 20 ench. | s. 20 each. -
1 olz:k (te‘zpomry) 15 0 bl clerk (temporary’, | 15 0
Rs. 15 for sorting i Rs. 15. !
records. o
Total 5 0 "Fotal f 5 0

e

* Tnoludes Rs. 20 personal allowanece.
{a) On the sanctioned scale.

APPENDIX F (2).

I CircLE.

Géddvari Northern,

(lorrespondence section— o
Three clerks (one sanctioned for Conservancy sub-division).

One typist.

Accounts section—

Four clerks.’

One storekeeper.

3
T T (el T T | ’ TS,
. [ %0, L
g 1S ge A : £y,
s | 2 |8 = 22 18, = | B ®oo2g
z SN CH [ J— z &) } ot [-» : <
T T b I - | 1 ]
L, ms. | RS. A ‘ i 1. RS. A.
1) Ut 260-4-80 | 75 0 ' U| I| 2 |go—4—s0 | 75 ©
1{ IV | 230240 | 37 8 11 1V 2/50-2—40| 37 8
1| IV | 230—2—40 | 37 8 | 1| IV | 230240 37 8
t] v ' 3 l20—2-30 k 27 8 ' 1| IV | 3!20--2--30| 97 8
v v ogi20-2-3 | 27 8 i 11 IV | 3l20--2--30| 97 8
| 11 IV | 320280 | 27 8
1 {8tore clerk 16—1--20 23 12 | 1 |Store clerk '15--1—20 | 23 12
§ Local : : ~+ 6 Local
Allowance. - Allowance.
1) Typiet .. 20—1--35 | 28 12 ’ 1] Typist .. 20--1--85 | 28 13
—— Total 257 8, s} Total 285 0
7 —_—
..-., Extra cost @)37 8 Extra cost .. l(a)66 0

i

This is the heaviest division in the Circle. In addition to its ordinary work, the division
has under its control the Workshops and Stores.
The correspondence section is undermanned.
In eolumn 3 one permanent appointment on Rs. 20—2-—30 is added.
[n the account section one clerk, the cashkeeper, makes payments also in the Head Works
and Workshops.
He is of little assistance to the office for accounts work.
This work is very heavy. The number of vouchers dealt with is much the same ag in other

divisions but the Workshop aceounts (whicb pass throngh the divisional accounts),

the supply of

material to other divisions in the Cirele, boat accounts and the hkfa throw much extra work on
this section owing to their complicated natare. The present establishment has not time to check
properly accounts submitted from the Workshops Debit advices for supplies to other divisions are
constantly sent out late.

The monthly accounts are frequently submitted late to the Audit office.
In column 3 two appointments—one on Rs. 30—2—40, one on Rs. 20—2—30 are added.
In column 4 no addition is made.
G6davari Workshops—

Four clerks and a storekeeper.
The establishment is sufficient

79

1 Circle, Géddvars Northern Divigion.

Proposed scale.
Sanotioned seale. Present scale, o _: u) T o
. L o i If certain recommendations of the
Under existing conditions. X Committee are acospted.
‘ (Paragraphs 57 to 69.)
1 2 3 ‘ o .;
T T ey ] T ["7—“ T T ) Te Mj"'”‘l [~
R ' i . [ - R o Pe! )
NI E- B Ex [ .8 |8 RN E R TN T £,
sl = |81 & PE o & & 4 PR e | 2 | E s FE 1302 £y X e
%{ 5 |8 & 4 2|8 |¢| & |a*|a|B s, & | 2125 |& £ | H&
i | | ] R B [ T -

8. R8. A. RS, ' Rrs. a. | B8, RS, A. | : B8, | RS A
1| M1 | 2 fo—s—80| 76 O 1| LIl 260-4—80; 73 0| 1 ILL| 2 60-4—80 75 0| 1 | LIL| 2 /60—4—80 | 75 ¢
L) IV 10260 47 84 1| IV 1140-2-50 | 47 8| 1| IV | 1l0—2—50 47 §| 1| IV 1|s0-250| 47 8
1 IV 2 30~~2-—40 ’ 37 8 1 IV @ 2 {30—2—40 | 37 8 1 v ' 2 {30—-2—40 57 8 1 IV . 2130240 : 37 8
1| IV 2 30——2-—40' 37 8| 1{ IV | 230-2-40' 87 8| 1| IV | 230-2-40) 37 8| 1| IV | 2 |30~2--40 37 g
1 v 3 120~2--30 | 27 8 1 iV 3i20—-2-30 1 27 8 1 Iv ! 2 130-—2--40 : 37 8 1 v 2 130——2—-40 37 8
1] IV 3 20--2--30 1 27 8] 1] IV . 3 [20—=2-30! 27 s} 1| IV 3jo~2—30] 27 8] 1] IV | 3120—2--30 27 8

! 1 1Y Vo1 tb—1—20v 1812] 1| IV 3 20~2-—30‘ 27 8| 1} IV | 320—2--30| 97 8
1 | 8tore olerk {156—1-—20 23 12 1 1v } 3 }20—2--30 47 8 1 1v 3 i20-~2--30 | 27 §
- i | + 6 local | Iy IV 320—2—-80} 27 8 1 IV 3 120--2——30 27 8
1 [Typist .. 2(_)-'-1-—35 | 2812 ! ) allowance. | 1 | Typist .. {20—1-35 28 12 1 | Typist .. |20--1--35 : 28 12
1 [3Store clerk [15-~1--20 | 23 12 1 |Lypist .. [20—1--35 1 28 12 ] 1 |Btore clerk{15—1—20 | 23 12 1 | Store olerk/16~1--20 : 23 1%
6 looal ; : : + b local] "'+ 5 loea)
8 lowance. | i i ‘ allowance.| 'allowance.
- i e b i DR i )
f— . i i —= S f——— e
8 | Total .. ] 306 0] ¢ i Total ., | 323 12 1 11 | Total .. 1397 81} 11| Totwl .., 397 8
— [PRREUVEO PPN U, | —— e e P e Y S AR S e e
! E Temporary. ! ‘ 1
i |
: | !
i E 1clerk .. 207% Extra cost .. i 92 8 | Extracost .., 92 8

* Overseer’s clerk temporarily attached to Division office.
t Banctioned for River Conservancy sub-division.

Correspondence section—
Four clerks.
One typist.

Account section—
Two permanent clerks.
One store clerk.
One temporary olerk.

This and Gdédévari Eastern are both heavy divisions.

APPENDIX ¥ (3

2

I Circre.

@éddvars Wester n.

Work in both is much the same.

Géd4vari Western has the manufacture of lime for other divisions in gddition to its ordinary

work.

The same establishment is required for both divisions.

The correspondence section is sufficient.

In column IIT one permanent appointment on Rs. 20—2-—30 is added in place of the tem-
porary appointment for accounts work.

In column IV one appointment on Rs. 20--2—30 is added.



Sanctioned scale.

. %
e Q @
SN B L P
B |6 & | < 14]
Y It oD i
[ RS, . A. i
11| 2(60—4—80 | 756 o 1
1v 1 {40—-2--50 47 8 1.
IV | 2{30—2—40 | 37 8] 1!
IV | 2(30--2—40! 37 8] 1/
IV 1 3 |20—2-301 27 8} 1
lrrigation {15--1—20 | 15 12 ] 1|
clerk. 11
[ypist  |{20—1—85 | 28 12| 1|
store clerk|15--1—20 25 12 '
-+ 5 local
allowance.
fotul ‘[296 4 8
! -
lemporary. ‘
. Clerk .. 20
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1 Circle, Géddoari Western Divigion.

Pregent seale.,

Correspondence section—

One typist.

Accounts section—
Two clerks.
Oune store clerk.

(Paragraphs 67 to 69.) L4
7 "z' v v 3 4
” o . o
) gb 5 | 3 . gﬂb_) . © | %ﬂp
. i - e : . ° 3 . :
i E0 s Ex s E|E op  Ed s 2 E| E O ER
S i o Gtz 5 s £« A B S £ B3
—— 1,” . e —_ \, — - . ’ - “ ,
} ‘ | RS R8. A.
‘ ES. RS, A ; . ES. BS. A. | ‘ N . P
Ly 60— 5ol 1] 1 o2 60--a—80f 75 0 1 LIl 260480 7
L2 004801 T B 11 Tvi 10 e so| a1 8 10 IV, 1ao3-60| 41 8
a0l st s| 1 v 2iBoa40) 37 s 1 IV 230240 37 8
w25 90| 37 8] 1) 1v| 20240} 37 8 1 1V 230240 87 8.
e ol 2 8| 1! Ay sjo—2-30| 27 8 1! IV 3 20-2-30 47 8
vl 1 de—i—vo| 112 1] 1V | 3j0-2-30) 27 8. 1. v 520350 %7 8
Pepist .. 20—1-35| 2812] 1| VI 116—-1-20| 18121 1 IV 3 ‘-0—2—38 %7 8
S ekl 10 | 23 12| 1| Typist . 20—1-85) 2812 1V 116-1—20 181
o "+ 5 local 1 | Store clerk|15—1-—20 | 23 12 . 1 [ Typist .. j20—1—37 28 12
ﬁ_ . 0'9 . —+ 5 local | 1 Storeclerkj16—1—20 | 23 12
wHomanee: allowance. ! —+ 5 local
: i . allowance.
[ | e et | e .__!_._
fotd T 296 4] 9| Total 323 12 10 | Total 351 4
Temporary . ‘ 5 i
} Clerk .. i 20 Extra cost .. i 27 8 1 Extracost ..| 5% 0
APPENDIX F (4).
I Cigcre.
Géddvari Enstern.
Four clerks (1 sanctioned for the Congervancy Sub-division).
The establishment in both should be the same. In the

See remarks on Gédivari Westers.

Proposed soale.

Under existing conditions.

If eertuin recommendations of
the committee are accepted.

correspondence section, some of the registers are not kept up to date owing to the inadequacy of

the establishment.

In column III one permanent appointment on Rs. 20—2--30 is added, so that when the
olerk sanctioned for the new Conservancy snb-division joins his appointment, the establishment
inay remain the same.

Tn the Accounts section the monthly accounts are checked with

and a store clerk are insufficient. In column ILI cne appointment

on Rs. 30

In column IV one appointment on Rs. 20--2—-30 is added.

great difficulty. Two clerks

~-2--40 is added.

| No.

Sunetioned seale.
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I Circle, Géddoari Eastern Division.

Prosont scale.

e e e

PR | & —_—— | . - gb
= @ bog oy g 5 . 2
© |o A - D ] z = b=
i ) ) N
RS. RS, AL ! RS. 'Ry
III 2 |60—4—80 7 0 1 111 2 |60—4—80 75
184 1 40—2—-50 | 47 8 17 IV 1 [40—2—50 | 47
IV 2 (30—2—40 | 37 81 1 ' v | 2(30—2—40 | 37
Iv 3 120—2—30 | 27 8 1 v 3 120-2—380 @ 27
Iv 3 120—-2—30 | 27 8 1 1v 3 120—2—-30 1 27
Typist .. {20—1—35 | 28 12] 1| 1v | 3 |20—2-30% o7
Store clork 15—1—20 | 23 12| 1 | Typist .. [20—1—85 : 28
-+ 5 looall 1 | Store clerk|204-5 local | 25
| allowance. ! allewance.,
|
Total .. | 267 3| 8 If Totul 206 4|
! —_—
: i
i f

t

* Belongs to River Conservancy.

pay.

4

— e e s e e e

{

Proposed scale.

Under existing conditions.

' ey

. o &

- 5 55
5 5 o ; A

f

R&. RS &I

11l 2 60—4-80 | 75 0
IV 1 (40250 | 47 8 |
IV, 2 30240 | 37 8|
IV ) 2 1300 2- 40 37 8|

IV | 320230 0 27 8
IV | 32 -2-3¢ 27 8|
v ! gj0-2-30" 27 8-
Store clerk!15---1—20 ° 23 12 |
"+ 5 local ‘
" allowance. 3
Typist .. 20--1—35 = 28 12 |
I e

Total . 332 R i

Extra cost-(a)

v e e

Lf certain recommendations of the
Committee are accepted.
(Paragraphs 57 to 69.)

4
e
I < ! [

¢ i . S
o | = |5 2 s a
z | S 15| & <
! T T
! t BH, R8. A.
1] L1 2160-4-80( 76 0
1, IV 1{40—2--50) 47 8
1 IV 210302 40 37 8
1] IV 21030 2-40| 37 8
10 IV 3120 2-30| 27 8
1Y 19 0 320~ 2--30% 27 8
11V 3120-2--30 | 27 8
1] 1V, 320-2-30] 27 8
1 Typist .. 120--1—356 | 28 12
1 | store clerk|156--1—20 | 23 12
+ 5 local
allowance.
10 | Total 360 0
Extra cost («) 92 &
§

(#) On the sanctioned seale.

APPENDIX F (5).

IT Cigcrr.

Kistna Eastern.

Correspondence section—
Four clerks.
One typist.
Two temporary clerks.

Accounts section—
Four clerks.

The Correspondence section is unnecessarily strong.

In column III the two temporary clerks are omitted.
The Accounts section is sufficient,
In column IV one clerk on Rs. 30--2--40 is added.



i No.

|
|

et i et ek e kg pom

m,g_l

P

1
1
1

|
1

§2

LI Circle, Kisina Kastern Division.

Sanctioned soals. Presont sonle.
i 2
T 0 & | .’[' P& i
2 k1 LBy, | = | & T by
g[‘é{ s | S5 s, 23 s Rl I A
i is| & e« =218 |6] & a™~121 3
i ! ms RS. A. : ? f Ks. J BY. A. !
HI | 260480 | 75 0 1| Il | 2 |60-4—80] 76 of 1| 1 |
Iv | 1040 2-50| 47 8] 11 v | 1l40-2-60! 47 8| 1| IV
IV | 2 !s0-2- 40| 37 8] 1] IV | 2l30-2-40' 37 8| t| IV
IV | 2s0--2—40| 37 8] 1! IV | 2:30-2-40! 37 8] 1| IV
Iv | g (20230 27 8] 1! LV | 320—2—30i 27 &} 1| 1V
IV | a20--—2--30] 27 8] 1! IV | 3l20—2-301] 27 8} 1| IV
IV | 3|20-2-80] 27 8] 1, IV | 3i20--2-80| 27 s| 1] IV
IV | 3 20-2-80 | 27 81 1, IV ] 330-2-.30 27 8¢ 1| IV
Typist .. 120.1-36| 2812 1 ’Typis& D 20186 | 2 1z | 1 ypie
t i !
: : 5 ! |
e e e = | ——— P N (SEI———
Totnl . ! . ' 336 41 9 J Total I 336 4] 9 Total
1 . | R U
Temporary. Temporary .
Clerk 49 ¢ ol 1/Clerk 30 30 0
Clerk 30 30 o] 1Clerk 30 30 0
Clerk for i
sorting 30 30 0 '
records. l "
| Total .. ..lloo 0 Total 80 0

i
{
i
)
|
i

APPENDIX F (6).

If Crrere.
(funtir,

Correspondence section—
Two clerks.
One typist.

Accounts seotion—
~ One olerk.
This is ordivarily a light division.
Guntir are completed.
The Correspondence section is sufficient.
One man is insufficient for accounts work.

Grade.

Proposed seule.

Under axisting conditions.

’ —— [ N

If ertain recommendations of the
Committee are accepted.
(Paragraphs 87 to 69.)

: D& : T s
- B
2 ! a>J E3 s = R P | P
£ |2 lEs 18 & | R
]

RE. K8. A. | ne. RS, A.
60--4--80| 76 0' 1| TIL | 2 le0—4-—80 | 75 ©
40--2--60 | 47 8 1| IV | 1 |40—02_50| 47 8
30--2-40{ 387 8| 1| 1V | 230-2-40] 87 8
30—-2—40{ 37 8! 1| 1V 2 130—2—40 | 37 8
20-2-30! 27 8! 1| IV | 2 (30-2—40 ! 37 8
20-2-30 ] 27 8! 1} IV | 320-2—80! 27 8
20--2--30 | 27 8] 1 IV | 3120-2-30] 27 8
20—-2—30 1 27 8. 1| IV | 3 |20—-2-80, 27 8
20--1--35 | 2812 1] IV ' 3|20-2—-80| 27 8
| ; i 1 |Typist .. (20--1--85| 28 12
! — ——

1 356 4 | 10 |Total 378 12
LFixtra cost. Nilo Extra oost. | 87 8
I

1

]

; |

|

{

|

]

Work is likely to be heavy umtil the buildings at

in column IIT one store clerk on Rs. 15—20 + 5 local allowance is added.
It is possible that additional temporary assistance may be required while the building work

at Guntar is going on.
Tn column 1V no addition is made.
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11 Circle, Guntitr . Division.

Sanetioned scale of clerks. Prescnt seale.

Proposed scale.

‘ If certain recommendations of the

Under existing conditious.

Committee wre accepted.
(Puragraphs 57 to 69.)
1 2 3 47‘
? 3 5 s e -3 .| w1 g | 5
| @ o . oo g =1 . , P w = . s H S ; & -
st EEl 2 | REs| 2O 2 (R s 21E] o» o BE s EFE| v | BE
A 808 & (2R lald s £ EM A8 8] & [ GR 4 2 5] & |5
| | o | | | | | o
I | ms. R8. A. P ous, ! RS. A. ! I ns, RS, A. | . P RS, RY. A
1) L | 8,50—2-60 | 57 8] 1| Il . 3!50--2-0601 57 8] 1| INL |{ 350260, 67 8| 1| LIL | 3 50-2—60] 67 8
Ly ' 9 30—2-40| 37 8 1| IV . 2/30-2-40 37 8] 1| 1v | 2002 40 37 &, 1| 1V | 2l30-2 40| 37 8
1] IV | 3 i20—2-30| 27 8| 1{1v ' 3le0—2-30! 27 s] 1|1V | 3.20-2-30] 27 8| 1| 1v | 3)202-30] 27 8
1 Typist .. [20—1—35 | 28 1z 1 1 Typist .. 720—1-35 I 28 12| 1 |Storeclerk./15—1—20 P23 121 1 Store clerk.!15—1—20 | 23 12
. | I+ 5 local | ! [ I+ 5 local
* ] ;ullowam-e. 1 [ ‘ |allowance.

[ i 1| Typist ..'20--1--35 | 28 12| 1 Typist .. 20—1—356 | 23 12
— e e e e St —— —— —_— —— | —— —— | ——
4 | Total J151 4] 4| Total 151 44 5| Total .. 176 0| 5  Total 176 0

; i =
l : Extra cost. / 23 12 l ;Extm vost. 23 12
I : ! R
APPENDIX F (7).
IT CrrciE.
Kistna Western.
Correspondence section—
‘I'wo permanent clerks.
Oue typist.
One temporary clerk.
Accounts section—
Two clerks.
One store clerk.
One punt clerk.
The establishment in both seetions is sufficient.
No changes are recommended,
The temporary clerk may be allowed to continuc until the special work for which he was
sauctioned is completed.
II Circle, Kistna Western Diision. )

Proposed scale.

If certain recommendations of the
Committec are accepted.

|
|
Under cxisting conditions, ;
E (Paragraphe 57 to 69.)

L]
Sanctioned seale of clerks. Present scale.
- 1 2
—_— ) = .
. ) . &
i |3 . 2o g | g . 8y
s| & /%1 & | EE s 4 Bl & | 22 g
z1 O | & < zZ| 0o |D & < z
RS. RS. E. ' ,’ RS, RS, A
1 ITI 2 169—4—80 7% 0 1 111 2 160—4—80 76 0 1
1 v 1 |40—2—50 47 8 1 1v 1 40—2-—-50 47 8 1
1 Iv 2 130—2-—-40 37 8 1 Iv 2 ]30——2*40 37 8 1
1 v 3 (20—2—-30 27 8 1 1v 3 l20~—2-~~30 27 8 1
1 {Store clerk {15—1—20 23 12 1 {Store clerk ;15—1—20 23 12 1
-+ 6 local | ; + 6 loeal
allowance. ‘ | allowance.
1 [Punt clerk. 15 16 0] 1 [Puntclerk. 15 15 o] 1t
1 (Typist ..[20—~1—35 | 28 12 | 1 [Typist ..(20—1-35| 2812 | 1
7 | Total 955 o| 7 [Total .. 265 0| 7
— i et ——— -
Temporary. ! Temporary.
1|Clerk .. 15 ; 1| Clerk .. 15 1

3 4
I S S - -
[ 3 &
. @ o . g N @

5 o & | =27 jals (8] & a
: RS, ! RS. A. ns. RS. A
I 2 60—4~—v80[ i 0 1 111 2 {60-—4-—80 %0
IV | 1 40--2--50 ; 47 8| 1| IV | 1 |40—2—B0| 47 8
IV | 2 (30--2—40 37 8 1 v 2 130—2—40 37 8
IV | 3 20 -2 30 27 8 1 1v 3 120--2—30 27 8
Store clerk 15---1--20 | 23 12 | 1 |Store elork.ilh -1-—-20 ] 23 12

-~ 5 locul i+ b loeal
allowance. nllowance. -
le@. clerk. 15 15 0 1 |Punt elerk 16 16 0
Typist .. 20-1-35 | 28 12| 1 |Typist ..20—1—35 | 28 13
e s -_— el e
Total .. | 256 0| 7 |Totad ..| .. 956 0
t — —_—— —— —— e——
Fxtva cost. | Nif. i Extra cost. | Nil.
Temgorary. ’ Temporary.
Clerk 15 . 1 Clerk .. 15 .

22



84
APPENDIX F (8).
II Circre.

Kistna Northern.

Correspondence section—
Two permanent clerks.
Two temp rary clorks.

Accounts section—
Two permanent clerks.
Unc temporary clerk.

This is a heavy division as at present constituted.

The Old Kistna Northern Division was found too heavy for a single charge. It was

accordingly split up into two divisions—Kistna Central and Kistna Northern in 1906.

The names were afterwards changed to Kistna Northern and Gunttr.

The present Kistna Northern consists of Head-quarters, River conservancy and Munjerra
sub-divisions and the workshops and stores. It is classed as a third-class division but is fully as

heavy as a first-class division and requires the same establishment.

It will be noticed that the permanent establishment is supplemented by three tomporary
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APPENDIX F (9).

II Circre.

Nellore.

Correspondence section—
Three permanent clerks.
One typist.

One temporary clerk.

Accounts seetion-—
Four clerks.
One store clerk.

The establishment appears to have one permanent clerk in excess of the sauctioned strength

and one temporary clerk.

On the correspondence side the temporary clerk is omitted in column IIIL.
On the account side 1 clerk is dispensed with in cclumn IIT.
The establishment is thus reduced to its sanctioned strength.
We have however substituted one clerk V class, first grade, on Rs. 15—1—20 for one clerk

V class, second grade, on Rs. 10—1—15,
In column IV one clerk on Rs, 20—~2—30 is added.

11 Circle, Nellore Division.

Proposed seale.

clerks.

As in the case of Gé6davari Northern, the workshops and stores add considerably to the
aceounts work in the Divisional office. The accounts section requires to be specially strong.

We recommend that the Division boe classed as First-class Division aud the pay and number
of the clerks cmployed increased proportionately.

In column ITT we have added one typist and another permanent appointment on Rupees
20—2—30 for the Correspondence seetion.

For tho Accounts section we have added two permanent appointments on Rs, 30—2—40

and Rs. 15—1—20.

In eolumn IV, no additions are made.

1T Circle, Kistna Nerthern Division.

Proposed scale.
— e - e
Sanctioned scale of clerks. P'resent scale. N Tt cortain recommondations of the
‘Under existing eondilions. conumittee are acoepted.
(Paragraphs 57 to 69.)
SRS | — ,;._‘_v T e 3 —n - e e
1 2 L 4 o 4
g TR ] ) e T T
” & - i oo | - @ SN ] ! > i 4
. g £ b g 2 . S \ z 1= B bog |3 R @
JEE| 5 PEls Szl 2 I EE g B F EE g PR OB | EE
2l 6 |é & < z | o \o &~ {1 i _|7_?W,V R S IZ o |0 [ <
' L r P P
I ) N H , H '
RS. ns. A. RY. ' RS, AL . P s R8. A ! ; B, I BS. A.
1] j11! slso—2—c0| 57 8| 1| INLy 3lsa-2-60, 57 8| 1' Til 2 60 ~‘4--80," 75 0 1, Il 2(50—-4-80 75 6
11 Iv | 2l30—2-~t0 87 8| 1| IV | 2330-2—0 [ 37 8} 1 IV . 2302404 37 8 11 IV | 2130240 37 8
1 v 3 |20—2—30 27 8 1 ’ v 3 120-2--30 | 27 8 1 IV i 2 1\10,_2,_10 , 37 8 T IV, 2130 -9—40 J 37 8
2l IV | 3lzo—2-0| 27 8| 1! 1v | 3l0—2-300 27 S| 1| 1V 820230} 27 8, 1| IV 3209 30| u g
1 IV, 3120-2-804 27 8| 1. IV 3 120-2-3p, 97 8
| 1] IV 3120--2--80| 27 8 1{ IV 320-2—301 27 8
, L 1 [3tock clock.15-1-20 | 18 12 1 Stock clerkft5—1-—20 | 18 12
! ] ] LiTypist 0136 | 2512 | 1 Typist 120135 | 25 1
"'—4 Tota.lk - 150 o 4 Total [ 150 0 8 Total ., :' 280 0 8 | "l‘otal l 280 0
— el e i | —— -
Temporary. Lemporary. Eixtra cost | " 130 0 1 . Extracost .., ! 130 o
BS. RS, |
2 | Clerks .. 30each.. 60 0{ 1/Cleck .. 30] 30 0 1 : !
1 | Stock clork. 15 15 0of 1 ' . 161 15 0 ] |
, 1, . 301 30 0 j
3 { 7% 0 I s 750 i i
i

- e o e

Sanctioned scale of clerks. Present scale.

TUuder existing conditions.

i
{
i
'
i
|
i

Do i
jR——

s
i

i

If certain recommendatione of the

committee are accepted.
(Paragraphs 57 to 69.)

* Irrigation clerks employed in Divisional office (swnctioné& 171Vnrder Petty).

APPENDIX F (10).
III CircLE.

Bellury Dizision.

Correspondence section—
Three clerks.
One store clerk.
One typist.

Accounts section—
Two permanent clerks.
Oune temporary clerk.

This is tho heaviest office in the circle.
The quality of clerks cmployed is inferior.

1 I 2 4
N @ ; e Ty Ty T T T e —
.u;l b Lo e 2. N @ 1 | ¢ | &
0 o % b i % o~ S x ! . I - [ . @ -
5!53 g % s ls. 3 E B 5 |lst 2R & sl 213 s R
& B 5] & <~ la, 5 |5, & < a1 8 181 & <™ =2|5 16| & <
j ; i ; T | ¥ i
| ' RS, RS. A. ] % ns. HB. A ‘ l R8. f ns. A.{ I | Bs. f RS, A.
1 111 ] 2 60—-14—80| 76 O 1 111 | 2 60--4-80 75 0 1 III 260480 75 07 1 Il | 2160—4¢—80; 75 ©
1| IV | 140—2-50 | 47 8| 1| IV | 1140260 | 47 S| 1/ IV | 1 40-2-50 47 8! 1| IV ' 1 40—2—50 | 47 $
1 IV | 230240 | 37 8| 1| IV ! 2350240 37 8| 1, IV | 230—2-40: 37 8| 1| IV | 2 30_2—40+ 37 8
1) IV 9120230 | 27 | 1| IV | 320280 | 27 81 1 IV | 320—3—30 27 8| 1| IV | 320-3-30) 27 8
1| IV | 8120-2-30| 27 sf 1| IV | 3 20-2-30 27 8} 1 IV 320-2-30 27 $| 1 IV | 3|20—2-30 27 8§
10 Vvl 210015 1312 1| V| 1.06—1--20*| 1812] 1! V| 1156—1—20 | 1812] 1| 1v | 3]20-2-30 27 &
1 { Typist ..}20-—1435 28 121 1 V| 1.15—1--20 18 12 1 :Store olerk. 15—1--20 : 23 12 1 { v l 1{16—1-20 , 18 12
1 |{Btore clerk./16—1—20 | 23 12§ 1 Stove clerk. 16—1—20 | 23 12 % + Local | 1 .Store clerk. 16—1—20 | 23 12
-~ Local ~+ Local allowance | ! + Loecal
allowance allowance 5—0--0 ! ! i allowanec
50— 0 6—0—0 | 1| Typist ..20—1—35 2812 | 5—0—0 |
'Typist .. 20—-1-35 | 28 12 ; L1 Typist ..20—1--35 | 2812
— ———e— ] i —— :
8 Total ., ! 281 ¢ 8 ]’ Total L3056 O 8 ‘Lotal ., | 286 4 9 ] Total 313 12
_— o ‘ — i . —_
; ; Extracost ..0 5 o0 Extracost ..| 32 8
j | Temporaiy. i : ]‘_,., ——— ‘
i !
; 1] Cletk .. 13t | f f
: e | . 3 _— o | A .

1 Instead of V clas;:l,r second grade sanctioned.
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Work on the correspondence side is heavy because the Kxcentive Eungineer has to correspond ‘
with two Colleetors (Bellary and Anantapur;.

Tn column IIT one clerk on Rs. 20—2—20 is added.
On the accounts side work is heavy at present owing to the pressure of the Tank Restoration
party in the division. ‘
The services of the temporary clerk may be retained for this work.
Tu column IV one clerk on Rs. 30—2—40 is added.

111 Circle, Bellory.

Proposed scale.
Sanctioned scale of elerks. Present scale. . o .
i o . I certain recommendations of the
Under existing eonditions. Committee are aceopted.
(Paragraphs 37 to 69.)
— i ; T —
p— St ST [ T A T R T - ‘ﬁ T T T
L i & ] [ s 1 [ 3 Len ) g | &
;1.8 | | g% S - . LOE g 1= b LR - . i Em
.l g |2 5 s ol 2 0E v 0 2E s & | E % £ s 2%z | f%
4 - ] i '_c: - i = . = - - ) I —_ K 3
g ! é‘ (3 { & " 4 £ v 5 (ii—: ;4 | - = P ) @' .fj. ?‘l ,:F, A_{A‘ R } ] é—j .,: a™ 4
—d T T S i B R A
I : RH. ‘ RE. A. ’ ; ! nH. ’ RE. A. ’ BS. { 8. A-! ’ RS. RS. a
1] I 2 !60——-4-—80 75 0 1 ] Il | 2 [60--4--80 75 0 1 I 2 {60 --4- -80 75 0,1 It | 2 {60--4-—80 7% 0
11 Iv | 2 ls0—2—40n 57 8] 1 IV | 30—z 30] 27 8] 1} IV 2030240 37 8| 1| IV | 230240 37 8
1 1v | 3 o_9—30 | 27 8] 1| 1v | 8 20—2—30| 27 8| 1| IV 320 2-30) 27 8. 1) IV | 2130- 240 37 8
1 |1V 3 129—92—30 27 8 1 1v 3 |20--2—30 27 8 1 1V 3 [20-2--30 27 8 1 1V 3 120--2--30 27 8 v
1| Typist .. 20—1—35 2812 1| 1V | 3 o—2-30| 27 8| 1| IV 3l20-2.300 27 8| 1| IV [ 3/20-2-30| 27 8
1 |Store clerk, 30-—2—40 @ 42 8| 1 |Typist ..20--1- 35| 28 12 | Typist ..20.1--361 2812 1 |Typist ..20-1--351 28 12
’ -+ FLocal ‘ 1 {Store-keeper 764 75 0| 1 |Storeclerk 30--2—40 : 42 12 | 1 Storeclerk. 30—-2--40| 72 8
allowance -+ Local -+ Loecal
500 allowance, i allowance
5—0—0 ; 35—0—0
1 IV 3120—2-30) 27 8
6 g Total .. ’;véss SN Totul .. (1288 12 7 Totud .1 266 8 _‘S‘i Total .. {333 12
i ‘ - xtra cost .. | 237 12 | Extracost .. 95 0
: ", . [ ! [
| Temporary. emporary. eIy Orary. : Temporary.
2 | Clerks} on Rs. 20 1 {Clerk 3 on Rs.20 .. - 1] Clerk ton Rs, 20 .. .. 1 j Clark Ton 8. 20 ., ..
! each, P | f

» Working in Hospet sub-division. oot Inelades personal allowance, Ks. 35,
+ For Tank Restoration Scheme works.

APPENDIX F (11).
TIT CirciLE.

Cuddapah.

Correspondence section—

Two permancnt clerks.

One typist.

One temporary clerk.
Accounts seetion—

Two permanent clerks.

One temporary clerk.

The permanent establishment is weak considering the amount of work in the division and the
inferior class of elerks employed.

The office is located at Madanapalle, but the storcs are at Cuddapah.
The store clerk is therefore not available for work in the office.

In column I1I two permanent appointments are added on Rs. 30—2—40 and Rs. 20~ 2—30
in placc of two temporary appointments.

Tn column IV no addition is made.
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111 Circle, Cuddapah.

Proposed scalo.
Banctioned scale of elerks. P’resent seale. o TA-M “ ] o o
. o o i If cortain recommendations of the
Under existing cunditivne. ! Committee are necepted.
{ (Paragr:phs 57 to 89.)
— - - - - | : s
1 3 | 4
X (3) e N e I,
e N T 5l %
&£ = . B L2 - I @ ! . ) : O .
s1 2 %) 2 EE s 2 OZ A I I R A I iy
A IS T O - T z 55 - “ ECH - R R = T B - <™
e v_-;[, e . T ——— *-"'—7-‘" - ‘l A ‘~~"** e g s ’—;—— ~—~'i]— —— e e e e it & o g e e e s e o, ‘- -
4 ', R, [ ns. A, ! | ; RE. A ‘ " RS, ns. A.{ i ( 1 RS ? RS. A

19 L0 2 601 80 75 0} 1y III| %0 ¢ 75 o 1 2 60—4—80 | 75 01 1| IIf| 2160—4—80 | 76 0

1 f IV 2 50 57 81 1 IV 240 37 8| 1 230-2-40 | 37 8, 1| 1V 2/30—~2—40 37 8

14 IV {8 20 27 8 1 IV 0-—2---30 ; 27 8 1 2 130—2-—40 37 8. 1 ; Iv { 2 {30—2—40 37 8

10 IV 3 20 27 8f 1| 1V | 30 o7 8 1 5202300 27 80 1) IV | 3202301 927 8

I Typist .. 20 25 12| 1} Typist -85 w8 g ] 1 3020--2--30{ 27 8 1| 1v!| 8i20-2-30! 27 8

1 [Btore clork. 30 -2 40 = 42 8] 1 }‘t(»mke(‘per 60 A oy 1 IV 37202301 27 8! 11 1V { 320-2--30 { 27 8

- Loeal : L Typist ..20-1 351 2812 1 Typit .. 20 -1-35 | 28 12
arnu\\'zm(f(.' 1 1 |Storekesper 50—2 40 | 42 8 i1 Btorekeeper 30—~2-—40 1 42 8
5-0-0 | ! -+ Locul | I ~+ Loeal

t allowance i allowanee

| 5 -0 i 5—0—0 .

B Totul .. 238 12 6 !I 5‘256 4 8 Total .. 303 12 ] 8 1 Total .. | 303 12
. | ‘ i tixtra cost | 65 0 ! Eatracost . 66 0
Lemporary. I i ——— ! | e

Y | | |

L | Clerk on Rs. 20 o0 20 0 1 IClerk on Rs. 20 .20 0 ! }

L] , on, 20 .. 20 0 1\ on ,, .20 0 ! :

i | !

Correspondence section—
Four clerks.
One store clerk.,
One typist.

Accounts section—
Three clerks.

* Includes personal allowanece Rs. 20.

APPENDIX F (12).

III Circrr.

Hurnool.

The establishment in this division is peculiar, as a number of clerks, taken over from the
Madras Irrigation Company for the Kurnool-Cuddapab canal, are still retained in the office.
Their pay is exceptional and their educational qualifications inferior.
excessive in both branches of the office.

To column IIT two clerks on Rs. 40—2—50 and Rs. 30—2—40 are omitted.

Until the clerks taken over from the Irrigation Company retire, it will probably be necessary
to retain one of the above appointments.

It will be noticed that there are three store clerks on the sanctioned scalo.
The scrvices of one clerk have already been dispensed with.

It is a question for consideration whether the stores at Kurnool and Krishnaporam cannot be
amalgamated at Kurnool under one store clerk.

For present purposes two storc clerks are shown in column III.
In column IV no change is made.

The present strength is

23
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III Ciycle, Kurnool.
Proposed scale.
Sanctioned soalo of clorks. Prosent scale. ) l\ If eertain reecommendations of the
Ur.der existing conditions. committee are accepted.
i {Paragraphs 67 to 69.)
PR — ; A e - - - I
1 | 2 3 i i
— o g : o - e Ty . g
o | w | . o & P s } w0 .l W .
g 1. g 2 w° . £ -t . LS R 1 . 3.
3 &g e b o3 : - = P = ;@ = b 2z s 7 b ]
Sl &8 & (ER|g 2 & £ |ER |25 15] & (<7 ia g S| = AT
Y UV v Y OOy - T T - | -
! RS. ‘ RS. A. ! l R, n9. A. ‘ \ l rs. | R8. A, : ! Re. 1 ous. A
1 111 2 '60—1—80 ‘ 60 1 111 2 60—4-—-80 % 0 1 M1} 2 60—1-801 76 0 1 Il . 260 -4---80 75 0
1 Iv 1 40---2--50 { 47 8 1 v 1 ’110 -2 =00 17 8 1. IV i 2 130—2.—40 ¢ 37 8 1 v 2 130 —-2—40 1 87 8
11 IV 2 30--2—10 ‘ 37 §| 1 IV i 2 [30—2-40 | 37 81 1 IV, 230240 1 37 &, 1 IV [ 2 30--2—40 | 37 8
i IV 4 130240 | 37 8 1 1v l 2 30~ 2 —40 37 8 1 1v } 3120 230 1 27 8 1 1v 3120 -2-—30 ; 27 8
1{ IV | 230-2-10 37 8} 1| IV 2 30-2-40| 37 8} 10 IV &l0-2-30 27 8} 1 IV:@ 3[20-2-30| 27 8
1" Iv)| 320 2-30| 27 g} 1| 1V ’ 3120-2 30| 97 81 10 Typist ..20-1--35 | 28121 1 Typist .. 20~1-35| 2812
1 IVy{ 3 !20—2—7 0 i 27 8¢ 1 Vi 1 16--1--205 1812 1 ‘S8tore clork. 30--2--40 ! 12 8 | 1 Store clerk.30—2--10 \ 42 8
1| Typist ..20--1--36, 28 12| 1| Typist ..20--1-86| 2812 ; + Local |+ ( + Local |
1 [Store clerk. 30—2--40 | 42 81 1 [Storckecper 100§ 100 0 | allowance ’ allowance
+ Loeal { | 5—0—0 . ‘ 5=-0--0 ..
allowance : 1 ‘Stowclerk. 15--1—201 18 12 1 Stors clerk, 15— 1--20 | 18 12
fi—0-—0 . | .
Store clerk. 15--1--20"] 18 12 i I '
Vo. 15-1-20t 1812 | : . |
— S J— _ —— —
9 Total ..} 398 12] 9 Total ..J§410 0§ 8 1| Total 296 0| 8! Total .. 206 @
i Savings .. |-—-103 12 Bavings ., t--—-103 12

e Already dispensed with,

+ Working at Krist;;l;uram. be Doing duty in Divigional office in place of a clerk 1V, 3rd grade.
" § Inclades personal allowance Rs. 80.

APPENDIX F (13).

IV CirciE.
Colmbatore Divigivn.

Correspondence section—
Four permanent clerks.
Two temporary clerks.

Accounts section—
One permanent clerk.
One store clerk.
One temporary clerk.

‘Work in this division is heavy at present. The new Agricultural College is being built
under the superintendence of the Executive Engineor.

The Ootacamund sub-division has recently been added to this division.
The permanent establishment is insufficient.

In column IIT ono typist for the Correspondence seotion and one appoint
80—2—40 for the Accounts section are added. Ppointment on Rupees

In column IV no addition is made.

Two temporary clerks aro necessary until the Agricultural College is completed.

bk e b o

| =]

|
|
i
|
|
r
|

!

Sanctioned scale of elerks, Present scale.
1Tndor existing couditions.
1 2 3
SO ————— S B o Y ST r——
. s B b g ’ > | . 3
g = - 5o 2 - 3 I - A
28 & g sl 2 gl & 2Rl 2 B X
T o) A = Z] 8 o, & 4 s 0 Jo &~
e I e I S . i et
] | ms. RS, 4 E R8. HE. A. ‘ I ; RS,
IIL ! 2 :60—4-—80 %50 1 I 2 i60—4—80 75 0 1 11T | 2 :60—4—80
v 1 1]40—2—50 | 47 8} 1| IV| 140250 | 47 8| 1] IV 1l0—2-50
v 2 130—2—40 37 8 1 i 2 130—2—40 37 8 1) IV 230-2—-40
IV | 3(20—2-30 | 27 S| 1| IV | 8 20—3—80] 27 8} 1 1V & 2 30—2—40
v | 3 .20—2~—30 27 8 1 IV ‘ 3 20--2—380 27 8 1 v 3 120—2——30
b ! [ 1| 1V | 3 20—2-30
} b 1 J 1) Typist ..20—1—3b
1 ' Store clerk 15—1~20] 23 12| 1 'Btore clerk 15—1-~20 | 23 12] 1 8tore clerk 17)—1—20
+ 5 local ~- 5 local —+ 5 local
aliowance. allowance, allowance,
Total .1 238 12 6 Total .. ] 238 12 8 Totul ..
Extra oost
Temporary. Temporoyy. Temporary.
Clerk . 40 40 0] 1, Clerk .. 40 40 0] 2| Clerks on Re. 40 and
do. 20 20 o} 11 do. . 20 20 0 20 each.
1 | Overseer’s 15 156 ©
clerk.
Total ,.| 60 © : Total ,,| 76 0 s Totdd .
i I
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IV Circle, Coimbatore Division.

APPENDIX F (14).

IV Crrcre.

Salem Division.

Correspondence section—
Three clerks.
One typist.
Accounts section -
Two clerks.
One store clerk.

This is a comparatively light division.

Proposcd seale.

|

’? If certain rccommendations of the
i Committeo are accepted,

r (Paragraphs 67 to 69.)
!

|

1
- — e g —
) ; Lo [}
o . . HY .
TR I
- & A
L R |-
t
RS, A, i BS. RS, A.
76 0 1] Il 2 80-—4-80 | 75 ©
47 8 1 1V . 1 40—2--50 47 8
37 8 1 V.2 ;30-—2——40 37 8
37 81 1 IV. 230—-2-40{ 37 8
27 8 1 iv 3 |20—2---30 27 8
27 81 11 IV 31]20—2--30| 27 8
28 12| 1 Typist ..%20-1--35| 28 12
23 12 1 | Store clerk 15>—1—-20 | 23 12
~+ 5 lacal
allowance.
306 0 8 Total 305 0
66 4 Extracost ,,| 66 4
Temporary.
60 0] 2 |Clerks on Rs. 40and| 60 0
20 each.
60 0 Total 60 ©

Two clerks and one typist are sufficient for the correspondence work.

In column III one clerk on Rs. 15—1 —20 is omitted.
In column IV one ¢lerk on Rs. 830—2—40 is added.
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1V Circle, Salem Division.
. . B Proposed seule,
[ R R -
esent seale. o certai endations of the
San et ale of clorks, Present seu H certuin recommenda
Fanctionod sevle ¢ Under existing eonditions ‘ Committee are accepted.
' : (Paragraphs 57 {o 69.)
—_ \ . o 3 4
— - | . -
| ; ! 2. . . g g g 4 i |3 L Ee
B BEE- R s, 8120 & sz |ls! 2 2 o2 EE e £ 0f B ! EE
S i = g; c:% el 5 gl & <7 ju | O jo & R R
T T | i ‘ ; { | g : ! | ny RS. A.
! i ‘ i o ! RS, AL . T R7, 4 » 1 o Ry
| Do B Bl L sse s 67 K| 1) ur o3 0 aten | ar s 1ML g0 20 | an s
10 L 8 50-2- 60 87 LIVl 9 30--2 40§ 87 8| 1y IV 2302 40 37 8 1 bog 240 | 37
7 2 30 ) gp 1 AV : g ; V] 200 2 40| 37 8
1, IV o230 200 07 8 oIV G oso 27 s| 1y IV 502 300 27 8 1 2030 2 40| 37 ¢
10 Ly 3 v0 0800 2T B L e Ty G 2r s 1] WV siee2on0) w7 81 vos 20 2 30 | 27 8
vy IV 3 20-2sb o B E AT i . BIIEE R RS
Lo i 450 98 1o Typist 20 1 u5 | 2812 1 |Typist 201 35 | 28
; . : o . b niey . 1361 28 1v 1 | Typist 0 2 LTy 20
1 Typist 20— -4, .‘f: }j } gﬂgg‘}-mk fg 1 20 2312 ] 1| Sior clerk 15 SUo200 23120 1 Slore cluk 10‘_.11 910 | 2812
1 | Storo clerk 15-1 20, % ) —+ 5 local | -+ 5 Jueal + 5 loca
. 6 looal | ' allowance, | allowaner, slowanee.
aliowanes. LoV 105 1 20! 1812 | ‘ ’,
— — e e . ;
— T . ' g 1) 5o Totai C202 87 Tolal 240
6 Total .. | 202 B T Totul . Li-’il_:}_ __<h~ 5 L o )
—— = ! i Fxtra cost Nil. ‘ Fxtra cost 37 8
f ! | ————
, i ! ‘
: - P
Teriporary. 1 ! > 1 |
5 . ) | i I
1 | Clerk . 15 SERE e | . B B R 1

APPENDIX F (15).

IV CircLr,
West Coast Division.

Corrcspondence scetion—
Two permanent clerks.
One typist.
One temporary clerk.
Accounts section—
Two clerks.
One store clerk.
The permanent cstabiishment is equal to the ordinary requirements of the division.

i i cial work for which he sanct] i
The temporary clerk may continue until the special work for which he was sanctioned is

completed.
No change is recommended.
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IV Circle, West Coast Division,

Banotioned scule of clerks, Presont sealn.
1 2
R I N T
L EE L g lele
o = K oy 3 = !
FlLB s & 1 2%]2 5 & [
. } TR Ty T T R
i ‘ KS. | n8. A, : RS,
V) UL 21604801 75 0] 1 LIL| 2 60—4s—80
1 ivi 40—2-50 | 47 8] 1, IV, | l40—2--50
1 Iv 2 130—2—40 ; 37 8 1§ IV ‘ 2 '30—2-—40
VeIV osl20-2-30 1 27 8] 1| IV 320 30
1 | Typist 20—1--35 | 2812 1 ; Typist 20185
1+ 8tove elerk 15—1--20 | 2312 1 '8Store clerk 15--1-.-20
i 7+ 5 local | ; —+ 5 local
allowance. ’ i allowance. :
6 Total .. 1260 o] 6 : Total
— e
‘ Lsimpornyy. ' Teinporary.
! i
! | Clerk 20 | 1 Clork 20
H l !.

Correspondence section—
Three clerks.
One typist.
One store clerk.
Accounts section—
One permanent clerk.
Two temporary clerks.

Proposed soale.
. 1f certain recornmendations of the
Under existing conditions. i Committec are accepted.
I (Paragraphs 67 to 69.)
3 | ¢
@ o - g — TyTTE T
oy ' . l . &an . &
2 5. - . VOB £ 9 - £
SE |12 E 05 fEs EOEYos | oEE
<% lwig 8l & <™ |2 5 5 & <
R e e e
BS. A. ! | BS, | Ra. A i BS. BS. A,
75 0 1) IIL [ 2160—4—80 , 76 0 1: ILI 2 |60—4—80 7% 0
47 81 1 IV, 140350 47 8 1 IV ! 1(40-9—50 | 47 8
37 8 1 ‘ v i 2 130—2—40 ' 37 8! 1 1V 2 [30—2—40 37 8
27 81 1 IV 3 .20-2-30 {27 8/ 1 IV| 320230 27 8
28 12§ 1 | Typist 20—1—36 ; 28 12 | 1, Typist 20—-1--36 | 28 12
23 12 1 | Btore olerk 15--1—20 = 23 12 1  Sfore clerk15—1—20 ;38 12
: + 6 loeal l ' ; -+ 6 local i
: allowance. j ' ‘ allowance, ;
—_ R | ——
240 o] 6! Total .. . 240 0,6 Total .. | M0 0
D LSRG [ “_.—f"-l — ey,
’ Extra cost Nil, Fxtra cost I Nl
| ! ————
: Temporary. ' ' Temporary. :
| ! i !
1iClerk .. 920 1 Clerkk .. 20 !

APPENDIX ¥ (16).

IV CireLk.

North Areot Diviston.

Work is at present heavy owing to the Vellore water-works construction.

The aceounts section is weak.

In column III one permanent appointment on Rs.

temporary appointment.

In column IV one appointment on Rs. 20—2—30 is added.

30—2—40 is added in place of one

One temporary olerk is necessary until the water-works constraction is completed.
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Proposed seale. Proposed scale.
Saneti ale of dle Dravent svale, T T S wlo of o . W —~ -
Sanctioned seale of clerks. Present scale I certain recommondations of th Banctioned scale of clerks. Present seale. IF cortain recommendations of the
Under existing eonditions. Committee are accepted. ' Under existing conditions, (lowmittee are avce%te(_i.
(Paragraphs 57 to 9. (Paragraphs 57 to 69.)
- 2 3 s 1 2 3 "
- o - o T T - T T 'W T g T T - o ! ‘ e IR Sarai - T U R gr, -
CLte K Py S by 2 : 2 Mﬁ'% .y § 1% £ by 8 2 - Oy 7 %: ' gy
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: @ & |- 2z ERR = = > CER i ® e &l s = ;8 & P S 3 = e Sz ¢ % % P i 4 s & g ez
g 2 5] £ [ 2%]|20 & & AT )mlB v & aT|miT 5 4 | g% S lEl & ZE3|2 251 & 2R lec 5 £ iExr|ai8lE & <
- YT | o ' | | g LT T — B e L S T e R o
t : - ; RS, A i ]; RA. . RS.AL ; v ‘. RA. i RS_- A. l l J RK. 1 RY. A i s, R, A, : i ns. ’ e, A. RK. . RE. A { ' RE. ‘ lig. Ao
1 1l 260480 75 o 11 HI[ 2 8u-—4—80 76 o} 1| 180 2804800 75 0@ 1} 111 2:60--4-80] 75 ¢ 1| IIL| 2160—-4-80 75 o t LIL! 2[60-4-80 75 o] 1~ 1l 2 60 4 80 75 0f 1} I3 2 60-4 80, % 0
1 IV | 2302 40 87 8| 1 IV 2 30-2-40 3T Sy 1| R{ jé?"""j‘"“{ 87 81 1 l‘j} 2180240 37 g 1l 1v| 1409500 47 8| 1 IV 140 2-500 47 s| U IV 1 10.2-500 47 S| 1 1V 14002501 i E
1 IV 3120-2--30) 27 8¢ 1 IV, 3 20280 TR v s B :j; S1 LIV 2800 g1 a7 s LI LV | 280240 37 8f L. IV 2[30-2-40, 37 8] 1 IV 2 30-2-400 37 & H v o2 30240, -
LIV g w02 g0 27 8 1 AV 50 20 s " Iv’ 320 2. %00 % \ | 3|20 z-s0) u7 g 1| 1V 2’30240 37 8} 1 IV, 2'50 240 37 B} 1 /2802 401 PV 280240 9T
i v 1 320 2800 27 &) 1| IV 3!2 -9—30, g¢- 1{ IV, 3l20-2-30 27 8] 1 IV 3202 30 27 8} L IV 3720 2--30; 27 8 1] IV o2 830—2—40! 27 8
P : P . ': Vw3 ise s 30 95 8 loavl s s s d s v 520 oo ooros| 1 IV w'wo o2 op w7 S| o1l IV 3 20-2-300 27 8
1 Typist .. 20--1- 361 28 12| 1 Typist .. 201 85 8 12| 1 Typlet . 30- 186 2812 | 1| Typist . 20-1--35] 28 19 1) 1V 3(20.2.80 27 8| 1 IV! 3 20-2 30 27 8 1 IV 320 230 7 sf 1 IV, 3w 2300 27 B
1 Storeolerk 16—1--20 23 121 1 Sforcclerk 15-1-20 23 12 1 Storcclerk 16--1--200 25 12 1 1 Storoclerk 15 1--201 93 19 : ; ‘ ‘ ‘ i il IV 3 20-:v--30, 27 8
5 local | -+ 6 local T 5 docal | + filocal | 1|Storoolerk 151 20 25 12} 1 Stoeclork 15—1 20 23 12] 1 Storeclrk 15 1 200 2312 | 1 |sforeclork 15— 40, 23 12
. L0, allowanoe. | wilOWanos. I sHowance. | logs b local b local ooal
— loanee ' _ on o . Total ‘ 9 ." i e ';_._.___ dﬁ:)vﬁv&ggil a}il_owu)()mlt.‘ . "H;"W”HCG- ' L. al owanqe. ;
6 Totul 220 0f & Total 220 017 olal .| 267 8] 8] Total ..\ 985 o 1 (Typist .. 30135 28 12 1 Typist .. 201 35 28 12| 1 Typist .. 20--1--35° 28 12| 1 Typist .. 20-1-35 28 12
SRR T ——— o — i ) o — RN e — SR I N e
Pixtva cost {37 8 i Bxtra cost .. g3 0“ 9 Total a3 8| 9 Total 332 81 u Total .. 832 8]1C Potal C370 0
. a0 i I | ————— Y S R — e ,._._-:—-——_
Temporary. " Temporury. Terporary. e 1‘ Lemporary. : i 1ixtra cust Nil. Extra cost 37 8
T s, . hid. (. NG X Re, » i ' e
1 Clerk 20 1 20 0f 1 Clerk 20 20 0] 1 Ulerk 20 0 20 0 1. Cleck ., 20 | gy 6 - ) T -
i Do. 20 20 01 1 Do. 20 20 & . i i 1
: e e et 1" e Y ———— AN Al
2 Total 40 | 2 Total 40 o 1. Lotal - 20 0 1 1 Total 2o APPENDIX F (18).
! : - - ) V CiroLe.
South Areot Division,
Correspondence section—
Four clerks.
One typist.
Aoccounts section—
Two clerks.
One store clerk.
The Correspondenoce section is adequate.
06 86 q
_— The Accounts section is weak.
In column ITY one appointment on Rs. 20--2--30 is added.
In column IV no addition is made.
V Circle, South Arcot Division.
Proposed scale.
Sanctioned soale of clerks. Present scale. 1f certain recommendations cf the
TUnder existing cenditions. Committee are accepted.
- Paragraphs 57 to 69.}
APPENDIX F (17). (Paragrap
T T T T o ; N
V CircLE. 1 2 3
leout Divi 5 o s | l & ' s | S s gf’
hinglepul Dwision, ; @ . - @ i g g 15 . S5 3 |5 . -
Chinglep s B IE] » BEls| 2 R o Sgls| 2 i E 2 fdls 2Rl & g
: IR RC £ | - z | 8 | B m{« C AN ARSI I <4 Zz | D |o o <
Correspondence section— e e e = L R T T O SO M.
\ k . RS, RS. A. ‘ k8. R3. A. ! RB. | RS, A. RS. i BS. A.
Three clerks. 1 11! 2 leo—4—s0l 75 o} 1| 11| 204801 75 o} 1| LT 2 60--4—80, 75 Of 1| 1I| 2|60—4—80) 75 0
One typist 1| Iv| 1}40-2-60 47 8| 1] 1V | 1 40-2--60| 47 8| 1 Iv{ 1|40—2-50] 47 8] 1| IV ! 1 [40-2—50| 47 8
ne typist. 1| IV | 2l30—2—40| 37 8] 1! IVv| 230240, 37 8] 1 }Xi 2 |30—-2—40| 37 81} 1 lyg 2 [30—2—40|-37 8
ion— 1| 1v| 3|20-2—-30] 27 8§ 1| IV | 8 120-2-30% 27 8| 1 3{20—2-30| 27 8) 1| IV . 3)20—2—30, 27 8
Accounts section 1l iv| 1li5-1-20| 1812] 1| 17| 3l20-2 30| 27 8] 1| IV( 3 20—2—30 27 8} 1| IV . 3|20-2-30 27 8
Four clerks. 1 V) 1[16—1—-20; 1812] 1 V., 1!15—-1—20! 18 12} 1 V. o1]|15—1—20; 1812
1 [Typist .. 20—1--35| 28 12 | 1 |Storcclerk 15—1—20 ; 23 12] | Storeclerk 15—1--20] 23 12} 1t |Storeclerk 15—1-—-20| 23 12
One store clerk. 1 |Store clerk 15—1—20| 23 12 -+ 5 local + 0 loau + 5 local
—+ & locul allowance. allowance, allowance.
Two Jock and toll clerks. allowance. 1 | Typist 20-1--35! 28 12§ 1 | Typist 20—1—35| 28 12
The establishment is equal to present requirements. ; I SRR e Total PR Total Py
. ; sontr : . —_ Total .. e | . o
The Buckingham canal is under the control of the Executive Engineer. The twq lock and ’ { Extra cost 27 8 Extra cost 27 8
toll clerks are sufficient for the cxtra work thrown on the office. f ; e a8
' . . . Temporary. : Temporary.
n IV one appointment on Rs. 30--2—40 is added. | s, | .
Lu colum PP 1!C]erk . 30 | 1| Typist .. 30 +

V' Circle, Chingleput Division.

93

* Transferred to Public Works Btores division.

1 Since confirmed.
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APPENDIX F (19).
V CircLr.

Tanjore (Cauvery) Division

Correspondence section—
Four clorks.

One typist,

Accounts section—

Two clerks

One store clerk.

"I'his and the Vennar divisious havo recently been reconstituted, and
The work of the new Cauvery division will n
The addition of the river censervancy work for the Cauv
and Tanjore districts will fully counterbalance the reduction in

attached to Vennar division.

than before.

reconstitution of the division.

In column 1[l one permauent appointment on [Rs. 20--2..— 30

temporary clerk now working in the division office.

In colwmn 1V no addition is made.

part

<

Vo Chirele, Tangore (Cauvery) Division.

Banctioned scnie of clerk«

1
P ’,"l %
Rt . g >

s & 3 % 5%
R ST 2 -1 b4
- Il

! . (G i RS. A
1/ 11 260 ¢ 801 756 0
110V 140250, 47 8
11 2130 240 | 37 8
10y 820 280 27 8
17 vV 116 1 204 1812

1| Typist .. 20--1--35| 2812
1 Stire elerk 156--1--20| 23 12
i -4 b local
i allowance.
Total 265 12

=

of Cauvery divigi
ot however b i sion
ery in both Trichj

work resulting inopoly

be lighter

from  the

is added in placo of one

95

Proposed seale.
Sanctioned scale of clerks. Present scale.
] " 1 certain yecommendationy
Under existing couditions, | «if the Committes are
aceepted.
1 2 3 4
| - | s & -
[ < = .- N @
s EVE oE lEelsEof o iz
A D s & | = AL D o 4] o=
7 | T :
. RS, RS, 4. 4 ! RY. . BE. A, !
DPELL | 2 60-4-80| 75 0| 1|11 | 2 604 80| 75 o]
1 Iv 2 ‘307#.2-*40 37 8 1 Iv ! 2 30*—'2~40f 37 811 !
PPIV. | 3202301 97 8] 1/ IV | 3 20-2-30 27 8], :
o Typist .. 20--1—35 | 98 12 ] 1 |Typist .. 20—1- 35 28 12 |, As the Division is newly
1 " Btore clerk 15-—1—20 | 23 12| 1 | Store clerk 15-—1—-20 © 23 12 formed, no speeific ro-
" =+ b5 local + & local commendations are
| allowance. | allowance. | > made, Establishinent,
—_ —_— ) _ should te¢  much the |
2 Total ,.| 192 8| & Total | 192 8 l same a3 in the Cauvery
—_ f— — ] — —_— Divisionai office. !
! Qemporary. | Temporary. ’ }
\ ? |
1, Clerk (for registering | 15 0| 1 |Clexk (for registering | 15 0 !‘
water readings) ! water readings) | }
Rs. 15. i ; Rs. 15 i |
! 1 ‘ i

APPENDIX F (21).

V CIircLE.
Public Works Stores.

The present establishment—
Four clerks.

— ——
Proposed scale.
Present geale. o - .
Under oxisting conditions, t oelg:gl;?&:lfl;znggggltfdd the
‘ (Paragraphs 67 to 69.)
- ]
2 A e -
; 5 | =T ik
x v . I~ - ) '
) x g8 o) ;- o' 2 o . Pogu
= | = K > A, ) < ] B !
R T T LR R IN- R 2%
| ' [ R R PR N S
Tt % ve0 480l 75 ol 1L 2o PR pa Al [ | . .
po2 B0 4 -80 1 T <60 4 5 041 ‘gp | o5 A
LU IV 0 1 j0-2-50° 47 8| 1 IV 1M0-u-50| 47 g | 111‘1 2160--4-80 , 75 g
1¢ IV | 230240 37 8] 1.1V 2130 2-40 1 37 8! 1| [y . } 02501 47 ¢
LLIV | 3200280 27 81 1 IV 302 50| a1 s 1| (y | ;isoﬁaf»-w; 37 8
VooVl 116120 I8 1z LIV 0 3120250 0 97 g 1| 1y | '3_20"2‘305 27 8
LoV 16 1-20% 18124 1 V115 1 90! 140! | 'y | 3 |f°—2—~30 {97 8
I Typist .. 20—1-35 28 12| 1 |Typist.. 20—1-35 9812 | ; Typist ‘23‘1—20 18 13
1 : Store clerk 15—1—20 | 23 12 1 | Store clerk 15-—1.—20 ‘ 23 12 . 1 ! Store Cl.‘kl —1—86 | 28 13
: +  local ; + 5 local ! : relork 15—1—90 | 93 13
i allowanee. allowance. | ;*1-105 loeal
] S, ! RS wance.
8 Totul ..} 277 8| 8| Total 286 4 8 —_—
| ‘ . | i o Total .. | a8s 4
ixtra cost 27 8 ' i y ———
! o | 5 Extra cost ., 27 @

i

See notes on

* Ovorseer’s elerk working in division office.

APPENDIX F (20).

V CircLE.

Negapatam ( Vennar) Division.

Cauvery division.

We are not in a position to make any specific recommendations asto the number and pay of

the clerks to be employed.

will be necessary.

We may say however that the establishment of o

Ist-class division

One temporary storckeeper.

The establishment is weak. Work can only be carvied ou at present with the help of extrane-

ous assistance.

In column ITI 4 appointments on Rs. 40—2—50, Rs. 30—2—40, Rs. 20—2—30

and Rs. 15—1-—20 are added (including onc appointment transferred from the Public Works .

Workshops office) in place of one temporary storckeeper.

assistant storekeceper may be required for other work outside the office.

V Circle, Public Works Stores.

Proposed seale.
Banctioned scale of elerks. Present scale. Tt cortain recommendations of the
Under existing conditions. Committee are aceepted.
{Paragraphs 67 to 69.)
1 2 3 4
T % o & i o I & o . DS
I N THINICEE I I FE DT R
.~ S = ” o= ] - S ;a: i >
8lal & [ 2~|8ls8 8] & 252 5181 & | 2812 818§, & | 5&
. k Lo 4 } s - -
b I ! P |
| RS. ’ BS. A | ks. | Bs, A : f ms RS. A f C s, RS. A.
1L 2 120—8-160/150 o 1| III | 2 ls0—s—s0 | 75 o) 1. 1L | 2 so—4—80 | 75 0, 1 /111 | 2 60-4—80 76 0
1 2| 60—4—80| 75 0| 1| IV | 2|s0—2—40| 37 8] 1' IV | 1it0—2-50] 47 8! 1] 1Iv | 1/40—2—50| 47 8
Vi 2 | 30—2-—40 “ 37 8 1| IV | 8 (20—2--30 ' 27 8 1: 1V 2 |s0—2—40 37 8 i 1 I v | 2 180—2—40 | 37 8
Iv, 3| 20-2-30: 27 8 1] Lv 3 120—2—30 | 27 8 1. IV 2 [30—~2—40 37 8§, 1| IV | 2 130—2—40 37 8
IV 3! 20—2--30¢ 27 8} 1| .. i., P 1 IV | 3l20—~2-30| 27 8' 1| IV | 3l20—2-30| 27 8
i ; f IV 3|20-2-30| 27 8: 1, IV | 320—2—-30 27 8
| : v [ 320-2-30 | 27 8/ 1|1V | 3 20-2-30| 27 8
| ! i ] Y 1 {16—1—20 ; 1812} 1 \4 1 15—1—20{ 18 12
Total .. ‘ 317 8] 5 Total .| 167 8 ) : "Lotal ‘ 298 12 8 Total 298 12
’ g ! Savings !' 18 12 | Savings ., | 18 12
Temporary. Temporary.
Assistant Storekeaper, ' 30 0] 1 Assistant Storckeeper, 30 0 )
Ras. 30. . i Ra. 80. :
25

It is possible that the ‘temporary




Present establishment—

Nine elerks.

APPENDIX F (22

96

YV CrircLE.

Public Works Workshops Division,

The establishment is nunecessarily strong.

One appointment on Rs. 15—1-—20 may be transfcrred to tho Public Works Stores office.
This necessitates the reduction of one appointment on Rs. 156—1--20 in eolumn III.

V Circley, Public Works Workshops Division.

Sanctioned sealc of Clerks.
1
— Ty T 1 (9]
. g - .
s| £ 1% 1 2R s &
P4 o &) A o Z )
.
KS. . RS, A. |
1| IIL 2 160—4—80 | 75 o) 1 11 |
1| I 3 |50—2—s60 | 57 81 1 IIl |
1| Iv 1 40—2-50 47 8] 1 A
1| Vv i 15—1—20 1| 18121 1 V |
1| Vv 1 |16—1—20 1 1812 1. v |
1] V| 115120 1812} 1' V |
1|1 Vv 1|15—-1—20"! 1812 1 V |
1| v 9 10—1—15 ! 1312} 1 V !
| LIV
1 { Typist .. 20—1—35| 2812
9 Total .. 297 8| 9°

Correspondence side—
Two clerks.
One typist.

Accounts side—
One clerk.
One store clerk.

This is a light office.

Until recently the work of the head-quarter sub-divisio :
Enginecr. It bas now beeq reconstituted under a separate stilb-ggsisicgfxl
been transferred from the division office to the new sub-divisional offic

the accounts section is weak

Grade.

LS 1D e e e e O N

Present seale.

|

|
il

Pay.

RS.
60— - 80
60—2—60
10—2—50

16—1—-20
|

20—-2—30

Totul

16120
16—1—20

15—1—20 |
10-—1—15 ;

Proposed scalc.

Under existing eonditions, i

o ’
ey :

P o
Sl P
RB, A,
5 0o 14111
57 8] 1111
47 8 1| IV
1812y 1| V
1812 1] Vv
1812 11 Vv
12| 1] v
13 12
27 8

. ]

8

. 206 4

Pay.
¥

R,
60 —4—80
50 ~2—G0
40~ 250
15—1—20
15—1--90
116—1--20
110- 115

P N N e ]

20— 135
Total

Savings

APPENDIX F (23).
VI CircLE,

T'richinopoly.

In column III we have added the a
working in the sub-divisional office.

In column IV no addition is made

C.

Average
pay

12

278 12

18 12

ppointment of the divisional elerk on Rs. 20—

ilcd out
al officer and one clerk has
Without his assistance

If certain recommendations of the
Committee are accepted.
(Paragraphs 57 to 69.)

! I

i . Y )
R - . ‘ £ g
S 2 |8 ‘. e g
LI B SIRC & < ™
‘ S

' RS, RE

VI 0 2 60480 | 76

L) I |3 50260 | 57

LIIV 01 40—2-50 | 47
1LV 1 15-1—20 | 181
LV D1 15—1—20 | 181
LIV 115120 | 181
Ty v | 210-1-16 | 13 ]

]

1| Typist .. 20-1-35 | 28 |
8 | "Total 278 -
Savings 18—'

by the Exocutive

30 now

Sanetioned scale of clerks. Pr ant scale.
1 2
I % o i
. (-2 s
o =] . s >’ . . .8 1 3
: 2 8 l 2N 1 T g : g 2 | >y
< = : 3 !
£15 |8 & | ZR|2 218 £ |
: - o
: 1 RS. RY. A. \ [ ms, ‘
1[I0 | 2160—4—80| 756 o) 1| ILL[ | 2[60—4—80.
1| IV 2 80—2—40) 37 8] 1| IV | 2 {30240
1} IV 3 20—2-30 : 27 1] IV ¢ 3 {20-2—30
1] IV | 3l20—2--30| 27 8 ! e
1 |Store clerk. 15—1—20 ' 23 12 | 1 {Store clerk. i6—1--20 '
+ local + loeal :
allowance allowance
Rs. 5. Rs. 5.
1 Typist . 20—1—35 28 12 1 |Typist . 20—1-—-35
6 Total 220 0 b Total

97

VI Circle,

28 12

192

8

“richinopoly.

g |2

s, 8 &
%, © i}
1. i 2

1. Iv | 2

1, 1v |38

1t IV 13

1 'Store clerk

1 Typist ..

Under existing conditions.

i RE.
60—4—-80
20 —2—40

i20—2—30
l20—2 30

Proposed seale.

‘\
i
.,'i B
|

I 37 8

. 15—1-20, 23 12

~+ local
allowance
Rs. 6.
20135

Total

Fxtra cost

Correspondence section—-
Two permanent clerks.
One water clerk.

One store clerk.
One typist.
Two temporary clerks.

Accounts section—
Three permanent clerks.
One clerk temporarily attached.

This is one of the heaviest divisions in the Presidency.

APPENDIX F (24).

VI Circix.
Madura

'

1f certain recommendations of the
Committee are acecpted.
(Paragraphs 57 to 69.)

f o
- )
% ‘ - B e
2 S £ = g g«
{ (& | c =¥} ‘!1
l LORs, RS. A.
1 11 \ 2 60--1—801 %5 0
1. IV 2 |30—2---40 1 37 8
1)1V | 3|20-2-30| 27 8
1i 1V 3 /20—2-30 1| 27 8
1 ‘Store clerk. 15--1- 20 | 23 12
: -+ local
: allowance
| Rs. 5. 1
1 Typist .. 20 1--85 i 28 12
‘} Total 1220 0
| f—
! Extra cost ..} Nil,
|
|

Resarxs.—One clerk, IV class, third grade, is working in head-quarters suh-division.

The present establishment is quite incapable of coping with the work, which is especially
heavy in the correspondence section.

In column IIT we have added three permanent appointments, two on Rs. 30—2--40 and one
on Rs. 20—2--30.

The services of the two temporary clerks will also be required for the present.
In column IV one on Rs. 20—2—30 is added.
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VI Cirele, Madura.

Proposed scale.
Raneti wle of k4. Prosent scuia. i . B
metioned seule of clorks ’ o . o . It eertain recommendations of the
Under existing conditions. Committee are accepted
| (Paragraphs 57 to 69).
1 ! 2 3 Ty
- D I L | C g - -
20 2 = . . ]
g | e . gy PN K Zu ( i 5 g g s . { %DS.
s | 8 | & 2 | 253 )5 = | E = SEA s 2 = tE e x| 8 5 &5
7 (&) &) == ‘ - z [T o - Z 1 (S G ~ - ; P S} ol - \ 'E <%
R R 1 o L,
| RS. i BS. A. RS. I s, a. RS, RS. A. | | - 2
111 | 2l604-80 75 of © Il zeo 4 80 7o of 1oL 2o 4801 75 0 1 IL | 2 goyoge  AE A
LIV | Tl10250 | 47 8| 1 IV 2 30240 | 57 8f 10 IV 140250 | 47 8. 1 IV | 1o 5 45 9
L{IV | 2s0-2400 57 8) 1 IV gja—2-80 0 27 8] 1TV 2802401 87 8 1V | 9ls0_3-40 37 g
L[ IV | 8120 250 27 8f 1 IV 320 2 50| 27 8 1LV 280-2-40 1 87 5. LIV | 330 9 g0, 37 g
I .. j .. i 101V 2 130- 2—40 1 37 & 1. IV 2'30-2_40 5
. ! ‘ , : 1 IV 31202230 1 27 81 10 1V | 3igo_g_3g " 2; 5
, | | ; 1 IV 320 230 27 8 1 1V | 3lo0-9_ 30 27 3
- e il w1 Steres 0 | Pep; o a5 gn1e LolV 1 8120-2-300 g9 g
1 |Store clerk. 15—1--20 | 23 12 ] 1 Storeclerk. 16 1. 201 25 12| 1 Wypist .. 20 1 35, 2812 . | Typist .. 20—1—35 28 19
-+ local i 1 -+ local ) 1 ‘Store clerk. 16 --1—20 ‘ 23 12 1 'Store clerk. 15— 199 231
allowanec i allowancs ‘ ' 4 local ! ' : + local 3 12
Rs. 5. Rs. 5. ! :i{llo“r':mcn ! : allowance
1 [Typist ..20-1--35 | 2812 | 1 [Lypist .. 20~ 1-35 | 25 12 5. 5. ! ! Bet
.. v . jl . 1 |Overseer  15--1--20 | 1812 .. .. N
‘ clexrk. .. .. . :
! 1 N 15-1- 20| 18 12 E |
‘ 1 |Water 161 -20 ) 1R 12 P i
l clerk. ! ‘ : l
| e ———— !
— i~ . N To I ; ! . -
6 Total .. 240 0 9 [Toial !97*' ¢ o total .. 842 5 | 10 Total .| 370 o
—_— —_—— '.—-~ N — Extri cost JI 102 8 i Extra cost , 130 o
Temgoiaiy. | ! L porars. i Teiiporary. | : . Temporary. i
1 [Clerk 30] 30 o) 1lolerk .. .. 40 w00 [ TGk . 40 40 0] 1 Clek :
1, 40 40 of 1), . . s 300 [ 10, . .. 3008 0 1], | ég} ;g 0
1 | Water appli- 20| 20 0 . .. RN U ! 1 0
——| cation olerk. —_— — o = Lo
] Total ... 90 0 2 i Total .. 70 0 2 Fotal j 70 01 2 Total —_——
| e B L. 7 o
Remargs.—Ons clork, Rs. 40-—2—50, is working in Madura sub-division.
Two Overscer's plerks are working in the Divisional office to cope with the heavy work inoffice.
*

APPENDIX F (25).
V1 CrircLr.
Tinnecelly.
Correspondence section——
Three clerks
One typist.
Accounts section—
One permanent clerk.
One store clerk,
One temporary clerk.
The establishment is sufficient.
The services of one temporary clerk are required at present while Tank Restoration
work is heavy. :

Scheme

No changes are recommended.

96

i
|

4‘; Average,

i

pay.

28 12

240 0

N,

20 0

99
VI Circle, Tinnevelly.
Proposed scale.
- ) ' , ‘ I B T
anctioned scale of clorks. Present scale. ! If certain recommendations of the
Under existing conditions. ! Committee are acceptod.
\l (Paragraphs 57 to 69.)
1 2 3 ! 4
e - - e — o - o - e
s | % 3 o g | - N 3
@« < . | [, @ L= - - >., @ o | . | 5 Tﬂ | ] o
@ = 2% | oa& x = b T : o @ B NI .- = b
= |z = o | = 4 = ! 1 & | g
s |o & A% lalo |8 & = |25 |8 & | <> |28 |& £
! e R . S P AR S M S
1 RS, KB, A RS. RS. 4., ] RS. R8. A. BS.
1| I1E 2 |60--4—80| 75 0 11 II 2 {60—4—80 7 0 11 LI 2 |60—4—80 7% 0 11X 2 160—4¢—80
PIv 1[40—2—50]| 47 8| 1| IV 1 (40—2—50 | 47 8 1] IV 1[40—2—50 | 47 8 1! IV 1 |40—2—50
11 IV 2 [30—2—40 37 8 1] IV 2 130—2—40 37 8 11 IV 2 30—2—40 37 8 1| IV 2 |30—2—40
v 3 120—2--30 ) 27 8 1| 1Iv 3 120—2—30 27 8 1] IV 3 120—2—30 27 8 1 IV 3 120—2—30
Btore clerk. 16—1-—20 | 23 12 | 1 |Stove clerk. 16——1—20 | 23 12| 1 [Store clerk. 15—1—20 | 23 12 | 1 |Store clerk. 15—1—20
-{]—1 local - local + local + loeal
allowance allowance allowance allowance
. Rs. 5. . Rs. 5. Rs. §. Rs. 5.
Typist .. 20-1--36| 28 12| 1 Typist .. 20—1—35 | 28 12} 1 {Iypist .. 20—1—35 | 28 12| 1 |Typist .. 20—1-—35
Total 240 o] 6 Total 240 0] 6 Total 240 0| 6 Total
— —_— Extra cost Nl .. Extra cost
Temporary. Zemporary. Temporary. - Teinporary.
Clerk .. .. 20 20 0{ 1 |Clerk .. .. 20 20 0 1 |Clerk .e 20 20 ¢ 1 |Clerk .. .. 20
APPENDIX G.
1 CircrE.
S e .
i tor | B Pxoposed
three years. | S strength.
! =3 — .
e £ |3e
‘ 5 5|8 [EEs
Division. Sub-division. |2 o w® é":_"g Remarks.
i g g e} Ag S
i ‘r !B ] s
o8 o8 8 |Eg 88T
- | s & - E 8 OE
By 2 < g 59 (&%
3 g g § |22 528
o =]
a | A < & [P m°
1 - 2 |3 ' 5 6 | 7| 8 9
[ Russellkonda .| 3,298 1 3,266 2,398 2 2 2
Ganjdm .. { | Berhampur .. 5,432 | 5,006 | 2,078 2 2 2
Chiocacole . .. 2,083 2,042 1,214 2 2 2
(| Yellamanchili .| 2,016 | 1,929 708 2 2 1
Vizagapatam .. { | Vizianagram .. 2,138 | 1,828 | 1,038 1 2 1
L Koraput . .| 1,060 | 1,014 798 1 1 1 . .
[| Head works .. 4,271 3,766 2,792 3 3 3 Ox}g bill writer temporary on
8. 30.
P Workshops .. 2,245 1,612 1,376 5 5 5 |Separately sanctioned.
Gélflhv:lfl’ { | Rajehmundry 2,782 2,646 961 2 2 2 Onlez te;:porary olerk on
orthern. s. 15.
Dumagudiem .. 1,138 461 * 1 1 1 |* Information wanting.
Conservancy .. . . .. .. |Noofficer yet appointed for
- charge of this sub-division.
I No. 1 .1 4,089 4,863 1.721 2 2 2 Eas_te;*q and western sub-
L. No. 1I .. .. 1 1 1 dlvxs_xons bave becn divi-
Gédévari, No. 111 4,000 3,000 3.493 1 1 1 ded into Nos, I to IV sub-
Western. 4 No. IV . .. | 6,375 6,453 2 2 2 divisions,
Tank and embank- | 1,668 1,406 723 1 1 1
ment. .
flNo. 1 . 1,964 | 1,507 | 2,204 | 1 2 2
. || No. II . 1,868 | 2,183 | 2,020 | 2 2 2
Gédavari, | No. IT1 2,042 | 2,119 | 1,668 1 2 1 o
Eastern. | | Northern o 3,328 | 2,432 980 1 2 LI }Formed in  July 1906.
(! Southern 3,638 | 2,930 ‘ 1,486 2 : 1 Average based on actuals
i — froms July to Deccmber
| Total ) oo | a6 | 39 | 33 1906,
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APPENDIX G (1. : b
’ (v APPENDIX G (3). .
I CIRLLF- IV CircLE. .
i Avemga number | | N " B d l o T Ty o T T T T
i of letters for | £ ' Propose Average number .
1 three years. | S l | strength. | of ]e%ters for ! z Proposed
; - g i ; . three years = strength. .
I D3 . PO ars. S
P ' = — x| = i
Diviei ebalivisi E Sl L 18 EEg ! 2 PR
vasion. ' Sub-division. ! % i & | f:f) é«\’:w Remar ks. . . R \ h] | . f, ‘§ ﬁ;\’
! i £ : g & a3 8 Division. Sub-division. 5 L= o SEZ Remarks.
IR R IR R
’ - | K | 2 ‘ - | P2 iz 8 @ | : = @ b ; Eh\
- g 1 g =5 |8gE : s 0 = v R . 88w
- Sl 8 3¢ ; lo2 e 'y = Ef8z
- T - B S 5 =0 g § o ESIECE
- - C T LIRS g r 2 ¢ EL _sE
1 2 I I |5 6 7| | o | X a - & oS5 =TT
| J S - _ N S - e S
| i ‘ ; ~ | 1 2 3 4 5 6 7 ! 9
| Northern . . 1 4,685 4,866 | 1,636 ‘ 2 i 9 g - P ——— - : : o
s . - Bouthern 5,023 4,692 | 2,602 2 Loy 3 . ! . ‘ ; . ‘
Kistna, Fast- /[ " Gudivdda ‘ 5,230 5,406 | 114 1y ‘j Coimbatore . “ 6,333 5,686 1,688 2 2 0 2
orm. i ’ . > | , Formed in January 1906, . Erode .. .. .. 1 6,062 5,362 , 1,234 A
| Cowtaram asse [B281 | 2T w g g 4 ppeese bised on actaals, Coimbatore ..\ Nilgils .. .. 2,388 | 2512 « #67 . 2 | 2 1
‘ : ! i El'ggr.eﬁ rdatg to old sub- Qotacamund . . .. 2,738 2,85 ¢+ w48 1 1 1 1 .*  Figures for 1006, Incindes
! ‘ i ‘ | dGl\'lﬁloln which included : ! Coonoor sub-division.
Guntar . o000 ] 2,004 | 72 ] 1 19 1 7 udivdda. ‘ 1 : . Vouchers based on actnals
, | ! ! ; ; emporary clerk sanetioned : for August to Nov. 1906.
Guntir ) Padnad L2040 . 2,368 g2 |1y | ; * for sub-division, ‘ : ‘ °
Ongole i 1,362 ’948 198 E 10 1 Psttabhghment pot yet sanc- ‘ 1 , ! "+ Qotacamund sub-division
Kiab Eastern ’ 5,237 | 3,383 2,076 © 1 9 1 9 ’ ione Salew Sa.\]em .. . o 2,466 | 2,303 1,143 ! 2 ) 1 amalgamated with
1:Vna£ ‘ Central | 1477 1 4395 | 1877 . 2 |y 7 | = - 1| Tiruppattir .. oo 3444 ) 2046 1379 0 | 2+ 2 Nilgiris sub-division.
estern. Western 4466 1 3,667 | 1,274 } g 2 { | South Canara .. ‘ 2,301 [ 1,773 | 438 ‘ 1,11
(| Head-quarters | 2604 H 2047 | 3,68 | 2 | 2 |t Figures for  1906-1907. l No. 1 ... 3001 | 305 © 810 , 2 2 [ 1 Vouchers based ou actuals
Kistna, () ! | ; u | i I i i for 1st April 1906 to 30th
Northern. <, . Conservaney .. 2,795 i 2,183 1,058 | 2 1 3 1 ?rrclie cag}uer on IV class, West Coast ..< f I ! ! i November 1906,
|| Muniyern . o0 1,126 0 1,001 P ‘ 1 1 Infongrtd e No. 1) .. .. 12,076 | 1,804 513 7 2 I 1 1 | Vouchers hused on figures
| Kandukur .. oo 4,691 2,687 | 1,380 1 1 1 Est;];l loln not available, ' | for 1906.
Nellore .. { | Sangam .. Lo 4,789 1 4,243 | 1,432 . 2 9 9 sanet] 1shment  not  yet { | No. 111 .. .. 8,894 | 4,088 1,254 2 ; 2 2
L Gudur U] 4SIE | 4182 | 1672 2 2 2 anctioncd, Vellore - L 8,766 3,219 738 20 2 2 | One temporary clerk for
e ! | . North Arcot ..{ | Ranipéttai .. 5,787 4,679 | 1,263 2 2 2 water works.
Total .. | ! Poog i 30 97 | Arni . ’ 2,968 3,126 1,062 1 2 1 !
i ! ; | —— —
- - S B} ) Total I 22 23 18 |
e { ‘ R _
APPENDIX G (4).
V Circre.
APPENDIX @ (2. . e T T e TS
Average number ‘ < } Pronos
. = posed
I1T CircLE. of letters for | ® | strength.
three years. l 5 i | =
T e : — —i ° et
" Average number ! X : [ O by 2z
of Jc%ters for £ ! Proposed . s | [ MR | § § g -l
three years. é i strength. Division. Sub-division ‘\ ! g i f:efo | ;3‘5% Rgmarks.
! g " }, I | | g | 5 ]E !S-ng‘ gc@/
: P b= T = g 1 E  gBk .
o T E 3R | L e s L EoiEg sl >
Divigion. ) Sub-division. = 2 A h ! T 2 x5 B2 = »
i Y-S T S I T - lemarks. - ' Bz Z 5 1 % 35 39 m] % IS
! s = B O } D [ ) @ [ D= i v J
; ! E ‘ g i [RD > 2 = LR ‘é-cs w T b0 L
£ g = \} % .= %:5 o e o~ ‘ = S e i .
; < 5 L - - - i ;
| - < B | £ [fSc3 1 i 2 Pl 5of 6 7 s |
i ] z E 0§ 32 8% . _ K . S i
‘ LB 2 L &1 EE D2 I c ‘ ‘ | 1 .
- ,'Q [ I == {{ Cuddalore .. L. 3,567 3,114 1,237 1 | 2 2 | Ineludes Tirukkéyilar.
] 4 3 4+ | 5 L6 B l Tindivanam .7 .. 3,332 ] 2,768 . 1,185 2 122
1 2 s [ | T s 9 Chidambaram Lo| 4,791 | 4,541 - 1,639 2 2 | 2|
i - . - , ‘ | N South Areot .. < '}T;idﬁl}:?e}}laﬁ];im | 2860 | 2,872 669 | 1o | 1 malgupatot with Cadds
Bellay oo los0 0 2,866 0 as9 ) 1 1 o l HUkROyUnT - o i ‘ ‘ *
Hoaney [ 5410 . 3,286 907 | 2 SRR ] . ’ 5 ] lore sub-division.
Bellary A agta ar T Dosrie 17020 1,960 9 R {{ Tanks * .. .| 3,249 | 2,628 A T AT Formed in June 1906,
B AN R IR R 0D e d 1L Bl
! : ‘ m Jul i iravalldar .. .o B s : i .
‘ P \ © Informati y . 1006, l Chingleput 92,544 | 2,404 930 ‘ 2 b2 1 separate  establishment
. .. 3,073 . 3,822 | 1,178 2 9 oiormation  ingy ingleput .. ) ’ ‘ ! ; | p . tstablishmen
|( g;lgg(;lftaul; - :;»1;4 - Voss " 1056 L j Establishment no?lue;;t Chingleput ..<4 | North BUCkmgham 2,016 | 1,232 . 543 | 1 1. 1 for sub-division.
3053 . 2,890 | 809 | 2 2 1 5 sanctioned, Canal. ‘ !
Cuddapah <| Madanapaile .. .. 053 b | .2 _; 2 1 One assistant clerk temp South Buckingham | 3,266 2,496 7400 2 2 2
. I 9834 | .. | o rary on Rs, 15 0- Canal. i | ‘ e
L Ei?ﬁnumeri ST oS IR ¢ 1 FormedinJuly 1905 g 'l‘anjore .| 4315 | 3,320 0 2,038 2 | 2 | 2
piks or cama] ©dies | wams | oess | oz o9 0 ) O actuals for Jug g o Kumbakénam .. | 6,240 | 5491 1755 | 2 | & | 2
Kurnou! Tl L Zoss i omess | 718 | w0y | o Ei,cerrll)faxr 1906. * Extah. AUV ) Mayavaram .| AS00 ) LTI LEIL B B
! . oy Co | - P ; lishme Conservaney .. .o 2,328 2,130 1,370 2 1 2 2 | Pigures for 1908. Youchen
: . L. 2,648 2,609 | 971 2 . P nt not : Yy ) ) b ‘ gures 1or chers
Y Nundyal . i o o I__ 20 2 | ed “*t sanction- ‘ ! are for 1905-06.
‘ Total ‘ Eoo L e g \“i?j ] Head-quarters . .. .. | ‘ . .. | Formed only in December
! v o : | ; ! ‘ Vennér .. | Tirutturaipptindi . ] 3,951 3,931 1,08 . 2 ¢+ 2 ., 2 1906. Infonination want-
. e e Mannérgudi .. .. 2,396 2,291 972 | 2 ‘ 2 \ 2 ing.
— ! Vennar .. . I .. ! | ;’ Information wanting.
| |
Total ..l .. - BEERE R
. | | !




102 103
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P APPENDIX H—cont
APPENDIX G (5). | _
(Paragraph 74.)
VI CrrcLe. e R S
e - S e Incremental scale. Fixed pay scale.
! | 1 i | - U [
Average number . . I : ) [T tal
- | Z Proposed ; TCotal . . otalaverage
; of letters for | P 1 j average| o Designation. Pay.
‘ three years. ! % ; strength. ] No. | Class and grade of clerks. ! Pay. ' pay. | o | 18 o s :syﬁ -
| I |8 :{35 N 11 Oirele.
Division. ‘ Sub-division. | . & :o }éé@i Romarks, | i | ms A | | zS. [ us a
: ‘ L £ | £ |&ws! 1) I=1 .. . .. 160—8--200 '+ 190 0 1, Clerk .. .. 200 i 200 0
‘ B | 2 E REC (T R 100—4—120 | 115 0 1 Do. .. .. 1% 126 0
N %, 289 4| -2 .. . 80—4—80 ' 300 0 3 |Clerks .. .. 80 240 0
; a8 = 2 .5 i3s3 2| Il—-8 .. .. .. 50—@—60 116 o 1 | Clerk ! 70 70 0
3 - T - 2 3% 8.% ¢| IV .. 40-2-50 - 180 0 2 | Clerks L 60 120 0
‘ g S 0L | £ |ES 4=8 W2 .. 30940 337 8 | 3| Do. ) 50 150 0
-] (=] ! -t -9 = et I 9 —2 .o .. .. 7 \ !
— T — e 29 | IV—3 .. e 20—2--30 © 797 8 8 Do. .. .. 40 . 820 o
1 ‘ 2 3 1 o+ 5 | 6| 7 g m| v— oL 16—1—20. ~ . 206 4 | 14| Do. .. ... 30 420 0
‘ ’ R S ! s 6 | Typists .. .. .. 20—1—35 f173 8 10 ‘ Do. .. . 25 250 ©
: T | | ‘ f T 3 | Btore clerks .. .. 16—-1—204+ 71 ¢ | 10/ Do. .. .. 20 200 0
’ Head-quarters . . R ” 1 2 P4 Irll?formation wanting. l I‘Iotcalﬁ allowance ' ;
Trichinopoly.. ) [ ] ormed in January 1907, 8. b. :
Py | Northern .. oo 4,394 | 4,012 918 1 2 2 f 2 Temporary eatab}lrishment 1 | Btock clerk . . 16—1---20 18 12 : i ) 95 o
! ‘ for head-quarters sub-divi- 1|Punt ,, .. oy 16 150 1, ,DO'. " s o 20—1—35 ° ! 172 8
| mon,t Permaneqt establish- 1 | Storekeeper .. el 60—4— 80 7% 0 tli :gtyg;; :a p-e-r e 30480 7% o
I Poriyédr oo e} L2021 6,624 ) 1,761 .3 : | 3 Orrrlleen t};;g}?g::;iymsotl\zﬂ. on ” ; a \ Plus looal allowance of Ra, § 15 0
Madura Dindigul . .| 6,672 4,?79 1,860 | ? 3002 Rs. 16 for Pariygr. ' i ¥ | w three store clerks. ‘
Madura . 3,813 | 3,529 1,279 i 2 2 | 2 ) o i ! —_ T
Head-quarters el .- e I 1 } Information insufficie 78 Total .. l . I 2,803 12 73 | — 1 s ’
Tinnevelly ..{|Shermadevi .. .. | 5,799 | 3,774 676 | 2 2 | 2 | Formed in May 1806, _n 2 | — : —
| Srivaikuntam .. | 38,932 3,364 862 ‘ 2 2 o2 ’ ‘ ! | Suving ., .
§ Total .| .. | .. o | 18] 18 18 I ! —_—
P
I11 Circle.
1 -1 .. .. . 160—8--200 190 0 1 |Clerk .. . 200 200 0
1 II—-3 .. o e 100—4—120 116 0 1| Do. .. .. 126 125 0
3| 1112 .. .. .. 60—4-—-80 226 0 2 | Clerks .. .. 80 160 ©
1) II1I—-3 .. . . 50—2—60 67 8 1/)0lerk .. . 70 ] 70 0
1] IV—r .. .. . 40—2 50 478 | 1) Do .. L 60 60 o
8] IV—2 .. .. .. 30—2—40 300 0 2| Clerks .., .. 50 100 0
— 21 Iv-—-3 .. . .- 20—2—30 571 8 91 bo. .. .. ' 40 360 O -
5] V—1 .. .. . 15120 93 12 10, Do. .. .. 30 300 0
4 | Typiste .. . . 20——1-- 35 115 o 6 i Do. e .. 25 150 ©
1 | Store clerk .. . 156—1—-20 18 12 6| Do. . oy 20 120 o
8 | Store clerks .. .. 30—2—40 112 8 6 | Do. . . 15 9 0
. | Local allowance 15 0 | :
; Rs. 5. i 4 ' Tvpists .. ool 20--1—36 116 o
RN . 1 i Ping local allowance of Rs,}5 15 o
h [ i | to three store clerks,
, i
— |
Total .. 1,867 8 | 49| 1,865 0
APPENDIX H. | wal s | 8 | .
| ! Baving .. 2 8
(Paragraph 74.) : ! S
D " '
Tneremental scale. Fixed pay scale. ;
e o T e et IV Girole.
Class and grade of clerks. Pay. IotaIIJ:)\Y'erage No. Designation. Pay. Total average . ,
! i ay,
S T T . S ST e L ,p, 1y I—-1 .. .. . o 160—8—200 190 0 1|Cleck .. .. 200 200 ¢
I Cirele, 1 -3 .. . . 100—4—120 115 0 11} Do. . .o 126 1236 o
RS RS. A ) ! ks 3] III—2 .. .e e 60—4—80 225 0 3 | Clerks .. .e ?0 Q;g o .
; ) ' Nork : 2t I3 .. .. .. 50—2—60 116 o 1 1Clerk .. . : 0 : 0
-1 .. . 1008200 e PGk 200 500 o 8| IV—1 .. .. | s0—2s0 142 8 1| Do. .. . 60 60 o
H-s .. .. . 0480 376 0 5 ( Clerks .. .. | 125 C125 ¢ 10 13v—2 - .. .. ] 30—2—40 376 0 3| Clerks , . 50 160 0 ,
mo oo 50260 O B s S 80 940 o g0l IvV—3 .. .. .. 20—2—30 550 0 7| Do. .. .. 10 280 0
-3 .. .. .. e we o . slbe o 70 140 ¢ B vV—1 .. L. 16—1—20 93 12 13{ Do. .. .. 30 300 0 ;-
v—1 i o . 30:2:40 | 487 8 | 6| Do. .. .. gg 120 o < &' Typists ., . .. 20—1—385 143 12 71 Do. . - 25 175 ¢
v—2 - o 20230 | 1,017 8 12 | Do. . C 300 ¢ 4 | 8tore clerks o e 156—1—20 4 % 0 7! Do. .. 20 140 0 .
V-3 .. o . 1 ’ 20 | D o o 40 480 Loeal allowanoe 20 0 51 Do. . 16 76 0.
Vel .. . 16—1-—20 206 4 ol oo 30 800 o . Rs. 5. | ' L
Typiste .. .. . M a4 | 1ia1 . 10| Do o 2 om0 o " CL 5| Typists .. .. 20—1—36 14812~
Store clerks - . R ‘ Do. o . 20 20 \ i Plus local allowanoce of Ra. § 2 0. .
| Local allowance P14 0. .. . 15 218 0 R to foar store ol "
Rs, 6. ; 0 L L . i . b
N . £0---2---100 93 5 6 | Typists .. .. 20--1__ -i--—-" —_ }
Storekeeper .. .| 1!Storekesper . 80‘;_‘11330 172 & b4 , Total .. 2,046 0 | 54 ;
‘ Plus local allowane 93 3 —| —_ ——
| for five store c]eg l‘::.ks. 5 2% o Extra cost ..
T . 3,175 13 38 AN \—\ = |— ) S T T T T e e ,
Iota] o ) | NN\ 3’155 N . 27
N —————
| o | Sevings | poo

— i
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APPENDIX 1.
(Paragraph 123.)

SUPERINTENDING ENGINEER’S OPFICES.

i
Extra

1 : 2 l 3 4 5
i . -
' I
Name of the ircle. 4[ Sanctioned seale of deaftymun. %Avc;;ge Proposed seale. ‘A;)e;;ge 1
i ay. !
i i} I o o |
“ RH. l ns RS. ‘ By, |
[ | Special draftsman ‘ {00--3— 130 120 0 Draftsman, first grade. | 100—3—130, 120 0
| | Draftsman, second gmdc ! )5—3—~10 66 1 . gecond ,, 55—3—"70 66 4
First e N third ~,, | 50—4—B0 I 45 0, third  ,, 30—4—50 | 45 0
| | ‘Temporary draftsman .. | 30 i 50 Oi 30—4—50 45 0
L ' . ! 30 f 30 0 Tempurdry dmftsmcm .. 50 50 0!
Total— J} " Total—
Permanent o 231 4, Permanent .. 276 4
Temporary .. . 60 0 Temporary .. 50 0
(| Draftsman, firet grade. 1()()—3—130 120 0 Draftsman, first grade. | 100—3— 130 120 ©
| ,,  second 55—3—70 | 06 4,  second , | B6—3-70 | G6 4
Second .4 , third ,, 40 —4—50 56 0 b third  ,, 30—-4—50 . 45 0
t ‘lampomly draftsman . . | 30 30 0] Temporary draftsman. 30 L300
) ” . ! 30 30 0 ’ 1 e 30 l 30 0
Total, Permanent 301 4 Total 291 4
and Temporary.
(| Draftsman, firsb  yrade. 100—3—180] 120 0, Draftsman, first grade. | 100—3--130 126—‘0
i , gecond ,, | 55—8—T70 66 4 " second 56—3-170 8
. A o B30 66 4, o | 85 10| e i
Lhird . {I thid .. 30—4—50 | 45 0 third ., 30—4--50 | 45 0
| Clork.draftsman J 25 26 0| Clerk-draftsman . 25 25 0
{ | Mapping , . 36 85 0 Mapping ,, . 35 35 0
Total .. _ ii5'7 8 Total 357 8
(| Draftsman first grade. l 100—=3—130; 120 0| Draftsman, firvst grade. | 100—3— .
| ) ’ second , 22—3 "",g gg 4 1 Seeondb yy ( 55*3*%30 1é2 g
3 3 3] ’ =0 4 56—3- - s i
-l Clerk-_draftaman i ‘)6 2§ 0 (Jlerk-dmftqman ”,, | 25 26 0)
i | Mapping \ -ja 0| Mapping |, | 35 ’ 35 0
Total | | 357 8 Total ‘ ‘ 387 8
; ; . I
(| Draftsman, ﬁrs.t grade. 199—3:130 120 0| Draftsman, first grade. 1007 3130 120 o0
| ’s gecond ,, 55—3—10 66 4 ' second 56--3--70 .
Fifth ) | 1 1 ER] 656—3—70 66 4’ > Y5 (\)0 1
i ey third 30—4—5 5 : w1 36-3.70 1 66 4
! ' 4—50 45 0 thlrd 30---4 j
| Clerk.draftsman . 25 J 2 0 blerk draftsman ) f")-5——50 i j:r; :)
hS 33 5 ‘ .. b4 25 0
| Mapping . 35 [ 35 0 Mapping ,, . 36 P35 0
Pt | ez . = -
Total .. .. 357§ Total 357 8
—— —_
(| Draftsman, first grade. | 100—3—130] 120 0} Druftsman, first o1 T o0
| " socond ,, | 92-3—~70 66 4| ., J secoxldhmde' 122 :;3; %.(3)01 lgg (4)
- i ) 56—3—70 | 66 . ”
Sixth .. J‘ third ,: ; 30—4—50 45 :) ” thind » o B5--3--70 66 4
| Llerk 'draftsman . 25 9 H o 30”4*50 ] 45 0
Mabin : 5 0| Clerk.dvafteman 25 I 25 o
(| Mapping ,, . 36 36 0| Mapping ,, 36 { 3: 0
m_y, w ———— e |
Fotal 357 8 Total ) i 357 SE
Grand ‘T'otal — T e e
Pormanent .. 3 1902 8 Gn:nd lotal—
Fomporary St Permanent 1,937 8
.. . 0 Perporary 10 o

s

Remarks.

cost
sayings (—

e

BS.
Permanent ,, - 46
Temporary ., — 10
Permanent ,. — 10

Nil.
Nil,
Nid.
Nil |
{ ‘Potal—
Pormanent - 3b
Temporary — 1

}

Nawe of the division.

Ganjém

Vizagapatam

GAdévari Northern.

Gédévari Western,

@Géd4vari Eastern.

Kistna Eastern

Gantar

Kistna Western

N

Kistna Northern ..

Nollore .

PRI

.
.

: :
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APPENDIX I (1)

(Paragraph 124.)
I CircLE.

Divisional offices.

T _’2# o 3 4 - -‘_7/5—‘-‘ o 7'6
B e o Average
Average 1 Remarks
Sanctioned scale of drafteman. D8 y'g Proposed seale A pay. i o “
T ‘ﬂ' E o BS.
| s 612‘8' 4 | Drattsman, second grade 5—%8 70| 66 4
Drafteman, second gree | ga._::ég 4 0 third 30—4—~B0 | 46 g
{ flh !;'tsmal':’ 30 30 0 'l‘emporury draftsman . 5 &g 70 gg ¢
Tempurary co I pp—3-70] 66 4 Draftsman, second grade 5—8—~
{ Draftemar, se}fond grade | B0y G| 45 0 third 30—3—50 gg 0
bt S a0 draftsman. . 3
30 80 0 Temporar) T8
’f)emf?:;s:g (:({g(f)::(in ;;;.:9 \ g5 -3--7¢ | 66 ¢ Draftsman, second grade 55—3—170 | 66 4 0%2 %?ft:mag:) ;:),;
[ ) ' ‘ workshops is sepa-
I | i Oratel sanctoned.
' i —4 46 0 |One draftsman on
y E ’ third | 30—4—5601 45 0 . third ’s 30—4—50 no draftomar 912
| months for River
‘ ‘ COnseYVvanecy.
| 30—4—b0 | 46 ©
" . 30 30 0 " »o b
L 'f)‘*"ﬁi’:&? g;:(f:(lln g:a&e 56—3—70 1 66 4 Draf’t,aman, second grade ’ 66—3-—70 | 66 4 ‘ ans dr:étm?;n ,_E
,’ ) ’ ‘ | months for Con-
§6IvANcy.
i i 30—4—5 45 0
5 third 0—4—b50
| third s 30—:;:—00 E ;g 2 . ,1r :z B—4-50 0 4 . -
rary draftsman.. Lo » ’ 55-—3—70 | 66 4 ne draftsman on
} "I‘)::;E:man}: second grade | £5-—3—170 t bﬁ 4 | Draftsman, second grade g ne dr fl(?r.c.omm._
' . vaney division,
I i 30—4—60] 45 0!
i 30—4—50 | 46 O " third | —4— |
i third 4 50450 | 45 0 s S n | 30—4—B0 48 0
y £ acer i 20 for | 20 ! I
l Temporary % regrading of channels to ! ,{
IL nd of officia) year. . } Eoxtra ost.
Total Total — 6ol 4 i + Rgsé
o ; . 601 ¢ Permanent .. .
g‘z;:;%&:?; - . 140 0 Tomporary . 60 0 ‘\ _: —s—o
— ! e e freoe—
IT CircLE.
Divisional offices, |
iy 6 dgrade| 56--3—10 | 6 4
Draftsman, second grade : 22—1—-;3 gg 3 Dmff:sman,:zr_:;m g po—3—10 42 g
third . 30 30—4—60 | 4
0 ’ "
tsman .. i 30 3'0 ) 1y 9 a0 60 4|
%erx:flt):r‘::ri (::zgnd grade ]| 55——‘Li—~'é(()) t;g '(t) Drafteman, ?g)&nd gra’.:le gg—i_%o | % ¢ ‘
i i30—A— »
N third " 50 30 I 30 0 | Temporary draftsman . 30 o 22 2
Temfporary dmftsén ;;l“]e i 55—3—70 1 66 4 Draftsman, sel?ond gmde gg-—i——go 6 4 |
Drafteman, second gr: po—i— % 0 thic o |
{ i , (tlh] ft o 30—6?) % 60 0 Temgorary draftsman .. 30 3 0
-+ 4 | Temporary draftsrgat ., 5 50 0 % .
it pcond arade l 55—3—70 | 66 4 ’{)mﬁsman, 8(800;1:11 gt;a:ge gg:i:—_;g 122 0 |*Including  one
{| Draftsman, ihird 8 . 40—4—50 | 45 0 Tl;::g ;lmf [3:11 e noluding - one
i | : River  Conser-
' . 1
| | vane sub=
| . s .
' i division.
4 . ! o
| Lo temporary drafts 30 each. 60 O . g 2
roen . |
l One assmtant tempm.try % 0 g N
|| draftsman .- grade\ 5.',_12-—70 66 4 Dmfts&marf\wseeond gt;\a;t:g gg—i: 'Z)g gg -(1)
Draftaman, secon B5--a— L 8 | Two dratismen, T
{ " th ’ , 80 4—0 gmde. oacb. )
30 O Ve G I
4{ v]:empomry dnof::man | 30 0| mporary tacer o | i N
) ’#-_—— - Re,
Total—
Total— !‘ 566 4 Permanent - . | 7?: 40 :}: igg
ge:r;z::ﬁ ‘ 270 © Temporary - . |
© e evesnn e e P
: T 39



Name of the division.
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APPENDIX T (1)-eont.
III Circre.

Divisional offices.

e

Bollary

Cuddapah ..

Karnool

Coimbatore

Salem .

North Arcot

West Ooast

Chingleput

South Aroot

QOauvery
Vennar

P.W. Workshops

|
|
]
A
{

§ Includes one temporary draftemun for six monthg

i 3 4 5
Sanctioned sozle of draftsman. Average Proposed seale Aven;;o;
pay. P ale.
) pay.
! B8, B8, RS, K8
Drafteman, svcond grade ‘ 56—3—70 | 66 4 Draftsman, second grade | 55—3--70 | 66 4
» third " 30-~4—50 | 45 0 | Two draftsmon, third | 30—4—50 | 90 o
grade each.
Temporary draftsman .. 30 30 0 | Temporary drafteman .. 30 30 o0
Draftsman, second grade | 5§5—3--70 | 66 ¢ Draftsman, second grade | 55—3—70 | 66 4
” thied ), 30—4--50 | 45 0 . third 30--4—60 | 46 0
Temporary d.aftsman .. 30 30 0 . " ", 30-—4—F0 | 45 0
Draftsman, second grade | ‘65~3— 70 | 66 4 | Draftsman, secoud grade | 55—3—70 | 66 4
N third —,, | 30~4.-50 | 45 o »o third 1 80—4—5o | 45 o
" . » | 80—4—b0| 45 0 " ” ” 30—4-—50 | 46 0
Total— Total —
Permanent .., . 378 12 Permanent ., . 468 12
Temporary ., ! . 60 0 Temporaty .. 30 0
IV CireLr.
Divisional offices.
R8. [ k8. A RS, RS. 4
Drafteman, aeqond grade. | 65—3.-70 i 66 ¢ Draftsman, second grade | 556—3—70 | 66 4.
" third v 30—4-—50( 456 0 'y third ,, 80—4—60 | 45 o
cene .. . , 30--4—50
* Temporary draftsman. 70 70 0|* Ten;i)orary c’iyraftsn;an. 60 gg 2
Y tracer. 20 2 0 ” trager 20 20 0
Drafteman, second grade. | 55—3—70 | 66 4 | Draftaman, second grade. | 55—3—70 | 66 4
., third  ,, | 30—4—50 | 45 0 »  thid | 30—-4—g0 | 45 o
Temvorary draftsman for 25 26 0 ..
six months, 4 - )
Draftsman, second grade. | 65—3—70 | 66 1 . second grade. | 556—3--70 | 66
v third ' 30—4--50! 45 0 ‘1 . third ’» 30--4—50 | 4§ 3
Temporary draftsman .. 30 30 0 . . 80—4—50| 45 0
Draftsman, secpnd grade. . 6556—3--70 | 66 4 'y second 66—8—170 66 4
., third ,, 30—4—50 | 45 0 | »o thid 01 30--4—50 | 45 o
Temporary draftsman ., 30 30 0 ) Temporary draftsman .. 30 30 0
Total— Total— ' T
Permanent 445 0 Permanent ,, 536 0
Tewmporary §176 0 Temporary 110 o
|
V CircLE,
Divisional offices.
. 4 emnd 5 BS. ) RS, A. &S 5. A
Drafteman,second grade. —3-70 66 4 Draftsman,second grade 56 3. 7 6 4
i fe r : 5 . —3--70 66 ¢
Two draftsmen, third ,, 30%041]' 59 90 0 | Two draftsmen, third . 30 -- 41;-50 S;O 0
1 Temporary draftsman 30 30 0|t Tem ry dr: oneh.
third grade. ’ thind grada Tmem |30 30 0
Draftsman,second grade, | 556—3--70 © 66 ¢ .
i P a0 4 se | 4 b Dm“mdn,s:}cs;gi grade. | 65-3-.70 | 5 4
Temporary  draftsman, 30 30 0 ” " 30--4—50 | 45 o
third grade. ! ” ” 80—4--50 | 45 o
Draftsman,second grade. | 656—3—~70 | 66 4
5 thidd ,, | 30—i-50| 45 ¢ Ao o T
Temporary draftsman, 30 30 ¢ N o 30—4--50 | 45 o
third grade. " v 80—4--60 | 45 o
Draftsman, second grade. | §6—3- 70 66 4
or »  8econd grade. | 55—g-.
” third —,, 30—4--50 | 46 0 | Two dDraftsmen, g1:hird 30_2,;28 gg 3
grade,
o seoond L, | B6-3--70 | 66 4| Doyt each,
’ third ) 30—1-50| a8 o " iman, g:::n%rade.. 10(6);- 3—130 | 120 o
Two draftsmen, t,l’aird 38:2‘20 o 4
rade. —50 1 90 o
— g each.
Total— T e
Permanent 801 4 Tomllg(:rmanent
Temporary ., 90 0 Temporary 201 ¢
30 o
S S —_ ]
T ——rn———.

8
Rem;u'ks.
One tempora:
drafteman ro :{

Rs. 30 for Anants-
pur sub-divigion
for 1906-1907.

Extra cost.
B,
- 90
— 80

* For Agrioul{ural
College.

Extra oost.
BS.

+ 90
— 60

e e e - .. o

TFO!' 35. Protee-
tive Irrigation
works.

Extra oost.
RS.

-+ 300
— 60
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APPENDIX I (1)—cont.

VI CigrcrE.

Divisional offices.

S (
1 2 3 1 ! 6 [ N
N o A e ,Avemge .
Name of the division. Sanctioned scale of drafteman., v;ar;g Proposed soale. !' pey. Remarks.
RS. RS. A. RS, RS, A.
Drafteman, second grade. | 56 -—3»;0 62 3 Draftsman, s:zltl?né! grade. gg—g—gg ig g
2 1 | 30—4—560 4 3] r i) -~
Trichinopoly h { Temp:)’rary thl;(:aftm;;an ! 30 30 0 | Temporary draftsman .. 30 30 0
I)::;t:gaf 2222:.6 grade. ‘ 56—3-—70 | 66 4 | Draftsman,second grade. | 56—3--70 | 66 4
[ Draftsman’, third ,, i 30—4--50 | 45 0| Two draftsmen, third 30-—4})—60 90 0
grads. each, .
4‘ Two temporary drafts- 30each. | 60 0 | }One temporary drafts- 30 3 o ng:’orkn Periyér
‘Madurs .. . v i man. ]
‘ 1r60 tor 5 15each.| 456 ©
N ¥ . 16 ,, 45 0 | Three temporary tracers.
¢ '})l;;??sg:,npgéﬁzi(;;ax;:. 56—3—70 | 66 4 | Draftsman,second grade. | 56—=--70 | 66 4
third 30—4—-50 | 45 0 | Two ddraftumen, third 30—4];-50 90 0
’ ” rade. each.
“Tinnevell v g s 0 o
y Two temporary drafts- 80 each. | 60 0 | Temporary draftsman .. Extes ous.
men. . ost
Total —
Total — 193 12 o0
K t 3383 12 Permanent ‘
é:gﬁ?:fy §196 0 Temporary .. 136 0 —~ 60
¢ Includes one temporary draftsman for six months.
APPENDIX J.
(Paragraph 127.)
i jorati i Seive: heck in the Office of the Chief Engineer
SraTemENT of Minor Irrigation Estimates receive 1 ffor E e cin the g
for Irrigation, Tank Restoration Se .
Number
of Amount of
estimates eqtimates,
received.
BS.
] o e LY 397 3,99,] 82
i38§’}333 oottt Tttt L0 .. 591 551,930
10001005 - wn el Ll .. .. 6w 634435
19051906 . oot oLu. .. es0 11,009,283
APPENDIX K,
(Paragraphs 133 and 134.) )
ProrosED scale of Draftsmen for the six Circles of the Public Works Department.
Incremental soale Soale proposed if subordinates are employed as draftsmen,
ncre .
. ) Aversge | Desigpation. Grade. Pa./ . Average
Namber. Draftsmen. Grade. Pay. pay. Number. esigna ¥ l Ty,
I
. B, R8. A RS. RS. A.
. 1st 100 each 700 ©
0—3—130 840 0 7 Overseers
7 | Draftamen - ) B o 70 |2s1812 4 ’ 2nd 80, 320 o
35 ” 8rd 30—4— 50 [2,206 0 4 " ard 60 ,, 240 0
61 ” v 26 100 © 36 Sub-Overseers 1st - 50—10—70 1,960 ©
ol Qlerk-draftsmen. . by 140 © 41 " oo | 2nd 36— 6—4h each |1,626 0
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]

Memorial—from the Draftsmen, Salem-Coimbutore Investigation Party.

To—His Excellency the Governor in Couneil, Fort 8t @ :
President of the Public Works Establishment Comﬁittez;rge (through the
Dated—Coimbatore, the 25th February 1907, '

Most RrspectrurLy Suewera,— That Your Excelle
passed draftsmen of the College of Engineering, Madras,
temporary appointments in the Salem-Coimbatore Inves
cease on the 28th of this month.

2. That Your Excellency’s humble memorialists who have been trained as draftsmen havo
practically little or no chance of securing permaunent appointments either in the Government
gervice or even under the Liocal Funds or Municipalities. The numerous Investigation Parties

which afforded them some temporary relief are all being closed and they have now been left
adrift.

3. That Your Excellency’s humble memorialists further beg to submit that the present metkod
of  recruitment of the drawing branches of the numerous Publie Works Department Exccutive
offices, viz., of giving preference to men who have passed as Engineer Subordinates or Sub-Overseers
militate against their entrance into the department and practically shuts the door against thoso
who have been specially trained for a particular branch of the service, and Your E«cellency’s

humblo memorialists therefore respcetfully beg to submit that special legislation alone would
securc to them some means of living. : )

That in this connection Your Excellency’s humble memorialists beg to point out that the
primary object of an engincering institution at Madras was with the objeet of sccuring © duly-
qualified draftsmen.” Writing to Sir Charles Oakeley in 1793 Mr. Michzl Topping says “ I have
been greatly retarded for want of proper draftsmen to take surveys and plans of the Kistna and,
after much fruitless scarch, foand hut one chance left me of obtaining a person duly qualified for
the task” (the italics are the memorialists’) ; again in 1883 the Government of India suggested
that «It would be a good plan to hold out prospects of good temporary appointments
in the Public Works Departiment to the students passing out of the College. It seems not
improbable that if it were generally known that‘ employment on good pay, avowedly by carrying
with it no claim to pension or guarantee of continuance, hut as a mattoer of fact fairly regular and
continuous, is to be obtained under Government in the Public Works Department, a sufficiency of
well-qualified applicants would soon be forthcoming and that a want which is now felt would be
supplied.”

4. That Your Excellency’s bumble memorialists have all along been entertaining hopes of
securing permanent or temporary-emploqunt.s a8 “ draftsmen ” in preference to passed Engineer
Subordinates or Sub-Overseers as the memorialists have undergone a speeial training for particular
branch of the service, but the numerous changes that are being infroduced from time to
time in Public Servico notifications throw obstacles in their way even to secure a temporary
appointment.

5. That Your Excellency’s humble memorialists therefore pray for a consideration of the
existing method of recruitment of draftsmen in all branches of the servico and for the issue of such
orders as will ensure that specially-trained men alone are appointed as draftsmen, whether
permanent or temporary.

6. That yet another grievance, which has been. harassing Your Excellency’s humble memoria -
lists, is the strong rumour that the draftsmen glass 18 to be-abolished and that future recruits to the
drawing branch will be passed Lower Subordinates of the College of Engineering. Even in the
Local Fund departments the passed draftsmen are eligible for apgmintmeta only as
while the passed Sub-Overseers are eligible for the Overseers’ posts. If Your Exoellency’s
humble memorialists are allowed the opportunity cf qualifying themselves by andergoing some
theoretical or practical training in Surveying and Levelling, which may be considered necessary
to place them in a level with the Lower Subordinates, they arg quite prepared to qualify
themselves, and they therefore pray that this mattar may also be considered and justice rendered_

For which aot of kindness Your Excellency’s humble memorialists will, as in duty bound,.
sver pray. - .

ney’s bumble memorialists are the
@nd some of them are at present holding
tigation Party and their appointments

Sub-Overseers,
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