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Producers of

TYPES IN FOURTEEN LANGUAGES
HALF-TONE & LINE BLOCK MANUFACTURERS

Manufacturers of :

Perforators, Lead Cutters, Mitreing Machines

Dealers in
ALL KINDS OF PRINTING MACHINERIES AND ACCESSORIES

Direct Importers of

Both New & Rebuilt Printing Machines from U. K. and U. S. A.

Large stocks of all kinds of machines from Wharfedale to
platen and all varieties of printing materials including
roller composition are always available.
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IN THE MANUFACTURE OF PRINTING INKS

EQUIPMENT IS ALL IMPORTANT

The finest ingredients and scientific knowledge
are wasted if the machines are weak or old.
Only powerful Mills capable of precision

grinding can produce a really good ink.

And this is the important factor in

GANGES INKS

They are produced on powerful

Grinding Mills of the most modern type

The result is that the Printer gets

THE BEST QUALITY IN INDIA

PRINTECH

K. V. Murtay

The simplest stage in the making of
albumen plate is when it is developed, but
funny enough it is in this stage that most
plates that take a short-cut to the graining
room, come from. The process of develo-
ping consists of rubbing a greasy ready-made
ink with cotton wool, over the image area.

This of course comes -about after the plate
has been printed down using a negative.

After rubbing the ink to a thin laver,
the plate is immersed in water. Then with
cotton the excess ink and coating unaffected
by the light (in the non-printing area) are
removed and finally the plate washed in
running water.

The mistake often made here is that a
lot of ink is poured over the plate and worked
all over it with cotton. Then when it is
cleared under water the ink is rubbed in
the non-printing areas as well, and this
makes developing diflicult and unduly long.
It also results in the use of soda solution
(sodium bi carbonate) which though it clears
the plate, at the same time must also weaken
the image areas. All this can be avoided
by using a little quantity of the ink and
rubbed down to a thin grey layer over the
image area and such a plate when developed
under water will be found to clear in a couple
of minutes.

There are other causes also which cause
plates to develop with difficulty. Either
because of over exposure, thin coating, humi-
dity or dark reaction. But the one under
discussion is the simplest factor to control
as it is in the operator’s hands and the other
factors if standagdised should make plate
development a matter of course. A precau-

‘tion to take before putting the plate in

water is to dust the plate with french chalk
which prevent the ink spreading in developing.
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Off-set Lithography
Developing and preparing
albumen plates for machine

After the plate is developed it is gummed
evenly and dried. It is then washed out with
asphaltum solution. Gum is removed with water
sponge and the plate is thoroughly rolled-up
with a tacky ink called press block. Plate
is chalked and then etched cleaned, gummed
and dried. Finally washed out again and kept
in the press rack. The purpose of rolling-up
the plate is to strengthen the image before
the plate is desensitised in the non-printing
areas with the etch. b ¢

(to be continued)

Repeater mechanism on Furnival range

of electronic guillotines
THE Furnival range of electronic guillotines
(introduced to the trade at IPEX-1955) is now
available with a device, known as a repeater
mechanism, to eliminate the timelost in setting
individual markers (‘or flags’) for each cut of a
‘programme’ where the cut is of uniform
measurement throughout.

Thus in making repeat cuts of, say, two
inches on a stock 30 ins long it is now only
necessary to make one flag setting, whereas
before it would have been necessary to make
14. The time-saving potentialities of the
repeater mechanism are therefore considerable.

It has four programmes, two from zero to
six ins, and two {rom zero to 12 ins, Each is
set independently by means of a handwheel
incorporating a micrometer-adjusting-screw for
fine setting. Any one can be brought into
action by a switch—a neon light showing
which is operativc. v

A further feature of the mechanism, and one
which will be especialiy appreciated in label
cutting, is that programmes one and two (zero
to six ins) can be superimposed on one
another. The same applies to programmes

three and four, allowing a trim cut to follow
the main cut.
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Vice-Presidents: Sri C. S. PiLrar

Sri K. G. Krisuxa Rao
Hony. Secretary : Sri J. P. Jax
Hony. Treasurer:  Sri K. C. Knaxya
A memorandam unanimously adopted at a
recent general body meeting of the Association
was submitted to Government. This Association
is fully reprcsentative of all the dealers in
the printing industry.

The memorandam deals with the matter
concerning to the printing industry in general
and the members of the trade in particular.
It refers to the very important item, 1e.,
ban imposed on the import of printing and
lithographic machinery, etc., which has struck
a serious blow to their trade with the con-
sequent threat to our very existence.

With all the facts that printing industry
is the third largest in the country and
providing employment to miilions of people
besides it being recognised as one of the
subjects for professional courses of study,
the Government have banned the import of
printing machinery.

In the overall situation of the country
today, education is an important  matter ;
and the Planners have given reasonable
priority to this problem in both the First
and the Second Five Year plans. Herein
the printing industry of India will be called
upon to play its role. But this it will not
be able to do unless Government co-operation
is forthcoming, by making the necessary
materials available to the industry.

The industry progressed slowly but steadily,
due to limitations of finance, skilled personnel
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Graphic Machinery Dealers’
Association, Madras

and equipment and the industry was forced
to launch upon a cautious and phased
programme of expansion. The industry’is yet
to reckon with the innovation in the equip-
ment and technique of printing, which is
rapidly taking place in other countries.

Although printing machinery was under
O.G.L. and liberal licensing scheme, all
these ten years after our Independence, the
printing machinery Trade could not take
full advantage of the liberal policy of the
Government in the matter of imports because
of the limitations referred to above. In fact,
the printing machinery trade judiciously
avoided excessive imports at a time when
other trades were over-trading, and there
can be no gain saying the fact that the
Printing Machinery Dealers never misused the
O.G.L. and the liberal licensing scheme. This
fact is conclusively proved by the meagre
offers, which the several Government Depart-
ments received against their recent enquiries.
There are practically no stocks of graphic
machinery with any of the dealers. Printing
machinery formed but a microscopic fraction of
the over-all imports as will be evident from the
following figures:
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1954—55 6,33,04,93 1,43,42 0239,
1955—56  6,49,64,01 22228 034,
1956—57 8,33,14,92 2,33,76 0289,



Manufacturers of

Stop Cylinder Machines - Demy Size
English Dawson Model &

Platen Printing Presses of ali sizes besides

High class paper cutting machines, hand &
power operated, Rotary card board cutting
machines, Die stamping presses, cutting &
creasing machines for Box making etc. etc.

We undertake repairs, rebuilding, removal
and assembly of all Printing machines
moderate charges.

at

The Standard Printing Machinery Co
2] 81 Sembudoss  Street  Madras - |
Grams: PRINTMACHO Phone: 55094
All Machines sold are backed by servicing guarantee
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(These figures inculde imports of all Print-
ing and allied Machinery, equipments and
sundries as taken from monthly accounts
relating to Sea Borne and Air Borne trade
of India and Statistics relating to the foreign
trade of India.)

These figures make it abundantly clear that
the imports of printing machinery have never
been, nor will they be, a disturbing factor in
the foreign exchange position of the country.

Because of the limitations and the consequ-
ent phased programme expansion, the industry
to-day finds itself caught between the ¢ devil
and the deep sea”. It cannot retract itself
because of the investment already made, nor
can it go forward on account of the curb on
imports of equipment. Take for instance a
press which has installed an offset machine in-
vesting nearly a few lakhs of rupees. This
press needs other complementary machinery
connected with offset printing, which it had
programmed to import over a period of years.
Now this press cannot import these
complementary equipments so neither can it
progress nor can it make the fullest use of the
machiney already installed. Could there be a
more desperate situation? The net result is that
many presses have started retrenching while
others are faced with extinction. The Printing
Machinery Dealers obviously face nothing short
of total extinction. All these inevitably lead to
unemployment, with serious consequences,

economic as well as political.

The very fact that Printing Machinery
was under O. G. L. all along, goes to prove
that Government was aware of its essentiality.
With the exception of treadles and minor other
accessories, other types of printing machinery
is not manufactured in India, nor could it be
manufactured in the {oreseeable future. Manu-
facture of Printing Machinery in India is not
yet feasible because of the wide range of
tvpes and sizes of machinery required.

The memorandam concludes as follows :

**We certainly do not mind restriction of
such items as are made or could be made in
the near future. In fact, we would welcome
such a move. But, we must emphasise that machinery
which is not and which cannot be manufactured in
the country in the foresecable future should be permit-
ted to be imported freely. To impose a total ban
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on imports would spell the ruin of the trade
and thwart the progress of the Industry. The
the import of printing machinery, although an
insigniflcant fraction of the over-all imports, if
continued to be banned, would affect directly
and indirectly millions of our people. On the
other hand, the restoration of the O. G. L. or
even a partial restriction of imports would not
mean any appreciable drain on our foreign
exchange re ources.”

“We are jally aware of the grave crisis with
which the Government are faced in regard to
their foreign exchange position. We assure the
Government that we are prepared to co-oper-
ate with them to the extent possible in their
efforts to tackle this problem without uproot-
ing any section of the community. We only
pray that our representation will receive the
consideration it deserves and thereby help us
to contribute our mite to the prosperity of the
Nation.”

“We request that you will be pleased to
receive a deputation of representatives of our
Association to meet you at any convenient time .
so that we could offer explanations or clarifica-
tions of any points that may arise in the course
of your consideration of this Memorandum.” ¥

Testing Light-fastness on printed
specimens

A NEw piece of equipment introduced by a
first installation at Patra is designed to carry
out lightfastness tests on printed specimens,
bookcloths and other materials more quickly
than hitherto. According to Patra’s experience
tests which in the past took two weeks can
now be done in a day or two.

It is called the Xenotest, the name deriving
from the fact that xenon arc lamps are used.
Samples for testing are submitted to the 1,500
watt lamp which matches daylight more nearly
than the usual carbon arc.

Within the machine are 10 double-sided
sample holders which rotate around the lamp.
These holders are so designed that each can
rotate on its axis for every revolution of the
holder base, thus allowing 20 samples to be
alternatively exposed to the lamp. A water
jacket surrounds the lamp and a fan is fitted
bhelow which blows cool air over the samples.
Humidifying arrangements ensure that the
temperature and humidity inside the instru.
ment are approximately the same as those in
the room in which the equipment is installed

An important featurc of the test is tha.t
samples can be removed while the equipment
is switched on.



SEMINAR ON BOOK PRODUCTION

at

HYDERABAD

With equal ease this machine can set

Roman
Hindi
Marathi
Bengali
Assamese
Tamil
Burmese
Sinhalese
Urdu

in fact, nearly
900 languages

and dialects.

NOTVYPE SUPPLEMENT

l , } % |
i The world’s most efficient ' - :
| ent and economical fypeseffing machine
i
§  More than 100,000 Linotype Compo:;ing Machines are now in use th
i the world, producing shining lines of type, ready for prsii:xtir:go :il;z\tltf
I stereotyping, or for litho or gravure reproduction. or
1
1 Your Linotype may be equipped with automatic Three-w
i automatic Metal Feeder, Thermo-blo, and electf'lisc{ S:éigg ::‘i,th
: V-belt drive. The Swinging Keyboard is an exclusive Linotype feature. “
I Service is guaranteed by the manufacturers, who maintain in Calcutta
: a m&ell-eqmppt;:i wz)rkshop, a large and experienced staff of mechanics
and auge stocks of genuine Linotype parts and matri X inar ' i ' 1 ’
| British-built Miehle, Cenuurette, and Centurion ;r;?: as well as Tue Seminar on Book Production at Hyderabad organised by
! pares. the Southern Languages Book Trust and the Book Industry
Council of South India was inaugurated by Sri Bhimsen Sachar,
LINOTYPE & MACHINE RY LTD., 14 MADAN STRE ET, CALCUTTIA, 13 Governor of Andhra Pradesh on the evening of the 31st Jan. 38
. (Incorporated in England) ' amidst a distinguished gathering of authors. artists, publishers,
. 11-13 HORNIMAN CIRCLE, BOMBAY 1 - 10-29 MOUNT ROAD, MADRAS 2 printers and officials from all over India.
.8 : FEBRUARY 1958
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A Strong Team

Pictorial Graphic Machinery

»

ROTOMATON

offset

MONOTYPE

casters and keyboards

THE MONOTYPE CORPORATION LIMITED

%, MISSION ROW EXTENSION
CALCUTTA 1

% Registered Trade Mark
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Dr. S. GovinparajuLu NaIpu,
Vice-Chancellor, Sri Venkateswara University, &
Chairman, Southern Languages Book Trust

« First of all I feel it a great privilege to wel-
come the Governor of Andhra Pradesh and the
distinguished Ladies and Gentlemen present
here. We are always lucky in the response that
Heads of Governments have given to us for
the various functions we held in different capi-
tals ; in Madras, in Bangalore, in Trivandrum
and here we have received the utmost kind-
ness from the Heads of Departinents in encour-
aging our efforts. Perhaps, 1 might take a few
minutes to explain to those who are not already
acquainted with the aims and functions of the
Southern Languages Book Trust and the asso-
ciated organisation the Book Industry Council.
what it is and what we are seeking to do.

I have all my life been a teacher, but my
association with this organisation has shown
me the importance of not assuming that every-
body knows everything about ourselves. A
certain amount of publicity therefore is not
wholly immodest, particularly when the orga-
nisation is intended for serving the public.
The Southern Languages Book Trust is a
society registered with a board of trustees
consisting the seven Vice-Chancellors of the
seven Universities in South India and five more
additional trustees co-opted by them.

What it is seeking to do is a comparatively
simple thing ; in its conception we have got
two parts. One is to bring out in the four
Southern Indian languages worthwhile Dhooks,
particularly knowledge books by moderate
poets. 'The main reason for this is this. There
appears to be a gap in the knowledge possessed
by those who have higher college education
and others who do not have such knowledge.
Qur desire is, so far as knowledge is concerned,
there should be no such gap in our country.
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Welcome Address

Any one who is able to read any language
ought to have access to the knowledge of the
world. The percentage of literacy is unfortu-
nately extremely small. And even for the
literates we have, those who know only the
languages of this country, the books for them
are inadequate. Therefore, the Trust is seeking
to secure publication of books on a wide
variety of subjects. We have no particular
interest in any onec subject. We are not a pro-
pagandist organisation for any particular pur-
pose. Whatever kind of knowledge is available
or ought to be available to a literate person, it
is our desire to make it available to the people
knowing any one of the South Indian langu-
ages. That is one part.

The other part, and this is equally impor-
tant, is this. We felt that it would not do
much good if a subsidized organisation comes
forward and produces a few books till their
funds are exhausted. Our entire work is sought
to be done through the existing machinery of
book-writing, printing, publishing and selling.
So much so, our special effort is to see that
the entire book publishing trade has taken a
few steps forward, so that, unlike other organi-
sations to which funds are available from
foreign countries, we are not reducing them
by subsidizing the books.

We want the books to be published by the
existing publishers at perfectly legitimate busi-
ness conditions. All that we do is to help them
a little by way of loans, help them a little to
produce larger editions and to help them with
technical advice if they want it, and to help
them in any one of the other ways which do

not interfere with their production costs.

Another, and even more important. is in the
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Dr. S. Govindarajulu Naidu welcomes those present at the inaugural function

matter of publishing books in any language.
This effort has been going on for many years
in our country, not merely for the last five
years. What however has not happened is that
books have not been published in our own
languages and the market for them also has
been left wholly undeveloped. The general
idea with regard to book-sellers in our country
seems to be this: those who want books must
come to them and buy books if they want.
That is not good enough. Books are good
things like many other good things. But good
things have got to be brought to the notice,
and if necessary to the doors of the people and
they have got to be made easily available and
at as many places as possible. Sometimes when
people want to buy a Government publication-
and I am not complaining about Government
and I have been a Government servant all
my life, they must pay twelve annas or so into
a Government treasury and produce the
challan for the book. Certainly, that should
not be the way of making books available.
This is a very important part of our work and
it is here the book industry comes into exis-
tence, whereas the Southern Languages Book
Trust may operate only as long as funds are
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available. The Book Industry Council which is
an organisation of all publishers and book-
sellers in Southern India is intended to be a
permanent organisation for the common good
of the entire trade. They have at present about
400 members in the southern part of India
and it is hoped that they would get many
more. This common organisation is intended
to be the main and permanent organisation
in this field. We are going to work (;u[ this in
trade and business. While competition is legiti-
mate and necessary, and without free compe-
tition there could be no progress, there is wide
field of co-operation. That is all they are going
to discover now. The competition itself is made
more healthy by way of co-operation in many
.dircct‘ions. It is this the Book Industry Council
1S going to organise by wider sale of hooks
through many different categories, One of
them is that books need not be available only
in book shops. Wherever a2 man has to go, it
should be possible for him to be able to
out a book, whether it is a barher’s shop, a
gfocc;r’s shop, a cinema, etc. This s an oréa-
nisation we are going to establish and encour-
age. Our object is a general

printing and publishing work.

pick

improvement of

PRINTEC!I

Shri Bhimsen Sachar, Governor, Andhra Pradesh inaugurates the Seminar

Another thing that 1 have recently dis-
covered is the amount of technique that is
behind publication of books. One would
assume that the publication of a book is merely
handing over a manuscript to a printer who
would hand it over to a compositor whose
composition may or may not be correct, and
the book is produced. Apparently there is a
tremendous amount of technique involved in
the matter of producing attractive books. The
Seminar that is being organised here highlights
some of those problems. There is a tremendous
-amount of technique for the purpose of mak-
'ing a book attractive and useful to the person
who is going to use it.

We know that the Governor is interested in
all kinds of artistic and literary things and we
are extremely thankful to him. Dr. Adiseshayva,
Assistant Director-General, UNESCO, is also
deeply interested in spreading  technique of
publication of good and cheap books all the
world over.

I find the Vice-Chancellor of Osmania Uni-
versity is amongst us and is sitting down below
without my noticing it quietly. May I welcome
him to the dias as one of our trustees and
also thank him for all the assistance that is
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being given Ly this college which falls under
his jurisdiction.

1 once again welcome vyou all for this
Seminar and I take it that everybody who is
interested in any part of the book-purchasing
work will look a little later at our Exhibition.”

The Governor of Andhra Pradesh, Sri Bhimsen
Sachar, inaugurating the Seminar on Book Production,
said :

“I have great pleasure -in inaugurating the
Seminar on Book Froduction organised under
the joint auspices of the Southern Languages
Book Trust and the Book Industry Council of
South India. The usefulness of seminars as
constituting a forum for dissecting and analysing
complex problems and evolving appropriate
solutions for them is being increasingly recog-
nised and Seminars are being organised with
fruitful results. Book production is a very tech-
nical and complex subject, and I have no
doubt that a seminar on this subject is sure
to yield beneficial results. I find from the pro-
gramme that you will be dealing with the vari-
ous problems connected with book industry
and that you will have the benefit of the
mature experience, advice and suggestions of
experts connected with this industry,

13



With the increasing demand for books of all
kinds, the problem of book production has
assumed enormous proportions. The ramifica-
tions of these problems are many-sided affect-
ing the producer, the author, the seller, the
reader, and perhaps many others connected
either directly or indirectly with this industry.
You would no doubt be dealing with the
various technical aspects of this question.

-\ section of the distinguished gathering

However, I feel that there are a few general
points which could be enunciated.

The orderly and democratic growth of our
country postulates public enthusiasm which
could be generated only when people know
what is required of them. In other words,
there is an imperative need for the spread of
education which in these days means mainly
knowledge from hooks, that is, the right know-
ledge from the right type of books. Hence, it
is not a question of producing any kind of
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book, but a question of producing < the right
type ” of book. The Production of the right
type of hook is necessary for another reas
also. The facilities available for producing
books have not always been properly used
with the result that what Ruskin called ¢ The
Books of the Hour™ are being produced in

ama.'fing]y large numbers. Such books like the
“ Grime Thrillers”, “ Comics

ason

, etc., are within

at the semipar

the easy reach of those who should leviti
mately go in for bhetter type of books c?Ill[l
production of the right type of hooks \villl'l w
to meet this competition anq overcome | 1?“_‘
will have to counteract the influence (‘nl;" hll
cheap variety of hooks, cheap from (he i
of view of intellect and not monev Bp('):lm
there are also inflyences which nenace g
l‘hc development of the rea
fast tempo of oy life
attractions available

are a4 menace to
ding habit. The
and the manysided
ake it at times difticult
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for persons to devote considerable time for
the study of books which have to be studied in
detail, if one wants to acquire knowledge. It
should be the object of book production to try
to overcome the influence of these counterac-
ting influences also.

Another aspect of this question which is
rather peculiar to our present day need is the
need, not only to produce books, but reproduce
some of the existing books in languages other
than the onc in which such books are already
written. This need for translating books of
value becomes all the morc necessary in the
context of our developing regional languages.
Qur regional languages are rich in their litera-
ture and with a view of making available to
others the wisdom contained in literature ol
a particular language, trauslation is neccs-
sary.

While, no doubt, recognising the need for
producing books as means of spreading educa-
tion and culture, the economic aspect cannot
also be overlooked. Tht vast section of the
people who go in for books belong to that

strata of society which cannot easily afford to’

spend large amounts on the purchase of books.
It therefore becomes necessary to make availa-
ble to this section books at rates within their
easy reach. Their economic incapacity should
not act as a restraining agent in the spread of
knowledge.

In this connection it is gratifying to note
that the Southern Languages Book Trust has
been established with a view to making avai-
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Sri C.S.S. Tatachari, Chairman,
Seminar Committee proposes a
vote of thanks

lable “high-quality low-priced books” to a
larger number of people. It is seen from their
programme that they will be issuing books in
the four languages of South India covering
various fields like Indian and World Clas-
sics, significant current and traditional

‘The Governor inspecting the Exhibits

works in history, philosophy and science,
vood fiction, poetry, drama, how-to-do
it, etc. Appropriately it has been decided to
devote .a considerable portion of the issues to
represent Indian conditions. The objectives
hefore the Trust are praiseworthy and the
programme should go a long way in meeting
the requirements of the people of this part of
the country. The production of books which

15
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are an effective instrument for the dissemina-
tion of knowledge amongst the masses is indeed
a noble task and it becomes more so when it is
done without having an eye to the profits to be
made, but with the sole idea of benefiting the

Y iningt
.. -
| ‘ |

The Governor -evincing keen interest in one of the exhibits

B

people, and 1 wish the BookrTrust all success
in this noble venture.”

Sri C. 8. 8. Thathachari, Chairman of the
Seminar Committee, proposed a vote of
thanks. *

Ty
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Shri Bhimsen§ Sachar, Governor, Andhra Pradesh
admiring a pencil portrait of his, drawn on the spm‘
by Sri H. V Ramgopal,“a prominent artist of Madras
and a participant in the seminar
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Dr. M. S. ADISESHIAH
Assistant Director-General, UNESCQ

Your Excellencies, Ladies and Gentlemen,

I would first like to associate myself with
the congratulations offered to the Southern
Languages Book Trust and Book Industry
Council of South India on the timeliness and
wisdom of convening this All India Seminar
on Book Production. In the short time of its
existence, the Trust has pioneered for the
country several important initiatives in tle
production and distribution of
books—a ficld of immense
importance for the present and
great significance for the future.
I am also impressed by the
wealth of professional talent
and business experience assemb-
led at the seminar and at this
opening meeting, and it is with
considerable hesitation and some
diffidence that I, as a layman,
venture to offer certain general
comments on the subject of
the Seminar—the production of
books.

For, in producing books, we are engaged in
a process which is at once challenging and
ennobling. The process is challenging because
we are, in books, dealing with the substance of
human experience down the centuries. If
each generation had to start from scratch and
build up its own experience, even with such
clemental necessities of life, as the recipe for
making Thosai and sambhar or for gauging
the time of the year when it is right to
transplant the young paddy seedling, or the
means of transforming cotton into yarn, I
suppose that we would still be in the stage
where the palealothic or neolithic man found
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himself. We look to books—as we in this country
look also to the oral tradition -- to record for us
the distilled experience of our fathers and
forefathers, so that we can start the business of
living from where they left off.

The production of books is also an ennobling
process, because it is a record of human thought
and a means of communication between
humans. Here there is a double function which
books perform. They not only
open up for us the treasures of
the mind and spirit which our
forbears have built up for us,
they are a means of our grafting
our thought, our ideas on to
those which have preceded us.
Books therefore, bear the same
relationship to man’s rationality
and spirituality as the fresh
water of the young tender
cocoanut fruit bears to the
conditions under which the
cocoanut tree grows.

This double characteristic of
book production or the book trade, which is a
trade in human thought and human experience,
sets for us certain criteria that we might well
bear in mind in discharging the responsibility
we carry as instruments of production in this
field. One obvious criterion is that books
should be both creative and non-repetitive.
That is, they should add to the sum total of
knowledge and should assist in avoiding the
the burden of working out something which
has already been worked out. When I say that
a book should be creative, I mean that it
should stimulate the most potent of all human
resources—the resources of the mind and
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spirit. It does not mean that every book
should be an original contribution to knowledge.
That is not necessary or desirable, despite what
ever enthusiastic book covers and advertise-
ments say. We have in some senses to-day a
surfeit of new knowledge—a plethora of original
inventions and discoveries proceeding from the
human mind. I mean rather, that the material
should be presented in such a manner, within
such a framework of thought, that it stimulates
a person to think, to absorb and make his own
what is presented. At the same time it should
be a short cut to accumulated knowledge and
experience. It should obviate the unnecessary
waste of mental and spiritual resources involved
in a person having to find out for himself, the
type of knowledge and information which is
known. Judged from this stand point, there is
room for improvement in the books that are
produced today in our country. Too many of
them are not aimed at stimulating man’s
creative mental and spiritual energy. Too
many deal with well-known and well-worn
subjects in such a way that the reader at the
end is left without a clue as to what is meant
and has to work out for himself some very
simple well known truth.

Another consideration that needs to be kept
in view is that our books should convey to us
the wisdom and knowledge garnered by the
ancients and at the same time should deal with
matters of moment for the present day world,
in which our people are living. Here, there is
something of a serious gap in our country. We
have an abundance of sacred works, commen-
taries and exegises in both poetry and prose,
coming down from the past. The growing
corpus of Knowledge that is building up in our
country around biographies and autobiogra-
phies of great and wise men, belongs to this
same group. When it comes to the present day
world of thought, of life, of society, of econo-
mic and scientific developments, we find a
somewhat serious gap. Here we have to turn
to books produced in countries of the West to
learn something of the modern world in which
we live our lives. May I suggest that we address
ourselves to filling this rather serious gap in our
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production of books—a gap that arises from an
abundance of sacred and historical works on
the one hand and works of entertainment, on
the other, leaving a void in the practical every-
day business of living.

It is at this point, that the person of the
author arises in our thinking. Till recently, the
author had some opportunity for exercising his
talent if he dealt with our sacred literature,
straightforward entertainment or text books.
In school text books he has to some extent a
field for exercising his judgement and creative
talent. But the haste with which he hasto
produce the book a time limit which, I under-
stand, is growing steadily shorter deprives him
of even this limited advantage. Of text books
for universities and colleges, both the demand
and other circumstances have resulted in their
being, in the main, repetitive summaries of
lectures in the form of what we used to call--
bazaar notes—in my university days. But
thanks to the Sahithya Akademi, the Southern
Languages Book Trust and the Council, and
some very forward looking Publishing Houses,
the author in this country with a message, a
talent and a creativity is beginning to come
into his own. However, it is no more than a
beginning. The enormous wastage of our crea-
tive writers and artists in the past now nezds to
be corrected and it is my hope that the organi-
sations, firms and houses, represented here,
will plan steadily and increasingly corrective
action—action which is in their own interests
because there is a potentially large demand
from the public awaiting them. The public
wants the author who can speak to the India
of to-day, who can touch the hearts and minds
of the one hundred million Tamils, Telegus,
Kannadas and Malayalees in their own langu-
ages, to tell them something of their hopes and
longings, their ‘sorrows and frustrations, and
above all the means for succeeding in the diffi-
cult complex but joyous business of living.

This is particularly important because in the
India of to-day, we are committed to the posi-
tion that books, as an instrument of knowledge
and as a means of communication, should be
accessible to all people, and not only to the
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one percent of the English speaking popula-
tion. Here, we have a sound oral tradition
which has kept every man and woman in the
country knowledgeable, though the majority of
them has been illiterate, cultured, though till
recently unable to read and write. As we cam-
paign in this country to eradicate illiteracy and
put into school gradually every child of school
going age, we are opening the frontiers of
knowledge to every man and woman, to every
boy and girl. In this process, reliance on the
oral tradition will no longer satisfy the demands
of the newly literate man nor is it in conson-
ance with the fundamental rights enshrined in
our Constitution. Our books to-day must cater
to all our people, as instruments of knowledge
they have to be universal instruments of know-
ledge, as means of communication they have
to be means of mass communication. This
means devising a production schedule which
will expand at about the same rate as the
eradication of illiteracy, a price schedule which
will bring books within the range of the man
with the low per capita income which still
characterises our country, a programme and
content schedule for our books which will
meet the different demands and needs of the
varying groups of consumers.

In this connection, I should tell you about
an experiment in this field being conducted in
Latin America. There a production agency
is producing a rural library of 150 books which
is sold to each of the more than one hundred
thousand villages in the American Continent.
Most of those villages in countries like Mexico,
Bolivia, Ecuador, and Brazil, which I know
well as I visit them annually; are not much
better off than our villages. And yet one of
the effects of the community development
programme in these countries has been to
induce the Village Council to purchase this
Library. The Library itself covers subjects of
interest to the villager, dealing with Govern-
ment, Economy, Religion, Fiction, Science,
Life in other lands; and its production, though
not subsidised, being based on modern produc-
tion techniques on the one hand and a large
market on the other, results in it being sold at
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the equivalent of what we would call Rs. 50.
Is there anything here that can help us to plan
a similar production programme for the
25-30,000 villages in each of our four Southern
Language States ?

But at this point I would like to address a
few remarks to ourselves in the role of con-
sumers of books. In this matter we have a
somewhat mixed social tradition. On the one
hand we have a tradition of honour and
reverence of books and Saraswathi Pooja and
Vinayaka Chathurthi are annual reminders to
us of this tradition. On this occasion we take
our books down from the shelves, dust them
and paint them in reverence. On the other
hand we have no tradition in this country of
buying books as we buy dhoties, sarees or
above all jewellery. We have no tradition of
presenting books to our friends as we present
eatables or fruits or garlands. We have no tradi-
tion to speak of, of lending or borrowing books,
as we do money. In fact I recall, as a school
boy my master teaching me that there are
two things in life, I should never lend, my
book, my pen, and when I asked the reason
for this admonition, the reply was that in these
two cases the object lent will never be
returned in the same condition in which it was
originally given out. In the forty years I have
lived in my country I have been presented
with C.lght 'books, whereas in the seven years I
have h}/cd in France, working in UNESCO and
travelling in Europe and the Western Hemisp-
here, I have been given over 200 books
how can we help our peo .
social tradition of (a)
ourselves as readily
jewellery and (b) buy
ing to friends as we do

Now,
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buying hooks for
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into a publishing house in London to purchase
some books and came out becoming a member
of one of their four Book of the Month Clubs.
In Moscow and Tashkhand, the largest number
of shops that I saw, were bookshops—shops
stocked with books, in original and translations,
on matters of everyday life and on other lands
and cultures. I could not drink a cup of coffee
in a drug-store in New York or have a hair cut
in a saloon in San Francisco without stacks of
attractively published books inviting my atten-
tion. The New Outlets programme of the
Trust, of which I saw some samples in simple
book-filled wooden racks, at little cost, dis-
played at pan-shops, grocery stores, etc. all
over Madras city is an imaginative initiative
in. this direction. These and similar efforts
should make the possession of even a small and
modest library by every person as vital a
possession as the idol or pictures of a god,
goddess or ancestor which adora even our
poorest homes. Until this tradition is developed
in the country, the book trade can never carry
out the ennobling and challenging tasks
entrusted to it.

For there is yet another sector of unsatisfied
demand in the area of books that awaits this
and other countries. Books are one of the
important means by which we in this great
land, peopled by many diverse cultural groups,
can grow into a people. It is through well
written, readable books both in their original
and in translations that we can develop in
India an inter-state understanding and share
in the intellectual richness and spiritual wealth
of the other great languages of the land besides
our own. It is at this point that I would like
to refer to the satisfaction with which I received
the invitation to address this Seminar and the
readiness with which, on behalf of the United
Nations Educational, Scientific and Cultural
Organisation (UNESCO), 1 accepted it.
UNESCO is of course, by the nature of its
orgins involved, committed and interested in
books from several points ‘of view. But for
purposes of this meeting I will refer to two
basic points of interest. The first I have dealt
with and that is the nature of books which are

20

a means of making knowledge accessible to all
people in every country. The second point of
interest is that they are a means of promoting
understanding between peoples of all countries,
because the books of any one country record
depths of experience and thought, where
differences due to customs, conventions, govern-
ments and economy became of little import.

It is against this background that we have in
UNESCO, as part of our world wide pro-
gramme for the promotion of international
understanding between peoples and interna-
tional co-operation between governments in
the areas of Education, Science and Culture,
established a small programme for promoting
and assisting the production of books and read-
ing materials in this South Asian Region com-
prising the four countries of Burma, Ceylon,
India and Pakistan. In these countries pro-
grammes of national economic and social
development have been launched and the
problems of illiteracy are being tackled vigor-
ously by the governments, resulting in the need
for the production of books and reading
material by varibus agencies at least at two
levels. The first level aims at meeting the
needs of the new literates just emerging from
the literacy classes or primary schools.
The nced at this stage is for graded
follow-up material written to suit their level
of reading skill, tested for readability, clearly
and attractively illustrated and generally pre-
sented in large, clear type. Its preparation
involves educational - techniques and should be
related to the teaching methods and materials
used in the schools and literacy classes.
Although primarily intended to develop the
skill of reading, it should be at the same time
attractive, informative and of immeédiate
interest to the reader.

The second level of book production is con-
cerned with those, whose reading skill is estab-
lished and whose reading interest has been
aroused. Here the need is for an ample supply
of attractive and informative literature in
cheap editions. This need is especially urgent,
as I have pointed out, because such material
can provide an effective contribution not only
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to the great effort that these countries are
making for their economic, social and cultural
development but also for the promotion of that
international understanding and intercultural
co-operation on which in the last analysis,
the peace and security of our world rests. It is
for these reasons that UNESCO has been
since 1955 assisting governments, organisations
and individuals, in these four countries, to
improve and increase the supply of reading
material for both these levels of consumers.
To achieve this, one of the essential, if long-
term requirements, is in basic and applied
rescarch, to determine and clarify the problems
arising from the production of books. Herc
not more than a bare beginning has been made
in such matters as vocabulary studies, and
word frequency tests, of the written and
spoken language. UNESCO stands ready to
assist any organisation, agency or individual
in pioneering work in this field. Let me list
some of the more urgent areas in which research
is needed to help the process of book produc-
tion. Field testing of vocabulary lists to ascertain
what words people know and do not know :
Orthographic studies to establish criteria for
introducing the many characters found in some
languages : Research into reading interests,
needs and abilities of various classes of readers:
Study of the principles of grading and various
methods of introducing and limiting voca-
bulary, syntactical structure, idea content and
characters: Experiments in the testing of
readability ; Studies of the effectiveness of
various types of pictorial illustrations, in aiding
comprehension and creating interest : Methods
of establisning co-operation between book pro-
ducers and publishers on the one hand the
technical governmental services in social edu-
cation and community development on the
other: Experiments to determine the best type
of paper, binding and printing techniques,
costing, accounting and estimating: The
evaluation of reading materials and the effect
of various types of content, style and presenta-
tion on the communication of ideas: Research
into effective methods of distribution and
means of aiding the distributor: Market
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research to determine the size of the potential
markets, the effect of price and other factors
on sale and the most effective methods of
distribution and sale to the various groups of
consumers. I notice that the Trust is doing
valuable pioneering work in this area, through
its programme of seminars, consultants and
publications. In this seminar you will be
reviewing somewhat briefly some of these
basic problems I have referred to. The
publications of the Trust particularly its
brechure ¢ Marketing of popular books in
South India and its present research on book
prices are a first real beginning in Market
Research. These seminars and studies show
that there is unfortunately no short-cut to this
complex problem. May I appeal to the Trust
and the Council in South India and other
agencies in the North to prepare carefully a
programme of research in any of these basic
problems and use the resources that UNESCO
is able to place at their disposal.

UNESCO’s second major area of action, is
direct assistance in the production of books in
this region, with a view to improving their
quality and increasing their quality. For the
newly literates, we have entered into contracts
with production agencies in the four countries,
for the publication of a series of technical
booklets on community development subjects ;
for preparation of illustrations and manuscripts
in the national languages on conservation of
nature and natural resources: study kits of
basic documentation and manuscripts in English:
on the subjects, so that producers may assist
local writers in preparing their manuscripts :
translations of selected model reading materials
produced in other countries into the languages
of the four countries. For the general reading
public, we are assisting agencies  through such
bodies as the Trust in South India, Jamia
Millia and the National Book Trust in the
North, in the preparation and publication
of a series of books on peoples of other lands
which aim at promoting international under.
standing by bringing home to readers in this
region the salient features of the history,
geography, culture, and economy of other
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countries ; books an every day science which
aim at showing the readers the impact of
science on every day life; books on economic
and social development subjects relevant to the
country. In addition assistance is being given
in the planning and preparation of a number
of model manuscripts in national languages,
by established writers, editors and translators
of simple world classics, science fiction etc.
To stimulate this programme UNESCO is
offering a number of prizes through the
National UNESCO Commissions to authors
and writers in these four countries.

The third form of action undertaken by
UNESCO is the organisation, or assistance in
organisation of meeting conferences, seminars
and workshops to stimulate the production and
distribution of books. In 1956 a four country
seminar of writers, publishers and governmental
agencies on production of reading materials
was held at Murree, Pakistan, which resulted
in initiating co-ordination in the processes of
book production in the four countries, and
drawing up a programme of UNESCO action
which I have been describing to you. In 1957
a second four country workshop on production
problems was held at the Burma Translation
Society, Rangoon, at which writers, illustra-
tors, directors of production units, printers
and publishers received practical training over
a 6-week period. It is our hope to organize the
hext four-country seminar to deal with distri-
bution problems in 19539 in South India with
the co-operation of the Southern Languages
Book Trust. In addition to these international
meetings, UNESCO stands ready to help
agencies like the Trust and the Council in
organizing national training courses or work-
shops on specific production and distribution
problems. Ishould like to take this opportunity
to add UNESCO thanks and gratitude to the
Ford Foundation which has extended to us,
its technical help and co-operation in our pro-
gramme, as it has provided its far sighted ins-
piration and technical and financial help to the
Trust and Council in South India, as well as
the Burma Translation Society in Rangoon, on
their very important initiatives.
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UNI:ZSCO also makes available to the four
countries 2 number of fellowships every year
fo.r training abroad in problems concerned
w.nh book production, book illustration, book
dlst.ribution and book trusts. A further service
which we offer is the provision of technical
.doc'ur.ncntation to agencies, organisations and
individuals engaged in producing reading
materails. UNESCO has available a limited
number of small technical reference libraries
and collections of sample reading materials fron;
other regions of the world, which it js prepared
to donate to production agencies in the four
countries. We have now reached the point
when we have decided that our programme ir;
the four countries should be run from a
Regior.lal Office on the production of Reading
Matenals, which we are establishing in Pakistan
In agreement with the governments concerned’
This office will be equipped with an .

national documentation centre
house,

inter-
‘ and clearing
a permanent exhibition on Book Pro-

ducuon.and a small technical staff which will
:ivori< with ]g]ovemments, agencies and indivi-
uals on all aspects i
distribution procpcss. 1 the production and
.May I'say that we in UNESCO look forward
with great interest to your deliberations and
conclusgons, as a2 means of improving and
expanding our programme of action ign this
field and for this region. There are already t l
important lessons that I have learnt asa :es:’l(:
of my study of the work of the Trust and th
f]ounci‘l, lessons which ‘will help UNESCO i;
its action in South India. The f{rst

soundness of the basic principle of thcls’ the

: Trust
and the Council, at least so far as South Ix::isa

is ?on(femed, which is to achieve our common
objective of increasing and im
n'laterials for our people,
aiding and stimulating the existing net work of
authors, illustrators, publishers, printers, book

scllc?rs, a.nd distributors, rather than b; inter:
vening dx'rcctly with subsidies and grants which
would .dlsrupt this growing net-work. The
seconc.i important lesson is the standards. bein

established by the Trust and the Council fo%
all those engaged in the process of production

proving reading
by working through,
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and distribution so that a healthy and self-
supporting growth of this important sector of
social life may be assured for the future.
There are other aspects of the production
and distribution of reading materials such as
popular and learned journals and newspapers,
books for specialists and scholars, libraries of
various types, which I shall not attempt to deal
with here. But I would like to conclude by
referring to one aspect of the production of
children’s books. Here again the problem is
not only quantitative, i.e., to increase the
number of books so that they may be available
to all children but also quantitative. This latter
is both a long term and a short-term issue. In
the long-term it is curricular changes and a
patient analysis and examination of schools
textbooks—in both of which UNESCO is
actively engaged-—that will assure the quality
of books our children deserve and desire.
Recently I was visiting two countries which
have been at war with each other for over 400
years and which are to-day participating in our
programme for the examination and revision
of their text-books. In one country’s textbooks,
the nationals of the other country were referred
to as ‘the enemy’ whereas in the text-books
of the other country the first country’s nationals
were referred to as ¢ the barbarians . History
books in one country stated ¢ We fought and
defeated the enemy ” and the other country’s
books read ¢ the barbarians began the invasion
of our fatherland ”’. In this situation we agreed
that the first step in the direction of inter-
national understanding would be achieved if
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both textbooks referred to the other country’s
nationals as ‘“the enemy”. This is a rather
pointed example of the slow and laborious
uphill, longterm path that textbooks present.
But in the short-term, in the immediate present,
we can on the basis of our research findings,
produce books for children which conform to
appropriate standards of instruction, enlighten-
ment, entertainment and intercultural under-
standing. There is today an urgent need for
this and it is not possible for us to wait for
curricular changes and revisions of existing
children’s books, which have to go on simul-
taneously and which can yield results only in
the long term. »

For, children’s books produced today
present us with a rather unique opportunity—
the opportunity not only to present informa-
tion but to assist the development of the
mind and personality of the child, at an
age and in a stage, where there has been no
time for the arteries to harden, for superficial
or erroneous mental impressions to freeze into
stereotypes, at a time in which it is still possible
for the child to develop a passion for curiosity
rather than submissiveness, for truth rather
than untruth, for reason rather than
unreason, for neighbourliness and love,
rather than suspicion and hatred, qualities
which may make our world of tomorrow, a
safer and saner tomorrow, a tomorrow when
the children of today could live together in
peace, security and happiness, in this and all
other lands. *
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Sri S. Ramu

General Manager,
The Commercial Printing Press, Bombay

BEFORE starting on the aspect of photography
for illustrations, two or three things are taken
for granted by the sponsors of the Seminar and
most others.

One, that books, children’s books, text books,
novels, technical books, all sorts of books, are
necessary. At least in this great country, which
can boast of a civilization for in advance of
many other countries (from where we are now
learning about modern methods

of book production and the kind),  ——

our ancients evidently did not
think of printing as an important
adjunct to the furtherance of
knowledge. With a civilization
dating back to perhaps 4000 B.C.
India has given to its vast popu-
lation Vedas, Upanishads, the
Puranas like the Mahabarata and
Ramayana, Sankara’s Advaita
Philosophy and a host of other
things. In 200 B. C. the percen-
tage of literacy was higher than
today. It issaid in Bengal for
instance, before the coming of the British,
there were 80,000 schools, one to every four
hundred of population. Children went to
school at the age of five and sixteen to
the great universities in Benares, Taxila,
Vidarbha, Ajanta, Ujjain and Nalanda.
India, through the ages, has _produced
some of the best brains in practically
every aspect of life—but all this without the
printed book. So I would humbly S}Jggcst a
study in the ancient methods of imparting edu-
cation without books, in spite of the fact that
all of us have taken for granted that printed
books are a necessity.
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Photographic
Ilustrations

for Books

Two, that illustrations are necessary for
books; this is also taken for granted. Neither
in the great Mahabarata and Ramayana, nor
in the poems of Kalidasa ar Panchatantra were
there illustrations, but the image produced on
every Indian Child’s mind is more explicit than
any modern illustrator can hope to achieve,
But, still we have got the fixed belief that one
illustration is better than ten thousand words,
without questioning it seriously.

Three, that for illustrations for
books, photographs are good.
We are also accepting this
without much argument, that
instead of a line drawing or a
wash drawing, a painting in full
colours or a wood-cut, a photo-
graph is better

I suppose it is due to the
urgency of our requirements and
the economics connected with it
that we want to use a lot of

_ books, that we want to illustrate
these books, and that we want
to use photographs for illustrations,

Naturally black and white photographs are
much cheaper than drawings and other illus-
trations and can be had much quicker. The
modern colour photographs are very much
cheaper and quicker than oil paintings or
water colour sketches or poster coloured illus-
trations,

I suppose others before me would have
explainad what the photographs should repre-
sent in illustrating books. There must be an

idea in the picture, there should be interest
and there must be an impact.
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The idea in the picture could illustrate good
habits, present good manners, depict chivalry,
bravery, or cultivate aesthetic sense by present-

. ing beautiful flowers, scenery, artistic forms

and so on. The idea could also be the portraits
of great men, important events or the explana-
tion of some action.

Interest is created by familiarity and novelty.,
A scene or a situation must be famliar to the
reader so that he can take interest in the
photograph. To hold that interest, there must
be an element of novelty or originality in the
photograph.

Impact may be explained as a peculiar
feature which emphasises some aspect of life
and incident.

The next thing is to see that the picture
conforms to some simple forms of the laws
of composition.

The important elements must be fitted in
such a way that it conforms to one or more of
many basic compositions. This  Composing ”’
of a picture may be done while the photo-
graph is taken or can be properly composed
from the photograph wita the aid of two «L"”
shaped cardboards or metal cut outs. In this
way, a pleasing picture may be produced
which may be vertical, horizontal or square.
Normally horizontal pictures suggest placidity
and peace and vertical pictures strength and
stability., Diagonal elements in the picture
indicate action and energy, but must have a
support.

Then the lighting of the picture is impor-
tant. Where force and drama have to be
depicted, the picture must be of a low key,
i.e., it must be a contrasting picture with vast
masses of black and patches of strong high
light showing plenty of harsh details. For
suggesting a poet or a child or delicate woman-
hood, a soft picture a high key is indicated.
For taking photographs of flowers and flower
gardens against-the-light pictures are very
effective. In portraiture and other big objects,
the lighting must bring out the modelling and
texture very nicely.

The size of the picture must have a relation
to the size of the type page. Fora 10”x13"”
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book, a small illustration of a man in 1”x}”
will be horrible. Equally for 77’x5” book, a
flush cut illustration occupying 5”x5” leaving
27 for text and margin will be ridiculous,
Anyway there is no set rule for this, Eye—a
trained eye—is the best judge.

Next to the size of the photograph, in rela-
tion to the text, is the quality of the photo-
graph, in relation to the typography. If a light
type like Caslon O. S. or Goudy O. S. is used,
the photograph should not be dark. There
must be an overall soltness to match with the
light grey mass of the type. If the setting is in
Bodoni Bold or Cloister Bold, the photographs
must be heavy to match with the type matter.
It is superfluous to mention that the photo.
graphs throughout a book must be more or less
of one quality—not a mixture of high key
and low key pictures.

Regarding the width of photographs in
books of very serene nature, it is better to keep
them to the width of type matter. Flush cut
pictures, that is photographs extending to the

. margins, are not usually used.

In books for the younger ones, a certain
amount of liberty regarding the size of pictures
could be taken. Pictures can be large just like
large types for text. Care should be taken in
all details in the picture since children are
very observant of very minute details.

Flush - cut or bleed pictures have come to
stay as a modern refinement. But they should
be resorted to with discretion. Badly trained
designers over do the bleeding of pictures. When
pictures are used as flush-cut, there must be
variety and harmony. If one is used horizon-
tally, another may be used vertically, but :they
should balance perfectly. When photographs
are used to cut flush on two adjacent sides
only, the size of the picture in comparison to
the size of the page must be such that the
overall halance is maintained.

The habit of using outline for pictures is due
to a lack of knowledge of composition. If
pictures are composed properly, there is no need
to have lines to hold the pictures together.

Photographs for text books are reproduced
mainly by two processes—Letterpress and
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Offset. Gravure is used only by one press in
India and that also for Calendars and for a
weekly magazine.

Out of the two processes, letterpress is used
much more than offset in this country for
text books. In letterpress, if coated paper is
used, fine screen blocks 133 to 120 line can be
used for blocks. If super calendered or imita-
tion art paper is used, 80 to 100 line screen
can be used for blocks. If machine finished or
coarser paper like newsprint is used 60 line
screen block can be used. When coarse screen
blocks are used, details will not come out as
much as fine screen blocks. Both for fine and
coarse screen blocks the original photographs
must be quite sharp. The tonal range must be
quite good. In all cases before being sent for
reproduction, pictures must be sized properly
and spotted. Very often retouching of the
negatives or the finishing of photographs will
be necessary. Especially in the case of machi-
nery, . furniture, etc., there will be unwanted
glare, shadows without details, want of clear

outline, and so on. These will have to be .

touched. While making blocks, a certain
amount of alteration in tone can be done,
Portions can be made lighter by etching or
slightly darker by painting up before etching.
Proper instructions will have to be given to the
block maker for this. Special effects can be
obtained by joining and super-imposing
photographs. Some times line designs are
drawn over photographs, before block
making. Negative and positive are sand-
wiched slightly out of register to produce a
relief effect. Unusual effects can be produced
by using different type of screens in the camera,
like mezzotint, grapholine, etc. By using special
slits in the lens of the process camera, various
effects can be produced like lines instead of
dots in the reproduction, different types of dots,
ctc. Before sending protographs for reproduc-
tion, how much they have to be enlarged or
reduced has to be indicated. Best thing will be
to draw a diagonal and mark off from the
length or breadth the desired length, and
measure the corresponding length on the other
side.
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For reproduction by offset process, the
original must be as sharp as for the letterpress,
Fine screen can be used even for rough papers,
details will be retained in the reproduction
even on rough papers. Since in offset printing,
a certain amount of water emulsifies with the
printing ink, and the image is first made on
rubber which again imparts the image on to
paper, blacks tend to grey a little and the dots
get a certain amount of softness. So the dense
blacks won’t be as crisp as in letterpress norm-
ally. But highlights of a halftone picture can
be completely white, whereas in letterpress
you will have pin point dots in the high-light
area. :

The great advantage of offset for reproduc-
tion is using a cheaper, rougher paper for fine
screen work, duplicating numbers of pictures
easily, and a faster running machine and very
little make ready on the machine. For longer
runs, offset is definitely cheaper,

For both offset and letterpress reproduction,
it is preferable to have the photograph on a
glossy paper. When such an original is lit up
by the arc lamp of the camera, the reflection
is much higher and the reproduction will be
very good. In the photoraphs, it is alwavs
advisable to avoid vast areas of dark shadows
without relieving white spots, especially for
offset reproduction. The result will be disap-
pointing. There must always be spots of high
light in shadow areas to relieve the eve. If vou
want sparkling reproductions, dispersal of
the volume of highlights and shadows is
neccessary.

For reproduction of colour transparencies,
care must be taken to see that they are
absolutely sharp. Normally, the colours being
more concentrated, to the naked eye the trans-
parencies look quite good. But when enlarged,
they look terrible. The best practice is to blow
them up through a magnifying glass and sce
whether they are sharp. Secondly, though they
are usually colourful, unless they are exposed
correctly and produced properly, colour rendi-
tion in transparencies is not accurate. Usually
when making separation plates for positives, a
certain amount of detail is lost owing to
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improper filtration in the camera. Modern
methods of masking rectifies this defect to a
certain extent. But a skillful colour etcher is
essential for a proper reproduction.

The photograph may be good, the plate may
be excellent, the paper may be first class, still
the reproduction will be hopeless, if the printer
does not do proper make-ready on the machine,
does not adjust his rollers properly and take
the correct ink. Metal monnting, pre-make-
ready technique and ink testing are all aids
for better work and cheaper production.

When huge editions are to be printed or
when original blocks have to be preserved,
plates will have to be duplicated. Stereo-
typing, Electrotyping and Plastic Stereos are
the solution for these.

In addition to the conventional process
camera which is being mainly used for making
screen negatives for block making or offset,
recent introductions are electronic instruments
which produce blocks by scanning of lights.
Machines of this type are Scanagraver, Kilscho-
graphs, Elgrama etc. Newer processes are being
perfected like the Coloblock system based on
the old Collotype process.

Before closing. we might touch upon the
comparative cost of the two processes, letter-
press and oflset, for reproduction.

Taking two machines of the same size, one
offset and one letterpress, the price is more or
less the same. As such the factors going into
the cost of production—depreciation, interest
on capital, will be same. Since both occupy
more or less the same amount of space, rent
will be same. Power consumgtion is also same.
So also will be the maintenance. Wages and
salaries will be slightly higher for offset, since
there are not so many machines vet. But extra
wages will not affect the over-all cost of pro-
duction very much. Maintenance also will be
the same,

Comparing the running speed of the machi-
nes, the offset Rotary is much faster than the
letterpress cylinder—more than double, Even
the new letterpress where curved stereo is used
instead of a flat forme, the speed is 20 to 30%
less than offset.
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In make ready time, offset scores tremend-
ously over the letter press. In this country,
since the majority of printing presses have not
got a proper costing system, they do not under-
stand about true cost. In spite of the above
factors, the rate of charges per 1,000 pulls is
being charged much higher for offset than
letterpress, whereas it should be the other
way round.

Just before printing, let us compare block
making, mounting and imposing for letter-
press as against negative-positive making, lay-
ing out, printing down and deep-etching for
offset.

The cost of 16 gauge copper sheet is much
higher than 25 thou, zinc plate. The printing
down time is same, but the etching time is
much less in offset. The comparative wages
of the fine etcher in block-making to the wages
of the dot etcher in offset is same. So there
again the offset process is cheaper for plate
making than letter press block making.

As for the paper, we have already pointed
out that on a rough finish paper, fine half tone
screens can be printed by offset. There again
there will be a saving of 15 to 30% on paper
for text books.

The one complaint that was all along made
against offset was that there was a soft overall
haziness as against the crispness of letterpress,
With modern development in ink making
with more concentrated colours deep etch
process of plate making and the introduction
of litho finish papers, some times it will be
difficult to say which is letterpress and which
is offset.

We have not troubled about photogravure
for reproduction, as we pointed out earlier that
there is only one press doing photogravure. All
over the world, the focus is on offset. Letter-
press is striving to maintain its hold. No great
effort is being made in the advanced countries
to push up photogravure. In spite of some
minor drawbacks, we are of the opinion, in
course of time, photogravure will become as
popular as offset, if not more, sheerly by the
quality or reproduction, speed and low cost
for long runs. Let us be watchful, *
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Mr. A. SenpaLL
Associated Printers, Madras

WHEN considering the general subject of the
production of Children’s Books with particular
reference to illustrations, the age of the child
for whom the book is intended must be the
first consideration. Every child commences
stretching out its hands towards a book long
before it can read, so if the child’s ardour to

ssess the book is not to be dampened at

is early age, then the book must be a
collection of brightly colour-
ed everyday objects, easily
recognised and preferably within
the orbit of its early surround-
ings. What Dbetter than the
family cat or dog or pictures
representing their first boys, such
as-Teddy Bears, Bunny Rabbits
and so on. As the intelligence
quotient of the child grows, so
must the book crow with i

A~ the sibiec under discussion
is book illustrations, the choice

Illustrations with
special reference to

Children's Books

The publisher must now satisfy himself that
the artwork is suitable material for the child to
receive, before passing it on to the printer.

It can be presumed that the question of the
selling price of the book has been satisfactorily
dealt with.

The printer is now faced with the task of
producing the book a child’s pictorial book.
Undoubtcdly, the best method of production
is by photo-offset, for the job
on hand represents a fully illust-
rated sheet to be printed in
three, four or more colours by
the line and halftone process.
An old saying is that the printer
must follow his copy even
though it blows out of the
window, This statement must
not be taken literally, for it is
always the duty of the printer to
make suggestions to the publi-
sher in the interest of economy

of piciure, linedrawing or sketch,
call .it what you will, must be
looked into both form the educational value
to the age group under consideration and
also to the best method of re-producing
the same., Reverting to picture books for
children, it is obvious that the artist with his
water colours is the best medium to undertake
this task, a task which could be considered as
one of the most important factors in intro-
ducing the young life to the great world of
books. It is to be hoped that artists, who paint
pictures for this purpose, are well schooled in
infant psychology and therefore are able to
turn out only art work, but what is more
important, work of good educational value.
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of production and ensuring a
well turned out book. For
e.g., artwork which may need five colours
for faithful reproduction can often be slightly
amended without any loss of lustre or effect,
to become a four colour job. Then the size of
the illustrations with relationship to paper size
must be considered. Too often a printer finds
that the illustrations passed on to him are out
of correct proportion and, unfortunately, too
many printers correct this anomaly by indis-
criminately masking or extending the picture.
Then a third devil arises when the art work is
sent by post, carelessly packed, resulting in
ugly cracks running accross the illustrations.
How many printers accept this state of affairs
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and so, therefore, start off their job on the
wrong foot!

Proceeding on, the stage is reached when
readers are to be produced for the First,
Second, Third, Fourth, Fifth and Sixth form
children. Here typography takes it place along-
side the illustrations and quite naturally the
illustration takes on a different view. No
longer is the multi-coloured picture required,
for the illustration must now share or take
second place to the type set word.

The most economical method of illustrating
such readers is by the use of line blocks made
from -Indian ink drawings. This is undoubtedly
the best method, but from the study of many
such readers, the authors and the artists seem
to give little thought to the best way to arrange
them in the page for spcedy and consequently
ecconomic composing with the type matter.
It is not at all unusual to find as many as
six Jine blocks scattered over a crown octavo
page with the addition of about fifty five
words set in 18 pt. Surely if so many illustra-
tions are necessary, they could be incorporated
into one or two blocks for insertion in the
page.

The readers intended for Forms One, Two
and Three often contain approximately 120
blocks spread over a like number of pages and
it could almost be said that among the 120
blocks there are very few of the same size and
they bear no relationship either to the column
width or page width. Composing pages of this
type, where cost of production should be the
first consideration, is thus made laborious. If
due attention is paid to the sizes of the blocks
at the time of making them, then the compo-

sitor will find it casy to compose them into

pages with the type matter in a minimum
period of time.

So far, the halftone block has not shown its
face, but as it is the most used method for the
purpose of illustrating in the printing world
to-day, we must discuss it at this stage.

Leaving Children’s books side, most books
whether they deal with the arts, science,
geography, biology, travel or biographies, etc.,
need the inclusion of photographs to assist the
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reader to fully absorb the knowledge the hook
has to impart. Furthermore what better means
have we at our disposal for obtaining an
original than the photograph ?

It is well known that in the world of com-
mercial art, objects are photographed with the
intention of reproducing them in catalogues,
leaflets, etc., so there should be no reason why
the ensuing photograph should not be a perfect
original enabling the process worker to do
full justice to his craft and pass on to the
printer a first class block. But in book illustra-
tion this is not always the case. Often an
author has to delve into the archives to unearth
old photographs, which often have not been
too well cared for, for the purpose of using
them as originals to illustrate a passage in his
book. This does not mean that a poor illustra-
tion in the book must necessarily be the result.
A little care in retouching, cleaning and
perhaps trimming the edges of the old or
damaged photograph, before block making,
will worth any time spent. A publisher
would well always be advised to consult
his printer when he is considering making
blocks for any particular book he may
be preparing for publication. Whether
a zinc or copper block is to be used will
depend on the number of copies to be
printed or on the type of illustration that has
to be reproduced. A well made zinc block
should give up to 75,000 impressions and a
similar block made on a copper should give up
to 1,50,000 copies. It is generally considered
that to reproduce a comparatively small
number of copies from a line drawing a zinc
block is all that is needed. This is generally
true, but it must always be borne in mind that
copper should be used when fine lines are used
in the drawing and a correct reproduction is
necessary.

In planning the making of halftone blocks
to be printed in single colour, the foregoing
remarks have still to be considered, but more
important is the fact that the quality of
paper to be used, must be taken into
consideration before a decision can be
reached as to what screen is to be used. It can
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broadly be said that when using an absorbent
paper, such as, newsprint, a course screen
block, say 85 screen should be used, a calen-
dered paper or an imitation art paper 100
screen, a second class art paper would need a
hundred and twenty (120) screen and a first
class art paper, such as would be used for art
plates, a 133 or 150 screen. It must also be
borne in mind that it is not possible to get a
good lllustration by using a 133 screen half-
tone block if a newsprint or inferior printing
paper is to be used for printing the book.
Finally it must be accepted that no matter
what screen or paper is used a printer cannot
reproduce an illustration superior to the origi-
nal supplied to him.

Trichromatic or four colour halftone blocks
should never be printed on any paper other
than a real art paper and it is always advisable
to use copper. The casein coating of an art
paper provides the necessary base for trichro-
matic inks to suitably combine and so result in
a bright sharp picture. Should an imitation art

paper be used, then the result will be dull and -

lifeless, this being due to the inks being
absorbed into the paper rather than drying
naturally and combining harmoniously on the
coated surface as in the case with art paper.
When a number of art plates are to appcar
in a book, due attention must be given to their
position both in respect of the relationship they
have with the text matter and also to ensure
that they may be easily bound in with the rest
of the sections. They should be arranged as an
independent section or in a section that could
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be wrapped around another signature. Pasting
a considerable number of single art plates into
a book is laborijous and costly and so therefore
should always be avoided if at all possible.

Block making is a highly skilled craft and it
is always advisable to use the services of the
best craftsman when making blocks. In Madras
city rates charged by block-makers for halftone
blocks vary from 30 nP to 50 np. per sq. inch
on zinc. There is obviously a great deal of
difference in the rates charged, but also there
is often a great deal of difference in the quality
supplied.

So, never let the price be the deeiding
factor when placing your orders.

By way of a final word to anybody who may
be contemplating the choice of illustrations for
a book, always endeavour .to prepare the
original either by photography or by employ-
ing an artist to suit the book in question rather
than treating the choice of illustration casually
and adopting an attitude of * this will have to
do . The writer regrets straying from the
subject mattar which the title implies but it
must always be borne in mind that the fore-
going remarks do very much apply to illustrat-
ing children’s books also. The child’s mind is
most receptive and what is more it accepts
what it may be taught in very good faith and
accepts it as being correct. So make your
pictures correct in every detail and ensure they
are well printed. Authors and publishers of
children’s books are carrying out a social
service and the children should only have the
best service possible. *
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H. V. Ram GoPaL
School of Arts and Crafts, Madras

THE artist today is in a dvnamic and ever-
changing world and if he is fully alive to his
surroundings and to contemporary expression,
he may, by careful study, contribute his share
of powerful work to the science of designing.
By experimenting, the artist may enrich the
techniques of expression, and even perhaps aid
the author in presenting complex ideas and
feelings.

For successful book cover de-
signing, first of all the designer

The artist and
his contribution

selling concerns and make a survey of the
varied book cover designs displayed with this
knowledge the artist should be prepared to
work his ideas into a harmonious whole.

With regard to the use of colour the artist
should try to work out a scheme, bearing in
mind that colour contributes greatly to the
visibility of a design, and that colour is the
least mechanical means for getting attention.
To this end he can use his
imagination and his experience

might well study the progress
made by other serious artists of
today, and after understanding
the spirit of their work, apply this
knowledge creatively instead of
merely copying the patterns with
all their details.

Secondly, the artist should try
to know, by reading the manu-
script for himself either in
original or in translation, the
main feature of the author’s
work, so that he can design
the cover in such a way that it will stand as a
visible symbol of the contents, revealing its
nature and character. Thus the artist will be
doing justice to a work of literary art by
making his cover design in tune with the con-

tents, and at the same time attract attention

by giving a simple, bold and effective design,
instead of an accumulation of unnccessary
details.

Thirdly, the artist who designs book covers
should know something of the techniques of
reproduction, as well as keep abreast of the
important recent developments, both in India
and foreign countries, He should visit book
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gained in experimenting with
colour harmonies, giving special
attention to the use of primary
and complimentary colours. It
should be remembered that in
reproducing a full colour original
a three colour reproduction will
rarely give successful results.
The artist’s original may be
good, but in reproduction it may
be disappointing to sce the
result. In order to avoid these
unhappy results, the artist
should use a limited number of colours; for
certain subjects fresh primary colours are safer
and ensure a better result.

For getting an effective display of the whole
cover design, the artist must take all the units
into consideration; the lettering, including the
title of the book, the name of the author,
name of the publisher, the name of the artist
if the art work is an important part of the
book, the seal, if any, and the price of the
book. Hc must consider whether the illustra-
tion should be in lines or masses or decorative
symbols, whether in black or colours, whether
in dots or masses of patches or geometrical
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forms, whether all or some of the figures
should be in silhouette. The artist must con-
sider as one of the primary items the back-
ground texture or surface colour of the paper
on which the design is to be printed, in order
to keep unity. Various types of lettering,
sometimes descriptive ones, may be used by
the artist according to the type of composition
he chooses, after knowing the subject matter
of the book which is to be published.

All these several aspects the artist should try
to work into an effective design, at the same
time giving due weight to the title, and to the
name of the author. In so doing, he must bear
in mind the historical period of the symbols
used for designing, as well as the period of the
literature of the book to be printed. It
requires a good deal of imagination and
thought to find the idea of a new design with
a fresh approach on the part of the artist.

There are several techniques which may be
used in preparing art work for covers. The
artist should study various ways of handling
the crayon or brush, either in colour, or black
and white. Scraper board technique is often
useful. If the scraper board work is painted in
one colour on a paper of another colour with
an interesting texture, this may form an effec-
tive design for a cover. But this work involves
a good deal of labour and precision from the
artist.

Most covers lose their individuality because
the work of the artist who makes the design
lacks the significant qualities involved in good
designing. Sometimes the covers do not do
justice to the imagination and character and
style of the particular artist who executes them
because they are done in a rush, taking an old
design idea, or merely copying the format of a
book cover that is already existing. Another
sin is repetition; that is, repeating the same
design over and over on a cover, and still
another is crowding the cover with details.
Too many details in the design of a cover are
monotonous; they barricade the entrance to
the on-looker at the first impression.

The artist should try to form an idea as to
how his work will look when finally reproduced
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by the platfmakcr from the original. The
approved original cover design is sent to the
block maker, where it undergoes many pro-
cesses, mechanical and chemical, in screening
and colour separation. The plate-maker must
try to reproduce the effect of the artist’s design
faithfully, otherwise a change in a tint or a
break in a line will cause a missing link and
this will affect the result in a way which is
beyond the artist’s control.

For his part, an artist should be aware of the
technical difficulties in printing before he
undertakes a design for a book cover, and he
should not be confused, or feel that too
many limitations have come his way, He has
to tackle them with patience and venture and
understanding, otherwise he may not be able
to work out a good design.

For some books, photographs can be used
for cover illustrations. In arranging photo-
graphs, an artist should use his knowledge of
composition to place them in an interesting
and significant manner in relation to the
background space on the cover. Here also the
title and the author’s name must take part in
the design. The tone of the background and
the tone of the photograph thus used for the
cover design should show contrast and at the
same time reveal the idea and the beauty of
the combined effect either in mono-colour or
in different colours.

Sometimes an effective hook cover design
can be done with lettering alone, giving proper
display to the title of the book, the name of
the author and publisher. In so doing the
artist has to use his sense of discretion and
experience by arranging the types of letters in
a rhythmic manner or jumbled way, as the
case may be, for getting a better effect.

In arriving at a design to show the publisher
for a book cover, the artist has to work out as
many rough designs as he has ideas in order to
see comparatively and select one among
them. When he is first called in to consult
with a publisher, there should be a definite
understanding between them as to pay-
ment for the work. This amount should
not be affected by the number of
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of sketches which the artist shows for
if the publisher has enough confidence in
the artist to think that he is the man for the
work, the artist, on his side, should try to find
a solution. However, if no agreement is
reached, and the artist does not make the fini-
shed drawing, he should be paid at least one-
third of the amount agreed on, to compensate
him for his time.

Often the artist finds it difficult to work for
book publishers. In many cases the publisher
does not describe his requirements clearly to
the artist After the artist works out the cover
design, the publisher may find it actually cont-
rary to his mental picture and expectation.
This is quite possible, as the design is not
done in words, but in lines and colours, and at
times the tastes of two persons differ. The
author himself is not always a good judge of a
cover design, because he thinks in terms of
words and literary concepts, whereas the artist
thinks in terms of graphic representation. The
publisher should be the link and try to inter-
pret them to each other.

The publisher should tell the artist his
requirements carefully, in detail : about the
desired size, whether he wants only lettering
display or art work in line, colour or wash.
He should give him full scope in preparing
rough sketches. He can make suggestions on
the work, but not interfere unnecessarily with
the technique of the artist’s work, or come in
the middle. The time when the work is to be
completed should be clearly understood bet-
ween them. The publisher and artist should
also discuss and clarify the question of reserva-
tion of copyright of the cover design, as the
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design may be used for the book when it is
translated into other languages, or it may be
used for some other book by some other publi-
sher without permission. The publisher should
make it a point to include the name of the
artist somewhere on the cover or in the pre-
liminary matter.

The publisher would find it worth his while
to approach individual artists, including free
lance artists and artists from the younger
generation, in order to bring fresh and new
designs for book covers. If the publisher gives
all the cover commissions for his publications
to one well-known publicity concern or a
commercial artist guild, there is every chance
of getting stale work, as all such book covers
will be touched by the same group of artists.
It is better if he gives different book cover
designs to different individual artists, as he can
then get variety, and at the same time gain
time 1n execution.

The publisher must co-operate with an artist
sympathetically, and with confidence based
on seeing his earlier work. If he feels like trying
an experiment with a talented new artist, he
should boldly embark, - after discussing it
frankly beforehand. The publisher must choose
better artists, and at the same time allot the
work intelligently, commissioning the parti-
cular artist for the type of work he can execute
well. The artist has an important task. He has
to take up willingly the burden of developing
good taste in book cover designs, and thus help
in spreading knowledge of all aspects of nature
and human nature through books to the rest
of mankind. *
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Srr S. S, KaraTui,

I am very thankful to the Secretary, Seminar
of .Book Production in giving me an opport-
unity to present a paper on The Artist
and his Contribution in the production of well-
made books at reasonable cost. I am only an
artist and not a journalist. So you cannot
expect me to present this paper in the full
Journalistic form. T shall try to state from my
own experience about the vital role of the
artist, and his contribution.

In the efficient and economi-
cal production of books to meet
the ever increasing demand, the
contribution of artist, is very
significant. Books with attractive
covers really do invite readers.
They reach the readers quickly,
directly and forcibly. In other
words the cover and colour act as
good media for quick sales. It
is only the artist who present
the book finally to the public.

. In the execution of good, — .
imaginative and original designs

and layouts, the artist will have to be imbibed
with much enthusiasm and ego and his
spontaneous co-operation obtained. But the
artist in India especially those connected
with the production of books is facing so
many problems. For the cover design
or any illustration the artist is often approa-
ched at the final stage in a casual way and in
great haste. The publisher only thinks that his
book should not be without a cover design.
So he often approches the artist for a ¢ name-
sake” design giving him only the title of the
boo.k and its author’s name. In fact the cover
design of a book should be in consonance with
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the contents and intention of the book. It is
.thercf'ore essential that the artist, before start.
ing to visualise a design, has to know and
understand the contents of the book, and the
aim and intention of its publication. This

aspect is often neglected by the publishers.
Sometimes the very imagination and ideas
of the artist is subjected to great strain and
limitation by the publishers. Often the publi-
shers dictate the type and nature

man in the field and he knows
hetter than anybody else the right
type of design required for a
particular book. It is his job to
:give the publisher  original
imaginative and specific sugges-
tions in the design. He shall
certainly entertain constructive
amendments. Hence to limit the
imagination of -an artist within
the frame work of the terms and
nature dictated by the publishers
is nothing but suicidal,

Again the artist is often judged by the
manual labour done in drawing a particular
design. The imaginative and original ideas
evolved by the artist is often not given the due
weightage. It is the idea visualised in the
layout by the artist that is to be judged and
appreciated. The time taken for the execution
of the layout is entirely difterent but unfortu-
nately the artist is often paid for the manual
labour done on a design. The remuneration
$0 got is also invariably far from lucrative. The
artist is also a man and he too has to survive
and so sometimes much against his conscience
he has to confine himself to the * Dictation’
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of thedesign. The artist is the .

of the publisher and theresult will naturally
be low standard and out of place designs. What
I am driving at is, that to get the unstinted
co-operation from the artist in the economic
production of the books the artist has to be
properly viewed and approached. For that,
the present attitude and outlook of the
publisher will have to be thoroughly changed.

About the technical aspect of designing for
commercial production I should say that the
artist has to exercise great care for a balanced
layout, correct type of lettering, typography
and finally the colour used. The layout should
be well balanced with a proper stress on the
title of the book. The design should as far as
possible symbolise or represent the quint essence
of the contents. The very intention and aim
should also be satisfied and should have an
individual approach. The design should show
imaginative, fresh and individual character
either in traditional or modern schools. The
right type of lettering should be chosen and
the use of photograph or figures also has to be

many other allied aspects such as block mak-
ing, typography, printing etc., at a moderate
cost. Here I should stress that without actually
employing pictorial elements and figures the
mood and subject should be effectively con-
veyed by the correct choice of lettering, layout
and colour scheme. Some stress should also be
given to the psychology of the common man
and their inquisitiveness or curiosity should be
tried to be stimulated upon by the artist in
his cover design.

In “conclusion, I may state that the artist’
has much to contribute in the efficient and
economical production of book to cater the
growing demand. For this, his utmost co-
operation and enthsiasm should be sought.
He has to be encouraged and paid properly.
So it is the imperative need that the publishers
should change their present casual unimagina-
tive approach and attitude towards the artist.

I shall once again thank the Secretary and
Executive Committee of the Seminar for allo-
wing me an opportunity to present my humble
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Sri C. J. TromAs
Art Director,
Southern Languages Book Trust, Madras]

BETWEEN the author and a finished book there
is a chain of specialists of whom the Art
Director is the rarest specimen. It is a difficult
job, and it is equally difficult for the layman
to understand his role. That there must be an
editor no one would deny. But what is the
need of an art director? T will try to answer
is question by describing him as the liaison
flicer between the editor and the artist.

It may very often happen that
except in the case of very large
firms, the production man acts
in the capacity of the art direc-
tor. Whoever fulfils this function,
we are concerned here with
the question of how he is to
work it out successfully. With
the publisher he works out what
kind of a book he wants to
produce and decides what
particular item of art work goes
into it. Once this is done, his
duty is a two fold one—he has  -=-
to fix up an artist and get him’
create what is needed.

The first part of this involves a wide famijli-
arity with a large number of practising artists.
The wider this circle, the better. He must
make a careful study of the personal character
and working methods, as well as the special
ability of each artist he comes across. This
information has to be as reliable as possible,
because it would be extremely unwise to reject
an artist as unfit. I don’t say this eventuality
can be completely ruled out, but it is very
unpleasent for both parties. The artist is a very
sensitive kind of animal, and rightly so. Hard-
boiled businessmen make poor artists, com-
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The Art Director’s
Function

mercial or otherwise. He may take it as an
insult if you make him feel that he is not the
man for your job. In fact you may be after a
cruder kind of work, and your rejection may
not reflect adversely on his work. But you
can’t guarantee that the artist will take it like
that. Mistaken choices have to be avoided as far
as possible. It would be profitable to keep a
file on them, with available specimens. Any
information as to monetary
considerations also must find a
place in this record as it will be
a helpful guide in negotiating
with an artist, once you have
decided to approach him. (Of
course it does not need to be
told that this is not to be used as
a lever to obtain the cheapest
rates from him!). Whether you
have to keep alive the acquain-
tance as that may turn out to the
mutual benefit some day. Not
Just a personal relation only.
The art director has to keep in
touch with the growth and development and
the changes in techniques achieved by the
artist. So that at any time you will have an
opportunity to approach the artist whose work
will approximate to the design you visualise.
Once the artist is fixed upon, the second
part of the duty begins. You have to explain
your need to the artist, make him work, and
pay him suitably. Here you have to refer back
to the publisher, editor, and the production
man (if he is a separate individual). They
will have worked out a programme of the
production in accordance with commercial
literaty or technical requirements. He must
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know what exactly the publisher wants. It
may be that he wants a cover to suit a parti-
cular kind of book. Or again the book to be
made needs illustrations. Both these elements
come into play in children’s books. 'I“he
publisher may have worked out the question
of costs more or less clearly. But as regards
the actual art work to go into the book he
will have only vague ideas—vague from the
angle of art. Though vague, these ideas are
valuable inasmuch as they carry the weight of
experience from the fields of production and
sa'es. The artist will find it extremely difficult
to grasp what these ideas are. We might say
that the artist thinks in a totally different
jargon. For example, the editor wants some
sketches in the book. It has to be in one
colour only. May be the publisher has decided
to use antique paper too. He cannot afford to
have the book printed by offset. The editor
won’t know how to explain these things con-
vincingly to the artist who may be thinking
of Indian ink was as the suitable technique.
It is here that the art director comes in. He
knows what the editor wants and knows also
the various techniques used by the artist,
He tells the artist to do the sketches in char-
coal on a rough paper. And the resultant
sketches can be easily reproduced by letter-
press. What he has done is to make tangible
the vague ideas of the editor. He has trans-
lated those ideas into jargon which the artist
knows. Of course this means that a good art
director will beacquainted with various techni.
ques in art and methods of reproduction as well
as the business aspect of all these activitics.
Or again there is the problem of the limita-
tions of particular artists. An artist may not be
able to draw comic faces or again may not be
able to do good work in water colour. Here
there are two alternatives. The first one is to
drop the artist and find out another who can
do it. But this is more easily said than done.
Artists are not so plentiful. An intelligent art
director in this case would attack the problem
in another manner. He would consider if it is
possible to find out an alternative kind of art
work, which is suited to the peculiar capacities
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of the artist concerned, and which at the same
time keeps within the economic frontiers. (This
is especially true when the art work is more
important than written matter.) If he succeeds
in this he can explain it to the production
man and get his approval. Here it is a case of
translating the artist’s language into the pro-
duction man’s jargon. Either way, the art
director must know both production and art
work, and also the different languages used in
these fields. ‘

In the performance of his duties, the art
director of a publishing house is handicapped
by a social factor which has to be mentioned
here. There is a trend of thought in this
country which claims to be utilitarian, but is
neither utilitarian nor puritan. It just is
vulgar. It abhore any attempt at beautifying
a book. I don’t say this is anything peculiar
to the book trade. Even on the national scale
it is true. Look at our big buildings, bridges
and roads. The. idea of beauty is something
which is eschewed consciously. This is a
sweeping generalisation, but it is justified
because not a few of our bigwigs have been
known to oppose any effort to beautify books
on the score of increased cost. As clsewhere
the publisher is asked to champion the ‘poor’
masses who have created world records in
our film industry. And even those who
depend the‘idea do it on the plea that it helps
to sell more books. Nowhere do you find the
idea of beautifying a book accepted as an
ideal in itself. Beauty does not need the
apology of better sales to justify itself. Beauty
is a function of life. When the blind forces
of evolution created the peacock’s tail, at
least the pea-hen must have heen endowed
with a sense of beauty. So with the flowers
tha} attract insects for pollination and frujts
which manage distribution of seeds,
for all these a motive i alleged. 1),
where there must by the has,
make this motive work, Be,
itself—it represens

Indeed
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But I am digressing. This is the problem
that the publisher has to face with rcgarc_l to
art. So, if on the one side art ‘wor‘k is little
appreciated, on the other side artists shy.at
working to order. They prefer to work unhin-
dered and untutored in their own seclusion
and leave success to chance. They are afraid
that they may come into conflict with those
who place orders with them, as these people
do not understand the intricacies of art.
There is a lot of truth in this fear. And itis

the duty of the art director to handle the artist’

in such a way that his confidence can be won.
Fundamentally it is a problem in human rela-
tions. But it is not enough for you to be on
intimate terms- with the artists. You have to
be more than mere friend to be able to estab-
lish business relations—and in extreme cases
avoid wrecking the personal intimacy even.
How can this be done?

Obviously a thorough knowledge of the
artist’s profession will be the first. He must

know the various media in use to-day as well °

as the peculiarities of each. It is only by under-
standing the actual process of artistic creation
that you can win the confidence of an artist
and guide him the way you want without inhi-
biting him. Imagine a publisher asking a cubist
for a photographic illustration. In a few
minutes the artist will find out if you know
anything about his work. At that stage your
useful suggestions will find a hearty welcome.
But if you give the impression that you are
just a buyer asking for something the character
of which you don’t understand the artist
will withdraw into his shell. But does this
mean that you have to agree to all the views
of the artist> By no means. You can explain
all the limitations under which the publisher
has to do business. How costly it is to have
four-colour blocks made, how you can’t have
surrealist illustrations for a mass market book,
how you can’t use art paper, or how difficult it
is to insert double spread pictures. He must
be made to understand that your stipulations
are not the arbitrary tastes of any particular
person, but are limitations imposed by econo-
mic or technical reasons. When the artist has
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accepted these as valid frontiers within which
he has to work, you have succeeded.

1 may also say in this connection that I
consider these limitations are not really mere
stifling chains over creative work. Artists have
always had to work under limitations—the
composer by the instruments available, the
sculptor by the material used. The peculiar
shape of panels in Europeon churches have
given the world a good many miracles of com-
position. In fact the frontier instead of crab-
bing the style of the artist is a challenge
which gives a spurt to the.artist’s initiative.
And it is the work of the art director to ex-
plain it as such. ,

But you can’t get away with this with every
artist. In spite of all your care your choice
may have been wrong. How to prevent this?
The only practical way is to be familiar with
the work of as many of the available artists as
possible. Sketches, paintings, books, anything
which reflects the particular genius of the
artist, should be collected. A record could be
kept of these artists, about the various techi-
ques they are proficient in. Of course an
artist may one day come up with an entirely
new thing, but as a rule an idea about the work
of people will prevent totally improbable ex-
pectations. For example, very few artists
are good at lettering. Personally I have found
this to be the biggest problem in dealing with
artists. When people talk glibly ¢ use some
good bold type ”’, they feel they are asking for
something quite easy to obtain. Typography
is an extremely difficult art. . And from the
period of the missionaries who designed our
types little has been done to reform them.
The Roman script has had the aid of number-
less artists like William Blake. We, with our
many languages and endless characters, will
not find any ¢ good bold type” to use. I
understand that in some Indian languages
there is only one type face available. 1t may
happen that on the same cover the lettering
done by one artist has to go on the sketch done
by another. This needs tact hesides a designed
cover is harmony between the various elements
that comprise it like weight, colour, and
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shapes. Maldistribution in the use of dark
and light colour alone can destroy the beauty
of a good design.

Let me use this opportunity to sav a word
about the lettering on the face of books. The
ugly pictures which now pass for book covers
has pushed the name of the book, like the
camel, out of the tent. I could have exhibited
a few samples herc if the publishers would not
take offence. It is rarely that you now find
the name of the author or publisher on covers,
Seeing the grudging space allowed to the name
of a book I wondered why that publisher did
not put it on another hook. It has to be laid
down clearly that the lettering should not be
affected by whatever picture you put in. The
principle is not affected even when the pictures
are excellent. The idea that pictorical covers
will sell books is only a half-truth—and like all

half-truths more dangerous than falsehood.
India with its lower margin, smaller sales,
higher material cost, shortage of materials and
cut-up markets can’t afford these pictorial
covers. Not that we don’t need good art
work. In fact we need the highest which is
simple and lasting.

The cover sketch is not a picture ; it is only
part of a design. The design includes the
lettering too. All these must come out in a
homogeneous  proportion—homogeneous in
colour, shape, weight, and what not. In this
he will have to persuade the artist or artists to
adapt the location, size and colour to the .
service of the pattern as a whole.

And the man presumes to do all these must
have a declicate sense of taste and deep know-

ledge of craft—in fact be critic and creator
in one. %
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NormaN A. ErLis
Editor, Indian Print & Paper and
Supdt., Baptist Mission Press, Calcutta

THE extensive notes given in the excellent
tentative programme show that very. strictly
speaking you do not wish to hear about book
covers in extenso, but as they apply to the
popular books that are such a feature of
publishing to-day. Otherwise, I fear, we should

be confined to a discussion on stiff covers with .

only blind and gold stamping and plain prin-
ting on cloth or stiff board covers.

The field for discussion of such covers as
glossies and other popular editions, including
the Penguins and their local equivalents, is
wider and gives us more scope. At thc same
I have only one page to go on and other
speakers have the whole book !

May I say here that I speak as a printer—a
letterpress printer—and that, of necessity, my
thoughts will be those of the printer, plus
those of the ordinary reader who, because he
Is a printer, is interested not only in the content
of a book but also its presentation in print
to the reader.

Before we proceed to the technical aspects
of book cover production, may I point out
several factors that should be remembered and
acted upon in any study of the production of
books > (That is, again, from the printer’s
point of view). In doing so, I will quote from
my own experience.

Do have your printer in on your discussions
of production right from the start. Make your
planning as complete as possible, with artist,
printer, and you, the publisher, all together.
I recall a drawing sent to the press where
I work with a note from the customer saying
that it would be easy to reproduce as the
artist had worked in a press used to colour
reproduction. The book was to be inexpensive
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Reproducing the
Cover Design

and simple. We got down to working out
costs on the drawing and the customer had a
shock when we gave the cost of reproduction
of that one drawing. It would have taken
eleven colours, and other tints and hues. We
advised redrawing to fewer colours and the
cost was minimised.

At a meeting in Calcutta held to discuss the
arrangements for the Master Printers’ Federa-
tion Conference a member of the committee
suggested that an article in the brochure for
the conference should be on three-colour
reproduction, as he, an advertising manager of
a daily newspaper, knew nothing of it and he
felt others would be interested. This was
readily agreed to and it was pointed out that
there could be more than three-colour work,
whereupon one of the finest litho printers in
the East said, ‘You can have 14 Colours if
you like —and then you won’t get it exactly as
the original.’” The other printers at the meeting
ruefully agreed. Don’t expect miracles of your
printer and do keep it simple if you want to
make your editions cheap,

Then there was the customer who supplied his
own paper to a press—and did not allow for
the bleed-off design and the technical matter
of grippers on the machine to hold the paper
when printing.

One book we had sent to us, to sell in our
bookshop had a half-tone reproduced on a
rough cover paper suitable for line and silk
screen only. That was the fault of
which should have known better,

hIf‘ﬂyo_u h:avc a good printer he can point out
the flaws right at the start, make suggestions

and save a great
. many headaches ; .
duction. . pro

the press,
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Then, do remember that type is not made of
rubber. It is two-dimensional and no more-
It is possible to alter shapes and proportions of
Jetters but we have not that means in India.
It is still now in the west. You can blow up
or reduce but you cannot make an expanded
face into a condensed one. Do remember,
too, that if you want to reproduce to a different
size, it is advisable to letter space slightly, for
every reproduction of a letter thickens its
strokes. Don’t think about thin letter strokes
for reverse blocks (i.e., with cut-out letters).
You will find the ink can enter the cut-out
portions of the block and obliterate the
wording. ’

1 was once in a press, watching a cover
being printed. It was a simple job, in one
colour. The machine was capable of taking
a double crown sheet, but was printing pages 1
and 4 of a book sized crown—5" by 7}"
inches uncut. 1 asked why they could not print
four pages upon the machine and it was pointed
out to me that the paper was two-sided. The
“outside” had the design of the paper—say
linen finish —and the inside, of course had the
reverse, so, to do the job properly, the printer
could only print one side at once. The fact
that, had he a duplicate set of cover blocks, he
could have printed two up and reduced the run
on the machine by half had never occurred to
him. The cover blocks were very simple and
would not have cost more than ten orso rupees,
As it was, the customer was paying for single
printing over a run of at least ten thousand
when he could have saved considerably more
than the cost of the blocks by cutting the
printing costs. In this instance, the printer was

to blame for not pointing this out to the -

customer. I should add, by the way, that the
blocks would have been perfectly in order .for
another title in the same series of books.

The same can be applied to special makings
of paper, if the making is big enough—it has
to be big, of course, but a big edition or a
series of titles to be produced on the same kind
of paper or board can justify a making.

Again, the prin:iple applied to your block-
maker. You may order your own blocks or the
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printer may have them made or make them
himself. In my experience, it is impossible to
get good blocks that are cheap. There are
standard rates and the block-maker who gives
cut rates can often given cut quality. A publi-
sher once told me he could obtain blocks at
half the rate we pay for them in Calcutta. He
showed me the specimen of the finished job—
and it was awful. ‘But’, I pointed out, ‘look at
the way the coloursare out of register. They’re
hopelessly out’. The reply came, ‘Oh, but that
is the fault of the printer’. But it wasn’t.
I could see where colours never could be made
to register with those blocks, Months later,
I saw the printer of the books and mentioned
the job to him. His reply was very forceful.
‘You should have seen the blocks given to us
to print from. They cost half what I should
pay for them and the mounts were so soft that
the plates sank as we did the job.” You know
the old saying that you cannot make a silk
purse out of a sow’s ear. Neither can you print
good jobs with bad blocks. .

I could go on for the twenty minutes allotted
to this paper in talking on what to do and
what not to do. I will simply repeat—gzet a
good printer and see that he knows about the
job before he gets it—in detail.

In any discussion on cover design and its
reproduction the question arises: which process
shall we use? And the answer to that depends
on several factors: the number to be printed,
comparative costs, the cover design, and the
materials to be used. If you have an edition of
more than, say, two thousand in mind, then
litho can give the answer. If you want mass
effects of colour on your cover, litho again is
the answer, although letterpress can also give
effects and more cheaply on short runs. If you
want to reproduce a good deal of lettering on
the front page, keep to letterpress. For on art-
board cover, letterpress generally : for cartidge-
offset of course. The design, the paper, costs,
all enter into it basically.

When considering covers to be done by
letterpress it should be remembered that grada-
tions and variations in one colour can be done
by the use of tints and screens—half tone
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that is, From pale pink to a rich red can be
obtained in one printing by using screens or
tints in the blocks (not ink -colours). Also,
overlapping of colours can produce vivid
effects. Another point is that the inkmaker
today can produce just about any shade or tint
of ink that you require. He can, equally
importantly, produce the ink for the job.

Ink is a highly important part of production
and inks that have been oiled for so-called
cconomy or for mistaken speeding up the job
can ruin the effect of a well designed cover. If
you want to get the right ink for the job, give
the inkmaker details of the substance, finish
and weight of the Paper, the kind of machine
it is to be printed on and its speed, rubber or
composition rollers, and if the press is in a part
of India that has climatic variations of an
extreme kind and the time of year it be done.
(In most cases, of course it will be close to the
time of the enquiry). Inkimaker who has the
good of his customers in mind will be glad to
help and advise to enable you to do a good job
in the least expensive way.

I know that this paper is being read to
people some of whoimn are many miles from an
inkmaker, but the post doesn’t take long these
days,

Your programme suggested that I should
describe the differences between platemaking
by letterpress and offset. Before I do so, how-
ever, I think the differences between the main
processes of reproduction would help.
Letterpress and litho are the two best known
here.

If you can identify the best-known kinds of
print you will be helped in choosing the process
to be used for your work. Letterpress prints
from a raised surface and litho from a flat or
slightly recessed one.

Letterpress can be printed on almost any
surface of paper. A glance at the back of the
printed sheet will show the indentation of the
type—except in the best kinds of print. Heavy
indentation is bad printing. The letterpress
printer, in general, is more concerned with the
papers of smoother finish. The litho printer,
also in general, prefers the rougher paper.
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There is an exception in the lithographer’s use
of chromo art.

The use of a magnifying glass in examining
good print will show that at the edge of letter-
press print there is a fine line of lighter colour
followed by a rim of deeper colour where the
impression of type on paper has squeezed tlie
ink out from between the type or the block ard
the paper.

Litho has no impression on the reverse of the
printing side and no ridge of ink. Under the
magnifying glass a solid litho colour remains
solid, even and smooth, whereas a letterpress
solid tends to show mottle under magnifica-
tion. On the other hand, a letterpress half-
tone shows sound, round formation of dots,
with a smooth, even effect, whereas litho
half-tones may seem mottled and uneven. (I
have left aside photogravure, collotype and
silk screen, as these do not effect long edition
runs in India —well, in most parts of India !).
Silk screen can give excellent, vivid colour
effects on short runs, for advertising your
books.

Before we go on to a description of the two
processes, esepecially as they concern the re-
production of book covers, let us look at what
can be reproduced by letterpress  blocks
What kind of block should vou use for re-
production of original art work > Here are
the answers. Half-tone photographs, water
codours, pencil drawings, crayons, oil patin-
tings, combined wash and pen and ink
drawings, charcoal and engravings. Line
blocks —pen and ink and line drawings scra-
per board work, pencil drawings, crayons,
writing, typewriting charcoal and engravings.
Dry point and etchings reproduce only fairly
well on both. Maps and plans are best produ-
ced by line, although half-tone can give a
fair—and only fair—result.  Half-tone can

reproduce scraper hoard work It only just
and, generally, is not recommended.

If you use a photograph on your cover, see
that the original for block muaking is black
and white, on glossy paper and not on matt
finish,  As sharp and possible, it should have
good high lights. Flaws can be ‘helped’ by
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retouching or artist’s work. The less retou-
ching, the less the cost of the block. .

The blockmaker can ‘lay’ tints to give
varied cffects from one printing. Simply state
the areas to be tinted—don’t try to supply the
tinting effect yourself.

The method of line blockmaking is first to
bring the original sketch down by photography
to the size that the finished block is required.
This negative is opaque in the white parts and
perfectly clear where the lines are shown.
When dry, the negative is printed on to a piece
of metal which is to form the finished block.
A piece of zinc is coated with a solution of
albumen and ammonium birchromate and
dried by whirling round in a current of
warm air. The negative is then placed in a
printing frame with vaccum air pressure
to ensure perfect contact when the coated
metal is placed in contact  with it
Powerful arc lights print the linc-drawing
image on to the plate, which was made
sensitive to light by the ammonium bichro-
mate. After the required exposure time,
the zinc plate is taken off and rolled up with
an ink-covered roller. When this is finished,
the excess ink is removed by placing the zinc
plate under running water and gently swabbing
with cotton-wool and the insoluble line drawing
is left on the zinc. Then, after dusting over
with dragon’s blood (a powdered bitumen
substance—not real dragon’s blood!} and heat-
ing to form a resist over the image, the un-
wanted metal is etched out with acid. Several
a'pplications of this, and ‘routing’ out of the
large expanses of unwanted metal, and the
line block is ready for proofing and finally
mounting type high.

The tones of a half-tone block are repro-
duced by breaking up the image into a series
of dot formations and give to the eye an
impression of continuous tone. If you examine
a proof of a half-tone block closely you wil]
see that it is a dot formation only. With coarse
screen blocks, as used by newspapers, you can
almost see the dots with the naked eve. The
dots are produced in a half-tone block by
putting a ruled screen in front of the sensitized
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piate during the copying of the original pic~
ture on to the negative. The exposing of the
negative for a half-tone block required more
skill on the part of the operator than that for a
line block, as, where with a line drawing there
is only black and white, there are now many
depths of tone to consider. After the negative
is made it is printed in similar style to the line
negative. The coating not affected by light is
then washed off, and the plate soaked in a dye
to show up the now dot-formed image. Upon
transfer to an electric etching machine, the un-
wanted copper is dissolved. Still another etch-
ing is necessary, and some hand tooling by an
expert. The bevel is then put on the edge of
the block to facilitate mounting, and after
proofing and passing, it is mounted type high.

Colour half-tones are negatives, filters are
the same way, except that in making the nega-
tives, filters are used to keep back various parts
and only allow certain colours to pass through,
so that each block is a reproduction of some of
the colours of the original, which, when printed
over each other, go to make a reproduction of
the original.

Lithographic printing may be based on
three principles:

(1) The natural principle, that grease and
water do not mix; or, that grease is not wetted
by water.

(2) The foundation principle, with two parts: -
(a) image formation. Certain substances affect
the litho stone in such a way that they attract
waterproof printing ink; (b) image control
Gum arabic inhibits further image formation
by establishing a film which has a preferential
attraction for moisture. This control of the
image is increased in effectiveness by the appli-
cation of (3) a chemical principle which is
most important in all lithographic work.

The principles of lithography apply generally
to printing from both stone and metal, but
there arc certain differences. Stone is porous.
It absorbs water and does not oxidize, Zing
and aluminium oxidize readily and do not
absorb water. The mctal surfaces are therefore
treated with an abrasive to produce an even,
granular effect,
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This treatment is known as graining, and
the coarseness of the grain is largely decided
by the grade and quality of the abrasive which
is used. The grain serves to retain a film of
moisture; it ‘holds’ both the image and the
non-image films and the texture makes possible
the production of tonal values by the chalk
method of direct drawing. Graining increases
the surface area several times and produces a
condition in which the various chemical
solutions which are used to react much more
rapidly.

The production of the direct drawing and
the transferred image is very much the same
on metal as on stone. Before applying the
image, the plate is given a sensitizing bath.
Nitricalum solution is used in the case of zine,
and the effect is to deposit a film of basic
aluminium sulphate on the surface of the
metal.

Aluminium has a natural film of aluminium
oxide and needs no further treatment if washed
thoroughly and used in the state in which it is
taken out of the graining machine. Usually
the plate is given a dilute and bath to remove
traces of grease, such as fingermarks, which
may accumulate. In the case of both metals
an aluminium compound {(chiefly aluminium
oxide) is retained on the surface.

There is no appreciable penetration into, the
metal of either the image-forming or the
water-attracting materials, but the forces of
attraction are so strong that they withstand
the friction of printing work remarkably.

The etching operation on plates is very
different from that on stone. Different etching
solutions which are used, but they usually
contain an acid such as gallic, chromic or
phosphoric, or phosphate saits such as ammoni-
um dihydrogen phosphate. Gum arabic is
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also often used in the etch, but this is optional ;
and pure gum arabic solution may be applied
after the etching. Gum in an etch retards the
acfion and it also assists local control.

The etch forms a chemically neutral phos-
phate salt on the non-image sections of the
plate and changes the ink-receptive nature
of the surface to a condition which will not
readily attract printing ink,

Etchipg takes from one to three minutes
(according to the type of etch which is being
used), the etch is removed and a thin film of
gum solution applied evenly to the whole of
the S}lrfacc of the plate and dried quickly. The
application of tl e gum thus has a cumulative
effect in building up a more v
durable water-retaining section, which then

controls th‘c Image by means of its opposite
and balancing actions,

igorous and

I have Iitt‘le time for discussion of the papers
for cover printing. Briefly, these are confined
to those myde in India at present and vary
from cover papers and art papers and boards
to cartridge papers for litho,

choose your process and do v
is availa '

It is a case of
Lle just now. At e ith what
- Atany rate, shortage can
be a challenge to inenaity.  For instance
when are we going to use indigenons materials
for covers? 1 have see. hamboo covers, but
only a very few. Ar: : N

ve Louid down to
paper and boards? Turr: e pla l['“ " of
. . N astes, ¢
course, which are still new in comparison wit
50 i .
rr;;: othe.r materials, but can anvone bring a
really Indian contribution to book covers ? ‘

Laminati .
mination and gloss inks are there for our

use now. And so back we 80 to where we

strairttcd tléc artist and the publisher and the
printer. an they between them make use of

to-day’s restrictions to produce

e something

*

PRINTECH

Mr. M. B. GLick

Director of Production
The Viking Press, New York

IN this paper, although I may speak repeatedly
of the technical knowledge which the Produc-
tion Manager brings to his job, T wish first to
emphasize that the Production Manager, as
I see him, takes great interest in the broader
aspects of publishing. He feels genuine pride
in the cultural contribution of the books he
produces. He devotes his skills to the produc-
tion of good books, whether for entertaiment
or instruction, or both, because
of his great desire to make
books hoth attractive and
economical. And his share in
the dissemination of such books
to a growing number of rcaders
has a value to society which is
the mainspring of all his effort.

Let us now take a look at book
publishing to see who this pro-
duction fellow is, and why?

The most obvious functional
divisions of general book pub-
lishing are editorial, production,
accounting, and marketing. It is
not unusual for a man to start publishing in a
small way with little or no staff. When this
happens, the proprictor must carry on all these
functions himself-—working with an author,
preparing the MS. for typesetting, seeing the
ook through the press, paying the bills, selling
his books.

In each of these operations, there are many
technical aspects which require special skills
and close attention to detail. In total, they soon
add up to more than any one person can
handle competently all by himself and if any of
them are handled incompetently, the already
hazardous business of publishing grows ever
more precarious.
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The role of the
Production Manager
in a Publishing House

The result is that survival in book publishing
demands progress toward a high degree of
competence in planning and performing the
various functions. This progress leads to growth
in at least a modest degree. First the one-man
publishing house tends to acquire an experien-
ced salesman or distributor and perhaps next
an accountant. Then the publisher may see
that he needs the help and the technical know-
ledge which only a production
man supply.

When and why does a
publisher need a
production man ?

In the past, publishers used
their printers as their production
men [yield to no one in my
admiration for printers and | am
sure there is no more conscientious
group of businessmen in all
industry than printers. However,
both the publishers and the
printers have come to realize
that here is a dual responsibilit)-f
which even the most conscientious printer
cannot properly carry out. The publisher’s
production man provides a knowledge of
publishing which the printer does not have,
and a knowledge of printing which the
editor, salesman, and treasurer do not have.

When [ first entered book publishing, I came
into a small firm to assist one of the partners
who was an editor but who had been handling
production as well. As I took over the produc-
tion work under his supervision, he impressed
upon me the importance of the production man’s
role as the service department of the publishing house.
If the editor feels that a certain manuscript
should be rushed through the press to mect
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some special publication need, the production
man must exert all his ability toward fulfilling
this need ; if the editor wants preliminary plans
and cost estimates for a possible publishing
project, the produetion man spares no effort to
provide full and accurate information to guide
the editor’s decision.

Management has the right to expect a rather
special kind of intelligent loyalty from the man
in whom is placed the responsibility for produc-
ing thousands of finished books from the
manuscripts the editor accepts for publication.
It can happen, that with his technical know-
ledge the production man can obstruct the-
carrying-out of the editor’s ideas or can reduce
the effectiveness of a promotion and selling
effort through failure to coordinate and co-
operate to the maximum degree. Such a
negative attitude is, of course, intolerable a.nd
one need hardly mention it except to emphasize
the positive valuetoa publishing business wh}ch
an alert, informed, flexible-minded production
man can contribute.

The production man constantly does battle
to balance the cost, quality, and time factors
in the production of every title. It is his 4ob
to provide his firm within the manufact‘urmg
budget with books which are as attrac.tw.e as
possible, and to get them made within a
reasonable or sometimes less than reasonable
period of time. The attention to minute
detail which this balancing job requires,
tmeans long hours of work but it also yields the
personal satisfaction of a useful service to
society when the job is well done.

At a certain stage in the growth of a publi-
shing house the skilled production man con-
tributes a degree of efficiency to its book-
making cperations which more than pays
the cost of adding him to the staff. Through-
out the world this is demonstrably true. You
may call him production man, production
supervisor, production managcr, or what you
will ; and you may well combine his duties
with those of art director and book designer,
all in one job; or he may serve the firm in other
capacities as well. May I say that in America
we have some highly compctent production
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women so that I am using the term production
“man’’ In its generic sense.

Whatever you name him, his duties include
cost estimating, planning specifications, placing
orders with the most suitable sources of
supply, making and supervising the keeping of
production time schedules, maintaining qua-
lity, checking production bills for payment,
and keeping the necessary records.

When these duties are carried out efficien-
tly, cost savings can be very large indeed.
When not well done, the financial loss can be
equally large and though sometimes hidden,
such loss in none the less real.

To a large extent this efficiency arises from
ordetly procedures and clear, complete speci-
fications. Oflice forms for many of the infor-
mational and purchasing records facilitate
this. The suggested minimum neceds for book
production would be a cost estimate form,
time schedue form, composition order, text
printing order, cover printing order, hinding
order, a general order form to take care
of miscellaneous purchases, and a cost
record form. The cost record and the
cost estimate forms normally will be divided
so that one section shows the Plant or Plate
cost and another section shows the Sheet
or Edition cost. Plant cost comprises all
fixed costs which are incurred regardless of
the size of the edition such as art work, block-
making, typesetting, translation expense.
Edition cost is made up of paper, printing, and
binding—the items which vary with the
number of copies printed.

Circumstances may very well suggest sepa-
rate order forms for paper, for block-making,
for letterpress printing, for offset printing,
etc. Order forms and estimate forms should
be very complete so that no specification is
overlooked. Printers and all other suppliers
welcome clear, complcete specifications because
their own cflicient operation is thereby pro-,
moted. Information forms for scheduling,
follow-up, and record keeping need to be
highly sclective so that they are suthciently
complete to be useful but not so laden with
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detail that they become too burdensome to
keep up to date.

The organization and arrangement of office
forms must be liked by the people who use
them. The best way to gain this is to have
them devised by those very people. If my
associate wishes to keep schedules on a large
composit chart for all titles or if he chooses to
keep individual title schedules on small cards, it
doesn’t matter to me as Jong as the information
is accurate, complete, and readily available.

One of the Seminar Exhibits shows a selec-
tion of office forms which may be adapted to
your needs. These forms will also be reprodu-
ced in a production booklet to be made avai-
lable at a later date by the Southern Langua-
ges Book Trust.

In planning or adapting forms for your own
use, may I suggest that you avoid unnecessary
repetition of the same information or at least
information in the same amount of detail on
more than one form. It is useful also to have
separate forms for temporary information and
for permanent data, so that a production
schedule, for example, nced not clutter vour
files after the delivery of the finished book,
whereas copies of orders which give final
specifications will be retained as a permanent
record for future reference.

Another very important
aspect of the production man’s job is his
knowledge of how and where to get cach part
of every job done economically and well;
when shortcuts are a genuine economy and
when they would be unwise, and why: when
to use offset and when to use letterpress ; when
and how changes from the usual practice can

monev-saving

be introduced to solve special problems: how
to win the confidence and respect of suppliers
so that their best efforts will be placed at his
service,

It should be remembered that the cost of
manufacturing books 1s the largest money
outlay of any one publishing operation and
the waste of a small fraction of a rupee per
copy amounts to a substantial sum when
multiplied by the thousands of copies pro-
duced by even a small publisher each year.
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The Production Budget

Here in India the publisher’s discount to his
purchasers (wholesale and retail booksellers
and some individuals) on general books should
average 25% to 331%. In these circumstances,

the retail price must be about 4 times the
production cost. The exact multiple depends
on the average discount, the royalty rate on
any given title and a realistic allowance for
overhead and profit. (Overhead as used here-
in includes the promotion budget as well
general office expenses). Royalty normally
should average 107 of the retail price but
should be less in the case of translations. If the
royalty rate were to increase, the percentage
of retail allowable for production cost would
necessarily decrease. To put in another way,
the royalty and production cost combined
should not exceed } of what the publisher gets
for each copy he sells.

For example, a book selling in the bookstore
for Rs. 3.00 would yield you, the publisher,
Rs. 2.00 per copy. One-half of these Rs. 2.00
must cover royalty and production. If the
royalty is 109, of retail or Re. 0.30, that leaves
Re. 0.70 for manufacturing expense.

The retail price of children’s hooks which
usually are budgetted even more closely than
adult books, is likely to be only 3 to 3] times
manufacturing cost. In-all cases translation
cost is added in as part of production expense
for budget purposes.

The suggested budget is to be considered as
a basis for the average book. Every publisher
probably makes occasional exceptions to the
budgetary rules. If it is confidently felt that
there is likely to be more than one edition ot a
title and that the budget should be met by ave-
raging two or more editions, the management
may so decide.

Whatever the correct budgetary relations of
production cost to retail price may be, the
production man plays an important role in
cons -ltin - with his associates who are respon-
sible for management, editorial, and market-
inr as to ““how much book’ can be offered
for how much money. Clearly it is not simply
a matter of producing the cheapest possible
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book and selling it at the lowest possible
price. If a particular title has sales possibilities
as a gift, for example, the addition of illustra-
tions, or better paper, or large type and there-
fore more pages, or a bet.er binding may help
sales, or at any rate not reduce sales in spite of
a correspondingly higher retail price. The wise
publisher will utilize his production man’s full
ingenuity and skill is planning each title as
carefully as possible for its special market. 1f
management believes that a very great increase
in sales and at least some increase in profiit will
result from cutting corners and producing a
title at an absolutely rock bottom price, the

- production man will cut the corners intelli-
gently, when the cost saving is greatest and the
quality loss is least.

Management always remembers that the
special case must not become the average. In
th: long run, overhead cost must be recovered;
a ivertising and publicity must be adequately
budgetted and carried through; and the firm’s
rzputation may suffer from the authors’ and
the public’s resentment of shod quality. All
these considerations and the publisher’s respon-
'sibility to himself add up to a constant careful
w:ighing of all the factors which will make
publication of each title a commercially and
a socially desirable operation.

The Break-Even Point

Sometimes in considering the retail price in
relation to manufacture cost, particularly on a
project in the 'stage of advance planning when
sales prospects have not yet been carefully
examined, the production man figures the
¢ break-even ' point for an edition. This can
best be explained by an example. Suppose we
figure that it will cost us Rs. 3,750 to produce
5000 copics of a certain book. If we tentatively
assume a retail price of Rs. 3.00 per copy and
our distributor’s discount is }, we receive
Rs. 2.00 for each copy sold. But each copy we
sell carries an author’s roya'ty of 109, of retail
or Rs. 0.30; so we really have only Rs. 1.70 in
hand per copy sold. Disregarding all other
expenses for the moment we divide Rs. 3,750 by
Rs. 1.70 and we get 2206 copies, the number
we must sell to recover our manufacturing
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outlay. If we consider a different retail price,
say Rs. 2.50, we receive Rs. 1. 67 less royalty
of Rs 025 leaving us net income of Rs. 1.42
per copy. Dividing our Rs. 3750 by Rs. 1.42
gives a break-even point of 2640 copies. The
break-even point should not be confused with
the normal budget, for it does not take all of
a publisher’s costs into consideration.
Schedules

I have referred several times to scheduling and
follow-up as the production man’s duty. Making
and keeping schedules is of great importance
to the other publishing opzrations of publicity,
promotion, advertising and szlling. No publisher
wants his books to come out in a haphazard
fashion, possibly with several titles in the same
category competing with other for reviewers’
and buyers’ attention because they happened
to be completed at about the same time. The
publisher who brings out a well diversified
group of titles at one time and spaces widely
those books which are somewhat similar, will
find his promoion and selling results more
successful. To achieve this desirable kind of
planning, the production man let his colleagues
know for ahead of time when each title is to
be ready, make early revisions in his schedules
to achieve a well-spaced publication list, and
then must fulfil his promises.

Not only {rom the production man’s stand-
point but from the stand of management as
well, the practice of rushing books through
the press not become a habit. The rush job
increases the probability of greater expense, or
jeopardizes quality, or both. If rush work in
any office be a habit, more staff will be needed,
increasing overhead costs ; or more will occur
because of ineffiziency and the work will
become sloppy. The occasional necessary rush
job is a challenge to production man, printer
binder in which all willingly co-operate, but if
the mad dash schedule happens constantly, al]
become weary with worry, and the econ;)mivs
your production man  could achisve wiih
nor.nal sclfedulcs will fly out of the window.

The ecciting corollary to all this from the
production man’s stand point is that teachnic-

ally spcaking, he never finishes leaming his job.
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Even the best-informed production man
always needs and wants to know his better.
He has a lively interest in, and he makes
good use of the many fine technical journals
published in India, as well as books and
periodicals from other nations. Printech, Print-
india, Indian Print- and Paper, Paper Marketing
News, Indian Publisher and Bookseller, and the
Bulletin of the India Federation of Master Printers
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Probably 1 should add others to the list.
This is a body of graphic arts journalism in
which we may all take pride.

With the knowledge gained from such publi-
cations, a desire to get also well with all kinds
of people, and the underlying cultural motiva-
tion to which I referred at first, the Production
Man will be weli equipped to look ahead
toward more efficient production to meet

. are the excellent publications 1 have seen. India’s Growing Need of Books. ) ¢
9‘"lumu""“"'um!"""'"lunul‘"' LT L TR L T L T o R TITLL L TTTEL TPTL L PP T ""lum-l""""luunl""""'luu"‘""‘"lluunl""(_:
FOR BINDING DEPARTMENTS
FOMM BOOK BACKING FOMM LATEST THREE-KNIFE
MACHINE TRIMMER
Model : FGH Model: AHDN—30x37 cm. £
£ For working books of about 4"
t  thickness and 153" width. Indis- FOR BOOKS OF
{  placeable for producing high quality A7 x 127 to 11337 x 142"
books. ‘
H i i . g1 3
: FOMM BOOK BACK ROUNDING Height of Pile approx. : 53
MACHINE - .
Fully automatic clamping for all }
Model. FBR 67 heights, uniform strong pressure, £
:  For books of any height upto 253". completely enclosed construction  :
i For faultless rounding of the backs = and small space requirement, with 1
of books. built - in safety guards for hands. £
f For full particulars and prices write to: :_
;3 Sole Agents for India : 5:_:
. INDO-EUROPA TRADING COMPANY
AGAKHAN BUILDING, 9, DALAL STREET, FORT, BOMBAY-I
Also at: DELHI, CALCUTTA, MADRAS ’
é T s gttty E
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EvELyN HarTeErR GLIiCK
Formerly Production Manager
Random House, New York

A delegate to our Seminar arriving from outer
space might ask why the physical production
of children’s books is any different from the
making of any other books, since paper, ink
and printing go into all of them. The diffe-
rence, as we know, begins with the difference
in the reader. The child is still being introdu-
ced to the world, and must take what is
offered in books as part of his introduction,
whereas the adult is an old
resident at liberty to choose good
or bad company among books,
as among people. Thus we have
more obligation to children.

Children’s editors in the
United States are sometimes
criticized for making books
which parents or librarians will
buy rather than books which
children really like and want.
We are not now concerned
with editortal problems, but
there is enough truth in the
criticism to remind us that in
thinking of the appearance of the book, as well
as the content, we must try to understand the
child’s mind rather than that of his teachers
or parents. Children’s books should not be coy,
or diadctic, or watered-down versions of adult
books.

Very well, children’s books are different;
they should appeal to the imagination, the
constructiveness, of the child’s mind, it’s
desire-to-know which is always there unless it
is beaten down. How can the physical appear-
ance of the book contribute to this enjoyment
and learning? Can the use of color, the sensc

The Making of
Children’s Books

book, the very size of the type and the feel of
the paper become an integral part of what the
book says? This is our problem.

Since we have just finished a discussion on
photographs, we might ask whether they
provide a proper method for illustrating
children’s books. For certain factual and
scientific subjects, the answer is clearly yes: a
photograph of Mt. Everest would be better in
a book on famous mountains
than a drawing, just as a photo-
graph of a cyclotron would
give a more convincing idea of
what it really looks like than an
oil painting. Except in these
informational books photographs
are likely not to do as well as
drawings which help the child
to see what is important and
which find the inner life of a
subject for him.

Because of the close interwea-
ving of meaning and the
presentation of meaning a greater
amount of forethought on the part of the
publisher is necessary for making a book for
children than for making a book for adults,
and also more teamwork from the author, the
artist, the editor and the printer, who must
consult at all stages, but particularly in the
beginning.

- For the purposes of a contest which the
Southern Languages Book Trust is now con-
ducting, books for children have been divided
into two categories, those of fact and those of
imagination, and into four age groups: 3-6,
9-12 and 12-15. Although the artist is
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of all ages, he is most important for the
younger age groups. The older the child, the
less assistance he needs from the artist in the
imaginative category. On the other hand, in
factual books diagrams and pictures are found
useful at all ages; they make their points
more quickly, are remembered better, and save
space.

Let us suppose that we have a manuscript

written for children about 4 or’5 vears old,
children who have not vet learned to read for
themselves, but who like to look at pictures
while their parents read. It will be highly
desirable to have pictures in colour, especially
in India, where colour is so much loved and
used. This will mean the hiring of an artist,
and paying him adequately. It means the
making of colour plates, always an expensive
process, as well as printing the several extra
impressions for the additional colours. On the
other hand, since the text is so very short and
simple, the author should divide the royalty
with the artist, in view of the latter’s major
contribution.
* At this point the publisher must consider
the risk as realistically as possible. If 10,000
copies can be sold within a reasonable time
(interest on the investment must be covered)
then more book can be given in terms of
length, number of colours, quality of paper
and sturdiness of binding than if, looking into
the crystal ball, we can see only 2000 copies
ultimately going over the bookstore counters.
Closely correlated with this decision on quan-
tity is the price at which the book is to he
sold, for if the budget is too low, our project
will be hobbled, and if the selling price is too
high, our beautiful hook may stand in the
hook stores getting dirty from being handled.
hut not from being bought. Lakshmi rewards
those who understand her.

So. We must make tentative specifications,
set a desired price and edition size, and see
where we come out. If we cannot get what
we want on this bhasis, we shall have to cut
and fit; two colours instead of three, 24 pages
instead of 32, fewer blocks. In all this, discus-
sion with artist, author, printer should take
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place, to make sure that the essential values
of the enterprise are being saved, though the
editor in consultation with the management

must make the final decisions. Often it will

be necessary to get a number of estimates,

making various changes in the specifications,

to bring the book within the desired price
range in the size of edition which is being

planned. This requires patience, but is reward-

ing in providing the most book for the
money.

The contribution of the artist thus becomes
a matter of varying importance in the pro-
duction of children’s hooks. If he provides few
drawings, or a number of factual drawings to
order, a lump sum may be satisfactory. If his
contribution is large, he should have an
advance against royalty as the author does.

The position of the book illustrator shouid
be an honored one, so that the best artists in
India will wish to illustrate a book occa-
sionally, both for the special kind of immor-
tality which a book bestows, and for the satis-
faction of making a contribution to the joyous
growth of young minds. T hope it will not be
taken amiss if [ say that I think you do not
honor your artists enough in India, where so
much that is artistic is highly honored. We do
not honor our artists enough in America,
either, but our good artists are now seeking
to illustrate books. Your good artists have
been led to think of book illustration as hack
work, stuff done to order, poorly reproduced,
and soon forgotten. This need not be the
case. In the imaginative category illustration
can add to the truth of the text all the power
and delight of an artist’s creative visualization:
it can be valued by the general public, and it
can have a life of more than one genera-
tion.

It goes without saying that artists should
not be asked to compete with each other for
jobs. When a bhook is to be illustrated, the
most likely artist should be approached and
asked if he would like to do a trial sketch.

"\When this is done, if he is himself dissatisfied

with it, or if the publisher finds that it is not

what is wanted, this situation should be accept-

a1



ed with perfect frankness by both artist and
publisher as one of the occasional casualties.
The publisher may then approach another
artist.

If the author has a friend who wishes to try
to make illustrations, or has already made
them, this artist’s work should be candidly
appraised as to whether it is right for the book,
and accepted or rejected solely on this basis.
Often the author is not the best judge of art
work done by people close to him, and an
objective view is necessary, though an author
may be a good critic of whether work done by
an outside artist fulfills the spirit of what he
himself is trying to do in the book.

In the youngest age group author and artist
teams are often successful. One person may
perform both functions, usually an artist who
writes his own text, though occasionally an
author will develop a crude style of his own
which seems to serve, as in Munro Leaf’s
Manners Can Be Fun and other books. Some-
times there are husband and wife teams. In
the United States we know of a pair of distin-
guished artists, the d’Aulaires, ‘who write their
books together and co-operate to the extreme
extent of working on the same drawing at the
same time, one using the right hand and the
other the left hand !

There is one important point about the pre-
paration of art work which should be borne
in mind by those who are trying to guide
artists, and by artists who have not done book
illustration before. This is the necessity of
drawing for reproduction, not to produce a fini-
shed work to be hung on the wall of a home
or in a gallery. The picture as it finally appears
when printed is the work of art, not the original
drawing. How it looks in the book is the cri-
terion of success. With this in mind, the artist
will usually make his drawing one-third larger
than it will appear on the printed page, so
that any irregularities will be reduced rather
than retained or made larger by the photo-
engraving process. Consultations of artist and
publisher and printer should be held on the
technique to be used—whether pen and ink,
dry brush, pencil, oil, wash or whatever—with
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reference to the paper to be used for printing
and the process of reproduction. If, for ins-
tance, wash drawings are planned, it may be
decided to print the book by offset, or on the
other hand to make high-light halftones and
print on a smooth paper.

If the book has pictures in several colours,
savings in cost can be made if the artist is
willing and able to do the colour separations
himself instead of leaving them to the plate-
maker to separate photographically. As when
making colour lithographs on stone the artist
must visualize how all his colours will look
when printed one on top of the other, so the
artist making his own colour separations will
make a separate drawing in black of the parts
of the drawing which will be on each plate.
Each colour must register correctly with the
others and form a complete picture when the
printing of all the colours is finished.

To do the separation the artist first makes a
key drawing on board. He lays tracing paper
over this, in order to get correct register, and
draw; the other colour areas on the paper,
using black ink. One difficulty with thi8
method is that sometimes the paper buckles
and stretches. It is now possible to get other
materials on which to work: glass, acetates
and other plastics which have been given
suitable grains and finishes.

There has been another development in
plate-making of interest to all who wish to
obtain faithful reproduction, as well as make
savings in cost. It is now possible to eliminate
camera work entirely in some cases where the
artist is willing to work directly on certain
prepared and carefully grained materials, such
as vinylite. [ have here a few samples of such
materials which you may examine if you wish.
When a drawing has been done on tnis material
it is placed over the sensitized metal plate
in the engraving room and light is turned on it
just as it would ordinarily be turned on the
photographic film laid over the metal. The
metal from that point on is etched and treated
as usual. Some artists find that this method
gives them a more personal relation to the
work and a more faithful result than they can
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obtain by working through the usual camera
process. I might also mention here the
development of a fluoroscopic process for high-
light halftones by which an automatic drop-
out is possible, eliminating the necessity for
laborious and often inaccurate hand-work in
painting out the unwanted dots.

I have dwelt on art work because it presents
the greatest problems in children’s books. Tt
stands to reason that a book for a child should
be durable, the paper substantial—probably
no less than 34 pound, the Dbinding strong
enough to be equal to the strain of repeated
readings. The book should open out flat, and
stay open. We should have no preconceived
notions about size. Small—children like little
hooks which fit their hands, and big ones to put
on the floor. The shape may be oblong, or square
or narrow, depending on the best presentation
of the text. It is, however, well known that
the older the child becomes, the more he prefers

his book to approximate the standard sizes of

adult books.

Also it goes without saying that a book for a
child should be legible, that the type should
be large enough and clear enough. How large
is large enough > Since the alphabets of the
Southern Languages are unfamiliar to me,
I must leave it to you to determine how large
the type should be for each age group, how
long the line, and whether the style of the type
face makes it easy to read. Are the type faces
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available to you satisfactory, or do you. need
to work toward making improved fonts
available ? -

Words should not be crowded on to a page.
Paragraphs should be short. There should be
loading between the lines, margins which give
enough thumb-room at the sides and which
are deep enough at the bottom so that the type
matter does not seem to be slipping off the
page. In the United States some experimen-
tation is being done now on the colour of
paper with reference to legibility, and questions
raised as to whether it might be tinted, light
pink, or light green, etc.

Perhaps all this adds up to the obvious fact
that it is hard for any one person to go it alone
in making a bhook for children. It requires
too many talents. Above all, it requires a
talent on the part someone for bringing the
other talents together. It requires. a realistic
knowledge of the present market, and an
equally realistic foreknowledge of how that
market is changing. The most conservative
view is not always the soundest. The customer
standing in {ront of a display of books wonder-
ing what to buy with his 8 annas for his little
daughter may willingly part with '2 annas if
he sees a book so gay that a child will treasure
it all her life. The publisher who anticipates
the changes, who leads out with new ideas and
fresh projects will have the stable and prosper-
ous children’s department of to-morrow. *
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Mr. M. S. CHINTAMANI
Vauhini Prakashana, Bangalore

I must at the outest preface iy remarks by
saying that they are all from the standpoint of
a small publisher. Knowing as I do, the South
Indian publishing scene somewhat closely, I
may say that the vast majority of publishers
here are small publishers. It is for their edifi-
cation that [ am addressing these few words.

In the state of affairs as they exist today,
there hardly appears to be any method at all
in producing books. Be they
text books or general books
not much thought goes into its
production, speaking by and
large. Some school teacher has
a book which he says is suitable
for some class. The publisher
agrees to give it a try. Some
author has written a novel which
the publisher thinks 1is very
absorbing or the author is so
well-known the publisher thinks
that his novel must be good so
he takes up the publication. A
vast majority of the publishing
houses being one-man shows, the sizes of the
editions at present being small any method
becomes impracticable and hence, superfluous.

But such a state of affairs cannot and will
not last long. Already things are changing
for the better. All publishers, even the one-
man shows, have begun to show a keen aware-
ness of the basic requirement of a good hook.
There is therefore bound to be a demand for
newer methods of producing books.

First and foremost, the publisher should
cease to think that once he has chosen a manus-
cript and turned it over to a printer his job is

done. The progress made in the means of

o+

New Methods of
Producing Books

producing books is so great that even if these
means should become available to him, he
should have the necessary organization to plan
his production so as to be able to make effec-
tive use of those means of production. Take
photosetting for example. If our publishers, had
no trained staft to very carefully edit the copy,
to lay out the pages and in every way to
process the copy to finality, wholesale reset-
ting—probably  several times,
would be the inevitable result.
The publisher who wishes to look
ahead should sectionalise his
activities and put each section
under the supervision of trained
personnel. That in itself would so
much improve the quality of
books that the demand theretor
would also increase. Even if such
an increase in demand did not
occur immediately, the care that
went into the selection and pro-
cessing the manuscript would
give the publisher enough
knowledge of it to plan for repeat editions.
That sends him looking for new methods
of producing books.
Setting

His first problem is setting the copy. Here,
although the new equipment available is indeed
vast in its range, there is not much that would
be of immediate benefit to the publisher in the
South Indian languages. There is vet 1o lino-
type or monotype for any South Indian langa-
age except Tamil, which fortunately has the
least number of characters. In this line the
photosetting machines seems to offer the grea-
test hope to the language publisher. In the
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photosetter, the underletters, the side letters,
the top letters, the bottom letters and so on
that so much complicate the script of these
languages no longer present a problem.

Lack of variety in type faces, which is a
bugbear to the publisher in our languages, is
over-come in a vast measure on the photo-
setter. It is claimed that upto eight different
sizes of type matter can be set up from the
same fount of mattrices, and for the entire
range of regular sizes from 4 to 36 pts two
founds of mattrices only are required. Itis
claimed also that a photosetter equipped with
four magazine and eight lenses can produce
32 different type faces.

To the creative typographer in the languages,
the photosetter offers an easy way of creating
new type faces for he does not "have to possess
costly and complicated die-cutting and pun-
ching machines to apply his creation to prac-
tical use.

The other advantage that appears to ema-
nate from the photosetter is that we can make-
line-cuts of the type setting without elaborate
process equipment and the line-cuts can be
stored away for repeat runs. Or we can go in
for offset printing at will.

Surely, this machine is out of reach of the
small publisher. But it should be possible,
what with the Book Industry Council of South
India and the Southern Languages Book
Trust, to devise a method of co-operative
ownership of such costly but extremely useful
appliances. '

Printing

When we come to printing the matter that
has been set, it becomes a lot simpler. Although
many wondrous new mechines have come on
the market, with an amazing range of time
saving gadgets, there is plenty of leeway yet to
be made up in the full use of the older ma-
chines. A publisher would have to give them
up only when the size of his editions and the
number of his publications increase enorm-
ously. When they do it is easy enough to
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choose from the numerous machines that are
on the market, either in the letter press or
offset line. )
Ilustrations

For quite a time to come, the halftone and
line cuts will continne to be the only reliable
way to illustrate a book other than by offset.
But in so far as coloured illustrations are con-
cerned, the recent improvements in making
blocks directly from Ektachromes allow a vast
scope for photography in book illustration
inclusive of cover illustrations. This is a pro-
cess to which the publisher can always resort
to safely, especially when he has difficulty in
getting things done by his artist on time.

Book Binding

Here, too, the existing methods are quite
enough for present requirements. But, asthe .
demand grows the publisher should have access
to the speedy folding machines, gathering
machines, book-sewing machines, case making
machines, threeway trimmers and a host of
such automatic binding machines. The publi-
sher who is planning large editions of popular
books should think of the ¢ perfect” binding,
which is a glued binding which can be much
cheaper than other hook-binding methods on
large jobs. The technique has been improved
in recent years after the innovations of plastic
adhesives.

Looking Ahead

Thus, in outline, I have shown that there
are newer and newer machines that are availa-
ble to the publisher who can make use of
them. As I have said before, -he will come to
need them, if he puts his business of book pro-
ducing on a scientific basis. Such an organized
effort at producing a book on the part of the
publisher will have such an influence on the
printer that he will do his best to keep up to
expectations ; he will do his best to overcome
the limitations in his equipment. This initiative
on the part of the publisher will go a long
way to provide the momentum for the printer
to reach out to new horizons. *
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POLYGRAPH EXPORT

Gesellschaft fur den Export von Buro—und
polygraphischen Maschinen mbH

61, Friedrichstrasse, Berlin W 8,

Cable Address: POLY TYPE Berlin

the great, traditional Trade Exhibition of Machinery
Apparatus, and Equipments for the Polvgraphic Indnf-
try, a section of the International Leipzig Spring Faw
due 1o be held from March 2nd to [lth, 1958

Out of the production of engineering  works  for
graphic machinery in  the  German  Democrane
Republie, we shall exhibit at the Bugric:
Letterpress, Otet, and Graonre Madhimes, Book-
binding Machinery,
Machines for Paper Muking and Converung.
Types, Matrices, and Numbering Machines,

Please make a4 note to visit s dvving Spring Fan

Leipzig in the BUGRA-Building on Guienberg Sequare.

Mr. R. Hawkins,

General Manager,
Oxford University Press, Bombay,

LeT us look at some book covers.
Exhibits 1-3

Here is a trio printed in at least four colours.
They are all successful jackets, on which the
title and author’s name are easy to read,
pleasantly coloured, and with the pictures
accurately reflecting the nature of the book
for which they have been designed.

Exhibit 1

You can guess at once that
The Bitter Berry is a love story of
the nineteenth century, sct in
the tropics. The woman’s dress,
with its long sleeves, long skirt
and high collar, dates her. The
sola topee preclaims the tropics.
The tense pose of the two
characters shows that a struggle
Is going on, and as the two are
obviously married and the man
is absorbed 1n his plantation, it
is the woman whose affections

L
are straying. She is the central by

character, with planting in

the background. She is an attractive person,
capable (look at the apron and rolled-up
sleeves), headstrong and proud  (look
at her pose) and with a worthy but rather
unattentive husband almost a dummy. Itis
obviously a book about the open air, not
sensational, not particularly amusing, but
about normal, likeable people in a rather
exetic setting. All this can easily be deduced
from a rapid glance at the jacket, yet the
general effect is not crowded ; the design has
indicated the tension between the married
pair. The title is beautifully prominent, occupy-
ing about half the available space without in
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Problem of
Cover Design

any way spoiling the picture. The bent, cram-
ped lettering is appropriate, but is not suffici-
ently deformed to make it difficult to read.
This jacket was designed by Biro and is first-
class. I have read the book and am quite sure
the artist did so too. His details are not only
accurate but significant, but his great achieve-
ment has been to suggest by his picture the
nature and mood of the book. The author’s
name is there, easy to read but
not unduly prominent, which is
right for a first novel.
Exhibit 2
Now look at this one. The
colours are cooler, the drawing
evocative instead of detailed,
the lines hard and broken
instead of soft and flowing, the
colours slashed on in solid
- masses instead of shading almost
.. imperceptibly into one another.
7 . This is a different sort of book
= #:  altogether. No love story here,
but a glimpse of a hard-
working mountain community. All rather
iinpersonal perhaps, the author is not going
to parade herself and it doesn’t look as
if the people are going to be remanticized. It
does not seem to be an adventurous story-pro-
bably not much happens during this visit to
the Sherpas, but it is in itself a wonderful
thing that any people should have been able to
make homes for themselves among these high
mountains, and we should like to know more
about them. This is a good jacket because the
artist has caught the serene mood of the hook,
but I don’t think he (Harry Toothill) has
solved the problem of lettering so well as Biro.
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The type is not in itself striking, and it is
squashed in at foot and head of the page, an
afterthought rather than part of the design.
Either the title or the author’s name should
always hit you in the cve: here one sees only
the picture.

Why do I think that the title or the author’s
name should be prominent in any cover design?
Because books are only recognizable by their
titles, or their authors’ names, or preferably
both. The publisher can recognize his own
hooks by their shape or contents: if somone
asked me for a demy octavo book, with a
grey jacket, maps in the text and inset half-
tones, that I published in 1957, T should be
able to identify the book without any diffi-
culty. But the assistant in a bookshop is only
too familiar with the difficulties of tryinge to
identify “the book about the Five-Year Plan
that was reviewed in the Sunday paper -which
paper, or which Sunday, is never clear; or
‘ the book about Elephants in Cevlon’ which
the customer read when he was a schoolboy.
In a crowded bhookshop, as in a crowded
room, books or people can only be identified
by name. It I now ask, ‘where is Mr. Visva-
nathan?’ he can -if he is here - easily make
himself known by standing up or speaking.
Books cannot move of their own volition,
and they must therefore display their names
prominently. For the convenience of the assis-
tant and ‘buyer in the hookshop they must
have title and author’s name on the front
cover, in case the book is lucky enough to be
displayed in isolation. For hoth bookshop and
library - personal or public - the name and title
must also alwavs be clear on the spine, of
the book itself and of any jacket it may have.
For the bookseller too it is a great convenience
to have the publisher’s name on the spine.

Exhibit 4

As in so many ways, Penguin Books are
models of functional utility in this respect,
Their spines are printed from foot to head (for
they are going to spend most of their life on
someone’s bookshelf). At the foot of the spine
is the number in the series- exceedingly useful
to the publisher and bookseller, hut unobtru-
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sively printed because of no interest to anyone
else. The the Penguin symbol, which tells the
hookseller where to order more copies and the
customer that he is looking at a Penguin book,
probably therefore at a cheap reprint of an
exceptionally good book. Then the title. And
finally the author’s name. The colour tells the
customer what sort of book it is. But we will
come back to Penguin later. Now let us havea
look at the third jacket.
Exhibit 3

This is the most expensive of the three bonks,
and it is made to ook expensive. The design
covers the back, as well as the {ront and spine,
and the offset colour printing is of high qua-
litv on a heavy paper. The two pictures are
perfectly appropriate - contemporary  records
of two of the great events described in this
volume of Churchill’s history, the battle of
Trafalgar and the Declaration of American
Independence. Both show the majesty and
dignity of man ; in the battle the individuals
are dwarfed by the great sailing ships. In the
council chamber the men arc solemn and
serious, aware of the momentous consequen-
ces of the declaration they are debating. This
is a rich and dignified cover fit for the mature
work of a famous statesman. The pattern is
the same as that of Volumes I and 11 the top
half  proclaiming the author’s name mos
loudly, and the title of the series almost equally
loudly, so that the title of the individual
volume, though it comes right in the centre
of the cover, is comparatively insignificant.
This secems to me a mistake. The title of this
hook is Churchill’s The Age of Recolution, and
that is what should have been shouted at us,
A History of the English - Speaking Peoples,
Volume III should have been in a lower key.
Actually, this half-and-half arrangement is
always diflicult to bring ofl and [ can only
award a second prize to this jacket.

By this time it is becoming clear, I hope,
that what a publisher looks for in a jacket is a
name-plate. He wants to tell the observer the
title and author of the book before him, to
indicate the sort of book it is, and to do this
in so pleasant and well-mannered a way that
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the observer will be tempted to pursue the
acquaintance, take up the book, sample it, find
that it is all the cover promises, and finally buy
it. And this of course brings us to the subject
of price. Somewhere on the cover the price
must be printed where it can quickly and
easily be seen. On many American, most
French and some English paperbacks the price
is not printed, but this scems to me a pity.
The prices of books vary so much, and there
arc so many titles, that no bookseller can hope
to remember what he has paid for his stock, or
at what price he can afford to sell it. Therefore,
if no price is printed on the book, the book-
seller will have to write it in, in clear or in
code, and will have to consult this pencilled
note when selling the book.  Surely it is easier
and more satisfactory tor the bookseller to
have the publisher’s price ready printed. When
scries of books are published, such as Pocket,
Pan or Fontana book, it is sull convenicnt to
have a printed price, partly because, with the
costs of manufacture rising so fast, diflerent
prices for books in the same series are hard to
avoid, but mainly for the convenicnce of the
bookseler and the protection of the customer.
On a paperback the best place for the price is
on the front cover; but a position on the spine
or back cover is all right if it is easily seen,
When a wrapper jacket is used, there 1s no
need to put the price on the cover of the book
itself or even on the outside of the jacket. The
conventional position, inside the front flap, is
the best. A publisher has always to remember
that no cover design can be a good one if it
does not provide a place to print the price.
Exhibits 5-7

Now let us look at a second trio of jackets.
These are more modestly produced, two of
them in three colours and the other in only
two colours.  Are they all equally successful ?
Or indeed are any of them successiul ?

Exhibit 5

Room at the Top shouts both title and name
at you, and is evidently a novel about an
ambitious but somewhat frustrated young man,
but it is not in itsel{ attractive. I don’t know
what these distorted mountains - or perhaps
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they are waves - are doing in the background,
the colours are a bit bilious and the type
elephantine.
: Exhibit 6

Bitter Lemons is also rather a puzzle, but
the photograph indicates that it is not fiction,
and about some part of southern Europe. The
design in reverse on the yellow is so indistinct
that it would probably have been better to
leave it out. Look how much more effective
that palm tree in black on the spine is. That
(like the sola topce in the first jacket we
considered) places the action at once. To
combine halftone photography with line draw-

ing is always risky, and I don’t think the
result here is notably successful. In short,
while both these jackets have the primary
virtue of announcing title and author in no
uncertain terms, they are neither of them so
successful in capturing the mood of the book
or in general attractiveness.
Exhibit 7
The third is a very queer jacket. The

~author’s name is, rightly, much more promi-

nent than the title, and those who like Henry
Miller will have their appetite whetted by the
names skewed across the bare branches (;f the
trec. The colouring is, to me, repulsive, and
the bare branches of the trec are a poor symbol
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of the author’s zest for life: something much
more boisterous would have been better. But
though the design is inappropriate, it is simple
and distinctive, and it stands out well when
surrounded by other jacket designs in a book-
shop.
Exhibits 8-10
Now let us take a trio of more abstract
designs.
Exhibit 8
At Lady Molly’s is quite first-class. The
colours are bold and a little shocking, the
design balanced, the author’s name very pro-
minent. Anthony Powell is well known, and
this Victorian sofa will tell his admirers that
here is another carefully constructed story of
English country-house life of the fairly recent
past. The spine cleverly repeats with
variations the elements appearing on the
front.
Exhibit 9
In the next example too we have to do with
a book which will sell on the author’s name
rather than the title, and what strikes one is
the brilliant colour and strange shapes: these
eyes are like microscopes, discovering unseen
patterns. It is not the kind of vision Huxley
describes in the book, but it very successfully
suggests the new world of vision with which
the book is concerned. Observe incidentally
the title running from head to foot of the spine.
On the assumption that a jacketed book is
likely to spend a good part of its life resting
face upwards on a table, stacked perhaps for
display in a bookshop, it seems logical to print
the title this way. On the cover of the book
itself, however, which will spend most of its
life vertically in a bookshelf, if the title cannot
be set across the spine it is usual, and there-
fore desirable, to print froin foot to head. It
is exasperating to have to twist one’s head first
to one side and then to the other to decipher
the titles on a shelf of books.
Exhibit 10
The third of these i3 the least successful.
Title and authors’ names are prominent, and
will be easliy seen, but the pattern and colour-
ing suggest a children’s book of fanciful beasts
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instead of the serious archaeology that the
book contains.
Exhibits 11-13
Now we come to a trio of Indian Jackets.
Exhibit 11

The first is printed in five colours. The
lettering is highly ornate and fairly prominent
though all in reverse. The colours however
are badly assorted, and the strong horizontal
bands of solid colour constrict the curious
assortment of sketches which are intended to
indicate the nature of the twelve stories. The
drawing of the main figure is poor. I am
afraid this jacket is not going to attract many
people.

Exhibit 12

The uext jacket too, I fear, if a failure,
mainly because there is too much detail and
the colours are sickly. There are three colours,
green, black and yellow, and they were chosen
for the series because we wanted to show what
a champak flower looked like, the series being
called the Champak Library. The lettering
on the spine is notably unsuccessful: the vertical
division into black and white and the cow's
head are striking, but one can see neither the
title nor the author’s name, and the publisher
(the Oxford University Press) is just not
there. '

Exhibit 13

The last example, the simplest in design and
conception and printed in only two colours, is
easily the best. The title stands out very clearly,
there is an indication of what the book is about,
and the general effcct is dignified if dull. If
the dam had been a bit more prominent, and
off centre, this would have been a successful
design.

I should at this stage muke it clear that I
have not made any attempt to choose the best
or the worst jackets available. All that I am
displaying today has come from my own
library and therefore only represents what I
happen to have,

Exhibits 14-16

The next three jackets, of books in Hindi,
all happen to be bad in design, but just asa
doctor learns more from the sick than from the
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healthy, I hope we can get instruction from

these.
Exhibit 14

The first is a school book. The cover is
printed in three colours, I think, but they are
not well matched and far too much detail has
been included. All these wonderful scenes, the
fish and the husky dog, the Chinese kite and
the Taj Mahal, the Eskimo and the Arab,
with Snake-charmer, Kangaroo, Kutb Minar
and acroplane on the back all these, I sup-
pose, are the things the child will read about
in the book, and presumably the artist was told
But when the result was

¢t them all in.
Lo pH ‘ hould have been chosen

scen, another artist §
and given 2 simpler assignment. In fact, as we

have seen from our examination already, a
good designer of jackets must read the book
for which he is designing 'thc covcr.a.nd pro-
duce a result in keeping with the spxn[' of th.e
book. In this particular case, the designer is
faced with a book of selections and.has almost
limitless choice. Unless he is very skilful .though
restrict himself to a single subject, or

he will ]
small but separate pictures.

make a design of ‘ e pictures
To attempt a combination of this kind is
asking for trouble.
Exhibit 15

In the next example, indeed, th‘is is ?vhat
the designer has done. Prgbably he is no illus-
trator, so he has drawn a snmp.le,- all over, two-
colour design which is undlstm‘gmshed but
adequate. The publisher’s name is Ilo\‘vhcre to
be seen, but the jacket has been visualized asa
whole, with front, spine and back, and 1t is
easy to se€ that the book is Premchand’s

Prempachist.
Exhibit 16

The next exhibit is printed in three colours,
but how little benefit is gained thereby. The
title itself is unmercifully squeezed into a small
square standing on its point, and the design
is a series of symmetrical rules and steps—
meaningless and ugly. It would have been
far better to print the title without adorment,
and in clear type instead of this condensed

hand-lettering.
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Indeed, when I see the bookshops crowded
with paperbacks, most of them with four-
coloured representational covers—that is to say,
like The Biiter Berry, or Visit lo the Sherpas, or
The Age of Revolution, and when I know how
difficult it is to find in India artists who can
in their drawings capture the spirit of the
book they are asked to illustrate, I am more
and more convinced that we in India shou'd
be content with simplicity. Good colour and
clear lettering, is within the reach of anyone
who will take a little trouble, and that is what
we should aim at.

Exhibits 17, 18, 4

My final trio of examples are not entirely
set in type, but they are all exceedingly
simple and all cconomical, because they are
printed in two colours only. All of them could
equally well be printed on card, offset - or
imitation art paper.

Exhibit 17

Look at this Gollancz jacket. How many
years has he been employing the same formula?
Bright yellow paper, thundering great types
and black and magenta ink. FEveryone knows
he’s looking at a Gollancz book as soon as he
sees the combination of colours, and whether
you want to or not you can’t miss the title and
the author’s name. The laudatory blurb or
slogan on the front cover is a Gollancz
trick too.

Exhibit 18

Now look at this French book. Two colours
again, but this time on a thick white paper.
No shouting here, but space and box rules used
to make the author’s name and title stand out
clearly. The spacing has been very carcfully
contrived, but again it is a formula that has
been constantly employed by French publishers
for many years, and is easier to distinguish a
title or an author’s name in a window full of
French Dbooks (which are mostly without
picture covers) than in a shop filled with
pictorial paperbacks.

Exhibit 4

Finally, let us look again at the old Penguin
—not quite the original style, for the bird at
the bottom and the lozenge at the top have
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gradually been simplified. But what a brilliant
layout it is.  Clean, neat, easily adapt-

able, showing by its colour what sort of

book it is, and displaying the title and
author’s name in perspicuous sans-serif type.
There is the price too, plain but unobtrusive
at the right-hand bottom corner. I am sad to

see the variations which are creeping in—the

vignettes within - rules and the full-cover

pictures. A simple basic design of this kind is
ideal for a series of hooks, but it can
Gollancz shows ~be used for
of titles, and I suegest th

also—as
a great variety
at for India we should
concentrate on plain card covers, with

. a simple
design in two colours, which shows pl

' ainly the
title, the author’s name and the price. b ¢

putting up their stalls :

» Hoogly Inks

» Nelson & Co.
» Norton & Co.
Stalls :

Minimum size
Rate

ALL INDIA PRINTERS’ CONFERENCE & EXHIBITION
SIXTH SESSION, COIMBATORE

The plans for the exhibition are well ahe
! that at the time of going to the press,

M s. The East Asiatic Co., Private Ltd,
»»  Manubhai Sons & Co.
» Ramakrishna Industrial Works
» Rainbow Ink and Varnish Mfg. Co. Ltd.
»»  Ganges Printing Inks Factory Ltd.

s» Swadesi Type Foundry

»  Madras Type Foundry

Details from the Honorary Secret

Districts Master Priy * Associati 453, C
iters” Association, 7/433, Cross-cut Road, Coimbatore.

ad and it is reliably learnt
the following firms would be

15" x 15
Re. T 30 per square foot

ary, The Coimbatore & Nileris
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Sri SADANAND BHATKAL
Editor, The Indian Publisher &
Book Scller, Bombay

Tue world we live in would be an easv place
and perhaps a happy one if we were free from
regulations. That would be a world dreamt of
by Kropotkin, Tolstov and the Mlahatma.
But this is not feasible or possible in the world
of today. In fact we cannot in modern times
even think of a state of society which will be
free of laws and acts.  There was a dav when
thatgovernment was considered the best which
governed the least. However at

least in the last four decades or . ..

so we have not only questioned
our faith in this maxim but also
felt that we need to be governed.
We shall not go into the question
whether it is the state, the
government or the society that
should regulate our lives. That
will be a subject to be debated
in a ¢Politics’ class. We may
just concede here the fact
that society has learnt to
regulate its living in a set
pattern. If we go into the history
of mankind we shall see that society has
learnt to rcgulate its living since the very
beginning, - even when it was in a primitive
state. Man could not have possibly survived
against very heavy odds and difficulties existing
in nature or created by circumstances if he had
not accomplished with the help of his fellow
beings an astonishing feat. That accompiish-
ment was the sinking of his individuality in the
composite character of his tribe. The primitive
man dit it through totems and taboos, the
medieval through customs and practices and
we the moderns have chosen to retain most of
these in regulations and cnactments.
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Regulations and
Enactments—
Some Thoughts

This then is the keynote of how and why
we should be prepared to be subjected to
regulations. In order to be one with the world
it is necessary that we make adjustments with
those with whom we live. And the basis on
which this can be achieved is discipline —self-
discipline if we may name it so. The extent
of the multitude and the serverity of laws will
depend on how much we are prepared to or
are forced to discipline our life
and work. And assuming that
no regulation can be forced or
imposed for long—Ilet us in this
brief survey of the present
structure and the possible trends
of the development of rules and
laws study our willingness to
accept self-regulation.

Especially after Independance
we have begun to lay great stress
on the rule of the Government
in  bettering the condition of
the people in general and
the industry and the trade in
particular. Of course we do seek the
aid of the Government when it suits us and
denounce those regulations which impose on us
a little worry and botheration. Again we look
forward to enactments that seek to safeguard
our rights, strengthen our ideals and better
our prospects. In many cases it leads to a con-
flict of interests of the different factors that go
to make up the booktrade. The case of the
Copyright Act may be cited here as an exam-
ple of such an act where the rights of the pub-
lishers and the authors clash.

The general situation during the last decade

since Independence can be described as one of
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allround growing awareness and consciousness.
At no time in the history of India have the
people demanded so much from the Govern-
ment and from each other. In general there
is also a ready and willing responsiveness to
these expectations.

In this paper I have after touching briefly
on the theoretical basis of the issues involved
in the discussion of the subject reviewed as
to how much of our expectations from the
Government and from the community have
been fulfilled and what we should or could
hope to achieve in future.

Before we consider this we should think of
the conflict of ideologies that we notice in
the world. In fact it is an age of critical tran-
sition in which we have been caught between
two opposing forces - one that strives to estab-
lish liberty and freedom of the individual
and the other that chooses to force state
management and control. It will, of course,
be extremely diflicult to reconcile these two
opposing forces particularly when we find
that both of them have produced astonish-
ingly good results. And yet there are three
factors that should help us to foresce at least
the immediate future though we may not be
able to see in the far distance. Firstly we have
decided to strike a balance betwcen these
two _ different standards of values. Just we
think in terms of mixed economy and co-exis-
tence it should not be difficut to have a
“balanced” culture. Another factor is the
determination with which we have been estab-
lishing ncw values, creating new standards,
and working out new goals and ideals. The
young and the old are marching towards the
goal with a light in their eyes and a glow in
their faces to make the country better. Thirdly
the goal has more or less been fixed which
could be stated thus. We wish to expand our
trade, develop the industry, incrcase our
wealth and in the final analysis work up pros-
perity, contentment and happiness amongst the
people.

It will be convenient to analyse the structure
of the restrictions on the trade practices in
three categories. First the one of self discipline
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and self regulation. The other two are Govern-
mental regulations-one of which is for the
establishment of our rights and the other for
the maintenance of law and order as one that
demands our contributions to the public reve-
nues.

You should pardon me if I may digress a
little on the semi-theoretical aspect of the
question. That is in regard to the existence of
laws and regulations. As I mentioned at the
outset we have discarded our faith in the
absolute frcedom of the individual. We have
more and more souzht to acquiesce oursclves
in a world of rights and dutics. Hence even
the pleasure of freedom can be enjoyed by us
not for ourselves only but for the benefit of
the public. We can exercise certain privileges
only if we arc williny to perform our duties.
And hence regulatisns take place amongst us
primarily as rules of conduct to ensure work-
able social order and social intercourse. This
brief analysis of the definition and place of laws
is more important (o us when we consider the
question of self-discipline. We shall stress more
on this aspcct of the question and consider it
first. At the risk of repeating what T said
above, I should like to emphasisc the idea of
each society formulating i:s own conventions
and customs that need to be followed and that
these be enforced without the aid of any
sovereign body. Hence it is necessary for indi-
vidual institutions to build up a set of rules
and regulations for the smooth conduct of its
business. The first essential for this is an active,
intelligent and wellknit organisation of the
trade. It is an organisation which is based pri-
marily for the purposes of satisfying economic
needs but which must be capable of transcend-
ing these considerations. It is also an organisa-
tion that will subdue the effect of mutual diffe-
rences and underline the points of agreement
and accord amongst the members of the trade.
'In the booktrade in India we have heen grow-
ingly feeling the urgent need of such organisa-
tion and the recent attempts and achievements
have .strengthencd our hope in an organisation
of this type. Once this is achieved jt will be
casy to regulate our conduct with reference 1o
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a number of our problems and the rough
ground can be evened. I am particularly anxi-
ous to emphasise this aspect of our study as
the more we attain this self-discipline - the need
for imposition in many cases can be minimised.
Let us as an example take the case of censor-
ship. It is common knowledge that the censor-
ship of films in the United States of America
is more regulated by the code of conduct laid
down and followed by the industry itself.
Censorship of the press or of literature in
general could also be considerably saved from
State interference. When such ¢ Self Made’
rules govern our code-they in turn tend to
guide the thought of legislatures who form state
laws. All laws normally do take into account
existing practices of codes of conduct.

In this category we should also consider
¢« Standards’. Itis a healthy sign that most of
our industries are anxious and eager to follow
standards of productiop if these are alredy laid
down or demand working out and laying down
of “Standards” in ficlds that are yet untapped.
Codes of Conduct are important in business or
commercial Dehaviour - and correspondingly
¢Standards’ are essential in Industrial produc-
tion and trade. ‘Standards’ are initiated
either at the instance of the member of a parti-
cular trade or most certainly for their benefit.
Even if some sanction is sought to see that these
are followed no standard will be established
unless all the members of the trade have had
an opportunity of debating it in all its aspects
and all suggestions and criticism is called and
weighed, public and expert opinion consulted
and considered. Very recently the Indian
Standards Institution circulated for opinion a
draft for ‘Draft Indian Standard Rules for
Making Indexes’ and *Draft Indian Rules for
Proof corrections’. Already a number of these
standards have been formed amongst which
the following should be of special interest to
all of us.

Indian Standard
Canons for Making Abstracts.
Specification for Title-Leaf of a Book.
Practice for Alphabetical Arrangement.
Abbreviations for Titles of Periodicals,

-F~Q:>NJ_-‘
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5. Practice for Table Contents.

6. Practice for Author Statement in the
Title-Page of a Book.

7. Specification for Half-Title-Leaf of a Book.

8. Specification for General Structure of
Preliminary Pages of a Book.

9. Practice for Make-up of periodicals.

While we are dealing with the question it
will be relevant to consider in bLrief some
problems that we will be compelled to face in
the near future. It was a great boon for the
development of printing when there was a
standardisation of the dialect, correct spelling
and grammatical propriety. While the reor-
ganisation of States and consequent encourage-
ment gained by literature in the different
languages is a very happy augury-it has placed
new responsibilities on our shoulders particu-
larly in the matter of standardisation of the
printed word. I think so far we have not
given much thought to this problem though
publishers, authors and printers will have
to soon compile a book of the ‘Rules for Com-
positors’ which should be a standard Diction-
ary. Of course we are struggling in some
cases to reform even the writing of the
alphabets and the differences of opinion in
matters of transiiteration, grammatical forms
pronounciation etc., are of no less severity.
It will be some time before these differences
are strengthened out and the booktrade will
also have to take its part in resolving them.
Most of these problems are such that they
should be settled by debate and discussion,
research and reference.

Let us now switch over to the second and
the third category of regulations and these
pertain to legislation. Some of these are
such as we would like to have and others
that we resent. These may also be classified

- as procedural and promotional. In many

cases both aspects may be combined. As it
1s difficult  to classify them specifically we
shall take them all in one group and consi-
der some of these in brief. Let us start
with the ‘Press and Registration of Books
Act’. The longish imprint line of hooks

printed and published in India has always
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been an evesore to many  discriminating
publishers and printers and a challenge to
their ability to ‘layout’ the imprint page.
Anyway this is a minor point.  However
combined with the ‘Dcliveries of Books’
(Public Libraries) Act and every book regis-
tered both with the local Authorities and
important Libraries it should be possible in
the near future to make periodic bibliograp-
hies of Indian books which can be made
available to all the Libraries of the world
and also the general reader! The importance
of such lists can be gauged from the useful-
ness of the ‘British Book News’ issued by the

British Council and the different bibliograp~

hies issued from the various countries of the
world. Besides essential and useful statistics
so vital to the growth of the trade could
be obtained with regard to the production,
pricing, format, quality and subject matter
of published books. )

. The Copyright Act (about which there was
a lot argument) which was passed recently has
to stay at least for some time. Though we may
expect it to be reconsidered after we have
crystallised our ideas of property rights, there
is much force in the argument that there is no
reason to distinguish a Copy:ight which ceases
to exist after a certain period of time when all
other rights are allowed to continue without
any such restriction.

One of the most vexed problems has been
the Sales Tax. It will not, I believe, be a vain
hope that very soon there should be a uniform
policy in all States and tax on hooks removed.
If we have failed so far in getting it removed-
it is because we have not treated in on a
‘wartime’ level. When such a tax was sought
to be levied in Great Britain all men of letters
rose to the occasion and treated it as a ‘Book
Crisis’. It is necessary to make our Legislators
conscious of the crisis.
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The most challenging legislation that has
affected the Book trade is what may be termed
as ‘Nationalisation of Text Books’. These
cannot be accepted either on grounds of
economic considerations or classed amongst
our political aspirations. And it will he neces-
sary to combat any imposition in this respect,
This is possible only if a unified front is develo-
ped in which teachers and the trade take an
active lead. It will also be necessary 1w
establish good standards in textbooks prepared
by the trade and educate the public in proving
its merits. A high standard of production and
quality of material is essential in which produc-
tion of supplementary and general books will
also play a great part.

Today we are trying to reach the road to a
bright future of economic prosperity, social
well being and cultural progress which can be
achieved only when there is security. It is
important to note that the Government can
create conditions where'a number of people
are enabled to give fresh ligcht and air to
progressive aspirations. The Government of
India and the State Govermenats have by
numerous activities helped the cultural develop-
ment of the country through increased literacy
and growth of education throuzh schools and
libraries and general encouragement given to
authors. Yet it has yet to create an atmosphere
of economic liberty which has heen cloguently
described by Harold Lashi as ‘Security and
the Opportunity to find reasonable significance
in the earning of his daily bread’. This is
possible when minimum returns are guaran-
teed for the labour put in by the bookseller
and publisher and adequate compensation for
the risks put in by him. Whether in a socialistic
or a competitive pattern of society all regula-
tions and enactments should be founded on
this concept of ‘Economic Liberty’. *
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ARTUR [SENBERG
Consultant, Southern Languagzes
Book Trust, Madras

Mr. Chairman! Delegates to the Seminar on

Book Production!

WHEN the members of the Seminar Committee
invited me to contribute a paper on dreams
for the future relating to book production in
India, they must have been anxious 1o get the
views of someone who was not an expert on
book production, not an expert on India, not
an expcrt on the future, and not an expert on
dreams. If that was indeed their
desire, they could not have
chosen a more suitible person
than myself.

In the circumstances, I shall
attempt to mecct the expectations
of the organizers of the Seminar
by letting mysclf dream uninhibi-
tedly. If much of what T am
about to say sccms fantastic to
you, well, fantasy is of the
essence of dreaming. If some of
my remarks should eventually
be vindicated by developments,
well, we are told that dreams
are occasionally prophetic.

The place of my drcam is India. The time
is the year 2000.

There has been no significant increase in
the number of book shops in Hyderabad and
other major citiecs. The book shops are,
however, better appointed. Books are dis-

-played more attractively and systematically.

Therc are more customers, particulatly more
women and children. Almost every general
book store has a large and varied Children’s
Books Section.

As I step up for a closer look I find scores of
books in all shapes and sizes for the younger
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Dreams for the
Future

children. There are tales from the inexhaus-
tible supply of the Kathasaritsagara, Assamese
folk tales, Malayalam bed-time stories, Punjabi
fairy tales. It seems as if every corner of this
vast and beautiful land and every nook of its -
course through time has been lovingly combed
to instruct and entertain the children of India.
But pride in a rich past has not been permitted
to interfere with creative genius in the present:
there are just as many books
about the India of the vyear
2000-books describing visits by
children to installations where
the furies of the split and fusing
atom are being tamed - for
peaceful purposes, books describ-
ing routine flights to the moon
and the planets. These are
books, sensitively written for
children, giving them a first
glimpse of nature and of man’s
efforts through the ages to
understand nature’s forces and
phenomena. There are books
about dolls, books about toys, books about
the children of other parts of earth.

There are pop-out books, books with moving
parts, books which form parts of educational
kits.

All the books are well produced and priced
to be within the reach of almost every one,

In this composite dreamn book shop of the
year 2000, there is a large section of books, in
all Indian languages on science for the layman,
and, judging from the number of women
browsers, for the laywoman.

I leave the city for a drive through the coun-
tryside. At first I notice nothing unusual,
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Suddenly it dawns upon me that if my dim
memories of 1958 do not decejve me, there has
indeed been a revolutionary change. In village
after village I notice small shops displaying
books. I stop for a closer look,

Neatly arranged on a revolving stand are
some 30 different books. They seem to cover
all the major categories, fiction and non-fiction.
Books for adults and books for children. As 1
look over the different titles, the store-keeper
recommends two or three of the books, infor-
ming me that he himself has read and enjoyed
them. I find his courteous, well-informed,
counsel hard to resist and purchase one or two
of his books. He inquires whether I need any-
thing else from his shop, soap, tooth paste,
sweets, or some refreshing drink.

The scene dissolves and T am back once
more in a large Indian city. This time I notice
that almost every neighborhood shop has its
book stand in addition to whatever other
wares may be its chief stock-in-trade. I seek a
conversation with the owner of one of these
neighborhood shops, a man who must be
about 63 years old.

¢ How long has this been going on 2 T ask
pointing to the book stand. It started in
the late fifties. At first there were only a few
neighborhood shops, such as my own, experi-
menting with keeping a few books for the
convenience of their customers. The idea
caught on and by the middle of the sixties,
practically every neighborhood provisions
store had its book stand,” the old man
replied.

‘“ Did not the regular book shops object?”
1 asked.

The oldster smiled reminiscently.  “ Quite
a few of them did ”’ he said. « They argued
that gencral shops such as my own would
compete with them if they also sold
books.

¢ But they were wrong, you know. If a man
wants to buy a book, he will go to a book
shop. He certainly won’t goto a grocery shop
to buy a book. Yon know, people go to gro-
cery shops to buy groceries. But now and
then one or the other of then is attracted by a
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book and buys it although he may have
intended to buy only a cake of soap. If that
happens often enough, he becomes a habitual
book reader. The time may even come when
he will leave his house, determined to buy a
book. In that case, the only logical place for
him to go to is a book shop, where there are
thousands of books, offering a variety of choice
which we small general shops with our 40 or
50 titles can never hegin to match.

¢ Come to think of it, vou might say that
the small general shop with its one or two
book stands, has become a breeding ground
for the book reading and buying habit, which
has made such tremendous progress during
the past few decades. Far from competing
with regular book shops, we have actually
contributed very handsomely to their expansion
of business.

“Why, I remember when a publisher used
to publish a gencral book in an edition of
2,000 copies and was satisfie] if he sold them
inside of two years.  Today, if his book is
any good at all, he can sell 30,000 copies in
the same time. Mind vou,” - he added —
“ that's only the average. If a book is really
good, it will somctimes sell ten times as many
copies during the same period of time.”

Once again the scence dissolves and 1 find
myself face to face with a kindly librarian.
Graciously she conducted me through the neat,
intelligently planned Jibrary building, past
rows upon rows of open shelves.  The library
was full of people of all ages, busily reading
books.

lLater, in her oflice, she told me of the
tremendous growth of the library movement
during the second half the twentieth century.
Where libraries once were the exception,
they can now be found in every town and
in many villages besides.  She said that the
most important single change had been the
conversion of the averace librarian from a
mere and sometimes flerce custodian of books
into a link between books and readers. More
than that, she said, librarians took an active
part in stimulating interest in books by arran-
ging story telling hours for children and
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book discussion groups for older children and
adults. )

My dream left me somewhat bewildered and
I sought an appointment with a book dream
analyst, in his office on the 22nd floor of the
Book Industry Council Building. Patiently,
he listened as I told him my dream.

<« What does it mean®”’ I asked him.

The book dream analyst smiled, not
unkindly. Placing his finger tips together
and wiggling his index fingers a little bit, as
he spoke, he said:

« The basic of your dream is obivious
enough. It means that there will be tremen-
dous increase in the demand for books of all
kinds in India, and it means that the faci-
lities will be there for selling books in much,
much greater numbers than ever before.”

«That much I had realised myself 7, I
told the book dream analyst. < But is that
all there is to 1”7

«No,” he replied. “That is only the surface
meaning of the dream. We must now analyse
its implications. If your dream is to have any
real meaning, there must be incisive changesin
India’s publishing and producing of books.

«publishers must obviously seck out and
encourage promising authors, translators and
artists, to assure high quality of contents.

“They must also consult verv c}osely with
printers and production experts. \.our dream
means that there will be a growing need, at
first for better use of existing printing facilities
and thercafter for more eflicient printing
machines to copc with the increase in the size
of the print-runs or editions. Virtually all
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soft-cover books wiil be printed on rotary
presses.

“Something must be done about improving
the quality of paper as well as increasing its
supply. There must be more paper mills all
over India, some specializing in particular
types and sizes.

“Also, if your dream is to have any
meaning, there will be intensive experimenta-
tion with new types, new methods of plate
making and block making and improved
binding techniques.

“You see, as the demand for books increases,
and as that demand is being met, the reading
public will become inevitably more discrimina-
ting. This in turn will mean that the successful
publisher will move heaven and earth to strike
a proper balance between high quality and
low price. The shoddily produced book with
its army of typographical errors, its shabby
so-called art work, will simply not find any
readers or buyers, even if it is priced a few
Naye Paise less, when competing books of
supcrior quality arc available at reasonable
prices.

“Book publishing in India will become much
more production-conscious and much will be
expected of India’s book producing industry.
“Personally,” he concluded, I have no doubts
whatever that India’s book production industry
will rise to the occasion and meet those expec-
tations fully.”

The dream has been haunting me. I have
thought about it at great length. And the
strangest thing is that I no longer believe that
it was a dream at all, *



J. H. Suamn,
Jaico Publishing House, Bom! ay

IT gives me immense pleasure to appear before
vou to participate in a discussion on the prob-
lems of Book Production. It is needless to stress
the importance of such discussions. T welcome
heartily the spirit of exchange of views and
experiences. I feel confident of the final out-
come of this, which will only be felt and
reflected when in our future undertakings we
shall overcome difficulties with considerable
ease and hetter our standard of '
final product.

The Problem

The problem of a cover
design is thcoretically present
from the very moment we select
a book or manuscript for publi-
cation. It ends only with the
printed procuction. In smaller
publishing  establishments like
mine, we cannot afford an indep-
endent Art Department to under-
take full charge of production of
a cover. Hence this job is to be
accommodated within the avai-
lable members.

A cover is basically packaging of a book. It
must, therefore, fulfil the primary require-
ments of packaging, namely RAPID EYE
IMPACT and SALES APPEAL. Another
important requirement is that it must symholize
or represent correctly the contents of package,
technically termed as EDITORIAL FIDE-
LITY. Yet another requirement, equally impor-
tant, i+ ARTISTIC TASTE. Each book, there-
fore, is a packaging problem itsclf and this
does not permit a treatment akin to set mathe-
matical formulac. Moreover, the continuous
changes and revolutions in subject matters
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Problem of
Cover Design

and their specialization, result in similar
changes and revolutions in packaging techni-
ques. Let us now cxamine these three pack..c-
ing essentials of cover design in detail,

Rapid Eye Impact and Sales Appeal

Colour has come to be accepted by us all as
a successful medium of introduction, and more
often than not a colourful cover attracts human
eye and invites prospects. However, a cover
need not necessarily be colourful
to be attractive. We have scen
plain black covers which achieve
the required results. T feel that
the design, in a  cover gives
expression to its contents and as
sach should reflect the precise
qualities of the text.

Colour takes its place in the
cover cither as a medium of
illustration or as a part ot design.
As you are aware, the older
school  of thought laid more
emphasis on painting in a cover
subduing fully the design and the
typographical layout. The present day trend,
however, has come to discard this idea as
obsolcte, and believes in blending  these
together wherever possible. The other trend is
cither illustrating a situation from the plot or
attaching preponderant dominance to any
particular mood of the plot or the use of black-
and-white photo to covey authenticity, or for
that matter, use of well-known cine artistes or
models as characters. Sull, nwoden view-point
prefers either to blend a colour photo and an
abstract design or the use of inside title page
with special borders for covers. T'his latter
technique has come to Le very successtul in
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either illustrating a situation from the plot or
emphasis on typographical design and employ-
ment of rather unusual and striking design is
also leaving its mark as a trend in cover
designs. In the present conditions of our
industry we can ill afford to experiment as
an individual unit.

The old concept of the cover design of low-
priced books was to give it a display value
only. We to-day know. that such concept may
not be correct. Having discussed the primary
need of a cover design, let us now turn to the
second aspect, the Editorial Fidelity.

Editorial Fidelity

What is editorial fidelity? Alany of us,
although adhering to it, may not be able to
precisely  defiine it I too cannot do so.
Editorial fidelity can be said to be the essence
of correct introduction of the precise qualities
of the book text—in design, or illustration, or
both. The potential buyer should be in a
position to form an opinion as to the contents
of the book by mere glance at its cover. It is
thus more in the nature of what we all have at
some stage of school education come to know
as ‘Precis’. To achieve this we all know that
the presentation of the theme on the cover
must be more tasteful, more forceful and an
honest representation of the theme. Yet while
doing this owr cover design must adhere to
decency and respectability. In every fresh
pul)lica‘tion. maintenance of continual subtlety
of design and freshness give an impetus to
sales.

Artistic Taste

The last but not less important aspect
of a successful cover is artistic tase. The
artistic taste in a cover illustration or design
increases the value of the cover to the publi-
sher in netting high sales. The cover itself
can skilfully exhibit this taste by the high level
conception execution and the general presenta-
tion of the layout design. I have put before
you the requirements of a successful cover
design.  We have to strive to achieve these
desired results from the material available on
hand. This can be done by the person per-
forming the art Director’s functions.  He
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should explain to the artiste the salient point,
the publisher wants to stress. He has also to
bear in mind the pracess of reproduction and
its limitations. It is also beneficial if the
artiste designs the spine and the back of the
cover simultaneously with its front,

The employment of full time artistes, rather
than obtaining the work on free-lance basis
will sincerely guarantee better results. Further
talents can be nurtured in’ recognized forms,
even from the art school levels, and by holding
specialized contests. This covers our needs,
at present. Let me, therefore, turn now to the
last aspect of the subject,

Publisher’s Criterion of
Successful Cover

There is no definite measure of judging sales
composition attributable to the contents of
a book and its cover separately. As publishers,
our experience helps us to demark additional
sales due to a cover. We know very well the
influence of a good cover upon the reviewers.
In the light of this predominance acquired
by a cover, we should be prepared to bear
extra cost of good cover with better courage.
We should accept, with prudence cost of a

" cover as part of the entire cost of the book.

The problem which have been solved else-
where, say for instance in Great Britain,
Germany and United States in the past, are
our present day problems due to our country’s
underdeveloped state. Fortunately we can
derive great benefit from experiments of our
foreign counterparts though not fully owing to
certain difference, in the present conditions.
I have placed before you my problems and
views, niost of which I feel are more or less
in common with all of us. With a firm
belief that we can improve them by mutual
discussions and consultations, let me conclude.

I express my geatitude to the Seminar
Committee for having given me this oppor-
tunity to express my views, and also to the
Southern Language Book Trust for its good
work in this field. .

I thank you, my dear friends and colleagues,
and I thank you, Mr. President, for doing me
the honour of inviting me to the discussion. y¢
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B. L. N. Prasap

Prasad Process Private Lid., Madras

PriNTING, more so in the case of illustra-
tions, as an art is only now gaining atten-
tion. Printing illustrations in a good way has
not been of import;qnce at all to the author or
the publisher as both of them for over years
are engaged in encountering frustrating experi-
ences of the book trade. The illustrator and
the printer are left to share the burden of
producing a perfect c‘illustration’. TLack of
trained artists and printers is accounting for
the disapointment in the finished result. There-
fore production routines have been continu-
ously made to move along black and white
lines, and a colour illustration is a rarity in
many a book published in our regional lan-
guages. Due to short runs, perhaps, we
have been accustomed to traditional standards
and few are bold in |utilising any new
technique in reproductior. Pubishers and
Publicists of fairly adequate means in com-
peting race for improved sales, today only,
realised the importance of a colourful illust-
ration in their book or brochure. With the
dawn of vernacularisation in studics and neo-
literacy, sales appeared to be encouraging and
infused courage to plan better programmes in
publishing and thus adopt better techniques
in printing.

Being inflexible perhaps due to restricted
number of blocks and ink colours used, the
Letter Press half tone results are begin'ing to
fail the publishers’ want for improved illustra-
tions. Even in cases where the illustrating
artist personally guided the etcher, the printed
result fails to record the subtle tones of the
original and the printed copy sometimes
appears to be a poor colour imitation or an
apology of the original. Also in cases where
colour transparencies are channelled to block-
making fairly uniform or dependable results
have not vet heen obtained.

When to use offset for
Printing Illustration

Even the error in the choice of screen to
match the paper selectable by the publisher
at a later stage or wrong registration of the
three or four blocks is sufficient enouch to
yield devastating results, The publisher and
the pablication thus melt down to disappoint-
ment or d:jection and exit.

The accent now being on eyeful colours in
programmes of ambitions publishing - Multi-
colour OTset alone would stand a greater
chance hzcause of its detail and delicate
blending of multi colours.  Black and white
illustrations may perhaps be less impressive in
the offset work, but colour llustrations printed
on mat surface offer an advantage over the
letter-press work. My preference for OFFSET
may carry the colour of a sales campaign, yet
!)lendmg of this assirnment with propaganda
is perhaps due to myself being an offset printer.
Edges of the picture are not visible !

The reference and preference of today is
‘Children’s Books !. “\When to use offset for
printing illustrations ”  sounds hesitancy and
postponement.  Printing them by offset is only
the recourse. Boldtype employment in the
text matter, colour transparency utilisation
for many kinds of illustrations and longer
print order enable the publisher to achicve a
fair and good objective in his trade. Deep
etch processing made possible by the relent-
less scientific research carried by the graphic
art wings of the photogoods trade offer the
offset printer a perpetual education to hene-
fit the publisher, enliven the reader and
lastly profit himself. The author, 1he illust-
rator, the publisher, the printer ard (he
reader do not stand distanty apart like
primary  colours showing their  different
edges but blend into a happvy and unified

unit. X
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M. N. Rao
Production Co-ordinating Officer,
Southern Languages Book Trust. Madras

Tue title of this paper appears to be ambitious
for a person like me and let me first of all
assure you that I am not attempting prophecy
in every branch of Book Production. Book
production is changing in many direc-
tions, as it has never done before, with
every new iuvention in the printing industry—
new types and type setting methods, latest
high speed printing machines, developments
in binding etc. India has the
problem ol copying with her
immense printing needs. Literacy
brings work 1o every branch of
print and so does the peopley’ ;
growing desirc  for reading
matter. Wider education has
the effect of making people
hook conscious, books, books
and more books will be one of
India’s important necessities in
the years to come,

Apart from the Text books, in ' ‘ ) E
[%

which most of us are engaged.

what are the types of books

which the Publishers are to publish in the
future and what are the available markets for
such books ? T will not go into a detailed analy-
sis of this but simply adopt Martin Levin's
conclusions on this, as he had made a detailed
study of all these problems and produced his
valuable report on Marketing of popular books
in S. India which the S.L.B.T. has published.
In his view, there are four divisions in the
market for popular books. (a: The Neco-
Literate Market (b) The Children’s Market (¢’
The family reading Market and (d° The
“educated” reading Mlarket. Books for the
first three categories of the Markets should be
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in substantially large editions and priced at
reasonably low levels. Some books particularly
for the Children’s Market require two or three
colour covers and two to four colours inside
Text and should be attractively got up.

Mr. Levin’s analysis and his conclusions
may be taken as the correct indication for the
future of the Book Markets. Having considered
this and assuming that the Publisher plans
his Book Programmes to meet
the demands of the growing
markets, what will the Publisher
do? It would be clear that a
Publisher cannot price these
books high and print them in
smaller editions. The Publisher
will have to think of much
larger editions than he is accus-
tomed to at present and price
them at reasonably low prices
and he must have his margin of
profit because he is doing business.
The books must be attractively
got up to suit their tastes and
meet their requirements. How can this be
done? What are the new developments in the
Printing Industry which would help the Pub-
lisher to bring out the hooks in substantially
larger editions and of which he can make use
of and which would reduce his costs of pro-
duction at the same time? Is our Printing
Industry prepared to take up these new tasks?
These are some of the questions and we shall
consider them.

At this point it is worth while to have an
idea of the various Printing Processes and the
developments before we could have an idea
of what exactly we want. As we all know there
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are three basic processes of printing. They

are in the order of discovery :—The Relief or

letter press process, the Intaglio process and

Offset Lithographic printing or planographic

process.

Because of differences in the methods of
printing each of the above processes require
distinctive equipment, mechanics and techni-
ques The variation in the method of printing
results in a variation of the character of print-
ing and there are people who hold that a par-
ticular method either delivers superior produc-
tion or delivers equally good reproductions
more economically. The fact is that no one of
the three processes is invariably the most
effective or the most economical but each of
the three have some specific advantages.
Therefore the procedure for a publisher is to
ignore generalised claims but to consider the
merits of each in relation to specific printing
requirements. The following factors may be
borne in mind in choosing a particular pro-
cess.

{a) The fitness of a process to deliver the
desired character of reproduction of a
particular kind,

b, the fitness of a process to complete the
work within the time allowed and

(¢ finally the cost of producing a parti-
cular printing on the most economic
equipment.

Most of us in this country are aware of the

only first method i.e. letter press and use this

method for printing hooks.  Photograpic
method is rarely used for book work. This can
be used in wholly illustrated books with short
infroductory Texts. Offset Lithography has
been in ascendancy in other countries and even
in our country and some printers call this the

Age of Offset Litho. ‘¢ For years the prophets

have been forecasting the decline of letter press

in the face of the ascent of Offset Lithography”

(George H. Wood, Director of Soldans Ltd.,

London). There have been remarkable advan-

ces in the Offset field and this process has made

inroads upon provinces considered to he ex-
clusively letter press. “But Engineers and Prin-
ters have long cherished the hope that a suc-
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cessful marriage might be arranged between
letter Composition and lithography in photo-
graphic technique” and it is of this equipment,
we shall see briefly.

Let us first review the developments in Letter
Press Process-We are all aware that there
are two types of setting in Letter Press Process-
Hand Composition and Machine Composition.
The advantage of hand setting is that the set-
ting of a well trained, intelligent and conscien-
tious compositor is better than anything that
a composing machine could produce, the
latter’s justification is that its support is much
more. Hand setting is comparatively slow and
therefore costly. In mechanical composition,
we have the AMonotype. Linotype, and Inter-
type.

Monotype 1s the only method of mechanical
composition in which the key boarding and
Casting are independent operations, The copy
is tapped out on a key Board which bears
some resemblance to a very large typewriter,
The depression ol these keys causes punches to
rise and perforate a paper ribbon, cach letter,
figure, mark of punctuation or other sign in
the ¢ Copy’ being recorded in this manner.
When all the matter has been tapped the per-
forated ribbon fin roll form) is removed and
it is used to control the operations of the
independent, automatic type Casting machine
The Monotype system enables the printer to
cast brand new text type for every job-—type
that stands up to printing runs of well over one
lakh impressions, type that does not have to be
distributed but which after printing can be sent
to the metal bin for remelting and casting
afresh for another job. T'he machine is equipped
with various key boards to suit some of the
Indian Languages—Tamil, Telugu, Sanskrit,
Hindi, Marathi, Kashmiri, Bengali, Assamesce,
Gujerati and Urdu can all be set with ease
and at speed on Monotype machine,

In Linotype the key hoards and the casting
system are integral parts of the same machine.
As the operator depresses the keys, so  the
matrices of the corresponding letters, figures,
marks of punctuation etc. are released from
their respective macazines and the machine
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assembles the individual matrices (before
casting) into words, spaces and jutifies them
into lines, and casts the complete line type
automatically in one operation; while the
operator at the key board proceeds, to assem-
ble the matrices for his next line. After the
individual lines of type or ‘slugs’ as they are
called, have been cast, the matrices, as many
as 20 of which are provided for each common
character, are automatically returned to their
respective places in the magazines. Lino type
machines are available in some Indian Lang-
uages as Hindi, Marati, Tamil, Urudu. Bengall
and Assamese.

The Inter Typ’e is a line composing machine,
differing in a number of respects from others,
though its basic working principles have deve-
loped from the machine invented by Ottmar
Mergenthaser (the Linotype,;. An Inter Type
machine can now handle as many as 13
different alphabets in the same linc with multi-
ple distribution which is entirely automatic.
We have it in Devanagari.

As stated above the long cherished hope of

the Engincers and Printers to arrange for a
successful marriage between letter compositor
and lithography, in a photographic technique
has been fulfilled. Basically while all systems

of photo compositor aim at the production of

sheets or strips of film or photographic paper
{in negative or positive form;—from which the
printing surfaces are produced—the .methods
adopted to achieve these vary considerably.
Photo Composition is the most significant
invention in the Printing Industry, which is
likelv to have a profound effect upon our book
pri11£i|1g methods.  The following machines
mmav be listed : The Lino il Machine, the
Fol'()b‘cll('r Machine. the Mono Photo Machine,
the Rotofoto and the Photon Machine.

The FOTOSETTER Inter Type Lud. has
a key board operated automatic photographic
Jine composing machine. producing justified
compositor in Galley form directly on film or
photographic  paper in one operation. The
machine can produce positives or negatives,
Jirect reading or laterally transposed for block
making. litho offset or Gravure.

FEBRUARY 1958

The Photon Machine has two units - a photo
composing machine and a second machine for
the rapid connection and make up of the
suposed films. In the former there is a key
board, a control panel and a photographic
unit which houses the matrix disc. When the
line is composed the operator is signalled and
once the line has been checked and any errors
corrected by over typing, ju-tification is auto-
matic and the line is released for photography,
The operation of the key board cannot directly
cause the operation of the photographic unit
but must produce signals which can be stored
until needed for controlling the photographic
process.

The Mono Photo Machine is the film setting
equivalent of a Monotype Composition caster,
but the mould, pump and metal pot in the
latter have beeun replaced by a photographic
unit.

In the Rotophoto, four main machines are
used. A standard Monotype key board, a
modified Monotype Composition caster in
which the mould, pump and metal pot are
replaced by photographic equipment, a proo-
fing machine and the make up machine to he
manipulated by the operator in order to pro-
duce perfect, final transperancies for printing
down on plate or cylinder.

The Lino-film machine has two units: a key
hoard unit and a photographic unit.

Roughly the process involved is as follows :-
The machine would be given to the com-
positor who would compose the matter line by
line printing it as near as possible in page
form, suitable spaces tor drawings and blocks
would be left blank as he goes on. The product
will be sent to the readers for corrections and
then corrected. The product would be sent to
the artist to have the drawings inscribed and
photographs, already made to size inserted and
pasted up. The product would go to the make
up men who would check np the page and
headings etc. These would then be sent for
final approval.  When returned corrections
if any, wounld be made and final perfect copv
would be produced, which would be the
original for all further work. Then it would 20
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to the plate making department, where plates
would be produced exactly the same in size
and measure. Plates would be imposed on the
machine mounts and sent to the machines for
printing. Hence what is required is a plant
with a cownposing machine, a plate making
section and a printing machine. All other work
would be hand drawn at a desk or on the
imposing surfaces. Since type, as we know it
today, would be non-existent, much saving in
working space, weight, handling and time
could be eflected.

The letter press section of the trade has not
been left outside the orbit of filn setting, for
along with the development film setting
process has been the practical introduction of
rapidly etched Magnesium plates. So “leadless
composition” has successfully invaded the
sacred precincts of the letter press printer.
For any kind of letter press printing duplicate
plates are essential for long run work because
of the economy of printing and re-printing
as in the case of bonk work, because they
allow type to be released.

Nylon Printing plates is one ol the develop-
ments in the post war vears which will have a
tremendous  effect  on  Book  Production.
Speaking on the process of making engraved
plates from Nylon, Keith John of the Boch-
walter Co. is reported to have said that a
run of four and a half millions could be
expected from such plates. He described
their manufacture and  application as
follows :—Ground Nylon is heaten together
with a sensitizing material in a beater
just like that used for making paper, and
then extended into sheets of any desired
thickness or size. The plate can be made
up to 76 inches square, and the tole-
~ance for thickness is one quarter of .001 inch.
The elasticity is so controllable that the mate-
rial can absorb very minute difference in
height even when it is mounted, as is done by
rotary press work on an aluminium shell so
that make ready becomes a matter of minutes
only. Rotary plates are extended in curved

forms and the negative fastened in place on

the plate and exposed. Non-printing areas are
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dissolved by a very simple fluid which washes
unwanted areas awayv rather than etching
them. The result is a plate in which there is no
under cutting and only straight walls under
the printing area. No powdering or other treat-
ment is needed . While offset has undoub-
tedly made great strides, the development of
the nylon plate bids fair to put letter press
right into stiff competition.

The advent of Dry Offset Process has pro-
\:id'ed interest for lithographic printers in the
torm of experiments in their works. It cannot
replace normal planographic printing but may
provide a wider field tor lithographic establish-
ments. Printing is generally done either from
Zinc or Magnesium alloys. The latter is pre-
ferred for its quick etching time in addition to
longer lile during the run on the machine.
The old etching method was more or less similar
to the etching of Zinc plates for letter press
blocks. The present etching process 1s known
as the Dow Process. This process uses magne-
sium alloys as the printing surface, viving a
straight down etch without powdering for pro-
tecting the sides ol the line or dots. A newly
designed etching machine is manufactured by
the Chemico Photo Preducts Co., Glasgow,
New York. Etchings is done very quickly as it
requires 3 to -+ minutes to etch a plate of
177 227 to reach a depth of 0.060”. Dry offset
may not be suitable for high quality W(;l‘k, but
for long runs, there is the advantage for there
is very little wear of plates, which are expen-
sive. Printers who have realized the potential
value of the process feel that by using a
standard offset machine with the precision
roller adjustments and accurate inking, the
results are as good as normal letter press, parti-
cularly for book work.

Lithography has been advanced by the
promise contained in the new plate making
techniques. The new ““ deep etch ™ process and
“bimetallic method” appear to be singularly
well adapted to the needs of the book printer
for sharp and durable images and long runs.
The fast running Rotary Offset Presses have
exposed the differences of the common letter
press machine but the latter will remain as
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long as the printer finds it economical and
convenient to print short runs from type or
plates. Fast running sheetted rotaries, printing
from curved plates have an output of apoux
7000 an hour, which is more than three times
that of a flatbed machine of comparable size.
Web Fed Rotaries offer speeds in the 30,900
range. But this increases the cost oftl.le machine.

Book binding has no competitor 1n tbc sense
that we regard Lithography and Gravure
techniques challenging letter press; bu't cheap
binding competes with better bindxr?g. C nsewen
hinding has the considerable mert [?18[ it re-
oves from the production flow the interrup-
tion of the separate sewing operation. 'I‘hus;
it is possible to passa book through a Multi
Station Machine, which automatically removes
the folds from the back, sprays two coats of
adhesive and applies a cloth lining slriP or
reinforcement.  The rermaining operations,
leading to paper covering or casing in with a
cloth cover, follow the normal routine. It is
quite likely that this new technique will lower
the binding costs.

In the foregoing paragraphs, most of the
important developments in the printing world
have heen reviewed and in the light of that,
what is it that we in India can make use of to
ineet the increased needs of book production,
which would e economical and at the same
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time increase output? Our country is a vast
country with a number of languages. Letter
press Process will have to play a dominant
role in the printing Industry but we can hope
to use mechanical Composition instead of hand
Composing which will increase output and
lower composing costs. Already the Mono, the
Lino and the Inter Type have some of the
Indian language key boards and it is quite
likely that the other languages too will have
the same benefit, The day may not be far off
when we can have even Photo Composition in
which case our whole book production pro-
gramme may undergo revolutionary changes.
For the children's books with three or four
colours inside the Text, offset Litho opens up
good opportunities,

Unless our Printing Houses equip themselves
with some of these latest machines, the publi-
shers will not be able to make use of these
latest techniques for book work. So lar in
India printers have met the Publishers’
demands in general but very few have thought
of developing on new lines. As the Book
Industry grows in India, with increase in lite-
racy, printers will have to meet increasing
demands. Tomorrow has far greater opportu-
nities. Will the Printer visualise what is requi-
red and will be equip himself? Or will he
continue along the old path? *

~1
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T. RANGASWAMI, B. A,

M's. Orient Longmans Private Lad.
Mount Road, Madras-2

Tue scope of this subject should strictly be
regarded as the whole gamut of book produc-
tion, and not a facert of it only. But the guide-
post notes I have been provided with, suggest
the discussion of only three important stages of
production, namely composition,machining and
binding. Under modern conditions, production
is an elaborate process, consisting of many
stages and involving the activities of a multi-
tude of people. Though the
quality of a book is dependent
upon the conjoint efforts of all
those contributing to its produc-
tion, vet much depends upon the
efliciency, technical skill and
practical experience of the co-
ordinating hand-the person in
charge of supervision-who is
variously designated as Produc-
tion Manager, his vigilance and
zeal are necessary for achieving
the best results. Though much
of what I shall say may appear
to be commonplace, vet I
hope that, as an outhne of the various
stages of production, to the extent possible
within the compass of a short paper, it may be
found useful.

Let me now proceed to give a brief account
of hook production, stage by stage, trom the
stage a manuscript or typescriptis in the hands
of a publisher, ready to he sent to a printer for

printing. The MS. should be legibly written or

tvpewritten, on one side of a sheet only, in
order to minimise the strain on the compositors
and facilitate speedy composition. Tt is then
sent to a printer. with particulars regarding

Supervision of the
Production of a Book
Step by Step

the tollowing, and with a request to sent an
estimate and specimen pages :
(i; the size of the book fe.g. Cr. 8vo or
Demy 8vo.:
(i1, the typography desired
(ii1) the house stvle
tiv) the number and nature of the itlustra-
tions to appear in the book
(v the style of binding and
vl the number to be printed.
_— On receipt of the estimate
and specimen pages, a rough
cast-ofl’ is made and tentative
decisions are reached regarding
the quality and weight of paper
to  bhe used, the ilustrations,
cover design {if any) and the
price. The printer is then inst-
ructed to put the work in hand
and 1o send proofs.
1 wish to pause here to remind
; you that this subject has both a
wide and arestricted significance-
it has a dual aspect. In one sense,
it may be taken that the publisher’s approach
to this problem 1s all that is meant to be discus-
sed; according to another, only a description is
nceded of all the stages through which 4 book
passes before it hecomes u finished product,
As T have alredy indicated, the comprehensive
aspect——the publisher’s  approach—has been
assumed by me as what i required. The
person in charge ol production in publishing
house is expected 1o have, besides other things.
@ good working  knowledge of printing, o
enable him to spot, at the proper time, the
ervors committed by the printer, 1o sugeest
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improvements and thereby to get his job _d(lmc
satisfactorily. The following sections ?ut]xnlng
the processes of production commencing ijrorg
““Composition” and ending with “Binding
do not, therefore, appear to me out of place.
I have also given, under the heading “HO‘: to
get better composition and proof reading”, a
few “Do’s” and “Dont’s” for compositors and
proof readers in a printing press, to ensure
better composition and beteer proofs. Towards
the end I have also referred to certain other
things to be attended to for co-ordinating and
synthesising all the factors of production.
Composition

Hand Composing (for letterpress printing; is
the more usual method. The compositor stands
in front of the type case and places the ‘copy’
in a convenient position without covering any
of the types he is likely to need. He then takes
his composing stick which is made of some
metal, such as brass, steel, or gun-metal. The
compositor adjusts the stick to the length of
the line (also called ‘gauge’ or ‘measure’),
already determined, which is usually a specific
number of ems. of 12-point. He then takes up
the letters and sets them in the stick, word by
word and line by line. The com positor should,
as far as possible, aim at uniformity of spa-
cing Dbetween words, but this is not always
possible owing to the need to attend to what 1s
called ‘justification’. A line should, as far as
possible, end with a complete word or with
a proper. syllable followed by a hyphen. To
make this possible, spaces of different thickness
will have to be used between words and this
is called ‘justification’. In any case, gappy
or markedly uneven spacing, which will result
in ‘channcls’ through a page, or a cramped
setting with an incorrect splitting of a word
at lhé end of aline, should be avoided. A
page should neither end with the first line of
a paragraph nor commence with the last line
of a paragraph.

The type in the composing stick is taken out
and placed on a shallow tray called a ‘galley’.
Then a rough proof is taken for the proof-
reader to check with the original ‘copy’. The
proof thus taken is called galley or slip proof.
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When a correction or deletion affects the
length of a line, matter from that line has
either to be taken back or words from the next
line have to be taken into it. This is called
‘overrunning’. After the corrections are carried
out, the galleys are made up into pages, with
the heading and necessary spacing between
lines and paragraphs. The type matter is then
tied up with a twine called °‘page cord’,
Then the pages are imposed on an imposing
stone.

Mechanical typesetting. Nowadays there are
also mechanical typesetting machines, e.g.,
Monotype and Linotype machines.

The Monotype consists of a keyboard and a
type-casting machine, which are separate. The
Kepboard is in the nature of a typewriter and
the required matter is perforated in a running
strip of spool by tapping the letters in the key-
board. The keyboard has provision for seven
alphabets, i.e., capitals, lower case, small
capitals, italics, antique-caps, antique lower
case and numerals. The spool is then taken
to the casting machine and the type is cast,
letter by letter, from molten lead. These types.
are taken in galleys and proofs pulled. After
the printing is completed, the tvpe metal is
melted and made into slugs, to be used later in
the melting pot to make fresh type.

In the Linotype, type is cast, line, instead of
letter by letter. Also, the keyboard is not
separate but part of the Lino. Molten lead is
used to make the type, but the letters are
fotmed by means of matrices, a large number
of which in various sizes (i.e. 10 point erc.) and
faces (i.e. Roman, Italic, Antique, etc.) are
stored in what is called the magazine. But if
a correction is necessary, the whole line has to
be reset or cast afresh.

In a Mono, whenever type is required to be
kept standing for some time for further prin-
ting, e.g. routine forms, the spool used is kept
separate for later use, but type itself is released
for other jobs. The spool can be used again
and again until the spool paper is worn out.

Intricate or complicated matter like state-
ments and balance sheets can be done only on
a Mono, and not on a Lino.
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But the Lino is preferable for running matter,
book work {especially reprints), newspapers
etc. It is also much quicker.

How to get better composition
and proof reading

1. The place where compositors work
should be well-lighted and properly ventilated
and should be a little removed from the noise
of the printing machines, to enable them to
concentrate on their work. Their physical
discomforts, while at work, should be kept at a
minimum by a proper lay-out of the compo-
sing room and arrangement of the material
required for their use.

2. Compositors should possess the ability to
read manuscript fairly quickly and accurately.
One who has developed the habit of reading is
likely to be quick in deciphering his ‘copy’.

3. Speed in composition is a matter of great
importance to compositors. The amount of
work done is usually calculated in terms of so
many ens, per hour. Whenever payment is
made for composition at ‘piece rate’, there is
sometimes a tendency amongst compositors to
gave wide spacing so as to get an increase in
their wages, thus disregarding the principles of
economy and the conventional style in com-
position. This practice is to be deprecated.

4. There should be sufficient encouragement
for those whose work is definitely better than
that of the others in a printing press, in point
of quality and or quantity. Proper compensa-
tion should be given to those who have to work
beyond the regular hours. If there is no suit-
able reward or recognition for hard work or
better work, enthusiasm and sincerity in their
work will be woefully lacking.

5. Compositors should be asked to take
special care to make every line fit the gauge,
that is to sav, they should attend properly to
< justification ". If each line is examined care-
fully to detect any errors of composition, spac-
ing or punctuation, before proceeding to the
next line, much time and labour can be saved.
as the number of corrections will be mini-
mised.

6. The quality and quantum ol work of

compositors  will depend much on the final
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¢ Press copy ’ given to them and on the amount
and nature of the corrections made by the
author at every stage of the proofs. Every
printing press should keep on its staff experi-
enced proof-readers.

They should give careful attention to:

1. The instructions given by the publisher
regarding the size of a hook (cr. 8vo, Demv
8vo. etc.) and type measure {width of the line
and depth of the page).

2. The -House style' or peculiarities of
typography etc. followed by the particular
publisher, e.g. having a lesser margin at the
top than at the bottom, printing the first word
of each chapter full out and in bold type, &
special way of giving the running heads, num-
bering the pages at the top or at the botiom,
at the edge or in the middle. et

3. Care should be taken at the carliest stage
itself, namely when reading the galleys, t©
make all necessary revision and corrections 50
as to make the subsequent proofs easier to €Ot~
rect and to minimise the labour of the printer
in the page proof stage when it is far mor¢
diflicult to carry out extensive corrections.

4. Proof readers should be conversant with
all the marks employed in proof correction as
given in ¢ Printers’ and Authors’ Proof correc-
tion”’ of the British Standards Institution.
They should also acquint themselves with the
latest suggestions made in this regard at the
recent Indian Standards convention held in
Madras and also the recommendations of the
Indian Standards Institute in regard to mak-
ing-up of the preliminary matter.

5. The proof readers should critically exa-
mine the proofs not only for literals, broken
types, wrong founts, had spacing and the like
but also for uniformity of style in regard to the
spelling of certain words, punctuation. capita-
lizing, use of quotation marks etc. Any obvious
mistakes or glaring inconsistencies in the oy’
should be queried when <ending the prools to
the publisher.

6. Prool” readers should also give attention
to various mechanical details, such as unifor-
mity ol the margins, style of the headings.
apperance of the illustrations, continuity of the

PRINTECH

matter, correctness of the imposition etc. These
points should be specifically looked into when
examining the machine proof.

The active collaboration of compositors and
proof readers will result in better proofs and
lessen the strain on the author and or publisher
in the matter of correcting proofs.

Blocks and Plates

At the time of sending the ‘copy’ to the
printer, or if possible earlier, arrangements
should be made for the preparation of the
required blocks. Good artists should be selected
and they should be given an opportunity of
glancing through the MS., or should be furni-
shed with short notes regarding the illustra-
tions required. If photographs are needed, they
should be obtained from their owners, with
the necessary permission for reproducing them
in the proposed publication.

‘Line’ blocks (of pen and ink drawings) and
‘halftones’ (of photographs, paintings and
wash drawings), if any, are then made and
sent to the printer, with a set of pulls of them,
indicating the places in which they should
appear in the book. Usually the pulls are
pasted to the corrected galleys in the proper
places to enable the printer to insert the
blocks when the galleys are made into
pages.

Halftone engravings are made on zinc for
the coarser screens and on copper for fine
screens. Screens are rough (50 to 85 lines) and
Sine (86 to 250 lines)-used for printing on rough
paper and fine paper respectively. The greater
the number of lines in the screen used, the
better the impression got. Fine details can be
captured by using screens with over 150 lines,
The blocks are in squares with or without a
border, or cut into circles, ovals or other
shapes or vignetted i.e. fading away at-the
edges.

To save the trouble and expense of composi-
tion and also for getting quick reprints of hooks
at short notice, sterco plates (of lead) are
made of all the pages in respect of quick-
selling lines. These are nickel-faced or chro-
mium-faced to give extra durability. Chro-
mium-faced plates last longer than the
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ordinary stereo-plates. Stereos are made from
blocks or from any composed matter, These
are made usually when long runs are required.
For making a stereo, the composed matter is
impressed in a flong. Flong is blotting tissue
with a special adhesive. The flong with the
impression is placed on a special stereo casting
machine with steel gauges to get the required
thickness of plate. Flongs of typeset matter may
be kept with a view to make stereos later on
for printing large numbers.

An electro is similar to a stereo, but stronger
because it is given a coat of copper. Beeswax
is used instead of a flong for getting the
impression and the coat of copper is given
first. The making of an electro is a compli-
cated chemical process,

Sometimes printing is done from blocks.
There is one inconvenience in this. Much
storage space will be occupied by these blocks.

Plates and blocks should be carefully cleaned
with kerosene, smeared over with white vase-
line petroleum jelly and put into a box, with
oil-proof paper covering for each, for preser-
ving them in good condition.

To avoid the trouble involved in composi-
tion and proof-reading and to facilitate a
quicker reprint, a book on Arithmetic,
Algebra, or one containing a lot of tabular
matter, is sometimes printed by ph\oto offset
process. For adopting this style of printing,
two things are essential: the copy to be used

“must be clearly printed from type—preferably

the first or clean copy of previous printing—
and it should be free from errors.
Imposition and Machining

The type matter is fitted into iron frames
called chases which are of various sizes. The
chases are named after the paper sizes: Crown,
Demy, Royal etc. After the pages are made
up, with spacing between lines, running head-
lines, page numbers and blocks, a check is
made to see that the depth of each page is
uniform. The pages are then imposed as
formes of 8 pages or 16 pages, depending on
the size of the machine, and locked up. As
the preliminary pages are usually the last to
be printed, they are numbered differently,
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that is, in Roman figures (i, ii, iii,.etc.) as
distintt from the text pages, which are num-
bered in Arabic figures (1,2,3, etc.) Imposition
or locking-up of type-matter or blocks in a
chase is done in such a way that, when it
is printed on a sheet, and the sheet properly
folded, the pages would be in a consecutive
“order. There are two ways in which this is
done: (1) the same forme is printed on both
sides of a sheet, so that when the sheet is
 cut, it gives two complete copies, or (2) a
_different forme is printed on each side in
such a way that each sheet gives only one
complete copy. Normally, books are printed
in sections of 4, 8, 16, 32, pages etc., as the
case may be. At the foot of the fist page
of each section, a letter or number is given
which is called its signature. This serves as
a guide to the machine-man for positioning
the forme on the printing press, helps the
folder to determine how the sheet is to be
folded, and enables the collator to arrange
the folded sheets in order.

Special attention should be paid by the
machine-minder to the ‘make ready’. He
has to contend against four factors-the forme,
the paper, the ink and the machine. He
should be capable of spotting quickly the
difficulties that may arise, such as, slurring,
spaces rising, set-off, creasing and bad register.
His aims should be to see that the register
is accurate light nor too heavy. For better
results in printing, hard, medium and soft
packings are used on the cylinder to suit
the nature of ‘the forme, and paper or card
is placed under the mounts of blocks to
bring them up to required level. The rollers
should also be in good condition.

Paper and Inks

The quality of printing is also affected by the
quality and weight of paper and kinds of inks
“used. There are special kinds of paper for
taking half-tone blocks of various screens. M.F.
(Machine-finished) paper is normally used
where there are no half-tone blocks in a book,
but if there are half-tone blocks, S. C. (Super-
calendered) paper or Glazed newsprint should
be used. For printing coloured illustrations in
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two, three or more colours, Real or Imitation

-Art paper is used. Books are normally printed

from standard sizes of paper, commonly crown,
royal, demy or their multiples.

The kind of ink to be used for a job is also
determined by its colour, strength, consistency
and drying time. Driers are sometimes used
to accelerate the drying of the ink. Different
kinds of ink are used for printing by different
processes, such as letterpress, lithographic,
photogravure or colour printing. The booklet
entitled “ Printing Ink Difficulties” issued by
Messrs. Coates Brothers, Inks Ltd., London, is
a useful guide for selecting the inks suited to
different jobs.

By giving adequate time for make-ready and
by attending to the other details mentioned
above, a fairly high quality of printing can
be ensured.

Coloured Plates

Coloured illustrations in one, two, three or
more colours, are usually printed separately
and inserted in books, at the proper places.
The printing is usually done with reference to
progressive proofs of the colour blocks. In
tri-colour illustrations, the sequence of colours
is yellow, red and blue. When printing each
colour, the illustrations should be interleaved to
avoid copies getting smudged by the ink.

Binding

Binding is done in various styles depending
upon the price of the book and the class of
readers for whom it is intended. The following
are some of the usual styles of binding :

(i) Saddle-stitched or centre-stitched (with
thread-usually with three stabbings-or
wire), with wrapper

(ii) Sewn with wrapper, with or without
end paper

(iii) Side-stitched with wrapper, with or

without end paper.
(iv) Paper boards, cut flush
(v) Full paper boards, turned in sides
(vi) Paper boards, turned in sides, with
quarter cloth

(vii) Full cloth boards

(viii) Cloth boards, leather back and leather
comered
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(ix) Sewn with white post-card board (blank)
with cover-cum-dust jacket drawn on
the board, pasted only to the spine of
the book. Binding is done by hand or
by machine, though the former is more
common where large numbers are not
involved. )

The initial stages of folding, gathering and
collating are common to all styles of binding.
The signatures are checked carefully. Some-
times dark rules are made at the foldings of
the formes, at regular intervals, to identify
the signatures. Hand folding is naturally slow-
There are folding machines which do the
folding at a fast rate. In folding, attention
should be given to register. Any leaves of a
book which have no folds, or half-tone or
coloured plates, will have to be pasted or
tipped in tne proper places. .

In the case of paper cover binding, after
sewing and gluing, the covers are merely drawn
on. In paper cover binding, with a paste down,
the end paper is pasted over pages two and
three of the cover and then the cover is drawn
on. For binding, with a fly leaf; a blank paper
is stuck over the sewn book, at the beginning
and at the end, before the cover is drawn on,
with paste down. o

The end papers are used to form the inside
joint, to serve as lining for the inside of the
boards, and to protect the preliminary pages.
Cartridge paper is generally used for the

urpose.

P Pl"sr binding in full paper boards, turned in
sides, and full cloth boards, the binding cases
are made separately, with spine of the correct
size, with reference to either a set of the pr.int-
ed pages or a dummy copy, and lettcrxr}gs
printed on them. The books are sewn with

" three or four tapes to strengthen the binding.

The loose ends of the tapes are attachcd to the
boards.

In the case of paper boards or cloth boards
binding, after all the formes have been folded,
collated and made ready for binding, light
¢ gaw cuts’ are made on the spine—three or

_ four, at regular intervals—according the num-

¥

ber of tapes 10 be used. Then sewing is doxrxc
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by passing the twine through the saw cuts’ so

as to cover also the tapes. For leather bound
books, fairly strong hempen cords are used.

After gluing (which is intended to make the -

sewing firm), the sides are trimmed or guilloti-

ned. The spine is then rounded and backed. ’
A piece of muslinis also used over the spine. -
The book is then cased in. The case consists '
of two pieces of board, pasted over with cover -

paper, with thin glue, in the case of a paper
boards book, and cloth in the case of a cloth

bound book, with a hollow back in each case.

To the inside of the spine of the case is
attached a strip of brown paper, of the width

of the spine, running to its entire depth. This

is done to get a hollow back so as to make
the book open freely. In leather binding, the

binding case is not prepared in advance for |
casing, but the boards are placed in position

on either side of the sewn book and the leather
for the spine is drawn on.
Warping (bent or crooked state of the bind-

ing case) may be caused by shrinkage or by -
expansion. This may be due partly to the paste .

employed for drawing the cover or cloth on
the boards being too' damp (thereby damping
also the boards and making them bend or
expand) and partly to the poor quality of the
boards. This may result also from defective
pasting of the cover or cloth—if a little loose,

creases will be formed. These defects are

usually set right in a hot press.

While guillotining or trimming, the fore
edges are trimmed first, then the tail and lasty
the head. This should be done carefully with

an eye to the desired uniformity of the margins. -

The durability of leather backing is depend.

ent upon the kind of leather and the process -

of tanning it has undergone.

Rooms in which books, particularly with
leather binding, are kept should not be subject
to extremes of weather—of hedt or cold, mois-
ture or dryness to preserve them from decay,

Library editions and books for presentation
are given sturdy and decorative bindings,
Attractive dust jackets with glossy varnishing

or lamination are alsof"provided for such books, -

The dust Jackets are sometimes printed in -

83

R



different colours, with the letterings on the
front and back cover enclosed within orna-
mental borders, and with the blurb and note
about the author on the flaps.

In cloth binding, letterings are printed on
the binding case in silver, or gold ink or foil,

and in leather back binding, gilt lett erings are

usually used on the spine. To ensure bright-
ness of the letterings and evenness of the im-
pressions, brass blocks are made of the letter-
ings, which are heated, placed in contact with
the foil, and then pressed on the binding case
in the proper places.

There is yet another process employed in
binding which is called blind stamping or
tooling by which blind blocks are used to
make hollow impressions of letterings, with-
.out ink or goldleaf. This may also be -called
‘inkless printing’.

. For cheap, popular editions sometimes only
adhesive are used for holding the formes toge-
ther, but books bound in this way will not
stand much wear and tear, and the sections
will come off soon. This kind of binding may
be adopted only for low-priced books intended
for adult readers who may be expected to
bestow greater care in handling them.

Certain kinds of gnms and glues have a
special attraction to insects. Anti-insect ingre-
dients should, therefore, be used with the glue
in order to portect the books from the ravages
of insects.

Functions of a Production Man

.He is expected to have some background in
all aspects of production. The Ms. has to be
carefully looked through by him before it is
committed to the printer. The choice of type
depends upon various factors—the class of
readers for whom a book is intended (say
whether a book is a textbook or a story book
for children or a novel for the general reader)
the need to use type to suit the surface of the
paper selected, the need for freshness and
originality in the type faces employed, avoi-
dance of monotony, and so forth. As Tarr
says: “A good book type is one that does not
obtrude itself and that has no charactcristics
that disturb the smooth onward flow of the
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reading”. A careful record has to be kept of
the proofs received from and returned to the
printers. Queries, if any, may be made on the
proofs for being answered by the author.
Instructjons for the printer should be clear and
f:omprehcnsivc. If the type is to be kept stand-
ing, necessary instructions should be given even
when passing the first forme for press. Arran-
gements for illustrations and blocks should be
made at the proper time, as mentioned already.
Acknowledgments of illustrations should be
checked carefully. In the case of new books
Tﬂhcre the extent cannot be accurately gauged
in advance, paper is supplied to printers in
instalments. Printing of coloured iilustrations
should be done in advance, as these take
longer to print. The materials used for bind-
ing (tape, thread, glue, boards etc.) should be
of good quality to make binding sturdy. The
choice of the paper for the cover and dust
jacket, and their designing, should receive
special atteation. Binding instructions should
be given clearly—the style, how many to be
bound and how many to be delivered in flat
sheets. Bound books should be packed in flat
bundles for easy stacking.
Conclusion

A successful book designer draws his inspi-
ration from the cultural, social, aesthetic and
economic standards of his time. Ruskin classi-
fied books into three categories—books for the
moment, books for the hour and books for all

time. Books for the moment come under the
category of those which are merely of ephe-
meral interest, likc newspapers and periodicals;
books for the hour are those which should be
intensively read and digested—good literature;
and books for all time are the works of
great masters of literature, history, science and
reference books like large dictionaries and
encyclopaedias that are of value for all time.
The printing and get-up of books should be
designed to suit the different purposes in view.
If-cax_'cf'ul_ attention is paid to typography and
printing, illustrations and the manner of their
arrangement, the choice of the paper and the
style of binding, readability and general attrac-
twveness, a good book will command an ever-
widening circle of readers. To achieve the

maximum success, there should be unremitting
supervision, at every stage of production. Y
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S. N. Guna Ray
Director-in-charge
Sree Saraswathy Press, Ltd., Calcutta
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As in other fields, the business of book publi-
shing has got a tremendous impetus in India
since independence. But though it is a very
complicated business, no formal training in
this line is available anywhere in the East. Any
one and everyone can become a publisher.  As
a result the complexity of the problem is in
daily increase and the one-man publisher is
finding his living daily becoming precarious.

Itis a mistaken idea that the
ownership of a printing business
is a great help. More often than
not it is otherwise ; it is a handi-
cap.

The business of book produc-
tion does not end with the pro-
duction of the book itself; nor
does it begin with it. As Chandler
B Grannis says in the opening
paragraph of his “What happens
in Book publishing.”

« Publishing......is to make public, to
send forth among the public—the words -

and pictures that creative minds have

produced, that editors have worked over, that printers
have reproduced .....To perform an editorial servie:
alone, whether at a risk or fee, is not to publish; t>
purchase printing and binding services alone is not
to publish; to promote sale is not, in itself, 10 publish;
to distribute author’s printed product is not, in itself,
t> publish. Book publishing is to do all of these things,
in an integrated process .....It is the whole intellectual
and business procedure of selecting and arranging lo

make a book and of promoting its ultimate use .

The above is a very succinct exposition of
modern book publishing and when we ponder
over the implications of the above statement
we can appreciate the reasons why the one-
man publishers find their business precarious.
No one of the single items beginning from
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Planned Progress
in Book Production

selecting the book and the promotion of
its ultimate use can claim preponderence over
the other. It is in the nature of the publishing
business that each individual performing a
particular function must do all other aspects
of the work and be able to see the entire pro-
ject as a co-ordinated whole. No matter what
a min’s direct job is, in a publishing organisa-
tion, he must know about what his other
colleague is doing. A specialist
around a publishing business, as
the President of the National
Book League said once, is a
nuisance.

In this article, I am dealing
mainly about the production, the
printing side of the business. It
is the concern of both the publi-
sher and the printer that the
book should come out of the press
in scheduled time and produced
neatly. Though this sounds quite
simple and business-like both the
publisher and the printer know
that between the entry of a manuscript in the
press and its coming out as a printed book
there are a number of operations which are
as complex as time-killing.

The perfect production of a book requires
the collaboration and integrated co-operation
of several agencies, viz., the publisher represen-
sented by his editorial staff, the author, the
illustrator and the printer. If all these people
know their own jobs and co-operate as a team
then the production of the book becomes
smooth and perfect. The copy editor must be
a person who knows the intricacies of the print.
ing so that as soon as the manuscript or ‘copy’-

—
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as we call it in our peculiar parlance, is recei-
" ved from the author he should go through it
 with extreme care and mark out all details in
it to make it suitable for the printer. The co-
operation of the illustrator is necessary in the
preparation of the press copy for obvious
reasons. The illustrator goes through the text
first and selects with the editor the type, num-
ber and nature of illustrations that should go
into the book. Of course, the budget very
often limits the number and quality of the
illustrations. The printer’s function is to find
out the reproduction suitability of the illustra-
tions. He will co-operate with the editor in
fixing the format of the book, the measure, ie.
the width of a line and depth of the printed
matter in the page the type face and size not
only of the text matter but also of chapter
heads and other sub-heads, of the captions and
legends of illustrations, the placement of the
latter, the screen and other technical details of
the illustrations, etc.

I have been told this seminar is not going to
deal with the marketing side of book produc-
tion though personally I think that the prob,
lem of marketing a book is the most serious of
all the problems that confront a publisher,
And the time has already arrived when the
marketing problem should be studied closely
and seriously. The publisher should no longer
look after direct or indirect subsidies from
Government or semi-government organisations
nor can he depend on the few booksellers in
the various cities. Every producer should not
only aim at taking his publication to the door
of the consumer but should also take the help
of a marketing-specialist to find out how best
this can be done. A marketing expert, when.
ever available, should be consulted along with
the illustrator and the printer about the mar-
ketable points of a publication to which the
production manager should give due attention.

The future of book production in the
East is very bright. With all the Nationa]
Governments making an intensive propganda
for reducing illiteracy in their countries,
the producer of books now-a-days has a
very prolific and prospective field lying
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before him, provided he knows how to do his.
job best. The days of quacks are fast dis-
appearing. And he must adopt proper scientific
methods of production. The same thing applies
to the printer also. To be successful in his
business he, too, should devote his attention to
the art and science of printing. The business
of smearing a white sheet of paper with some
black or coloured ink has definitely disappear-
ed from our country and any one sticking fast
and rigid to those days is doomed. But in a
sense a printer in India in these days is luckier
than his compatriots of pre-independence days.
The days of unskilled printer is fast dis-
appearing. Four Regional Schools of Printing
Technology sponsored under the first Five Year
Plan, in Calcutta, Madras, Bombay and
Allahabad have already started functioning.
Another School in Delhi is also expected to be
started soon. While craftsmen in different
branches of printing are being trained in these
schools at present, the Advanced Certificate
Course which aims at the training of junior
executives, will be functioning from the next
year. A Central School of Printing is also
being established to give higher training in
Printers’ Science and Graphic reproduction,
The institute will also serve as a Research
Centre of the Graphic arts industry. All the
regional Schools have in their night section
taken up the task of giving scientific training
in the art and science of printing to the
apprentices and journeymen already employed
in the printing presses. This has started influ-
encing the quality of our printing already and

it would be no gainsaying the fact that within

the next five years the Printing industry of
India will be able to shake off the trammels of
old ignorant handicaps. It is also necessary
that Indian printing has to shake off its tram-
mels soon to enable it to meet successfully the
demand of book production as also all types of
commercial printing. Both of these are pro-
gressing at an increasing tempo and the printer
has to rise to the occasion.

The handicaps which face an Indian printer
may be classified broadly into two divisions:

one, special handicaps whigh_are peculiar te
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this country and secondly, handica;fs throglgh
which the-world printing industry is passing.
Of the first, I have touched only one respect,
viz., lack of trained personnel and how we
have been tackling the problem through our
Schools of Printing Technology. Our othc;r
problem mainly revolves round the .countr?' s
overall deficiency in the heavy industrial
manufacturing line. We have to dcpc-nd for
our printing and allied industrial machines on
the outside world. Though we have s:olvcd our
problem of ordinary quality printing paper
and board to a large extent, we have still to
depend on the European countries fox: every
sheet of coated art paper and board which our
printers have to use for illustrations and otl}er
high quality jobs. Not that our paper mills
cannot produce these, but they ﬁn'd it more
lucrative to produce the cheaper varieties a:nd
so we are perforce to depend on foreign
manufacturers for our art papers and
boards. Then comes the question c'.f
process materials, like films, platc?, chemi-
cals as also process copper and zinc sheets
which are necessary for our Process—engrav-
ing and Photo-offset printing. Only a
few of the chemicals are being manufactu.rcd
in the country, but for most of our require-
ments we have to depend on the foreign manu-
facturers entirely. It is high time that our
industrialists should give their attention to this
line. ‘ .

Of the printing industries second handicap,
which though universal, is still to some ext.ent
peculiar to India, is the multiplicity of scripts
or languages. This problem is not only a
great barrier to the literacy progress of our
country but also a great handicap to the
printing industry itself. In the Europcan‘ and
American countries though there are quite a
large number of languages Jike English, French,
German, Swedish, Italian, Spanish, Portu-
guese etc., the script is one—English or as
we call it Roman, barring, of course, the
Slavonic or Russian script, whose field is
quite limited. Except a few accented letters,
the Roman script is most used in Europe
(excluding Russia) and u? the American
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countries. But in India we have to tussle
with a number of scripts. In Northern India
there are Bengali, Oriya, Hindi, Gurumukhi
and Arabic scripts; in the Western region we
have Marathi and Gujrati scripts and again
in the South we have Tamil, Telugu, Kannada
and Malayalam, each one with a separate
script and language. As printérs, we are
concerned with the script alone and this
diversity stands in the way of the develop-
ment of the scripts. Today we have a
wonderful series of display and text types
in the Roman letters and every day we
find the genius of a type designer finding
expression on the pages of a type catalogue.
But in India this is almost impossible. The
huge cost of cutting a new series of display
or text types is a deterrent factor as the
field of consumption is limited. It is only
in Hindi that a few typefounders like Sree
Type Foundry or Gujrati Type Foundry are
making experiments, May I throw out a
suggestion to the experts to think about
reducing the large number of scripts of the .
country to only two,—Devanagri for the
Northern and Western India and Tamil for
South India? Almost all the North and West
Indian scripts like Assamese and Bengali
(both of which have the same scripts), Hindi-
Gurumukhi, Marathi and Gujrati emanate
from Brahmi, mother of Devanagri, which
is not only the mother of these languages but
also of the scripts. (Even Oriya and Burmese
and possibly Telugu, Kannada and Malayalam
emanate from Brahmi script according to
some authorities.) If we can reduce all the
various scripts now prevalent in India to
Devanagri and Tamil, we think the printing
industry of the country will receive a great
impetus. The difficulties created by the diverse
number of scripts and languages prevalent
will be greatly reduced if we can reduce our
scripts to two. Most of us know two or three
languages including English, all of which have
different scripts, It would therefore be much
easier for everyone of us if the hurdle of lcaming
different scripts can be crossed easily. One
learning the Devanagri script can easily learn
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Hindi or Bengali or Assamese or Marathi
or Gujarathi as phonetically and derivatively
all these and several other languages flow
from Sanskrit, the mother language. Same
thing may be said of Tamil. And as in
Tamil, Telugu, Kannada and Malayalam we
have a large number of words from Sanskrit
and as Dravidian civilisation during its contact
with the Aryan civilisation absorbed much of
the mythological and religious trends of the
latter, the cultural backgrounds of both the
civilisations are almost the same. Just as many
Aryan customs have impregnated the Dravidian
civilisation so we find how heavily the Aryan
civilisation has been influenced by the older
civilisation of the South, It is, therefore, I
believe, much easier for a boy of South India
to learn any of the Northern literatures, the
moment he can cross the barrier of the
Devanagri Script and the same is true of a
North Indian toy.

But, I am afraid, I am encroaching on an
arena, which is out of bounds for a mere prin-
ter. But you all know that Printing being the
handmaiden of all arts and civilisation, just as
a poor maternity nurse has access to the child,
which she helped to come to earth, in its every
stage of life, in its young or old age, in its
poverty and affluence, so has a printer the
privileged liberty to encroach on every field.

This reduction of the large number of
Indian scripts to two will help the printing and
consequently the publishing industries of India
immensely. I commend this to the leaders of
the country.

The next thing which naturally suggests to
a printer from Northern India like me is the
very large number of letters which a composi-
tor has to handle. In the place of 70 or 80
letters of Roman, our type cases have to accom-
modate nearly 480 letters. Every compositor
has to manoeuvre with such a large number of
letters. The inventive genius of a group of
literatteur, artist and printer of Bengal under
the guidauce of that Great Printer, the late
Sri S. C. Mazumdar, led to the reduction of
the number of Bengali matrices to 269 from
the usual 480, which made its use possible in
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the Linotype and Monotype composing mach-
ines. Sri Mazumdar had also perfected a
system before his untimely death which he was
confident of the use of the Bengali script in the
standard 90-channel Linecasting machines,
without the use of side magazines. We have
reduced the Hindi and Bengali letters suitably
for their use in mechanical composing mach-
ines. But the hand compositor has still to
struggle with his four cases These must be re-
duced to two.

Another problem which suggests to me
affects the entire world of printing industry,
i.e., the type height and type measure. At pre-
sent two measurements are in vogue: anglo-
saxon, i.e. the Point system and the Ciero or
Didot, which is prevalent in the European and
Latir-American countries. This has affected
the printing industry of the world in various
ways——in the free circulation of the machines
(both printing and composing) and in the free
use of types. Both these systems are not based
on any accurate and recognised lincar measure
like Metric or Inch. In the Scandinavin.coun-
tries effort is being made to replace the Didot
type measure by one based on metric linear
measure. The problem was discussed in the
Eighth International Congress of Printers held
in Venice in 1955 but nothing tangible has
come out of those discussions. It is high time
that the printers, printing machine manufac-
turers and typefounders sit together and fix up
the matter once for all,

The type metal, the alloy made of lead,
antimony and tin, is a heavy, and cumbersome
material, which has also a tendency to affect
the health of the large number of careless com-
positors, has served its purpose so long quite
well. As a matter of fact no other metal or
alloy of metal has yet been found, which has
all the qualities necessary. But can we not
hope that in these days of various
will find one day a synthetic
light and hard, moulds easily
fers the ink to the paper and
throwing out after th‘c end of its useful life like
a sheet c_>f film, or liable to remoulding ? Of
course, in these days of advanced technology

plastics, we
product, which is
» takes and trans-
is economical for
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celluloid film is gradually replacing lead from
the melting pot of mechanical composing
machines but our engineers have to look for a
substance, which suits our type cases to im-
prove the modern composing room.

The demand for a large quantity of books
which everyone of us is envisaging, must lead
to the manufacture of a variable size web-fed
Rotary printing machine, both in Letterpress
and Offset. For mass production of books,
Rotary machines are obvious choice hut at
present they are limited to the production of
only one size of books. Efforts are being- made
to produce variable size Rotaries for some
time but so far those produced have not been
commercially popular. We hope for a better
and economical machine. Photo-offset is
decidedly the ideal process of printing for pro-
ducing printed materials in a mass scale. In
this process also a variable size Rotary printing
press will prove a great boon. In the flatbed
letterpress printing machines, the Perfector
presses, which produce two sides of a sheet at
a time, have a great future but their cost
to-day is prohibitive.

The problem of make-ready in a printing
press is a time-killing headache to the printer

everywhere in the world in spite of many
pre-makeready presses and equipments hav-
ing come to the aid of the printer. As
precision is the ultimate word in makeready
may we not depend on our engineers to
evolve a printing press which will make up for
all the deficiencies of the machine and type
and banish this headache for all time to
come ?

In the reproduction of illustrations, auto-
matic machines have appeared, which have a
great scope. At present their function being
limited, they are mostly preferred in newspaper
offices. . A

There is great progress in the printing tech-
nology and I have every faith we will find
publishers and printers taking the fullest
advantage of all this progress. We also hope
our industrialists will have the help of our
engineers and technologists in producing the
machines and equipments which will lead to
better, quicker and cheaper production of
printing materials. »

Let the participants in the Seminar work
for progressive book production and help
to reduce the illiteracy problem of the

country. *

All India Printers’ Conference & Exhibition, Coimbatore

April 19, 20, 21—1958

() ——

! Last date for receipt of entries for competition in printing 20th March 1958 1

All entries should be sent to:

. Hony. Secretary »
‘f THE COIMBATORE & NILGIRI DTS. MASTER PRINTERS’ ASSOCIATION
‘ ' 7/453, Cross-cut Road, Coimbatore '

)

’
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S. K. THaMmBA
Regional School of Printing. Madras

ALL of us read books and handle them every
day, yet how many of us think about the
i wtricacies and technicalities involved in the
production of a book. Most of us cannot define
precisely what a book is either. The Columbia
Encyclopedia says “the book is a collection of
sheets of paper, wood or other materials sewed
or bound together......The primary meaning
today is however a written work either in
manuscript or in printed form that is of sub-
stantial length. The printed book is distingui-
shed from a pamphlet in that it is larger.

The printed book is distinguished in
size by the number of times the original large
sheet of paper on which the book is printed
has been folded as folio, quarto, octavo, six-
teenmo etc. These sizes have now been stan-
dardized™.

The very remarkable characteristic of a
book is, that the shape or format has not
changed over since the introduction of the
first printed book early in the fifieenth century.
Among all the varieties of printed materials,
the book lives for ever, passing on from hand
to hand, sometimes travelling longer distances
than most human beings. The older the book
and the rarer it is, it becomes precious and
more costly. If one glances through early
printed book in the languages of our country,
the general treatment and shape of the books
are not much different from the modern books.
The Carey Exhibition of “Early Printings and
Fine Printings” held in Calcutta in 1954
revealed some of the early printed works in
the Indian Languages. It is believed that the
first Tamil Book appeared in 1723 (a Tamil
Bible) printed at Danish Mission Press at
Tranquebar. But there are records to show

1
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Designing of Books

the existence of press as early as 1575 in South
India, at Cochin Port, owned by the Portu-
gese. Some of these earliest printed books, a
Malayam cum Tamil translation of St. Francis
Xavier’s “Doctrina Christao’’, said to have
been printed at that time, a grammar book in
Telugu (Third Edition) printed in 1849 at the
“Hindu Press” and a Malayalam book dated
1839 printed at the Mission Press, Madras,
can be seen to this day at the Madras Govern-
ment Connemara Public Library.

Few Publishers have in the past taken pride
in maintaining high standards in producing
their publications. Early in the 20th Century
eminent designers like Eric Gill, Rudolf
Koch, Ernst Schneidler, to mention only a
few, had completely transformed the continen-
tal trade books by excellent designing of the
title pages, lettering and type designing.
Similarly in America, the awareness of design
in book production had been kindled by per-
sonalities like Dwiggins, Burkelle Updike,
Bruce Rogers and others. In our country,
after Independence, the reading habit has
increased and spread considerably and publi-
shers are paying special attention to the
problem of producing well-designed and good
books at low prices, particularly in the
regional languages of the country.

The designing of a book is not always easy,
as the Designer has to bear in mind the theme
and thought of the author. This brings us to

the important question of “Who is a designer?”’.

and “What are his qualifications?”” In our
country, we do not have as yet designers as
such with any of our publishers or printing
houses. But we do have in a majority of the
well-established printing presses all over the
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country, a lay-out department which defini-
tely deals with the planning of the b.ook. S.o,
I would like to use the word ‘designer’ in
relation to a planner for whom we have today
a layout man. We do not call him ‘designer’.
To me, it appears, that a designer need not
necessarily be an artist, but on the other hand
he should be one who is fairly conversant with
various kinds of type faces, their arrange-
ments and the technicalities of the Printing
Processes. The designer should possess the
ability to visualise every stage involved in the
production of a book. .

The designer should first of all ascertain t.he
size of the publication. To some extent the size
is controlled by the nature of the title. whether
it contains illustrations or not, particularly in
the case of Text Books and in Technical books,
this is a major problem. Here the d'csigncr
has to so plan and arrange the illustrations or
in sequence with the text matter or a f:losc as
possible. The design may vary lf: different
paper is to be used for these illustratlons..

The birth rate of books vary according to
the reading habits of the country. The num-
ber of books born can be grouped as chil-
dren’s books, Scholastic and collegiate text
books, Scientific books and reference books
etc.— The designer has to treat these groups
differently on the merits while designing
the books.

The designer, has to estimate the manus-
cript (by one of the different methods of
casting-off the copy, the most accurate method
being the character count method). The
character count in a majority of the lan-
guages have not been worked out an.d made
available by the Type Founders lxlfe t!u:
Foreign Type Manufacturers, and. visualise
the number of pages the work will ma?;c.
He should select a Type face .whnch
is legible and suitable for the quahty. of
paper and process of printing use. Sometimes
this has to be sacrificed owing to the non-
availabity of the right kind of paper due
to reasons beyond the control of the designer.
Financial considerations also often limit the
discretion of the designer. But good designing
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need not necessarily suffer on account of the
need for economy. A book can be designed
to look attractive, legible and readable within
a reasonable cost.

In the Indian languages there are not
so many varieties of Type faces as in English,
Designing of new type faces in these languages
is not so easy due to the technical difficulties
as a resuit of the number of characters involved
and their peculiar construction. In spite of
it, we do have quite a number of good
and attractive faces produced by our type
founders.

The designer visualises the book as a whole,
consisting of the different parts like the Prelims,
the text, the Appendix, before designing.
The Prelims contain the Bastard title, list of
other works by the same author or books in
the same series, frontispiece, title page, imprint,
dedication, preface or forward, acknowledge-
ments (which may be in the Apprendix also)
list of contents, list of illustrations etc. All
of these may not be present in a book but
the order given is normally maintained. The
text proper consists of the chapter titles, the
running heads and the folio lines. The Appen-
dix contains Bibliography, notes, supplemen-
tary matter, Index, Colophon and advertise-
ment (if any). There are no hard and fast
rules in the designing of the Appendix. But
it should be in conformity with the design
for the rest of the book. And the choice of
Type body size should be in relation to the
size used for the text,

Since the main bulk of the matter is text
he decides on the width and depth of the
page, allowing for the margins. On their rela-
tionship between these depends the margins.
It would be desirable to have 509, of the
paper space for the margins but some may
think this proportion a criminal waste of
paper. But not less than 25% of the area
should be reserved for the margins. In
some of the large-paper editions produced in
the west as much as 80% of the space i
allowed for margins,

The available space for the margins is
alloted usually in the proportion of 13:2: 3. 4

S
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i.e, 1} for back, head, 3 for forehead and
4 for tail. This is an old and good rule but
should not be used too rigidly. It would
be better, if two facing pages are considered
as a unit while designing the margins. The
designer should bearin mind that he gives the
reader (from the children their primers to the
elderly people) the real pleasure of reading.

The fore edge margins should be generous,
as otherwise the thumb of the reader which
rest there might cover some portion of the
reading matter. Certain books which are
intended to last for a long time should have
wide margins so that they can be rebound.
I would therefore personally prefer to set
up a few specimen pages as per the style
of the design for a page, with chapter
headings, folio line, the proper sinkage
and leading and paste these in different
positions on the size of the paper to
be printed and choose the one that js
aesthetically appealing to the eye and then
decide upon the margins. This method of
preparing the design of the page is not
likely to deviate from the accepted conventions
regarding margins. Good margins are of
importance in the book as they contribute
to the comfort and pleasure of reading
offering ecase to the eye of the reader and
dignity to the book.

The spacing between words should be rea-
sonably close and uniformly equal, but not
too close or too open to offend the eye of the
reader or become illegible and difficult to read
The interlinear ‘spacing in the type mattcx"
. bears a relationship to the whites around it.
Some times the nature of the design of the
characters of the Type face in the Indian lan-
guages, is such that it warrants for wide
spacing in between the lines so naturally the
margins around the page should be relative.

The designer should consult his own aesthe-
tic sense for determining the shape of the type
page in relationship to the size of the paper
on which it is to be printed. The salient
features of a page are the text lines proper,
notes and references if any, the headlines and
the folio. Some think that the headline is of
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no practical use but on the other hand certain
others feel, that it is an invaluable part of a
system of reference in that it directs the rea-
dcr.quickly to the particular part of a subject
he is looking for. Much depends upon its use
on the subject of the book. Different forms of
running heads are used-titles alone are repea-
ted on Dboth the pages little on the left
c.hapter titles on the right; chapter titles ant’;
titles on the left and subject of the chapter on
the right etc. As far as the folio line is con-
cerned no one will disagree on its essentiality.
'But a designer should see that the folio number
is placed in a most legible manner. Some
times the folio line is combined with the head
line if economy is desired.

In certain cases the folio and headlines are
Specially designed to suit the theme of the
book, but it should be so designed that it is in
conflrmity with the rest of the book.

The importance of the right hand page has
some psychological significance, for the reader
invariably looks at the right hand pages first,
including new chapters. But if the space is a
serious limitation, fresh chapters may com-
mence on the left hand pages and if absolutely
necessary may even run on. {

The designer is confronted with many pro-

blems while designing title page. This depends .

on th.c tifl? itself. But with aesthetic sense and
by a judicious selection of the type faces for
the component part of the title page—such as

title, name of the author, his designation, .

publisher’s name and address—he can produce

a harmonious, well balanced, attractive title

;aarge which could be carried to the book cover
so.

R-eccntly in regard to the title pages
Indian Standards Institution have brought
about a particular innovation that on the back
?f the title page there must be sufficient space
in the centre for use by the librarians, Second-

ly, the Institution also wanted the author's .

name in full with his year of birth.

%m the designer is faced with certain
technical difficulties such as non-availability of
suitable type face for the design of the title
Page, he resorts to hand lettering. The title
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and other parts, should strictly conform to
the theme of the book. ‘

The style of the contents page, list of illu-
strations and other parts is to be désigned in
keeping with the rest of the book. 1t is here
that a thorough understanding and visualising
plays an important part in relation to the
chapter sinkage etc. The appendix part of the
book should be dealt with similarly. The
designing of the index is an important feature
so that the reader must be able to easily pick
up the subject reference.

The design of the book now comes lo a stage
when he actually prefers a dummy of the book
to the exact size of the production and plans
for the kind of binding to be adopted. The
choice of materials for the book cover should
be made with some care. The designer has also
to choose a kind of type suited for making
special brass dies for stamping the cases. Here
the criterion should be attractiveness, whether
it would draw the attention of the prospective
buyer when they see the book in the win-
dows or shelves of the book shops.

The designer here some times experiments
before finalising the colour of the calico or
other materials and the colour of the ink for

stamping etc.
When two or more editions of a title are to

\ . P BN .
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be brought out the designer alters the design

to‘suit the particular editiona . ,

The National Book League of England -and
the American Institute of Graphic Arts select
50 best books produced in the country each
year, in order to give impetus to the publi-
shers to bring out well designed books. I
would suggest that in this country also a
similar procedure may be adopted. The
Government of India have in recent years
introduced annual State Awards for excellence
in printing. The All India Federation of
Master Printers have also been organising
Annual competions of Fine Printing,: with a
separate section for books. This competitions
have already created a new awareness among
Printers and Publishers and rapid strides are
being made towards high standards in both
Designing and Printing. However, competition
among books exclusively is needed to focus
attention on the needs of the growing demands
of books in our country. The All India Federa-
tion of Master Printers, or the various Publi-
shers’ Associations or the Book Industry
Council should give thought to this matter and
do their best to promote a keen and healthy
competitive spirit, so that Publishers would vie
with each other in producing well designed and
beautiful books in an economical manner. 9y

Editor Weds

Sri V. R. Sivaraman, Hony. Editor, Printech & Hony. Treasurer of
Indian Federation of Printing Technologists was married at Trichi
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Visit of Mr. S. H. Lines to M/s. Charles Morgan & Co. Ltd., Madras
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PRINTECH Diary Page:
News of people, production and

events in the Printing, Paper and
Publishing World

Visit of Mr. S. H. Lines to M's. Charles
Morgan & Co. Ltd., Madras

O~ the occasion of the visit to Madras
of one of their directors, Mr. S. H. Lines.
Messrs Charles Morgan & Co., Ltd., gave
a tea party to the Madras Paper
at their premises 314315
Street, Madras.

Mr. I. H. Mitchell, Branch Manager, wel-
comed the numerous guests, and introduced
Mr. Lines.

Mr. " nes said he was very pleased to be
in Madras again and he was only sorry that
lack of time made it impossible for him to
visit all the dealers in the market. He would
like to take the opportunity of thanking
them all for their kind co-operation in the
past, and he very much regretted that condi-
tions .at the moment made things very difhi-
cult indeed for both dealers and importers.

There did not appear to be any likelihood
in the immediate future of any large-scale
alteration in the import policy. Mr. Lines’s
impression was that the only hope of obtaining
larger imports of paper was through the
printers. They were the people who had to
handle the paper, and if they could not get
sufficient supplies of adequatc quality, thev
were in the best position to make represen-
tations to Government. This was a point
which dealers might bear in mind when talking
to their printer friends.

Dealers
Linghi Chett

»

Mr. M. I\'rishn;\machax'i, President, ot the
Madras Paper Merchants' Association, in his
reply of thanks, assured  Mr. Lines of the
continued co-operation as far as possible ol
the Madras Paper Dealers with  Messrs.
Wiggins Teape & Alex Pivie ‘Export) Ltd..
and  Messrs Charles Morgan & Co., Ltd.

Direct-Positive paper suit
printing trades

Direct-Posting document papers for copyang, plan

and drawing reproduction arre offered 1o the printing
and allied trades by Hford [,

The manufacturers say thi thetr = Iny erpos T opapers
vield black-and-w Lite prines of ver Ligh contrast, They
are intended tor the copving of dociments of  all kinds
and for the reproduction of architeats” plane and engi-
neers’ drawings, Inverpos Paper vield positive capies
I one operation . no negatives are required,

The papers are silver-sensitised photograptue papets
specially prepaved for use with modern document copy -
ing equipment. They are o haracterised by : Ability 1o
reproduce all tpes of originals
single-sided or double-sided .
vielding crisp  © ink

¢ ranstucent or opaqgue .
ability 1o inerease contrae
quality from peneil orrinals
tough, vet translucent base smaking ideal masters foo
photo-printing and non-fading images.

There are two types of Inverpa. Puapes
*Inverpos

standard
and - Inverpos 7,
coated on g light-weight (7om
tor general use and especially for coples which have to
withstand  considerable handling,

I'he standand paper,

base, s recommended

Inverpos ‘T paper,
coated onan extra thin 0 base, i recommended fo
the preparation of interimedizges for p
the fastest printing speed is desired
T is also recommended wherever
copies has 1o be kept

hoto-printing where
The use of Inverpos
wewght o bulk of
4 minimum, e.q., lor prints

which are to be sent by air mail or are (0 he hound i

book form, sav the manufa. turers,

France

Dow Etch in School

Ecovr Eslienne, the largest printing College in France.
has installed a Dow Rapid Etch M

achine in the Depart-
ment of Graphic Reproduction.

This is the subj-ct of a
special arrangement with the Frenen Socicte’ e Magne-
sium, whereby demonstrations are 1o be given to the
industry,

Courtexy: Proceas

The Cover of this issue is printed om
GATEWAY PAPER, " Proven” White Art

Double Crown, 45 lb., 500 sheets
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PAPER CUTTING MACHINE

Cutting length 24 inches. Height of clamp 5 inches.

This is a heavy and sturdy machine, constructed on the model of the famous
«“Karl Krause®" Cutter. Wheel and Gear System, Diagonal Cutting movement,
Double gearing draw rods. etc., are the important features. Fitted with

Sheffield Knives.

Large number of machines in daily use all over India, Ceplon, etc.

MADE BY

The Madras Type Foundry

38, JONES STREET, G. T., MADRAS-1

Grams : “ PRINTYPE

Phone: 3819



Regd. No. M. 6419 PRINTECH
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NELSON & CO.
| ( The Fine Art Type Foundry )
TYPE FOUNDERS, PRINTERS'

ENGINEERS & SUPPLIERS
ESTABLISHED 1916

Manufacturers of

Printing Types in English, Telugu, Tamil,
Kannada, Hindi, Sanskrit, Devanagaree,
Malayalam, Ornamental Borders, etc.

Suppliers of

New & Rebuilt Treadles, Wharfedales, Paper

Cutting, Perforating, Mitreing, Wire Stitching,

Lead and Rule Cutting, etc., Machines,
Brass Rules, Printing Materials, etc.

Office at
SWAMI PILLAI ST. CHOOLA], MADRAS 7
Post Box 452 Phone: 2722

Grams : NELSONCO

Factory at

AMINJIKARAI, MADRAS 29

Phone 61736
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