N 5 )9, ).':3 * L:} /';.,\:\sx/?n ’
CONTENTS ¥,

[ THOUGHT FOR THE MONTH e

1I EDITORIAL NOTES

{11 ALL INDIA CO-OPERATIVE UNION—
DECLARATION OF THE LC-A.

ALL INDIA CO-OPERATIVE WEEK—
MESSAGES—S.N. SAHAYA, M.P,

PROGRAMME

Special Articles
1A BHOODAN MOVEMENT AND THE CO-

OPERATIVE IDEAL—
Sr1 HANUMANTHA Rao MANVIKER, M.A, ..,

v AREPORT OF THELL.O. STUDY TOUR—
Sri B. S. V1JAYAGOPAL, B. A,, B. COM.

Co-operative Conferences and Meetings
A4 XXVIII SESSION OF THE CENTRAL

BANK’S ‘CONFERENCE

vl FORTY-FIFTH ORDINARY (ANNUAL)
| GENERAL MEETING OF THE BOMBAY
STATE CO-OPERATIVE BANK, HELD ON
,2ND SEPTEMBER 1956

Co-operative News and Notes
vIII NEWS AND NOTES

X BOOK REVIEW

273

274
276

281

284

309

332

343
352



The Madras .,
Fournal of Co-operalion

MADRAS STATE
CO-OPERATIVE

Hony. EDITOR:

P. NATESAN, M.B., B.S.

AssociaTE Ep1tor:

C. M. JANARTHANAM, B.A., B.Com.

Vou. XLVIIT ] OCTOBER, 1956 [No 4.



:
i
:
:
:
n
n
!
!
u
:
:
E
n
!
!

The George Town
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~ \
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MENTIONED BELOW,

(a) FixEp DeposITs
6 Months 43 % P.A,
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(iv) do non-members, 1,
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(ii) Surety Loaus, 7-13/16 % P.A

There are more than 8,800 members who suhscribe towards
Recurring Deposits in the Monthly Savings and Loan Fund which

runs to 81 months.

Further particulars can be had from the undersigned:

S. R-. MANIVANNAN,
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Thought for the Month
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Editorial Notes

TWENTYEIGHTH CENTRAL BANKS CONFERENCE.

The Twentyeighth Central Banks’ Conference has met at the
most appropriate time, when the recommendations of the All
India Rural Credit Survey Report has been discussed, revised and
accepted for implementation, when the Reorganisation of States
1s about to come into effect and just when the principles and pro-
grammes of co-operative development have been finalised by the
Planners. Judged by these standards, the timing of the
Conference has not only been propitious but also momentous.

Sri Medai Dalavoi Kumaraswami Mudaliar, President, The
Madras State Co-operative Bank, Ltd.,, has drawn pointed
attention to (1) the necessity for accepting the recommendations
of the All India Rural Credit Survey as modified by the Patna
Congress and for implementing the said recommendations, (2) the
need for revising the maximum borrowing powers of the State
and Central Banks, (3) the adequacy for the provision of medium
term funds and (4) the urgency for solving the problem of
financing weavers co-operative societies. Sri C. Subramaniam»
Finance Minister, who inaugurated the Conference emphasised
that co-operative institutions should change with the times and
adapt themselves to play a vital part in a socialist pattern of
society. He appealed to the co-operative financing institutions
to prepare themselves to face risks and increase their service-
ableness in the field of credit to agriculturists, weavers and others
engaged in the village industries. He was optimistic that co-ope-
rators in Madras would rise up to the occasion and would lead
India in the field of co-operation. Sri S. Narasapaya, the
Chairman of the Conference struck a note of cheer and
confidence, when he said that “the Co-operative Flag has been
kept fiying by untiring efforts of non-officials.” He was glad
that co-operative principles of life had been accepted as the

means of achieving economic regeneration, Speaking about
State-partnership he said:

“When Co-operatives have to succeed for the economiC
progress of the country, it becomes directly th®
duty of Government to see that they succeed. It is in
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this view that we ought to see t_he propqsed Sta.te‘
partnership in co-operative institutions. It is to give
security and stability to the mstxt}xtlons _and confi-
dence to the people that the State is coming forward
with offers of capital and personnel. It is our duty
to accept these and work hand in hand with the
State, which is our own and the purpose of which i
none other than our own—the progress of the Move.
ment and uplift of the people.”

. brief review of the co-operative expaunsion schemes
undel;lctgg v;;‘;;lg Five Year Plan and. stresscd the Yiew that,
« for strengthening the village co-operatives and rflakmg'them'
real instruments of service, all loans to agriculturists of whatever
nature granted by the Govm-mr.lent s.hou.ld be Can‘ahsed through
the co-opcratives.” This principle of mstxtutxongl finance through
co-operatives has been more than once e_nlphgs‘@ed and we hope
the Government would give effect to this principle, sooner than
later. Another point of importance made by Sri Narasapaya
related to the delegation of powers to the 'DlStrlct Ofﬁgerg of the
Co-operative Department. This 1s an important principle of
public administration, which has been .emp.hasxsed by Dean
Appleby in his latest report. Fc_>r‘ speedier implementation of
social welfare schemes, local decisions Wlt.h_m the framework of
an -approvcd policy must be taken expenditiously by those., who
are in immediate charge of 'these sch.er.nes; such devolution of
powers is a great advantage 1 expenditing welfar'e §chemes and
in strengthening the democratic values of the administration.

: utions passed at the Conference were not only
reali'srtti‘g br::: c::11150 practplcal. We have qlready referred to .the_
necessity for canalizing institutional credit through co-operatives
and we are glad to know that the Government have plan§ to
work out a few experimental schemes. 'Another. resolution
requested the Government, through the Registrar to Increase the
maximum credit limit of the Madras State Co-opera.tlve Ban}c
and the Central Co-operalive Banks to 20 and 15.t1mes tlfelr
own funds respectively. In the changed context, this _resplutlon
will be very useful in arresting the trend for over-capltallzatlox}.
The resolution regarding the new by-law for the village credit
societies providing for the collection of a thrift deposit is emi-
nently purposive and useful, Tt is bound to increase the savings
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mobilizing potential of rural co-operatives, especially in view of
the expansion of the credit facilities in the rural areas.

We are sure that conferences such as these would provide a
forum to exchange thoughts and frame coherent policies which
would ultimately lead to the expansion and stabilization of the
co-operative credit organisations in this State.

ALL INDIA CO-OPERATIVE WEEK.

It was only last ycar that Co-operators in India began cele-
brating the International Co-operators Day and the All India
Co-operative Day for one Week, instead of a day, The Move-
ment is on the thershold of a great expansion and it is appro-
priate that vigorous efforts are made to bring home the message
of co-operation to every man and woman in India and to every
nook and corner of the vast and cxpansive country. A vigorous
crusade of Co-operation must be launched and the uplifting
message of Co-operation should permeate and enthuse the people
to participatein the great nation building tasks of the Co-operative
Movement. ‘T'he recommendations of the All India Rural Credit
Survey Report have been nonchalantly frank, bold and immen-
sely refreshing ; the Mussorie Conference of State Ministers of
Co-operation has, in the main, accepted the broad principles of
the Report and has finalised the plans and programmes of co-
operative expansion., It 1s in this context that we are called
upon to celebrate the All India Co-operative Weck from the
3rd November 1956 to 9th November 1956. Th: programme for
the celebrations has been finalised by the All India Co-operative
Union and has been published elsewhere.

We appeal to the Central Banks and the Co-operative
- Unions to organise “ All India Co-operative Week Committees’
and celebrate the week with the great cnthusiasm by organising
public meetings, processions, cntertainments, distributing
pamphlets, literature etc., organising membership campaign,
savings drive etc., and by generally ensuring that every section of
the population is attracted to the co-operative iceology in its vary-
ing forms of activity, credit, housing, consumers stores, weavers
co-operative, milk supply etc.

No other State of any free country attaches so much
importance to Co-operation as India does. ‘

No other people are devoted to the Co-operative way of life

as we do.
270
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e ourselves to dedicate our entire
italizati { the Co-operative
i xpanston and revitalization o {
attentlotzl tto tsl:)et}fatpthe small farmer and the small artisan may.ﬁnd
Moéznégél:ation a new hope, a new faith and a new way of life,
in Co- :

FAREWELL, FRIENDS.

isatior tes comes into effect on the first
The Reorgizgygat(l)o:llr ?ﬁizrgilt: in the Malabar and South Kanara

of November, ‘ e from us and join the new States.
As in politics. so in co-operation. Some leading members of the

A erative Institutions, may have to lga'vc us. For
Apex 0" 0P have been with us; they have worked jointly with us;
decades theY) ‘Z o g away. It is indeed a matter of regret, that they
now theydafrc r%ing But we hope, the mcmori.cs of the fcllowship
e e d;'paess v&;hich they have shared with us would ever
and frxe;l 51}111 am,j they would continuc to share their new expert-
rc:ré:lsnwirteh us, as they have done in the past. .
} ér' A. B. Shetty, Minister for Public Healt.h and CO-Operatlio'n
oo hing his office. He ias been an inspirer of Co-Operatn'/e
is relinguis 1dfr‘his direction, the Movement has progressedl in
action Igi_n ctions. He has truly laid the base for Co-operative
mamfol,d giring tr‘w years to come. He has been a_dormng the
expansion ¥ try. ever since India became free. Helis an Elder
Madras Mmlsd %as to his credit a fine record of public service.
Statesman an issing his sage advice and mature cognsel. We
We would be I(IilviAce and counsel would always be available to 'the
hope that‘ fus a tors, in whatever capacity he may bp serving
Madras E;O{[?F;;Zane“; State. We wish him Godspeed in his new
the peop

f endeavour- | |
e ;ri M. Shiva Rao, Sri S. Narasapaya, Sri P. Govinda Menon,

. : i hathu are a few of the
) ta, Sri Monteiro, Sri pP.C >
Strll\l;trlla;rlt\]s' (i‘tlg(‘)"’ ;oul d be leaving us. Forall of them, we bid
sta )

farewell. o o
The instinct for Co-operation 15 universal ; it transcends the
Thein

181 1 in the funda-
- ce and religions. Umtf:d in the
barriers of 120 %;Sa(g)fe’ég-operation, we shall continueto discharge
Tenéaltprlf;f]‘&lr respective new fields in the same spirit of scrvice
the duties ~

and fellowship.

Let us, therefore, pledg

Districts may have to separat
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All India Co-operative Union

Room No. 515, Ministry of Food and Agriculture Building,

SRI K. NACHINARKINIASIVAM, Queen Victoria Road, New Delhi-1.

President.
-_— DECLARATION OF THE I C. A.
DRINK MORE MILK On the 34th International Co-operative Day, the International

(Nature’s own perfect food) Co-operative Alliance and its alfiliated Organisations in 38 countries,

SOLE SUPPLIERS TO with their 120 million individual members—

State Hospitals, Hotels, Institutions, & Civiljan populati
served through depots & through cycle delivery l:)o;slon

Paid up Capital
Reserve Fund ll;: :,82’254
Plant, Machinery and other - BR8.STS
assets owned Rs. 4
¢ ' . 4,96,700
R::iall-l::dlmg v 33,000 [bs, of Milk
rnover ... Rs. 30.31 fakhs

Pasteurised milk is whole milk subj
1bjected to heating to 180°
;udctiex?ly cv.?oled to 45°F and thereby rendered free fgrom p:?hz an'd
a:g en:\ w:h:ut any cha.nge of its natural, original nu%:inlc
untouche Py hand. It is always safer and cleaner than’f h ?“t
drawn and distributed under ordinary circumstances resh milk
RATES
MILK o+ Rs, 1—3_4 per M.M.
" =y 1—4—0per MM. (Hotels, Hostels

1 Y 1—-6—0 :
GHEE | ,:, 7—8_0 per vi;s (Spl. orders etc))

Institutions

KOVA »» 6—0—0 per viss with sugar
" wee 1, 6—=8_0 per viss without su
gar
MILK  ««  1-6-0per M. M. (Special orders)

For home-delivery Rs. 2 is ch
i i ’ arged per
irrespective of quantity. per month ag ser

BRANCH OFFICES

vice charges

TRIPLICANE Near Parth
asarathy Koil, P .
T'NA y 11, Post Oﬂice, B
GAR ~.. No. 13, G. N Chetty Road (entrance '8 Street.
Lakshmana Ch
MYLAPORE .. No. 5, Madala Narayanan Street, a Chetty Street)

BASIN BRIDGE . Corporation Model Cattle Yard n
g((]}l;{l(\)SRAI;IALKAM... ::, Swami Pillai Street, Choolai.
s+ 11, Mukkathal Street, Purasawalkam,
M. ARULANANDAM, B. Cowm, (Hons.)
Secretary,

ear bridge,

ore energetically to enlarge the
System of Voluntary Self-Help
e, realising that this is vitally
the standard of life in the lesser

Pledge themselves to strive m
place of the Co-operative
in economic and social lif
important for improving
developed regions of the world ;

Urge the United Nations and all National Governments to
take full advantage of every relaxation of international
tension in order to assure, by the progressive reduction
of all kinds of armaments, the ultimate realisation of

total disarmament ;

Appeal for universal agreement regarding the prohibition of
nuclear weapons and the development of the peaceful
uses of atomic energy without monopolies and with
freedom of access for all nations to this new source of

power ;

Yemand the expansion of international trade and higher
standards of living for all peoples through the establish-
ment of mutual confidence between States and the

restoration of peace and security-
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Al India Co-operative Union

A

sinistry of Food & Agriculture Buildia -,
Ureen Vietoria Road, New elhj 1.

Y »
[ASREL NS 4_*,‘:’)
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ALL INDIA COOPERATIVE WEEK

alarday e 3ed to Fiidoy the 9th MNovember 156

MrEssar rrovw SHRI SN SAHAYA, w.p.,
President, All-India Co-operative Union

Onee avain, T extend to you my greetings and that of the All
Lovdta Co gneeative Uni n ¢ £ o

sdt Lo soeiative Uniun on the occasion of vour calolyrag: :

(‘_Ar)r. [N PR RSN VALY M \ i ‘h»brtltlnf’; Hlf}
Aropotauve Week. . While it has always been adimitted that the
vt o, o . Tl s s ’ . o o !
Vo enne by ity present nesition of mateviy] advancement by mean
of oo [EIRIER RERR L) ) DEFR fias nevir been C‘f)llS](l"l‘(';(l R in(“_;pu

NP R T AT ; .
rant prozperity of hwuauity at large s now.
y bt Dwould rather take the visk and stite

nsable for
It is risky t,
I) ' | . ’ .

‘ S1Y conviction
that ot no diztant date and perhaps within a decade the Co operati

! ‘ 1ps v e the C rative
3 gvemoent will come to occupy the ahiar Aves 3

(‘L 1 Il some o ,uc‘lpj the high:si place in human and even
VeI ct-ba ] aeFiuifiee : ile distances | i on
SOV wtsd nctivities. While distunces in this world were
tinicin the past o Hwiting fastor, the devel

at one

Droushi eountri ] Uir PPraett of science hag
¢ Y coun ieg NGt ‘Y . ¥ “ e Ty oy 3 . )
broug il countries closer and it s envisased that iy

time ane could take his breakfost in Bombay
and his dinnerin New York.

afew yeurs
15t i his Lanely iy
- ‘ 'he application of Co-0prya
for the ecannmic and sosial advancement of the
by elimination in ly
oreatly facilitatod.

London
ive elfort
ntive bhuman rac
v ’ Unan race
mensare the distance f
ST stance factor, g thne :

» bas thus been

5. ga Vi, 3
y fc 4 Inidia .I!/.L: tiready moved ahead and onr leaders
have Jetdl dowa in no ambiguous terms that QUr objecti s 4 Co
) P " Lo “ctive 15 a Co-
operative Commonwealth.  The report of the A [nd? e
. - vy ey 1y o "
arvey Connnttter has been mostly accepid

of tis recn vy

Rural Credit

aind the implemoentats
e ) : iplementa
crictivais i wlso well in fy I Aation

.

| - e Cooperative | i
co “pf_\]-““\u» chain SEoT 5, CO U}JCI\'H';V( C’!‘(‘Ilif and ’ U Llr“””g,
Sreerettt asd co operative markes
i narkes-

) } o ALC W CLCOMPAss the enlire country from C
OreTin to tae Hirmale one  or o y from Cape
= a » Himalayas i Commemity De HJopr o
Nationnl SDxtonsion S.rviee Blocks l‘y er T
. ) . -¢ -8 Aare sootted all aver nd; i
e aviee Bl : er Tadin and it

§ 5 L | }; ‘,;;\‘,;1 that at the end of the Sceond Five Year 1)

iere will be thousands g 1 Jop: 2 Nation
1:( nHbe thonsands of Comrqunity Developrent and Nati l
fore willbe thousands ! 3 3 ent. ar ation:
Xtension Hervice Bloel embracing the whole country. 7} o
: o JIIS PR T : ‘ i l ' A ‘
munity Project and iixtension Service areas will be co ] lll;com
C \('ratiV(: OT TN 0t e T 7 oo e
T OTRamisations, which will meet the entire requiren yt H
) , :ments o
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This will not be a teruporary phase bub a per-

tire rural population. ' ‘,
»uressive deveiopment of the conniryside. You

manent fzature for pre 7 yside. Y
are aware that in the Co operative Movemsnt the winphiatis hod been
( G . ’ 1 T 148 i 3 Tt [ .
on credit rath.r than on marketing,  The resnlt Tus been that for
. (. +ro oW e 4 heen dopriveid

want of adequate marketing {acilitics the grower }(1’(1 [ prive
Lis 1abours by middlemen and was therefors, 1ot able

of the cream of ' - v e
Tt was thus imperative that the ooicul-

, . L ents.
to meet his commitment erative that ¢ 1
j dally ively in his lilicalides, sn that
turist was assisted materially and actl.c:!J i Jl' ; ; \ { l ’t:‘ (.x
i i i ve his econgmic conditien.  With tius end

he might be able to 1mprove his eco : V, : ‘
in vicy it is proposed in the « Agricultural Produce (Development

view it 1s proposed i the g !

In VIEW A ation's Act, 1050 7 to upen a large number
and Warchousing) Corpordtlon}s : tl INEA Aturist coul | storc his
oda ' 5€ 1¢ 2gTICct st could Te
; varchouses where o

of godowns and v

produce and secure for it reasonable price. I have no doubt that in

o comparatively short sp
remove the one gerious lacuaa,
Co-operative Movement in the past.

ace of time, this emphasis on markceting wili
vhicii had stunted tie growth of the

1at we had not given proper attention to

Toaitted
¢ has to be admitted t \ . s
Ithast wareness apout Coopeiaidve

) Ation and Lo creating a
. ative cducation and 10 < 5 ) e
co-operar” d its advantages It is, therefore, that we are suggests
Movement ana 1ts « Rt Ay ~ aratlga C ot deval
- o that we should not only odseive @ Co-operative Day but devoie
o 1 IS § . . . R - . -
A le week for this purpose. During this period, we must iy out
) , week s .
a whele 21 t blic opinion about the benelits of the Movement
>ducate pr * .. . o
best 0 © t f'f/it VOlllLlrl«'> of good will which will stand it in good
to create 1o -

1
( b ~ -~ 'vy
and and even longer.  May the Co.operative

stead throughout the year u
Spirit pervade the whole world

« Ja1 Hixp »
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Circular

The Programme of the All India Co-operative Week celebrations
as finalised by the All India Co operative Unicn in its
fetter No AICW—88/56(2) dated 20th Sept ’'56.
ALL-INDIA CO-OPERATIVE WEEK PROGRAMME

Aun important role has been accorded to the Co operative Move.
ment in the Second Five Year Plan. In order that this role may be
played by the Movement properly, various schemes for strenthening
and developing the Movement have already been taken in hand for
implementation during the Second Five Year Plan. The successful
execution of all these schemes depends to a large extent on the amount
of enthusiasm and support coming from those sections of the public
who have not yet been touched by the Movement and the degree of
efforts put in by co-operators to strengthen and expand their
organisations. In order that this public enthusiasm in favour of the
Movement may be mobilised, it has been considered necessary to
celebrate a co-operative week this year also beginning from Saturday
the 3rd November 1956. .- The All India Co-operative Day.

The programme for this week has been finalised by the All India
Co-operative Union and is given below. The Union hopes that aly

the co-operative organisations in the country will celebrate the Week
in a fitting manner.

Saturday, the 3rd November, 1956 “All-India Co-operative Day":—

1. The celebration of the Week should be started early in the
morning on Saturday the 3rd November by each society big or small,
whether situated in village or town. All the members should assemble
in the morning at the premises of their society. The President or
in his absence ar important office-bearer should ceremoniously hoist
the Co-operative Flag on the premises of the society to the accom-
paniment of the singing of co-operative songs. The Flag must be
kept amast throughout the week. Each member should take a pledge,
reaffirming his faith in the principles and ideology of Co-operation,
and his loyalty to the society to which he belongs.

2. Itis desirable to organise one or more public meetings at

each place towards the evening. It would be advantageous if pro.
cessions of various groups could be organised to converge at the place
of the meeting. It would be desirable to invite prominent co operators
from outside their respective areas to preside over such meetings in
each place. At all such meetings, the Co-operative Flag must be
ceremoniously hoisted and the significance of the seven-colours should
be explained. The messages of Shri Ajit Prasad Jain, Union Minister
for Food and Agriculture and of Shri Syamnandan Sahaya, M. P.
President of the All India Co-operative Union, should be read out at
276
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is lain the purpose of the
i he organisers should exp e p
the mee.tmgS- thfi ephilogsophy behind the organisations and. the
Cel'ebl:atm‘:csl;e follow. The declaration issued by the International
I():nnmpl::ive f‘:lliance should be read out, explained and adopted as
o-oper )

a resolution.

v . wConsumers’ Day "i—

Sunday. the fth '\;zzeré?t?é; :l_g-BSéunday being a holiday, an attempt

r TOW:; to persuade all members of co-operative societies Z.J.Ild
should be ma eto Ettend the meetings organised in the evening.
other persons dividual is a consumer, everyone is intergsted in
Since. every’ 1‘? oods at low prices. Consumers’ co-operatives, in
securing q\ldhl iyrg rimary function is to supply to members quality
as much &8 't ericI::s should be attractive to all alike. So at the
g°°d§ at fair P ed ,to celebrate the Day literature prepared on the
meetings arrang rs’ stores may be distributed liberally among the
subj«?ct of consume may also be arranged on the success of the
public. Lfcis[urj:ment in England and other western countries by
CODSI{mers y erators Of Fconomists. Those, who would benefit
promment co-0p onsumers’ Stores movement are the middle classes
most from the Z They should be encouraged to form consumers’
and the la;O:I}::r(;O-operators of the region should assist them in
stores an

. ' ive stores.
promoting such C:h?;:; it is desirable to explain the assistance
At these f;:e State t’o housing societies of Jow income groups so
available'f.rom fiorts could be taken in the years to come for the
that pos 1thf; heousing actlvity among low-income groups-
promotion © Areas:—In the rural areas also the importance of
2. Ru:rald' "te ib'umm of the daily necessities like sugar, kerosine
ensuring fair 15tr The farmers and other persons in the villages
ete-3s Very grea'c:tims of higher prices charged by the retailers,
are often the Vi s organised for the celebration of the consumers’
So at_the fneetlng the local society should be appealed to start
day in ‘”nigesé ily needs of the members. The advantages of
supplying the ‘; };hould be explained to the gatherings as against
co-operative suptll) y suffer at at the hands of private profit-making
the hardships ';he}s’e villages, where multipurpose societies have
retailers. In ljn the work of co-operative supply, the membfars
already underta d to give their loyal patronage for strengthening
should be exhofteThe Sgocieties could also undertake distribution of

their societies fertilizers etc. and thus help to cut down the

farm supplies like seeds,

costs of cultivation. -
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Monday, the 5th November :

" Producers’ and Workers' Day': —
1.

Towns and Cities: ~In the towns and cities the producers
are artisans engaged in small scale industries and milkmen, etc.
The advantages of organising producers’ co-operative should be
impressed upon them. The co-operative organisation would be a
boon to the small scale producers including artisans and handicrafts-
men, as it provides them with the means of production such as
finance, equipment, raw materials and also undertakes the marketing
of their products. The assistance that the State offers to the
co-operatives in this behalf should be explained to them. Literatwe
on the successful working of the producers’ coopceratives in the
different parts of the country and other countries may be distributed.
The programme should be so formulated as to enable all smull
producers to take part in the celebrations.

Industrial workers should be explained the details of the in-
dustrial workers’ housing schemes and efforts should be made to
persuade them to form co-operatives for availing of the facilitics.

Labour classes should be persuaded to form labour contract
societies for undertaking public and private construction activities.

2. Villages : — The villages mainly consist of agriculturists, whose

handicaps are many. They require help in many directions. They
require finance to grow crops ; technical knowledge for improving
their yield; supplies to cut their costs and a marketing agency to
sell their produce at a fair price. All these services could be rendered
by the cooperative society under the integrated credit programme.
Sv, the programme of credit co-operatives in the Second Five Year
Plan and the reorganisation of the credit structure as envisaged by
the Rural Credit Survey Committee should be explained at all
meetings organised on the Day. The main features of marketing
societies and the system of linking up credit with marketing should
be explained in detail, That the success of the programme of
reorganisation of co-operative societies depended largely on their
loyalty and active participation should be stressed. The target of
every co-operative society should be to make every family in the
village its member. The advantages of co-operative undertaking of
certain of their farming operations could also be explained during

these meetings. The need for organising processing industries
should also be explained.

Tuesday, the 6th November: “Women’s and Youths’ Day'":—

1. Towns and Cities :—In the towns the women’s organisations

like Mahila Samaj, etc. should be contacted and meetings of women
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; he role of women in co-opera-
may be organise(‘i”:; e?())lnall:ntoaurteh :&rxr;tpurchasers of the household
tion, Inthe forf; it is of prime jmportance that they should be
needs and, -therethe ’co.operative fold and impressefi upon the
attracted into eronising co-operative stores: Women"s Gullc!s can
advantages of pah ‘;rpose of organising such hom.e industries as
be f.ormeﬁnitin; eeI];r)lbroidery, etc. for supplementing the family
sewing, s
incomes. 4 i f the youth in the schools and
In the to¥ 72 and:::éé? etecf mignsgress zpon them the Viti}l role
d lz:eo(li-operative Movement. I_t is' this (sleg’goar:li:tf
which is by temperament lmi’tgl“ﬂt“fg 31“ 1 ::f the;

hould be made to explain to them the ideology ;

So efforts shou ent and to convert them to the Co operative
Co-operative ??vefuture of the Movement depends on the extent to
phi}osophyt‘h bellizves :n the co-operative way of life. .
which yo itions, debates on co-operative subjects, etc. may

lissa}{ competlf t‘e’r greater understanding of the‘Mo.VerrTent
be organised to Ozctions’ The heads of the teaching mstltuh?m
among the Youngezusdents anions may be contacted for arr.an.g-mg
as well as the Sh ols and the colleges. In all the above activities,
mectings In (0 SdC :he heads of the schools and colleges ‘c;.m play a
the teachers z(llntherf‘ fore their collaboration should be solicited-
great part,l - -—Ir; the villages also meetings of the youth shc.)uld

g Yﬂ\agesa the principles of co-operation should be explained
be orgamsed and U etiI:IgS can be utilized for explaining to the youth
to them. Thgsef;:eexpanding the Co-operative Movement and the
the great nee o play in the Movement. Youth Leagues may be
vital role they';fa err)xt villages. The functions of the youth league
formed for di iirise the Co operative Movement among the younger
would !)‘e to;PO{S)Ureading the knowledge of Co-operation among them.
generation by sp . may include staging of short dramas b.y the
The programm wse of emphasising co-operative meithod in the
th fforth;ht’;3 ng:larlppUbHc' Debates may also be organised as part
minds 0 g

in the village may be
d the young people 1B .
of the prggtroartrllir'ﬂic t:rlxd speak on some aspect of the Co-operative
encourage

Movement. ovember: ° Membership Day " : —

Wednesday,fthteh7thp:nciples o cooperative society should follow is
One of the

pen m mb P i y ership of co-oper-
hi So it 18 necessar that mer‘nb

. ev ) i te' - lsl;oul(;) lt:e open to all irrespective of status, caste or

ative societies
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creed. In all public meetings arranged to celebrate the Members’

Day this aspect should be emphasized. The benefits and obligations

of membership should also be explained and each individual should
be persuaded to joint a co-operative society.

A considerable portion of the day should be devoted to enroll-
ment of new members in each society.

The ideal of bringing every family into the co-operative feld
during the Second Five Year Plan period could be achieved only if

each co-operator enrolls as many members as possible in his society
on this day.

Thursday, the 8th November: » Thrift Day " —

Meetings must be organised at all places to which members of
the credit societies and other persons should be invited. In such
meetings the importance of thrift and the need to invest their
savings in the co-operative societies should be explained. The
importance of thrift in the co-operative philosophy is very great:
Co-operative credit societies should make special efforts to attract

savings of the members and to loan out to the needy persons from

such accumulated savings. In such a case, the co operative society

would not have to borrow from the Co-operative Central Bank and
pay interest to it. Besides the credit society would bein a position
to supply credit to the members at a much lower interest.

The ‘ Bachat Kumbh Scheme ** which aims at the promotion
of the habit of thirft among the members should be adopted at these
meetings. If the scheme is already adopted by the society the
Kumbhas of members should be broken open and the prizes already
announced should be distributed to the winners. In the evening the

office-bearers of the society should make a special effort to collect
thrift deposits from the members.

Friday, the 9th November : = Planning Day

Meetings must be organised in every co operative socicty to
which all the members and local co-operative officials should be
invited. In such meetings the work of of the society during the
past year should be formulated. The programme should aim at
satisfying the ascertained needs of the members to the maximum
possible extent. In addition to this, the programme of co-operative

development in the Second Five Year Plan may also be explained to
all the members in greater detail.
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Bhoodan Movement and the Co-operative Ideal
? Sr1 HANUMANTHA Rao MANVIKER, M.A, sion)
Joint Registrar of Co-operative Societies, Hyderabad (Division).
oint Re |

i in Asia with 336.8 million popula-
India is a laggren SEE;:Z:?SSltﬁvating labourers without having
tion. About 44' ther 5 3 million people are non-cultivating ovyners
any land, while ano The total cultivable land in India is estimat-
of land in the countr{r;illion acres. Unfortunately, the area un'der
ed to be. about SEOen subjected to sub-division and fragmentation.
cultivation halsld_‘:1 o of 1and in India is considerably low, viz , West
The average ho ) ‘\{des 6.2 acres; Assam 4.8 acres; Orissa 4.9 acr.es;
Bengal 464 et(;rce:e-mL U. P. 25 acres; Bombay 143 acres and Puanjab
Mussuri 0.2 acres, - : :
10.0 acTes: for Low Income
ivator suffgrasu Sfersom jgnorance and lacks adequate. know-
The cultlve methods of agricultural development an.d increas-
lodge abouF mo(i:;ﬂt‘ Lal calamitics, delective tillage operations, poor
ed production, dkuir:adequate application of manares 'amd fertilisers,
quality y Elivestoc "1 rimutive type of cultivation using old imple-
exhaustion o ihe ;;) 1 ;cl;te indebtedness and host of other causes are

ho . :
;nent:ya?:spn;itsible for low agricultural income to hin.
arge

iculture—A Depressed industry .
. /:\cgl:i:zre has been considered as a d.epre.ssed indus-
Obviously ’.agzonomy. A large majority of cultxvatxng popula-
try withha deg::\lttr; holds below 5 acres of jand. The unsatisfactory
tion in the €0

dlordism have given rise to
; and the absentee lan. : '
nature of :%ncgltugz) o iderable agitation is going on for taking over
many probiems:

Jand from those Jeisurely classe
less. : .
. e country envisages a manage
’ The Secof‘d: Flyz: cez_ro;)::ti‘?fetl?nes. The ‘distribution of land
ment of the vxlldgealabo“rers of the country .w1ll soh{e the problem
among the 1andlei5v Among the rural poPul;xtton. This change can
of unemploymen Ly two fundamental means (1) to tfike over land
be brought about b¥ thout paying compensation to bigland owners
by the Gov?mmer.lt wmong the landless. This procedure definitely
and redistribute 1t aof compulsion and India, wedded as she is to a
nvolves *;-" ar;’l;):gn tcompensation, will not take recourse to such-
policy ol pa

measures. 281
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Bhoodan and Donation of Land

It is not possible for the Government to take over excess land
available even at a meagre rate of compensation. The experiment
conducted in Soviet Russia cannot be implemented in a country like
India with ancient tradition (2) The alternative is to pursuade them
to part peacefully their excess land by appealing to their conscience.
This kind of experiment is for the first time in the history of the
country, nay in the whole World, has been launched by Sri Vinobha
Bhave. Sri Vinobhaji has generated a new type of bloodless revolu-
tion among the people and it deserves active consideration. It is
realised that Marxian theory will not be able to solve the problem
of rural economy in the country and the people will have to assume
responsibility to provide for the have-nots in the realm of Vinobaji
thought. Already the Movement launched by him has brought about a
metamorphorsis in the outlook of the people in India and what Soviet
Russia could achieve by resorting to violence and oppressive methods

is being implemented through moral force befitting the ancient tradi-
tion of the country like India.

The Movement has already gained considerable momentum and
support from various sections of the people and numerous workers
of the Bhoodan Movement have undertaken to go on foot from
village to village, urging on people the necessity of parting with their
excess land. It is unfortunate that some people are trying to

donate waste and uncultivable land, which is a great disservice to
the cause of humanity.

According to the existing practice, the Bhoodan Samithi is
giving land to the landless labourers to the extent of 4 or 5 acres or
even more. This indirectly facilitates giving encouragement to frag-
mentation of the land. Although the need of the hour is not large
farm suitable for mechanised farming, the small units themselves
will have great potentialities of exploitation. But the economic con-
dition of the people, who take these lands under caltivation and their

ways and habits are not at all conducive for rapid stepping up of
agricultural production.

Solution of the Problem
A section of the people is of the opinion that redistribution of
land in patches to various landless cultivators will not bring about
the desired economic development and raising of food production. The
endeavours of these cultivators will be isolated and are not based on
co-operative efforts leading to a large scale economy in the technique
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the tendency of cultivator in
of production 1an20?:§ ﬁiﬁﬁér o wnership of his land for joint
India 1s usualy. highly individualistic and does not usually 1er.1d
purposes. He s c(foperaﬁve fforts as an ideal. Added to this,
himsel to o chological difficalties in starting co-operative farm-
?:;T:;i‘:tilsszsrseiially in view of the fact that the members have to
i

perform some kind of manual wrand o
each individual varies from person to p . )
The cultivators alsoon principle do mot agree to share profits

e

i king
ich i ic ai co-operative effort, when a wor
equally,'whlch is a.basic aim of P

' ome profit with less industrious
ike to share s P
member does not I

member. Evidently, .
introduced among the cultivator:

Samithi.

labour and also capacity to work of

i i t be
fAedged co-operative farming canno
e gs who receive land from the Bhoodan

Mutua! Aid Necessary ; hod
o introduce co-operative me

The s.i Pl {I;?ltlttlg?aYO:;(:rziiZns like ploughing, weedi’ng, etc.,

in the var'lous agrz' s may also be encouraged for rr}arketlng, pur-

Co-operative - }:e rv and manures. These societies correspond

chase of seefl, mas mceogxposed of a few families in China and b.etter

to mutusl a}d t eafnsIndia The necessity of pooling the land will be

farming som.etle;' mkind c;f endeavour and the members of such co-

dimini?hed;:i:ti:ass do not own any thing in common except land.
operative s

the work is dl 4. which befits his psychology- The Joint Farming
and,

i i r the
ownersk;xp t('):e Farming societies may not be very attractive fo
and Collecti

t.
jtivators ander the Bhoodan Movemen
cu

The Need of the Hour " |
: ing co-operation in small scale
There is great x?sei rf:ir ::)t_:);i:::ifn amgngst small cultivators,
farming: Mutual ab o7 the cultivators receiving land .frc.)m .the
who constitute t-he_b.u of utmost importance- Short of collectivisation,
Bhoodan Sammithi lsven for consolidation of holdings, crop planning,
there is great SCO_Pf‘.e etc. Many of these small and uneconomic
stock raising, da“?’:’zrgl’ to the landless people under Bboodan Move-
plots of land are 81 st of co-operative endeav.our may not produce
ment. ADY effort s d the earlier such ameliorative measures are
the desired Je:tulrtsfo rathe cultivators taking land Bhoodan in future.
taken, the bett€

e—————————
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A Report of the 1.L.O. Study Tour

Sr1 B. S. VIJAYAGOPAL, B.A., B. com.,
Secretary, The Madras District Co-operative Central Bank Ltd.

[Sri B. S. Vijayagopal was offered an I.L.O. Fellowship and was on
a study tour for four months, from 13th September, 55. He
visited United Kingdom, Ireland and Germany and studied the
working of credit and other institutions in those countries. We
are publishing his Report in instalments.
report on the Co-operatives in Germany.
ment of his report.—liditor.]

The present article is a
It is also the last instal-

Germany
Industrial and Rural Credit Co-operatives

The German Co-operative System consists of four different
sectors, each working indenendent of the other. They are (1)
Industrial Cooperatives, (2) Rural Co-operatives, (3) Consumer
Co-operatives and (4) Housing Co-operatives. Credit co-operatives
operate within the first two sectors. While the industrial credit
co-operatives from part of the Schulze-Delitzsch organisation, the
rural co-operatives belong to the Raiffeisen Organisation. These
credit co.operatives have, by virtue of their progress and development
during the past hundred years and more, so efficiently fitted
themselves into the economic system of the country, that they are
to-day considered to be an integral and indispensable part. of

German economy. In view of the service they render to the poorer
and middle classes, they are of special significance.

Industrial Credit Co-operatives :—The rapid development of
German Industry about one hundred years ago, created the need for
new industrial capital. The bigger commercial banks concentrated
upon financing large scale enterprises and were reluctant to grant
credits to poorer and middle class artisans, traders, and handicrafts-
men. In order to find a solution for the problems of these people?
Dr. Hermann Schulze-Delitzsch initiated the professional mutual loan
societies on the basis of self help. Even to-day, these societies
operate according to the tendencies of their creator.

These professional mutual loan societies at present include the
followlng different types of institutions :

1. %700 Volksbanks.

2. 16 Railway Savings and Loan Corporations.
3- 20 Post Saving and Loan Corporations.
4. 10 Central Banking Institutions.
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i bership of nearly 1} million

institutions command a mem 1} -

solr‘llsles:ng]s}tl;ve a working capital of about 4,000 million D.M
per

ressnting about five per cent of the working capital of all German
rep :

jal banks. .
comn;‘ehr: 1 Volksbanks :—There are at presel.lt' 700 VOlkS‘?anlde.;“

Germany which are represented 1n 1400 places.mc u 1 g
We.s tern h offices. These banks are by far the most .1mport<}nt
et fessional mutual loan socicties. Their main function
group ! 'the 1;:(31‘ members in their competition with the large-scale
is to as§1st thel oviding them With necessary capital. ?hey h:.we,
ente.rpl'lSes o e of years developed to ideal banking mstltut%ons
durmg the lco:l rss and undertake to-day almost all bankir.Jg fl_mct.lons
for.mlddlecas;ermed by well-developed big banking mstltut%o.ns.
Wh“':h . Pef f ansactions are not confined merely to the provision
i b'anku?lg'ti::s to the members but include the acceptance of
o c'redltk.fagl ‘of deposits both from members as well as non-members
various . snsfer.Of remittances, obtaining of documents for sa‘fe
el 1 tance of security bonds, etc. These banks have fuliy
custody, acc;!p.ra character as banks of the middle classes and are-
pres?rved : ;leneﬁcial to independent craitsme.n, trader.s, manu
?artnculrasrlyetc This is evidenced by the grouping of their 600,000

acturers, etc

members professionally in the following manner .

Independent craftsmen ‘ m;li 21 per cent.
Independent traders, arftlsans i ss, a )
and middle-scale manu acturer :
Members of Independent professxons: N ’,’
ers

II:;?rlrf;:ioyees and workmen : :(()) ,:
Civil servants - :
Others

ese Volksbanks acquire the ownership of
ired to take over
i ition to that, they are.required 19 ta
share's and adgé:;i(:ed sum. The value of shares is generally
liability fg; :;ldsgoo D.M. while the amount of liability is between
between 2

roo and 700 D ks offer banking fecilities to all people, irrespective

The V.o tksban bsers or non-members ; but loan transactions are,
of their being megl ed to members only. The credit business is
as a mile, W r:lv to the requirements of middleclass members,
ab‘s.oluteldy't ad:::;tegenerany small and are suited to the needs of the
The credits

The members of th
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borrower. In granting credits, the Volksbanks always satisfy
themselves regarding the credit worthiness of.the applicant. The
average amount of credit for a member given by the Volksbanks is
about 6,500 D.M. while it is 118,000 D.M. in the case of joint stock
banks. Up to the end of September 1955, the Volksbanks had

granted credits to the extent of 2,335 million D.M. in the following
forms :

Short Term credit
Discount credit
Long Term credit

1500 million D.M.
— 600 " »
— 235 - »

In the first place, the trading middle classes have very great
need for short and medium term credit. After the war, the need for
long term credit for purposes of rebuilding and rationalising has also
considerably increased. On the whole, the requirement of credit
facilities by the middle classes is high due to theitact that they have
scarcely any liquid reserves left after the war. In spite of this, it
is interesting to find that the total deposits of these banks exceed the
total amount of their credits. At the end of September, 1955, they
held deposits to the extent of 2,544 million D.M., of which savings
deposits alone amounted to about 1,400 million D.M., representing
more than 50 per cent .of the total deposits. Some of the special
features noticed in the Volksbanks are the following :

(1) Almost all the Volksbanks offer night safe facilities to
their customers free of any charge The customers who
are mostly retail traders, handicraftsmen, etc. can keep
their cash in a special box provided to them and deposit
the same at the bank’s « Night Safe.” The next morning,

they could either take back their money or have the
same credited to their accounts.

(2) A very high standard of safe custody arrangements are
provided to the customers at a nominal fee of about three
or four D.M, per annum. The customers are thus able to

deposit their documents, consols, title deeds or other
valuables for safe custody in the bank.

(3) In order to strengthen their deposit position and at the
same time to stimulate habits of thrift among their
members and customers, the volksbanks adopt different
types of special savings schemes, For example, (i) the
volksbank at Bergedorf sends a gift coupon for five D.M.
to a customer when a child is born to him. The coupon
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is “attractively designed and is intended to reilt(limi :Ee
customer of his obligation to save ft?r the sa eo he
child. If the customer opens 2 savings account 1fn :he
bank on behalf of the newborn child, the amm;?t (;1 mez
gift coupon is credited to that account- (.5.1.10 hche e
in operation in many volksbanks) (if) The oiS
g:ks encourage housewives to save smal} amounts dor
special occasions such as Christmas or holidays. Under
P? heme, representatives from volksbarks are.sent
this sc doo,r for selling savings stamps to housewives.
door tot mps could be affixed to a special card issued by
The;e rslka Ijkt the end of the specified period, the amount
:: ere:ai& with interest. (iii) Some volksbanks have
lottery savings schemes- e an arsangement
i erman ave
{4) Some volisﬁsel‘:esmb}? Whicg cheques drawn on one
among tke could be cashed at the office of another
volksbank in order to provide banking facilities to
volksbank, emotest parts of the towns covered by the
people mk rsome of them appoint retailers or restaurants
v:lii}?;ir;gi}lts to receive and pay money on behalf of the
a

panks towards various deposits.

rrespond to the urban banks in Madras. The

The volksbanks COS have not developed to such an extent as

urban banks in Madra

: ile the volksbanks are in a
in Germany. While :

the. detSba;:p:zav:ffectively with the other commercial banks by
position t0

of organisation, it has not been
he most mwerg;:;:h:g Sdo so.g In order to attract more
r the s;ﬁa;’anks in Madras should similarly adopt the
customers, the l(lif o organisation and provide more banking
modern metho sxample, the safe custody arrangement and night
facilitie?.. .For enot as a rule, available in the urban banks. Only
safe facilitics areh : and easy credit facilities turn to urban banks.
those who need ¢ ea:fnd professionals do not use them for their
Other merchants s, The banking habitamong the people has a}so
banking transactl?t i.s in Germany. BY introducing special.bankmg
not developed as lblishing closer contact with tl}e public, more
facilities and este ttracted to the banking habit. In order to
people shoulfl bef a';hrift which is one of the essential princip.les
promote ha:i):,tns Zmphasis’ ghould be placed on savings deposits.
of co-operation,

adopting t
possible fo

287



THE MADRAS JOURNAL OF CO-OPERATION

Various kinds of savings schemes should be {
e introduced
of those that are adopted in Germany. ced on the model

It must, however, be admitted that in the near future the
urban banks in Madras cannot reach the standards of the German
volksbanks for the main reason that India is not so much industr;a-
lised as Germany is. Further, the urban banks in Madras do not

have such a large clientele representing handicraftsmen, retail dealers
and manufactarers as German volksbanks have ,

The Railway Savings and Loan Corporations and the Post Savi d
Loan Corporations e an

Thefe are in Western Germany 16 Railway Savings and Lo
Corporations .with about 470,000 members and 20 postcsavin ,, a(r;
loz%n corporations with about 250,000 members.  Wlijje the megs ;n
ship of the former is open to civil scrvants, officials‘and w km erf.
the Federal Railway Administration, the latter consist ;)r ey
employees of the Federal Post Administration as merrfbersstml]?;

contrast to the vollksbanks which grant credits for trading purpos
s

these institutions provide private people wj oF
if]stitutions also engage themslzlves in zflrolggds ‘zflttt: nds.  These
like the volksbanks. The Railway Savings and Loan C .
holc‘l deposits to the extent of 200 million D.M wh'lorp(iiratxons
Savings and Loan Corporations have 4o million'D Mle]fhe Post
amount of loans due from members approximate to 1(;0' i e total
in the case of Railway Savings and Loan C“ri)oratio million D.M.
mlll_lqn D-M. in the case of Post Savings and Loan Cor 25 io
gddmon to the above, there are about 12 coo erptfatlons.. .In
intended for government officials in Western Gerrlr:a'tna Ive societies
known as Beamten banks. The activities of al| thesy.' Tf.ley.are
FOx-reSpOIld to the activities of the employees’ coo eraf- 1DSt1tu‘t10-ns
in Madras, s? far as the credit transactions withlzhe r:l"e societies
concerned. The banking functions undertaken by these Fmb.ers‘are
are com.pe%rable to that of any other modern bankin ‘.”Stn'tutl.ons
Emphasis is laid upon thrift and the members are er g(linStltutlon.
as mgch as possible. There is no fixed scale of thrr)-ftsga ed. to save
collec-ted from members as it is in Madras Thel eposits to b.e
sanctioned to the members is also not high. Asamount ‘of'credxt
equal to a mox‘1th's salary. The recovery of the d;i ru.le, 1t is only
by the dedu'gtxon of the amounts from the salary at ses > ot imade
other han(%, it is incumbent on the part of every mem(;urce. On the
account with the bank to which the amount of sala:)r' lts0 (lzllltiitas
e

anking activities

and to 30
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by the pay disbursing authorities. The banks have thus the facility
of adjusting the dues from the respective accounts,

If the co-operatives in Germany (particularly the Volksbanks
have by now become important enterprises, it is because they follow.
ed the general trend of the country’s economy- Originally they were
small enterprises engaged in the task of supporting their members
from a very poor capital basis. Co-operatives of to day in Germany
are faced with a sabstantially broader range of functions than those
of a hundied years ago. The urban banks and employees’ societies
in Madras, should therefore, note this aspect and begin by concen-
trating themselves on activities of particular importance with the
existing financial possibilities so that they could by stages. undertake

expansion of their functions.

The Central Banking Institutions .—To act as Balancing Centres
for the Volksbanks, there are five Central Banking Institutions with
To offices in the Federal Republic of Germany. One Central Bank
of Karlsruhe with its four offices is registered as a joint stock com=
while the others are registered as co-operatives. Like the co-
al banks of the Madras State, these banks accept as
deposits all the funds that are not needed by the Volksbanks. They
also grant short and medium term credit to those Volksbanks and
other industrial co-operatives, whose resources are not adequate to
meet the credit needs of their members. They do not generally deal
with private customers. The essential difference between these banks
and the central banks in Madras State is that while the former are
intended to finance only the Volksbanks, the latter deal with all kinds
of co operatives whether rural or urban. The central banks of
Germany engage themselves in many kinds of banking operations
which are not undertaken by the central banks in Madras. Some
such functions are: (1) dealing in stock exchange, (2) dealing in
foreign trade, (3) issuing letters of credit, ('4s dealing in travellers’
cheques {both issuing and Tepaying), (5) acting as .n insurance agent,
(6) dealing in foreign exchange, etc. All these functions are, of
course, mostly performed for either the Volksbanks or the customers
of the Volksbanks. The ¢« ntral banks discount bills or borrow from
the German bapk for the co-operatives, if their resources are not
sufficient to meet the needs of their business. They provide quick
r facilities from one place to another through a special
d the Volksbaunks.

pany,
operative centr

money transfe
system among themselves an
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The Co-operative Instalment Banks .—There are at present about
50 co-operative instalment bank

sin West Germany. The membership
of these banks is open to retail traders. The main function of these
banks is to grant loans to the customers of their members for repay .

ment by instalments. Contrary to the other types of co-operatives,
these banks give loans only to non-members.

traders for whose benefit the non-members
banks are not permitted to undertake any
such as the acceptance of deposits, etc.
funds apart from the share capital subsc
way of borrowing from the central b
loans sanctioned by these banks are
consumer goods like clothing, textile goods. furniture,
articles, etc. The period of such loans are inv
from six to eight months. The amounts g
and well within the repaying capacity of the borrower
that the loans issued by the banks
goods from the members of those
by which loans are disbursed in

The members are only
are granted loans. These
kind of banking functions
The only method of deriving
ribed by the members. is by
anks referred to earlier. The
generally for the purchuse of

household
ariably short. ranging
anctioned arc also smalj
To ensure
are spent for the purchase of
banks, a special system is adopted

are members of these banks.
for payment at the bank the bank
cent. This is a source of income fo

to the interest charged on loans to borrowers. It is learnt that some
private instalment banks also exist in Germany. On the whole there
are about 80 such private banks which  charge four per cent
commission for paying the cheques issued by them. The traders
have thus saved for themselves three Per cent commission by
starting their own c¢o operative instalment banks. In 1954, the
co-operative instalment banks had granted Joans to the extent of
about 120 million D.M These ar

e special kinds of banks the like
of which do not exist in Madras. Itis g well known fact that these

are among the middle classes, who caunot pay in one lump sum for
purchasing some types of goods such as those mentioned abova. The
middle class trader also is not very o

ften in a position to offer credit
sales and lock up his funds. Very probably he might have himself
borrowed from a volksbank to run his trade. [f he is forced by
circumstances to offer credit sales in order to increase his sales, He
may have to borrow more and moie from the
large sums of money towa

rds interest and eventys
compelled to charge a very high price for th

I presents the cheque
deducts a commission of one per
T the instalment banks in addition

€ consumer. These
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1 1 te

/ ¢ the Co-operalives :i—According to the
Awdit and [aspection of {ite

: ieties must be
:ve Law in Germany, all the co-operative societies
Co-operative La

i iation. For the purpose of auditing
connected ‘f"ith an d“dﬁ:,r:i .agzﬁfx Delitzsch or.ganisations), th:;e
the industrial CO!OI;zerdublic 9 Regional Associations to conduct ¢ e
are in the Federal efrvise the co-operatives in the area. 'I-n Germau zh,
audit and also to Skl)lp -d on self-help and self—resp@stbxhty as st o
co-operatives areé ;Sir own associations to supervise t.hem- Jus o
they have formed-(ti ’ help, they do not like an outsxdf? age};lcythe
they need no OUtSITEe associations are, however, {egognl'se(.i ysend
supervise them&'t'n associations. Every year the ?ssomatlgn;ostal
government an 1111 gMinistry of Economy- The I_{allway ana & "
some returns to t e‘. e separate regional'»z_g?%‘)‘?iat“’f.‘.s. for supervxst g
Co-operatives have 1vti’1€i\” accounts. Fhe- asso'qiatIOI}S condt.ltc oa;
them and 1111.(111:1?{5l of the accounts arid?(érutin}%? tl‘le”re‘g'ula.ufy‘the
detailed exammau?[business affairs ang.the ﬁnqnclgl POS‘“{); t())anks
the mana.gemeﬂtd(f their jurisdictiorﬁ\"“ In th.e case of Volxs b ’
co-operatives under t very month fhe ten highest logns issued by

jations examing © &d. The regional associations
the assocla tatements from thend. “he regiona) b 1s the top
getting monthly s ed in one central forganisatiou, w‘lilc “1; ¢ op
together are Comguzndustrial co-operi?t‘ves .and 'that' s :uanisa-
organisation of a band.” The mainfunction of 'tlus‘top org e
Genossenschaf.tsve;e (:;o.o'per’dtiVes on ﬁar‘r m’ttg; {‘ff ectglsis o
tion is to advice t > een them ang‘,t gg}oy%!ment.
act as a link betw‘ . Y \2'bady. [t undertakes
and to act as lso very effective asana g body, ent of a
organisation 1s 850 hen a member of ihé’ any ?ff N{anagtf‘ -~
audit in such Castestjz a member of t“ Y Mid meﬂ%’of the reg
society happeus to A, ‘:f r‘ : .
auditing association. s ---I}l' a@ditioug@athe credit insti.
O L e e Gy
tution of the Eype m co operatives of retailers, artisans an " .
about I170 P“rchasmi ve also formed their own_ central societies,
some of L1Ee" l?central societies at present in West Ger(linan);-
e abou%.18 S?ihese purchase co-operatives of ’trade an .cr: :
The main fun#tio” irements of their members. These Sf)cls ;)e
is to supply tdher t(:gusolely the joint purchasin% of gl(;c;d(s:oli;eg:g; th};
iginally unde chasing was done :
(t);legir members. AtAi}tz: :;: g:;inning of the ?ctivity, howev.er, (1):
members’ orde:;'a ¢ it was not possible to continue the practice
became clear
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collecting orders from the mewbers and then purchasing the goods.
It was felt that the cooperatives could make independent arrange:
ments for purchasing and stocking the goods on the strength of the
knowledge they had of their members' requirements and the market
conditions. Thus they have become independent wholesale dealers-
To-day the activity of these societics has extended from joint pur.
chasing to the advising of trade and craft as regards both manage-
ment and equipment of their business concerns. At present, these
co-operatives are the promoters of rationalisation in trade and craft

I'his widening of the co-operatives’ tasks is the outcome of increasing
competition in trade and industry.

These co-operatives also belong to the Regional Associations of
the Schulze-Delizsch Organisations (Deutsche Genossenschaftsver-
band; and are thus supervised by them.

Fhe isdeka Qre anisation O ilinkaugsgencssenchaft oy Kolowial
warerhtaadior ). This is a separate organisation of retail grocers.
which. is not controlled or supervised by the Schulze Delitzsch
Organisation. About 35,000 tetail grocers in Western Germany
have united themselves into 230 Edeka Wholesale Associations fot
the purpose of co-operative buying. The main tasks of the Edeka
Assc?cxatxons are to increuse and maintain the efficiency of the
retailers affiliated to them by concentrated co-operative buying and
to promote and maintain their existence against the competition of
chain shop organisations and other forms of big business.

Like the other co-operatives in Gennany, this orgamsation also
is based on voluntary prigeiple.  As the membership in the organi
sation is voluntary, thetDerailer joining the association is completely
independent in the parcifa¥e as well as in the sale of his goods P "l‘he
Edega associations also are similaily independent, in their a'dminis
tration and in the selection of their suppliers. ) '

l‘.he g3<) lideka associations are in their turn united in i« central
vrganisation called the - lideka Verband* (Edeka Iederation), the
centr.al office of which is located in Hamburg. The main { ",t'on
of this verband 1s to wudit the accounts of the Edeka ass‘ocia:i?y;; s

re'quxr.ed by law and F“ d_dViSU the associations as well as the retailers
with regard to organisation, legal questions and taxation.

- T'he E;ieka Veil?laxxd has three subsidiary departments connected
,namely . (1) Edeka 2 O ' £
ot y . (1) Edeka Zentrale, (2) Edeka Linport and (3) Edeka
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. The Edeka Zentrale engages itself in the task of centra]

buying of all grocery goods of Gerian origin. It collects the orders

. ) d
and invoices them to the associations. It also runs a modern brandy

factorv in Hambutg and one of the most important wine cellars at
actory §

Bingen. |

2. The Edeka Import dots the in?port‘ bt}l%mess on behalé of t?le
atfiliated associations and in this capacity, 1't‘ is t'h‘c 1uxgezt tioc;;nf::
importer in the food linc. [t has large packing accommodd
coffce, tea and spices in the most modern style.

The Edeka Bank finances the goods transuctions of the

ab vz'mentioued two departments as well as those of the 230 Edeka
) oochtions In excepti«mal cases, the bank grants short term
ass b <« .

nodation tothe retailers It undertakes all kinds of banking
¢LC?(HI=' 'l"he bank has the facility of obtaining credit from the
l()‘usx.neub‘ Bank for co-operatives (Deutsche Genossenschaftskases).
yerman al ) ' ! ) “
1t has eleven pranches in Western Germany.

The Edeka Verband further publishes spcclia'l jOUTﬂfllS a;d

eriodicals cvery week and thus undeTtakes co-operative propdgan‘ aci
II)'L has a department with a large staﬂ.qf pro’gagan(}a eXP"I“S d}z‘

painters to ook after €O operative advertising. There 1s also another

ial department for advising the retailers of Edeka assoclations
special a¢

in modern shop equipment. ‘ N
trial co-operative, however, the hd«?k'a organisation
he Schulze Delitzsch —organisation {Deutsche
ter Yeprescnts the interests of the

As an indus
is a member of t The lat
- aftverband; e 1
(ﬁ.nossenschaftvd . : s . .
[deka also to the Governinent In {he same way as it does 1n the case
ide

¢ the other industrial co-operatives that are under its control and
of the

supervision- ' .

L Credi Comepetaiives i In str}kmg cont?ast to the
| m“.: d .redit co-operatives, the rural credit co-operatives present
industrial cr¢ ture. The rural credit co-operatives in Germany owe
a m.odcst, P‘Cto i:'\v' Raiffeisen who had sincere rtegard for the
their ongfmh_ countrymen. In 18408, the peasants of Germany
weiare 0- : x; indebted to village traders. As they did not have
were poot 27 to purchase their requirements, they bought on credit
ready mone};r ep trader who charged very high prices. When the
from the V1 ~ag‘t)d the peasant was obliged to sell it to the trader
crop was haﬂ.}eb bué his debt. The trader would take advantage of
in order‘ tﬁo mpet;c creditor and fix as Jow @ price as possible for the
his p?sxttlﬁz ‘;‘Zme way as he charged as high a price as possible for
crop in
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the goods supplied by him. Thus the peasant was in a state of
permanent indebtedness.  Consequently, he had no incentive to work
hard or improve his [urm, since he knew that all the benefit would
go only to the trader Raitfeisen, who was at that time the
Burgomaster of Weyerbusch attempted various methods of charitable
relief for the poverty he saw around him. Later, he realised that
charity was only a temporary palliative, which would kill the will of
an individual (o improve his own lot. He attempted various
measures and finally hit upon a form of co-operation, which was to
offer a real solution for the problem of rural indebtedness. In 1803»
his experience led him to transform the Welfare Association of
Heddersdorf {founded by him} into a rural loan bank. This was the
decisive step to achieve self-help, because each beneficiary of a loan
had to be a member of the association. Out of this grew, the
principles of Raiffeisen which are universally acknowledged even
to-day, vi:: limitation of the area of operation to une or few villages.
honorary administration, won-profitability and accumulation of
undivisible funds. The originality of the idea of Raiffeisen lay in
the fact that while no individual peasant in the impoverished
German villages lud cither the property or the known personal
character to obtain a loan except at a high rate of interest, a
number of peasants joining together and pledging their whole
resources - (what is called their ‘“ unlimited liability ” for the
repayment of the debt of any one of them could, collectively borrow
on reasonable terms.  This kind of security acted obviously as a
very cifticnt safeguard for the creditors. Firstly, the borrower
would not be adinitted to the socicty unless his fellow members were
convinced that be had genuine intentions to meet his obligations in
full.  Secondly, loans would not be sanctioned unless it was proved
that they were for productive purposes, i..., loans could only be
spent on something which would earn their repayment Thirdly, two
neighbours had to sign a guarantee making themselves responsible
for the loan.  And finally, every member would be responsible with
all his property to make good any losses to the society, which would
otherwise aflect the creditors By and by, these loan banks expanded
throughout Germany. In most cases. they undertook also the
purchase and supply in common of the agricultural requirements of
their members. In 1877, Raiffeisen founded the Central Federation
of Rural Co-operatives to supervise the business activities and to
control the management of the co-operatives. A few years later, he
centralised the purchase of agricultural requisites in a central
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commodity agency. These were t'he foremnne.rs of the exi§ting
Regional Co-operative Banks, Regional Federatlgns an.d ‘Reglonal
Commodity Co-operatives. In mo§t of .th.e credlt. so.cxetles, ever;
to-day the liability of the members is unlimited, whllf: in the cas'e o
other societies, (including the ce:ntralsl and some of the large sized
credit societies, the lability is limited to a guaranteed extent.

The Raiffeisen organisation consists to day of a little over 23,000

societies classified as follows : ‘
Local Credit Cooperatives (Rural Savings and Loan

ks) ... 11,001
Suls:i)y an Demand or Purchase and Sale C()-oper‘a:‘; 40
tives

Dairy Co-operatives . .. 5516
Livestock Marketing Co-operatives 301
Egg Marketing Co-operatives . 102
Fruit and Vegetable Marketing Co-operatives 194
Wine Growers’ Co- operatives . 340
Machinery and Threshing Co-operatives 738
Other Commodity Co-operatives ... 494
Electricity Co-operatives I :;2

Others 1,253
23,038

These primary societies have in their turn united into central
e

atlves in their region. There are thus about 79 central
co-oper

nisaticns in the whole Federal Republic, as shown below :
orga

‘Wi - dit societies affiliated)
) | Banks 12 (with 11,0CI Cre .
Iéegfzzzi C;?;ggly and 13 (wWith 2,494 supply and Marketing
egione

. ieties)
o Centrals. societies) .
R M'a;l:ltggiry and Egg 18 (with 5,516 dairy and 102 egg socie-
egions ties)
Centrals. : ivestock marketi -
) . . Cen- II (with 301 livestocx marketing co
Reglolnal Livestock C op eratives)
trals.

(with 590 wine growers societies)

. i ntrals 7 2.
Regional Wine Ce (with other societies)

Other Regional Centrals 18

The Regional Central Organisations, except the banks, are once

i lheiteéziginto National Central [nstitutions. The following types
again un 2l C ' '
‘:)%;\Iational Central Institutions exist at present
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(1) One National Central for Milk, fat and eggs

(2) Livestock
(3) " Grain
(4) . Wine
{5) . Fertilizers
(6) . Seed Imports
(7] . Mortgage Bunks
(&) . Mortgage Bunks
(9 " Insurance
(10} .. Publications,

There are 12 Regional Associations to conduct the audit and to
supervise the primary rural cooperatives.  The Certral Federation
supervises the Regional and Nationa] Central

their accounts.

[astitution and andits

The largest single group among the raval cn operatives is thys
constituted by the r1.001 local credit societies which ape affiliated to
the twelve Regional Central Banks. According to the Co-operative
law of Germany, everv registered co operative society st be a
member of an officially recognised anditing union, whiel carries out
the audit and inspection of its meraher societies, advises them and
represents their interests with the public authoritieg and with other
organisations. The credit societies are all, therefore, atfiliated to a
regional auditing union in the tegion concerned like all the other
co-operatives. There are as already mentioned twelve such regional
auditing unions in Wegt Germany, which are in their turn affiliated
to the German Raiff.ison Iederation, whicl represents the Raiffeisen
Organisation as a wiole in its negotiations and 1ls0 acts ug the audit.
ing union for the Regional Central Institutions such as central
banks, supply and marketing centrals, etc.

The local credit sacieties vary widely both in gjze
depending upon the social and  economic conditions
different parts of the country.  About 8o per ce
purpose societies combining deposit and oan tr
purchase of agricultural Tequirements  and marketing of poods
produced by the farmer. A good  number of societies pr(:)vide
co-operative machinery serviceg such as see

‘ : : ' :d-cleaning and threshing.
Small sized village socicties are managed on honorary basis with

part-time managers for a syl remuneration. [p certain parts,
however, where the Jocal socicty is fairsized with a larger area of
operation, a full time Professionally qualified nanager is appointed.

and  business
Prevailing jn
nt of them are multi-
ansactions with Lulk
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There would also be a separate supply and marketing socxet);
serving the area independently of the bank. In :?.ll coufntry artela;
which are urbanised, the tendency at. p.resent is to .avouftl e
development of specialised credit soc1et1c?s .of larger 51zfe wil : a
strong trade membership. While tl?e spt?c1allsed typ-es'o s(ci)c{e'ws
like the supply and marketing societies, livestock 'soc1etxes, airies
etc. of the Raiffeisen Organisation are pur.ely agncultural cg-o%er:(;
tives, the membership of the credit societies is nf)t colnlne )
farmers only, but includes rural tradesmen, employees, lalourers,

etc.

i ion of the local credit societies is to meet the
crediz‘lrefdr;n:)afr{hfel;?a:z:mbers. Generally, these socie.ties supp'ly
d medium term credit since their resources rr}a1n1y consist
(s)}fl(;;to?: and medium term deposits and similar borrown?gs fro(xin the
respective Regional Central Banks. The l(.mg term credl.t nee sl are
he two mortgage banks which derive faunds by issuing ong
met by ¢ ds. The Regional Central Banks and the larger crc.adlt
:gz?;tilzznu :d ertake the financing of agricu}tural supply, marketmf,
rocessing and service cooperatives. Like the Volkst?an(l;s, ; e
Sredit societies grant credit only to the mempers as require ur;l erS
they do banking business both with mernbe‘rs as well a
o Bul: The same principle is adopted by the Regional Central
non-merrll erS'The deposits for regional banks are mainly from various
s ? ;0. 1 and regional central co-operatives in their area. In
typ e 0 OCZ osits of various kinds, co-operative credit institutions,
addltfon tOther;e jonal central banks receive medium and long term
especially etsige sources and use them for medium term and }ong
loans from o embers of local credit societies and to co-operatives.
form loans ;0 mtaken from the Raiffeisen Insurance Organisation,
poans are & s'Osuramce companies and from others including the

gorr;:;h;;nlinfor co-operatives. (Deutsche Genossenschaftskasse).

er

For cashless money transfers the local credit societies and the

. ks of Schulze-Delitzsch organisation have joined together

.Volksban' known as ¢« Co-operative Clearing System™. They use

o whaf lSl nentral banks of both the organisations as regional

(t::}earri‘:lggmclel:?ltr:s and the German Bank for Co operatives at the head
e :

learing house.
clea . : currency reform of 1948 in Germany affected severely the
e

of the co iv it di German

developmen -operative banks as it did the.other '

baenekl als; t IL: beu(l:k of their liquid resources, which was either
S .
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invested in Government: securities or deposited with regional co-
operative banks became worthless and corsequently the owned capital
of the banks was reduced to about one tenth of its previous value.
Thus, for the first few years after the currency reform they were in
a position to meet the credit needs of only those who were in serious
need and even to do this they were very often forced to raise unpro-
fitable loans. It was only by about the year 1952 that they were
able to increase their resources by way of savings and other deposits
to meet all the credit needs of their members. At the end of 1954,
their deposits amounted to 3,200 million D.M. while the loans out-
standing against the members amounted to 2,500 million D.M.

As the savings, current and other deposits form the main basis
for the credit business of the local credit societies, there has been an
intensive drive to increase such deposits. Like the volksbanks, the
rural credit societies have also introduced various small savings
schemes to attract new customers for savings deposits, particularly
young people and housewives. Among the various schemes, the
savings schemes that have been introduced by the rural credit
societies into most rural schools deserve special mention.

Since the membership of the rural credit societies includes
persons other than farmers also, the rural societies give credit to all
sectors of rural economy besides agriculture. Out of the loans
granted by them, about 40 per cent go to the farmers and 45 per cent
to tradesmen while the balance of 15 per cent represents loans given
to others such as labourers, professional people. etc. About 75 per

cent of the loans sanctioned by these societies are short term
loans.

As a result of the currency reform, the 12 regional central banks
also had great difficulty for a few yearsin fulfilling their function as
the balancing centres of the affiliated local credit societies. While
their resources were small, there was heavy demand for loans from
the societies. To meet at least the most urgent needs, they had to
obtain advances from the central bank of issue. In the recent
years, however, as a result of large accumulation of deposits with
the local societies, the liquid reserve position in the regionals has
considerably improved. The regional central banks supply also
credit direct to the various types of agricultural co operatives such
as regional commodity centrals, dairies, supply and marketing

societies, etc. As a result of the continuous increase in the business

of the agricultural co-operatives in the last few years, the volume of

298

A REPORT OF THE 1.L.O. STUDY TOUR

Y has expanded considerably
oredit and of deiom:tl:htelil:s rs:;t:;n:lsﬁnostly b}}’) rediscounting bills
Tk‘xe central ban Zx;gtral banks and by borrowing from the De!;xtsohe
with the lan(}eslf sse. Most of the regional central banks. aving
Genog,§ensch§ - fi‘)rei.gn trade banks by the ceotral bank of issue :re
b;‘;ﬂ l:zeZ;feectasintemational payments required by their member
able

societies- .

i i as upions of small and medium

The Raiﬁe}llsenv::};optf:;i::?:g assumed ?hose tasks, Wh‘ic:: :l}:e

farmers fro ¢ et fulfil because of insufficient contac.t.th' (;

farmers con 17 dertook both the sale and t.he utlhsatlonho

marke;; l;hepym;u!::t: and met the common requirements of their
agricultura

—— (:h as purChaS“lg S 3
membel's su

! i T f
- ratives have, in course O
tions of these coO ope v
for them. The func

joi i d selling, they are
i i . Besides joint purchasing and sl
time largely w1denzc(11‘visory podies in regard to a 'w1do ranl;gedof
today serv gress of the rural co-operatives 1S said to be due

pmll)llerfns.t tlf:: tI;)f; have united into central co-operative societies,
to the 1ac

to the

. ties the necessary support. Due

i i local societies t Aty _ _

which gwe th‘_3 lization in all fields, the 1nd1y1dual co operatives :;1::

- sPem::sition to deal with all tasksina Satls{acut’;y ma::tral
ce

mo Lo lnapt;he interests of the members. .Thus e entral

to safeguarc in to help their affiliated societies. Throug

n

institutions steptilves the rural societies have .become 1m;;ox:1arr;t-
central .cot-?lpe:;arket,holding a substantial share in the tota
factors in the

. aral
al the proportion of the market share held by the rur
figures reve .
co-0peratives at present :

cent in milk delivered to dairies

o sales of cereals

o " sale of fruits and vegetables

o i wine crops

o ; utilised slaughter. oattle

p ., purchase of fertilizers B

" . production of butter by dairies B
7 ) production of cheese and curd by dairies
p X production of milk powder

68 »

dit and other co-operatives of Raiffeisen organisa-
edi

The “tl;al_e,csl::rved to strengthen small and medium farmers in
tion have thu
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Germany. They have not only helped them to improve their
economic position but also raised their intellectual and moral level.
One of the main objects of all the Raiffeisen societies as stated in
their by-laws is to raise the intellectual and moral level of the
members. Today the members in all the societies take active
interest in the affairs of their respective societies. They realise that
a society exists for the common benefit of all thoge that have joined
as members in it. The main principle founded by Raiffeisen ¢ Each
for All and All for Each ® has still very great force as a guiding
factor in deciding any issue, (This point could well be illustrated
with an example. At the general meeting of a society attended by
me, the question of introducing freezing service in the society was
discussed. It was found that out of 180 members in the society,
only 50 members would be benefitted by the introduction of this
service. The subject was discussed at length and finally dropped.
Though the principle “Each for All and Al} for Each® was not quoted
by anyone on the occasion, it could be seen how inadvertently that
principle acts as a guiding factor in arriving at decisjons. This
instance further helps to show the extent to which the intellectual
level of the members has also been improved. 1In fact, Sir Horace
Plunkett was himself impressed very much by the way the Raiffeisen

Co-operatives had improved the intellectual and moral standards of
the farmers and started such institutions in Irela i

making the honesty of poor men, who had

available as a guarantee for obtaining small loans for the develop-
ment of their industry, without having rec

ourse to the ‘ gombin
man” (Though they worked successfully for a few years, they did
not survive).

no bankable security

The Raiffeisen credit s
the foundation of the Indj

close of the last century t

ystem spread beyond Europe and became
an Co-operative Movement. During the
he Indian peasant was suffering from the
same handicaps as his counterpart in Germany suffered a hundred
years ago. The moneylender had become the tyrant of
and the peasants lived in povert
or better farming or to

Frederick Nicholson, a senjor

the village
¥ with no chance to practice thrift
improve the standard of living. (Sir
officer of the Madrag Government was

n of co-operatives of Raiffeisen type in
India. He ended his report to the Government with the appea)

“Find Raiffeisen ®. It ig even said that later he became the
¢¢ Raiffeisen of India » himself.
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ian rural co-operatives especially those of Madras,
Tt(:lda'y :}1‘19 ::l:[:::ts the rural co-ope_r‘?l.“"'es of Germany. Ilh:
resemble in in Germany, the rural societies have mostly smalle
Madras also, as. 1: with unlimited liability- While some of the large
areas of (.)p?ratlo managed by full-time paid staff, the' smaller ones
sized societies are or part-time officials. The only differences t.hat
are run by honordelfb}:3 tween the Indian and German ru.ral co operatives
could be obs.erV; or cent of the rural credit societies m.Germany
are that while ?t? urpose societies, the Indian c0-0Pe“}t1f’es have
have become IIZenlt) developed as multipurpose socxet1e§. T!u?
not to such an 'exMadraS has been to convert as many ?redlt §ocxe
recent tendency‘ in :ourpose societies. Secondly, in India we
le into mult pu'P eratives of specialised nature dealing
h large numbers (in)proportifon tg
, icultural population) as are foun
the size of thei] coiunngtr;pal.)rizc'gzgleag;mportion of the total Yolume of
in Ger‘maﬂy shar ducts. Thirdly, the German co operatives offer
trade in Suc?. Proto th;‘ people in the remotest })art of the v{llages-
banking facilities :lv in each village has banking account with the
Almost every family The use of current accounts and payments by
local credit soc1et¥)- come very common, The current deposits of th.e
cheque have now ebecome an important factor safeguarding credit
societies have thus | middle class. In India, steps are being taken
the ruratd Itnhe banking facilities in rural areas w'ith a view
at present to e}.(pan d assist capital formation for the various pla})s-
to mobilise savings an'n:lroduce in all the rural banks that are being

. . -

are being operated mh(i;al;lxzinybecome  industrial co.untry, only

Since Germatng’f the population' are engaged in agn?ulture. If
about 18' pfer cen al co-operatives could work su.ccess.fully in (.}ermany
the specialised rurntage of agricultural populat.xon, in India it s.hould
with a small perc?i1 co.operatives to play an lm‘portant part in ?he
be easier for suc try as the percentage of agncultur.al population
economy of the country Only when such co-operatives are well
is as higdh -:;::1? :,Z iossible for the Indian farmers to obtain good
developed, 1

returns for their labours.

ties as possib
do not find different rural co op

in suc
in different farm products 1ns

supplies to

operatives (Deutsche Genossenschaftskasse)
d from about 1895 a central co-operative
f co-operative - activity. This bank

The German Bank for the C.o
In Germany, there existe
baok dealing with all sectors ©
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was forced to stop its activities at the end of the war and had to be
liquidated as a result of the partition of Germany. It is to take the
Place of the bank, the German bank for the co operatives has been
established by a special federal law in 1949. The main object of this
bank is to promote co-operation by acting as a central bank for all
types of co-operatives namely (1) rural, (2) industrial, (3) consumer

and (4) housing. The share capital of the bank is 9,339,000 1).M.

subscribed by the Governments and the Co operatives in the following
manner :

Federal Government D.M
Local Governments
Co-operatives

Other corporate bodies of which
co-operatives are members D.M.

1,000,000
D.M. 3,040,000
D.M. 4,762,000

537,000

9,339,000

—— e .

Total D.M.

Under the law, the Government
per cent of the share capital. Beside

bank’s owned capital consists of anot

§ cannot hold more than 49.9
s this foundation capital, the
her 68 million D.M. (64 million

» the bank was auth
only to the agricultural co-operatives. In 1951, the law has been
amended permitting the bank to finance al] the sectors of co-operative
activity.

The bank accepts deposits {
medium and long-term fun
(Such as borrowing from i

rom the public and ajso raises short,
ds from private ang

public sources,
nsurance companies)

- The bank has
xtent of more thap 500 million DM-

central institutions for the g
behalf of all agricultural co.
considerable volume of public
tural co-operative sector.

upply of agricultural requirements on
operatives; and the channelling of a

an funds into the agricul.
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managed by ar administrative
The aff‘aitr.s Ofofﬂ;es 2::;,,2“;{ whorgn 14 represent the cofotp;e
council 00n51slmgix represent the government‘s' The wo‘rkmg 1(: o
ratives and on'y sd by a Kommissar (Commissnopef) appointed by e
bank is supervise enty to ensure that the business _of the bank is
Federal S?V?;':rdance with the laws and the bank’s sfatutes; .
condute m“ it Institution for Agriculture ;__(Pa'ndwutscha tlflche
Centr ue?li 1origin of this institution is similar to that oht e
Rentenbank) : f ethe co-operatives. From the year 19251,z there
German bank for n agricultural central bank (Deutsche ente}tlx.
existed in (%erm::l);)aWhiCh vas in full function till 1045. After the
bank. Kredl:itanost carry on its normal functions. .
war, it could n -+ aoriculture considerably and since it was felt
i a;:]:;:daie modernized, the est.ablishment o(; tdhxs n:hv;
that agriculture d necessary. The institution was founde on
institution( wass If;\;;) as that of the German bank for co-operatives
same day (IT-5

under 2 spec.ial tefieralfli:;s institution is to procure and grant loans
The main 9b]ect, Y d food production, including forestry. and
farrplng an n erants all kinds of loans exclusw'ely
he ms-tlFutlo fs this happens to be a central inst.ltu-
o of 1;“;;’!')kers, bank, it does not usually enter m:;
tion in the p_osmoflh the ultimate borrower. For. the purpose
direct relation Wlt.t makes uvse of the various reglo'nal mstltutxonsk
lending, th'erefort;; ‘deral Republic of Germany engaging thems;alves
operating n the ke In exceptional cases, this bank gra.nts oans
in lending to farmersises of general importance to agriculture 111;
directly to enterpr for the storage or sale of farm Products.
Western Germany, 0% king business which relate directly to the
ki'nds o b%n s is an agricultural central bar}k. (For
{1 fu;? Ct:io I:l trade bank only in respect of import or
atscaw(t);chgha.ve relation to agriculture).

Since the w

for purposes of
fishing. Thust
for those forms of act

engages in all
performance 0
example, it acts
e N
export of gratﬂj in regard to the capital of the bank is of special
The position share capital subscribed by any persons or
interest. There 18 no ital is derived from a special k.md of tax
institutions. ’I:he Ca}: By law, this bank. holds a kind o.f lan(i
imposed on 3gr‘cultur-;, forestry and hortxcultural' enterprises of
charge on all the fa.rmlfgt’his the enterprises are required tf’ pay io;
any size. In respect O({rom,1949 to 1959) a kind of special tax (o;
2 period 0: tttf: azgau:zsl rate of 0,15 per cent of the standard value o
interest)a
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the properties subject to the charge. (*Standard value ” is a
concept of tax law. The tax authorities estimate the average net
profit which can be continuously derived from the farming enter-
prise. This is done at intervals of about five years, By capitalising
this net profit, the “ standard value is arrived at.) Out of this
tax, this bank must pay under law 50 per cent to the German bank
for cooperatives until the latter gets 64 million DM which s its
allocated share. By the end of 1954, the claim of the German bank
for the co operatives has been satisfied- Thus this bank has now the
entire amount of tax for itsclf. It is estimated that by 1959 until
which time the present law is in force about 130 million DM would
have been collected as capita! for this bank. As per the law, the
bank has to carry all the net profits to a special reserve fund until
its capital inclusive of this reserve fund aggregates to 200 million
DM.  With such capital resources, the Landwirtschaftliche Renten-
bank is bound to become one of the most powerfully capitalised
credit institutions in Western Germany.

In order to fulfil its tasks efficiently and effectively, the
Landwirtschaftliche Rentenbank is permitted to borréw and to issue
bonds up to six times its capital. Due to the insufficiency of funds
in the capital market, the bank could not issue bonds during the
first few years. It was thus getting the finances only from the
Marshall aid plan funds provided for farming and from the Work
Creation Resources of the Federal Government, besides its own
share of the special tax described earlier. From the year 1953,
conditions have become favourable for the issue of loan bonds.
Until now the bank has issued bonds four times to the extent of 100
million DM. The bank generally gets short term refinance by
rediscounting the bills with the Landeszentra] bank.

Most of the loans granted by this bank are for medium term
ranging from four to 10 years and long term periods exceeding 10
years. The short term loans have not been provided for the most
part to the actual farmers. They have been mostly issued to
trading and manufacturing enterprises and to the Governmenta]
import and storage agencies for the purpose of financing the process.
ing and storage and of promoting the sale of farm products. The
short term loans thus benefit the farmers indirectly. The farmers
are enabled to receive prompt Payments for their products. The
funds to be utilised for the public storage purposes are provided
jointlv by a number of banks who have joined in a « Banking
Syndicate ¥ with the Landwirtschaftliche Renten bank asthe head,
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In view of the special importance of the Goven'\me.n.tal stockpilit.)g
of foodstuffs, the Federal Republic has assumed liability for loans in
this category as a direct co-debtor and guaranteed the repayment of

such loans. ] )
The Landwirtschaftliche Renten bank has during tl}e last six
years and a half come to be a significant reserve of financing power

for farming in Western Germany. ‘

Medium and long term loans advanced by lfhxs bank lelue fct)(r)
capital projects serving to increase the pmducflon o ‘:efora “the
improve the efficiency of farms. I.Joz.ms e Zso- glveand water
construction of all kinds of farm bmldmgs,fforl ra(;na.lg(:l and wato
conservancy schemes, for soil imp.rOVel:nent" Odr a:;l cr‘i) ramr;le o%
Special types of loans are also being giver o t :epofi riculture
he Federal Government for improving the structu 8t b exi
the thening the competitive power of small farms, which exist
?nd streng T)ers in Western Germany. The interest r?.tes .of funds
- l'fu'ge o iculture from the capital market being high (i.e. seven
aval} able to agrtl the Federal Government is taking steps to attract
to mine per cen iz;an capital to agriculture and make it available for
miore long.-term oses at an economic rate of interest. Subsidies are
constructive PurPade by the government to enable the interest rates
thtarefore being :inwn to five per cent for agriculture and four per
being brought. ;)improvement schemes. Credit facilities to the
cent for spec.lal to the co-operative sector also are available from
f;;.-me;sntflitl:grzﬂuggh the agency of the German banks for the Co-
this ba

i GK).

oper;;t;ves b(olzrd )0 f directors of the bank, which .has 30 m.embers

. e ntatives of government, trade unions, farming and
consists of reprose nd agricultural credit institutions besides

tives fw; the DGK, Central Bank of Issue and the Ban}<

representatl ction. As in the case of the DGK, the bank is
for R?constrllthe Kommissar appointed by the Federal Government
supervised ;’}: he public interest and to ensure that the provisions of
to safegu:;d e 1; ank’s statutes are properly adhered to.
the l?rVIVIS L this is not a co-operative institution by .itsel.f, its
. oue ienificance to the co operative movement lies in the
importance °r_: %ion that it makes to the agricultural credit system
notable contﬂo‘; erative sector also. The various channels through
thl:?l;]ghc::fﬁ: -rg ches the agriculture from this bank could be
whic :

illustrated by means of the following chart:
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1 to 5 Yepresent the resources <

(1) Foreign capital market (not made use of ti]] now)

(2) Internal capital market

(3) Central bank system (Bank Deutscher Lander and Landes
Central Bank) ‘

(4) Federal Government subsidies and the tax allocation

(5) Bank for reconstruction (Marshall plan funds, etc.)

6 10 10 represent the co.operative sector through which credils veach og
culture :
(6) Deutsche Genossenschaftskasse
{7) The Central Banks for Rural Co-operatives
(8) The Central Banks for Volksbanks
(9) Rural Credit Societies
(10) Volksbanks

17 to 18 represents the non-co operative secter through which cyedits peach
agricullure;

(1) The various banks which are associated in the ‘ Banking
syndicate”

(x2) Landes banks and clearing banks (under public law)

(13) Savings Banks '

(14) Land Credit Institutions

(15) Other Commercial Banks dealing in agricultural credit

(16) Private Mortgage Banks

(x7) Agricultural Credit Banks
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(18) Special Agricultural Credit Banks. (Institutions engaging
in special forms of credit such as Farm Machinery Financ.
ing Company.)

The German Co-operative Credit System, presents an impressive
picture by its spectacular achievements. What appears even more
remarkable about them is the rapidity with which they have recover.
ed from the destructive effects of the second world war and the
drastic currency reform of 1948. The development of the co-opera-
tive credit movement as a whole in Germany has been mainly due
to emphasis placed on self-help, self-reliance and self responsibility.
The co-operatives in Germany never court any %:ind ?f support from
outside agencies. No doubt, they enjoy certain privileges at the
hands of the Government. For example, they have certain tax con-
cessions. Another kind of Governmental assistance is to be found in
the establishment of the central bank for the co-operatives (Deutsche
Genossensehaftskasse) under federal law with capital subscribed by
the Governments and a share of 64 million D.M. :itllocated from the
special tax imposed on agriculture. These concessions are- not con.
sidered as any special favours conferred upon the co-operative move-
ment but are regarded as an obligation of the.State to a certain form
of economic enterprise, which has been in existence for a long time.
In spite of the above mentioned concessions granted and assistance
given, the Government does not either exercise any control over the
administration of the co-operatives or dictate any policy to be pursued
by them with regard to the management of their affairs. Even in
the case of the central bank (DGK) established under the federal law,
the Kommissar appointed by the Governmeflt is only to ensure that
the provisions of the law are adhered to. With regarfi to the internal
policy or administration he does not have anything to do. The
administrative council of the bankis free to have its own policies, so
long as its actions are within the framework of the federal law and

the bank’s own statutes.

"The Indian co operative movement is not so free from State
control and State supervision as .that of Germany or any other
developed country. The reason is more duc.e to tl}e .origin of the
movement itself. The co operative movement in Indiaisa gift from
the government to the Indian peasants. In the early years of this
century, the movement was introduced to §olve the problem of rural
indebtedness and to ensure the. economic welfare of the Indjan
peasants. At that time, the Indian peasants were not sufficiently
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prosperous and educated to run their co-operatives on the basis of
self-help and self-responsibility. There were not many others, who
could devote much time to work for the movement. The
government had, therefore, to give the necessary assistance and
supervise their working. The movement bas lived for more than
50 years and has spread in several fields other than agriculture.
More and more people of ability and character are being drawn into
the movement. It would be better at this stage if the co-operatives
are allowed to develop on more democratic lines based on self-help
and self-responsibility. The government should limit its control to
ensure that they are run on sound lines without acting .against
public interest. The recent tendency on the part of the Government
of India has been to take more active part in the movement in order
to make it an effective instrument for improving the economic condi.
tion of the people, especially in the field of agriculture and cottage
industries. While all kinds of encouragement and assistance from
the Governments are welcome to the movement, it should be said that
the unlimited control of the co-operatives by the Governments and
the unnecessary interference of the Government departments in all
the affairs relating to the business methods of the co-operatives will
kill the incentive of the people to take keen interest in developing
their co-operatives with a view to improve their common lot on the
basis of self-help and self-responsibility. There is also the possibility
of people endowed with business talents and character withdrawing
themselves from the Movement. It should be the aim of the Govern.
ment to encourage people themselves to participate actively in deve.
loping the movement with a view to improving their living conditions
by their own efforts, so that the Government may be free to do other
functions of national importance. At the same time it is necessary
to ensure that a cordial relationship exists between the state and the
co-operative movement. Happily, to-day the Indian co-operative
movement enjoys like the Irish movement the confidence and respect
of all the political parties, On no grounds should the State entirely
withdraw its sympathy and support to the movement lest its interests
should at any time be overlooked by any political party in power
thus driving the movement to enter the political arena. As Luzzatti
remarks, ¢ Co-operation was never and ought never to be the mono-
poly of any school, of any sect, of any party, but it ought like the
ligHt of the sun, to shine upon the heads of all miserable mortals.”
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CO-OPERATIVE CONFERENCES AND MEETINGS

X XVIIl Session of the Central Banks’ Conference

PROCEEDINGS OF THE CONFERENCE HELD ON SATURDAY,
THE 14te JULY 1956 AT THE PREMISES OF THE

L4

MADRAS STATE COOP. BANK, LTD., MADRAS-I1.

PRESENT :

The following Central Banks were represented by their delegates

noted against each :—

Name of Central Bamk

I

2

Ny W\

9
10
It

12

I3
14

15

2

Vellore
Salem
Coimbatore
Nilgiris
Malabar

South Kanara
Madras

Kancheepuram

South Arcot
Kumbakonam
Tanjore

Tiruchirapalli

Madurai

Ramanathapuram.

Tirunelvéli

Name of Representative

Sri B. Bakthavatsalu Naidu. M.L A.

T. Krishnamurthi Gounder
K. S. Subramania Gounder
T. M. Chinniah Pillai

K. Chenniappa Gounder
K. Ramaswami Mudaliar
B. Lingam

Salai Gouder

P. Raghava Menon

T- H. Narayana Kurup

S. Narasapaya, M.L.C.,

S.
S

T.
A.
T,

. P. Natesan
i M. Kunthanprasad Lal

S. Ellapa Mudaliar
K. Srinivasalu Naidu

M. Pachaiappa Mudaliar

- N. S. Ramalingam

A. Krishnaswamy Vandayar

S. Ramalingasami

P. B. K. Rajachidambaram
Reddiar, M.L.A.

T. P. Thandavan Chettiar

A, M. Mathuraipuli Gounder

V. Alagappan

R. Nagulasami Naidu

A. K. Thiruvenkatappa Naidu

K. Muthukaruppa Pillai

V. S. P. Kandaswami Reddiar

Delegates of the Madras State Co-op. Bank
Sri Medai Dalavoi Kumaraswami Mudaliar

»”

P. S. Rajagopal Naidu, M.P-
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3 Sri D. Krishnamurthi Gounder, M.1.a.
4 C. S. Ratnasabapathi Mudaliar

5 K. Nanjundiah '

6 ,, P- Govinda Menon

7 R. Kanakasabai Pillaj

8 M. Ramadoss Mudaliar

9 T. S. Muthukumaraswami Pillaj

10 ,, R Arunachala Ambalagarar
11 ,, V. Pasupathi

12 ,, V. V. Ramasami, m.L.C.

13 ,. S. Thirunavukkarasu Mudaliar

Sri A. Palaniappa Mudaliar, m.A., Registrar of Co-operative
Societies, Sri G- Ramachandran, 1.A.s., Director of Handlooms, Sri
S. Nityanandam, Sri A. Hirudayaswami, and Sri Mohamed Abdul
Hafeez, Joint Registrars of Co-operative Societies, were also present
on invitation,
Besides the above, the following official and nop official co-
operators of the adjacent States of Mysore and Travancore, who
were then in Madras to attend the meeting of the gd-io: Committee
set up by the Reserve Bank of India to consider the adjustments
among co-operatives consequent on the purposed Reorganisation of
States were also present on invitation.
1 Sri H. S. Sitaram, President. Mysore State Co-operative
Bank, Ltd.

2 Sri R. Anantaraman, President, Mysore Co-operative Land
Mortgage Bank, Ltd.

3 Sri Marudeva Gowda, Registrar of Co-operative Societies,
Mysore,

4 Sri G, Parameswaran Pillai, President, Travancore-Cochin
State Co-operative Bank, Ltd. “

5 Sri K. Bhaskaran Nair, Secretary, Travancore Credit Bank

6 Sri P. Sivarama Pillai, Registrar of Co-operative Societies,
Travancore Cochin.

Welcome Address by Sri Medai Dalavoi Kumaraswami Mudaliar
President, Madras State Co-op, Bank, Ltd., Madras ’

The Hon’ble Sri C. Subramaniam and friends,

As the President of the Madras State Co-operative Bank, it is
indeed a very great pleasure for me to welcome you to the 28th
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Session of the Central Banks’ Conference. I am particularly beholden
to our revered Minister, Sri C. Subramaniam for having so kindly
consented to inaugurate the Conference, in spite of the many calls on
his very valuable time and for the promptness with which he agreed
to be present here. His consent only evidences his abiding interest
for the socio-economic development of this country and his avidity
to see for himself with first hand information, the part which this
movement is playing in this State. His knowledge of men, matters
and finance is unique. With that knowledge and his experience as
a Minister of this State, his advice should be of immense use to us.
I thank you once again, Sir, for your kind patronage.

The last time such a Conference was held, was in February
1955. It was held to discuss the report of the Ru.ral Credit Survey
Committee sponsored by the Reserve Bank of India and which had
just then been published. At that Conference and t%le one held at
Patna, strong and varying views on the recommendations made by
the Committee were expressed and in spite of the fact that the posi.
tion of co-operatives in Madras was at a definity b.etter foofing than
obtaining elsewhere, it was generally agreed that in the wider con-
text, Madras should also fall in with such of the recommendationg

which may be finally decided upon.

We are now on the threshold of the implementation of some of
these recommendations of the said Committee, and as a ﬁrst.phase,
the State Co-operative Bank and the Central Ba.nks have been invited
to receive contributions from the Government in the from of share
capital. Towards this object, the by-laws of the concerned institu
tions are undergoing amendments. I presume that ere long the
amendments to the by-laws of the'Central Banks Yvo.uld Pe completed,
although there was considerable dxvtargence of opinion in regatrd to
receipt of funds from Governmgnt. either by way of share caplta'l or
otherwise. I am expressing this in the hope that if we CO'OPeraft'lYes
are to avail ourselves to the maximum advantage of the. facilities
which are to be afforeded to us by the Reserve Bank an.d in respect
of some of which guarantees have necessarily to l?e given by the
Government, as enjoined in the Reserve B.ank of India Act, it is but
meet that we should have the representatx'ves of the Government on
our Boards. I do admit thatitis emba.tr.assmg for a State Co operative
Bank of our stability and unigue posmop to request the Government
to give their guarantee for accommod?.tlon granfed to us, fmd which
we can easily manage without b.ut for its concessional c.redlt. Never.
theless, since it is one of our objects to afford the maximum Service
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to the agriculturists, it is perhaps unavoidable, at least in the initial
stages, to refrain from making use of Government funds. But as
regards the canalization of such funds, negotiations with the Govern-
ment on the one hand and the Central Banks on the other will have to
be conducted for correlating the dividend periods. With a sympathetic
approach on both sides, the time lag between the Government
investment in the State Co-operative Bank and the yield from such

investments at the Central Banks ought to be reduced to a practical
minimum.

While on this subject, the question which is brought to my
mind and which I see is on for consideration on to day’s agenda is
the borrowing powers of the State Co-operative Bank and the
Central Banks. 1 believe it was in 1926 that restrictions on the
borrowing capacities were last imposed. Then the Movement was
in its relatively infant stages and there were no activities other than
credit. In view of the fact that there are no such parallel restric
tions for commerical banks, whose business is certainly attendant
with more risks, I am of the opinion that maximum credit limits
for us require drastic revision and especially so with the part which
we are expected to play in the Second Five Year Plan.: As the
subject is marked for consideration on to-day's aganda, I do not
want to anticipate your decision,

Another subject which has been on the anvil for discussion for
some years past is the question of provision of medium term finance.
Till the carving out of a separate State for Andhra, the need for
short term finance being more than medium and long term finance,
preferential consideration was shown for short ter

tions. Now that the division of assets and liabilit
Co-operative Bank necessitated by the formation of
for Andhra has been completed, and the newly-for
Co-operative Bank has also repaid its loan of neg
the position of this Bank has been one of surfei
spite of this, the State Bank has not been able t
term credit to the extent required because of th
at which such funds are to be given.

of affording credit at the same rate irrespective of the term of the

credit is given up, the medium term needs of the Central Banks
may be satisfied, in a greater measure.

m loan applica.
ies of the State
a separate State
med Andhra State
rly Rs. 1.5 crores;
t of funds. Butin
0 provide medium
€ concessional rate
Perhaps, if the Present policy

When we met last,

the question of providing medium term
finance to the agricultu

rists was pressed by many representatives.
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The State Co-operative Bank had just about then arra;gelc; to set
apart Rs. 40 lakhs out of its funds and very soon after the fesezvc
Bank of India also came with a likt? amount. Recently, ?B ur]: e:
sum of Rs. 30 lakhs has been provided by the .Reserve fan 0
India. Even in spite of these allotments, the requirements }(: ;ctm:e
of the Central Banks have not yet been fully met b}ir tt e d'a e
Co-operative Bank. This is mainly due to the fact that me ltmln
term limits are not rotating limits and that once a.rgpzym;:,h Z
made, medium term credit to that extent gets extmguls.l.e d f t;

been the contention that if medium .term funds are ut; ise »or te
specific purpose for which they are intended, cases o rgp:y'l;li:ci
before the dae time would be few an.d far b<-:-twl(]eens,‘t tu (1:0-0 t
repayments of medium term funds obtam.ec.l from t ’I?h ate f

rative Bank have been more than antlclPa.ted. e reasons for
such advance repayments are worth ascertaining.

nce which has been resorted to on a
hAn;)t:l e; ::flz(:tisotfhaﬁtna:)f weavers  finance undertaken hy the
ratber 2 gk on account of allocations from the Cess-Fund. The
vontre Bin S W a finance has now risen to over Rs. I.5 crores.
volume © Sufn against Central Banks is being levelled for their
Much Crlth:is athy to weavers in general. Itisa pity that. Centra}
aPP?{renltl :nldli)e the objects of such criticism, when in my.opmion all
gra[;]essosf c:-operative societies are bta:ing givefl the same k;nd Zf.tcon.
i i nd differences, if any, in the dlspens.atlon of credit are
S‘der?'tl.o n’]? to the varying nature of the financial and administra-
d‘ue, if it all, 0of the societies and no other. Iam howeve?r g.lad
fve structul‘e;. ussion and exchange of views between financing ins-
tPat'a framkd lige weavers' societies took place in Madras very
ptations 2 that a better understanding is likely to prevail as a
recently and 1; like to assure the weavers societies that many of
result. .I‘wou hich are imposed by Central Banks are fairly local
the condmonSV: in individual societies alone and that whe.xtever
and fe.fer to cer ?}11 ve been imposed on them, they are only in the
cond.ttlons reo f gusiness and as a necessary requisite for any ﬁ.nanc-
?Out'metict(:g;f) 0which is a repository of public funds and deposits.
ing ins '

more of your time. We
do not want to take any tim
her(;n,folr mutual consultation and forA co-o;dlzlst:ng tllle
haw{e .n_let { the various agencies. I see frorfl the Agenda .kal nearby
activities o ts of the Movement in which difficulties are likely to be
all the aspects

experienced, have been inc

Gentlem

luded for discussion. They are but a
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happy augury of the part which the Movement is yet to play in its
service to the people. I am glad that the Registrar is here to help
us in our delibrations and Sri Narasapaya has made it convenient to
respond to my invitation to preside this evening. The members of
the Board and I have during the relatively short period of his stay
with us been impressed with his calm and practical approach
to the various problems discussed at our meetings and I felt that
before the reorganisation of States takes him away from us, we
should have his wise counsel to conduct the Conference after our
Hon’ble Minister inaugurates it, which I now request him to do.

Inaugural Address by the Hon'ble Mr, C Subramaniam, Minister for
Finance, Government of Madras

Mr. Kumaraswami Mudaliar and friends,

I have been directed to speak in English because I am told
that we have a few friends here who may not be able to follow a
Tamil Speech. Certainly we cannot ignore our guests here. But I
hope ere long it will be possible for us to have a common language

of our own and it may not be necessary for us to have a foreign
language as a common language for our Country.

Mr. Mudaliar came to me just about this this time yestesday and
wanted that I should inaugurate this Conference. I told him that
he was giving me very short notice but still since he persisted in his
request that in spite of the short notice, I should ¢
readily agreed because I knew almost ajj the
Co-operative Movement and all the persons who f
of the Movement would be present here,
to meet them all.

ome over here, I
stalwarts of the
ormed the backbone
and it would be a privilege

Mr. Mudaliar in his welcome address was
of the divergence of opinion regarding acce
funds etc., it was generally agreed that in the
should also fall in with the recommmendatian
Survey Committee in this behalf.
recognise that various changes and

telling us that in spite
ptance of Government
wider context, Madras

s of the Rural Credit
That itself shows that you do

adaptations have got to be made
so that the aims and objects for

effectively and efficiently.

One important feature of the Co-operative Movement is that it
is manned by the very persons who have interest in them. This is
different in the commercial banks. They have got there own clients
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who are completely different from the Banks and concern themselYes
only with their business with those banks. So far as Co-operative
Institutions are concerned, these institutions are formed by the very
persons for whom the Institutions are inten'ded and therefort.a these
institutions are run by these persons. So .1t would. be possible to
carry out the necessary changes and directions which would. meet
the needs of the people. That is the greatest adventag.e in .the
Co-operative Movement. This object must always b-e kep_t n mind.
That you must have been adapting yourselves. to ex1genf:1es is very
well shown by the fact that you are meeting hc.are in the 28t.h
Session of the Conference. I must say that this Conference. is
meeting just at the time when revolutionary changes are taking
place in the country. We must take note of the changes and adapt
ourselves to them. There is no use of sticking on to f)ld maxuﬁs
and principles. They were good by themselves .and suited to the
then existing circumstances. But the same maxims lftc.: mahy now
prove a heavy weight hanging round our neck. That is what we
see in every aspect of life. Certfnn institutions are good in certain
circumstances. When these c1rcumstaflces do not ex1;;, t}l:ose
institutions remain without any meaniog whatsoever.d 1 :;:e
therefore to take note of the existing C%rcums;ances a’;, t’f‘a € g
necessary changes, otherwise you w1ll' f.in. contradictions an

. To-day we want that a socialistic pattern of society
conflicts. tablished. That is our objective. Therefore we have
should be est;a.t every institution in our country works for the
got to seef his purpose ; if that is not done, our objective will be
fulfilment 0 :h;tpextent in a socialistic pattern of society, the
delayed .to . stiutions will have to play a vital part. All of us
co-operatlve. instia d in the success of this Movement and we should
are greatly 1nte:test$ ditions do not stand in the way of making this
see that our’l?;e Movement should therefore serve the present and
a success.

of the society. L ]
futur‘;av ne;:‘s’e got to see that the co-operative institutions expand in
e

. first 'and foremost requisite for any
the. agncultgralll si‘i;:():;le;r 2: justic;’, is that everybody should have
society base OL Il)east and so if that need is to be met, it is possible
enough to eat a; i ro(,iuction' The increased production has to be
any bynll;;cl'te;‘:ougll’1 the agricultural sector. After taking into

one o

t the present requirements, we fixed at I5 per cent increase in
accoun

. ive Year Plan. It is now
. tor in the Second Five )
t:xet Zgn;:l:gx;lr;lt;:: unless we have reached a 40 per cent increase in
stated ge

315



THE MADRAS JOURNAL OF CO-OPERATION

food production, we will not be able to achieve the objective of food
requirements. It has been emphasised that if we can aim at 4o per
cent, we will be able to reach the level of at least 25 per cent.

The success of the Plan depends upon the controlling of the
prices of foodstuffs. If we allow the prices to go above a certain
level, that will upset the very target set up in the Plan. We are
very backward in agricultural production, when compared to
countries in the East like China claiming to progress rapidly. We
are getting only 50 per cent of the yield which they are able to get
on a plot of land. We have now to study and find out what are
the obstacles in the way of production. One of the greatest
obstacles facing our agricultural population, particularly the small
farmers, is their indebtedness lack of capital to invest in the land,
not even for purposes of improvement to the land. For improving
the land, they should have sufficient money. The Planning
Commission wants that the Co-operative Institutions should come to
the help of the agriculturists in a greater measure so that the
necessary capital may be made available to them to carry on the
agricultural operations and haveincreased production. That can be
one of your objects. The target fixed for increased agricultural
credit is 21 per cent for the co-operative institutions by the end of the
Second Five Year Plan period. Thatis a small per centage and 79
per cent will still have to be provided by commercial banks and
private money lenders. There are people who are pessimistic of
attaining even the meagre target of 21 per cent of agricultural
credit. The President rightly claimed that Madras leads the way in
Co-operation, and if the target of 21 per cent is fixed for the whole of
India to be reached, the leading States will have to have a bigger
target to reach at least the All India percentage of 21 per cent
Unless you have a target of 40 per cent in Madras State, the over
all percentage of 21 per cent cannot be reached. Otherwise, there
is no use of claiming leadership in the Co.operative Movement. We
have been working these institutions much better than any other
State. I want you, Sirs, to consider this and lead India again and
show the way to others that 21 per cent is after all nothing and that

a much better target can be set up and achieved.

: : I am sure your
Conference will consider this.

You will have also to consider what

are the other steps that have got to be taken to achieve your
objective.

. Till now, we have been having only small societies in each
village, and the agricultural credit by co-operatives was limited so
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better placed farmers. They had unlxm}ted hab.lhty
ia:dozil};ytootg‘;perous znd creditworthy persons were bemf' :}23::5(1
*s of the societies and it was working fairly satis y
- HflembeIerl othe present set up. i the credit facilities are to be
ar. .
Fsrted only to ceditworhy. pecens, ¥ SR T
objective. Your objective should thgref:rr:o:f; nbout o el poraons
the facilitics affort}i}z;l toml:::tt e:j;i?. II)ns'cead of a small socie'ty for
who nc-:ed yo“; re r;hould be a big society for 5 or 10 villages
each .v1llage, thir You should not depend upon the local honorary
combined ltogetbut‘ there should be fully trained officers so that the
wor?ers a gne,ociet y could be looked after fairly well. We are nov;
affalr§ oft e by establishing larger societies. We have establishe
experiment ¢ 1yco-operarive banks to cater to the needs' of the
25 or 26 Iurao, ula'tiom All these are pilot schemes. With your
agncu.ltura - hould be able to tell the Co-operative Department
experiencs, Yo fsex anding agricultural credit and see that. a large
the best WAy @ 1 pwho really need the help are brought into the
namber 0f DT ong Wwith agricultural credit, the question of

ive fold. Al el s
co-oizltr?:gvzls‘; will have to be taken up- Then only it will be easy
mar

t ver the loans advanced. It is for you to decide whether you
0 1eco

i isati ltipurpose
arketing organisations or mu
should have Ss0%2 fr:r marketing the produce of the members,

i cieties .
co-operat:cven ;:avour to provide the farmer with all the necessary
You must €

ili tc., to enable him
i , implements, fertilisers, etc.,
mateflils su?eczsniee;:oﬁt. d He should also be made to produce as
to maxe a

ible- icul-
m“d;:;s poslil:uer prosperity will not merely depend upon agricul
ter a

industries also. Particularly in
ture alone: Thefii::rﬁul(itb;:;hgzen decided that thf& f:o-operative
the s.ectc.)r of 1;13“‘11(1 pla;’ a greater part and I am gladitis ,expa.ndmg
Institutions S % nd for the purposeé of expanding weavers' co-Opera-
more aer -moreha Government have got the help of the Madras State
tive socxefnes, t ek and the Central Banks. Till now, we have been
Co-operative Bajﬂt that the responsibility thI'OWI.l upon the State
hearing c?mplam]:’ and the Central Banks for financing these weavers'
Co-operative Bﬁmt e discharged satisfactOrily. There might l?e
societies have 0o want progress, We will have to take certain
few exceptions-  1f we ticularly the experienced gentlemen who

: i ar
risks. IPwo.talgn;tsllgioé‘;nI:ml Banks to take a broader outlook and
are the Prest

[y i
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The President was pleased to state that we are all well established,
and that our credit is so high that we need not require the guarantee
of the Government or participation of the Government. For
advancing moneys to the weavers’ societies, you want the Govern-
ment to bear the entire loss. We do Dot want the help of the
Co-operatives, if we are to bear the entire loss. You want a margin
of 4 per cent but you will not take any risk and certainly this is not
fair. Your objective therefore shounld be that the volume of finance
provided for agricultural credit and handloom industry is expanded-
I therefore expect that you will at least pass the entire amount of
cess fund loans to the weavers’ Co-operatives in about six months at
the most. After all, we have to depend mainly upon the Handloom
Industry for further expansion of cloth production. The greater the
production, the greater the industrial Prosperity of South India. We
should therefore see that the agricultura] and handloom production
are increased and the agriculturist and the weaver get a fair
wage. These are the two important sectors in which you will have
to play a vital part or you will have to surrender your jurisdiction
and say you are unable to do it and leave it to the Government.
You know how to transact business in the changed circumstances and
I have absolutely no doubt you will play your part truly and well,
with your past experience in business activities and see that this
Movement becomes a great success. As you have always been
leading in India, with your integrity and honesty of purpose, you
would be able to lead the Wway again as far as the Co-operative
Movement in South India is concerned.

Gentlemen, I have great
ings of this Conference and
rations.

pleasure in inaugurating the proceed-
I wish you all success in your delibe-

Presidential Address by Sri S, Narasapaya, B.A., B, M.L.C., Director,
South Kanara Central Co-operative Bank, Ltd

Brother Co-operators and F riends,

I am deeply grateful to you for

the honour you have done me
in asking me to preside over this C

onference- I am fully aware

you have for me, and
th gratitude.

It will be presumptuous on my part to make a speech to this
ering. You are the cream of the Co-operative Movement in

that affection of yours, I wi]] always cherish wi

gath
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All of you are veteran Co-operators, who have

the entire State. se of the Movement and

been rendering dedicated ser‘;cet '::1 the cau
thus to the countf}" e :tlis on the threshold of a momentous
The CO-OPC:';::‘;? ;::::ehave passed since the Movem'ent was
f:hange. Mf)re r Country and our State and both officials and
mtmgf:ﬁslﬁasz been working for the progress otf ﬂ?:slvi?;;’:meztli
non-o . not come to i .
But still the Co-ope:a::;fse ll:ici)r\:;n;;l:nhzs step-motherly treatment .by
along the Movermen nd the Co-operative flag has 'been kept flying
the. Government t'ain efforts of non-officials. It. is no doul?t true
mainly by the untir éovernmeﬂtal check, inspection anq gmdanceé
that there has bei:r departmental officials were not being treate
But even the :;:gru officials- But all that is now changed. - .
2 equals t? y eh attainment of independence, emPh'f}?‘lS Is l?emgl
Ever since © eative Movement, at all levels. I‘n mternatlfma
laid on the Co-opeTChOSen the middle path of effective neutraltsm(i
policies, we hfwe ourselves with any of the power blocks ra.n%.e
without aligning In the Country, we have accepted the socia 1;t
against each oth'ert- as our goal. As a necessary Corollary,dt e
pattern ,Of so¢ le.yles of life has to be, and has been, accepte T;s
co-operative prm‘_’lpin economic regeneration of the country. r :
the means of achl(t:av digt Survey Committee Report has s.tated tha
Al India Rura! lrfea\ilure. While this is most depressing to us,
CO'OPeratives. are @ operative field, it has also st?.ted that co ope-
the workers in the 03 pTovday the recommendation of the Con.l‘
ratives must succee t.e d by the Government and the.people agd it
mittee h.as been aifi(::?the expansion of the Movement is pla:nne .
is the Bible on W d lived all these years —till the attainment of
Having worked an foreign Government, it is difficult fc.n' us to
, . :fd:;in?(ing that people and Government are. dliferett;lt-
give up our line ment is our own and the Goverm.nent is for the
To-day the Govelf‘n of the country and the economic regeneration
people. The wel 3{Tlions of our countrymen is the pnm,ary concern
and uplift of the m: To every aspect of th.e country’s economy
of the Government. f the people, the attention of the Government
which touches the life o When co-operatives have to succeed for the

is immediately draw;n-the country, it becomes Qirect.ly Ehe duty of
economic progress 0 ¢ that they succeed. It is in this view t.hat.we
the Government to s€ od State partnership in co-o?ers:tlv? instita-
ought to ses tthe gif:”:”;ecuﬁty and stability to the institutions and
tions. It is to .

independence—u
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confidence to the people that the State is coming forward with
offers of capital and personnel. It is our duty to accept these and
work hand in hand with the Siate which is our own and whose
purpose is nothing other than our own—the Progress of the Move-
ment and uplift of the people.

Eighty per cent of our people live in the villages dependant on
agriculture for their means of livelihood. Their main problems are
credit and marketing. It is not surprising therefore that emphasis
is laid in the Second Five Year Plan on these two problems of the
agriculturist and the co-operatives are required and «xpected to
actively help in solving these. It is now unanimously accepted on
the basis of the recommendation of the.Rural Credit Survey Com-
mittee that formation of large sized societies is the only method of
making co-operatives effective. It is undeniable that baving worked
all these fifty years in the field of credit, we have hardly touched
the fringe of the problem of agricultural credit. Small and weak
societies, with hardly any sizable transaction, dependant entirely on
the likes and dislikes, whims, fancies, friendship and enmity of an
individual, working as a Honorary Secretary or President could
never be conducive to the expansion or growth of the Movement or
help our objective. Being apprehensive of inability to ccpe with
the work if societies expand, we very often come across instances
where the chief office bearer of the society is reluctant to and
obstructs any expansion. The Cooperatives can satisfy at least a
part of the credit requirement of the agriculturist only if they are
strong, self-reliant units able to stand on thejr own legs. This
could be achieved only by the formation of large societies. As it
is not possible to form a full fledged large sized society at a
moment’s notice, and as it will have to be done by a gradual
process of healthy growth, the Governments have come forward
with various schemes of subsidy and grant. During the 5
years of the Second Plan period as much ag 10,400 large societie;
are decided to be formed and of these 400 will be in Madras
State. The main problem in the formation of large sized
societies is the employment of a fyj time, trained sﬁpervisor to
work the society. While the large-sized society cannot be
formed, worked and developed without a paid Secretary or Mana er.
the resources of the society will be inadequate for such paymgnt
While we are thankful to the Governinent for offer of subsidy for’
payment to staff, I take this opportunity of emphasising that the
offered subsidy is absolutely inadequate. For the first five years
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after the formation of a largesized society, the entire cost of the
paid staff of the society must be borne by the Government. It is o:.lly
thus that the largesized societies can be made to grow and function
s0 as to properly solve the credit problem.

The 400 societies envisaged for this State in the Second Five
Year Plan are not at all sufficient to tackle the real problem of rural
credit. While the Second Five Year Plan proposes forma'tion of 400
societies, it is not necessary that we ShOlll.d restric‘t to this number.
By propaganda and pursuasion it is quite p0351b1f3 to form'm.ore

‘This has to be done either by enlarging the ex'lstmg
societies where it is feasible of enlargement or by amalgamation of
existing societies. It is no doubt true that. at the 0uts<.et, the small
societies may be reluctant to amalgamate with other umt§ anq .thus
loose their identity and individuality- When we find th.xs spxr.xt of
wanting to preserve the identity ar'ld.refusal to merge into b_lgger
units even in the political spheres, it 1s not surprising that village
societies show this anxiety. But I have fou'nd that if you actually
go to the people, the members of the §oc1et1es, and e.xplam to them
the need for larger societies they readily agree. It is upto us who

t to form the larger
s the leaders of the Movemen ) he a
ety But even here the essential condition is of

ime paid employee and for this the
It is my firm conviction that

societies.

societies by persuasion.
the employment of a full t

Government has to subsidise.
whatever else the Government may do for the progress and streng-

idisi he large-sized societies to the

i f the Movement, subsidising t .
tgﬁ“;ifegt for employment of paid staff for th.e first five years is
fa.bsolutely essential. If this is not done, the solving of rural credit

problem through co-operatives can never be done.

In his recent speech, the Hon’ble Minister for Co-oper.ation to
the Union Government, has stated that though Fhe Second Five Year
Plan envisages formation of 10,400 large societies, more large-sized
societies could be formed and the Gove.rnmen.t would be prepared. to
subsidise the same. 1 fervently hope in the interest of the expansion

of the Movement and the healthy growth of the societies that the

Government will see their way to grant subsidy to as many large

societies as are formed. . o |

The other problem touching the agncul?ur'lst is marketing of
Under the Second Five Year Plan, 1fc is pr'oposed to form
societies and construct godowns in various centres for
I only wish to state that while forming

produce.
marketing
stocking the produce.
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marketing societies, the local conditions and the peculiarity of the
produce for the marketing of which the society is started, should be
taken into consideration,

It will not be out of place to touch on one aspect, which has
been engaging the attention of co-operators. For strengthening the
village co-operatives and making them teal instruments of service,
all loans to agriculturists of whatever nature, granted by the Govern.-
ment should be canalised through the Co-operatives. This is
essential in the interest of the agriculturst himself to prevent
indiscriminate borrowing. It is regrettable that the Goverment is
still continuing to grant loans direct to agriculturists through the
revenue officials. Not only to individuals, even to co.operative
societies the Government has begun to lend direct without canalising
the same through the Central Co-operative Banks. In our District,
we have a large number of fishermen societies to which the Central
Bank has lent over Rs. 4 lakhs. The Government has now
sanctioned a loan of Rs. 90,000 direct to these societies without
even consulting the Central Bank. This is not at all a desirable
feature and I fervently appeal to the Government to canalise all
loans through the proper co-operative agencies.

Another disquieting feature is the attempt to take away from
the regular Co-operative Department, the power of formation and
registration of societies, The Cottage Industries Societies have now
to be registered by the Director of Industries. The Firshermen
Societies have to be inspected by the Assistant Director of Fisheries.
This dual authority in the matter of co-operatives is not conducive
either to the expeditiousness or consistent policy and growth.
I hope the Government will see its way to entrust all matters relating

to co-operatives to the Co-operative Department and Co-operative
Department alone.

One word regarding the set up of the Co-operative Department.
In the context of expanding co-operatives, it is essential that more
power should be given to the District Officials. At present even in
small and minor matters, they are reluctant to take decision or pass
orders. Almost everything is referred to Madras, involving thereby,
avoidable delay. Also in many matters, the man on the spot will
be in a better position to take decisions. Barring important decisions
and questions of policy, the district officials must be given the
power of decision,

Itis no doubt a matter of gratification to us that at last the
Co-operatives have come to their own, But it is also an added
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Very much is expected of us. We have to rise
] the expectation of our Gover.nme.nt and
e that the Almighty God will give the
to justify the trust placed

responsibility.
ta the occasion and fulfi
leaders. I fervently hop ¢
Co-operators the strength and foresight
in them. the leave of you all to ‘sound a personal note.
e .
Reor;a:xri:;’:ion of the States will become effective at th:: latiesst :ﬂ'} quslt
oS35 Wi 1y e e S L
iation has been

iv;:;r;;;)t’ r::fx?’ tyt::::ssi):l:;ve been in this State, the Mairas S:;er:, -
ment, the leaders, the Co-operators and e\(ersft ho%eanaisa i its
unifo’rmly kind, courteous and affectionate to Sou t— e ] cver
people. It is with a sorrowful heart w;e par -a ssoctation and
remember with gratitude the long. years © Ograffectiori-
cherish for ever the memory of your kindness ar.l

We are going to & newly formed State, which has it;cl;: V:eatl}tl:
of potentiality for development. 1 hope our leaigsitv: prosperous
strength, courage, vision and foresight to ™ 4 stable anit of ou;
happy and contented State and thus a strong and sta
Coun’;‘rh}; Madras State is one of the most Fompact, devel;)p:gda?g
progressive states of our Country. May it ever prospe

!
people be ever happy and contented !
RESOLUTIONS OF THE BOARD

t of the Madras State
i the Board of Managemen
Cogy of ;Zst(;i,thgznol: Ltd., on the resolutions passed by the XXVIII
o-op

1 Bank’s Conference- .
Ceztml tion No 1.—(Of the Conference) 15 accepted. It may be
esolult .

i ith a request that it may be
i o the Registrar WItH :
?ommu:::;?:nt“ Produce loan rules’ and communicated to the
incorpo

Central Banks.

Resolution No- 8
the resolution is accept

—(Of the Conference). While the principle of
ed, Central Banks are advised that the period

. keting societies does not
jcultural and markeu
of short term loans to ag g Reserve Bank of India are for the present
exceed 12 months, as the .

» duration in respect of short term
accepting bills of only 12 months

loans. (Of the Conference).——Action on this resolu-

Resolution No. 9. the Central Banks respond to Bank's

tion may be taken after
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circulars No. Section 9o dated 16-7-'56 and Section 90-A, dated 21-7-'56
and a review of the position as on 31-10-1956 is made,

Rosolution Ne. 39.—(Of the Conference) is accepted. Regulation
No. 4 of the Bank’s Advance Regulations may be suitably amended .

Resolution No. 40.—(Of the Conference) is accepted, provided
loans from thd State Co-operative Bank for « Seasonal 4 gricultural
to operations and marketing " are covered by corresponding advances
to the the socicties.

Resolution No. 41.—(Of the Conference). Office may put up a
note for the next meeting.

Resolution No. 42.—(Of the Conference). In view of resolution
No. 14 of the Conference requesting the Reserve Bank of India to

permit the free transfer of funds from both ends, no action on this is
called for.

Resolution No. 45.—(Of the Conference) is recommended to the
Registrar for favour of immediate action.

Resolution No, 46.—(Of the Conference. The present rule will
stand.

Condolence.,

““ The Conference place on record its deep sense of sorrow on
the demise of Sri K. Sitarama Reddiar, who had.been
connected with the Co-operative Movement for a long

time and resolves to convey its sympathy to the mem-
bers of his family, »

The following shall be the rules governing the calling of the
Central Banks’ Conference.

RULES FOR THE CONVENING CF THE CENTRAL BANKS’ CONFERENCE

I. All the Co-operative Central Banks in the State including
the Madras State Co-operative Bank shall be eligible for membership
of the Conference.

2. (a) Every member bank other than the Madras State
Co operative Bank shall be entitled to depute two of their Directors
as delegates to each session of the Conference, one of whom at least
shall be a society or Union representative, on theCentral Bank. The
Central Bank's representative on the Madras State Co-operative
Bank’s 'Béé.r_d‘ of'Management may be one of the two delegates.
' (6) The Madras State Co-operative Bank shall be represented
by-all such members of its Board of Management as have not been
deputed by the Central Banks as their delegates to the Conference.
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(¢c) Attendance by proxy shall not be permitted in any
case. » .

3. The Secretary of the Madras State Co-operative Bank shall
be the ex-officio Secretary (convenor)of the Conferegce.

4. Each delegate representing the member banks' ott}}:er th:ten
the Madras State Co operative Bank shzfll have On;: \lrloteE Ofer.eznd-
sentative of the Madras State Co-operative Bank sf ah no ;'e Sen,t and
all decisions shall be by the majority of votes o tllosedli)vided the
voting at the Conference. When votes are eql}? y X ’
Chairman shall have a casting vote in addition to his own. .

5. e exprsaf the o ke (o e telin
and halting allowance of the delegates shall be met fr
of the Madras State Co-operative Bank. o + in his capacty

| onvenor) of the Conierence, .

as su6c'h ’sr}il:uS:::r:la\::iéfte the resolutions and other f{ro(;:eedxnsgtsa::
the Co;ference to all the member banks, .the Fese::;on and
Co-operative Union, the Tamil Nadu CO'O%eritlHe nless otherwise
the Registrar of Co-operative Societies an ; akl:ake  oropriate
instucted by the Madras State Coopera e Zrtle them wlth a view
steps to give them due PubliCi_tY or t(f’ pro;:ag

to secure co-operative opinion in their favour.

: Conference are : —

7. the °b]ec:§dfrﬂélmg its periodical sittings, matters of
(a) To c0n.l lication relating to all Central Banks,
B alf)l>)im1>0rtance concerning them, questions of
““’.‘tte-rsl and policy relating to their management and
p(rlmifi)s:;tion? and to recommend its decisions for

Zd(r)l;tion by the member banks ; ' N ‘i
. ial view to ensure financial stability o't' e
(b) With a spec ks and to the maintenance of such stability
Centra.l Ba;l Stime to advise the manner of transaction
from tlfne oin tl,lat respect, in the Central Banks
of busme;S administrative section or otherwise, and
through t ethe Central Bank on the one side and the
::1s.be1;weencieﬁes financed by it, the local supervising
P;}:lna:}’t;z Madras State Co-operative Bank and the

u , ;

Registrar on the other.
8. There shall be held at Jeast one Cen
during the Co-operative Year-
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9. Six Weeks’ notice is to be given of the date fixed for the
Conference.

10- Each Central Bank may communicate to the Convenor two
weeks before the date of the Conference any subject to be included
in the Agenda.

11, The Convenor will circulate the Agenda and suggestions at
least a week before the date of the Conference.

Resolutions passed at the XXVIlith Central Banks’ Conference

1. Resolved that the Insurance of hypotheca in Marketing
Societies be made optional in respect of loans not exceeding Rs. 3,000
where continuity mortgage bonds are taken from the borrowers.

2. Resolved that all loans issues by the State for the benefit of
the agriculturists may be given through Co-operatives.

3. Resolved to request the Goverment through the Registrar

that 50 per cent of export quota shall at least be reserved for the
marketing societies to develop their activities.

4. Resolved that the Registrar and the Government be
requested to permit unlimited liability societies situated in con-
tiguous areas to convert themselves into agricultural banks, wherever
possible on the recommendation of the financing bank.

5. Resolved that the Registrar and the Government be
requested to examine the need and feasibility of appointing paid
Secretaries to all rural credit societies or groups of societies having
transactions of not less than Rs. 1 lakh and to make available
adequate funds in the Second Five Year Plan for the purpose.

6. Resolved that the provisions in the transitory by-law to
by-law No. 43 (d) of the model by-laws of agricultural credit socie-
ties for obtaining permission of the Deputy Registrar for issuing
loans upto Rs. 3,500 for purchase and installation of pump sets and
oils engines be deleted.

7- Resolved to request the Registrar to supply all agricultural
credit societies free of cost type designs of godowns to be constructed
by the latter with Governmet aid.

8. Resolved that the Central Banks be advised to fix two due
dates for repayment of short term loans regard being had to local
conditions, particularly of harvests. ‘

9. Resolved that the Central Banks may be requested to
ir_ltimate their medium term loan requirements for the years 1956-57
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Bank on receipt of which, the State Bank

and 1957-58 to the State he Reserve Bank of India for grant of such

is requested to apply to
loan. . .
ro. Resolved to request the Registrar t.o permit tl.le grant of
loans to the Depositors on the Security of savings d(?p(')SIts as ar;ly
restriction in this behalf will have the effect of driving away the
depositors.
ntral Banks resolves to request the
Government to issue necessary directive to the Hindu Religious and

. . ;
’ t to permit the invesment ©
i dowments’ Departmen .
;::lr?c;;tz?ltin?;es and charities in the Central Co-operative Banks.

12. Resolved to request
fixed for investment of fun

Central Banks.
13. Resolved that

. -operative
by-laws of COBP 4 of Management shall have powers to borrow
«« The Oatrime to time against pledge of securities frorr} tl}e
g(e):;rve Bank of India and or the State Bank of India.”

4. This Conference of Co-operative Central Banks resolves to
14. .

B i ion of free
R f India to permit the concession
request the Reselv? ank ¢ both ends instead of the present
transfer of money

system of transfer fr

11. This Conference of Ce

the Registrar that no limit need be
ds by the local bodies in Co operative

the following provision be introduced in the
Central Banks:

twice a week from
om one end.

t the Government through thf.: Registrar
unds to the Co-operative Central
y staff for the supervision

eques
15 Resolved to.r -
of Co-operative Societies to pr(.)v1dee(f:essaur
Banks to enable them 10 appoint D

» Societies-
of Weavers’ S0 the Government of Madras through

d to request the
16.- Resos Co-operative Societies, Madras, to takt? FP’GITY
the Registrar of ption 28 of the Co-operative Societies’ Act
the amendment of Sec of members’ dues to employees

for introducing compulslorydr;c;‘;g}‘:ng e Coverment from
i ieti rea
Co-operative Societies 2

1941 : 1 Banks recommends
: . ative Centra
17. This Conference of Co OP;fin Rule 15 of the Rules framed

. sitation fixe
that the period of limitation ties’ Act VI of 1932 may be

operative Socie
under the Madras Co otiad of the existing 2 years.

extended to 3 years ins
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18.  This Conference of Co-operative Central Banks resolves to
request the Government to enact necessary legislation for compelling
the borrowers in the Village Credit Societies to deliver their produce

to the nearest marketing society for sale for adjustment towards
their loans.

19. This Conference of Co operative Central Banks resolves to
request the Registrar to introduce a new and suitable by-law to the
existing by-laws of village credit societies with a new provision to
collect from all borrowers end at the time of issuing or collecting
loans, a thrift deposit of rupee one for every Rs. 100 of loan

disbursed such deposits being not refundable for a period of ten
years.

20. Resolved that the Government be requested to give

adequate staff to the Deputy Registrars for carrying out the disposal
of arbitration and execution work which are only statutory func-

tions and not make the Central Banks bear the cost of such staff.

21.  This Conference resolves to request the Registrar and the
Government to entrust arbitrdtion and execution wo

rk to a Special
Officer where there is enough arrears of work to just

ify the same.

case of Managers and
Rs. 500 in cash or
ffs a further security
may be got in liey of

22. This Conference resolves that in the
Cashiers of Branches, a further security of
immovable properties and in the case of Shro
of Rs. 250 in cash or immovable properties
fidelity guarantee.

23. Resolved that in the special b
conditions of employees of Centra) Co-operative Banks for appoint.
ment of the Secretary, the Assistant Secretary, the Manager and the
Executive Officer, the qualifications prescribed may be modified

according to the various training and examinations held by the
State at present,

y-laws relating to service

24. In view of the great stres
training of personnel by the All Ingj
mittee and the Planning Commission

s laid upon the need for the
a Rural Credit Survey Com.
» it is resolved to request the
ke into service such of those

training either in the Co-operative Trajni )
the Regional Training Centres cond

India along with other candidates for service in the Department.
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25. Resolved to request the Government to subsidi§e the
Centra] Banks to meet the cost of two inspectors to supervise the
Depressed Class Societies. . o

26. Resolved to request the Registrar of Co-operative Sometu?s,
Madras, to appoint another Co-operative Sub-Registrar for supervis-
ing employees’ societies.

Resolved to request the State Government through the

27. . o
Regist7rar to supply copies of audit reports of affiliated societies to

the banks free of cost.

28. Resolved to request . |
of village credit societies without the levy of audit fees

20. Resolved to request the State Government to grant.squId);
to Cenot‘ral Banks to conduct propaganda classes and training o

ters of the Unions.
Panchayatdars at the Headquar . | .
anc3§y Resolved to request the Government to take immediate

steps to constitute a sepa;{ate section of the Co-operative Department
i udit work. .
exclu;:ieli’z ::;ljed to request the Regisffrar to issEe necesscatr"}’reu‘]lsr:c;ouncs_
tions to see that all societies are got afﬁhateq t.o tfi :flsgfe X hle unions
and made to contribute towards the supervision ' i
Resolved that the Registrar. of- Co-operative Societies l?e
> instruct the Deputy Registrars to consEllt. the loc.al
requeSt?da:fml::ters connected with their affiliated societics, regis-
unions in 4 4 rectification
tration of amendﬂ(;e:: S;ere:;;aihaenRegistrar to permit Central Banks
5 RCSOIY:n oﬂiceqbuildings from out of their own general
;zncg:sattrl;c(t: ol:rt“ not exceeding Rs. 10,000 each and to request the

t to give 50 per cent subsidy for
i ove the Governmen .

Reg}:sct;i:tﬁcnt\ion since the Union Office is the nerve ceatre for all
suc

e tetae d ks.

co-operative actlv;tlfj ;:qt‘:; ttillll o verment that under the Second

. 34. Resolveb idy be granted to meet the cost of one clerk
Five Year Plan su SR u); al Credit Societies having transactions of
appointed by tlll)e ve and to meet the extra cost of Bank Inspectors
Rs. 50,000 am(ija tothe ratio of one bank Inspector for ten societies.
to be employe ad to request the Registrar of Co-operative Societies,

3 Resolvelt (::he%entral Banks regarding the pay ment of

Madras, to consu the Scheduled Class Societies and sanction the
scriptory gc?:l;;ie with the recommendations made by the Central
same in ac
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36. Resolved that the following proposition be referred to the
Madras State Cooperative Union for examination:

«« Resolved to request the Registrar of Co operative Societies,
Madras, to revise the standing rules pertaining to the sanc-
tion of scriptory grant to the Scheduled Class Societies”.

37. Resolved to request the Government to lend the services of
Departmental Officers to work as Executive Officers and auditors at

the actual cost, as the average cost is very high and affects much
the finance of the co-operative institutions.

38. Resolved that the model by-law suggested by the Registrar
of Co-operative Societies, Madras in his Rc. No. 25236/56-A. 2, dated
10-6-1956 reading as under be adopted by the Rural Co operative
Banks permitting piecemeal redemption of jewels pledged to them :

 When a number of jewels is pledged and when they have
been valued separately, the President may permit the
release of any jewel or jewels, if a portion of loan is paid
and if the balance of the remaining jewels is sufficient to
cover the balance outstanding as required under by-law
No. 44 (4) (a). But the President shall have power to refuse
such a request if he thinks it necessary*.

39. Resolve.l to request the Madras State Co-operative Bank to
relax the conditions imposed regarding sanction of loans to Central
Banks for reimbursement of loans sanctioned and disbursed by the
Central Banks dusing the Co-operative year so as to enable them to

recoup loans advanced by them three months prior to the date of
application,

40. Resolved to request the Madras State Co-operative Bank,
to permit Central Banks to show in the purposewar register the
transactions under entire loans advanced by Central Banks for
agricultural operations or for any other purpose as cover for the
borrowings from the Madras State Co-operative Bank for such cate-
gory of purposes without insisting that loans listed on the applica-

tions alone should be shown as cover in the purposewar register
without prejudice to the Reserve Bank rules.

. dfx. Resolved that the following proposition of the Tinnevelly
District Central Bank be referred to the State Bank for consideration:

¢ The Madras State Co-operative Bank be requested to finalise
the subject of issue of drafts by collecting commission by
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meet the draft on presenta
i§suing bankg Or‘::Ze a;:::;:s?v:?hout waiting for thg receipt
o by‘ e o from the Madras State Co-operfitlve Bank
of c.re(?lt .adv1ce n a condition that all Co operative Central
by uliswtmg ull;(r)ban Banks which are issuing drafts on
Banks an

ther Co-operatives should keep an agreed minimum
o :

. A ] 0-
balance under current account with Madras State C

operative Bapk and that drafts should be issued only
ithi limits. * )

wnhmdsrjiequest the Madras State CO-OPeITa(t;_Vﬁ. Bi‘g;

42. Resolve ounts with the State Bank of n'lli 1::1 ethe
t? open e within the Madras State to fa;:t xda ef the
district tf%dquartelrsBanks to have free t.ransfer of ul;) s Arc "
Co-operative Centra Bank of India Circular No. Rc. f
Madras, under Reserve to arrange for free transfer ©

5963/AC-24-55 or_in the alternative e ndia to the eredit of

B »
funds from Madits through. 1t{eszrc:,[(:erative central banks with State
ive district €O-
account of respective

Bank of India at its headquarters-

Resolved that the Central Banks be advised to suitably
43. esolve

! . . ] ] ] j. ] B ] , i

i never necessary: i on ma
sepital Vi ved that supervision fee at the rat:hieclﬁ?isg fte to
44, Reso the Central Banks bY increas ™ wsult in any increase
be collectt.ad by ¢t extent. This ought not t0 r€S
the societies to tha ltimate borrowers

3 st to the u .
of the xate lnte:ieto request the Government through tlé(:) [jeglzttriil;
45. Resolve credit limit of the Madras State < 1{; auve
o thedmiilmlg:ntral Co-operative Banks ;t zdo a
Bank an e _ . d Reserve Fund.
. . tal an
. oolv of their share Capt : tter of
e ey [ved that no change need be CI:Zdi rl:tit‘il: “];a;nli tor
intet:s61; OnR E:gh credit .loans DY the State p

financing Stores Societics e Rural Cooperative Banks may be

th : of
47- Res(?lved tha‘tencumbrance certlﬁcates. upto the da\lte
advised to insist upon pond while granting mortgage loans.

registration of the Mortgage
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Forty-fifth Ordinary (Annual) General Meeting
of the Bombay State Co-op. Bank, Ltd.

ADDRESS TO THE SHAREHOLDERS

SHRI R. G. SARAIva (CHAIRMAN),
Gentlemen,

I have pleasure in presenting to you the Directors® Report and
the Audited Statements of Accounts for the year 1955-56.

I Economic Trends.
The year under review witnessed further expansion in industrial

production and money supply. Commodity prices recorded an
almost continuous rise during the greater part of the year, reversing

1951-52 1952_53 1958-54 1954-55
Agricultural Output Index ") 97.5 102 114 T
(Base 1949-50=100)

Industrial Qutpyt Index (1) o 1036 1058 112.9
(Base 1951==100)

1189
1219

Juse 58 June 54 June 65 June 66

General Price Index ... 4054 381.¢ 842

(Base 1939 = 100) 9 897 9
Bombay Working Class Index 496 422 260 ‘67
Notes in Circulation Month.end Rs. L1388 1174 811 1,475

(I72 crores) : ] 475
Deposits of Scheduled Banks Rs. 845 870 983 1.080

(Ir: crores) )
Deposits of Bombay State Co-0p. Rs 9.89 9.12 107

. Rs, , ) 79
Kank, Ltd. (In crores} 12,83

* Crop year, t Calendar year.

In an expanding economy, it is but natural

that monetar
resources of the country should continue to rige, ¢

Mounting develop-

t TIS€ 1 money incomeg have led to
an expansion of the money Supply and regourc
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. Co-operation in the Second Five-Year Plan.

The progress of the co-operative movement has been rfipid since
the achievement of independence. The Government of India and the
State Governments have a ccepted co-operation as a plank for nationa
reconstruction especially in the rural sector. The co-opc.erative mo've.
ment on its part has prepared itself for successfully {mplementing
the economic policies of the State by two changes in the ideology,
viz. modification of the voluntary principle and accep.tance of State
Partnership. By accepting these changes the co-operative movement
offers an ideal instrument for implementing the State' plans for rais-
ing the standard of living of the masses by democratic methods.

The importance of the co-operative sysfem . of organisation has
been emphasized by the Planning Commission in the Sect?nd lan.
Bat one fails to find an integral place for it in the Cc.)mmumty. l?eve-
lopment and National Extention Pro.grar.nmes and in the pohc.les of
State Governments regarding rehabilitation programmes.and aids to
rural economy such as Takavi advances: The tende.ncy 1s to entrust
the Community Development and National Extensmn.Progra}rln mes
to Government officials of the Revenue Department.hlt 1s feltlt at >0
long as these programmes have to depend upon suc extl::rna ass131_
tance, the urge to development will stop assoon as the ex;erna
stimulus is withdrawn. It is, therefore, necessary to é.lcceI;;t elco.
operative structure as an integral part of the Co;nmt;]mty evefo p-
ment and the National Extension Prog"amfnes.Y . 1‘;1e Plt'ipafgt“:“
of detailed programmes for the Second Five 1.ear an o ev'u : €
Governments, I submit, should place greater re 1a1;)ce c;n e tl g;
co-operatives for carrying out the Communllct.y tevel opmen mall)n
National Extension Programmes, instfaad of l?o mgh _ oha argehgte t ;::
of ad hoc, non-statutory and non-elective bofiles-’ Wtitl:iti;l: Y Primar
effect of i‘ndirectly weakening the °°'°perat.w'e 125 of econc;mic demoy-
co.operatives form the smallest but the basic |11'nh direct and effestin,
cracy. They can play a vital role and establis Tlhe can help in
contact between Government and th? mas(sietsl.ndertaIZin rodu(lz)tion
mobilising national resources, promoting an Y

programmes and decentralising industrial development.
i tain targets for
i r Plan has laid down cer
by 'Seco; dvfl:::mifli and provided for a total outlay of over
‘;"01‘)‘81'3“% fxt of which nearly seven crores of rupees are allocated
8. 47 crores o
to Bombay-.
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So far as credit is concerned, the all-India target figures are :

For short term Credit ... Rs. 150 crores.
For medium-term credit ... Rs. 50 crores.
For long-term credit ... Rs. 25 crores.

It is also proposed that 10,400 largesized co-operative societies
should be formed and the recommended pattern is that each such
society should have a membership of about 500 and a minimum
share capital of about Rs. 15,000. It may be necessary to group
villages together in order to provide this economic or large-sized
credit society. The policy of creating large-sized societies should
not be pursued mechanically but should be adjusted in the light of
prevailing local conditions; where smallsized societies are working
efficiently, they should pot be disturbed nor should help be denied
to them. A good deal will depend upon the co-operative ideal per-
meating to all members even of a large-sized society so as to bring
about homogeneity of outlook.

State partnership, of which so much has been mentioned, should
also be real, in the sense that the State shares the risks and does not
merely serve as a money-lender. When the State enters into
partnership with a credit institution—whether it is a co-operative
Apex Bank or a Primary society—it is necessary that the State
accepts its proper share of the risk of losses, which may be due to
administrative expenses exceeding income or due to bad debts.
With a view to facilitating the partnership of the State in co-opera-
tives, the Reserve Bank of India has established a National Agricul-
tural Credit (Long-term Operations) Fund with an initial contribu.
tion of Rs. 10 crores. For other co-operative institutions, the
National Co-operative Development and Warehousing Board has
already been established with a view to enable State Governments
to subscribe to the share capital of non-credit co operative institu-
tions. But there is a tendency on the part of many State Govern-
ments took upon themselves as lenders and not as partners in the
co-operative institutions. This is against the very spirit of the
recommendations of the Rural Credit Survey, as State partnership
which has been accepted after a good deal of heart-searching by the
cooperative movement, implies a partnership in loss as well as
profits, responsibilities as well as rights.

ill.  Working of the Bank
Share Capital : Reverting to the Directors’ Report on the work-
ing of the Bank, the share capital of the Bank has increased by
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new institutions or additional shares
for acquiring rights for representatio.n
on the Board of Directors, and stands at Rs. 61.45 lalffhg Tbhls
includes a sum of Rs. 26 lakhs held by the Go_vernment o4 onll ;{1}317
During the year under review, the Bank cont.rlbuted R's. .75k .a s
to the share capital of three central financing age“‘“isk“ﬁa tmgt a
total subscription at the close of the year of Rs. dI7 1_1 Zxr?oui[tl
central financing agencies. The Bank has recewe' ?. i ef pmo
from the Government of Bombay under the provisions of Bye-law
No. 3(A).

Debentures : During the year under review, D(;:bent:res :i
Rs. 1.5 lakhs of 1,43-50 Series having. matured wfere Drebee:r‘llere; war;
equivalent amount from the Sinking Fundd Ord I(;oi:)tful Debt
released and transferred to strengthen the Ba E‘liﬂ ¢ Re. 2.0 Jakhs
Reserve. The Sinking Fund for Deb.e r.;tures Stag SI; bersx.tt?;egTrust
which is in accordence with the provisions of the De

Deed. .

Reserves: A number of societies indeb?et(li tC: t:e B;‘;keg: L‘;
liquidation for the past several years Wit fmd‘ a'd}t,xaxl)s V\?ere con-
recoveries. So also some of the advance.s o tl:llien against such
sidered doubtful of recovery as legal action was s already made in
debtors. Necessary provision for bati debts wa(t) e doubtfal
the past against such outstandings which W;Te (:)cieties which were
Therefore, debts outstanding with some of ¢ ;tsh outstandings with
taken in li,quidation prior to 1946 afld some 0bl ewere written off by
individuals which were considered irrecovera e},l Bad and Doubtful
writing off a sum of Rs. 7.14 lakhs agamstt : Igeserves at the close
Debt Reserve and Overdue Interest. The t? i decrease of Rs. 5.90
of the year amount to Rs. 56.03 lakhs showuég 7:1 1 doabtfal debts:
lakhs on account of the writing off of the bad 2

’ . .+« show an increase of Rs. 206.59 lakhs as'

. Depgsntt(s) ::lo::lc iz;:zsgf ;{s. \81.27 lak.hS during the previO}xs

Part:1 tan:i at Rs. 1285.97 lakhs. The mc.re:a.tse in .the de.:pt?sxts

deeite the closing of some of the branches Is 1 keePils TE e

general trend of deposits in the banking s)fstem.t.Ve cvgar fastories

was, however, due to deposits from °°.0p§r? lm Government and
Whi::,h deposit;d the share amounts received iro

. Owing to increase in the deposits

i with the Bank. . i

:lxeu-l m:ml()lersw ere deposited at call with apProved bait:lk.s. gzzgsu;

w'l;i us fun sd banks and cash on hand and investments in g ge
ith approve

Rs. 21,900 due to affiliation of
allotted to Co-operative Banks
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securities were 63.6 per cent of the deposit liability. Adequate
fluid resources as required under Rule 18 of the Bomb

ay Co-operative
Societies Act were maintained throughout the year,

Loan Operations: As a result of the closing of 10 branches
consequent on the transfer of the areas to the respective District
Central Banks loan outstandings of Rs. 25.49 lakhs were transferred
to those banks. In spite of this reduction in loan operations, the
total outstanding loans and cash credits, excluding outstandings
with societies in liquidation, increased by Rs. 102 24 lakhs and
stood at Rs 552.68 lakhs. Agricultural loans were higher by
Rs. 12.04 lakhs and stood at Rs. 284.72 lakhs, while advances to
non-agricultural societies rose to Rs. 22673 lakhs recording an
increase of Rs. 102.60 lakhs. This rise was mainly on account of
advances to two co-operative sugar factories. The declining trend
in the prices of agricultural commodities noticed last year was not
only arrested but completely reversed with the result that the
standard of repayments improved and there wag a welcome reduc-
tion in the overdues with societies.

Intermediate-term Loans: The total outstandings of intermediate-
term loans stood at Rs. 470 lakhs and were higher by nearly
Rs. 58,000 as compared to previous year’s outstandings. The Bank
has approached the Government of Bombay to guar
under the provisions of the Reserve Bank of In
Rs. 50 lakhs from the Reserve Bank of India.
the Bank to meet the increasing demands on it fo
loans, for various purposes such as
machinery and durable agricultural implements, construction of
wells or bandharas and undertaking schemes of land improvement.
The Government has yet to finalise the guarantee deed and therefore,
no loan for this purpose was availed of from the Reserve Bank. It
is expected that this guarantee will be finalised in the current year.

antee, as required
dia Act, a loan of
This would enable
r intermediate-term
purchase of plough cattle,

Scheme for financing Weavers' and Industrial Co-operatives : The
Government of Bombay has drawn up schemes for providing finance
to Weavers’ Co-operative Societies and Industrial Workers' Co-ope.
ratives for (i) contribution to share capital, (ii) provision of working
capital, and (iii) provision of marketing finance. The finance is
proposed to be made at concessional rate of interest through the
Co-operative Central F inancing Agencies. In case of loans to weavers’
societies, the loans are free of interest to the central financing
agencies while they are passed on to the societies at 2% per cent and
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are repayable by two instalments, first at the enq ccl)f ﬁf?hl}’esrrk?:(sl
the second at-the end of 1oth year. . In case of in ustrlat wnd o
co-operatives, the loans carry an interest at 4 per cen ant are
passed on to the societies at 23 per cent. Thfa Governme o
agreed to re-imburse 50 per cent of the losses subject }o - Ovteiires
limit of 5 per cent of the total loans made to ?he wea V?rsd':;(;gg:lracases
for working capital, and to the extent f’f 2/3r<.is in lfl tf s
without any overall limit in case of industrial soc1.e ie {o Rs. 6 76
this scheme, the Bank has received lf)ans aggrega-tm.g .
lakhs for financing weavers’ and other industrial societies. .

gar Factories: Last year I had drawn your attention

Co-operative Su ch was taking place in the matter

igni hi
to the significant development w 15 t 4
of establ?shing co-operative sugar factories In areas where sugarcane

is intensively cultivated. The Government of Bol:nbzfiy ha:.e accoefpt:(:l.
i i d assisting the formation
a liberal policy of promoting an . el
Operative};ugar factories. During the year }mdeg re\;xev;;‘l:)::rxiez
the Pravaranagar and Kopargaon Co-operatlvs uga o Om;
( rati Factories have been regt —on
other Co-operative Sugar. .
'it:leéveat District, one in Nasik, three In Ahmednaga‘r, t'h:ee 13
K lhur two in Poona and two in North Satara Dlstrg: s an
o ur, . . e
Pr0pc?£ﬂs for four more co-operative sugar faztone: arte unOde:C:ion
\ i i e expected to start pr
i jon. Of these, six factories ar
?lderatlon 1957. Six more factories are expectad to place or%;ri:
fg Janue}lxrizx’eryaso as to start production in the 1.95'7-58 season, s
1‘r mafnme is of great importance inasmt_xch as itisa Sta.te-paf(ri ered
cconomi ctivity of primary producers, which has COI]Slle ble
econon.“‘l:':: s not only as a Co-opera.tive e.sndez.lvcmr but also a;o
POtGDtI?l lede‘/elopment and capital formation 1n th.e rur.e:i sett:la;,
;It]ieriniat?;g improved production standards, and opening wide chan.
als

nels for rural employment

perative Bank has provided the working

. tes i iti he crop
. ar processing factories 1B addl.tlpn to t
;?xl::: rfzc;:iv::dsgg thepmembers. Apart ffon:) t.t::s,otl;eﬁafr(l)li ;:::
ired to arrange for Letters of Credit being /p e

been require enable them to import or purch%se ocally the
sugar factories to The Bank is also called upon to give guarantees
plant and machlllniré’;' of Credit and for deferr.ed payment to the
for b.Oth -the :t of plant and machinery. Bes@e;_s, thf: Bank h.a'ms
supplicrs 1n resP iving the machinery and provide mferlm ﬁna:nclal
"o arrang:.l f:i:);i:;lcustoms and other charges for releasing machinery
accommoda ‘ :
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when the shipments arrive, for transporting it to the site and for
construction and erection work. The amount guaranteed in respect
of these activities for seven factories runs into Rs. 150.12 lakhs. It
may be mentioned that all these activities have been undertaken in
consultation with the Ministers’ Committee for Co-operative Sugar
Factories, and we trust that the Bank will not be let down in case
there are any difficulties in connection with the finance or guarantees
so provided. The cost of machinery and other materials have
increased while the capacity of the cultivators to raise the required
minimurn share capital within the scheduled time js limited. I would
urge that the Government's share of participation in the whole
scheme be increased to at least Rs. 15 lakhs for eachr society (factory).
Government should be prepared to subscribe a greater proportion
of the share capital even exceeding 50 per cent as the

senior partner
in this co-operative venture.

Branch Development:  The Board of Director
policy of encouraging the formation of district
agencies, the business in Panchmahals district was handed over
to the new District Bank formed by the amalgamation of the
two Banking Unions at Kalol and Dohad, and our branches
in that district were closed. Similarly, the Nasik and North
Satara district Co-operative Banks extended
operation in consequence of which three branches in Nasik and four
in South Satara District were closed, Three new branches
were opened at Parner and Kolpewadi in Nagar District
and at Dapoli in Ratna.giri District where National Extension
Programme was introduced. OQut of the 62 branches
the year, 29 branches worked at a deficit aggregati
lakhs. Of these only 10 branches are eligible for
Government. The Bank is required to maintain a number of
unecoaomic branches with a view to providing banking facilities
in the rural areas, minimising  the cogt of funds to the
co-operative societies and their members and facilitating closer
supervision. This is in conformity with the accepted policy of the
State Government to create an integrated system of co-operative
institutional agency to provide rura] credit.  Although many of
the branches which were opened for thjg specific purpose still
continue to be uneconomic and would not be eligible for a subsidy
in future, their discontinuance at thig stage would not only retard
the progress of co-operative development but also defeat the very
objective of opening of the branches in rural areas. As reported

s having accepted a
central financing

their area of

at the close of
ng to Rs. 2.1
subsidy from
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last year, Government has been af{proached‘to re\{lefr;' the:E foilg::z
and to reconsider the entire question on lmef .s”m o ct of
recommended by the Rural Credit Survey C()mx_mttecz1 xtn re‘i?:e o
branch deve'opment of the State Ba.nk of India an (? r; e e
terms and duration of the subsidies for unef(;)nomxi not:,limu

especially those in the co-operatively underdeveloped or ec ally

backward or undeveloped areas.

Investments in Government Securities : Investment 1n Government

Securities stood at Rs. 605.40 lakhs and was higher by Rs. 99.45

imate market value of
to last year. The approxima '
glelziii?:esohrtf; rjvis Rs. 63071.37 lakhs while their redemption value

. 2 lakhs. Owing to improvement 1n the .market v'alue
zla:dlizfsfefef::z between book value and markeft 1\zralue }31 ;;;;Oi:’j:oiz
Rs. 4.03 lakhs and the Investment Reserve of Rs. 7.5
than adequate to cover this difference. - o

Financial Accommodation from Reserve' Bank of (nduaR. Pu;;ng:;i
year under review, financial accommodation frorln 1Slle unng;f Section
of India was availed of to the extent. of Rs. 170 la t.zns e,
17 (4) (a) for financing geasonal agrlculturztl of)e;a 1 e o ot t;l )
ing of crops. This amount was fully repaid eBorek of India for
year. Similarly, drawings from.the Reser\(g ¢ arl;s 277.42 lakhs
financing central financing agencics A o nt 'outstanding at
under Section 17 (4) (a) and 17 (4) (¢} the amot
the close of the year being Rs. 36.32 lakhs. . -
to the higher deposits and P&gher

all deposits the interest paid was
;?;;se: i);ntlirse.sl:.;lz] ls:lﬁliz-t‘::/;lrir;eair:is;e f.r(fm i_nter'est \:32 :iigzigzy
Rs. 6.15 lakhs. Cost of management mcludmgb "‘Izlc)e 40 Lakhs ir?
amou'nted to Rs. 19.7 lakhs which was lower yt 0~f~ ar;nual incre-
spite of a monthly increase of Rs. 5,000 on accoun

t . ] ] ]

to closing of some of the branches. its and in volume of
Distribution of Profits: The rise in the depost Za increasing the

advances to co-operative institutions has resulte6 12112 n . dgdin

net profits of the Bank by Rs. 2.32 lakhs to Rs- 6, ’579; counf

td .tPtT;’ m of Rs. 10,070 brought forward from last 3{;;r S I;c : )
1 su * T X s .

the sunt: available for distribution is Rs. 6.32;2:? afterecari'r;icngr:

f dividend at 5 pe .

;icom;nf{ndgc?l f;’)39.2}':Ioletnhte Osta,t“tory Reserve Fund, raising the reserve

m O S. ’

Cost of Management: Owing

339



THE MADRAS JOURNAL OF CO-OPERATION

to Rs. 18.00 lakhs. It is proposed to carry a sum of Rs. 50,000 to
augment the agricultural Finance Reserve and a sum of Rs. 35,000

to the Staff Gratuity Reserve on the basis of approximately half
month’s salary of the permanent employees. As it is proposed to
raise the rate of dividend paid to sharehoiders, the payment of bonus
paid to employees is proposed to be restored to two months’ salary-

V. Marketing of Agricultural Produce

We have been emphasizing the urgency of creating efficient

marketing organisations as a pre-requisite for the planned develop-

ment and progress of co operative credit and agricultural production-
In our experience rapid progress has been made in arecas where
efficient marketing arrangements are available, On the other hand,
progress of recoveries is hampered in areas, where such marketing
organisations are lacking or are inefficient. An integrated scheme
of economic development- would be incomplete without efficient
supply, marketing and processing co-operatives.  Co operative
marketing can play an important role in the proper regulation of
supply, prices and credit. A programme of price incentive, crop
planning and rural development can be worked successfully only if a
neiwork of efficient marketing and warehousing organisations is
established all over the country. It is necessary that certaip
standards for financial structure and managerial personnel, and
certain patterns of co-operative marketing organisations at different
levels are laid down, and an apex institution to co ordinate their
marketing activities and to provide marketing intelligence and
guidance is created without delay. Judged by the unsuccessful
efforts in the past, it is obvious that the problems are complex and
require a detailed scrutiny and a comprehensive solution. I there.
fore renew my request to the Government of Bombay to take urgent
steps towards finding a solution to this problem.

V. Supervision and Trained Personnel

Two other questions which have a direct bearing on the
efficiency of the co-operative credit institutions and development
of co-operative institutions in other spheres of economic activity, on
which their success and progress largely depends, are the arrange-
ments for efficient supervision and availability of qualified and
trained technical personnel. The Committee of Direction considered
that supervision was an integral part of an integrated system of
credit and was therefore the legitimate function of the apex bank
and the co-operative central banks. The State Co-operative Council
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d this recom-
and the State Cooperative Conference have endorse

have postponed
nt of Bombay S
:on. Buat the Governme . oo yiew of the States
::r:)ixr;(il;:;zl'zion of this jmportant question “1 l\;e:m *atly decision
R isation. We urge the Government to aff o onctioning
or?otrhgi:xgxsxisltiox.m and thereby ensure proper and eftecti

AT
of the rural credit and other mstltutlodations e Committe ;
Qurvey for the successfu.I Te.
t and for securing an inte-
of trained and qualified
institutions —credit-

One of the important recomme(ril-t
Direction on the All India Rural Cor‘c:e :n S
organisation of the co-opera.tlv.e :r;l D on
grated system of rural credit is EO.OPETaﬁve
personnel to administer the vanogi oo eerve
marketing and processing: The

. : ct of (1) badly orin
lly arises 1D re_SPe i .
e Pro}:ien;utrle?ns}t,itutions, with ill-trained or incompetent
differently

.ally on the occassion of thesg institu‘tiorlos bcjing
staff especially State partnership and (2) new m'stltutlo.n;
organise(.i undeft up either under State partnersh'lp or wit
which will be Set_of by the State. It is i.n relation to conf-
active I?aft1C‘p;" las these and generally 1n the context o
tingencies SUCh %8 LT jitional ~ personnel—property
large reerertne - ed and competent-Wh10h will undertaf e
selected, well-tra mes for the reorganisation of co'operat;;e
all State program arketing, etc, that we s'uggest 1e
credit, processln%’e aate pool of trained officials. par; y

_creation of an éov(érnment’s own nee‘,ds and partly for
for the Stiteco.operative stitutions.

deputation @ me of accelerated development
.pr.o grar sary to seriously consider this
e neceas trained co-operative service,
ri:»tfu’;mimplemen'ca'cion of the. vark()lus
erative activity- Such a co-operative service un er

ir of
ide the necessary reservox.r
would pr(f)V:he highly technical business

ing co-operatives.

Before we embark.on a
jnstitutions, i
ating an efficie
in the succes

of co-operative
question of cré
which can help
schemes of cO-0pPere” s
appropriate jnstitutio o some
managerial i(r;or:,n;sl marketing and process
institutions like banes

—~States Reorganisation '
v e OUtl::";rd to a period of progressive co-
; its legitimate
e it can also look forward to play its leg
i ce;
operative servi

M i d
1 ent of agricultural productlon, marketing an
; developm
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will natusally imply increasing responsibilities,
i This
processmg~
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association with the State Go
_ vernment .
India, the former 48 a partner and the ]atttzrr]isthe ovorve Banks o

Apart however from
> s the prob]ems in .
economy, this Bank wijjj in course of time };l:f:tt uf]
o

new enlarged State of Bomb
Bilingual Bombay *. 1y, shall ;a’rt Popularly called « The Bigger

tSt;te’ ina s.pirit of harmony, understandjp
Sa: e’ 'Ultlmately, the Apex Bapk servi
ate will be faced witp, Various problemg :

342

CO-OFPERATIVE NEWS & NOTES

News and Notes

NEW CUTTING MACHINE FOR CO-OP. PRINTING PRESS
AT MADRAS

Dr. P. Natesan, President, the Central Co-operative Printing
Works, Ltd., Madras and the General Secretary, the Madras State
Co-operative Union switched on the new cutting machine, purchased
at a cost of Rs 8,000 on the Vijayadasami Day, 12-10°56 at the
Premises of the Press. A, gathering of selected co-operators were
Present. Sri C. R. K. Chetty, Secretary, the Madras State Co-
Operative Bank, Sri Jambu Ramaswami Iyer, Vice-President, C.C.P.
Works, Ltd., Sri R. Krishnamachari, Director, C. C. P. Works, Ltd ,
Sri Nataraja Iyer, Vice-President, Dist. Co operative Central Bank,
Sri C. M. Janarthanam, Associate Editor, ‘Th: Madras Journal of
Co-operution®, Sri B. S. Vijayagopal, Secretary, the Madras Dist.
Co-op. Central Bank, and others were present. Sri G. Subramaniam,

Secretary of the Press, welcomed the visitors.

CHIEF MINISTER INAUGURATES THE INTEGRATED

RURAL CREDIT AND MARKETING SCHEME IN MADURAI DT.
Inaugurating the scheme of integrated rural credit and
Marketing at Melakottai near Tirumangalam on 5—r10—1956, Sri
K. Kamaraj, Chief Minister said that the only method by which
villagers could improve their economic condition and increase
Production is through co-operative farming. He said that during
the Second Five Year plan period, the agricultural production has to be
increaged by 40 per cent. Unless cultivation of cotton is undertakenin
large measures the several new mills started will have to depend
upon foreign imports of cotton which will mean increase in the cost
of production of yarn and cloth. The individual enterprises cannot
thrive particularly in non-project areas where agriculturists will
ave to depend upon well irrigation. Agriculturists who may be rich
Could put up big wells for the parpose and small agriculturists will
have to suffer. In order, therefore, that the entire acreage of land
Could be brought under cultivation effectively he emphasis.ed on the
Deed for all the agriculturists joining together on Co-operative basis,

dig big wells through Co-operative finance, instal pumpsets and carry
on cultivation on an increased measure. He also said that in the

Second Five Year plan necessary provision has been made to meet the
financial needs of the agriculturists through Co operatives and
advised them to avail this opportunity to the full extent and
increase the agricultural production by joining the Co operative

SOcieties, 43
3
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The Chief Minister also laid the foundation stone for the godown
for the Melakottai Agricultural Bank to be established in the village.

Addresses of welcome were presented to the Chief Minister by the
President of the Mathurai District Central Co-operative Bank, the
Melakottai Co-operative Society and the Panchayat Board. Sri V-
Alagappan, Secretary of the Bank outlined the Second Five Year Plan
so far as it relates to the Co operative movement particularly in
Madurai District and gave anaccount of the various measures to be
undertaken in several directions. He said that 33 Agricultural Co-
operative Banks with wider range of activities have to be formed
during the plan period and that 11 marketing socicties would under-
take the marketing of agricultural produce. Details regarding the
establishmient  of ginning tactories, decorticators, construction of
godowns in urban and village areas and various other details governs
ing the scheme were outlined by him.

Sti A. Palaniappa Mudaliar, Registrar of Co oprrative Societies,
Madras who was present on the occasion explained the Co-operative
scheme under the Second Five Year Plan. He said that it was the
proposal to bring in 50 per cent of the Population in the State into
the co-operative fold and to increase the co operative lending 3 fold
and about 21 crores of rupees would be lent to the agriculturists
during the plan period. He also explained the scheme of Co-opera-
tive farming started recently at Valandhur village in which the
lands lying failow are proposed to be brought under cultivation
through co operative farming. Detuils regarding the Governmental
assistance for implementation of the scheme and the Reserve Bank's

financial assistance to Co-operatives were all outlined by the
Registrar.

Sti R. Kunjithapatham, Collector of Madurai accom
Chief Minister for the function. The Me
and Melakottai Panchayat Board prese
the Chief Minister.

panied th
lakottai Co-operative Society
nted addresses of welcome to

INAUGURAL MEETING OF THE COMMERCE ASSOCIATION
OF THE ANNAMALATI UNIVERSITY.
SRI A, PALANIAPPA MupaLiag, M.A.,
Registrar of Co operative Societies, Madras.

Co-operative Sector.
It is important for the nation that the Co-operative sector should
be built up along with the public sector,” observed Mr. A. Palaniappa
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TR S S . 10-1956
. . id the foundation stone on 5
i j, Chief Minister laid the four i Multi-purpose
or e Co-operative Society in Madu}ral District.

o ; dience
. tor is seen addressing the au
. . j, Chief Minister 1s S€ apalayam
Sri K. K‘lmafa] Jubilee Celebrations of the Utha;n 5%.
durine thilslxlfll:retrgage Bank, on the zoth October, 19
Lan



Photo taken on the occasion of the inauguration of the Panéya Nadu
Cc?-operatlve Training Institute at Tiruparankunram by
Sri A. B. Shetty, Minister for Co-operation, on 4-10-1956.

Sri K. K.amaraj, Chief Minister, laid the foundation stone for the
constrloxctlon ofa g'odown by the Theni Co-operative Sale Society
at Chinnamanur in Madurai District on the 1oth October, 1956.

10N

ister for Health and Co-operati

11

Sri A. B. Shetty, M

. Supply and

Marketing Society, on 3-.9-1956.

ted the South Kanara Dt

visi



Thayalpatti Agricultural Bank.
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Mudaliar, Registrar of Co-operative Societies, Madras State, while
addressing the inaugural meeting of the Commerce Association of

the Annamalai University at the Senate Hall.
Mr. T. M, Narayanaswamy Pillai, Vice-Chancellor,

)

who

o
:} Presided, spoke on the vital role the co-operative movement has to
5 Play in the new socialist order. Prof, S V. Aiyar welcomed the
A guests.
8
= After briefly tracing the growth of Co-operative movement in
Tg‘ India as well as in various countries, Mr. Palaniappa Mudaliar
'g-:o Observed that Co-operation had developed on the agricultural credit
< side in India and it was above political ideologies. But now the
g movement had come to be regarded as an instrument of general eco-
_S- Nomic advancement, particularly in undeveloped countries,
7O Adverting to the agricultural credit side of the movement, the
ﬁ > Speaker said that in the Second Plan provision had been made for
2 adequate finances to help cultivating tenants. Of course, rural
= indebtedness was large in the country, but the co-operative move-
g ment should not be judged by the quantum of loans, but by the
B= moral influence it exercised on the moneylending class, since Govern-
- ment and the movement were able to meet only about seven percent
- of agricultura) credit and the other ninety-three per cent was met

by the mony-lenders,

He added that it was imperative that there should be a sort of
““democratic compulsion ”. By democratic complusion, he meant
that if some co-operative organisations found certain economic activity
useful to the majority of the people, it should be made obligatory
and binding on the part of the others also in that locality to join it.

attur taluk, on 26th August, 19

N)

Agricultural Credit.

Continuing, Mr. Mudaliar referred to the ‘recommendations of

the Co-operative Survey Committee and said, on the basis of the
recommendations, Madras would start about 400 large sized societies,
otherwise called agricultural banks, during the Second Plan period.
uring the next fifteen years India hoped to cover about 50 per cent
of rural credit through co-operatives and during the .next five years
about Rs. 225 crores or roughly 10 per cent, would be issued as loans.

The Planning Commission also laid emphasis on the fact that every

Member in a village should become a member in one of the co-
The loan to be issued to the cultivating tenants

A group photo taken on the occasion of the inay

Operative societies.
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would be on the security of the anticipated crops. Provision of loans

for marketing the produce
also. But credit was not an end in itself. The Co-operative move-

ment should be an integated one, whereby agriculturists would be

helped not merely to get funds on a reasopable rate of interest, but
to reap the full benefits of the loan. .

Proceeding, he referred to the Co-Operative housing scheme for
urban rural and industrial workers and said that they had made

d Rs. 2 crores had been set apart for this during

riod. Aun industrial housing scheme at a cost of
Rs. 80 to Rs. 9o lakhs was envisaged for fip

housing societies and 25 per cent of the cos
subsidy by Government.

Referring to introduction of Co operative farming, Mr. Mudaliar
said the crux of the probelm was cultivation on g co-operative or
collective basis. In this connection, the Madras Government had

ancing co-operative
t would be given as

basis and, if they succeded in the expe
to step up that kind of thing.
trained personnel for the success

riment, Government proposed

In conclusion, he pleaded for more
of the movement.

CO-OPERATIVE COLLEGE FOR MADRAS
CENTRAL INSTITUT

E TO BE UPGRADED
Mr. A. B. Shetty,

Minister for Health and Co operation

, said
“on October 4th that the State Government had under its considera-
tion a proposal to upgrade the Central Co-operative Institute in

Madras into a College.
The Minister wag inaugurating the Pand
Training Institute at T irupparankunram.

He said that while the four mofussil institut
training subordinate personnel need

Co-operative Institute provided tr

yanadu Co-operative

es in the State were
ed by Co-operatives, the Central]
aining to men recruited in the

In the intermediate and higher courses, the emphasis would be
€ on practical training. The jdea Was that the college should
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Committee for
. trol of the Central
he guidance and con d by the
gzzkel;::?i?et ;rzgiining. The proposal hadh b;eon efle:i?i}om ri ittee
G o nt to the Central Committee, and he dpanction it

nme . s .
W;):le; cr:nsider the proposal sympathetlcally, an

it and Marketing
tegrated Credit an .
o a major scheme of co-operative deve-

ing to the pro-
lopment in the Second Five Year Plz.n was th;;en:ia;:nogf ol schfme
. ting- X .

. : d credit and marke . e-sized socie-
motion of mteg‘rat(:-ural credit by the formation o l;’lrtgin societies,
VYas to reorgamselo ment of the activities of the exis ! ger cont of
ties, and the deve elz cent of the villages and ser.:;'tiaHS lgans vo the
SO as to cover l75t 'l;n 0 tesms of families by provi cexgxt of the total
the mra; %opl;? (:rores representing roughly 30 per
extent of Rs. P State.

. ivators in the ) .
Fredit needs of el he starting of the Institutein Madurai
the

tive education
: ress of co-opera )
ilestone in the ng. ) recognised by
.marked anothe’;;“ li:(i)-operative organisation had ?ﬁﬁ:ry fogr planned
in the Sta.te. ec ion as an indispensable mac lt.n the required
the Planning Co??t::re was an urgent need for ﬁf]:rie:ntll yg
n e c .
developrr;etllt:r:anage co-operative institutions €
personne

f the earliest States
State was one 0 . d
. that Madras itutes at Tanjore an
H? pomtede:::ive personnel. Two IHSS::::;(; Government and
to.tram co-0p doing useful work. TheSt te Governments, had
Clinmbatore V]‘;erfk in conjunction with the Sta
the Reserve Bank,

i ining to train
-.operative Training
mittee for Co-op g
constituted a Cle? tmllCor’}lhe attainment of stupendous targ
Personnel at all levels.

i kers.
for a large number of trained wor

Earlier, the Minister said

The Minister said

i nnel
B Pers:O trained personnel would.be
B o D artment and in co-operative
1::eolf)ige Second Plan, a schex:; i?):‘
i .Tanjore and Coimb.atore, and

upgrading the two I‘fstltteustist I?(t)zhikofieland Madur:?.:l watsri:;a;lgzei;
starting two more I'n Stlt:}line candidates were undergio(:mgbatore’ g in
};ive h‘mdfeg a:;e::t‘itje Institutes at Tanjore,

the three Co-

Kozhikode.

The Minister sai .
inui untrat
employing or continuing
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Central Banks, and big co-operative ins

titutions in the Stage would
take steps to get their employees trajpe

Country. Co-operative
) TV Zeal angd g irit, and
Propagate the high jdeals of Co-operation, P
Earlier, Mr. P, T. Rajan, President of the Board of
welcoming the Minister, said i was his
should de located in 3 rural atmosphere,
who would 80 out of the institution, would
to be followed by others.

Management,
desire that the Institute
He hopeq the students,
Create a tradition worthy

Mr. R. Nagulasami Nayudu, ang

of the Students’ Union, read address of welcome.

Mr. A. Palanjappa Mudaliar, Registrar of C

0-Operative Societies,
explained the need for more techpj P

cal Dersonne].
Mr. T. Thinnappan, Principa] of the

Institute, said the scheme
Proposed to train 160 students, >

The Deputy Registrar PToposed a yote of thanks,

ivam,, President, the Madrag
i Earlier Sy P.R. Pillai,
Speakers, Sri M. N.
€ annua] Teport. Sy Kesava Chandran
Ouvenir wag brought oug
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ing the
Will be jointly cultivated by the members, th%bm:zlbe;:s.b e;r)o geach
®Xpenses. About 20 members hav'e cont;lh euSociety is expected
towards the working capital of the Socxet}’-.l ble to land colonization
to receive the usual financial assistance availa ]fe of the services of
Schemes. The Society shall also avail ttee ill be in the hands
Extension Staff. The management of the'Somet,Zan it will meet the
of five Directors nominated by the Regmtmr-n roduction will be
kist and other expenses. The net surplus i orIt)ion to the land
divided among the members, partly in prop

i i es earned
icultural labou . r S
(l-‘)lZszhe mel;bresrs. Sﬁg?xcu I?alaniappa Mudahar,'Retgxsstrar visited
embers. . R !
SiVagir?and inspected the lands to be jointly cultivate

FISHERMEN’S CO-OPERATIVE INAUGURATED

Sri S. Aruldoss, Additional Director of Industries and Commerce

‘ irajakula Inland

inaugurated on 26th September 1956, the Pa]:v?):h,lgl‘].a Sundarasel

ishermen’s Co.operative Society gt Chegi g A'ruldoss said that

> cy ing. : o
re irector of Fisheries, presi : nets to
G:;Tr(:xmlz;rte (;t'exr'e examining a proposal to 'g\llvfl elf;ﬁznls\;::tar and
inland fg} n. Messrs. Natesa Nattar, Sri Vedac

shermen. ' .

Others participated in the function.

O PROVIDE
N IN ANDHRA T
Co- VE CORPORATIO
O OPERATI CREDIT TO TRIBALS tation of
The Andhra Government have ordered the constitution
e Andhra

A T i i d Development
- i .operative Finance and '
pora SChedl']tl;da r\:!i:aevsv (i?) provide credit facilities and other
Orporation” wi

in the State.
iti i iving in the Agency areas in
et o the tnba]s(lSlc::cge : Indian Express dated 22-10-1956,)

_ FOR CO-OPERATIVE FARMING
‘,a,AT,I]O,ﬁ,L,:;; :Se youa national plan for qeve;;p::::fgf
oS O-n » declared Sri A. P. Jain, Union ﬂ:” Indian
3:5) i?::&e r:(?;;:lllreg, in the course of an .addr;fxdatOCtoier 1956
griculturalgResearch Institute at New Delhi on

- 10 a gathering of 300 farmers of Andhra,

INA
.OPERATIVES IN CH
AGRARIAN CO-OP icul-
Sti R. K. Patil, leader of the Study Team on C:ti't’;:ep‘?ag::;:g
toral éx . ,a-tives a’n d other members of the Team m
al Co-ope
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Commission at New Delhi on 22nd October 1950 {and conveyed their
impressions. They are understood to have also discussed the outlines
of their report, which is expected to be submitted shortly,

IL.L.O. TRAINING COURSE ON SMALL SCALE INDUSTRIES
AT MYSORE

The contribution, which co-operation can
sation of handicrafts and cottage industries to the development of
employment opportunities in Asian countrieg Is to be the theme of
month-long training to be given under the auspices of the Asian
Regional Centre of I.1.O. from the middle of November 1956 to
about 30 representatives from different countries at Mysore.

(Source: Indian Lxpress dated 24-10~-1956.)

CANADIAN EXPERT ON CO-OPERATIVE FISHERIES GOES
TO INDIA
Kenneth Harding, General Manager of Princ

men’s Co-operative Association, last month
F. A. O. Mission to India.

After a week visiting British Co-operatives, he wil] spend 10 days
at F. A. O.s Rome Headquarters. From there lLe flies to India,
where he will aid India’s fishing co-operatives. A Swedish specialist
will help him and remain in charge after Hardings return.

1.C.A. Co operative News Service.)
SILVER JUBILEE CELEBR \TIONS OF THE UTHAMA-
PALAYAM CO-OPERATIVE LAND MORTGAGE BANK
The Silver Jubilee Celebrations of
operative Land Mortgage Bank wag celebr

Toth October, 19560. *The entire town
Co-operative flags and festoons.

e Rupert TFisher-
left “on a United Nations

{Source :

the Uthamapalayam Co.
ated with great eclat on
Was gaily decorated with
There was a large gathering of
her parts of the District. Janab

. the distinguished visitors.  Sri
K. Pandyaraj read and presented a Welcome Address to Sri

K. Kamaraj, Chief Minister. SriS. L. K. Rajagopal, President of
the Bank read the Silver Jubilee Report. Sri K. Kamaraj, Chief
Minister inaugurated the celebrations. Sy N. S. Ramalingam,
President of the Madrag Co-operative
Bank presided over the celebrations.
Registrar of Co-operative Societies
Address. Sri V. Alagappan,

Sri A. Palaniappa Mudaliar,
delivered the Sijver Jubilee
Secretary, the Madurai District
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oto of Sri M. S. Tirumalai

i Ph
Co.operative Central Bank unveiled 2 posed a vote of thanks.

Pillai, Sri K. S. Suriyavelu Thevar pro

COST OF MILK PRODUCTION.

; NG DATA.
»LAN FOR COLLECTI
I Committee met at Allahabad
; arner, Head of the Depart:
1 Research Institute.

The I.C. A. R Milk Costin e
under the chairmanship of Prof. J léura
ment of Dairying, Allahabad Agricy for evolving a technique to

. ; d a scheme 1o
The Committee discusse X ban and suburban areas
H the urban )
i f milk production In t District.
This scheme has been included in the Second this direction from
i mence the field work in o will first be
lls proposed to con: A house to house enumeration w;nd e
¢ ar. s . . as
;:(;l:cli)l?crt};dn:: tsei]:cted number of villages in rglr:;' atr:e number of
i tion regar
i : to collect informa ttle sheds.
::alr: ur,l‘:a:ax;;?m selection would then be matd Za?: :r? milk yield
Enurﬁerators would visit them weekly to collec
. osition of feeds. o
" Anantity and eomp for collection of data on milk 1r.1 reSPeCt_Of
e for and survey of economics of milk
Sdera\bad and Secunderabad was also

Another new schem
Production, consumption, surplu
supplied for the twin cities of HY
examined.

The Committee dis ]
for milk costing in urban and rues
started in October 1953, and sugg

ined. -
amplifying the results alreadi’szztrte; “T'he Hindu' dated 20-10-56).

t on the scheme
second years repor ;
cussed the :1 areas of Delhi State which was

ted some further invcstigation for
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Book Review

THE MADRAS CO-OPERATIVE CENTRAL LAND
MORTGAGE BANK LTD., SILVER JUBILEE SOUVENIR
1929—1956,

The Madras Co-operative Central Land Mortgage Bank is an
unique co-operative institution,’ of which Madras can Justly be
proud of. For the last quarter of a century, it has been dispen-
sing long term credit to the cultivators at cheap rates and has

a neat and scientific procedural framework to discharge long term
credit service on the security of lands, the only available hypotheca
of the peasant community, The story of this Successful co-ope-
rative endeavour has been vividly portrayed in this brilliantly got
up Souvenir. There are colourfy] pictures of the pioneers like
Dr. Swaminathan, Mocherla Ramachandra Rao, V. Ramdoss
Pantulu, T. A. Ramalingam Chettiar, C, s, Rathnasabapathy
Mudaliar and others. On 25th December 1955, the Silver Jubilee
of the Bank was celebrated under the distinguis i

Land Mortgage Banks Act. Sri N. S. Ramalingam, the President
of the Bank narrates the service of the Bank during the quarter
of a century in alucid article, Bhogaraju Venkatarathnam, the
tormer President, has recorded his reminiscences in 3 vivid article.
Sri A. Palaniappa Mudaliar, Registrar has given three practical
and  constructive suggestions regarding (1) Joint loans (2)
Dismortgaging Insurance and (3) Mobilisatio
and has given a lucid picture of the role
banking under the Second Five Year Plap,

Sri J. C. Ryan, Chief Officer, Agricultura) Credit Depart-
ment, Reserve Bank of India hag made a brilljant survey of the
growth and development of lang mortgage banking in Indja and
has made a pointed reference to the new trengs observable in
the long term credit sector: Sti Vaikunth [, Mehta peeps into the
past history ; while Sri M. Dattareyulu, anexperienced officer has
given a first hand report of the deepinsight, administrative ability

carly CO-Operators, Mocherla
iar, Sri C, S.
Venkatarathpam and

n of rural savings
of land mortgage

M ] i istrar
Sri S. Nithyanandham, Joint Ifgglvsvhi]e
who passed away on 22-9-1959

of Co-operative Societies,
on tour at Courtallam.
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others. It is an clegant and informative piece of
biOgraphy of co-operative leaders. Sri K. Madhava Das
describes the role of the Reserve Bank of India in relation to
long term credit; while Miss Margaret Digby narrates the
working of agricultural co-operative finance in Great Britain.
Sri V. G. Ramakrishna Iyer and Prof. S. V. Ayyar have contri-
buted articles on the several cconomic aspects of rural credit ;
while Dr. R. N. Poduval and Sri K. S. Sonachalam, the
Economists examine the problem of rural indebtedness in relation
to variation in agricultural prices. Sri P. P.I. Vaithianathan
makes an assessment of our agricultural resources; while
Sri K. G. Sivaswami makes a study of the conditions and factors
that would lead to the satisfactory evolution of land reform
legislation. Land mortgage banking has not only attracted the
attention of public workers, administrators, co-operators, and
economists, but also of technicians like the Engineers and
Programme Administrators. Sri V. Ananda Rao, Chicf Engineer
for Irrigation has written about the Irrigation Programme of
the Madras-State; while Sri V. P. Appadurai, Chict Engineer,
Electricity has contributed a valuable article on Power Projects.
Irrigation and Electricity are intertwined in any programme of
agricultural production and as such these articles would be of
immense value to those, who are in charge of developing land-
mortgage banking in our State. In any programme of Co-opera-
tive Development, co-operative education must play animportant
part and Sri A. P. Balasubramaniam details the work in an
article. Sri N. E. S. Raghavachari has very rightly emphasised
that the people’s programme of Community Development
programme should be implemented by People’s Organisations
like Co-operatives and the Panchayats. He has further stated
that only through co-operative action canrural India march

forward to prosperity.

Packed with the thought-provoking articles from the pen of
eminent co-operators, planning officers, outstanding economists

and engineers and replete with illuminating blocks, charts and
graphs, printed on attractive art papeg _Sgutenir” is un-
doubtedly one of the finest and the 1 '

tive publications of rccent times. :f"'o
.

12 \ \ _ ‘;‘
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operative Production

No. K. 885.

(Coimbatore Dt.)

The Chennimalai Weavers’ Co-
and Sale Society, Ltd.,

(Ingur R. 5.) CHENNIMALAI P.O

Producers of :
attractive designs, high class
lesheets, furnishing fabrics,

unt sarees.

vernment of Madras, and
ous exhibitions for our

Fast colour, fashionable,

handloom bedsheets, tab
towels and lower €O

Awarded first prize by t.he Goy
certificates of Gold Medals 1n vart

quality bedsheets and tablesheets.
Available in all the COOPTEX emporiums of the

Madras State Handloom Weavers' Co-operative Society

within the State and outside.

M. P. NACHIMUTHU, B.A.. B-L
President.
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The Madras Co-operative Societies Act, VI of 1932
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with Case Law and Amendments up to
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EDITED BY
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X
¥ TELrGRAMS: ** CENMORBANK Tereenone : 71061 X

X The Madras Co-operative Central Land *
Mortgage Bank, Limited,

POST BOX No. 609, LUZ, MYLAPORE, MADRAS-4,

—

President :
SRIN.S. RavaLingam, B A., DIP. POL & PUB. ADMN.

Authorised Capital ...  Rs. 30,00.000.
Paid up Capital «  Rs. 16,84,200.
Reserves Rs. 22,46.560.

The Bank is the Apex Co-operative Bank for
long-term agricultural credit and issyes debentures for
¥ twenty years on the security of first mortgages
X transferred to it by Primary Land Mortgage Banks
¥ and its assets,

X The principal of ang the interest on debentures
¥ are guaranteed by the Government of Madras. They
¥ are TRUST SECURITIES and are also Approved
X Securities under the Insurance Act, 1938. A RE-

KT K K KK K K K

W DEMPTION FUND (SINKING FUND) is con-
X stituted to pay off the debentures on maturity.
¥ Summary of Balance Sheet as on 30 -6—-'56
] Liabilities. Agsets
¥ Rs. Cash on hand and Rq.
N Paid up-Share cay.ital. 16,84,206 balance with Banks  1,85.142

Recerve and other Loans to Primary

Funds 22,46,560 Bankaz ++3,70,75,70 ¢

* Debentures --4,69.34,700 Sinking Fund I[nvest-

Deposits, Loans and ments . 1,41,99,682
¥ _ Overdrafts - 35%25,606  Other Investments ... 28,89,579
W Sundry Liabilitier ... 546,278  Sundry Assets . 8,18,202
X Net Profit o 2,30,965
*’ Total ... 5.51,68,309% Total ... 5,51,88,209
)( 0.V, CHINNASWAMY. B.A., B.L.
* Secretary.
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