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cou.rse of their training or at the end thereof, to give an idea to the authorities as to.
their capacities. These schemes of training pre-suppose a duly qualified staff to under-
take such training. But very often, a person entrusted with such work gets into a rut
after some time and the higher authorities should see that such instructors, particularly
when exclusively allotted for instruction work, should be changed periodically not only
to give a change to the instructor, but also to import new material into that branch of
work. It is also essential that instructors should have every facility to keep themselves
posted with current orders and procedure. It is doubtful to what extent a pr:ilCtica'1
approach has been made in this direction by the various railways. The experience has
been that the admiristrative set-up does not provide adequate facility in this direction
and this requires looking into. The above applies in fu]l so far as training of
re.cruits of the lowest standard is concerned ; but in regard to the other recruits in
higher grades, the procedure varies to a very great extent. The trainees are to be sent
.round to the various sections of the office for getting instructions from the staff accord-
n.lg to a previously approved programme and they are subjected to a test from time £0
time as each aspect or branch of the work is finished. There is a snag in this arrange-
z.nent.in that in the absence of current manuals laying down correct procedures, the
Tnformation furnished by the staff, who may either have been ill-informed or may g
indifferent, is accepted by the trainees, without question. The need, therefore, for 2
proper selection of the staff, for instructing the trainees is obvious. But such people
.vvou]d. necessarily feel that being already pressed with their regular office work, the
imposing of training is adding to their troubles. Such staff should, therefore, be contac” .
ted by the authorities and the sense of loyalty to their work should be impressed upon
t.hem and appreciation shown in the shape of an eniry in their serv ice records if thelr
1nstrT1c'tions are found satisfactory both from the trainees’ point of view and from the.
admnpstrative point of view ; such entries being taken into consideration when promotion
has to be decided later on.
req; ir::il :Zszzc‘:; :: faze:?d probationers, normally the senior supervisory staff v.vi}l be
ficers so that th portion of the day for giving instructions to the probatiof®®y
Znab,e e at they might be able to discuss, if necessary, doubtful points and thus
em tc.> grasp the procedure. 1In the absence of up-to-date codes and of office
manual.s .c.leﬁnmg detailed procedure, the supervisory staff will have to shoulder a lot of
responsibility when they take up instructing.

-
-

In view of ‘he e v
provided for fro t?e above.pommn, it is apparent that a refresher course should also be
m time to time for the various categories of staff in service. This is an

 essential poi i I,
= point as in various time-scales of pay, efficiency bars have been prescribed ; the
&

‘ to that of others.

"
-in Station Working, Signalling etc.
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test of such efficiency being carried out by examination of the knowledge of the staff
concerned either orally or in writing.

Another aspect that has to be considered, very seriously also, is that whenever a
qualifying examination has been passed by a candidate for further promotion, the result
of such examination should not be treated as equipping him with the requisite quality of
knowledge which would be required in his day-to-day work. The examination would
declare that under certain circumstances, the knowledge he has acquired is superior
But unless, such book knowledge which he has acquired is supple-
mented by a practical knowledge, the quality of work that can be expected from such
candidate is bound to fall short of requirements. We have many times before pointed

out that these passed candidates should also undergo a course of instructions in practical
to enable them to render efficient service ina

only

working to acquire sufficient capacity
higher post.

Summarising, it will be found that not only initial training is required, but also a

practical training and a refresher course of training will also be required in due course to

get satisfactory work from the staff.

Suffice it to say that time, labour and money spent on such training is bound to
be of utmost value to the administration in later stages as the quality of work turned out
by them is bound to be far superior to that got from them without such assistance.
We have often heard complaints from Divisional Officers that newly passed candidates do
uch assistance as is to be expected of men holding such positions by

not give them as m
While, therefore, we have to raise the standards of work suited to

years of experience.
the times, we have also to see that the necessary staff to cope with such standards should

also be available. There is no use, in referring to orders affording facilities of training
because more often than not, lectures etc. to examinees in particular, are started very
late and sometimes even half-heartedly. There should be a systematic approach to the

subject and what has to be done, has to be done well.

We also feel that in the Railway Accounts Field, the attention paid to training of
Staff is not either very serious or programmed in such a manner as in the Railway
Audit Department or for the matter of that in the Civil Accounts side. It is certainly
worth considering the feasibility of havinga regular Accountancy Training School attached
to every office similar to such training institutions in the Commercial Branch of the Railway
In the alternative, the Railway Administration should

consider the possibility of subsidising Training' Institutions for imparting instructions in

! Railway Accounts and recognising their services. Candidates obtaining such instructions

may be required to pass the qualifying examinations prescribed departmentally.



san,

In short, while the Railway Ministry has admitted t
he need ini p;
iivgoorskfh:g’d TC\; uco?ﬁ]r;ed themselves more to the technical and co;‘:;:::::}":ﬁ:::f lon%
the orher Dy trl $ Branch has not progressed in respect of trainin oo
Bt partments. But to the Railway Administration as a
o as valuable as any other, and all branches should
mping by any one would upset the general balance.

g as systematically as
whole, the Accounts
progress together, as

It 3 . . N .
this ac ecis hoped that. the F'mancml Commissioner will give serious considerati
pect, and take immediate steps for the improvement of the position of trl;)'n _tO
ining

facility so far as the Accounts Branch is concerned.
* %

Appendix I-A and Hl-A Examinations — December 1957

These examinations were h i
eld on the prescribed dates and th i
' ! € questio
(})lfa\tf; been generally accepted as fair. There is, however, as usual some (slectionrlrpaﬁfrs
o e candidates complaining about difficulties in one or the other paper. We ho . o
view these papers on receipt of a complete set from the authorities and t P
comments as usual, in due course. © offerour

It is obvious that a certain wel i
) come change in the model of the pa i
. ers is apps
thx; year. . It is hoped that the performances of the candidates a.e alsopbciter Thapp'lrenF
and there is every reason to hope for a larger number of passes than in the past an usual

especial’fhetrll:;mbefr of candidates appearing for these examinations is on the increase and
Decembeyr s se 10r APP- .II. The number of candidates on each railway for this
temptati 957 examination seems to have gone up to thousands. Obviously, the

ptation of a higher grade of pay and the retrospective increment have goaded ';hem

It is hoped that they would h i ifying tl
.y 21 ave earnestly*strlved for qualifying ttlemselves for better

Railway Minister’s Prophecy

vake o? ts};::t;a?lfwzccﬁt.enjcs hz’ls occurred in the Railways during the last week, in the
st bufore the o n}:e Inister's assurance that railway accidents were on the decrease
T ot o o Wh;::l:fment of the year. A_part from t'he magnitude of the accidents’
for an usgent. awpre }\:vas most- serious in n'acent times, there is every reason’
ontrbutine e thep: :10 to this pr?blem _in order to ascertain the causes
come in am place If‘i:h :r:tsz fzfmrc:spaor;a%%mg s;tlsfactorily for a non-recurrence of the
: . . sible had any motives or were slack i i

:,l:;?s ::(glil;;eoihclzrae;ctennon by the Administration. There is no gainsayinlgrl t;h:tlra“l/iot‘;ll(é
o o Cre ::;sn;:s.on the parfz of even a pointsman for the matter of that results
of compensation, ste e Ital.lway, loss in traffic, loss of Rolling Stock, loss of life p.ayment
o Sompensat ab;omt.e dxs the?e.fore, the duty of the Administration to briné home to
the stafl need of rlgld adherence to safety rules and, more than hi

» to a sense of devoted loyalty to the employer who sustains them aoyihing

PP——————
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The Economics of Electrification

BY P.R.K. MENON, Depuly Financial Adviser & Chief Accounts O ficer,
: Eastern Rly.

In the second Five Year Plan the
Government of India expect to spend
approximately Rs. 80 crores on the
electrification of certain sections of the
Indian railways. A major portion of this
amount is to be spent on the electrifica-
tion of the railways around Calcutta,
where a start has already. been made on
the Howrah-Burdwan main line and the
Tarakeswar branch. It will be interest-
ing to recapitulate the economies offered
by this method of traction with special
reference to the Calcutta area.

For a study of the financial appraisal
of electric traction, it isreally not impor-
tant to go into the details of the techni-
cal questions such as whether electrifica-
tion is carried out on the 1500 or 3000 volt
D.C. system or on the 5V cycles 25000
volt single phase A.C. system. The
capital expenditure for electrification is
mainly for the provision of overhead
equipment, transmission lines, ~ubsta-
tions wherever necessary and rolling
stock. For the suburban sections, the
item ‘rolling stock’ also includes the
electric multiple unit stock. Generally,
more than 50 per cent of the expenditure
on electrification is for the provision of

rolling stock.

RECURRING FINANCIAL
ADVANTAGES

The recurring financial advantages of
electrification are the savings in opera-
tional and maintenance expenditure and
the increase in earnings. Whereas a
steam locomotive would require an
engine driver and two firemen on the
foot plate, an electric locomotive requires
only a driver and a mate in the cab. For
the suburban sections, against three men
for a suburban steam locomotive, only
one cabman is required for the operation
of the electric multiple unit stock.

2

The cost of running the electric rolling
stock is generally cheaper than its steam
competitor., The maintenance cost of
the electric rolling stock is very much
less than the steam stock. At the same
time, electric locomoutives and multiple
unit stock can be used almost for 24
hours of the day whereas a steam loco-
motive's usage is limited to about nine
to ten hours a day. All these factors
contribute to the savings on account of
electrification.

For the Calcutta suburban sections
east of Burdwan, only the saving on
account of the introductinn of electric
traction has been assessed at approxi-
mately Rs. 65 lakhs per yecr,

MORE TRAFFIC BRINGS MORE
REVENUE

As electrification  increases  the
capacity of the sections electrified, there
is increase in traffic earnings on account
of the additional traffic. Kxperience has
shown that as suburban electrification is
introduced, more and more of the city
dwellers move into the suburbs, coming
into the metropolis only for their work

every day.

Phere is also the increase in the traffic
in the normal course on account of the
establishment of the various industrial
projects in India, such as the three new
steel plants at Bhilai, Durgapur and
Rourkela respectively, and also the
increase in the output of coal to mect the
Second Plan needs of the country. This
additional traffic cannot be carried by
the present method of steam traction
unless large-scale civil engineering
works, such as doubling the sections,
remodelling of stations etc. are under
taken. Besides, the gradients obtaining
on some sections arc so severe that it
would almost be an impossible proposi-
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tion to haui the .additional traffic with
steam locomotives.

The increase in traffic earnings on
account of these reasons is, therefore,
correctly attributable to electrification.
The following figures show the anticipa-
tions of the increase in traffic earnings
on certain sections propesed to be electri-
fied in the Calcutta area :

(a) Suburban section

east of Burdwan

on Eastern Railway Rs. 282 lakhs,
(b) Howrah-Khargpur 905 ,,
(c) Burdwan-Moghalsarai 4974 ,,

It is a generally accepted principle
that the thermal efficiency of a steam
locomotive is somewhere in the region
of 5 to 6 per cent whereas the efficiency
of a thermal plant burning coal is in the
region of 15 to 20 per; cent, Allowing
for the losses in transmission lines, over-
head equipment, sub-stations etc., the net
thermal efficiency of the elestric loco-
motive has been assessed to be in the
region of about 12 to 15 per cent, which
means that an electric locomotive is 23
to 3 times more efficient than a steam
locomotive. It, therefore, follows that
for the same amount of coal burnt, it is
possible to get much more work by an
electric locomotive than a steam loco-
motive,

At the same time more coal can be
made available for metallurgical pur-
poses,

RELEASE OF OVER-AGE STOCK

Apart from the handsome return on
the gross outlay, the proposed electri-
fication of certain sections of the rail-
ways in Calcutta is expected to result in
the release of a large number of over-age
steam locomotives and carriages, Loco-
motives and carriages are replacéd
according to the life of the rolling stock
and their condition. During the war and
for the a few years thereafter, the
replacements of rolling stock on Indian
railways have been very much in arrears.
The result has been that Indian Rail-
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ways at the moment carry this over-age
stock. Their maintenance and opera-
tional cists are naturally very heavy ;
but they have to be maintained in view
of the ever-increasing traffic,

At present, on the Hastern Railway,
352 over-age locomotives and 322 over-
age suburban carriages are still being
used intensively to meet traffic detnands.
When the work of electrification is
completed on the Eastern Railway, it
will no longer be necessary to use them
as they have passed their normal life.

In view of the fact that on account of
this release, these locomotives and carri-
ages need not be replaced, it is correct
from the broader angle to take into con-
sideration the savings on account of the
non-purchase of this rolling stock also
in assessing the financial advantage of
elecrification. :

Then, again, if electric traction 1s not
introduced, large-scale civil enegineera
ing works will have to be undertaken to
increase the line capacities of certain
sections of Indian Railways.

Rs. 18-CRORE SAVING

Ignoring the savings under the parti-
cular head, a covrservative estimate of
the expenditure that will be avoided on
account of non-purchase of rolling stock
alone is about Rs. 18 crores, Although
according to the present accepted rules
of replacing rolling stock, the expenditure
on this account is to be debited to the
Depreciation Reserve Fund, the fact
remains that on account of electrifica-
tion, approximately Rs. 18 crores will be
saved to Government on account of the
non-purchase of rolling stock alone,

It is important that these savings in
capital expenditure should be taken into
account for any financial study of the
problem of electrification. While, there-
fore, electrification at any time would
be a financially justified proposition, the
change-over at this particular time dur-
ing the second Five Year Plan, when
there are a large number of steam loco-
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i i iting replace-
motives and carriages awal
ment, would appear to be most appro-

priate.
ELECTRIC TRACTION IN COAL AREA,

A question that is very oft.en as_ked is:
« How is electrification ]L.lstlﬁed in the
Calcutta area where coal is avall%b}e in
plenty in the neighbo}lrhoo_d ? To
understand this problem. it 1s 1mportagt
to remember certain basic facts. T e;
operational and maintenance costs o
fixed electrical equipment and rolling
stock are considerably less than those
operated by steam. '

The real disadvantage of electric trac-
tion lies in the cost of overhead equip-
ment and substations gwllere necessary)
required for transmitting power to loco-
motives. constituting a substantlgl ?or-
tion of the total cost of an electric t}acé
tion scheme. The cost of this .hzt(:la
equipment does not vary apprecla g
over wide ranges in traffic density ar})l_,
therefore, the cost of service on this
account per unit of trafﬁc density varies
juversely with the density of traffic.

ELECTRIFIED MILEAGE IN INDIA
(March 31, 1956)

i Route Mile- Track
Railway ? age Mileage
(excludes
sidings)
Central B.G. 184.85 129.95
Western B.G. .. 37.25 112.50
Southern M.G. - 18.14 36.28
Total . 240,24 )578.73

it
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On the other hand, the haula}ge costs
per unit of traffic density which increases
directly with the increase of t}'aﬁ'ic den-
sity will be less under electric traction
than that under steam traction. A point
will be reached when the saving in hau!t
age costs will equal the cost per uni-
traffic density of the fixed equipment
under electric traction. Any further
increase in traffic density will result in
lowering the combined costs of fixed
equipment and haulage in favour of
electric traction.

The following table shows the (_astimat-
ed traffic density in million tx"ailmg ton-
miles per single running track-mile on
the Eastern Railway proposed for elec-
trification :

Howrah-Burdwan (Main Line) . 9.88
Howrah-Burdwan (Chord) ... 15.51
Burdwan-Asansol 9.83

Gomoh-Gaya .. 1890

Gaya-Moghalsarai . ' 19.65

A detailed analysis of the conditions
in and around Calcutta on the basis of
the cost of coal has revealed that for any
traffic density in excess of 4.23 million
trailing ton miles per running track
mile per annum on a double track route,
electric traction will be more economical
than steam. As the traffic density of
the sections to be electrified is above the
minimum requirement, it can easily be
understood how electrification is justified
in the Calcutta area.

Economy Drive on Indian Railways

In common with other Ministries of
the Central Government, the Rall.way
Board has set up an Economy Committee
with Additional Members.of the Rail-
way Board, the Director in charge of
Finance and the Joint Director in charge
of the Efficiency Bureau as its Members,

Each of the Zonal Railways will also
have & counterpart of this Committee
with Senior Officers in charge.

Even before the appointment of this
Comuittee, the Railway Board had
taken various measures to effect the
strictest economy in railway expendi»
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ture. Action has also been taken to en-
sure that constint vigilance is exercised
to get the most out of the railway’s
oXxisting assets and resources of men and
equipment,

Apart from the stoppage of works
connected with * prestige buildings ”, a
review has been undertaken of all works
sanctioned, but not yet started. The
object is to go ahead only with those
which are inescapable in the light of the
prevailing circumstances, and to prune
to austerity standards thoss whish are
ultimately to be executed, Although
all works to be undertaken under the
Railway Plan have been strictly scruti-
nised, a review will be made with a view
to eliminating or modifying any item
which may possibly result in economy.

Apart from the pruning of Projects,
the Railway Board Committee’s atten-
tion has first been given to streamlining

Academic

A professional society such as this
Institute (of Cost Accountants)
must to a considerable  extent
be judged by the contribution which it
makes, by scientific enquiry, to the sum
of knowledge of the subject in which it
specializes. In this process, the annual
summer school, held in conditions ideally
suited to profound study and weighty
disputation, plays a vital part. Here,
for a few days, members put aside the
cares of business and in an atmosphere
eminently conducive to constructive
thought, discuss with colleagues from a
wide variety of industries and places
the authoritative papers put before them.
Also, by meansof those informal con-
tacte in which lies so much of the value
of these occasions, they exchange views
on a whole hoss of professional ideas and
problems left unconsidered in the press
of work-a-day life.

of office procedure, reducing correspon-
dence and returns, and exploring ways
and means of generally reducing work
and raising the standards of efficiency
in offices. The justification for the con-
tinuation of the sanctioned posts in the
light of the present circumstances is also
being examined.

Similar economy committees on the
Zonal Railways will undertake detailed
work in the *field ™.

Efficiency * cells "’ have also been set
up on he Znai Raiiways to carry out
* sample checws ” of {rojects to find out
whether these have been properly plan-
ned and whether they are being execu-
ted with an eye on the need for the
strictest economy not only of money,
but also of essential construction mate-
rials which are in short supply.

(By Courtesy—Indian Railways).

Occasiops

The experience of living and working
for a time, albéit only too short, in one
of ourolder universities will be a unique
one for the majority of those attending
the summer school since there has not—
at least until fairly recently—been a
large flow of graduates into the profes-
sion. Now, however, as readers of this
journal will have noted, agreements
have been made with a number of uni.
versities whereby graduates who have
studied commerce, economics and allied
subjects are given a measure of exemp-
tion from the examinationsand so enable
them to embark immediately on profes-
sional studies proper. This development
is welcomed in the belief that the trained
graduate mind has a special contribution
to make to the Institute and its activi-
ties,

[By courtesy—~The Cost Accountant
(London) ].
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“ Trained Supervisors can Increase Efficiency”

P. C. BANERJEE, B Sc. (Hons.) Diploma in Social Welfare.
Asst. Personnel Jfficer, bastern Railway.

“Grow more " is the slogan of the
Industrial era. A neck-break competi-
tion is going on between one country
and the other. The one whicl} has the
largest production at its credit is the
most prosperous and plays the most vital
role in the International sphere today.
The bid for increased production has
therefore engaged the attention of the
capitalists and the government of every
country on the globe. The old system of
hire and fire has been tried for long
years but the changed conditioqs, ideas
and ideals are not congenial for increas-
ing production through this process,
which had therefore to be discarded.

Then, what is the golden mean to get
more and more from the workers was
the question, * Give more ” in cash, kind
and in any other form which may
change the attitude of the workers. 1t
is not the money alone which always
helps, not also the amenities to the
workers, which of course reflect on the
workers, but the best incentive is to
respect the worker as man. When a
worker comes to a plant, his sole pur-
pose is to have bread. Once the problem
is solved, he goes for a shelter, When
both these fundamental necessaries of
life are attained, he wants to live like a
man, status, honour, respect, love, affec-
tion and everything which a human
being in any other sphere wants. He
sells his labour in the plant for his sus-
tenance but does not sell himself. In his
own domain he is the master and there-
fore desires the same respect as a master
gets. The concept of scientific manage-
ment has therefore been gradually modi-
fied to the concept of study ot workers’
motivation and morale. The study of
motivation and industrial morale in the
Hawtherone Plant of the Western Elec-
tric Co., revealcd that improvement in
production was registered even under

3

unfavourable working conditions and
the operatives did not even feel that
there have been marked changes in the
working conditions due to charming per-
sonality of the supervisors and harmoni-
ous relation of the supervisors with the
operatives. These epoch-waking ex;.eri-
ments and the wonderful results opened
a new vista in the industrial world—the
role of supervisors in industrial produc-
tion! The question then cropped up as
to the ways and means to get ideal
supervisors. Recruitment will not solve
the problem, existing materials will have
to be utilised and brought up to* the
standard with necessary training. This
is the concept of training within the in-
dustry or the * T,W.I.

We are to train the supervisors—a
supervisor has been defined as one in-
charge of people or one who directs the
work of others, If one has to function
as incharge of some people or to give
them uirection to work. he snould pos-
sess certain gualifications. Studies pro-
ved that the following qualifications are
essential for a supervisor :—

(i) Knowledge of work.

(ii) Knowledge of responsibilities
(iii) Skill in instructing.
(iv) Skill in improving methods.
(v) Skill in leading,

As regards the knowledge of work
and responsibilities, outside training is
not of much avail as these are purely
departmental affairs.  For a supervisor
to improve himself, knowledge of work
Is an essential criterion, as he can then
only try to bring improvement in
methods, eliminate waste, re-organise
the working methods etc. and in doing
80, he has to undertake responsibilities
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as well. With these two basic things at
credit, the social scientists have tried to
study how the supervisors can go ahead.
The T.W.I. therefore aims to impart
adequate training to the supervisors
within the industry i.e., within the work
situation on the remaining three items
so that, they can secure maximum pro-
duction from the workers, who will
make necessary efforts to effect the pro-
duction, because they get pleasure in
the work, '

In regard to the skill in instructing,
the supervisor has to learn the technique
of imparting instructions to his staff.
The approach should be to adopt pre-
ventive measures by planning in
advance. He has in every dynamic in-
stitution to effect improvement. He has
to anticipate the psychological reactions
in the employses when a new proposal
has to be given effect to and create
necessary background tosee how best
the emplqyees would receive the same,
Be-orgamsation, improvements in work-
ing procedure and plans, intensive use
of man-power and machines. elimina-
tion of waste are the goals of every good
supervisor and these he has to adopt in
his section not by coercion but by tact-
ful approach so that, the employees like
the changes and feel that these are
necessary in the interest of the organi-
sation and consequently intheir own,
Skill in leading will bring perfection.
The foreman has been termed as the
pivot of the plant. The workers rally
round him with all their problems and
grievances and the management bank
on him to get their plans through, With
this peculiar position leadership is an
essential virtue for his success. For
giving effect to the T.W.I. programme
however, the co-operation of the manage-
ment is of utmost importance and if the

management mean real business," full

facilities are to be given to enable the-

supervisor to carry the programme
through,

It will be worthwhile to illustrate the
programme by means of a diagram as
follows :—

Job
Rei'a(;ti)ons Job Methods l[:]s(::c.

|

Structure of the
programme

Knowledge of Work
sanIpiqisuodsay jo agpajmouny

Management Support: Foundation

It will be observed from the diagram
that the support of the management is
the basic foundation on which the entire
programme depends for its success. The
knowledge of work and the knowledge
of responsibilities are the two pillars to
hold the actual structure of the pro-
gramme. The component parts comprise
of job-instructions, i.e., skill in instruct-
ing ; job methods i.e., skill in improve-
ment by exploring the ways and means
to better the working methods, work
study, rationalisation, reorganisation,
etc., and then job relations, i.e,, skill in
leading, to get the workers do4he work
ina hapEy atmosphere and for the super-
visor to be a sea-sound leader among the
employees.

Salient features :—The programme is
implemented by training a batch of
supervisors, who in their own turn dissi-
pate the methods to his colleages by
group discussions. T.W.I. is more a
practical theme than a theoretical study
and thel:efore the problems as they crop
up require tackling and through this
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process, the programme goes _through
step by step and attains perfection. We
shall now discuss some of the steps which
successful supervisors have sugg_ested as
a result of their experience during the
process of implementation of the T.W.L

programme. They are :—

Step 1: Make friendly with a new
employee. First impress him. How to
do it ?

(@) Wear a smile

(b) Tell him about your name and get
his

(¢) Wish him

(d) Show interest in him by asking
questions

(¢) Express sincere desire to help him
and to improve his qualities

(f) Tell him you’ will welcome ques-
tions. ¢

Srep I1: Explain the important rules
and regulations he has to follow or the
company want the employees to follow.
Such as :—

(a) Service conditions

(b) General Safety rules

(¢) Working rules

(d) Notification of absence, leave, ete.

() Token, passes, identity and badges
to be taken,

() Restricted areas, if any

(9) Plant protective regulations

(k) Discipline, appeal and conduct
Rules, etc.

Step I1I1: Tell him about his pros-
pects, opportunities and amenities etc.
Such as :—

(a) Privilege leave he can get

(b) Medical & Health services

(c) Recreation, educational, welfare
etc., facilities

(d) Promotional opportunities, depart-
mental examinations etc.

(e) Pay rates, overtime allowance,
holidays, night-shifts ete.

(f) Information about other depart-
ments ’

The above is only illustrative and
additions and alterations should be made
as necessary, to suit the local conditions,
. fter the above steps have been taken,
he should be introduced to the persons
with whom he has to work or keep con-
tact.

All the above steps represent the psy-
chological approach to create interestin
an employee in the plant and the work-
ing atmosphere. The foundations of
happy industrial relations are to tackle
the preventive side of the problem i.e.,
to see that the problem does not grow to
any length but solved immediately at its
inception. In the course of the work
therefore, the following steps have been
suggested :—

(1) Let each employee know how he is
getting on i.e., he. should have definite
idea about the job he has to do and how
he is doing the same, To help the
emyloyee the supervizor has to: -

(a) decide what is expected of an
employee. He has to point out ways
and means to improve.

(b) give credit when due and look for
extra and unusual performance. The
employee has to be told right-away when
necessary.

(c) tell people in advance about
changes-that will affect them and
reasons for the same if possible, te got
them to accept the change.

(d) make the best use of each person’s
ability and to look for ability not being
used now. He should try not to bring
outsiders affecting the avenue of
advancement of the existing people. He
should never stand in a man’s way.

(e) try non financial incentives, which
can be given without waiting for any
directive from the executives, These
are—posting of individual records and
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standing, showing results graphically,
creating healthy competition among
yvorkers, fostering team work, recognis-
ing one’s abilities, talents etc.

'The above are also ?undamental prin-
mples_of psychology which may be ap-
plied in every field of human activities.

If however, in spite of best efforts on
the part of the supervisor, the problem
does actually come, it is to be diagnosed
and action taken to solve the same, The
proposed steps are as follows :—

1) get the factsie., try to probe into
the background of the problem when it
has actually come inspite of best efforts,
there must be reasons behind it. The
supervisor has to go into the root,

(2) After the facts havebeen obtained,
the supervisor has to weigh the same
and take decision.

’ (3) The next step isto take action
accordingly.

(4) The last is to check the results,

These steps can only complete the
cycle pf.action‘on the part of a super-
visor in tackling a problem successfully

apd to acquire experience for his future
line of action,

Your Provident
BY SRI S. K.

T.W_.I. has been a house-hold word
today'm England, America and other
such industrially advanced countries,
who have found that by actually imple-
menting the programme, the production
has registered a considerable increase.
In some cases, it has even increased upto
as high as 40%. The LL.O. took the
idea and has been sending experts to
various countries for setting up T.W.I
centres. A centre for training has al.sc;
been started in India in Bangalore and
named as the Asian Man-Power Field
Office. Two batches have already been
tra!ngd in this organisation and work of
training other batches is in progress.

The concept of T.W.L is n i
applied to other categories ofogaff}') eltr)lg-
§1des supervisors outside the factories i.e
in oﬂic_es, institutions ete, and has shovs.fn.
appreciable improvements, For the
Indlap industries this is particularly
effective inasmuchas production is at
a low ebb whereas there is vast man-
power. If properly canalised, production
can be boosted up to a considerable ex-
’_cent, which will go a long way to
Improve national income and standard of
living, in India, which are the crying
needs of the day.

Fund Account

DATTA RAY

Keeping correct Provident Fund Acoounts on railways is a big job. How this is done
and steps to improve efficiency are described in this article.

(By Courtesy—Eastern Railway Magazine)

The Provident Fund Act No. XV,
which was passed in 1Y25 extending to
the whole of the then British India in-
cluding British Baluchisthan, defined
compulsory deposit to Government Provi-
dent Fund, Railway Administration,
&c, It amended and coneolidated the

law relating to Government

Provident Funds. and - other
Provident Fund of Com i

) pulsory Deposit

in any Government or Ra.ilwa); PEovi-

dent Fund cannot be assigned or charged

and cannot be liable to attachment under

any decree or order of any Givil
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Revenue or Criminal Courts in respect
of any debts or liability incurred by t._he
subscriber or depositor nor by the ofﬁclal
assignee nor any Receiver appointed
under the Provincial Insolvency Act
1920.

The rules relating to the State Rail-
way Provident Fund are not, however,
applicable to those Railway employees
whoss services were taken over by tt_xe
Government from the old Company Ral.l-
ways and who were permitted to remain
under the rules of their parent companies

as amended from time to time.

TEMPORARY STAFF

Temporary non-pensionable Railway
staff are eligible to subscribe to the
Provident Fund to the extent of 1/12th,
ie. 833 per cent of their pay and
dearness pay after completion of one
year’s service, except casual and daily
rated staff, Thisrate is also applicable
to permanent ones. Workshop staff,
however, are eligible to contribute to the
Provident Fund after the completion of
three year’s continuous service. The
temporary staff allowd to subscribe after
completion of one year’s service are also
eligible to Government contribution 40
the same extent of subscription and
interest thereon at the current rate of
interest after completion of three years
continuous service with retrospective
effect.

For each member eligible to subscribe,
a Provident Fund Account Number is
allotted by the Accounts Officer on
receipt of an eligibility statement from
the executive offices, showing the name,
designation, station, date to appointment,
date of confirmation and date from which
it is proposed to make a subscriber of the
fund. Bach accounting unit has allotted
set of numbers from which a number is
given. This number is unchangeable
throughout the entire service, even if he
is transferred from one unit to the other.
The eligibility statement is returned by
the Accounts Office after entering the
name of the staff concerned in an Index

4

Register which is usually maintained
there in alphabetical order. This is
nothing but a serial number. On receipt
of a copy of the eligibility statement in
the BExecutive Offices, the Account
Number is also noted in the service-sheet
of the employee and the Pay Sheet Pre-
paring Unit is advised of it to arrange
to recover the deduction from his salary.

The recoveries from the staff are made
through Provident [nstitute Journals
submitted along with the salary bill to
the Accounts Office. In course of audit
of the salary bills, the recoveries there-
under are also compared with reference
to the particulars in the supporting
Provident Institute Journals. After the
audit, the Provident Institute Journals
are handed over to the Provident Fund
Section of the office with the Abstract
No. quoted therein, through which the
bills were passed for payment.

The Provident Institute Journals are
entered serially on the credit side of the
Debit and Credit Registers maintained
in the Accounts Department and the net
total of such journals is tallied with
General Books,

" Each register has two compartments,
i.e. debit and credit, Provident Institue
Journals are then handed over to the
ledger posters, who arrange them depart-
mentwise and post the entries in the
respective ledger accounts of the staff
concerned.

After the completion of posting in the
ledger accounts, the recoveries that could
not be posted into the Checksheet Part I,
which is only a summary of all accounts
at:d contains not only subscription of
individual accounts but also provides for
a column for Government contribution
in each account for both the half years,
l.e. September or the year and March
of the next year are posted as detailed
later on. The recoveries are made from
the salary bills for March paid in April
to those of Feburary paid in March of
the next year i.e., for t2 months to make
the accqunt for the year ending the 31st
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March. The account also exhibits the
opening balances, interest, withdrawal
and transfers for both compulsory and
contribution sides. The postings in the
Check Registers are then totalled and
summarised.

The amounts shown in, Provident
Institute Journals then allocated in the
Credit and Debit Registers, i.e. the total
amount of each abstract is distributed
amongst different ledgers in which post-
ings have already been made. The
summary of the Register is then made,
ther:by arriving at total of individual
ledgers which corroborates with the total
reached in the check sheet Part I for the
compartment, i.e. department. This is
known as monthly credit reconciliation,

The check-sheets are then reviewed.
The accounts which are left blank and
where on postings are made during a
month or months are entered into the
Unposted Ledger Accounts and compared
with the items shown in the Register of
Unposted items, Items which appear in
both the Registers are then eliminated.
The remaining items relate to staff (i)
who have not received salary due to
leave without pay, (i1) who have ceased
to be in servige on various grounds and
(i1i) who have been transferred from one
Accounting Unit to another. In regard
to item (ii) above, necessary settlement
papers are to be called for from the
Executive side while for item (iii),
balances are to be transferred to the
Unit to which they have been trans-
ferred.

WITHDRAWALS

. The withdrawals, temporary or per-
manent, from the Institution, are admis-
sible according to the sanction received
from the Executive Offices. After a
check in the Accounts Office, they are
passed for payment.

Temporary withdrawals are admissible
on account of the following,

(i) To pay for the passage of the subs-
criber himself when proceeding on leave

out of India on medical certificate or
returning after such absence, or

(ii) To meet the expenses of the subs-
criber or of any member of his family,
his parents, minor brother or unmarried
or widowed sisters if they are wholly
dependent on him for making a journey
in India or outside India under medical
advice or to meet expenses incidental to
his or their severe illness, and

(iii) to meet the cost of education or
overseas passage foreducation of the
subscriber or of any person actually
dependent on him in the following types
of cases—

(a) for education outside India whe-
ther for an academic, technical, profes-
sional or vocational courses, and

(b) to pay « n ligatory expenses on: a
scale appropriate to the subscriber’s sta-
tus which by customary usage the subs-
criber has to incur in connection with
the marriage of his/ner children and
dependent relatives,

The amount of the advance shall not
exceed —

(a) under category (i) above, the actual
cost to the subscriber of the passage,

(b) under category (ii) and (iii) (a)
above, rupees, five hundred if the subs-
criber is non-gazetted and rupees one
thousand if he is a Gazetted Officer and

(c) under ocategory (iii) (b): three
months’ emoluments. The advance is
recoverable in 12 to 24 instalments,

Final withdrawal of Provident Fund
Money is also admissible for marriage of
children only as follows ;

(i) The final withdrawal may be per-
mitted in case of only such subscribers as
have either rendered not less than 25
years’ service (including broken periods
if any) or have less than 5 years to attain

the age of superannuation whichever is
earlier, and
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(ii) The amount of withdrawal in res-
pect of each marriage will be normally
limited to—

(a) Six months pay, in case of a
daughter’s marriage, and three months
in the case of a son’s marriage.

(b) the amount actually coptrib}lted
by a railway servant along with inte-
rest thereon standing to hiscredit which-
ever is less, and ,

(c) in special cases, the sanctioning
authority may relax the limits at (a)
above, but in no case more than 10
months’ pay be sanctioned provided fur-
ther that withdrawal for a son’s marriage
should in no case exceed 6 months’ pay.

Two advances, however, should not be
sanctioned at the same time,

Final withdrawal from Provident
Fund is also admissible (i) when the rep-
resentatives of a deceased subscriber
have been left in indigent circumstances,
an advance not exceeding rupees two
hundred and fifty may be made to meet
funeral and incidental expenses if it is
satisied that the amount advanced can
be recovered at the time of payment of
the fund money or otherwise, and

(ii) For house building in the case of
gsuch Railway servantsas have either
rendered not less than 25 years’ service
(including broken periods of service, if
any) or have less than five years to
attain the age of super-annuation,

Withdrawal from the fund shall not
also exceed— .

(i) one half of the amount standing to
the credit of the Government servant 1n
the cases of non-contributory Provident
Fund of the amount actually subscribed
by him alongy with interest thereon
standing to his credit in the case of con-
tributory Provident Fund, as the case
may be ;

(ii) the actual cost of the house includ-
ing the cost of site or repayment of the
loan in that behalf, whichever is less,

(iii) for retirement or superannuation,

(iv) for resignation, dismissal and
removal from services,

(v) for death, medically unfit &c.

(vi) for transfer finally from Railway
to other Government Department, and

(vii) payment of insurance premia,
policy having been already hypothecat -
ed in the name of the President of India.
This can be withdrawn half yearly and
the receipt should be shown to the
Accounts Officer.

NOMINEES

Every subscriber to the Provident
Fund can make a nomination in favour
of certain person or persons called
* npominee ’ or * nominees ’ conferring on
them the right to receive the whole or
part of the amount that may stand to his
credit in the fund (excluding the amount
of special contribution) in the event of
his death before the amount standing to
his credit has become payable, before
payment has been made. The nominees
may be dependents or other than depen-
dents. If no declaration has been given
and nomination is not forthcoming, the
amount is payable to the members of his
family, as per rules,

The declaration has to be made in the
prescribed form which comprises six
columns to be filled up properly and sub-
mitted to the Accounts Office through
the Bxecutive Office for noting in the
Provident Fund Declaration Register.
One copy should be kept by the Accounts
Officer in his safe custody and the other
forwarded to the Executive Office for
the Service Record.

The nomination can be altered in the
case of the death of the nominee or if
the subscriber wishes tochange it during
his service according to his will filling
up the cancelling form.

(To be continued.)

\ A
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Subjects of Moment

Deduction from wages towards voluntary
contribution to Government National
Development Projects

As deductions from pay on account of
voluntary contributions towards Nation-
al Development projects sponsored by the
Government of India are not permissible
under Section 7 (2) of the Payment of
Wages Act, the Railway Board have
ordered that the Staff concerned should
be advised to make such countributions
direct to the appropriate authorities.

(R.B. No. K(L)57-AT8-9 dated the
19th Oct. 1907).
*

* *

Railway Lawyers to refrain from handling cases
agaiost Railways

The Railway Board consider that
Lawyers selected by the Railway Ad-
ministrations to conduct Railway cases
should refrain from taking on cases
against the Railways,

(R.B. No E(G)57LL-2-21 dated 6-8-57
and No. 6578 T.C. dated 14th October
1957).

* * *

Permits for entry into Marshalling yards and
Goods Sheds

The Railway Board desires that the
feasibility of enforcing permit system
for regulating entries into Marshalling
Yards and Goods Sheds, where either
pilferege or trespass is happening or is
likely to happen, should be considered,
and has asked for the comments of the
Railways.

(R.B. No. 57-Security/68/CI/I dated
15-10-1957).
* * *

Free Telegrams regarding Passengers’
Left Luggage
The Railway Board have decided that

telegrams in connection with luggage
and other personal belongings which

passengers leave in trains or waiting
rooms etc., should not be sent free of cost.

(R.B. No. 703-TG/1/57/Misc/III dat
18-10-1957). FEAse] tod

* * *

Reservation of first class accommodation

The Railway Board have decided that
the present arrangements regarding
reservation of first class compartments
during days and nights should be conti-
nued for a further period of two years,
after which it should be reviewed again,

(R.B. No., 171-TG/53/2 dated the 26th
Oct.’57).

* * . *

Telescopic Demurrage Charges

' With_ a view to consider the feasibi-
lity of introducing Telescopic demurrage
charts, the Railway Board have called
for estimates indicating the numbers of
wagons per year :

(1) unloaded within the free time ;
(ii) sometime after the free time; and
(iii) not unloaded at all.

(R.B.No.TCIII/3030/57 dated 2-9-1957)
*

* *

Staff Benefit Fund Clerks

The Railway Board have decided that
on those Railways where there are sepa-
rate Clerical Staff employed by and at
the cost of the Staff Benefit Funds for
work in connection therewith, the work
should, with effect from the lst Oct,,
1957, be handled by the Staff in the nor-
mal Railway Cadre amongst other items
of work, since the quantum of work is
quite small and should not ordinarily
require more than a senior clerk and a
junior clerk.

(R.B. No. E(W) 54FU1-1 dated 26
Sep., 1957). ) e th

* ™ *

Jan. ’58

Advertisements of Stores supplied to Railways

The Railway Board have desired that
in future when accepting Stores, care
should be taken to see that they do not
bear advertisements, which shpuld nor-
mally be paid for at commercial adver-
tising rates.

(R.B. No. 57/779/56/RS (G) dated 25th
Sep.,’d7).

»*

* -
Free telegrams in cases of Accidents

The Railway Board have indicated
to the Railways that telegrams to the
closest relatives conveying news of'safe-
ty of those travelling by a train invol-
ved in a serious mishap should be sent
free of cost, but that the Seniormost
officer in charge of the local arrange-
ments regarding the accident should
decide when to grant such facilities.

(R.B. No. 703-Tg. 1/57/64 dated
6-11-1957).

* * *

Keservation of Class III seats a week in
advance

The Railway Board have desired the
adoption of a unifoerm policy for advance
reservation of Seats in I1I Class compart-
ments and desire that arrangements
should be made by the Railways to re-
gerve seats a week in advance.

(R.B. Ngg 703.TG1/55/56/XI1 _dated
10th Sep.,ly%ﬁ; and 1502-TG/IV/57/1
dated 1-1141957).

% * *

Commission to Tourist Agents

With effect from 1-12-1957, therate of
commission payable to  recognized
Tourist Agents under Clause (ii) of the
Agreement Form 1II should be re:tluced
from 57 to 337 (instead of 237) on tickets
issued under Clause 2 (i) of the Agree-
ment. .

(R.B. No, 6194-TC dated 7th September
1957.)

*® L *
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Charges for special nursing

The Railway Board have decided that
the amount of reimbursement to a Rail-
way servant in respect of special nursing
should be limited to the amount which
is in cases of 257 of the pay of the rail-
way servant concerned for a period for
which special nursing was necessary.

(R.B. No. E57 MEI/5/Medical dated
4.8-1957.)

* * *

Commercial Advertising on Railways

The Estimates Committee of the
Parliament had suggested that there was
considerable scope for improvement in
revenue from commercial advertising on
the Railways. The Board have asked
the Railways that they should take
active steps to popularise Railway
Stations and premises as well as the
various Railway publications as useful
media for advertisements. Tlhe Board
also desire that these steps should include
personal contact with the Advertising
Agencies at a fairly high level in the
business world.

(R.B. No. PR/57/70/S dated the 13th
Sep. 1957.)
*

* *

Copies of Court Judgments

The Railway Board have decided that
in future Railway authorities should
apply direct to the Courts concerned for
giving copies of Judgments in cases
where such docutnents are required.

(R.B. No. E57VG-4-1 dated 14th Sep.
1957.)

* » *

Re-employment of non-Railway Government
Servants

The Railway Board have decided to
delegate powers to the General Managers
to some extent in regard to the re-employ-
ment of non-Railway Government Ser-
vants to meet shortage of personnel on
Railways.

»
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While the General Managers will
determine, from time to time, the
categories in which re-employment may
be resorted to in various departments,
sanctions in individual cases may be
accorded by an officer not below the rank
of a Head of a Department for re.employ-
ment in the intermediate grades, and by
an officer not below therank of a Junior
Administrative Officer in respect of
recruitment grades.

(R.B. No. E(G)5TEM1-13 dated 21st
September 1957.)

* * *

Collection of Data for the Second Pay
Commission

The Railway Board have called for
particulars of actual expenditure in-
curred by the Railways on providing
various non-monetary benefits or ameni-
ties for the Staff such as Medical facili-
ties, Hducational facilities, Quarters,
Institutes, Clubs. Canteens, Holiday
Homes, Free Uniforms etc., from 1947-48
onwards.

[R.B. No. E(PC)57/3 dated the lst
Nov. 1957.]

* * *

Duties of Passenger Guides

The Railway Board have desired the
Railways that sustained and constant
supervision should be ensured on the part
of the supervisory staff to see that pas-

senger guides perform their duties
actively,

(R.B. No. 404-TG 1/57/3 dated 15-11-’57.)

* L] *

Re-employment in non-Technical Posts

The Railway Board have pointed out
that a large-scale re-employment is being
resorted to against non-Technical posts
in t.he Gazetted and non-Gazetted cadres,
which is against the spirit of the Board's
directive on the subject.

'lfhe Board ha.ve,\therefore, desireé that
Railways 'should ocarefully review the
sanctions for re-employment with a view

‘ PO
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to see that Tre-employment is resorted to
only when it is impossible to find serving

employees suitable in al] respects to fill
the posts.

(R.B. NO, EG .
oL1T-057) . OPT EML23  dated

* % *

Chief Finger Print Inspector’s scale

The Railway Board have decided th
the scale of the Chief Finger (]:?ri(:lt Inai
pector should be P.S. Rs. 200-300 and

that of other Fin Pri
Re. 150-200 inger Print Inspectors

(R.B. No. E/S/1-15
19-11-1957) 1S/ TRB/13 dated

* %* x

Withdrawals from S.R.P.F. to meet cost of
higher Education

The Railway have clarified that an
advance may be drawn for meeting the
cost of higher education of a person who
1s a member of the subscriber’s family
and who is actually dependent on him
and a final withdrawal on these terms
will be permissible-only in respect of the
dependent children of the subscriber.

(R.B No. F/(E) 56-Adv-6/L.TI/ d
15-11-1957.) o TR dated
*

% *

Retention of quarters by the staff transferred '
to N.E.F. Railway

In relaxation of para 1921-B of the
Engineering Code, the Railway Board
have decided that officers both gazetted
and Class III, transferred to N.E.F. Rail-
way (to be newly formed) should be
allowed to retain their quarters on the
Railways on which they were working
before, on payment of normal rent as per
para 1915 (a) E till such time as suitable
accommodation is provided to them on
the new Railway. These orders are
effective till 30.6-1958.

(R.B. No. F(X)-1.57-OR-13/7
30-11-1957.) (RFLITOR-LIT dated

* *® L] L
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Calculations of time of continuous workers
among running staff for days of absence

In the case of running staﬁ', while chl-
culating overtime, the practice of credit-
ing 7 hours 42 minutes per day baseq on
the average of maximum statutory limit
of 231 hours per month for continuous
workers has been decided by the Rail-
way Board to be in order and all
Railways have been requested to adopt
this calculation ; and in the case of other
staff, normal or actual rostered hours of
duty should be credited in terms of exis-
ting Railway Board’s Orders of 1942.

(R. B. No. E (SI) 57-ADJ-17 dated
29-11.757,) .
x * *
Grant of House Rent Allowauce to both
Husband and wife when Employed on the
Railway

When both husband and wife are liv-
ing in the same house engaged by one
of them, the Railway Board have ‘clarx-
fied that the husband and wife will be
treated as unrelated Government
Servants living in the same accommoda-
tion.

The same procedure will also hold
good in respect of other cases where
Government servants share accommoda-
tion with their relatives, who are also in
Government Service ; e.g., when father
and son/daughter are living in the same
accommodation.

(R.B. No. E (8) 57 CPC/AL/32 dated
30-11-°57.)

* * *

Treatment of a portion of Dearness
Allowance as pay for purposes of pension
and gratuity

Ref : R.B. No.E (S) 53DA1/7/dated
20.5-'53. Para 4.

Where the persons concerned had
retired on or after the 15th July 1929,
due to intervention of leave without pay
etc., the period of 36 months for the
purpose of calculation of average emolu-
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ments commenced from dates prior to
15th July 1952, the benefit of dearness
pay under the existing order is not
admissible, in respect of emoluments
drawn before 15th July 1952. To cover .
such cases, it has now been decided that
the emoluments ef such employees
reckoned under the existing rules should
be increased by the dearness pay appro-
priate to the pay equal to such emolu-
ments, notwithstanding the fact that a
portion of the last 36 months may fall
prior to 15th July 1952, the date from
which the benefit of dearness pay was
allowed for the purpose of pension,

(R.B. E (S) 57/DA1/17 dated 12-12.’57)

* * *

Casual leave during a period of deputation
abroad

In respect of the question whether
casual leave can be sanctioned during a
period of deputation abroad, it has been
decided that there should be no objection
to the grant of casual leave in excep-
tional circumstances by a competent
authority to an officer on deputation
abroad subject to the following condi-
tions: --

(i) The grant of casual leave should
not have the effect of extending the
period of deputation ;

(ii) In countries where all inclusive
rates of halting allowances have been
prescribed, the allowances shall not be
payable on the days when the officer is
on casual leave., lIn countries where
split rates have been introduced, cash
allowances shall not be payable to the
officer on days when he is on casual
leave. The officer will besides in respect
of those days be called upon to pay for
the cost of accommodation rented for
him by the Mission concerned.

(R.B. No.E (G) 57TR1.87 dated 9th
November, 1957.)

* * *
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Retention of Railway Quarters by staff on
re-employment

The following procedure has been pre-
scribed in this connection :—

(i) No fresh allotment of quarters shall
be made to a re-gmployed Railway
employee nor is he to continue to occupy
quarters unless he is borne on the list of
essential category.

(ii) In respect of non-essential staff,
continued occupation of quarters should
not be allowed unless

(a) Provision is made to all essential
staff in the waiting list.

(b) the D.S. or the Head of the Depart-
ment considers that the continued occu-
pation of quarters by non-essential staff
is in the interest of Railway Adminis-
tration despite the fact that essential
staff are in the waiting list,

To avoid requisition from staff for
occupation of quarters and unnecessary
correspondence thereon, it is desirable to
make it conditional before re-employing
staff that they will not ask for con-
tinued occupation of the quarters.

* * *

Joining Time to staff on Transfer at their
own request

According to Note under Rule 2138
R-11, as introduced by C.S. No. 9, a Rail-
way servant on transfer is not entitled
to be paid while on joining time
unless his transfer is made in the
public interest. Mutual transfers,
and transfers at the request of
staff, cannot be treated asin public in-
terest, and the transit time in such cases
should not therefore be counted as on
duty. There is, however, no objection
to treat the period as leave in accord-
ance with Auditor-General’s decision as
introduced in C.S. No. 592 of 28-11-'55
below F.R. 107.

* * *
Deduction of pepsionary equivalent in the case
of re-employed non-gazetted staff

The revised communication tables, for-
warded under Board's letter of even

number dated 8-2-1957 should be used
for working the pensionary equivalent
in all cases of re-employments sanction-
ed or extended after 1-2-1957. Re-
employments sanctioned prior to that
date will not be affected by these tables.
(R.B. F (E) 57/PN-5/1 dated 27-9.'57)
* *

*

Discipline and Appeal Rules

The following amendments to the
Railway Establishment Code take effect
from 11-10-'57.

1, Rule 1702-R 1
Delete * Note 2 ' under this rule.

(R.B. No. E (D & A)-57RG6-33 dated
11-10-'57)

1I. Appendix XIV-R 1
Delete the existing Appendix,

(R.B. No. E (D & A)-57RG6-33 dated
11-10-'57.) .
*

* *
Up-Grading of Clerical Posts

Ever since the issue of the Railway
Board’s orders dated 7/3/57 on this sub-
ject, the provision in regard to reserving
207 of the posts in grade I for direct
recruitment, has given room for a lot of
criticism. Several of the opinions have
been published from time to time in the
earlier issues of the Journal to bring
home to the authorities the various view-
points. We have also had occasion to
discuss one or two aspects with the
authorities at the highest level and we
were confident that defects if any, in the
implementation of the orders would be
carefully scrutinised and remedied. With
this background, it is easy for us to feel
satisfied with the provision in para 3 of
Railway Board’s letter No. K(S)I-57-CP
C-60 dated 30/11/57, which is reproduced
below. (Editor—R.A.)

* * *

3. In partial modification of the deci-
sion contained in para 13 of letter
No. ES)I-57CPC-40 dated 7-3-'57, regard-
ing initial filling up of 207 posts in
Grade I reserved for direct recruitment,
the Board have decided as under :—
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(a) Appendix II-A passed graduate
clerks promoted on the basis of th’elr
relative seniority on or after 1:4-5)
against 807, promotion quota, will be
booked against 207 quota for direct rec-

ruits, and the vacancies thus released by

them in the promotion quota will be filled
by other Appendix II passed hands on the
basis of their seniority. If any of these
«other App. II-A passed hands” so
promoted are graduates, they will .also
be booked against 207, quota for direct
recruitment. This procedure will be fol-
lowed for filling up 807 posts in grade I
reserved for promotion quota. After
booking App. II-A passed graduates
against 207 quota in this manner, if any
posts out of this quota remain unfilled,
staff mentioned in sub-para (b) below
will be promoted against such posts.
After absorbing the staff mentioned in
sub para (b) below in this manner, any
posts out of 207 quota still left unfilled
will be filled by the staff mentioned in
sub-para (c).

(b) Graduate clerks grade II, who
had already passed the App. II-Exam.,
and were awaiting promotion as C.G.L.
should be appointed against the 207, quota
for direct recruitment.

(c) Graduate clerks, GradeIl, who

_bave not so far passed App. II-A exami-

nation, should be promoted to the rank of
Grade I clerks in accordance with senio-
rity-cum-suitability, subject to the con-
ditions mentioned below :—

(i) They will be required to pass App.
II-A Exam., and for this they will be
allowed two chances viz,, the forthcom-
ing examination to be held in Dec.’57
and the first subsequent exam. to be held
in 1958,

(ii) Such of them who qualify by
passing the exam. to be held in Dec.'57
will be eligible for drawing arrears from

- 1-4-56.

(iii) Those who fail to pass Appendix
II-A exam. in two chances mentioned in
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condition (i) above will be reverted back
to clerk, Grade II.

Graduate clerks Grade II may be pro-
moted against 207 quota for direct
recruitment in any of the cadres for the
clerical posts in the Accounts Depart-
ment which are ordinarily treated as
separate cadres. It may, however, be
ensured that such transfers of graduate
clerks from one branch to another of the
Accounts Department should not result
in clerks so transferred gaining an un-
fair advantage in seniority over other
graduate clerks already in the branch to
which the transfers are made.

* * *

Relief to Passengers involved in Train
*  Accideats

The Railway Board have decided that
in the case of persons with limited
means, such as ‘daily wage earners’,
who sustain serious injuries or die as a
result of the Railway accidents, an ezx-
gratia payment not exceeding two
months’ approximate wages of the person
involved in the accident, or Rs. 200,
whichever is less, should be made to the
injured or to the dependants of the dead.
The amount to be paid should depend
upon the extent of injuries and the
needs of the persons concerned.

The paynients should be made at the
spot of the accident, at the personal dis-
cretion of a Senior (or Higher) Officer
to be nominated by the General
Manager, as soon as possible after the
immediate needs by way of medical
attendance, etc., to injured persons are
attended to

These ex-gratia payments should not
be taken into account at the time of dis-
posal of the formal claims before the ad
hoc or the permanent Claims Commis-
sioner.

[R. B. No. 893.TG. IV/57/12 dated
16-12-57.]
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Indian Engineers Trained Under
Colombo Plan

Twentyfive Indian graduates and
9qgineers will be trained in Britain to
Join the Durgapur steei works on their
return to India. They form the first
batch of 300 [ndian steelmen who will
receive specialized training in Britain
over the next four years. The entire
cost of the training scheme is being met
by the British Government as part of its
contribution under the Colombo Plan.
Arrangements for the training have
bpen made by the Commonwealth Rela-
tions Office in association with the
British Iron and Steel Federation, The
programme has been carefully phased so
that by the time the plant is ready to
produce steel, a complete range of
engineers will have received specialized
training. Of the 25 selected for the first
batch, nearly all are already employed
inthe United Kingdom. The remainder,
who have been recruited from various
States of India, are to leave for the
United Kingdom shortly. Like techni-
olans from other Commonwealth coun-
tries, those employed in the United
Kingdom have already had experience
of working with well-known firms there.
The training will be carried out in works
. throughout Britain and will last from
8ix months to a year. The Durgapur
Steel works is being constructed and
equipped by the Indian Steel works Con-
struction Co. Ltd., a consortium of 13
British companies-and financed by a loan
of some Rs. 35 crores from the United
Kingdom under an agreement signed
with the Government of [ndia in
Qctober 1956, I’

* » *
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Importance of Account{nts’ Role

Delivering the inaugural Address of
the Mysore State Chartered Accountants’
Association at Bangalore on the 26th
Decr. ’57, the Chief Minister of Mysore
at the outset observed that they were
engaged in the building up of the
country and innumerable schemes were
being implemented. The necessity for
the control of money spent and proper
scrutiny of accounts was of very great
importance. The Governments were
investing huge amounts and the public
were also asked to invest great sums in
industrial and other undertakings. It
became very necessary for a set of hard-
thinking level-headed accountants to
ensure the proper maintenance of
accounts, without fear or favour. The
accountants were serving a useful pur.
pose and they had a great role to play,
He would only ask them: ‘be hard, but
do not be discourteous. We all look up
to you to the maintenance of high
standards. I am sure, your integrity,
honesty, capacity, enlightened approach
and efficiency, all can make our new
democracy worth developing.”

Mr. S. Vaidyanatha Aiyar, President,
Council of the Institute of Chartered
Accountants of India, who presided,
referred to th?functions of the Institute.
Lt performed the threefold task of regula-
ting entry into profession, conduct of

examinations and taking of disciplinary -

action against erring members, They in
India were far in advance of other coun-
tries in this regard. The role of the
Accountant was becoming varied and
onerous at the present day. He had to
play a vital role in the economy of the

country. The Acocountant wasnot merely /

i

Jan. ’58

the tax-consultant, but the key-man on
whom the Government was relying to an
increasing extent. The Accountant’s
role, he emphasised, was a very ‘substan-
tial’ though unostentatious one.
* * *
Role of Auditors £ h
ile addressing the membe_rso the
M:grk:age Region of the Institute of
Chartered Accountants in India recently,
Mr. Tenneti Visvana}tham, Chairman,
Company Law Advisory Committee,
gtated : **The business othics of the
country should be improved. The pros-
perity of a country depended upon the
quality of goods produced and on the
business ethics. Without proper business
ethics, planning could not succeed. The
present im-balance, Jopsidedness and gap
in statistics were all the accumulated
results of defect of character and defect
of individual and business eth;cs. T.he
auditors should discharge their duties
without fear or favour and make th'elr
due contribution to the reconstl,',uctlon
and development of the country. The

profession of the auditors required.

greater independence and security of
employment if they were to discharge

their functions fearlessly.

* * *

Widening Scope of work of Chartered
Accountants

Mr. S. Vaidyanatha Aiyar, President
of the Ins:itute of Chartered Accountants
of India envisaged for the pyo.fess.lon of
accountants an important position in the
economic organisation of the soclety and
said that the larger the public and
Govenment confidence they could create
in their work the sooner would their
legitimate goal be obtained. ‘

He pointed out how the scope of the
work of Chartered Accountants had
been steadily widening far beyond the
traditional auditing and accounting
spheres and said that not only had they
to traverse a wider territory but a}lso
adapt themselves to changes taking
place in the basic sociq.l and economic
philosophies and ideologies.

NEWS, NOTES & COMMENTS 335

Giving a resume of the recent Manila
Conference of the Chartered Accountants
of the Far Hastern ' countries, Mr.
Vaidyanatha Aiyar, who attended it as
one of the representatives of the Insti-
tute of Chartered Accountants of India,
said that the development made by the
profession in some other countries in the
region was not dissimilar to the one
made in India.

Mr. Vaidyanatha Aiyar stated that
there was a proposal to provide for the
regional councils of the Institute in
Bombay, Madras and Calcutta, buildings
of their own and Government had pro-
mised a non-recurring grant of Rs.d
lakhs for this,

* * *

Priority for Schemes for Ry. Expansion
over Plans for Amenities

Mr. Jagjivan Ram, Union Railway
Minister, while inaugurating the third
All-India Transport Users’ Conference at
Patna on 27th December said : the incid-

ence of Railway accidents was defini-

tely on the decrease and would compare
favourably with the most up-to-date rail-
ways in the world.

« ] am pained when even responsible
quarters made the uninformed criticism
that the incidence of railway accidents
in India was on the increase. They did
not realise that such criticisms created
an unwarranted scare in the public,

“@Given the choice between additional
amenities to railway passengers or a few
more miles of railways, the Railway
Ministry would always choose the latter.
I would always prefer a few more miles
of railway lines to adding a few ameni-
ties to those that already exist.”

Mr. Jagjivan Ram assured the confer-
ence that the railways will  not prove
a limitation to the despatch of food-
grains and other essential commodities to
the scarcity areas.” He said, the rail-
ways had taken care to see that the
entire demands of foodgrains for north
Bihar and U.P. were met with expedition
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and for this purpose all movements of
foodgrains were programmed in consul-
tation with the Ministry of Food:

* * *

University Centenary - Special Issue of
Postage Stamps

To commemorate the centenary year of
Bombay, Calcutta and Madras Universi-
ties, the Posts & Telegraphs Department
issued 3 special Postage stamps on 3lst
December, 1957 each in the denomina-
tion of 10nP distinguishing by design,
colour and size. The stamp for the Uni-
versity of Bombay bears a view of the
University building and is in violet
colours. The Calcutta University stamp
also depicts a view of the University
Building and is grey in colour. The
Madras University stamp depicts the
view of the Madras University Building
and is in dark brown and in the same
size as that of the Calcutta stamp. The
first day cover and special folder were
also issued to mark the occasion.

* * *

National Railway Users’ Consultative Council

At the meeting of the above council
in New Delhi on the 28th December, 57
the Railway operating position and a
number of other subjects were reviewed
and considered. The meeting was pre-
sided over by the Railway Minister and
Members of Parliament and representa-
tives of Industry, Agriculture, Chamber
of Commercs, etc. attended. The Council
was informed that during Qctober ‘o7
almost all the railways were able to meet
all demands currently.

Members referred to the problem of
train unpunctuality and urged that
where this was due to human failure or
slackness, Railway  Administrations
should severely deal with those responsi-
ble and at the same time provide an in-
centive for gwod performance through
liberal awards.

The Council generally felt that the
existing travel concessions should con-
tinue in order to encourage people to see
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modern development projects, The mem-
bers made various suggestions for effec-
ting further improvements, for passenger
amenities like better arrangements of
reservation of berths more convenient
third class sleeping berths, better water
supply arrangements and sanitation in
compartments.
* * *

Shri K. Sadagopan, Chief Administra-
tive Officer, Integral Coach Factory,
Perambur, has after superannuation and
extension, been re-employed in the same
c?pacity for a period of one year.

Shri K. Sadagopan, c.A.0., 1.C.F.

This is a welcome indication of the
recognition by the Government of India
of the suitability of an Accounts Officer
for a position requiring executive and
administrative ability. This at the same
time gives the lie direct to the opinion
held in some quarters that an Accounts
Officer will not make a successful
administrator. In this connection, other
instances of Accounts Officers being
selected for Administrative positions
occur to our mind, SriD. B. Sandilya,
also LR.A.S,, is now holding a high
executive and aministrative position in
the State Trading Corporation. Sri D. P.
Mathur I.LR.A.S. is holding an adminis-
trative position as S. Dy., G.M. of the
Central Railway,

We conqratulate both the Government
of India and Shri K. Sadagopan on the

o
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latter's re-employment as Chief Admini-
sz':rative Officer of the Integral Coach
Factory for a year, and we_hope that the
efficiency of the I.C.F., yvhth is already
high will soar higher still with .the con-
tinuance, as Chief ~Administrative
Officer, of Shri K. Sadagopan.

¥ * *
Amendment of Payment of Wages Act

The payment of the Wz_xges Act is
being amended, m‘ainly‘ to lmorease the
resent pay limit of the employees cover-
gd by the Actfrom Rs. 200/- to Rs. 400/-
per month. This is no dqubt a we_lc.ome
measure, the need for the increase in the
pay limit being only natural on 'account
5f the increase in the rates of wages
generally.

% E *

« See the Country > Educational Tour

/A “gee the country ” tour flor Childll;zg
Railway Board’s employees
ggen organ)irsed by the Board’s Staff
Benefit Fund Committee, to enable the
children to see the country at negligible

expense to themselves,

The first of its kind to be organised for
the employees of the Railway Board, the
party consists of 12 children, including
ochildren of Class IV employees. On_thls
trip, they would visit Jaipur, Chitor-
garh, and Udaipur for a full week, at a
cost varying according to the guaydmn 8
galary from Rs. 9 to Rs, 20 per child.

* * *

“Increase in Workload ”’

A Sub-Committee of the tripartite.
Indian Labour Conference in July draft-
ed a Code for Discipline in Ingiustr»y in
an attempt to tackle the growing indis-
cipline in industry to which the Labour
Minister in his opening speech had
drawn pointed attention.

' X X X

. Among those clauses to which manage-
ment is to adhere is, first,

“ not to increase work-load _unless
agreed upon or settled otherwise .

Now. ata time when increased pro-
ductivity is a necessity for the country’s
economic survival, to piace in tbe most
prominent place the phrase * no increase
in workload > is dangerous, even though
it has been slightly modified. Vtht
exactly is meant by no increase in
workload, of course, nobody knows, but
the worker has a clear enough idea tha}t
he can argue that any change in his
work is increasing his workload, and it
is most noticeable that even among
office staff in Calcutta the phrase has
caught on, so that, though there may be
no increase in his hours of work, and
though he may be quite capable of doing
the work required of him within the
ordinary hours, a clerk will complain of
increase in workload if he is asked to
undertake some additional duty. when
he may know full well that his time was
not fully occupied before. In general, it
is sound ir.dustrial relations to discuss
any major changes with the workers be-
fore they are introduced, but day-to-day
changes simply cannot be discussed
beforehand and are naturally left to the
discretion of the departmental manager.
Until there is a clear definition of what
is meant by “increase in workload”, the
phrase should not be used in a document
such as this,

[By Courtesy: Indian Financel
£ 3

* *

Railway Between Ghaziabad and Tuglakabad

The final location survey of the pro-
posed railway line from Ghaziabad to
Tuglakabad has been ordered. The
length of the proposed line will be 1608
miles and including the second bridge
over the Yamuna river, the estimated
expenditure being roughly Rs, 2:97
Crores.

* L &®

Move to step up Tourist Traffic—High
Level Committee set up

A high-level Tourist Promotion Coms
mittee has been constituted by the
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Government of India to tonsider ways
and means for increasing tourist traffic
to India from abroad., The Committee
will, in particular consider suggestions
made by various non-official and other
agencies and ensure expeditious imple-
mentation of the suggestions that are
found acceptable.

The Cabinet Secretary is the Chairman
of the Tourist Promotion Committee and
its members consist of Home Secretary ;
Secretary, Revenue Department,
Ministry of Finance; Transport Secre-
tary ; Mewber (Transportation) Railway
Board; Secretary, I & B Ministry;
Secretary, Ministry of Finance (Depart-
ment of Kconomic Affairs); Joint Secre-
tary, Ministry of KExternal Affairs ; Joint
Secretary, Ministry of Finance (Com-
munications Division); Director-General
of Foreign Trade, Ministry of Commerce
and Industry ; Chairman, Indian Air-
lines Corporation ; Director-General of
Civil Aviation ;and Director-General of
Archaeology. The Head of the Tourist
Organisation, Department of Transport,
is the Member-Secretary.

At itsfirst meeting held last evening
with Shri N, R. Pillai, Secretary-
General, External Affairs Ministry, pre-
siding, the Tourist Promotion Committee
discussed the question of tourist promo-
tion both in the present context of earn-
ing more foreign exchange and the
general context of creating goodwill.
The Committee felt that steps should be

taken to expand Indian tourist publicity
abroad.

It was agreed that steps should be
taken to improvéthe amenities available
at the international airports of Bombay,
Calcutta and Delhi,in particular for
transit passengers,

It was decided that India should join
the other South Asian countries in con-
ducting a joint tourist publicity cam-
paign for attracting tourists to this
region as a whole, In order to step up
tourist publicity in the Pacific region, it
was also agreed that India might parti-

cipate in the publicity campaigns con-
ducted by the Pacific Area Tourist
Association.

To ensure better management of the
Rest Houses situated near well-known
monuments and tourist centres, it was
decided that State Governments be asked
to appoint wholetime managers at about
15 selected Rest Houses and that the
Central Government shouid agree to pay
50 per cent of the pay of the managers.

* * *

Monthly Railway Statistics

Gross Earnings: The approximate
gross earnings of Indian Railways
during the month of November 1957
amounted to Rs. 2941 crores. They
showed an increase of Rs. 1100 crore as
compared with actuals for November
1956.

The total approximate actual gross
earnings from lst April 1957 to s0th
November 1957 amounted to Rs. 24347
crores. This represents an increase of
Rs. 21'33 crores as compared with the
actuals of Rs. 222:14 crores for the
corresponding period of the previous
year.

Tonnuge Lifted: The total number
of tons lifted from lst April 1957 to 30th
November 1957 amounted to 57,820,000
and 14,659,000 respectively over the
B.G. & M.G., showing an increase of
429 & 10-20% over the actuals of the
corresponding period of the previous
year.

Wagon Loading: The number of
wagons loaded during November 1957
was respectively 451,938 & 279,410 for
B.G. & M.G., showing an increase of
006 & 7427 over the figures for October
1957. The total number of wagons
loaded from lst April 1957 to 30th
November 1957 amounted to 3,532,490 &
2,174,645 respectively over BG & MG,
showing an increase of 595 & 11°.7 over
the figures for the corresponding period
of the previous year.
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There has been a general increase 1n
the movement of grains and pulses,
sugar, iron and steel others, manganese
ore and coal for other Govt. Rys. etc;
sot off by decreases under cotton raw,
sugarcane & tea over the B.G.; and
similarly, on the M.G. by increases under
grains and pulses, jute raw, jute manu-
factured, sugar, pig iron, metallic ores
others, coal for home line d coal for

other Govt, Rys, etc., set Qﬁ' to some
extent by decrease under Miscellaneous

smalls traffic.
* * *

Postal Holidays in 1958

Government of India have published
the following list of h\)l.idL'Lyb for the
Post Office throughout India in 1958.
Jan. 1 Bank Holiday
Mar. 6 Holi
Apr. 4 Good Friday
Apr. 21 Id-ul Fitr
June 28 Id-ul-zuha
July 28 Mubarram
Aug. 15 Independence Day
Sep. 6 Janmashtami
Sep, 26 Miladi Nabi
Oct. 2 Mahatma Gandhi’s Birthday
Oct, 22 Dusserah
Nov. 11 Diwali
Nov. 26 Guru Nanak’s Birthday
Dec. 25 Christmas Day.

Some Regional holidays are also

allowed in addition.
x* * %*

Opening of Quilon-Kottayam Section of E-Q.
Railway

This section was opened on the 6th
January 538 by Sri B. Ramakrishna Rao,
Governor of Kerala. Completion of the
Ernakulam-Quilon link serves as a life
line to bring Malabar, Cochin and
Travancore closer and also provides a
through link between the Northern and
Southern areas. It is hoped, that this
Railway link will increase the gprosperity
and well being of these three pre-in-
tegrated units of Kerala.

GERSOPPA FALLS (JOG FALLS)

By Courtesy: Southrailnews.

Checking tickets on a railway train, the Inspector came across a woman who
said : “I'm sorry, Inspector, but I'm afraid th at my dog has eaten my ticket ™.

«Then Madam”, retorted the Inspector, “I suggest you buy him a second helping”.
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Appendix 111 Examination—December 1957.

Question Papers on Stores and Workshops

A correspondent from Bombay writes :
“The candidates who appearedin the Bombay
Centre felt it beyond their capacity to answer
the majority of the questions. The last ques-
tion in Group A on Single Ledger System,
which was deleted long ago, has resulted in the
reduction of choice questions of Group A.
In Group B, the questions could not be ans-
weied with the help of books, though they
appeared in the With Books Paper ™.

Note: The basis of the With Books Papers
has yet to beupderstood by the examinees in
general It is necessary that the Railway
Board should issue clear instructions as to how
the books are to be utilised in the Examination
Hall. The c ndidates should also realise that
the With Books Paper is designed to test the
candidates’ practical knowledge of the subject
concerned, and the books-are allowed only for
reference and refreshing memory. By merely
copying out Code paras, the candidates cannot

expect to get marks.
Editor, K.A.

* * *
Appendix II1 Examination—December 1957.

Station Balance Sheet Questions

A correspondent has sent us the following for pub-
lication. Our own views in this connection will be
published in a later issue. —Ed., R.A.

I. Traffic Accounts (with books)—Question 1.
' Goods Balance Sheet
This is more difficult than the corresponding
question set in the previous year. Though it
looks simple at the outset, it is not without
some misleading points in addition to the
* Qutwards to pay ’ and ¢ Inwards Paid’ items.
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Particular mention should be made of ‘wharfage
and demurrage * in which the candidates were
confused. The sum of Rs. 400, on account of
“ recovery waived during the month, but final
sanction not yet communicated > has been
omitted by many to be included in the current
debits and outstanding. This is mainly on
account of the fact that there is a similar
amount of outstanding in the opening balance
of wharfage and demurrage ; and also because
the current debit under the item could be
worked out independently without the assis-
tance of the individual amounts of collection,
write-off and waival. Wagon Registration Fee
Refunds, Rs. 9,800, have been brought under
special credit by one set of candidates, while
the same are taken as vouchers by another.
Both the principles appear to be in vogue on
different Railways.

II. Station Accounts (with books) Question 1.
(Goods Balance Sheer)

This is much more difficult than the Balance
Sheet Question in the Traffic Accounts paper.
It contains too many items requiring a lot of
time to work, leaving the candidates insufficient
time to answer the other questions. Conse-
quently, some have committed grave mistakes
in their anxiety to complete the balance sheet
and many had to abbreviate their answers to
the rest of the questions One common mis-
take appears to be the wrong posting of
Rs. 690, ¢ Debit to Freight Deposit Account.’

III. General

In general, it is noticed in both the papers
that the terms used for the various items have
been misleading the candidates instead of tes
ing their knowledge and capacity to constru:{
a balance sheet out of questions containing
straight and simple terms.

Purchase of Stores through D.G., S & D., India

All stores mentioned in Appendix VI of the
Stores Code are to be purchased only through
the D.G., S & D., except to the extent of the
powers for direct purchase by C.0.S’s.

On receipt of the necessary indents from the
Engineer-in-charge of a Projec.t, the C.O.S.
will proceed with the placing of indents on the
D.G., S & D., after ensuring that the items
are not in stock as they are non-stock items.
The indents to be placed on the D.G., S&D,
willy indicate the descriptions of the stores,
specification, quantity required, the officer to
whom the stores are to be consigned and 'the
date or dates by which the stores ar¢ required

to be sent to the consignee.

On receipt of the required number of copies
of the indents, the D.G. S & D, will arrange
to call for tenders (by open tender or limited
tender, as the case may be), and will, in due
course, advise the C.O.S, particulars of the
‘acceptance of the tenders of a specified firm or
firms, through Advice of Acceptance of Ten-
ders, which serves the purpose of a Purchase
Order on the firm, the terms of delivery,
accepted rate, date of delivery, quantity to be
supplied etc., being specified therein. In the
case of Construction Projects, the Stores are
normally required to be consigned to the Exe-
cutive Officer in charge of the Project direct,
necessary inspection of Stores being done,
where necessary, by the Inspection Officers of
the D.G. S & D. Office. After the Stores are

- certified by the Inspecting Officer of the D.G

S & D., they are sent to the consigaee who, on
receipt of the stores, will examine the stores
and complete a Receipt Note in the prescribed
form. One copy of this Receipt Note to the
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firm to enable them to attach it in support
of their Bill to be sent to the consignee;
one copy of the Receipt Note is sent to the
Rly. Accounts Officer, I.S.D., to enable him to
pay the Suppliers’ bill ; one copy to the F.A.
& C.A O. of the Railway to enable him to
accept the debit (and send the cheque under
the revised procedure to the Railway Accounts
Officer, 1.5.D.)

The D.G., S & D, will arrange for the pay-
ment of the Bills of the Suppliers, and the dup-
licate copies of the Paid Bills supported by the
Inspection Certificates (with acceptance of the
consignee) will then be sent to the F.A. &
C.A.O. through the Pay & Accounts Officer.

When the supplies are accepted by the con-
signee through the Receipt Note foils sent to
the different Officers, as stated above, he
accepts the value and debits the amount to the
project concerned.

According to the recent procedure, the settle-
ment in such cases is on cash basis. TheF.A.
& C.A.Q., after ensuring that the supplies have
been correctly received by the consignee on the
Railway, will prepare the cheque for the
amount and send the same to the Pay &
Accounts Officer, 1.S.D, by debit to purchases,
credit to which would already have been posted
on receipt of the Receipt Note from the con-
signee. The Debit to the project or work
would also have been adjusted by credit to
Purchases, when the Stores are received on the
basis of the Receipt Note. On some Railways,
it appears that the medium of Purchases is not
used for Construction Stores and the Debit to
Construction work is adjusted only when the
PAYMENT IS MADE to the Pay & Accounts
Officer.
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In connection with the methods recommend-
ed by the Committee for improvement in
Stores Budgeting, it is only for building mate-
rials that operating on the head * Purchases ”’
is dispensed with and the amount directly
debited to the Project without passing through
Purchases or Stores Suspense.

The accounting entries are as under :
1. On receipt of Receipt Note from
the Ex. Engineer duly certifying
to the receipt of the stores in
good condition and as per A/T
Con-truction Work, Capital etc. Dr.
To Purchases.

2. On receipt of Paid Bill from the
Pay & Accounts Officer ISD with
the relevant foil of Receipt Note
and when the cheque is drawn in

favour of the Pay & Accounts

Officer, ISD
In Summary  Purchases Dr.
form To Cash

In practice, this will be passed through
‘c Cheques and Bills.”

Personnel

Western Railway :

'Shri U. B. L. Mathur, Sr. Accountant is
promoted as Offg. Assistant Accounts Officer
and posted as Divisional Accounts Officer,
Rajkot, with effect from 25-9-°57, vice Shri A-
G. Koppar, D.A.O., reported sick.

Shri Shyam Lal Sharma, Offg. S A.O. (W &
S), Ajmer is confirmed as A.A.O, with effect
from 25-8-57.

Shri K. Jayaram, is posted as D.A.O.,
Baroda with effect from 11-10-*57 vice Sri P.C.
Gupta.

Shri P.C. Gupta, D.A.O., Baroda, on relief,
is transferred and posted as Vigilance Officer
at Church Gate, Bombay.

Shri Ved Prakash, Offg. A.A.O., is posted as
PA to FA & CAO from [-10-'57.

Central Railway :

Sri C. I. Jacob, Offg. Asst. D.A.QO. Jhansi,
posted as Offg. A.A.O. (Stores & Workshops),
Jhansi from 1-10-°57,

Sri J. A. De’Souza Offg. A.A.O. (Stores &
Workshops). Jhansi, posted as Offg. Asst.
D.A.O., Jhansi, from 1-10-'57.

Southern Railway:
Sri M. Ramji, Offg. S.A.O. transferred from

Central Railway, assumed charge as S5.A.0.,
Construction, from 2%-12-"57.

Sri B. Lingegowda, D A.O. Hubli, is granted
120 days L.A.P. from date of relief.

Sri B. V. Sanjeeviah, Offg. A.A.O. Madras,
is transferred and posted as D A O., Hubli,
(Class II) vice Sri Lingegowda above.

Sri S. Natesan, Offg. A.A.O., Construction
II, posted as A.A.O., Books, (Central) vice
Sri B. V, Sanjeeviah.

Sri Jal J. Batliwala, D.A.O., Royapuram, is
granted 15 days L.A.P. from 10-1-"58 pre-
paratory to cessation of his services from
25-1-"58.

Sri D. A. Padmanabhiah, Offg. S A.O,
(P & S), Madras, is transferred as D.A.O.,
Madras, (Senior Scale).

Sri A. Venugopal Reddi, Offg. St Acctt.,
D.A.O.’s Office, Royapuram, is promoted to
Officiate as A.A.O.and posted in place of
Sri S. Natesan, above.

Sri A. M. Rajarathnam, Offg. Sr. Acctt,,
(F.B.)-E, Madras is promoted to Officiate as
A.A.O. and posted in place of Sri Padma-
nabhiah above, until further orders,
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PANDAVA RATHAS — MAHABALIPURAM

(By Courtesy — Scathrallnews ).

Six Reactions. (of a sincere and Conscientious Worker)

First, the satisfaction of having rendered useful service to society and the
cominon man. i ’

Second, the knowledge that when one has to do a certain thing i .
his heart and soul in the job on hand. §h€ has to put furth

Third, the realisation that reward if it comes at all will be a
: ¢ good and pleas
thing, but, if it does not come, that event should not damp the enthusiasm of 5)?:&3(2?

Fourth, the awarcness that opportunities whenever they come have to be seized

with a firm gri od i , . . X A
discarded. grip and turned into advantage; in doing so, dubious artifices should be

Fifth, a resolution that it is for others to judge your worth and calibre and not

for you to press your claims i i
! mcessantly ; nor to question t} ,
resign yourself to the situation. 4 4 ¢ reason why, but only 10

N And, lastly, the contentment that when o

If\‘:‘?utsi GO!I(}S!’IS l§p1pl? in the Garden of Heaven, he should leave things in the womb of’
: 1s be i i

the o chef will be strengthened if one continues to seek light and enlighten-

= e By CO?H‘th/— £ Ry. ‘Wagazl'nE-
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EDITORIAL NOTIGE

Contributions are invited to this
Journal on matters pertaining to
Accountancy, more particularly of
Railways. Every such contribution
must be signed as a guarantee of
good faith, even if not intended for
publication. They may be in the
form of Notes or short paras or
fuller articles. e

Manuscripts and ‘photographs, if
any, sent therewith; if not-accepted
for publicatiot, will be returned
only if the sender so ‘desires and
encloses the usual stamped and self-
‘addressed envelope. . -

All contributions _should be
addressed to the “urdersigned so as
to reach him not la®r than the 28th
of a month for inclugioff # the next
month’s Journal, whicls-publisheg,
on the 15th of every month. '

The Managing Editor does not
hold himself responsible for the
accuracy of the news supplied by
correspondents or for opinions
expressed by Contributors.

Remittances may be made by
M.Os., Indian Postal Orders or
Cheques. Remittance by cheque
on a Mofussil Bank should include
Bank’s Clearance charges, usually
Seventy naye Paise.

_All communications, contribu-
tions, subscriptions, advertisements
etc., should be addressed to

The Managing Editor,

““The Railway Accountant’’
14, Balakrishna Road, Mylapore,
MADRAS - 4.
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Organisation of Libraries in the Railway A

In the RAILWAY ACCOUNTANT for June 56, we made out a case for ‘the
formation of libraries attached to every Railway Accounts Depgrtment in SufﬁCI'ent
number to reach every supervisory staff and als.o as many subordinate staff as possible
with a view to bettering their knowledge in Railway Accc?unts an_d als? to help them to
become more efficient in their day-to-day work. "I‘here is no gamsaymg the fact that
the libraries are one of the many ways through which the f:fﬁmer.lcy of 1‘Ehe staff can be
improved. It is well-known that there has been a rather rapid falling off in the efﬁCICHC.y
of the staff ; and it is therefore, all the more strange that §uch a well-kr.low.n defect still
remains to be tackled in every possible way for quick rectlﬁcatlon'. It is high time that
adequate and speedy steps are taken to ensure that the term efficiency does not become

an archaic word.

The Railway Board having felt the need for a Li?rary Orge}n.isatio'n on the
Railways passed orders long ago, advising the individual Ra'llway Adrfumstratlons to‘ §et
up libraries of their own. Such orders can become effectlv.e only 1f‘ the Aut}}orlues
concerned are definitely and personally interested in the efficient working of their own
offices and of seeing that they get the maximum output out of tl.xe st.aff a.llott.ed t9 them.
There is, however, every room to believe that something is wanting in this direction anq
the libraries have yet to be formed and organized in many places. .The fac.:t thE‘lt t.here. is
always a cry of inefficient working and of heavy arrears and so on is sufficient 1'nd1<.:at10n
of the necessity for adequate remedies to rectify these defects. In our ed}torlal of
June ’56 referred to above, we have broadly defined the procedufe of workmg these
libraries and the importance that such library studies sl'fould be given. We still hold
to the view and with greater emphasis, since the position of efficiency and punctual
working continues to be declining.

Even though not in the innermost confidence of the individual Railway Adminis-
trations, it has still been possible for us to feel the pulse from the results we can observe
and from the reports we receive from time to time from our readers and contributors.
The formation of efficiency cells, the creation of officers on special duty for clearance of
particular types of arrears, etc., are also sufficient evidence of our conclusion. We,

1
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therefore, feel .that no more time can be lost in doing something effective in order to meet
the ever-growing inefficient work, and not only to snub it in time but also to pull u
what is wrong, towards the direction of right. P

We have also pointed out that the executive of every Department, except the
Accounts, have been far.more alert in this direction and that adequate train'ing fazi]ities
are being provided at various stages of the career of the staff. In the Accounts Depart-
ment, however, there seems to be provision for new recruits being initiated into their
work in the preliminary course of training. But, there does not scem to be a proper
recognition of the meed for watching their further progress. It does not need a mirror
to find out that an efficient staff means smooth working and a better type of disposal aﬁd
also greater facilities for the supervising subordinate or gazetted officer. Thcharticlc
¢ Trained Supeyvisors @g}ncrease Efficiency ”’ by Sri Banerjee, APO, Eastern Railwa
published at pages 321 to 324 of the RAILWAY ACC()UNTAN’i‘ for ]anu':r :8
generally indicates the difficulties of supervisors and suggests certain practiital 1';=11¥e(1{e%
for getting over them. The article, *“ Fall in Standard of Efficiency of Accounts I,)e art“-
ment "’ published in pages 215 to 217 of October 57 issue of the RAILWAY ACCOJ)NT-
ANT gives a more pointed picture of the position. In our Editorial for January '58, we
have.also Pointed out the urgent need for training of Railway Accounts staff and anal;llsed
the situation at the various stages. The equipment necessary for such training can be
best got through the medium of office librarics and it is definitely in the interests of
every Railway Administration not only to provide such facilities but also to watch how
far such facilities have been properly utilised by the respective staff.

In this connection, a rather out of the way analogy, but nevertheless pertinent
may be pointed out. In various educational institutions, Hindi was taught compulsorily'
but the examination in the subject was not made compulsory nor was a failure in this,
subject treated as a bar to promotion to higher classes. Similarly, in several Christian
Institutions in the past, the Bible was taught but a failure in that subject was ignored
while considering promotions, though a distinguishing pass in that subject was rev%arded
by a prize. Even now, in colleges and schools, religion is a subject taught to students
but' wi.thout requiring a compulsory knowledge thereof. Similarly, library study might
be insisted upon in offices as a part of the regular work of the staff, but ina)tltenfion
thereto by any of them need not be specially noticed, as the result will be otherwise
reflected in the quality of work turned out by the staff and such quality is bound t ll:
taken into consideration while considering promotions. e

We therefore, earnestly appeal to the head of th \
Railway and to the Financial Colr)rf)missioner for Railwayz ?oc ceonusr:ltri It)}?gj ;t:lu;é (.)f evcrﬁ
.up-t?-date library is formed at every Head-Quarters Office and in ever ])e- 'Cl.Cnt an
Regional Ofﬁc.e of the Accounts Department and that a Properr record iyk ivisional or‘
users of the Ll.bra'ry-. If, we are able to make the use of the library by ev vy th;
a force of habit, it is certain that the use will become a regular feat}lll e;}{tgrade o Stald
in the later stages. The law of nature that habit will persist nceds n(:efﬁrtlllzropvgoafccor

Ll
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Your Provident Fund Account

By SRrI S. K. DATTA RAY

m}%

Continued from page 327 of
January 1958 Issue of the RAILWAY ACCOUNTANT

Employees Co-operative Credit Socie-
ties’ dues may, however, be recovere
from Provident Fund bonus and SCPF
on the authority of a consent letter
executed voluntarily by the employee
concerned or his legal heir/recipient
thereof. The question. Viz. whether
ECCS dues can be recovered from Provi-
dent Fund assets, is under examination
by the Railway Board. Pending further
instructions it has been decided in con-
sultation with the Accounts department
that BECCS dues may be recovered from
the Provident Fund assets as a whole,
ie inclusive of the employee’s own
contribution on the authority of the
employee’s/heir’s consent memo, as was
done previously.

Special  Contribution to Provident
Fund is admissible to Railway Servauts
in the following circumstances.

(1) If a subscriber, being a Gazetted
Officer quits service on (a) completion of
30 years’ service (b) attainment of the
age of 55 years’ or (c) retirement on
account of permanent incapacity due
to bodily or mental infirmity or
(d) abolition of appointment due to re-
duction of Establishment.

2) If a subscriber who is not a
Gazetted Officer quits service on (a) com-
pletion of 30 years’ ssrvice or (b) attain-
ment of 55 years of age after 15 years
service or (c) retirement or resignation
after 15 years' service on grounds
admitted by the Controlling Officer as

(i) For Three Serious Offences

(ii) For removal from seryice for unauthorised

absence and/or malfingering

goodland sufficient from the point of view
of the Administration or (d) discharge
or dismissal after 15 years of service for
reasons other than misconduct or (o) re-
tirement with less than 15 years service
due to permanent physical or mental
incapacity or abolition of appointment,
provided he has joined service on or
before reaching the age of 40 years.

The amount of special contribution to
Provident Fund is—

(i) If service does not fall short of
15 years, half a month’s pay for each
completed year of service not exceeding
15 months’ pay or Rs, 35,000/- which
even is less ; and

(ii) If service falls short of 15 years,
half a month’s pay for each completed
year of service but not exceeding 6
months’ pay provided that in the case of
non-gazetted staff the  Controlling
Officer may on being satisfied that the
circumstances are special, increase the
Special Contribution to one month’s pay
for each completed year of service
subject to a maximum of 6 months

pay.
The Special Contribution to Provident
Fund may be paid to the widow or

dependent child or children if the Con-
trolling Officer so directs.

Special Contribution to Provident
Fund may also be withheld due to
serious offences and the percentage
thereof is laid down below :—

757 may be paid.

507 may be paid.

(iii) For removal from service for serious offen-
ces like conviction in a criminal court,

theft, bribery, corruption, etc.

Nil may be paid.
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(iv) For removal from service for othe
\ r offen
like neglect of duty, repeated migﬁi

offences etc.

(v) For removal from service for inefficiency

507 may be paid.

and cannot be accommodated in a lower

capacity.

The above curtailment will require
Accounts concurrence.

The Pay Orders are accounted for
through relative abstracts. The Debit
side of the Debit and Credit Register
is posted from the General Books. The
amount under each abstract in the Debit
Register is then allocated compartment-
:s{:se on the ‘authority of payorders and

e same is reconciled throu
check-sheet Part II like the rec%gcilti}:f
tion of the credit side.

EVERY SIX MONTHS

At the end of ecach half i
September and March, the Govbéiifnezft'
con_tnb}ltlon is credited in each account
Whlch-ls t’he total of six months of the
subscrﬂ_aer s own contribution., These are
f)e?;;% in thch?ggic-sheet part I from the

s Le. 301 (i), viz., Bonus
gqnt.mbutlon to Provident Instit\\ll’?i%%r
1m11arly,'the interest is also adjuste(i
annually in each account over both the
opening balance and subscription, Staff
;gg(é Jo;x;:d fihegl’ Ff before 7th March
eligible for inte ‘

guaranteed rate of 4 per cent sgﬁgle igosz
joining after that date are paid at the
?urrent rato of interest which wvaries
rom year to year. In the case of interest,

caleulation is made
- . 0
minimum balances, n the monthly

Month Monthly ﬁ@g{lthly
deduction Bla llafgggl

April . .. 1010

May e e 10 20

June oo e 10 30

July 10 10

Auvgust . ... ... 10 50

September ... ... 10 60 and soon

March oo ene 10 ]20

607 may be paid.

Interest is given on the

of the minimum balance at a rr?gr];;g{\;
rate. These are again posted in
the check-sheot Part I on both the
cmpulsory and contribution sides and
totalled up. Thisis adjusted through the
Railway Board under the Head ¢ Civil
Grant No. 22 Interest and other
obligations”.

The interest and bonus over the settle-
ment cases are, however, calculated and
paid up after due adjustment against the

heads concerned and when they fall
due.

After the closing of accounts for
March each yoar, vach individual P. F.
account isclosed and the postings of open
ing_balances and closing balances are
made in the check-sheet Part L. These are
totalled up. The summary of opening
balance is tallied with the summary of
closing balance of the previous year to
ascertain that the ¢ brought forward "
of the previous year’s account has bzen
correctly made. The 10 columus in the
check-sheet Part I are then cross-totalled
to be definite that the arithmetical cal-
culation in each individual account is
correct.

After the above operation, each indivi-
dual subscriber is given a D. F. slip
showing the opening balance, total
deposit during the year, withdrawals, if
any, refund of withdrawal, interest z,md
closing balance. The purpose served by
this is to appraise the subscriber of the
correct position of his P, F, account.
Any discrepancy noticed, may be
represented within three nionths from
the date of receipt of P, F, slip which is
;e((:i§1f§ed. It*is the implied duty of each
in 1v1dua} to check up each column to
zge this is correct, pointing out any

iscrepancy. Similarly, it is also an
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implied duty of oach individual in his
ow% interest to note down the monthly
and to see that they are done

deductions _ _
correctly by the Pay-Bll_l preparing
gection and the P. 1. deduction lists are

comectly prepared and submitted regu-
larly to the Accounts Office to avoid
any future dispute.

P. I. Journals are to show the name,
designation, station, Acc_ount No. and
Folio No. correctly but it is not always
done. This must also show the mover
ment of staff, i.e. the station to or from
which he has been transferred.

The machinery for the accountal of
P. ¥, as stated above, if followed
correctly and rigidly cannot l}ave any
loophole in accounting. But during recent
years, it has been observed that due to
slackness and carelessness all over the
position has deteriorated. There have
been cases where an individual member
has more than one account. A subs-
criber's account is scattered all over the
Accounting Units due to frequent trans-
fers. Therefore, it is also a duty to see
that their accounts are transferred
time.

1n an Accounts Office in the absence
of the above information, new ledger
cards are often opened without auy re-
ference to the previous one. Naturally,
at the end of the financial year, a subs-
criber has more than one account which
must not be the case. There aro also
instances in the Accounts Offices of the
Registers of Unposted Ledger items and
Unposted Ledger Accounts not being
adjusted in due time,

To avoid the aforesaid irregularities,
Railway Board has ordered centralisa-
tion of Pay Bill Units. The P. L
Journals are to be signed by a Gaz:tted
Officer who should check up the entries
therein before the issuc,

. For further improvement, it has been
suggested that the L. [ Journals areto
be printed with full name, designation,
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station, correct P. F. Account No.and
also the ledger folio No. The present
pound ledgers contain two years’
accounts only. For facility of posting
and reconciliation, the serial order is
changed and a mnew gerial number is
given when a new ledger 1is opened,
known as a folio number. The ledger is
not maintained as per account number.
This will facilitate posting the ledger
accounts and avoid loss of time in
tracing out any account. 1t has further
been suggested to quote folio Nos. in the
lndex Register in order that in case the
folio number is omitted by the Pay-sheet
Preparing Office, this can be easily
traced out if the correct P. F. Account

No. is quoted.

Adherence to rules in respect of main-
tenance of Register of Unposted Ledger
items and Ledger accounts has been
enforced strictly in the Accounts Offices
and timely arrangement for adjustment
of the P. F. accounts is assured. It has
also been arranged that if the Account
No. has not been guoted and movement of
ihe staff has also not been shown in the
P. 1. Journals,a monthly statement of the
items in the Register of Unposted items
should be sent to the Pay-sheet prepar-
ing Offices for quoting the particulars of
movement 1o enable the Accounts
Office to trace out correct account,

Regarding the gettlement of P. F.
dues to the staff, the Railway Board has
directea arrangements to ensure this is
done within 10 days from the date of
termination of service. In order to
facilitate payment, arrangement has also
been made to review the P. K, accounts
of the staff going to retire within subse-
quent months on receipt of statement
in advance from the lxecutive Offices
so that any discrepansy should be set
aright well in advance to make the case
ready for payment.

(By Courtesy—Iluustern Railhway
Magazine)

[N
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Railway's Liability for Compensation Claims

The follc_)wing is an extract from a speech delivered by Sri S. K. Mukerji, C. C. S.,
Northern Railway, at the Chandausi Railway Training School, a few months ago.
* *

*

The difference between railway risk
and owner’s risk rates should normally
be related to the actuarial value, an
expression derived from insurance and
determined in the light of the theory of
probability. About 107 of the commodi-
ties are chargeable at the optional
owner’s risk rates and the rest are
chargeable at railway risk rates only.

The execution of Risk Note for the
purpose of allowing the owner's risk
rates was a tedious process, particularly
in the case of illiterate persons. Tho
station staff sometimes did not help, and
risk notes were not executed. In some
cases where they were actually executed,
but the staff failed to make suitable
remarl;s in the relevant railway receipts,
the _higher rates had to be levied at
destination. The difference in freight
was sometimes considerable. The failure
on the part of the staff to make a
suitable remark showing that the rele.
vant note was duly held also reacted
adversely to the railway’s interest in the

event of litigation for a compensation
claim,

The old procedure was modified from
August, 1950, The revised forwarding
note now serves the purpose of both a
consignment note and a risk note.
Where two alternative rates exist, the
owner’s risk rate applies wunless the
sender specifically elects to pay the
higher railway risk rate. There is a
tendency on the part of traders to ask
for more and more owner’s risk rates,
This may seem attractive, but on closer
examination, it will be evident that the
small  trader will suffer, The big
industrialist despatches a large number
of consignments every month at the
reduced owner’s risk rates. One or two
of them may be damaged or go astray.
His overall saving in freight will cover

the loss sustained on these one or two
consignments. What he loses in one con-
signment, he will be able to make up
in 1§he few other consignments that are
delivered safely, The small trader,
however., can have no such satisfaction,
Thq policy at present, therefore, is to
lmnt' ‘the owner’s risk rates to certain
specific commodities like perishables.

Then there is another class of
commodities known as *excepted articles’,
They are listed in a schedule of the
Indian Railways Act. This schedule can
be amended by the Central Government.
We need not go to Parliament for this
purpose, The excepted articles have to
be declared at the time of booking and a
per centage of the value (4 annas per Rs,
100 for fragile articles and 2 annas per
Rs. 100 for other excepted articles per
100 miles) is recovered if the goods in a
a package is worth more than Rs, 300.
If the special charges are not paid, such
consigments are carried entirely at
owner’s risk, and no legal liability for
loss, destruction or deterioration rests on
the railway. Growing ivdustrializa-
tion and the rise in the general standard
of l.1vmg have brought many excepted
articles such as electric bulbs, watches,
musical instruments, etc., of cheaper
varieties, into more or less gencral use.
It is, therefore, contemplated to delete
some of these articles from the
schedule,

When goods arc lost, damaged or
deteriorated in transit, the railway as a
bailee has to pay the cost of replacement
to the cl_almant. That is, you must put
the consignee in the same position as if
he ha.d received the goods in proper
c'ondmon. In proper time, There is some-
times a dispute as to whether profit has
to be allowed or not. Profit can result

_towns like Calcutta.
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from the procurement and sale of goods.
It can accrue only after the consignee
has received the goods ar}d has traded
upon it. If he has not received the goods,
he can only be given the cost and not
the profit.

Among the effects of the war were
some which are relevant in this connec-
tion. The packing materials which use;d
to be in abundant supply and du_rable in
the past became scarce and flimsy in
character. Indigenous could not stand
up to the rigours of transit to the same
oxtent as the imported varieties. Social
changes following the aftermath of the
war resulted in a lax sense of responsibi-
lity all over the country and not only
among the railway staff. The undesira-
ble elements found it more proﬁtat?le to
turn their attention to the Railway
rather than to the countryside. pr
you have criminal gangs operating
particularly round about mdustr.lal
Their occupation
is to commit running train thefts. They
are armed and many people thrive on
this business. Railways have organized
armed Railway Protection Force and in
the Calcutta area they have shot down
some of the running train thieves, The
Railway Protection Force will shortly
be given statutory recognition and
invested with powers of arrest.

Compensation Glaims

The steady reduction of the number of
claims against British Railways for loss
or damage to goods and property Is a
story of quiet important progress. In
1948, the first year of nationalisation,
the amount claimed reached the alarm-
ing total of more than £. 4,000,000,
with some 1,200,000 separate claims
lodged. This was the peak year, and
the situation probably was the result of
the lower standard of behaviour brought
about by the war, the difficulties of
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Internal causes have to be countered
by domestic action. The need for a
Claims Prevention Organisation has been
felt not only in our country batin many
foreign countries as well. The causes
that give rise to claims are not
unknown. It isonly the remedies that
require skilful selection and application.

Claims Prevention sections have been
set up on all Indian Railways and
Claims Bulletins are being published by
the Claims Prevention Organization.
Some yearsago, Mr. Brown, Director,
Traffic, Railway Board, was put on
special duty to examine the causes of
and suggest remedies for the steady
increase in compensation claims. He
was followed by another elaborate study
by the Director of Intelligence Bureau,
Government of India. The two reports
thus produced discuss INTER ALILA the
relationship between the District Police,
the Railway Police, the Railway
Watch & Ward and other Departments
of the Railway, and offered many
valuable suggestions for reducing the
incidence of claims, many of vsfhlch
were accepted and have been either
implemented ahead, or are in the process
of being implemented.

(By Courtesy— Northern Railway
Magazine)

on British Railways

obtaining adequate packing materials,
and possibly the comparatively low
standard of railway maintenance after
the years of intense wartime activity.
The railways have tackled this problem
effectively. In 1949, despite increased
monetary values, claims were reduced
to £, 2,750,000, They fell again slightly
in 1950 but rose again in 1953 to some
£.3,000,000. This was only a temporary
satback, and last year the total value
was £, 1,786,488 and the number of
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claims some half-million. Pilferage has
been much reduced, largely through the
efforts of the British Transport Commis-
sion Police. KEven so, as “ The Man on
the Line ” points out in the November
issue of British Railways Magazine,
this is still a serious problem, not least
because of the loss of goodwill thereby
occasioned among customers. The dis-
satisfaction is all the more intense
because the record of road transport is
generally believed to be better than
that of the railways and, with a driver
travelling on each road vehicle, has
every reason for being better. This
fact is inescapable, but the railways
can do, and are doing, a great deal to
minimise damage to goods in transit.
This‘ damage is usually caused by goods
getting wet or by breakage. Total or
partial loss, the other great cause of
claims, is all too often the result of
insufficient labelling by the consignor.
Increased use of steel wagons, obviating
the seepage of wet through the timbers
of wooden wagons, is doing much to
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prevent damage by damp, and the
general improvement in wagon main-
tenance is also helping. Breakages are
usually caused by movement of the load
when wagons receive a violent shock, as
they may in marshalling  yards.
Shock-absorbing wagons have helped in
the case of particularly fragile loads,
and the fitting of braces and partitions
in wagons has shown good results. The
use of conveyors, packed by the consig-
nor and left undisturbed in transit, is
another system which, by obviating
transhipment, has been valuable, and
there is much to bo hoped from the
fitting of hydraulic buffers and vacuum
brakes to freight vehicles under the
modernisation plan. Both these latter
measures will minimise shock. The
railways cannot afford to be complacent—
thore are signs that claims this year may
cost as much as in 1956—but their efforts
in general, are being well rewarded.

(By Courtesy -
Railway Gazette, London)

Financial Scrutiny of Works Estimates
(Contributed)

Expenditure on works and schemes
requires a groater degree of control not
only at the outset, but also throughout
the period during which expenditure is
incurred, and in this respect, the nature
and extent of control for works differs
from that in regard to recurring
expenditure on repairs and maintenance,
operation ete.

On a vast organisation like the Rail-
ways, the provision of suitable equip-
ment and facilities, the bulk of which
will go under the title of * BLOCK’ in
commerical and industrial parlance, is
an essential prerequisite for the efficient
running of the Railways, This natur-
ally involves heavy expenditure and a
great deal of planning and forethought

from the technical angle is required in
regard to the nature and type of facili-
ties and equipment to be provided to
cope up with the particular situations
arising out of the operating needs,
and other relevant considerations, It
also, at the same time, points to the
necessity for adequate financial control
right from the very start of the proposal
so that the possibility of wasteful
oxpenditure could be reduced to the
minimum, if not altogethor avoided. A
question may be asked: « It is all
right for an Accounts man to keep
proper accounts, check vouchers and so
on, but how does he come into the
picture when the proposal itself is
formulated by the technical experts and
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before it is sanctioned by a competent
authority?” The answer is not far to
seek, It is admitted that a Fman((ize
man is not a technical expert to stuh y
the technological, operating anddotbez
aspects of the schemes put forward, bu
it is obviously necessary that soglx;ne
scrutiny is made to safeguardl te
interests of the tax-payer but also to
assist the management 1n a grc;pg;
tinancial appraisal of the scheme befo ¢
it is sanctioned. This, however, 13 ngo
to say that the technical expert “trhe
prepares the scheme does not ha:e fhe
interests of the tax-payer at hear 1 K
the emphasis is that, 1n the rea n}t(g
human affairs, it would be dlﬁicud (3
expect that a technical expert cgul o‘
should devote as much attention he}?
would be necessary for scruting of llb
own proposal from a ﬁnzmclf'ﬂ an%heé
Take for instance the Cabinet. Ihe
Ministers are not generally t(‘.ch_nlc?
experts themsolves, though the ulglma e
power of sanctioning or vetoing a
proposal or scheme or modifying it lies
in their hands, For them to come to a
proper conclusion, the scheme will have
to be studied trom different angles and a
proper appraisal covering all the aspect's:i,
not excluding iinancial, should be lai
before them for consideration. It would
not be correct to say that_ be'cause a
technical expert has spent his time and
energy—indced, put his best—lr!to the
breparation of the scheme in the
development of his idea, his scheme
should not he subjected to scrutiny by
any other person, particularly h_a
non-technical person, because if this
view were to be taken to its logical
conclusion, only the technical expert,
each in his own line, will be the ﬁpal
arbiter of his proposals, without having
regard to the repercussions of _th_e propo-
sals on other aspects of administrative
and Government activities, let alone
other financial considerations.

It is, therefore, an oxjthodox a:nfi
wholesome principle of efficient admini-
8tration that Finance is associated with

2
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sals initiated by KExecutive and
ggggical authorities, even from the
very start and it is in pursuance of this
that, before schemes are sanctioned,
proper estimates of costs are requ‘l'red to
be prepared and scrutinised by Finance
pari passu Wwith the tecbmcal experts,
who exercise the scrutiny from the

technical angle.

nancial scrutiny of estimates of
co;sl"c}sleof;lc works is done in two stages.
The first stage is when the proposal in
its broad form is put up by the
Executive, and the second stage is when,
after the proposal is broadly accepteq by
the management, at the appropriate
level, detailed estimates of thq sgveral
sub - works are prepared. It is in the
first stage that a large amount of
intelligent thinking on the part of
Finance is required, In regard to tl}e
second stage, very often, the usgal
routine checks laid glown in tl}e 09 es
(check of  allocation, classification,
provision of funds etc,) would be ade-
quate so long as the detailed _est}lllatl?s
or the detailed proposals are Wlth.ln“t )
framework of the scheme as admlmbtrag
tively approved and the substratumBot
the original scheme Is pres_ex:ved. . Et
even at this stage, new pongiltloxls mig
have cropped up necessitating a re\ﬁr}.etw
of the scheme either as to 1S dnecebtbl y
or as to the need for any amen meg or
modification of the original scheme,
which may be substantial or minor,

all now deal with the method
ofv‘i{le;xesx?lcial secrutiny of proposalsd for
schemes etc., which are put forwar tkf]y
the Executive. It_should be said to ﬁ
credit of Executive that a thorougl
study of the requirements is .gener‘al ¥1
made and it is on the basis (_)f. sucf
study that proposals for the provision o
facilities, equipment etc.,, are put fog-
ward. In order that a scheme may 'g
studied properly, it need hardly be smd
that the proposal §h9uld be prepare
with the utmost lucidity so that, shoxjn
of all technical jargon and idiosyncra-
sies, the sum and substance of the propa-
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_sal indicating its object is clearly
intelligible even toa layman. At the
stage at which the scheme is presented
fc_;r administrative approval, the finan-
cial scrutiny would embrace only an
examination of the proposal in its broad
fqatures and not with reference to
minute details which would be taken
care of at a later stage. Thus the
initial scrutiny would be the financial
prudence of expenditure from the
tax-payer’s point of view. For this pur-
pose, the scheme will have to he
thoroughly studied and properly under-
stood. The abstruse points in the scheme
should be got clarified by discussion with
the Executive, who should realise that the
objective examination of the proposal by
Finance is only for the purpose of
assisting the Executive to ensure that
only schemes which are really sound
from every point of view, go through
and in this respect both the Executive;
and Finance are equally interested. A
mutual understanding of the respective
roles of the Executive and Finance is no
doubt a great help in such matters
Cases are not wanting in which aszi
result of such mutual consultation, the
Executive actually benefited by’ the
views expressed by Finance and the
sc}_lemes were either withdrawn or
suitably modified with reduction in
costs. It may as well be added that
gsome knowledge of the technical details
of thescheme will be of immense advan-
tage to the Finance Officers not only for
understanding the implications of the
scheme, but also for carrying on intelli-
gent discussions with the Executive on

matters arising out of
matiors a study of the

It may be pointed out here th
scrutiny by Finance is made at dif?grz}:l?:
leve}s. Technical scrutiny is also made
at different levels, This means that at
each level_ the KExecutive and Financ
are associated and the scheme, if i:
emanated fro_m a lower level,’would
have thq benefit of financial scrutin
the earlier level also, yat
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From. the technical angle, directives
and policy decisions are issued, and it
should naturally be seen whether these
are adhered to in the schemes put
forward. Thus, for waiting halls at
stations, certain yardsticks for this are
to be provided with reference to number
of passengers handled etc. For covered
good-shed also a yardstick is laid down
with reference to the number of Wagon
loads received per day at the station re-
quiring covered accommodation. For
running sheds the equipment (machi-
nery, etc.) is standardised. For quarters
for the different categories of staff,
types, and specifications are laid down
and ceiling costs are also prescribed. But
these can be deviated from on sufficient
grounds, the financial prudence and
necessity in particular circumstances
being the ultimate criterion. ‘

The necessity for a particular scheme
for providing facilities, eqipment ete,,
having been accepted by Finance, the
next question is whether the facilities
proposed constitute the only method by
which the object with which the scheme
18 proposed could be secured or whether
there are any other alternatives. Though
prima facie this should be for the techni-
ca:l experts to ahalyse and examine,
Finance can assist by pointing out how
similar _situations were dealt with in

other Railw: ‘
P. W, D, etcf)‘ys or Branches (Central

inljve;igl:ﬁs to say, the scheme should fit
roeh e policy of the Government. In
e So costs, several considerations
ar g.e“;.ometlmes. in their enthusiasm
Executilvng the schemes sanctioned, the
ot e 1put down the estimate of cost
earnestl{ ow figure (of course in the
thom o ope thaﬁ 1t would be possible for
e carry 1t out at that cost) but
o en, as experience has shown, the
o hes get revised a number of times
tureg 2;‘1 and higher levels of expendi-
fu alto at the Management is left with
WhiCherqatxve but complete the scheme,
pohiet might not have been approved of
v them, were the true costs known at
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the outset. On the other side of the
scale, there may also be cases where the
costs are put down at the highest pitch
providing for all sorts of contingencies,
imaginable and unimaginable, but this
is with the object of not being caught
for criticism at a later stage for under-
estimation. If a higher cost is adminis-
tratively sanctioned, it gives room for a
number of irregularities and malprac-
tices. The rates may gO Uup. Even
though open public tenders might be
called for, the tenderers would be sure
to know of the provision made in the
estimates and their quotations would in
all probability be regulated accordingly,
with the result that even the lowest
quotation might be pitched at a cost
higher than what could reasonably be
expected for similar work under similar
conditions. This may also give room for
the savings in costs being utilised for
putting up facilities and works which
might not have been originally contemp-
lated and which might not really be con-
sidered as absolutely essential, as the
feeling will persist, that, because the
amount is available in the estimate, it
could be utilised for the provision of
certain facilities which, though not
urgently necessary, may perhaps be desi-
rable, as this could not possibly be obtain-
ed at a later stage after the scheme is
closed. Thirdly, wasteful and infructuous
expenditure might also go un-noticed,
under the cloak of the high estimated
cost, and this may either altogether
escape disclosure or, even if disclosed,
it might be passed off lightly on the

score that the estimate as a whole has not
been exceeded. It is, therefore, neces-
sary that a happy medium will have to

~ be struck in the matter of costs ; the esti-
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mate should neither be an over-estimate
nor an under-estimate. Both the features
are open to objection,

It is difficult to lay hard and fast rules
for specifying the detailed method of
financial scrutiny of works estimates at
the time the proposals are framed. All
that can be said is, over and above the
application of the conventional proce-
dures as Jaid down in the Codes and
orders, an intelligent sciutiny of all the
aspects with a comparison of costs with
reference to whatever data that may be
available (such as DGSD contracts, pre-
vious tender rates, cost of similar works
either in the same area or different areas
etc.) will be useful, Such a scrutiny has
resulted in reduction in costs, In one
case, for watering arrangements at a
station, a water meter at a cost of about
Rs. 2,000 was provided in the estimate,
But it was cut down subsequently when
it was pointed out that water was not
being purchased from any other agency
and only a departmental well was being
sunk for obtaining the required supply
of water, which required no meter to be
provided. Duplicate provision of the
same facilities in different estimates has
also occurred and was rectified. In an-
other case, the provision of fish-plates
for permanent-way per mile in the esti-
mate was found, on calculation by
Finance to be excessive ; presumably, it
was due to an error in calculation in
estimating and this was rectified. It is
certainly desirable that at least once in
a way, the detailed basis on which pro-
vision is made for materials etc., is check-
ed up in active consultation with the
Executive which will be in the interest
of the Administration and good estima-

ting.

A Government clerk sat at the table after breakfast one morning, engrossed in his news.
Dflper for over an hour. Finally, he asked for another cup of coffee. “ Coflee 1" echoed his
wife, ¢ But look at the time. Aren’t you going to the office today ?”

* Office 7" exclaimed the startled man.

* Heavens !

I thought 1 WAS at the office.”
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~ Gost Accounting

At 2 :
of the debate ingot}? fthe Railway Accountant for Decembher '57 a sunumary
. e LOk Sabha Lnltiated on thI:S Sl(;[)j(‘,'ct l)l/ ;S’)'[‘ (J ll)

Narasimhan M. P. was given.

e have si : .
W ince recet o
nce recerved his complele specch

and the following is an important excerpt therefrom.

The resolution which I wa
Government to accept is intenrxlitad“zg
attract the.attention of the Government
to a very 1mportant aspect of business
management, namely COST ACCOUNT.
ING. Accounting can be divided under
two broad heads—financial accounting
gmd cost accounting. Financial acccount.
ing has been recognised by the Govern-
ment as being of such importance that
si:a&utory body called the Institute of
Chartered Accountants of India 'has
been cyeate(j for the purpose of fixing
the qualifications, both theoretical and
practical, of the entrants to the pro}es-
sion, holding graded examinations
enrolling members, and for controllin
the coqduct of its members, This was ‘gt
move in the right direction, but it i(s
unwise to neglect the other side of
accounting, namely cost accounting.

The two are like Sia i
) mese tw
Inseparable and co-existent, The devell;];:
§ner€t of both is essential for a satis-
actory picture of an i
statement, ¥ 8ccounting

Fmancial accounting is aimed at the
presentation of a profit and loss account
for a stated period and a balance
shee‘t as at the end of the period. I shall
gonhr}ce m};self to the two important

spects © Cost  accounti i
affect the Government. ting  which

Firstly the balance sheet s

the profit and loss account igoxgin?y
dependant on the value placed on thi
last date of the financial period on the
ba.la.nce. on hand of the finished and
semlﬂ-ﬁmsh.ed stock, Their value is tak

credit for in the statement, Any varien
tion in their value will naturalla-
affect the final balance or profit or losg

Unles{s a _fuirly accurate value based on
a  sclentific cost accounting sy#tém is
plaqed on the balance of the fini'..slirc.d 'ma
sexn1-ﬁn1§hed stock, the manufacturcin
a_nd trading results shown by the ﬁnang-
cial statement will bo unsatisfactory
Auditors normally do not take rcsponsi:
bility ‘f‘or this stock. They gm;orally
?\iy: §toc'k as  valued by  the

anager”, _I‘herofom. if the real state
of affairs 18 to bo known, a proper
certificate with ‘regard to the stock-in
trade, finished goods otc, ]b v<-11.
necessary, Otherwise, the :u:connfi
statement will not be complote, We
will be only knowing about the profit,

but not about f _
urtt :

details, 1er  important

Secondly, in the public sector,

Gjrovernme}nt is taking over tho produc-
tion of Amportant materials nc(;es‘mrJ
for the industrial development ol'“(’chy
country. They aro also the m;mig
gﬁgsua;ggirsig_f Plle products coming out of
te ot 1elb of the private sector.
Doty etI_', t}ey givo out a major
labourn Eomg11?1111;t(io;;ztlrtlctfi()tr;ul side, both
) ALOT 1L 0 hoei ari
E);g,]fcts t(l)‘l (:rmtmct:)rs by‘(éillnzgl?g?
daers. The cost of i
chase price of material Pr:‘gdtlll:e:”i‘?'\[))ui
blﬁgness of the tenders can ho “m,ér\‘i(“];iy
z? ected byra want of or erroncous
system of cost accounting.

diAP{a:rt from the above, as regards the
uxfleo(;élon:f th(iipolicies of Government,
‘ can efficient systom of cost
;L;:((iou?tmg I8 maintained by tol?e
rotl;ls try seeking complote or partial
E)nadee(iullcz):é' JGovernment will  have
nadequ e data on which to baso their
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These are some of the main reasons
which directly point-to an immediate
recognition of the importance and need
for a compulsory adoption of cost
accounting by all major manufacturing,
industrial and commercial undertakings.
This can be done only by legislationand
legislation should aim firstly at the
creation of a statutory body on the
lines of the Iustitute of Chartered
Accountants of India. When this
Institute was started, doubts were
expressed about the utility of such an
Institution, but later, Government tpok
into confidence those in the profession,
and ultimately with the consent and
co-operation  of the profession, the
Institute of Chartered Accountants was
created, and in the last few years it has
been working, very well, It has helped
in maintaining standards, and the
country is now provided with duly
gualified auditors, and naturally when
the Companies Act was amended, the
companies’ obligation to engage auditors,
the duties of auditors, etc., were all
properly and statutorily fixed. They’are
all  functioning well, and there is
security in the financial field both for
the investor and the Government and

all concerned.

In the samme way, if a similar spirit Is
shown in regard to cost accounting, and
a now statutory body on the same lines
is creatod for cost accountants, equal
benefit will accrue, if not more.

Secondly, when such an Institute for
Cost Accountants is started, 1 request
Government to require the major
industrial and commercial undertakings
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compulsorily to maintain a thorough
cost accounting system in respect of the
products manufactured or dealt in by
them. So far, there is no arrangement
for this purpose.

Therefore, my solution to the problem
is two-fold. The first is to create cost
qccountants through a statutory body ;
and the second is to oblige the under-
takings to keep these cost accountants
and get proper figures of accounts
through these people. Since credit-
worthy statements are required, those
who give the statement, namely the cost
accountants should be proper persons,
should be reliable people, and should be
responsible people. This responsibility
and reliability can only be created if
these accountants are placed within the
purview of a body which will keep
discipline over them. For that, I urge
that body be created statutorily. Then,
cost accountants will be created
statutorily and their discipline will be
ensured by a statutory body. Just as
we have a statutory body, namely the
Madical Council to maintain discipline
in the case of doctors, the Bar Council in
the case of lawyers, and the Institute of
Chartered Accountants in the case of
Auditors ; likewise, an Institute of Cost
Accountants with an additional statu-
tory obligation to keep discipline over
these cost accountants will serve the
purpose very well. The obligation on
the part of undertakings to engage cost
accountants should also be created
statutorily, so that they may engage
these people and also provide the public
and all concerned with the necessary
statements on which they can rely.

At a Stale banquet given by Fred

the monarch asked those present to explain why his revenues conti
incoming taxes. An old general of the Hussars remarked dryly,

What happens to the money.”

erick the Great of Prussia to his courtiers and noblemen,

nued to diminish in spite of
“1 will show Your Majesty

~ Procuring a large piece of ice, he lifted it high for inspection; then he handed it to his
neighbour and requested that it be passed on from hand to hand to the King. By the time it

feached Frederick, it was about the size of a pea.
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Accounts Simplitied by Electronics

To sumplify the intricacies of accounting, the Northern Raiiroad
of the U.S.A. has appointed a Computer Research Committee to examine

how electric devices cun help.

With accounting requirements grow-
ing ever more complex, the officials of
Great Northern Railroad, U.S.A,, felt a
need to simplify such operations. To aid
management in the intelligent operation
of the railroad, the accounting depart-
ment collects, sorts out, processes, and
interprets many facts and figures. The
resulting 1eports are put before top
management without delay so as to be
useful in making decisions.

The Great Northern had used punched
card equipment since 1930 and pionecred
in the direction of electronic data pro-
cessing with the installation of two high-
speed electronic calculators in 1953,
Believing that a large electronic com-
puter might simplify accounting proce-
dures, the administration appointed a
Computer Research Committee to con-
sider the matter and plan its adoption.

VAST MEMORY

The electronic computer has a vast
memory from which one can draw facts
and instructions. A rapid input as well
as output is necessary if the high-speed
calculating features of the machine are
to be utilised fully. The computor adds
and subtracts 1905 times a second. In
one second, it can do 465 multiplications,
257 divisions, and 2,740 comparisons. To
match this, maguetic tape, much like
that in home tape recorders, is used for
both input and output. If it is desired
to feed information manually into the
computer, information must first be put
on tape. An electric typewriter, does
this by recording data directly via, elec-
tronics on magnetic tape,

When information is fed into the
machine from punched cards, the data
are first placed on magnetic tape, using
@ card-to-tape converter, This handles

cards at the rate of 240 per minute. By
the judicious use of these auxiliary
input devices, the electronic computer
can be kept operating at full speed,

Data are coded and recorded on tapes
in the form of invisible magnetized spots.
Standard combinations of these spots
represent the various numbers and letters.
Since 128 digits can be placed on one
inch of magnetic tape, an entire 1,500 ft.
tape will hold up to 15 million digits,
_One operator controls the entire opera-
tion.

To ensure smooth transition and a
sound system, months of study and pre-
paratory work were undertaken. Asa
first step, the machine has been utilized
for payroll operation (this involves some
30,000 staff) and it is expected that the
savings in this field will provide economic
justification for its use. But ultimately
most problems involving mass data hand-
ling will be transferred to the electronic
computer.

The importance of full utilization of
the machine can be appreciated
when- it is realized that the rental
cost is 140 dollars per hour based
on current one-shift utilization, On
an outright sale basis, it would have
cost about 1'5 million dollars. It weighs 9
tons and has approximately 975,000 indi-
vidual parts. It occupies 3,000 sq. ft. of
floor space. To remove the enormous
amount of heat developed three 20-ton
air-conditioning units were installed on
the floor below (“Modern Railroads”,

Chicago).
(By Courtesy . Eastern Railway
Magazine.)

{Really a giant machine turning out a giant’s
work, Ed R.A.]

S r—————
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Subjects of Moment

Efficiency Bar test for officers promoted to
the Indian Railway Accounts Service.

The Railway Board have decided that
in the case of officers permanently
promoted to the I. R. A.S. from Class
III/I1, the Efficiency Bar test for allow-
ing them pay above the Efficiency Bar
stage in the Junior Scale should consist
of the following :—

' officers who have passed the
ﬁr(slt) Eﬁg;eng/ Bar test in Cluss 1lor
are more than 50 years Qf age on the
date of permanent promotion to Class 1.

Such officers will have the option of
taking the written test only in one _of
the two subjects prescribed in thﬂe Rail-
way Board’s letters No, K 51 }L_Fl/21/2
dated 4—1-—52 and 7 8—52 besides the
viva-voce test, which is compulsory.

(¢6) For officers who have not crossed
any of the Efficiency Bars in Class 11,

They will be required to take the
Efficiency Bar test as prescribed fqr
direct recruits vide Railway Board’s
letters No. E 51 EF 1,212 dated
4—1—1952 and 7—8—1952.

55} For officers who have crossed

boz(f?h”l)he Eﬁ‘icie/zicy Bar tests in ilas;c l][ .
rders contained in the y.

Bo'g?g’s (iettcr No. E 51 CPC/177 dated
20— 12— 1954 will applyl. . o to

The Board desire that in or
obviate any requests from pr_omotﬁd
officers for exemption from passing t 3
Prescribed tests, the orders containe
erein should be given wi.de ppbllclty
and the instructions contained in para
3 of the Railway Board’s letter
No. K 51 KF1/21/2 dated 4—1—1992 re-
Barding adequate opportunities being
Blven to officers of gaining adequat‘e
®Xperience required for passing the test
OMe in mind,

(R. B. No.E (0) 57 EF /17 dated
U—1—s58)

» ¥ .

Changes ia the basis of allocation of
Railway expenditure

(Effective from 1st April 1958)
Under Paras 906 (2) and 910( 3)-G I

the cost of unremunerative works for
improvement of operational efficiency is
chargeable to O. L. W. R, if it doeg not
exceed Rs. 3 lakhs and to DF (3) if it
exceeds Rs. 3 lakhs. A question
has been raised whether an unremunera-
tive operational improvement work cost-
ing not more than Rs. 3 lakhs excluding
the cost of land but more than 3 lakhs
including the cost of land should be
allocated to O. L. W. R. or D.F (3). It
has been decided that as land necessarily
forms part of the work, the cost thereof
should be added to the cost of
unremunerative operational improve-
ment work for purpose of allocation.
Thus, if total cost of the work including
land exceeds Rs. 3 lakhs, the cost of
the work itself should be allocated to
D.F (3) and if it is not more than
Rs. 3 lakhs to O. L. W. R., the cost of
land being allocated to Canital in both
cases.

(R. B. No. F (Spl) 54 FCC-21 dated
16—~12 —-57)

* * *

Advance payments to suppliers for supply
of stores delivered direct to works

The Railway Board have decided that
advance payments to .Cont_ractors
(suppliers) should be recorded in the
Register of Works under suspense head
« Advance payment (for sppply of
MAaterials vuevee.oeme e’ to be introduced
under the head of account that will
record a major part of the cost of the
work. Asand when the ma‘t‘erlals are
received, the suspense head Ad\(alrlcg
payment for the supply of rpamlterlta S't
should becleared o ™ 3L s o of

" or to the 1
gc%?\?nllf if no Materials-at-site Account
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is to be maintained in the Register of
Works, Necessary returns similar to
those submitted for the materials-at-site
by the Supervisors i.e., IOWs & PWlIs,,
should be rendered for this so that
readjustments can be made from the
suspense head,

(R. B. No.
21—-1-—-58)

* * .

56Acs/Inspn/19  dated

Permission to take Legal Proceedings

A Railway servant who wishes to
insitute legal proceedingsagainst another
Railway servant for any reason should
apply to the administration for per-
mizsion, which should be granted as a
matter of course without delay, except
in cases where the authority granting
the permission considers that recourse to
courts is for the vindication of an official
act which has been the subject matter of
adverse criticism. Inthe latter case, a
decision will have to be taken on the
merits of the case and communicated
to the employee as early as passible,

* * *

Revision of scale of pay of certain
Categories of staff

Ref. Board’s Letter No. E(8)56CPC/122
dated 28—8—56, It is clarified that the
clerks and other non-clerical personnel
belonging to the categories detailed
therein who wore officiating in posts
carrying the scales of pay higher than
Rs. 99-4-85-K.B.3-125.5-130/55-3-85 -4-93-
EB-4-125-5-130 on 1st Aug. 56 are not
entitled to the ad Ahoc increase of Rs. 5/-
in the scales-of pay of the higher posts.
However, such of those individuals as
were serving as clerks or in other
non-clerical grades in the scale of
Rs. 55.3-85-EB-4-125-5-130/55-3.85-4.93.
EB-4-125-5-130 and would have been
entitled to the ad hoc increase but for
their promotions to higher grade posts
may have their pay notionally fixed in
the revised scale of Rs. 60-3-81 EB-4-125
9-130/60-3-81-4-93-EB-4-125-5-130 in
terms of Board’s letter referred to above,
If the pay o fixed exceeds their pay in
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the officiating posts, they may be
allowed the difference as personal pay
to be obsorbed in future increments,
provided the pay in the revised scale
together with the ad Ahoc increase does
not exceed Rs. 130/-.

(R. B. E®S) 1-57CPC/223
18-12-57).

The increment of Rs. 5/-sanctioned in
Board’s letter of 28—8-—56 referred
to above should be treated like any
other increments and all staff who were
in service on 1—8—56 even though on
leave preparatory to retirement should
be deemed to be eligible for that. This
ad hoc increase, therefore, should be
taken into account for the purpose of
special contribution/gratuity.

(R.B. E(§)-57CPC/236 dated 17-12-57).
» * L3

dated

Grant of Leave to Female Gazetted Railway
Service in Continuation of Maternity Leave

Number the existing Note as “Note 1"
and add the following as “Note 2" below
this rule.

Rule 2231-RII (SR 224)

Female Gazetted Railway Servants
applying for leave, in continuation of
maternity leave under Rule 2267-R.1I
(S. R. 268) must produce the required
certificate from the Medical Committee
in the form mentioned in this Rule,
unless this requirement is relaxed under
Rule 2233-RII (S. R. 226) by the compe-
tent authority to grant leave,

(R. B. No. F(E)57/FR-6/1
21—12—57.)

*® * .

dated

Continuance in Service of Government
Servants Declared Temporarily Physically
Unfit

Under the existing rules no person
will normally be recruited to post in
Railway Service without a medical
certificate of fitness of Health. In
exceptional cases of urgency, howoever, it
occasionally  becomes necessary  to
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appoint an individual straightaway and
arrange for medical examination by the
competent medical authority immedi-
ately thereafter. In such cases where the
competent medical authority declared
an employee as * not fit ’ for appointment

to  the post specified, the servifles
of the employees are generat y
terminated. Though in such cases,

medical opinion should not declare a
candidate as ** fit for temporary emp]oy:
ment *, it may sometimes happen that
such a candidate is (_iqclared ;f:}x}x:

i nfit * as requiring re-exami-
ggi?gtlll{xftgr a specified period in cases
where the condition of temporary
unfitness is curable in a reasonable
period. The Board have decided that in
such cases, there should be no objection
to a Railway Servant de(}lared‘ ¢ tempo-
rarily unfit, physically being retained }1]n
gervice for the period spe(_nﬁed by t j
competent medical authority provide
that :—

(i) the period after which a second
medical examination is to be conducted
is specified by the competent medical
authority ; |

(i) the condition leading to tempor-
ary unfitness is declared as being
curable within a reasonable period ;

(iii) the disease is not of such a nature
as to be a source of risk to others with
whom the Railway servant may have to
come in contact in the course of his
duties ; and

(iv) where the period of such ~rctfln-
tion is likely to excecd six months, :je
approval of the Boapd shall be obtalned.

2. The Board have further decided
that a Railway servant so appomted in
advance of medical exmination sh‘oul'd‘
be paid his salary for the period o"t his
employment if he is dcclare.d “L_mﬁt :L_m%
for the period of his retention in service
if he is declared ** temporarily nnfit”.

(R. B. No. E57MEL/45/Medical  of
18—512__57)
. * *
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Issue of Post Retirement Complimentary
Passes to Retired Staff

Total Service rendered including ser-
vice on re-employmentis to be taken into
account for eligibility of issue of post-
retirement complimentary passes. The
number of post retirement complimen-
tary passes admissible, Wl]_l, therefore,
be determined on total service render.ed
by the employee including the service
rendered by him during the period of
re-employment.

The class of passes will he detern}ined
by the status of the post held by him at
the time of original retirement.

(R.B. No. 1000-TG/55/5/E(G) dated
23—-11—1957)

* * *

Treatment of the Periods spent by Government
Servants in Attending Courts to give
Evidence or to serve as Assessors
or Jurors

(a) Where a Governmgnt servant is
summoned by courts of law, whether
criminal orecivil, or by a Court Mzu‘t_ial
or by a properly consituted authority
holding a departmental enquiry in India
or by a Court in foreign terrxtory,. to
zive evidence regarding facts. which
came to his knowledge in the discharge
of the public duties, the period of
absence will be treated as on duty.

(b) Where the Government servant
is summoned as a witness by the courts
or authorities referred toin a) above to
depose about facts which came to his
knowledge in his private capacity, the
period of absence should be trea§<>d a8
casual or ordinary leave as may be due
to him under the rulets‘. No special leave
will be granted for this purpose.

(c) The period spent by Goverlr%mer'lt
servants in attending courts of aw as
jurors or Qssessors, with the p_erxll)nbb;c:?_
of their respective Heads of | e;)s(ua
ments, should be treated as sp%c_;ad cto ual
leave, which should not be debite

casual leave account,
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2. The Government servants attend-
ing courts of law in circumstances
mentioned in para 1 above during
periods of leave, will not be given any
extra leave for such attendance, nor
will their leave be considered to have
been interrupted by such attendance.

3. These orders have been issued with
the concurrence of the Comptroller and
Auditor General in so far as the
personnel serving in the Indian
Audit & Accounts Department are
concerned.

(R. B. No.
18—-12—-57)

* * *
Remarks of Police Investigating Officer

to be called for in the Cases Finally
Disposed of by the Police

It is observed that there have been
many cases which necessitated depart-
mental enquiry despite the police investi-
gation and that negligent or defaulting

staff have gone unpunished for want of
proper evidencp.

E(G)55LE2/127/3  dated

Books
WELCOME TO MADRAS :

We have received a booklet under the above
title issued by M/s. Burmah-Shell Qil Storage
& Distributing Co. of India Ltd. Besides
very interesting and useful matter for a tourist
on a visit to Madras, classified under various
headings, like hotel accommodation, hair
dressers, churches, cinemas, shopping centres
etc. ; sight seeing and places of interest have
also been described in detail together with
distances and modes of conveyance. Nearby
places of interest like Kancheepuram, Maha-
balipuram, Sadras etc. have also been
described. The enclosures to this book
include a very explanatory map of the Madras
City showing specially Burmah-Shell service
filling stations (very useful to motorists); ready
reckoner of conversion of Annas and Pies
into Naye Paise and a table showing the

—
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It is therefore considered advisable
that a copy of the concluding remarks of
the investigating officer recorded in the
case diary with which the police submit
final report to the court is invariably
called for on such occurrences as are
investigated by the Police.

The Board therefore desire
suitable steps be taken to
compliance of this procedure.

(R. B. No. DIG—Cir/10/57 dated
22—10-—~1957,)

* *

that
ensure

%®
Correction Slip

Substitute the following for item
No. 39 (ii) of Appendix VII.G. II :—

“ On Works costing above Rs, 1 lakh
but not more than Rs. 3 lakhs each,
upto a limit of Rs. 20 lakhs in all in a
financial  year, provided that the
sanctioned pudge! for works costing over
Rs. 1/- lakh each is not exceeded.”

(R. B No. F(X)[—56—PW/1 of
11—1—1958.)

L e

Review
comparative rates of boarding, lodging, etc.
in various hotels in Madras.

The sponsors of this booklet deserve con-
gratulations for their excellent idea in their
desire to help tourists, both inland and foreign.
Itis correctly the duty of the State Govern-
ment, but the fact that a private institution has
undertaken this task is really commendable,

(Editor—R.A.)
EIGHTH ANNIVERSAY NUMBER OF “ CHITTA-
RANJAN’’

We have received the eighth anniversary
number of Chittaranjan. This has been got up
in a very attractive style with tri-colous design
and contains many useful articles of a techni-
cal nature, relating to locos in particular. The
articles have been well illustrated to enable the
reader 10 grasp the subject thoroughly. There
are, besides, matters of ordinary interest also
as in the usual monthlies.  (Editor—R.A )

International Civil Engineeriag Cor:tracts
Standard Conditions

t discussion and
national Federa-

Agreen.ent on

Aftar two years’ join

jation, the Internat
?i%%logfaéa?lding and Public Works and

; 0 ion of Consul-
tho Tnternations] (e0hed ‘agreerment
tlngh n(szlnditions of a Standard Form. )
Oontrs tofor works of civil engmpermgf
Sc?:'sttr?\fction which are the subject o
intecnational tender. .

An iunteresting feature o}f_tl}]leth(;ogro‘
tions is a provision under V\; ]iion o Pro-
cedure of the Court of Arbitra e
International Chamber of Commedr_ce will
be used for the settlement of any disp

that may arise.
The formal Zsigpi;;g ofAt‘?guioggn;inz
e at Zurich on A’ , :
zg(r)xléegg%e of the lnternaqlonal Fed%rt?e
tion of Building and Publie Wol\l;IkS'Nor-
signatories were the president, MI.

, C.B.B,, and Mr. Julian S.

}i‘] B:Etcf}‘xonﬁi.e.}’C.E., M.L Mech. E, Memi
I‘lS M i*] . president of the ln_ternatlong
ﬁ;déra'tibn of Consulting Engineers, who

had made a specigl journey to Switzer-
land for the occaslon. I
Mr. Tritton was accompmnedFance)’
vice-r'u'esident, M. Georges Borg (ent
and his immediate past-presl e
Robert A. Naef (Swnzerlar.xd),‘ hilo
those present at the formal signing |
included Senator Linsonhog éGein&:(;r:g“;
i it
. Andre Borie (France)an
II\\diaé}I‘aggart (Great Bnt_am)},] wIllleO l;’:x;;o_
taken a prominent part 11 t eth gondi-
tions leading to agieement on the
tions.
itions have been
itially, the conditions !
l‘gx‘égl inyiixlglish, but French and Ger

361

D LR

sons will be available short-
?;rar;;%a?:;?:g&tions into other languages
arza contemplated in the near f uturet: X 31‘:
copy of the conditions of c%ntrle:c
been presented to the World Bank.

By courtesy— The British Construc-
tional Engineer.

We would suggest that in respe.ct of s}ande}rd
conditions of contract for civil engineering
works, the Railway Board may ‘contact Con‘;
tractors’ Associations and fma'llse an agree
form which would admit (?f sausfa.ctory cofn];
pletion of contracts without dispute wit

: ion etc.
regard to interpretation Editor R A.

*®
* x

Meeting of Railway Statistical Officers at Delhi
in December *57.

. . d
ting of Railway Statistics an

Colrxng;?:tior;g Officers was heldllémmNew

Delhi from December 5th to 7th ‘

The meeting reviewgd the pro_glr§§$
made since the last meeting in Apri o
in various directions, ViZ. elimination
:i lays, accuracy in compilation, chax}lg;.
oser té mechanized compilation etc. / (13-
meeting also discussed the facilities fo
training of Railway staff re‘qufxt}‘mtg
knowledge of Railway sttayxsmc; : gmec()?

i sys
introduction of metric or
(v?vfeiglhts and measures on the Igaligvgg.
Statistical Ofﬁcers';l 1nspef3t‘i?l?fo(i‘ mql atls
i works on ranways; _ in
:ixc: lfor;r)l and contents of do;nestxct:hs(fgsm(s)sf

i i o me
.o and questions relating 1t (
f:lcf:lpilat?on and procedure 1n Railway

Statistics,
i Member
i N. C. Deb, Additional :
(F?;;nlje), Railway Board, while adciir:s
sing the meeting on the opening dayi
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emphasised the need for promptness and
accuracy in the compilation of statistics.
Improvement in the quality and content
of _Railway Statistics should come first
hefore any improvement in the executive
direction could be expected, since it was
on the basis of statistics presented to
them that the executive could arrive at
currect policy decisions, He wanted the
Statistical Officers to pay particular
atlention to the acecuracy of statistics

and to their being made available in
time.

Short Notes on many of these subjects
have already appeared in July and
August ’57 issues of this Journal, We
hope, to deal further, on some of these
aspects if and when we get some more
material about the discussions,

* * *

Railway Budget 1958-59.

It i understood, that the Budget Ses-
sion of the Parliament commences from
the 10th Fcbruary '58 and that the Rail-
way Budget will be presented to the
House on the 17th 'ebruary ’58. The
General Budget will be following on the
28th February. The Finance Bill will
also be introduced in this session.

* * *

Meeting of General Managers of Railways

Onthe 28th January, a special meeting
of Railway General Managers was con.
vened by the Railway Minister at Delhi
to discuss problems relating to the incul-
cation of higher standards of safety con-
sclousncss amongst Railwaymen respon-
sible for the running of trains,

The Railway Minister told them, that
even though statistics could be produced
to prove that the performance of the
Iudian Railways in the field of safety
was better now than previously or that
it was better than that of some other
leuding Railway Systems, the travelling
public would feei} satisfied only by u
tangible reduction of the accidents. It
was therefore necessary for the Railway
Administrations to satisfy themselves
that all necessary steps were being taken
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to minimise the incidence of accidents
occurring due to failure of the human
element, either from laxity or negligence
on the part of staff, Further, accident
cases should be carefully analysed to pin-
point areas where the situation needs
special remedial measures, The Minister
also emphasised that staff indiscipline
must not be tolerated in any shape or
form and the guilty persons should be
given swift and exemplary punishment
and also deterrent in cases connected
with the safe ranning of trains, The
trade unions of Railwaymen, he said,
should play a postive role and help acti-
vely in increasing safety-consciousness
amongst Railwaymen,

The Railway Board had instructed the
General Managers  to appoint senior
scalo Safety Inspectors on the basis of
one for every 200 miles of Railway line.
The staff <lackness wherevey noticed was
being combated through better od ucation
and training, The General Managers
also referred to the ditution amongst
eXperienced supervisory staff resulting
from quick promotions consequent on
expansion of developmental activities,
Steps have, therefore, been taken to give
intensive training to the Supervisory
staff.

The discussion dealt also with a several
technical problems and difficuties of pro-
curement of materials, particularly sig-
nalling; also the absolute need for
improving standards of punctuality in

intensifying efforts therefor.
E % L ]

N. F. R. Railway Zone

The Bighth Railway Zone was opened
by Sri Jagjivanram, Union Minister for
Railways, on the 15th January ‘58 by
switching on an electric button at
Maligaon, the Headquarters of the New
Zone, when the Assam Governor Mr.
Fazal Ali presided.

The new Zone, almost entirely a metre
gauge section with a route mileage of
1738,3 miles includes 24 miles of B. G.
secuion, and 49% miles of 2 ft, narrow
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i i two dis-
auge section. The line serves
%inc% geographical units, one t r:mf ;}k}xg
north and the other on the south o the
river Brahmaputra. Marshalling by'n
and interchange arran.gemedntvs" }z]a;g tzlesi
tructed at Barauni, and when the
s\?(?rﬁ(; are completed, kt)he J;ll‘lsddlgtll(;g 2(f)
w zone will be extenae
glaera?lzi, which becomes anGm:g?ohTa(n}t
tranship point between B. h‘ M X
after the completion of the g
e sists
iari i con
The peculiarity of this zone
in its bging a portion cut out f.ro'rn'tltl)e
N.E. Railway where it was originally
Pandu region, in the main.
i is literally a Fron.
The new Railway isli _
tier Railway bounded by Nepal,_lelet
and China in the North, Burma in the
Rast and East-Pakistan in the South.
3 thern por-
N.F.R. serves the nor
tio?xhgf Bihar and West Bengal‘land :2:
entire Assam. It is a very fertile a

-and grows in abundance tea, jute and

The vast forests og Assam lz;b‘c;?%
i : abo
i ants and weird fauna; :
}(nin?ils Ic))}; woods are available, many of
them being rare varieties. rc{;ialfgteio?i?e
tities of bamboo for paper p )
i t. Assam also

erived from this forest. 1 also
gl'?)(:igces cane in very lall;%e quan;rllt;gia],
i 5 f subterrane il,

has vast stores ol ’ ¢

;)terha;s some of the biggest oil ﬁgldgol;ﬁ
South.Bast Asia. Limestone, an o
&;‘):31 ti)cL important Illfnerqls 3V'al'aar§
here. The most flourishing des??;]bhas,
huna-loom and sericulturc.b : fxbtcial s
however, to depepd on su st?al gar,
ports of textiles, 1ron and s“ee ;;laces T
pulses and salts, Amongst h e ar-
tourist interest on this Railway

I sre are also
jeeling, and Shillong. ;II;?; Kamakhya

ilgrimage places like Kamakhya
Eeﬂ%pllgl giftwicn Pz}ndu and ('}il‘?lll]sd‘t]la(ijr?ti
temples of Lord Shiva on the h
and Shibsagar.

*

rice.

* *

Remodelling of Gwalior Yard

The Railway Board has‘(ieciglefi t:]) fﬁ;
Model the station yard of Gwalior o
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Jhansi-Agra section at a cost of Rs. 2-20
lakhs. This has been necessitated by the
growing needs of current traffic and that
anticipated during Second Five Year

Plan period.
* * *

Supply of Cranes to Indian Railways

A contract has been entered into with
v British Engineering Firm for supply of
27 Diesel and Steam cranes, worth about
i1 lakhs to the Indian Railways. These
are part of iarge orders plaqed in connec-
tion with the electrification plans of
Indian Railways, It is expected that

deliveries will begin in QOctober ’58.
* * »

Air-Conditioned De-Luxe Coaches

With effect from the first week of
February 38, it has })(?en decided to
include in the composition of the air-
donditioned De.Luxe trains ordinary 3rd
class coaches, The New Delhl-Madrqs
Train will have 3 coaches, the New Delhi-
Bombay, and New Delhl-—_Oalcutta trains,
2 coaches each. The train from Madras
on the 3rd February ’58 and thg return
train from Delhi on tbe 5th February
will have the additional 3rd class
coaches. ‘ —

hese trains are the fastest on their
ro:;:ctt}ilsse routes, it is zmtlmpgxted_ tl?l)ea.(ti
hesides abating the overcrqwdmgh in 3r
class in long distance trains, tde r;ew
arrangements will provide 3r fc %ss
passengers Wwith a substantial faster

gervice then hitherto,
* * *

Fuel Consumption on Indian Railways

T ailway Board has set_‘ug a six-
molnlult?erR(‘rommitteg I{pder tl\l/lei ({)hf:xrg]anl
ship of Sri Karnail Singh, 1 embe X t%e
\ ing) Railway Board, to examine th
inore sed cost of fuel consumption on the
mcx"e?:l Railways and to plan the rail-
lndlz;, requirements of high g;ade coa%
dwl?r)i’ng the next few years. Other mem

smmittee are: Shri R.

s the Commit \ ,
bers of my, Director, Mechanical
Krishnaswamy, Transportation

Iingineering : Director,
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(Ty: Shri J. W, Whitaker Q. S. D,
(Mining Research), CS.LR.: Shri P. M.
Nayak, I1.C.S., Coal Controller, Calcutta
and Sri D, P, Mathur, now Sr Dy. Gene-
ral Manager. Central Railway, Bombay
(whole-time Member-Secretary),

The terms of reference to the com-
nittee are as follows :

L (i) To examine and to report on the
factors responsible for increase in rail.
way expenditure on coal, commen.
ting particularly on the extent to which
the quality of coal is responsible for
increase in consumption and expenditure
and for poor performance : (11) The expen-
diture incurred on handling charges
keeping in view the lpad and lift invol-
ved: (iii) The comparative merits and
demerits of employing departmental or
contract labour for coal handling ; (iv)
The causcs and quantum of wastage and
losses of conl jn transit, in sheds and
otherwise ; (v) The extent to which the
increase in expenditure oncoal is due to
increase in traffic, coal prices, freight
charges on coal, etc,

II. To examine the railways’ future
requirements of high grade coal for
steain traction and the prospects or
adequate supplies and to recommend
measures for meeting any anticipated
shortages.

* * *

Igatpuri Train Accident

At page 297 of the issue of this Jour-
nal for December 1957, reference was
made to the Commission appointed to
enquire into the rajl accident near Igat-
puri. The Report of this Commission
declared that the accident was the result
of a deliberate act of sabotage committed
by some person or persons unknown,
Since a criminal case had been registered
by the police and investigation had al-
ready started, the Commission felts that
they could not fix any responsibility for
the accident. In regard to the suggestion
of safe-guards against similar accidents
in future, the Commission felt that it
would be impossible to keep o constant
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watch over every yard of the track and
to protect it completely and at all times
from unauthoriseq ; nterference. Further,
the Conference of Railway Chief Engi-
neers had already decideq upon several
MCasures to ensure safety of the track.
The Commission, therefore, laid emphasis
on the use of reversed jaw type sleepers,
welding of rail joints, more powerful
engine headlights with g swivelling
arrangement, effective security patrol-
INg over some sections where acts of
sa-bo‘tage may be expected, etc. The Com-
Inission also suggested special legislation
to provide deterrent penalties on those
found guilty of attempts at train-wreck-
Ing and the offer of substantial awards

to those who give information leading to
the arrest of saboteurs,

* » .

Prices of ‘Telco’ Locos

As a rosult of adverse criticisms in the
Lok Sabha recently, negotiations are in
progress betwceen  the Railways and
TELCO in order to fix the price to be
paid by the railways during the next
financial year for locos to be supplied by
TATA Company. It is hoped that a
mutually satisfactory settlement would
be reached before the 1st April when the
new prices are to take effect,

* * *

Stripes as Punishment for Ticketless Travel

It is understood that whenever school
and college students travel without
tickets, the Railway Authorities have
been reporting such cases to the heads of
theinstitutions to which offenders belong
for exercising their corrective influence
over them. In a recent case, a Head
Master of a Secondary School in Hooghly
District reported that the student had
been given 10 stripes in the presence of
all students of the school who have been

warned about the consequences of ticket-
less travel,

To what extent such type of punishment
would be really corrective remains yet to be

seen. Ed R. A,
* * "
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Conference of C.0.P.Ss.

i pard held a
the Railway Boar :
four.day conference of the Cl‘l'lef OZperi:1

g Sup dent of the Eight Zon

e S et discussed detailed
i hen they discu -
lf){izlnl:v g)};s’d;.l?ng with the heavy pres

i .59, parti-
ilway Traffic in 1?58
Z?JT:r(l);‘r.R?rlxl co{mection with the new
Steel Plants. bout July
e would start by abot

'ghv‘:'oplffgst‘xl;ve to be borne rﬁall ?\L\; )l’)gr
:lrxle Eastern and South-Eastern farmancé
Higher targets of operating perto mance
were fixed for the curg’ent yeart, oo
also decided that at important lo ling
ints and transhipment junctions, s ﬂp
h1 1d be taken to enforce more strictly,
oo tific loading of commodities in order
:glzgilise wagon capacities to the maxi-

n extent. .
m"ll‘lhe Conference laid stress on 1zcr§?§ﬁ
loading of coal from Be.nggl an poibar
coalfields and also decided on gner
e oy mov%mertlli; Ofr'ldu\'i%’fzis%emrlndia

ai to North and.
gfl(:ig?l?x!(sﬁ”gh Waltair and Bezwada for

South India. . ﬂ
The Conference also decu?ed thoal;cl(siteg:
to enforce various measutes wd o
e e Saffety a(\)c‘i;f)i(ig;silavﬁxy by the
nctioned for eac ailwe ;
gglg:,y Board) for increasing thzn?;ﬁg-
iency of the railway's safety org niza,
:ion Measures for improving gt;?é;lio
. trains 8
mance of passenger '
g?;‘(t;ggsed at length by the Coilference
* %k

Recently,

Monthly Statistics

ings: The approximate
rg;s:oes:rniE;?;: of %ndian Railways d&lgrlg(;)
tghe month of December 1957 a.mo::; ted |
Rs. 30.31 crores, showing a'n}:anOVenlber
0.90 crores as compared Wit . Novembe
1957 approximates, 2.6, aDn 10C
ey 088
1 approximate .actual gr
ea?r?i%gtso f‘?omplgt April to 31st lr)eesciggi‘?:
1957 amounted to Rs. 274.84 cro
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i i ase of Re. 22.56 crores
Sentmﬁ]eagc]t?f;l? ?or the 001.'respondmgf
gzsirod of the 56-57 i.e., an increase O
8.947.

c ] ber of

e Lifted: The _total num
torgoﬁ?&% frbfm 1st April 19525’0’?9730158
December 1957 amout}ted to t,he éG

d 16,600,000 respectlve_ly over f 4.90.
and MG. showing an increase ol 4.
sz 7 9b°/ over the actuals of the c‘orres-
pondihg f)eriod of the previous year.

on Loading: The number ,Of
WanVoangs loaded during December 1}93).3(3;,
was, 4,79,044 and 3,08,595 for G-
and M.G. respectlvelg Showﬁn% ;S
increase of 5.99 and 10.47 aver the gube
?c:r November 1957. The tqtal_ r;%r5n7 ir
f wagons loaded from lst Aprll % 532
glst December 1957 amounted to 4,0 B G
and 2,483,240 respectivdy overv t.hef 5.56.
Zmd M.G. showing an increase of o.
and 10.4 over the figures of the corres-
ponding l period of the previous year.

i observed
neral increases have been _
in%ﬁe mmovements of the following over
B.G. & M.G. respectively.

B. G.

Grains

Pulses

Sugar .

Jemen

(E;;}g]%ron and Steel others

ore
gozrigfz?%sfher Government Rlys. ete,

M. G.

Coal and Coke for public
yrain and Pulses
gjlftael Raw, Jute m-g»nufa.cture(vjdst :
Sugar, Cement, Pig Iron and Stee
Other metallic 1Qres

1 for home line
8831 for other Govt. Rlys. etc.

)
i re set off to som
ge increases a

ex?ehnet by lesser movements (t)}fle SuBga-l:
cane, cotton raw, and lseanotrll]e M,G,'
and miscellaneous smalls 0

———————
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Developments of Science

[ This section has been newl
Various up-to-date advances
Engineeting, etc.

NEW HEART APPARATUS DISPENSES
WITH NEED FOR SURGERY

Science and medicine have collaborated in
the production of a new heart machine which
shocks uncontrolled heart rhythm back to
normal without chest surgery. The new heart
apparatus was described in Baltimore recently
at the Johns Hopkins Hospital by Dr. W. B.
Kouwenhoven, Professor of Emeritus of
Electrical Engineering, and Dr. W. R. Milaer,
Assistant Professor of Medicine.

Kouwenhoven developed the method with
the help of Milner and several other Johas
Hopkins doctors He said his new device
already has saved several lives. He also said
the machine is simple to operate and that it
was produced to combat what medical men
call  fibrillation ”, a fatal condition in which
the heart muscles lose coordination and death
occurs within a few minutes. Kouwenhoven’s
new electric de-fibrillator can be applied
swiftly and with ease, eliminating the surgi-
cally open chest method. Two electrodes,
copper discs three inches wide, are placed on
the chest and 480 volts of electricity are
administered for one quarter of a second.
About five amperes are used. Kouwenhoven
pioneered the use of electricity for the correc-
tion of fibrillation with experiments he started
some 30 years ago after two Italian scientists
published a medical paper in which they
stated that fibrillation could be stopped
by electric current.

RADIOACTIVE DRUG TO MEASURE
BURNS
Radioactive phosphorus, a peaceful product
of atomic energy, can be used to determine
quickly the depth of sericus skin burns. This
Was reported recently to the American

y introduced to improve the utility of the Journal.
will be classified here under sciences like Medicine,
It is hoped that readers will beunefit substantially by this section.

Ed, R.A.]

Association of Plastic Surgeons by Dr. Reed
O. Dingman of the University of Michigan
Medical School. To know how to treat burns,
the doctor said, it is vitally important to know
their depth. When the full skin thickness is
destroyed by a third-degree burn, for example,
early removal of the skin and the grafting of a
new skin are required. When radioactive
phosphorous is injected, it is quickly
absorbed by the body and can be measured
around the burned area with radia-
tion detection instruments. The amount of
radiation around a third degree burn differs
sharply from that found in a first or second
degree burn.

ULTRASONIC ENERGY TO TREAT
BONE CANCER

Ultrasonic  energy, consisting of' sound
waves too high in frequency to be heard by
the human ear, is being used experimentally
in the United States to treat bone cancers.
Such cancers in laboratory animals have been
at least partially destroyed by this means,
researches at the Mayo Clinic at Rochester,
Minnesoto, report. The application of ultra-
sonic energy to bone cancers in rabbits has
killed an estimated 90 percent of the cancerous
cells in some tests. The main cause of the
cell destruction appears to be the heat genera-
ted in the bone by the high-frequency sound
waves. The outstanding feature of ultrasound
is its ability to heat bone selectively in a more
effective way than any other known agent.

TINY RECHARGEABLE DRY-CELL
BATTERY

A dry-cell battery, not larger than a rupee
coin, that can be recharged to provide power
for years has been developed by the U.S.
asthma and hay fever. Development of the
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in
drug is said to represent the latest advance

the search for a hormone with gre.at potcr};z’
but without some of the undesn‘rablcfs:he
effects of older hormones. PO(CDCIC‘S ot the
new hormone have bee‘n termedl l:a:']a?ory
cally high’. When administered to 312?) atory
animals by injection, it proved to be 20 dimes
as active biologically as hydrpcom diCi,ne
substance now widely used in me Oduct.
When administered by mouth, the new pr

was 190 times as active as hydrocortisone.

TV SIZE ELECTRONIC BRAIN

An electronic ¢ brain * which is ab_out the
size of a home television set ar?d requires less
power to operate has he.en built at the Bell
Telephone Laboratories in the .Umted Stgtes
of America. Compared with ‘pl‘eVIOUS
computers, this new one opc.:rates with ms?sy
less parts. Of its 9,000 eleclrlca}l componet.n .
mere  than  half are transistors-the i y
electron ¢ devices that are now replacn.ng
vacuum tubes for many uses. The machmrel
can store 1,024 ¢ words ’ in its memory, ’ea}c
word consisting of 18 binary. or dual dlglts.
It can perform several co_mputmg operat}:en;
in just a few seconds, which would requi 2
mathematician or statistician se'veral hogrs. "
computers of its type, all mfmmahon ]l
translated into a special code which uses only
combinations of zero to one.

TIME SAVING X—RAY MACHINE'

An X-ray machine that pcrmits'safc ﬁllm;]ng
while the patient is on the operating table has
been developed by the U. S. Yclerans
Administration. Officials say the machine cuts
the time required for pr'e-surgc‘ry X-r?);
diagnosis to two or three minutes (0 crucia
cases.

HEAT TWICE AS THE SUN

Scientists of the University of Chicago 1n
the United States announce that they ha?'c
developed a device which can produce hec}t
twice as hot as that of the sun’s surfacg This
heat will be used to test metals for use 10 tbe
aircraft and spaceships of tomorrow and In

1
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nuclear reactors for the production of elggtn-
city. The device, called a water-stabilised

electric are, squeezes out and concentrates the
heat from an ordinary carbon are the type

used in searchlights at the bottom anq a
ring-shaped top electrode. The concentration,
in turn, produces a jet stream. of vapour
through the top ring electrode which re.aches a
temperature of 25,000 degrees F. This com-
pares with the sun's surface temperature of
11,250 degrees F.

HELICOPTERS TO REPLACE
AUTOS

The United States helicopter industry is
concentrating or the development ot low-cost,
one-man machines. A number of different
ypes already have been produced and are
being tested. These helicopler§ may be .lhc
forerunners of the flying machme§ of wl}xch
people have long dreamed - small, light-weight
vehicles that will lift a single person and
carry him through the air as though, in effect,
he were a bird  Thz object of thc‘ hehcop_ter
manufacturers is to produce machines which
have the helicopter’s unique advantages—the
ability to travel in all directions and to hover
almost motionless a few feet abovc. the
ground. In addition, they are con.centratmg 0:11
creating machines that will fly fairly fasF, wll,
have simple and safe controls, a.nd ‘Wlll ]
economical both to buy and to. maintain. Oi:1.<=j
of the most recent small ht?hcopter’s’ of 1 lt
type is the so—called meyheel ‘manuf
factured by the Rotor— Craft C9rporauon oll
Glendale, California. It coqsxsts ofg sma
upright framework with a single hehf:opte‘r
blade mounted at the top. 1ts total‘ weight is
170 pounds. The pilot sits on a blcycle-typ.e
seat and straps the machine to his back. It 1;
the lightest and simplest helicopter produce

to date.
NEW AUTOMATIC GEAR
A new type car gearbox which compincs t‘he
advantages of automatic gea.\Arfchangmg with
those of chcapness and efficiency, has .be.cn
developed by the British Motor [ndusiries

\
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R -

S(:I:search Association. The new  gearbox
. X

ol c;t;yauto;naueally the most economical gear

road conditions As, i i i

' . n use, it ¢ -

fo , , it continu
y adjusts the gear to the most economical

setting without an
" . y roughness or jerki :
will result in fuel economy. jerking, it

labSoiaf:Lr;iéhrec prototypes have been built in
. s,hfmd one 9f these is now installed
ot rw ich has just started road trials.
er unit has been on show at the recent
Motor Show in London in October *57.

NEW ELECTRIC WRIST WATCH
WILL RUN INDEFINITELY

An electric wrist watch that automaticall
recha_rgcs its own battery, and so keeps itsel);'
running indefinitely, has been patented by the
Radio Corporation of America. The watch is
run by an electric motor which is powered by
a tiny storage battery. The normal movements
of the wearer’s wrist operate a simple
generator. This consists of a small spring,

which is wound u !
5 WO ip by the wearer’s moveme
The spring is periodically released and serxlltdsé

surges of electric current through the battery
The ba}ttgry should last for a number oi‘
years, it is said, as compared to the batteries
in other electric watches, which last for onl
about a year and then must be rc:plac::dy
;\lthoug’h RCA has no present plans to manu:
i::ct]urc: t‘hc watch, there is widespread interest
electric watches. At least one electric watch

has alre
bas. ady been produced and offered for

PUMP HEATS AND COOLS
BUILDING

in/\:rii]ytsel:[: :jhat autf)n?atically heats a building
e nd cools it in summer is now in use
arge grocery store in America. The
system is controlled by a heat pump ‘whi h
takes out of the building by airconditi:min i
the summer or when the store is crowdcdg i:
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the winter. On cold days this heat is used to
warm the outside walls of the building. [f it
is not needed at once, it is stored for use later
Tbc‘master control centre of the system auto-
matically disposes of excess heat and regulates
t!}e pressure and flow of water and conditioned
air throughout the building. Ia addition, it
regulates the domestic water supply, autom;\(i-
cally controls snow melting equipment, and
supervises the disposal of excess water into
the ground or into a nearby lake,

NEW CLOCK POWERED BY
SUNLIGHT

. A “ Solar Clock * operated by sunlight has
ec'n Qerfccted py the General Time Corpo-
ration in the l.Jmted States. Itis a clock that
never needs winding, the company says.

The clock ‘contains a series of voltage
generators, which are siticon cells. When they
are exposed to light, these cclls generate
voltage, . whl_ch charges an accumulator
cell. T.hlS, in turn, operates the clock
mechanism. The equivalent of a day of
exposure to sunlight will operate the clock for
a month.

The accumulator will last for the life of the
clqck, the company says. The energy storage
unit can keep it operating for a year witho%n
any light, according to company officials. If
the clock should stop after storage ina ﬁark

ELECTRIC TRAFFIC REGULATOR

A new electronic system has been developed
fqr fire engine and ambulance drivers, which
w1|l‘enablc them to control traftic lights by
radio and thus avoid accidents. The device
demonstrated in Washington, allows a drive;
to regulate traffic lights by flashing a signal
from a transiitter under the dashboard to the
trarfic control box at each intersection.

i\ bu(‘l“(‘ 1 a < i y S u e t €1
tis )}L \Vh Ch ena S
5 I in 1 ne blG,K ou to pay as vo gO If you ] ’
R 2 _' aon QO anVVVh Te.
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down any objectionable language

Pay Structure for Union Government
Employees

One of our correspondents has written to us
as under :

¢« The Commerce Graduates ’ Association of
India also submitted a memorandum to the
Pay Commission r¢: basic. pay structure in
broad outline and also re-classification of staff

as follows :

Class I (Senior Scale & Junior Scale), Class
II (Senior & Junior scale) & Class III. Conse-
quently, scales proposed : [l Rs. 60-130, II
(Jr.) Rs. 160-250, IL(Sr.) Rs. 250-500. It is
silent about Class [ services. They also

pointed out that the scales should not be over-

lapping—

so that a person may feel promotion in his
purse. Too much Gradation should also be
avoided. Real wages should be increased by
granting Children allowance and provision
of quarters 0 all should be the ultimate goal,
in lieu of house-rent allowance. D. A. should
be based on percentage of basic pay etc.”

Note: The Commission appointed by the

nt of India now will certainly have

Governme . _
a hard time in sifting the various suggestions

and assigning o them their proper prioritg. It
is hoped that the result of their efforts will be

one that will please a maximum number of
Editor—R.A.
*

beneficiaries.
*®

Amenit

*
ies to 11I Class Passengers

Though there is 2 lot of official propaganda
about the amenities offered to III Class
Passengers, still there seemto be a lack of
vision and foresight in several cases. To take
an instance : while Janata Trains were running
from Madras to Howrah, facilities for long
distance reservation were available to passen-

5

een started at the request of ceaders to ventila
bility for the opinions of correspondents ;
that may appear in the originals.

te their grievances. The Management
but reserves to itself the right to tone

gers eatraining at Madras. But when these
trains were diverted as through trains from
Hyderabad to Howrah no arrangements were
made for continuing these facilities to through
passengers from Madras to Howrah and
back. Consequently, many passengers were
put to great inconvenience as they had, for no
fault of theirs, to forego the conveniences
which they had been enjoying for a long time.
If the authorities really desired to provide
some facilities for Hyderabad passengers, that
should not have resulted in taking away the
benefits enjoyed by the Madras passengers.
Even though they diverted the trains to
Hyderabad, they could have provided a
through bogie between Madras and Howrah
attached to some convenient train for being
attached to the Hyderabad train.

[This is since done as can be seen from the
Paper anpouncement effective from 11th Feb.

58.]
Further, provision for sleeper accommo-
dation for these through passengers has yet to

be made.

Another instance relates to the provision of
sleepers coaches on some of the mail trains for
{II Class Passengers. It is found that the
existing 11T Class sleeper coaches, particularly
those attached 10 Bangalore Mail trains
between Madras and Bangalore, are extremely
uncomfortable for use by ladies and children.
Only upper berths are provided and these are
only wooden planks without any side

protection. Further, the provision of sleeping
in a place which has 1o

accommodation
relation to the corresponding seating
accommodation for each passenger is a very

great .drawback. It is absolutely necessary
that these two should be as near as possible

[
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and that sleeping accommodation should be
provided in the lower tiers alseo.

It is understood, that a new design of
sleeper coaches is being got out and it would be
very essential that before these designs are
actually confirmed, the travelling public should
be apprised of such designs and their comments
called for. After all, they pay for the con-
venience and whatever inconvenience arises out
lack of forethought on the part of the desig-
ners will affect the users.

Yet another instance is the withdrawal of
dining cars on some of the trains. The dining
cars should be designed not only for the rich
man, but also for the poor traveller, parti-
cularly in long distance trains, where it is an
absolute necessity since the train passes
through places where food may not be easily
available to him, and also where speed is
essential both from the Administration’s point
of view and the public. Hence, arrangements
for supply of at least food packets should be
made at convenient spots enroute, It
brings to my mind another case, of where I1I

Feb. ’58

Class Passengers travelling by Bangalore
Express Train for instance, can hardly expect
to get some food enroute, as the refreshment
rooms provided at important junctions do not
cater to the passengers in the train; but expect
even women & children to go to the stall
which is absolutely overcrowded by hefty men,
owing to the limited halt provided at the place.
More thoughtful arrangements would be
needed in such cases.

Reservation of III Class seats well in advance
is also an item which requires to be looked
into with regard to the actual practice and the
advantage gained by the passengers.

There are many more instances of this
nature, where the amenity intended for IIT class
passengers can be more practical and really
beneficial to them. Many amenities are
announced on paper; but to what extent these
are practically effective requires constant
vigilance.

It is hoped that the authorities will review
the situation an effect some tangible improve-
ments. — A Passenger.

Personnel

S. Railway:

The following prometions of A.A.O.s as
S.A.O.s have been ordered :

Sri S. Ramamurthi, Offg. A.A.O.
Sri K, Ramachandran, Offg. A.A.O.
Sri R. Muthuraman, Offg. A.A.O.

The following transfers have been ordered :
Sri S. Ramamurthi as SAO/W/Perambur.

Sri K. Ramachandran as SAQ/W/Golden
Rock. :

Sri K.N. Rabindranath as DAQ/Trichy.

Sri T. Ramamurti as AAO/Stores
Perambur,

Sri A. M, Rajarathanam as P.A. to CAO
in addition to his own duties.
Sri R. Muthuraman as SAO/TA/TPJ

Sri K. Srinivasa Iyengar, A.A.O., TPJ, has
proceeded on L.P.R. from 3rd February 1958.

C. Railway:

Shri A. Padmanabhan, Assistant Audit
Officer, transferred from Southern Railway,
Madras, as Deputy Chief Auditor, Bombay
from 25-9-57.

Shri E. S. Pathfe, Assistant Audit Officer,
Secunderabad, posted as Assistant Audit
Officer, Establishment and Bombay Division at
Bombay from 25-9.57.

Continued on page 376
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Fixation of Pay of Retired Employees on
Re-employment

In the matter of application of rules to the
railway employees based on the Central
Government Rules for their employees, the
import and the spirit of the rules' is not only
lost sight of but mercilessly mutilated to the
grave disadvantage of the railway employe'es.
One of the cases, for example is that of fixation
of pay of retired employeces re-appointed to
railway service. ‘

The Fundamental princi ple for fixation of pay
of such persons is that they should'not draw
more than the pay that they were drawing at‘ the
time of retirement, after, adding the pegswn-
on. In simple words, 1;' an

at the time of retirement Wwas draw-
f:;psl:))rlelis. 160 and if he had been §ubjected
to the pension rules and had been entitled to @
pension of Rs. 60/- on re-employment he
should not be paid more than Rs. 100/- whether
he is appointed in the scale of Rs. 100-185 or
even in the lower grade scale of Rs. 60-150
But for all purposes of fixation of lfis pay on
re-employment he should not be given more
pay than what he was drawing at the time of

his retirement.

ilw
However, on the ra !
conditions have been enforced for refixation

of pay of the retired employees on te:n}[‘)lls:;
ment. These principles have been to M
and strike at the very root of the or _ersi o
fixation of pay of such staff and the princip
on which they are to be based.

In the earlicr days, it 80 happened on 1;1::1)'
railways and specially on the Norther? Rail
way that retired employees 00 re-emp og nen
Were given the minimum pay of the lov :
grade from which pensionary contrlbutu?n
Were deducted. This meant that 3 Station

ary contributi

ays, several improper

m

Master or a Goods Clerk, drawing say Rs. 150
or so, on re-appointment was allowed the
initial pay of Rs. 60/- as a Commercial Clerk,
minus Rs. 53 towards pensionary contribution,
giving a net salary of Rs. 7 to this official for
doing 30 days work on the railways, adding
his experience and knowledge of the working
which was better than that of any new recruit.

This misinterpretation of the rules and the
principles of fixation of the pay of the retired
employees on re-cmployment went on
unchecked specially on Dethi division of the
Northern Railway for some time. Appeals
from staff for proper fixation and payment of
the amount so withheld, are pending disposal
for years as no one is willing to touch the
papers.

It often happens on the Railways that when
appeals are addressed to authorities specially
on matters of payments denied to the railway-
men, they continue to lie undisposed of for
years and then the Accounts come in the
picture and this fear acts asa check on the
exccutive to do bare justice to the railwaymen
affected by improper application of the rules
and orders and in this way the staff are conti-
nued to be harassed.

After much agitation, it is understood, that
it was ruled that in calculating the pay that
would be admissible to a retired employee on
reappoiatment his emoluments were the pay
that he last drew, while in service before
retirement, provided he was in the lowest grade
pay scale, minus equivalen.t of the pensionar.y
contribution. This was satxsfac'tory so far as it
went and was applicable 'to simple cases, but
the same troubles continued to visit the

loyees Who happene:d to be in the
emp myediate grade while in service. In their
T .
lcl::see. when the grade in employment Va3



kiry)

hlghe.r Say two grades above the initial

Tecruitment grade, such employees on certain

railways and specially on Delhi division of the

Northern Railway were reappointed in some

lower_ grgde and the equivalent to pensionary

contrlbutx.c{ns was deducted. This did not satisfy
the con'dmon of an employee so reappointed
‘Dot getting less or more than the pay that he
was dra.wing immediately before retirement
by fixation of his pay on reemployment in
such a manner that the pay allowed to him
5:;: ttlfc: petlllsionary contribution was equi-

nt to hi i i

emalogment. S previous pay in regular
. The case of others, who were reappoinied
In somewhat a lower grade has been still worse
In the matter of pay fixation. For instance, a
Gooc?s Clerk in the scale of Rs. xOO—l’SS
'drawmg Rs. 160 at the time of re-appointmet
is appointed on pay that he would have drawn
in the lower grade of Rs, 60-150 as if he had
not been promoted to the higher scale of
Rs. }00—185 which may be Rs., 125 : minus
pensionary contribution. This is quité unfair
How can there be reduction in the employee’;
substantive pay for re-fixation of his pay on
re-employment in this manner ?

At the most, if such an employee is
re-employed in the lower grade he may be
allowed the maximum of the lower grade i.e
Rs. 150 for goods clerks in the scale o;
§0—150 minus pensionary contributions. There
is ab§olutely no sanction and no justice in
lowering his pay even in the lower grade post
on the basis of what he would have drawn
had he not been promoted to the highe;
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grade \»{hxle in service. How that consideration
comes In passes one’s comprehension.

Th.ere are many such cases of reduction of
pay in this manner on fixation of pay of the
remf:d personse re-employed  in railway
service.

Th_e onl)f Just principle is that the following
considerations should be given in fixation of
the pay of retired employees on re-appoint-
ment. :

(l)' the grade to which an employee is to be
flppqmted is to be determined first, whether it
Is his re-retirement grade or even a lower
grade.

(ii) he should then be allowed the maximum
pay qn th.e lower grade, minus the pensionary
contribution provided that his total emolu-
ments do not increase (including the pensio-
nary contribution) beyond what he was draw-
ing while in service.

Thus, there is no room for giving him the
lowest stage in the lower scale of pay minus
the pensionary contribution, nor  any
commutation of his pay on the basis of what
he would have drawn in the lower scale
had he not secured promotion to the higher
grade while in service. These considerations
have no place in fixation of the pay of the
re-employed retired hands.

Note : The above article is reproduced by
courtesy of the RAILWAY HERALD. How
the. rules are actually applied on each Zonal
Railway and to what extent the above criticism
Is correct requires investigation. We shall
welcome a discussion on this subject from our
readers. Editor, R.A.

o etm——— e ae

1957, due to Nephritis.

The W. R OBITUARY

- Ry. Administration regrets t i i |

Ko e W g 0 announce the sad demise of Shri A. G.
ppar, Divisional Accounts Officer, Rajkot Division, at Bombay, on 29th November,

Our
ur condolences to the members of the bereaved family,

Ed. R. A.

.
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_ Structure of Railway Accounts
By K. S. Ananthapadmanabhan, B.A.

« ACCOUNTS * are statements of facts re-
lating to money or things having money value.
These facts are called “transactions”. Ac-
counting is the process of classifying the tran-
sactions under various heads or items of receipts
and expenditure and showing the results of
such transactions arranged in such a form as
to show clearly not merely the significance of
each transaction, but also the combined effect
of these transactions.

The main functions of a commercial concern
is to trade in order to make profit, while that
of Government is to govera a country by
administering several departments. It 15, there-
fore, necessary in the case of commercial ac-
counts that they are maintained on an accrued
basis, i.e., taking into account not only t.he
earnings realised and expendltu.re actually in-
curred, but also the accrued earnings and anticl-
pated liabilities. The Government accounts1
require only a systematic recorq of the actuad
receipts and expenditure exchfc_il_ng the accrue
earnings and anticipated liabilities.

The State-owned Railways in India are as
much a Government concern as Commercial
enterprise. The Railway Accouats should,
therefore, not only follow the essential forma-
lities of commercial accounting, but also con-
form to the requirements of Government gc-
counting. This objective is achieved by keeping
the Accounts of the Railways on 2 commercial
basis outside the regular Government accounts
and maintaining a link between the (WO to
show how much is coming into the Government
Revenues from Railways and how mgch is
Speat by Government whether on Capital or

BTUDEN [ SJCORNER |

Revenue account in carrying on its activities.
This link is effected by utilising separate sus-
pense heads to indicate the accrued earnings
and anticipated liabilities. The most import-
ant suspense heads are as follows:

1. Demands Payable (Under Major Head
XV - Indian Railways - Deduct working expen-
ses) '

All the liabilities of the month are collected
under this head which is debited with payments
thereof as and when made. A separate account
is maintained for each month. The balance
in the account, which is always a credit balance
represents outstanding liabilities.

2. Traffic Account (Under Major Head
XV - Indian Railways - Gross Receipts.)

This serves the same purpose for earnings as
“Demands Payable”” does for expenses. This
is debtor for all earnings of the Railway whe-
ther realised or not and creditor for all reco-
veries, The balance is always a debit balance
and represents unrealised earnings.

3. Labour (A sub-head of the workshop
suspense account Capital 9600.)

As the payment to labour employed in the
workshops is not made in the same month in
h the labour is performed (but is made
wing month), the total value of
he month is credited to this

and, as payments are made, t}ley are
g::(ijted to this account. The balance is there-
fore, always a credit balance representing out-
R der Labour Pay Sheets,
standing liabilities un
as in the case of “«D.P.”. '
cial accounts of the Railway are
nue Accouats” the
lway maintained 1n
ts of Govern-

whic
only in the follo
labour during t

The commer
called “Capital and Rever
the accounts of the Ra{
accordance with the requiremen
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ment (as distinguished from Commercial
accounts) are termed “Finance Accounts”.,
Although under the Convention established
in 1924, the finances of the Railways have
been separated from the general finances, the
Ways and Means part of the two accounts has
not been separated. The money required for
Capital expenditure of the Railways is to be
found by the Government and an annual divi-
dend of 4% on the capital at charge is paid
out of the Railway Revenues to the General
Revenues. Further, the Government acts as a
banker for the Railways: The Revenue Reserve
Fund, Development Fund and the Depreciation
Reserve Fund are deposited with the Govern-
ment who are at liberty to utilize them for
their “ways and means.”
From Ist January 1950 the transactions of

the Governmznt of India are grouped as under:

(1) Consolidated Fund of Iadia

(2) Contingency Fund of India

(3) Public Accouat.

All moneys received by the Government of
India either as revenue, (including that from
Railways) loans or advances (including those
by ‘ways and mzans’) are credited to the Con-
solidated Fund of India and all expenditure
(including that on Railways) is met out of this.
The Contingency Fund which will be at the
disposal of the President is intended for meet-
ing unforeseen expenditure. The Railway part
of it will be placed at the disposal of the Finan-
cial Commissioner. All other Public Moneys
received by or on behalf of the Government of
India are credited'to the Public Account of
India and disbursements therefrom are made
in accordance with the prescribed rules.

The transactions of the Railways in India,
based on the above principles are classified
broadly into four divisions:

(i) Revenue; (ii) Capital (iii) Debt (iv)

Remittance.

Revenue deals with receipts and expenditure
therefrom as a deduct entry, so that the net
result represents the revenue surplus or deficit
for the year,

Capital deals with expenditure met usually
from borrowed funds, such expenditure being
incurred with the object of increasing assets or
earnings, or reducing expenditure etc. It also
includes receipts of a capital nature which
can properly be applied as a set off to Capital
Expenditure.

Debt deals with receipts and payments in
respect of which Government incurs a liability
to repay the money received or has a claim to
recover the amounts paid, together with repay-
ments of the former and recoveries of the
latter,

Remittance comprises of all adjusting heads,
e.g, transfers between different accounting
circles for services rendered by one Govern-
ment Department to another.

Within cach of the above four divisions, the
transactions are further divided into major
heads, minor heads, main heads, sub-heads
detailed heads and sub-detailed heads.

This classification of Railway Accounts ser-
ves the following important purposes.

1. To secure utmost possible uniformity of
accounting amidst the immense volume of
financial transactions of the Railways.

2. To enable comparison between different
Railways and different accounting periods.

3. To facilitate preparation of Budget
Eastimates.

4. To enable executive and administrative
authorities to review the transactions and
exercise necessary financial control with a view
to securing ultimate economy.

* * *

APPENDIX II-A—EXAMINATION --1957
Compulsory Subjects

The papers set for this examination are
reported to be generally satisfactory.

It is note-worthy that in the R ook-keeping
paper,- theory questions have been grouped
together separately and at least one of the three
questions has been made compulsory.
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The paper on General Rules and Procedure
contains 12 questions out of which 4 relate ex-
clusively to Traffic Accounts and even these
questions are simple and straightforward.
Otherwise also, there are questions dealing with
each subject of General Accounts side, viz,
Books and and Budget, Workshop Accounts,
Stores, Establishment and General Expendi-
ture ; and only six questions have to be
answered on the whole.

Receipts Accounts

Traffic Accounts (With Books) : The compul-
sory question on Balance Sheet is a pretty long
one ; and even without any complications, it
would take a substantial amount of time to
answer this question. This question is one that
usually determines the fate of a candidate. If
he succeeds in answering it correctly, his
answers to the other questions are also bound
to be fair and he can be sure of a pass mark in
the paper. But, if the balance sheet is not
tallied in the first instance, nervous tension is
created at once, upsetting all the rest of the
work. The other questions are straightforward
and cover various aspects of Traffic Accounts.

Traffic Accounts (Without Books) : This
paper also does mnot call for any special
remarks. A candidate with tolerably good
preparation and who bas answered papers set
in previous years, should be sure of clearing
this paper without any difficulty.

Traffic Statistics and Traffic Book (With
Books) : The statistics portion of the paper is
really practical and also includes §everal current
topics. The Traffic Book portion of the paper
contains easy questions which do not require
much thought and analysis for answering.

In the without books paper, in the Statistics
portion, 2 questions not belonging to Statistics
have been included and only 5 other questions
appear in the Traffic Book section. Thus, the
candidate who is weak in Statistics gets a bene-
fit by having to attempt only one question in
statistics and the other 5 in Traffic Book.

Station Accounts (With Books) : Here also
the compulsory Balance Sheet question is a
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little long and suffers from the same defect as
the Balance Sheet in the Traffi Accounts
paper. The other questions expect the Tia to
possess detailed knowledge of his work and of
Station Accounts.

The without books paper tests the T.[.A.’s
knowledge of the procedural portion of his
work and, in a few cases of the rules prescribed
for observance by Station Staff.

Books and Budget

The inclusion of the Profit and Loss Account
in the with books paper has bccome a standing
feature. Eight other questions, covering various
topics, comprise the paper, out of which,
only 5 have to be selected for answering. In
view of the importance attached to correct bud-
geting, it would be advisable that questions on
Books are separated from those on Budget and
grouped separately in the paper ; so that an
adequate knowledge of budgeting might be
expected from the candidate.

The without books paper is a simple one,
except for the fact that some of the questions
require lengthy answers, like V & VI on the
Balance Sheet and monthly Revenue Account
Current.

Workshop Accounts

The with books paper tests the critical capa-
city of the candidate on principles. Question
on the inspection of a saw-mill shop looks
very fine. But when a PROFORMA Inspec-
tion Report is expected to be drawn up, the
candidate’s difficulty comes up both in regard
to matter and in regard to time. The without
books paper, contains straight questions and
does not call for any remarks.

General Expenditure

The General Expenditure paper with books
seems to be a long one ; otherwise, there is
nothing to complain about the questions them-
selves. In the without books paper, however,
the questions require answers of varying

lengths. This usually upsets a candiate, espe-
cially, when he knows them well, but suffers
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from want of time for at :
PR tempting th
within a limited period. pting them all

Establishment

In the with Books paper, one problem has
been set on fixation of pay in an officiating
and a permanent capacity ; the data being few
thg candlc‘iate should be able to easily handle’
this question.  Another problem deals with the
travelling allowance for air Journeys. This
problem is also a simple one, The other ques-
tions are all straightforward ones and such a
a candidate meets with in his day to day works

The Without Books paper tests the practical
faculty of the candidate only in one question :
the other questions are all normal ones an&
such as any candidate aspiring for a -responsi-
ble post st}ould be thoroughly conversant with.
The question on Provident Fund account is
based on the difficulties faced in their mainten-
ance. This is really a topical question for

which every candidate should have prepared
answers in advance. ‘

Stores Accounts

In the with books paper, one candidate from
Bombay has taken objection to Question IV of
the General part regarding the single ledger
system. Being the theory question covered by
option, the objection need not be given much
weight. The questions in Group B for Accoun-
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tants test the capacity of the future accountant
to deal with circumstances that usually arise in
the course of work. Group C for Inspectors
deals with plain topics except in the case of in-
vestigation of a fraud in stock balance. This
practical question, the inspector cannot take
objection to.

Without Books : The general part contains
two questions requiring analytical study and
deals with reconciliation of ledgers. In the
group of questions for accountants also, two
questions which are optional require a practi-
cal knowledge of the actual working and of
the procedure regarding sleeper acquirements.

In the group of questions to Iqspcctors, th.er;
are practical questions, but which deal wit
should be

topics with which the inspector

familiar with.
Controller of Stores Office Procedure

The questions in the with books paper, can
be easily answered by any inspector who is
tolerably well conversant with his work. The
Stores Suspense Budget, covered by question II
may, however, seem to be a little beyond him ;
but as it forms part of stores working, the
candidate cannot say that it is beyond the scope
of an Inspector.

In. the without books paper, the questions are
all simple and plain and the future inspector
should be able to easily tackle them.

——— ——

PERSONNEL—( Continued from page 370)

Shri R. Rangachari, Assistant Audit Officer,
posted to Workshop and Stores and Traffic
Audit, Parel, from 25-9-57.

Shri M. Krishnamurthi, transferred to Chief
Auditor’s Office, Southern Railway, Madras
from 25-9-57.

Sri R. M. Karnik, Permanent
promoted to Officiate as
Officer, Jhansi from 7-10-57.

Shri V. S, Pandurangam, Assistant Audit
Officer, on return from leave, posted to
Secunderabad from 30.9.57.

Auditor,
Assistant  Audit

P ——— ——

T'he following permanent and Officiating
Assistant Accounts Officers have been perma-
nently promoted to Indian Railway Accounts
Service from 3rd September ’57.

Sri M. A. Khaleel — Southern RIy.
Sri R. P. Wanchoo — Central Rly.
Sri D. S. Anand — Northern Rly.
Sti D. C. Joshi . =~ N.E Rly.
Sri M. S. Monga — Eastern Rly.

Sri S. M. Ganguli — S. E. Rly.

Sri D. A. Padmanabhiah — Southern Rly.
Sri K. K. Kamat — Central Rly.
(Our congratulations to the above officers.
Ed. R.A.)
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EDITORIAL NOTIGE
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good faith, even if not intended for
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fuller articles.

Manuscripts and photographs, if
any, sent therewith, if not accepted
for publication, will be returned
only if the sender so desires and
encloses the usual stamped and self-
addressed envelope.

All contributions should be
addressed to the undersigned so as
to reach him not later than the 28th
of a month for inclusion in the next
month’s Journal, which is published
on the 15th of every month.

The Managing Editor does not
hold himself responsible for the
accuracy of the news supplied by
correspondents or for opinions
expressed by Contributors.

Remittances may be made by
M.Os., Indian Postal Orders or
Cheques. Remittance by cheque
on a Mofussil Bank should include
Bank’s Clearance charges, usually
Seventy naye Paise,

All communications, contribu-
tions, subscriptions, advertisements
etc., should be addressed to

The Managing Editor,

““The Railway Accountant’’
14, Balakrishna Road, Mylapore,
MADRAS - 4.
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Railway Budget—1958-'59

8-’ resented by the Prime Minister cum Finange
inist . ;cv};es dG:sflcigzledB}?S %eitnoislgs“ pz%egtrian budget ”, the same could equally be said
of elri il Budget for 1958-'59 presented by Shri Jagjivan Ram, Minister for Rail-
iy ailwa;)y liamgent on 17th February, 1953. No changes in the pattern are noticed
b tlfft: . ralgas been, provided for i1s based on the curren‘g anticipations based on
a}rlxd e a'loi‘geﬁ ares. The 1217 increase in freight charges levied from last year, as a
Drouision 1 megsurg pending decision, by the Government of India, on the recommenda-
p'rOVISI?r‘ii Railwa, Freight Structure Enquiry Committee, 1S still being continued, as
zlx(z)ircllsegtly r?o final c}(])nclusions have been come t.o in regarfi to this matter. This is what
the Railway Minister has stated in regard to freight rates :—

ce’s recommendations pertaining to the revision of rates
tion is now in the final stages, and dt’é’msxons thereon
d implemented in the near future .

« In regard to the Committ
structure, the examina
are expected to be taken an

clearly inferable that the revision o,f the rates structure would be

implemented during the couglse of the ﬁnalicigl year 1958-'59, apd, frf}:n autghtt er kﬁf)g'
there may be on the whole an upward trend in the freight earnings, t edex' éand of which,
however, can only be known when the actual revised rates structure is decided upon and
announced. The Budget does not, of course, take into account any possible increase on
account of this factor. So also, the additional liability that may be imposed on the

Railways, when the recommendations of the new Pay Commission are made and decision

taken by' the Government, has not been taken into account in the Budget.. The trend

of events all round would, however point to only one conclusion and that is there will,
by and large, be an upward revision of the present pay structure of the Central Govern-
ment servants and this is bound to affect to a substantial extent the fortunes of the

Railway finances.

. : i 6-’57 on the basis

The fi 1 its of the Indian Railways for the year 195
of the actual I:a?ll:xcxliigsreasr?d expenditure, Revised Estimates for 1957-'58, and the Budget
Estimates for 1958-"50 — all these clearly indicate the continuing financial stability of the

It is, therefore,

L, L. V. Gopalan, hereby declare that the particulars given above are true to the

Indian Government Railways. At a time when the Railways in other advanced countries,
best of my knowledge aad belief.

including England, are having high operating ratios —in some cases even more than cent
per Centf’t__ tk?e performance of the Indian Government Railways should be considered

1

L. V. GOPALAN,
Signature of Publisher.
e

ted 15— 3—°58,




378 THE RAILWAY ACCOUNTANT Mar. ’58
to be quite satisfactory indeed and, but for the ugly appearance of some accidents

involving loss of life and property, the iz ailways y -
of their achievements. property, the Indian Railways have every reason to be proud

In 1956-'57, the gross traffic receipts were Rs. 347

0-, . 347'57 crores, and the net surplus
(:iit%rs aggroprxatlon tl(i DRF etc., came to Rs. 2022 crores against the Reviscd Esti]nlmltc
of Rs. air595a(;‘r(;)res, t tefall in the net sm:plus being due mainly to heavier cxpenditure
> ?6( maintenance. In 1957- 58 also, the surplus is expected to be only
Rs. 21°66 crores against the Budget Estimate of Rs. 30'83 crores and here again, the fall
in the net surplus is due chiefly to the interim increas¢ in Dearness Allowance, ‘increase
:inugqst of1 coal and general increase in the repairs and maintenance of track, bridges ctc.,
aue ;rlstzixma;rt%% rr::;asz;{re to tl}e higher level of prices. In 1958-'59, the total traftic receipts
e ation to DR ; ‘;,olg 48 crores against whxgh the Working Expenses including
Appropration of Rs. 45 crores as also contribution to the General Revenues take

y Rs. 380'14 crores, leaving a net surplus of Rs. 27-34 crores. If past experience in
yegard to the actual reahsatign of the-net surplus in the years 1930-'57, and 1957-'58
is any guide, there wo.ul.d again be a repetition of the fall in the net suf-plus in 1938-'59
also as compared to original anticipation. Thus if the grand sum of Rs, 2734 crores i3
;}O;Eeantzcxpat?d as the net surplus in the Budget for 1958-39, it may not be surprising
it knr(l)(évns%;f zl}falts;g;):n at a much lower figure, two years hence when the actuals

has b The operating efficiency of the Railways, on the basis of the several accepted criteria,
as been good, and in fact showing signs of improvement further and further.  Thus, the
net ton miles per wagon per day have shown a significant rise both in MG and BG. "The
engine usage has also been satisfactory, and with the increased facilities provided both on
the line and in the Running Sheds and Workshops, lhe statistics of cngine usage
are likely to improve, and towards this end, the Railway Board arc no doubt straining
every nerve. This is particularly necessary, as the steadily growing volume of traific has
to be dealt with by the Railway, keeping pace with the Plan works in the other
Sections. Iq one respect, however, the operating efficiency does not show a satisfactory
record. While the wagon miles per wagon day are impressive to some extent in the
case.of BQ, it canr_xot be so said in respect of MG as will be seen from the details
furnished in the review of the Railway Board’s publication “Indian Railways” ap b’trixlg
elsewhere in this issue. The position on the MG would require special {r\oatmkexx)lt( and
continuous attention if improvement is to be effected in the immediate future. o

When all'is said and done, the fact that the efficiency at variou sls i il
at a low ebb on the Indian Railways compared with cht on Bl-itis;,ligégimz;; satllui
Japanese Railways, cannot be denied and a continuing effort should be made to bring
home the importance and necessity of efficient work with thorough honesty and
integrity to the: lal_<hs of employees on the Indian Railways. In this effort the newly
formed “Organisation and Methods Division’ will, no doubt, play its proper tole, which
will be to the advantage of the Indian Railways. The Vigilance Cells and the ’Spccial
Cells and the Special Squads will function as a moral force in the sct up.

The Budget that has been presented is for the third year of the Second Five Yeat
fé?;};a;\_nd glxe _provm}[(_)n mac}je for new work is considerable (Rs. 260 crores) and this

ises the imperative need for constant vigilance for ¢ i ical,
e el igi or control, financial and technica
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Chittaranjan Slashes Imported Parts, Saves Foreign Exchange

BY SRr CHALAPATI RAO, Dy. Chief Mechanical Engineer,
Chittaranjan Locomotive Works.

Tor the manufacture of locomotives
certain raw and basic materials and com-
ponents are requived, Similar to the
practices followed in other foreign loco
manufacturing  units, Chittaranjan
Locomotives Works were set up for the
manufacture of certain components and
for the balance these were to be obtained
from the trade.

In 1950, production was inaugurated
in the Chittaranjan Locomotive Works;
the first 10 locomotives produced being
assemblages of components obtained from
abroad. Since then, gradually as the
manufacture of components was stepped
up in these works, huports were reduced.
It was not possible, however, to coin-
pletely climinate imports. as, for certain
components manufacturing  processes
were not set up in these workshops and
the indigenons trade was not in a
position to supply the compounents tor us.

There was also the difficulty of manu-
facture of certain components by indi-
genous trade on account of the proprie-
tory nature of these. In the early stages
of development although  processes
existed for the manufacture of certain
components, due to difficulty in meeting
the entire requirements to deal with a
rapidly increasing production of loco-
motives, arrangements had to be made
to obtain by imports certain finished

components.

The number of items, which were
obtained by imports as either finished
components on account of insufficient
capacity in the shops, or as finished
components on account of their proprie-
tory nature or as finished components on
account of capacity for these not being
available from indigenous sources, was
roughly 90, mainly consisting of items
such as main bar frames, boiler plates,
roller bearing axle-boxes, fully machined

steel castings, etc. The cost of such
imports was in the region of about 2.5
lakhs of material per locomotive.

The guestion of eliminating imports by
as much as possible has been receiving
the constant attention of C. L. W.
administration. For various reasons
mentioned above, it Was not possible to
rapidly reduce the imports to a low
figure. Efforts were also made from time
to time to redesign certain components
with a view to eliminate imports.

For example, the existing steel plants
in India cannot roll the main bar frame
olabs which are 31" long, 32" wide and
57 thick. Shmilarly, the existing steel
plants cannot roll Boiler plates over 6
wide. A fabricated design of main bar
frame siabs was developed wherein 3
slabs af about 11’ length, which could be
rolled by TISCQ, areto be welded to
make up a complete length of slab ; like-
wise the boiler was redesigned wherein
plates less than 6’ wide could be utilised
by welding. These designs were put to
use and a certain number of locomotives
turned out. The capacity for the manu-
facture of fabricated frames or boilers
with plates less than 6 ft. wide was
limited on account of limited amount of
steel available from the indigenous steel
plants as well as limited capacity avail-
able for fabrication in these shops.
Certain steel castings which could not be
produced in this country were converted
to fabricated design and a notable
example of this is the tender bogie,

With the above steps taken, the ime
ported component in a locomotive which
was, as mentioned above, in the region
of 2.5 lakhs, has been gradually brought
down to 1.3 lakhs per locomotive.

_With <he difficult foreign exchange
situation, a fresh drive was instituted
early in 1957. Discussions with the in-
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digenous manufacturers and the Central
Standards Office were carried out with a
view to bringing out further suitable
designs which could be produced
indigenously.

As a result of this renewed drive, the
imports of a large number of items have
now been eliminated. It has not been
possible, however, to completely elimi.
nate imports as certain raw and basic
materials are still not available in the
country. The establishment of the new
steel plants and firgas like India Tubes
Ltd. will help us considerably in elimina-
ting further imports.

Even now, with the limited indigen-
ous sources available, the imported
content in locomotives has been brought
down considerably and only approxima-
tely about Rs. 50,000 worth of wmaterial,
mainly consisting of main bar frames,
boiler plates, tyres and axles, continue to
be imported,

Human Relationship and How
BY A. M. DAS. Security

Proper human approach and relation-
ship play as important a role in the
management of Service Personnel as in a
Scientific Industrial Management. After
all the problems of Human Relationship
are the same everywhere.

Human Relationship is such a subject
that by merely studying the specialised
literature, one cannot achieve or expcect
success in the field of practical applica-
tion. Thare isan ample supply of litera-
ture on the suhject, which should be
supplemented with expert advice on how
to adapt what has been done by other
concerns to his particular situation., This
gives the executive officer, eager to im-
prove his own department and his con-
cerns, a feeling of adequacy and security
that makes it possible for him to apply
what he has learned to his concrete
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For certain items for which these
shops were not equipped, we have been
pursuing with the local agents of foreign
manufacturers to set up capacity for the
manufacture of these in the country.
Response from the foreign manufacturers
in certain cases has been poor, In these
cases, C.L.W. administration is taking
steps to eliminate imports by setting up
necessary capacity for the manufacture
of the items in these workshops,

With all the above steps taken, with
the establishment of a steel foundry at
Chittaranjan, with the establishment of
the new steel plants at Bhilai, Rourkela
ann Durgapur, it is expected that by
about 1961, that is, by the end of the
second Five Year Plan, it would be poss1-
ble to manufacture all the steam loco-
motives required with entirely indigen-
ous material,

[By Courtesy—Indian Railways]

to Achieve it in the Services
Officer, Western Railway

problems, e in turn contributes the
result of his experience to management
In this way, ho bocomes an inseparabl®
and indisponsable part of his team whio

has to display efficiency and skill of @
high order daily.

The situation is entirely different
when it comes to the executive’s knoW:
how in manpower control, or in the
handling of the human element. we
must recognize the importance of map’
power control and realize that mainté?®
ance of all other types of control 18
dependent on man power control. Th?
approach has to bo direct in the m”‘ge
power control and emphasis must ho
placed on the human element. I !
lixecutive has to have a very clear KNO%,
ledge of what he has to do and b .
helps and hinders him, He must be oo
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versant with his daily schedules and the
method of accomplishing them in the
best manner.

Before the human element can be re-
cognised as a vital part of every situa-
ion, it is desirable for the adininistration
to clarify its own philosophy and Policy
towards man power control It has been
said *“ Management is the development
of people and not the direction of
things” Therefore, more and more emph-
sis needs to be placed on human organi-
sation and relationship, Human Rela-
tions cannot once for all be lined up,
codified and set down. There must be
flexibility in functions and relationships,
if man power control is to be effective.

There is a great need for personal and
social satisfaction. This satisfaction can
only be achieved if particular attention
is paid by the executive in his day-to-
day duties to the basic principles, which
are essentially required to be observed in
creating cordial and healthy relationship
between the superior and subordinate
staff.

The main principles, broadly speaking
276 [ —

(1) Man Power Control: Man power
control is the planning, setting up and
maintenance of conditions, under which
a man can function at top efficiency.

(2 Art of Communication: Unless
staff are given patient hearing, mere
talking to them will be ineffective,
Success in Human Relationship depends
on the ability of the executive staff to
give orders, interview, instruct, speak
before groups and make reports.  Talk-
ing. listening and writing are of primary
importance to the executive officer in
building positive staff relations.

(3) Selection and Placement : Sound
man power control rests on the proper
selection and placement of workers.
Each person under the supsrvisory officer
must be so selected, so that there may
not be any difficulty on the part of the
staff to adjust himself temperamentally

HUMAN RELATIONSHIP & HOW TO ACHIEVE 11 IN THE SERVICES 3

and physically in his job for maximum
effectiveness. The result of effective
human relationship in the entire Organi-
sation can, therefore, be obtained by

(a) Effective filling up of the vacancy
by the available person best able to do
the job,

(b) Raising of the general level of out-
put and personnel relationsin the depart-
ment.

(¢) Improving standard of unity and
co-operation between departments in the
same organisation,

(4) Induction : The supervisory
officers are vested with full responsibility
for the quality and quantity of the in-
duction process. Well informed, enthu-
siastic workers can be inducted easily
and quickly into his department and the
job. The supervising officer must use
proper care in integrating new
cmployees into his department and if he
observes the reaction of the new-comer
with proper care and interest, the results
will be startling. Each employee should
be made to—

(a) feel he is needed.

(b) know what is expected of him,

(c) know why he was chosen.

(d) know what the conditions are
under which he will work.

These realisations contribute substan-
tially towards the sound service relation-
ship.

(5) Training : This is most essential
in forming a skilled, loyal and disciplin-
ed team of workers. Training should be
so phased and worked out that it can
readily infuse enthusiasm amongst the
trainees and the interest is kept alive the
whole time. Itis during the training
that one comes to know his subordinate
staff more intimately. By mutual ex-
change of views and ideas during the
training period, staff come to know each
other betterand thereby a sound Relation-
ship is established,

(6) Promotions and Transfers : These
play a very important role in lmproving
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the morale of the staff. The mind of the
worker should be so conditioned that he
can apprec}ate the value of promotion to
the deserving person. While consider-
ing thg» question of promotion, the senio-
rity of the staft should not be lost sight
of. At the same time, it must be im-
pressed on all staff that mere seniority is
no criterion for a promotion to a higher
rank, where certain amount of skill and
cf!;ylmlp)’ i3 required to discharge the
obligations assigned to the job. As long
as .the promotion is based on sound and
loglcul principles, a very good relation.
ship will be established between the
supervisors and the staff. There should
be no parochialism while recommending
staft for promotion.

‘ Similarly, the transfer of the staff

i\l.()llld create an  impression in  their
N : at ¢! .

1-.11ndb.th<'1,t these orders have been given
in th_o;r Interest and  welfare and that
provision for better opportunities, have
been made by such transfers,

In. shor‘t, promotion and upgrading are
vertical in their action and transfer is

P ‘ Al 3
horizontal, Generally, promotion and
upgrading are welcome and atiractive,
whereas transfer may or may not be.

Main points for consideration in the
matter of promotion are -

(a) Could he contribute more if en-
couraged by promotion ?

(b) Is hie temperamentally and emotion-
ally suitable for promation.

(¢) Does he need additional skill and
knowledge for the promotion ?

(d) Is he capable of promotion-

() Wh:_x_t prelimary training, outside
course, refresher course, cte, are needed
hefore he could fil} the higher job,

) What provision can be made for
filling his present job,

blmllarly,. there should be policies to-
wards transfer.  These policies can bo

categorised in  the following main
heads :—
(@) No transfer under i
er an i .
stances HhYetronm
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() Medical transfers which are often
imperative for indifferent health and
change cf air.

. () The casual attitude, which results
ina lnt-m:-m\a condition, depending on
requests from " favoured cmployees or
departmental conditions,

(d) The planned transfer,

It is, therefore, 1o be appreciated that
unless the promotion and transfer pro-
blems are properly thought out an
executed, good relationship ix difficult to
establish inany organization.

A . .

(7) Separation : The word separation
means release, discharge, and dismissa

staff '

of staff. These words have very un-
pleasant significance. A staff can be
relensed on superanuuation and transfer
red to other departments, But, discharge
:L.I](].(Ilsinlh\itl are normally done on dise
ciplinary grounds. Tho separation policy
SllO\.lld.Ellb() bo so planned that the sta
appreciate the effect of an action. Any
action under separation policy should be
in the general interest of the staff and
the department.

All causes of disappointment, harass
ment_:md sense  of insecurity  <hould,
therefore, be well guarded to establish a
good staff relationship in the service
organisation,

@) Working Conlitions : The main
principles involved in making the work-
ing conditions congenial are :

(@) Good and sanitary living condi-
tions,

(b) Attention towards physical [itness.

(¢) Guarding against  unnccessary
physicat ani mental strain, fatigue an
boredom.

(dy Blucation by means of
and practical training.

(e) Klimination of personal likes and
dislikes.

(f) Recreation.

lectures

There are wmany othsr principles 10°
volved in improving the working cond}
tions of staff, But, by observing basio
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principles and by ensuring their ohser-
vanee in the day-to-day administration
of the department, a sound and healthy
relationship can be established.

(9) Security: Unless the sense of Job-
Security grows in the staff, they will
never make any determined effort to do
their jobs sincerely. It is the duty of
the supervisory officers to instil confi-
dence in the mind of everyone working
under them and they should also strive
to make the staff realise that they are
being guided and governed by a fair and
fearless poliey and there is no insecurity
in their joh.

(10) Health and Sufety: There should
be provision for the medical aid to staff
and their families. A good supervisory
officer can get the best out of his men
and also will succced in establishing  a
good relationship, if he pays prompt
attention to the mental and physical
health of the staff. Men should be visit-
ed periodically in the hospital and snni-
larly they should be secen at their
residence with a view to maintain the
link of cordiality between the super-
visory staff and the ordinary man. A
little sympathetic attitude and kindness
always pay rich dividends in the long
run. Inshort, it should be the bounden
duty of alisupervisory staff and officers
to take as much care of their men and
the family during off hours, as they take
while they are on duty. Periodically,
medical examinations should be organis-
ed and insisted upon, to create better
physical conditions for essential duties.
By arranging organized games, activities
and recreation, the body and the mind
of men can be kept in proper tone and
thereby the percentage of absenteeism on
account of ill-health can be kept well

HUMAN RELATIONSHIP & HOW TO ACHIEVE IT IN THE SERVICES
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under check and control. The main
object of taking interest in the welfare
of the staff in their sickness and sorrows
is to establish good Staff-Relationship
and a propur team for all time.

(1Y) Supervision and Leadership : The
success of good human relationship in
the services depends entirely on the
standard o1 Supervision and Leadership.

Constant attention has to be paid to
the welfare and amenities of staft.
Proper training has to be imparted, with-
out causing much hardship, to improve
the discipline and morale of the staff.
Men are to be properly guided and coun-
selled constantly whetheron or off duty.
The leaders’ responsibilitics are many
and the entire success depends on their
personal approach to the problems and
their relationship with their men.

The purpose of the approach to the
problem is more utilitarian. The day-
to-day personnel problems on the job
have been discussed and if the approach
of all supervisory officers to these pro-
hlems is directed o the right path from
the very beginning, it can be very con-
fidently said that there will be no diffi-
culty in the path of establishing good
Human Relationship between the mem-
bers of different categories and ranksin
any particular Department.

Human relationship in the services
can only be established through proper
leadership and other basic principles al-
ready discussed. We should not make
too much of our own experience. The
widest humnan experience is bound to be
narrowed unless it has beer broadened by
the experience of others,

[By Courtesy—W. Rly. Magazine]

Of all the liars in the world, sometimes the worst are your own fears.

X

X

X

In the desert all men are enemies uatil they are proved to be friends,

X

X

X
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Work Study and its Application to Railway Givil Engineering Maintenance

Work study is the tool by which
management and staff at all levels are
enabled and encouraged to give constant
thought to improving the efficiency with
which they carry out their work and is
best known by techniques such as time
and motion study, method  studies,
materials handling studies, job evalua-
tion, ete. The application of these techni-
ques with full regard to the great impor-
tance of human relations brings great
advantages to both management & staff.

A proper appreciation of the applica.
tion of labour control and incentive
schemes is obtained by imparting know-
ledge about them through work study
courses and by regular joint consultation
meetings where operators and super-
visors are made familiar with the advan-
tages of the schemes,

Labour control and incentive schemes
based on work study have been developed
and applied to railway civil engineering
maintenance on the Southern Region of
the British Railways. The section where
the scheme is introduced is divided into
a few equal areas or zones (say, 3 zones
for a_15 to 18 gang section) and each
zone is placed under the supervision of
an inspector. Apart from the general
supervision  duties, the inspector i
responsible for the work study as direct-
ed by the central work study office
whlck_l controls the complete district.
The Inspector certifies the quality and
quantity of work doneby each gangman
When the.quality of the work connot bc:
assessed immediately, any additional
labour put in by a gangman to rectify
the dehqxency at a later date is not
counted in his favour. Two work stud
gharts are usually maintained by thz
Inspector ; one giving details of the pro-
gress made on the usual malntenance
work, name}y, packing, alignment, and
other auxiliary jobs of tightening the
fastenings, etc. and the other giviné
details of seasonal work such as replace-
ments of sleepers and the like. Bonus

rates are worked out based on these

charts which enable operators to
extra  payment for any performanc®
above a predetermined bosie Jevel.
the application of these schemes 10
maintenance where conditions of w.orl:
vary considerably leading to fluctuatiod
in the performance of an operator for
fault of his, an account of these factor®
is taken in the bonus calculations.

Details of labour control and incent‘v?
schemes are communicated to the perma
nent way staff so that it may serve 8
ﬁ[lip to increased output. The
of manpower required for P
work determined f(rom the work
based on hourly-rated
utilized to work out cconomica

¢ v 3 M 3e0 i ns
manpower for regular sectio ; that

gtudy

] leve

giving duo allowance to the fact © gt
conditions with nd!f

hourly-rated )
schemes provide better inc(mtwet
therefore produce greater output
under regular conditions. a8
Modernization plans on the rail of

al
ha?

track:

ﬁgutes
n.l‘ticula'r '

. M
N jitions ar

conditl Is of
after

!
¢

receive !

T

make additional demands of m'cmp(z by
which may advantageously be ME" g
the extension eof Jabour control
incentive schemes, Shortage 0 d i
power particularly for Sp‘l’ci“.hze-
has led to the increasced applice
work  study  techniques,
observed that workshops ongﬂged
fabrication of permanent way ™
can meet the heavy demands
under the modernization schemess
implementation of work study g
mendations, +he%
For tho full benefits of any of a8 g
schemes to be realized, it now app? ahi%
be essential that financial parucnp
in the economics should be ex1e

(4
the supervisory grades by introd?

' . Jink'g
basis where by payment is c]osqu whi%}
to the degree of cefficiency wlut.
supervisory duties are carried 0UY

. gilt
(By Cowrtesy —The [ndia? K
Technical Bulletin.)
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Flectrification Indispensable for Second Plan Needs

BY S. SARANGAPANY, General Manager, Eastern Railway

In an article marked by extreme lucidity the author, for long intimately connected with the
Calcutta Electrification Project, shows that conditions at present are ideally suited for
large-scale electrification in the eastern region of the country. He says that main line electri-
fication is indispensable to cope with second Plan tasks, that it is economically worthwhile

and that it will help to save valuable coal.

He pleads for high priority for the indigenous

manufacture of electric equipment and for electric power schemes.

IMPORTANT EXTRACTS
X X X

Tt was not till after the second world
war that the idea of developing electric
traction, both for main lines as well as
suburban traffic began to take shape.
Indian railways have now come to phe
conclusion that main line electrification
is indispensable to enable them to carry
the additional traffic visualised under
the second Five Year Plan economically
and with the least overall burden on the
country’s finances.

SECOND PLAN ELECTRIFICATION

Railway electrification during the
second Five Year Plan will now com-
prise the following sections at an
estimated cost of over Rs. 100 crores in
addition to the first phase of suburban
electritication between Howrah and
Burdwan, sanctioned at an estimated
cost of about Rs. 12 crores in 1954 :

1. Al Calcutta suburban sections;
2. Burdwan to Moghalsarai ;

3. Asansol to Rourkela ;

4. Igatpuri-Bhusawal; and

5. Thambaram-Villupuram.

Ambitious as the Plan may appear, it
actually represents the absolute bare
minimum mileage to he electrified to
enable railways to carry ths second
Plan Traffic. On purely economic con-
siderations alone, several hundred miles
more of Indian railways are ripe for
electrification leading to economies in
operation, which in the long run must

2

benefit the commerce and industry of the
country.

X X X
CosT FACTOR FAVOURS
ELECTRIFICATION

The main factors that affect the com-
parative cost of steam and electric
traction are the cost of coal, electricity,
fixed equipment for electric traction and
rolling stock. It is well known that the
thermal efficiency of a steam locomotive
is about a fifth of the efficiency of a
stationary thermal plant, and after
allowing for the losses in transmission
from power station to the driving wheels
of an electric locomotive, steam locomo-
tive is only about a fourth as efficient as
an electric locomotive in terms of coal
consumption. With the further increase
in the size of modern power stations and
the development of modern technique,
the disparity in thermal efficiency will
be even more marked.

What, however, is more important is
that modern power stations are designed
to use very inferior coal for which nor-
rally there would be no other demand,
On the other hand, steam locomotives
still require fairly high grade coal for
their operation, Basically, therefore,
the case for changing from steam to
electric traction in India with its limited
reserves of high grade coal is both
urgent and inescapable,

T_he difficulties which have faced the
Indlaq railways up till now have been
financial, as fixed equipment in the shape



386 THE RAILWAY ACCOUNTANT

of overhead wires, structures and substa.
tlons constitutes a very substantial
proportion of the total cost of an electri-
ﬁcaplotl scheme. The cost of fixed
equipment however does not vary
appreciably over wide ranges in traffic
dens;t.y. Therefore, the higher the traffic
depsny, the lower will be the cost per
unit of traffic of fixed installations. On
the other hand, the less operating cost
under electric traction for each unit of
trafﬁc d.ensity will lead to increassd
savings in operation as traffic density
Increases. A point will be reached
whep this saving equals the cost of
service of the fixed equipment and any
further_ Increase in traffic density will
result in lowering the total cost in
favour of electric traction,

Traffic on Indian railways durin
war and subsequently hays showngc(t)l:l(3
gxderable increases and the rate of
increase is expected to be further
accelerated during the course of the
secopd Plan period. The density of
traffic at the end of the Plan period will
have far outstripped the optimum traffic,

above which alone electric t i i
e e raction will

At the same time, it has bee

in all parts of the world that? eIl’;g::i((i:
traction improves line capacity and
han;ilmg capacity substantially, Investi.
gations have thus shown that the
ele_actrlﬁcation.of some of our main routes
will enal;_)le us to handle the increased
traffic without the necessity for cogt]
engineering works, such as doubliny
shortger_ung the length of block sectiongs'
providing new crossing stations etc., and
at the same time a handsome returr'l’ will
acerue on.the capital expenditure on
electrification. Over the Eastern Rail-
way, a return of about 15 per cent ;ns
been_ estimated on the capita] expenditu(ré
ou'ts1de the suburban area. On othex:
railways where coal has to be transported
gvezj lotqgegjdmtalnces, electrification will
¢ justified with a far less densi '
e Jus ar less density of

Mar. 58

OTHER ADVANTAGES OF
ELECTRIFICATION

Apa}‘t from the question of costs, the
necessity for large-scale electrification
w1]l'also be evident from the following
considerations,

_Electrification will result in the
displacement of a large number of steam
locomotives and the economic disposal of
such locomotives has always been a
major problem to be reckoned with.
Conditions at present are ideally suited
for large-scale electrification as we have
to go in for a large increase in the fleet
of locomotives and if we go in for
electric locos rather than steam, the
problem of disposal of released locomo-
tives will not be there.

Also, Indian railways have still to
carry a very large number of coverage
steam locomotives which are being
retained only in view of the acute
foreign exchange position. If we
electrify now rather than at alater date,
we can economise on funds which would
otherwise have to be appropriated for
the purpose of steam locomotives both
for additions and for replacements,

SAVING IN COAL

. The expansion of electrification at this
Juncture will help to reduce the require-
ment of locomotive coal at a time when
a huge increase in coal production has
to be achieved for feeding the industries
which are being developed under the
second Plan. The pressure on co#
production will thus be eased to some
extent,

The saving in loco coal consumptio”
will in automatically bring about 2
reduction in the tonnage of commoditie®
to be moved by rail, Railways will notb
therefore, have to compete with indus:
tries in securing a share of the limite
transport available. Asall these advar®
tages arc secured with simultaneou®
reduction in operating costs, quite a
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substantial amount of t;k_le revenue can
be ploughed back for capital investment.

A point which is likely to pass
unnoticed in respect of the total cost of
olectrification schemes is the cost of
electric rolling stock. This generally
accounts for more than 50 per cent of
the total cost. In the context of the
developing economy of the country,
when rail capacity has to be built up
rapidly, more and more locomotives
would have to be built or purchased in
any case. The cost of electric 'locorpo-
tives included in the electrification
estimates should really be set off against
inescapable expenditure on acquisition
of additional locomotives. The extra cost
of electrification under the second Plan

would then be roughly halved.

X X X
PLANNING ELELCTRIC SUPPLY FOR
RAILWAYS

The development of hydro-electric and
other sources of power is often ‘being
planned and carried out without
reference to the expansion schemes of
the railways. It is almost axiomatic
that railways electrification has to follow
the development of cheap power. The
fruition of the Calcutta Electrification
Project owes not a little to the fact that
the Damodar Valley Project had been
sanctioned many years ahead and the
supply of power at an economic rate had
beon assured to the railways. The
Rihand Project is facing the pruning
knife at the moment, but if the fact that
railway electrification upto nghalsaral
depends on Rihand for a portion of the
power supply is not forgotten tl}e hlgher
priority originally allotted to this project
will perhaps be restored.

Electrification of the South Kastern
Railway between Khargpur and Waltair
cannot long be delayed and it will be
upto the Ministry concerned to plan
ahead for power supply for this electri-
fication, possibly during the third Plan.
I would go further. The development
of electric traction on the Eastern and

South Eastern Railways during the
second Five Year Plan will justify the
capital expenditure on a grid connecting
D.V.C., Rihand and Hirakud projects.
This will be the starting point for a
bigger grid which will finally connect
all the major projects in the country.

CO-ORDINATION WITH RURAL
ELECTRIFICATION

There appears to be room for greater
co-ordination also in respect of the con-
struction of transmission lines for rural
electrification. In an under-developed
country like ours, the expansion of rural
electrification should have a prominent
place in our planning and the fullest
advantage should be derived from the
railway transmission lines for feeding
the countryside, It will obviously lead
to considerable economies for Govern-
ment as a whole if strict instructions are
issued to the different authorities
charged with the execution of electrifica-
tion schemes to maintain co-ordination
and avoid duplication at all costs.

ELECTRIFICATION VERBUS
DIESELISATION

It may well be asked why this country
is not going in for large-scale dieseliza-
tion, in preference to Electrification with
its attendant capital investment on the
fixed equipment. The answer is two-
fold.

We are still importing the bulk of our
requirements of crude oil and it is too
soon to say if the new wells being
developed in Assam or the new sources
which may be located as a result of the
intensive drilling operations now in
hand yield sufficient oil for our present
needs and the needs of dieselization,
Immediate dieselization will require
more foreign exchange which is =o
scarce.

Even more important is the economic
factor. The capital cost of dieselization
will be lower than that of electrification
only upto a certain limiting traffig
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density, depending on the terrain

t}}e ’graﬂﬁo to be moved is heavieIrf
dieselization will have no advantageé
over electrification. It is useful to
remember that the power of individual
diesel locomotives is in the present state
of _de.velopment for less than those of
1nd1y1dual' electric locos and on a section
dealing with very heavy traffic, fewer
electric locos could do the work for which

a much larger number of diesel locos
will otherwise be necessary.

Dle_sel locomotives have, however
certain qdvantages of their own andv
Indlan.rgllways have not been slow in
recognising this and utilising them
where conditions are favourable, It has
alrea_dy been indicated that diesel
traction will be cheaper in first cost for
moderate densities of traffic and as diesel
]ogosf can be obtained and put into com-
mission 11 much less time than is required
for complete electrification, there is a
case for the use of diesels where the

urgent needs of traffic can Y
electrification, not wait till
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On the Asansol-Moghalsarai and
Asansol-Rourkela routes, the impact ©
heavier goods traffic will he felt mud
ahead of the completion of clectrification:
Indian railways have, therefore, placé
orders for 100 diesel locomotives 10
service on these ‘routes and the first 0
have alrcady landed in Calcutta. After
these sections are clectrified, the diesel
will be transferred to other S‘»’Cti.ons
where expanding traflic calls for simil8f
assistance,

Diesel locomotives are particul”frly
well-suited for this type of operatio®
Many countries in the West have int®?
d.uced a limited number of diescl locom?
tives and rail cars asa preliminary
glec?riﬁcation and as increasing graffic
mstlﬁed clectrification, transferred the
diesels to other scctions,

The manufacture of new steam 1069
motives has now been abandoned bY all
progressive countries and it may not be
long before India has to follow suit.

X X X

—

AN APPEAL

‘ SUBSCRIBERS are requested to note that
}n cost of paper, the rate of Subscription to the Jo
Ihey are therefore requested to co-operate with

avoidable correspondence like —

in spite of the phenomenal Fi¥
urnal is retained at the old 1eV®
the Management in preven““g

qumders for arrears of subscription.

Nen. ‘ . .
on-receipt of copies due to non communication of changes 1°

address promptly.

conomy in expenditure will enable at least a fraction of the above incroas®

cost of paper being met.

Enlistment of large numbers of fresh subscribers will also aid by bringing .

additional revenue as a set-off.

May we hope for hearty co-operation from you ?

Feb. '58,

My. Ed.,— R A

Mar. 58
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Subjects of Moment

Reckoning of Officiating Pay for Special
Contribution to P. F.

Under Ry. Board’s orders of May 1956,
a permanent Railway servant Who had
been officiating on the date of his super-
annuation/on the date of quittingservice,
if earlier in a higher post continuously
for three years or more would be treated
as though he held that post in a substan-
tive capacity for the purpose of calcula-
tion of S.C.to P.F. For this purpose,
all periods of leave or duty in a still
higher post or posts during the three
years immediately preceding the date of
superannuation or quitting service, if
earlier, will count towards the limit of
three years under the conditions stated
therein.

For intervening periods of less than 22
days between two periods of ’L.{}P/P_L,
officiating allowance 1is admissible in
terms of R.B.No, E 54 PA 4/2 of 4-11-55
& B 54 1C 1/15/2 of 1-2-°57, provided a
certificate asrequired therein 1s given 1n
respect of the second spell of leave. If,
however, such a period is sandwiched
between other kinds of leave, officiating
allowance is not admissible for the duty
period between the two spells of leave
and this period will not also count for
increments in the officiating post. In
such cases, the technical reversion and
non-payment of olficiating pay for
periods of officiation for lessthan 22 days
betwoen two spells of any kind of leave
is not a bar for the grant of the conces-
sion as per Board’s letter of May 1956,
provided the required certificate is given
in respect of the two spells of leave al-
though the intervening period of duty
does not count for increments in the
higher officiating post.

* * *

Refund of P. F. Bonus to Subscribers
Resigning Within 5 years

Under Rule 1337-R I, Railway
servants who resign before completion of

5 years’ service are not normally eligi-
ble for bonus. Recommendation for the
grant of Bonus in such cases should be
made only for exceptional reasons, not
merely because the employee has a clean
service record. G.M’s sanction would be
required for withholding or grant of

Bonus in such cases.
* * *

Calculation of Pensionary Equivalent of P.F.
ete. of re-employed Railway Servants
during L. P. R.

In cases where re-employment is given
during leave preparatory to retirement,
or during post-retirement leave the pen-
sionary equivalent of P.F. benefits for the
purpose of fixation of pay on re-employ-
ment should be calculated on the amount
that would be due to an employee on the
date on which he would have normally
retired.

(R.B. No. E (G) 57 EM 1-32 dated 8-2.58)
* * *

Interchange of Privilege Passes & P.T.Os
between Indian Railways & Railways of
Foreign Countries

First Class ¢ A’ Passes may be issued
to Railway Officers of Foreign countries
where Air-conditioned accommodation is
given free of costorat a concessional
rate to officers of Indian Railwaye.

This applies to Railway Officers of
Foreign countries who visit India and
are eligible for free | class Passes on
Indian Railways on reciprocal basis.

(R. B. No., E(G)57 P3 5:12/2 dated
20-1-38)

£ 3 £ ®
Privilege of Passes and P.T.Os to an earning

Unmarried daughter of a Railway Employee

Unmarried daughters, even if earning,
are eligible for inclusion in the Passes/
P.T.Os issued to Railway employees,
(R.B. No. E (G) 57 PS 5-2 dated 10-2.58).

* * *
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Advance Correction Slips

1. Service Agreement F
orm
XXIY-R I: Substitute the follzlwin
existing Clause 18
Form No. 7:

* Should the Apprentice terminate his/

bationer on the completion

App.
prenticeship,”

. g for
of Service Agreemet

11-1.5

her ap iceshi i 2. Granto crements to Worksh
wri f»tclnpggrrll?eo:tsg%pthzvg};g::nntll::, . prior and (7[:“.9 1 V’gg::;;;cm(i;,llii(»toNo. 2022('i
discharged therefrom for vorbe II: Delete the existing notes i) and §

sl misconduct
decline, on the completion of his/her ac[))l:

prenticeship, to accept service (j

to hlfn/her) as an officer in tl?e(]l\flé)cffflzl:id * * )
cal Kngincering Department andfor i )
the Transporiation (Power) Departmen?:
of the_Superior Revenue Establishmént
of Indian 'Railways as aforesaid or resign
such service or be discharged t.herefrégm
for misconduct during the probationary

below this Rule:

Issue of Passes to Daily Rated Casual

The Board have decided
present incumbents may contint
Joy the concession to free residentia’ “
basses so long as they continue 0 sef

fg;’o.g‘ the Party of the Second Part, in without break, but this concession 83
corel ‘el‘atlon of the promises hereby not te given to casual labour emp oylffp
agrees torepay ondemand to the Govern. ' future,

ment all stipends or
_ pay drawn b
Apprentice from the Government li’n:igi

these .
presents and any premium or Accounts Training School

remia pai .

Eer behgﬁ?l(zobs"; ct:e Government on hisy  The Railway Board have sanctiof

for the apprenticgeaanréadfl(wate tl‘a,ining a specig‘l pay of 209/ to the Seﬂ
all the moneys Accountant employed as Instructo’ &

whatsoever expended on and paid to

the Apprentice consequent on his/her the Accounts Training School, S0

Railway, Trichinopoly.

General Budget for 1958—'59

( GOVERNMENT OF INDIA )

disc ¢ i
lo/sc;c/lia :v;nuc deficit of Rs. 32.85 crores at the existing level of taxation
r. e . » . )
structure) but tl:: j,alfi with experience some changes might be made here and there (18 e
ajor steps that were taken last year had to continue.

BUDGET AT A GLANCE es)

(in lakhs of RUPEer 4

Budget Revised Buggﬂ‘

Total Revenue 195758 1957-"58 '323.16

. 708,03 724,63 58

Total Expenditure 96.01.?

Surplus ( +) 612,29 719,58 oy
Deficit ( - -

cit(-) +35,74 +5,05

* Effect of budget proposals.

(RB. No. E (NGy 53 [C 1-2 dated 2115

[R.B. No. E (G) 5755-19/1 dated 30-12%
* * *

crores has been sanctioned .by the Rail-
§ way Board for the construction of a new
broad gauge railway line in Madhya

appointment as Apprentice andasd P
of such .'.q

[R.Pg ]letter No. E (0) 57 AG 7/3 8%}

ghov’q

’21,05;' also reported in the recent past.

Age Limit on Students’ Conceession Tickets

The Railway Board has imposed an
age limit on persons who should in
future be regarded as eligible for subur-

/' ban and non-suburbar} students conces-
; sion tickets at concession rates.

tha b ‘
o o0 ‘
. ]a 3 be

With effect from May 1, 1958, sgch
student concession tickets will be availa-
ble only to students who are not more
than 25 years of age.

- 13 »
New Rail Line in Madhya Pradesh
to Help Coal Movement

A project estimated to cost over Rs. 8

i# Pradesh.

The line will be constructed between

v Bijuri and Karonji, a distance of 57 miles
on the South Eastern Railway in the
¥ vicinity of the Central India coalfields.

¥ When completed,
Y assist in the movement of coal from the

Pri . Bisrampur coalfields.
rime Minister Nehru presenting the Budget for 1958-'59 in the Lok Sabha on 28-2- "

the line will greatly

* L3
Ticketless Travel

. It is reported that recently the Rail-
" way Minister received by post an anony-
mous letter together with Postal Orders
| for the value of Ras. 4050 said to have
. been the Railway fare from Calcutta to
' Bombay not paid at the time of the
travel by the sender for want of money.

Note: Such instances of voluntary
payment for past ticketless travel are
rather rare ; but, some similar cases were
It is
only when public morality improves con-

1 siderably that we can say the National

NUTES
\' ) “‘N']{z

g
AL
N

391

f:)w\ / f

b s
o /
: G&\_M--/? g

e 300
A OSESRTEN S
N 1

character is being built up properly.—

[Ed.—R.A.]

. * * *

Measures for Improvement of Safety
on the Indian Rlys.

ECAFE'S SUGGESTIONS
A recommendation that India, with its
large railway system should have a
separate Railway Inspectorate organisa-
tion for controlling safety on the rail-
ways is made in an ECAFE report to
the United Nations.

The Inland Transport Committee of
the Economic Commission for Asia and
the Far BEast found that “taking the
countries in the (ECAFE) region asa
whole, the faults of personnel are
responsible for the majority of the rail-
way accidents; the failure of rolling
stock comes next.”

The report said that in the interest of

ensuring greater safety ** each railway
requires one or more experienced person-
nel attached to the head office exclusively
for this purpose.”
. « This is in addition,” the report em-
phasised, * to the separate Railway
Inspectorate organisations in countries
with large railway systems like India,
Japan and Pakistan.”

«There is room for improvement in the
various fields of railway working for
the achievement of higher standards of
safety,” the report said.

To carry out this object, investigations
in every sphere of railway working
should be made, the survey added.

The report is one of a series submitted
to the U.N. Secretariat by the KCAFE
Committee,
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“Funds should be provided for this
purpose in the annual budget under a
separate heading which may be called
‘safety measures’.

“Although the money spent on safety
measures does not catch the public eye
so readily as the provision of amenities,
the reduction in the number of accidents
should increase their confidence in rajl-
way travel, thereby causing augmenta-
tion in railway revenue.”

STEPS TO REDUCE ACCIDENTS

It was recommended that in order to
reduce railway accidents the ECATE
countries might avail themselves of U.N.
technical assistance. As regards the
recommendation that one or more “senjor
men with all-round experience should be
attached to the head office of each rail.
way and entrusted exclusively with the
task of promoting safety in every sphere
of railway working,” the report said
‘that “such men sould be handpicked and
their work should be judged by the
actual results in bringing down the
number of accidents on the railways,”

“In countries with separate railway
inspectorates they should work in close
liaison with such organisations and at.
tend the inquiries held by the Govern-
ment Inspector of Railways into the

more serious accidents, as far as
possible,”

The report said that in India and
Pakistan, a Government Inspector’s
inquiry is held only into accidents to
trains carrying passengers “and yet no
distinction is made in the rules between
casualty to passengers and to railway
personnel for making such inquiry obli-
gatory.”

The report added: *“Itis apparent
from this that the inspectorate is as
much concerned about the safety of the
railway personnel as of the travelling
public, The inspectorates in these two
countries do not, however, possess the
necessary men for holding inquiries into
the more important cases of accidents to
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the railway personnel that tuke place i
course of the discharge of their duties

nor has any regulation been enacted for |
this purpose.” ;

k4

The report, however, stated that i8}

India and Pakistan as well as in Japa%j

“there has been some improvement (1

prevention or railway accidents) indicat* |

ing that the steps already taken are ber
coming progressively offective,”

- * *
Cranes for Yndian Rys.

It is learnt that a British firm has secu
red an order for the supply to the Indiad
Railways, of 27 broad gauge steam-ope’
rated self-prop.lled transportation travel*
ling cranes for general purpose serviceé
Deliveries aro expected to commence 8P
the beginning of the next year and are
scheduled to be completed within a fe¥
months,

The total value of the contrnct awar }

ded to the firm is over Rs, 38 lakhs.

L * L
Swiss Trains for Indian Railways

The first of 16 Swiss-built suburbal
type electric trains ordered by the Indial
Railways at a cost of 15 million francs
left the West German port of Bremen it
mid-February.

The trains, which arc made of light
steel and are capable of carrying 1,0
passengers, go to Calcuita where the%
will be used on a new series of suburba?
lines,

* * *
Indian Railways’ Record Performances
in the Second Five-Year Plan Period

The Railway Ministry’s Annual
Report for 1956-57, (the first year of 'ﬁhi
Second Plan period), disclosed tha
during this year the Indian Railway®
touched new peaks of porformance, bot
in regard to goods and passenger traffic.

In spite of heavy rains, floods ap
other abnormal factors during the yeal
dislocating train services, the Railways

-125 million tons and

showed improvements in various direc”
tions.

58

ight of

A hed a new heig
Goods traffio tous 40225 million ton-
previous  years

miles, breaking the tons and 36472

record of 115 million
million ton-miles. ) and
Taking into account both 1332?:53 of
: ' ings, an ave
non-revenue loadings, Qorons Were
14275 B.Gh and 8670 M G. \Xdﬁ\oen corres-
loaded every day as a%a’m:i 8026 during
ponding figures of 1340 tq‘xnin r increases
the previous vear, -regls. \(;élyg
of 6.19 and 7.727, respec 1‘_- , passengers
The number of ‘”llg]r}al:jlgéf) }E’)k(iuno 1383
: illion in 1950-00 10 1
roso from 1297 mﬂhoﬂ) ssenger miles 11-
million in 1936-57. Passenger PHIG,
creascd from 39083 millionsto
(&
millions. . se from
Net ton miles pef wagon duy rose

2(): 0 on
the M.G, showing an 1“"’1‘3‘“8.[0%'},8&1.'
3.457 respectively over the prcvhml oar

The average .dll'”y ‘%‘t‘é"“( MG as
47 28.7 miles on B.G: ¢ 1 e
tw:in&st £6.3 & 28.5 rospectively during

gain:

1955-56.
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inmilesi d during

ger trainmilesincreased d r
thf?;?:: by 2.907 and passegxger ?1;?18?11}
A S trai iles showed : .
8.017, Grood_a train mh owed an 1
sase of 837 over the P
(\:sf‘(ﬁ?lssthe goods ton miles showed a 10.47,
increasa. . _ ‘
mc';‘hebOperating Ratio (excluding Sutso
pense and includingk‘ Appg;g;irggnwas
), . under working 3) was
’17)9 %OE/‘ asl’lagainst 81,957 in the previous

ye'ell‘tl'l'e Railways settlgad 4%59%4 g}ﬂﬁg
ing the year asagainst R i
flifl?ivioussr year. The number of cia;vrr;z
6uis&anding at the yend of ﬂ;?ley?;ld a8
55.891 as against 73,609 at
the previous year. )
tho[‘ttl)rbi‘r,llc(;e;s% in Goods Tmfﬁc on Igﬁdfa-r;
ini;ays year by year trﬁm }900-k:)et0;1
‘. “1dicated in the followings .
clearly mdlfated ! )

Monthly Statistics of Railways

RS approximate
(ross  Lurmengs: Th'e? ppl{milw‘»ys
Gross Barnings of Indian .

QISING GO0DS TRAFFIC ON INSIAY RAIL /7)’5

ted
Left sanol shows tonnage total lifted,

v s d
during the month of Jan. 58 a.yn&;t;;ze
to Rs. 31.63 crores showing an 1 ioroase
of R, 2.15 crores as compared Wi ) th
actuals for Jan.’57; or an mcr?aDec
Rs, 1.39 crores over the figures 0 .
97; i.e., 4.357 increase.

The total approximate actua} tg};)is
earnings from st April 57 to 3 8 : re:
58 amounted to Rs. 308.19 crores rep

apd Tight panel shovs

total ton-mlles (both figures in million).

S e tho cﬁfgigpoi;c?gg;
period of the previous year; L.e, 9.5
incil;g:jzec;ge Lifted : Thglt’%t?atl:on;{glogg ?lf
'tgg irlrigtxfr(\itgiot?;;f%%?(gé% sn& ] gslsté)go
?ﬁ;"i"é‘?ﬁéﬁ’ea‘i;’e& £777 and 9.137 over
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the corresponding actuals of the previous
year.

Wagon Loading: The number of
wagons loaded during Jan. '58 was
4,95,633 and 3,16,338 on B.G. and MG,
Trespectively, showing an increase of
3467 and 2.517 over the figures for Dec,
'57. The total number of wagons loaded
from 1st April*57 to 31st Jan, ‘53 was
4,507,167 and 2,799,578 over B.G. and
M.G. respectively showing an increase of
9447 and 9.427 over the corresponding
figures of the previous year,

General increases have been observed
in the movement of the following during
the year:

B.G.: coal for non-government Rail-
ways, grains and pulses, sugar, cement,
pig iron, iron & steel others, and coal for
other Government Railways ;

M.G.: coal and coke for publie, jute
raw, jute manufactured, sugar, cement,
pig iron, iron & steel others, iron ore,
metallic ores others, coal for home-line,
and coal for other Government Railways,

These increases are set off to some  ex-
tent by lesser movements of sugarcane,
tea, cotton raw, on the B.G., and cotton
manufactured and miscellaneous smalls
on the M.G, , % .

Survey for New Line in Eastern Region

The Railway Board has sanctioned a
preliminary engineering  survey by
N.E.F. Ry., for a 17-mile alternative line
between Katihar and Barsoi on the North
Kast Frontier Railway. The line would
be formed by connecting Kumudpur
station on the Katihar-Singabad section
to Barsoi on the main line; and it would
serve as an alternative to doubling of
track between Katihar and Barsoi and
would facilitate the opening up of some
new areas of West Bengal.

Careers on Indian Railways ;
Informative Brochure Published

The Railway Board has published a
small brochure entitled RAILWAY
CAREERS describing in brief the diffe-
rent types of jobs offered by the Indian
Railways, their future prospects, emolu-

* *
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ments, educational and technical qualific
cations required and age limits pres-
cribed for recruitment, The brochuré
which has been published to assist pros
pective candidates interested in a careef
on the railways, has been priced low at 23
naye paise per copy and is on sale with
the Manager of Publications’ agencies
stocking Government of India publica-
tions. . * N
Notes in Circulation

The Reserve Bank of India Weekly
Statement for week ended 21.2-°58 shows
that tho notes in circulation on 21st
February, 1938, amounted to Rs. 1,546
crores against Rs. 1,506 crores in the
corresponding period of the previous year

The Rupee securities rose from Rs. 8
crores on 22-2-57 to Rs. 1,07{ crores ob
212758, registering an increase of Rs. 20
crotes. )

The extent of inflation may be infer
red from the above figures, * x *

Overcrowding in I11 Class

A sum of Ry 2.8 crores his been pro-
vided under the Development Fund for
amenities of passengers and railway
users in the Railway Budget. It 18
worthwhile consideration whnether the
bulk of the same may not be profitably
utilised for purchasing additional coach
ing stock, etc.,, so as to relieve over:
crowding in 1II class which has becom®
a daily grievance.
Railways has said, that he cannot hol

out any promise of relieving over-crovf’de' f
ing in III class even in the Second Five

Year Plan period. 1t will not be denie‘
that relief of overcrowding in lII clase

is more urgent than raising platformss :
covering over platforms, waiting halls

etc., at stations, and the funds kept fof
the latter may reasonably be diverte

towards the former for the present. The |

Members of Parliament and the Railway
Users’ Consultative Committees shoul

press this point on the Railway Board,
instead of accepting the continuance 9‘
the existing state of overcrowding 0
II class compartments in trains,

———————

The Minister for .

LOK SABHA .
Minister’s Statement in Parliament on Railway
Accidents in January

ini i Jagjivan
ilway Minister, Shri .
R'c’lrnll)enl}aadle the following statement In
the Lok Sabha on 10th February.

During the course of the las} saes:zg:
the Speaker suggested, and L {.;;n od,
that a statement sh_ould be m? In the
House on every major accident, ahen hat
in respect of those occurring vx}rl on the
House was not in session, tth1 s soession.
done on the opening day of t eta.tement
Accordingly, I rise to make a 8 atement
on two such accidents which %nJanuary
tely occurred in the month o

this year. .
Mohri Accident

t Mohri
f these took place a
stzginoen %ear Ambala on the Noghlegﬁ
Railway, in which No. 45 Up xelincr
Pathankot Janata Expres}si _\grgdlle \:11';?1 ing
he station, colll .
gtl;(t)%%gr; No. DU DOW(;I. Ar:):rll)atlge
Delhi Passenger already stan 1l§10gut e
loop-line of the station, at a
hours on 1-1-1958. o ines
sult of the 0011.131011 1e .
Ofﬁgti I:;xbe trains derailed and caflpSItzvig
and two bogies next to each of the
engines were smashed.

X
X X

The approximate cost of dan:lsalig;:igg
railway property was Rs. 3 o
(engines Rs. 2,00,000, rolling s

4,200
Rs. 1,45,000, permanent way Rs. 4,
a.nsd signalling and interlocking Rs. 100.

X X X

inquiry i ident is being

nquiry into the accident ]
hef}inb;'g Coymmission of Inqulry% thﬁg
Justice B. N. Nigam I.'OjS. IO‘ he
Allahabad High Couré_ a?\’lltf) c:g:irrghri

i Feroze Gandhi, M.Ir., anc
311121 SI}\]Ignda, retired General Mbm;imgerxi‘gg
adi: Railways, as niembers.
tI':;()i(;?tnof the Commission is awaited.

Narasimhapura Accident

i i also a

other accident, which was als
cogg;?on between two passenger !:rams,
took place at Narasimhapura statlg'n Otrllz
the east coast section of the7 ]ou g
Fastern Railway at about 21.3 I1)our
n 23-1-1958. In this case, No. 10 Down
(I)'I derabad-Howrah Janat.a Expx;)ess
oo{rlided with No. 48 Up Pum-Hgderla) aemn
Passenger which ha-d already %a-

admitted on the main line of Narasim

pura station.

X X X
. by

of damage to railway proper
is Tl;:tci(r):;ted to be of the order of

Rs. 12,000.
X X X

atut inquiry into the accident
wef: }?gliglll)t;g}{e élovernment Inspectgrhqf
Railways, Calcutta.tand h;gsvilkitgsltéte Hi:
imin: port on -1- :
g;e;imrl:;;ryt i;ele)gmited. {chord{ng t(i
the Government Inspector’s p}'ov1§1o?lelm
finding, the collision was caubecéh y 'r(:
failure of the human element 01 edp?ho
of the Assistant Station Master an !
intsman on duty at the Narasimha-
g(t)xra station, Both of them have been

placed under suspension.
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Special Conference Summoned

These accidents h
[ ave cau ’
sen;)us concern, I summonsgdaagpggiui
%(j)n erence of all the eight Generzl
éha:]ngggrs thIngxan Railways on 28-1.’58
an with them a detailed di i
with free exchan lows for takion
. ge of views for taki
effective mea hoing
ctive sures for prevention of

a“Atir()%ecial' drive is being undertaken on
all the 'rallway.s to intensify outdoor
ohp il;V]smn on line and in workshops t

tJh eck up the rules for safe workin % 8
]_melr ‘observance by staff and algoarz

forpre?ii;i;;ggi;hem their 'responsibilit;)
ronidanin g8 the incidence of

Additional officers

: . icers and inspectors are

iﬂiztbemg appointed for the pu?posgrs'ﬁr%

th:a (;ll;e\:t:; furt?er discussed in det.'xil )L(l
' n g of the Chi atin

IS)upermtendean of Ra,ilw(iftfy"op(t)rml‘ng
elhi on January 29, 1958 > T NeW

(References (ot}
i . 1ese  Meetings ar
Fr R T, 0001 g
% : Bl R. A)

%
%

ThWagon Repair Workshop at Kotah
w<>rka*? a b}'oad gauge wagon repair
wor Slbop will be set up at Kotah Iv‘V‘11
wa -e‘ b:}r phe Deputy Minister for lhiaf-3
v ga, ‘I"l. Sh?}h Nawaz Khan, in re‘l
Feb (lluobthon' in t_he Lok Sabha on 2(‘)){13;
two‘ ot)k):e f?lll‘llnatl ia Palchoudhuri and
two therb' The Deputy Minister added
sat ! a\:}/grk tﬁi?; altrﬁady been sanc-

' the e ¢ i
expenditure on it will be Rs'xgplrgxcllfg:etse
! . .
*
-

Amrritsar Railway Workshop

In a written

STy 1ot s reply to a quest]
gt}:{é Il‘zgl])mtimgh in the Loli gsatll»(l)lr}m gr‘i
ways, loid the puty Minister of Rail-
the table of the Houg:’mg statement on

Amritsar worksh
ops when unde
cecl)lrét;;lj (;)f the Punjab Governnl]g(r]xirwzlll'g
on manufacture of stores for

Mar, ’58

;’valv)l'é(r)]lltsh parties but since June 1, 1956
ways tﬁg’ W’ere taken over by the Rail-
factu're OfYq;;i@Mgaged in the manu-
carriages and W'lgglx‘:% for ocomotives
locomotives nnd(iﬂ((‘bc’ut(;(\::“mlf'llmgd o
xeeut of orders

g(l)?lcs?gel:-gblt-he ’Pllnjili? Government. A
incurred dc‘.pdrt of thp expuenditure
work in r““‘j? any period relates to
of produ(‘\)["ogmbh and, therefore, the cost
COmpletnd'lgn on stores and repair work
Comparevd “lylll'tllnt! any period cannot be
during the I ‘1 the total expenditure
valuebof 'tQ()IFesp()lltllllgr pgrm_d. The
poriod A <L_11 ll(zles( produced during the
1957 i 1{1?1‘132,m1-)i)'z ‘to December, 31,
part ﬁni:i o 3,815 inclusivo of items
Facture shed and 'bt‘l“ .undcr nanu-
ire, but exclusive of the cost of
repairs to locomotives and other maint-
enance  jobs carricd out  during the
period. Kxpenditure  inenrred  from
Ap?ll L, 1957 to Deconmbor 31,1957 up to
which the accounts bave been (-hl;sud

including the staff ~alaries has \
s, 62,08 355 T e s heen
* « .

Electrification of Howrah-Moghalsarai
Rail Line

S!Il} @ written roply 1o w question by
“1‘1'1 M’)h:t.n Swarup on 28th Feb, the
N( puty Minister of Railways, Shri Shah

awaz Khan, placed the following State-
ment on the table of the House :

m

I'he work pertaining to clectrification
of Hf)\vmh-BmduLBurdwan and Sheora-
phuli Tarakeshwar branch on 3000
V.D.C. system is on hand. The secction
Howrah-Bandel  has  already  been
brought into commission, . ‘

Electrification  of  section ah-
Burdwa.n (Via Chord)-Mog‘im{sl‘(x)r\ﬁdlils
also bc:_mg progressed on 25 kv \“in“lo
phase 50 cycle system bat no (\u;nuﬁt-
ments cxeept for purchase of 110 tocomo-
tives have been entered iz;lu w)\ if'u‘
(I)'%ovxle‘ver, t'cndurs for supply and e"réctjion.
o 2hleu'(itl:1}?s' zn}d oyorheud.(.‘quipmcnt

se sections have boen invited and
are due to be opened on March 4, 1958.
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Contract for the supply and crection of
about 6000 tons of steel structures for
the main line section between Howrah-
Bandel and Bardwan has been given to
Messrs, S.A.E, (India) Ltd. Contract
for 568 prestressed concrete structures
for section Sheoraphuli-Tarakeshwar has
boen given to Messrs. Chanda Engineer-
ing Ttd. Contract for the supply and
orection of overhead equipment com-
Prising of contact wire, catenary,
insulators and associated fitting for the
entire section Howrah-Bandel-Burdwan
and Tarakeshwar branch on 277 route
miles has been given to S.AK.

The rate forerection of steel structures
by S A8 (India) Private Ltd. is
Rs. 250/- per ton. The eost of erection
of prestressed concrete structures by
Messrs,  Chanda Bngineering  Private
Ltd. s included in tho cost of the
structures, which varies from Rs. 1090 to
Rs. 2538 for portal structures. The rate
for supply and erection of a cantilever
structure is R+ 380 each. The cost of
instaliation of the entire overhcad
equipment varies {from Rs. 3000 to
Rs. 3800 per single track mile.

* L4

x
Headlights of Railway Engines

The Government of India propost to

set up o high-level committee of experts

to decide whether engino headlights
rful, the Minister for

should be more powe
Railways, Mr. Jagjivan Ram, told the
Lok Sabha,

*

£ X
Railway Accident
The Deputy Minister of Railways,
Mr. Shah Nawaz Khan, informed the

ouse that five persons had been arreste

ty the Bombay Polico in connection with
ho accident to the Bombay-Calcutra
ail between Padali and Asvali on the
b:“t{'étl Railway on tho night of vaern-
i r23 The Bombay Polico were 1nves:
sa%‘“‘llg what wus the intention of the

oteurs in derailing this train.

» . .
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Working Hours of Engine Drivers

The Deputy Minister said that the
working hours of engine drivers would
be looked into very carefully when
Mr. Ila Palchaudri asked whetherengine
drivers’ working hours would be looked
into in view of the fact that sometimes
accidents occurred because of the * tired-
* of an engine driver.

* * *

Direct Purchase of Railway Stores

Replying to Mr. Feroze Gandhi, at to
the amount of saving effected as the
result of purchases of foreign stores made
recently by direct negotiations, Mr.
Jazjivan Ram, Minister for Railways
stated that it has been found that pur-
chases made directly by missions sent
abroad by the Railwaysled to substan-
tial savings; the recent transactions
accounting tor nearly Rs. 7 to 8 crores.
He alsy indicated that, in future, the
Railways would rely more on direct
negotiations for the purchase of stores
from abroad than adopt the normal
dure of inviting tendevrs from local
orders through them,

In reply to a question by Mr. H. C.
Mathur, the Minister said, that during
the last three years, two teims of Rail-
way Officers were sent abroad : the
amount of purchases made by one of the
{eams was Rs, 31 crores worth of steel and
iron and by the other about to Rs. 85
lakhs worth of timber.

The Minister stated further that he
was not sure whether the direct negotia-
tion procedure would be adopted univer-
sally in future; but it would be

wherever necessary.
* *

ness

proce
agents and placing

*
Railway Budget Discussion of Demands

In the diszussion the 7th instant. all
speakers demanded more facilitics on the
Railways for their respictive regions,
Several members urged that tha Rail-
ways should take more vigorous steps to
check corruptions, stop ticketlsss travell-
ing and improve catering and other
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arrangements. A few members also
complained about the very low speed of
trains at certain places,
* * *
Railway F reights Enquiry
I reply to a question, to Mr, D, C,
Sharma, the Minister said that the Rail-
way Board and the Railway Ministry

were examining tho Report of the
Committee and that the Government's
decisions on the recommend:tions of the
Committee would be announced in the
House during jts current session. He
stated further that it nay not be neces-
sary to have any legislation for carrying
out the recommendations,

- ——

Personnel

E. Railway :

Sri 8. Sarangapani, G.M., Eastern Railway,
since August 55, retired from the Railways on
the 10th February 58 in order to become the
Managing Director of Hindusthan Heavy
Electricals (Private) Ltd., a Government under-
taking, at Bhopal.

Mr. Kripal Singh, Chief Operating Superin-
tendent took over charge.

Central Railway -

Sri 8.8. Gore, provisionally permanent F.A.
& C.A.O. is finally confirmed in that appoint-
ment with effect from 29-11.’57,

Sri P.L. Krishna Iyer, Offg. Asst. Divisional
Accounts Officer, Bhusawal as Offg. D.A.O.
Nagpur, from 12-12.57,

SriK.S. Haravu, Divisional Accounts Officer,
Nagpur posted as D.A.O. Jhansi  from
16-12-757.

Sri C. S. Vaidyanathan, Senior Accountant
appointed to Officiate as P.A. to F.A. & C.A.0.
from 13.12-°57,

Sri A. V. D'Costa, Offg. Dy. C.E. (Special),
Headquarters, transferred as Director, Standar-
dization (Civil Eungineering), New Delhi from
2-1-'58.

S. E. Railway

Sri S.S. Gopalakrishnan, F.A. & C.A.O.
Offg., is confirmed provisionally in that
appointment with effect from 29-11-°57.
1.C.F.:

Sri B. Bhattacharya, Deputy F.A. & C.A.O.,

ICF.is confirmed provisionally as Deputy
C.A.O. with effect from 29-] 1’57,

Sri K. Sadagopan, Chief Administrative
Officer, is to relinguish his present post in the
Railways by about the 19 March ’58 and is
to take up a new assigment thereafter.

Railway Board:

Sti Y.T. Shaw, Joint Director of Finance is
confirmed provisionally as Deputy C.A.O.,
Indian Railways, with effect from 15-12-37.

Southern Railway :

Sri B. Madhavan, D.P.O. Guntakal Division,
on relief by the General Manager, is transfer-
red and posted as D.A.O. Vijayawada vice Sri
K. Rangiah granted L.A.P. from date of relief.

Sri K. P. Ananthanarayana, Offg. A.A.O.
resumed duty from L AP, op 3-3-’53and post-
edto work as P.A.to CA.Q. reverting Sri

AM. Rajarathnam as Senior Accountant from
that date,

Western Railwa y

Sri Jasavant Singh, Dhupia posted as Offg.
A.A.0. (T.A)), Ajmer, from 21-] 1-’57.

Sri R. D. Kapoor, Offg. A.A0. (T.A)
Ajmer, is transferred and posted as Offg.
A.A.O (SOR), Church Gate, from 21-11-757.

Sri M. P. Bhargiwa, Senior Accountant,
(Training) is promoted and posted as Offg.
A.A.Q. (F), Church Gate, with clfect from
5-12-57.

* * *

(Our hearty congratulations to officers who

were confirmed. —Ed. R.A4]
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Developments of Science

the utility of the Journal.

. o improve i P
[ This section has been newly introduced der sciences like Medicine,

Various up-to-date advances will be

Engineering, etc. It is hoped that ea

New Technique Preserves Blood Indefinitely

Whole blood may now be k:fpj fi*gg;e

nitely because of a new et((})liQuid
technique, Blood is sprayed o'nklv that
Ditrogen and is frozen so quic harmful
salt-in the blood cannot cause N ll‘ciells
chemical reaction on the red blood cells.

A new portable refrigerator nnl?:&l}r;;
the minus 320° Fahrenheit t611]1}?<' at ¢
for 23 diys with a single '(:]‘u\ﬁﬁkly
lquid nitrogen. The blood is ?1e»e8ed.
thawed and reconstituted wfhg?w eerded
ACCOI’ding to the inventor o ‘vfﬂthe ol
Que, Dr. Harold P. Merryman OW‘}shing-
Naval Rescarch Institute m‘ ) (dmy :
ton, D.C., ‘it is as fresh asthe d

was donated.”

Heart Machine

e > st
A machine which can d‘et(;c}t tllulet n;(])‘d
obscure movements _ot the \({ e
Which doctors hope will pvrm'{t't ](‘op‘em-
discovery of heart d:seus‘o, 115 18‘ o
tion at the Charieston (South Caro
edical School Hospital. 5
The machine was n_]vent?ql b?r qnfj.
Dale Groom of the Medlc‘al b(‘ EO?\/IO‘tors
Y. Yro Shvonen of t‘hﬂ‘(rellel“dt.; otors
Orporation Rescu}'cll Centre dthe ‘same
ichigan) and is _based (')r‘]h e
Principle as the devices whlp1 reasu?
9@ compression of aqtomobl e € gines.
tig capable of recording heart mu i
Which until now had been ]nal}l]_l .
With eyen the most sensitive mac ’mef£
® new device isso scnsitive that
an detect the sound of blood circulating
through the body.

A part of the machine resembling t:hg
ond of ap ordinary stethoscope 18 place
Oh a patient’s skin which acts as aﬁ
GlectrOde for heart signals, The signals

classified here un
ders will benefit subst

antially by this section.
Ed. R.A.]

an oscilloscope where

on
are reproduced aphed or recorded on

they can be photogr
a graph. . '
Cancer-Killing Antl-B.odles o
Dr. Jonas Salk, the Axneréca?_]&mer}f;?u
S veloned the Salk infantile para-
sveloped the Salk infal e pa
ﬁ}:?sd(§";zci?1ui, has reported‘ p;]ogha(;lvr;ﬁ
’l}l]}i-bndics in laboratory te?]ts‘ 'ir\;hl .
i{ilLl cancerous as well as healthy

cells. '
Dr. Salk, writing in the {OU&E}%]};

SCIE;CE. deseribed experiments which

may })1'ovi<ie anew key in the searc

a cancer cure '
Seientists have been sg'arclnngkiflcl);r:r’l,

3 's disease

anti-body ¢ the body’s . '

‘xlhtilch wsi’ll attack only cancerous cells
A leading medical research WSO"rlkl:ils'

was quoted as saying that Dr. Sa

i it * undreamed of
discoveries would permit ““ut

2ANe roblems,
5" only to cancer p :
wpproaches ” notonly to cance) blems,
gglt alsp to the causes othpx:;l;l;tgid
sclerosis, rheumatic feveg."rasueS
;u'thrit,is and some kidney diseases.

i e discovery, THE

9on11§eonéglg T(H\liEéh repqrted: ¢ ’J‘hetz'
Nedi ; revealed a complicated set o.
i *Lip(betwecn normal C&HC.(’I‘OL'fb
rgl?tlzn‘bmd the anti-bodies, or disease
E:ﬁzib ;hat the cancer may Stlmh;iieldn
the bddy. Possibly, it was ‘sugguﬂnor;
all cancerous growtbs have? nmon
, hility (antigen) to stl‘mulate the S duc-
" I1 of disease-fighting zmtl-bo tlez E)e
[tll;(\); been indicated in some test tu
,xoeriments.” . X |
) ]5r. Salk revmle(_i that his ef%eréxx}e?}gz
were an offshoot of his research tort
infantile paralysis vaccine.

Dr. Salk also told of a new qoéosir);ueis;
to measure the number of anti-bodle
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the blood which he expected to lead to a
greater understanding of such mysteries
as mutation and heredity.

Artificial Heart

An artificial heart has been success-
fully uzed in Russia for an operation on
an  Il-year-old boy, according to g
i\g(;;cow Radio broadeast on December 2,

- Dr. Mihail Ananiev, Director of the
Scientific Rescarel Institute of Kxperi.
mental and Surgical Appartus, said in
an interview that an clectromically.con.
trolled artificial hoart and artificial lung
has been ereated in his institute ‘

* This apparatus was {wice used on @
patient for the first time in the Soviet
Union by Prof., Aleksandrovich Vishen-
v:ky, a prominent sargeon, for  an
operation inside he hieart,” he said,

The patient, a boy of 11, had heredi-
tary disease of the heart, he added, and
children did not usually survive this
kind of heart disease.,

Dr. Ananiev said, the apparatus which
Imitates the movements of a real heart
and works either automatically or by
hand could be used for revival.

“ If thix apparatus is used on a person
who has just died, it is possiblo ‘within
certain limitations to revive the orga-
nism 15 minutes after death,” he said,

But he added: « Unfortunately, in
clinical practice this succeeds very rarely
as practically it is impossible in so short
a time to connect the apparatus to
person who has just died.”

Atomic Light

The atomic age came to Moorpark
(California) on November 12, 1957, when,
for five minutes, the community of 1,500
was lighted entirely by means of nuclear
power,

The power came from a nuclear plant
for generating electricity in the Santa
Susana Mountains, 30 miles north-west
of Los Angeles. Kngineers said that it

Mar. ’5¢

marked tho first time an entire town
was lighted in this manner.,

New Fire Extinguisher

An English firm has produced o new
dry powder f{ire extinguisher for dealing
with inflammable liquids of all types,
especiadly fires involving hot oils or
asphalt when the body  of the fuel is
heated to 250° or more, as no boil over is
caused by the use of the dry powder.

The dry powdiris held with the dry
carbon dioxide in o sealed pressure
charge =o that il cannot he affeceted by
atwospberic humidity.  The blanket of
carbondioxide, which spreads when the
powder is used, smothers the fire,

Lightweight Material Harder than Steel

A new heatoresistaut ceramic material
that is harder than steely lghter in
weight than aluminium, and nine times
stronger than  plate glass, has  been
devetoped by the Corning Glass Works,
New York.

The new material, called Pyroceram,
meets the increasing need in industry
and in aireraft for materinly that will
retain theirstrength at very high tempe-
rature<. It has cleetrieal insulation pro-
borties and resists corrosion by acids. It
will cost very little more than glass and
much less than stainfoess steel which it
will replace in many things, Pyroce-
ram retains the full efficiency at tempe-
ratures up to 1,300 degroes Fahrenheit.
It is made by adding speeial ingredients
Lo the materials used for making glass,
This produces a glass-like material.
Heat-treating transforms this into Pyro-
ceram an extremely hard, ftine-grained
crystalline material,

~ The first uses for Pyroceram will be, it
Is expected, in combustion type eclectric
turbines, jet engines of airplanes that
fly at supersonic speeds, piping for
phemlcnl and oil-rcﬁning industries, and
in  home cooking ware, All of these
ﬁelds need an economical materinl that
Is highly resistant to heat, Besides, it

Mar, ’sg DEVELOPMENT

%an be made 1nalmost any finished shape
Y customry blowing, pressing. d”wm%
OF 8pinning as in tho case of glass or}
¢an be cast as a metal.

Safety Device for Carriage Locks

To prevent falls from moving ,tmelt?i?
the State Railway of Sweden ﬁrsttcxp edi-
mented with o device fitted to the ;)vere
hary locks so that two Operggog;ened.
Necessary before the doorcoklll 8)1“ from

hilst this prevented Pilb**P,ngi" ° any-
Opening the doors ”lvolu'n%dii] yt’o open
one who for any reason wis 3 e S0
the door had no difficulty in daoing so.

A locking device was then tried \?’}]IS;I
was cntirely automatic and operated

the coach dynamo. This c.:,):xlb;a:stz;nrztw‘:x;’
electro-magnet connected to t )a,em.tm w
of tho coach through & rel.a‘y f)}vul-‘uéd v
the dynamo. Tho relay is 1 'btn:-ms in
such a way that the l'll?llg‘l‘le‘; ;Lbe(;d s as
soon as the tlandI["{(’;AlL:::s;s ped o
The magnet can be
pivoted arm

miles per hour an
1-2 miles per hour.
very small as it bloc*ks ;:i
which, in turn, bolts the door.

Reproduction of Typing at Long Distance

The matter typewritten at a glaﬁ(ianls
reproduced simulLarg&pslyﬂo{x;uslil:g‘ e
i y5e0” ico thousands
I the addressees U _ ) _
miles away by a special 1}nraclc macdhsxr(l)?
known as Telex in use in thousan

——

RENEWAL OF SUBSCRIPTION

The month of expiry of your cutl’e::
Subscription is quoted on the wr?pé)on
enclosing the Journal. If your subscrip :
®Xpires with March 1958, please arrang
immediate renewal by sending the remittance
Well in time to reach me not later th’:
the 7th April 1958. Otherwise, you are e
Ukely to have the benefit of the Specia

April 1958 issue. Mg. Ed. R. A.
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business houses In several countries o

the world.
j and

combines the accuracy d

1-1;?£;xof the typewriter with the Spéedb|
(c)fathe telephone. The telephone ofters

. rersonal
i diate means of pers
an immedis but has its own disad-

nmunication, DU d
C(-)]nt~xges like differences of acoenht,
Sront 1. ete. Telex affords all the

unciatiol :
g:iovr;ntages of the telephone with none

of its handicaps.
Telex is expected to be brought into
ase in India very shortly.

Life Preserver

A United States Busiuess Firm a,n‘d.U“S.
Army Research Ijjngmer;rs ha’v.c)a ]O'll’sl r)_r
developed a new lightweight life :mhe fi'
ver. 'This new life-saving Cqulp:l}wbl 3
mads of an exp,mdzzblg collzu: a?;em 1)(;
attached to o light-weight  fixed p.'}v
When a wearer fills in the

preserver. forces the

water, a hydrostatic press,u‘r..f] roes tho

Lrapped air tothe upp:r torso t }Lll)fr[)n'ervér

I DIt A B0 e mioal o
23 rely on oral, ho '

(clt;&?m:j:l[ II]C:‘J:YIS of ipﬂ@tion anfi h\encgellg

is helpful in protecting the wearer e

if he is unconscious

P

For your Special Attention Please

The April 1958 issue of the
RAILWAY ACCOUNTANT
will be a special Bumper Number
containing several special
articles written by Senior
Railway Officers and Experts
together with photos, chart.s, etc
REGULAR SUBSCRIBERS will not
be charged extra.
But individual copies are priced
at Rupee 1'50 nP.

Mg. Editor; R- A.

————
4
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Books

‘INDIAN RAILWAYS 1956-*57 *~Published by
the Ministry of Railways,

This annual publication gives in a nut-shell
a report of the various aspects of Railway
working in 1956-57, [ndeed, it is a miniature
report of the Railway Board. Comparative
figures relating to the year’s performance zs
against that of preceding years are furnished.
The several charts and statistical tables given
in the book would be of permanent value,

The working of the Railways during the
year 1956-57 shows an all round improvement
In operation, though, under wagon miles per
wagon day’, the performance has registered a
slight deterioration in M.G. compared to the
years 1948-49 to 1952-53. In 1952-53, the wagon
miles per wagon day on the M.G. were 31.4,
while in 1956-3/, this was only :8.7. Though
an increase was recorded in * net-lon miles per
wagon day ‘, both under B.G. and M.G., the
improvement in the former, compared to
1948-49 is of the order of about 60% while
the M.G. shows an increase of oaly about
23%. This seems to indicate that greater
efforts are required for the improvement of the
operating efficiency uader M. G. and it is to be
hoped that special attention will be devoted to
the Metre Gauge, which generally has the

reputation of being given only step-motherly
treatment.

As this book is generally intended for the
use of the general public, who, in a sense, are
the shareht%ﬁers of the Indian Railway under-
taking, it would be useful if financial results of
the undertaking for the year are furnished in
the form of Revenue Account, Profit & Loss
Account, Appropriation Accountand Balance
Sheet, as in the case of regular commercial and
industrial undertakings in the private sector.

The compensation claims paid during the
year amounted to Rs. 3.33 crores against
Rs. 2.56 crores during 1955-56, Though the
increase in the amount paid is attributed as

Mar. 58
Review

due to the larger number of claims that were
disposed of, coupled with the cffect of ‘in-
creased prices, it is necessary that suitable
steps are taken to reduce these losses to the
minimum, as from a larger point of view, the
property entrusted to the Railways for carriage
is to be trcated as on trust requiring a high
degree of protection. In fact, the efliciency of
successful operation is to be judged by the
degree of safety with which the goods and
passengers are carried, and if this test is to be
applied, it is necessary that all steps should be
taken to bring down losses on account of com-
pensation claims, whether for goods lost or
damaged, or through accidents.

On page 68, the number of quarters con-

structed during the year has been given. The-

figures are no doubt impressive, but the value
of the information will be enhunced by giving
the up to date figures also, instead of giving
the figures for the year only.

The book will be useful not only to the
general public and leaders of political thought,
but also to the Railway Accountants, and staff
preparing for Appendix 11I-A Examination.

It is stated that the publication is available
from the Manager of Government Publica-
tions, Delhi, but the price is not stated.

B

* * *

HANDBOOK FOR RAILWAYMEN (PERSONNEL AD-
MINISTRATION AND LABOUR Laws)—By N.G.
Iyer Published by C. Balan, 22-B, Sardar
Sapkar Road, Calcutta-29. Price: Rs. 4/-.

This handbook is a collection of the Jectures
on ‘Personnel administration and Labour
Laws’ delivered by the author at the Eastern
Railway’s Establishment Training  Centre,
Calcutta. The lectures embrace the details of
Office routine, organisation of the Railways,
recruitment and training of Railwaymen,
general conditions of service etc., and though
primarily intended for the trainee Establish-

Mar, »sg

: uld be
ot Clerks of the Eastern Ra‘lway,l w(e)es also.
found usefyl by other Railway emp;)y ceveral

he book deals broadly with 'ld: of the
apects of the Establishment s
ailways, .
H uracies here
There are, however, certain "_‘ﬁccbe corrected
and there, which, it is ho‘-’ed’ WIe on page 111,
' the next edition. For mslancl.’ed from fines
itis stated. that ali amounts rea 'asre eredited 10
imposed on Railway em.ployeef‘ :on tothe per
the Staff Benefit Fund, in addltelr year. Accor-
capita’ contribution of Rs: 2/- Pf the Fund from
ding to the rules, the reccipts © deducted from
fines, forfeited bonus, €t afz)n page 38, it is
the per capital contribution. f posts in Class I
Stated that a certain number 01 P 259 of the
Is filled from subordinates, l'c"-[’h osition i
vacancies from time t;)ftt’;‘?e-refer: fo promo-
is
tly stated. Class |
not Corr(cjf s); I and Class 111 staff to 120 i;
tion of Cla is 33,%. On page 180,
then the percentage Is 3170 ore non-voted
is stated that  there is no I voted .
e and therefore, all items are uch as
‘ t correct, as certain ‘[ems'nstreated
i . ti
amounts decreed by Cou,r tet(;.x; ax;ZgZ 181, it is
. diture . g
as ¢ charged expen . be alter
stated lh%lt ““ details of sub-h,e,adb o
ed by the General Manager h e powers 0
Manager does not appear to hav )
ne nts.
alter Iie details of sub-heads o g::)vemed by
c sl F loyees
ay limits for employe and
tth\])\e/ pzyAct have been revised regglril(t)ll)]’,
e Wages . edition.
this mai be mentioned 10 the next

ical progres-
m ¢ geometr
The use of the ter ot
sion® for penalties on Page ll}i,Sa g
appear appropriate OF clear.d e 4 ilway
policy, fines ore not impose s hose
Servants at present, cx‘ccm ep
engaged in the Steamer Service. ion o
GM's powers in regard toh' ie et
Gazetted posts for works ¢, a
Mentioned.

items,
This is no
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185 inregard to

. smtc??etcilasic:fntg?sg (s:pecial priyilegg,

e so thatf ay of Railwaymen are not 1dent;;

- S({ales ?boze of other Central Govem’n;e 1t
S _rather they are on 2 lesser sca;

CmPIOYCelS be said to be correct, as the': :I)é
Cor ha'rd'yn scales of pay are applllcgin

g)?cr)nu!g;xsg:ﬁ the Central Government including

the Railways.

On page 17
is dealt with; but t'
for different categories O
mentioned. _

The formula in regard to Court ‘f}]t;achme
has been incorrectly given at pagt? . .

Notwithstanding the minor m;lstta:;::es e

ioned above, there is no dgubt tha e
ggok would be useful t(; give z:(br;gne @ of
wor
different aspects © . n the
g]siabl]ishment Branch of the Railway Org

sation.

1, the preparation of pay sh.eedtz
’ he different wage perio
f staff have not been

B.G.B.

% *
*

RECIS WRITING AND DRAFT!NF}-—
Available from Sahitya
ur, Gorakhpur. Rs. 2.

A GuipE TO P
By J.L. Srivastava,
Sansthan, 175, Mufn_p o
355P (including Registration). |

be useful for those preparing

inai The ques-
Examinaiton. :
. years for the Appendix

The book will

for Appendix 1I-

. i e revious R ()
LA ;Eet lr?nit:at?ons pave been incorporated for
II-A Exa

i d by the
dates. As state
t of the candi es. : by the
the bern ;fiimself, several prinling mxstgléco"ec.
anhtO in, and these would require t0
crept In, 3
ted in the next echtl‘on.f — e
used isol P i
nl:edp::r?es to be printed on better pap
book de

« KALAB’®

S

RY
OBITUA .
A& CAO, Eastern RAIEY: f oy con

ead in his office

was found d o lences to the
Fd.R A

- engar, F A mstances. .
on the slrf;lll:'FiBrEa:; l‘)gSS un_der tragic cire
members of the bereaved family:
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Su
mmarysof the Re;{ort of the Railway Freioh
tructure Enquiry Committee o

The Committee recomm
ot ee rex ends that a ypj
» r;izirfg o:::'relght Isnot a satisfactoryur:::ft.(})llcl)rg
aboing T teenug. It has a_lso recommended
ot rtpmal charges, additional h
» traashipment and ghat charges e

The Committee has bri
e . riefly surveyed rails
beginn;i)nrrgxeg; raan;i tndustrial growth singgv‘t,ﬁz
oy Ef tiways and the evolution of the
raiy greét:rltdstrgcturc?. It has dealt, in some-
e C.[all, with the changes in lth'
e S uﬂrfmtroc.!uced in 1922, the furthcb
ol towarg ccteq tn 1935 and the majo:
rationa!;sauos ultimate standardisation and
g ot n effecfed by the introduction i
e telescopic freight structure e

After dealj i
Ing with the critici
some o criticisms agai
. ti!:esf;e;;u;es (()lf the present f%eil;}j:
radical revisi
St evision
n of the legs of the structure is nec::)sfsatrl;re

It
recommends adoption of the following

pattern of legs for t :
wagonloads - raffic both in smalls and in

The Commi
ittee considers it
to bea i
ble ope and to a large extent, ting. our

requirements :— mecting our

pics per

maund

l per mile.
olus 2o ;g miles 3:60
plus 76— 150 " 1'40
plus 151— 300 ., ]'20
plus 30— 500 i ]'05
plus 501— 00 ; 335
plus 80I— 1,200 . goq
plus distances beyond’ O'Sg

Mar. ’58

STUDENTS CORNEF R

It
introdl:(;c:immends that the rates should be
on a block mileage basis with

blocks of 5 mil )
beyond. iles upto 500 miles and 10 miles

T .
pro gh;ssci‘?emmiltt‘ee recommends a regular and
system of rat::f:_:ase, through a pzreentage
highest class t(;»_from th?.lowcst class to the
rates covering b tl?m.‘ an integrated scale of
scales.  For thios class rates and wagon-load
norm or a standa dpurpose, it recommends a
100 Rate. The r . rate, to be cailed the Class
most convcnie:;upr‘vsCnt class 9 is taken as the
above and by :';orm and all other classes
load scales h;Vesz:'ISS‘ 9 and also the wagon-
of the new Class IOL()T “Xpressed as parcentages

For all com! ..

;\;agqg-load clas?i?ii::‘i:;n ”:‘ehrj should
assificati
e cast;g:;‘u:(f‘a few cominodities, for
rates will hav; ‘“na.us ,’. and wagon-load
will apply on ann?‘ bpcc:?l significance, the rate
AQ™ (any quantity) bais.

There s
e hould be a relativity between the
incteace l:agon-loads and “smalls”; an
A e rates for “smalls’” :
Wit e In the malls’’ as compare
Y pevrmfglnt I_ocxdl«sl to the extent of some F;aS tg
i1s allowed and i
> ' e on this basis
p le‘fn of the classification for w o
and “ smalls " is shown agomloads

bec a
“smalls”

_ The revised classification ma

:ﬁg:‘di:alowx]modi“cs for whfchb:tﬁ;ergsgzi
following man:f 0‘“-103(1 classification, in the
reported to movr‘l, Wher? the commodity is
percentage cla ¢ largely in wagon-loads, the
existing rate :,s-"rate corresponding to the
wagon-loads amli :?,zply for movement in
percentage class rate for ﬁ:::;pso’?dleéhe?;g:l::

Mar, 55y

Com: . .
“Sm:gql'tfh is reported to move largely as
ing to ;he ¢ Pcfcemagc clgss rate correspond-
Meng jy o cxnsf:ng rate will apply for move-
fate gy, smalls”” and a lower percr?n(age class
Percents wagon-loads corresponding to the
ge class rate for “smalls.” :

o Minmum WEIGHT
ﬁon: tthhe subject of minimum weight condi-
CXiSIi,n ¢ Committee is of opinion that the
Side g wagon-load conditions are on the low
con d,'_'d it recommends that the wagon-load
for itions should be examined _afresh. It hzfs

warded two recommendations 0O this
Subject ; one from Mr. A. K. Basu with &
schedule of minimum weight conditions for
Wagon-loads for all commodities, and the other
from Mr. Puri and Mr. Bhandarkar for com-
Moditjes for which, in their opiaion, an up-
ward revision is necessary.

Mr. Puri and Mr. Bhandarkar also recom-
mended that for certain articles, for which the
classification is subject to a minimum weight
per consignment unrelated to the carrying
capacity of the wagon, the minimum waights
should be raised ; also, for explosives, the rule
that the minimum charge per consigament is
for 54 maunds should be revised and the mini-

mum charge should be for 62 maunds.

To meet the criticism made by somz Cham-
bers that the wagon-load conditions may prove
to be too high for certain commodities for
Wagon-load movements to and from small
centres, some of the Committee members re-
Commended the policy of adopting intermedi-
at‘e wagon-load weights with correspo
higher rates.

The Committee rccommends that |
::d unloading in respect of wagon-

ould be done by consignors and consigaees.

in Th? wagon-load conditions of the forwgrd-
ign“‘.'IWay should apply through to destina-
. » irtespective of break-of-gauge, both 1n
Case of general merchandise and livestock.

fai::: minimum distance for charge should be
to 25 miles and should apply only oace

nding

oading
joads
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he movement is over

The minimum weight

for acceptance per package by goods train
should be be 20 seers and the charge should
be based on 20 seers. The overall minimum
charge of Rs. 1-12-0 per ton for wagon-foad
consignments should be abolished (Mr. Puri
and Mr. Bhandarkar recommended that the
minimum charge of Re. 1/- par consignmsent
should be discontinued.) 4

The Committee considers that neither maxi-
ma nor minima rates should be prescribed in
the new freight structure.

The committee recommends that, if the twin
viz., that the Railways play the part
d to during the Second Plan
period by carrying additional traffic that will
be forthcoming, and secondly, that the finan-
cial stability of Railways is ensured, have to
be achieved, it is essential that the existing scale
of rates be revised to an uosward direction.

GooDs CLASSIFICATION

The Committee recom nends that practically
for all commodities, rates should be quoted
only at railway risk. Whilst this is its general
recommandation, it recognises that there ared
few commodities which may coatinue to be
ed ar owner’s tisk, but in regard to whicl
railway risk rates may also be quoted. The
ownar's risk rates for these commodities should
b= at a level one class below the corresponding
perceatage class rate. These commodities have

been listzd.
The Com
cation for some
removing the
classification s recol

(in bookings) whether t
one or more railways.

objectives,
they are expecte

carri

mittee recommends revised classifi-
commodities with a view to
anomalies. A revised lower
amended for those com-

modities for which spzcial consideration should
be shown in the interests of industry or more
generally in public iaterest and for cert'ain
commodities from cost of living consideration.
. A revised higher classification is recom-
mended for certain commodities, some of
which it has specifically mentioned.
While the committee is unanimously of
opinion that the coal scale needs revision with
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a view to make it more realistic, it has made
two suggestions in regard to the manner of
implementing it and forwards both the sugges-
tions to Government. One suggestion is to
assimiliate into the freight structure and pres-
cribe 25 per cent rate for coal, coke and patent
fucl when moving in wagon-loads with a ceil-
ing if necessary, at 300 miles or so. The other

suggestion is to have a S¢parate scale for coal
as follows ;—

In pies per maund per mile.
Miles

Pies

25 1’10
26-75 0-36
76-150 032
151-300 024
301-500 015
501~-800 010
801 1200 0-07
1201 & over 005

With a view to removing the disparity bet-
ween freight costs for long-distance movement
of coal by Railway and by coastal steamers,
the commiitee recommends that the freight
rates on the Railway portion of the rail-cum-
S¢a route should be on the basis of the com.-
bined distance from the collieries to port and
from port 1o destination point, and it also
recommends that, if the gap needs to be
further reduced, any subsidy that might be
considered by Government should be met from

general revenues and not from Railway
revenues,

The committce feels that, in view of the
Standardisation of the rales structure, the
scope for quoting  station-to-station rates be-
came limited. With the universal application
of wagon-load scales recommended by the
commil(ee the occasion for quoting station-to
station rates will continue to be limited.

The committee examined the suggestion of
the Estimates  Committee to have a separate
Directorate in the Railway Board’s office for
quoting station-10-statjon rates. It considers

ACCOUNTANT Mar. 58
that this may not be necessary and ret:f)m‘
mends that individual Railway administration$
should have power to quote  station-to-station
rates and grant concessions at a percentagé
below the standard rate. This percentageé
should be laid down by the Railway BOﬂrdd‘
Concessions below this limit may be gfa"tfi_
by the Railway Board after obtaining thc a |
visory opinion of the Railway Rates Tnbuﬂé‘t
eXcept in urgent cases where they may gran
the concession and make a reference subse-
quently to the Railway Rates Tribunal.

The committee is unable to accept the
suggestion of the Indian National Slcamsl'ﬂp
Owners’ Association in the matter of quotng
reduced rates for traflic moving to and fr{)’“,:
ports when carried by ships on the Indh‘l]-
Register. Tt recommends, however, that R'al‘
ways should assist gencrally in the export drive-
This recommendation docs not bear direc}ly on
Indian shipping, but cmbraces all shipping “i
the interest of enabling export of Indian pro
ducts abroad. As Railways will only be on€
of the departments, which will be called upon “:
make such a concession, it recommends th?
there should be some authority who will be it
a position to assess the situatin and it rcc.Om‘
mends formation of a high level committee
with representatives of Commerce and ln.dl.lslf)’
Ministry and such Ministry, Railway Mlmstf;'
and such other Ministries as may be concerne
in promoting the export trade of the countr)l’l-
the committece will function with a sma
secretariat  specially  constituted  for  the
purpose,

The committee suggests for consideration of
the Tariff Commission that, in arriving at the
protection or the quantum thereof, they mag
assume the existing level of rates and leave |
to the parties to make representations Lo (h-e

\ . if
Raitway Board for concesston  in rates,
necessary.

(To be Continued)

" The April 1958 Tssue will be published on the 16th April 1958 "
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. Rs. 200
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1947 10’49 Rs. 1000
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Qns. Only:

Qns. & Aus.: 51 to '56 Except 54: . R 1400
* 1947 to *56 except 50 &. : v
Only: *1951, 53, 55 & ’56 set:
Ans. :
' : Rs. 075
Pooks & Budgg .ly' 1947 to *37 + No. 252M: R
. nly : . .
g:ss & Ans.: *1949 to 50 : .
. Rs. 500
Geverd Egpm;: l:‘ms . %1950 to *56:
ns. :
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Qns. & Ans. : *1950 to ’S
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6.00
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Rs. 150
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Speech of Shri Jagjivan Ram, introducing the Railway Budget for
1958-'59 on 17th February, 1958 \

Railway Budget at a Glance

(Rupees in crores)

T * Revised Budget

Actuals Estimate Estimate

1956-57 1957-58 1958-59

Gross Traffic Receipts 347 57 384t40 ;2;:2
Ordinary Working Expenses 23394 25916

Net Miscellaneous Expenditure .. 992 14°01 16.99

Appropriation to Depreciation Reserve Fund. 4>00 4500 45 (z)g

Worked Lines -33 *33 .
?:));:;em © 28919 31850 330:56
Net Railway Revenues f§:38 6223 Zgg:
Dividend to General Revenues 3816 4
20-22 2166 27-34

Net Surplus

X X X
FINANCIAL RESULTS OF 1956-57.

I shall deal first with the

completed accounts of the previous year. Thc
actual gross traflic reccipts Were Rs. 34757
Crores against the Revised Estimate of Rs. 3‘50
crores, the shortfall of Rs.2 43 crores l_)cmg
Mainly ynder the goods traflic. The Ordinary
Working Expenses, on the other hand, ShO\'NCd
an increase of Rs. 491 crores, over the Revised
Estimate of Rs. 229 03 crores, due partl)f to
heavier expenditure on repairs and mainte-
Nance, and partly to unforeseen miscellaneous
expenses under the Suspense head. After
allowing for other minor variations, the actual
et surplus stood at Rs. 20 22 crores against
Q

2. As usual,

the Revised Estimate of Rs. 26'95 crores. The
entire surplus of the year was credited to the

Developn.ent Fund.

REVIEW OF 1957-58 — OPERATION

3 Before I come to the Revised Estimates
of the current year, I would like to give' Phe
House a broad picture of the operating position
on the Railways during the last twelve months.
During 1956-57, the first year of thg Second
Five Year Plan, the total tonnage: lifted w'fls
124 million tons against 144 million togs in
1955-56, that is, an increase of 88 per’cent.
In the current year, there has been a _further
The wagon loadings of

increase in traffic.
risen by 53 per cent on

originating traffic have
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the Broad Gauge and 95 per cent on the Metre
Gauge upto the end of December, 1457. The
overall coal loading in the country has
increased in the current year by 6 per cent
compared to last year; in the Benga! and
Bikar coalfields an average of 3,680 wagons
are being loaded daily showing an increase of
6°3 per ceat. Movement of goods traffic via
break-of-gauge points has shown a substan-
tial increase, being 13'8 per cent on the broad
gauge and 14 per cent on the metre gauge.
Thete has also been a similar increase in the
movement of traffic over difficult routes; for
example, an average of 2,050 wagons are
moved daily via Moghalsarai compared to
1,35 wagons in 1956-57 and 1,760 in 1955-56,
Vigorous measures continue to be taken by the
Railways to increase the efliciency of operation
and better utilisation of rolling stock which
have given satisfactory results. This is reflected
in the net ton-miles per wagon-day, which is
universally accepted as a reliable index of
operational efficiency. On the Broad Gauge,
the net ton-miles per wagon.day increas:.d
from an average of 570 miles in 1956-57 to
630 miles for the period from April 1957 to
November 1957, and on the Metre Gauge from
210 to 228 miles for the same period,

REVISED ESTIMATES FOR 1957-58

4. As a result of the increased traffic
handled, it is now expected that the Goods
earnings for the current year would go upto
Rs. 231 crores, or an increase of Rs. 4°5 crores
over the Budget. There has also been some
improvement in passenger earnings which are
now placed at Rs. 12090 crores against Rs. 119
crores in the Budget. An increase of Rs. 35
lakhs is expected under Other Coaching Earn-
ings, partly due to increase in the volume of
parcels traffic and partly to increased rates for
military traffic which became effective from
Ist June, 1957. With an improvement of
Rs. IS lakhs under Sundry Earnings and other
minor variations in Suspense, the gross trafhic

receipts for the current year are now estimated
at Rs. 384:40 crores,
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5. As against the the increase of Rs 650
crores in Rcceipts, there is, ho~cver, an
increase of Rs. 1531 crores in the Ordinary
Working Expenses. Out of this, Rs 4'S crores
representing nearly 29 per cent of the total
increase, is attributable to one factor alone,

viz the interim increasc in Dearncss Allowance, .

at the rate of Rs. 5 per month recently
sanctioned by the Government on the recom-
mendation of the Pay Commission, payable
with effect from Ist July, 1957. About Rs..l%
crores is due to the enhancement of the price
of coal since July, 1957. The balance is due
chiefly to increases in the repairs and mainten-
ance bill of the Railways, related particularly
to track, bridges and safety works, as also,
machinery and rolling stock, arising out of the
higher level of prices, increased out-turn from
the shops and increasing trafic. In the net,
the surplus is now expected to be Rs. 21 66
crores only, against the Budget Estimate of
Rs. 3083 crores.  This amount will be credited
to the Development Fund as originally
contemplated.

BUDGET ESTIMATES FOR 1958~59

6. Tturn now to the Budget Estimates for
the year 1958-59.  On the basis of the present
trend of passenger traflic the estimate under
this head has been placed at Rs 12773 crores
for the next ycar. an increase of Rs. 283 crores
over this year’s Revised Estimate of Rs. l2()j90
crores.  The estimate of Other Coaching
Earnings has been fixed at Rs. 2465 crores,
involving a reduction of Rs. 60 lakhs over the
Revised Estimate of the current year, atiribu-
table to the fact that the latter estimate
included also the previous ycar's arreaf
recovery, atenhanced rates, of hire and havlage
charges on postal vehicles. The cstimate of
Goods Earnings in the Budget ycar is placed
at Rs. 250 50 crores on the basis of the present
128 per cent surcharge and the anticipated
increase in traffic. It jy expected that in the
coming year, Railways will be called upon 1o
carry about 12 million tons of additional
traflic, raising the total traffic to 145 million
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.. )
tons, against the total Plan p-r("v'SIOHZOfil!:sn
million tons. Most of the additional 1 -l]mbc on
tons likely to materialise in 195839 ]wI, dustry
account of the expausion n the Steed . Other
and the additional coal raisings. Sllmkhr: ore
Farnings are expected to be 20 arem year.
than the Revised Estimate of thcs i:lr(hs in the
Allowing for a decrease of Rs. | Receipts are
traffic suspense, the Gross Traffic s b mext
estimated to be Rs. 40748 crores for

Year,

i the
7. The Ordinary Working E()j(petni:: 2053'35
. n estimated a .
Budpet year have bee imate et
Cr0r§s yﬁ:preseming an lflcrcase fotfhe 01
or s’over the Revised Estimates 0 curren
;Zare This increase includes ab&n:tt of. o
, i ccount of the efle
res mainly on a Pl
;:x::)crim increase in dearness allqwail;: for e
i ine months 10
| year against nin urrent
t‘lelzlaryazmuall increments 10 staff and ailred o
cho’um of the increase in staff requi L
handle the increases in trafﬁc.. Thc.re is o
increase of Rs. 25 crores In repair exp s
an increas . : pens
:In consequence of the increased move
!

: m the
Hing Stock fromt
arger out-furn of Ro grepairs and the

he coal and

2\1’:’}(()1r:<s})()ps after perif)dlcal 0
balance represents the increase in
other fuel bill. |

8 Since the fuel bill co.nstitutes a l:ig

Sor :on of our total operating cxp?nscs, y
e e 1 d for conservatton of high gra cl:
as'ltlls)isn:fc great importance in :hcc I:;i(i)trt]:c
zgonomy, L atives 2; fll::all\'iin(i)stries of
including representatives 0 e M of the
Railways and Steel, Mines & “u ti’ﬁc S arch
Council of Industrial and Sme;lctors Feepon.
to go into the question of the fa T
sible for the increase in expenditure e for
also the future requirements of ratf oS
high grade coal, the prospcc.ts oany e
supplies and measures for meeting B
Pated shortage. The Committee 21 P ol
to submit its report towards the en

this year. a3
5.
9. It is proposed to spend “b"“:)fRope n
Crores more on a larger programme
6
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Line Works chargeable to Re'venue,o ;m;iv ov:;::
the heavier Capital fe;;;f:intt;{r: o
e i's i?e::icr(::;alfle to General Finance.
i 'dmall these factors into acco.unt, the
Takmge Surplus for the Budget year Is expec-
izvteg l;)e Rs. 2734 crores, which I propose to

credit to the Development Fund.

0. The House will recollect, that .mMmy
speech introducing the _Rai]way- Bugget ilz;ﬂa;i):
last, I referred to the difficulty in ltl e a ailabi
lity of critical materials, especially "i(:uaﬁon
steel, and mentioned that a ser{oushs uation
had develop:zd owing to a very t?lg s olr956 .
the actual supply of these materials in -I é
the first year of the present Plan. I am g,zd
to be able to report that the steps envrs::gof
Jast year for improving the' procuremzn !
these materials were fully implemente a:e-
have yielded satisfactory r.esults.' The prfom: c
ment of specialised Railway items o ls e
materials was taken over by the ‘};axt;x‘fa{
Ministry from the Ministry of SFeel wit eh ec
from Ist April, 1957, anc'i a Railway Purcf fsi
Mission was sent abroad. in the summir o 4ess
year with a view to Iocz:itmg de;zicng:;li;;ogurtc}w

acing orders an g ¢
ggnst::cilsy,o:f l?;::nfpot, so that the deliveries

- could commence in the shortest possible time.

The Mission entered into contracts for thei
ly of 530 lakh tons of pig iron, stee
o terials and wagon plates worth about
it rores. Deliveries against these
Rs,tittsccommenced from September, 1257
e ds and are likely to be ¢ mpleted during
0nwar59s As a result, it is expected that
:r?;i;lmg indigenous prqduction, _5 l;kl; tci):s
ck materials will be receive luring
of stee trat ear as against 3'S lakh tons in the
the cfurren ayr With the procurement arrange-
P 4 lyzad.y made and to pe made, the
e is, that the receipts of these
eXDEC{a;lO}:] thé Budget year will be even b:atte:r
e b e of the current year. While .thxs is
than 0 reat improvement, the ava.ulabxl'xty
o dOUb't ategd bridge girders and §1gnallmg
of ‘;a,:;f; is still not quite satisfactory.
equi
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However, all necessary measures are being

taken to improve the supply position of these
materials also.

11. I am glad to mention to the House that
the improvement in the supply of materials is
already reflected in the increased tempo of
Works expenditure in the current year. Speak-
ing generally, all the works inctuded in the cur-
rent year’s programme have been in full swing,
with nearly 1} lakh labourers engaged on the
various projects or all Railways during the
year. [ would mention particularly that the
52 mile long Bhilai-Dhalli-Rajhara line, which
was undertaken to carry ore to the Bhilai Steel
Plant, and which involved earth-work amount-
ing to 11 crores cubic feet has been completed
in one working season. 140 miles of new
lines and 13 miles of doubling were opened to
traffic during the year, including the Khandwa-
Takkal and Hingoli-Kanhergaon sections of
the Khandwa-Hingoli Project, the Kottayam-
Quilon section of the Quilon-Ernakulam
project and the Raniwara-Bhildi rai} link. The
construction of over 500 miles of new lines is
in progress. Work is also proceeding on 800
nailes of doubling, of which 385 miles are on
the South-Eastern, {15 miles on the Southern
135 miles on the Western, 100 miles on the
Northern and 45 miles on the Central Railways.
The work on the Ganga Bridge at Mokameh
is also proceeding according to schedule, all
substructure work having been completed and
two spans erected already. Some of the Rolling
Stock items and Machinery have also been or
are likely to be delivered earlier than anticipa-
ted at the time of the Budget. In consequence,
the Revised Estimates of expenditure on
Works, Machinery and Rolling Stock have
now been placed at Rs. 235 crores, involving
an increase of Rs. 17 crores over the Budget.

12. The estimate for the Works, Machinery
and Rolling Stock Programme for the budget
year has been placed at Rs. 260 crores. Of
this, rolling stock accounts for Rs, 8% crores,
plant and machinery for Rs. S crores, con-
struction of new lines and restoration of dis-
mantled lines for Rs. 29 crores, track renewals
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for Rs. 33 crores and other Open Line Works
etc., for about Rs. 105 crores.  As the House
is aware, the year 19>8-59 is going to be an
important landmark in the progress of imple-
mentation of the Second Five Year Plan. In
that year, both the new steel plants at Rouf-
kela and Bhilai are expecied to go into pro-
duction and the cxisting steel plants also will
substantially increase their output, Coal rais-
ings are expected to increase from 43 million
tons in the current ycar to about 47 million
tons next year. All the important line capacity
works immediately required for steel works and
for increased coal production had alrcady been
included in the Railways” Works Programmes
for the current year and the previous year and
are now under execution.

X X X

14. The track renewal programme has becn
considerably stepped up from Rs. 28 crores,
provided in the Revised Estimate of the curret_xt
year to Rs. 33 crores in the budget year. This
has been possible in view of the improved
availability of rails and sleepers.

15. As usual, a provision for about Rs. 3
crores has been made for amenitics for Rail-
way users and Rs. 11 crores for stafl quarters
and staff amenities,

X X X

18. As the House is aware, we succeedefl
in obtaining a loan of 90 million dollars equi-
valent to Rs. 4284 crores from the World
Bank last year. The loan became effective in
September  1957. More than half of this
amount has already been utilised and the
balance is cxpected to be uscd up in the next
few months as more payment obligations
mature. Apart from this loan from the World
Bank, assistance has also been received under
the Indo-American Technical Co-operation
Programme and the Colombo Plan. Realising,
however, the seriousness of the country’s
foreign exchange position, the railways are
making every cffort to reduce the dependence
on imports from abroad to the maximum
extent possible,
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19.  Turning now to other aspects of Rail-

way Administration and Operation, [ would
first invite the attention of the House to the
decision announced some time back to bifur-
cate the North-Eastern Railway and to create a
new Railway Administration with hcnd-qua‘r-
ters at Pandu. The Northeast Frontier Rail-
way with a milcage of about 2,000 was inaugu-
rated on the 15th of last month. The creation
of this new Zonal Railway Administratif)n,
though small in size compared to other .umts,
has been necessitated by manifold considera-
tions - strategic, administrative and opera-
tional. Itis of vital importance that there
should e a dependable, continuous and all-
weather line of communication between . the
Eastern Frontier and the rest of India. Besxde:c,
there is also the urgent need to augme‘nt rail
transport capacity for cconomic expansion and
industrial development of this arca. It was,
therefore, consid.red imperative to set up at
Pandu a full-fladged administrative machinery
to be in close toush with  the day-to—da.y rail-
way operation and compeient to deal with the
immediate as well as long-term problems.

20. To improve the line of communication,
measures are already on hand to sm?ngthen all
weak bridges and regrade steep s'ectnons on the
Assam rail route under an f:xperlenced officer
especially appointcd for this purpose. As the
House is awarce, there was no serious breach
in the link route and no hold-up of traffic
during the monsoon of 1957. Worksfz;{lS s;tg
are going ahcad and an allotmer‘n. of Rs. ;
crores has been sanctioned ff)r this purpos(i
Most of the major works Wil be complete
before the next monsoon and the remamn;(g
works will be all completed during _the work-
ing scason of 19355-59. An enginccr’mg sur'vcy
is being carricd out for an alternative allign-
ment from Domohai.i to Alipur Duar of Cooch
Behar, reconnoitering at the same time the
Possibility of crossing over (he Teesta  fiver t(:
Join with the Siliguri Huldibari branch. T
Preliminary measures for the construction of
bridge over the Brahmapura nar Pandu have
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sufficiently advanced and the work is expected
to commence in the next working season.

21. Regarding the question of indigenous

production of railway equipment, I am ha;?py
to be able to say that capacity for production
of rolling stock in the country has shown a
further increase during the current year. 258
locos, 1,500 coaches and 16,800 wagons are
expacted to be produced in 1957-58 as com-
pared to 234 locos, 1,236 coaches and 15,985
wagons inthe previous year. The. import pf
general service wagons was discontinued quite
a long time ago and that of steam locomotives
has also row been stopped, except for a few
required for the Narrow Gauge lines. The
Development Cell in the Board’s office work-
ing in collaboration with the Davelopment
Wing of the Commerce and Inlustry Ministry
is makine continued progress towards develop-
ment of furiher manufacturing capacity in the
country, which will, in turn, conserve the
much-needed foreign exchange. Out of the
total provision of 8795 crores for Rolling
Stock in the Budget for 1958-59, Rs 6017
crores will be spant in the couatry and Rs.
2778 crores only will be spent on imports from
abroad, including customs, freight, handling
charges, etc.

The Chittaranjan Lacomotive Works pro-
duced 156 locos in 1936-57 and‘are expected
to produc: 163 locomotives in this year and a.n
equal number in the next. Telco Works d'eh-
vered 78 locomotives in the last year against
which the number expected in the curreng year
and thenext year is 90 and 100 respectively.
14e output of the Integral Cogch Factory at
perambur, which was 88 unfurnished goaches
1 1956-57, is expected (O rise to 18) this yeat
N 295 r;ext year. Full production of 350
ane ader single shift working is expected
coaches . . the year 1959-50. For intens
to be a'cllue\{ed l(r:fttheyl’lant and reducing the
sive utibsato n, it is proposed to introduce
cost of produeto L trom Ist April, 1959,
double S-mﬁ . Juction of 180 more coaches
resulting in the pro ucti S -

he Second Plan period.
by the endof t
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porary furnishing unit is already functioning
at the factory and work on a permanent fur-
nishing unit at a cost of Rs. 369 crores has
also been taken in hand.

X X X

24. The scheme for the introduction of
depar.tmental catering at selected stations has
been implemented, and the process of its con-
solidation at these stations is continuing. I
have.no doubt that, byand large, departmental
catering has been well received by the public,

.25. The Railway Users’ Consultative Com-
mittees constituted at different levels continued
to render valuable co-operation and assistance
to the Railway Administrations in their endea-
vour to improve the quality and efficiency of
t_he service rendered. Auxiliary Committees
like the Time Table Committee, the Catering
qucxvisory Committee and the Bookstall Com-
mittee have also contributed many valuable
suggestions in their respective spheres. In
order to extend the field of liaison with the
Raudway users, it has recently been decided to
set up Divisional Railway Users’ Consultative
Committees on each Division of the Railways
organised on the Divisional system, instead of
ope Committee for two or three Divisions
together.

26, Itis a matter of great regret that, in
spite of educative propaganda against the mis-
use of the alarm chain apparatus as well as
measures like the blanking off of the apparatus
on certain trains, and intensive checks by selec-
ted staff in collaboration with the police, the
num}aer of cases of alarm chain pulling still
continues to be very high. During the last
twelve months, the number was as high as
40,000 of which only less than one tenth could
be in circumstances in which the use of the
apparatus was justified. I would request the
co-operation of the House in awakening
public conscience against this mal-practice,
which aggravates the difficulties of limited
Fapacity for moving traffic. not to mention the
immediate inconvenience to other users of the
Railway,
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I must here again bring to notice that ticket-
less travelling is another evil which cannot be
effectively checked without strong public sup-
port. In order to obtain an independent
assessment of the extent of ticketless travelling
in different areas, an intensive check on all
Railways was carricd out during the period
January to August 1957 by a temporary orga-
nisation set up under the direct control of the
Railway Board. On the results of this investi-
gation, an intensification of check on badly
affected sections has been ordered.

27. The problem of corruption on the Rail-
ways is being tackled vigorously. The Vigil-
ance Organisation has been placed under @
Director of the Railway Board and a Central
Investigation Agency has also been organised
for the investigation of important cases of cor
ruption on the Railways. The Vigilance
Organisations on the Railways have cxpzmded
their activities during the year, the emphasis
being on prevention besides covering promptly
all complaints of corruption. A total of 3,518
cases were examined on all the Railways and
after duc enquiry, appropriate disciplinary
action was taken against the staff found at
fault. Al information is sifted and verified
and specific complaints are followsd up. This
has gone a long way in improving public con
fidence and relations.,  Muasures, like specia
watcliers at important statioas, raids for locat-
ing corrupt practices and watching of place-
ment and delivery of wagons have  beel
intensified.

It is heartening that the public are offcriqg
greater co-operation to the Administration 18
rooting out this evil. Mere again, it is, in the
ultimate analysis, the awakening of the social
conscience of the Users as well as the Railway~
men that can cffectively liquidate corruptioft:

With the passing of the Railway Protection

Force Act, statutory status has now been accor *

ded to the Railway Protection Force, ab
armed with the powers couferred by the Act, it
should enable them to be more effective.
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28, Claims for compensation for goods
lost of damaged, which during the past few
Years had been showing a persistent tendency to
Increage in numbers, appear to be now on the
dectline, [n spite of the increase in the volum_e
of traffic carried by the Railways under condi-
tions of pear saturation, there has been a Tr€
duction of nearly 13,500 in the number of
fresh claims registered during the first eight
months of this year, as compared t0 the cor-
responding period of the previous year.  This
change in the trend indicates that the .actfw-
ties of the Claims Prevention organisation
created in 1955 and the re-organisatif)n of tl}e
Railway Protection Force are bearing fruit.
The balance of claims pending disposal, which
stood at 73,162 at the end of March, 1956
came down to 56,891 at the end of March
1957, and was only 47,647 at the end of

November, 1957.
29. In my last Budget Speech, I stated that
of the recommenda-

a complete examination :
tions of the Railway Freight Structure Enquiry
Committee and the preparatory work like the
amendment of the Goods Tariff and the prcpa-

ration of mileage tables etc., would be comple-
ted by the end of the year 1957.

Since then, the examination of the rccom-
mendations of the Committee in regard to the
constitution, jurisdiction and .ru]cs of proce-
dure of the Railway Rates Tnbgnal has been
completed and necessary legistation passed t(z
amend the Indian Railways Act. Ba.scd on the
recommendations  of (he Committee, the
important changes made in the Acl‘ are ~ .

(i) that the Tribunal, instead of consisting
of threc members, all of whom  have been orl
are qualified to be High Court Judges, wil
Consist of a Chairman who is or has been @
High Court or Supreme Court Judge aad two
Other members who have special knowlcd.g.c of
Commercial, industrial or cconomic conditions
of the country or of the commercial working
of the railways ; and
(i) that in matters pertaining to - Gl
Yo or reclassification of any commodity,

ribunal will have only advisory fuactions.

o classifica-
the
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The examination of the Committee’s re-

commendation for the amendment of tf{e
ding the responsibi-

statutory provisions regar i
is in hand, but 1t

lity of railways as carriers 1
take some tlme morc to be completed.

il
n elves had recommended

The Committee thems ‘
that the changes in this regard be implemented

one year after the introduction of the revised

freight rates structure.

In regard to the Committee’s recommenda-
tions pertaining to the revision of the rates
structure, the examination is now in the final
stages, and the decisions thereon are expected to
be taken and implemented in the near future.

X X X

31. As the House is aware, the Govern-
ment have appointed a Pay Commission in
August 1957, the main terms of reference
being to examine the principles which should
\e structure of emoluments and condi-
tions of service of the Central Government
employees.  The Commission have been
requested to make their recommendations to
the Government as soon as practicable, but 1n
the meanwhile they could consider demands
for relief of an interim character and send
The Pay Commission have
already  submitted their recommendations
regarding interim rlief which, as I have
mentioned earlier, has been accepted by
Government and implemented.

32, The House will be glad to know that
a Pension Scheme has been introduced for all
Railway servants. Those Railway servants
who were in service on 15th November 1957 or
demitted  service between Ist April 1957 .and
15th November 1957 have howcver,‘bgen given
an option to be governed by ths existing State
Railway Provident Fund Rules or tocome Over
(o the Pension Rules. Even after fhe 'm'troduc—.
Pension System, staf eligible for
all continuge 10 subscribe to }hc
ay Provident Fund at the exnst{ng
ory basis. Such staff will,
for any Government

Railway Provident

govern

reports thereon.

tion of the
pension sh
State Railw
rate on a compuls )
however, not be eligible
Contribution t0 State

Fund.
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spg:c.h .i‘;s 1\r:ent;c>ned by me during the budget
Taoa Ca;]y .ast year, a committee with Sri
apas s Chairman was appointed to review
¢ channels of promotion of Class IV staff
and connected matters. The Committec h .
1c)(z)mplt::te‘d tl:ieir investigations and have recc’:lr:,te
submitted some of their ions,
pending finalisation of thei:ei:gjon:ter:’?la'u‘gn?,
due by the end of this month. e

X X
BZ;S. The House will recall thatx in his
udget speech for 1956-57 my predeces
:;f;erredftf({)a i)roposal to award 1,000 scholzsi(;r
ships of Rs. 15 to 50 per , ical
education being undc[; cr(r)lnosr;zltri?irort\emn’ll?ﬁl
ﬁrst{lot of these scholarships was sancu:oned i:
1956-57.  The scholarships will be awardc:i
annug!ly and will be available to children of
certain categories of Class I employees and
all categories of Class IV employees gf
these scholarships, 124% and 5% hnvé b
reserved for children of employegs bclong?re]rg1

to the Scheduled Cast :
respectively. stes and Scheduled Tribes

traBir'z.inthhoe tchxlstmg facilifies for imparting
Raitong & 18 new recruits in the various
- y Services and arranging refresher and
pron otnog courses for the existing staff have

considerably augmented. Basic training

centres have been o i
) pened in a nu
major workshops and Runaing she?;sbe;nocg

Zgrnt?i;r e;_(tension in this direction is under
cons erzli]uon. A Signal and Tele-communi-
nschool has been set up at Secunderabad
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for _trainjng otticers and staff of the Signal
Engineering Department.

38. _This was another year of fruitful co-
ope.ratfon between Labour and Management.
Periodical mecetings between the Railway
Boz.lrd and the National Federation of Indian
I?mlwaymen which could not be held for some
time past for various reasons, were resumed in
July, 1957, and agrecements rcached on 2
n_um‘ner of points brought up by the Federa-
tion. The Ad Hoc Tribunal has also resumed
its v.vork and is dealing with two out of the
gve iters originally referred to it, agreement
ti((:)tr\:vche:\’ht‘hc bRailway Board and the Federa-
on 1 fxpeietnthreaf:hcq in respect gf other
hortly. at it will complete its work

X X X

40, Before I conclude T would like tO
record my appreciation of the assistance and
co-operation I have received from all Railway
men. The Second Five Year Plan is a gigan-
tic expgrnment in national reconstruction and
th? Baxlvyuys have to play a crucial rolein
bringing it to successful fruition. In spite of
set-backs here and there the Railwaymen have
as a rule responded well to the call of the
nation and have made improvement in Rail-
way operation. There is, however, no room
for complacency and I am sure, that the Rail-
waymen will continue to keep beforc them the
highest ideals of dedicated service to the
country.

Points from Railway Budget 1053-'59

|
Waorks ccfvered in the Railway Budget :
Regional Break-up of schemes.

‘ Two important new lines have been included
in the next year’s programme : the 100 mile
Robertsganj — Garha Road line on the
ththern Rgilway costing Rs. 17 crores
Zt:l ttt;::ttoemlle long Muri-Ranchi connection
o astern Railway costing Rs. 59

The Norlhcm Railway linc is required as 8P
alternative route from the Barkakana coal
ﬁclds to North India to reduce the ever
increasing pressure (via) Moghalsarai and also
for opentng up of Rihand Dam arca in yiutar
Pradesh.

The Eastern Railway line is part of the
Cha.ndrapura —Muri— Ranchi— Bondam\mda
project intended to serve the steel plants 8¢
Rourkela and Bhilai. The first phase of thi
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Project, the Chandrapura-Muri link is already
10 progress.

Other important schemes referred to in the
budget speech are :
South Easiern Railway :

_A Rs. 760 crore scheme doubling the 68
Mile fine between Drug and Kamptce ; doubl-
ing of Vizianagaram—Gopalapatnam section
ata cost of Rs. 380 ; and doubling of the
Anuppur-Katni section costing Rs. 67 crores.

The highest priority will be piven during the
year to the clectrification in the sections from
Aosansol to Tatanagar and Rourkela and Raj-
kharswan to Barajamda. It is expected that
electrification of these important trunk routes
will be completed before the end of the second
plan period, well in time before the full load

of traffic develops.
Eastern Railway :
Electrification of the

Moghalsarai.
In all, for all electrification projects on

Indian Railways, the 1958-59 provision in the

budget is Rs. 1629 crores.
Southern Railway
Conversion of the Gudivada-Bhimavaram
section from metrc gauge 10 broad gague cost-
ing Rs. 2:25 crorcs. Work on electrification
of MadrasA——Egmore—»Tambaram——Villupu-
ram section was slowed down s there were
difficultics of forcign exchange required by the
Madras El.ctricity Grid to run the transmis-
Sion lines, The latest development is that

electric power will be available and the work
A.C. single phase
some technical

line from Howrah to

Will now progress on the
2B K.V. system. However,
Studies will have to be undertaken.

From April 1, 1959, the Integral Coach
wzcr;:,”y at Perambur will start 'doubl-c shift
of t[:ng n Qchr to make more intensive use
cost eraVallablc. plant zu.\d 21]'50 to reduce the
pr°du(;f production. This will result in the

ion of 150 more coaches per year by

®end of the sccond Plan period, in addition

to
350 coaches Pper

th . .
'dnnu[;‘ existing target of
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Bombay Area :
Extension of electrification on the Bombay—
saval on

Delhi main linc from Igatpuri to Bhu
the busy Ghat section has become an operat-
ing necessity but there are difficulties in regard
to obtaining power snpply immediately. In
the meantime, the civil engineering portion of
the work, which takes a long time to complete
will be taken in hand.

The Railway Minister said in his budget
speech that considerable improvement in the
suburban passenger services in the Bombay
area had taken place. During 1956-57 the
railways introduced 65 new trains and exten-
ded the runs of 33 trains. During 1957-38 up
to December 1, 1957, they had introduced 86

new trains and extended the runs of 16 trains.

North Eastern Region :

The budget makes provision for the doub-
ling of Khagaria Katareah section between
Katihar and Barauni at a cost of Rs. 1-88
crores. The Minister said that the creation
of the eighth railway zone, the Northeast
Frontier Railway, was necessitated by many
considerations — strategic, administrative and
operational. He said: <It is of vitalimportance
thyt there should be a dependable, continuous
and all weather line of communication between
the eastern  frontier and the rest of India.

Besides, there is also the urgent need to aug-

ment rail transport capacity for economic expan-
t of this area.”

sion and industrial developmen

The Minister said that measures are in band
to strengthen the Assam Rail Link and there
was no serious breach in the Link and no
hold-up of traffic during the 1957 monsoon.
Rs. 35 crores had been allotted for these
works most of which will be completed before
the next monsoon. The remaining works will
also be completed during the working season
of 1958-59. A preliminary engineering survey
is being concurrently carried out for alternative
alignment, taking off from the Mal—Domoham
section and joining again at Allpurduar.' The
preliminary measures for the constructlor} of
the bridge across the Brahmaputra are ?tii
ciently advanced apd work 18 expected to
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commence on the sub-structures in the next
working season,
il
Large-Scale development works in hand.

There is at present a labour force of 150,000
working on a large number of railway projects
throughout the country, but mainly concentra-
ted in the eastern region.

The construction of over 500 miles of new
linesisin progress. Work is also proceeding of
800 miles of doubling, of which 385 miles are
on the South Eastern, 115 miles on the Sou-
thern, 135 miles cn the Western, 100 miles on
the Northern and 45 miles on the Central
Railways.

The budget discloses that the total expendi-
ture for the werks, machinery and rolling stock
programme has been placed at Rs. 260 crores,
as against the revised cstimate of Rs. 235
crores in curreat year's budget. The Major
items of expenditure during the new year will

~be: rolling stock Rs. 88 crores (out of
which Rs. 6017 crores will be spent within the
country and Rs. 27'73 crores on imporis, in-
cluding customs, freight, handling and other
charges) ; construction of new lines and res-
toration’ of dismantled lines Rs. 29 crorcs ;
track renewals Rs. 33 crores ; and other open
line works about Rs. 100 crores.

11
RAILWAY EXPANSION PROGRAMME :
SECOND PLAN TARGET
Foreign Exchange Needs

An optimistic picture of railway affairs
was given by Members of the Railway
Board at a Press Conference held to explain
the railway budget presented in Parliament
earlier,

The Chairman of the Board, Mr. P.C. Muk-
herjee, said : the railways would receive only
Rs. 720 crores from General Revenues for its
Rs. 1,125 crores plan. The balance would be
met by railways from their own resources. He
said the railways were planning to carry 181
m-tgns of traffic during the plan period.
e h Jf ehiysarget was to be reached, an addi-
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tional Rs. 200 to 250 crores would have to be
found. This had becn brought to the notice
of the Planning Commission.

Foreign Exchange

Mr. Mukherjee said that the railways would
require foreign exchange of the order of
Rs. 425 crores to implement the development
plans so far sanctioned by the Planning
Commission.

Answering questions, Mr. Mukherjee and
Mr- K. B. Mathur, Member for Transpora-
tion), said that decisions on the recommenda-
tions of the Railway Rates Structure Commit-
tee would be taken in two or three months
time, The Committee has suggested rationa-
lisation of the rates structure. In some cases
therc would no doubt be some increase, but it
was difficult to say at present what the quan-
tuni of increase would be.

No increase in accidents

Mr. Mathur said that the number of
serious accidents in the railways as compared
to the past had not gonc up. But a reduction
in the number of accidents due to the intro-
duction of interlocking system had not been
achieved.  This was beccause, Mr. Mukerjee
said, the volume of traffic on the railways
had considerably increased. Naturally, the
chances of human failures werz now more
than before. The human failures were also
partly duc to the °‘large increase’ in the
number of less experienced staff. The railways
had 1aken special measures for giving adequate
training to their staff by arranging refresher
courses.

The Member in charge of Engineering
Mr. Karnail Singh, said that the committee
headed by Mr. A. N. Khosla which was going
into the question of bridges had not comple-
ted its work. He said that the electrification
of the Tambaram—Villupuram section ©
Southern Railway would be completed before
the end of the Second Plan period. One Of
the difficulties in going forward with the
scheme at present was the shiortage of electriC
power in that section.

A N

B Mwwmw\&
w““mww Mwwmmww.m

ecial Attention of Subscribers |
E?I!S ig’ THE RAILWAY ACCOUNTANT : The following bound

BOU Dy available for sale in limited quantities :
v Railway Accountant are now
olmes of the Vol. 1 Rs. 1200
vol. I Rs. 12'50
"Rs. 1250 ‘
pgy o s but are exclusive of postal regis-

ve of ordinary postal charge

i ini ies might sen :
{ se desirous of obtaining copies end t ance
e ;2':-5::\5{ CBI;";ES . Several stray copies gf the3prevn9;ls i1Ssssuueess %/fh‘igﬁ J:rl;m;rli ;rg avail
‘15 except for 2 or 3 spect : a
o for;: e hl;sr.eclqu]isrepce;pgaospzill spe‘::ify the particular months and also remit the necessary
extra. ose W

. ; i f 50 naye Paise.

th the registralion charges o .

amount together W) . Subscribers are enlisted at present from any month onw%:l}?
NEW SUBSCRIBERS : Subs ent one (before the 15th)

ier than the curr
Those who wish to enro rlier

The above ro0es e iy d the requisite amount 1 advance.

I themselves from a month €a : iti the usual half-yearly
th in addition to
pay a surcharge of 13 naye Pa'“&%”v“;‘»‘é“wxu BE SENT.

are expected to pay ¢ aye P |
O o supscr e ol as many new subscribers as possible at a very
nal.

Existing subscribe
BER NOTED ON THE WRAPPER SHOULD BE QUOTED

early date, in order to wi
SUBSCRIBER’S NUM D s, e
ONDENCE, M. O. »
CapsS o notify the changes So as to

IN ALL
CHANGES IN ADDRESS : Subscribers are requested t  Dotify the change onth. arc
d in cases of such

th. Changes received here a
s before the 10th of every mon d here Al e
;?tcgkuely to be taken notice of for that month. Subscri are reduenel o easure i

delays to advise their local Post Office about their changes in 2
delivery to them of their COpIcs-

rs are requested to enf
den the influence of the Jour

P at
cribers are assured that every action 18 being taken

S i i d here, on the

Pty J}?%m:;ire correctly posted to their add;e?ses tﬁi rrigcl:itsteof ere, o0 il

s Seetg::a:;thetof every month and that they sgglﬂgr w?g X }(I):E b e POST OFF[CE
g:ilfh?st; ‘\]')ez;sonable time e IMN{:E%&%TJ%I}{REIEAL TO THEM. Advice of such complaints

NON-DELIVERY 0
o e M pome le for handling by the Postal
e which is certainly beyond

should also be sent to the
The Management 1S

Department or 1088 Of non-

the control of the Management.
Normally, copies reported

copy may be despatched t0 the su

Renewal Subscriptions must be sent wel

despateh of further issues.
BXPIRY OF SUBSCRIPTIONS:

itself responsib

i ition to hold
not in a positi e caus

delivery at destination thr

ifide cases of loss, a duplicate

recouped. But in bona i dupl
lbossctr?br:rnoo; paym‘c)g‘ti in advance of 65 naye Paise per 1S

| in advance to avoid witbholding of

1

is indi he wrapper- Renewa

1 inti Qvers 1S md:cated on t \ ont {F the

I m which the SUbSC]’lpUOﬂ.C Ve  the following 1 :

: ! he y o h'; the anaging (d)l]tollr]) wrl hP:stcard to that effect M V[EDIAf
Rbscri tions have to reac rite a ) ' o LHE

~ i : i eceived
tiber does not wish 0 continue, he ' no 5“3&;‘ ?v“’l‘fiés srem red b e 3t of

TELY ¢ ipt of the last copy 1 lion is : POST fo

e mon([:e; Lecsv& the fist copy (of e o revious paymsnts. This Woutd both if

¢ Half. yea(;l)? or g);early subscription accordt;ngr _tt;)erp 1% detinitely a yantageous to
’ criber.

SXtra laboyr at this end and expense u& th: 51{1 .: oS Iways.— M. 21 R.

te Renewal Subscription is remitte
' '“Mwnmwmmzwmwwwmwwww

»
&



-

(22l aaabhaaal ot ol o a4 ol o Y L L Y L N LN LY Y RV VY VY VVV VYN

REGD. NO. M 6479

[ 222222293 VXY

FAAVL VA WAV VAV VAW MV WA

Who is that I‘Iappy'-Go-iqcky person entering into and
leaving a train f;ém the off-;ide; jumping into the moving
train just beyond-the;,‘plﬁ}tform ; stopping trains at outer signals
by pulling the Alarm ‘Chain and escaping before detection ?
He is the ti;:ketless passenger and his joy-ride at the expense

of the State costs large sums to the State Exchequer and

directly increases the tax burden on every citizen.

Last year about 9% lakhs of ticketless passengers were
detected on the Southern Railway from whom a sum of
Rs. 163 lakhs was collected as excess fare and penalty charges.
The number who escaped detection is assessed at two or three

times this figure, involving a colossal loss of revenue.

You can help to stop this and thereby help to safeguard the

national revenues.

ISSUED BY SOUTHERN RAILWAY
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