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Ce-0tA Welcome Venture

Pro

We have great pleasure in pub-
lishing a special souvenir to mark
a new apd progressive venture,
viz., The South India Co-operative
Spinning Mills, Ltd., which was
inaugurated by Sri K. Kamaraj,
Chief Minister, Madras, on the 30th
Novewmber 1958. It is a good
augury for the textile industry in
South India, more especially the
handloom industry. The establish-
ment of the South India Co-opera-
tive Spinning Mills is a landmark
in the history of the development
of the handloom industry on co-
operative basis. The mill consti-
tutes a special type of co-perative
effort and with the inauguration
of the mills, the co-operative
movement in Madras, has entered
a new era of expansion.

Hitherto the cobcept of ¢¢*
operative organisation of industries
meant only the extension-of the co-
operative technique to the field of
cottage and small-scale industries.
The starting of the mills is a pio-
neer attempt to introduce co-
operation in the actualfield of in-
dustrial production. Not only that,
it also means that the handloom
industry, which has been largely
organised on co-opsrative lines
covering 1} lakhs of looms will
henceforward be serviced by a pro-
duction unit organised under its
own auspices. That is & measure,
which is bound to give a great
fillip to the co-operative handloom
sector.

The South India Co-operative
Spinning Mills Ltd., Pettai, Tiru-
nelveli, ia the first of its kind regis-
tered in the State of Madras in
April 1952. The object of the Mill
i# to carry on the business of cotton

spinning and supplying yarn to
the Madras Stateplggndlgoo);n Wea-
vers’ Co-operative Society. The
authorised share ocapital of the
Mill is Rs. 60 lakhs of which
Rs. 41.86 lakhs has been already
subscribed. We are glad to report
that the Madras State Handloom
Weavers’ Co-operative Society,
Ltd., and the Primary Weavers’
Co-operative Societies have bet-
ween themselves contributed
Rs. 31.86 lakhs towards the
share capital of the-Spinning Mills,
besides the Government share
capital of Rs. 10 lakhs. The Mill
is expected to have a spindlage of
16,000 and is expected to produce
750 bales of yarn of 20s per month.
Already the Mill has so far produc-
ed 1,069 bales of 20s yarn and
despatched them to the several
units of the State Society under its
instruotions.

With the starting of the Mills,
the co-operative handloom indus-
try in this State has now gained
an additional facility in the matter
of supply of yarn and hassolved to
a large extent the problem of yarn
supply, which has bedevilled
the industry during the war period.
Not only that, two other co-opera-
tive spinning mills have already
been started, one at Srivilliputhur
and the other at Tiruchendur,
Though the societies started would
function as processing units to the
growers of cotton, they would also
help the co-operative handloom
industry in the matter of adequate
supply of yarn. Thus the co-
operative spinning mills in the
State are doubly advantageous, it
is advantageous to the producer of
cotton in the sense that the mills
would help the producer of cotton
in getting a better price for his
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produce and help the consumers of
yarn—the weavers’ sooieties—in
getting an adequate and continuous
supply of yarn of required counts
at more or less favourable rates
under the aegis of the co-operative
movement itself.

We have great pleasure in wel-
coming this new venture and hope
that the South India Co operative
Spioning Mills would be of great
value, both to the co-operative
handloom industry as well as to
the agriculturists in the State.

The starting of the Mills,
besides being a stabilizing factor in

the bandloom industry would con-
fer immense benefits to the entire
economy of Madras State. For
one thing, its abundant employ-
ment potential would go a long
way in solving the unemployment
problem in the countryside. As
a promising agro-industry, it
will confer an additional facility
to the ocotton growers in the
matter of processing the cotton
and assuring a better price.
Thus, on the whole, the starting
of the Spinning Mills marks a
new era of prosperity and better
atandards of living to the peasants
and artisans of our State.

DEPARTMENT OF AGRICULTURE

The Department of Agriculture,

Madras, is publishing a Monthly

Journal in Tamil, called Mezhicheivam, It contains very useful articles
on agriculture and allied subjects written by experts as well as agricul-
turists in the language and style that can be easily understood by ryots.
The present circulation of the journal is 20,000 copies every month,
Agriculturists are requested to enrol themselves as members and get
the benefit of the information this journal imparts. The annual subscrip-

Demonstrator.
The Journal commands a wide

circulation in areas not covered by

many other journals and therefore offers an excellent medium for

gerve the readers of the journal also, the advertisement tariff has been
fixed at very low rates as given below. -

Advertisement Tariff :

Full page ... Rs, 28
Half page ... Rs. 15
Quarter page ... Rs. 10

tion is Rs. 3-0-0 only and this may be paid to the nearest Agricultural %

per insertion on the
inside Fages of the
journal.

The journal offers an excellent opportunity to businessmen indent

on reaching even simple villagers.

A fair commission will be allowed to approved agents for canvassing

 advertisements.

The Director of Agriculture

Post Box. No. 412,
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SOCIETIES REGISTRATION ACT (ACT XXI OF 1860) ﬂ
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PaoNE: 61068

Ef): 1927
The Madras Co-operative Milk Supply Union, Ltd.,
AYANAVARAM v MADRAS-23.

e ————

SRI K. NACHINARKINIASIVAM.
President.

DRINK MORE MILK

(Nature's own perfect food)

SOLE SUPPLIERS TO
State Hospitals, Hotels, Institutions, & Civilian population
served through depots & through cycle delivery boys.

Paid up Capital ... Rs 1,82,024
Reserve Fund ... Rs 1,06,575
Plant. Machinery and other _

assets owned ... Rs 4,96,700
Daily Handling .. 33,000 ibs. of Milk
Annual turnover ... Rs. 30.31 lakhs.

i ilk is whole milk subjected to heating to 180°F and
suddle)::;eucr;:)‘;gdmto 45°F and thereby rendered free from pathogenic
baoteria without any change of its natural, original, nutrients and
untouched by hand. It is always safer and oleaner than fresh milk
drawn and distributed under ordinary circumstances.

RATES from 1-4—-1958
All Depots and House Delivery Milk—Rs, 1.36 per M.M.
(Service charge Extra Rs. 2 per month) Rs. 0.17 per Ollock.

Hotel, Institution etc., Milk Rs. 1.36  per M.M.
Special order Milk Rs. 1.60 "
Ghee 1 viss - ) Res. 8.00 "
Palkova (with sugar) 1 viss Rs, 6.00 "
Palkova (without sugar) 1 viss Ras. 6.50 "

for home-delivery Rs. 2 is charged per month ag service charges,
irrespective of quantity.
BRANCH OFFICES
TRIPLICANE ... Near Parthasarathy Koil Post Office, Big Street

3 . 13, G. N. Chetty Road (entrance
T'NAGAR .. MO 1 v Lakshgna,na Chetty Street.
MYLAPORE ... No. 5, Madala Narayanan Street,
GEORGE TOWN ... No. 221, Mint Street, Sowoarpet (Vellala Bank

Buildings)
PURASAWALKAM. 31, Swami Pillai Street, Choolai.
EGMORE ... 11, Mukkathal Street, Purasawalkam,
M. ARULANANDAM, B. Com. (Hons .
Secretary.
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Authorised Capital
Paid up Capital
Reserves

Liabilities.
y Rs.
Share Capital ... 19,82,600
Reserve o 24,04,896
Debentures ...5,63,19,900
Deposits .. 12,27,011
Loans ... 49.32,359
Sundry Liabilities ... 9,61,810
*Net Profit e 3,04,732

Total ... 6,71,33,308
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TeELEGRAMS : “ CENMORBANK ”

‘The Madras Co-operative Central Land
Mortgage Bank, Limited,

POST BOX No. 609, LUZ, MYLAPORE, MADRAS-4.

' President :
Sr1 N. S. RAMALINGAM, B.a., DIP., POL. & PUB. ADMN., M.L.A.

The Bank is the Apex Co-operative Bank for long term
agricultural credit and issues debentures for 20 and 135 years on

the security of first mortgages transferred to it by Primary
Land Mortgage Banks and its assets.

*Summary of Balance Sheet as on 30-—6—'58.

*Subject to revision after audit.

0. V. CHINNASWAMY, B.A., B.IL.

|

TELEPHONE : 71061 )(
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Rs. 30,00,000. ”
" Rs. 19.82,600. X
Rs. 24,04,896. X
X

X
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%

The principal of and the interest on debentures are X
guaranteed by the Government of Madras. They are TRUST "
SECURITIES and are also approved Securities under the X
Insurance Act, 1938. REDEMPTION FUNDS (SINKING X

FUNDS) are constituted to pay off the debentures on maturity. x

- Assets
Rs.
Cash en hand and
with Banks e 77,883
Loans ...4,44,29 561

Sinking Fund and
other Investments.2,10,23,392
Sundry Assets ... 16,02,472

Total ... 6,71,33,308

R

Secretary.
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> BUSINESS NOTICE

1. The annual subscription to the *Madras Journal of
Co.operation” including postage, is Rs. 8 for India and Rs. ¢
for foreign countries, payable strictly in advance. The year
begins from July. The price of a single copy of the Journal
is 12 annas.

2. Subscribers will be enrolled for the Journal either in
July, or October, or January or April, each year.

3. The Journalis published at the end of every month.

4. Complaints about the non-receipt of the Journal
should reach the Secretary within the i15th of the next
month. Otherwise requests for copies will not be complied
with.

5. Change of Address should be intimated then and
there. Otherwise complaints about nen-receipt of copies on
that account will not be attended to.

6. Rates of Advertisement: The charges are strictly.
payable in advance.

Rs.
Full page o« 200 per year
Half page .. 120 do
Quarter page w70 do

(Year means 12 months from the moath of
commencement of the advertisement.)

7. Preparation of blocks, unless they are supplied by
advertisers, will be charged extra.

8. Advertisement materials should reach t’he office on
or before 15th of every month,

All Comnunications should be addressed to:

The General Secretary,

The Tamil Nadu Co-operative Unjon,
379, Netaji Road, Madras,
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No

6, West Masi Street, Maduyraj."

TEL: {§rams: “RAMCENBANK "
Ph 444, )

one.:

POST BOX No. 96.

Authon Branch ai - Karaikudi.
uthorised Capital Rs. 15
Paid up Share Capital Rs. 12',?2,'883

Reserve Fung R
Other Reserves R:' :;i'ggf
. ’ 1

Working Capitai Exceeds Rs, One Crore
Deposits are acce
' . pted at the follow; :
Fixed Deposits: 6 months 3 per cent 3 ye?ug'sr;tes.
é year 3% per cent years 42 por comt
. years 34 per cent 5 years 4} ppeirccei:::t
eason Deposxt.s for Rs. 5,000 and above for 4 months
Savings Bank Deposit or eorda3per cent

Curr?nt Deposit upto Rs. 5,000 ) Per oomt
Provident Fund Deposits 31 g:: comt
cent

Season Deposits are accepted in

. L our Karai i
a s All kinds of banking busipess tr;:::fcltgé&nch also.
. van, *
Co-0p. Sub-Registray & Secratary. R. Naguluswami Naidu,

Progidont
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The Madurai District Cen
tral Co.o . ‘
Bank Ltd,’ Madurai (South 'ndpiear)atlve ’
|
|

Tele : {cr..... *“CENCOBANK "
" (Phone; ‘‘134*

Branches :

THENI
&
Authorised Capital DINDIGUT,
Paid up Share Capital g: ’ f0,00,000
Reserve Fund Rs. 6,61,925
Other Reserves Rs. 7,92,071
Working Capital Rs. 7,70,162

2,25,92,1
Bankers for all Co-operative Institutio o

Drafts issued at concessional rates e in the District

to al .
of the Presid<axl<;§y,l Places of Importance

3
All Types of Deposi ‘
. posits A
Rates of interest on Figed Deposit rang:C;;:’Ezd2 ) :
Season Deposits :—F,r Amounts of Rg. 10.0 2% to 41%
above from 4 to 6 m(;n(t)l?sa:‘}g :
0:

Enquiries Solicited
V. ALAGAPPAN, B.A,, B.L,
Secretary.

SPECIAL ARTICLES

Planner and Peasant in India*
By
SIR MALCOLM DARLING, K.0.LE.

Since the last war the concep.-
tion of nation-wide planning,
which derives from Soviet Russia,

" has spread west to her satellites

and east to India and China, and
to some other countries as well, all
predominantly agricultural with
the peasant as their backbone. In
Russia and her satellities its appli-
cation has been backed by com-
pulsion and in China by pressure if
the two can be distinguished. In
India, on the other hand, it is being
applied on democratic lines with
the consent, or at least the acquie-
scence, of all concerned. That this
should be attempted with a popu-
lation of nearly 400 million, most
of whom are illiterate, gives the
experiment a unique interest.

The First Five Year Plan was
successfully completed in 1956.
The Second is now in operation,
and the role it assigns to the co-
operative method for improving
the lot of the peasant makes it a
fascinating study for the student
of Co-operation. No other country
is trying to apply it on so large a
scale and to so many sides of its
rural life. ““A oco-operative ocom-
monwealth within a socialistic
framework” is the ultimate aim.
For Co-operation this is a novel
departure, foritinvolves the active
participation of Government in the

‘'movement. Since all movements

owe their vigour to opposition, one
wonders whether the friendly new
setting will be more invigorating
than the unfriendly ecapitalistio
setting of the past. That, however,
only time can show. In this article
I propose to do no more than
briefly consider the aims and im-

plications of the new association
for both planner and peasant, and
todo so in the light of a visit
which it was my privilege to pay
India last year under the auspices
of the Planning Commission.

Why, it may first be asked, does
India plan at all? In the more deve-
loped countries of the West, plann-
ing for the whole community is
felt as a necessity only in time of
war. But in the less developed
countries of the East it is consi-
dered indispensable even in peace
time on three main grounds. There
is, firstly, the economic need to
increase agricultural production in
order to raise the peasant’s stand-
ard of living, if not, indeed, to pre-
vent it actually falling where, as
in India and China, population is
growing at the rate of many mil-
lions a year. Secondly, there is
the social need to give the village
the advantages and amenities of
modern life and at the same time
to counter the diseases so rife in
the East and to remove the wide-
spread illiteracy with its concomi-
tant fatalism and bondage to
custom.

Thirdly, there is the political
need, obvious enough in Commu-
nist countries where the aim is to
collectivise farming and so to
break the peasant’s attachment to
his land and make him a tool in
the hands of Governmenf. In
democratic India the political
need takes a different form. Every
five years there is a general elec-
tion and the whole adult popula-
tion, now nearly 200 million, has
the right to vote. Already, as last

* Sowrce: Year Book of Agricultural Co-operation, 1958.
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vear’s election showed, the pea-
sant is beginning to ask what is
Government doing for him, and
with each election the question is
likely to become more insistent.
A succession of Five Year Plans is
to be the answer, each shrewdly
timed to end within a year of the
following election, .

That the answer may satisfy
the peasant, it is felt to be essen-
tial that India should not be out-
stripped by China, whose rural
problems are not very different.
Ten years ago, thanks to the
material advantages of the Pax
Britannica and a tolerably efficient
administration, India was well
ahead of her neighbour. Her roads,
railways and canals, her hospitals,
universities and schools, though
far from sufficient for the needs
of to-day, gave her a good start in
what has become almost a race
between the two countries. But
since the communist came into
power, China has been fast catch-
ing up. As a totalitarian state she
can dictate to the peasant, and
dictation backed by pressure can
achieve quicker results than the
more persuasive methods of demo-
oracy, though the results are likely
to be less lasting. The immediate
effect, however, is to give the
plannerin India a sense of urgency
which, as we shall see, is not with-
out its danger to the co-operative
movement,

Between the democratic and
the totalitarian state there is also
a difference of aim. In the former,
a3 between QGovernment and
governed, the interests of Govern-
ment come first. In a democratic
state, with adult suffrage, the re-
verse is the case, and the planner
has to consider not only what
Government wants from the pea-
sant, but even more, what the
peasant wants from Government.

.

So much by way of introduction.
Now let us consider what Govern-
ment in its present Plan wants
from the peasant. First and fore-
most, since over 250 million pea-
sants cannot be approached indivi-
dually, it requires them to group
themselves into co-operative socic-
ties. Itis hoped that in time all,
or nearly all, will be willing to do
this. For the time being, the target
i8 to raise the number of members
of co-operative societies from 5 to
15, million, a sufficiently formid-
able task if they are to be co-
operators in more than name.

Further, since co-operation ist o
be “ tha vital principle of all rural
development”, the peasant is ex-
pected to co-operate with his
neighbours for all his needs. The
fg.cilitate this on the economic
_sld.e, co-operative marketing, still
in its infancy, is to be organised
on a nation-wide scale with a tar-
get, for the five years of the Plan,
of 2,200 marketing and processing
sc_)cxetieﬂ, to include 160 cotton-
ginning and sugar factories. In
addition, there are to be 350 ware-
houses, and 5,000 village societies

are to be equipped with storage
godowns.

So wide an extension of mem-
bership and activity demands a
great expansion of financial re-
sources, with much more finance
per member than in the past if
agricultural production is to be
modernized and the peasant’s de-
pendence on the money-lender
broken, The targetin the case is
to raise the amount available
through co-operative channels
from £33 million to £168 million.
There is no easier way of inducing
the Indian peasant to join a co-
operative society than to promise
him money on loan if he does so,
but there is no equally effective
bait for getting it back. In the
past, punotual repayment was the
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last thing to be expected from him,
and it was often difficult to get
him to repay at all. He was never
at a loss for an excuse, and
drought, flood or disease often
made the excuse unanswerable. It
is a little ominous that arrears of
interest in Central Co-operative
Banks rose in three years (1953-56)
from 32 to 49 per cent of the
amount due for payment.

To guard against this weakness,
which in greater or less degree
permeates the whole co-operative
credit movement in India, Govern-
ment is tightening its control over
it in two ways. Itis enlarging the
controlling staff and it is becom-
ing a shareholder in societies of all
types at State and district level,
and in the larger societies at village
level. In the days of British rule
it was commonly charged against
us that official control was too
tight for the healthy development
of & movement, which should be
self-governing. Now it is to be
tighter than ever, yet since the
movement has to function within
socialistic framework, can this be
avoided? To minimize its draw-
bracks, all concerned with control
and management are wisely being
given a much more systematio
training in the principles and
practice of Co-operation than was
common in the past.

To spread the flow of the new
stream of credit over the whole of
India and to direct it into produo-
tive channels is in itself a problem.
Many think it can be done through
the small one village Raiffeisen
Society, which has hitherto been
the basis of the agricultural move-
ment. Societies of this type
are sufficiently numerous—about
1,60,000 in 1955-56—but in all but
three of India’s 14 States the
average amount on loan per mem-
ber was less than Rs. 90 (£6
15s), in some less than Rs. 50. In

six, membership averaged less
than thirtyfour, and in eight,
overdues were more than 25 per
cent of the amount on loan at the
end of the year. Such figures
certainly do not suggest a very
firm foundation for rapid expan-
sion. Accordingly, it has been
decided to organise over 10,000
larger societies with a membership
of 500 or more. This, it is hoped,
will ensure them a loan business
of at least-1% lakhs (£11,250) a
year, and in addition they are ex-
pected to supply their members
with their agricultural and domes-
tic requirements.

“The proposal”, if I may quote
the report on my mission,“involves
radical changes-—limited instead
of unlimited liability, paid instead
of mainly honorary management,
a group of villages instead of only
one as the area of operations, and
last, by now means least, the par-
ticipation of Government in the
society as a sharcholder : in fact,
a complete break with the Raiffei-
sen model.” In defence of the
policy it is urged that with Gov-
ernment as a Shareholder these
societies will have ampler resour-
ces, a wider range of activities and
a larger volume of business, and
be able to employ a properly paid
staffi and be altogether .« much
more effective instrument for the
distribution of the new supplies
of credit.

These considerations have great
force ; but the policy has its dis-
advantages. The most serious is
Government’s participation as a
shareholder. “ At the apex level
(to quote my report again), there
is much to be said for this, given
the paramount necessity to in-
crease agricultural production and
to supply the cultivator with
sufficient credit for the purpose.
But the primary level, so far as
the thrift and credit society is
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concerned, every experienced co-
operator must view it with con-
cern, since it is only too likely to
undermine the independence and
self-reliance essential to the
strength of the movement at its
basge.”’

A lesser drawback, though not
without its importance, is the
grouping of villages into socities,
“ From time immemorial ([ quote
the report again), the village in
-India has been a self-contained
unit with strong economic and
social ties. It is true that with
modern economic and political
developments it is rapidly be-
coming less self-contained, but it
gtill provides the best atmosphere
for the spirit of mutual help and
understanding, which should in-
form every co-operative society.
This advantage will be lost if
villages with no tie but propin-
quity are grouped together.”
Attendance at general meetings
will also suffer, especially as socie-
ties grow, and that is bound to
react on the co-operative spirit.
It has not been easy to generate
this spirit in a small society; it
will be difficult in a large, and
almost impossible in the largest :
some already have over 2,000
members. In a country like India,
where-the social and the moral
value of Co-operation is of equal
importance with the economio,
this is a consideration not lightly
to be dismissed.

In view of this it is to be hoped
that these societies will be regard-
ed rather as an experiment in a
new direction than as a step to-
wards replacing the existing type
of thrift and credit society. For
semi-urban areas and for culti-
vators specializing in commercial
crops they may very possibly
prove the better type of the two ;
and they will not be without
their attraction for the more pros-

perous peasants, but the poorer
are unlikely to feel entirely at
home in the formal surroundings
of what will in effect be a small
bank ; nor will the many who can-
not afford a bicycle appreciate
having to trudge several miles,
often under a hot sun, in order to
obtain or repay a loan, accom-
panied in the first case by their
sureties. Be this as it may, the
one-village society is too nume-
rous to be displaced en masse. A
very special effort, therefore, is
needed to make it more equal to
the demands of the Plan. I stress
the point becuse I found a dis-
position, natural enough, to pay
more attention to the new types
of society than to the old.

Agriculturaily, a fundamental
weakness in India’s economic
structure, and a formidable obs-
tacle to any striking increase in
production, is the uneconomic
holding. 'T'he country is riddled
with them. 8o, too, is China, and
the remedy adopted there is col-
lective farming, statistically with
spectacular results. In three
years (1953-56) collective farm
societies increased from 14,000 to
a million, embracing, it is claimed,
92 per cent of all rural households.
Such rapid growth can have but
little strength-it is the slow-grow-
ing tree that lasts-and it has
already been followed by much
discontent. Yet, such is the in-
fluence of figures in this statistical
age that it has led many to
advocate its introduction whole-
sale into India. The democratic
planner has, however, to be more.
cautious than the totalitarian,
and in dealing with the peasant,
if he is wise, more patient. It has
therefore been decided to proceed
experimentally and to start a mere

000 societies during the next
three years.

The collective farm sooiety is
beset with more practical and
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hological difficulties than
fgg:e wt%o have not studied its
working commonly realize, and to
succeed, it Trequires a much
gtronger co-operative spirit Fha,n
the more familiar types of society.
At the same time, as [ have shown
in a previous article, if it 'Works
as it should, it is mot without
golid advantages for the peasant:
farming can be more quickly and
effectively modernized, fragmen-
tation by passed, labour econo-
mized, and the amenities of
modern life more easily supplied.
But a high price has to be pajxd.
Both owner and tenant must give
up their independence, and tl}e
owner his land as well. That in
China they have done this is more
likely to be due to Commuuist
pressure than to a spontaneous
change of mind a{nd 'h'iacrit.‘t llg
Yugoslavia, when [ visited 1
195gl, pressure had produced 7,000
of these societies, but when, two
years later, it was relaxed, thenum-
ber fellto 1,000. It wouldE)e. un-
wise, therefore, to accept (Jh.ma. 8
achievement at its face value,
gtill less to assume that what
suits the Chinese peasant with his
different environment and cha-
racter will suit the Indian. With,
however, several hundred socie-
ties already functioning, there is
good reason for experimenting on
a larger scale.

But if the peasant’s co-opera-
tion in this field is to be woed on
more seductive lines, the exper:-
ment should also embrace
co-operative farming onan indivi-
dual basis as suggested by Dr.
Otto Sohiller in his recent study,
Individual farming on co-opera-
tive lines. The type of society
he envisaged would leave the
peasant in full control of his land
and time, but not of_ his way of
farming. As such, it offers a
much easier way of applying Co-
operation to the processes of

v

production. Nor, if and when
members wish, is there anything
to prevent it from being converted
into a collective farming society.
"[his, too, they can do by stages:
first, by cultivating only part of
the land collectively, then by for-
ming themselves into groups for
cultivating the whole, and 80 on
through ¢ Joint Farming” with
individaal ownership retained, to
fulifiedged collective farming.

So far we have considered only
the measures for dealing with the
peasant’s economic needs. As
already noted, there are also his
social necds—education, better
health and the other advantages
and amenities of modern life.
Over 80 per cent are still unable
to read and write, and the great
majority live in villages which
lack good roads, paved lanes and
drains, and have no school, dostor
or vet within easy reach. Ina
country where the cattle count
for so much the vet is of unusual
importance. To give India these
essentials within five or ten years
would be a task beyond the
power of any democratic govera-
ment single-banded. In this field,
therefore, the collaboration of the
peasant is supremely neces-
sary. To secure it, a very imagi-
native steps has been taken. A
National Extension Service is be-
ing created on a vast scale. The
whole country is being divided in-
to blocks of about a hundred
villages each in charge of a Block
Development Officer with a staff
which should, but does not always,
include a representative of the
departments mainly concerned
with the peasant. By the end of
the first Five-Year Plan (1956)
1,700 blocks were in operation;
by the end of the second, there
are to be 3,800, covering about
380,000 villages. Funds are allot-
ted to each, and a programme is
drawn up in consultation with
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the villagers through  their
Village Councils, with priority
for schemes which attract the
largest popular support in the
shape of land, labour or cash,
The system ensures, on the one
hand, that every rupee spent by
government does more than g
rupee’s worth of work on
the other, that the money is spent
on what the peasant wants and
not just on what Government
thinks he wants or should waat,
So far the response bas been sup-
prisingly good and Suggeats that
the peasaut is at last beginning to
shake of the inertia of centuries,

It has been comparatively easy
to apply the contributory principle
to the more concrete needs of the
villages: the construction of g road
or school requires but a single
effort, and their maintenauce CCE,MI
be left to Government. It is far
more difficult to apply it to the
the less tangible and more exact.
ing demands of Co-operation. It
may indeed be easier to form g
Society than to make a road, bug
1ts maintenance is far more diff.
cult ; nor, if the society is to be
truly co-operative, can mainte-
nance be left to Government, Up
to a point . Government can help
but if its help is to foster self—help'
there must be experienced gui-’
dance on the part of the staff. In
most of the blocks I visited there
was for too little of this.

I have now touched, very sy er-
ficially, on the salient fea{ureg orf
the Plan for the rural sector, and
we have seen that, on the whole
Government has borne in mind
:I_le necessity of adjusting its own
1ms and the country’s needs in
general to the needs and wisheg of
the peasant. A democratic Goy.
ernment has, indeed,no alternative
if it is to be true to its Principles
But, considering the importance
it attaches, and wisely attaches,

to Co-operation as the chief
means to its ends in the village
1ts policy, I venture to suggest is;
open to criticism on oneoma’jor
point.

The policy wag being carried
out by many I met with remar-
kable  zeal ~ ang devotion, but
owing to India’s fear of ’being
outst;npged by China, the pace
sot for its execution seemed to
me dangerousiy fast, For example
I a mere five years can the num-,
ber of genuineg Co-opoerators be
raised from five to fifteen million?
pazl, too, the flow of credit bé
lncreased from g 33 millions
£ 165 million without involving
an improvident and pot very
credit-worthy Peasantry in finan-
cial .diﬁiculbies, from  which
16 will only o possible o
rescus them by tightening Govern-
ment’s control ovep the move-
ment ? Can, again, a superstruc-
ture of 2,200 marketing and
brocessing  societieg be safel
added to a structyre nowhere very
strong and in gome States deplo-
rably weak 2 Ip fact, are thege
high targets really in the interest
of the peasant? Would not it be
bettef‘ served by lower tar ets
combined with g, det:ermigned

the structure were anywhere to

collapse, past experi
how " difficu]s it P anoe showfs
repair it. * would be to

Targets are in the
. mselves a dan-

%(;rov;l;?ntapphed to the spread :)lf

- ation, . !
tribution of thApp[led PO the dis-
Production gy o
seed, they gre ch as fertilizers and
but DOb fOr

veryone, t00, who hag g i
. , erved
ﬁ:ctl;a knows how ready a subordlirz

8 t0 regard the strongly

expressed wish of his superior officer
a8 virtually an order. It was not
surprising, therefore, to find many
officials so target-mined that they
seemed almost to regard the pea-
sant as made for the target and
not the target for the peasant. If
targets there must be, they should
be respected but not venerated.

[t is a drawback to nation-wide
planning that it involves the
creation of a vast army of officials.
For Co-operation this means the
recruitment of thousands to start,
guide and help in controlling
the new societies.  Everything
possible is being done within the
time available to -train them for
their new duties; but with the
pace set by the Plan they are
being pushed out into the field
with far too little experience for
their responsibilities.

This leads to a final point. The
inevitable result of planning on
Communist lines is an enormous
growth of bureaucracy. It would
be a sad comment on India’s
democratic planning with Co-
operation as its ¢ vital principle ”
for rural development, if it were
to have the same result. Yet
with the present haste and the
large number of officials concern-
ed, this might easily happen. To
guard against it, it is being im-
pressed upon those under training
that they must act not as the
masters, but as the servants of
the peasant. But even if thig
golden rule is followed, there will
still remain the difficulty of ser-
ving two masters—Government
and the peasant; and can anyone
be blamed if he pays more atten-
tion to the master on whom his

future depends ?

The new partnership adds to
the difficulty. In the old days,
the Registrar in his dual capacity
as official and oo-operator could,
if he wished, act almost exclusi-
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vely as co-operator. But now,
Government as a partner, and in-
evitably the senior partner in the
movement, this will no longer be
possible ; and if not possible for
the Registrar, much less so for
his subordinates. Further, if in
any area Government’s financial
interests are in jeopardy--and with
g0 much haste and with so much
money poured into the move-
ment this is far from impossible.
Government pressure upon the
controlling staff is bound to in-
crease, and with it any tendency
of the staff to consult Govern-
ments’ interests rather than the
peasant’s.

Co-operation is everywhere the
peasant’s best friend. In India it
is perhaps his only sure defence
against Communism. But its
general acceptance involves a
psychology rooted and grounded
in immemorial custom and tradi-
tion. Itis true that under the
influence of independence and
two world wars, and of the spread
of education and the motor-bus,
custom is becoming less of a
tyrant and traditional ways more
open to question. But from my
experience of change in the past,
it must almost certainly vary
greatly from tract to tract and
largely in ratio to the peasant’s
accessibility to school, road, rail,
or town. The majority are pro-
bly much as they were—the
landscape as seen from road or
rail, except in the Punjab, cer-
tainly suggested this and that
means that their minds still work
at bullock-cart pace. Great
patience will therefore be requir-
ed to persuade the peasants en
masse to adopt the co-operative
system and to apply it with suffi-
ciently sustained effort to their
needs. The risk is that in many
areas the system will be accepted
but without the necessary effort.
In that case the movement must
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either be bolstered up by Govern-
ment and become part of the
bureaucratic machine or collapse.

1t is because I feel how lamen-
table either alternative would be
that I have emphasized the
dangers of haste. Who goes wisely,

gays the Italian proverb, goes
slowly; and who goes slowly,
goes far. And though well set

.on the road, India has still very

far to go before anythin
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Special Articles

HANDLOOM INDUSTRY AND CO-OPERATIVE SPINNING MILLS
By

SrI A. PALANIAPPA MUDALIAR, M.A., L.A.S.,

Registrar of Co-operalive Societies, Madras.

The Handloom Industry occu-
pies a vital position in India’s eco-
nomy, from the point of view of
the direct and indirect employ-
ment which it provides and the
contribution it makes to the cloth
needs of the country.

It provides direct employment
to about 75 lakhs of people on a
full-time basis, and meets nearly
one-third of the total internal
needs of cloth. In the Madras
State, there are 4.54 lakhs hand-
looms and about 16 lakhs of people
are dependent on the industry.

The Union and State Govern-
ments have taken many measures
to foster and improve the efficiency
of the industry and promote
the welfare of weavers through
weavers co-operative sooieties,
with the large-scale finanoial assis-
tance available from the cess fund.
One of the important schemes,
implemented for the development
of the handloom industry is sanc-
tion of financial assistance from
the cess fund for the establish-
ment of co-operative spinning
mills.

The establishment of Co-opera-
tive Spinning Mills has geveral ad-
vantages. They constitute a spe-
cial type of co-operative effort.
The mill, composed of weavers 00-
operative gooieties, apex weavers
oo operative society, cotton grow-
ers, handloom weavers, ete., will
purchase the ocotton required
from its grower members and
others, produce yarn and supply
it to weavers co-operative socie-
ties, who are also its members.

3

For the grower-members it is the
processing society, and for the
weavers society members, it is
the supplier of raw materials,
yarn. This arrangement will
therefore promote an identity of
* interests of both the producer and
the consumer and eliminate the
conflicts between them in respect
of quality as well as the prices of
yarn produced.

It will thus provide an incentive
both to the producer and to the
consumer to be loyal to the mill.
These co-operative spinning mills
will also act as a check on the
prices of yarn and the quality of
yarn available in the market for
the handloom industry.

First Step

The first step in the formation
of co-operative spinning mills was
taken in 1951. A Co-operative
Spinning Mill, the Madras Co-
operative Spinning Mill, was esta-
Dblished in that year in Guntakkal
in the former composite Madras
State.

The South India Co-operative
Spinning Mills at Pettai, Tirunel-
veli was registered in April 1952,
and started on work formally on
May 30, 1952. The object of the
mill is to carry on the business of
cotton spinners and supply yarn
to the Madras State Handloom
Weavers' Co-operative Society.
The authorised share capital of
the mill is Rs. 60 lakhs.

Two other Co-operative Spinning
mills have also been registe:ed
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subsequent to the establishment
of the South India Co-operative
Spinning Mill. The Ramanatha-
puram Spinning Mill was started
formally in September 1957. Its
by-law provides for the admis-
sion of weavers co-operative
societies, other  co-operative
societies, Government and indi-
viduals, preferably cotton gro-
wers and handloom weavers.
The mill had 743 members on its
roll with a paid-up share capital
of Rs. 10.73 lakhs. According to
the by-law of the mill, bonus may
be paid to grower members who
deliver cotton to the milis and
weavers co-operatives which pur-
chase yarn from the mills. Tho
mill will operate with 12,000 spin-
dles and is expected to produce
yarn of medium counts. A Special
Deputy Registrar has been sanc-
tioned for the work connected
with the establishment of the mill

and hix pay etc., are met by the
Government. The mill is taking
steps to purchase the site required
and is also finalising the machinery
to be purchased.

The Tiruchendur Co-operative
Spinning Mill was registered in
April 1958. It has been established
primarily for the benefit of the re-
patriates from Ceylon and its
membership will be composed of
such repatriates and their sympa-
thisers as well as Government and
Co-operatives. The mill will also
recruit skilled and unskilled labour
from the repatriate members. It
will get up a 12,000 spindles plant
and produce medium counts yarn.
A Deputy Registrar, free of cost,
bas been sanctioned to the mill,

There are two other proposals
for forming co-operative spinning
mills at Salem and Tirunelveli.
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Rise in Indigenous Cotton Consumption

INCREASE IN COARSE CLOTH OUTPUT LEADS TO GLUT
By
Sr1 M. P. NACHIMUTHU MUDALIAR,
Chairman, The South India Co-op. Spinning Mills, Ltd., Tirunelveli.

There are 470 cotton mills in
India of which 295 are composite
mills and 175 spinning mills. Out
of a total of 13 million spindles,
the composite mills account for
10 million spindles and the spin-
ning mills for three millions only.

It is estimated that more than
1770 million 1b. of yarn has come
off the spindleslast year and this
is an all-time record in yarn output
in this country. But the rated
capacity of the mills is far higher
and it is estimated at 1840 million
1b. and the target for the Second
Plan is 1950 million 1b.

The mills are working to their
maximum capacity and other con-
sumption of cotton has risen to
5,230,000 bales out of which
4,660,000 bales are Indian cotton,
while the consumption of foreign
cotton has come down to 5.7 lakh
bales.

This progressive displacement
of foreign cotton by Indian varie-
ties reflects the steady improve-
ment in the quality of Indian cot-
ton. It is also due to Indian cotton
being cheaper than foreign cotton.

The rise in the consumption of
indigenous cotton bas led to in-
creased production of coarse varle-
ties of cloth which accelerated by
the preferential treatment accord-
ed to such varieties under the
excise levy, has resulted in a glut
of this category in the textile
market.

Effect of Partition

In pre-partition days, India has

grown between five and six million

bales of cotton, a large part of it
being short-staple. The industry
consuming then about three mil-
lion bales, the rest has been ex-
ported. Exports have thus played
a very important part in India’s
cotton economy.

With the Socond World War,
the export trade has come to a
stand still and India isrequired to
grow cotton that could be mostly
consumed by the Indian textile
industry. Consequently 88 per
cent of the cotton consumed by
mills is grown in India.

As partition has taken away the
moat prosperous cotton-growing
area covered by canals, the oulti-
vation of cotton in the remaining
areas has to be reorientated to
suit the changing economy of the
country. The Central Indian Cot-
ton Committee has evolved various
new sbrains of long staple cotton
of the American variety, conse-
quently the production of long-
staple cotton of 7/8" and above
has increased to 41 per cent as
against 42 per cent medium and
17 per cent short-staple.

Still short-staple cotton earns
a large amount of foreign exchange
and its production should there-
fore increase, so that the country
can maintain its traditional share
in the international trade in cotton.
This would also conteract the
foreign exchange difficulties of the
Government in buying foreign
cotton.

The import of Egyptian and
Sudan long-staple is curtailed and
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the import of African medinm-
staple in becoming increasingly
difficult. The only possibility is
the import of American cotton
under the aid programme with
which we could spin 40’s. The
price of this cotton is not quite
favourable to the mills as compar-
ed to East African cotton.

Sea Island Cotton

Some quantity of long staple
cotton ranging between 1" to 1-16"
is grown in some parts of India
and in the Southern Zone ex peri-
ments in the cultivation of 1-1/8”
and higher are being made. Re-
cently in Kerala some ses island
cotton has been grown and it is
capable of being spun up to 100
counts. This when developed will
save and earn a lot of foreign
currency.

The new long-staple Madras
Uganda has been found to be suit-
able for growing asa summer crop
in Madurai, Ramanathapuram and
Tirunelveli districts and it bas a
staple length of 1-1/32” to 1-1/16”
suitable for spinning up to 40s.

Mills have now started spinning
60s also with Indian cotton. But
the average yield per acre in India
being round about 116 1b. of lint as
against 413 1b. in U.S.A. the prices
are not remunerative to keep down
the price of yarn. A more inten-
sive cultivation may help to im-
prove matters.

A Major Problem

The price of cotton is vital, as
it largely determines the market
for the Indian textiles abroad, be
it yarn or cloth, mill or handloom,
One of the major problems to be
tackled by producers is the price
structure.

India has been the biggest ex-
porter of catton textiles for a con-
siderable number of years and
during the Korean War the ex-
ports have exceeded 1,300 million
yards. Decline has, however, set
in and there has been a sudden
drop in the offtake by other Asian
Countries on account of the in-
creasing competition from Japan
and China.

The foreign markets have to be
studied more intensively. The
world market to-day is a buyers’
market and because of the aggre-
sive competition now prevailing
quality and price will continue to
be the determining factors.

The potential American market,
too, for handlooms cannot be on
Indian side, if the prices are not
competitive. The recent price
trends do not suggest that all is
well with the industry. There is
wide fluctuation which prevents
producers from taking any deter-
mind step. Much headway is not
made even in the export of yarn,

despite the open dock for 1,00,000
of bales.

Requires Sacrifice

When it is economic for our
neighbours to quote an attractive
price in the world market, why
should it not be possible for ug
also? Perhaps it requires a sacri-
fice either at the trade lovel or at
Government level.

Inthe value of a piece cloth, 60
per cent is the price of yarn and
in the value of Yarn, 835 per cent is
the price of cotton. It is high time
we develop a sense of cost cons-
oiousness in public endeavours.
Efficient cost control is necessary

for both private and public
septors,
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Rehabilitation of Handloom Industry

PLEA FOR SHELTERED MARKET
By

SeI M. SoMAPPa,
President, All-India Handloom Fabrics Marketing Co-op. Society, Ltd.

It is hardly necessary to say
that the handloom industry in
India is the largest cottage indus-
try next in importance only to
agriculture. Despite & century’s
cut-throat competition by mills,
it has survived, which is a tribute
to its innate vitality and vigour.

There are 25,00,000 looms ac-
oording to the recent statistics of
State Governments. While the
number of persons employed by
all the heavy industries in the
country put together is 27,00,000
those provided by handlooms are
76,00,000 persons on whom 15 mil-
lions are depended for their liveli-
hood.

The handloom industry is spread
over the entire sub-continent and
is entrenched in the villages. A
weaver in a village earns anything
between Re. 1 to Rs. 3 depending
on his skill and oapacity. Hand-
looms are supplying & third of the
country’s cloth requirements.

Though several measures have
been taken for rehabilitating the
handloom industry, they have at
best been palliatives, since the
roal solution to the handloom pro-
blem lies in reserving a field of
production exclusively for hand-
looms; in otherwords providing a
sheltered market in the home
country.

Rightly had Rajaji, an elder
Statesmen, suggested the reserva-
tion of saris and dhotis exclusively
for handlooms, which sane sugges-
tion has not unfortunately been
implemented g0 far.

Powerlooms Threat

While, on the one band, it is
trying to rehabilitate the hand-
loom industry, on the other misled
by the propaganda of vested inte-
rests, the Government are allowing
its help to be obliterated in per-
mitting the introduction of power-
looms. Though handloom interests
in one voice protested against the
introduction of powerlooms, as
powerloom would go to displace
10 bandloom, thereby aggravating
the already serious unemployment
problem in the country, the Goy-
ernment unfortunately are trying
to force the powerioom scheme.

A most important event in the
consolidation and development of
handloom industry in the recent
years, has been the birth of the
All-India Handloom Fabrics Mar-
keting Co-operative Society. Spon-
sored by the All-India Handloom
Board and started with the bless-
ings, sympathy and support of the
Union and State Governments
and Apex Weavers Co-operative
Societies (in 1956) with the prin-
cipal object of promoting Inter-
State trade and export of hend-
loom fabrios, it is progressing very
satisfactorily.

The principal raw materiai re-
quired for the handloom industry
is yarn. It was the Madras State
Handloom Weavers’ Co-operative
Society of the composite Madras
State, which conceived the ides of
starting co-operative spinning
mills, and organised the first ¢o-
operative spinning mills, at Gun-
takal with share capital subsoribed
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by primary weavers co-operative
societies and the Apex Society
in 1952. This mill went into pro-
duction by 1954, when Andhra
State was formed.

It is hartening to note that the
working of Guntakal Co-operative
Spinning Mills is very satisfactory
and it is fulfilling ably the objec-
tives for which it was brought into
being.

The Madras State Handloom
Weavers’ Co-operative Society de-
serves to be congratulated for

initiating active steps for the start-
ingof a co-operative spinning mills
to fill up the void created in its
State as the result of the allocation
of the Guntakal Spinning Mills to
the Andhra Handloom Weavers’
Co-operative Society, consequent
on the bifurcation of the composite
Madras State Society.

I wish all success to the South
India Co-operative Spinning Mills
at Tirunelveli and hope that it
will be an inspiring example for
many more similar spinning mills
to be started in India. -

-

Dr. N. Basuvian,
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A Case for Revising Textile Policy
By
g1 V. S. SANKARASUBRAMANIA MUDALIAR

The present textile policy of the
Government of India was announ-
ced on 18-6-1955 by the then
[ndian Minister of Commerce and
Industry SriT. T. Krishna:macham
adumbrating a four-point pro-
gramme for the production of
additional requirements of 1700
million yards of cloth during the
second plan period after taking
into aceount 18.5 yards per capita
plus 1,000 million yards for export.
‘The estimated output of cloth at
that time from all the three see-
tors of Mills, Handlooms and
Powerlooms was 5,000, 1,5OQ and
200 million yards regpectlvely,
making in all 6,700 million yards.

The calculation was based on
two assumptions namely the popu-
lation of the Indian Union will be
40 crores by 1960 and the per
capita consumption will raise to
181 yards. The total demand for
our country would be 7,400 million
yards and adding 1,000 million
yards intended for expert, the
total requirements Woul_d be 8,4_00
million yards. The estimated in-
orease of 1,700 million yards was
allocated to the various sectors of
production as follows: 350 million
for Mills, 700 million for H_ax_ld-
looms with mill yarn, 300 million
for Handlooms with Ambar charka
yarn and 200 million for power-
looms in Handloom Sector. A re-
gerve of 150 million yards was
kept unsllotted, to be asmgned' at
a later date to the sector which
was capable of producing it.

This new policy is a revision of
the polioy exlx)unciatefi by the Tex-
tile Inquiry Committee and the
Karve Committee in 1955. Both
the committees independently
came to the conclusion that the

Mill production must be pegged at
5,000 million yards and the Hand-
loom sector left to produce the
rest. Both the committees ex-
pected a per capita cousumption
of 18 yards by the end of the
Second Plan period.

Even from the beginning oppo-
sition to the report of the Textile
[nquiry Committee and the new
textile policy was countrywide
and handloom interest all over the
country declared that the imple-
mentation would ruin the hand-
loom industry and requested the
Government not to accept the re-
commendations and to peg the
Mill production at 4,000 million
yards and not to introduce power-
fooms. The Madras State Hand-
loom Committee also expressed
the view  that fixing the maxi-
mum at any figure above 4,000
million yards inclusive of exports
is detrimental to the Handloom
Industry”’. Their main ground of
objection was that the basis of
calculation for ascertaining the
total requirements is wrong.
The actual consumption of cloth
during the years between 1937 to
1954 has not risen above 14 yards
per head on the average and the
expectation of an increase to 18
yards is based on erroneous data.
The opposition and protests were
ignored by the Government, who
weut ahead with the new policies
without even placing them before
the Parliament for discussion.
Subsequent events have proved
that'the opposition was based on
correct data.

The position today, after two
years, is that protection has out-
stripped consumption by leaps
and bounds. The off-take from
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the consumer has not registered
any increase as presumed by the
Government nor are there signs of
improvement in the near future.

The economic development of
the country is not at the rate
envisaged by the second five year
plan and the purchasing power of
people has not increased. The
Textile Enquiry Committee ap-
pointed this year points out this
fact and admits that the fixing of
the per capita consumpti n at
18.5 yards is erroneous.

The population of our country
in 1957 is 385 millions and the
production of cloth in the same
year i 5317, 1643 and 303 million
yards in Mills, handiooms and
powerlooms respectively. Our ex-
port was 795 million yards and
our import is 12 million yards.
Thus, it can be seen that 6480
million yards was available in
1957 for internal consumption
that is 16.8 yards per head. The
stocks in all the sectors did not
move even at the production
level. 1t is because the produc-
tion is in excess of the demand.
It may also be said that the pur-
chasing power has not kept pace
with production.

In China

Another main reason for the
low increase in the off-take of

cloth is the disproportionate in-
orease in the price of cloth due to
heavy ocost of production. The
Communist China is able to place
in Indonesian Market cloth much
cheaper than India. They are
working their machinery 8,000
hours a year as against our 5000
hours. Indian Textiles do not
enjoy a first class reputation in
international market and our ex-
ports are not likely to improve in
the near future.

All these things show that we
have reached a stage when we
should rethink and reassess the
quantum of production in all the
sectors. The industry is drifting
towards new dangers and if we
fail to peg the Mill production at
a lower level and take such other
measures as are necessary to corre.-
late production with consumption,
the entire textile industry will be
thrown out of gear. The Gov-
ernment must re-think and re-
agsess the cloth requirements of
the country and the quantity
required for export and reallot
the quantum for each sector of
production. The industry must
also be modernised and rationalis.
ed to bring down the cost of
production and to enable it to
meet textiles of other countries
in international market on com.
petitive basis.

The South India Co-f:perative Sp

Mills, Ltd.

inning

Drawing Frames.

Carding Department.

Ring Frames.

Speed Frames.



Messrs K. Kamaraj, C. Subramaniam, A. P
M. P. Nachimuthu and others are seen in the

occasion of the inauguration of the South I
Spinning Mills, Ltd., Pettai.

:Llfxniappa Mudaliar,
picture taken on the
ndia Co-operative

Sri K. Kamaraj, Chief Minister is seen inaugurating the Mills
by lighting a Kuthuvilakky. |
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A Report of the Inauguration of the South India
Co-op. Spinning Mills Ltd., Pettai, Tirunelveli

MESSAGES

Dr. S. RADHAKRISHNAN, Vice-
President, India, New Delhi.

Thank you for your Tetter. I
am glad to know that you will
have soon the South India
Co-operative Spinning Mills. In
these days, co-operation in the
right spirit, seems to be the only
way out.

SHRI BISENURAM MEDHI, Governor
of Madras, Raj Bhavan,
Guindy, Madras.

I am happy to know that the
South India Co-operative Spinning
Mills Ltd., will be inaugurated by
the Chief Minister in November
1958 and that the Finance Minister
will be presiding over the function.

This is the first of the Co-
operative Spinning Mills formed
in the Madras State by the
Weavers’ Co-operative Societies
with 16,000 spindles. The Mills
will produce yarn and supply it
to the Madras State Handloom
Weavers’ Co-operative Society for
distribution to the several Primary
Weavers' Co-operative Societies
affiliated to it.

The development of Co-opera-
tive enterprise is essential in all
branches of national activity. I
congratulate the sponsors on this
new venture. I have great
pleasure in sending my best
wishes for the sucocess of the Mills.

Srr C. RAJAGOPALACHARI, 60,
Bazlullah Road, Thiagaraya-
nagar, Madras.

The planning has been excellent,.

I wish the Co-operative Spinning

Mills enterprise all success.

No pains should be spared

to help the handlooms of South

4

India to maintain their heroic
struggle with the Weaving Mills
with vigour and success. Let the
Weavers not admitted into Co-
operatives not be forgotten. They
too are brothers and more unfor-
tunate than those who have been
lucky enough to get into the
Co-operatives.

"SERI LAL BaHADUR SHASTRI,

Minister for Commerce and
Industry, Government of India,
New Delhi.

I am glad that your Chief
Minister and the Finance Minister
would be participating in the
inaugural function of the South
India Co-operative Spinning Mills,
which is a somewhat new venture
of its type. The Co-operative
movement has entrenched itself
well in the Handlom Industry in
the Madras State and I have
learnt with pleasure that the Co-
operative Spinning Mills have a
scheme of distributing a part of
the profits of the mills to the
weavers’ gsocieties in proportion to
the yarn purthased by them.

Wishing well and all success in
this new effort.

Srt K. KaMaRraJ, Chief Minister,
Government of Madras.

I am very glad to note that the
South India Co-operative Spinning
Mills, Ltd., the firat of this kind
in this State, has commenced
production. The value of a Co-
operative Spinning Mill to the
handloom weavers in this State
purticularly to the Weavers in the
Co-operative fold cannot be over-
emphasised. I am sure that the
South India Co-operative Spin-
ning Mills will be doing a great
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service to the %andloom Indus-
try in the State by the production
of yarn of required qnality at
reasonable prices. I wish the
Mills all success.

Ser1  NI1TYANAND KaXNUNGO,
Minister of Commerce, India,
New Delhi.

The Weavers’ Co-operative
Societies in the State of Madras
deserve congratulations for setting
up a Co-operative Spinning Mills
with 16,000 spindles, which will
provide a sure source for supply

of raw material for the weavers.

Successful running of spinning
mill by a Co-operative Society
will require the highest degree of
competence and integrity. The
office-bearers of the Society have
to remember that the Co-opera-
tive movement of India is on test,
and I hope that they will meet it
successfully ensuring the multipli-
oation of such enterprises in other
fields of industries also under the
aegis of Co-operative movement.

SHRI MANUBHAI SHAH, Minsster

of Industry, Government of
India, New Delhi.

I am very happy to learn that
the South India Co-operative
Spinning Mills, Ltd., .is soon com-
ing into existence. This is a joint
venture by the Weavers’ Co-
operatives, Government of Madras
and the All India Handloom
Board. The Central Government
is very much interested in this
undertaking.

The Mill, which is to gointo
production with 8,000 spindies,
will, it is expected, eventually,
turn out 700 bales of yarn per
month for the Handloom Industry.
The Madras State can surely take
pride in their highly developed
Co-operative sector in the State
and the Handloom Industry in
partioular has benefited and

stabilised by this Co-eperative
endeavour. Till now the Weavers’
Co-operative ~ Societies = were
purchasing mill yarn, but with
the establishment of this unit
they would become actual produ-
cers of raw material also. This is
bound to bring increased benefits
for the weavers and Co-operative
Societies.

I wish this Co-operative ven-
ture all success and shall watch
its progress with interest.

Dr. P. V. CHERIAN, Chairman,
Madras Legislative Council,
Madras.

I am very glad to hear that the
South India Co-operative Spin-
ning Mills Ltd., will be inaugurat-
ed by our Chief Minister, Sri K.
Kamaraj, in November and that
also our Finance Minister, Sri C.
Subramaniam will be presiding
over the function. Yours is a
great venture and I hope it will
meet with every possible sucoess.
I'have great pleasure in sending
you this message.

Dr. U. KrisaNa Rav, Speaker,
Madras Legislative Assembly.
Madras.

I am happy to learn that the
South India Co-operative Spin-
ning Mills will be inaugurated by
our Chief Minister in November
and that the Hon. Sri C. Subra-
maniam, Finance Minister, will
preside. Iam sure the starting
of this Mill will help the hand-
loom weavers of the Co-operative
Society to a considerable extent.
It is indeed very oreditable that
the Weavers’ Co-operative Socie-
ties in our State should have
contributed as much as 32 lakhs
rupees as share ocapital in this
Mill. Please accept my congratu-
lations and my good wishes for
t&lel suocessful working of this

ill.
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Sri M. BHARTAvVATSALAM, Home
Minister, Government  of
Madras.

It gives me great pleasure to
note that the South India Co-
operative Spinning Mills Limited,
the first of its kind in this State,
is being declared open by our
Chief Minister. The value of the
Co-operative Spinning Mills in
the Co-operative Sector of the
Handloom Industry cannot be
gainsaid. I am sure that the
South India Co-operative Spin-
ning Mills will be doing a great
gervice to the Handloom Industry
in the South by the production of
yamn. I wish the function all

sucoess.

Sg1 C. SUBRAMANIAM, Minister for
Finance, Qovernment  of

Madras.

The inauguration of the Sogth
India Co-operative Spinning Mills
is a land-mark in the 50 year old
Co-operative Movement of the
State. The aim of the Co-opera-
tive Movement has ever been the
promotion of initiative .and enter-
prise among men of limited means
as also to change the economy of
the country from an individualis-
tic to a socially regulated pattern.
The weaver, by virtue of his skill
as an artisan, had a very long
tradition of individualistic app-
roach and had taken quite a lot of
persuasion to bring him within
the co-operative fold. And now
we have co-operation among the
weavers’ co-operatives, which has
culminated in the establishment
of & Spinning Mill. This, I ho;_)e,
would ensure the supply of quality
yarn at reasonable rates, so t_hat
our handloom fabrics can with-
stand the competition of the orga-
nised textile industy. I feel that
this represents the consummation
of the Co-operative ideal in the
handloom sector, and as such, I

look forward to the long and
successful working of the Mill.

Sr1 M. A. MANIOKAVELU, Minister
for Revenue and Health,
Government of Madras.

Your letter of the 1st inst.
regarding the starting of the Co-
operative Spinning Mills. Tiru-
nelveli Distriot deserves to havea
Spinning Mill established there,
and the first Co-operative Mill to
be started there will be a good
augury. I wish the enterprise all
success.

Ser R. VENRATARAMAN, Minister
Sfor Industries, and Labour,
Government of Madras,

It gives me great pleasure to
note that the South India Co-
operative Spinning Mills are being
declared open by our Chief
Minister. The value of the Co-
operative Spinning Mill in the
Co-operative Sector of the Hand-
loom Industry cannot be gainsaid.
Iam sure that the South Indis
Co-operative Spinning Mills will
be doing a great service to the
Handloom Industry in the South
by the production of yarn. I
wish the function all success.

Srr V. Ramiam, Minister for
Electricity, Government of
Madras.

Thank you very much for your
kind letter dated 1st inst. I am
glad to know that you have
proposed to inaugurate ‘The
South India Co-operative Spinning
Mills, Ltd.’ in November 1958. I
wish the function all success.

Sur1 8. V. Ramaswamy, Deputy
Minister, Raslways, India,
New Delhi.

I am glad to note that the
South India Co-operative Spinning
Mills, Ltd., will be inaugurated by
Sri K. Kamraj in November.
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I am always interested in the
handloom industry. Salem—my
home town-is a big handloom
Centre. Surely, the handloom
weaver needs all support and
encouragement and what makes
me more happy is that the South
India  Co-operative  Spinning
Mills, Ltd., is intended for the
benefit of the handloom weavers
in the Co-operutive fold.

I wish the Mills all success.

Ser T.T. KRISHNAMACHARI, Blue
Casrn, Kodaskanal.

Many thanks for your letter of
the 1st October. I am happy to
hear that the South India Co-
operative Spinning Mills ‘at
Tirunelveli will be inaugurated by
Sri Kamaraj, next month. [
congratulate you and your
colleagues on the sucoessful
completion of this venture.
During my tenure as Commerce
and Industry Minister, I tried my
best to help to start Co-operative
Spinning Mills as adjuncts to the
Handloom Industry. However
progress in this direotion was
slow. I am therefore allthe more
pleased to hear that this unit will
function before long.

With all good wishes.

Sr1 M. Somapra, President, All
India Handloom Fabrics Mar-
keting Co-operative Society
Limited, Bombay-1.

The basic raw material required
for the Handloom Industry on
which millions of Handloom
Weavers are dependent for their
livelihood in our country is yarn.
The fortunes of Handloom
Weavers are intimately linked up
with the availability of yarn in
adequate quantities and at reason-
able prices.

The Handloom Industry has
often, in the past, suffered owing
to high cost of yarn coupled with
unavailability, which unhappy
position ~was more pronounoed
during days of cloth scarocity.
Mainly to arrest the vagaries of
yarn prices, and to have an
assured supply in a bid to achieve
self sufficiency in course of time,
starting of Co-operative Spinning
Mills was deemed necessary under
long term measures of relief to
the Handloom Industry, and the
first Spinning Mill of this kind
sponsored by the Composite
Madras State and started” at
Guntakal immediately after the
formation of Andhra State, which
happily is functioning very well,
has proved beyond a shadow of
doubt the utility and usefulness
of such undertakings.

These days, when the Handloom
Industry is passing through
difficult times, and the mere
provision of continuous work has
been quite a job to the Weavers’
Co-operative Societies faced as
they have been with the problem
of  cloth accumulation and
financial stringency, the collection
from primaries of a sum of Rs. 17
lakhs and contribution by the
Madras State Society of a sum of
Rs. 151akhs is indeed remarkable.
I take this opportunity of con-
gratulating the spcnsors of the
South India Co-operative Spinning
Mills. Tt is a happy augury that
the Mills is going to be inaugurated
by no lees than Sri K. Kamaraj,
the Chief Minister of Madras
State, who is the champion of the
cause of the Handloom Industry.

Starting of more Co-operaiive

Spinning Mills is the need of the
hour and let us hope that more

and more Spinning Mills on

Co-operative basis will be started.
I wish the South India Co-opera-
tive Spinning Mills all success. -
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Sugi D. 8. Josui, Textile Com-
missioner, Government of
India and Chairman, All
India Handloom Board,
Bombay.

It gives me great pleasure’ to
learn that ths South India Co-
operative Spinning Mills, Ltd., is
being inaugurated by the Chiet
Minister of Madras. With the
starting of this mill, one more
step would have beentaken to
ensure to the handloom industry
adequate supplies of suitable
counts of yarn in the desired
quality. I wish the undertaking
all success in its efforts to serve
the handloom weavers in the
Soath.

Sgr J. C. Ryaxn, Agricultural
Credit Department, Reserve
Bank of India, Bombay.

Thanks very much for your
letter. I am happyto note that
you will be inaugurating the
South India Co-operative Spinning
Mills shortly. The good work
doune by the Handloom Weavers’
Co-operative Societies in yhe
Madras State and the untiring
efforts of the leaders of the
Handloom Co-operative Move-
ment have borne fruit in a fine
Spinning Mill. I wish the Mills
and the Weavers’ Co-operative
movement in the Madras State
success.

Sri A. Paraxiarpa MUDALIAB.
M.A., 1.a.8., Registrar of Co-
operative Societies, Madras.

I am glad the South India Co-
operative Spinning Mills will be
inaugurated by the Chief Minister
of Madras. This mill has become
an accomplished fact after
crossing, of course, several hurd-
les. It has been able to collect a
share ocapital of Rs.42'15 lakhs.
The significant feature about the
mill is that its membership is
composed exclusively of the

primary weavers’ co-operative
gocieties in the State, the Madras
State Handloom Weavers’ Co-
operative Society and the Govern-
ment. That the Government
have contributed Rs. 10 lakhs
towards the share capital of the
mill is an indioation of the
Government’s interest in the
welfare of the handloom industry
in general and the weavers’
co-operative sooieties in parti-
cular, for whose benefit the miil
has been established. The Mill
is located in the cotton growing
area in Tinnevelly and will work
with 16,000 spindles. It is
equipped with the latest machi-
nery and o¢an, therefore, be
expected to produce good quality
yarn. It will produce about
700 bales of yarn per month and
supply a part of the yarn require-
ments of the primary weavers’
societies at reasonable prices.

The South India Co-operative
Spinning Mill is the first co-opera-
tive spinning mill to go into
production in the present Madras
State. Iam sure the Mill has a
bright future to serve as a model
for the other co-operative
spinning mills to come into being
in the State. I wish the function
every success and the Mill a
bright future.

Ser T. S. SANKARAN 1.A.S., Direc-
tor Handlooms, Madras

The establishment of the South
India Co-operative Spinning Mills
is a landmark in the history of
the industrial Co-operatives in
the Madras State. Though the
Mill was registered in 1952, it had
to face some difficulties in the
purchase of the site, etc. Thanks
to the vigorous steps taken by
the Directors, it has at last over-
come the difficulties and has gone
into production. The primary
weavers’ co-operative sooieties,
the Madras State Handloom
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Weavers’ Co-operative Society
and the State Government have
contributed the entire Share
Capital of Rs. 42'15 lakhs of the
Mills. Equipped with the latest
type of machinery and organised
on a Co-operative basis, the Mill
will be able to supply good
quality yarn at reasonable prices
to the Madras State Handloom
Weavers’ Co-operative Society for
distribution to the primary
weavers societies in the State.

This Co-operative Mill is the
first of its kind to go into
production and will be followed
by similar ventures. It is hoped
that the South India Co-operative
Spinning Mills and the other
Co-operative Mills when they
come into being will be able to
supply a substantial part, if not
the entire requirements of yarn
of the Weavers’ Co-operative
societies in the State. They will
also act as a check on the prices
and quality of yarn available in
the market for the handloom
industry.

I am confident that the South
India Co-operative Spinning Mills
bas a bright future. I convey my
good wishes to the Mill on the
happy occasion of its inaugu-
ration.

St G. K. DevaraJsuLy, Chairman,
The Southern India Mill
Owners' Association, Coimba.-
tore.

I am happy to learn from your
letter of the 10th October 1958

that a spinning unit in the Co-
operative sector is to be inaugu-
rated in the Madras State by our
Chief Minister in November 1958
to produce and supply yarn to
the Weavers’ Co-operative Socie-
ties with a view to reduce the
cost of handloom fabrics. It isa
laudable object and I wish you all
success in this great venture, when
the cry is for quality goods at low
cost of production,

Sr1 K. SREENIVASAN, Director,
The South India Textile Re-
search .Association, Coimbg-
tore.

I am very pleased to learn that
the South India Co-operative
Spinning Mills Limited., Tirunel-
veli, is being inaugurated by
Sri K. Kamaraj, Chief Minister of
Madras in November 1958.

_As the first Co operative Spin-
ning Mill to be started in the
State, I have no doubt that this
unit has got a bright future,
With the co-operation of the
Central as well as State Govern-
ments and the Weavers Co-
operative Societies, I am sure
that this unit would be of
immense benefit to the Handloom
Industry in our State. On this
happy occasion I wish to convey
my best wishes for the suoccess of
the function and the future of the
Spinning Mill.

A Report on the History of the Mills

History of the Mills:

A steady supply of yarn of
standard quality in required
quantity and counts at reasonable
prices to the Weavers has always
been an acute problem in the
handloom industry of our coun-
try. It is needless to elaborate
the gravity of this problem, know-
ing as every one does, that yarn
acoounts for nearly 60 per cent of
the ocost of bandloom cloth.
Though at present there is no
soarcity of supply of yarn, every
one is aware that there were years
in which yarn had to be rationed
to the Weavers under a system of
control by the State. The weavers
could not get their entire require-
ments of yarn to keep them
employed all through the month.
It was only with a view to solve
this problem to some extent at-

least that the proposal to start .

Co-operative Spinning Mills was
sponsored by the Madras State
Handloom Weavers’ Co-operative
Society Ltd. To the composite
Madras State before the separa-
tion of the Andhra area goes the
oredit of having registered the
first Co-operative Spinning Mills
in the country at GUNTARALin the
year 1951. Closely following it,
the South India Co-operative
Spinning Mills come into exis-
tenoe in May 1952. Soon a drive
was launched to collect the re-
quired share capital from Wea-
vers’ Co-operative Societies. The
Madras State Handloom Weavers’
Co-operative Society came for-
ward with handsome contribution
of Rs. 15 lakhs towards the share
oapital of the Mills. The response
from Primary Weavers’ Co-opera-
tive Societies, too, was equally
encouraging. Negotiations were
also started for the purchase of
the lands and partly conssructed
buildings owned by the Murugan

Textiles Ltd., at PETTAI, TIRUNEL-
VELI. A doubt arose over the
title of the Murugan Textile to
the lands, and further negotia-
tions had to be suspended. The
Management of the Mills was
forced to look for an alternative
gite for establishing the Mills.
Sometime elapsed when further
negotiations: with the Murugan
Textiles were resumed, and it was
finally decided in Qotober 1955 to
purchase their lands, buildings
and materials for Rs. 3,60,000 and
to apply at the same time for the
acquisition of the lands and build-
ings under the Land Acquisition
Act, which would confer indefeasi-
ble title to them. The Murugan
Textiles also agreed to permit the
Mills to enter on the lands and
complete the construction of the
buildings, pending the award
under the Land Acquisition Act.
The lands and buildings were
taken possession of in 1956, and
orders were placed for the
required machinery after obtain-
ing necessary import licences.
By the end of 1957, the main
buildings of the Mills were com-
pleted and the bulk of the machi-
nery were received and erected.
The award of the Collector,
Tirunelveli under the Land
Acquisition Act was also received.
The Management expected to
start production of yarn with
4,000 spindles in January 1958
out of the 16,000 spindles planned
for but the acute shortage of
electricity and oonsequent cut on
connecting new industrial loads
stood in the way of the early
starting of the Mills. It was not
until July 1958 when the supply
position of eleotricity improved
that the Mill oconld go into
production with 8,000 spindles,
It has completed the ereotion of
the remaining 8,000 spindles and
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they are ready to go into produc-
tion as soon as the additional
loads of electric supply applied
for is sanctioned.

Area of Operations, Member-
ship and Share Capital :

The Area of operations of the
Mills is confined to the State of
Madras. The membership in the
Mills is open only to the Madras

State Handloom Weavers' Co-
ep-era,tive Society Ltd., the
primary Weavers’ Co-operative
Societies situated within its area
of operation, and the Government
of Madras. The authorised Share
Capital is Rs. 60 lakhs made up
of 60,000 shares of Rs. 100 each,
The paid up share capital of the
Mills is Rs. 41,86,700 and it has
been contributed by the following
institutions ;—

1. The Madras State Handloom Weavers Co-

operative Society Ltd.

2. Primary Weavers' Co-operative Societies
3. The Government of Madras .

This includes the Share capital
of Rs. 1,05,600 contributed by the
Weavers’ Co-operative Societies
in the Malabar and South Kanara
Districts which have merged with
the Kerala and Mysore States.
This sum has to be transferred to
the Co-operative Spinning Mills,
which might be started in these
States. A sum of Rs. 98,000 has
already been transferred to the
Cannanore Co-operative Spinning
Mills. The State Government
have taken the share under the
scheme of State participation in
the share capital structure of
Co-operative Spinning Milla as
formulated by the Al India
Handloom Board.

Management :

The Management vests in a
Board of Directors consisting of 9
members as shown below :

The President of the Madras
State .Handloom Weavers’ Co-
operative Booiety Ltd., (Chair-
man).

RS. 151151000

»  16,71,700
» 10,00,000

e ————,

Total ... Rs. 41,86,700

T ———— ey oy

Four Directors eleoted b th
Board of Management ofyl:h:;r
Madras State Handloom Weavery’
Co-operz;ltlvlg Society Ltd., from
among the Directors re i
the primaries. prosenting

_The Registrar of Co-
Sooieties (Ex-Officio).

The Director of I
(Ex-Officio).1 andlooms

One Director nominated b
the Madras Government frony;
among persons connected with the
Spinning industry.

AND

One co-opted by the Board

Directors with reference to tl(l)ef

needs of the Mil]
Industry, s and Handloom

The day to day administrat
of the Mills is bei);lg carried g:fll(:;
& General Manager of the rank ofa
Deputy Registrar of Co-operative
Societies, whose services have
bee_n lent by Government for a
period of three years from May
1956 on foreign service terms.

’

operative

«?
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Estimated Capital Expenditure :

The total estimated capital expenditure of the Mills is Rs. 47.94

lakhs as shown below :

1. Lands and Buildings including electrio
installation and humnidification ... Rs. 13.36 lakhs

2. Maochinery including motors, freight,

import duty, eclearing

erection etc.

Lands & Buildings:

The Mill has acquired the lands
covering an area of 8554 acres
and partly constructed buildings
of the Murugan Textiles Ltd.,
under the Land Acquisition Act
and has compl:ted the construc-
tiona at a total cost of Rs. 8,17,127.
The plans and estimates were
prepared by Sri C. R. Narayana
Rao, B.E., A. M. 1. E., Consulting
Engineer and the building contract
was entrusted to Sri P. Dhanuskodi
Doss of Tirunelveli, The contract
for iron and steel work was given
to Messrs. Harrisons & Crosfield
Ltd,, Quilon and that for north
light Glazing was given to the
Indian Galvanizing Co., Madras.

Electric Installation :

The contract for the substation
was entrusted to the General
Eleotric Company and that for
electric installation of the build-
ings and machinery to Messrs.
Sethuram Thiagarajan & Co. The
total investment made so far
ander this head is Rs. 2,36,746.

Machinery :
it has been planned to ran
16,000 spindles for producing 20s
& 40s yarn required for the
handloom weavers in the Co-
opérative fold. The machinery
urchased are of the latest type
as detailed below :
1. Blowroom with a two way
distributor and auto mixer
(Rieters, Switzerland)
5

charges,
Rs. 34.58 lakhs.

Total Rs. 47.94 lakhs.

w

28 Carding Engines
(Toyoda, Japan)

28 Carding Engines
(N. M. C., Calcutta)

3. 24 Drawing Frames with
2 hesds ordinary and final heads
bicoil (Rieters, Switzerland)

4. 9 M. S. 2 High Draft
canfed Casablanca two Zone
Speedframes ,
(Platt Bros., England)

5. 20 Ring Frames: of 400
spindles each -
(Toyoda, Japan)

18 Ring Frames of 400
spindles each
(Textool Co., Coimbatore)

2 Ring Frames of 400

spindles each
(Ramakrishna Industrials,
Coimbatore)

Besides the above machinery
the Mills have purchased reeling
frames, bundling press and a
baling press from the P. S. G.
Charity  Industrial Institute,
Coimbatore and serveral auxiliary
machinery from various suppliers
of Textile machinery. The total
amount invested so far under
this head is Rs. 34,23,150.

Humidification :

The Mill is to be humidified
and an order for the supply of
equipment has been placed with
the Asea Eleotric India Private
Limited,



318 THE MADRAS JOURNAL OF CO-OPERATION

Production and Sale of Yarn :

The Mill has atarted produotion
of yarn with effect from 14-7-1958.
It is running 8,000 spindles now
and the remaining 8,000 spindies
will go into production immedi-
ately on receipt of the sanction
for the increased load of electric
supply applied for. The cotton
required is purchased mainly
through the Co-operative Mar.
keting Societies in Tirunelveli
District and the yarn pro-
duced is delivered to the
Madras State Handloom Weavers’
Co-operative Society Limited.
The Mill has produced so far
(up to 15-11-1958) 1069 bales of
20s yarn and despatched them to
the several units of the State
Society under its instruotions.
The overall capacity of the Mills
with its 16,000 spindles running
92 ghifts is 750 bales of yarn of 20s
per month.

Financial Resources :
Besides the Share Capital of

Rs. 41,86,700/- collected from
Weavers’ Co-operative Societies
and contributed by the State
Government as already referred
to, the Mill has built up a Reserve
Fund of Rs. 1,45,742/- and a
Replacement Fund of Rs. 70,266/-
which have been utilised for
meeting oapital expenditure. It
has also applied to the State
Government for additional finan-
cial aid to the extent of Rs. b
lakhs either by way of ghares or
long term loan. The Madras
State Co-operative Bank Limited,
has sanctioned a Cash Credit
accommodation of Rupees Ten
Lakhs towards working capital.

Acknowledgement :

The Mill owes a debt of
gratitude to the State and Union
Governments and the following
gentlemen and institutions for
their valuable advice, guidance
and co-operation at every stage
in the establishment of the Mills.

Sri T. T. Krishnamachari, former Minister for Industries and
Commeroce, Government of India.

,,» M. Somappa, former Chairman of the Mills.
,, J.C. Rayan, m.A,, former Registrar of Co-operative Societies,

Madras.

,» A.Palaniappa Mudaliar, M.A., 1.4.5. Registrar of Co-operative

Societies, Madras.

,, G. Ramachandran, I.A.8.

Madras.

former Director of Handlooms.

,» T.S.Sankaran, 1.A.8. Director of Handlooms, Madras.
" ,, W. Gnanasambandam, Business Manager, M.S.H.W.C.8 Ltd.,

Madras.

,» V. Nanjappas, 1.0.8., former Textile Commissioner, Bombay.
,» D. 8. Joshi, 1.c.8,, Textile Commissioner, Bombay.
,» M. Majumdar, Industrial Adviser to the Government of India,

Bomboy.

., P. Sabhanayagam, 1.A.8.

(Handlooms), Madras.

Deputy Textile Commissioner

» A. N. Das, Deputy Director, Textile Commissioner’s Office,

Bombay.

.» A. C. Choudry, Director, Textile Commissioner’s Office,

Bombay.
» R. Venkataswamy Naidu
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Sri R. K. Kandasami
,, G.V.Doraiswami
,» K. Sreenivasan
,,» K. Venkatesan
. K. Sunderraj

,, R.Ramakrishna Naidu, former Director of the Mills.

,» V. Gopal

,, C. R. Narayana Rao, B.A., A, M.L. E, Consulting Engineer,

Madras.

~» C. R. Srinivasan, Secretary, Indian Textiles Aassociation,

Bombay.

. The General Manager and Staff of the Mills.
'The Madras State Co-operative Bank.
The Tinnevelly District Co-operative Central Bank,
The State Bank of India, Mount Road, Madras.
The Chief Inspector of Factories, Madras.

The Electricity Department
All Machinery suppliers,

All Contractors for Buildings, Iron & Steel, Electric Installation

eto.

The Madras State Handloom
Weavers’ Co-operative Society
Ltd., and all Primary Weavers’
Co-operative Societies, which have
generously contributed to the
share capital of the Mills.

Special mention has also to be
made of the services of the late
Sri A. D. Balasundaram Mudaliar,
who as Business Manager of the
Madras State Handloom Weavers’
Co-operative Society Ltd., took
the initiative in having the Mill
registered and started in 1962.

Conclusion :

The long cherished hope of the
Handloom Weavers in the Co-ope-
rative fold has been realised in
the starting of this Mill, and it is
hoped that with their Co-operation
and support, and the continued
assistance of Governmeiit and the
All India Handloom Board, the:
Mill will grow from strength to
strength and spread its usefulness
to the Handloom Weaversin an
ever inoreasing measure.



Inaugural Function of The South India Co-operative
Spinning Mills, Ltd., at Tirunelveli

The First Co-operative Spinning
Mills for the Madras State—* The
South India Co-operative Spinning
Mills, Ltd." was inaugurated by
Sri K. Kamaraj, Chief Minister of

Madras, on the 30th November
1958 at Pettai, Tirunelveli.

Sri C. Subramaniam, Finance
Minister, presided over the funec-
tion which was largely attended.

SRI K., KAMARAJ'S ADDRESS

Sri K. Kamaraj, .Chief Minister
of Madras, switched on a siren and
inaugurated the Mills. Sri K.
Kamaraj said that the Co-opera-
tive movement would not sugceed
without united action, patience,
sacrifice, tolerance and mutual
trust among the people. Charac-
terising the inauguration of the
Co-operative Spinning Mills, he
said that it was a Red Letter Day
in the history of the industry in the
State. He exhorted the people
to imbibe co-operative qualities
in their every day lives. He said
that the large gathering assembled
was & good augury. He wanted
the management to run the mill
on sound lines and pave the way
for the mills to be started to meet
the needs of the Handloom Indus-
try, the second largest in the coun-
try. He felt the co-operative
movement could be extended
even to the running of major
industries. He suggested that this
mill could also endeavour to pur-
chase land and start ginning fao-
tories or separate co-operatives
organised to raise cotton farms
and ginning factories so that they

could supply raw material to the
mill. He explained the policy
behind the starting of co-operative
spioning mills. He pointed out
that an important problem in im-
proving the condition of Handloom
Weavers was a continuous and
adequate supply of yarn. The
first step that was taken to help
handloom weaving was to bring
weavers into the co-operative fold
through which alone the State
could help them. When co-opera-
tive weavers’ societies had diffi-
culty in the supply of yarn, it was
suggested to them that co-opera-
tive spinning mills could be started
to feed handlooms with yarn. If
wps as a result of this policy that
this Mill was started. He appealed
to those incharge of running the
Mills to work it out successfully.

Sri K. Kamaraj accompanied by
Sri C. Subramaniam, Finance
Minister, Sri N. Krishnaswami,
District Collector and Sri K. Rama-
murthy, District Superintendent
of Police and the Board of Direc-
tors of the mill went round the
various sections of the mill.

SRI C. SUBRAMANIAM'S ADDRESS

Sri C. Subramaniam, Finance
Minister, said that it was the first
co-op. spinning mills in the State
and as such theorganisershad a
great responsibility for conducting
it in such a way that it would be a
success. He said that there was a
orisis in the textile industry for
various reasons, one of which was

said to be overproduction of yarn.
He said that while the products of
this mill could be supplied to the
weavers societies in Ramanatha-
puram and Tirunelveli districts,
there were weavers in other dis-
tricts requiring other counts of
yarn also, besides lower couuts.
The Minister disclosed that
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stagnation of yarn and cloth with
spinning and weaving mills was
being reported and a bottleneck in
the cloth and yarn markets was
also being felt. If more and more
oo-operative mills were started, he
felt that a problem might arise as
regards the consumption of their
eantire production. He asked why
handloom weavers should not be
tagged on to other existing spinn-
ing mills and a certain percentage
of production of yarn by spinning
mills should not be earmarked for
supply to handloom weavers at rea-

sonable rates, so that weaversin
all parts of the State could get all
qualities of yarn. A scheme on
these lines might be planned.
Pleading for capital-labour amity,
he pointed out that in the present
set up, no profiteering by manage-
ment could be possible in view of
the various enactments passed for
the protection of labour’sinterest.
What was needed to-day was hard,
honest, efficient and just work on
the part of all concerned in any
enterprise.

SRI M.P. NACHIMUTHU’S ADDRESS

Earlier, welcoming the gathering
Sri M. P. Nachimuthu Mudaliar,
Chairman, said that a co-operative
spinning Mills exclusively for the
benefit of the weavers in the co-
operative fold was first thought
of to overcome the dearth of yarn
for handloom weavers and the
Mill at Guntakal was started before
the separation of Andhra State.
After the formation of Andhra
State, the need for a similar mill
for Tamil Nad was keenly felt and
the present mill was the outcome
of the efforts of the Madras
State Handloom Weavers’ Co-
operative  Society and the
Government.

Then Sri K. Kamaraj, Chief
Minister presented medals and tro-
phies to the engineers, contractor
and other organisations engaged in
the construction of the Mill.

Sri V. S. Sankarasubramania
Mudaliar read messages received
from Dr. 8. Radhakrishnan and
Messrs Lal Bahadur Shastri,Nitya-
nanda Kanungo, Manubhai Shah,
?.T. Krishnamachari, Bishnuram
Medhi, C. Rajagopalachariar, M.
Bhakthavatsalam, R. Venkata-
raman, V. Ramiah, J.C. Ryan, D.S.
Joshi, M. Somappa and others.

Sri A.J. Arunachalam proposed
a vote of thanks.



GLEANINGS

Viable Co-operatives*

PUTTING LIFE INTO MOVEMENT -
By
VAIKUNTE L. MEHTA

Commenting on the limited pro-
gress that had been made by the
co-operative movement, the (o-
operative Planning Committee, in
its Report published in 1946, attri-
buted the lack of success to *the
small size of the primary unit and
undue reliance on honorary servi-
ces for even day-to-day work”.
These features, acoording to that
Committee, led to “inefficiency in
Management’’. This_ conclusion
wag borne out by the facts dis-
closed in the inquiries conducted
a8 part of the All India Rural
Credit Survey. Basing its judg-
ment on these facts, the Com-
mittee of Direction recommended
““the replacement at the primary
base of honorary services by com-
petent paid staff and of small un-
economic turnover by larger units
of business”. Hence the need for
bigger societies covering larger
areas than a single village.

Preference

The Rural Credit Survey Com-
mittes made it clear, however that
the existing societies may be left
alope where they are well conduct-
ed. Butin organising new socie-
ties preference was to be given to
units, if not initially, in the course
of afew years wounld be viable
and be in ‘a position, even from
the outset, to perform the services
which such units are called upon
to render in a programme of
planned development.

What are these services? The
promotion of thrift by providing
facilities for the collection of sav-
ingsand the receipt of deposits;
and the provision of prompt and
adequate credit. Judging by the
findings of the Rural Credit Sur.

*Source: The Bombay Co-operative Quarterly,

,

vey, the small-sized single village
society has not, in the bulk, been

succeseful in either of these two.

services. Besides, for quite large
groups of agriculturists such as.
tenants and so-called uneconomic
holders, the doors of the sovieties
are closed or the benefit of credit
denied. In any planned progamme
of development which accepts the
need for institutionalised credit
for all producers, the under pri-
vileged low-income groups cannot
be kept out, because of the opera-
tion of the principle of joint liabi-
lity. 1t is for this reason that the
Rural Credit Survey Cammittee
‘recommended, as did several Co-
operative Inquiry Committees
much earlier, that the principle of
unlimited or joint and several lia-
bility would have to be disoarded.
A small area of operations becomes
necessary for a credit agency with
unlimited liability, but not for a
soclety where the liability of
members is limited.

It is now two decades since the
Reserve Bank of India in its Agri-
cultural Credit Department advo-
cated the organisation of multi-
purpose rural co-operative socie-
ties. In Bombay State, this view
found acceptance as earlv as in
1.938.. The liability of such an ins-
titution, which concerns itself
with functions such ag the domes-
tic and agricultural requisites and
the marketing of agrioultural pro-
duo_e, cannot, suitably, be of the
unlimited type. Nor can the area
covered be just one single village,
for it 18 not possible to organise
the various activities effectively
on & single-village basis, Hence,
a8 early as twenty years ago, the
View was acoepted that, to be

October, 1958,

e
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serviceable, the multipurpose
society should covgr an area com-
prised within a radius of three to
five miles.

The link with supply and mar-

‘keting is essential for two main
reasons. When the benefit of oredit
is extended to individuals who
have no tangible security to offer,
it is essential to ensure that it is
used for productive purposes and
that recoveries are made out of
the crops finanoced. The provision
of oredit in kind and the establish-
ment of a link with marketing are
among the methods recommended
by the Rural Credit Survey Com-
mittee for raising the standard of
the efficiency of the primary units.
For stimulating an increase in pro-
duection, it is necessary, under any
planned programme of agricul-
tural development, to exteqd
various aids to the producers_m
the form of seeds, manures, in-
secticides, eta. The multipurpose
society is the best agency through
which to channel these aids.

Agreement

In the controversy that has
arisen over the suitability of co-
‘operative farming for Indian con-
ditions, jthere has b_een general
agreement on one point—short of
the carrying on of &grwultyral
operations jointly, all services
needed by agriculturists should be
_organised co-operatively. This

'becomes possible only when we -

have everywhere a fair-sized unit
of operation.

The question is often asked
what constitutes a fair-sized or
viable unit. The answer was pre-
‘sumably clear in the minds of the
-members of the Planning Com-
mission when (in paragraphs 12
and 17 of Chapter X of the Report
.on the Second ¥Five-Year Plan)
they sanctioned the programme
* for organising 10,400 ‘‘large-sized
. pooieties”, It is hoped that there

will be no going back on the pro-
vision in this behalf.

In any event, the existing pat-
tern cannot be persisted in. The
1,61,5610 agricultural oredit socie-
ties we had at the end of 1956-57
had an average membership of 56
and an average working capital of
Rs. 6,100. They had an average
profit of Rs. 118 and their average
annual cost of management was
about Rs. i00. From primary
societies of these dimensions it is
difficult to expect any useful ser-
vices ina programme of planned
production. Since four-fifths of
our villages have a population of
less than 1,000 each, it stands to
reason that ocontiguous units
should be grouped together and
services in respect of credit supply
and marketing so organised as to
serve efficiently all the villages
comprising the group.

The move to form institutions
covering more villages than one is
objected to on the ground that it
impairs the sense of village res-
ponsibility.  Whether this sense
prevails in our rural society is not
a matter on which it is easy to ex-
press any definite opinion.

Experience of the working of
village-wise co-operative credit
societies during the last fifty years
does not, however, lend support to
the thesis that a group senseis
actively in operation.In any event,
it is not so powerful as to throw
up, on a large scale, leadership to
take charge of either village pan-
chayats or co-operative societies.
That the feeling of solidarity
should develop, everyone would
wish for; but that it exists aund
would be impaired by the enlarge-
ment of the size of a unit of eco-
nomic activity is a proposition
that does not sound obvious.

As matters stand at present,
most of the existing umits, being
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small and weak, work under the
guidance and control of outside
authorities—the Co-operarive De-
partments or central financing
agencies or unions (taluka, district
or State-wise) dominated by either
or both these agenoies. There is
precious little day-to-day work
carried on, as the figures amply
show. In a majority of the States,
again, the account-keeping and
maintenance of records are looked
after not so much by honorary
workers a8 by stipendiary clerks
appointed, usually, by outside
agencies. The fact has to be re-
cognised that over large parts of
the country, the units remain
autonomous merely in name. Be-
gides, the limited field over which
such autonomy extends provides
little or no scope for worthwhile
effort and the institutions fail to

attract or build up looal leader-
ship. -

Scope

In a fair-sized multi-functional
unit, there is greater scope for
work and there is a larger field
from whioh to draw local workers,
both honorary and stipendiary.
There will be need to engage full-
time workers, but no one suggests
that these should be officers thrust
on local institutions. In fact, one
basic advantage that the fair-sized
multipurpose society has over the
single-village single  purpose
society is that it covers a wide
range aund commands resourccs
that can make it alive self-govern-
ing unit, functioning in a responsi-
ble manner in a decentralised
economy.

—“The Times of India’’, 8th Ootober 1958,
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Acts and Rules—Madras Co-operative Societies Act, 1932—i§;i;s
—Introduction of new rule XXXII—Draft amendment—Published.

Department of Industries, Labour and Co-operation.

G. O. Ms. No. 4932
Read the following :—

Dated 26 —12~1958.

From the Registrar of Co-operative Societies No. 85821/58B

dated 14-9-1958.

From the Registrar of Co-operative Societies No. 85,821/58 B

dated 23-10-58.

ORDER :

The following notification will
bs publihed in the Fort St.
George Gazetto ;—

NOTIFICATION.

The following draft of an
amendment to the rules published
with the late Development Depart-
ment Notification No. 264, dated
1st August, 1933, at pages 1178 to
1185 of Part I of the Fort St.
George Gazeite, dated the lst
August, 1933, as subsequently
amended, which it is proposed to
make in exercise of the powers
conferred by sub-sections (1) and
(2) of section 65 of the Madras Co-
operative Societies Aoct, 1932
(Madras Act VI of 1932), is hereby
published for the information of
all persons likely to be affected
thereby, as required by sub-sec-
tion (3) of the said section.

Notice is hereby given that the
draft will be taken into conside-
ration on or after the lst Feb-
ruary, 1959 and that any objec-
tions and suggestions which may

be received with respeot thereto
from any person before that date
will be considered by Government
of Madras. Objections and sug-
gestions should be addressed to
the Secretary to the Government
of Madras, Industries, Labour and
Co-operation Department, Fort
St. George, Madras.

DrAFT AMENDMENT.

In the said rules, after rule
XXXI, the following rule shall
be added, namely :—

XXX1I PowER T0 EXEMPT
FroMm RuLEs:

The Government may, by gene-
ral or special order, and subjeot
such conditions as they deem fit,
exempt any society from any of
the provisions of these rules or
direct that any such provision
shall apply to any society with
such modifications as may be
speoified in the order.

Ezplanation. For the purposes
of this rule, ¢ society’” shall
inolude an unregistered ' society .

(By Order of the Governor)

e

T. SRINIVASAN,
Deputy Secretary to Government,
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DRAFT NEW RULE XXXIII—-RECOVERY OF THE DUES

TO CO-OPERATIVES
ABSTRACT

Acts and Rules—The Madras Co-operative Societies Act, 1932—New
Rule XXXIII—Recovery of the dues to Co-operative
Societies—Published.

Department of Industries, Labour and Co-operation.

G.0. Ms. 4933
Read the following :

Dated 26—12—1958

From the Registrar of Co-operative Societies
Re. No. 203057/57-B dated 11 —6-—56 and 18—11-—58.

ORDER :

The following notification will
be published in the Fort St.
George Gazette :—

NOTIFICATION.

The following draft of certain
amendments to the rules publi-
shed with the late Development
Department Notification No. 264,
dated the lst August 1933, at
pages 1178 to 1185 of Part I of the
Fort St. George Gazette, dated the
1st August, 1933, as subsequently
amended, which it is proposed to
make in exercise of the powers
conferred by section 65 of the
Madras Co-operative Soocieties Aot,
1932 (Madras Act VI of 1932),
* is hereby published for the infor-
mation of all persons likely to be
affected thereby as required by,
sub-section (3) of the said section.

2. Notice is hereby given that
the draft will be taken into con-
sideration on or after the 1st
February, 1959 and that any
objection or suggestion which
may be received with respect
thereto from any person before
that date will be considered by
the Government of Madras.
Objections or suggestions should
be addressed to the Secretary to
the Government of Madras,
Department of Industries, Labour
and Co-poeration, Fort St. George,
Madras.

DRA¥T AMENDMENTS.
In the said rules:

(i) in rule I, for the words “the
form prescribed ”, the words let-
ters and figure “Form No. 1 set
out”’ shall be substituted ;

(ii) after rule XXXII the fol-

lowing rule shall be added,
namely :

“ XXXIII DEDUOTION FROM
THE SALARY OR WacEs,

(1) On tt;he dexecution of an
agreement under section 28(1) of
the Acf;, the society shall (St)md
intimation by registered post of
the execution of the agreement to
tpe employer or the officer digbur-
sing the salary or wages of the
member, who has executed the
agreement and furnish the said
employer or officer with a copy of
such agreement certified in the
manner specified in rule VI. The
employer or the Officer disbursing
the salary or wages shall, on
receipt of such intimation from
the society, make a note of the
agreement in the register main-
tained by him for the disburse-
ment of salaries or wages.

(2) In respect of every mem-
ber, who has executed the said
agreement and in respect of whom
intimation has been sent under
sub-rule (1), the society shall
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send to the employer of the officer
disbursing the salary or wages of
the member a requisition every
month for the recovery from
the salary or wages of such
member of the amount payable
by the member to the society
for the month and for the
remittance of such amount to the
gociety. Such requisition shall
be in Form No. 2 set out in the
Schedule appended to theserules,
shall specify the total amount to
be recovered from the salary or
wages of the member for the
month and shall be sent at least
geven clear days prior to the last
working day of the month.

(3) A member who has executed
such an agreement shall, on every
occasion he becomes subject to a
new pay disbursing authority
whether by reason of change of
office or place of employment or
otherwise, within a week of h@s
becoming so subject, give inti-
mation of the same to the society.
The society shall within a fort-
night of the receipt of such
intimation, send intimation by
registered post of the execution
of the agreement to such pay
disbursing authority and furnish
the said authority with a copy of
such agreement certified in the
manner specified in rule V1. The
employer or the officer concerned
shall, on receipt of such intimation
from the society, make a note
of the agreement in the regis-
ter maintained by him for
the disbursement of salaries or
wages,

(4) The cost of remittance to
the sooiety of the deductions made
under section 28(2) (a) of the Aot

(ii) in the Schedule—

shall be borne by the Society. The
employer or the officer disbursing
the salary or wages shall furnish
to the society along with the
remittance a statement of re-
coveries effected from  the
members and the cost of remitt-
ance of the money to the society,
in Form No.3 set out in the
Schedule appended to these
rules.

(5) Where an amount deducted
by the employer or the officer
disbursing the salary or wages of
the member of a society under
section 28 (2) (a) of the Act is
remitted by such employer or
officer to the society, the society
shall promptly issue to such
employer or officer a receipt
for the amount so remitted;
and the receipt given by
the society for such amount
shall constitute a good and
sufficient discharge of the liability
of such employer or officer in
respect of any olaim by such
Member against such employer
or officer.

(6) Any amount realised by a
society from member by deduc-
tion under section 28 of the Act
shall be oredited by the society
to the account of such member
on the date on which the amount
was deducted by the employer or
the officer disbursing the salary or
wages, irrespective of the date on
which the amount was actually
received by such society, On the
appropriation of the amount in
the accounts of the society, the
particulars of oredit for the
amount realised shall forthwith
be furnished to the member by
the Sosciety.”

(a) at the commencement, the following shall be inserted,

namely :—

‘@ FOBM NO. l ”o

(b) the following Forms shall be added at the end namely :—
: « Form No, 27
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Form of Requisition.
(See Rule XXXIII (2).

disbursing the salary wages).
Sir,.

With reference to the agreement executed by the following
mem bers of our society authorising you to deduct from their salaries/
wages the amounts due from them to the society, we request you to

be good enough to recover from their salaries/wages for the month

[4) PPN resaevasens 19..000ieiee the following amounts due from them
to the society. We request that the amount recovered may be
remitted to our society................c....ee.......(mode of remittance).

2. Particulars of the amounts to be recovered from them are

given below :— «
£ Deposits pay-
s g (L leemde __\_____»gblev v |
] By oo T Em
S1% N VU R B i .
5 e. 1 o8 S8 S8 5 E. LR I
3 } ES | 58 | £/ & . &5 L3 ‘ ir §E LG @
ALz | a" | & & & E |25 22, %)
‘ i ‘ - i l < ! A - © = -9
W' @ @ @ !l s @ ® . © a0 (1)

f

Rs.nP.Rs. nP.Rs. nP.Rs. nP.Rs- nP. Rs. nP. Vl.ls. nP. Rs.nP. 7

for the............ . Co-operative Society,
President/Secretary.
Foru No. 3.

Form of Remittance of Recoveries effected f
rom the me
on account of Dues to a Co-operative Society. - mbers

o (See Rule XXXIII 4
THE PRESIDENT/SECRETARY,
.............. vseeseeseens CO-OPERATIVE SOCIETY,
Sir, ............... I XYY (AR NEY)

With reference to your requisition, dated the..cieiiiracreannsaiasefor

the recovery of amounts due to your soci
clet
the members of the society for th{; month g'ffromth e of

I remit herewith Rs................ (Rupees in words)..:

LI Y Y Y Y YRR NS 0000000000V qaantoun LR RERR)
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Details of the amounts recovered are furnished below:—

Name of the member. Amount recovered. Date of recovery.
Rs. nP.
Total
Less cost of remittance, if any........ccooveieiainn
Net amount remitted.............. rreeneseninaes

Please acknowledge receipt.
Yours faithfully,

Employer or Officer Disbursing
Salary or Wages.

(By order of the Governor)

T. SRINIVASAN,
Deputy Secretary to Government.

AUDIT AND ADMINISTRATION—SEPARATION
Proceedings of the Registrar of Co-operative Societies, Madras.
SRI A. PALaANIAPPA MUDALIAR, M.A,, L.AS,,
Registrar.
Ro. 174810/68 L, Dated, 22-12-1958.
Sus: Audit—Separation of audit from administration—
Issue of audit certificate—Orders Passed.
REap: G.0. Ms. No. 3171 Industries, Labour and Co-operation
. dated 14-—8—58. ,
ORDER :

Under the scheme of separation
of audit from administration, the
Registrar directs that the audit
certificates of all village credit
societies (unlimited liability socie-
ties) shall be issued by the Co-
operative Sub-Registrar (Auditor)
working under the control of
the respective district Co-opera-

tive Audit officers and that those
of all other societies except apex
institutions, Central Banks and
other big societies marked by the
Registrar for issue by the Chief
Audit Officer, shall be issued by
the District Co-operative Audit
Officers of the Distriot concerned.

(By Order)

A. PALANIAPPAN,
Regtsirar.
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Special.

MEMBERSHIP WEEK
Circular of the Registrar of Co-operative Societies, Madras
Sri A. PALANIAPPA MUDALIAR, M.A., 1.A.S.,
Registrar

Ro. 231644/88. A-2

Dated, 9—12—58.

Sus: Scheme of integrated credit—celebration of * Member-
ship week '"—instructions issued.

As the Central Banks are
aware, one of the important objec-
tives of the scheme of integrated
credit is to bring a larger section
of the agricultural community
within the ambit of the co-opera-
tive movement. This scheme
aims at serving at least 50 per
cent of the rural families by
co-operatives by the end of the
IInd Five Year Plan Period. On
30—9—58, the co-operatives in
this State covered only about 33
per cent of the rural population
in terms of families. The pro-
gramme for the year 58-59 contem-
plates the serving of 40 per cent
of the rural population.

2. Aspart of the programme
for the increase of membership in
co-operatives a ‘‘ Membership
Week ' was celebrated by the
agricultural oredit societies eto,
under the auspices of the respec-
tive central banks during the
month of January 1958 from
20—1—58 to 26—1—58. On
account of the intensive efforts
made by the supervisory staff of
the Central Banks ete. nearly 1.24
lakhs of new members were
enlisted into the societies during
the Membership Week and the
Central Banks awarded suitable
prizes to those supervisors who
arranged for the admission of
maximum members during the
week.

3. The achievement of the
target of 40 per cent fixed for the
current year, for bringing rural
population with the co-operative
fold, depends on an all out effort

to be made by the supervisory
staff of the Central Banks and the
office bearers of the societies for
drawing into the co-operative
fold as many families as possible.
Inspite of the ocelebration of the
membership week, the target for
195758, for bringing rural popu-
lation into the co.operative fold
could not be fully reached. It is
therefore necessary to intensify
the drive for expansion of mem-
bership in the societies during
this year on a larger scale and
with greater enthusiasm. Posi-
tive steps have to be initiated for
accelerating the programme for
enrolling more members into the
agricultural oredit societies and
for ensuring the realisation, in
time, of the target fixed for the
purpose, for the year 1958—59.

4. In this connection, it is
suggested that a Membership
Week may be conducted in all the
villages in the districts under the
auspices of the respective central
banks during the month of
January 59 from 20—1-—69 to
26—1—59. The Central Banks
are requested to make necessary
arrangements for the celebration

of this week on the following
lines,

(i) The Executive Committes
or the Board of Management of
the Bank may in consultation
with the local Deputy Registrars
on general duty, the special
Deputy Registrar for (Credit and
Marketing), the Block Develop-
ment Officers and the Extension
Officers for Ce-operation, ohalk
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out a suitable programme for the
celebration of the Membership

~Week. The officials indicated
above may be asked to attend the
meetings and programme finalised.
The presence of the District
Collector may also be secured by
the Central Banks at this meeting
if necessary so that they can have
the beneflt of his suggestions also
for the celebration of the week in
a fitting manner.

(ii) An intensive propaganda
should be carried on in the villages
in the districts for admitting more
members into the societies. Public
meetings should be held in each
village or_ a group of villages un-
der the auspices of the local super-
vising union, when prominent co-
operators, M.L.As, M. L. Cs.,
M. Ps and officials may be invited
to participate and address the
meetings on the advantages of
co-operation with particular refe-
rence to the Schemes of Integrat-
ed Credit and Marketing which
are being implemented as part of
the 2nd five year plan. The
celebration of the week may be 8o
arranged that meetings are held
at different centres on different
dates during the week and that
all the villages are covered in the
course of the week.  Processions
in villages with the accompani-
ment of instrumental music and
carrying playcards by exhibiting
the motto of co-operation and
appealing to the villagers to join
the nearby co-operative society
in large numbers should be
arranged. Arrangements may
also be made for the distribution
in villages of printed pamphlets
containing in bloek letters an
appeal to the villagers to join the
co-operatives. Wherever possible
dance performances or dramatio

performances may be held. In
time, all possible steps attracting
and appealing to the villagers
should be taken to ensure that
members in large numbers are
brought into the co-operative
fold.

(iii) As regards the expenditure
required for the above items, it
may be incnrred by the central
banks out of their General Funds
subject to a maximum of Rs. 500.
In addition, the central bank may
also set apart another sum of
Rs. 500 for the following purposes.

(@) Awarding 3 prizes, lst,
2nd and 3rd to three supervisors
who arrange for the admission of
the maximum number of members
du ing Membership Week in the
order of their merit.

(b) Awarding one silver medal
to an office bearer of any co-opera-
tive credit society in the central
banks area, who admits the maxi-
mum number of members into the
society during the week. If more
than one person becomes entitled
to this award, the value of the
medal may be distributed equally
between all the claiments.

5. The State Co-operative
Bank is requested to grant out of
its «“ Common Good Fund ”’ a sum
of at least Rs. 150 to each of the
Central Co-operative Banks (ex-
cept the Madras District Co-
operative Central Bank) towards
meeting part of this expenditure.

6. The Registrar trusts that
the Central Banks will arrange to
celebrate the week in their
respective areas on a grand scale
and on the lines suggested above
and make the celebration of the
‘Week’ a splendid suocess.

(8d.) -A. PALANIAPPAN,
Regrstrar,
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—————— e

CONFERENCE OF AGRICULTURAL BANKS—REGIST ’
INSTRUCTIONS STRAR'S

Circular of the Registrar of Co-operative Societies, Madras.
SR A. PALANIAPPA MUDALIAR, M.a., LAS., (Retd.)
Registrar,

Re. 79913/58, A-2.

Dated, 21—12—1958.

Sus: Agricultural Banks— Working of— Discussion with the
Registrar Instructions issued. :

A conference of the Agricul-
tural Banks was held on 16-11-58
at Madras which passed a number of
resolutions on the working of the
Agricultural Banks.. The impor-
tant resolutions passed at the
oonference were discussed at a
meeting of the Registrar, the
Joint Registrar (Housing and
Farming) the Joint Registrar
(Dairy and Statutory) the Special
Deputy Registrar (Credit and
Marketing) and the Deputy
Registrar, Nagercoil on 17-11-58
in the Registrar’s office. in the
light of the discussions held on
17-11-58, the following instruec-
tions are issued.

1. Scale of establishment of
Agricultural Banks:—There were
245 Agricultural Banks on
30-6-58. Of these, 556 were working
on loss in spite of the fact that
these banks were given financial
assistance to meet the cost of the
Secretary employed by them.
One of the main reasons for the
loss sustained by these banks
seems to be the heavy establish-
ment charges incurred by them
without reference to their income
or the actual needs. The scale of
establishment should be main-
tained with reference to the
transactions of the Agricultural
Banks, their income and their
need. Careful assessment of the
needs of each case should be
made. The scale of establishment
of each agricultural bank should
be got approved by the District
Co-operative Central Banks. A
suitable provision should also be

made in the by-laws of the
Agricultural Banks to this effect,

The  District  Co-operative
Centr.al Banks are requgsted :o
examine the present scale of
establishment and other charges
incurred by the Agrioultural
banks and to isgue suitable
Instructions to the Agricultural

Banks in their areas, The aim

should be to ensure that the
Agricultural banks - funotion as
business organisations and they
should be in a position to deolare
decent dividend on the share
capital by curtailing unnecessary
expenditure wherever Ppossible
and increasing the transactions,

2. Tour by the Paid Secretary
and arrangements to be made in his
absence :—All the Agricultural
Banks bave employed  paid
Sepretarles. The services of the
paid secretaries should be utilised
not only for the Proper mainten-
ance of hooks and registers but
also for developing ~ activities
of the bank by admitting more
members oollecting more share
capital, canvassing loan appli-
cations, ocontacting defaulting
members, tapping looal deposits
from members and non-members
and generally keeping in touoh
with all the People within the area
of operation of the bank. This
oan be achieved only by deputing
the Seoretary to visit all the
v1llage§ within the area of
operation of the bank atleast
OF & specified number of
days every month, It has
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been  stated  that if the
Secretary goes away on tour there
will be nobody to attend to the
transactions of the bank. Under
by-law 23 (d) of the By-laws of
the Agricultural Banks, the
President is competent to make
arrangements for the relief of the
Secretary, by deputing one or
more Directors; The President
can therefore make suitable
arrangements to enable the
Secretary to go on tour. It is
howevrer suggested that suitable
regu/ations may be framed with
the approval of the Deputy
Registrar regulating the tours of
the Secretary and the alteranative
arrangements to be made in his
absence.

3. Working Hours:—1t is un-
derstood that the working hours
have not been defined in many of
the agricultural banks. 1t is
necessary that the working hours
should be defined so that the
members and other customers of
the banks may know the working
bhours and come to the bank to
transaoct business within the
specified hours. The working
hours may be 4 hours a day
consecutively either in the Fore.
noon or in the Afternoon accord-
ing to the loeal conditions. By
doing so, the Secretary will be
able to go on tour during the off
hours to the neighbouring villages
for the purposes mentioned above
(Item 2).

4. Review of the work done by
the Paid Secretaries :~—The Secre-
taries of the agricultural banks
should be asked to send a
statement of work done by them
during the month to the central
bank through the Presidents of
the Agricultural Banks concerned
with a copy to the Special Deputy
Registrar (Credit and Marketing).
The statement should also be

placed beforo the Board of
" 7

Directors of the banks every
month for their consideration.

5. Meetings of the Board of
Directors :—The meetings of the
Board of Directors of the
Agrioultural Banks should be held
atleast twice a month for con-
sideration of loan applications
and for disposal of other business.

6. Charging of interest on un-
drawn portion of the cash credit
accommodation sanctioned to Agri-
cultural Banks:—It has been
represented that some of the
Central Banks are charging
interest of course at a reduced
rate) even on the undrawn
portion of the Co-operative
Credit accomodation sanctioned
to the Agricultural Banks. This
is an unnecessary burden on the
Agricultural Banks. The Central
Banks are requested not to
charge interest on the undrawn
portion of the Co-operative
Credit Accommodation.

7. Population to be served by an
Ag: tcultural Bank :—The area of
operations of an Agricultural
Bank should normally be confined
to 3 or 4 villages in a contiguous
area with a population of 5,000 or
rougly 1,000 families.

8. Co-operative Farming to be
tried by Agricultural Banks :—The
activities of the Agricultural
Banks should not be confined to
the provision of credit facilities
alone. Other activities such as
supply of manure, seeds, agricul-
tural implements, domestic re-
quirements should be undertaken.
Joint Farming should be tried at
least in one village in the area of
each Agricultural Bank with a
separate committee formed for
the purpose. For all practical pur-
poses, co-operative farming enter-
prise will function as a subsidiary
economic unit. The agricultural
banks with their paid Seoretaries
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all other staff can undertake this
activity and work it successfully.
Suitable special by-laws will be
framed for adoption by the agri-
cultural banks, for this purpose.

9. Marketing of the produce of
members;—While the agricultural
banks have done appreciable work
in the field of supply of credit,
their performance in arranging for
the marketing of the produce of
their members is not encouraging.
It should be the endeavour of all
agricultural banks to assist their
members in finding a better market
for their produce by providing
them storage facilities, giving them
temporary credit accommodation
on the pledge of their produce and
arranging for their sale.

10. Value of shares in agricul-
tural banks:—There are at present
two classes of shares in Agricul-
tural Banks ‘A’ class share of the
value of Rs. 5 and ‘B’ class share
of the value of Re. 1. B class mem-
bers are at present eligible for
jewel loans only. It has been sug-
gested that there is no need for
the classification of members into
‘A’ and ‘B’ merely for the purpose
of taking of jewel loans. This dis-
tinction may be abolished, so far
as members within the area of
operations who take jewel loans
are concerned. The Registrar
agrees with this view and the
following suggestion is made.

(i) Every person within the
area of operations of the society,
who desires to take any kind of
loan (including jewel loan; will be

admitted only asan ‘A’ olass mem-
ber.

(ii) One value of a share will
be reduced from Rs. 5 to Re. 1 for
all members within the area of
operations. The borrowings of
members other than jewel loans
and produce loans should however
be linked to the share capital of
the member, on the same basis as

heitherto (i.e.) 10 times the share
capital. The relevant by-laws

should be suitably amended for
this purpose.

(iii) The need for ‘B’ class
membership is, however, recognis-
ed in the following cases:—

(a) admission of minors to
membership.

(b) admission of co-executants
of mortgage deeds etc. to member-
ship.

(c) admission of persons from
outside the area of operations of
the society for the purpose of
giving jewel loans only.

The value of a ‘B’ class share

for the above purposes may be
fixed at 0.50 np.

For the purpose of admitting
persons from outside the area of
operations for the purpose men-
tioned against (c) above it is sug-
gested that a few neighbouring
villages (acoording to local condi-
tions) may be included in the area
of operations for the issue of jewel
loans only. The number of villa-
ges so included should not ordi-
narily exceed the number of
villages already lying within the
area of operations of the bank.

(1) Current account, collection of
the cheques and transmitting agency :
Provision may be madein the by-
laws of the agricultural banks for
opening current accounts but a
restriction should be imposed
that the maximum am-unt of
current deposits that may be

accepted in each case should not
exceed Ra. 2,000.

The agricultuaral banks may
also be permitted to undertake
collection of cheques and trans-
mitting agency business wherever
there is need.” This should how-
ever be done after obtaining the
consent of the Central Banks and
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on the recommendation of the
Special Deputy Registrar (Credit
and Marketing) in charge.

(2) Individual Mazximum Bor-
TOwIng power ;—

(i) Surety Loans :—The maxi-
mum should continue to be
Res. 500. In the case of loans issued
under the controlled credit sch(?me
the maximum limit may be raised
to Rs. 1,000 normally and to
Rs. 2,000 in special cases with the
consent of the Central Bank.

(i) Medium term loans:—
Medium term loans may be issued
on personal surety upto Rs. 250
out of the central banks own re-
sources. All medium term loans
exceeding Rs. 250 should be on
the mortgage of immovable pro-
perty. The individual maximum
limit may be raised from Rs. 2,000
to Rs. 3,000.

(iii) Jewel Loans:—The maxi-
mum limit fixed under by-law 44
(6) for  a’ olass members may be
raised from Rs. 1,000 to Rs. 2,000

(iv) Produce loans :—The maxi-
mum loan issued on the pledge of
produce under by-law 44(5) may
be raised from Rs. 3,000 to
Rs. 5,000.

(8) Obtaining securi{y from
Appraisers :—The security to be
obtained from appraisers to be
appointed by Agricultural Banks
may be reduced a8 indicated
below ; —

(i) Cash seourity of Rs. 200
from Rs. 500.

(ii) immovable property worth
Rs. 2,000 from Rs. 3,000.

est rate on Fized Deposit
uc((;zm{t:t:e:—'l‘he agrioultural banks
may raise fixed deposits for 3
years and more at b6} per cent
interest. For deposits of less thag
3 years the existing rate shoul

continue.

(5) Revision of property state-
ments :—According to the existing
orders, the property statements
should be revised every year. As
the number of members in Agri-
cultural banks is more than the
rural credit societies and as it is
increasing it will be enough if the
property statements maintained
by agricultural banks aré revised
once in 2 years. Any change in
the intervening poriod in indivi-
dual cases should be noted then
and there promptly..

(8) Documents to be executed in
favour of the Bank:—According
to model by-law 23 (1) (c) of the
by-laws of Agricultural Banks, all
documents should be in the name
of the'President. It was represent-
ed that the documents might be
in the name of the secretary. It
was agreed, that where necessary
the by-laws may be amended
substituting Secretary for the
President. Such  amendment
should be made with the consent
of the Central Bank.

Special by-laws relating to service
conditions :—According to the
model special by-laws relating
to service conditions of the
employees of agricultural banks
one of the qualifications presoribed
for the post of the Secretary or
Manager is B.A., (Hons.) or B.A.,
or B.Com., or B.Sc., in the case of
banks having a working capital of
Rs. 2 lakhs or more and S.S.L C.,
eligible for college course in the
case of others. It is considered
that this qualification for the post
of the Secretary or Manager may
be amended as §,8.L.C. in all
cases. The Special by-laws may
be amended accordingly.

The Special Deputy Registrars
are requested to issue instructions
to the Agricultural Banks and
take action on the lines indicated
above.

A. PALANIAPPAN,
Registrar,
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EMPLOYEES SOCIETIES—MAXIMUM OF PAY SECURITY

LOANS
Circular Memorandum of the Registrar of Co-operative Societies,
Madras
SrRI A. PavLaNiappa MUDALIAR, M.A., LA.S., (Retd.)
Registrar

Re. 141688/58-SII.

Dated, 26--12—19358.

Sup: KEmployees’ Co-operative Societies—Narayanaswaini
Pilia1 Committee on Co-operation—Recommendation
No. 54—Instructions issued.

Rer: This office memo. No. Re. 26461/38-B, dated $-3-1958.

In the Registrar’s memo cited,
a copy of G.O. 426 Industries
Labour and Co-operation dated
6-2-1958 containing the orders of
Government on the recommenda-
tions of the Committee on
Co-operation relating to ¢ Non-
Agricultural Societies’’ has been
communicated to all Deputy
Registrars. In respect recommend-
ation No. 54 under the above
olassification relating to the
maximum of pay security loans in
co-operative sgocieties, Govern-
ment while agreeing with the
views of the Registrar in the
matter have observed that over
all limit of 50 per cent of the
basic pay and Dearness Allowance
might be fixed as the maximum
limit beyond which a member of
an Employees’ society should not
have commitments to the society
towards the recoveries from his
monthly pay under the instalment
due on ordinary loans, pay
security loans (excluding interest)
and the monthly thrift subscrip-
tions. The fixation of such
ceiling limit has become necessary
as instances have been brought
to the notice of the Registrar of

late by the Pay Disbursing Officers
wherein the dues to be recovered
from salaries of member em-
ployees amounted to a large slice
of their income with the result
that the member is Jeft with very
very little to carry him through
for the rest of the month.
Obviously such a state of financial
despondency at the beginning of
the mouth tends to create a
depression und demoralising effect
on the member8. In view of this,
it is quite ®necessary that the
Employees’ societies should so
regulate their loan policy as to
ensure that the recoveries to be
offected from them every month
do not exceed 50 per cent of the
basic pay and Dearness Allowance
of the members. The Deputy
Registrars are requested to
instruct the Employees’ societies
in their circle to see that the
instructions of the Government
are adhered to by them strictly.
A draft amendment to the model
by-laws providing for this restric-
tion will be communicated to the
Deputy Registrar separately for
adoption by the societies.

(Md.) AspuL Hareez,
For Registrar.
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AGRICULTURAL BANKS—

CURRENT DEPOSITS—OPENING OF
Circular of The Registrar of Co-operative Societies, Madras-5.
SRI A. PaLANIAPPA MUDALIAR, M. A, L. A. 8. (Retd.)
Registrar,

No. Re. 18567958 A-2.

Dated, 25—12--58.

Sus; Agricultural Banks—Provision of current deposits in
the by-laws of the Agricultural Banks —Instructions

issued.

The model by-laws of Co-opera-~
tive Agriculbura.l Banks, at present
do not contain provision for accep-
tance of current deposits.  The
Registrar has been receiving repre-
sentations from many Agricultural
Banks that they may be permit-
ted to accept current deposits and
to make provision the.refor in
their by-laws. Lhe Registrar has
no objection to the Agricultural
banks acoepting current deposits
where there is scope for it.

The following amendment to
Model by-laws ef Agricqltu_ral
Banks is suggested for adoption
by such of the Agricultural banks
as desire to have provision for
ourrent deposits.

(i) Recast the existing by-law
No. 16 as below :—There shall be
six olasses of deposits (A) Fixed
(B) Recurring (C) Savings (D)
Homes safe (E) Chit funds and
(F) Current.

(ii) Add the following as (F)
under by-law 16 as below :—
'fhe Board of directors may

permit any person to open current
account with the Bank. The
maximum amount to the ecredit
of a person in the account shall
not exceed Rs. 2,000 -at any time
exclusive of interest. Interest
shall be calculated on current
deposit at . per cent per annum
on the lowest credit balance on
any day of each month.

(iii) Every depositor shall be
supplied with a pass book for
which he shall be charged annas.
If the pass book is lost, he shall
be charged annas for the sup-
ply of a fresh pass book.

The Special Deputy Registrars
are requested to communicate
the above amendments to the
Agricultural Banks in  their
respective areas, The Deputy
Registrars on general duty may
register the amendments with-
out making further reference to
the Registrar provided the amend-
ments are recommended by the
Special Deputy Registrar and
the Central Banks concerned.

A, PALANIAPPAN,
Registrar.
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Apex Co-operative Marketing
Society Formed

At a meeting held on 16-12-1958
in the premises of the Madras
State Co-operative Bank of the
representatives of the District
Supply and Marketing Societies,
the Tanjore Co-operative Market-
ing Federation, the Triplicane
Urban Co-operative Society and
select primary societies and stores
under the presidentship of Sri
P. 8. Rajagopal Naidu, wm.p.,
it was resolved to form a State
Co-operative Marketing Society,
and to request the Registrar
to take early steps for the
formation of the Society. Sri
P. S. Rajagopal Naidu, M.P.,
weleoming the representatives
stated that several states had set
up Marketing Societies at State
level and that there was need in
Madras, too, for the formation of
a similar Society. He explained
how the existence of the Apex
Marketing Society would facilitate
the export of agricultural produce,
when such export is permitted
and also the import of goods
either from other States or from
foreign countries.

8ri A. Palaniappa Mudaliar,
Registrar of Co-operative Societies
stated that the decision to form a
State Marketing Society had been
taken after the matter was fully
examined by a Sub-Committee
specially constituted for the
purpose. The drafv by-laws had
been framed and approved by
Government. The District Supply
and Marketing Societies together
with other primary societies were
expected to subscribe shares to
the extent of about Rs. 7 lakhs
and the Government would take
shares to the extent of Rs. 3 lakhs.
There is also provision for the
putting up of a godown-cum-ofiige

at a cost of Rs. 1.5 lakhs with the
help of loan and subsidy from
Government. The State Ware-
housing Corporation will also be a
member of the Apex Marketing
Society. He also pointed out
that the society would facilitate
trade contacts with other count-
ries and help in the distribution
of commodities imported from
other States and countries. The
by-laws of the proposed society
were discussed and adopted. Sri
K. S. Subramania Gounder, a
a member of the Sub Committee
constituted to examine the
proposal for the formation of an
Apex Marketing Society, proposed
a vote of thanks,

Warehouse opened at Vellore

The second warehouse started
by the Madras State Warehousing
Corporation i, hired accommod-
ation was inaugurated by the
Hon’ble Sri M. A. Manickavelu,
Minister for Revenue and Public
Health on 7-1-59 at Vellore in the
presence of a large gathering.

Sri 8. R. Kaiwar, 1.0.8., Secre-
tary to Government, Department
of Industries. Labour and Co-
operation presided on the occasion.
Sri P. S, Rajagopal Naidu, M.P,,
the local Director of the Cor-
poration welcomed the Minister
and the other distinguished guests.
Sri. B. Bakthavatsalu Naidu,
M.L.A., Deputy Speaker of the
Madras Legislative Assembly and
a Director of the Central Ware-

housing Corporation also spoke on
the occasion,

Sri A P Balasubramaniam,
Mz.magmg Director of the Corpor-
ation proposed a vote of thanks
and also announced that the third
warehouse of the Corporation
would be opened at Madurai.
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Co-operative Training for
Non-officials

Madurai District:

The necessity for the streng-
thening of the popular agencies
in order to create the required
dynamism to make the Co-opera-
tive Movement grow in number,
membership and range of
activities was stressed by Dr.
P. Natesan, General Secretary.of
the Tamil Nadu Co-operative
Union at the valedictory function
held in connection with the
office-bearers training course at
Melur. Dr. P. Natesan dlstrxbuted
the certificates and stipend
amount to 23 oﬁice-bearers,.vgho
underwent a B8ix weeII\(IIs’ training

urse at Melur. essrs.
Zolagappa.n, Dr. M. N. Venkata-
rama lLyer, A. Balaguruswamy,
T. K. Navalar, Ferna'ndo aqd
A. Veluswamy part:iclpa,ted in
the funotion. Sri M. M
Abbas, Co-operative Ed.uca,tlona.l
Instructor, Madhurai ) read
the progress report. Sri K.f
Ramalingam proposed a vote o
thanks.

Chingleput District :

Dr. P. Natesan, General Sec_re-
tary, Tamil Nadu Co-operative
Union President over t.hg valedic-
tory function held at Tlfuvellc_n'g
on 25-12-1958, in conr}egtlon wit
the office-bearers training course
at Tiruvallnr Centre. In th.e cou‘x"gcz
of his address, 'he said, h.l
every co-operator 1s loyal to his
Society, the country can evercems
the economic (;llst.agd” 1n<]:;'fa;)e

icultural production. . P
?\Ig:;g:an dislt)sributed the c%rtléi-
cates to 18 trainees. Messrs. C. :
Radhakrishnan, V. 8. Ardun:
chalam, M.L.A., V. T. Cha}n): erM-
gekaran, S. Natarajan, . ) .
Veeraraghavan and other spo e:
Sri M. Sivaprakasam, Co-ogg;a.
tive Educationl Instructc;réh Lx;-
gleput proposed a vote of thanks.

All-India Co-operative Week
at Nagercoil

The All-India Co-operative
Week was celebrated from 1-11-’58
to 7-11-’58 in Kanyakumari
District at different centres by
the co-operative institutions in
the area. Sri 8. Sivaramakrishna
Iyer, hoisted the Co-operative
Flag on 1-11-1958 and initiated
the celebrations. Sri K. M.
Bhoothalingam Pillai, addressed a

-public meeting. « Consumers’ Day’

was celebrated under the auspices
of the District Co-operative
Supply and Marketing Society
Ltd. < Weavers’ Day’ was cele-
brated on  3-11-1958  under
the auspices of Vadasery Weavers
Co-operative Society Ltd., Sri
Thanulinga Nadar, M. P., presid-
ing. ‘Milk Day’ was celebrated on
4-11-1958 under the auspices of
Nanjil Nadu Co-operative Milk
Supply Union, Sri K. Swarama’,
Pillai presiding. Students Day
was celebrated at the S.L.B. High
School, Nagercoil, Sri A. Nesa-
mani, M.La. presiding. There
were essay competitions for the
High School and College Students.
Sri R. Tirumalai, I. A. 5., Distriet
Collector distributed the prizes.
+ Membership Day’ was celebrated
on 6-11-1958, Sri C. Gopala-
krishnan presiding. ¢ Planning
Day’ was celebrated on 7-11-1958
under the auspices of the District
Co-operative Central Bank, Sri
R. Thirumalai, 1.A.8., District
Collector presiding. The local
daily < Dina Malar” published a
supplement in connection with
the All-1ndia Co-operative Week.

- tive Officer Named
focr(:h(;p&rezeral Manager’s Post

Sri G. Madalaimuthu Udayar,
Deputy Registrar-Secretary of the
Nilgiris Co-operative Central Bank
was given a warm send-off by the
President, Directors and staff of
the Nilgiris Co-operative Ceuntral
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Bank on the eve of his transfer to
Tirunvelveli as General Manager
of the South India Co-operative
Spinning Mills.  Warm tributes
were paid by Dr. N. Basuviah
and others about the services ren-
dered by Sri G. Madalaimuthu
Udayar to the development of
Co-operation in the district.
Sri G. Madalaimutbhu Udayar has
been posted as the General
Manager of the South TIndia
(o-operative Spinning Mills Ltd.,
Tirunelveli.

Kurumbalur Agricultural
Bank Inaugurated

The Kurumbalur Agricultural
Bank was inaugurated by Sri
V. K. Appandarajan, Joint Regis-
trar ot Co-operative Societies,
Madras on 29-12-19538. The Full
Finance Scheme was also inaugu-
rated in the Perambalur block.
Sri T. S. Muthukumaraswami
Pillai, President of the Tiruchi-
rapalli ~ District  Co-operative
Central Bank presided over
the function. Sri P. B. K. Raja
Chidambaram hoisted the Co-
operative Flag. Sri M. Krishna-
swami Reddiar read the welcome
address. The Bank started on its
work with 572 members and a
paid-up share capital of Rs. 16,914.
The Bank serves a population of
9,900 in the area of two villages.

The Tirunelvelly District
Co-operative Central Bank’s
Conference

A Conference of the Union
Representatives, Supervisors and
other officials of the Tinnelvelly
District  Co-operative  Central
Bank was held on 10-1-1959 at the
premises of the bank, Sri M. D. K.
Ramalinga Mudaliar presiding.
The Conference resolved to select
29 centres, for the celebration of
¢ Membership Week ’ and decided
to reach a target of 100 per cent

coverage of villages. Sri L. 8.
Subbiah Pillai proposed a vote of
thanks. .

The Madras Government
Servants Co-operative
House Mortgage Bank, Ltd.

At the General Body Meeting
of the members of the Bank held
on 28-12-1958, the following
persons were elected as Directors
for a period of two years from
1-1-1959. Messrs. L. Venkata-
krishna Iyer, V. Venkatachalam,
C. S. Krishpaswamy Iyengar,
V. H.Sundaram Ayyar, P. Kuppu-
swamy Mudaliar, P. Radbakrishna
Naidu, P. K. Bhujanga Rao, Sri
A. Srinivasa Iyer K. Soma-
sundaram Pillai, A, R. Srinivasan
and V. Seshagiri Sastry. Sri L.
Venkatakrishna Iyer and Sri V.,
Venkatachalam were elected as
President and  Vice-President
respeotively at the Board Meet-
ing held on 1-1-1959.

Refresher Course for Trichy
Supervisors

The annua! refresher course for
the Supervisory staff of the
Tiruchirapalli District Co-opera-
tive Central Bank Ltd., was held
on 15th and 16th December 1958,
Sri T. 8. Muthukumaraswami
Pillai inaugurated the course. In
a report presented to the course
Sri G. Varatharajan, Secretary of
the Bank stated that during
1957-58, the Co-operatives admit-
ted 39,873 new members, the
percentage of population covered
by co-operatives rose from 18.6
per cent to 28.7 per cent, the
additional share-capital rose to

_Rs. 3.06 lakhs, 863 out of 1,018

villages in the district had been
9overed and the amount of loans
issued was of the order of Rs. 89.45
lakhs. Sri T. S. Muthukumara-
swami Pillai exhorted the staff to
execute the several davalanmant

First Agricultural Banks’ Conference.

Sri K. Kamaraj, Chief Minister of Madras inaugurated the First
Agricultural Banks’ Conference on the 16th November 1958.

Kurumbalur Agricultural Bank.

§

]

i
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Messrs V. K. Appandarajan, Joint Registrar of Co-op.
Societies, T. Muthukumaraswami Pillai, Raja Chidam-
baram Reddiar and others are seen in the picture taken
on the occasion of the inauguration of the Kurumbalur
Agricultural Bank,



Tirunelveli Dt. Primary Stores

Conference.

fvg”?\' 2 ’;?) -J%L.,, . S
Sri M. Bhakthavatsalam, Home Minister
held on 15-11-58.

¥ , addressed the Conference
Sri A.P.C. Veerabsahu M.L.A., presided.
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Sri M. Bhakthavatsalam, Home Minister is seen 1
Foundation Stone of the Godown.

aying the

NEWS AND NOTES 341

schemes with interest and enthu-
siasm. Messrs P. B. K. Raja-
chidambaram Reddiar, A. Hiru-
dayaswamy Reddiar and the
Special Deputy Registrar for
Credit and Marketing participated
in the course.

Arakonam Co-operative Union

At the General Body Meeting
of the Arakonam Taluk Co-opera-
tive Union Ltd., held on 14-12-1958
Sri B. Bhakthavatsalu Naidu,
M.L.A., appealed to the members
to take vigorous steps in the

_ matter of collection of overdues,

admission of new members and
the issuance of loans to all agri-
culturistas.

Procurement of Food Grains
by Co-operatives

«A first step in the direction of
implementing the decision on
State trading in food grains”, and
«an opportunity for co-operatives
to play an important role in the
promotion of co-operation in a
spirit of sacrifice” that was how
two Ministers commended the
gcheme of procurement and
distribution of rice to co-operators
today.

Sri M. Bhatavatsalam, Food
Minister, and Mr. R. Venkata-
raman, Minister for Co-operation
explained the objective and
salient features of the Govern-
ment’s proposal for procurement
of rice and distribution through
fair price shops, to a conference
of Trepresentatives of District
Co-operative Supply and
Marketing Societies and the
Central Banks convened by the
Registrar of Co-operative Socie-
ties, Sri A. Palaniappa Mudaliar.

The President of the -State
Co-operative Bank, Sri Kanaga-
sabai weloomed the Ministers and
the delegates.and gave expression
to some doubts on certain points

8

in the note circulated by the
Registrar.

Sri Bhaktavatsalam underlined
the need to arrest the upward
trend in the price of food grains,
and said that following the
decision of the National Develop-
ment Council on State trading in
food grains, the Government had
to initiate steps for its implemen-
tation, the first of which was to
procure rice through agents
appointed by the Government
mostly co-operatives and release
through fair price shops during
the lean period.

He explained how <informal
control” over baby foods had
brought down their prices to a
reasonable level. In the same
way, he felt that procurement
and distribution of food grains
under the proposed scheme would
depress the price of rice to a
reasonable level. He wanted the
co-operative agencies to respond
to the call in a spirit of sacrifice
and play its role in the vital food
grain trading sector,

Loans for Co-operatives

Sri Venkataraman said that
the  co-operative  movement
should take it as a compliment
paid to it that it should be enabled
to play its role in a scheme of
procurement and distribution of
food grains.

Madras, which had been pioneer
in the field of co-operation he
hoped weould set an example to
other States in India in this sphere
also, and win laurels for its
achievements. No doubt, they
might have many problems to
face, notably finance and storage.

Regarding finance, a loun of
Rs. 10 crores would be available
from the State Bank of India,
details of which sncluding interest,
which he hoped would be at
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concessional rate could be finalised
soon.

As for sterage, they could
utilise the godowns of the Ware-
housing Corporation in Tanjore,
Salem, Vellore and other places
besides the agricultural bank
godowns.

Mr. 8. R. Kaiwar, Secretary,
Department of Co-operation and
Mr. 8. Venkateswaran, Civil
Supplies Commissioner, also
briefly touched on the features of
the scheme after which discus-
gions began ‘in camera’.

30th Co-operative Central
Banks Conference

The need to pool local resources
for financing various schemes
under the co-operative movement
including that of extending loan
facilities to agrioulturists was
stressed by Mr. C. Subramaniam
Finance Minister, when he
inaugurated the 30th Annual
Conference of representatives of
the Central Co-operative Banks
in Madras State.

The Conference was held at the
remises of the Madras State
o-operative Bank in George
Town.

Sri Subramaniam at the outset
referred to the decision of the
Indian National Congress at its
Nagpur session recently that
there should be a greater
participation of the co-operative
movement in the development of
our villages and said that while
there were people to decry the

co-operative movement as not -

having achieved any results or of
there being many deficiencies in
it, the movement by itself was
net to be blamed or condemned.
It was up to those engaged in she
movement to seek and rectify
defects wherever found. The

co-operative movement like
others intended for sovial welfare,
could only expand and succeed if
those engaged in it were imbued
with a sense of confidenoce,

honesty and integrity—qualities

which were found in ample
measure in those, who were
responsible for the movement in
this State at present. They
would do well to take a pledge to
continue in that spirit.

Co-operative Farming

To-day, the co-operative move-
ment was being thought of in
connection with land reforms.
Some people opposed land reforms
altogether. They also opposed
the co-operative movement. But
on that account it was not right or
proper to oppose all land reforms
or land reforms whioh visualised
co-operative effort. Such opposi-
tion would only bring harm to the
country. They were now carrying
on a peaceful administration
under a  demooratic govern-
ment, following a middle path
between the extremes of Capi-
talism and Communism, and
this stability could only be pre-
served under a system of co-
operation. Co-operative farming,
88 & method of increasing
agricultural production, was now
in the air. It was true that at
one time individual big landlords
helped to preserve sound agri-
cultural economy in our country.
But present trends showed that
this was no longer possible and
co-operation had to enter the
field. The lands might belong to
mdiv'idual holders  but the
requisites to carry out agriocul-
tural operations could be seoured
from co-operatives. In what
manner oo-operative farming or
methgds of eco-operation in
stepping up agrioulture could be
utilised would all be matters for
co-operators to decide.
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Another matter on which they
had to take a decision was
whether the oo operative move-
ment should stop short with issue
of loans to agriculburists or extend
its aotivities to work like
procirement of foodgrains and
their sale and establish organisa-
tions to render help and guidance
to agrioulturists on various
matters. Madras State had set a
good example in the progress it
had shown in the co-operative
movement particularly in the
amount of loan facilities it had
afforded to agriculturists. It was
necessary to secure enough funds
for this growing demand. If they
would let the State Government
know the extent of help they
required from the Reserve Bank,
the State Government would
inform the Centre of it. But it
was also for them to conmsider
whether it would be useful to
depend entirely on the Reserve
Bank for the purpose or to pool
local resources. To the extent to
whioh local resources were pooled
and used, to that extent it would
benefit the people at large. The
question of establishing co-
operative societies, one for each
village or for groups of small
villages had also to be considered.
Tjll now they had established 300
village banks in the State. Tl}ere
were in some States large-sized
gocieties serving groups of 20 or
30 villages, but these did not
work satisfactorily. He for one
felt that societies could be
established -one for each village,
but in regard to loan transactions
there could be one for four or five

amall villages.

Mr. P. S. Rajagopal Naidu in
his presidential address, referred
to the recent resolution of the
National Development Council
announcing their policy of * one

.~ village-one society”, in pursuit of

which the Government were to

review their programme of
co-operative development. The
functions now assigned to the
sooiety would be something of a
multipurpose society and the
decision was a cemplete and
sudden turn back from the policy
formulated by the All-India Rural
Survey Committee. He said it
was suprising that neither the
non-official co-operators nor the
co-operative organisations, not
even the State Registrars of Co-
operative Societies were consulted
by the National Development
Council before anouncing this
new policy. The principle of
one society for one village, he
said, had outlived its usefulness.

Trading in Food Grains

Welcoming the decision of the
Government to entrust trading of
food grains to co-operatives, he
said that this spoke well of the
confidence reposed by Govern-
ment in the movement and
hoped the co-operatives would
acquit themselves well when
asked to shoulder this additional
responsibility. It was estimated
that nearly Rs. Ten Crores
would be the requirement of the
District Marketing Societies to
undertake this new activity and
Central Banks should play a
dominant role in making this

. finance available to the market-

ing societies at competitive rates
of interest. This State had been
the fore-runner in introducing the
«Full Finance” scheme which
paved the way for all rural fami-
lies to join the co-operative fold.
He hoped the conference would
consider measures to intensify
the working of thisscheme.

Earlier, Me. R. Kanakasabai,
President of the Madras State
Co-operative Bank, in his wel-
come address stressed the view
that Central Co-operative Banks
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should endeavour to attract as
much deposits as possible locally
by offering such rates as are
consistent with local conditions.

Sri M. I. Nayar of Malaya
visits Madras Housing
Co-operatives

8ri M. 1. Nayar, President of
the Federation of Co-operative
Housing Societies, Malaya, who
is on a Study Tour of United
States of America and Europe on
a Leadership grant and British
Council grant on his way back
to Malaya visited Bombay on
the 20th and 21st January 1959

.- anq-Mddras on the 22nd and 23rd
*  January i

Bombay Co-operative Housing
Federation, Navajivan House
Building Society and other Co-
operative Housing Organisations.
In Madras he visited the Madras
Co-operative House Construction
Society Ltd., and the Tamil Nadu
Co-operative Union. He had dis-
cussions with Dr. P. Natesan,
General Secretary Tamil Nadu

Co-operative Union and the
Secretary of the Madras Co-
operative House Construction

society, regarding the develop-
ment of housing co-operatives in
the State. It might be recalled
that Sri M. I, Nayar was the
Secretary of the International
Co-operative Alliance South East
Asia Conference held at Kuala
Lumpurin January 1957,

L L L3 L ] L
\ /> /FOR SALE
» AN INTRODUCTION TO INDIAN RURAL o
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for the use of the BA. & Hon’s Students and Co-operative
Trainees

with a Foreword by
Dr. S, Chandrasekhar, M.A. M.Litt, (Madras), m.sc. (Columbia)
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