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First Set Your House In Order

The Ministry of Information and Broadcast-
ing, Government of India annually conducts a
competition for excellence in printing and
d signing of books and other printed materials
classified vnder twentyfive different catagories.
The Sixth State Awards for Excellence in Print-
ing for 1960 was distributed by the Hon'ble
Minister for Home Affairs, Shri Govind Bullabh
Pant, at a pleasant function held at Delhi

recently.

This year the prizes got distributed more
broadly among the printers of India. This
clearly indicates that the standard of printing in
tke entire country has improved and that the
Printers are more quality conscious.

There is a feeling in some quarters that the
Ministry has not bestowed their full attention in
+he matter of selecting the panel of judges. The
printers are not enlightened as to on what basis
the judging of the entries took place and also
that a large number of entries sent by the
Printers form all over India is being screened off

JANUARY 1961

and only a limited number is being made availa-
ble to the judges. There is absolutely no room
for blamming the Ministry in this regard, when
the All India Federation of Master Printers, is
itself unable to set clear codes of screening the
entries, judging the entries ona well-laid out
rules and regulations of judging in their annual
competition for excellence in printing held each
year. The All India Federation of Master
Printers would do well in setting an examble of
the highest order in conducting the competitions
held cach year by them. As the time is ap-
proaching fast for the All India Conference and
Exhibition for 1961 the Federation will do well
to bestow their thought and attention in setting
their house in order first so that it can serve as
an example 1o others to follow.

The Ministry of information and Broadcasting
must be congratulated for the efforts in stimula-
ting a competition for the betterment of the
quality of printing in the industryin the country.

The detail tist of Prize Winners appearé else-
where in this issge. "



® ONE TO FOUR 90-Channe! Standard
Magazines,

® FROM 4 POINT TO 34 POINT

" " Avrangeof 410 I8 point in normal width

o ‘type faces, Up to 34 point may be set ln
ok _ condensed faces.

@ ADVANCED ENGINEERING for
/4 smooth operatlon and a 12 line par
minute output. -

o ILLUSTRATED LITERATURE AND
FULL DETAILS FROMc—

Book Selling & Book Promotion
TRAINING COURSE

Two wecks Training Course in Bookselling

and Book- Promotion is being organised by the
Book Industry Council of South India under the
auspices of the UNESCO from second weck of
February, 1961.

The proposed course is intended as a refresher
course in the methods of runuing a bookshop,
Salesmanship, Inside and outside bookshop, in
the iechniques of sales promotion and building
up book consciousness in the public.

The course is open to members of the Book
trade, publishers, who operate showrooms or
bookselling outlets, Distribators, and Book
sellers in all the four States of South India.

In order to really profit by the course, it is
necessary that the applicants should have had 3
to 5 years experience in the trade, and it is
desirable that they are within reasonable age
limits - say between 25 - 45, besides they should
be sufficiently familiar with English in order to
follow the lectures and discussions.

Outline of Training Course

The Training course will consist of a series of
lectures followed by discussions. The emphasis
throughout will be on the practical aspects and
participants will have the benefit of demonstra-
tion of mecthods and techniques whercver possi-
ble: The Participants will be rtequired to carry
out two field assignments on their own as part of
the Course, the results of which will be discussed
and evaluated with a view to practical applica-
tion. . ...

The Bookshop in the Chain of Publishing

The role of the Bookshop in relation to
publishing on the one hand and the reading

public on the other. Certain aspects of publish-

ing and its development in South India and
effcct  and influence on the pattern of book-
selling. The proper relationship between
publishers and booksellers.

Function of a Bookshop

The sale of books as the central function of a
Bookshop. Its role in meeting the reading
requirements of the public while allowing the
proprietor to earn a living. N.cessity of measur-
ing every bookshop by this yardstick.

Salesmanship

This will consist of two or three talks on the
general, psychological principles of selling and
their practical application to book sales. The
role of salesman in the bookshop and of travel-
ling salesman.

After the discussion following the talks, the
participants would be expected to practice
salesmanship on each other, their techniques
being criticised by the lecturer and fellow parti-
cipants. (Participants would also be expected
to observe salesmanship as part of their field
assignments).

Bookshop Management

Structure and organisation of bookshop, busi-
ness routine, adequate personnel for bookshops
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of different types “and sizes. Qualiﬁcations/ Window display, special groupings, new arrivals
required for efficiency. “etc. Different types of display equipment and
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films and plates you are sure -
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halation, low fog In forcing. .
Gevaert films and “pliltes ‘
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~ Stocking the Bookshop and Stock Control

The importance of proper stocks of books.
Criteria for the selection of titles and quantities.
Available tools, such as publishers’ catalogues,
periodic guides to book in print, book reviews,
best-seller lists etc.

Optimum stocks of books, re-orders and their
timing. Over-ordering means loss of money
while under-ordering means loss of sales and
profit and so likewise loss of money.

(During field assignments, participants would
be required to observe title selections in various
Madras bookshops.)

Related Merchandise

Definition of *‘ Related Merchandise ”, Mag-
zines, stationery, writing requisites, greeting
cards, phonograph records etc. By adding such
merchandise a bookshop can artract more
customers, increase it overall income, and,
because of impulse buying, also increase the sale
of books. (Observation during fied assign-
ments.)

Shop Layout and the Use of Face

The relation between the size and layout of a
boc kshop and its bearing on both book sale and
overhead costs. The relation between the layout
and ease of movement inside the shop; optimum
display and easy access to books. Demonstra-
tion by visual aids such as slides of differcnt lay-
outs, blue prints or rough sketches. (Observa-
tion during field assignments.)

Display
General principles of Display. The differing

. problems of small, medium and large bookshops.

- JANUARY 1961

demonstration of different types of display.
(Observation during field assignments.)

Promotion, Publicity and Public

Relations

General principles of Sales Promotion. Diffe-
rent kinds of publicity. Value of Public
Relations. Application of these ‘general prin-
ciples to the special problems of bookshop sales.
The importance of classified and sectional cata-
logucs, mailing lists, other sales aids, planning
ahead for seasonal sales, autographing parties,
etc. (Observation during field assignments.)

Book promotion weeks, exhibitions, book
clubs, book tokens, book plans, book coupon
schemes.

Merchandising

Definition of **Merchandising . The rationale
of discounts, special sales, bargains and
remainder sales. The pros and cons of each
and criteria wh ch would enable participants to
plan more effective merchandising. Among the
specific questions to be dealt with are  The
value of adequate discounts for different cate-
gories of books: when should a book be
remaindered ? What are the possibilities of
utilising particular bargains (such as remainders)
to increase the sales of regular books? (Obser-
vation during field assignments.)

Knowing Your Customers

A better knowledge of customers means better
sales, attention to customers. The importance of
knowing the percentage of sales to institutions
and to individuls. Getting information about
differing requirements-of institutions and parti-
cular areas of interest of individuals. Setting
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MALAYALAM

can now be composed and cast

on Monotype composing machines
in 8, 10 and 12. pt. ‘

- THE MONOTYPE CORPORATION LTD
8, MISSION ROW EXTENSION
 CALCUTTA 1

* Registered Trade Mark

_ing information' on sources of supply for rare,

out of prmt, and foreign language books.
' Trade Terms and Policies
rThe.multiplicity of terms now obtaining in the
-trade and the deleterious effect of such a state
of affairs. Rational of trade terms. Different

“terms to different classes of customers and

different terms on different kinds of books -
quantity terms - special terms based on net

“value. Need for a certain uniformity of terms

bascd on rational principles. Value of a code
of ethics in bookselling.

Efficient Accounting, Maintenance of
Stock Records and other Essential
Records

The two - fold purpose of accounting : (a)to
meet the legal requirements and (b) to aid the
bookshop management in keeping abreast of
costs etc.

The lecture will also discuss modern methods
of accounting and record keeping, the nature of
the resistance to such modern methods and the
steps involved in a change-over to more efficient
methods. The importance of keeping the stock
records up-to-date. Periodic checks and annual
stock taking. Other miscellaneous records -
how to minimise these and keep only the

| - Storage and Protection of Stocks
The close relation between proper storage o
books and overhead costs. Modern methods o
protecting books against rats, termites and othe
pests. Some of the techniques, equipments an
methods used will be demonstrated and thei
costs discussed.  (Observation during fiel
assignments.)

The Role of Bookshops in the Life
of the Community

Bookshops and : the dissemination of culture
Publishers ; authors ; institutions; the genera
public. The role of bookshops in the promotior
of book consciousness and better access to read:
ing materials.

Professional Organisations and
Institation

How professional associations can aid anc
assist in the promotion of the reading habi
through the expansion of the market for books
How their efforts can be canalised in fruitful
channels for the benefit of the community an¢
how their work is complimentary in many ways
The need for close liaison and co-operation bet:
ween such organisations and between individua
members thereof for the improvement of the
services of the book industry to the community

Indian Printer Studies Latest U. K. Developments

Studying the latest developments in British
printing is Mr. B. P. Mallaraj Urs, deputy
director of the Mysore Government branch press
at Bangalore. He recently completed the first
part of his one-year practical training course
under the Colombo Plan at the Monotype
Corp.’s London School.

«1 have had many years’ experience with the
Monotype machine, >’ he told a correspondent,
« 8o my course was designed to bring me up to
date with its many new attachments. These
mclude four-line mathematical composing, double
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colour adjustments, automatic leading adjust
ments, and automatic quadding.

“The advantages of Monotype over hang
composing are well known in the industry. It i
quicker, gives consistently good printing, anc
takes up less floor space. ™ '

Mr. Mallaraj Urs will now do similar training
at Linotype & Machinery Ltd,, London, and the
Sun Engraving Co. Ltd., Watford Hertfordshire.
He is due to return.home in Septémber thit

year. ) )
—British Information Services.
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press, interpret and present
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Today, the heritage of India’s tradition and culture

printing skill. The printed word and picture offer

has gained a new meaning through her own
a wider scope (J expression through an eloquent

in words

showmanship

range of typography and colour reproductions,

L4

opening the minds of people to the past, present
With her own words and pictures, India impresses

and future.
her ideas at home and abroad through the

showmanship of good printing.

pictures

and
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tempered English pins.

are provided with sige and back puages. Size of Bed 13 x3)  Size of Galley 127 x 24’

N : Canabie orf sharp, clear impressions of

TREADLE PERFORATOR HARDVPRESS

AT L RO R LA

Size 18 inches Sizes (2 x {8 and 15 x 20
S - -4 3
PR
LR w:,

Tiog is virg estentisioin any Binding
» ) 1 shap ana Printng Press. The spindie 15
This s designed for efficient and neat eifectively <ot to exert pressure. Platen
orking Al components are arcurately and Bed are vy and strong.
achined.  The machine 15 fitted woth ’

“EVEREST”’ PROOF PRESS

The tables of tighly pelished wood

CALENDAR RIMMING MACHINE

Sizes 18 and 24 inches

The Ball Bearing Proof press, with

’ ///’ 4 T\ Rubber Roller 1s simple 1in design. easy to
e

aperate and built to precision standards

Thes machme 1o uwweful o Prntor . .
heavy forms, 3 <ingle line or an unsuppor-

e and  Colendar Malcer ere dor fixe ‘

ns and Suspenders o Chlendars . Maps ot red chiaricter, the machine ts Inexpensive
: . s C durs Maps c
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Our Latest New Designs of
TAMIL & TELUGU TYPES

14 Pc, Avvai Thin Roman 8 to 14 Pts, 14 Pt, Sigamani Antique . 8 to 36 Pts,
BT (1P F60 TIPS & GTORTD; BT (PHN TPSH! CTWCUMLD
Gy Fisaer apsplCp 2@  PHSuswem yasplp = wE.

{4 Pt. Avvai Roman 6 to I8 Pus, {4 Pt, Sigamani Bold {0 1o 36 Pus.
O|BT (IPFHEV TIPS G GTOVTID 5 Ga) PSHN (APHSH TOGTID ;
g SuseisT psHED 2 VG- pdusaar s HGCp 2 wG.

14 Pt, Avvai Antique 8 to 36 Pes, 24 Pt Sigamani ltalic 10 to 36 Pts,

SI&T (PS6V 6T(LP S G 6TV LD; 7
S Fuseuet PsHED 2-0G. 2A*] @‘@@ ST
&Kl STOOTID 9D

. . . 14 Pt Manickam Telugu Roman 10 to I8 Prus,
ST PIO TWHE STOOOMD;  5rr & snGuge nor omErbs
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14 Pt, Avvai Condensed 10 to 36 Pts,

14 Pr. Avvai lealic 10 to i4 Pes. 14 Pt. Manickam Telugu ltalic 10 to 24 Pus,
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14 Pt, Sigamani Roman 8 to 24 Pis. 14 Pt. Manickam Tejugu Antique 10 to 18 Pts,
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P. O No 452 Grams  'NELSONCO”

NELSON & CO.,

Estd. 1916
(THE FINE-ART TYPE FOUNDRY)

Office : Factory :
62, SAMI1 PILLAl STREET 1, NELSON MANICKA MUDALIAR ROAL
CHOOLAL MADRAS AMINJIKARAI MADRAS-29
PHONE : 272? PHONE : 61736
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PRINTECH JANUARY 1961
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