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Dr. Aktar Hussain, Director, UNESCO Regional Centre for Reading Matcriz_ils in South Asia, Karachi,
Pakistan presenting the Director General’s message to the Seminar at the inaugural Tunction. .
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It _gives me great pleasure to extend my
greetngs to the participants and observers
attending the UNESCO Regional Workshop on
Boc?k Promotion and Distribution at Madras.
This event is a sequel to another Regional
Wor!cshOp of UNESCO relating to Book Pro-
duction Problems which was held in Rangoon
Fowards the end of 1957. Both these gather-
ings have been organized within the frame-
work of the UNESCO Project on Reading
Materials which is in operation in Burma,
Ceylon, India, Iran and Pakistan.

While reading materials form the record of
_lrfuman endeavour since the dawn of civilized
life, &i’,_“i";:“"nm by themselves reach those for
Y___%... eintended. They are not free
gifts of nature ljke light and air, nor is their
need as compelling for the common man as the
need for food and water. In the modern
world, reading materials are produced like any
manufactured articles, and are governed by the
same rules of demand and suppIy. The pre-
paration of a manuscript is, of course, the
rFsult of individual talent, but its communica-
tion to an audience sets in motion an intricate
process involving authors, editors, printers,
publishers and booksellers. A finished book,
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however excellent in'form and content, ‘décsi;
not catch the pubic eye by itself. Its success
depends on the efficiency of promotion and
distribution. These are shaped, in their turn,
by the state of book-awareness in a community
and by the tone of the book market.

This workshop brings together, from each
participating country, representative publi-
shers, booksellers and librarians. Their inter-
relations play a vital role in the. book-world of
this region and it is important that they should
take stock of problems of common interest.
Reading materials are the main channels of
communication of knowledge underlying mate-
rial progress; they also embody the spiritual
and cultural heritage of mankind. Human
development should be the central feature of
any development programme, and this presup-
poses close attention to problems relating to
production of suitable reading materials and
their distribution to the widest number of
the reading public.

This observation is pertinent to all communi-
ties, but particularly to countries represented
in this Workshop. They have decided to
accept the challenge of history and enter the
age of science, technology and mass welfare.
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The Delegates of the UNESCO Regicnal Seminar on Book Promotion and Distribution with Shri Bishnuram

Medhi, Governor of Madras with whom they spent a very interesting hour at the Raj Bhavan, Mad

The basic premises for this advance rest on
minimum educational facilities for all. The
guarantee for a country’s development, in the
modern sense, is not the mere possession and
installation of machines, but the inculeation of
a scientific and rational outlook.  That can
only be created by an intelligent educational
system, supported by @ pleniful and constant
supply of suitoble reading materials. Tt isin
this context that  the  significance of  this
Reoional \Vm‘kslmp be judaed. leis part of a
scheme  vnder which  the orcanzation  of
N
problems in the conntries of this region s
being assisted under the UNESCO Project on
Reading Materials.

Call it book-industry or booktrade, the fact
remains that something more s involved in
this effort than the material aspects of trade
or industry.  To serve jis purpose, it must be
organized properly and methodically just as
any other modern industry, hut it is distinet in
the sense that cach hook is different from the
other and has its own customers. This cannot
be said of other consumer goods. Moreover,
reading materials, in general, do not command
the first preference over the layman’s purse
even in materially advanced countries where
the people are literate and comparatively well
off. 'The situation is more difficult in this
part of Asia where the rate of literacy, along
with the per capita purchasing power, i3

tional Seminars 10 examine book distribution

generally low. And yet progress without
knowledge is unthinkable and the printed
word remains the key to knowledge.

This is the dilemma, and itis for you to
provide o practical answer.  You have an
opportunity to discuss with your colleagues
from neighbouring countries, and from coun-
tries bevond, the wayvs and means of improv-
ing the health of the bookmarket and of deve-
loping  book promotion  and  distribution
method. Working as vou are for the same
cause, vou have to appreciate each other’s
view-puint and coordinate  your cfforts. |
cannot request vou to take an idealistic view
of what is essentially o trade problem, but 1 do
hope that you will not Jose sight of the ideals
inherent in the pursuit of knowledge, which
after all, is the motivating force behind the
production of books. I trust that your collec-
tive thinking will result in a plan of positive
action leading to better demand and better
provision of reading materials in this area, and
clsewhere.

I take this opportunity to thank the Govern-
ment of India for their generous assistance,
and the Southern Languages Book Trust for
their devoted co-operation in the organization
of this UNESCO Workshop.

Mr. C. Subramaniam, Education Minister,
Government of Madras who presided, referred
to the importance of book production and
distribution in the context of the efforts now

Shri C. Subramaniam, Minister for Education, Government of Madras delivering the Presidential address
at the Seminar.
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made for spreading literarcy among large
millions of people. By spreading modern
knowledge on technology and science, they
should also consider the impact it would have
on the minds of the peoples of these countries.
Qare should be taken to see that such an
impactdid not uproot them from their tradi-
tional mooring and patterns of life and habits.
What type of books they should produce to
meet the present day needs should be considered
by them.

. As a poor country, they in India were
Interested in seeing how they could produce
books, which could be brought within the
reach of the people for whom they were
intended.  They should also pay attention to
the contents of the books so that they might be
wholesome, and see how they could keep out

bad books, in the context of the freedom of
speech they were enjoying.

Dr. A. Lakshmanaswami Mudaliar, Vice-
Chancellor of Madras University, inaugurating
the Seminar, said the world realised today that
illiteracy was perhaps the greatest handicap
not only for the nation concerned, but for the
world at large. Under conditions of illiteracy
and ignorance unfortunately people’s minds
might be swayed by extraneous considerations,
and a rational approach could not be
vouchsafed in considering any problem,
national or international.

The literature for children and juveniles,
should be of a nature that would evoke in the
juvenile mind something of the respect for all
things noble and good, but should also
stimulate the child to a sense of beauties of

Dr. A. L. Mudaliar, delivering the inaugural address of the UNESCO Regional Seminar
on Book Promeotion and Distribution.
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nature and the great purpose of life, so as to
Promote true comradeship among all persons,
irrespective of race, religion, colour, or
nationality,

The Seminar should consider how best such
literature was to be presented to the child both
in substance and in format. The child should be
made to feel that to be educated is as interes-
ting as to play in the open field. Attractive
books with good illustrations, simplicity of
style, easy poetical selections and fables more
in consonance with the traditions of the
country and culled from ancient classics would
be of great value. How a greater demand for
books and literature could be promoted
successfully and how best they could be
distributed to the remotest parts of the country
and how interest could be created in such litera-
ture, deserved consideration.

He paid a tribute to the good work done by
the Southern Languages Book Trust and said
they should also consider the role of libraries
and make them more useful so that the library

habit could be extended. Attention should
be paid to the displaying of books and making
them an additional commodity for purchase.
Madras was a pioneer in the drive for literacy,
and the Libraries Act had helped to place
within the reach of rural population worth-
while literature for their edification.

The UNESCO, he said, had paid attention
to the need for out of school education for the
voung and the adults, by the production of
worthwhile books at reduced cost.

Dr. S. Govindarajulu, Chairman of the
Southern Languages Book Trust, which is
cooperating with the UNESCO in the Seminar,
welcoming the gathering, said Persia, Pakistan,
Burma, Ceylon and India were participating
in the Seminar. He gave an account of the
activities of the Trust and said an information
centre to service book trade as well as the
general public would be set up by the Trust
shortly, and it was proposed to bring out 160
more books in addition to the 160 already
published and 80 under production.

Shri S, Govindarajulu Naidu, Chairman, Southern Languages Book Trust, Madras, reading the messages

from Distinguished Personalitics to the Seminar. ( Seated from left to right) Sri Kul Bhushan, Ministry

of Education, Government of India, Sri V. Sundararaj Naidu, General Manager, Southern Languages

Book Trust, Madras, Dr. J. E. Morpurgo, Director of the Seminar, Sci C. Subramaniam, Minister for

Education, Government of Madras, Dr. A. Lakshmanaswami Mudaliar, Vice-Chancellor, Madras Univer-
sity who inaugurated the Seminar, Dr. Aktar Hussain of UNESCO.
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DO YOU BELIEVE IN COMPETITION?

We do. Because that is the very stuff which
keeps us alert and on our toes. Pride in
achievement prompts us to do our utmost to
carry off the prizes. That is why we operate
an efficient modern works controlled by a staff
specially trained to meet every need of our
customer and aided by one of the best
equipped presses in the trade.

in the race, we very often gain quite a lot of
ground on price too. It is worth enquiring

what you can gain by using our services.

Associated Printers (Madras) Private Ltd.

Madras-2 and Bangalore-|
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Dr. J. E. Morpurgo, Director of the Seminar delivering his address at the inaugural function.

Mr. 7. E. Morpurgo, Director of the UNESCO Regional Semniar and Workshop on Book Promotion
and Distribution, at the inauguration of the Seminar said :

“l AM A BEGGAR",

If, Sir, you are surprised to hear me begin
my speech with a remark so inconsequential
and seemingly so far from the truth, may I
reassure you by reminding you that this is
merc.quo.tation. Perhaps the most effective
opening in English dramatic literature, it sets
the scene for John Gay’s Beggar’s Opera.  (It’s
fmly competitor for the opening-speech prize
is t.hc completely inapposite moment in Shaw’s
Saint Joan «Ng eggs! No eggs! Thousand
thunders, man, what do you mean by no
eggs 1)

V\l,lth Shaw’s irrelevance to inspire me and
Gay’s explicit quality to guide me, may 1 set
t‘he scene for the next three weeks with the
simple boast:  “I am a bookman”. So are
most of us who have gathered here for this
UNESCO Seminar. We are publishers, book-
SCI-ICI‘S, librarians, and administrators, whose
prime responsibility it is to see that books are
produced, that books are distributed, that
books are read, and-let us not forget it-that
books are sold.

F'or a few weeks Madras is to be the book-
capital of Asia, Here, the men who have the

JANUARY 1960

greatest authority to speak for books will sits
not upon the ground but in the Oceanic
Hotel-and talk of many things-not of cabbages
and Kings but of books, their distribution
and their promotion. We will talk shop for
three weeks and out of our talk, we hope,
will come improvement great and small.

Ours, Sir, is a strange career, at once
profession and trade, at once Science and
art. Those who do not belong to the book-
world are too often unaware of the fact that
the service of books demands of its followers
a long and difficult apprenticeship, and as 1
move around the world I see in many place
the folly that springs from this unawareness,
the assumption that a wave of an administra-
tor’s would can create a publishing or distri-
buting system more efficient than that built
on precedent, example, experience and sound
commerce.

In such actions, here is an implied criticism
of our professional standards. The fact that
many of my colleagues have come hundreds
and even thousands of miles in the pursuit of
technical, commercial and professional im-
provement would seem to prove that we take

11
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seriously both our sense of pride and our
sense of responsibility.

The history of the UNESCO project with
which we are associated, is of itself a demons-
tration of the complexity of hookmanship.
Started with one end in view, the laudable
but limited aim of encouraging the production
of reading materials for the vast newly-literate
public of this part of the world, it soon became
clear that the problems of producing and
distributing books cannot be treated piecemeal.
Of what use teaching people to read if there
Is nothing for them to read when thev have
learnt ?  Of what use producing books if you
cannot make them available? And of what
use making hooks available if you cannot
persuade the public to borrow or to buy ? The
whole machinery of the book is so complicated,
and in economic and practical terms so
delicately balanced that it is impossible to
consider the books for new literates without
also considering the books, for, shall we say,
the use of Vice-Chancellors.

So the UNESCO project has grown, has
become all embraced and I belicve, far more
important, and is now devoted to the total
improvement of professional skills and practise.

At Rangoon in 1957, I had the honour of
directing a Seminar similar to this which is
about to begin. There we struggled for several
weeks with problems of writing, editing and
llustrating. For the Madras Seminar we hope
to go further. The book, as it were, has been
produced, and we must find ways and means
of getting it into the minds and hands of
readers.

As 1 go from country to country I am told
again and again, “Our problems are peculiar.”
It is my conviction, and a conviction which is
based upon evidence, that this proclamation
of diffidence is often an excuse for idleness or
for building on sand. The difficulties of one
country can be the enlightenment of another ;
the experience and the successes of one coun-
try are immediately adaptable to the plans of
another. 95%, of the problems of the book-
world are universal. It is therefore happily
significant for the future of books in this area

JANUARY 1960

that six Asian countries have delegations in
Madras, and that to their number can be
added professionals from the two largest book-
producing countries in the West.

Although each of us must hope that what he
gathers here will be of service to his own coun-
try and I would regard him as unprofessional
if he did not also hope to find here ways of
improving his own business—what each of us
contributes is for the benefit of all.

It is no slur on patriotism to say that books
should know no boundaries. Perhaps here in
Madras in the next three weeks, our professio-
nal comradeship, our deliberations, and our
recommendations may go some way toward
tearing down the unnecessary dams which have
been raised against the easy flow of entertain-
ment and enlightenment in printed form, and
may help to disal, use those who imagine that
they are helping their countries by loading
prohibitive burdens upon the book world.

But here atleast, those of us who take part
in the Seminar will be able to say in the full
consciousness of pride and responsibility “ We
are all bookmen ”.

The UNESCO Regional Seminar concluded its
three week sessions with a pleasant Valedictory
Sunction.  Sri K. L. Shrimali, Minister for
Education, Gouvt. of India delivered the Valedictory
address.  Sri S. B. P. Pattabhirama Rao, Minister
Sfor Education, Andhra Pradesh presided on the
occasion.

Dr. K. L. Shrimali, Union Minister for
Education, delivering the Valedictory address
said that “in a democratic society, it is
essential that the State should take over the
responsibility of production of books as little
as possible and leave this work more in the
hands of voluntary organisations and private
societies ",

He suggested, a partnership and a co-opera-
tive enterprise between the State and the
publishers in the matter of production of
books and said that the States could make
available the funds or resources to the publi-
shers and leave the initiative in the hands of
private publishers. It is only then the minds
and imaginations of the authors and the crea.

13
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A PICTORIAL SURVEY
OF
THE UNESCO REGIONAL

SEMINAR AT MADRAS

Dr. J. E. Morpurgo, Director of the Seminar, opene
the sessions and in his introductory remarks, briefl
outlined the aims and scope of the Seminar.

Dr. Akthar Hussain welcomed the delegates at th
opening of the business scssions.

A view of the sessions in progress.

IR



tive faculties of the people would find fuller
and clearer expression ”’, he added.

Dr. Shrimali, in the course of his address,
emphasised the role of the authors and the
influence of good books in devcloping
good taste and loftv ideals among the people.
He felt that books should be published for
different age groups. In the absence of good

field of production of books, there is scope
for free private enterprise. In fact in a
democratic society, it is essential that the State
should take over the responsibility of produc-
tion of books as little as possible and leave
this work more in the hands of voluntary
organisations and private societies. It is only
then the minds and imaginations of the

A section of the large gathering of delegates from Pakisian, Iran, Burma, Ceylon and India.

books, people got wrong ideas and developed
all kinds of morbid interest.

Adverting to the problem of relationship
between the publisher and the State,
Dr. Shrimali said the task before the publisher
was a difficult one. Probably he made profit
in the cage .of one book and lost heavily in
another book. ‘“Itis my belief that in the

14

authors and the creative faculties of the
people would find fuller and clearer expres-
sion”.  Many of the States had taken up the
nationalisation of text books with the object of
producing cheaper books and making them
available to the students. ““But at the same
time, I feel, that even if the States take over
the production of books, the publishers should

PRINTECH
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be allowed to have free competition and the
State should not have a full monopoly of
producing text books *’.

The Minister referred to the problem of
distribution of proper books to the people
and felt that they could organise a chain of
book stores in all towns and cities and
distribute them on instalment plans. He ex-
pressed the hope that the UNESCO and the
State Governments would extend their techni-
cal and financial assistance to the organisation

Mr. Hassan Shadily, Djakarta —
About The Seminar

.I’d say that the seminar is successful in
bru}ging together distinguished people in book-
business of the participating countries Iran,
Burma, India, Pakistan and Ceylon to discuss

common problems in book-distribution and

promotion and to view them together in

constant consultation  with experts like
Mr. Morpurgo, Mr. Rogers, Mr. Isenberg,
Mr. Roche and so on in order to find out some
general guidance ip doing our work better.

T‘hc success of such seminar can only be
achieved becayse UNESCO could secure the
whole hearted cooperation of the SLBT and
the Indian Government. The Southern
Languages Book Trust in particular is responsi-

JANUARY 1960

interested in distributing good books to the
people.

Sri S. B. P. Pattabhirama Rao, Education
Minister, Andhra Pradesh expressed his dissen-
ting views with Dr. Shrimali and said that
his own experience in Andhra State clearly
proved that books written by ill-equipped
authors and ill-paid persons were prescribed
for high schools. In Andhra State the system
of "nationalisation was in vogue for the last
two years and he could emphatically state that
it had worked very successfully. D

ble in making the seminar an active body of
working organization in search for such way
out because of the excellent experiments the
Book Trust is undertaking to promote book-
distribution in South India and of which the
results were made available to the seminar to
study and to discuss about. The excellent
preparation, the availability of reading
material to the delegates, the interesting
entertainments and study tours to local plants
and places of interest were only among the
few points I can mention here which belong
to the good job the SLBT and the Indian
Government have undertaken to make the
seminar a successful one. The skill of Mr. Mor-
purgo has displayed in leading the democratic
sessions into effective processes of useful
meetings was no doubt an important factor in
keeping the spirit ever high and the sessions
never indulged into boredom.

There was a lot of hard work for all these
achievements and for this my respect and grati-
tude go to Dr. Akhtar Husain and Mr. Aza-
buki of the UNESCO and to all members of
the SLBT and of the Indian Government while
the distinguished delegates and other partici-
pants should be appraised for their nice display -
of cooperation and friendship they have shown
throughout the conference.

i3



&  Sri V. Sundararaj Naidu, General Manager, Southern Languages Book Trust, briefly outlined the
working of the book programme of the Southern Languages Book Trust.

Shri M. N. Rao, Chairman of the Book Industry Council of South India, Madras,
outlined briefly the working of the Council.

S Morpes presl;?ted . r‘?’"}:‘ Zn "}ark“ 5:'”"")’« o h.iS right s : A section of the Delegates with Mr. A. Sendal, General Manager, .
Dr. J. E. Morpurgo, Director of the Seminar and Mr. Asubuki. Associated Printers (F) Ltd.. Madras :

Mr. Artur Isenberg, Senior Consuitant to the Southern Languages Book Trust, presenting
a report on reading habit in South India.

¥ Sri S Govindarajulu Naidu, Chairman of the Southern Languages Book Trust, briefly spoke of
bl the book promotion and distribution aspects in South India being envisaged by
the Southern Languages Book Trust.
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The Publishers’ Association of South India entertained the delegates at a pleasant function.
Sri C. S. S. Thatachari, President of the Association addressed the gathering.

Dr. J. E. Morpurgo, declared open an Exhibition Mer. Swaran Singh of the Ministry of Education,
of books in the four South Indian languages sponsored Govt. of India, Mr. Asabuki of UNESCO
by the Southern Languages Book Trust, is seen inspec- evincing interest in a chart indicating daily sales of

ting the books. books at the S.L.B.T,

The dexterity of human hands
being watched in the binding of
books in the binding department of

M/s. Associated Printers, (P) Ltd.,
Madras-2

Sri C. Subramaniam, Minister for
Education, Government of Madras,
inspecting the display of Government
of India publications.

The Delegates in the press room
of Associated Printers (P) Ltd.




The Delegates inspecting “ OUTLETS
PROGRAMME” for book sales of the
Southern Languages Book Trust, Madras. |

Sri  Baldevji, Director of Standard
Printing Machinery Co., and President of
the Graphic Machinery Dealers Association
entertained the delegates at Tea. Left
to right: M/s. Asubuki of UNESCO . and
L. R. Rao, Narayana Iyer, Major G. V. Paj
of the Southern Languages Book Trust, Sri
Baldevji the host, Sri Swaransingh, Ministry

of Education, Govt. of India, Mr. Artur’

Isenbrrg, Senior Consultant of Southern
Languages Book Trust. '

The delegates studied the working o
Kalakshetra.

Librarians gathering useful data on the working of the Government Connemara
Public Library of Madras which they visited during the Sessions.

Delegates with the Vice Chancellor, Madras University.




Gevernment of Madr
Minister for Education, Governmen

Sri C. Subramaniam,
ddressing the gathering.

as entertain:d the delegates ata Social
t of Madras, 2

R
Governor of Madras.

The Delegates with Shri Bishnuram Medhi,

Mr. William A Rogers Jr. Consultant, Southern Lan-
guages Book Trust, who spoke on merchandising books.

A Book Fair organised by the Book Trust during the
Seminar

'ﬁ‘il §

The delegates with the Chairman of the
Southern Languages Book Trust

The delegates evinced interest in the hanging racks
for display of books at the Book Fair

The delegates were interested in a 3 whecled Lambretta,

mobile sales service of books organised by the Southern
Languages Book Trust.

At the Central College of Karnatic Music.
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The delegates evincing keen interest in the
book production of the books sponsored by the

Southern Languages Book Trust at its office.

The Marketing Officer of
the Southern Languages
Book Trust, explaining
the marketing procedure
adopted.

Mr. M. Gardner Frank, Consultant, Borough
Librarian, Luton, U.K. presenting his paper.

Sri' B. Nagi Reddi of M/s, Prasad Process,
showing a few samples of work to the Delegates.
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The Distribution of Books in the United Kingdom

F. D. SANDERS

Book distribution in the United Kingdom
has sometimes been criticised as being haphaz-
ard. There is indeed something in this criticism
for what human activity is beyond improve-
ment? But when the size and complexity of
the U. K. book trade is considered in relation
to its success it becomes clear that there is
much to be learned from an examination of
the structure of that trade.

First consider the size of U. K. book trade.
This may be indicated by the following
figures :-

No. of authors whose books
are in print

No. of publishers (but 350 of
these account for 90%, of

200,000 approx.

the total turnover) 2,000 »
No. of titles in print at any
one time 350,000 »

No. of active titles in

Publishers’ warehouses 270,000
No. of new books and reprints

published in 4 year 20,500
No. of velumes represented

by the active titles 120,000,000 »
No. of customers that a really

large .U. K. book distribution

organisation can have

Here 7,000 3
Export 3”000 i 10,000 "

0. of individual orders annually

handled by the U, K. publishing

trade 13,000,000  ,,
Thus we have a trade composed of up to
2,000 publishers supplying annually 13 million
orders  from 10,000 booksellers all over the
WO.rld for books selected from 350,000 titles
written by about 2,000 authors!

YA measure of the success with which the
U. K. book trade undertakes this enormous

N
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task is provided by the following brief -statis
tics of U. K. book trade turnover :-
Year Total turnover Export turnover Export
(at trade prices) (at trade prices) Percentage

1937 £ 10,507,204 £ 3,146,157 30
1947 £ 30,203,763 £ 7,412,905 245
1957 £ 60,456,095 £ 22,505,440 374
1958 (£ 63,608,654 £ 23,817,453 374

In any book trade there must be four essen-
tial elements: authors, publishers, booksellers
and, of course, book buyers. It is, however,
probably true to say that the publishing ele-
ment has special significance as the co-ordina-
ting element. This is true of the U. K. book
trade and consequently the U.K. Publishers
Association occupies a very important position
from which it influences many of the com-
mercial aspects of publishing, especially those
concerned with author-publisher and publisher-
bookseller relationships. This Association has,
however, no compulsory powers: it cannot
prescribe the terms of publishing agreements :
it cannot lay down the discounts and other
terms on which publishers supply their books
to booksellers; but it can and does offer advice
on these and other important book trade
questions. Undoubtedly, then, activities on
the part of the U. K. Publishers Association
have led to satisfactory and stable relation-
ships with the Authors Society and with
Booksellers Associations all over the world.
But the U.K. Publishers Association is not
only keenly interested to extending and facili-
tating the distribution of books overseas. For
instance, the Association has a special Export
Rescarch Department which has been largely
instrumental in raising the export of British
books from about £ 3 million in 1937 to
nearly £ 24 millionin 1958. Moreover, the
Association has been especially concerned with
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the problems of those overseas countries which
need British books, but which cannot acquire
them in sufficient quantities because of
economic problems. It is satisfactory to be
able to record that as these words are written
schemes for resolving  difliculties of this kind
are being formulated with the assistance of the
U. K. Government.

The main channels of U.K. book distribution
are, of course, basically similar to thosc in
most other countries, except that there is not,
as yet, in the U.K. any fully comprehensive,
co-operative means of distribution such as is
commonly found on the Continent of Europe
in such cities as Amsterdam. Olten and
Copenhagen. So far as the U.K. is concerned
the following chart indicates the principal
channels by means of which books reach the
reading public from the publishers’ warehouses:-

DEFINITIONS

Overseas booksellers

This term speaks for itself. These are the

traders from whom the overseas public buy
their books.

Exporters

These are firms in the UK. (mainly in
London) who specialise in supplying books to

certain overseas markets. They usually supply
overseas traders,

Direct mail order

A few publishers do not sell through book-
sellers, but sell their books by direct mail

order and by other similar means to the ulti-
mate purchaser.

Book Clubs

’I"hese are, in effect, reprint publishers
selling mainly direct to members of the public
who agree to buy a minimum number of books
(.say, six) over a definite period of time (e. g.
SIx months). This method of trading enables
the books to be very cheaply priced.
Circulating Libraries

These are Commercial undertakings which
make a charge to members of the public for
th‘e loan of hooks. They are a special feature
of the British hook trade, but one which is
declining in importance.
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Wholesale Library Suppliers

These are firms which hire quantities of
books to small commercial circulating libraries.
They often buy on wholesale terms.

Book wholesalers

These are firms which carry large stocks of
books for supply to retail book sellers, both in
the U.K. and overseas. In so far as they have
the books in stock they can supply a book-
seller’s order for miscellaneous titles issued by
a number of publishers with a minimum of
delay and trouble to the bookseller. The
wholesaler is not usually able, however, to give
the bookseller such good terms as does the
publisher when supplying the bookseller
direct. The wholesaler usually receives 5%, to
109, additional discount (as compared with
the retailer) from publishers.
Booksellers, stores and “other traders »

These are the U.K. traders selling books to
the general public both at home and to some
extent overseas and to other purchasers of
books such as libraries of all kinds, schools,
colleges, etc. “Other traders” are firms
which are not solely booksellers, but who sell
those books which relate to their other selling
activities e, g. a coin dealer selling books on
numismatics.
Book agents

Those who are not large enough to be book-
sellers, but who can influence the sale of
certain sorts of book to a small extent, e.g.
a Church bookstall. They always draw their
supplies through a retail bookseller at a dis-
count of about 109%,.

Wholesale newsagents

Firms whose main activity is to supply news-
papers and periodicals of all sorts to retail
newsagents, but who also to some extent act as
wholesalers of books to retail newsagents.

Newsagents

Those who supply newspapers and periodi-
cals to the general public and who usually act
as retail booksellers as well, especially so far as
the cheaper sorts of book are concerned, e. g.
paper backs.
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Educational supply houses

Firms which specialise in supplying education
authorities and schools up to secondary level
both in the U. K. and overseas with all their
requirements (c. g. desks, exercise books, etc,
etc.) including hooks required by pupils in
class.
Certain education authorities

A very few education authorities act as
educational supply houses.
Schools

The schools up to secondary level primarily
in the U. K. but to some extent overseas.
Technical Journals

These sometimes retail books on the subjects
with which the journals deal.
Certain Societies and Institutions

The<e sometimes retail books on the subjects
with which they are concerned.
Specialized Public

Members of the general public with special
interests more likely to buy from the specialized
journals that they read or the learned or pro-
fessional institutions to which they belong.

Certain important changes has taken place
and are taking place in the field of book
distribution in the U. K. which are designed
to enable books to be handled on a scale bigger
than ever before and to secure the increased
efficiency and economy that can be expected
to result from large-scale activity. In this
respect publishers are beginning to work more
closely together by forming groups of financi-
ally linked firms, or by joining cooperative
organisations such as Book Centre. Such
arrangements result in the packing and billing
of books to be undertaken on some sort of
cooperative basis and the employment for that
work of the most up-to-date equipment. For
instance, Book Centre distributes for some 30
publishers, has warehouses of 200,000 sq. ft.,
carries a stock of about 20,000 titles in 10
miltion volumes and is shortly to employ the
very latest electronic equipment for its accoun-
ting statistical and billing processes. Thus,
while the individual firms of publishers are
retaining editorial independence they are
securing the benefits of large scale activity
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when it comes to the actual distribution of
books to booksellers.

Other steps are being taken towards rationa-
lization on a cooperative basis. For instance,
the Booksellers Association in the U.K. has
for a number of years successfully operated a
Booksellers Payments Clearing House for U.K,
booksellers and this is being followed up by the
institution by Book Centre of an Overseas
Booksellers Payments Clearing House. Also
operated by Book Centre is an Orders Clear-
ing House for booksellers and cooperative
arrangements for the deliverv of books to
booksellers. Other similar forms of economy
and rationalization are in contemplation, espe-
cially scheme:. designed to facilitate the
handling of booksellers’ orders for single copies.

* * *

The U.K. book trade is fully aware of the
enormous extent to which the markets for its
publications, both at home and abroad can
be enlarged. Al kinds of problems have to
be solved before these markets can be fully
satisfied, particularly economic problems.
Generally speaking, the U.K. trade is attemp-
ting to meet the challenge before it and thus
to satisfy the hunger all over the world for
the printed word, in book form, by firstly
preserving its editorial and productive
independence and ingenuity and thus producing
the widest range of books at the most economi-
cal prices, and secondly rationalizing and
stream-lining its distributive methods so that
books reach their readers with the utmost
speed and economy.

I have been invited to expand to some
extent my paper on the subject of the Distri-
bution of Books in the United Kingdom. It
will be remembered that I concluded my paper
with the statement that the U.K. book trade
was attempting to meet in two ways the
challenge of the, at present largely unsatisfied,
world-wide hunger (especially in the less
developed countries) for the printed word in
book form. The first way is to preserve edi-
torial and productive independence and
ingenuity so that the widest possible range of
books can be produced at the most economical
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prices. The second wav is to rationalize and
stream-line distributive methods so that books
can reach the readers requiring them in the
speediest and most economical wav.

It is not the purpose of this paper to examine
questions relating to the editorial and produc-
tive aspects of the book trade, important
though such questions undoubtedly are. By
definition, this paper 1s limited to the con-
sideration of the problems of book distribution.
And it is, in my opinion, right that this
should be so, for, of all aspects of the book
trade, that of distribution is the most neglected.
And yet, to take the United Kingdom as an
example, it is of fundamental importance, for
in the United Kingdom the distributive pro-
blem is to deal with thirteen million orders
from 10,000 booksellers every year. Surely
here high costs and low efficiency must spell
disaster.

Book distribution is the task of getting the
physical books from the publishers’ ‘warehouses
to the booksellers’ shops. Booksellers want
books, publishers want to supply them.
Therefore, if the task of distribution is to be
done efficiently and economically there must be
cooperation batween booksellers on the one
hand and publishers on the other. In short,
the trade must be treated as one indivisible
W}}OIC- And not only must there be cooper-
zmo'n On a national basis, but also on an inter-
national basis.

Book Trade cooperation in the distributive

field varies in extent and effectiveness from

country to country : the all-important inter-
national cooperation hardly exists at all.  But
let us consider the situation in the United

Kingd()m.

' It can hardly be said, having regard to its
size and its growth in the last twenty vears,
that the United Kingdom bhook trade has been
unsuccessful in its distributive methods. The

question is rather whether it has been as

succ qe .
essful as jt might have been and what

doing to improve its methods to meet the
challenge stateq above.

It is Pprobably true to say that only
comparatively recently has the importance of
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good distribution been realised in the United
Kingdom. Only in the past few months has
the United Kingdom Publishers Association
set up a special committee on distribution.
But the United Kingdom Booksellers Associa-
tion quickly followed suit and joint meetings
between these two trade association committees
are to take place. Thus, in the United
Kingdom formal cooperation between the two
sides of the hook trade is to take place—a
highlv important development.

But there are in the United Kingdom a
number of other important moves towards
book distribution, improvement on a coopera-
tive basis of some sort. Some brief reference
to these was made in my earlier paper but
perhaps a more detailed examination of them
would be useful for all of them are capable
of greater and advantageous development.

Before the last world war, Mr. 1. J. Pitman
of the distinguished publishing house of Sir
Isaac Pitman & Sons, Ltd., realised that,
while the editorial and productive functions
of a publisher were highly individualistic to
that publisher, this was not true of the distri-
bution of that publisher’s books. In short, the
problems of dealing with booksellers® orders,
warehousing books, packing and despatching
them and billing (or invoicing) them were
common to all publishers. I.J. Pitman also
saw that the economies of large-scale handling
were as much available to the book trade as
to any other trade. He therefore conceived
an organisation which would specialize in
bhook distribution, i.e. would take over from
the publisher the routine (but nonetheless
important) business of getting the books
ordered by the booksellers to the booksellers,
Thus in 1939 the Book Centre was set up.
At first, Book Centre only distributed Pitman
books, but today (1939) it distributes for no
less than 33 publishing houses. Book Centre’s
main place of business is at Neasden on the
North Circular Road on the outskirts of
London. It has two subsidiary warehouses
(at Wembley and Windsor) and a substantial
depot in Central London where it has trade
counter at which London booksellers may
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collect books if they wish. Book Centre already
occupies some 200,000 sq. ft. of space and
this large area is shortly to be substantially
enlarged. Moreover, the size of its business is
such that the very latest and most efficient
means and methods of handling books can be
used. And on the accounts side (i.e. the
invoicing of the books and the collection of
monies due from booksellers) the most advan-
ced electronic equipment, including a
computer, is being installed.  Though Book
Centre has set and has had to overcome
substantial difficulties, nevertheless in the
long run it can hardly fail to produce the most
efficient and economical means of book
distribution. There is littie that Book Centre
cannot do from the sending out of review
copies to the despatch of whole editions overseas,
from invoicing a single copy of a book to pro-
ducing the most detailed statistical sales
analysis—even possible in the future, with the
aid of the computer, forecasting sales potenti-
alities. Not all publishers (especially the very
large publishers) may wish to use Book Centre,
but surely the development of the Book Centre
principle is the right way in which to achieve
the best possible form of book distribution-
especially as Book Centre is a cooperative for
the publishers for whom it acts sharing its costs
according to their turnover with Book Centre.
Then, again, Book Centre is able to facilitate
and operate other cooperative enterprises of
great value and great potential value to the
United Kingdom book trade. Let us consider
some of these for surely, again, they represent
ways of producing more eflicient and more
economical book distribution.
Transport of books
(a) London: Book Centre operates a fleet
of motor vehicles for the delivery of books to
London booksellers. The art of delivery in a
large traflic congested city s to arrange that
each van is used to capacity but only has
occasion to deliver to a relatively small num-
ber of booksellers (and or collect from a small
number of publishers) in a relatively small area.
To achieve this and thus maximum speed and
economy, Book Centre has set up an organisa-
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tion called Book Deliveries which not only
handles its own parcels but also those of a
large number of other publishers.  This
organisation is steadily growing.

(b) Outside London: As in the case of
London, the secret of good and economical
transport of books is to concentrate as much as
possible into the hands of selected carriers.
Book Centre already has a very large number
of parcels to despatch, but an even greater
number is desirable if best service and terms
are to be obtained from the carriers. Con-
sequently, an organisation called Parcels
Clearing has been set up with great success.
Participating publishers deliver their parcels to
the London Depot and these are brought to
Book Centre from where thev are scrted
and bulked appropriately with Book Centre
despatches Good service and exceptionally low
rates are thus obtained. Similar arrangements
exist on the Continent of Europe and there is
no reason why they should not be internation-
ally linked. Indeed, Book Centre’s Parcels
Clearing Organisation is already linked to the
somewhat similar organisation operated by
the Dutch Book Trade.

Booksellers’ Orders

At the end of each day’s trading most book-
sellers will find themselves needing to order
books which they have undertaken to try to
obtain for customers. Thus, a bookseller may
find that he has to order one each of twelve
titles from twelve different publishers. In such
circumstances the bookseller can send a com-
posite order to a wholesale bookseller, but in
the United Kingdom this is not always possible
and the bookseller in consequence has to order
direct from the publishers. Having, then,
written his twelve orders the bookseller has to

address twelve envelopes, apply twelve stamps

and post twelve letters. To reduce the volume
of work in such circumstances Book Centre
has set up, at the suggestion of the United

Kingdom Booksellers Association, an organisa-

tion called Orders Clearing. By using this

organisation the bookseller can put the twelve
orders into one envelope and post it to Orders

Clearing. For a very small fee the orders are
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sorted out according to publisher and passed
on with other orders for the same publishers.
No extra delay is involved except in the cases
of out of London publishers, where the delay
never exceeds 24 hours.  So successful has this
arrangement proved that already 1119} of all
orders received by United Kingdom publishers
are passing through the Clearing.

Payment of Account

The United Kingdom Booksellers Association
operates an Accounts Clearing Housc for its
members cnabling them to pay a large num-
.ber of publishers accounts with one remittance
1{1 qne envelope.  Book Centre is setting up a
similar organisation for Overseas Booksellers
ar:xd already some discussion has taken place
with the International Community of Book-
sellf:rs Associations on the idea of an Inter-
national Accounts Clearing House.

The Single Copy Problem

hNOTW.that there is no wholesale bookseller in
lt)o(:)l}tll]:;d Kingdo‘m Sel,ti”g out a supply any
W may be in print (although Messrs.
Clo-se]y.afr:::th & ‘Son aPpTOB(?]l thisAidcal as
the United Izr-lomlc considerations will allow)
oxed ingdom book trade is much per-
Sconomii:l”to l}ow to deal efficiently and
‘ Y with the order for one copy of

one title. The sciting up of a stock holding
EZifii)g:r[:);:ousc. sm?ch as is found in certain
CRell Countries is regarded as of : doubtful
bracticability so far 4 the United Kingdom
book t?ade Is concerned because of the \enor-
mous size of that trade,
Iglllli;lis‘ﬁ,;he\:i::alrmp’ .the well-known British
o ot ’im the assistance of a small group
portant publishers, has devised a

scheme usually referred to as the P.A.C.H. Sch-
eme. Under thjg scheme booksellers order single

copt speci
pies on special order forms. These forms
are so designed th

To meet the situation

at on their receipt a publi-
she.r can quickly turn them into an invoice
(with pa.rcel label) thus saving time (and
money) in Preparing an invoice in the usual
way. To tncourage the use of these forms
Shgl}tly better terms are usually given on single
copics ordered on them (although booksellers
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seem to value the quicker service resulting from
the use of the forms as much as any concession
on terms).  The forms are ingeniously carbon-
backed so that the bookseller retain a copy of
what he has ordered and so that the publisher
still has two copics of what has become the
invoice after sending the invoice to the book-
seller.  Periodically the publisher sends one of
his two remaining copies of the invoice to a
Clearing House (Publishers Accounts Clearing
House). At that time the publisher probably
has a large number of such invoices to send to
the Clearing and these he covers with a one
line invoice on the Clearing House. The
Clearing House then pays the publisher (less a
fee of approximately 19, on average to cover
expenses). The Clearing then sorts all the
invoices it has received from publishers accord-
ing to bookseller and charges each bookseller
with the total of the invoices in his name, thus
reimbursing the Clearing what has been paid
to the publisher.

Thus, as was pointed out at the beginning
of this paper, the key to efficient book distri-
bution lies in the direction of cooperation.
And since there is no real commercially
competitive element in the field of distribution,
it is contended, a perfectly practicable
policy for the otherwise highly individualistic
book trade. Indeed, as will have been seen
from this paper, the United Kingdom book
trade is slowly but steadily moving in that
direction. Already the more far sighted of
those concerned with book distribution in the
United Kingdom can see many more advant-
ages stemming from a policy of cooperation.
e. g. the standardisation of stationery used in
distribution (booksellers, order forms, publi-
shers’ invoices, etc.) and the cooperative buying
of such stationery and of packing materials
of the right sizes, strengths, etc. Such co-
operation can go well beyond national frontiers
into the international sphere : indeed, since the

book trade is itself an international activity it
must be the coue® T or AT g

foster the
ducts to gf
principl
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Book Distribution and Promotion in Burma

U. DOE
Marketing Manager, Burma Translation Society, Ranagoon

Background

The art and craft of printing came to Burma
during the early part of the 19th century.
Before this period, books were in the form of
folded sheets of stiff cardboard-like material
known as parabeiks or bundles of palm leaves.
Hence such books, if they could be called
books, were not easily available for general
public. These parabeiks and palm-leaf books
were mostly produced by the monks. Natur-
ally, such books were written mainly on
religion,

When printing press came to Burma, it was
brought by the Christian missionaries and so
the books printed were mostly Christian
literature. Afterwards books on Buddhism
were printed. Books were therefore identified
with things connected with religion.

Education was free but because there were
no secular schools, monasteries were the only
places where education was given. Being a
monastic school, it was natural that education
was based on religious teachings.

l?ven though people were literate, communi-
cation of ideas through books was not possible
bec.ause parabeiks and palm-leaf books were not
easily produced. They were also rather bulky
and had to be carefully handled.

Because of scarcity of books-portable books-
the tendency of the people was to listen to
what were in the books rather than to read for
themselves. It was also because religious
teachings were orally given to the people rather
than through the medium of written or printed
words.

This habit of “listening to” is still very
common at the present time. On sabbath
days, people use to go to the monasteries to
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hear the preaching of monks. Then they
usually listen to one of them who will read out
the religious tales and teachings from books.

Even when books were printed, they were
mostly religious books and people bought them
not to read nor to keep at their houses but
to donate to the monks. The monks are not allo-
wed to handle money according to religious
practices and they usually request the people to
buy for them religious books which they need
for study. Hence, religious books were very
costly and they were meant for the monastic
libraries. Full-leather bound books were
common.

As the religious books were more or less for
the perennial market, publishers and printers
could invest quite a lot of capital and keep
the books for a long, long time. In
fact, Hanthawaddy Press in Rangoon, still has
for sale books published in about 1920 and
these books are still selling.

When the British came and ruled the sou-
thern part of Burma for some time, they opened
schools where both Burmese and English
languages were taught. Those who were smart
enough, attended these schools early and got
jobs in the government service after passing
about seventh grade. Eventually they created
a group of English-educated people.

Year by year, schools were opened not only
in big cities like Rangoon, Moulmein, Bassein
and Prome, but also in middle-sized towns. At
the same time, vernacular schools were also
opened and parents began to send their child-
ren to these schools instead of monastic schools.
As there is no purdah system and as laypeople
instead of monks began to teach, parents
started sending their girls too to school.
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In the delta areas, books weighing about 700
lbs. would take about 24 hours to reach riverine
ports and cost about K 30. Books sent by boats
from Rangoon to ports in the southern strip of
Burma like Tavoy and Mergui would be char-
ged at about K 5 for those which weigh about
210 1bs. Charges vary according to season.

Air Freight is also sometimes used for sending
books where communications are difficult. The
usual rate is about 45 pyas (45 percent of a
kyat) for one lb. for distance of about 360
miles. It is very expensive way of sending
books but this mode of transport was used
during the days when Burma was threatened
by insurgents everywhere.

Sometimes, books had to go by rail, again
by boat and thence by car to reach its desti-
nation.

Warehousing

Except for the Burma Translation Society,
other publishers cannot warehouse books
systematically. Even big publishers like Hantha-
waddy Press, Thudamawaddy and others
annot store the books in a modern way. Unit
packing is not practised. Although books were
ually packed in old newspapers in packets of
es or tens to enable them to stand the
pours of weather and attacks from insects,
y are not all done. One practice of the
blishers, especinlly the religious books
ters is to store printed sheets, uncut and
Mlded in the warehouse and store them for
¥e binding.

the Burma Translation Society, there is
chouse which can hold about 3,000,000
It is in charge of a warehouse keeper
es to it book are unit-packed according
pnd thickness. These unit-packed books
ed on iron and wooden racks with bin
ed in detail. Books which are usually
“Xrs are termed as “first in, first out”
Y are put within easy reach. Those
4} slowly are termed ““first in, first out”
4re stored accordingly.

'\ Section

;,‘:‘ o separate section such as shipping
«ggthe publishers except the Burma
N Society.

Packing and Despatch

Packing materials for books in Burma consist
of used cardboard boxes and dealwood boxes
at the best. The most common packing material
is the wrappers of paper bundles. Mechani-
cal packing and such as wire-tying is unknown
and manual labour is used, although it is time-
consuming because labour is cheap compared
with the investment in money for such
mechanical devices. It is also due to the fact
that utmost speed is not yet an essential element
in bookselling yet.

Promeotion and Publicity

Ordinarily, newspaper is the medium of
publicity for forthcoming books and books that
had already been published. Some publishers
advertise in monthly magazines and weekly
journals because they are less expensive and
because they feel that those readers are likely
to be interested in books.

Handbills are usually inserted in the news-
papers and the usual charge for such insertion is
K 5 per 1000 copies.  Posters are not usually
printed by book publishers with exception of
the Burma Translation Society, because of the
cost. (Two-color posters, measuring about
10"x15" cost K 300 per thousand). It is also
because that bookshops in Burma do not have
ample space to exhibit the posters. The
effectiveness of the posters is not conclusively
known because some booksellers report that
they rush more sales, while 2 majority of the
booksellers do not think so. This is one of the
areas where research or survey should be made.

Use of book advertising blotters are very
rarely used by booksellers. The Burma Trans-
lation Society has issued three sets of blotters
printed in three-colour advertising Burmese
Encyclopaedia, Popular Science Books and
Fifty Years Series. The cost of each blotter is
about 5 pyas.

Book publishers usually do not use cinema
slides to publicize their books. The Burma
Translation Socicty started using cinema slides
for Rangoon as well as for other towns. The
system is that for Rangoon, the Society defrays
the cost of making slides as well as for screening,
As for the towns, the book agent pays for the
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Thus, with the spread of education, more
readers were created. As they were not taucht
just religion their reading taste was not only
concentrated on religion only.  But because of
the traditional influence, religious themes were
still associated with their reading taste.

Other cultural influences like stage shows,
marionettes, etc., had a bearing on the reading
taste of these people too. Stage shows were
usually based on religious stories known as
jatakas.

When books were printed, the most popular
books were these jatakas with songs of the stage
shows. According to the publishers of these
books, the readers in the villages still hanker of
such books.

Eventually, more and more people felt the
impact of western education and culture.
The reading taste of the people gradually
changed. Side by side with the stage plays,
fiction got wider readership. Magazine and
journals got published and more readership
was created.

When higher educational institutions were
opened and when the student population
increased, textbooks became essential. Ex-
cept for the Burmese, other subjects were
taught in English and so most of text books were
imported from abroad. Books in English
which were other than text books were mainly
for the foreigners and the Burmese who had
acquired the habit of reading English books.

The establishment of public libraries which
was one of the factors in making the people to
acquire reading habit was slow in coming.
Very few public libraries were opened and those
opened were meant for the English-reading
public and they were mostly in big cities.
Until 1930 or so, there was no attempt on the
part of the government to set up libraries.
The beginning of the establishment of reading
rooms was taken up by a philanthropist who
forged forward by self-help. He was Parrot
U San Ni, proprietor of Parrot Taxi Company
and Parrot Film Company.

He assigned well-known writers to prepare
inspirational and cultural books and had them
printed at his own expense. He then adver-
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tised in the newspapers that those who would
like to open reading rooms or those libraries
which were then in existence could apply to
them for sets of books. He mailed them free
of charge and thereby nucleaus of reading
rooms were established.  After independence,
the Government of the Union of Burma,
through the Information Department, helped
these readiag rooms by sending hooks free of
charge. Information sections of various
embassies also send their books—informa-
tional, cultural and otherwise. Manv reading
rooms have become defunct and some are still
functioning. Itis heart-warming to note that
many reading rooms—which are but bamboo
and thatch huts—still stand in villages and
manage to keep reading habit alive in the
villagers.

Production of books

As said, religious book publishing was the
most profitable work among printers and it
started that way. Christian literature publish-
ing was also a big business though supported
by missionaries.

In the beginning, publishers were few and
they printed only books on religion. Manvy of
the religious books on Buddhism were in ’sets
and they were expensive. The hook agents of
the publishers were usually situated on the
shrines of the Shwedagon pagodas, notably
Shwedazon in Rangoon and Mahamyatmuni
in Mandalay. Mandalay being a city of
monks, bookshops which stock religious l;ooks
abound in Zeygyo bazaar, the main market of
Mandalay.

Selling of religious books is not a business
where quick action, right timing and energetic
promotion is needed like in marketing other
goods. Itis usually a leisurely job. Hence,
the tradition of bookselling in Burma tends to
have this influence. Because bookselling is a
slow, leisurely business, publishers are not in
the habit of regular checking, etc.

Book publishing and in its wake, bookselling
received highest boosting during the first quar-
ter of the 20th century when Burma became
politically conscious. This consciousness was
carried over to Burma from India. Quite a
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number of books, newspapers and journals
were published during this period.  Of course
almost all these publications were in Burmese
and it made some impact on the people who
read only Burmese. The English-reading
public which consisted of government servants,
students etc. was almost not interested in
Burmese books at all,

When English was the official language of
the country and when it was even a fashion to
pretend one does not know Burmese, Burmese
book production was bound to be hit.

Some vears before World War 11, there was
a renaissance of things Burmese and this of
course had an influence on Burmese books.
This was also a period of political revival like
in the first quarter of the 20th century and it
was also a period of nationalism. Books on
fiction as well as books on politics were very
popular and although they were ephemeral in
content, a wide and few readership was crea-
ted. Such fiction and political books were
paper backs, printed very badly but they were
cheap. Cheapness of books was itsell an
incentive for the people to buy books. Book-
agents mushroomed in many towns and they
specialized in newspapers, journals and paper-
backs which came out almost regularly.

The occupation of Burma by the Japanese
was an added incentive to the reading habit of
the Burmese people. Cut off from other ccun-
tries, no hooks in English were imported.
Because of shortage of paper and ink, no new
books could be printed, either in Burmese or
in English, the Burmese had either to learn
Japanese or read books in Burmese. Written
Japanese could not be picked up in a matter of
months, it was Burmese books which the peo-
ple would read.

Scarcity of books, both English and Burmese
acted as a stimulus to reading. Price of sccond
hand books soared and there was very brisk
and busy business in bookselling.

Books were printed on sheets, other sides of
which, had already been used. Considering
the high inflation, such books were naturally
very expensive, but all the books printed in
limited quantity, were sold out.
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Communications

The chief lines of communications are a
railway line running from the extreme north of
Burma to Rangoon, another from Rangoon to
Tavov in the extreme south, short railway lines
—Rangoon to Prome in northwest, Thazi to
Mvingyan branching off from Rangoon—
Mandalay line, Thazi to Shwenyanng in the
Southern Shan States, and Mandalay—Lashio
Railway line.

The river Irrawaddy runs from north to
south.

In the Delta, riverine routes connect the
small towns.

Metalled highways are from Rangoon to
Mandalay, Mandalay to Lashio, Meikhtila to
Taunggyi in the Shan States, Rangoon-Prome,
etc. Many villages in Burma are accessible by
carts through paddy fields in summer or winter.
It may well be imagined how much part of the
market is lost when there are more than 18,000
villages which cannot be reached easily.

Until recently, trains cannot run regularly
because of insurgents and motor traffic was
also unsafe. When the insurgent activities
were at their highest, the safest mode of com-
munications used was by airplane.

With the disruption of communications,
postal traffic also deteriorated.

Book industry therefore suffered through
these handicaps.

The quickest and cheapest method of send-
ing books is by motorcar. But there is not a
network of motor roads covering all over the
country,

The cost of car freightfor books which
weigh about 700 1Ibs (200 viss) for a distance
of about 360 milesis K 32 (about $ 7.00). It
takes only about 20 hours to send the books
by car.

The same crate of books for the same
distance, if sent by rail as a parcel by passenger

train costs about K 130, and it reaches the
next day. But if it is sent by goods train, the

cost will be lower (about K 32) but it usually
takes about seven days.

Books can be sent by steamer in the delta
region and those in extreme south of Burma,
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slide as well as for screening. The Society
undertakes to get the slides done in Rangoon.

According to observations, the slides in Ran-
goon do not have unusual effectiveness. It is
because of a glut of cinema slides which are
screened during the interval, when many of
the audience leave the auditorium to smoke or
to have a snack.

Booksellers in the districts, however, report
that cinema slides are very eflective in their
areas.

The Society has discontinued screening slides
indiscriminately.  Only the books which are
specially to be boosted have this kind of adver-
tising.

Display racks are one of thé novel introduc-
tions by the Society. There is a great demand
for the racks. However, it is found that the
racks were used to accommodate other books
rather than the books published by the Society.
Constant check has to be made to see that they
are properly used.

The Society also started car bumper poster
scheme for the Society’s Magazine (Special
Number). Bus and Taxi-drivers were given
small one-line posters to stick on their bumpers.

Burma has festivals almost all the year
round, held in big cities like Rangoon, Man-
dalay and Moulmein as well as small towns
and villages. Bookshops were opened at such
festivals and such activities introduce book
reading and book buying habit to the rural
population.

Although radio in Burma is state-owned and
government-managed, the Society, through the
cooperation of the Information Department,
was fortunate to have the privilege of using
radio time for publicizing the books produced
by the Society as well as the activities of the
Society. The radio time allotted was 15
minutes and this privilege was given every
fortnight. The new government had, however,
stopped this privilege.

Various methods of sales and
Distribution

The most usual method of sale of books is by
cash. But reliable book agents are mostly
given credit sale. There is not much of a uni-
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form system in credit sale because it was more
or less based on trust. A publisher may sell his
reliable book agent in one place 'a large
amount of books and at the same time give a
small quantity of books to another agent.

Big publishers do keep accounts and bill
the agents for the books given on credit. But
the accounting sections of even these big
publishers are not properly organized. There
is almost no organized system operating on a
regular basis. It is also not paying to maintain
a big stafl' to keep the periodic sales going.

The Burma Translation Society, however,
had separate divisions of its own to market the
books and to keep accounts.

VPP or Cash on delivery sales are mostly
used by sole agents and book agents in Ran-
goon rather than by publishers. Somectimes
publishers used this system to send the books
and at the same time collect the money due
from the agents who are irregular in settling
bills. This system is mostly used for single
copy orders rather than bulk sales. Sale or
return system is rarely used by publishers and
booksellers in Burma. This system is sometimes
used by newspaper offices in Rangoon only.

The Burma Translation Society initiates
this system to sell People’s Handbook Series
and Children’s Series so as to encourage to
bookagents to sell more of series.  Check cards
are sent to bookagents in the districts to
report the sale of the books every fortnight. In
Rangoon, weekly sales checks are made. This
is to give the marketing division an estimate of
how many books should be sent when new
issues are produced. The hookagents in the
district, however, do not cooperate and the
self-addressed and stamped check cards do not
reach the Burma Translation Socicty,

One of the conditions of sale or return
system is to send back books which are not
sold after a two-month period. This condition
is rarely fulfiled except in Rangoon where
books unsold are picked up by the distribution
division.

Another factor detrimental to this system is
that because the agents do not have to pay
any deposit. ‘There is almost no control over
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them. Many agents, though enthusiastic in
the beginning, lose interest in selling those
series  of books and they sometimes let
the packages unopened. When persistent remin-
ders come, they simply send the unopened
packages back to the Burma Translation
Society.

As experience shows, the Sale or Return
System can be practicable when (1) book-
sellers cooperate with the publisher (2} the
turnover of the books sold are hich enouch to
give a good profit to the hooksellers (3) and
the manufacturing cost of the books are low
enough to cover the distribution, promotion
and advertising charges apart from legitimate
profit for the publisher.

Books are also sold by the government hook
depots. Not being run on commercial basis
and as the hooks published by the government
are not the kind for general reading public,
these government hook depots are rarely fre-
quented by the public. The books published
by the government can also be had at commer-

for < SERVICE’

INDIAN ROLLER COMPOSITION

Manufactured by Press Owners Association

and also Sor

*Printing, Paper Cutting and Stitching Machines,
*Paper Cutting Knives, *Printing Inks, *Spare Parts,
for Chandler & Price Machines, *Stitching Wire,
*Numbering and Type-high Numbering Machines,
*Zinc and Copper Sheets,
Zinc Plates, *Gallies and our own Manufactured

Quality Types

AHUJA TYPE FOUNDRY
Post Box 1240, Kothari Mansion, Opp. G.P.O. BOMBAY-1

JANUARY 1960
P—5

cial book shops which have the authorization
of the government, and so the tendency is for
the gerneral public to order government publi-
cations or buy them at commercial bookshops.

Mass Education Council, now merged with
the Social Services Department, cooperated
with the Burma Translation Society and the
Information Department of the Government of
the Union of Burma, in distributing books for
the villagers. Other voluntary organizations,
however, have neither a programme as com-
prehensive as not a network as big as the Mass
Education Council

Bookselling  through bookclub  was tried
betore World War 11 by the Nagari Bookclub.
It leant more on the political side and it was
claimed that there was a membership of about
ten thousand. Time was ripe for the issuance
of political books and the bookclub was a
success until the Japanese invaded Burma.

At present the Burma Translation Society is
planning to organize a bookclub, taking advan-
tage of the improved conditions in the country
and the improved eflficiency of the postal
department. A group of publishers in Ran-
goon is also rumoured to start a bookclub
method of sclling books. b ¢

*Offset Blankets and
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BOOK DISTRIBUTION IN PAKISTAN

Dr. WAHEED, DIRECTOR, FEROZSONS Ltp.,, LAHORE

As in other countries of the resurgent East,
so in Pakistan, the hunger for knowledge has
provided an impetus and a great stimulus to
the production and distribution of books. As
manifestation of cultural renaissance and tools
for basic knowledge of techniques required to
develop trade, industry and craft consistent
with the present day demands of science and
technology, as well as the means for building
up informed and enlightened public opinion
for the direction of national efforts, books are
playing a significant role. Books are in grow-
ing demand as intellectual pastime and enter-
tainment. Production and Distribution of
books are tasks today which have assumed
national importance.

The impact of partitioning of the sub-conti-
nent which led to the emergence of Pakistan
as an independent country shook to its very
foundations the structure of publishing indus-
try and the book selling trade. In West
Pakistan, Lahore had been the great centre of
publishing and other cultural activities in the
sub-continent, but on partition, most of the
flourishing publishing houses evacuated into
India leaving behind as if it were a consider-
able gap to be filled. There was no doubt a
few old established publishing houses with half
a centuries’ experience or more, yet their
number was too small immediately to fill the
void. Since the advent of Pakistan, a host of
new publishing and bookselling concerns have
sprung up both in Lahore and in other metro-
politan towns of West Pakistan and are
endeavouring to meet the challenging necds of
a new nation.

In the east wing of the country, the situation
was without a parallel. Calcutta had been
the main source of supply of reading material
for what is East Pakistan today. The few
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Muslim publishing concerns who had establish-
ed themselves in a modest way in publishing
and bookselling also mainly had their roots in
Calcutta. With the division of the sub-conti-
nent East Pakistan, therefore, was virtually
completely left bereft of any publishing and
bookselling concerns worthy of mention. What-
ever enterprise is visible today in East Pakis-
tan, in this sector, is almost exclusively the
result of local efforts during the past decade.

In spite of these initial handicaps, publishing
and bookselling in both wings of Pakistan
have asserted their robust character.

In the early stages of the Nation’s life, the
virtual absence of any established publishing
industry and an efficient system of book distri-
bution, in East Pakistan, led the Provincial
government to take into its own hands the
printing and publishing and distribution of
school text books.

In coping with the new opportunities in
publishing in Pakistan, the industry suffered
due to scarcity of printing paper. The coun-
try did not have a single paper manufacturing
mill to boast of. The scarcity of paper led to
an acute shortage in the availability of even
essential text books. This contributed to some
regional Governments in West Pakistan also
taking over the printing and publishing of
text-books in certain regions, in its own hands.
The resilience shown by local enterprise both
in East and West Pakistan, however, scon
arrested this process of encroachment on pri-
vate enterprise, with the result, that there isan
increasing acceptance both by the Government
and the public of the principle that production
and distribution of books must remain predo-
minantly in the hands of the private entre-
prenures.
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Broadly speaking, the existing structure of
the book trade in Pakistan is largely of the
following pattern. ‘

(a) Publishers in the true sense of the term : i.e.,
those who are equipped to undertake the task
of production of reading material through per-
manent editorial staff emploved by them who
are conversant with editing techniques and
other problems affecting lay out and get up.
Their number, huowever, is extremely small. A
liberal application of this definition would
barely qualify half a dozen ventures to be in-
cluded in this category, most of them operat-
ing in West Pakistan.

(b) Publishers-cum-Booksellers :  This class far
out numbers the publishers. Most of them are
originally and basically still booksellers, but
their character as educational supply houses
has led them to assume the role of publishers
also in respect of educational text books and
help books.

(c) Authors-cum-Publishers and Booksellers: A
number of authors, some of them, very well-
known writers and poets, have not only under-
taken, the publication of their own works, but
have maintained their own distributing
arrangements for the sale of their publications
to the trade as well as to mail orders received
direct, by them.

(d) Literary and Learned Societies : These act
as their own publishers and bhook distributors.
Their sales are completely confined to their
members, but they accept subscriptions for
their periodicals direct as well as through the
trade.

(€) Booksellers: ie. Retailers who are the
main outlets of printed material and their
number is growing. About 2,000, of whom
about 750 may be regarded as robust enterpri-
ses operate in West Pakistan while about a
thousand, out of whom less than 300 are
active, carry on trade in East Pakistan.

(f) There are second hand booksellers, who
maintain a stock of used high schoo] and col-
lege text books. An acute shortage of imported
text books has proved a great incentive to
dealers in second hand books but in so far as
locally produced text books are concerned,
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rapid changes in the syllabii and consequent
rapid changes in courses of reading has adver-
sely affected the maintenance of stocks of used
books of Pakistani origin, except of course the
classics.

(g) Dealers in rare and old editions : This is a
class of distributor who is himself becoming
rare. In a few cases, they maintain their
valuable acquisitions in their own homes where
the business runs from father to son down
the generations, or through them, contact
could be established with the owners of these
rare books and old editions who have allowed
word to go round that their family heirlooms
are available at a price.

(h) Railway Book Stalls: A net work of rail-
way book stalls throughout both wings of
Pakistan serves vet as another very effective
outlet for periodicals and popular books. On
payments of royalties to the Ministry of Com-
munication, wholesalers are assigned on the
basis of a tender, contracts to run these stalls.
These wholesalers who are often large publish-
ing concerns maintain a large staff to conduct
these book stalls and in their capacity as whole-
salers also maintain large stocks of popular
publications of most leading publishing houses
of the country, besides supplying an ever
increasing number of imported paper backs
for sale to the travelling public.

(1) Book Shops for Tourists and Travellers :
These are mainly to be come across in the
country’s air-ports, bus stations and in leading
hotels in the country’s main towns.

() News-Stands and Hawkers :  While news
stands are mainly established close to bus
stands and at corners of busy trading centres
of most cities, hawkers are either part-time
employees of owners of these news-stands or
are employees of Government or private
concerns in the smallest income bracket who
by devoting early hours of the day to this task
of distributing door delivery of newspapers,
magazines and occasionally paper backs are
endeavouring to supplement their meagre
income through commission thus earned.
These hawkers normally draw their supplies
from distributors of dailies who maintain their
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own news-stands in the various cities of
Pakistan,

(k) Pavement Retailers : They also largely
deal in periodicals, but unlike the hawkers
who undertake local door delivery to their
customers, the pavement retailers both sell
periodicals to the customers as well as carry on
a brisk trade of allowing members of the
public to read these on the spot on payment of
a fixed fee which is a fraction of the price
of the periodical. They occasionally carry
small soiled stocks of cheap paper backs.
Obviously, their investment is extremely small.
The hours of their business are also restricted
to the morning and late evenings.

(1) Rental Libraries: not to be confused
with libraries as such are kind of book stores,
in towns with high schools and colleges, with
the stock mainly of works on fiction, literature,
history and religion. These rental libraries
loan books to readers who have to pay a small
reading fee for each book. Occasionally when
a title is new or when the party to whom the

book is loaned is not well acquainted with the
owner of such a rental library, he is required
to deposit the full price of the book.

Children of lower middle class families also
occasionally start rental libraries and allow the
use of their children’s periodicals and books
to other children residing in the neighbour-
hood of their homes.

(m) Cooperative  Book Shops: Excepting
cooperative book shops in some schools and in
some large industrial undertakings as well as a
few departments of Government, there are
hardly any cooperative societies conducting the
sale of books.

(n) Government as Book  Distributors: As
against the private sector in which book distri-
bution has developed in the manner outlined
above, the Government (both Central and
Provincial) also act as outlets for the distribu-
tion of reading mazierial.

Official reports and Government publications
are printed in the Government’s own printing
presses and distribution to Government depart-
ments is arranged direct through Managers of
Provincial and Central Publications.
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In the main towns of the country, the
Provincial and the Central Governments
collaborate with local booksellers whom they
appoint as their accredited agents for the
distribution of these official publications. In
addition to these official publications, the
Provincial as well as the Central Governments
are increasingly bringing out growing volumes
of reading materials of an informational charac-
ter under their Departments of Information
and Publicity. These Departments are conduc-
ted on a commercial basis and copies of their
publications are distributed through the book
trade in the country entirely in consonance
with established trade practices.

These departments of governments also bring
out regular periodicals of a literary and cultu-
ral nature which are also distributed through
trade channels.

(0) A number of foreign publishers, particu-
larly those with large educational lists, have
also established themselves in the country but
mostly as booksellers, many of them have
assigned their distributorship to wholesalers or
retailers in the country. A few of these foreign
publishing concerns are also bringing out some
of their educational titles under the joint
imprint of a local bookseller and themselves.

(p) A few foreign publishing enlerprises have
concentrated themselves on the production of
translations in Pakistani languages of some of
the children’s and other books, popular in their
own countries. In the publication of such
translations the collaboration of local publishers
has invariably been enlisted. Translation
charges are met by these foreign agencies who
also secure art work or blocks of illustrations
from original overseas publishers. All these
facilities are provided under a royalty agree-
ment.

(q) There are instances of foreign philanth-
rophic  foundations and endowments who have
made it a regular feature of their activities in
Pakistan (a) to import into the country
expensive library (usually old) editions of
foreign publications for free distribution as
gifts to universities, colleges and public libraries
and (b) to purchase suitable books for neo-
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literates published in the country in Pakistani
languages for circulation as box libraries to an
increasing number of rural community centres.

(r) A net-work of libraries in the country also
act as channels of book distribution. In this
sphere to the impact of the partitioning of the
sub-continent created almost a void on the eve
of independence by the loss to Pakistan of many
libraries which, in respect of book stock and
service, had acquired an Indo-Pakistan status.
The Imperial (now National) Library in
Calcutta and certain university and special
libraries in that town as well as other places
now forming India denied Pakistan its valua-
ble share of this heritage.

The Pakistan National Library at Karachi
known as the Liquat National Library, is yet
in the embryo. Its buildings are vet to be
constructed at the new site. Other Libraries
in the Central Government departments as well
as those of the Government of East Pakistan
are going through a slow process of growth.
Similar is the case with special libraries-cul-
tural, scientific technological, law etc, especi-
ally in relation to former libraries which on
partition of the sub-continent meant a loss to
Pakistan.

Universities, colleges and schools outgrew
the size of their premises due to a heavy in-
flux of pupils in the wake of independence
particularly in cities which had to face a sudden
pressure of population owing to various factors
including migration. In some cases these
evacuee buildings formerly having educational
institutions had to be taken over for other
institutions or offices. The cramped space for
libraries in educational institutions so effected,
created conditions detrimental to the develop-
ment of library servicing and the use of books.
Book-buying within limits of financial resources
and also of available foreign currency, however,
continued and the book stock kept swelling,
but the premises have not expanded so as to
cope with the added need of reader accommo-

dation and organisation of books in a way that
may facilitate their use. Nor has the staff
increased in either number or quality in order
that libraries in educational institutions may

JANUARY 1960

be organised and run according to modern
technique. Most of the libraries are on closed
access. Open access is yet dreaded because of
an unreal fear of loss of books. Further more
if open access has to be adopted as the
operative principle, it will necessitate substan-
tial remodelling of many existing premises
and, in most cases, also addition to them for
providing borrowing facilities and more reader
accommodation.

Uncoordinated public libraries of varying
sizes, which owe their existence to local cultural
efforts and in respect of which no comprehensive
or reliable statistics are available at the moment,
are functioning in the traditional way. Their
number is fairly large. These are however
located mostly in urban areas. Their stock
consists largely of local publications, In some
urban libraries there are, however, to be found

libraries to whom some foreign organisations
had presented with imported English books.
Valuable collections exist in some public
libraries situated in District towns but many of
them have suffered pilferage and some of them
were sabotaged at the time of the partitioning
of the sub-continent. Grouping of the isolated
public libraries into small library systems, each
system covering clearly defined geographical
units and organising the libraries within their
jurisdiction under some central control and
guidance may eventually result in their
assuming the character of useful book distri-
bution agencies. For the present, public libraries

in Pakistan are by and large in a derelict

condition.

The Government of Pakistan, have however,
established a Directorate of Archives and
Libraries. They have also sought the advice
of a foreign consultant in regard to develop-
ment of the National Library and a net work
of public and college libraries in the country.
In East Pakistan the Government ‘have gone
ahead and set up a free Central Public Library
with open access at Dacca and the Librarian
thereof has since been functioning as a Special
Officer for re-organisation and development
of Public libraries. A grant-in-aid system
covering libraries at District and Sub-Divisionay
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headquarters and some rural libraries has been
operating for three years now, the provision
in the Education Budget for the purpose being
Rs. 2,00,000/- per annum. Thus the outlines
of a co-ordinated Public Library system are
now visible. Similar growth in coordination is
expected soon in the west wing with Karachi
and Lahore as the pivotal points of central
control and guidance. It is gratifying that
the Government of Pakistan have shown their
appreciation of the importance of libraries. Tt
is to be hoped that the provision and main-
tenance of libraries which have been
incorporated amonsy the functions of the Union
and District Councils, and who have becn
invested with powers to levy polls and taxes
for building up public utility organisations
including libraries, will prove to be the
precursor of a public library system. Other
happy factors are the growth of library associa-
tions-soms in the West Wing being very long-
standing, the Iinstitution of Diploma courses
for training in librarianship in  Universities,
and the availability of certificate courses in
Librarianship conducted by library associations.

Bibliographical work has also started to a
very limited extent under the aegzis of a
Bibliographical Working group formzd on an
all-Pakistan basis. Unfortunately the pre-inde-
pendence Copyright Act has not yet been amen-
ded or re-enacted with the result, neither the
National Library nor other libraries are func-
tioning as copyright deposit libraries. Compre-
hensive trade catalogues are also not availahle
so that bibliographical aids are inadequate.

Procurement difiicultics in respect of foreign
books of specialised nature and learned journals
of foreign origin, has ofien led the libraries
more particularly in East Pakistan to go in for
direct imports on their own account. Inter-
national distribution of readiny materials s
assuming increasing importance and the closest
possible alliance between the librarians and
the book trade is of the utmost importance.
It is necessary that they bring their combined
efforts to bear on the breaking of those
barriers which now make difficult the task of
book distributors and librarians.
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The trade may perhaps employ products of
Librarianship courses whose knowledge of
hibliography, reference works etc must be of
value to book-selling and for publication of
good trade catalogues in internationally accep-
ted forms. Their employment may give
librariauship the support that they need.
Serious dearth of good literature for the general
readers is an aspect that not only hinders public
libraries but also keeps the clientele of the
book-trade restricted and prevents the develop-
ment of the mass-market for books. This is
a ficld where conoperation between the book
trade and the librarians is of immediate and
utmost importance.

An examination of the structure of the main
channels of bhook distribution, as outlined
above, should help to bring out the problems
which face the main essential elements engaged
in book distribution in Pakistan.  In view of
the special significant role which publishers
play in the distribution of books, efforts have
and booksellers been made {rom time to time
by the publishers and booksellers in both wings
of Pakistan to organise themselves in an endea-
vour to establish satisfactory and stable
relationship between themsclves, the authors
and the Government. This process has heen
accelerated  recently through an  ordnance
issued by the Government of Pakistan under
which, all trading associations have heen
directed to reorganise themselves with a view
to achieving unity. As a consequence, an All
Pakistan Publishers and Booksellers Association’
now exists in the country with recional
branches at Dacca for East Pakistan, Lahore
for West Pakistan and Karachi for the Federal
Arca.

[t scems expedient here to discuss the func-
tions performed by the main elements in the
book trade in  Pakistan, i.e., the publishers
and bookscllers.

As stated earlier; barely half a dozen publi-
shing concerns of whom the majority opcrate
in West Pakistan, maintain a semblance of
editorial stafl and possess the technique and
equipment which are indispensable for any
good publishing concern. They  evaluate
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manuscripts and often have the selected
manuscripts duly vetted before publishing
them. A few of these enterprises maintain
editorial departments of their own where
besides vetting the script and carrying out final
proof reading compilation work is also carried
on. They also employ layout and design
artists for preparation of book illustrations and
designs for covers, besides dealing with
problems affecting layout and get up.

They maintain certain standards in the
fixing of prices of their publications. Most of
these publishers grew into their present stature
from being educational or religious book
publishers and these main characteristics are
still discernable in the variety of books that
tbcy produce which are chiefly juvenile
lx.teraturc or books on religion or Islamic
history. Many of them have now long lists of
books on fiction also, tempted by the quick
returns which such popular books help to
bring in.

Almost all the publishers have direct sales
outlets although the buylk of their publications
are sold through booksellers.

There are no separate wholeselling agencies
but the more important of the publishers,
throggh'a system of barter and exchange of
publications, have assumed the role of whole-
salers also, They are thus in a position to
supply t? the booksellers from the districts not
only their own publications but titles of almost
all publishing houses in the country with whom
they have established a system of barter and
exchange. [t must, however, be clarified that
school and college text books are not brought
under the category of books which are
mutually exchanged,

These publishers also maintain their mail

ord.er departments besides the trade and direct
selling counter.

Publicity

L Is mostly carried out through
1ssuing adva

t nce announcements of forthcom-
ing books to the trade, libraries and institutions
as well as the press. Follow up work is carried
out by means of blurbs and circulars. Each
DCV\.I publication is sent out to about forty
periodicals including the national dailies, who
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maintain magazine features in their Sunday
issues and carry reviews. Books are also
reviewed by the regional stations of the
Pakistan Radio. Advertisement space is taken
up in periodicals by leading publishers announ-
cing new publications as well as setting out a
list of more popular works of topical interest.
The press brings out annual supplements on
books ordinarily at the time of the annual
book exhibition which has been a regular
feature organized each year in the winter at
Lahore by the ¢ Pakistan Publishers and Book-
sellers Association’. Book exhibitions have
also been organized jointly with the British
Council and other similar bodies at Dacca,
Karachi, Rawalpindi and Peshawar. Large
crowds are attracted to these exhibitions and
book fairs. Subjectwise display of books has
been looked with disfavour by publishers who
are eager to display books on stalls exclusively
managed and conducted by themselves. Occa-
sion is afforded on such exhibitions through
inaugural addresses presented to a public digni-
tary or some one outstanding in the literary
field when particular aspects of publishing are
made the subject of public discussion. For
almost a whole week, interest is thus main-
tained in books both at the exhibition as well
as in the press during the exhibition perjod.
On more than one occasion, the inaugural
ceremonies have been relayed over the Pakistan
radio, thus achieving a nation wide interest in
book promotion.

Most publishers maintain show windows and
display racks in their book shops. Some lead-
ing booksellers keep display almirahs in which
fresh titles are exhibited. In their attempt
to attract the readers’ eyé, publishers are
increasingly putting out colourful jackets and
dust covers on their publications. The climate,
however, which atleast during six months of
the year is hot and dusty, creates problems for
proper display and maintenance of stocks
when they are getting sun-kissed and faded in
colour or losen their freshness through the
accumulation of dust.

Most publishers and booksellers are increa-
singly using corrugated boards for wrapping
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structure as maintained by each publishing
house. The system of barter is supplemented
by bulk purchases through securing quantity
discounts; but this is applicable only to stan-
dard works or popular titles.

Some publishers particularly those who
observe no hard and fast rules in the fixation
of prices of their publications, also readily
agree to place their books with retailers on sale
or return basis. The get up of such books, how-
ever, is invariably such that few retailers with-
out debasing the value of their other stocks
would be prepared to display such titles.
Further more such publications are invariably
excessively priced. The system of'sale or return
is also practised by authors who are their own
publishers in an endeavour to find ready out-
lets for their publications ; but because of the
disorganised manner in which this system
generally operates, allowing spurious publishing
ventures to take advantage of such unwary
authors, the bonafide book trade as such is also
brought into disrepute.

The sale or return system does not foster a
sense of Initiative or enterprise on the part of
the retailer and encourages the false notion to
expect business to knock at the door instead of
cultivating it. It further complicates the
credit structure and saps the loyalties of the
author, the publisher and the distributor.

The system of tender widely practised by the
universities, colleges, librarians etc., under the
general direction of the departments of edu-
cation, Is one of the greatest obstacles and a
stumbling block in the establishment of a

rational price structure and the growth of
healthy trade practices which would safeguard
those who are vitally concerned with the pro-
duction, promotion and distribution of reading
material. It may sound paradoxical, but by
virtue of this strangulating practice, depart-
ments of education who should be essentially
responsible for the promotion and distribution
of reading materials have contributed to
causes which are not only at once paralising
the book trade and rendering it derelict but
also encouraging mal-practices connected with
the purchase of books often at the expense of
the authors and other elements who should
make for the growth of a healthy book trade.

It is obvious that one of the most urgent
needs of the region is to establish a healthy
basis for the mutual relationship of the author,
the publisher, the book distributors and the
state as the custodian of public interests. The
proper fostering of private enterprise in the
publishing industry and the book trade should
be regarded as the state’s obligation and part
of the national plan of educational and cultural
development enabling all those engaged in this
sphere to render effective and useful national
service. The most thoughtful action calculated
to nourish and preserve the role of free enter-
prise in this field is called for. The role of those
engaged in the production, promotion and
distribution of reading materials, is required
to be conceived in a more generous way by
developing a broad and liberal outlook towards
books and those who produce, publish, promote
and distribute reading materials. %
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BOOK DISTRIBUTION IN NORTH INDIA

K. C. BERI

No doubt, Mr. Jayasinghe has taken lot of
pains in preparing his “Report on an Enquiry
into Book Distribution in North India”, but 1
am sorry to observe that he has not properly
surveyed the entire field of book publishing and
distribution in North India. For example
Varanasi, which has been in the past and at
present too, the biggest publishing centre in
North India for publishing ritual, spiritual,
religious, general, juvenile and folk literature,
has been totally ignored. When book-publish-
ing concerns were in infancy elsewhere in India
Varanasi’s M/s. E. J. Lazarus & Co., took a
bold lead in bringing out Fellon’s Hindusthani
Dictionary and other books, some hundred
years back, and that tradition of publishing
dictionaries and other literature is still main-
tained by the publishers of this cultural town.
Moreover, about 400 titles numbering 25 lacs
are printed from Varanasi in Hindi and
Sanskrit every year on various subjects.
The number of publishing houses in Varanasi
is sixty-three.

While going through his report one 1s prone
to come to the conclusion that classification
of publishers and book-distributors in North
India is purely limited to his knowledge of
Enghsh pubhshmg only- . )

Mr. jayasinghe has classified the Indian
Publishers of North India under the following
groups : .

(a) Those who publish books largely in

English language. . .
(b) Those who publish books in regional

languages. . .
(c) Those who publish translations in
regional languages originally published in

English and other languages. ' .
This classification of Mr. ja'yasmghc is
rather ill-conceived and he has failed to take
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note on the basis of the Indian Pattern. His
categories are exparte and mainly centred on
a particular type of publishing which is not in
unison with the present day demand of Indian
reading mass. Before classifying the categories
as pointed out we must take into considera-
tions the classified categories as fixed by
Mr. Jayasinghe and try to apply the same in
the present day condition of publishing field
in North India.
Category (a)

In North India there are, of course, some
publishers who publish books in English
language. But with the dawn of independence
of India, this is waning. The demands of the
English books are mainly confined to Educa-
tional Institutions, Colleges, Libraries and
Academicians. Thus in North India, unless
there is a regular demand from these institu-
tions, the book publishing in English cannot
survive.

The publisher of English books in North
India mainly concentrates his publications
on .

(i) Political problems (2) Economical
problems, (3) Historical or Autobiographical
problems, (4) Scientific and Technical Books,
and (5) Fictions by Indian authors.

The above books mainly centre round any
topical University subject or on any burning
question of the day. The sale of these books
is also confined to smaller areas viz., princi-
pal cities like Bombay, Calcutta, Delhi
and other metropolitan towns of North
India.

The publishers of these books cannot bring
out a very large edition as compared to foreign
countries and naturally the cost of production
is higher and the consumers have to pay more
for them when there is real hunger for know-
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~ books and packing them in kraft paper before

despatching them through the post. This is,
however, mostly in the case of hard covers.
During the educational season, bundles of
text books are mostly wrapped in old news-
papers and kraft paper before being sewn in
gunny bags.

Generally books despatched to institutions
and to booksellers in bulk quantities are packed
in large cartons before being sewn into gunny
bags or are sent in used second hand wooden
packing cases.

Parcels weighing above five seers (kilos) are
sent through rail or road transport. Road
transport is somewhat cheaper than rail freight
and has the additional advantage of quicker
delivery than rail. In the latter case, parti-
cularly if the goods are sent by goods train,
cases remain lying unloaded on the train for
considerable time before being sent to destina-
tion. In the case of consignments sent by

" transport, there is also the additional advantage
that most goods transport stations are located
closer to the commercial area than the railway
stations.

The wear and tear, in post and in railways
as well as in transport is rough and it is not
uncommon that on taking delivery, the con-
signee finds the books damaged or even soiled
by the time these are unpacked. Postage and
freight are high and there has been recently a
further rise in postage.

With the exeption of a few publishers and
booksellers, the vast majority of those engaged
in the book trade, even as publishers, book-
sellers and retailers, are people who enjoy only
limited educational and cultural attainments,
delaying the process of making them into
efficient instruments to promote the production
and distribution of reading material. Their
physical handling of books also generaliy
betrays the lack of an intelligent interest in
relation to books which should normally
characterise his approach with such profes-
sional ability as to make it into an art.

In addition to this initial handicap, the lack
of any organised habit among the book read-
ing public, with other complicating factors,
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e.g., single order copies for which a retailer is
normally not equipped to comply with, make
the task of book distribution not only per-
plexing and inefficient but also uneconomic,
indicating the need for the establishment of
wholesale houses or central book distribution
services to be organised on a cooperative
basis. Even in the establishment of such
wholesale houses or central distribution agen-
cies, active steps will have to be taken in order
to enlist the cooperation of leading publishers
as well as retailers. In order to convince that
the service so provided will more than justify
the small percentage which the publishers and
retailers will have to spend from their margins
of existing discounts and that sucha scheme
will enable books to be handled on a scale
larger than before and that it will also achieve
efficiency, it will be important to ensure tl:lat
publishers and retailers have no apprehension
that a cooperative effort resulting in the esta-
blishment of wholesaling houses or central
distribution agencies will in any manner
compromise their own indcpcndencc. An
increasing feeling of identity of interests has to
be created so that booksellers and publishers
regard themselves as integral partsof an indi-
visible whole, i. €., the ¢ Book Trade ™.

An additional factor which such institutions
will have to contend against will also be the
question of standardised methods of invoicing
or preparing the bill, in respect of which, there
is not only no uniformity maintained at present
but there is a virtual state of confusion.

Besides following a common and a standard
system of accounting such questions as providing
credit facilities as well as discounts require to
be systamatised. In countries where the
economy of nations and of individual commer-
cial concerns operating therein are under
developed and by no means stable, there is
hardly any basis for the extension of credit
facilities. Without adequate guarantees, a
publisher, a wholesaler, or a retailer extending
credit, is really gambling and not conducting
his trade along any conventional business lines
consistent with principles of elementary econo-
mics. The fact, however, remains that publi-
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shers and retailers against their best judgement
continue to take these risks and allow supplies
to be made to their constituents on credit. It
is, however, not possible to determine the per-
centage indicating the extent to which this is
indulged in.

In the matter of discount too, there is wide
spread confusion, basically arising out of a lack
of proper system of working out the price of a
publication keeping in view the cost of pro-
duction, cost of promotion and distribution,
royalties to be paid to the authors, the publi-
sher’s over-heads including dead stock and the
interest on investment. Very often, the price
will be determined from the consumer’s end
instead of the production end, working out the
discounts etc. according to the exigencies of the
situation. The statement can be hazarded
that with the exception of the publications of
a few publishers, the printed price on books is
not invariably respected.

To enable the distributor and the bookseller
to take active interest and energetic measures
in the sale of books and provide an efficient
service in the absence of which books will be
deprived of considerable potential readership,
a generous trade discount has to be allowed
and provided for in the price of the books.
The curtailment of such discount will arrest
proper devclopmcnt of distribution channels
and will lower standards of production and
promotion.

Maintaining correct prices and terms of dis-
counts assist the trade as a whole and
discourage the practice of direct selling by the
publishers. On the contrary it should en-
courage wholesalers to keep themselves, the
retailers and the reading public in touch with
the latest and forthcoming books through the
maintenance of mailing lists and other required
means of publicity. It could also enable him
to extend credit facilities to sound retailers.
A disregard of them leads to harmful and un-
wholesome competition and drastically reduc-
ing the profit margin thus further discouraging
the employment of qualified, intelligent sales-
men conversant with techniques of the trade
preventing accumulation of dead stock. The
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book trade can render service to the public;
only if standardised terms in regard to dis-
counts are accepted by all concerned as integ-
ral parts of all schemes contributing to the
sound development of book distribution.

For those interested in the promotion of
reading materials in countries like Pakistan,
these problems present serious obstacles and
require immediate solution, without which the
entire book trade is threatened with complete
collapse.

Such questions as pricing of books, discounts
to be allowed to retailers and wholesalers,
royalties to be paid to the authors can only be
properly resolved by powerful and strong
national organisations representing the authors,
publishers, book distributors and librarians.

In recent months, steps have been taken by
the Government of Pakistan to enforce laws
which should help in the reorganisation of
trading associations on healthy lines with the
aim that throughout the country there should
be a single representative organisation of in-
terests able to speak on behalf of such interests.
Laws recently introduced with a view to
rationalising a system for building a proper
price structure of all commodities also indi-
rectly help the fostering of wholesale and
central distribution agencies as well as the
margins of discount to be allowed to whole-
salers and retailers. It is to be hoped that the
enforcement of the regulations would reduce
the present chaotic state prevailing in the
margins of discounts allowed to various sectors
of distribution to some semblance of rationali-
sation.

In connection with the tendency where
leading publishers and booksellers are esta-
blishing themselves also as wholesalers, the
pernicious practice of bartering of books
deserves to be mentioned. Instead of out right
purchase of the required titles, the practice has
grown under which publishers exchange their
own publications on the basis of the total valye
of the xjcq'u.ired titles of others. Apart from
the primlti.ve chaltacter of such transactions,
the system is unsatisfactory and is complicated
due to the lack of uniformity in the price
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ledge of the subject and particular book helps
to satisfy his need. Thus it may be seen that
the scope of English publisher in North India
is gradually getting smaller although the
demand may persist more or less for sometime
to come.

The publisher in North India in English
will have to find a market for his books, he
may perhaps get it if his publication is of
good standard and if thereis a demand for the
same. The foreign market may serve his
business, but here again we have to make two
clear distinctions.

(1) Books in English suitable for the foreign
market.

(2) Books in English suitable for the Indian
market.

A question now faces the publisher what
type of titles should he have > Mainly they
are books on Indian Philosophy, religious
principles and Scientific books by Indian
Scientists who have contributed to scientific
research. Next comes the translations of books
by eminent authors of India who are widely
known in the Western countries.

Under the second item an Indian publisher
will like very much to publish books on Eco-
nomics, Geography, Geology, Politics, bo?ks
on Technical and Scientific subjects catering
mainly the needs of the Students and Aca-
demicians.

An Indian publisher, therefore, eannot
thrive on mainly doing the publication wor.k
in English only and he has to take up publi-
cation of books in Indian languages to make
his ends meet.

The contention of Mr. Jayasinghe therefore
that there are publishers in English, as a
separate  category as different from . the
publishers in regional language is fa!lamous.
It is really one simple category. ' In this group
the publisher covers * University .Tc;xt Book
publishing cum General Book publlsl’l’mg both
in English and in regional languagcs .

Next we come to Group C: This group also
cannot be classified as a separate publisher.
Translation are a specialised branch of
the existing publishers under the above cate-
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gory. It will be an unintelligent division if we
accept it for a few publishers who have under-
taken the translations of foreign books and
have made arrangement for their distribution
in India and have brought out cheap Indian
editions.

.My experience of 30 years in the book pub-
lishing business in North India and the experi-
ence of my firm of more than half a century
have enabled me to demarcate Indian Pybj;.
shers and Book Distributors in this region
under the categories as mentioned below :

1. Those who publish university, college
and school text books in Indian languages
along with English editions of those books as
per requirements of the local market.

2. Those who publish religious books in.
cluding Sanskrit and ritual books.

3. Those who publish literary books jn
Hindi and other regional languages, which in-
clude fiction, juvenile literature, criticisms etc,

4. Those who only publish folk-literature
and command a major market in North India.

5. Those who publish English hooks and
their translations in regional languages and
also sell and distribute imported hooks,

6. State sponsored publications, Bureaus
and concerns who publish rare books, which
otherwise is not possible for normal publishers
to publish.

Now I will deal these six categories in detah
one by one,

Category 1.

Publishers under this category, mainly pub-
lish university, school and college text-books
along with the help-books keeping in view the
requirements of the local market in regional ang
English languages. The sale of these books js
assured as these books are generally approved
by the different state’s education dcpartmcms,
and after approval the sale automatically goes
on.

After 1947, with the opening of large num.
ber of institutions and with the spread of
education, the demand for text-books hag in-
creased to a considerable ‘extent. The result
is that many people have taken to this profession
and new publishing concerns have sprung up.
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At present, there are in North India 310 text-
baok publishers in Hindi alone. Besides this,
if we take into account the publishers of Text
books in Bengali, Punjabi, Urdu, Gujarati and
Marathi, we may add about 600 more publi-
shers doing work in regional languages of North
India.

The standard of publishing and printing was
not praiseworthy in the early stages, but at
present such is not the case. Text-book publi-
shers have also improved the quality of the
matter, printing and binding. There are few
publishers in this line, though less in number,
who really know the art of book-production
and their achievements are commendable in

regard to healthy matter, editing, printing and
finishing.

Category 2,

The publishers under this category are
backed by religious institutions and cater to
Fhe demand from the spiritually inclined read-
Ing public. These readers pay less attention to
outward get up and mostly publishers try to
produce these books cheap within the easy
reach of the people. The books are mostly for
religious propagation and they contain analysis
of the phases of human cycle. It is a subject
of interest to people of India from ages past
and even to day it continues unabated. A
great many saints and sages have been born in
this country ; their thoughts are creating some
demand in the western countries also. There
are certain organisations who have branches in
the foreign countries and the publications are
sometimes simultaneously put out in India and
abroad.

The distribution of such books is not a diffi-
cult problem. The books reach th.e buyer
even through hawker’s attached to big book-
sellers who can casily make sales. Cultural
societies also undertake the sale of such books
as a sort of service to their members.
Category 3. _

Publishers under this category vary widely
ranging from the investing smail sums 10 'those
investing very large amount ?f fan“‘]- They
generally cater to the needs of new literates and
t0 a large readership which cannot afford to go
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in for costly editions and have no knowledge of
how to make best use of books. There is much
room for developing the full potentialities of
this reading mass. Much work needs to be
done by the publishers under this category.

Books published during the years 1948-1958
by publishers under this category have improv-
ed almost a hundred percent in quality of
content, printing, general get-up and the
methods of distribution if we compare them to
those of the period 1930-1940.

The achievements of some publishers under
this category makes me to believe that the
future of publishing in this region is very bright
and Indian publishing trade may will be proud
of their achievements. Hence the facts clearly
g0 to show that the publishers of English books
are not the only ones who can produce
quality.

Category 4.

Reading gives pleasure to man, whether he -
is literate or semi-literate. The highly educa-
ted classes derive inspiration and attain peace
by reading philosophic works, while the semi-
literate masses find solace in reading folk-tales,
songs, and religious Bhajans. To cater to the
taste of such semi-literate readers, there are
many publishers who are putting out publica-
tions of this type. The field of these publi-
shers is far wider than that of the literary
book-publishers. Such type of publishers exist
in  Varanasi, Delhi, Calcutta, Amritsar,
Bombay, Jaipur, Mathura and Hathrus etc.
Publishers and Book-sellers cum-distributors
have, no doubt, created a large number of
readers who in the long run take to reading
literary books also. The number of such
semilite-ate readers is nearly twenty times
more than the literary ones.

Category 5.

Publishers of this category who publish
English books only are very few in number in
Northern India. It has to be admitted that

they possess a sound knowledge of book-trade
business and their methods of distribution are
really first rate. I do not however agree with
the contention of Mr. Jayasinghe that only
those publishers who publish books in English
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can show the way to progress for book produc-
tion and distribution in regional languages, if
they take up this work in hand.

Category 6.

Publishing Bureaus under this category are
mainly sponsored by the various State Govts.,
viz. Hindi Samiti, Lucknow, U. P., Bihar,
Rashtra Basha Parishad, Patna, Bihar, Madhva
Pradesh Hindi Sahitya Samiti, Bhopal, M. P.
These institutions are publishing serious and
rare books along with technical and scientific
books and they are also carrying on research
work. All the above three institutions have
published works in Hindi only. Hindi Samiti,
U. P., has brought out 80 valuable titles and
has planned to spent 25 lacs of Rupees for
further publications. Bihar Rashtra Bhasha
Parishad has published 41 titles so far on
various subjects and they bring out annually
8 to 10 big volumes.

The above mentioned State-owned publish-
ing concerns distribute and sell their publica-
tions through regular book-sellers. In fairness
to the State Govts. it may be said they never
press institutionsor libraries to buy these books.

Now I come to the point of distribution.
Here I agree that some of the English publi-
shers have got well trained staff and up-to-
date organisation too. But let me mention
here this fact that there are also some Hindi
Publishers as well as regional language publi-
shers who have got quite a competent staff
for distribution of books and their method of
sale is most up-to-date. Personally T know
more than 15 publishers in Hindi as well as of
regional languages, who have a very compe-
tent organisation of sale and distribution to
deal with customers, book-sellers, libraries
educational institutions, Community Projects,
Gram Panchayats and other Govt. institutions.
'.They maintain regular mailing lists for send-
mmg catalogues at intervals containing details
about their new publications. In this way,
these publishers of Hindi and regional
languages have got profitable.

) NOW I'will say something about the acti-
vites of Hindi publishers who command ma jor
part of the total sales in Northern India and
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who have done some very good work to pro-
mote book distribution in Hindi. They have
formed an association named as “All-India
Hindi Publishers’ Association” with its mem-
bership of 1402, affiliated to the International
Publishers’ Association, Zurich. There are
about 3,000 more Hindi booksellers who are
expected to join this Association by next year.
13 Book Exhibitions were organised last year at
different places by the members of this Asso-
ciation in Northern India. Children’s Book
Week was organised under the patronage of
the All-India Hindi Publishers’ Association
last month-from 14th to 2Ist of November
1959-with the object of inculcating the habit of
reading among the new literates and children.
In Varanasi also the exhibition drew large
crowds and was visited by the Vice Chancellor
of Banaras Hindu University, eminent writers,
educationalists and more than 12,000 students
from various institutions.

For the first time in the history of Book-
publishing in India, the All-India Hindi Pub-
lishers’  Association introduced a “Net Book
Agreement” among the publishers and book
sellers of Hindi, which has resulted into a great
success.

In this agreement control over discount on
books has been introduced in order to avoid
harmful competition among book-sellers and
publishers.

In order to give publicity to their publica-
tions among the Hindi readers and to help
book-sellers, a few Hindi Publishers have
brought out book-trade monthlies, namely,
Prakashan Samachar, Hindi Pracharak, Naya
Sahitya, Pustak Jagat, which are sent in a
total of 24,070 copies monthly to readers.
Catalogues of individual publishers as well as
consolidated catalogues are mailed as a routine
to the book-sellers and other institutions, viz.,
catalogues of juvenile literature, catalogues
of standard books for schools, catalogues of
advanced literature for colleges, as also cata-
logues of suitable books for development
blocks and comprehensive catalogues for big
libraries. More over a big catalogue con-
taining the names of books published by its
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members has been brought out by the All
India Hindi Publishers’ Association also.

Credit for all this goes to the ¢ All-India
Hindi Publishers’ Association’ who have got
reduced the advertisement rates for Hindi
books to half in all the Hindi dailies and
monthlies. Mention must be made here about
the Book Seminar which was organised at
Delhi by the All-India Hindi Publishers’
Association, last vear commencing from 28th
September 1938 to 4th October 1958, where,
in all 16 papers were read on different aspects
of Book-publishing. Besides Publishers and
book-sellers, eminent foreign experts from
American and U.K. Embassies, experts from
Law and Education Ministries and reputed
educationalists also participated in it. The
Seminar was unique of its kind and was first to
be organised in Asia by a publishers’ associa-
tion.

The Association has also formed a com-
mittee to draft ethic code for standard publi-
shing and the report of this committee will be
made known to all the publishers in India in
the beginning of 1960.

An International Book-Jacket Exhibition
was also organised by the Association in 1956
to help the Publishers in selecting patterns of
covers.

Reverting to the report on (page 16) the
number of book-sellers given is 1,932 in
English and 1,252 in regional languages which
is rather misleading. Perhaps he is unaware
of the fact that there are 4310 book-sellers who
sell Hindi Books in North India.  (the list of
these is available with me.)

Of the above 4,510 Hindi Book-sellers in the
region, about 2,400 deal in text-books, about
a0 deal in folk literature and approximately
1,200 sell literary and religious books. There
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are at least 60 book-sellers out of these 1200,
w.ho. sell technical, scientific, college books,
dictionaries, law books etc. I I;a\'e also
brought with me the list of 1216 book-sellers
and publishers of Bengal, who are members of
the “Publishers and Book-Sellers Association,
West Bengal”. Besides this there are also hook-
sellers who sell  Gujarati, Marathi, P
and Urdu and their number :
less than one thousand.

I'he report savs (page 32) that there are

})ogk-scllers in only three towns of Rajasthan.
[his also is incorrect. .

anjabi,
should not be

50 1 In Rajasthan there are
224 Hindi Book-sellers and 15 or 16 of these

also sell English books. They

Rajasthan, such as, Jaipur,
Bikaner,

are spread all over
Suc Ajmer, Jodhpur,
Udaipur, Alwar, Bharatpur, Sikar,
Churu, Beawar, Pilani, etc. ’

Ab.out Calcutta, the report says (Page 59)
that it is the biggest text-book mu.rkct inkIndia-
B.ut I may add that Calcutta js also one of the
biggest literary market in Northern India,
where general Bengali Books are sold in large
nur.nl)cr and some of the editions of popll];lr
ﬁC}thl’lS in Bengali such as : ¢ Murutirth
‘nghj’ by Avadhut and “Saheb Bibi Gulam™’-
) ¢ i
1510 15 e, sae e within 4 years

, to 5,000.

People have got so mych literary ¢

Bengal that aste in West
at a . s :
g N average Bengali will prefer not

to buy any other luxury goods except books.
At tl}c time of Durga Puja Festival, friends and
relatives exchange presents of hooks among
them. Majority of readers in W

: est Bengal are
women and children \

o I wonder how this
grarng aspect of Bengal’s Book-market i
missed in the report.

Lastly, 1 thank My, Javasinghe for his

rcpo.rt and you all for giving me a patient
hearing. ‘ w
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ROLE OF GOVERNMENT IN PUBLISHING

Dr. WAHEED

Economy in most countries of the region is
being devcloped according to  pre-conceived
plans. Planning invariably implies an ideology
which inspires all efforts at shaping the future
of a community. The first principal requisites
therefore, in regard to the state’s role towards
publishing, is to clarify through a declaration
of governmental policy as to whether govern-
ments of the various countries of this region
wish publishing to be nourished and preserved
as a free enterprise.

Fortunately for the publishers, their interests
are so completely identical with those of the
people that these are inseparable.  The success
of the publishers’ profession seeks confidence in
the virtues of a broadly informed public.
Through the medium of the printed word, the
publisher aims to promote the cultivation of
wisdom in the management of private and
public forces. When the aspirations of the
state and the authors and the publishers are
fortunately identical, it is legitimate to enter-
tain the hope that fostering of private enter-
prise in the publishing industry will be regarded
as an obligation of the state and as part of the
national plan for educational and cultural
development.

Since the less educated parts of the world
are also backward in the economic and politi-
f:al fields, there arises directly out of this
inequality in educational achievement, the
need to make a special effort to catch up with
the more progressive countries of the world
a'nd in this task the publishers’ active coopera-
t10f1 with the state can be of immense value.
It is through books there can be achieved
a ]a.rgc amount of developing of the mind and
equipping citizens of resurgent countries of the
East with tools which will assist them in helping
the governments in making public policies.
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The state must therefore provide climate
suitable for the production and development
of literature. The role of the publisher by the
respective Governments of the countries of this
region, is to be conceived in a more generous
way. A broad and liberal outlook is to be
developed by the Governments.

They must offer inducement to authors and
publishers to provide original works and trans-
lations. Governments must also assist in the
publication of works which are not financially
feasible. Valuable prizes should be awarded by
governments for outstanding works of a nature
which retain basic values of the ancient
cultures of these lands. Government should
undertake to buy copies of books which secure
prizes and in an effort to build up a corpus of
common national literature, organised through
the media of translation, publication of books
from various languages in each country should
be undertaken so that a cultural homogenity
is brought about. The present struggle of
regional languages in many of the countries of
this region, particularly of the Indo-Pakistan
Sub-continent for assertion as national langu-
ges can be harnessed to good advantage by
bringing about a cultural homogenity through
these translations.

Expansion in the establishment of Govern-
ment printing presses, should not be carried
out at the expense of and to the strangling of
private printing industries, While govern-
ment jobs involving secrecy and urgency
should no doubt be carried out by government’s
own presses, there appears no reason that such
printing jobs as forms or national literatures
issued by directorates of public relations in
various countries of the region should be made
the monopoly of Government presses.
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Printing facilities need to be organised and
established by Governments of the region for
artists, writers, publishers, editors and printers.

In many countries of the region, the history
of publishing text books during the last decade
has been marred by thoughtless action by
state authorities. Text books with their rela-
tively assured sales which place the publishers

of text books in a financial position to be able
to undertake the publishing of worth-while
material less assured of profit has been mono-
polised by some governments of the region,
Departments of education, and Universities
have reduced themselves into commercial

enterprises. The harmful effect of such a

policy of publishing, generally in countries of
ion, should be realised and governments
cern themselves with such activities
ntribute towards building up strong
blishing enterprises rather than adopt
policy which would kill initiative.
For the benefit of authors and publishers,
governments (through the National Book Trusts)
should publish surveys concerning the require-

ments of the nation by way of reading material
specifying the age groups for which it is required,
evolving a suitably graded vocabulary and
even publishing synopsis of books needed to
be compiled for meeting national needs.
Governments in the region would do well to
call a halt to wuncertainties in their ever
changing import policies. By and large, the
present policies of varioys governments in
the rcgiqn militate against free flow of books.
In thcxr. educational policies Governments
of the region would do well to conceive measu-
res which would €ncourage the consolidation
of educational needs in cach countrv of the
region through having '

. ctommon syllabi and thus
enabling

at least text books to be produced on a
mass scale hasis with corres

in prices.

T - .
he‘ price of paper manufactured in the
countries of the region is ano

tacle

ponding reduction

ther serious obs-
and steps are required urgently to be taken
to ensure that the price of paper lproduccd in
each country is brought down to the level of
imported paper.

Phone :

Printers' Engineers & Providers

bunvantray & Company

Importers & Dealers in :

LETTER PRESS, LITHO, OFFSET, PROCESS
BINDING MACHINERIES, MATERIALS AND
SPARE PARTS

CRESCENT CHAMBERS, 1st FLOOR, ROOM No. 2, TAMARIND LANE, .
FORT, BOMBAY-1

Head Office :—AHMEDABAD-1

Grams: « GUNARAYCO »
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Finding New Outlets For Paperbound Books In South India

R. DESIKAN
Development Officer, Southern Languages Book Trust, Madras

INTRODUCTION

What were the problems facing the industry
when the Southern Languages Book Trust
started towards the end of 19557

The core of the problem was that of distri-
bution. The typical publisher of gem::ral l‘)ooks
at that time would bring out a t.lt.lc in an
edition of 1, 000 copies, usually reqm.rmg from
one to two years to be sold to public, college
and school libraries, and to book§ellers. In-
adequate distribution was rcspt?nsxble for the
small size of the edition, which in turn me;.mt
a high cost of production and a resultant high

price of the book, acting as a further deterrent

to increased sales.

The Southern Languages Book Trust pro-
posed to break this vicious circl'e by Sc.vcra]
steps, including activc.l)f encouraging publishers
to bring out larger editions b}/ offering to sh;frc
the resultant larger ris¥< wnh. them. 'By in-
creasing the average edition to 3,000 copies the
cost of production was br(fught down b'y abou.t
409}, allowing 2 substantial decrease in retail

The Trust also groped toward some of

prices. . icl
the new marketing techniques which are out-

lined below: . .

L Aims and Objectives of this experi-
ment in relation to the Problems

The delegates to this UNESCO seminar will
realise the complexity of the problem f’f mar-
keting a product like a book. Each title isa
product in itself and has to be handled as such.
The problem cannot even be con'xparcd to that
of marketing magazines whose clientele usually
develop a brand loyalty and grow accustomed
to periodic purchases. However, to help en-
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it

courage the sale of booksin South India to the
common men who will have the desire to buy
and read a book, but not the inclination to go
to a book shop, it was felt that two basic
requirements had to be fulfilled :

(a) The books must be made readily available
where everyone would have access fo them:

(b) An atmosphere must be created which would
induce in the literale man-in-the-sireet, a desire to
buy books.

It was felt that by providing a selected
variety of books at places where people were
already accustomed to go for various other
daily requirements, both requirements would be
met.

II. New Outlet Programme
How to open A New Outlet :

A general merchant or any other shop-keeper
where an outlet is intended to be opened is
approached and the scheme explained to him
in detail. Emphasis is placed on the novelty
of the operation, and on the fact that the
dealer does not have to invest any money in
this business. He is also informed that a set of
15 to 20 hooks will be given to him on con-
signment with a display stand, and that he may
keep 209 as his earned commission on actual
sales. The agent signs for the books thus
received and agrees to pay the sales proceeds,
less his commission, to the representative
whenever called upon to do so and to take
proper care of the books entrusted to him. In
general, it has been found easy to open new
outlets even in large general stores.

New Qutlets in Madras City :

To gain the objective of expanding the mar-

ket for paper-bound books in South India, an
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experiment in book sales was launched by the
Trust in April 1958, in the manner described
above, in such places as general stores, chemists
and druggists shops, cloth merchants, pan
shops, coffee and tea-houses, etc.

The number of such new outlets stands to-
day at 560, divided into twenty areas or zones
for servicing purposes. Actually, the total
number constantly fluctuates as in efliective
outlets are closed, and others substituted. All
told, books have been placed, at one time or
another, in 8135 outlets, of which 230 were
closed as ineffective ; 23 outlets were lost.
Operation Schedule : )

The operation of this programme was
planned and is being carried out in a more or
less systematic manner as follows :

Four salesmen arein charge of the entire
operation, with Headquarters at Madras. The
senjor-most of the salesman is responsible for
opening new outlets and for substituting better
types of outlets in place of ineffective ones.
The other three salesmen are given six areas
each and weekly servicing of each zone is
scheduled and carried out. Two of the junior
salesmen are assigned zones within three miles
of the office and service them on bicycles, pro-
vided with a suitable attachment for carrying
books. From the working experience it can
be safely stated that a salesman on an average
working day of eight hours, canservice 25 - 30
outlets.  Servicing means checking up the
stock, billing sales, issuing new books, taking
back old ones, and generally assisting the new
outlet managers.

More than 12,000 books sold :

Till October 1959 more than 12,000 books
were sold, most of which otherwise would not
have found a market. While this shows a

demand for books at the men-in-the-street
level, it has not yet been proved that the oper-
ations can be sustained on a commercially
sound basis. There are, however, at least good
indications that this will be possible.
Fartety ()f Hiles handled :

The Trust has experimented with more than
500 different titles through the new outlets in
Madras City. From the point of view of stock
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control, this number is a rather larg
the problem is not unmanageble.
How much would it cost ?

To operate a similar “scheme in a city like
Madras, with 700 new outlets,
the following staff :

(a) Chief Salesman

(6) Two Senior Salesmen

{¢) Two Junior Salesmen

(d) Clerk-cum-Typist

() Store Keeper and

{f) An Attender

The approximate recurring expenditure o
salary would be Rs. 800/- per mensem. The
recurring expenditure for maiintenance of
vehicles, postage, telephone, etc. would b
Rs. 300/- per mensem,

e one, but

would require

The following would be the

. ‘ approximate

non-recurring expenditure :
Book Mobile Unit - 1 -« Rs. 75000
Motor Cycle - 1 ... Rs, 3:()()()'()(
Cycles -.3 .-~ Rs, 7504
Book Display Racks - Rs. 15,000 oc
Furniture for stafl ... Rs 1’000.0(:
Total Rs. 27.950-0¢

——

New Outlets in Coimbatore and Ernakulam
The same type of operation is bcing tried on
a smaller scale at Coimbatore (Mad‘ras S'tate)
and Ernakulam (Kerala State) with 125 ana
80 new outlets respectively. The Coim,
operation is managed by a Manager and a
Salesman, and the Ernakulam operation, for
the present, by a salesman under the guid’
and control of a Trust Officer at Madras

New Outlets in Villages or Sales of B()o.ky
Rural areas : )

atore

ance
n
Even earlier, on Aug X 95

' n ¢ R uhl‘lS[ 31, 1957, an opera-
tion similar to that outlined above was started
on a much smaller scale i ill:

: z ale in villages neyy
Madras. A few sets of Tamil books were dis
played in a magazine card board display hox
The first was issued to a tea shop about 7 milc;
away from Madras CGity on a roaq ‘junc~
tion. The second sct was left with a Q(I,lcml
merchant in a small town. Another set wils
left in a grocery store in a very small village
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A week later these outlets were visited again
and found to have sold about 209, of the books
left with them.

This operation was eventually extended to
12 villages located along a convenient 50 mile
route. To make results more conclusive, the
experiment was later extended to another set
of villages, of semi-urban type. During the
two-year period ending August 1959 more than
1,000 books were sold through these village
outlets. It may be said with some confidence
based on experience that there i1s a large
potential book market in South Indian villages.
The chief problem is undoubtedly that of
finding an economical way of getting books
into the villages and maintaining communica-
tion with the village outles, i.e. of servicing
them,

Commercial Feasibility :

If 85% of the projected 700 outlets in
Madras City were to give a business of Rs. 5/-
per week (or say 4 books), perhaps a not
unreasonable goal, a little calculation will show

that this venture will become commercially
feasible :

85% of 700 outlets (595) giving business

at Rs. 5/- per week would give

in one month (43weeks)... Rs. 13,000 (appox.)
Gross profit at 13-1/3% Rs. 1,750

Deduct approximate
recurring expen-

diture Rs. 1,100/-

Depreciation on pop-
recurring items  Rs.  300/s
i

Total deductions ... Rs. 1,400

Approximate net profit -
per month ... Rs. 350
Note

In actual working the profit would
be more since the book mobile would be used
for retail sales and also the discount obtained
from publishers would be more.

In the Madras city operation, the present
rate per active outlet per week is approximately
one rupee. By gradual process of elimination
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of unproductive outlets and the introduction
of new ones, it is planned to reach the target
figure.

New Outlets Turn Book-sellers :

Gratifyingly enough, the owners of a few
places where no books had ever been sold
before the new outlets scheme got under way,
converted portions of their shop into regular
bookshops after seeing the possibilities of book
sales.

The conversion of these shops is essentially
due to the active interest taken by the owners
concerned. Such interest is also noticed among
some other new outlets dealers who send books
to some of their regular clientele and whose
book-sales are, consequently, much better than
average.

III. Book Display Equipment

For nearly eight months, the Trust was
1ssuing small, wooden racks costing Rs. 3/- per
unit with full facial display space for 12 titles.
These cheap units are gradually being replaced
by more attractive ones. At present three type
of wire racks of 24, 12 and 6 pockets are
supplied to selected outlets. The cost of these
units are Rs. 14/-; Rs. 7-50; and Rs. 4.50
respectively.  The effect on sales is discussed
below.

IV. Some Handicaps in the Operation
of this Plan

A scheme of this nature presents certain
practical problems, such as lack of floor space,
stock control, dealer credit, lending of books,
dust, action of sunlight and weather, etc. Each
problem encountered by the Trust is dealt with
separately and the steps taken to solve it are
described.

The Trust is fully aware that the problems
so far encountered are not the only ones likely
to arise. More problems are bound to crop
up and will have to be tackled.

(a) Flat wire Racks:

Most of the new outlets have the problem
of space. Small pan shops, news stands and
groceries have practically no wall or floor space
at all. Wire racks have the advantage of great
mobility.  Thus outlets which do not have
space inside the shop, are able to place the
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stands outside during business hours and to put
them back into the shop, at the time of closure,
with a minimum of effort.

Revolving Racks :

A few revolving wire racks are being tried
in selected outlets. These units can be
suspended from the ceiling thus using the only
space still available inside a small shop. The
units consists of four detachable tiers of eight
pockets each, which can be rotated around a
central rod. One four-tier rack can display a
maximum of 32 titles and can store a total of 96
copies of books. The approximate cost of
such a unit will be Rs. 15.

(b) Stock Control :

A few months ago, complete physical verifi-
cation of the titles was undertaken. It took
more than 10 days of 12 man-hour days of 5
people. Maintaining stocks of over 5000 out-
lets, each with 25 to 30 books could be a very
complicated affair. The monotony of recor-
ding stock of every title in every outlet some-
time makes the person engaged in such a work
commit mistakes. Frankly, this problem was
thought of rather lightly during the initial
stages. ‘

For some time issuing of definite sets of
books to particular areas was tried. For examp-
le, if there were 100 titles available, they were
grouped in sets of 10 or any convenient num-
ber and each group or set was issued to a pre-
selected area. This had to be given up as the
dealers insisted on having particular types of
books or books of particular authors. From the
point of view of stock coutrol, this is probably
the best way to have the entire stock under
effective control. The sales, however, may be
adversely affected to a great extent. Therefore,
it has now been decided to limit the number
of titles handled at any given time to 130.

(¢) Promotional Aid:

From the inception of this experiment, pro-
viding adequate promotional‘aid which would
at thé same time be useful to the new outlets
has always received attention.

To start with, cash memos in duplicate
were printed with the list of books on the
reverse of the original and with space for dea-
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ler’s name and address. These were supplied
to outlets but it was found that many dealers
were reluctant to use them because they were
not generally using any kind of bills in dealing
with their own customers.

Leaflets, with space for name and address of
the agent, listing all the titles handled by him
were also supplied. These were not properly
utilised and distributed by the agents. All too
often, such leaflets were used to wrap up cus-
tomer’s purchases ...... .

The problem is how to attract the attention
of people to books available in the new outlets
and induce them to buy in the absence of active
dealer interest.

An intensive programme of promotion for
November and December includes supply of
¢JUST OUT’ banners with space for fixing
the front cover of all the new arrivals, which
can be strung across a shop. Special stickers
will be placed in all the outlets.

There is again the problem of regular pro-
motion, featuring titles. Promoting each title
would be costly for an operation of this type
and so group promotion will have to be consi-
dered.

(d) Dealer Credit:

Since some of the new outlets are small pan
shops and news agents, if the servicing is not
done on a day previously fixed, the payment
of sale proceeds is often subject to delays. The
Trust is following a definite rule of not issuing
new books to dealers who have not remitted
their proceeds. This prevents the liability
from growing beyond that initially assumed by
the Trust in respect of each outlet. Then
there is also the problem of collection from
some of the outlets who sell the bookson credit
to their regular clients and settle accounts by
the first week of the following month. Such a
procedure is of course discouraged by the
Trust, but is occasionally permitted by new
outlet owners.

During the 18 month period ending in
October, 25 new outlets were lost owing to
various reasons, including the death of the
outlet owner in some cases and dishonesty in
others. Noting that total stock losses amount
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A

o less than wo percent helps to place this
matter into proper perspective. Naturally,
this low percentage is no argument for com-
Placency, and a further reduction of such losses
should be possible with more effective control
methods,
(e) Lending of books : o

There is one bad practice that is widely pre-
valent among many newsagents and petty sh.op
keepers, viz. the lending of books for an lu}:'c
charge of ¢ or 12 naye paise per book. T c;
book so lent is usually easy to spot because o
its bad condition after passing through several

hands. ’ )
Unscheduled random checks of dealers’ stoc

and billing them for all missing books from
their racks is one way of tackling this problem.
(f) Groceries as New Outlets :

Some advantages and disadvantages

1. Advantages : Selling books through gro-
cery shops has the great advantage of reaching
the large number of people who go there to
buy their daily essential requirements, such as
rice, wheat, oil, etc. Many of the groceries
have the additional advantage of having a
certain number of regular clients who buy
things on credit. Books may thus also come
to be included in the list of monthly require-
ments.

9. Disadvantages : 'The grocery shop atten-
dants may handle the books immediately after
handling oil, ghee, etc. ‘This results in books
getting shop-soiled.  Also, there seems to be
more dust in groceries, than in any other type
of outlet, to the detriment of books. Moreover,
grocery shops generally have even less space
for book racks than other shops and this pre-
sents yet another problem. Finally, rats which
are usually found in large numbers in gro-
ceries, prove to be a menace to the books.

V. Some results of Our Experiment
(a) Protection against dusl and sunlight.

When the books are kept on open wooden
shelves, dust falls on them, resulting in a
general deterioration in their condition. To
protect the books from dust, alkathene covers
are provided and this proved successful upto
a point.
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Exposure of the dyes used on book covers to
sunlight poses another problem. It was found
that bright colours, particular.ly red and
yellow tend to fade. In some m‘stances, .th
colour completely faded into a sickly white.
Varnishing of covers has to some extent
helped, but does not provide a complt?te
answer. A real solution will come only with
the use of colour inks which do not fade on
being exposed to sunlight.

(b) Readers’ preference ele. :

Because of larger number of sales points
and the variety of people calling at them,
this experiment may help to gauge readers’
preferences more quickly than would other-
wise be posssible.

(¢c) Effect of new Book Display Equipment:—
Other Promotional Aids :

A study made on the effect of introduction
of new display equipment reveals that by
doing nothing more sensational than providing
better display equipment, the sales went up
by 137%. This may sound high, but is
nevertheless an indisputable fact based on a
ten percent sample of all Madras new outlets-

Promotional activities in relation to new
outlets, as also in relation to regular book-
shops, must be based on sound psychological
principles. The attempt must be made to
attract and to hold the attention of the pros-
pective buyer. For example, a new wire rack
in a small pan shop attracts the attention of
the passers by or ol the person who goes there
for purchasing something else. Once his
attention is attracted, he proceeds to examine
the rack and then, perhaps, to examine the
books. Attractive book-covers draw his atten-
tion, then he proceeds to glance through the
pages of the books hurriedly. He might
eventually get interested to the extent of
buying one. The attempts of the Trust to
introduce new display materials, new book-
covers, etc., are intended to draw the attention
of buyers and thus encourage them to inspect

and finally buy books.

(d) Effect of change of book covers:

Our experience shows, once again, the
importance of cover designs as an aid to sales.
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Changing the covers of two books, did lead to
measurable, even if not dramatic, increases
in the sales rates of both books.

VI. Book Mobile Unit:

A Book Mobite Unit built on three-wheel
Lambretta chassis costing approximately
Rs. 7,500 is used for servicing village outlets,
agency towns, direct sales in village schools,
etc.

The Mobile unit is so designed and construc-
ted as to carry about 300 books in the shelves
provided and has enough space for carrying
10 books display stands, 18" x 36" in size, or
about 2,000 books. The unit is intended to be
used by salesmen on long tours, and provision
is made for carrying a sleeping bagand a
small suit case. There is also provision for
window display of about 25 titles. This vehicle
has been extremely useful and economical for
use in suburban and urban areas. 1t has been
of great help in Madras City, for opening
new outlets which involves carrying of stands
and bundles of books. This unit proves to
be ideally suited for visit to villages within a
radius of about 30 miles from the City.

A second unit with some modifications was
recently lent to a book distributor, in  Andhra
for intensive tour and sales in State.

Economics of the Operation of this Unit:

Capital Rs. 7,500
Depreciation (per annum) .. Rs. 2,500
Salesman .. Rs. 1,200

Batta at Rs. 5/- per diem for

5 days a week for 52 weeks .. Rs. 1,300
Petrol, 80 miles a gallon at 50

miles per diem for 5 days a

week for 52 weeks... .. Rs. 630
Maintenance charges at Rs. 50/-

per mensem .. Rs. 600
Taxation .. Rs. 268
Total per annum .. Rs. 6,518

or Rs. 25 per day {approximately).

If it is assumed that there is an average gross
profit of 209, on sales, the collection needed to
reach the break-even pointis Rs. 125/- per
working day.
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Visits were made on this unit to small village
schools with fair success. The maximum sale
per day from this unit was Rs. 220/-. It is too
early to say whether the necessary daily mini-
mum sales figure of Rs. 125/- can be reached
and surpassed with sufficient regularity to
make the operation of the unit
sound.

commercially

VII. Distribution in Towns and Districts

Even in towns with a population of over a
lakb, there are often no regular book shops.
So a campaign to reach smaller towns was
launched a few months ago. This scheme is
now operated in Chingleput District, with
Madras as Headquarters; in Comibatore
district, with Headquarters at Coimbatore; and
in Ernakulam Districts, with Ernakulam as
Headquarters.

The operation of this scheme is simple. A
leading news agent, or prominent general mer-
chant is approached with a proposition to

keep books for sale. The dealer is given a.

variety of titles on a sale-or-return basis, at
209, discount. A cash deposit to the value of
the stock supplied, is taken. The dealer is also
provided with necessary display equipment.

The response to such a scheme from all the
towns has been quite good. In a few instances,
the agency arrangement was clinched within
less than an hour. (At present, book-selling in
some of these towns is confined to the sale of
text books only; this is a seasonal but quite
profitable business.)

The scheme of starting regular book-shops
in towns must be aided by adequate promo-
tional material including newspaper advertise-
ments on a fairly intensive scale, stickers and
banners, and even a direct mail campaign. A
list of potential book buyers in each town is
being collected and sales letters with catalogues
will be mailed to them. Their attention will be
drawn to the fact that sood books are avai-
lable to them in their own towns. They will be
invited to go to the agents to buy books as gifts
for marriages, other festive occasions and
entertainment, The direct mail service will
be followed up by calls made by salesmen.
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News agents are in a particularly good
position to help book-sales in a_lll but‘ 't‘hc
biggest cities. They have the following facilities
for door-to-door sale of books :

(a) A list of eustomers interested in reading

material.

(6) Salesmén who call on them regularly for
delivery of magazines and newspapers.

The readily available facilities of a news
agent, though he may not have a shop in the
bazaar, could be utilized to an advantage b‘y
providing sufficient stock of books on a deposit
basis and letting him put the books up for sale
through his salesmen.

It is also proposed to provide the news agent
with a small case that can be fitted on a
bicycle, with space to hold 25 to 30 books.
The agents will be requested to send their sales-
men with books to call on their clientsin a
routine and systematic manner to sell the

( Continued from Page 6%)

books from door to door, as newspapers and
magazines are being delivered.

VIIL. A Peep into the Future :

In South India, there are more than
5,62,000 copies of magazines sold every week.
This represents a section of people who are
prepared to spend their money and time for
reading material. The number is on the
increase. It is the approved and cherished
aim of the Trust to bring out good books at
low cost and help every home in starting and
building up a library. People who have been
obliged to leave off their education at the high
school level are at present receiving little or no
attention. The task of producing, publishing
and making easily available good knowledge
books which could help such persons to build
up their level of knowledge has to be under-
taken by some organization; this, the Trust
is trying to do, with results which—let us

hope—will be beneficial for all. x

In public life, Sri Viswanathan was a Special Honorary Presidency Magistrate. He

was the Founder-Member and Hony.
India.

Secretary of the Publishers’ Association of South
He was also the Founder-member and Hony. Secretary of the Madras Printers’ &

Lithographers’ Association from its inception about 7 years ago till last month when he laid

down his office owing to his ill-health.

His organising ability and drive revealed itself to

public and particularly to those connected with Graphic industry during the Madras Session
of the All India Printers Cenference and Exhibition in 1955 which had set up a record and

the like of which is still to be seen.
Federation of Master Printers.

In 1955, he was elected President of the All India
He was selfless and always ready to serve the industry.

This quality in him prompted him to accept the Honorary General Secretaryship
of the All India Federation of Master Printers immediately on his laying down his President-

ship of the Organisation.

He was a member of the Advisory Council of the Madras

Regional School of Printing, and a member of the thexT functioning committee to draw
up a scheme for manufacture of printing machinery in India and member of the All
India Board of Technical Studies, the latter two constituted by the Government of India.

Genial in his outlook, he endeared himself with everyone he came in contact with.
His smile was characteristic, a smile for approval or appreciation, a smile for disapproval as
well. He was upright and never feared to express his opinion and in doing so, took
great care to see that he did not wound others feelings. He always believed that everybody

in their social status had a place for respect.

There was not a job in his press that

could not be done on time and -his staff was always ever-ready to take the responsibility

in this regard themselves.
May his soul rest in peace.
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Another Original Heidelherg printing press comes off

the assembly line... And today there are more than 100,000 of them
m action around the world. What better proof that high-quality
printing comes with every Originu/ Heidelberg
— the machine that one man can casily operate,

Perfect printing « Fasy make-ready

EVERY
EIGATEEN
MINUTES...

Simple operation
Wide range of wtibny
Great impressional strength

5,000 tmpressons an hour

: You cannot do
4 models to choose from: - TODAY'S

Plutens : printing with

Q7 X 1S and 13,7 xix YESTERD AY S

Crlinder Tipe ]

ES"x 200 and 24,7 x 28y

machines and still be

in business

TOMORROB
For further details please consult the

Original Heidelherg
Agenis for Northern,
Central and Southern India:

THE EAST ASIATIC CO. (INDIA) PRIVATE LID.

Printing Muachinery Scction

A Bombay - Madras - Delhi - Bangalore - Secunderabad L

.
S an ABC

Imagine! Just press nwo buttons - - one for each hand, 10

climinate all danger to the operator — and the POLAR Alf-Electric
Paper Cutter springs into aclion. No confusion of knobs and
levers to manipulate. That's why Printers prefer the pOLAR for all
kinds of paper cutting. It's as efficient s it s
3 sizes 1o choose from: 327 & 427 o il

simple 1o operate.

Some Special Features of the POLAR
Hydraulic Clamping » Eleciromagnetic
Ciutch » Opiical Cutting Line Indicator
Optical Measurement Indicator
Progranmime & Sequence Cutting Device

Full particulars from: .
wrp THE EAST ASIATIC CO. (INDIA) PRIVATE LTD.
Printing Machinery Scction

I Bombay - Calcutta - Madras - Dethi - Bangalore - Secunderabad L ]
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The Book Industry Council of South India

Sr1 M. N. RAO

It was on the recommendation of a Market-
ing Consultant—Martin P. Levin, to the
Southern Languages Book Trust, who made a
survey of the South Indian Book Industry in
I\'Iar("h and April 1956, that the Southern
Languages Book Trust convened a mccting 9f
the leading Publishers, Booksellers and Distri-
butors from the four language regions of South
India at Madras on 9th and 10th June 1956.
At this conference, a resolution was passed
that an organisation to be known as the Book
Industry Council of South India was 10 'be
established as carly as practicable for bnngmg
together the Publishers, Booksellers and Distri-
butors in South India in one united body and
for providing common and rr{u.tua“)' ad\'ant;’l-
eeous services to those who join the Council.
;\ Memorandum of Association and a n.umbcr
of rules were adopted.  For implementmg.th(‘
Resolutions and for bringing the Councq mnto
a being, an Interim Committee was gppomted.
Thank‘s to the untiring work put m .by the
Interim Committee and the co-operation and
good-will of the Southern Languages Book
':I'rust, nearly 300 members were enrolled from
the four different language regions. A Board
of Directors was elected and the Book l})dustw
Council of South India was formally inaugu-
rated on 30th September 1956. o

The Council is a non-profit instnt.unon and
has among its objectives the following :

(i) Developing improved channels of Book

Distribution : . '
(i) Providing common S€rvices and a.d\'.xcc
to Members coucerning producuf)n, pgbhfhmg
and scheduling, subject sclegmn, improve-
ment of cover and book d‘e&gn,‘ advertising
and promotion, communication with the trz'idc’
consolidation of book despatches or fl:elgh[
consolidation, market research and statnsths,
accounting methods, compilation of sales axqs
such as lists of potential book buyers both pri-
vate and institutional and legal assistance ;
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(iii) Publication of a Periodic News Letter
on development of interest to the Book
Industry ;

(iv) Adoption of a Book Industry Code of
Ethics and raising and maintaining the prestige
of the Book Industry ;

(v) Creating and encouraging the desire
of the Public to own and read good hooks ;

(vi) Providing the South Indian Book
Industry with an effective voice in the
protection and promotion of its common
interests ; and

(vii) Bringing together publishers, Book-
sellers and Distributors in South India in one
organisation and developing an espirit de corps
amongst them.

Membership is open to all bona-fide Publi-
shers, Booksellers and Distributors operating in
South India.

The Council’s work and activities since its
inception in 1956 for the achievement of the
above objectives may be classified as common
services, promotional activities, group discus-
sions and Seminars and Marketing activities.
Now, I shall describe briefly the Council’s
activities under various heads.

COMMON SERVICES
(1) Freight Consolidation Service

The Council’s Freight Consolidation service,
is a unique service for the benefit of its
members. The service is based on the principle
that it is more economical to despatch in bulk
to a single buyer. This was started on Feb-
ruary 12, 1957 and from then on it has been
steadily growing in popularity and used among
the members of the Council. The Southern
Roadways but for whose munificence this
scheme might not have borne fruit began
accepting hook parcels of our members at half
their scheduled rates and this concession was,
to begin with, only for consignments from
Madras and Bangalore. Later they not only
extended this consideration to the 36 other
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stations but also accepted parcels «“ TO PAY.”
The Council designed special forms and labels
to be used for the above scheme, so that
members could book their parcels direct at the
Southern Roadways Booking Offices anywhere
in South India. This saved considerable time
and many members bought these forms from
the Council and utilised this service.

From the sale of the special forms to the
members in 1938 and 1959, we find that as
many as 6,032 book parcels were booked in
1958 and 5,847 parcels upto the end of Octo-
ber in 1959 with the Southern Roadways. On
all these parcels, either the Publishers or their
moffusil customers have saved 50%of the Freight
charges, that is, approximately Rs. 6,000 even
on a most conservative estimate.

Apart from the Southern Roadways, the
Council has made arrangements with two
other Lorry Transports, viz., M.B.T., and
AP.T., on a different pattern whereby the
parcels are booked through the Council’s
Office. The Council charges on these services
a nominal service fee.

{2) Procurement of Printing Paper for
members at Mill Rates:

Another service the Council has been able
to render its members is, the supply of printing
paper at Mill rates, though not in large quan-
tities. It may be noted that in recent years,
the main problem for Publishers has been the
acute shortage of printing paper and the resul-
ting soaring prices. The Council has negotia-
ted with some of the Paper Mills and the local
distributors for supply of printing paper but
such supplies have not so far been regular or
adequate. Whatever supplies are received
from the Mills are distributed equally to all
members. Till now council has received only
920 tons of white printing and 10 tons of News-
print though we have promises for nearly 16
tons of paper in the near future. On the sale
of paper the Council charges a service fee of
29% from the members.

(3) Technical Services and Advice:

The Council maintains a list of Artists with
a note of their specialised qualifications and
provides suitable names to members whenever
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required. It also helps members in the prepa-
ration of Cover designs etc. The Council
collects and maintains up-to-date mailing lists
of Publishers, Booksellers and Distributo;s. It
can also offer advice on various problems rela-
ting to the book Industry in general.

(4) Consolidating and co-ordinating orders
for purchase of books from Member
Booksellers in the mofussil :

The Council arranges to procure supplies
from different publishers in Madras and des-
patch them to the mofussil members in one
consignment. If the member has a running
account with the Madras Publishers, he maiis
a copy of his order to the Council, with inst-
ructions to the Publishers to deliver the books
to the Council. Otherwise, he deposits with
the Council a specified sum and the Council
purchases the required books from the various
Publishers and sends them through the chea-
pest mode of transport under the Freight Con-
solidation Service.

(5) Supply of Book Display Equipment :
The Council has arrangements for the supply

of cheap and utilitarian Book Display Equip‘-

ment to its members and severa] members
have purchased such equipment

Council.

PROMOTIONAL ACTIVITIES

(1) Book News:

One of the vital jobs of the council is to
provide an effective means of communication
within the Industry. Book News seeks to per-
form this function and acts as a clearing house
for information and ideas. It gives its \rcadcrs
news about the World  of Books. Started in
May 1957, Book News has come out regularly
every month and has chronicled important
events in the world of books publishing lists of
new books, books to come, and articles of a
wide variety and range drawn from the techni.
cal and imaginative fields. Book News has been
trying to make the voice of the Industry heard
in all quarters and to raise and maintain its
pre.tige.

(2) Sales Planning Guide :

In 1957 a Sales Planning Guide was prepared
and sent to the members of the Council. It

through the

detailed the various services the Council could
make available to its members to assist them in
selling more books.

(3) Group Mailing Service:

This is the first attempt on the part of the
Book Industry in co-operative Book Promotion.
Under this service, the Publishers and Distri-
butors enter selected titles for joint advertise-
ment and mailing to potential customers
through the Council. This scheme is mtengd
to enable participating publishers and  distri-
butors to bring their books to the notice of
more than 10,000 selected prospective buyers
at the incredibly low cost of precisely one rupee
per title per month. This would represent a
saving of approximately 90% on the normal
cost involved in preparing the material, com-
piling the appropriate mailing lists and above
all the postage. )

A Publisher member pays the Council Rs. 12
in respect of each title which he wishes to
promote for a one year period (i.e., Re. I per
month) subject to a minimum listing of five
titles, making a total minimum payment of
Rs. 60. The payment for larger number

of the titles entered are Based on a slab-.

system.

In return for this, the Council rcndqr§ the
following services free of any additional
charge or obligation on the part of subscribing
publisher or distributor ;

1. List all the titles concerned in one issue
of Book News :

9. Print and mail 11,000 copies of a folder
listing all the titles so _entered to booksellers,
schools, colleges, public libraries and selected
individuals at the rate of so many each
month, but to different addresses.

3. In December every year, prepare a
comprehensive catalogue featuring all the
titles entered under this plan and mail
copies of the catalogue to not less than 5,000
addresses-Booksellers, libraries, reading rooms,

block development authorities etc. In all,-

there will 16,000 mailings.

This new service was recently started in one
language region, viz., Madras State and our
Publisher members have domonstrated their
appreciation by entering 533 titles under the
scheme. It is too early as yet to assess the
results, We intend to extend this service to
the other three language areas in the coming
year,

4. Book Exhibitions

_ In order to promote interest in books and
increase the sales of member publishers, the
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Council takes stalls in various exhibitions
organised in different parts of South India for
displaying and selling the books of Council
members. The Council so far has taken part in
six exhibitions. Besides these, the Council has
organised special exhibitions of Children’s
Books etc., from time to time and festival
programmes to dramatise the value of books
as gifts. For these exhibitions the Council
charges a nominal fee of 5 to 50 nP. per
titllc as display fee and gets a commission on
sales.

GROUP DISCUSSIONS AND
SEMINARS

Two Seminars have so far been held under
the joint auspices of the Southern Languages
Book Trust and the Book Industry Council—
one on Book Industry problems in February
1957 and the other on Book Production
Problems in January-February 1958. (Copies
of the Proceedings of these two Seminars have
already been given to you by the Southern
Languages Book T'rust).

MARKETING ACTIVITIES

Itis in the field of Marketing activities—
other than promotion that the Council has
not made any headway. The Council was
originally conceived of as something which
would create a Book Distribution machinery
for each of the four language regions, so that
the m=mber publishers’ books may be moved
in_ larger quantities leading to increased book
sales. This was intended to be achieved by
the establishment of regional book depots and
showrooms, which were to be operated by
individual distributions (Wholesalers). The
distributors’ relations with the Council were to
be governed by contractual arrangements.
The Council was to act ina supervisory and
advisory capacity without itself engaging in
Book Sales. The Council started to imple-
ment this in a certain way but soon came up
against formidable obstacles in various forms
with the result that the whole thing collapsed.
It may be that the Book Industry in South
India lacked imaginative leadership to imple-
ment a programme of this type, which was
an experiment of a pioneering nature.
Or it may be incompatible with local condi-
tions. So the Council felt that it was desirable
to stop further experimentation on these lines
and in May 1458, the Southern Languages
Book Trust offered to take. over .the job of
pursuing experimentation aimed*at ,achieving
that still elusive goal: truly effective ‘marketing

of books. v P 4
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In Memorium

Late S. VISWANATHAN

*

Graphic industry in India
has lost a pioncer in the demise of
Sri S. Viswanathan, Proprietor of
the Central Art Press, and a former
President of the All India Federa-
tion of Master Printers, on Thurs-
day the 21st January 1960.

Born in the year 1910 in
Alathur, a small village in South
Malabar of a middle-class Brahmin
family, the late Sri Viswanathan
took his School education in the
Madras Christian College School
and graduated in Science of the
Madras University in 1930 from
the Pachayappa’s College, Madras.
Even from his younger age, he was
evincing keen interest in rmatters
academical. The Modern Circula-

. . ting Library, which he started and
owned contained a good selection of all books and was very useful to all those who came in

contact with it. He joined Messrs. Rochouse & Sons Ltd., Madras, and took his appren-
ticeship for a period of 3 years in publishing line. He set up independent business as
Publisher in 1940 on a very modest scale with only one hook at that time, a Physics
book for Intermediate class of the Madras University written by eminent physicists. He has
published a very vast number of text-books for college classes, which have now established
a reputation all over the country and in the Far-East. Popularly known as “S.V.”, his
publications were acclaimed as of high standard, both in printing and text-matter by all
in the educational field. Eminent educationists are in his authors’ list. '

In 1942, he purchased the Central Art Press in partnership with others, but this
partnership was dissolved later and he took the business as sole-proprietor. In 1947, he
started the Subrahmanyam Educational Institute, a private Tutorial Institution, in memory
of his deceased father Sri Subrahmanya Aiver.

X
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PRINTECH

NN
\\\\\\\\\\\\\\\\\\\\\\\\\\\

'
'
’
’
'

AN

NN
\\\\\\\\\\\\\\\\\\\\\\\

TREADLE PERFORATOR

g inches

Size |

at
efficient and ne

This is designed for e o rately

ing. All component® 5 with
xz;:::id The machine is fitte
tempered English pins: POhShed oo

The tables of highlyd o gusges
are provided with sige an

HINE
CALENDAR RIMMING MAC

i H
Sizes 18 and 24 inche

Rims and Suspenders e folds.

The Machine makes sing

THE
33, JONES STREE

GOSN
\\\\\\\\\\\\\
4 S

/. RS
N AN
- \\\\\\\\\\\\\\\\\\\\\\\\\\\\

Show
printers.
ful o Metal
e s use xIng
T e Makers €t¢ for Maps €&
Card and Calendar ) Caendars.

CNGNN
\\\\\\\\\\\\\\\\\\\\\

AN
\\\\\\\\\\\\\\\\

Ny
SV

NN

HARD PRESS

Sizes 12" x 18’ and 15" X 20

}\x\\\\\\\rﬁ%

R i

B

Kwk\viy

ic i essential i : .
e lsl;/ei';\yting Press. The spindle is
i rc (o exert pressure. Platen

heavy and strong.

i

PROOF PRESS

size of Galley 12" X 24"

g Proof Press, with
le in design. easy to
sion standards.

The Ball Bearin

Rubber Roller is simp .
e and built to pred . y
sharp, clear impressions

a single line or an unsuppgr-
the machine is inexpensive
le to operate.

operat
Capable of
heavy forms,
ted character,
to install and simp
e

FOUNDRY
MADRAS-I

ANSSAR M

N
SN AN



Regd. No. M. 6419

. PRINTECH

o,_ur Latest New Designs of

TAMIL & TELUGU TYPES

14 Pt. Avvai Thia Roman 8 to |4 Pts,

SE T (Ip F6V 6T (P & Hi 6T DT LD;
Fusaar wsplp 20

14 Pe. Avvai Roman 6 to |8 Pts,

QST (LpFH6v 6T S Hl 6TEUEVTLD
g Huseusir psHGCD VG-

14 Pt. Avvai Antique 8 o 36 Pes,

SIST WPH60 TP FGI 6t 606OMID;
A Huseuar WHNCD 2-0G.

14 Pt. Avvai Condensed 10 to 36 Pts,

SET PEO TWHS TOOTD;
s fusaudr wspép 2 0G.

14 Pr. Avvai ltalic 10 to 14 Pes,

ST WPV TS G TOOTLD;
sfusauar pgpGCp o wG.

14 Pt, Sigamani Roman 8 to 24 Pus.

BT POV TLRDHS TR ;
pBusnst YosnGn 2 e

P. O. No. 452

(THE

Office .
62, SAMI PILLAI STREET
CHOOLAI MADRAS-7
PHONE : 2722

NELSON & CO.,

d. 1916

FINE-ART TYPE FOUNDRY)

14 Pr. Sigaman) Antique 8 to 36 Pts.

SIBT  POW TUPSHS ST ;
SpBusausr yvaspCp e weE.
14 P, Sigageani Bold 10 to0 36 Pus,
ST WPIN ARSI TONTID |
Ppdusas YeHGp o W@

24 Pg, Sigamant jealic 10 co 36 Pts,

AET APSD TP

&I 6TEOOTID 9
2bd

14 Pe, Manickam Telugu Roman 10 to 18 Pts,

:65:303% éé)éazﬁgo SEB R SrDhd

Dorg¥oso KB BASSHF S

'Yt

14 Pe, Manickam Telugu lealic 10 to 24 Prs

DEBE SHWFgo JIB oD
Py ITgSoTge Eoarey A8
c o

14 Pt, Manickam Telugu Antique 10 to {8 Pes

BESB S0 go SEV wSodrdes dorg
oo §b&55b&§6,)5&)33 Sory 55&.‘.‘)[_&’0 i¥

Grams  ““NELSONCO"

Factory :
1, NELSON MANICKA MUDALIAR ROAL
AMINJIKARA]l MADRAS-29
PHONE : 61736

. Edited and Published by S.

P WA
K. Thamba, for the Indian Federation of Printing Technologists, Mm\aa!

and Printed by R. Surianaravanan at Gnanodaya Press, 11, Anderson Street, Madras.1



	178520_Page_01
	178520_Page_02
	178520_Page_03
	178520_Page_04
	178520_Page_05
	178520_Page_06
	178520_Page_07
	178520_Page_08
	178520_Page_09
	178520_Page_10
	178520_Page_11
	178520_Page_12
	178520_Page_13
	178520_Page_14
	178520_Page_15
	178520_Page_16
	178520_Page_17
	178520_Page_18
	178520_Page_19
	178520_Page_20
	178520_Page_21
	178520_Page_22
	178520_Page_23
	178520_Page_24
	178520_Page_25
	178520_Page_26
	178520_Page_27
	178520_Page_28
	178520_Page_29
	178520_Page_30
	178520_Page_31
	178520_Page_32
	178520_Page_33
	178520_Page_34
	178520_Page_35
	178520_Page_36
	178520_Page_37
	178520_Page_38
	178520_Page_39
	178520_Page_40

