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Railway Accountancy Research

Tt is regrettable that, while all the professions have been setting up research units.
for improvements in the techniques of the several branches of the respective professions,
and reports of studies on particular problems, and aspects are being published by them
for the enlightenment of the profession concerned and subsequent appropriate actiod by
the authorities, Railway Accountancy is singularly alone in being lethargic in this respect,

‘ though, for the technical fields in the railways, such as Engineering, Operating etc., the

Railway Research Centre at Lucknow/Simla has already been highly developed. This -
lethargy for the Railway Accountancy seems to be due to the fact that there is at present
no strong professional organisation for Railway Accountancy. The Institute of Railway
Accountants recently started in Madras, is just engaged mostly in building up its member-
ship and has hardly the time or facilities, as yet, to give attention to the question of
research. In the absence of such a professional body to deal with the developing
techniques of the profession, it is odbviously incumbent upon the Railway Board to .’
" initiate an organisation for Railway Accountancy Research. It is too late in the day to
. argue the need for research in this specialised field, as, without research, no development :
" or improvement of techniques, ideas, etc., bearing on railway accounting methods, .

procedures and practices, is possible. ’ :

While it is gratifying in this connection to learn that the Railway Board have
deputed a Senior Financial Officer (Shri D.U. Rao) on deputation to the United Kingdom
for observation study of the British Railways for a period of six months, this will -
not be sufficient by itself to do duty for research in the manner required. So also, while
the recent strengthening of the statistical (and costing) organisation in the Railway
Board to collect and collate detailed statistical data for costs ef haluge of different
commodities for particular leads, etc., (as is being done by the costing team of the
American Rail-Roads Association) is a welcome feature for providing valuable infor-
mation and data for policy-making in connection with the revision of freight rates etc,;
it cannot cover the field of research in methods, techniques etc. We have, in these
columns, very often stressed the need for Railway“t}ccountancy Research but the autho- i
* rities do not seem to recognise or appreciate t‘.};elwm‘ueed ‘at.’the present time for

action in this direction, : E '"‘w‘.w-- : " D
i »»
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The National Productivity Council recently sent a team of Cost Accountants to
U.S A, etc, on a study tour, to get a first-hand idea of the practices and precedures
evolved in the advanced countries for costing, Management Accounting and Budgetary
control in industries, and while a Cost Accounts Officer of the Finance Ministry was
included in the team, it is surprising that the Railway Accounting and Finance was not
represented in it, although Indian Railways form the greatest commercial undertaking
of the Government of India. Isit because it is felt by the powers that be that the
Indian Railway accounting and financial techniques and methods are perfect and need
no rejuvenation or modification or improvement, and that no lessons remain to be learnt
from the more advanced countries !

It is high time that the Railway Board gave serious attention to the matter of
instituting at least a nucleus of a Railway Accountancy Research Centre immediately,
Surely there are a number of problems already awaiting solution and these can advant.
ageously be entrusted to the nucleus organisation for the present. Perhaps the most
appropriate place to locate this research unit, would be the Railway Staff College,
Bagda, where the atmosphere of academic discussions as related to practical working
would be quite ideal for the purpose.

Ourselves

In our Editorial in the Issue for April 1961, we pointed out the necessity for an’
early consolidation of the position of the Railway Accountancy profession, and hoped
that the INSTITUTE OF RAILWAY ACCOUNTANTS newly started at Madras would
and should be in a position to tackle the situation quickly and effectively. Though
during these twelve months that have since elapsed, nothing spectacular has been
achieved, it is still heartening to observe that steady efforts are being made in the righi?
direction and that in the near future, we may be able to perceive the effects. Time is
of great consequence, and the sooner we are able to push forward, the better.

We hoped at that time that the Institute would be able to take over this Journal
very soon as its official organ. But the year has passed without the proposal taking
shape, in spite of the announcement made in our December 61 issue to the effect that the
Institute would run this Journal from January 1962. Vigorous attempts are being made,
as a preliminary, to substantially augment Membership not only at Headquarters but
also in the mofussil, so that the scope of action may be wide and useful. Though there
is ample scope for development both on this Railway and on the other Indian Railways
as well, it is surely a question of some time; but in the meanwhile, it is hoped that
the Institute will organise the official organ by taking over the management of this
Journal as a nucleus.

As already stated in the Issue for December 1961, subscribers to this Journal can
continue as such wihqut tife gee come members of the Institute if they so desire.
As such, they are eff ounts up-to-date by remitting their subscrip-
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Cost of Coal for Rallways

m,

By B. G. B.

In the operating expenses of the rail.
ways, the cost of coal is a predominant
factor, so far as steam traction is con-
cerned. The costs are much more for
railways situated far away from the
coal fields, for example the Southern
Railway. The cost per ton of coal, to
the railway areas which are far away
from the coal fields, may be about Rs, 60
(prime cost of coal at pits-mouth, about
Rs. 20 plus freight and other incidental
charges Rs. 40). Thiscost would even
be much more for coal moved by sea,
for want of transport capacity on the
railways. The need for reducing the
coal bills of the railways, for effecting
a reduction in the cost of operation, is
therefore quite obvious, and this is not
the less so, with the switch over, to
some extent, of steam traction to diesel
and electric traction in certain areas of
the railways, as such switch over is only
very limited and the coal requirements
of the railways have not been apprecia-
bly reduced.

It may be seen that, apart from the
. bare cost of coal, the freight and other
incidental charges come to about 3 times

~'the prime cost of the coal. And hence

any.measure evolved to reduce the quan-
tity of coal consumgtion by the railways
would result not only in saving in the
cost of coal but also would release, to
gome extent, transport capacity on the
railways. Looking to the fact that the
free freight rate on coal has been fixaed
on the railways at a low level, in fact
even below the cost of haulage, the
- transport capacity released by reducing
rail transportation of some quantities of
coal, can be switched over to profitable
commodities with resultant additional
‘earnings to the railways.

Various steps have been taken for
reducing the coal consumption on the
railways. Whlle the inorease in oon-

sumption is accounted for to some extent
by the supply of inferior varieties of
coal—which means that larger quantities .
aro required per train mile than the

superior varieties, stricter control over -

coal issues to locos has to some
extent, though inappreciable, helped to -
reduce the coal indents. Apparently the
Coal Controller is unable to allot better
grades of coal to the railways, having
regard to the supplies of coal by the
different collieries and their distribution
to the different consumers on the basis
of necessity and technical specifications.
Other methods have therefore to be
devised for reducing the coal consump-
tion on the railways.

For the steel plants, arrangements
have been made for the coal being first
washed - to reduce the ash content and
then utilise it for the coke ovens, Simi-
larly if the coal from the coal mines is
first properly washed for reducing the -
ash content, before being loaded for des-
patch to the railways, the quantity of
coal requiring railway transport could be
apparently reduced. It should be made
a rule that only washed coal should bhe
accepted for transport by the railway,
but before this could be domne, it would
be necessary to establish coal washeries
near the coal fields to have the coal
washed according to the latest techni-
ques, through cyclone washers etc.
Apart from Government coal washeries
in the Hindustan Steel and the National
Coal Development Corporation, a num-
ber of coal washeries are being built by
firms and it seems that this is being.
given special attention in the Third Five
Year Plan. : ‘

The purchase of washed coal, instead .
of raw ooal, by the railways would, of
course, add to the cost of ocoal, but, per .-
oontra, there ere other advantages such -
as higher quality of coal, lower quantity -
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for consumption and consequent lower
freight costs etc., apart from release of a
sizable transport capacity on the rail.
ways for use by higher-rated commodi-
ties, The economics of using washed
coal on the railways should certainly be
studied with advantage by the Ry.
Board, but thsre appears to be no gain-
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saying the fact that the use of washed
coal by the railways will be ultimately
financially advantageous to them, let
alone the release of transport capacity
in the national interest when such
release is imperatively needed for other
higher rated commodities.

The Implications of Standard Costing

BY A. H. TAYLOR, M.C., A.A.C.C.A.

THE MEANING OF EFFICIENCY

The industrial acceuntant tends to
spend the larger part of his working day
considering the various possible combi-
nations of cost, output and sales that
reflect the efficiency of a business. It is
these three vital factors which represent
for him the hard and inescapable facts
of industrial prosperity. The apparently
magical effects of, for example, changes
in taxation or the Bank Rate seem to
lack reality when set against the effort
which is exerted on the factory floor or
at the Office desk. It is the inter-action
of cost, output and sales which produces
profit or loss and to a simple mind profit
becomes synonymous with efficiency.

It is perhaps a truism that whilst a
rise in the price of a product may some-
tlmes produce a short-term increase in
profits, in the long-term, profit potential

lies in the reduction of price. Price
reduction depends on uuit cost reduction ;
and a reduction in unit costs may be
achieved either by a fall in the price of
labour and materials per unit sold or by
a rise in turnover until the maximum
spread of fixed overheads is achieved.
This perhaps naive reasoning leads to the
somewhat remarkable eonclusion that
price and cost are different words for the
same thing, only the seller calls it price
and the buyer callsit cost. A fall in
prices means somewhere in industry a
fall in costs.

These reflections are introduced to
emphasise the necessity for accountants, -
in their capacity as financial advisers
to industry, to concentrate on methods of
reducing unit costs. This need is under-

lined so far as the United Kingdom is "

concerned by the rapid growth in world
communications, the intensified competi-
tion from nations with exportable sur-.
pluses of manufactured products, and
the lowering of trade réstrictionssuch as
are effected by the Common Market and
other trading communities., U.S.A. busi-
ness colleges are conducting courses in

the techniques of international trade in f

order to remedy a supposed defect in
American Commercial education. Mean-
while one suspectsthat the pricing policy
of the general run of British manufac-
turers is based on a *cost plus”
approach, and the costs on which prices
are calculated are in many cases histori-
cal costs reflecting the inefficiencies of
the past.

THE ROLE OF THE ACCOUNTANT

Of course many industrial companies
carry cut cost reduction programmes
from time to time but it seems that these
operations are more often than not initia-
ted when some crisis threatens rather
than as a continuous routine, The
responsibility for maintaining a reliable
gystem of cost control clearly lies with
the accountant, particularly in view of
his widening outlook in the field of

~
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The ultimate purpose of the moderna
industrial accountant’s function is to

ovide pertinent information and advice
g; the two basic cgnoepts of manage-
ment—profit and price or cost, whichever
way the latter tigure is being considered
at the time. There are, it is suggested,
three broad systems available to the
accountant as a basis on which his service
to management is constructed.

The financial accounting system measures
the actual performance of overall management
in monetary terms; the costing system
analyses that performance by upits of output
or cervice ; and the budgetary system expresses

the managerial plan.

All these services have become essen-
tial to the successiul operation of a
modern business but the one system
which probes into the roots of operating
efficiency is the costing system, It is
becoming widely recognised that the
only effective method of costing is by
means of standard costs. Standard
costing 18  certainly not a new
device but, just as certainly, it is by no
means in general use. In the sense that
it asks the fundamental question : What
ought the job to cost? it has probably
been used from time immemorial, but as
a complete system of costing it has not
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received  universal acceptance by
management, If this is so, it may be the
appropriate time for both management
and accountants to take stock of the full
implications of standard costing as it
affects profit, price and efficiency.

CONVERSION TO STANDARD COSTING

A change from* historieal * to standaid
costing means that there is a funda-
mental realignment in the approach not
only to accounting problems {but also to
those of planning, operating and selling.
It implies a change in thinking with
regard to the methods of managing a
business, and to the extent that this
revolution in ideas is not appreciated by
all managers so the usefulness of stand-
ard costing is limited.

Considerable differences exist in
practice as to the methods of operating
a standard costing system and the basis
on which thestandard cost is formulated.
In brief, it is an attempt to assess what
the cost of producing a job, product or
gervice ought to be under given condi-
tions. Those conditions are basically
normally efficient operations and a
reasonable level of output, A standard
cost is, therefore, an animal of quite a
different species frcm the ¢ historical * or
so-called ¢ actual * cost. The historical
cost depends on the conventions used by
the accountant and the traditions of the
business producing the same article
under precisely similar conditions would
show quite different * actual ’ costs for
the same product. To the extent that
they are factual, historical costs record
the cost of inefficiency, either of the
workers or the management,

Effective standard costing implies that
a careful measurement has been made
of what is meant by normal efficiency
and what is meant by a reasonable level
of output. On the basis of this measure.
ment the performance of the operating
functions will be judged, the correct
price for the product will be calculated
(subjeot, of course, to market influences)
and the profit and financial position of

.
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the undertaking will be drawn up. In
the absence of such a measurement, effi-
ciency is gauged by referen.ce to the
past in which different conditions exist-
ed and which was bound to contain some
element of inefficiency.

The effect of standard costing on the
gelling policy of a business is that prices
and profits on sales will no longer be
based on the misleading ¢ actual ’ cost of
the past, but on what the cost ought fo
be under reasonably efficient. operations
in existing conditions. Whilst it is true
that prices are to a large extent dictated
by the market conditions those condi-
tions are inevitably influenced by cost
in the long run. The question, on which
there can be little argument, is whether
those costs shall relate to current opera-
tions under acrmal conditions or whether
they shall relate to the past.

THE EFFECT ON PRICES AND PROFITS

Because of differences in specification
or quality, in regional advantages and
marketing methods, competitive products
frequently show wide variations in price
and it is still normal practice for a busi-
ness to establish its price structure as a
percentage on cost. If,asis likely, the
standard costs of efficient operations are
below *actual’past costs. the introduc-
tion of standard costing is likely to
result in the long term in a general
reduction of prices, The persistence of
adverse variances, either due fo lack of
volume, inadequate equipment or operat-
ing inefficiency, will reduce profits below
the desired or worthwhile level and
might indicate that the organization is
not capable of making the product at a
reasonable margin. The business would
. then be faced with the alternative of
obtaining the necessary facilities of ade-
guate space, specialized machinery, en-
gineering and marketing skills, or of
applying its resources to a more suitable
field.

. The drastic effect which a conversion
to standard costing may have on the
profit and loss account and on the finan-
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cial position as revealed by the balance
sheet is not always fully appreciated,
If past costs have been higher than they
should have been and output has been run-

ning well below capacity, a conversion to -

standard costing may entail an immediate
write-down in the value of stocks and
work in progress. Whilst the business
continues to incur costing variances, pro-
fits will be shown at a lower level than in
the past. Thebalanse sheet will accord-
ingly show a reduction in capital employ-
ed and although the percentage return on
capital employed may be little affected
the amount of profit available for appro-
priation will be less than it was under
the old costing system, If these results
occur then there is a clear implication
that profits were overstated in the past.

One of the outstanding virtues of
standard costing is that it enforces the
immediate writing off against incoms,
of the costs of inefficiency, and in this
connection it is particularly unfortunate
that the valuation of stocks on a stand-
ard costing basis is not recognized by
the Inland Revenue. It has been well
said that one of the major causes of
business failure is the over-valuation of
stocks and it may also be pointed out
that the carrying forward of inefficiency
costs severely limits the future capacity
of a business to meet competition.

THE EFFECT ON ADMINISTRATIVE
COSTSs

Subject to the existence of a reliable
system of budgetary control running in
parallel with standard costing, it is no
longer necessary for the accounts depart-

ment to carry out the laborious process

of cellecting innumerable ‘ actual’ job
costs. It is well understood in the
accountancy world tha% a cost is a con-
vention and that it depends, amongst
other variables, on the fidelity of labour
time bookings and the method of valuing
material issues, Standard costing re-
places job costing by control accounts
recording the overall cost of operations
or workshops; volume variances can be
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extracted by comparison with budgets
and operating variances from original
documents. Standard costing may, in-
deed, bring into a busidess a number of
additional functions such as those invol-
ved in the assessment of standards,
cesential forecasting and planning exer-
eises, and the extraction and analysis of
variances, but these servicas bear directly
on the life blood of business.

If in fact the foregoing is an accurate—
if brief——outline of the benefits to be
derived from standard costing, one can
only wonder why the system is not more

" widely adopted. Is it because there is

still a lingering belief that standard
costing isapplicable only to standard pro-
duction ? Or that manufacturers are

COST OF EXPENDITURE ON TRACK WORKS 31‘5 L

traditionally unwilling to incur the inj-

tial cost and effort of changing adminis- .

trative methods? These reasons are
demonstrably  unsound, particularly
when it is appreciated that in jobbing
works dealing with non-repetitive orders -
every job must besubject to an estimate ‘
which could in itself form the basis of
a standard. The principles of standard
costing are, in any event, probably best
applied to processes rather than directly
to products or jobs. It may be that the
absence of efficient costing is due to
management’s lack of understanding of
its benefits. If so, then the accountant
cannot avoid a measure of blame.

—With  acknowledgments to the
¢ Accountant’s Journal’, London.

Suggestion for Changes in Aliocation of the Cost of Expenditure

on Track Works
BY ‘SWARAM’

When it becomes necessary to provide
additional loops or crossing stations or
to remodel yards the financial implica-
tions are examined. If the proposal is
remunerative i.e., giving a clear return
of 57, the expenditure is allocated to
Capital. If, however, it is not and the
work is necessary as an operational im-
provement, the expenditure is allocated
to OLWR or DF (3) according as the
cost is upto Rs. 3 lakhs or more. The
works of increasing sleeper density are
algo allocated to OLWR if estimated to
cost upto Rs. 3lakhs. Works of Passen-
ger amenities included in these schemes

. are however, allocated to DF(l) irres-

pective of whether they cost upto
Ra, 25,000/- (NMW limit) or more.

2, According to the rules for allocat-
ing renewal expenditure, casual renewals
of rails, sleepers and their fittings are
allocated to DRF irrespective of any

' monetary limit., When such casual re-

newals are found necessary in a track

which has been provided at debit of OL
WR or DF(3), the cost of such renewals
should be allocated to DRF as it would not
be possible for the PWI to link up the
original sanction under which the
track waslaid at debit of OLWR or
DF(3). While allocating the cost of
such casual renewals to DRF, in respect
of track laid at debit of DF(3) is in
accordance with the rules of allocation,
it is obviously repugnant to the alloca-
tion rules that casual renewals on the
portion of track which has been laid at
debit of OLWR in the circamstances
explained in para 1 above should be allo-
cated to DRF, instead of to OLWR. In
fact, according to the present rules, “if it
is necessary to replace a work which, if /
provided for the first time would be allo-

cable to OLWR, the replacement should

be allocated to OLWR, the original gost,
if held at the debit of Capital being

written back to DRF. In vj
position, the allocatian ik
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casual renewals should correct'ly be to
OLWR, but it is nct possible in actual
working conditions to segregate these
renewals and charge them to OLWR.

3. In view of the fact thatonaccount
of phenomenal increase in traffic during
the plan periods and also of the policy
of the Govt. to provide adequate operat-
ing facilities to quicken the movement
of traffic, a large number_of loops, cross-
ing stations or remodellings are being
under-taken at the dekit of OLWR and
these works include track - ortions also.
While the rules of allocation previde
that cost of land required for works
should be chargeable to Capital irrespec-
~ tive of the allocation of the cost of the
works themselves, it is considered that
the track which is the indispensable
asset for carrying on the work of trans-
portation is no less important than Lar}d
and so the cost of track whether on main
line, sidings, loops etc., should be alloca-
ted to Capital without any consideration
‘of remunerativeness. The most import-
ant capital asset for the railways is

track and land becomes important only
by the reason that the track is laid on
the land. So ths same treatment in res.
pect of allocation as given to land should
atso be extended to teac.  In any case,
the cost of teasl should nos te allocated
to OIN L. [f the work in which track
is included i3 unremunsrative, the cost
of track can be allosated to DF(3) while
the cost of the rest of the work may be
allocated fo OL'W L

4, 1If the change suggested above is
adopted, the anomziy which might re-
sult in casual renowils of track borne at
dsbit of OLWR, being chiarged to DRF
instead of to OLW R c¢ould be resclved,
for the reason that the rules of alloca-
tion provide for the cost of replacement
works at the debit of DF being allocated
to DRF. The suggestion made is on
the analogy of passenger amenities works
included in the schemes for crossing
stations, or remodelling etc.,, which are
allocated to DI'(}) irrespective of the
allocation of the main scheme.

Promotion of Glass Il Officers to Gtass | (LR.A.S.)

( CONTRIBUTED )

It may be remembered that, under the
existing rules, 33-1/37 of the vacancies
in Class ] Service in each year, are
reserved for promotion from Class II
gervice (both pernianent and officiating
Officers). For this purpose, the total
number of anticipated vacancies in each
year is first worked out, and 2/3 of the
number of vacancies is made available
for direct recruitment through all-lpgha
Central Services (Class I) Competitive
examination ; the remaining 1/3 being
intended for promotion from Class 1l
service. In other words, half the number
of vacancies for which direct recruit-
ment is made, is reserved for promotion
from Class II service each year., After
the World War II, there were heavy

arrears in the guota of promotion from
Class 11 service, and after a great deal
of representation from the Service Asso-
ciavions, the Railway Board ordered
promotions from Class I1 to Class I, with
the concurrence of the UPSC, but except
for two or three years, the intervals were
too long and very often the orders were
issued a fong time after the dates
on which the vacancies arose. It ig
understood that an assurance was given
by the Minister of Railways to the
Service Associations afew years ago, to
the effect that promotions from Class IT
to Class 1 would be ordered every year
without fail, effect bsing given from
the dates on which the all-India Central

Services (Class I) competitive examing-
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Subjects of Moment

Allocation of fands under * Passenger and
other Railway Users® Ameritics,”

Attention is invited to para 2 of Rail-
way Board’s letter No. 60/PL/Plan/Rly
dated 7-8-'61, in terms of which expen-
diture on dynamos and battery equip-
ment from 1-4-61, is to be allocated
unde? the normal rules consequent on
the item ¢ Generating Railway Users
Amenities ”, vide Railway Board’s letter
No. F(X) I-60-CMT-2/2 dated 2-6-'61. A
question has now been raised as to whe-
ther in view of this decision, the cost of
replacing undersized dynamos and bat-
tery equipment would be chargeable to
D.R.F,, or to “ordinary revenue.” In

this connection, it is clarified that the
effect of deletion of the item from the
list of “ passenger amenities ” is that,
as train lighting equipment including
dynamos and batteries form an item in
the excepted list under para 952(4) G-I,
the cost of replacement of all such items
with effect from 1-4-°61 would be charge-
able, in terms oi that para, to * ordinary
Revenue ”, regardless of whether the
replacement occurs in the normal course
or by replacement .of higher capacity .
equipment.

Asregards expenditure on equipping
coaches with dynamos, batteries and
train lighting equipment on Rolling

»
tions ended in the respective years, i.e,,
in about August-September every year.
It is stated that, after the promotions
ordered with effect from September 1957
(the orders themselves were issued again,
very late, though effect was given from
September 1957), the next batch of pro-
motions was ordered only with effect
from April 1961 or so. This means that,
for over three years, no promotions were
made to Class I, setting at naught, the
assurance given by the Minister for
Railways that promotions would invari-
ably be made every year. The result is
that, the recently promoted Officers lose
the seniority in Class I which would
otherwise have accrued to them, had

- they been promoted in the respective

years in which the promotion quota was
actually available, and this means again
that their promotion to the Junior.
Administrative rank is correspondingly
held back, which is not quite fair to the
promoted Officers.

The recent transplantation of Class I
Officers of the now defunct Indian Rail-
way Establishment Service, into the
Acoounts Department, has still further

( Continued from previous page )

put back the chances of promotion of
Class I Officers of the promotion quota.

It isurged that, in all fairness, the
dates of seniority of promoted Officers
(Class I) of 1961 batch should be adjust-
ed, after giving the prescribed weight-
age, to the dates to which the promotion,
if made in the respective years, would
entitle them.

Needless to say, the Railway Accoun-
tancy profession requires for its higher
ranks seasoned and experienced officers ;
and the application of the promotion
quota, as from . the respective years,
(instead of in a lot from an arbitrary date
after a lapse of years,) to the Class II
Officers who are promoted, would bea step
in the right direction, making not only
forefficiency but ensuring that the nigher
ranks from the Junior Administrative
level upwards are more balanced than
at present. With the need for providing
experienced Officers to the public sector
undertakings from the Railways, the
issue raised above merits appropriate*.
and sympathetic attention from the
Financial Commissioner of Railways,

2
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tock where these have notbeen initially
grovided, it is also clarified that, with
the deletion of these items from the list
of * Passenger Amenities ?, the cost of
the same would be chargeable 10 Capital
in terms of para 902(4).
(R. B. No. F(X) 1-61-ALC/5 dated
13-2-62).
* * %
Lit eralisation of leave rules on the recommen-
dation of the Central Pay Commission

Reference : Railway Board’s letter No.
E(S)1-60 CPC/LE/6 dated 13-7-1960 on
the above subject. In mod:fication
thercof the President is pleased to decide
that the production of the certificate
prescribed in it will not be necessary
when .

(i) a Railway servant has continu-
ously officiated in a Gazetted post for
more than three years and has not avail-
ed of any leave;

(ii) a Gazetted Railway servant has
availed of earned leave for which certi-
ficate under rule 2022 (bb) (i) as substi-
tuted, vide Advance correction slip No.
70-R 11 forwarded under Bd’s letter No,
F(E) 60/1C-1/2 dt. 14.2-°61, has been
furnished to the Accounts Officer and
he has been allowed increment without
its being postponed.

(iii) a Grazetted Railway servant has
officiated in a higher post for which cer-
tificate of continued officiation in the
lower post but for appointment to the
higher post has been furnished to the
Acocounts Office and the officer has been
allowed to count the period for increment
in the lower post.

(R. B. No. E@S) 62 CPC/LE/1 dated
22-2-°62).

* * *
Introdaction of Incentive Scheme in Railway
Engineering Workshops '

Ref : Board’s letter No, 60/WII/WS-2/3

. of 10-6-60

Further to the Board’s letter q}mted
above wherein their decision to intro-

duce the Chittaranjan pattern of the
Incentive Scheme in workshops with a.

strength of 500 men and above, was indjs =
cated, the Board considers that the fol-'~ !

lowing Engineering Deptt. Workshops
fall under the scope of the Board’s
orders :—

Manmad (Central Rly.), Moghalsarai
(Eastern Rly.), Jullunder Canit. (North-
era Rly.), Arkonam (3. Rly.} and Sini
(south Kastern Rly).

2. In order to ensure successful and
speedy introduction cf the Incentive
Scheme, the following steps need to be
taken immediately —

(i) Development of Production Cont-
rol Organisation :—A mcedel chart indi-
cating the yard sticks for varicus cate-
gories of staff required for dovelopment
of this organisation is attached.* The
build up of the staff strength should be
brought about through surrerder of exis-
ting vacancies. In addition, it should
be possibie (¢ adjust existing posts by re-
distribution of work and direes the
incumbents of such posis to the Produc-
tion Control Organisatiecn. In other
words the Production Control Organisa-
tion should be tuilt not by incurring any
additional expenditure on staff, but by
re-distribution of the existing staff andy
or by utilising the savings achieved by
surrendering the vacarcies that oscur as

a result of the temporary ban placed on

the recruitment against normal vucan-
cies. For example, there should be no
objection to the creation of posts of
Chargemen, Mistries etc., out of savings
achieved by surrendering the vacancies
of skilled, semi-skilled or unskilled
labour. Promotions may be effected t-
fill up such posts leaving the resultan
vacancies in the lowest cadre unfilled,

General Manager, Chittaran jun Loco-
motive Works is being reqaested to
arrange for facilities for training the
staff in Chittaranjan for a period of two
months,

- * Not printed,
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(i) Pattern of Rate-fizing:—The
workshops at present are mainly.engaged
in the following activities :—

(2a) Manufacture of components for
Engineering Dept. in Foundry, Smithy
and Machine Shops,

(b)y Fabrication work.

(¢) Manufacture of points & cross-
ings.

Chittaranjan Pattern should be adopt-
ed for building up of allowed times for
new manufacture whether of components
or of assemblies.

(ili) Assessm:znt of = workload :—
Depending upon the requirements of the
Engineering department, an annual
programme of manufacture should be
prepared.

It will be appreciated that due to im-
proved productivity expected especially
under incentive working, additional
capacity will be generated. , Studies and
investigations so far made in the Mecha-
nical Workshops indicate that improve-
ment from 50 to 100 per cent over the
present performance is expected to be

_achieved as aresult of introduction of

the Incentive Scheme. Asitis expect-
ed that the introduction of the In-
centive  Scheme in the Engineer-

_ ing Department Workshops may follow

a similar pattern, it can be taken that in
these workshops also an average increase
in the per capita outturn of the order of
60 per cent over the current performance
will result.

You are aware that assurances had
been given to All India Railwaymen's
Federation and National Federation of
Indian Railwaymen that no staff will be
retrenched as a result of the introduction
of the Incentive Scheme. Itis therefore,
necessary to make a correct assessment
of the load that will be offering in future
to satisty that the -additional capacity
thus generated will be fully utilised.

(iv) Raw Material Schedules:—In
order to ensure that the required raw
materials are available at the time of

) !

manufacture, it would be essential to
draw up their requirements well in
advance. This will enable the Stores
Depi. to make ready the required raw
materials in time and ensure regular
supplies. Steps should alsobe taken to -
ensure that requisition for the manufac-
ture of components are not issued on the
shops unless it is satisfied that the raw
materials of the specification and size are

available in the Stores and have been
reserved. ‘

(v) Preparation of a list of Machine

Tools and their Calibration :—Before a .

machine tool can be properly used, it is
essential to know its capabilities such
as its feed, speed, the depth.of cut it can

take etc. Detailed knowledge of the -
various types of machine tools and their
capabilities will have to be built up in
the shops. 1f would, therefore, be neces-
sary not only to prepare a list of diffe-
rent types of machine tools available in
the workshops but also to calibrate each

machine and to record its capabilities to -
be readily available at the time of plan- -

ning,

(vi) Preparationof alist of existing
Jigs and fixtures :—A list of the existing -
jigs and fixtures should be prepared and -
it should be ensured that these are fully
utilised. New manufacture of jigs and

fixtures should be undertaken only when ‘;‘ :

it is financially justified.

(vii) Tools and Drawing Stores
Services :—For satisfactory working of -

the system of payment by results it is **

imperative that the necessary drawing

and correct details are made available
in time, Bad tools and drawing stores
services will result in the booking of idle
time. The requirements of tools to- meet .
the increased production consequent on
the introduction of the system of pay-
ment by results should be worked out '

well in advance and it should be-ensured

that corrections and modifications to
drawings are promptly carried ‘out.
‘Considerable expenditure on tools can be .}
;aved by stocking them in standar%iseﬁ -
orms. R
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(viii) Preparation of Master Plan-
ning Cards .—For all components and
assemblies, manufacture of which is pro-
posed to be undertaken in the.wo_rk-
shops, master planning cards indicating
therein drawings and part numbers, size,

guantity and specifications of raw
material required for the manufacture
of the wunit, the shops and sections
through which the material will be pro-

cessed, the type of machine tools
employed; the jigs and fixtures used and
the sequence of operation to be carried
out should be prepared. This is an
important record of a production orga-
nisation and will also help in deciding
as to whether any deviations from a
standard operation allowed, are finan.
cially justified.

(ix) Computation of Process Tim-
ings —Simultaneously, with the pre-
paration of master planning cards and
the basic data mentioned above, work in
connection with the building up of
allowed times should be started. The
allowed times should be entered in the
master planning card, This will be
necessary to avoid any big gap in the
introduction of the system of payment
by results between different sections of
the works.

(x) Documentation :(—Relevant forms
and other documents for the introduction
of the system should be devised in con-
sultation with the Accounts Branches
concerned. The design of the above
forms may be based on those introduced
at Chittaranjan with any wodifications
in the Engineering Workshops., The
Railway Board should be approached for
any deviation from the forms adopted at
Chittaranjan.

(xi) Imtroduction of Quota Cards :—
Before any system of payment by results
can be introduced, the allowed timings
should be checked to see that they com-
pare favourably with those actually
required to carry out the job. This
is mnecessary not only to find out if

there .have been any mistakes in comga
putation or otherwise, which can be cor.
rected.without causing any suspicion of
changing rates later but also to gain the
confidence of the staff that the timings
computed are related to practical perfor-
mances and not on any theoretical con-
siderations. ;t is of utmost importance
10 avoid any impression ot the part of
the staff after introduction of incentive
schemes that allowed timings are being

altered wholesale and without
cient cause. a0y suffi-

(xii) Punching clocks - booking of

labour :—Reference is invited to this

office ietters No. 56-(45/38 dated 7-12-56
and §8/814[3/M (W) dated 17-5-1958
yvhereln Railways have been advised to
introduce punching clocks both for
recording attendance not at the gate but
in shops as well as for booking of labour
by introducing a system of job cards
uuder the Incentive Scheme. Steps
should be taken to procure reqnisite

number of punching clocks for Eng;j
ing Workshops also, ngineer-

(xiii) Inspection Organisation:—Wi;
the introduction of the System of vg;;lf

ment by results, it would be necessary to

establish an Inspection Organisation tq

ensure that only that work which has~

beend rganufactured to
standards and passes inspectj i i

for. It may be necessarypin sgglelscgzld
to introduce stage inspection Tt?s
strength of the Inspection Organfsatioe
where that organisation already exlst;n
should be examined in the light of ths
mode! chart* sent along with thig lettei

and steps should be taken to buij
Organisation. uild up the

(xiv) Maintenance of Machines .
order to keep idle timefdue t(l)mlzlel:éaln
breakdown to the minimum, it would Il;e
necessary to examine the orgariisan;ioe
'fmj their maintenance and to ensure th [:;
it is gdequate and that system of perioda'
cal oiling and other preventive mainl.
tenance measures has been introduced-

laid d()Wn

* Not printed. ——
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A breakdown not exceeding 2.5 to 37, of
the total machine tools in the shopshould
be aimed at.

(xv) Accounts Organisation :—Ac-
counts Department has a very important
role to play in introducing incentive
schemes in workshops, It will, there-
fore, be necessary to have simultaneocus
investigations  carried out in the
Accounts branches so as to develop suit-
able organisations, where they do not
exist, to deal with all aspects of incen-
tive working in which this department
is concerned, For this purpose, a close
co-ordination between KEngineering,

Stores and Accounts Depts, must be .

maintained at all stages,

Time-keeping and time-booking func-
tions will have to be placed under the
control of the Accounts Department in
consultation with the FA & CAQ as has
been done in the case of Mechanical
‘Workshops.

3. Asyou are aware, the following
steps were taken when it was decided to
introduce system of payment by results

in the Mechanical Workshops :(—

(a) a temporary ban was placed on
recruitment against normal vacancies
except to meet certain unexpected Joads ;

(b} it has decided that the proportion
of skilled, semi-killed and unskilled in
the workshops should be 3: 2: L

(c) a temporary ban was also placed on
working overtime except to meet
emergency : '

(d) staff required for building up the
Production Control Organisation was
found by redistribution from the exist-
ing staff or by adjustment and promotion
and not by resorting to fresh recruit-
ment.
~ Similar steps will need to be taken
with immediate effect to pave way for
introduction of the Incentive Scheme in
the workshops of the Civil Engg, Deptt.

Tho following points should also be
borne in mind while taking such action,

Regarding Item (a) above - the ban on
recritment will apply to normal
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vacancies and not to the needs of
development of the Workshops.

Regarding Item (b) The target for the
proportion of skilled, semi-skilled and
unekilled staff in the workshop should
be3:1:1:

Regarding Item (c) - The overtime
working should be stopped for normal
production and repair work but may ba
resorted to for meeting emergencies or
for urgent requirements.

(R. B. No. 61/WII/WS 2/3 d/ 15-12-61)

* * * _

Advance Gorrection Slips

I Establishment Code Vol. I
(1) C. S. No. 80—R. L

Rule 1736 —R.I :—Substitute the word
“Order” for the words *enrhanced
penalty” appearing in Clause (i) of the
proviso to Rule 1735—R.1.

(R.B. No. E (D & A) 61 RG 6-40
dated 8th Dec. '61)

* * *
(2) C.S. No. 81—-R. L
. Rule 1736 R.I, :—Introduce the follow-
ing as a new Rule No. 1736 A-R.I after
Rule 1736—R.I in Section IX of the
Discipline and Appeal Rules.

1736 A.—Supply of copy of Commis-
ston’s Advice.—Whenever the Union
Public Service Commission is consulted
as provided in these rules, a copy of the
advice given by the Commission and,
where such advice has not been accpted,
also a brief statement of the reasons for
such non-acceptance shall be furnished
to the railway servant concerned along
with a copy of the order passed in the
case, by the authority making the order.

(R. B. No. E (D & A) 6L RG 6-40
dated 8th Dec. '61)

e ] *
II Establishment Code Vol, 1I
C. S. No. 110—R. 1.

Appendizx XXX—F. R. 36 (2030)
R. II:—(i) Insert the following after
« Staff College,” Baroda” appearing in
the C. S. forwarded with Board’s letter
No. £ 52 TRI-69 dated 17th July 1953:

W
v j
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«“and the Advance Permanent Way
Training School, Poona.” -

(ii) The following will accordingly be
inserted as Govt. of India’s Order No. 2
below Rule 2030 (F.R. 36) in Establish-
ment Code Vol. I (Third Reprint), the
existing one being re-numbered as (1).

The President has decided that in the
cases of Railway Officers undergoing
training at the Staff College, Baroda,
and the Advance Permanent-Way
Training School, Poona, the period so
spent may be treated as duty and officiat-
ing arrangements may be made by the
Railway Administrations, vice the
officers so deputed. This is however
subject to restrictions laid down in con-
nection with acting promotions.

(R. B. No. E (P) 59 TRI-25 dated 10th
Dec. '61)

*

* *

Inclusion of Special Pay in Leave Salary

The Ry. Board have decided that
where the ¢special pay’ forms a part of
the scale of pay of the post itself, it
ghould be included in the substantive pay
for the purpose of caleulation of Jeave-
salary under Rule 744 - R,1l. These
orders will apply to those Railway
gervants who are not governed by the
- orders contained in their letter No. PC -
61/LE-2/1 dated 1st April 61. Past cases
dealt with otherwise need not be
re-opened. ,

(R. B. No. E (8) I-59 CPC/LE/3 dated
18/20th Nov, 61)

* * *

Fixation of Pay in the Authorised Scales of

Re-employed retired Railway servants,
non-Railway Govt. servants, employges of
quasi-Govt. bodies

Ref. Rule 2 (ii) (h) of Railway
Services (Authorised Pay) Rules, 1960,
under which these rules did not apply to
« pe-employed Ry. Servants”. Board’s
decision is as under:

1. Retrenched Govt, servants includ-
. ing Railway servants and employees of
guast-Govt. bodies, who retired without
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récetving pensionary or Provident Fund
benefits and who were in re-employment
on 1st July 1959.

They shall be eligible to opt for the
Auﬁhorise_ad_ Scales in accordance with
the provisions of the Railway Services
{Authorised Pay) Rules, 1960. ‘

11.  Retired Railway servants, non-
Railway Gout. servants and employees
of quasi-Govt, Bodies who received
Provident Fund(Pensionary Benefits on
retirement and are re-employed :

(4) Persons who retired before 1st
July 1959 and who were in re-employ-
ment on that date.

(a) P_ersons who retired on super-
annuaticn or Retiring Pension will con-
tinue on the existing terms, i.e., pay on
the ¢ pre-revised *scales and dearness

allowances at the rates in force on 30th

June 1959. The terms will not be
changed even if the period of re-employ-
ment i3 extended, which would ordinarily
mean fresh re-employment.

(b) The. following categories of re-
employed persons shall be eliglble to opt
for the Authorised Scales in accordance
with the provisions of the Railwa
services (Authorised Pay) Rules, 1960 .—

(i) Re-employed  Pensioners  who
retired on other than on surerannuation
or retiring Pension/and other persons
who retired prematurely.

(ii) Personnel of Defence Services
released or retired prematurely,

(iii) Ex-Burma employees other thap
those re-employed after super-annuation,

(B) Persons who retired before
July 1959. ‘ st

The will be allowed pay only in
Authorised Scales. The pa;y in :E:
Authorised Scales will be so fixed that

the emoluments (i.e., pay and dearness

allowance, if any, (plus the gr

) - 08
amount of Pension and/or the pensiorgma,rys
equivaient of other ratirement -benefitg
do not exceed the pay reckonable ag pre:

retirement pay under the orders dontain.

ed in Board's letter No, E (G) 58.EM
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International Congress of Accountants

The 8th International Congress of
Accountants wiil be held in New York
in September, 1962. It would be in the
interests of the Railway Accountancy
profession to send delegates to the Cong-
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ress. We hope the Railway Board will
take the necessary steps in the matter.
* * 3
The Earopean Congress of Acconntants

A Congress of members of the leading
accountancy bodies in Weste'n Europe

( Continued from previous page )

1-29 dated 31ss March 59 (as amended
from time to time) plus the dearness
allowance (including dearness pay and
interim relief) at the rates iz force on
30th June 1959 appropriate thereto.

(C) Persons who retained the © exist-
ing scales’ of pay and retired after 1st
July 1959 and are re-employed after 1st

 July 1959.

The pay on re-employment will be
regulated as at II (b) above,

(D) Persons who elected the autho-
riged scale and retired after 1st July
1969,

Their pay on re-employment will be
regulated in accordance with the orders

- contained in R. B. Letter No. E (G) 58
"EM 1-29 dated 31st March 1959 as

amended from time to time, the term

*¢prescribed scale” of pay wherever
‘referred to being treated as the ¢* autho-

rised Scale > of pay.
2.  Re-employed persons who become

" eligible to elect Authorised Scales in.

accordance with the above orders should

" exercise their option in the manner laid
- down in Rule 9 of the Railway.Services.

(Authorised Pay) Rules, 1960, within
three months of the date of issue of -this
letter.
(R. B. No. PC - 60/ROP - 1/I5 dated .
5th.Dec, 61) -
»

* *

Revision of Rules Regarding Treatment of
Running Allowance as Pay for Certain
Purposes, Consequent on Reyision of the
Pay Structure, w.e.f. 1—7—59

It has been represented to the. Ry.
Board that the revised percentages of
Running, Allowance to be treated as pay
for different purposes, as laid down in
para 3 of Board’s letter of even number
dated 22nd May 1961 in the case of
staff governed by the Authorised Scales
of Pay, have adversely affected their
interests. After careful consideration of :
the matter, the Board have decided that
the orders referred to aboyve should. be
treated as modified to the extent indicat-.
ed herein :— L

(i) Where, e.g., for the purpose of .
Passes & P, T. Os., pay is deemed to- be-
pay plus 407 of pay, it shall be deemed
to be pay plus 60% of pay,

(ii) Where actual amount of running
allowance drawn subject-to a maximum
of 407 of pay is treated as pay, e.g., for
the purpose of leavesalary, medical
attendance and treatment, educational
agsistance, retirement benefit, etc., actual -
anll)ount, 1:of _runping. allq;va';l;e drawn, -
subject, to a maximum o 4. of .
ghall be treatetf as pagr;. /. Vp‘ay“;

Effective from 1st November 1961.

(R. B. No. PC/60/RA-2/1 dated. 11th
December, 1961) ; | d 11!
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i be held in Edinburgh during_ the
vge?k beginning September, 8th, 1963.

forty-one organisations in twen-
tysg;ll‘iltriesy of Western Europe will
take part and it will _be the first Eu}'o-
pean Congress in which all the leading
accountancy organisations in Europe
will be participating. The holding of
the congress will increase t_he opportuni-
ties for accountants from dxfferent coun-
tries of Western Europs vo discuss their
common problems.

The Institute of Chartered Account-
ants of Scotland in its capacity as the
oldest existing accountancy bpdy.m the
world, is to act as host organisation for
the Congress and will shoulder the bur-
den of making the arrangements. The

- Institute has, however, set up an Inter-
national Congress Policy Committee to
deal with the general planning of the
Congress. . . .

Panvel—Apta Rail B. G. Line

The Ry. Bd. have sanctioned the con-
struction of a 16 KM B. G. Rail Line
between Panvel and Apta on the Cent-
ral Railway. It is an extension of the
Diva—Panvel line already sanctioned
for construction.

Apta is a place wrere the Maharash-
tra Govt. is settiug up the Basic Chemi-
cal Intermediate Plant, an industry of
national importance. The new line will
also serve the transport needs of othfer
indastries which are likely to develop in
this area as well as the passenger traffic.

: * * *

Rail Link between Singrawli and Obera

Ry. Board have sanctioned the ﬁna}l
1oca{ion survey for a 64 KM B. G. Rail
link between Singrauli and Obra on N.
Ry., and preliminary wor!cs. such as ace
quisition of land, formation and bridge-
works, connected with its construction.

Urgency Certificates amounting to
Rs. 2.g10 lakhs for the survey and Rs. 6:50
crores to cover the expenditure on .preh-
minary works have also been sanctioned.
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The proposed line is required for ex-
ploiting the hitherto undeveloped Sing-
rauli coalfields which will commence
proauction during the Third Five Year
Plan. The production target of these
coalfields bas been fixed at 2.5 million
tons per year during the Plan,

The line will connect the Singrauli
coalfields with the Garwah Road—
Robertsganj line at present under cons-
truction at Obra station.

* * *

Warehousing Facilities on Railways

As per the Indian Railways Amend-
ment Act in force from Ist. Jan. 62,
after the period of transit, which includes
the period allowed free of demurrage
and wharfage, Railways should exteud
warehousing facilities for general mer-
chandise for a maximum period of 30
days. During this period, the responsi-
bility of the Railways will be that of
a Bailee, under the Indian Contract Act.

The warehousing facilities, however,
will not be available for livestock, explo-
sives and other dangerous goods carried
by the railways,

The amended Act sets at rest the cont-

roversy about the responsibilities of the

Railways for the goods after the expiry
of free time at destination.

The shed accommodation on Indian
Railways will therefore be increased by
one million sq. feet to provide the ware.
housing facilities for general merchan-
dise.

* * *
Track Repewals

It is learnt that a consignment of
20,000 tons of rails from the Soviet Union
is on its way to India. Another oon.
signment of 10,000 tons of rails from
Russia has been received already.

These two consignments form part of

60,000 tonsof rails which the Indian
Railways are purchasing from thag
country.

The requirements of the Indian Raij.
ways, during the current year, for carry-

¢
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ing out track renewals and developmen-
tal works, including laying of - new
railway lines and doubling of existing
sections, are about 4.5 lakh tons, Only
half of this is at present available from
indigenous sources,

In order to meet the deficit, the Rail-
ways have, apart from the Russian im-
borts, arranged to obtain another 85,000
tons from Poland, 40,000 tons from
Czechoslovakia and 55,000 tons from

Yugoslavia.
* * *
Manufacture of Mobile Steam Cranes by Indian

Railways

The Jamalpur Workshops of the East.
ern Railway are the first industrial
undertaking, both in the public and pri-
vate sectors, to manufacture a rail-
mounted 20-ton mobile steam crane, B.G.
No special purpose machinery was im-
ported for this purpose, nor was any
foreign expert consulted at any time.
Twenty six more of the same type are to
be built in these shops. When complet-
ed, this would have contributed to a
saving- in Foreign Exchange to the
extent of Re, 70 lakhs.

The manufacture of these cranes in-
volves some 1212 different items of which
only seven components are being impor-
ted as indigenousindustry is not yet
able to supply them.

The crane can be used for loading, un-
loading and transhipment of heavy con.
signments in the goods yards, as also for
the clearance of tracks after an accident
or a break-down, ‘

* * ’ *

Heavy Load Wagon Copstruction in Australia
A heavy load wagon, 92 ft. long, with

a tare-weight of 974 tons and carrying
capacity of 180 tons, was delivered re-
cently to the New South Wales Govt.
Railways. It is the biggest rail vehicle
built in Australia, and probably the big.
gest in the Southern HHemispherp, It
was designed by N. S. W. Ry. engineers.
It will be used to transport huge gene-
rator equipment for the new Power
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_Stations at Vale's Point and Munmorah,
“and other future heavy loads.

% * *
New Kind of Freight Train in U, S.

T_hir.t_yﬁve U. 8. Railroads are partici-
pating in a joint study of the possible
f)eneﬁts from semi-permanently coupled
mtegyal trains, They expect to achieve
a trainload aslarge as 25000 tons (double
the present U, . capacity) with a speci-
ally designed integral train having the
motive power built in, ‘

This presupposes accumulation of bulk
trafﬁc to and from two stations, so as to
avoid detentions enroute, and to enable

fast movements, and quick loading and
unloading,

The investigation isstill not completed.
* L d . *

Monthly Statistics of Indian Railways

Gross Edrnings: The approximate
Gross Earnings for Jan. 62 were Rs. 41.60
crores, inclusive of Passenger Fares Tax, as
against the actuals of Rs, 39.98 crores
(excl. of Tax) for Jan. 61. '

The cumulative earnings from April 61 to
Jan. 62 were Rs. 409.24 crores (incl, of P.F,
Tax), as against the actuals of Rs, 370.12

crores (excl. of Tax) for the period April 60
to Jan. 61. '

Wagon Loading: The number .of °
wagons loaded during Jan. 62 was less than
that during Jan. 61by r.057 & 6.557 on
B. G. & M. G, respectively. The cumula-
tive loadings for the first ten months -
April 61 to Jan. 62 - however showed an
increase of 2.627 on B.G.; while on the M.G,
there was a decrease or 1.387, as compared
with the corresponding period of 60-61,

The increased loadings in the month were
due mainly to the following commodities:—.

B.G. M@
Coal & coke for Public Coal & coke for
' public
Jute raw
Sugar

(Continued on
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Shri M. A. QADEER was appoionted as
Additional Member (Staff), Ry. Board, in
place of Shri B. MAZUMDAR, retired.

Shri B. D. GAUR, Engineer-in-Chief,
Brahmaputra Bridge Project, took over from
Shri Qadeer as Director, Establishment, Ry.
Board.

Shri M. S. NANJUNDIAH, Dy. F. A.C.
A. O, S.E. Ry., appointed w.e.f. 20-1{-61 as
offg. Jt. Director, Finance, (Accounts), Ry.
Board, vice

Shri K. S. HARAVU, reverted as Dy.
Director (Accounts).

Shri S. K. RAMANATHAN, offg. Asst.
Direcior, Finance, (Budget Committee),
appointed as offg. Dy. Director, Finance,
(Special), Ry. Board, w.e.f. 20th Nov. ’61.

Shri R. RAJAGOPALAN, offg. Director,
Standards (Mechanical), R.D.8.0., transferred
to Ry. Board’s Office and appomted as offg.
Director, Mechanical Engineering, in place of
Shri I. HYDYRI, transferred to I.C.F.

Shri B. S. D. BALIGA, offg. C.E,, D.BK.
Ry. Projects, transferred and appointed as
offg. Director, R.D.S.0., vice

Shri K. K. RAO, transferred to N.E. Ry,,
as offg. C.E., vice

Shri INDER SINGH, transferred to N.F.
Ry., in the same capacity, vice

Shri D. B. SINGH, proceeding on L P.R.

Shri U. S. RAO, offg. Dy. C.E., N.Ry, to
officiate as Engineer-in-Chief, N. Ry., vice

Shri G. B. SINGH, appointed as Divisional
Supdt. on that Ry.

Shri GULSHAN RAI, offg. Liatson Officer,
transferred to N.F. Ry, to officiate as Con-
troller of Stores, vice

Shri A. T. MANSUKHAN]I, transferred to
S. Ry., as Controller of Stores, vice

Shri C. D. ELLICOTT, proceeded on refus-

ed lcave

sy

mm *R..SULE, offg. Dy. C.E. (Construc-
“‘tion), m R. Projects, appointed to

officiate as C: ﬁ (Construcnon). N.F. Ry, vice

A;. ;}
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Shri B, c GANGULL, promoted as GM

we.f. 11-1-°62,

Shri H. D.DHIR, Divl. Supdt, N.Ry‘.,'

transferred to W.Ry., and appointed to
officiate as Ch. Op. Supdt., on that Ry., vice

Shri G.S. KHOSLA, Ch. Op Supdt, W,

Ry., transferred to N.Ry., in the same capa- :

city, vice

Shri S. P. LAL, proceeding on leave,

Shri B. VENKATRAMANI, Divl. Op.
Supdt., S.Ry., promoted as offg. Dy. Ch. Op.
Supdt., on that Ry. w.e.f. 28-11-"61.

Shri C. V. B, MENON, Dist. Op. Supdt.,
S.Ry., promoted as Dy. Ch. Op. Supdt.
(Planning), on that Ry., w.e.f, 12-2-762.

Shri K. C. RAY, temp. A.A.Q.,, E.Ry,
t ransferred back to C.Ry., for appointment in
the Senior Scale in the arrangement of

Shri S. JAGANNATHAN, to attend Re-
fresher Course in Baroda Staff College.

Shir C, S. PRASAD, offg. S.A.O., S.E.Ry.,
transferred to E.Ry.

Shri K. R. THANGASWAMY, Sr. Scale
Officer of Civil Engineering Dept, S.Ry.,
transferred to Diesel Loco Works, as offg. Dy,
C.E., vice

Shri B. N. GUPTA, offg. Dy. C.E, trans-
ferred to D.B.K.R. Projects in the same
capacity. i

Shri A. SAHUL HAMID, F.A. & C.A0O,,
N. F. Ry., transferred to Chittaranjan Loco
Works in the same capacity.

Shri M. C. G. MENON, S.A.0. on return
from the Railway Staff Colloge, Baroda, is
posted as DAO/RPM vice Shri G. V. RAJA,
to report to G. M’s office to take up the post
of SAQ/Vigilance.

Shri S. PARTHASARATHY, S. A.O. on
return from the Railway Staff College and on

reporting to duty at Madras is granted 44 days

LAP from 3rd March, 1962,

Shri A. S. EKAMBARAM, S5.A.0. (Instruc-
tion) Railway Staff College, Baroda on report-
ing for duty on the S. Railway is posted as

SA0 (W)/PER. : He will take over charge of

¥he post from Shri P. S. HARIHARAN,
SAO (S)/PER who is at present in additional

- charge of this post.

_The following changes in the postings of
oﬁicers at ordered on Southern Railway.

~ Shri M. RAMJI, Oficiating Deputy C.A.O.

(General), Madras is posted as Officiating Dy.
. \

 War. '62  PERSONNEL S

CAO (Construction)/MS vice Shri R.
CHINNAPPA posted as ofﬁcnatmg Dy. CAO
(Traffic Accounts)/ MAS vice Shri P.T. VENU-
GOPAL, posted as Officiating - Dy. CAQ:
(General) vice Shri M. RAMIL 1

Shri S. K. BALASUNDARAM, Offg. AAO/
Station Inspection/MAS is posted as. Offg.
AAO/Goods/Foreign  vice Shri V. C. .
GOPALAN, posted as Oﬂ'g AAO)/Station
Inspection. "

NEWS, NOTES & COMMENTS — (Continued from page 325)
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Iron & Steel others Iron & Steel others

All metallic ores Tea

Limestone & Dolomite Metallic ores
others

Coal for other Govt. Coal for Home
Rys. etc. Lins
‘ Coal for other
Govt. Rys. etc.

The increases were partially set off by
decreased loadings under

T B} Ga M . G.

"~ Grains & Pulses Grains & Pulses
Cotion Raw Oilseeds
Sugarcane . Cotton Raw
Cement Management ore

Miscellaneous smalls Iron ore

Coal for Home Line Limestone &
Dolomite

Miscellaneous full
wagons

Miscellaneous
smalls

Other Ry. Stores

x*

Other Ry. Stores

U. K. Bapk Rate

The U.K. Bank Rate which was 67 from
2nd Nov. 61 has been reduced to 53/ from
8th March 62. Thiscut isexpécted to give:
a stimulus to industry which has been pay-i‘ :
ing dearly for overdrafts. » o

The decision has been taken in’ the hghtﬂ
of the continued strength of sterling“in the
Exchange Markets and the general econo-
mic situation.

* * x
Diesel Locos for Indian Rallways
The U, S. Agency for Intemq,t;onal
Development (U. S. Aid) has . apprwed 2
loan of 35 million dollars (Rs. 16,37 fel:oms)
for the purchase of 125 Diesel Locomotwes

" . for the Indian Railways,

‘The U. S. has already ﬁnanced tf:le pur-
chase of nearly 300 diesel! locomohves as .
against an estimated requnement of 556
diesels to be putinto service. dun.ﬁg"’ he
Third Plan. o
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' Mar 62
Institute of Railway Accountants, Madras

During his recent visit to Hubli, the President Mr, N. Natarajan took the
opportunity to address the Accounts Staff at the place and impressed upon them the

necessity of safeguarding the interests of their profession to the utmost extent,

At the Meeting held on the 27th Feb. 62, it was decided to form a Branch

with the nucleus of Local Members. It was also decided to enrol as many members

as possible quickly and to start functioning without delay.

Sri R. Swaminathan, Divisional Accounts Officer, was unanimously elected
as Chairman of this Branch. A Committee of seven members was also elected,
These proceedings were subsequently ratified by the Headquarters Committee of
Management.

It is hoped that the Branch will very soon have about a hundred members
at least.,

——— e,

’

Even at Headquarters, the membership drive has been rapidly moving, and
it is believed that the response will be very satisfactory in a very short time. It
should be no surprise, if another hundred members are secured here with great ease,
This should be possible with the reduction in the subscription rate and the
enthusiasm instilled into the staff by the Canvassers. What is required is a sense
of loyalty for the Profession which sustains them.

The President of the Institute is arranging for visiting other Divisional
Headquarters in the near future, and inaugurate Branches everywhere. With the
hearty co-operation of the Local Officers, the Scheme is bound to be a success,
provided of course they are keen on maintaining the integrity of the Railway
Accountancy Profession with all their might.

With the ever-increasing developments envisaged under the Five-Year
Plans, the need for keeping abreast of times is obvious. There is no better body
than an Institute to undertake the work of consolidating the members of the Profes.
gion and encourage them to give of their best in the interests not only of the
present body but of the future generation as well. There is bound to be much
latent talent, and it only requires the Institute totap it and make the best use of i,

We hope that the Institute will fulfil our expectations and enjoy the credit
and everlasting gratitude of the members of the Profession.

mamac———— gr——
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