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THOUGHT FOR THE MONTH

Unique Quality of Co-operation
Every sound and established Co-opera-
tive Society should become not only a centre
of economic stuategy, not only a centre of
teaching and an example, but it should be-

come a centre of evangelization.

If we would create a World in which
men will do the best things for society, it
must be a World in which what is good for
the individual is good for society. We must
recognise the natural egotism and selfishness
of man, 1n the Co-operative Society, the
natural selfish tendency of the individual is
to made to be serve all. This is the unique
quality of Co-operation. This is the reason

for its power to impel the individual to serve

all, and all to serve the individual.

Dr. J. P. WARBASSE in
«« Co-operative Democracy.”
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N Oﬁ@ﬂ.théﬁ’l’ td Indian Co-opera-
Tive Tongress at New Delhi, the
question of building up a strong
gelf-reliant Co-operative Move-
ment came in for much discussion.
Many of the speakers, including

- the Prime Minister of India referr-
ed to the “overwhelming official-
dom” in the Movement. There
was a great desire among the dele-
gates for democratising the Move-
ment. But the central question
was: “‘how to do it""?

_ One of the surest ways of build-
ing the Movement and preserving
the Integrity of the Movement as
a People’s Movement.is to build up
a large band of educated and
pramed‘co-operators, who will be
in a position to manage the millions
of co-operative institutions in the
most democratic - and efficient
manner. Sri K.D. Malaviya, Presi-
dent of the Congress appropriately
pbserved.” The process of organis-
ing societies, let me repeat, is that
of education and rousing the spirit
and not just registration”, The
only way, therefore, to strengthen

and broad-base Co-operativeMove-

ment as a real People’s Movement
is to launch upon a comprehensive
scheme of member-training. It is
a difficult task of fundamental
education in the principles and
practice of co-oper®tion, a gigantic
effort to draw out the talent
and powers of leadership and cons-
tructive organizational acumen of
the membership and indeed one of
the most effective and enduring
programmes of nation building,

Thanks to the financial assistance
of the QGovernment of India
and tl}e Madras Government
we are in a happy position to re-
port the significant progress of our
achievements in the field of mem-

Editorial Notes
NING THE CO-OPERATIVE CONSCIENCE

ber-efluoation. We have be
en

heme since June

spectacular progress

¢ : . In ord
?:éfntl?e v:ﬁ'legated needs ro?ilﬁg
1 ers, the scheme is djvi
Into three graduated cours e;v:xded

(i) Three-day Orientati
t(}?ourses for members and pr;;:;g::}
1ve members, which would be
mostly propagandist in character
Just to rivet the attention of tho
participants to the advantages f
the Co-operative method, 88 e

(ii) Panchayatdars Trainj
r

goqrses extending for a &:;léglg
t;}elzsxgned to impart instruction to
the members of the managin
(clommxt.tee on the business proceg
t;;es, in order to enable them t(;

e & more lively interest j
working of th - rtive focty
t‘,utions.g © co-operative ingtj.

(iii) Office-Bearers’
extending to five to gj

; 0 8iX weeks

(t)he Presu_lents and Secretariesf?)lf‘
cg-operatlve jnstitutions; these
th:rgz:tt}rg deilgned to familiarise

articipants with the actyq)
w;orkmg procedures, a,ocoux;lttl
ﬁc., 80 that they may become
r:&a;lglgf :lnd efficient administ-
rators 1e Co-operative Move-

The Member Trajn;

\ " ining Sch
l';vlhlckh was 1m_plementé:d in etr:v%
ocks in the districtg of Chingle-

put and MRdhurai b
ad
:neryl;);ood results. Nealﬂ;)d.";lggg
fiSeg}ﬁi:;s’b §24 panchayatdars ’a,nd
-bearers wer i i
zl:leseb courses ; apaft t;;l:rllfdt}‘nn
schxgmers, who benefited by thi(;
e, the scheme hag created
new enthusiasm, g neyw vigourea 3
:,mx;zw %‘v;vea;fenh}g in the ru:]a,l
; . re glad to
In many centres, the mreigl(;ervtrjstt}:g:

Courses
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ly participated in the courses
ith a great enthusiasm, but also
ey have taken active steps to
vifythe activities of the co-opera-
ve instibutions, by enlisting more
embers, reducing the overdues
¢. In some of the Seminars,
hich were organised, the partici-
.nts exhibited a rare insight into
\e practical problems of the co-
seratives, with which they were
sociated. Given the necessary
elp, guidance and facilities,
o are inolined to think that the
lembers, who live in the villages
0 oagarl, enthusiastic and
iergetic to learn not only the
jifying prineiples of co-opera-
on but also the intricate methods
nd techniques of running co-ope-
Jtive institutions on the most

fioient lines.

The prime need of the hour is,
herefore, the im plementation ofa
ull fledged programme of member
ducation with the help of a well
rained cadre of educators and
7ith all the accessories of funda-
sental education like audio-visual
ids and the financial assistance
¢ the Government. We, there-
ore, feel, that if #c¢ want to
nergise the lakhs of co-operative
qembers in Madras, if we are to
reate a new enthusiasm for the
.0-operative plans, if we desire to
tir and awaken the co-operative
.onscience, the onc and only
pethod is to expand and extend
he member-education scheme,

not only in selected districts but
also in all the districts in the
State, so that by the end of, say a
decade, we shall be in a position
to create a sound and well-trained
non-official leadership, capable of
managing on the most efficient
lines, the millions of co-operatives,
that are being started all over the
country.

We wish to conclude with the
wise observations of Dr. P. War-
base :—

« Co-operation cap progress no
faster than the people to under-
stand it and administer its
business. It cannot be handed to
people rcady-made nor can it be
administered by others for them.
The people themselves must do it.
Co.operation has two sides; the
business administration of econo-
mic affairs, and the social or
idealistic reorganisation of the
people. The first requires techni-
cal experts...... Education in the
larger social aspects of co-oper-
ation and in tho philosophy of the
Movement, however, is universally
neglected. Education and more
education are the need. The
Co-operators themselves need a
better and larger understanding
of their Movement....... Co-
operation truly succeeds only
when the people aee in it a great
social enterprise and are gripped
by the desire for justice and the
will to make the World a better
place, in which to live.”



Monday 9-6-1958 10 a m. to1 pm.  Co-op. Historica], General
and Principles.
Tuesday 10-6-1958 do Co-op. Law.
Wednesday 11-6-1958 do Auditing,
" Thursday 12-6-1958 do Book-Keeping.
Friday 13-6-1958 do Banking.
Saturday 14-6-1958 do

Rural Economics.

Candidates who failed in the Previous State
Examinations held during 1942 to 1957 are hereby
can also sit for the above eXxamination.

Co-operative Union
informed that they

Candidates who underwent training in the Institutes prior to 194
have to appear and pass the Subject “Rural Economics” of the exami.
tion under the new regulations for eligibility for 5 certificate,

The examination in Theory comprises of the
1. Co-opera.tion~Histor1'ca1, General an
2. Co-operative Law.

following subjecta.
d Principles.

3. Auditing.
4. Book-keeping.
6. Banking,

6. Rural Economics.

The examination fee is Rs. 12 for the w‘xole Examination for
students undergoing training in the Institutes for whom the markg
obtained by them in the examination will be supplied through the
Institutes. However, this rule does not apply to
didates from whom the fee of Rs, 2/- for furnishing marks will stand
The examination fee is Rs. 2/- for cach subject. .

supplementary can_

The last date for receiving the examination fees to
application in the prescribed form ig 30-4.1958,
mitted only by money order. Applications and mone
after the said date are liable for rejection, and no
behalf will be attended to.

gether with the
€es must be re.
y order received
omplaint in thig

For further particulars plegse apply to

Tamil Nadu Co-operative Union,
379, Netaji Road, Madras-1.

¥amil Nadu Co-operative Union Limited,
379, Netaji Road, Madras-1.

CIRCULAR
Consequent o.n the amalgamation of the Madras State Co-opera-
tive Union, Madras and the Tamil Nadu Uo-operative Federation Ltd.;
e ' M [ X .
CW' batore, a new society has been registered as Tamil Nadu
oim bz ) g
Co-operative Union Ltd., No. X . 387" w
All correspondence Registered Tapals, Money Orders, (Jh‘eques,
te.. intended either to the Madras State Co-operative Union or
;‘ 1;;il Nadu Co-operative Federation should in future be addressed
» . . v e
to the Convenor, Tamil Nadu Co-operative Union Ltd., 379, Netaji
Road, Madras-1.

P. NATESAN,
Convenor.

s sr® L One| wefluer eNBGL.L,
379, Cppryd Gy, Fesizar-1.

% Dpp ey
Qeairlor Trggw Sl Gpay yeflugin, 580 Lic M:@pm
U Gropeud (Barugisort) 9sTes Gmisiuc® b v
Ll"—a\ paj upolursr SBGL Uy Gne X-387 7, Grdian, ersirp yfw siiswrs
dn by ] Lho . R .
uﬁa; el _(HeTear .
& Gupuy Grem® sfu{g,rrumra'l&@é@l.b SIS 1w
c%&i:v""ﬂgw ;frasfr, oswflwiri L it &eir, QF &5 el (yﬁig‘;s&?’wma{&&r
f@ﬁgw@é@ma}m_ efevrs 55 m& gspiiywr 1y SsR&@sTerar
LGS p!- |
sereferi, B b1 L0 IQ,:I.FIU»)T, SIEGLL,
379, Grgrgd Curn®, Qeerlar-1.
ljc LGL&S;'Q
serslsri,
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Tiruchirapalli District Co-operative Centra) Bank, Ltd., No. 178

TIRUCHIRAPALL[
_ (ESTABLISHED IN 1909,
Fort Station Road, Teppakulam P. O., Tiruchirapal; H
Tel :—*CO-OP. BANK,”” Post Box No. 324 pro o
Branches:—KARUR & ARIYALUR. rone No. 189
Authorised Share Capital . Rs.

OO - .
N AAC o
o

Paid up Share Capital 10,90,00()
Reserves ! » 8,31,500 &
Working Capital o 12,25.37¢9

. . 2 1 52,99
Loans are issued mainly to Agriculturists throu »52,29,370

Credit Societies besides financing Stores
ries Societies. ’
Interest allowed on Current Accounts (u

X ! pto Rs. 25, , )4
do. Savings Deposits (upto » 10 (())(())% %l:,ll)) 2
do. Provident Deposits (C,Ompoun()i')) ji

3

3

gh village Co.o ive ¥
! v { -operative
Weavers and Cottage Indust‘:

do. Recurring Deposits ’

~e i . i 4

do. Fixed Deposits G months (Stnple) h }
i %ear 33
2 Years ; > " 4

do. Rs. 10,90() and abave for t}b :\l:)?\?l?:)w‘ 4
. received upto 30-4.58. »
All banking business are transacted.

The Secretary,
The Tiruchirappalli District Co.-
Fort Station Road, Teppaku!ari-%pf.’i

Foe 4 1]
or further particulars apply to:

entral Bank, Ltq, 2

t, Tiruchira i
, ali,
- MUTHUKUMARASWA M PILLAIPP ; <

N " President.

@

o ot
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& The Convenor,
Tamil Nadu Co-operative Union, T
‘ 379, Netaji Road, Madras-1.
. - L L] L]
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READY FOR SALE

The Madras Co-operative Societie
With Rules and Case Law and A:be'ﬂ;f Ysl’4<>2fa:g32

The Madras Land Mort B
With Rules a:; E\i%ex "afnlkgoe}f:tanxd of 1934

Important Circulars of the Registrar of C ;
R ‘ 0-0Perative Speiat
with Case Law and Amendments up to 3639,:%)780(:'6“65

(GWELFTH EDITION)
"EDITED By
Sri T. NARAYANA PILLAL, B.A,, B,L.
Advocate and Join Secreiary,
Tamil Nadu Co-operative Union, Magr
Price Rs. 4—0—0 5

Order your copies to:

'l‘-—‘.\*

*

e

Postage Bxtyg,

%—\%-—\*\ —
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The Co-operative Central Bank, Ltd.,

TANJORE. i
L3
(ESTD. 1920) i
i
Now receives l
“ . li
FIXED DEPOSITS
of Rs. 50 and above
at the following enhanced rates of interest :
For 6 months 33 % {
For 12 months 33,
Above |2 months to 24 months 4
Above 24 months to 36 months 41 ,,
Above 36 months to 48 months 4% ., b4
5 years and above 5 . )
Please apply to the Secretary.

T (RS S TR b ) A e B

@

¢ 13/14. Mukkur Nallamuthu Checty Street, Madras- 1,
¢ President:

¢ Authorised Capital vos .. Rs. 15 lakhs 4
® loans are issued to all Primary Socisties and Co-operative Urban Banks

® Rates of Interest. ®

A D o L o A
® © ©

A © N 4 \ 4 @ v

i'he Madras District Co-operative Central Bank, Ltd., }

Estp. 1930 TerLEPHONE NoO, 2384, ;

DR, P. NATESAN, M.B. BS.,

Working Capital Rs. 60 lakhs

o
4

All kinds of deposits accepted.

Current Deposits 3<%
Savings Deposits 2 9
With effect from [.2.1958 the Bank will receive Fixed Depositas
at the following rates of interest.

Fixed Deposits for

Six Months 4% 4
k4 One Year e 439,
Two Years & above 59% é
@ Further particulars can be had from the undersigned:
N. M. SIVAPERUMAL, é
Secretary.
Proeeid ® Sremerd Sreee:d®d & ¢ ¢ ¢ ¢ ¢
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THE CO-OP. MOVEMENT IN AGRICULTURAL PRODUOCTION

5567

X TrLEcRAMS : “CENMORBANK *

X

1 TELEPHONE : 71061 X
I'he Madras Co-operative Central Land ;((

Mortgage Bank, Limited,
POST BOX No. 609, LUZ MYLAPORE, MADRAS

——

and order; and to proteot the area
from the Kuomintang forces. The
Red Army was partioularly careful
to respect all public property, not
to desecrate places of worship
and not to confiscate any property
belonging to the people in the area
and not to molest any woman in

xx
P © 4

X
X

President »

X SeIN,S. RAMALINGAM, 5. o Tace. On the —other hand
. » B.A,, DIP,, an ace. On the other hand,

x P FOL. & pUB, ADMN., M.L.A. thg’yprendered all possible help to
” Authorised Capital Rs. 30.00 the workera and peasants. In each
Paid up Capital R +39,00,000. Village, the were advised to resort

Reserves s. 18,17,000. to agriculture by a co-operative

Rs. 23,69,303. method by forming ploughing

teams, teams for irrigation, teams
for weeding, teams for hoeing,
harvesting etc. in a mutually and
reciprocally  helpful  manner
amounting to voluntary mutual
aid. At the same time, they were
advised to resort to subsidiary
ocoupations such as pig breeding,
cattle raising, sheep farming, poul-
tryfarming, fish farming,handicrgft
production etc., in order to raise
their income. In addition, the
villagers were organised on the
basis of platoons, companies, batta-
lions eto. for providing the
requirements of troops, such as
rations, clothing, footwear, arms

The Bank is the Apex Co i
. : -operative Bank
agncultur.al credit and issues debentures for 15 anfiorzolong o
the security of first mortgages transferred to itb
" Land Mortgage Banks and its assets.

Years on
y Primary

PP P B & S SN > X

The principal of and the in
terest
guaranteed by the Government of Madrass . ?rnhe;l’eb::etulr‘: are
SECURITIES and are also approved Securitieg underUtiT v
e

Insurance Act 1938. REDEMPTI
> 1938. ON FUNDS
FUNDS) are constituted to Pay off the debentureg n(nsriljtK I'htIG o
urity,

X

*Summary of Balance Sheet as on 30—g—'57

thus infused into their
graduslly and progressively. They
also realised that the Red Army
was out to help the people and
the Government has as its funda-
mental policy, their careful looking

*The figures are subject to revision after audjs

0.V, CHINNASWAMY, B.A, B.L

X -
Liabilities,

% Rs Assets and ammunition, medicines etc.
R2id up-Share Capi . These groups were called Indusco
X ReservI:a :":‘3 :‘311231 117,000 Cash on hang and ke X or Indgstrisl Co-operatives.  All
unds ; beaance with Banks X the local industries sustained by
X Debentures ' 512:?:532’(‘5;83 'oﬁns to Primary 04,744 X individual entrepreneurs, were
" Deposits, Loans and 119,04, Sin]:i?lksFu i1 ---4,05,43 69) X also revived. In a,ddifbion, p_el(l)p:e‘
¥ Overdrafts . 44,94,789 mengs f¢ tnvest- X were encourage(z to form ‘;rlt_a,,c
Sundry Liabilities .. AL 1,6 roups for maintaining sanitation,
x . S DELESE  Other nvestments ... 53,22'337 X gurinpg ailments, improving their
% Net  Profit 1,65,665 Sundry Assets 9'27'4% )( literacy and educating the chilgren.
— o Village creches were formed to
x Total ... 6,11 53*0*&’. ———— “ rellezge the women for farm work.
< T Total ...¢6,1] 53 0(76 X The idea of self help and mutuai
X - X help by voluntary method _w:s
x minas

X Secretary, oki
after the people and attaining
*XXXXXXXXXXX;‘.*XX*XX** independence for the entire

XX X oountry.
3

After the attainment of indepen-
dence of China, in 1949, the
Agrarian Reform Law was passed
in 1950, which prohibited any
further eviction of the rich
peasants from their lands. All
the landlords had already been
evicted during the period of libera-
tion. Thereafter, the peasants
were organised into the following
progressive groups for improving
agricultural production :

1. Seasonal mutual aid socie-
ties ; as ploughing teams ete. On
the basis of voluntariness and
mutual benefit: As the rural
population had already been
conversant during the period of
liberation, with the benefits of
mutual aid, they naturally
followed the advice given to them
by the Government without any
question or challenge. During
seasons of sowing and harvesting,
there was naturally more work to
be doie; and any voluntary help
rendered by the people in the
locality in a mutual and reciprocal
manner was highly appreciated.

2. Permanent  or Annual
Mutual Aid  Societies: After
appreciation of mutual aid during
the seasons, such societies were
converted into permanent ones
re-sorting to subsiduary occup-
ations of various types in order to
raise their income during the
non-sowing and non-harvesting
seasons. Any help needed by the
individual persons or families was
rendered either by the State or by
the Mutual Aid Society.

3. Elementary Agricultural
Producers’ Co-operatives: The
above Permanent Mutual Aid
societics were gradually converted
into Elementary Agricultural Pro-
ducers’ Co-operatives, wherein the
land, draught animals, farm tools
etc., though individually owned
by the peasants, were pooled for
the Central Management ;" after
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the formation of these co-opera-
tives, norms were fixed for various
types of work, and workpoints
were allotted, as generally agreed
upon and decided by the inspec-
torate. Any dispute that arose
among them was settled by
mutual and comradely discussions.
Any loans that were required by
them were obtained from the
Rural Credit Banks.

4. Advanced Agricultural Pro-
ducers’ Co-operatives: When the
peasants realised that tlieir in-
comes had gone up by the
formation of' elementary co-
operatives, and when they also
realised that the dividend was
mainly proportionate ‘to the
extent of labour that they them-
gelves contributed towards agri-
cultural production, and that vhe
dividend on the respective land
holdings was uniform and equal,
amounting to a negligible factor,
the peasants themselves voluntar-
ily agreed to give up the dividend
on land as such. The other
means of production such as farm
tools, draught animals etc., were
valued by a Central Committee
and taken over by the Co-opera-
tives after payment of due
compensation to the owners.
Thereafter, the land was held in
ecommon by the Co-operatives,
viz., by all the members of the
Co-operatives, and there was no
dividend on land as such. The
produce after payment of 7 per
cent of their net income as
agricultural tax and other deduc-
tions of various percentages for
reserve fund, welfare and ameni-
ties, future production schemes

etc., was divided among the.

peasants. Better methods of
farming, better farming tools,
application of organic and chemi-
cal manures in a rational manner,
adoption of water conservancy
and minor irrigation schemes,
improvement of seeds etc., raised
their income to & great extent.

Removal of barriers, levelling up
of lands, digging of channels
across the lands etc., could be
accomplished without any let or
hindrance, for collectivisation,
extension of arable lands and
increase of production. Their
income naturally went up by 60
or 70 per cent. By the end of
1956, China was ableto produce
186 million tons of grain at an
average of 15 Cwt. per acre
though several areas produced
yields upto 60 to 70 cwt. per acre.
They are hoping to produce 400
million tons per annum by 1962
even though the rate of increase
of their population is only 2.29
per annum. This amount of pro-
duction should be ample for a
population of 800 millions. Such
phenominal development is due
to the release of the productive
forces in the countryside by
socialist transformation of agri.
culture. By the end of 1958, 96
per cent of the rural population
had joined agricultural and other
co-ope'mtives ; over a million ¢co-
operatives have been opened, half
of which are of the Advanced
Type. Thirty six thousand Rural
Credit Banks, Tractor Stations
Institutes of Agriculture for
Imparting technical advice eto.
have been opened in various parts’
of the country. Weather forecaat
statmnp have been opened for
rendering advice to the farmers in
regard to impending meterologioal
changes. It is admitted by the
Chinese Government that about
one out of every 50 peasants hag
not yet joined the Co-operative
Movement as they have got better
land, and better farm tools and ag
they are able to sustain themselves
independently. The Government

are also rendering 3Dy necessary

help to these individual peasants.

This proves clear]

y that there ha
been no element of ooersion in s:
far as the formation of co-opera-

tives, espeoially after the Agrarian
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Reform Law was passed in 1950,

goon after the attainment of

independence in China.

India

India is & vast agricultural
country with over 90 per cent of
its population living in rural and
semi-rural areas despite the in-
creasing urbanisation taking place
at present, owing to non-develop-
ment of agriculture in the country-
side on correct and proper lines.
Unless agriculture is looked after
to the fullest extent, neither light
industry enterprises nor heavy
industry projects could be cons-
tructed and made to work in a
manner useful to the people
of India as agriculture holds
a key position in regard to
these developments. The raw
materials and funds that are re-
quired for the development of
light industry have to be provided
by agricultural projects; and the
market for the purchase of goods
produced by light industry has to
be found mainly among the rural
population. The funds required

by the development of heavy in-

dustry have to be obtained from
a,griculture and light industry; and
the market for the goods produced
by heavy industry such as
tractors, combines, fertilisers,
machines for irrigation and power
development, transport facilities
building materials, soil and water
conservancy schemes etc., has'to
be found mostly from agricultural
schemes. As stated above in re-
gard to socialist countries, the
formation of agricultural co-opera-
tives has been effected mainly by
education of the peasants them-
selves on the principal of volun-
tariness, mutual aid and mutual
benefit. Such a state of affairs
has been made possible only after
the Government affected land re-
form by expropriation of the avail-
able arable land mainly from the
andlords and partly from rich

peasants and distributing such
lands among the landless agricul-
tural labourers, agricultural
tenants and poor peasants. In
China, the Government adopted
the policy of uniting the poor pea-
sants with the middle class pea-
sants and gradually eliminating the
rich peasants by various measures,
such as, State Trading Concerns
and Supply and Marketing Co-
operative Societies, neutralising
the speculative trade of rich pea-
sants; and the Rural Credit Banks
offering the peasants easy credit,
as and when required at low rates
of interest thereby neutralising the
usurious . money lending of the
rich peasants. Hence the follow-
ing are suggested in order of prio-
rity, as stated below:—

1. Land Reform should be
carried out immediately by State
legislation in all the States ofIndia.
Fixing a ceiling not more than 2 to
4 acres of wet land, depending on
the availability of land in each
locality, for each actual tiller of
the soil both men and women
working peasants included, up to
a maximum of not more than 15
seres of wet land or proportionate
amount of dry land or of both for
each peasant household. Not more
than 1/10th of the allotted land
should be reserved to the peasant’s
private use for building purposes,
growth of vegetables, subsidiary
occupations etc. and the remain-
ing 9/10 of the allotted land should
be made available for inculsion in
the Co-operatives by a gradual
process of education, persuasion
etc. by mutual aid—seasonal or
permanent as the case may be,
on the basic policy and principles
of voluntariness and mutual bene-
fit without any coercion or com-
pulsion for this purpose. The
expropriasted owners should be
compensated, not by paymentofa
lump sum working out on any basis
but by the form of annual interest
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ranging from 2 to 6 per cent of the
agricultural assets valued on the
basis of their annual agricultural
income computed according to
local standards. With a view to
level up such incomes, the princi-
ple should be, the greater the
extent of land expropriated, the
smaller the rate of interest payable
to such owners. Such expenses
incurred on payment of interest
should be met by the co-opera-
tives concerned. The expropriated
landlords and rich peasants should
further be provided with suitable
work in the co-operatives and
neighbouring state farms to enable
them to earn their living by their
own labour and help them to
remould themselves as workers of
the country. When this process
has been completed, payment of
interest to them should be pro-
portionately reduced and finally
stopped. Such State legislation
for expropriation and distribution
of the land should be completed
by a fixed target date.

2. Co-operatives: (a) With due
deference to the Government and
all the authorities responsible for
the present concept and practice of
organisation and administration of
agricultural co-operatives,l suggest
that the whole scheme should be
reorganised with a changed outlook
in regard to the peasant. Model
regulations, as recommended here-
under, should be drawn up for
agricultural co-operatives of an
elementary type and should be
recommended to the peasants of
every village for adoption after
due consideration by them, the
final decision being left entirely
in their hands. Once the peasants
are in possession of a certain land
holding, I bave no doubt whatso-
ever that they will themselves
voluntarily resort to mutual aid,
listen to correct advice and gra-
dually convert themselves into
co-operatives; and form first

]i‘.lementary, and, later, Advanced
Co-operatives.

{(b) Government should adopt
the System of three point fixed
quotas in dealing with co-opera-
tives in respect of essential com-
modities such ag grain, pulses,

edible oils, seceds and cott
detailed below :— covom, a8

(1) Fixed quota of output from
each co-operative depending on
1ts extent and facilities available;
that means, each co—operativé
should be given a certain fixed
target for the production in order
to fit in with the annual plans of

agricultural production of the
Government.

(ii) Fixed quantity for pur

by Government for syale l?o :11'11?:2
and semi-urban population, to be
compulsorily released by the co-
opertives. Not more than 1/6th
of the total output is considered
adeq'uate for this purpose. Pyr-
chasing, warehousing and distriby-
tion of this quota should be
eﬂqctgd by Supply and Marketing
8ocieties organised by the Govern-
ment including al] the present

dealers in items of t i
the locality. aplo food in

(iii) Fixed pric
each item of egg
for purchase
which should be
co-operatives at

s in respect of
ential commodities
by Government
1z;l,}imzunced to the
: ¢ time of -
Ings, 80 that the peasants eoul?ge
sure‘of & certain market spongored
by Government itge]f in order to
to enable them to undertake
agricuitural production wigl con-
fidence. Priceg for sale of different
1tems of staple food eto, by Suppl

and Marketing Societiog and pby
individual peagantg in the opelyl
market should be estabilised at a
particular level gnq steadil

brought down after each suécessiv);
hax:vest a8 production inoreages
This could only be effected by.
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- ¢
stock piling by (}overnmen ,
enabling necessary adjustment by
stepping into the market as and
when required.

(c) Agricultural taxes should
be stabilised for a period of three
ears at a rate nobt exceeding
1/30th portion of the total a,gm;
cultural output or 7 per cent o
the net income of the peasants.
Taxes should not be raised, if the
production increases. But they
should be remitted, or pro-
portionately reduced, if produec-
tion decreases due to natural
calamities or any other reason.

(d) This arrangement of
supply of a fixed _quantity of
essential commodities compul-
sorily to Government and pa.yme(nt
of fixed taxes would leave 80 to 90
per cent of the agricultural output
for distribution among the pea-
sants and workers in the co-opera-
tives, less deductions for Teserve
fund, amenities, direct or indirect
production expenditure, future
requirements etc., entu"ely in the
hands of the co-operatives them-
gelves.

(e) Government help _s!wuld
be made available for provision of
fertilisers, irrigation facilities,
technical  advice, tools and
machines and loans to the extent

needed.

(f) Government should orga-
nise and work State farms from
temple and other (zovernmenﬁ
lands, providing a State farm of
100 acres for every 1,000 acres o
land owned by Co-operatlvelfl.
These State farms shoulq als‘o ©
organised on co-operative lines,
and managed by workers them-
gelves, except that there will be 1110
dividend on land, fprm tools,
draught animals,_machmery, tx:ans;
port and other du:ect anfi 1nd1re;>d
means of production, which wou
be provided by Government on
loan to them.

Such schemes should form an
incentive for the reorganisation
on sound lines and correct
management of the elementary
co-operatives in the vicinity and
for their gradual conversion into
the Advanced Type of Co-opera-
tives ultimately, and leading
eventually to the abolition of
dividend on land and other means
of production. State farms should
also serve as Service centres,
Loan centres for tractors, trans-
port, agricultural machinery etc.,
not owned by the co-operatives
and also render correct technical
advice to them as and when
required.

3. Funds: For the develop-
ment of any backward country,
necessary we2lth must be created
within the country by means of
labour productivity, namely by
proper organization and utilisation
of labour, mainly agricultural
labour in cultivate all available
arable land in a proper manner to
ensure maximum production. De-
pendence on foreign aid either
for current requirements of food-
stuffs or for development is very
costly, takes too long a period and
deprives the country of its
initiative, besides giving room for
economic penctration and domina-
tion by foreign countries and its
attendant evils.

The following story of the
development of a Pauper’'s Co.
operative in China will illustrate
clearly regarding how the process
of self-education and resource-
fulness of the peasants is naturally
developed and Jovernment’s
action in respect thereof.

“In a certain Village in China,
there were eight houscholds pos-
sessing in all about two acres of
arable land and 3 acres of rocky
land. They approached the
Government for help:; and the
Government, in their turn, desireg
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them to show what they can do
by their own resourcefulness; and
informed them that they would
render necessary help thereafter.
The families concerned consulted
among themselves, and allotted
the household work to the old
women and divided themselves
into work groups. They proceeded
to the hills about five miles away
from the village, collected brush-
wood, sold them in the town
nearby and thereby earned their
livelibood. Within two or three
months, they were able to raise
sufficient amount necessary for
sustaining themselves and for
cultivating the arable land in
their possession in a joint manner.
At the same time, they collected
all the excreta of human beings
and cattle and animal droppings,
and, with permission. collected
sewage loam, ash and refuse from
the mneighbourhood for use as
manure in their field. At the end
of the season, they had produced
sufficient grain to sustain them-
selves and put by something for
their requirements in future as
well. After repeated consaltation,
they devised meathods of using
their rocky soil. Many of them
said nothing could be grown in
the rocky soil. One among them
stated that trees have been found
to grow on hill tops and that
something should be done to that
effect. In the end, they argued
and discovered that, as long as
the trees are able to take root on
the rock, they would be able to
split the rock and proceed in
search of water even in the middle
of the rock, thereby themselves
discovering the principle of
Geotropism. Later, as a result of
the above discussion, they piled
two to three feet of earth on the
rocks, protected the soil by piling
up stones all around in order to
prevent thoe soil from being
washed away by rain; and then,
they used the area for planting

fruit trees, for growing vegetables
or other cultivation as considered
feasible. To make a long story
short, this group of co-operatives
consisting of eight families during
a period of three years evolved
themselves into a Model type of
Advanced Co-operative. Til] then,
they never ran to the Government
for any help or advice, who, later,
discovered their initiative and
resourcefulness, and voluntarily
gave them all necessary help.”

This account proves clearly that,
once the peasants have in their
possession even a fragmentary
holding of land, they themselves
would voluntarily form mutual
aid teams and develop such teams
into co-operatives of elementary
or advanced type, as it is in the
interest of their own benefit
immediately here and now, afte;'
every harvest, :

Mode‘l regulations as adopted from
ina and recommemfed for
Agricultural Elementary

o-operatives in India,

1. . Introduction : The decision
regarding final adoption of the
following recommendations with
or without modifications should
be left entirely in the hands of the
members of the co-operatives, to
whom these regulations are
intended to serve as guide. The
principles governing organisation
are voluntariness, mutual aid and
mutual benefit. Means of produc-
tion, such as land, animals tools
ete. are put under Central ma'na,ge-
ment; members are grouped collec-
tively as production teams and
the out-put is distributed ag per
common plan, according to the
work-points earned by each mem-
ber, according to the principles
‘ To each according to hig work *,
‘More work, more pay. and
‘Equal pay for equal work for all’
The m_terest of the State, the co:
operatives and the memberg should
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be safe-guarded, ensuring correct
delivery of out-put in quantity
and quality for State purchasing
agencies on correct dates. Apart
from observance of unity and
democracy in management, close
oontact should be maintained
among agricultural, supply and
marketing, rural credit and handi-
craft co-operatives in the area.

2. Members: Apart from
exclusion of landlords and rich
peasants, who owned more than
100 acres of land prior to ex-
propriation, all others should be
voluntarily admitted. Manage-
ment should rest entirely in the
hands of poor peasants, old as
well as new. Tho aged and adoles-
cents may be inciuded for suitable
subsidiary work. Each member
bas the right to work and take
partin the activities, to engage in
gubsidiary occupations without
interference to his work in the
co-operative, and enjoy all availa-
ble amenities. with due obligation
to observe the rules, carry out the
allotted work in correct manner
and care for .the co-operative and
its interest in every way. Mem-
bers are free to withdraw on pay-
ment of suitable compensation to
the co-operative ;. and they may
also be expelled for serious viola-
tion of co-operative discipline.

3. Land: Depending on the
quality of land owned by the
member, not more than one-tenth
should be reserved for own use
guch as building purposes, growth
of vegetables etc. As the income
is mainly dependent on labour
productivity forming skill ete.,
the dividend on land as such
should be kept down to the mini-
mum, though a reasonable divi-
dend is likely to attract large
families to the co-operative. Mem-
bers receiving dividend on land
should be made to pay the agri-
cultural tax thereon. Eventually,
when dividend on land as such is

totally abolished, the agricultural
tax should be paid by the co-
operative. Dividend on land
should be fixed by mutual disous-
sion; and should not increase with
rise in production. Any waste
land available in the vicinity
should be reclaimed by the Co-
operative. Harvest at the time of
joining the co-operative should
beloug to the owner. All minor
irrigation works should also be
handed over along with the land ;
and suitable compensation should
be arranged therefor.

4. Other means of production :
Draught animals, large farm tools
and farm transport should also be
handed over to the co-operative
on payment of suitable compensa-
tion by instalments.  Groves,
orchards, fish ponds, flocks and
herds etc., should also be brought
into the co-operative. Equipment
of subsidiary occupations may be
left alone. Large farm tools, trac-
tors, bull dozers and combines,
farm transport etc. may be hired
from the State farms. The Co-
operative also buys manure accu-
mulated by members’ households,

5. Share Fund: Share fund is
intended for production expendi-
ture and for buying means of
production. The extent of con-
tribution of share fund by the
members is mainly dependent on
their respective labour pro-
ductivity. Poor peasants can
obtain loans for this purpose from
the Rural Credit Bank. Contri-
butions should be credited to the
members’ individul accounts and
should not carry interest: and
they can be withdrawn only when
they quit the co-operative. When
the co-operative is short of capital,
mombers shonld make investments
according to their means, which
should carry the credit hank rate
of interest,

6. Production: All available
arable land should be brought
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under cultivation, using latest far-
ming techinique, selected strains
of seed and using accumulated
manure and fertiliser in a rational
way, according to technical advice
rendered by the State farms. All
women members should be helped
to overcome obstacles in their way.
All members should acquire
soientifie farming  knowledge,
which should be arranged for by
the State farms. Production plans
should cover sowing operations,
trrigation schemes, out-put targets
efficient use of all available man-
power, capital construction and
subsidiary occupations.

7, Organisation of work: De-
pending on the size of the
co-operative, production brigades
or production groups should be
organised from among the memb-
ers by mutual disoussion so as to
fit in with the gencral plan. Part
or  whole time book-keepers,
technicians, store-keepers etc.,
should also be appointed. The
leader of the brigade group is
responsible for his own unit. The
brigades or groups should be more
or less equal in their labour
power, skill and ability and other
facilities. Brigades or groups
should work on a seasonal or
annual basis. The brigades or
groups should also be responsibie
for its own draught animals, farm
tools etc. At the end of the day’s
work, the leader or inspectorate
should inspect each member’s
work in his presence according to
the norms set and register the
number of work points earned by
the member. Strict observance
of labour discipline shoald be
ensured by all concerned, dealing
with derelictions in a disciplinary
manner. Norms for all specificd
jobs must be set separately for
each job, determining most care-
fully the extent and quality of
work that can be done with
certain given facilities, Payments

for fulfilling the norms must be in
units of work points ; or one work
day may be considered equal to
ten work points. Confusion must
be avoided in fixation of norms

and rates of payment, according .

to the actual work turned out.
Extent of payment for each work
day or each work point would
depend on the annual income of
the co-operative, less production
expenses, reserve and welfare
fgnds, dividend on land etec.,
divided by the total number of
work days. The greater the
number of work-days earned by
any member, the bigger his
income. Responsibility should be
fixed for each specified job, both
on short term and long-term basis
as considered feasible. Over ful-
filling of out-put norms should be
suitubly ~rewarded, by being
credited with additional work-
days; Prizes should also be given
for outstanding work or distinction
in emulation drives.

8, Financial arrangement : The
management committee should
draw the year's budget showing
the annual income and expendi-
ture in kind and cash, annual
production plans, scheme of
distribution of income to the
State, the co-operative and its
members, and the extent of loans
and tho need therefor and submit
to the general body for discussion
and approval. Strictest economy
should be practised and waste
should be avoided. A top limit
should be fixed for every item of
expenditure and administrative
expenses should not exceed one
per cent of the value of tota]
annual income from production
The book-keeper must account:.
for every item of income or
expenditure by proper receipts or
vouchers. The functions of the
book-keeper and the cashier
should never be mixed up and
should never vest in the same
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person. Corruption, embezzle-
ment or destruction or loss or
damage of co-operative property
should be severcly dealt with and
the loss sustained should be made
good by the party concerned.

The Store-keepers should main-
tain inventories by items and
undertake periodical stock-tak-
ing.

The Supervisory committce
should imspect the accounts
monthly and make them public

once a quarter. .

The reserve fund shouid, as a
rule, not exceed five per cent of the
net annual income of the co-opera-
tive and must be reserved for
capital  construction,  bayiog
draught animals, soil conservancy
and minor irrization projects,
minor afforestation and land
recl:mation in the arca.

The welfare fund should not
exceed one to three per cont of
the net annual income and should
be reserved exclusively for welfare
and amenities for members.

The reserve fund, welfare fund
and accumulated common ypro-
perty of the co-operative must
not be distributed among its

members.

9. Culture and Welfare activitics
Apart from ensuring unity and
democracy, the  Co-operative
should institute literacy classes,
agro-technical studies, emalation
drives, improvement courses for

production techniques, and also,
provide for members’ safety in
work, physics!  condition  and
mediecal trcatment and disability
pensions and gratuities.

10. Management; The General
Body of members is the highest
managenent body of the co-opera-
tive. It should elect at its
meeting manazement committee
of 5 to 15 members, a Supervisory
Comumittee of 3 to O members and
a Chairman of the (enerzl Body
who is also the Chairman of the
Management Committer. (General
Body meetings should be held at
least once a quarter, supervisory
committee meetings at least once
a month and management com-
mittee mectings as and when
required. All necessary by-laws
should be framed and adonted by
the tieneral Body., The Manage-
ment Committec appoints leaders
for production brigades or groups
in agreement with its regpective
members. The Supervisory Com-
mittee supervises the aceonnts and
the work of the Chairman and of the
Management Committee, and also
appoints one or two Vice-Chair-
man to assist the Chairman. The
Chairman of the Co-operative,
book-keeper, cashier and supply
clerk shall not hold coneurrent
posts in the Supervisory Com-
mittce. At least ten per cent of
Staff and leading Officers should
be women members, Every
Co-operative should be registered
in tie corresponding Government
Department.

WHAT IS WEALTIH
That country is tiie richest, which nonrishes the _reatest niumber
of noble and happy human beings; that man is the richest who baving

perfected the functions o¢f his own life to the utmost, has also the
widest, helpful influence, both personal and by means of his posses-

gions, over the lives of others.

—JouN RUSEIY,



The Rural Credit Scheme*
ITS BASIS UNASSAILABLE
(Contributed)

Prime Minister Nehru'’s eriticism
of some of the recommendations
of the All India Rural Credit
Survey Committee is of import-
ance not only because of the
change in approach implied, but
also because it clearly shows in a
way the need for a sound theoreti-
cal frame work and a realistic
assessment of the process of plan-
ning. Here an attempt is made at
describing some important aspects
of the theoretical frame work be-
hind the process of planning of
the agricultural credit system.
Pandit Nehru was particularly ori-
tical of the principle of state par-
ticipation recommended by the
Survey Committee. He now con-
fesses that he had made a mistake
in acecepting this recommendation
in 1955. In the context, let us
examine the Integrated Rural
Credit Scheme and its implemen-
tation.

After an analysis of the survey .

data, the Committce concluded
that there were glarring inadequa-
cies, and that the co-operatives
had failed to supply in most parts
of India even a modicum of credit
to any significant number of agri-
culturists. As regards the causes
for the failure of co-operative
credit, the Report came to the
conclusion that the causes to which
failure was usually ascribed were
all superficial. Absence of empha-
sis on organisation of limited lia-
bility societies, or the predomi-
nance of single purpose societies
as  distinguished from maulti-
purpose societies, lack of co-ordi-
nation between different co-opera-

tive agencics, or the lack of train-
ing and -educational facilities or
absence of proper education did
not explain why co-operation
had failed. The report algo
rejected the view that official
sponsorship of the Co-operative
movement was responsible for the
absence of growth.

The Committee set down the
more important causes of an eco-
nomic or socio-economic nature,
The institutional set-up in which
co-operatives had to be organised
wag itself not favourable to the
growth of co-operation. For
example, the land tenure and
tenancy system, divorce botween
use and ownership of land, and
small size of holdings were to some
extent responsible for the absence
of growth of the co-operatives. It
i8 only after India's freedom that
the state had taken steps to remove
some of these disparities.

Disadvantage of Co-operatives

Another and a more important
cause of the failure of €0-Opera-
tives, the Committee found wag
the competition, amounting almoat
to opposition, which the

: CO-Opera-
tives had to withstand frompprr?-
vate agencies. TIf tle oultivator,,

for instance, decided to ¢
transactions relating to
n}mrkefgng, storage
through a co-operative,

found that neigher the sggil;::;z:l})yr
the organisation was one-tenth as
useful as the moneylender or trader
The moneylender might stipulate
a higher rate of interest than the
co-operative; the trader might pay

arry ont
credit,
Or processing

Source: This article has been reproduced with the ki issi
Edltor, ‘““Economic Weekly’” 104, Appolo Street, Fort H‘Odmpermxssmn of the

26, 1958, pp. 579—582.

bay-1, dated April
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a lower price. But the fact re-
mained from the point of view of
the cultivator that he was able to
get from tho moneylender a loan
large enough for the sub-standard
necds of consumption and produe-
tion which he had to meet from
time to time before the harvest.

From the point of view, it did not

matter that the co-operatives
aimed to act tor the benefit of the
cultivators and had objectives ot
shared by a private ageney.

The ubiquity of the private
agency, the widespread network
from the village to town and city,
and more particularly the finan-
cial strength which he derived
from its connections with some of
the most powerful elements of the
arban economy were all the im-
portant factors, which placed ~t;he
co-operative society and organisa-
tions at a great disadvantage 1n
comparison with the private
agency.

By for the most important fac-
tor in the co-operative sphere
itself were eclements, which had
hampered the development of the
movement. From relying on bhg
character and repaying capacity of
the cultivator, as judged from
Jocal knowledge, and kept under
review by local vigilance, co-
operative credit had gmwtateq to
ownership and landed sceurity.
The deviation between co-opera-
tive principle and practice was ex-
plained partly by the tendency on
part of the societies to take the
line of least resistance, by giving
loans to those who had substantial

property.

Urban Rural Complex

The main reason for the lack of
development of co-operatives was
a basic need, which was more im-
portant than just credit, viz., that
of effective access to the urban
market, which by and large only
the private trader provided to the

cultivator and which could not be
provided by co-operatives.

Thus, the reason for the failure
of co-operation was that the
conditions prevailing were not
such that co-operatives could
operate efficiently and for the
henefit of the weak. The Report
came to the conclusion that there
was some truth in that co-opera-
tion in India wasa “plant held in
position with both  hands by
Government since it roots refuse
to enter the soil.”  More than the
roots of co-operation, it was the
tentacles of private cconomy that
had acquired grip on rural India.
'The weaker classes could combine
co-operatively and get the same ad-
vantages as the strong. But the
very weak were not in the same
position as the not-so-gstrong, cer-
tainly not if the strong had, in
addition, a whole reservoir of ins-
titutional strength from which
they could add immeasurably to
their own. :

[n India to-day, there is an
aggregate of financial power which,
in point of location, is purely
urban and in noint of bias,:viz.,
practices, attitudes, preferences
and interests of the individuals
and institutions who share the
power, is almost wholly urban-
minded. The conflet, therefore,
is between new urban interests and
the old rural interests. The new
pattern was such that the access
to the seat and resources of power
wag largely cut off from the wea-
ker sections, which formed the
bulk of the rural population. The
location of power and finance is
urban: not only in the case of pri-
vate institutions but also in the
case of the morc important institu-
tions of the State and Govern-
ment departments. ‘To these seats
of finance and power, public and
private, is established a chain of
contact, influence and financial
interrelation. At the far end of the
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chain, i.e., the village, are the
village leaders, who occupy local
seats of power, and village finan-
ciers who, like the moneylender
and trader, are the local sources
of finance. "

In view of their being a part of
the channel of power and finance,
they are also recipients of power
and finance from sources and reser-
voirs higher up the channel. All
too rarely is effective village leader-
ship based on merit, culture, capa-
city to be of service to the village
itgelf. When the leadership is out-
side the village the co-operative
society, in the present context, isa
danger: when it isinside these ins-
titutions, it isan even more potent
and more immediate danger. The
danger arises from the fact that
while the state has vested interest
in the success of co-operation, pri-
vate buying and private trade, par-
ticulariy at-tbe village level, have
a vested interest in the failure of
of co-operation.

Criteria for Reorganisation
Some of the important criteria
which a reorganised credit system
should satisfy, according to the
Rural Credit Survey Committee,
are:

I. The need to invest in a
productive purpose, and in case of
credit for consumption purposes,
to link it with repayment capacity
as measured by anticipated crops.

1I. There should be an insti-
tutional system of credit which is
a good alternative to, though not
a complete substitute for private
credit agencics.

III. 'The system should have
resources and trained personnel.

1V. It need not be a single
creditor, though it should co-ordi-
nate not only with short, medium
and long term credit but also with
marketing.

V. The type of securit
should be consis[;)tently adequati
from the point of view of the cre-
ditor; as large a number of solvent
producers as can avail themselves
of credit should be served. A large
part of the eredit would be that
advanced to the producer on the
strength of anticipated crop, for
example, rather than on tangible
security.

In spite of the past record of
failure of the co-operatives, the
Report recommended the imple-
r:aenta.tlon of an Integrated Credit
Scheme with co-operatives as the
pivot. This failure is explained by
the R.eport in terms of total im-
practicability of any attempt to
combine the very weak with the
very strong and to expeot them, by
themselves, to create the condi-
tions, firstly, for the emancipation
from the interests which oppose
them, and secondly, for their social
and economic development in the
face of severe disadvantages his-
torically imposed on them by a
structure of the type described
According to the Report the pro:
blem was not so much of reorgani-
sation of co-operative credit as the
creation of new conditions in which
it could operate cfficiently for the
benefit of the weaker. The pre-
vailing conditions cannot be trans-

"formed by the very persons who

are oppressed and rendere

by their existence. The fgrcvgsaz)l;
transformation have at least to be
as powerful as those which are
sought to be counteracted. Such
forces can be generated not b
co-operation alone, but by og

operation in conjunction wi
opexal . ith the

Basic Pre-condition—State Hel;

The bagic preconditions for a re.
organisation of co-operativesis, ac.
cording to the Report, that initia
help can only eome from the state
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if it is to be of the requisite magqi-
tude and of the type which will
cnable the co-operative organisa-
tion to withstand the prcssure”ot
opposition of vested interests. Lo
manner of the help, thorefore,
cannot, be morely administrative.
‘The state's way of help has been
to coveradminister’ and ‘under-
finance’. But that cannob sulve t-hg
problem, which is really not one oi”
rural-minded credit alone, but of
rural-minded credit in conjunction
with rural-minded devclop'mcnt
of agriculture and rural.—mmded1
organisation of marketing anc
processing. ‘The whole pro-
gramme may be described as one
of rural reorientation of the operi-
tive forces of the country 8 ad-
ministrative and financial organi-
gation. It implies a combmatwn
of rural conscience, rural will and
rural direction. Such a combina-
tion, strong enough to be an over
riding factor in the situation, has
to come from Gov'em}ncn.t and its
more powerful ms'tn;utxons. ) In
co-operation, there is a combina-
tion of the woak at the bottom.
'fhe state is OF ought to be & com-

bination of the weak at the top-

An effective programme ig possible

only if the state at the one .end
joins hands with the co-operatives
on the other, in an effort to create

the rura.l-mindedness that is
needed.
The two most important features

of the Intograted Rural Credit

Scheme can be summarised as
follog’s ‘Orientation of th(;_ loap;
i f primary co-operatives 1
gzt-lt,ciztﬁax? and higher 'co-ope?atlve
agencies in general, with a view to
implement the crop loan systﬁ‘m
whereby every cultivator, who has
gome produce 0 soll, is In & poiu-
tion to become & member of the
co-operative and get loans from
them commensurate with his re-
paying capacity a8 measured by
the value of anticipated crop.

1I. State participation in co-
operatives to ensure that

(i) the smaller cultivator
has as much access to co-opera-
tives as the big cultivator had in
the past;

(ii) the co-operatives do not
become the preserve of the more
fortunate;

(iii) the attempts of vested
intercsts (especially traders and
moncylenders) to prevent exten-
gsion of co-operative activity in the
sphere of marketing and proces-
ing are properly counteracted;

(iv) the primary co-opera-
tives have large enough resources
of their own to enable them to
borrow adequate amounts from
higher co-operative agencies; and

(v) the central financing
agencies in the district do not
gpare any effort in mobilising de-
positsand in helping implementa-
tion of the crop loan system.

The Theory Behind the Scheme

The execution of any scheme by
itself involves painstaking efforts
by those connected with such a
scheme. This would apply with
greater force to the implementa-
tion of a scheme, which implicitly
involves curbing of the power of
the vested interests and increasing
the bargaining power of the down-
trodden small cultivator. So far
as the Integrated Rural Credit
Scheme is concerned, it required
that at all stages, viz. state co-
operative banks, central banks at
the district level, the primary ere-
dit co-operatives in the villages,
and marketing co-operatives, those
connected with it must have a
thorough grasp of the theory be-
hind the scheme, more particularly
of the crop loan system and that
they put adequate effort for the
implementation of the scheme. It
is not unlikely, however, that in
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many states the actual perfor-
mance falls short of the expecta-
tions thus resulting in difficulties
and giving rise to misgiving.

The aim behind state participa-
tion was to mobilize the powerful
forces of the state behind the
smaller cultivator, as also in favour
of neutrality and credit co-opera-
tives vis-a-vis the private trader
and the moneylender. It may be
that in certain areas, some of the
overzealous administrators failed
to understand the theory and
philosophy behind the scheme,
and took decisions which were not
in consonance with the policy or
the theory underlying the scheme.

It would be idle to deny that
there may be cases where un over-
burdcned revenue collector, who
has been made the Ciiairman of
the Central Co-operative Bank
fails to give proper directives,
where an injudiciously selected
state nominee interferes with the
internal administration of a
society, where a district co-opera-
tive official who has been nomina-
ted as a state nominee on a pri-
mary society fails to attend the
meetings of the society due to his
multifarious activities or where
the Registrar finds it difficult to
gelect proper state nominees for
the societies. State participation
has failed to procure results ex-
pected of it. But can we genera-
lige on the basis of stray and iso-
lated instances? Further, can we
reject the entire theoritical frame
work, because of tho lapses in
implementation?

The recent remarks of Pandit
Nehru have to be analysed in this
context. Admittedly, there are a
few co-operators who believe in
«free association,” and ‘‘mutual
help” and who have not taken
kindly to the idea of state partici-
pation. With them we can only
agree to differ on honourable

terms. The old school feels that
the clash of interest between
groups in rural areas can be re-
solved by education. Another view
is that “internal contradictions”
(a pharse which is not the mono-
poly of the Marxists alone) can
be resolved only through state par-
ticipation. If Pandit Nehru’s state-
ments means a change in the
policy of co-operation, then it will
mean (in the absence of a well
thought out policy for co-operative
farming) we will be reorientating
the policy on the lines of the view
of the old time co-operators. Can
we take a risk especially in the
face of glowing reports about Red

China’s achievements? I i
calculated risk? - thl‘.q &

o Attacl; Anticipated

_ Une can only hope t

in Delhi will yhaver: th:attipu(::pzi
study and understand the basio
theory behind the integrated
scheme.a of rural credit before the

throw it out or condemn it. Profy
D.R. Gadjil, one of the sponsors

of the scheme, hag i S
as follows : put it Suceintly

“The present positio
‘ : n-of ¢
top agriculturists depends on th:i:
command of extensive land areas
and will continue ag long as this

command lasts, Therefore, their

position could be effected only by

certain type of
posals. ype of land reform pro-

“Both these program
m
of land reform a.ndg co-op?x:a.ttlil::

development are to-d4

paper programmes, Ita?s li?;ig:«ig
possible that they may be serious]

whittled down even before th y
are launched. It ig clear th(?yb
there are today powerfu) forcg

operating at the highest | ‘;
working for retention of the tr ec‘ir ;
moneylender class in rural I 8‘d'er
Two recent events may be nn tla&
whlc.h are significant ip thiso .

nection. The first is the keeng?a:;
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of many in authority to ensure the
continuance of the operations of
the private trader even in hand-
ling foodgrains. The second is
the attack on the whole programme
of strengthening of co-operative
primary units by making their
sizes economic and supplying them
initially with requisite finanecial
resources by contributions from
the state. The opposition takes
the form of raising a cry of volun-
tarism. It safely ignores or deli-
berately shuts its cyes to the
universal lesson, specially empha-
sized by experience in India, that
the unaided activities of the poor
and the weak can make no ad-
vance against heavily entrenched
position of the trader-cum-money-
lender class. The plea for small
uneconomic single village wunits
and for denying financial aid to
primaries of poor peasants in a
country, where all the largest
industrial units have been esta-

blished through or maintained by
sacrifices imposed on consumers
and have all kinds of state aid,
including concessional financs,
appears no more than an unsucces-
ful attempt at concealing the real
intentions of those whe want to
maintain the  status quo.
The great difficulty of doing any-
thing effective in the matter of
land reform shows the strength of
the other element which is power-
ful in the countryside’.—<Indian
Journal of Agricultural Econo-
mics’, October-December 1957.

If some feel that the Integrated
Rural Credit Scheme is not in con-
sonance with the overall objectives
of policy for development of co-
operatives, should they not put
forward an equally well thought
out and practical scheme, which is
to be an alternative to the Inte-
grated Rural Credit Scheme of the
All India Rural Credit Survey
Committee? i

f The Madurai District Central Co-operative
Bank Ltd., Madurai (South India)

Working Capital

_— e G Al A A A A i A > P A -

Tele : {Graml “CENCOBANK "
el ) Phone: ‘134" POST BOX NO. 14.
- Branches :
THENI & DINDIGUL

Authorised Capital Rs. 20,060,000
Paid up Share Capital Rs. 13,10,805
Reserve Fund Rs. 7,91,059
Other Reserves Rs. 5,710,963

Bankers for all Co-operative Institutions in the Distriet

Drafts issued at concessional rates to all places of importance
of the Presidency.

All Types of Deposits Accepted
Rates of interest on Fixed Deposit range from 23 to 437%

Season Deposits :—For Amounts of Rs. 10,000 and
above from 4 to 6 months 4%.

Enquiries Solicited

© - — o

l

Rs. 2,10,31,082

V. ALAGAPPAN, B.A., B.L.,
Secretary.
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CO-OPERATIVE CONFERENCES AND MEETINGS

Proceedings of the Third All-India Co-operative
Congress held at New Delhi on the
12th and 13th April 1958.

[The Third Indian Co-operative Congress, which was held at Vigyan
Bhavan, New Deolhi, on the 12th and 13th April 1958 under the
auspices of the All India Co-operative Union was inaugurated by
Pandit Jawarlal Nehru, Prime Minister of India. Tt was ;a,
momentous Congress. Sri K. D. Malaviya, President, All India
Co-operative Union conferred the title of Lok Mitra on the Prime
Minister of India amidst thunderous applause. Nearly 1,400 dele-
gates from all parts of India, 15 represcuntatives of co-operative
institutions abroad, Ministers of State and Central Governments,
Registrars and other officials and non-officials attended the Congross.

Prime Minister Nehru, who inaugurated the Congress was highly
critical of some of the recommendations of the All India I{ilral
Credit Survey Report and said that people should be allowed to
learn to do things for themselves and to develop a spirit of self
reliance and self dependence. He further added, I want the
Co-operative Movement to become bigger aud bigger and, therefore
I want a close understanding betwcen the Co-operative Movemené
and the Community Development Scheme.” '

Earlier, Shri Brahm Perkash, #.r. welcomed the delegates and stressed
the need for the Co-operative Movement to stand on its own legs,
A number of messages were received, including the oue fr:m
Dr. Rajendra Prasad, President of India.  The delegates from
Poland, Hungary, Thailand, U. S. A. and the U. S, 8. R. ¢r nveyed
the greetings of the respective Movements.

The report <« Co-operative Developments in India from 1953-1954 to
1955-1956 ° was discusserl.

On the 12th April 1958 evening, the delegates to the Congress were
entertained at a tea-party by Dr. P. 5. Deshmukh, Unian Minis;ur
for Co-operation at Rashtrapathi Bhavan, ’

Addressing the Congress on the 13th April 1958, Pandit Paut, Union
Honie Minister said : “ The Co-operative Movement is not g purel
economic one. I regard it, in a way, a blend of ceonomic and spiritu:;
forces.” He concluded by saying, ““1 hope the ecminent representative
of the co-operative organisation, who have assembled here wil] try t:
educate the people in the right manner and see that Co-operativ,
endeavour is made in a genuine spirit with a view to establisﬁ
greater harmony, greater comfort and a feeling of intel‘-dependeu
and mutual confidence among our people.” o

Third All-India Co-op. Congress at New Delhi

Pandit Nehru was received by Sri K.D. Malaviya, President,
A.L.C.U., Dr.P. Natesan, Joint Secy, A.1.C.U. and others,
when he entered Vigyan Bhavan.

)

Pandit Nehru is seen delivering the Inaugural Address at the Congress,
which was held at Vigyan Bhavan on the 12th and 13th April 1958.



Third All-India Co-op. Congress at New Delhi

Dr. Pnujabrao S. Deshmukh, Union Minister for Co-operation was
*At Home’ to the Delegates of the Congress at Rashtrapathi Bhavan

Pandit Pant, Union Home Minister photographed as he entered
Vigvan Bhavan to address the Congress.
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A number of resolutions on “ Policy”, “State-Participation”’,
« Integrity of the Movement ', «“ Processing ’ ‘ Co-operative Train-

ing, Education and Research  etc. were discussed fully and passed.

Sri Ajit Prasad Jain, Union Minister for Food and Agriculture addres-

* sing the Congress said,  If the Co-operative Movement is to live,
no doubt it has to be non-official. There connot be any doctrinnaire
views on the subject of small sized v. s. large sized societies. I
agsure you that the Co-operative Movement will not suffer for want
of funds from Government. It may suffer for the lack of trained
personnel. I assure that with your assistance and co-operation, we
will make India a Co-operative Commonwealth.”

Sri M. N. Kaka, proposed & vote of thanks.— Editor.|

WELCOME ADDRESS

By

Ch. Branm PARKASH, M.P.
Chasrman, Reception Committee, Third All India Co-operative Congress,
: At Vigyan Bhavan, New Delhi.

Dear Co-operators,

It gives me great pleasure to
welcome you, fellow delegates,
in the Congress of Co-operators,
which is being held in this historic
city. You have come from all
parts of the country and have
given us the honour to act as
your hosts for a few days. 'The
Reception Committee has tried its
best to ensure every comfort for
you and I hope that you will find
your stay here both pleasant and
memorable.

"This Congress has assumed con-
siderable importance in view of
the fact that our Movement is
considered to be a lever of change
from the existing social conditions
to a socialistic pattern of society.
Our Movement is more than half
a century old. In cortain parts
of the country and in certain
spheres of economic activity, it
has made its weight felt and
proved of immense help to the
small workers, agriculturists, tra-
ders and office employees. DBut
it is generally felt that this being
an official baby, having been
sponsored by the Government in
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the first instance, it is still tightly
tied by red tape and officialdom.
In the Western countries, the
Co-opcrative Movement is flouri-
shing on account of its own
momentum, while in certain coun-
tries in the East like China, the
Movement is being pushed forward
under Government initiative and
patronage. Both these situations
have their own advantages and
disadvantages.

Perhaps we in India have to
follow the middle course. at least
for some time to come. But there
can be no doubt that slowly the
element of Government patronage
has to come to an end. Our
Movement must stand on its own
feet and march forward on the
basis of its own inhercnt strength,

The Planning Commission and
the Survey of Rural Credit have
already set. forward new tasks
before us. Onec of the main
recommendations, that of linking
agricultural credit with marketing
warehousing, has already been
implemented in various parts of



the country. We, in this Congress
have to resolve to further widen
up the scope of the Co-operative
Movement and to enlarge our field
of activitics. We have also to
take steps for adequate training
of those engaged in the co-oper-
ative work. At the same time,
we have to cnsure that the
economically weak sections among
our population benefit more and
more from the Movement, until it
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becomes a stron i
weak and the poo%. nion of the

Iimay also ventur
] | e to su
that the time has come whff?;
autonomous nation
Or some similar body should be

set up to co-ordinat
Movement, ¢ and lead the

. lln the end,l once again, |
elcome you all to this Congy
and its deliberations. Ja; Hiirc??s

INAUGURAL ADDRESS

Speech of Shri Jawahar Lal Nehru, Prime Minister of India Delj
at the Third Indian Co-operative Congress held at l:]ig;:: ered

Bhavan, New Delhi

Mr. President and delegates,
the sight of this gathering here on
the occasion of this Conference of
the All India Co-operative Union
gives one the idea that the co-
operative movement is healthy
and strong in India. Whether
that idea is justified by facts or
not you know better than I. If
is, I believe, healthy. But
considering the problems before
us and the size of our country it
is by no means big. It is still in
its infancy, cven though it might
have heen born half a century
‘ago.  Many of you here are
persons, who have devoted a
considerable part of your lives to
work for the co-operative move-
ment. - Thercfore, you are
exports, and I am afraid I have
had no such cxperience or
privilege, and I can only talk to
you in rather vague and general
terms, not from the point of view
of a practical co-operator. But
before I go on to say anything
elsc, may I express my surprise
at the fact that the All India
Co-operative Union or its
executive does not seem to be
awarc that there js such a thing
as the Constitution of India-and
it has persumed against the terms
of that Constitution to offer me

on April, 12, 1958

some kind of a title. | have no |

doubb. that the title denotes the
g,tfethon and kindness for me, but
if it is a title as it wag decmed to
be, then it ig unconstitutionas)
So, whatever [ may speak to you.
18 not from the experience of 4
practical co-operator ag most of
you are, and you wil], therefore
for_glve me if I gay something
which seems to you, well ngé
very practical. P

The wholc idea behin i
operative movement ha,sdn;:;:;lco(g
to me for a large number of years
even though I was not personally
Involved in it—the philosophy
underlymg it, the social purposey
the way in which it seomed to
steer between various extreme
courses of action, which [ did not
wholly approve of. We in India
were involved for a considerable
period in our struggle for freedom
W}}lch naturally took the sha.p(,v
primarily  of political freedom
But even as that struggle for
political freedom developed, it
became obvious that poli%ical
freedom by itself wag not enough
;t had to have a social oontentgin'
it ; it had to go towards economic
freedom. In the ideological sphero
there have been great controver-
sles, great movements, and Iam

al commission,
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not going into that guestion. But
one thing seems to be progressively
accepted and admitted by large
numbers of people, and that is
that a purely acquisitive society
is not good cnough .i.e., a society
based chiefly on acquisitive princi-
ples is not good cunough under
modern conditions. The State
begins to interfere, therefore, to
curb the tendencies of a purely
acquisitive  society. In  cvery
modern State, whatever its broad
economic policies, the State has
played a tremendously i.ncreasing
part not only in dealing with
matters positively, but also in
curbing the tendencies of the
acquisitive society. ‘The State has
tended to bring about equality of
opportunity, not absolute, but
broadly speaking, and to diminish
the tremendous differences which
exist between various groups.
Well, in doing so the State has
naturally had the tendency to
interfere. It had to. Somectimes,
that interference may have gone a
little too far according to the
opinion of some people and even
invaded the freedom of the
individual a bit too much. No
individual has, of course, absolute
freedom. Nobody has absolute
freedom. There is no absolute
freedom in these matters. They
are all relative. But if we value
individual freedom as many of
us do, how are we to find a
balance between keeping that
individual freedom and at the
game time getting out of the
clutches of an acquisitive society,
where, indeed, individual freedom
only rests in theory, not .in
practice ? Now the co-operative
movement seems to offer a
philosophy, a method of approach
which would aim at this kind of
social purpose without infringing
too much on individual freedom.
Therefore, naturally many of us
were attracted to that ideal.
Many years ago—I should think

Y o
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about a quarter of a century ago
or more—our great national
organisation —the Indian National
Congress—accepted for its objec-
tive the crced of a co-operative
commonwealth for India. Other
things too, there were. But at
that time¢ it was a co-operative
commonwesaith. Now wo were
often asked as to what that
meant, and it was not particularly
easy to define what it meant. I
found great difficulty in defining
it in precise terms. Of course. 1
could speak at length about the
general purposes and the general
ideas lying behind it, but to define
it precisely was rather difficult.
That of course did not mean that
the idea was a weak one. In
fact, it simply meant that
the idea was not a rigidly patent
one, g0 as to put it within the
four corners of its definition. It
was, nevertheless, a good idea. I
have mentioned this to you just
to indicate how our minds have
turned to this  co-operative
principle even in the entire
organisation of the State itself,
and this, too, not in the last few
years, but for the last 20 or 30
vears or evenmore. We came to
that through our search for a
social ideal, which would satisfy
the various other urges that we
had. The initial urge of course
was the political urge, the urge of
political freedom. The second
urge was of social advance and
social equality—how far we could
bring it about progressively-—of
equal opportunity for people, and
of removing class and caste
distinetions, which came in the
way of that equality and so on

thinking and to our’a@tiity —and

and so forth. And yen—‘wiH .

remember that thatv.is‘oalwfys,@w\

basic to our moveméaﬁr;m'{i‘? \
R
D

doing all this by pegcgful action,
‘used wcere

In fact the Wor((},i'».)‘

stronger ** by non-vilent means”,
2 \
] R (/ \ i
-3 \&
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Many of the countries have
developed various philosophies
of action, and in many ways
there is a similarity in regard to
ideals, but no other country ever
laid stress in this particular way
on peaceful action even, to achieve
revolutionary ends. As you know,
under Mahatma Gandhi’s inspi-
ration we endeavoured to do so,
and with a large measure of
success, in so far as political
action and political results were
concerned, and also to some
extent at least in so far as social
results were concerned. Now all
those urges gradually led us, not
perhaps after very clear thinking,
but still groping our way to the
light, towards the co-operative
way of functioning through the
co-operative movement as thought
of in ever larger numbers till it
embraced the entire country and
the entire commonwealth and
that is why we made that part of
article 1 of our constitution more
than a quarter of a century ago.
Then came independence to us
and our Constituent Assembly
framed a Constitution for our
country under which we live now.
They have not used these words
‘e co-operative commonwealth ”’
because I suppose it was all vague
for an enactment of that kind, but
in their Directive Principles of
State Policy, and in the Preamble
to the Constitution they have laid
down what we aim at in the realm
of social policy and that, I think,
is sought to be realised by advan-
cing this co-operative method in
our various activities. Indeed;
I do not quite see how else we can
function, 7.e., satisfactorily. On
the one hand we have inevitably
to develop our industry, heavy
industry, big industry, because
without that, there can be no
industrialisation of this country,
unless we bave that heavy base.
We are determined to bring about
an industrial revolution in this

country. We are de i i
the course of thig prez(:;lr?mge;inz
ration to go the Wway the other
countries have gone during a
much longer period of time, and
we are determined o have this

industria] revolution, and to enter

into & bigger revolution, this
n .
of the the atomio ghgz.revwcﬂél t;on
further determined, at arfe
rate we hope, to bring thig about
Inour own way, ip our own
peaceful, democratie way, keepin
alive some of the ideals tha%
have moved the Indian races
for ages past. | am not ref
ring to their out of date custo 5
I am not referring to the mms’
ovil things that have grownaﬁy
round us through thege hundred
and thousands of Years, but t',ls
sogne'ba.sic ideals, ic &

. n i
long periods in our histgz;".ient for

) Now, as I ga
m@ustria,lise.lf

zia,grangm économy, ever increas-
ng 18 productive

capaci
phere can be ang will EZCI?,
mdqstnahsation in the coy t iy
It is important, oy

i whatever
f(;ehngs may pe; that is the 100!;:
:“ :ﬁo_s Situation, Ip additiongho
18, on the one hand w <
:boutt _hea.vy industries, whizht:lt
alsisen ial. we have o industrj-
fse;l, not all the light industrieg
o t. ® world will make this cony
try industrialised 7o

provide the Wherewithg)
Prowth ihe_ al for the
idod Industry,
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industries, at the other cnd of the
scale. What exactly does this
mean? Is it not rather thinking
on primitive lines? I am not
entering into any argument now,
except to say that considering the
conditions in India as t}w_y Are-—
and we have have to consider the
conditions here and not blindly
try to follow any dictate or any
example of another country ; that
way lies folly, this blindly follow-
ing somebody else regarless of the
conditions here--I have no shadow
of doubt that there is no escape
for us but try to follow the policy
that we are pursuing, which is the

right policy-

Now, so far as the bi_g industry
is concerned, the basic industry is
concerned, we are aiming at the
State controlling it. But what
about the growth of thq small
industries, the household indust-
ries, the cottage industries, what
about land itself ? We do not want
the State to control it. We are
in the modern world. If you have
too small units to work, whether
they are cottage, household or
small industries, or & small patch
of land, you cannot get the full
benofits of modern science. You
romain backward  necessarily.
What is the choice for us? Is thg
Qtate to swallow everything?
Talking of land, you cannot have
large farms under private owners.
Obviously not. We are not pre-
pared to give it to private owner-
ship. What is the choice ? There
is no escape, 1 say, e_:xcept the
way of the co—operat.we move-
ment, where you ax_ronq phls big-
gcale ownership by individuals or

roups but where you want to
have the advantages of bigaess, s0
that you may profit by modern
geience, technology and th(? rest.
That is where the co-operative to
my thinking, comes in and fills
the gap, or i8 a bridge between
tLe two, and it has become im-

portaut as it was in the past,
it has become 8o much more
important in the present day in
India, where we are advancing
consciously, deliberately, in parti-
cular directions.

Now, as a live and dynamic
movement, it has got its problems,
of course. Your president referred
and is going to refer, as I sce from
his fuller address, to State inter-
ference or State Association with
this movement. I secc from your
annual report or four years’ report
of survey that there is a refe-
rence made to important deci-
sions taken about three years or
less ago, when the Rural Credit
Survey Committee was appointed
and that Committee presented its
report to the Government. In it
the Committee referred to the
co-operative movement and asked
for far greater association of the
State with that movement finan-
cially and otherwise so as—it is
said—to vitalise it. Subsequently
the proposals of the Rural Credit
Survey Committee in this respect
were broadly accepted by our
Government and are being pro-
gressively given effect to. Now I
want to make a confession to you,
and that is that I think that our
Goverment was quite wrong in
accepting some of the decisions of
that Rural Credit Survey Commi-
ttee, not all but some. I am sorry
for it. I am responsible for it as
much as anybody else. So, it is
as much my fault as anybody
else’s. The more thought I have
given it, the more I have realised
that the approach of the Rural
Credit Survey Committee in some
respects was not a right or sound
approach, and they tended to
push the co-operative movement
in this country in the wrong direc-
tion. What was this wrong diree-
tion ? There was a tendency on
the part of that Committee, well,
to distrust our people, if I may
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say so, our common people, a
tendency to think that they are
not competent enough, they can-
not do a job by themselves; there-
fore Government officials must
come in and help. Government
money should push them up. If
Government money comes, that
money is followed by Government
officials. Because the small co-
operative  has not enough
resources of money or competent
technical personnel, therefore, you
should have large co-operatives,
which can be started and helped
by Government and so on. Now, |
believe that approach, which has
certainly something to say for it,
it my be argued that there is
gome reason behind it—was
nevertheless a wrong approach,
and it has given a wrong turn to
our co-operative movement. Ever
since I realised this, I have been
trying to point this out and here
on this occasion I should like to
say to you who oare chiefly
responsible, that that approach,
even though it might bring some
results locally and temporarily
pushes the co-operative movement
in a direction which is not co-
operative at all, which is some-
thing else, and which offends
against the whole philosophy
which, I believe, has grown up
round this movement, because, if
it is to be a State-sponsored
movement, with Government
officials running it, it may do
some good; if the government
officials are competent enough, it
might do some good, but it does
infinite harm in the sense that it
does not allow the people to learn
how to do things for themselves,
how to develop a spirit of self-
reliance, self-dependence, and
even to make mistakes if they
want to make mistakes. So, that
way, it has done, I believe——this
direction—harm. although it may
have done some good locally in
gsome limited way.

_Another question is about the
size of the co-operatives. There
has.been a tendency also, I believe
derived from that reasoning of the
Rural Credit Survey Committee’s
report, a tendency to put an end
to the small co-operatives and
establish bigger ones, the argu-
ment being that the bigger ones
would have larger resources and
can pay the employees who have
been trained somewhat, and
therefore can do much better
work. Again, T agree that thore
18 something in that argument,
and it may well achieve some
temporary results, but in achieving
these temporary results, possibly

it will do permanent harm and

will again come in the way of the
very development of that spirit of
self—depeqdence, self-reliance, of
co-operating with each other, and
will encourage something which
1 behe_ve, s completely Wrong,
and which is so prevalent in this
country of just looking up to the
Government for everything.

Now, you know that I a
of this Government but evrf:n& sI())MF
feel that this looking up to Gt;v—
ernment or any policy which on.
courages people to look up to Gov-
ernment to help them at every
stage is wrong because the biggest
thing that we want in India ig this
spirit of self reliance, self-depen-
denpe. Ofcourse Government’s
business is to help. That is what
the Government is for. | don’t
deny that. Tt must help but it is
one thing to help and it is quite
another thing to boss, and inevit.
ably this tendency to boss comes
In not so ‘much—perhaps some.-
times even there——at the top levels
but the lower down you go, the
petty official becomes nob the
petty boss but a big boss, Therefore
I would like tosay quite definitcly
that this tendency which was en-
couraged by the Rural Credit Sur-
vey Committee Report and which
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we, a8 a Government unfortunate-
1y, adopted at it was, had encou-
raged ourselves with a bad tenden-
oy and we should try to get out
of it, as quickly as we can and aim
therefore at small qo-operatxves
without official  interference.
Where help is necessary, naturally
it should be given. Why a
small co-operative ? Well,‘ for
many reasons because the bigger
it becomes, the less people
know each other in '1t. ) It 18 not
an intimate orgamsatlon, Wher:e
people know cach other and it
becomes more difficult for them to
co-operate with each othe1~. Of
courge, at higher stages it does
not matter if people do not know

. each other but at the village level

and other places, when they know
each other, it is far easier to trust
each other and to work together
in many Wways. ’l.‘hereforg, I
believe in the smal! co-operatives,
more or less the village co-opera-
tive or 2 villages wheroc they are
nearby. It depends not 8o much
on one village and it may be even
2 or 3 villages that may be close
where people know each other
and they can have the advantages
of bigger association by those
co-operatives being linked up in
larger areas. ~ You can have that
too bub essentially 1t should pe
the small ones. Now I have said
and T would like to repgat here
that the threc basic pillars of
[ndia right at the base shou}d be
the village Panchayat, the village
co-operative and the village
school. It is on that !}hat. t:h_e
whole strueture of India politi-
cally, cconomically and socially
should be built up. Wc tl}mk
naturally in terms of big things
ab the top. Parliament at the top, as
a4 sovereign body laying dqwn the
law and otherwise controlling the
destinies of India. But Parliament
is important only if the base from
which Parliament comes 1s impor-
tant. You cannot have a parlia-

ment floating in thin air without
that strong foundation which in
the India of today, inevitably lies
in the villages as well as in other
places. Therefore, the importance
of the village panchayats, the
village co-operatives and the
village schools. Now there has
been an argument, I believe,
about co-operative farming. Well
first of all when we talk about
the co-operative movement,
obviously we.don’t talk just about
credit societies. That is only
small part of a co-operative move-
ment, a heipful part, but not an
important part, not essentially,
philosophically important, if you
want the spirit of co-operation.
Certainly you must have credit
societies but we want co-operative
work to grow in many ways, in as
many ways as possible, and it
becomes more and more essential
to do that as I said because other-
wise you cannot take advantage
of modern deveclopments in tech-
nology and the rest because of
the small unit distributed in
India, in land, or in cottage
industry etc. It has not got the
resources. 'They have to function
together otherwise they cannot
make much progress. Therefore,
co-operation should spread in
every direction possible between
these small owners of land or
cottage industry or various indus-
tries, producers’ co-operatives,
consumer’s co-operatives all kinds
of other users’ co-vperatives and
so forth. Finally comes the joint
farming co-operatives or the
co-operatives doing joint farming.
Some-how the argument is raised
¢Oh, if you have joint farming,
this is communism. When what
argument is raised, one feels like
replying < Whatever that be, the
gentleman who uses that argu-
ment lacks much capacity for
thinking, lacks intelligence .
Let us recognise it that if it is a
good thing, we will have the good
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thing by whatever name you may
call it. - Discuss the thing on
merits, whether it is good or bad.
It is quite absurd and fantastio
nonsense to say ¢ Oh, this is anti-
communism or this is communism
therefore we will not have it.
This ia cold war and we will not
have, I hope, a cold war in discus-
sing our matters, any matter in
this country, economic or politi-
cal, national or internatienal.
The question, therefore, is on the
merits, whether it is desirable or
not. Also remember that in the
way we function, it is obvious
that whatever step we take in
regard to co-operation or anything
else, it has to be in the democratic
context, that is, it has to get the
goodwill of the people. We

cannot force them. Our Govern- .

ment would go the next day;
unless the whole regime is chang-
ed, unless the whole system of
Government is changed it cannot
be done and we certainly have no
idea and no desire to change the
regime or system of Government.
Therefore, whatever is done has
to be done with the goodwill of
the people, with their willing con-
gent. Let us consider this on that
basis; considering it, so, 1 have
no doubt in my mind that
co-operative farming is desirable
in a large number of cases. For
the moment, I don’t say in every
case because conditions differ. It
may be, for instance, that the rai-
sing of paddy requires one type of
farming, raising of wheat anothcer.
Leave that out but broadly
speaking, where you have tiny
patches of land, it seems to me of
great advantago that those patches
might be treated together. Iven
though they are owned separtely,
they should be treated together
and a great deal of waste can be
avoided and much progress can be
got in hundred ways. I nced not go
into that because it is easy to
realise them. Therefore let us

consider this question from this
point of view of merits but before
we do that, we have to increase
the_ scope of co-operation in
agriculture tremendously. Tt is
limited today and the last step
would no doubt be co-operative
or joint farming, with the consent
of the people. We can have and
we shogld have State farms where
this kind of thing is done as
examples or models to convince
the people how good it is so that
we may and they may learn
I am not g farmer, 1 can onl.
speak from, theorotically if T may
say 80, thinking about it a.n()i,
dlgcuSS}ng it with people. T am
drxven.mevimbly to the conclﬁsion
that in conditions in India
as they are, we have to 0
towards co-operative farming gin
the greater part of India, I cannot
speak of every particular part
t.e. individual ownership being
retained but working togetheg
Now all these things we ha.vr‘
to see In the larger context o?
what- 18 happening in Ingj
and in the world. In India a‘
are absorbed and engrossc(’i o
thu} tremendous work which m y
be in a limited way,said ag f&%r
filling the Second Plan. Of couu \
the Second Five Year Plag is _!‘B:
a tiny step in a long ascent J{)l;
have to go up and up, step. afteae
step. It is a tremendous '012
because we  want to telesm]))
decades' of endeavour and halg
work within & much shorter erirl
and we have to work ha,rdpfo 0'(t;
and we have to work along de no
cratic lines for it.  Well we s:n(;i
and we are trying and’ we shl:Il
continue and we wil] continue ¢
try our best. But mea.nwh'l0
other tl}mgs are happening Te lhe
nology is changing with ’a,'m‘éz? \
speed. Science is bringin o
powers and other thingg gtonow
with  extraordinary speed Vé’m
have to keep to some e;(tente

-not much, but to some extent

Third All-India Co-op. Congress at New Delhi

A view of Madras Delegates attending the Congress.

Regional Conference, Vellore.

Sti A. Palaniappa Mudaliar, Registrar is seen addressing the
Regional Conference at Vellore, on 20th April, 1938.



PROCEEDINGS OF THE THIBD ALL-INDIA CO-OP. CONGRESS

abreast of those things. Take
even agriculture. Take the use
being made of somc form of
atomic energy in agriculture,
isotopes and the rest. It is
making tremendous difference to
production. Therefore, we have
to get out of our grooves. You
can not do so if you leave it to
poor individual farmarc withont
much resources. What can he do?
You have, thercfore, to rely on

gome movement and we don’t
wanbt the big zamindars and
talukdars and all that. We have

largely put an end to that system.
_ The only way is, thercfore, the
co-operative movement, which
thinks in terms of the individual,
the small individual keeping his
individuality intact, his frecdom
intact and yet on the eo-operative
plane, can function in a big way
and take advantage of the science

and technology.

Now one word more. You
know of the developmoent of our
community movement, the com-
munity blocks and the national
extension service. It is quite
easy and quite fegitimately pos-
sible to criticise it as not Lhaving

581

come to the mark in many places.
Nevertheless, it is one of the most
remarkable movements, not only
in Tndia but anywhere ; and in the
course of the last five yearsor a
little more, what it has done in
India is, I believe, rather surpris-
ing. Again [ say it is full of weak-
nesses and all that, naturally.
But the future of India, especially
of rural India i3 going to be very
largely influenced, as it is being
influenced, by this movement.
Now, I want the co-operative
movement to become  bigger
and bigger, and therefore, I want
a close understanding between
the co-operative movement and
these community development
schemes and blocks. In what
form or way, T don’t quite know
myself but this close understand-
ing must be there, because these
are the two vital movements in
India building from below and
they have to work hand in hand,

I have ventured to place some
ideas before you for your conside-
ration and T am grateful for this
opportunity given to me to
address you.

I inaugurate this conference.

PRESIDENTIAL ADDRESS

Speech of Shri K. D. Malaviya, President, Third Indian
Co-operative Congrsss, held at Vigyan Bhavan,
New Delhi on the 12th April, 1958.

Since we last met at Patna,
very far-reaching developmenfs
have taken place for the Co-oper-
ative Movement. The Second
Five Year Plan, which has since
comploted two years, has given a
place of pride to the Movement
in the deveclopment programmes
particularly in rural areas, and
for artisans, labourers and other
men of small means. The socio-
economic service character of the
Movement is accepted and the
Government has found in the
co-operatives an agency for imple-

menting programmes of economic
improvement of the people. It is,
therefore, the national policy now
to develop co-operatives so as to
build up a co-opcrative sector.

Co-operators thus have a heavy
responsibility on their shoulders
and they have to justify the faith
that the country has placed in the
co-operative method. T hope the
co-operators would rise to the
occasion and would ceaselessly
work with missionary zeal, in order
to achieve the objectives of the
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Movement, and justify the faith
of the country.

The most effective means of
appeasing human hungers is by
adoptlng the ethies of co-operation
and, as is known to every co-oper-
ator, this othies of co-peration
fundamentalty is based on the
straightforward principle that we
human-beings need one another.
In the present state of competi-
tion and the conditions of stress
and strife, our needs seem to be
satisfied either by the negative
way of pitching one’s force against
another, or by the positive way,
that is the co-operative way,
where human beings need one
another, in order that they them-
selves may rise to the highest
fulfilment of life. Although it is
difficult to eliminate the factors
of competition and antagonism-
the negative expressions-which
have dragged humanity down-
wards, vet the fact remains that
man by mutual aid has lifted
himself up. Values created in the
past and the present world and the
heritage of ages has been attained
and preserved by co-operation.
[ will not say that man today is
not hostile to man, yet there isa
powerful tendency towards co-
operation and helpfulness. Tam
sure that if in the past and the
present, groups of men had not
co-operated with cach other
collectively, human race would
have perished long ago. In the
effort to solve the basic need of
food, clothing, housing and other
material things, man is trying to
stand on his own legs, yet he tries
to mect these needs through
cn-operative actions in a big way.
Co-operation in its highest sense
aims at setting people to work
together in order to give and to
take in equal degrees. A co-oper-
ator must give back to society as
much as society gives to him and
he must bave the basic under-

standing that when as an ‘indi-
vidual a co-operator works for the
Interest of others, he is in fact
working for himself and while
dpmg 80, it is natural for him to
discover that the other members
of society in working for them-
selves are working  for him.
Everybody in a co-operative
Bociety must have a common
Interest, as has hcen said |,
Warbasse “« All are serving each
and each is serving all ™. '

Consu.iering from the ethical
standpoint,-a ¢o~operator is bound
to see the defeot in the modern
busmgsg organisation, where men
are divided into compartmentg-
produce}r, trader and distributor
they rival each other in their
efforts to squecze profits from the
consumers and in this way the
consuming ' public becomes the
great “ unorganized sea ’ iy which
the industrialist or the commercial
men or the distributor all figh and
geb away with what they can
We,co~0p9mtors must know that
such a society cannot attain that
moral or ethical valye, which can
elevate humanity as g whole. The
individual has to agk whetl.ler i:
his * attempt to make himself
happy, he is in tune wity bil(‘
community urge or pot. No
doubt, the competitor’s struggle
for profits has  produceq great
things, but the struggling and the
suffering have produced stil]l greate
things. Tt is, therefore, possible
to put humanity ag g whole on
the test of Co-operative apvyi]
and produce a pattorn of ethics
which will throw up the values of
serviee, toleratiorr and communit
interest. But let me come b-w‘l};
to the more limited objective w:ith
whxcli the poor and needy co-
gg;;aé ;.rs organize themselveg into

Let me say at tho ou
though the Movement ht::zptrk:azﬁ

to every nook and corner of the
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country and is gigantic, if mere
size were the consideration, so far
as its internal strength is con-
cerned, it is very weak. What are
the causes of this weakness?
How are we to overcome this
weakness and transform the Move-
ment into a powerful body?
These are the problems that loom
large before us. Unless we solve
them, I am afraid the Movement
cannot achieve what it sets out to
do, As an humble co-operator
and as the President of the
All India Co-operative Union,
whose duty is to sec that the
Movement is pulsating with life
and energy, | have been asking
these questions to mysclf. I feel
that this is the main problem
before us today as to how to
vitalise and strengthen the Move-
ment.

The Government is also aware
of this. It has already taken
certain steps which are supposed
to assist the Movement.

The Reserve Bank bhas consti-
tuted the National Agricultural
Credit  (long-term  operations)
Fund and is contributing out of
this to the share capital of the
credit co-operatives.  Another
institution wviz. the Natiomal
Co-operative Development and
Warehousing Board has been set
up in order to participate in the
share capital of marketing and
processing societies. The State
Bank of India is also to be
responsive to the credit needs of

‘co-operatives. These three power-

ful institutions and the State
Governments are expected to
assist the co-operatives in many
ways. Loans and subsidies in
addition to share capital are being
given. This is all very good
that the Co-operatives reccive the
necessary assistance. But if we
think that the Co-operative Move-
ment will become strong because
of share capital, Joans and subsi-
ties provided by Government, we

are making a very grievous
mistake. On the contrary, I sec
that this large scale assistance
holds out a very grave danger to
the Movement, if we are not on
our guard. ln the process of
recent thinking and reorganising
our thoughts, we the co-operators
have got many more masters than
what we had during the British
days and besides there is already
great official domination ever the
Movement and it is likely to
increase with the increased finan-
cial assistancc. One of the con-
ditions of State partnership, you
are aware, is the nomination of
directors on the Boards of mana-
gement of co-operatives. The
Committee on Co-operative Law
goes a atep further and recom-
mends  the extension of the
principle of Government nomi-
nation to all co-operatives to which
the Government gives substantial
financial assistance in the form of
loans or guarantces for debentures
ete. There are instances where
the secretaries and managers of
co-operatives are appointed by
the Co-operative Departments.
Further, they are also not remov-
able by the co-operative societies.
The question that recurs to my
mind is are we trying to run the
co-operative  socicties through
Government officials? The Co-

. operative Movement will no longer

remain & co-operative movement,
if it is to be run by the officials
because the most essential charac-
teristic of a co-operative is its
democratic and self-reliant charac-
ter. A co-operative is a group of
people, very often poor, who pool
their resources and try to meet
their economic needs through
their own efforts.

Such a Co-operative organigation
alone can infuse self-respect and
dignity amongst its members to
which everyone is entitled as a
human being. A co-operative
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that is dependent on someone-
else, be it Government or any
other agency, and cannot manage
its own affairs, is no longer a
co-operative-it can under no
circustances fulfil the basic
objectives  which co-operation
cherishes and stands for. The
Co-operative Movement in every
sense of the word is a people’s
movement, whose institutions are
to be worked and managed by the
people themselves, I, therefore,
feel disconcerted about  the
growing official influence and
domination over the Co-operative
Movement.

The history of the Indian
Co-operative Movement bears
ample testimony to this belief.
The consumers’ co-operative
movement for instance came into
existence largely due to State
initiative and assistance. During
the period of Second World War,
they were organised for the
purpose of ensuring fair distri
bution of the essential commo-
dities, which were in scarce
supply. They had no problem of
obtaining supplies, competition or
fixation of prices. Such abnor-
mally favourable conditions made
them completely dependent upon
Government. No efforts were
directed during these years to
make them self-reliant by deve-
loping business in non-controlled
goods and the organisation of
federations. The result was that
with removal of control and
rationing,the consumers movement
could not meet the competion
of private trade and received
a very serious setback. A large
number of the stores were liqui-
dated while the membership of
the existing ones declined by
more than 1,50,000. Their sales
experienced a steep fall from
Rs. 83.75 crores in 1951-52 to
Rs. 16.19 crores in 1953-54. The
result has been more disastrous
than these figures could show

inasmuch as the faith of the
people particularly in the con.
sumers co-operation and generally
in efficacy of co-operative action
received arude shock at a time
when we are making an all out
effort to develop the Movement.

_ Such alack of self-reliant and
independent character of our co-
operatives generally is not the
result of  any particularly
wrong policy during the recent
years. This wrong policy dates
back to the very inception of the
MoYement. The Movement was
entirely misconceived at the time
of_lts Introduction. It was not con-
ceived and thought of aga popular
movement but as an official policy
In this policy, the offcial was;
more Important, and the larger
the number of societias he orga-
nised, the more efficient he was
Members were neither thoroughl :
edueat.ed into the need of the co¥
operetive nor the prineiples and
methods of working them. Once
such societies were brought into
existence, whose members were
not in a position to work them
such societies had to be worked—
the members had to be coaxed
dxregted and eontrolled by th(;
officials. Sir Horace Plunkett, a
well known Britigh Co-opem’tor
writes in this connection that -‘the
distinction between co-operation
;n;posed.})y the Government and
cessarily superviged,

restricted and contro]letll‘(,}ggliat:gt;
one hand and €0-operation promot-
ed. by voluntary initiative and sus-
tained by the ca-operative spirit
which insures the loyalty of the
members, on the other hand can-
not be over emphagised.”

The Britishers have (]
tl}e legacy of their metﬁuﬁles ;lillti
binds us. TInstead of making the
Movement free from official con-
trol, such control is being intensifi-
ed to-day. With the strajt jacket

"to community urge,
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methods of control and adminis-
tration of the Movement, with
Government nominees andGovern-
ment managers in co-operatives,
how can we except to call forth
the popular initiative and enter-
prise in co-operative institutions !
How can we expect the plant of
co-operation to become vigorous, if
the very essence of Co-operation
is nipped in the bud?

I am convinced that unless the
Co-operative Movement is freed
from the overwhelming official
control and GCoverment policies
and assistance is based on an
understanding that co operatives
are essentially self-governing 1ns-
titutions, and they can grow to
their full capacity only in an at-
mosphere of independence and
gelf reliance. I would not say much
about the fear of the high-ups
about co-operators spoiling every-
thing if not held with supplying
a train load of guardians and sen-
tries. 1say please pack them off
and take the risk, if there isany.
Give us assistance liberally and
have faith in us and leave us and
give us the right to learn by trials

and errors.

"This involves a complete change
of approach on the part of Govern-
ment towards the Co-operative
Movement. I admit that there
should be sufficient preparation
regarding the education of mem-
bers before the formation of a
society, but the concept of t_hxs
education should be _col_lefzblve
rather than literally on }nd1v1dual
bagis. 1t is the mass wisdom and
the acceptability of the co-opera-
tive ideas and met_hods that are
required and for this the mecha-
nics should be to move the .n}mds
and not to harp on the individual
training of the villagers. Onc(e1
the minds of village men are move
by creating proper atmosphere

gsing their attention
and by fo e e there will be

no dearth for proper leadership,
and I have no doubt that that
would be completely voluntary
and would arise out of conviction.
What T mean is that the efforts to
organise co-operatives should be
directed to persuading and con-
vincing the people about the need
of a co-operative and creating
proper atmosphere. The process
of organising 3ocieties, let mo
repeat, is that of education and
rousing the spirit and not just
registration.

Secondly, Government assist-
ance given to the co-operatives in
pursuance of a certain State policy
should not be made a condition for
interfering, directly, or indirectiy
in the affairs of the co-operative,
The guardian aider must not
assume the role of a money-lender.
Members must be fully free to
take whatever decision they con-
sider right and must assume full
responsibility for these decisions.
No doubt they m 1y have to be pro-
vided with the necessary technical
and co-operative knowledge. A
total change-over in the approch
of Government assistance is thus
called for.

I am afraid this change in the
methods of organisation of co-
operatives and the methods of
providing financial and other
assistance will not come about so
long as these functions will be
performed by the Government
departments and the government
officers. The responsibility for
sponsoring and organising new co-
operatives in a proper way should
be borne by the Movement itself.
As the State desires, the formation
of more societies for particular
purposes, it must place the neces-
sary funds for the purpose at the
disposal of the Movement. The
federal organisations'forged by the
Movement viz. the All India Co-
operative Union, the State and
district unions, can carry on these
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functions. Similarly, all govern-
ment assistance, be it share
capital, loans or subsidies, should
be channelised through these
federal bodies of the co-opera-
tives, if the power that goes along
with such financial assistance is
not to be misused increasing the
officialdom over the Movement.
These may appear to many as
revolutionary suggestions, but let
me say if anything they are
suggestions based on co-operative
philosophy. But short of such a
change in the Government’s policy
to the Movement, [ do not know
"how the Movement can be more
democratic, free, and its institu-
tions self-reliant, self-governing
and growing from strength to
strength drawing upon the aboun-
ding reservoirs of people’s own
initiative and enterprise.

The Movement has thus suffer-
ed due to an ill-conceived sponsor-
ship of the co-operatives and the
worng direction at the hands of
official agencies. This wrong
direction is two-fold. It has
resulted in the neglect of the
business aspect of the movement
no less than its moral aspect.

The primary aim of the Co-
operative Movement is to improve
the economic conditions of its
members. But it is not in the
least a charity movement. It
seeks to achive economic improve-
ment of the members by under-
taking to mect the common eco-
nomic needs of its members
through co-operative way of doing
business. Thus, there are credit
societies to supply credit require-
ments of members, marketing
societies to market the produce of
farmers, artisans societies to
supply raw materials etc. to the
artisans. But in India unfortu-
nately not sufficient attention has
been devoted to see that the Co-
operative Movement succeeds as a
business. The Movement has been

viewed as an administrative pro-
blem rather than as so many co-
operetives engaged in undertaking
business in a new way. State Co-
operative Departments could have
played a positive role in the deve-
lopment of the movement had
they functioned as extension
agencles helping the co-oporatives
yvxth business know-how for cvolv-
Ing proper business, techniques to
suitdifferent types of co-operatives
at different stages of development.
We have had no training arrange-
ments to impart training to the
elected executives in the art and
practices of business management,
90 a8 to inculcate in them qualities
for taking quick decisions and en-
suring prompt execution, in deve-
loping team work and sense of
responsibility amongst cmployees
as well as in planning and under-
taking long-range programames of
expansion of theijr co-operatives
on sound buginesg lines

The Movement has also suffered
as a businesg proposition, becauge
110 payment was made even to ful]
time office-bearers. Some socie-
ties may be fortunate to have capa-
ble office-bearers on an honorary
basis. But it is ragher difficult to
find office-bearers of right quality
in the required numbers on an
honorary basis, .with the result
that the Movement dig not have a

regular supply of o X
ship at all Layals. apable leader-

Another problem whi

y > , ch Ih
noticed is that the Co—opemt;{?rrg
Movement is not functioning ag

one integrated movem f
d.iﬁe.renf; €O operatives e fane

t,ance,_ if ‘there ig co-
press in the area,
receiving all the p
the co-operatives
The printing work
ative bank or t}

Y operative
1t will not be
rinting work of
In that area.
of the Co-oper-
® co-operative
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housing society would be found to
be going to a private press. There
is thus a general iack of integration
of activities of the different types
of co-operatives. We have no
doubt achieved some business
integration in the sphere of co-
operative credit by building up a
well-knit co-operative structure
with the State Co-operative Bank
at the apex in every State.
We are also to have a similar
integrated structure in the field of
co-operative marketing. But there
is also great need and scope to
promote integration in the busi-
ness activitics of different types
of co-operatives as distinct from
the integration between the prima-
ries and their federal organisations.
For instance, all the different
types of co-operative in an area
should entrust their banking work
to the co-operative bank only and
to no other bank. What I suggest
iv a simple practice that co-
operative societies prefer other
co-operatives for their business
activities. This is an extension
of the principle of mutual aid as
between societies. Such a business
integration of the Movement will
impart strength to every co-oper-
ative and in the process, the
Movement will grow stronger.

I would now briefly deal with
gsome of co-operative problems
which have been responsible for
the present weak state of the
Movement. It is necessary that
weo understand their character
and bend our energies to solve
them, so that the Movement
bhecomes, strong and powerful one.
One aspect of the problem which
may be stated here is that the
capital requircments of the Move-
ment must be largely met from
the savings of the co-operators
and co-operative institutions.
This can be easiiy done, if all the
co-operative institutions follow
the practice of preferring only
co-operative banks for depositing

their savings. Then the savings
of the Movement will be accumu-
lated with the co-operative banks
and the Movement will be in a
position to secure all the capital
that is being built up by its
co-operative  institutions  and
members. If sueh a business
integration is accepted by the
co-operatives as a general practice,
the co-operative business will
remain in the co-operative sector,
with the result that the business
of each co-operative will be
augmented. This business 'inte-
gration, I am sure, will impart
strength to every co-operative
and in the process, the Movement
will grow stronger both by having
stronger co-operatives and by an
integrated functioning as one
Movement.

Let us take the problem of
co-operative farming. The consi-
deration of this programme has
great significance in our national
economy because of rapidly
increasing population of the
country and its dependence on
agriculture. Due to our laws of
inheritence, the per capita income
from agricultural holding and
unit of holding is getting smaller
very rapidly and more than 60 per
cent of cultivated land of the coun-
try is in the hands of cultivators
whose holding is about 2 acres.
Broadly speaking, there are twe
views about the co-operative
farming, one definitely opposing
the idea of pooling and trans-
ferring the land under a society
and the other which is held by a
gection of progressive political
partics of the country that co-
operative farming is a perfectly
feasible proposition for being
implemented after some educa-
tion, propaganda and persuasion.
Such a programme involves pooling
of proprietorship of land under a
co-operative society. This is an
important question, which requires
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further consideration and a lead
by your Congress. The lead given
in this connection by the All
India Congress as its last Gauhati
Session does not make out any
positive picture and the Resolu-
tion leaves an impression of a
diluted support to the idea of co-
operative farming. I am one of
the supporters of the idea of co-
operative farming and feel that
the programme should be taken
up as soon as possible and steps
to create an atmosphere in favour
of co-operative farming should he
taken immediately. A number of
objections have been raised, most
important being that co-operative
farming will mean further un-
employment of small cultivators
and mechanisation of the farms.
This is not a correct assessment of
the situation. The fact seems to
be that a predominently large
area of our cultivated land, after
being converted into co-operative
farming, can and should by no
means be mechaniged. It is clear
that a 25 to 30 acre co-operative
farm can be run very profitably
by taking advantage of modern
methods of cultivation, but surely
without mechanising the farm.
Implementation of a programme
of co-operative farming, therefore,
does not mean mechanised farm-
ing. It must mean, however,
amalgamating the land by doing
away with the boundries and
pooling the farm service units like
plough,  bullocks,  harvesting
thresh-hold etc. etec. Seeds and
marketing facilities have also to
be included in it. The criticism
that large sized farms have less per
unit production than small indivi-
dual farms is also misconceived.
The relevant point to be noted in
this connection is that the larger
the farm becomes, whether co-
operative or not, it becomes more
capital intensive and unless it is
capital intensive, the production
is bound $o bound to fall with the

increase in size. Therefore, the
cause of production output from
large size farm is due to the
Incapacity of co-operative farm-
Ing societies to invest money for
producing as much as it can,

Facts have undisputab]

that by individua) fgrming, :}i::;:
amount of national energy is be-
Ing wasted and howsocver the
opponents of co-opeorative farming
may prove by cxercises that it js
not so, the facts remain that g
great amouat of national energy is
not utilised in an economic and
purposeful way because of indivi-
dus.thstxc urges, uneconomic utilj-
sation of tools, illiteracy  ang
uncon‘scious’ encouragement b
the State to our selfish habits
What 18 this individua) urge * I
use this as against the comrnunit.

urge. I am sure if we explain t}(’)
the people the dynamics of
dev.elopmg the'communiby urge ag
against the individual and se|figh,
urge, we would have gone a lon

way by now to persuade them tg
take.to co-operative farming as a
national programme. The pooling
of Iand, however, has to come
only after convincing the eonie
and shquing them greater Ir)natll)oe
euvrability and greater utilisation
of unused energy in the villape
The programme of conso]idubi%.
of holding also does not appear tn
me to be very attractiye ‘pro os'0
tlon. without assnciatine Wig;l l;;
the idea of co-operative farmi :

Healthy inducements are a, furt,:g'
means by which ¢onviction C()u?(;
be bmught' home sooner. [f g
la:rge majority of cultivators of‘
v1ll.age agree 7o organige g Cco-0 ”
rative society, there ig no roape—
why the individual isolaionsr.
should continue to get the e
patronage from the State a.ssat!;:e
Co-operative farming entitl .
itself to get. Time has come whes
co-operative laws mugt be revi eclll
rndlcally in favour of the oomns:;l

nity as against the individua)] urge-
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You may like to consider all these
and come to some decision.

Then you know that the co-
operative movement is primarily
an agricultural credit movement.
This lopsided development needs
to be corrected by diversifying its
activities. There is a welcome
development of  co-operative
marketing and processing during
the last few ycars. Weavers co-
operatives have also been develop-
ed to a greater cxtent. Thus
steadily the Movement must
extend into other activities and
cover other sections of the popu-
lation. Let me state one prinei-
ple. The Co-operative method is
capable of being applied to all
such fields, where there is an eco-
pomic necd to be satisfied. So
efforts should be made to develop
co-operative marketing, co-opera-
tive processing, consumers cO-ope-
ration, co-operative medical aid,
Co-operative transport etc. Only
if the Movement satisfies as many
economic nceds of the people as
possible, we shall be in a position
to build up robust co-operative
movement and and co-perative
sector in the economy of the

country.

The Movement developed in
such a lopsided way becenuse there
was no proper planuing. We inust
plan the developmrnt of the
Movement in future, if we are to
avoid similar mistakes. Planning
must be both short-term and long-
term. Such planning should be
done on the basis of facts scien-
tifically collected and systemati-
oally interpreted in order to fulfil
well defined objectives.  For ins-
tance, in planning the programmes
of co-operative credit, the credit
requirements of the members
ghould be carefully estimated on
the present level of production
techniques. These credit require-
ments would have to be related
over a period of years to the im-

proved level of productiou techni-
ques planned to be attained.
Short-term targets of co-operative
credit should then be fitted into
long-range objectives of planning
in the sphere. Methods of achiev-
ing these targets should also be de-
finitely stated and tested. Execu-
tion of the Plan and its periodic
evaluation are also other important
aspects, which must be carefully
done.

Co-operative societies are capa-
ble of increasing social welfare
in the arcas in which they are
operating, apart from tho benefits
that they are conferring upon
members  as stated in their
by-laws.  There are instances,
where co-operative societies im-
bued with a social purpose have
contributed in a big way to the
welfare of the people in their
areas. LFor example, the Trans-
port  Co-operative of Savar-
kundla in Saurashtra is carrying
the echool children free to and
from their schools, and providing
free couveyance facilities to preg-
nant women for taking them to
the maternity hospitals. Scores
of other sick persons are also
taken to the hospitals by them at
nominal rates. There are other
co-operatives, which have given
scholarships 1 deserving students
to carry on theiv education.

There are a pumber of ways in
which the societies can promote
social welfare in their areas. They
can supply their services to
specially needy groups of people
free or at concessional rates. They
can mobilise peaple of their arcas
to undertake collectively works of
common benefit, such as planting
of trees or repair of village roads
ete. Co-operatives are also setting
agide a part of their profits for
their common good funds.  Such
funds intelligently utilised can
promote the welfare of the people
to a great extent. I need not
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suggest any more ways. The co-
operatives are sufficiently re-
sourceful to find out new ways
and methods for the purpose.
What I am urging is the need of
transforming our co-operatives in-
to miniature welfare units. If
we successfully do this, we shall
also be generating a tremendous
goodwill for the co-operative
idea. '

Finally, I should emphasise the
necessity for our co-operative
movement to build closer relations
with the sister movementsabroad,
We have the International Co-
operative Aliance, which is g
federation of national co-opera-
tive organisations at the inter-
national level. The All India

Speech of Shri Govind Ballabh P
of India, delivered at All Indja Co.
Vigyan Bhavan, New Delp; on April 13

I wonder if it is necessary for
me to speak in English. Perhaps
some of you have not followed al}
that I have said. T have felt hear.
tened at your presence here in
such large numbers. It holds out

a hope for the success of the co-

operative movement. So many
distinguished representatives of
co-operative organisations assem-
bled Lcre cun, T believe, usherin a
new era, and [ expect that you
will take sound, practical decisiony
and then frams a sort of time
schedule, so that the programme
of work chalked out by you may
be fully carried out.

Your very presence here is an
index of the progressive realis-
ation of the importance and
urgency of this co-operative
movement. It is difficult to over-
emphasise it. Of course our very
social and political organisation
rests on the application of this
co-operative principle. We have
set before ourselves, we in the

ant, Home Minister, Go

) nion is a member -

£ >
Of 1t gsince 4 Number of yoarg

nt years, however,

successful j fning soms "
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it is desirable that we should
fully wutilise the discoveries that
science has made and the advant-
ages that technology has brought
to our door. But at the same
time we are not in favour of
capitalism or of totalitarianism.
Wa stand for democracy. Demo-
cracy thrives only when every
citizen is politically and economi-
cally free and able to make a
choice for himself. So in order
that economic abundance may be
ensured along with the preser-
vation of individual liberty and
political ~frecdom, c¢on-operation
seems to be just the right method
for preserving the two and blend-
ing them together into one. So
basically, co-operation suits our
genius, our environment. Apart
from that, we are essentially an
agricultural country and in an
agricultural country you cannot
develop agriculture and produce
all that your soil is capable of
giving you except through co-
operation, for you cannot have
big farms. They result in the
dislodgement of hundreds and
thousands of cultivators. Already
there is enough of unemployment
in the country, but very tiny
holdings are uneconcmic by them-
selves. So it is through co-opera-
tion that all can unite and through
their concerted endeavour find
the means for cultivating the land
in an efficient way in accordance
with modern methods. So
especially at this juncture, when
woe have to concentrate on pro-
duction of food and when priority
has to be given to the increased
yield from every acre at present,
we have to do all that we can to
develop this co-opcrative spirit in
the rural areas. Then we have as
you all, know, alinost stopped the
import of goods from abroad.
Except capital goods, very few
other goods and hardly any
consumer goods are now being
imported.

So if small or medium industrial
concerns on a co-operative basis
are organised, we can produce all
those articles which we had been
importing so far and for which
there is a pressing demand in the
country. Then it is also necessary
that our people should develop
those economic and moral facul-
ties which are associated with
self-reliance, thrift and the devo-
tion of one’s own energics and
talents to the service of the coun-
try and of the people in a practical
and co-operative way For all these
things it is necessary that we
should work in the right spirit.
We can not ouly produce material
goods, but what is even more im-
portant, salutory and wholesome,
we can develop our minds and in-
tellect: we can refine our senti-
ments and emotions and we can
establish new bonds among co-
workers through oo-operation.
While in an industrial concern you
have often the conflict between
capital and labour, and the consu-
mers form a different group, in
co-operatives all three are com-
bined into one, with the result
that there is hardly any room for
such rivalries, and all can join
hands in order to help them-
selves and to help everyone
among themselves. Soit is some-
thing which is in accordance with
our genius. There is nothing very
novel about it. If you see the
way industries have been organis-
ed in the past in our country,
youn will find that in the matter
of production of cloth somebody
spins, somebody produces cotton,
somebody gins it, somebody
weaves it and so on and so forth.
Similarly in Agra the shoes that
are sold in ;the market are often
produced by a number of workers
—each pair. Similarly in Banaras
and so on. So it is something
which we can develop. It is,
however, necessary that the
leadership of the co-operative
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movement sbould be in the hands
of non-officials. Unless the co-
operative movoment is really
co-operative in the true sense, it
serves as a mask to cover up our
shortcomings. The growth may
be sometimes slow, but that does
not matter. If the vitality that
the movement needs can be
introduced and developed, then
its expansion will not take much
time. But if we delude ourselves
by counting the uumber of our
co-operative societies, which come

to lakhs, while few of them have
any soul or any spirit, then we
will really not make much pro-
gress. So, 1 hope the eminent
representatives of the co-operative
organisations, who have asgem bled
here wi_ll try to educate the
people in the right manner and
see.tha_t Co-operative endeavour is
made ina genuine 8pirit with g
view to establish greater harmony
greater comfort and a fecling gf.
interdependence  ang mutual
confidence among our people,

VALEDICTORY ADDRESS

Speech of Shri A. P- Jain, Union Minister for Food & Agricult
Government of India, delivered at the Third Indjan e
Co-operative Congress held at Vigyan Bhavan
New Delhi on April, 13, 1958 '

Friends, I have been asked by
your President to say a few words
in English and that indeed heartens
me because when I started
speaking, I had a feeling that you
were anxious for the tea and now
I have another feeling that I have
not talked any nonsense, because
you are prepared to hear me in
English. What I said was that
India is passing through a very
revolutionary stage. We are
determining what is going to be
the future pattern of the economic
and industrial shape of India.
Therefore, it is time that my
friends, who are interested in
co-operation should give serious
thought to the problem that is
before us. We are more or less in
a stage of flux, which existed
during the industrial revolution in
England. When the industrial
revolution came there, it comple-
tely destroyed the independent
craftsmen in England and in their
place were established big facto-
ries, and these big factories have
now been replaced by trusts and
cartels, In India, we have yet to
determine ; we are on the stage
when we are formulating what

the future pattern of the i

trip,l set-up in thig cgt?n‘;;lduis;
gomg to be. Being g firm beliner
In small scale industries 1 t};in

that these industrieg cat’l survivg
only on the basis of co-operation
In agricnlture ag well, there ig
a vast scope for €o-operation not
only confined to credig supplies
and disttibution bug also market-
Ing and processing. The Rural
C'redlt Survoy Committee hag
given us a complete picture of
what we should do. Now there
are certain problems whigh have
been agitating our minds, and the
most Important problem amon

them is what should be the role o%
the ofﬁclftl and non-official in the
co-operative moveme

the State should take :rtl,y v:l}x)::: ;ar
tpe share capital of the co-o or&:
tives abt various levols, '?hese
are really very important ques-
tions, and we have got to clear
our 1d.eas about them, Personal]

I believe that g happy co- 7

nation, a happy combinatj
ation,
the .eﬂo_rts of officials and no?xf
officials is absolutely hecessary, if
we want to make co-operatiox,la

success. When I wag moving the

—
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Bill for setting up a National
Co-operative Development  and
Warehousing Board .., Agri-
cultural Development Bill, a very
curious problem arose. When
the Rural Credit Suryey Com-
mittee’s Report was maie, what is
now known as the State Bank of
India was the Lmperial Bank of
Indin, which was owned by privase
sharcholders, and the representa-
tive of the imperial Bank of India
was treated as a  non-official.
When it was nationalised and 1
think 1t was a right step-—and all
the 35 crores of people in this
country became its shareholders
and it was converted into the
State Bank, that man boecame an
official. That isa clear distine-
tion. 'The same person, represent-
ing the samc institution, repre-
gonting the same Interests, at one
time he was a non-official and at
another he was an official. In
fact, in a democracy you can
never draw a distinetion between
the official and non-official. In
fact, a m:n who bas got faith in
co-operation, whq uccept:@ co-ope-
ration, that man 18 a real co-opce-
rator, not merely because onc
draws a salacy and another person
does not draw a salary.  We
should forego and forget all these
concepts In a revolutionary
dynamic age, Whon‘valucs' are
changing you must judge it not
by whether they arc drawing a
salary or not but by what tbey
are doing, what their programmes

are.

Similarly, about .Siintewylmrrflcx[
ion: to my mind, e
23:3221 hore,yI. felt that was
a very academic talk, bceause
nowhere  has the Govefnment
of India or any State Govern-
ment said that every apex insti-
tution should gell certain §h.a;;es
to the State Governments. Neit .(;r
the Rural Credit Su‘rvcy Commit-
tec nor any of the State Govern-

ments have made it obligatory for
any institution to do this, but
there are co-operators, who say
that the need may arise for the
apex banks to ask the State
Governments to participate in
their share capital. [ am a firm
believer that the co-operative
movement must be entirely
managed by non-officials and not
by auy oificials. But so long as
conditions do exist, so long as
there are certain societies, which
want the State Government to
subscribe, do you want to tell
them, ‘* Although you are not
able to raise share capital from
the Reserve Bank, [ am not going
to help you . That would be an
anti-co-operation attitude. India
is a vast country, where there are
all kinds of States, some deve-
loped, and others are backward.
You know that there are a number
of Stutes, which have been created
from a conglomeration of the oid
princely States. There was no
co-operation there; there was no
apex bank there. There was no
Central Bank there. All these
institutions are being created.
Even among the British provinces,
some were advanced, others were
backward. So, while I welcome
that the apex bank should be able
to raise its own capital, at the
same tim> I am not going to deny
assistance to any apex bank,
which really wants and deserves
assistance and which has prospects
of using that assistance well. So,
there is no conflict. Itis only a
doctrinaire approach; in fact, it
is the kind of thinking, which is
not good for progress. We rmust
think, we must act, in a rather
larger way. Particularly in a
country, where all kinds of
conditions exist. No, I say that
the idea that these banks
should be entirely owned by
private capital and should not
have any State participatlon
is a challenge to those advocates
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of State participation, becauge
they should strengthen all thege
apex ban'ks to an extent that the .
g}(])ul(li) raise (};wukgh capital from g1 PCTAtIVe socipt;

¢ heserve Bank. I can assure ages out of 1

. ) w

ZOI: that I will Eot kmterfere and "h;); 2W(£80p10 nay be memg‘e‘)r;n
ask any apex ban 48 Dever the f
share Iitrtxlcipation bg?ult?;g:‘;g .th?t Rural Cl'chlit!‘h“b)mctzlilt;iepb of
Governn . ‘ .7 81t my cop y 2¢ nor
G nment or from any officia] instrucs;,' °ept. We have 18suced
agency. 10ns to the Resepye Bank

. n
Now, the third thing which [ tl;): plo fecognise any Socicty for

i : . Do A
said  was about thig conflict urpose of advancine Do

» O giving  facili: g loang

8 Tacilities whizp

t;itve movement haye
Other way. They have set q

ﬁather unfort}mate conflict, which available to |, : are
a8 been going onabout thig one  tive gooi; O large-size Co-oparg.
village one society and what is OCIBIES b0 they, monstroyg

) A . S0cietie i \
knqwn as large-sized co-Operative  tive soi?'efzv:fmh' S ¢0-0pera-
society. [In fact, a large-size feature of e oo e one important
Co-operative society is a mjg. i8 that ‘((;) bhe co- - i
nomer, because it iy only 5 .8 member,
co-operative society, not a large
co-operative society. The rura)
Jerat . mu
L;lre<11bh Survey Committee said &k *k
that there must be certain | anoth
) w L , er.
amount of business. That is, pe:slgn vam_g _here apq f
there must be an economie unit. 20 1pjj s livi
In thesq days, it is the factors of meetg °s, Ine
economics,  which ultimately giop bei:ne
detleimlxle, thll(ziher a  certain might er
soctal organ would exist or it will 4 common e i
) ¢ erest i Onomic
;'ileé Yo cTahnnot 1gnore economic gy ?i:i'a,nc‘ye rrfnght be del'ﬂg
]acb(ns. € experience of the institution byt .t;f(}m the  samgq
t:}tlsg 80 manty )frears shows that tjoy, 18 N0 comopary,
18 concept of one village one gy rative i
S ! std ! . 8ociet
so'cxet;y'ls adead concept. It hag sociobyevr(ill::ptthrlft'Aco'oper"mv);
failed. There are in India villages stand on his enable a my, to
which have grown to suit adminis- make peg 7 own legs. |y must
:;li)a{;tlv‘e;ngox}rfenl%nce;n They are thege funﬁ:m:ﬁltf-i’lependent. If
e(,f thmu, units. The experi- Co-operation a"‘el a facts of
ence of the world shows that it is be a finanej not there, may
only when a co-operative society co'operativleng 50Clety but nog g
gmenmggll‘;st vz:hcertim numb(}l‘ of fore my own irsizgle.ty. Thore-
embers, etn lf can raise a  yoy g give serigug -“is and I wapt
certain amount of capital, when pgy the OUght to jg,
it can attract a certain amount of ghoygh .4 Zol'opel'at.we society
deposit, that it can function. If iy, socicty marge~snze CO-opera-
there is a village of just 100 or 200 unit. [t o ust be an €conomie
persons, where only ten or fifteen about Rsmlllgt(;) have 5
families can become members of per year. Itd lakhs or 209 lakhs
the socicty, that society will not income ;,md must h
exist, no matter ‘whoever makes ent office andmust h
any appczl, whatever may be the tance. [t mus:adv
ags 2% a it. |
propaganda approach. . must make available nt%e Ol‘edlt.'lt
Nonctheless, some of our friends required by the farmer &gds}tl;pphcs
10 must

who are carrying on the co-opera- do the marketing If all ¢}
: ~ ese

another, they mug
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are to be combined, thenitis a co-operation come and I talk
good concept, which is going to heart to heart with them. I put
live. certain propositions, which they

The last thing that I said was do not accept and they put some-

i ic don’t accept but
SUCGes: > Co-opera- thing which [ .
that the success of the pe we part after getting some benefit

tive society depends on the person- |
‘ . ) or. attach
nel So far, the Department of Co- oM O“e.t. anth‘va : t'dc
operation was considered to be a grua't .”“1?0;1 ance tl; 5‘3‘“‘13166 1]‘18’
very minor and a very negligible U0 this zathering because unless
dcp}urt;menb An officer, who was YOu gentlamen, who have gathered
worth nothing was sent to that (TOM various parts of the country
’ Y q d are satisfied with the policy of
Department, because he could not ho Govanei loss Y
do well anywhere else. Now that '8¢ Government, unless you ]are
kind of Department can never Preparcd to  co-operate, unless
function Because this is  a Government cent per ¢ent  co-
cau; s s g A ) , one | co-
movement, this isa mission aud g,p“ "Lt,el‘i ‘t"’th .\gU, o Opt'}m'
only persons who have faith in it, tlho'nc:VL 1o 15‘1“(5 . ,‘,h},y tj) 1611
those who have been trained in lng may do.  Government car
it, those who have not only set up an iron and steel mill, or a
o : ilizor & . . .
ly faith but training and know-  Lertilizer factory oraheavy steel
e loneno 8 fact vithout the assistance of
ledge, they alone can make good !3Ctory wi > assistance o
co—op’erators. [ wish a state of thf poopl?. I am talkj“f{ In a
affairs to arise, conditions to arige, Tavher technieal way. Engineers
in  are recruited ‘good 4o itand vou can, if you liave the
wherein _are ' F i . money, get a plant from abroad
oungmen, who have faith in Yy, 2 I
J 1'ati(;n who know what Put wherevera movemsnt his to
(,o—oper tion is and who want to deal with lakhs and lakhs, with
- ¢ { <
co-opera oramme of co- Crores and croras of persons and
further the progea ;o mlillions of persons, whore it has
operation. They should man this f Poers , e :
Department and  ail these old to depend on the sentiments of
Department ¢ 80 ol ‘ ‘ nhic
burgeaucmts, who were sent there  PeOPie, t?‘t’““ t};" support ﬂn‘:
merely because other Departments  €O-PDCIation, such a movement
Ah d no use for them, had better ©an suceeed only with the co-
a m, he s Lo N -
70 back to their Departments. ©pPeration and effort of the non-
B e we want to make this Oficials and officials hecause as |
ecaus : 3 : 7 ! S
< r ? a 3 : 1
movement a suceess and no move- (;(;:blx wtri ml“li L‘ ‘ m‘;j‘bu )Lil':])tﬁrciaxlli
St ¢ ctAee EHE d
snt can become a success, unfess AR n-oftict
.m(jnt canerl manned and officials.  That distinetion
16 18 properly ' ) cewses to exist in a democracy., I
These are some of the concepts am very zriwvefu! to yon | am
which I stated. [ am sorry that very happy. 1 4o from here with
my speech was rather not a great lopes. [ feel  greatly
prepared speech but 1 do not encouraged and I can assure you
belicve in prepared speechies. that you will have the fullest
Because, there one talks some-  co-operation feom me bocause [
thing formal and technical. Here know that my co-operntive
I speak from my heart and you department cannot succeed unless
have listened to me. That is the you co-operate: On my part [
kind of thing I like. Of course will give you 100 per cent co-
the gathering is a little too big. operation.
Very often Iriends interested in
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Resolutions passed at the Third Indian Co-operative Congress

Resolution 1.

Establishment of a National
Co-operative Home

Owing to the expansion of the
co-operative field and the increa-
singly important place assigned to
co-operation in the national Plan,
the work of the All India Co-ope-
rative Union has expanded in
several directions and is bound to
grow still larger. It is necessary
in the interests of the efficient
discharge of its duties that the
office of the National Co-operative
Organization should be properly
housed, with facilities to further
expand if need be and provide
suitable accommodation for the
varied functions it has undertaken
such as organising a publications
and propaganda division, a
national co-operative library and
reading room, a central unit for
co-operative  extension  work
through sudio-visual and other
aids, a research division, a liaison
and coordination unit and the
conduct of a number of educational
courses, seminars and discussion
groups in connection with the
promotion of co-operative educa-
tion and other aspects of co-ope-
ration. There is also the nced to
provide accomodation to co-ope-
rators who have to comd®
frequently to the capital on
co-operative work.

1t is, therefore, resolved that
the All India Co-operative Union
should take steps to acquire a plot
as quickly as possible in Delhi for
building a National Co-operative
Home and that all c¢o-operative
institutions, however, small they
might be, should contribute their
mite and subseribe to the fund
needed for the purpose. The
Congress recommends that the
Government of India should give
its assistance to this and secure a
suitable plot for the premises free

or at nominal cost, The Con
further requests the Co-opcra%:?\?:
banks and the State Bank of India
to afford .frce remittance facilities
to .the institutiony fop sending
their donations to the Al Indi;
Co-operative Union,

Moved from the Chair
Pussed Ummimously

Resolution 2.

t,a‘teme:‘nt of Co-operative Policy

.1l§e Congress is firmly of the
opinion  that Co-oporation b
virtue of its domocratic chzxr:‘xct:y
anq the ideal of oconomie(ar(;
social  brotherhood basgr ] on
mutuality  of relationship g4
opposed to competition, eXploita~
tion, and regimentation, offors
the best meang of bringing the
peoples of the world together int
forms of action, which will )ro(-)
mote a free and democratic socilet
economic socurity, material prZ-'-

sperity,  social woll bo;
eing
peace. ° wod

Thp Congress ig ploased to not
that in recognition of this the
co-operative  spetor has ’beo:
accord=d an importang place {x
the national cconomy of oyp counl
try, distinet from " the privmt(;
sector by reashn  of its s«)(;iul
character and from the publie
sph'cre_ by virtue of jtg insistanc
on individual dignity and freedo .
of _chnice. The 6bjeetives cr)l}
gocial and cconomie policy, there-
fore, require  that this  sector
should constantly cexpand t}m't; it
will eventually cover mostyof t l
economic activities whicly q.
volupt:,ary effort and free alrln;};]l 152;‘
participation and the apport?io;l
ment of returns in Proportion t-
the degree of such effort an(i)
participation. To thig end th(e
Congress urges that each rc"i‘()
group of people should be :;ilowed

hose

nor
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full freedom and afforded all faci-
lities to organise and develop such
forms of co-operative activity as
are justificd by local necessity,
traditional occupation and econo-
mic and social urges, provided
they conform to co-operative
principles of organisation and
action and that whenever major
changes in State policy are con-
templated involving an enlarge-
ment of social action, particularly
in the fields of production and
distribution, the claims of co-
operatives to operate 1n those
spheres should receive prior con-

sideration.

"The Congress wishes to rciterate
that in pursuance of this, all
Ministries and departments of
Government, both at national and
State levels, should actively
encourage the promotion of co-
operative forms of enterprise,which
fall within their respective sgheres
of action. While the extension of
the co-operative movement and
method to production, credit,
processing and marketing trans-
port, housing, consumers etc.,
should receive increasing stimulus,
it is necessary that where\fer
people come forward voluntarily
to form co-operatives of any kind
either as a defence against exploi-
tation or under economic necessity
or as a means of securing their
legitimate share of social advan-
tages in accordance with “he
gencral purposes of national policy.
the State should weleome all such
co-operative efforts and render all
necessary assistance.

As a necessary corollary to such
diversification, no effort should be
spared to preserve and develop
inter-co-operative relationship, so
that the co-operative scctor will
grow into a compact integrated
structure, drawing strength from
mutual support and functioning
as far possible as a self-sufficient
organism. This means that not

merely will co-opeaatives with
allied functions like eredit, pro-
duction, processing and marke-
ting be linked together but that
a working business relationship
will be established between all
forms of co-operatives operating
in an area both by means of
suitable vertical as well as horiza-
ntal integration and growth.

Democratic planning will cease
to be meaningful unless such
planning is broad-based on the will
of the people expressed through
forms of organization, which being
self-governing and close to actual
needs, will reflect both the magni-
tude of the requirements as well
as the capacity of the people to
carry though tie plan. Co-ope-
ratives, being self—governing unita
in the economic sphere, have thus
an important role to play both in
the formulation as well as the
execution of national plans for
economic develpment.

In order to help them to do this
effectively, the Congress recom-
mends that the Government should
make use of the co-operatives as
their powerful allies in carrying
out economic policies and that
State aid to individuals such as
farmers, artisans and small-scale
industrial entrepreneurs intended
for devcelopmental purposes should
be chanelled throughco-operatives.

Proposed by: Prof N. G. Ranga.
Scconded by: Prof. D.G. Karve.

Resolution 3.

State Parinership in the

Co-op=-ative Movement
Having regard to the important
role assigned to co-operatives in
the national plan for economic
development and the urgent need
to revitalise and strengthen co-
operatives so that thev may fulfi]
this role efficiently and quickly,
the Indian Co-operative Congreés
has accepted, as an initial stage in
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the growth of co-operatives, the
participation of the State in the
share capital of co-operative ins-
titutions. '

The Congress fully understands
and appreciates the endeavours
made by the various bodies such
as the Government of India, the
State Governments and the Re-
serve Bank of India in carrying
out the decisions arrived at in the
Congress held at Patna, in parti-
cular the establishment of the
several funds by the Reserve
Bank, the amendments to and the
liberalisation of the provisions of
the Reserve Bank of India Act to
enable the Bank to give finance to
industrial co-operatives, the sett-
ing up of National Co-operative
Pevelopment and Warehousing
Board and the Central and the
State Warehousing Corporations
and the organization of new co-
operative enterprises like the co-
operative sugar factories. At the
same time, the ("ongress regrets to
note that owing to one reason or
other the implementation of the
various schemes embodied in the
Sceond Wive-Year Plan and the
fulfilmens of tic targets of deve-
lopment adopted after consider-
able discussions between concern-
ed bodies have not proceeded
apace.

The Congress, is, however, of the
view that tlic Government contri-
bution to the share capital of
societies should be in the form of
equity capital and that no special
privileges should be attached to it
in regard to dividend, voting
power, sharing of losses and re-
demption which should be at the
option of the State-partnered
societies. The quantum of such
State assistance, including the con-
tribution to the share capital
should bhe flexible and should bo
provided as far as possible, except
at the apex level, through federal
gocieties,

. 'The Congress exhorts all State
Governments to honour the deoi-
sions of the Patna Congress that
such participation will not extend
to day-to-day  administrative
matters relating to the working of
societies and that such representa-
tion of the state or the higher co-
operative institutions on the Board
of Management of the partnered
Institution will be confined o not
more than three nominees. The
Congress further recommends that
these nominees should be selected
solely for their ability to promote
sound business consistent with the
objectives of the co-operative
movement and the policies of the
State; and that such nominees
should not have the power to veto.

The Congress further recom-
mends that where societies are
asked to carry out a policy at the
.behest.o'f the State, although in
Its opinion it is not sound the
losses and gaing arising therefrom

should be the r vner
the State. esponsibility of

Prosposed by Shri R.G. Saraiya.

Scconded by Shri P. §. Raja-
gopal Naidu.

Resolution d.

Preservation of the Integri
the Co-operative Movegr:;lttaﬁtcf
as a People’s Movement.

The Indian Co-operative Con-
gress wg]comes technical and finan-
§ml assistance to the Movement
from the Government and con-
siders tha.t such assistance to the
co-op(}ratlve organisations is neces-
sary in the context of the Plin
requircments and the i
needs of the Movement.d('Bl‘vhe(lO(E))(l)rr):E
gress, however, is seriously con-
cerned about the growing inroads
bemg_ made by Governments into
the independant working of the
co-operat}ve institutions and there-
fore cautions that government aid
should not in any way lead to the
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gtultification of the democratic
character of the institutions and
should be so expressed and condi-
tioued that the co-operatives will
be able as quickly as possible to

do without it and grow into mem-

ber-owned and member-dirccted
institutions in the fullest scnse of

the term.

With this end in view, the
Congress recommends that the
All India Co-operative Union
should appoint a small team, which
should examine the legislative and
administrative  provisions and
practices governing the working of
co-operative  socictics 1n the
different States in relation. to
State administration and keeping
in view the recommendations of
the Co-operative Law Committee,
advise how far and in what stages
and manner official control can be
progressively replaced by suitable
arrangements of  co-operative
bodies themselves instituted for
the purpose.

In view of the urgency of the
need for ensuring entirely non-
official leadership for Apex and
District Co-operative organisa-
tions, the Congress recommends,
as an immediate step, that State
1overnments should immediately
proceed to give up their present
practice of placing officials at the
head of Apex and District Co-
operative Banks and other organi-
sations and allow them to elect
their presidents.
Proposed by Shri A. N. Rama
Rao.
Seconded by Shri B. Venkata
ratnam.

Resolution 5,
Co-operative Processing
Co-operative processing is an
important adjunct to both co-
operative credit and co-operative
marketing. If the primary
producer i to get his legiti-

mate share of the price paid
by the consumers, it is necessary
that co-operative  processing
should expand and the strategic
advantage now enjoyed by private
processing units should increas-
ingly pass into the hands of
co-operatives. With this end in
view, the Congress recommends
that the establishment of co-
operative processingz plants of
primary producers should receive
urgent attention of co-operators
as well as of governmentf, All
future licensing of processing
units so far as possible eg., rice
mills and oil mill:, shoula be only
in favour of co-operatives, as hus
already been done in respect of
sugar factories, and where it is the
polidy of the State not to issue
any further licenses. the expan-
.ion of co-operative processing
should be ensured either by
transforming existing units into
co-operatives, or by other means,
such as, issue of special licenses.

In regard to sugar factories,
where already a welcome policy
of reserving future expansion to
co-operatives has been announced,
its full implementation is being
hampered by refusal of import
licenses for machinery even for
societies which have already
raised thc amount of capital
which they lhave been asked to.
This has caused great discontent
in different States, and the
Congress feels that unless all these
cases are favourably considered,
great harm may be done to the
future of co-operative processing
in the country.

Moved from the chair.
Pagsed unanimously.

Resolution 6.

Co-operative Training, Education
and Research.

" The Congress notes with satis-

faction the comprehensive pro-

gramme of staff training, which is
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formulated and managed by the
Central Committee for Co-opera-
tive Training on the lines drawn
up by the All India Co-operative
Union and the progress made so
far in the execution of the schemes
for the education of members and
office-bearers of co-operative socie-
‘ties in the different states. The
Congress desires that these two
programmes should proceed simul-
taneously with equal vigour and
that to the extent possible they
should be worked. in close co-
ordination with and as comple-
mentary to, each other.

In order to step up the pro-
gramme of member education,
which naturally has to cover a
wider ground and address itself to
a very much larger number, the
Congress resolves that every effort
should be made by the All India
Co-operative Union and the move-
ment in each state to build up as
quickly as possible strong, self-
reliant State Co-operative Unions,
where they are now weak or do
not exist at all and that the State
Governments should give every
encouragement and support to the
formation and working of such
unions. These unions should im-
mediately undertake, with the
help of appropriate units at lower
levels, the task of co-opcrative
education and propaganda within
their area on the lines broadly of
the scheme formulated by the All
India Co-operative Union.

In order that education of the
members of societies and populari-
zation of the movement may be
undertaken by the All India Co-
operative Union and the State Co-
operative Union vigorously, the
Congrcess recommends that the
Co-operative Socictics Acts of the
different States sBould contain a
specific provision for the creation
of an Education Fund through
compulsory contribution of a cer-
tain proportion of the net profits

of all co-oporative societies. A
small proportion of the funds so
contributed should be made avail-
able to the All India Co-operative
Union for carrying out its activi-
ties connected with co-operative

education, research and propa-
ganda.

.Co-op'ettation as a form of econo-
mic activity and human behaviour
requires constant adjustment in
the light of changes in the objec-
tives of policy and in the physical
patterns of relationship. Old forms
might become obsolete and new
forms might require experiment-
ing before they are aceepted and
w.orked. There is, therefore, a
vital and constant need for stu,dy
regearch and experimentation in
the co-operative field and a means
whereby achievements will be
evaluated as action proceeds. The
Congr.ass,. therefore welcomes the
organisation of an Educational and
Research Institute as an important
branch of work of the Ail India
Co-perative Union and desires
that all non-official and govern-
ment bodies should extend their
co-operation and support in the
programimes of work undertaken
by this organization.

Moved from the chair.,

Resolution 7,

Central Warehousing
Corporation

It is resolved to reque
Qentral and State Wa?'ehzzs?gg
Corporations and other similar
Corporations to invest all or g
portion of their deposits in the
apex co-operative banks approved
by the Central and respective
State (Governments and requests
the Governments concerned to

accord necessary permission to
make such deposits.

Moved by Chair.
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Resolution 8. ] ]
Arrangements for inclusion of
Co-operative themes 1n the
regular A.L.R. programmes

in view of the importance of
radio broadcasts as an effective
means Of popularising the co-
movement, the Con-
mmends that themes
the significance of the
movement in  the
gocial life of the
should  regularly
feature in the programmes of the
A.LR. broadcasts thiough the
media of talks, co-operative sONgs,
plays, etc. For this purpose, the
Congress suggests that representa-
tion of the All India Co-operative
Union at the Natio'na,l level and
the State (o-operative Qmons at
the State level should be included
on the advisory boards of the
A 1:R., so thatb they may assist in
the preparation and prcsentat}on
of programmes On co-operative
subjects. '

Moved from the chair.

operative
gross reco
bearing on
co-operative
economic and
community

Resolution 9.

Non-official Co-operators and

Study Tours.

Resolved that non-official co-
operators who are actively
connected with the co-operative
prganizutions should be assisted to
tour and study the development
of the co-operative movement 10
d abroad so as to estabish

India an (
ologer contacts with the Move-
ments i different Statcs and

i nce, the All India
%?)lf:;zlr?t;iv:{ Snion should arrange
guch tours and for that purpose
should try to get the necess:,;y
financial assistance .fromd he
Reserve ank of Fndxa and the
Government of India. ‘

Moved from the Chair.

Resolution 10. .
Co-operative Insurance Socletngsh

This Conforence notes Wxtd
satisfaction the progress attaine

by the Co-operative Insurance
Societies in this country during
the short period of their working
due to the active support of
(o-operative  Institutions in
this country. The Co-operative
Insurance Socicties bave tried
their level best to reduce the cost
of insurance to their Consumers,
i.c. Policyholders (mainly co-ope-
rative societies) by offering them
a share in their profits by way of
Bonus, which is a unique scheme
in the history of General Inaurance
in this country. With the accep-
tance of the ideal of a Socialistic
(o-operative State, the Co-opera-
tive Movement in the country has
acquired greater significance and
in course of time, the movement
is bound to be developed in all
spheres of its activity and natural-
ly the Co-operative Insurance
Sector also expects the same fillip.
It has, however, been found that
the incidental benefits arising out
of the development of the Co-
operative Movement in general,
are nob accruing to the Co-opera-
tive Insurance Industry asit has
often been found that the insu-
rance business of even Co-opera-
tive Institutions fostered by the
Governments with financial aid
ete. are being ceded to the Indian
Insurance Companies Association
Pool under some pretext or the
otheir by the Governments con-
cerned, a Body whose 97 percent
ghare of business is being given to
Joint Stock Insurance Companies.
The Co-operative Insurance Socie-
ties are self-sufficient and they do
not look upon the Government for
financial, technical or other help
but this conference feels that the
business of Co-operative Institu-
tions all over the country must be
made preserves of Co-operative
Insurance Societies only.

This Conference further urges
upon the Central as well as the
State Governments to immediately
revise their policy in the matter
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of insuring their properties so as
to allow the Co-operative Insu-
rance Societies actively to play
their role, especially taking into
account the fact that the present
policy to insure with the Indian
[nsurance Companies’ Association
Pool was evolved before the advent
of Co-operative Insurance Induas-
try in this country.

This conference also prevails
upon the Central as well as the
State Governments to give a
decent share of their own business
to the Co-operative Insurance
Societies in the country by doing
which the Governments them-
gelves would be entitled to the
additional benefit of Bonus.

Proposed by Shri Anvari.
Seconded by Shri Bhattacharya

Resolution 11.
West Bengal and East Punjab
Co-operative Institutions
This Congress notes that co-
operative institutions in the East

Punjab and West Bengal States
suffered heavily on account of
Partition of the States and further
notes that the transfer of funds
have not been made due to non-
implementation of the agreement
between India and  Pakistan
because of which these institutions
have been suffering greatly.

This Congress, therefore, ro-
comincnds that ; —

1. Action should be taken at
appropriate levels by the (tovern-
ment g0 that some suitable
solution may be found out.

ii. Government should give
adcquate grants to the partition
affected institutions to cover their
losses.

iii.‘ Government should ad-
vance interest free loans to these
institutions and the interest now

charged on relief loans should be
remitted.

Proposed by Shri P. K. Ray.
Seconded by ,, M. K. Biswag,

———

EDUCATIVE VALUE OF THRIFT

But it would be a poor thrift movement, which gave its adherents
the means without at the same time inculcating the almost more ime

portant lesson: how to employ them. In thisrespect, Co-operation may
claim a good record. In truth, no other thrift movement sets so much
store by education as itgself ; and no other thrift movement actually
imparts so much useful education in the very act of exacting thrift,
The object even of the store, as has been showed is not merely to
amass money. It is just as much, in amassing such money to train
people to business. In its various committees, British Co-operation
now has, atleast, 20,000 persons through the useful school of practicaj
training to business, acquiring by responsible administration, know-
ledge, which makes them uwuderstand the value of money, the esta-
blished business usages and the best way of dealing with cash.

G.O.’s. AND CIRCULARS

G.0.’s and Circulars

SUBSIDIES FOR GODOWNS—DELEGATION OF POWERS TO
REGISTRAR

Copy of G.0. Ms. No, 289, Department of Industries,
Labour and Co-operation dated the 29th January 1958

ABSTRACT
Co-operation—Development of Co-operative Marketing —Second
Five Year Plan Schemes—Construction of godowns—Delegation of
powers to the Registrar of Co-operative Societics—Orders passid.

READ AGAIN:

G.0. Ms. No. 3347, Industries, Labour and Co-operation dated

16-7-1956.

G.0. Ms. No. 2022 Industries, Labour and Co-operation dated

13-6-1957,

G.0. Ms. No. 3220, Industries, Labour and Co-operation dated

28-9-1957.

READ ALSO:

From the Registrar of Co-operative Societies, letter Re,
No. 159026,56, C-3, dated 17-8-1957.

ORBRDER .

Under the existing oFdel's the following financial assistance is
extended for the construction of godowns by the three different ty pes
of Co-operative Societies as shown below :—

Categories of Co-operative

8. No. Societies.

1 Rural Credit Societies

4

Banks
3 Marketing Societics

* In :.O. Ms. No, 2022, Industries
Labour and Co-operation dated
13-6-1957, the Registrar of Co.
operative Societies was delegated
with powers to sanction subsidies
aupto a maximum of Rs. 7,5()() in
the case of marketing societics
and Rs. 5,000 in the casc of other
types of societies subject to the
condition that the [)I‘lllcl‘pl(is
enunciated in G.O. M,S' No. 379,
Finance dated 3-3-1956 are obser-
ved and that the total number and
types of godowns to be construc-
ted and the total amount which
the Registrar of Co-operative
Societies ~may 1_1tlllse for the
purpose are presoribed.

Percentage of Maximum
Subsidy Loan. subsidy.

3000 500, 3,000

2  Large Scale societies and Rural

33100 665, 5,000
257, 750, 12,500

2. The Registrar of Co-opera-
tive Societies while furnishing

details regarding the total number

-and type of godownsand the total

amount which might be required
for the grant of subsidies in
1957-58  suggested  that the
Registrar and the Joint Kegistrar
in charge of construction of
godowns might be delegated with
powers to sanction subsidy upto a
maximum of Rs. 123500, The
Government have examined the
proposals of the Registrar of Co.-
operative Societies and they pass
the following orders,

3. In partial modification of
the orders passed in (.0, Ms.
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No. 2022, Industries, Labour and
Co-operation dated 13-6-1957, the
Government authorise the Regist-
rar of Co-operative Societies
and the Joint Registrar of
Co-operative Societies in charge
of the construction of godowns
by Co-operative Societies to sanc-
tion financial assistance upto the
maximum of Rs. 12,500 (Rupecs
Twelve thousand five hundred
only) subject to the following
conditions :—

(i) that the amount of
financial assistance if further

lix_nited to the appropriate amount
laid down by Government in the
approved pattern of assistance for
the class of society as indicated in
para 1 of the statement above.

(ii) that all the prescribed
terms and conditions in regard to
the construction of godowns
grant of subsidy and loan, re.
covery ete., are satisfied and on-

- foreed ; and

(ili) that necessary budget pro-
vision exists. Y ST pro

(True Copy)

HARIJAN SOCIETIES—RULE XII (A)
EXEMPTION—REGARDING

Copy of G. O. Ms. 1241 Dopartment of Tndu
Co-operation dated 31-3-1058.

Acts and Rules—Madras Co-operative S
XII (a)—Countribution from net profits -

Continuance—Granted.

READ
G. O, Ms. 5001,
26-11-56.

stries, Labour and

"6 Nocieties Act 1932—Rules
‘Harajan societies —Exemption

Industries, Labour and Co-operation dated

From the Registrar of Co-operative Societi 35 5
—1, dated 7th February ’58. le. tes Re. No. 165344/57

ORDER:

In exercise of the powers confer-
red by scctvion 60 of the Madras
Co-operative Societies Act, 1932
(Madras Act VI of 1932), the
Governor of Madras hereby
exempts all registared Co-opera-
tive Societies in the State of
Madras of which all the members
or a majority of the members are
Harijans, from the provisions of
rule XII (a) of the rules made
under the said Act to the extent

necessary- to enable
societies not to make a
bution from thej
the Audit Fund.

this said
ny contri-
r net profits to
The exemption e
shall apply in reapect, :)efb};h(t‘m;(iz
profit earned by such soci/ut;ies
for thp Co-operative year com-
meneing from the Jat July lS)-".)(i

and endin « i :
1;)5791 Mo with the 30th June

(True Copy)

DELEGATION OF POWERS UNDER SE(CT N T
CO-OPERATIVE SUB-REGISTRAII({;N *lC 1o

Copy of G. O. Ms. No. 1436, Department of [
Labour and Co-operation dated 17t} Apr

pdustrics,
il 1938

ABSTRACT

Acts and Rules—Madras Co-o
Section 51 (1) (c)—Delegation of wider powers to (°

Registrars—Orders—Passed.

perative Societieg Act, 19392

‘0-operative Syk.

Governor’s Visit to Madras Co-op. Milk Supply Union

PR ¥ o s e

i

Their Bxcellencies Shri and Shrimathi Bhishnuram Medhi w-'isited
the Madras Co-operative Milk Supply Union on 21-3-1938.
Sri K. Nachinarkinia Sivam, President, welcomed the
tiovernor and Her Excellency.
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Read the following :—

G. 0. Ms. No. 3504, Development dated 29th July 1953.
G. O. Ms. No. 5181, Industries, Labour and Co-operation dated

10th December 1956.

From the Registrar of Co-operative Societies, No. Re. 176295/57

P. dated 5-2-1958.

ORDER :

In supersession of the orders
jssued in (. Os. read above and
in exercise of the powers conferred
by section 3 of the Madras Co-
operative Societics Act, 1932
(Madras Act VI of 1932), the
Governor of Madras hereby con-
fers on all the Co-operative Sub-

Registrars in this State, the
powers of a Registrar under Section
51 (1) (¢) of the said Act to decide
disputes involving a sum not
exeeeding Rs. 3,000 transferred to
them for disposal by the Deputy
Registrars under section 51 (2) (b)
of the Said Act.

(True Copy)

Circular of the Registrar of Co-operative Societies, Madras.
SrI A. PALanNiAPPA MUDALIAR, M.A., L.A.S.,
Registrar.

Re. No. 176295/57 P

SvB:

Dated, 29-4-1958.

Acts and Rules—Madras Co-operative Societies Act VI of 1932
Section 51(1)(c)—Delegation of wider powers to Co-operative

Sub-Registrars—G. O.—communicated.

Rer: L

Registrar’s Circular No, Re. 50505/53 dated 23-8-753.

2. Regisirar’s Circular No. Re. 191744/53 P dated 18-12-'56.
3. G.O.Ms. No. 1436, Industries, Labour and Co-operation
Department dated 17-4-'58.

A copy of the G. O. _cited as
item 3 above is communicated to
all the Deputy Registrars. Now that
Government have conferred on all
the Co-operative Sub-Registrars
the powers of the Registrar under
Qection 61 (1) (c) of the Act to
deoide disputes involving a sum
not exceeding Rs. 3,000 transferred

to them for disposal by the Deputy
Registrars under Section 31 (2) (b)
of the Act, Deputy Registrars are
requested to take {ull advantage
of the G. O.and arrange for the
expeditious disposal of arbitration
references filed under section 51
(1)(c) of the Act.

A. PAvaNrappan,
Reqistrar.

THRIFT DEPOSITS IN MILK SUPPLY SOCIETIES
Circular of the Registrar of Co-operative Societies, Madras
SRri A. PALANIAPPA MUDALIAR, M.A., T.A.S.
Registrar.

Re. No. 47465/58 T
SuB:

Dated, 29-4-1958.

Co-operativo Societies—Milk Supply Co-operative Socictieg—
Provision in the by-laws for collection of thrift deposits from

the members—Amendment to by-laws—Instructions—Issued.

One of the main objects of the

- . s to
co-operatives In general I8 ]
encol\)xrage * thrift among their

members. The Milk Supply Co-

operative Sgcieties, which funec-

tion mostly in rural areas arg no
\ 2
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exception to this. It is ne

that the thrift habit is inoS?:::z
among the members of milk sup-
ply co-operatives also by provid-
ing for the collection of thirft
deposits in the by-laws of the milk
supply societies. Already the
Velipalayam Co-operative Milk
Supply Society in Kumbakonam
circle has come up with a pro.
posal to introduce a new by-law
to collect thrift deposits from
the members. By-law No. 14 of
the model by-laws of the Milk
Supply Societies lays down that
it shall be competent for the
Board of Directors borrow funds
from the members. It is suggest-
ed that the following may be
adopted as by-law No. 14(A) of
the by-laws of the milk supply
societies.

By-law 14 (A): Thrift Deposits:
“14 A-1. Every prodfucer pmfaxif-
ber 80 long as he continues to
supply milk to the society, shall
by way of thrift deposit, contri-
bute at the rate of 5 naye paise
for every rupee of milk supplied
by him to the sooiety.

(ii) The total amount together
with interest thereou calculated
at the rate of 2 per cent per

THE MADRAS JOURNAL oF CO-OPERATION

Annum on the minimum
gglange shall be payabl;n :2t€111§
s gﬁg;t(g on the Tamil New
Jour 'Ia‘zy (More Milk Day)every
pur. he account period for
onepox;e of this by-law will be
April};ea; commencing from lst
] nd ending with 31st March
e following Year. Interest

shall ceage to
amount thereafter.a corue on the

(iii) Such thrift de 08i
t
not be refundable on agysilgcghzltl

before t
ror he end of the account

(iv) The amou

! nts ool

ggdﬁ; tl;;lseaooognt shall b: i:x?:::
k Boclety separat in

;avxlx{)gs and/or fixed dgp;zi:al};nm

8K approved by the Registm:

(v) In the case of

_ d
tl;)hel depositer, the provis?:;l; g;
y-law No. 10, ghall apply.

. 2.

e All the Deguty Registrars

: quested to issue necessar

mstructtqns to the milk gy ly

og—operatwes in their oharggptz

:,hopt tl}e by-law and implement
e thrift activity, which igs an

integral
society. part of any co-operative

A. PaLaniareay,
Registrar.

CO-OPERATION AND THRIFT

However, in it3 essence there can be no doubt that
tion ' represents onc¢ the purest, most genuine and most fru

* Co-opera-
itful forms

of thrift, and therefore, one of poor people’s best
' L and

trustworthy allies in the battle for progress and eoonx::::O ::::iful at.n:i

emancipation, which battle, by united action, ought in the end‘tf:)m!:e

won.

—H. W. Wowsy,

CO-OPERATIVE NEWS & NOTES

News and Notes

Godown Opened at Karapundi
Agricultural Bank

Sri R. Venkataraman, Minister
for Industries, Labour and Co-
operation, Madras declared open
the Godown of Karapundi Agri-
cultural Bank on 13-4-1958. Sri
B. Bhakthavathsalu Naidu, M.L.A.,
Deputy Speaker, Madras Assembly
and President, North Arcot Dis-
trict Co-operative Central Bank

resided over the function. Sri
K.P. Govindarajulu Odayar. Presi-
dent of the Bank read addresses
of welcome to tho Minister and
the President. Sri R. _Venkata-
raman in the course of }.us‘a,ddress
said that large-sized societies wore
started to provide the entire credit
requirements of the villages in the
form of jewel loans, produce loans
and said that godowns would play
an useful role in matter of quiock
dispensation of co-operative credib
and also ensure & better price for
the produce. He exhorted the
members to make the best possi-
ble use of the godown and the

oco-operative society.

‘iacheri Land Mortgage Bank’s
Kilac Publicity Drive

The Kilacheri Land Mortgage
Bank conduoted propaganda
meetings iD Kunnavalam and
Ramanijeri Villages on the 3rd and
17th April 1938. Sri A. Veera-
raghavan, Secretary of the bank
explained to the ryots the objects
of the Land Mortgage Banks and
advised them to 1norease food
roduction by taking advantage
of land improvement loans given
by the Land Mortgage Bank.

Vilathikulam Co-operative
Clredit Society Celebrates
Golden Jubilee

he Vilathikulam Co-operative
Cr:‘diz Society completed its 50th
year of its working on 27th April

1958, The meeting was attended
by the Joint Registrar, who
appealed to the members to take
advantage of the several co-opera-
tive development schemes under
the Second Five Year Plan,

More Milk Day Celebration

Kornad -

The Kornad Co-operative Milk
Supply Union at Mayuram cele-
brated ** More Milk Day " under
the chairmanship of Dr. G. A.
Sundaram on 14-4-1958. Dr. A,
M. Khan, Dairy Assistant, spoke
at length on the future of dairy
industry in India. He stressed
the need for proper breeding,
feeding and maintenance of the
apimals. Sri M. V. Ramamurthi
also spoke. Sri D. X. Francis
proposed a vote of thanks.

Karaikudi

Under the auspices of the Karai-
kudi Co-operative Milk Supply
Union, “Milk Day” was celebrated
on 14-4-1958, Sri P. W. Ebenezer,
Sub-Magistrate, presiding. Free
Milk was distributed to 300 child-
ren. Prizes were awarded to the
best cattle by Sri A.C. Subbiah
Ambalam. Messrs. K.S. Karuppiah,
K. Kanniah, Dr. R. Bhim Singh,
Av. Le. Arunachalam, M. Susaiah
and others spoke. Sri N.Muru-
gappan proposed a vote of thanks.

Trichy

The Trichy Srirangam Co-opera-
tive Milk Supply Union celebrated
«“More Milk Day” on 14-4-1958.
Free milk was distributed to nearly
1,000 children. There was an Exhi-
bition and a cattle show. Sri G,8.
David, 1.a.s., District Collector
presided over the meeting. Messrs.
A.C. Joseph, M.V. Ramachandran,
M. Xavier, K.A.P. Viswanathan
and others spoke. Sri M. Params-
sivam Pillai proposed a vote of
thanks.
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Tuticorim™> > ey addressed the meeting.They thank-

Under the dugpices of the Tuti-
corin Co-operative: Miltk Supply
Union, ““More Milk Day’’ was cele-
brated, Sri K. R. Chandrasekaran,
presiding. Sri D.A. Susainathan,
Deputy Registrar of Co-operative
Societies, Tuticorin stressed the
need to consume pure and whole-
some milk and explained the role
of the milk co-operatives. A cattle
show was conducted. Sri Venkata-
swamy proposed a vote of thanks.

Handloom Day Celebration
Madras

Under the auspices of the Madras
State Handloom Weaver’s Co-
operative Society, Ltd., “Hand-
loom Day” was celebrated on
1-5-1958. All the emporia in the
City were gaily decorated and
posters regarding the enhanced
rebate of 12 nP.were displayed.
Sri R. Venkataraman, Minister for
Industries, Labour and Co-opera-
tion initiated the Sales at the
Esplanade Emporium in the even-
ing. There was a large gathering
of officials and non-officials.

Tiruchirapalli

«Handloom Day” was celebrat-
ed under the joint auspices of the
Uraiyur Devanga Weavers’ Co-
operative Society, TrichyWeaver’s
Co-operative Society, and Subra-
maniapuram Weavers’ Co-opera-
tive Society on 5-5-1968, Sri 8.
Velayutham presiding. Messrs.
K.R. Rajaram and R. Chakrapani

9d the Government of India and
in particular, the Madras Govern-
ment for having enhanced the
consumer rebate from 6 nP. to
12 nP. from 11-4-1958 to 10-6-1958.
A number of resolutions were
passed, one of which requested the
Government to reserve dhoties
and sarees above 36"’ width for the
handloom sector. Sri T. Anga-

muthu Chettiar proposed a vote
of thanks.

Satyavedu

“Handloom Day” was ocelebrat-
ed in Satyavedu, Sri E. Venugopal
Reddy presiding. Messrs. A. N.
Srinivasa Rao, E. Srinivasavarada-
chari K. Rajagopal, S. Srinivasalu,
N.V. Bubramaniam, G. Peddayya,
A.Venkataraman and others spoke
about the enhanced rebate of
12 nP. 8ri N, Subramaniam Chetty
proposed a vote of thanks.

Business Conference of Tirunel-
veli Dist. Co-op. Central Bank
The 35th Business Conference

of Tirunelveli Dist. Co-op. Central

Bauk was held at Vannarpet on

30th April 1958. Sri Medai Dalavoi

K. Ramalinga Mudaliar presided.

Among other things, the Confe-
rence fixed Rs. 50 lakhs as the
target for the district for the issue
of ghort-term loans, Rs. 9 lakhs
for medium term loans. It has
been decided to start 25 small
sized societies and construot §
godowns at five selected centres.

PRACTICAL TRAINING EXAMINATION RESULTS

The following are the supplementary candidates who completed
the whole examination by passing in Part IV against the month

noted :

S. Regd. Name of Candidate.  Trained in Passed Part IV
No. No. ) the year. in the month of
1 47354 Sangiah, A. S. 195667 April 1958
2 +7710) Venuzopalan Adiyodi, 1938 —'57 April 1938

.
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Sr1 H. B, ARI Gowp

The Madras Co-operative Milk Supply Union, Ltd,,
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CO-OPERATIVE BANKING IN INDIA \
" (A practical and reliable guide for organising; managing and |

building co-op. oredit) \
By G. M. LAUD \

Introduction by V. L. MEHTA. \
(Oct. 1956) [Price Rs. 278

|' THEORY & PRACTICAL OF CO-OPERATION

By Prof. K. R. KULKARANI, M.4., ¥.R. ECON. 8. (LOND).
Introduction by V. L. MEHTA.

IN INDIA AND ABROAD m
Price. Vol. . Rs. 15 (1955) Vol. It, Rs. 15

(With special reference to Co-operative Marketing)

AGRICULTURAL MARKETING IN INDIA iﬁ
By Prof: K. R. KULKARANI, M.A,, ¥.B. ECOX. 8. (LOND).

(Second Revised & Enlaiged Edition.)

(with special reference to Co-operative Movement)
By D. K. RANGNEKAR, M. Com.

Foreword Prof. by D. R. GADGIL.

Vol. I. Rs. 20. (Sept. 1956) Vol. 1l. (in Press) %
AGRICULTURAL FINANCE IN INDIA
[Price Rs. 15 i

COMMODITY EXCHANGES IN INDIA
(with special reference to Bombay) ‘

By P. G. SALVI. maa,,
Forword by Dr. BR. AMBEDKAR ([Price Rs. |5

PROBLEMS OF MONETARY POLICY
IN
A DEVELOPING ECONOMY
By Dr. KHATKHATE, M.A,, PH. D.

| Foreword by Prof. C. N. VAKIL [Price Rs. 10

SOCIETIES REGISTRATION ACT (ACT XXI OF 1860)

|

1

. |

Explanatory Notes and Commentaries on the Act with all State I}

Amendments upto Ist August 1956 and several useful Appendices. ||
By S. B. KHER, B.A,, L.L. B. BAR-AT-Law,

Advocate, Supreme Court of India. ‘
Foreword by SIB JAMSHEDJI B. KANGA.

[Price Rs. 8-8 &
' THE CO-OPERATORS' BOOK DEPOT. &

9, Bzkehouse Lane, Fort, Bombay 1.
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