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EAST INDIA (FOREIGN COMPETITION.—LOC

No. 1.

L f the UNDER SECRETARY OF STATE FOR INDIA to Messrs. Diss & Co.,
R from Glasgow, dated 24th June 1902.

(A similar letter was sent to Messrs. Nasmyth, Wilson, & Co.)

. . . loge
I am directed by the Secretary of State for India in Council to enc
formal za.cceptancensy of your tenders for locomotives, dated the 5th of May

1902. . ' .

At the same time Lord George Hamilton desires me to inform you that
these acceptances have been delayed in consequence of the very serious doubt
which he has felt as to the decision at which he ought to arrive. .

For the same order he received, from a firm of German manufacturers o
the highest standing, tenders which, in respect of the passenger englne;
required, were more than 20 per cent. below your prices, and, in respect o
the goods engines, nearly 20 per cent. below your prices. ‘

e'3]3%‘16 date ogt.' delivery ;Zvas, in respect of the passenger engines, 25 weeks
earlier, and, in respect of the goods engines, 13 weeks earlier than that

" which you named ; and it was distinctly understood that none but the best

i be used, that the specifications should be in svery respect

lsr’::itcetli;ﬂ:oﬁgﬁgl with, and that the 1§sual tests should be rigidly enﬁorqed._

His Lordship, in these circumstances, was unable, without much es1taf;(110n,
to give the order to a British firm. But, as you are no doubht aware, orders
for locomotives have recently besn given to German firms by various Indian
railway companies, and his Lordship finally decided that he would await the
result of these orders, which may be regarded in the light of an experiment,
before entrusting to Germag manuflacturers, for the first time, an important

r locomotives for State railways. .

corll\tfgi(}itirfg could be further from Lord George Hamilton’s wish than that
orders of this kind should be transferred from_ Br1t1§h makers,' who have
hitherto had a virtual monopoly of them, to their foreign competitors. But
if it should be shown by experience that the German manufacturers are able
and willing to turn out work which, though possibly inferior in respect of
finish, is for practical purposes equal or nearly equal to that which is
produced in this country, at prices materially lower, and with the further
advantage of much earlier delivery, it is obvious that, in justice to the
interests of India, he will be compelled to accept foreign tenders, and,
possibly, to accept them on a large scale. ' _ Tition

Indian railways are now, generally speaking, in a prosperous condifion ;
their business is increasing, and the construction of a large amoupt'o_f nev;
mileage is in hand or projected. These facts point to the posmblllt% 0d
increased orders for rolling stock and railway plant of all kinds; and 0}1;
George Hamilton trusts that the locomotive makers of this country may be
ablo to make such arrangements as will ensure that they shall profit to the
full by the opportunities which are likely to occur.

I am, &c.
(Signed) A. Gopigy.

No. 2.

LEerrer from Messrs. Diss & Co., Glasgow, to tho UNDER SECRETARY OF STATE
For INpia, dated 15th July 1902.

In acknowledging your letter which accompanied tl(lle acce?::gieiooghzlg
tenders for locomotives, dated 5th May last, we 351:(? g:‘:tl:e in b raised
it to the other locomotive manufacturers of this conn 1)1’; ,COnSideEation vt
were 8o important as to call for the eareful and ea,rne:s1 onsiderati f the

o teads. . That papmicsiv Was3 accorlded, aqd the etter has been m
Z;:.gfiuv JURES NReE Wo now sabmit the following in reply, and are sending
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copy of this letter to each m
to you if it expresses his views.

We recognise the difficulty in which the Secretary of State for Indja has

been placed by the appearance in the late competitions of tenders from
foreign firms offering much lower prices and much carlier deliveries thay the
prices and deliveries asked by British firms, and we thoroughly appreciate
the justice of his lordship’s decision to await the result of the orders already

sent by some of ‘the Indian railway companies to Germany, before entrusting
Indian Governmens contracts for locomotives to German manufacturers. In

respect of the reasons which induced in the mind of the Secretary of State

the very serious doubt which he felt as to the decision at which he ought
to arrive, our first and main contention is, that although in the late com-

‘petitions British and German manufacturers tendered upon the same
specification and drawings, they placed

these documents, and naturally rramed th
tions. The competing British firms wer

ving supplied under its conditions
practically all the locomotives in use on the Indian railways. The competing

erman firms have not yet got so far as to deliver a single locomotive
in India. Thoe British firms estimated to use the very best material
obtainable, and to put upon the locomotives a class of workmanship and
finish which admittedly has not been reached by any foreign locomotive
builders. The German firms estimated to use much cheaper materials, while
their standards of workmanship and finish are much below thoge of their
British competitors. The tenders were not fairly comparable; the British
tenders were for one class of locomotive, very costly to make and, therefore,
costly to buy ; the German tenders were for another and a lower clasg of
locomotive, cheap to make and, therefore, cheap to buy. Our works cost
was very much higher, and while the German firm you refer to no doubt
“ distinctly understood ’’ that everything was to be of ‘the best, the facts that

are known sufficiently prove that their best was relative to. their own practice
and not to ours.

ember of the trade, asking him to intimate

We therefore, with all respeci, demur to your proposition that the Indian
Government will be compelled, in the interests of India, to accept foreign
tenders for possibly inferior workmanship and finish if the prices are
materially Jower. The real question 1s, whether the interests of India are
Yest served by working the railways with the best locomotive engines it is
possible to obtain (a system which through many years has produced the very
.best results), or by introducing, for the sake of g saving in firgt cost,
locomotives of inferior material, workmanship and finigh, That the first
alternative ought to be adopted is, we submit, abundantly proved by what ig
publicly known of the working of the American engines supplied to the
Burma Railway Company, and by what is less publicly known of the character
of the tenders recentiy supplied to the Hast Indian

: Railway Company from
Germany, as to which we would respectfully suggest that the Secretary of
State might usefully call for the locomotive Superintendent’s report the

.. . reon.
In view of future, competitions, therefore, it becomes g matter of urgent
importance that we should be informed whether

railway companies propose to continue or o abandon the hj
- quality in materials, workmanchip and finish to which we  have hitherto
worked. We take it that in their purchases of 1 i -
both Government and railway companies is

1 ultimate econom ; that i
economy in their consumption of fuel, in thejr Y %

c0st of maintenance and in
the work to be got out of them. The firgt cost of the engine ig only one item

in this calculation, and the experienge gained after g Year or two's working
may very weil prove that too much 1mportance has been attacheq to it. That
is undoubtedly the view of the Government Rai

Iway Authorities in Egypt
and we could desire no stronger testimony in favour of our case than ig ?g %e’

. Y SR 1 ¢
early dolivery was gifen, a:mos

.. stion of
Tu the late competition the question Without staying to

- ith that of price. oriendd/of working
equal pl;(?mu\l;lﬁ: oviér British promises, based on long exp q
comparative

: in7 §he dark, the
. 1 mises made in?§l 2 )

: ification, with German promises, upby the figures
under the Indian spe:;glgay formed their decisl \nG31Ir'I:I}3;§ er?gi would be
railway boards appare first assumed that the Ge ontion ask drawings.
beforo them;; and ha.vmgif- made from the same speciicatio l

0 assuIme
they procoedted 0 o tho British. irman of
be depended upoitzv;tto the “ Times” in December last, the chairman

In a letter wri

i the
i £ his board had saved
Bast Indian Railway claimed that the acﬁll'%%aze D e motives, bub 39

v Jarge sum in the p : f a British tenderer's
harehqldiﬁs .noge?il’tllg‘ ;lg gccepting a Germanllrzzbez}‘lieo w?ul‘k in 46 weeks.
weeks in eir de- y lertook to comple ine has vet been
. m under ¢ t one engine has y
offer. The German ; b expired, and no he wholesale
reeks have now exp caused by the w
About 41 of thosa Weess understand, been rred to in your
X > ving, we X : ase referre ¢
shlppgd, th.e delay 11;9» ul%hough in_this, a8 1o theO(;c; but the best materials
rejecmqn of matgl;ﬁbt,“ distinctly understood ;hzégancould hardly ask stronger
1?%11.,]1{): E:elcllq’ The Secretary of State for nait the result of the Indian
shoulc sed. '

. 1 his decision to aw . dian Government
just,iﬁcatlgn than ’tshl(gref'(;xrl‘an contracts before entrusting In
Railway Company

n firmws. . the materials and

contracts to German <o far related only to the character Ogctively e e Tate

o fored h%v'?t‘bSh and German manufacturers res}i)qes of delivery; but

e Oﬁ'*?l'ed byd ::(1’ lthe comparative value of nh?tl;r pﬁgfﬁi ;10t be altogether

compet‘tmn:}’l:f considerations which, ve Slt,}')lllmle;s: by the Indian Govern-
0 : X , sti . :

?ngﬁ.egr%y the Indian railway companies e an railways. The very high

I ;
ment in ordering locomomlzeZhrf:\:gﬁgit India, is the result of many years

i T . 3ritish manufacturers.
standard of 'loc%mfv?rlgeen Y};e railway engineers and thed}’:cl)hbil)l‘oh, for in many
of co—OIisratl?;ggeiher immense advantage has accrue
By working

i the
: have been aided by
! X nditions, the engineers ttor have found
cases m mef. tclzillgkgg;‘&rfle(é(:;e of the manufacturerg’:gi 1;}Illeljpl(?rt;arlt branch of
minute practl jan railway companie k to
: f the Indian rail :tish manufacturers to wor
the requirements o ifestly impossible for Britis Jesire the welfare
their trade. It 1s mamfessy tib, s. Earnestly as they des he firms
e t German prices. ; ks at a loss. The firs
British standards a t carry on their works at 000 British
. they cannot carry ore than 20,
of their workmen ' : loy between them m . uld be
X ’ discussion employ : ket against them woul
interested in this ing the Indian market ag (oot in an
ffect of closing loyment, and affect
workmen, and the e tion of them out of employ ’ tors. A
roportion .o f our sub-contractors.
to throw a very large p tless employees ol our su idised by
i anner the countlcs itish ships to vessels subsi
equally serious m to transfer from British sbip curing our eastern
furthor eﬁ'ect(;v OUII'(}nElZnt for the express purpose]; E Iiagbf‘;eli;g of Imperial
thedGerma; tho‘il‘:"‘“ds of tons freight per ﬁmrgésirer& fight for their courﬁtl‘,y
trade many t n in their ting thelr
. of our me supporting th
duty, Wehenjiofu'l:ag eielz?i?lyg open the places1 Oﬁ max;yz;h{gilg retlbllﬁgl that owing
in Sout ne Must we tell them 0 ies, we have no
Jye : . ce. | . nies, wo
familicd during ﬂﬁn Ii’lbdsiear;ll Government and railway c(l)lm I;;aard message that
to the actu})ln of t emust we give them the agmost g(%u&Y)(g ¢ that would be the
work for thorr, OF s no longer in demand? ing the British
. : erin
the hlg}El); sk]llfztgriv;v;;ﬂ?:ggn orders to Germany, or of lowering
‘act O rans - : .
iit;taerfdard of work to the German 19\17101; to facilitate the working ch e Indlfilxl'
‘ ld remind you tha jons of standard engines fo:
Lastly, we wou . draw up deSIgn . dicated
: vited to dra India has indicate
railways we havef %ietn lgnd the Secretary of Sti;lts fé)rgreatly enlarge their
several varietios o n tﬁre; British manufacturers shou ow at work, has settled
that, 1n hls[?ﬁtlﬁlghé standards committee, :hlc};o]sssil?l o for us to make n(liutih
premises. i to working, it has not been hardly bs expected 10
the initial (.]:etflmﬁgsst(;ndard designs. But weﬁc?;ﬁgd they were to be used
proglr(ress mthem with any enthusiasm if, when fin )
work upon t

, . y ) 'Ilab (5]

xtend our premises go far as may be Ze;essax y
e
© 0.231.
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and prospective, of the Indian
dlrectlon if the Indian Governggl‘ly:m
were to adopt the policy of buying
possibly inferior in respect of fi
produced in this country ”

ment ; bui we cannot go far in this

and the Indian railway companies

engines from Germ
; anvy or .
nigh”’ and only « J or from America,

: nearly equal t 3
simply because they are ch};apgritoo 122;?5

with.

~ . We are, &C.
(Bigned) Diss & Co.

No. 3.

Lerrer from Messrs. N
- NEmson, Rem & Co,
StatE FOR Inp1a, dated IZtil %lli‘fygolvgb 2to SECRETARY OF

of Vg}é ﬁﬁ;ﬁ Just beep .favoured with a printed co
Lordships inczmpepltlon for Indian locomotive contracts whi
oy mo:tructlons, has been sent to Messrs. Diibs & C’S " flch, by your
we beg é1,*espec’c(f:'f;flefuny noted your views on the subject asot‘;ilo riasgow
y to submit the following observations eIf‘te)lrn ;f){l};rei%e(zl,
i r kind

corﬁl‘sideration.
or many years our firm, compared with other B
t proportion of the lo

;;1?5;;;?0:& (?y. fﬁr fg}e larges clggzlz_ locorgotiVe builders,
’ 1 1n 1ve i i
trade as the « Go::rng?;lzm}‘]y lo,,ng ago our establishment w(:;; ]i;sofv?; irll dil;?ln
for Indian locomotiy shop.” A perusal of the records of the tenderi :
period wo have ot e1 contracts for, say, the last 25 years (de tenderings
our competition, dj ;793 locomotives for India) will yh uring which
Tndi \ ,» direct and indirect, has saved show the vast sums
an railways, ed to the Indian State and other

have probabl "
. Y expenaed .
extensions of ouI; Wgrkz}lg;gc}lala‘rger sum during the last

Py of a letter on the subject

the homo railwa ger extent the 1 . X
; Y8 and of . ocomotive requ
cramping restri the colonies, where, owing to the abs(;lenlgsntl)?:'n:?l:ﬁ

ctions as to weight, &
. &, . X .
modern designs are acceptable, agud vv'herea:.ls?)re me Ity amarcia, the most

fox;_[‘ail};ec;;llzﬂ'org e %esign o moghre & gome little recognition is given
lcy of publicly advertisi ;
may result in the submigsi .
Y . on of lo
opinion, most serious defects and (;Zs(;fcfl.?:
View, and particularly so when
Continental firms are n.

dilan locomotive contracts, while it
» has also corresponding an
ntages from the purchaser’

particular railway.
Further, advertisin

(1) because the specification

(not an unusual ibili

1al possibility), as the
$::Sd% gsrgo mlstgke in the estimate upon which th
r'{ilwmy ei 5 }(12) llf the offer of a firm which hag etlow
allway 1s the lowest received, g o
standing of the firm will be ésse;;:_felrenqe © ind
workshops. inati e by also,

from India in recent years

offer he hag submitted

_Previously buil
ia or g 1-éY t for the

(7))

eds that of any other purchasers from the trade.

1 i i 1 1 f the contracts
This delay is not in any way occasioned in the passage o

through t);’he India Oﬁicey, but is most frequently the direct result of the
system of advertising for offers, and in the attempt to secure order thereafter

out of the chaos which results therefrom.

Public tendering for locomotive contracts renders standardisution or duplica-
heapness the purchaser must be prepared

tion an impossibility, as to secure ch¢ . :
if necessalr)y to place his orders with a different firm on each occasion. Tt

would therefore not be outside the bounds of possibility for large purchasers,

Continent, with the maximum cost of inspection ‘
greatest possible variation in the resultant article. Thus we find th‘?t certain
Indian railway companies have been knocked ahout recently from pillar to

post” in the attempt to find a cheap and satisfactory source of supply.

] 1 ican firms, further orders
‘After trying with most unhappy results several American rms,
for 10001ynot?ives for India have been placed in succession with the Hanover

ive i 1 d last of all with
t Works, the Berlin Machinery Company, an . :
i;f;s?sﬁf Il;,oersig, gf Berlin. As evidence that these firms have still something

. c O o that
+he high standard of work in this country, we may mection
b et Moo g hief people visited these works last week, and the

three of Messrs. Borsig's ¢ rks last
Chie; Director of the Berlin Machinery Company has just intimated that he

would also like to see over our place here. . -

iging for tenders for Jocomotive contracts, when it is known that any
oﬁ'::xr('i v;:::ys bg excepted, tends to prevent the best firms whose products are
appreciated in other markets, from geriously competing with second rate firm;,
especially when their previous efforts and services have been unacknowledged,
and where the offer of a low price or specially early delivery 18 all that 18
necessary to re-establish them as contractors for Indian work, should other
markets fail. We would respectfully submit that no inspection however
stringent or able will secure the desired result in locomotive construction
without some previous experience of the same class of work and the cordial
and intelligent co-operation of the contracting firm and of every member of

their staff. .

Then, again, the detailed inspection qf locomotive yvork becomes more gnd
more unequal and unfair where thfa resident inspecting engeers are in the
ane case placed in shops with which they are thoroughly familiar and where

ossibly they may have been app}“entlce.d, and on the other hand in, say.
workshops abroad conducted on entirely different systems, where duplication
and detailed inspection such as we have been daily accustomed to, are quite
:mknown, and where, as is sometimes the case, the inspector cannot speak the

language of the country. - ‘
V%fe Ignust say that we are not surprised to find a difference of 20 per cent.

i srices quoted by the Germans and the lowest of the British firms
;gnflgiir}g n th(é case yo?’l refer to, and indeed we should have _expected tg ?ee
a much greater difference. We have a note of some of the prices quote : or
an important contract for Indian locomotives settled in April of this year,
and we find that there was 2 difference of over 28 per cent. between the prlc;
quoted by the British firm that secured the order and another British firm o
ighest standing. . o
th(’?l‘}ﬁ;%c i8 no arti%le which can be produced in guch varying qualities as a

locomotive, and there is ample room in its manufacture for large savings 1n

the cost of production which would not be revealed immediately even when it

was actually at work on the railway. ' . _

If cheapr?ess or specially early delivery 1s a “ gine qua non,tedthen theil;?ells
surely an intermediate stage between the possibly over-msplf;c s }elz_xp?ns 'ally
produced British-built locomotive with its material and wor ma(;ls hip épem y
specified, and the correspondingly inferior article as usually made In ermany

or America. . N o
We refer to the guaranteed British locomotive from British bu11'e.rs};

which we are at present supplying witb wnost satisfactory results to Br}xlt.ls

main lines for express passengor sorvice, and which is superior to anything

made ab- O do not object to inspection, however sovere, in fact we
0.231. A 4
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rather court it, bu
> t 1
money. what we do say 18, that inspection meang both ti
oth time and

Your Lordshi

} fers ¢ i

but, whil p re 0 possible furth i .

1le these may be forthcoming, WeeI}‘u]J.(\)r(;OIr?gtwe ramerements for India
assuran ’

will be placed in the market, and

wo are _ we ca
e 1n the, for us, unique Positioin gfn lly;osta)i]that At the present moment

the extent of :
f eve : a . ; !
Dependency. n one locomotive, for any railxgg ? single inquiry, to
Y 1 our great Indian

deliverin ;
’ en 3 : . W
every iniceﬁégfstotojlndxan railways under égs; ef‘if to, we were actually
us than any of our Cg)l(?:f Sc Onm('la‘ﬁts for locomotives }%hl:g’ S(} :Gil}ab there was
more th e8, and has, and i 3 . India is clos
groUnds?léhIg%Sfaﬁosla kélow, and it is fo;soggsilsntg ug directly and ilxdirE;I;)t:lj;
free to place nd Guaranteed Rail 0 say,
order ilways of Indi ‘ .
that cannot be pr?)g?ro?d- (and, especially in GerI;r(lha 3119111(1 be considered
mportant. industr 1Ce(h in India, In any case any) for the rolling stock
foreigners 2 "y> such as the locomotive trade Ii)alt p'mil:denﬁ to let an
» Pass into the hands of

From a national point of view, e
» every locomotive marnufactured in Britain

bears upon i
. 1t a heavy Imperi
w 1 . er
hich have survived till r?owlail;;le:i nlocal taxation, and our manufactori
1e8

simews of war in ot only h .

share in.providin; :lﬁpaigd money, but, no doﬁbt ‘ill?ﬁdbi,aregely to supply the

accomplished in South A%Ir?c?t for those now returning frofnpgﬁi?sa%f ° f.-hf]lr
. . 1 dut) essfully

rade Reports called

" We are, &c.
(Signed) Nrwson, Rew, & Co

1888. .

year been unusuaily dull
3

TrADE,

The Indian mark :

t has thi
have cons et has this
p!ace. T}ig:‘l: rﬁg)‘; ehg'gl tObbusy themselves in findin oth
given out for a consig een two or three orders fgr I ?11: .
parallel, and we think tﬁ’;'ab]e time. Such a state 0;1 lan State Railways
n the railway develo me;‘é’ can be no question as to he matters is without
far only been touched by r _‘;f our great eastern dependunwwdom of a pause
point of view there is th); allways, and both from g mi].jter}cy' India has so
of progress in laying dow gI]‘Qatest desirability and ove ary ard commereig)
demonstrates the pr%ﬁt ton III?;.S' .tMr. Holt Hallett ixlll 1;?]ceszlty for a policy
oxtensi : india its s admi .
S;r?g:zﬁ? opening up of India bly railwa mirable paper,
seven memsgg?;sotfol)uslﬁo be inexplicable. ys(,}las
market to the west ili; I%TSEEJ’nzndtlixn Viiew of th§ 0ivlvnport

| » the lack of ortance of the India,
1

might very well form th i ent i
e subject of g question to flfgréiir;? In%ian railways
! ary for India,

and manufacturers
markets to take itg

1889.

failed )
v to take advantage of 1::heir opportunity. T,
ew

i h r the India . ‘ :
n such very small quantities as WOuIl]dSrfﬁte Railways had been givena(fg:ntuin
only

proper state of ; . y X

predict that theelfggllirlc'ly‘.nurﬂ?lls yﬁag it has ;";gnt(})l\ggl Iv'vO]iing stock up to a
: will be forced into Ulens < g s

the market by nressale to

Y pressure us

circumstances when prices are gr
opportunity, and the longer they d
will be veadily understood by everyone

degree with the present great demand a ,
raw and manufactured materials. We can hardly contemplate with

this time a year ago.
lack of energy on the
It is so long since the
now be in a most unsatisfa

companies have give

whether, on general .
within the last week, have been for

locomotive shops fully employ

p
chronicle the same state of ma
the demand for locomotive P

elapses must bring us nearer to it.

. markets, whic

(9)

eatly enhanced. They have let slip their
elay the more they will have to suffer, as
conversant even in a very ordinary
nd increase in prices for all kinds of

country would be placed in were a time of

equanimity the position this . 1d 1
. war-like emergency to arise in India necessitating a large and speedy supply
of rolling stock.

1890.

e activity which was anticipated at
o have had to call attention to the
ble for the State railways in India.
s that their rolling stock must
ctory condition. During the year the Indian
n out orders for 95 engines, and of these only 30, ordered
Government Lines.

The Indian market has not shown th
Year after year w

part of those responsi
Government placed order:

1891.

India which with its enormous resources ought of itself to keep our
ed has been practically non-existent for years

ast as a market for engines, and year after year this report has had to
tters. The hopeful view to take, 18 that, since
ower must come sometime, eVery year that

1892.

India has bulked rather more largely than the home market, and still the

State railway’s requirements ure remarkable by their absence. Year after

have had to chronicle the same thing, and have already prognosticated

year we ‘ . _
*n inevitable early flooding of the market with orders to bring their equip-

ment up to normal efficiency, but every
and we shall consequently now cease to proph

1893.

As a market for locomotives India has again b

importance in 1893 has been put in the shade by t i :
L until the past year or two were practically non-existent.

n this column we have indicated a great spurb in the
locomotive industry in the following year, due to Indian officials awakening
to a sense of railway requirements, but we cease henceforth to prophesy on
Indian railways. Probably, when the spurt comes We 10ay 860 it, but mean-
time matters are getting Worse from year to year. While, in the case of
India, long looking in that direction has mafle the heart sick, makers are
refreshed when they transfer their vision to China and Japan.

1894.

time our prognostications have failed
esy until the fact is realised.

een a failure, indeed, 1ts
he Chinese and Japanese

Time after tire 1

We ceased last year to count upon the return to life of the Indian railways,
stating that we had prophesied so long that we would now have to watch and
<06 the event when it happened. If the desired improvemenb has not yet .
come it seems to be coming, and the market in that great Dependency ghows
indications of awakening from its slumbers of many years. Fully a third of
the public contracts bave come from India, and 2 gratifying fea.‘oureiI is that
the progress has been regular and not spasmodic, 10 any case, makers are
looking to that market as their chief anchor of hope. .

1895.
kot might well have been

The amount of work placed through the open mar _
undertaken by two of the leading establishments, and while there was a
mmideswblu quantity f work privately negotiahed, still over all there was

0.231. - : B
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not anything like sufficient demand to take up half the productive capacity
of the country.

1896.

The Indian market has been specially active durin
assumed the importance amongst markets for loco
been conspicuoasly absent during recent times.

equalled that of the home market, and the pressu
been felt all over the land. : .

g the past year, and has
motive work which has
Its importance has almost
re of traffic seems to have

1897.

), probably the most important this year has boen that of India, The

. » being responsible for somewhere
about 40 engines only, which is a ‘small proportion considering the mileage
of lines coming under that heading.

No. 4. .

LETTER from Messrs. NasmyrH, Witson & Co., of Patricroft, near Manchester,
to the UNDER SECRETARY OF STATE FOR Innis, dated 1st J uly 1902.:

TuE writer’s absence from the Works since last Tuesday been the reason for
our having delayed replying to your letter of the 24th 1nst., which was
acknowledged on the 28t inst. (the Works having been closed on the inter-
mediate days). We therefore hope you will excuse the delay, which, without
the above explanation, might savour of digcourtesy.

© assure you we very much appreciate -the action of the Secretary of
State in accepting our tender for locomotives, dated 20th May 1902, and
fully realise the somewhat difficult, we might almost say delicate, position in
which he was placed in the matter; for without documentary evidence that
the British-made locomotive Wwas mnot only superior in workmanship, fully
equal to the difference in Initial cost, but was also more economical in its
consumption of oil, and especially fuel, in actual working, to the German, such
a8 was adduced in the highly interesting Correspondence Respecting the
“ Comparative Merits of British, Belgian, and American Locomotives in
- gyPt,” between (principally) Lord Lansdowne, Lord Cromer, and Sir Alfred
Hickman, M.P., and presented to both Houses of Parliament by command of
His Majesty in March 1902, it 18, we admit, difficult in the fate of it
to ignore a difference in price of 25 per cent. We do not wish to burden
you with detailed extracts from this report, but to show how a mere
difference of actual first cost may prove relatively
the annual cost of working and fuel '

which we think is very significant. Lord Cromer, in treating the fyel
question, says: “Trials were made with both goods and Passenger ongines,
“ It was found (inclusive No. 1) that in the case of g00ds engines the
“ American consumed 254 per cent. more coal than the Britigh engines
‘* while the latter was drawing 14-2 per cent. mor :

h : e load. In the case of
the passenger engines, the American wag

: ‘ 50 per cent. more than the
British consumption, with the same average load. This latter difference

represented, at 34s. 2d. per ton (the average price paid last
“ R;Ix)ilway Board), an additional cost of £400 P year by the

] Co VU per engine.”  From-this vou
will see that as the cost of the British engine A

was £2,240, the actual savin
in fuel alone each year was equal -to 18 per cent,

' in the first cost f t
engine. Even, therefore, supposing that the American engine Ohr:;d0 betlalr?
25 per cent. cheaper originally, this saving would h

ave been an impg
set-off ; but, as a matter of fact, Il 1mportant

the quoted price of the A ;
made to the designs and specifications of the B Jaeriean engines

i gyptian Rail B
£2,700, or £460 per engine more than the Brijt g,pi.e., a dilﬁ'::gnceozzg vl:?s
of 20 per cent. We understand that the British &y

railwoys who, o' fox g

-~

(11

(13
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' tives, have not only gome
s of American locomo Y one
8g0, b(})nugl?t Sza;gee;;;ﬁ:gze with regard to f.uel consumption, but have a
bad 6 elar ely increased expensos - I‘epmrsl. to American versus British
"Wo aes ug ware that these remarks appy have few authentic
e o t};l:lr than German, of which at present we
locomotives ra

i ith them in actual practice
ight ience gained with them In ac '
reeulty, but in tho Bgt o ez;gesn::me %o a very wise decision to await the

. ry of State , ‘ lesale scale
we think the Secr?tz'gywohich have been ordered on auilllledS?a];g el?nes), o
results of the enlgntllian railway companies (other than ther than using the
by 1-Jhel:l vancxl‘l:cia.lée his actiou in- deCidmgf tOh('iso o::')n I:OH"Y with regard to
X a ; or m
;iif)l!]:l f)f I1;)111)9 private lines 28 a precedent ine contained in the last paragraph
t=)

' : to heart the warning cc tatement that
the State funes lecze?kbeub would venture to point out tt}:;‘;.ﬂ:)zz awork which
b“:honagxga?;n:nufajcturers are able e;nﬁd 'w];u?slgfo::opractical barposes equal
‘“ the . P t of finish, 2 :

i ferior in respect in this country at prices
L thougn o e that which is produced in  finish ” is
“ arly equal to that W meets the eye. As “fin
“ crifatgiiall}; 1o%ver," &ec., contains more tha? e ginoe, and as the words

) lition to the cost of | reat deal, we
itself a very (1}?,3 tgiff (;;gard to workmanship may mean a g
‘‘ neariy equa

i parison is to be made, the conditions
that i d fair comparison 18 - mado,
WOl e e nioh and a‘llilmanship should be absolutely equal. o your very
" $8pte ct g ggzl\snﬁl?%gr;(;z our having replied at some length to y
e trus

our to be, °
interesting letter, and have the hon Your obedient servants,

) H. GzEg, jun.,
(Signed) EDWARDManagin'g Director.

For Nasmyrs, WirsoN & Co., LiMITED.

i ﬁ 8, viz. :— 8}
The follow1¥as$th, Wilson & Co. Ltd.,

lean Foundry, Ltd., |
g:yz?', Peacock & Co., 1902, Ltd.,
Hunslet Engine Co.,
Neilson, Reid & Co., Led
Robert Stephenson & Co. "

Kitson & Co. Ltd.,
S];arp, Stewart & Co. Ltd.,
e Mk CIc),."’b & Co ahd associate themselves
by Messrs. Dubs o
have seen the reply

unreservedly with its terms.

No. 6.

Srate to Messrs. DiUBs & Co.,

j RETARY OF ., dated
she UNDER SEC N asuyrs, Wisson, & Co.,

Circyrar Lir1er from & Co., and Messrs.

Messrs. NemsoN, RED,
21st July 1902.

) g

State for L

th ttnﬂ tant, commentin u on mine -of the
e receipt of your letter of the 14th instant, ting up .
| ]tu e. on the subject o‘f"IBér' ish and German tenders for Indian
j 1t
24th of June, the sub]

: tageous nature of
locomotives. . desires me to observe that as to hthe :Odn‘;?; 0% early delivery,
His Lordshlpd :erirex respect of price, and ofdt hia Pba’s certainly no wish to
t%lle Germagete:O ?:luestion. On the other han f’e rior to British work in this
there can

‘ork 18 1n d
dispute the allegation that Germ;ll’:t v:ﬁirs inferiority has not yet been prove

. ° i be so great as to
partioular Iine o max_)uflal.::;;r still Jess has it been proved to g
by actual experience 1D ) o

0.231.
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outweigh the very material advantage in point of cost, and of the prospect of
speedy delivery which would be gained by the acceptance of the foreign
tender. 1t is true, he believes, that difficulties have arigsen in connection with
- Some of the railway companies’ contracts now Pending; but, as you ver

truly point out, the German firms are at present unused to English standards
and requirements, and it may be that when they become better acquainted
with the tests imposed, both ag regards material and workmanship, they may
decline to continue to tender at their recent low price.

I am to repeat that his’ Lordship is most anxious to avoid the necessity for
placing orders abroad, not only for the more obvious reasons to which you

tory in many ways to deal with British makers. But he cannot avoid the
conclusion that, unless this difference in price and in the time required for
the execution of orders, ig fully compensated for by the superior quality and
durability of the article supplied, the possibility of confining orders for Indian
locomotives to this country will be seriously imperilled.
: Iam, &c.
(Signed) A. Gonrry.

No. 7.

LErTER from Messrs. NASM;{TH, Wisson & Co., to the Uxprr SECRETARY OF
State ror Inpia, dated 22nd July 1902.

WE beg to acknowledge the receipt of your letter of the 218t instant
(8. 9,447), in reply to ours of the 1st instant, and we much appreciate the

prices than Continental, merely on the score of nationalit » assuming that
the quality of work and finish given by the Continental makers 18, in all
respects, equal to the British. Such an attitude on the part of the British
builders would hardly be reasonable. Our contention was, and is, that, until
the Continental work is indisputably proved to be as good or better than the
British, to cast in cur teeth the lower price and yuicker delivery urged in
support of the Continental makers, was hardly fair to us,

All that can be said at present with regard to the quality of the work is
(we quote your own words). that * this inferiority has not yet been proved by
actual experience in India.” We do, however, know that a large amount of
the work has been rejected in the course of construction in Germany, before
the defects had been able to show themselves up in the actual working in
India.

We are pleased that you appear to agree with us in our contention, that
German firms are, at present, unused to English standards and requirements,
and that very possibly, when they do become better acquainted with the testg
imposed, they will decline to continue their recent low prices. We ourselves
feel 8o sure of this that we are inclined to await that state of things, which
we think is almost sure to come about, without misgiving; and, hayin

Office, we think the British makers need not, really fear the coup
by the Indian Railway Companies proving such a success ag to se
for the State Railways. '

We are very much obliged to you for the very clear explanation of the
sosition taken up by the Secretary of State that you have given us, and
Fhich we perfectly understand ; and can only say, that with hig Views, a
'xpressed in your letter, we are almost 1n cumplete accord,
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