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CO-OPTEX
INVADES
AMERICA!

HANDLOOM CHECKS AND SHIRTINGS
ARE POPULAR U. S. STYLES

A
Did you know that Italian Fabrics were the first

foreign goods to crash into American Fashions? That was in 1951,

Four years later, in 1955, it was -India’'s turn.
And, in this process of East brightening the West,
Madras Handlooms figured most /zrominentb !
The bright colours and the intricate designs of Co-optex
CHECKS AND SHIRTINGS are the
popular selections of leading American dress designers
Jor both formal town wear and sports styles !
Co-oplex CHECKS AND SHIRTINGS are no! only
elegant but they are economical, too !
And, as we are fond of saying, il is simple
arithmetic, really—
ELEGANCE -+ ECONOMY

THE MADRAS STATE HANDLOOM WEAVERS GO-OPERATIVE SQCIETY LTD,,

* BALASUNDARAM BUILDINGS ",
34/1-A, Pantheon Road, MADRAS-8,

THE

EACH FOR ALL AND ALL FOR EACH
Journsl of the Madras State Co-operative Union, Esplanade, Madras |

’
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SEPTEMBER 1956. No. 3, Vor. XLVIII PrIiCcE As. 12 NET.

The Editorial Committee do not hold themselves responsible for
views expressed by contributors. Contributors are requested
to write legibly and on one side of the paper. Manuscripts
will not be returned unless stamps are sent to cover postage.
Matter intended for the issue of any particular month should
reach the Committee before the 15th of the previous month.
Reproduction of the articles or other matter of this journal in
other journals, etc., either in English or translated into other
languages is permitted, provided the source is acknowledged.

Thought for the Month .

THE VALUES OF CO-OPERATIVE INVESTMENT.

Earlier, we suggested that the purchase of Co-operative Shares was
a double edged investment. Someone once said that by purchasing
Co.op. shares, we give tangible evidence of our beliefsin the principles
of Co.-operative endeavour, Others bave claimed that invéstment in
Co-op. shares, is the casting of an economic vote for this system of free
enterprise, which we believe is the effective bulwark against the
insidious propaganda of Communism on the one hand and the Christian
alternative to unrestricted monopolistic practice on the other. Which-
ever way you view it, Co-operators through their investments in Co.op.
shares have progressively built equitable business enterprises, of which
they and their neighbours may be justly proud. It has been aptly
claimed that such Co-operatives are more than bricks and mortar, goods
and machinery, They are tangible translations of the basic and best
ideals of man as he reaches out to build a better to-moirow for his
children. His investment in Co.operative shares, therefore, brings him
both immediate and accrued returns in which all may benefit,

WIiLLIAN KiDSTON—
“The Queensland Co-operator.”
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the housing standards in the country, there is a real need for an
organisation, which will provide the credit needed for this purpose
on easy terms.” Thus observed Sri A.B. Shetty in his address.
This plea was also endorsed by Sri M. Bhakthavatsalam, Minister
for Industries. We are sure that ere long, an institution of the type
will be organised and set in motion.

On the whole, the Conference was a splendid success and it put
forth several valuable suggestions, which, if implemented, would
give a fresh momentum to the Co-operative housing movement.

ALL INDIA CO-OPERATIVE WEEK

The All India Co-operative Union has sent out a circular
regarding the organisation of the All India Co-operative Week
beginning with 3rd November 1956, which shall be celebrated as the
All India Co operative Day.

This time, the All India Co-operative Week should be celebrated
with great eclat. Happily, the Mussorie Conference of State
Ministers for Co-operation decided that ‘ the annual celebration of
the Co-operative Week should be considered a programme for the
Government of India, the State Governments and for all official
and non-official Co-operators.” In order to give a fresh impetus to
the Co-operative Developmen® programmes under the Second Five
Year Plap, the All India Co.operative Week will be celebrated on a
grand scale. v

We appeal to the District Co-operative Banks and other Institu-
tions in the districts to organise the All India Co.operative Week
Celebrations Committee and pilan the celebrations well in advance
and make it a resounding success.

OBITUARY

SRI C. S. RATNASABAPATHI MUDALIAR

We regret to report the death of Sri C. S. Ratnasabapathi
Mudaliar, c.B.E., of Coimbatore. He was a prominent Co-operator,
a successful industrialist and an eminent public worker. For
over a quarter of a century, he had occupied several important
positions of responsibility .like the Chairman, the Coimbatore
Municipal Council, the President, the Coimbatore District Board
Member, The Madras Legislative Council, the Chairman, Municlpai
Administration Reorganisation Committee, the President, Federation
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Sri C. S. Rathnasabapathy Mudaliar, c.B.E,,
the Veteran Co-operator, who died on
15th September, 1956.
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EDITORIAL NOTES

of Indian Chambers of Commerce and Industry, the Chairman,
South Indian Mill Owners’ Association and the like.

Sri C. S. Ratnasabapathi Mudaliar was a distinguished
- Co operator. He was the President, the Coimbatore District Co-oper-
ative Central Bank, the President, the Coimbatore Co-operative
Milk Supply Union, the President, the Central Co-operative Land
Mortgage Bank étc. He presided over the First Madras State
Co-operative Housing Conference in July 1932 and several other
Co-operative Conferences. He also served on several Committees,
especially the Vijayaraghavachari Committee on Co-operation. He

was also a member of the Central Board of the Reserve Bank of
India.

Sri C. S. Ratnasabapathi Mudaliar, was a Patron of Tamil
arts and letters. He was the President of the Tamil Isai Sangam
and a member of the Pachaiyappa’s Trust Board.

He lived a full and harmonious life. He was of a kind and
lovable disposition. His courteous and affable manners won him the
affection and love of all.

In his death, the Co-operative World has lost a sincere and
devoted leader. May his soul rest in peace!

SRI S. NITHYANANDAM

Sri S. Nithyanandam, Joint Registrar of Co-operative Societies
Madras passed away on the 22nd September 1956 night. He went
to Courtallam to attend the Madras State Co-operative Bank meeting
and there he died of heart attack. Our sorrow is made more poignant,
when we think that he died at an age of 48 The death was sudden
and Sri Nithyanandam died in harness, when he was still at work
in the cause of Co-operation. He was a courteous, efficient ang
popular officer. He was for some time a Lecturer in Co-operation in the
- University of Madras. His services were of inestimable value and
assistance to the Committee on Co-operation, constituted by the
Government of Madras nnder the Chairmanship of Sri T. M,
Narayanaswami Pillai.

In his death, the Co-operative Movement has lost a scholar, a
capable Officer and above all a kind and godly person.

May his soul rest in peace!

]
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The Chennimalai Weavers’' Co-operative Production
and Sale Society, Ltd., No.K. 885.
(Ingur R. S.) CHENNIMALALI P. O (Coimbatore Dt.)

Producers of :
Fast colour, fashionable, attractive designs, high class
“ handloom bedsheets, tablesheets, furnishing fabrics,
%
ﬂ

towels and lower count sarees.
Awarded first prize by the Government of Madras, and

cerlificates cf Gold Medals in various exhibitions for our u
i

quality bedsheets and tablesheets,

Available in all the COOPTEX emporiums of the

Madras State Handloom Weavers' Co-operative Society
within the State and outside.

M. P. NACHIMUTHU, B.A., B.L
President.
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AVAILABLE FOR SALE.

Printed Attractive Pictorial Colour Posters.
(With slogans in English, and Tamil separately)

Very useful for Co-operative Propaganda & Exhibition.

Help to Build the Co-operative Commonwealtb
Many lines of Efficient Service

Loyalty to your Saciety is Pratection to your interest
Beware of Evil Influences

Co-operation the key-stone of National Progress
Merchant & Money-lenders’ Web

%
g
Put Your Shoulder to the Wheel : %
g

BP0

. Co-operative Way of Life—

Size: 20" x14". Price: Rs. 2 per get
Other Posters in colour ; '

" i. Ten Commandments of Co-operation (80" X20'') As: 5 each.
ii. Co-operative Emblem (40°'X380"") As. 10 each.
- Prepared by: Postage Extra

The Madras State Co-operative Union,
379, Netaji Road, .Madrac-l
CLOMY CPRAY CLOBAY CHRY LI LORI LOMI CHRY CHRAS
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SPECIAL ARTICLES

India’s Second Five Year Plan
Sr1 V. T. KRISHNAMACHARI,
Deputy Chairman, Planning Commission.

The First Five Year Plan was intended to be the beginning of a
series of Plans, the objective being the doubling of per capita income
within as short a time as possible through increased employment,
higher productivity and the achievement of the largest possible
measure of social justice.

2, In framing the First Year Plan, the Planning Commission
had, broadly speaking, two aims in view:—

Firstly, to take the initial steps towards the pattern of society
envisaged in the Constitution of India—in which justice—
socfal, economic and political—shall iiform all the institu-
tions of national life ;

Secondly, to formulate and execute programmes of develop.
ment, which would be substantial in themselves, while
laying the foundations for larger efforts in the coming years
and build up administrative and other organisations, which

would be equal to the large programme of reconstruction to
which the nation is committed.

In both respects, the First Five Year Plan has significant
achievements to its credit. A National Extension Service—which
covers one-fourth of the country and is expected to cover the entire
country in the next five years—and a broad-based policy of land
reforms are transforming rural society and have released almost
revolutionary forces in the countryside. Laws have been passed for
regulating the private sector of industry, so that it might subserve
the larger social purposes laid down in the Constitution and also for
improving labour relations.

The total expenditure contemplated under the First Plan was
about Rs. 36,000 millions of which Rs, 23,500 millions was in the
public sector and the rest in the private sector. It is estimated that
there is a shortfall of about 10 per cent in the expenditure actually
incurred in the public sector and that in the organised private sector

*Sowrce: Contributed to “'Eastern World'’, London on 25-6-56.
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the anticipated expenditure has been incurred. Over two-thirds of
the expenditure in the public sector was on agriculture and
community development (16 per cent) irrigation and power—multi-
purpose and large and medium projects (28 per cent) and rehabilita-
tion of the transport system (24 per cent). The rest was on industry
(7 per cent) and social services and rehabilitation of displaced persons
(25 per cent). Through the implementation of these programmes,
the economy has gained in stability, the food and raw materials
position has been eased, inflationary pressures have been overcome

and the railway system, which had run down as a result of

has been restored to its normal condition. : the war,

The investment in the five-year period rose from 5 per cent of
the national income in 1950-51 to about 8 per cent in 1955-56. The
national income rose by 18 per cent in the five years at 3 per ceng
every year, and full employment was provided to 4% million persons
The administration is steadily increasing in efficiency and large:
training programmes are in operation to meet the demands for
technical and other personnel in the Second Five Year Plan.

3. It is against this background that the Second Five Year
Plan has been prepared. It is felt that the time has now come for
a programme of rapid industrialisation with particular emphasis on
the development of basic and heavy industries and that the Second
Five Year Plan should initiate a process of “Industrial Revolution”
For this purpose, investment representing 1o to 12 per cent of thé
national income in the five year period is envisaged, and the aims of
the Plan are :(—

(i) an increase of 5 per cent every year in the national income;
(i) provision of employment to about 10 million people, the
annual additions to the labour force being of the order of
1.8 millions; and
(iii) reduction in inequalities in income and wealth, and a more
even distribution of economic power, thus helping in the
creation of a socialistic pattern of society.

An increase of 25 per cent in the national income in the Second
Plan period will mean that, as the result of the two Plans, there
would be an aggregate increase in the national income of 47 per cent.
It is now thought that it might be possible to double the national

income in 17 years from 1950-51 instead of 21 years as the First
Plan contemplated.
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The expenditure in the public sector is expected to be Rs. 48,000
millions and in the private sector Rs. 23,000 millions. Thus the
aggregate expenditure on the Second Five Year Plan will be of the
order of Rs. 71,000 millions.

The allocations of the total expenditure in the public sector are
as follows : —

(In million Rs.)
Total provision  Percentage

First Second First Second
Plan Plan Plan Plan
1 Agriculture and Community
Development .o 3,570 5,680 16 12
2 Irrigation and flood control. 3,950 4,820 7 10
3 Power (including small town
and rural electrification

programmes ... 2,660 4,300 I1 9
4 Industries and minerals ... 1,790 8,900 7 18
5 Transport and Communica-

tions ... 5560 13,850 24 29
6 Social services, housing and

rehabilitation <. 55330 9,450 20 20
7 Miscellaneous . 0690 990 2 2

Total ... 23,560 48,000 100 100

Of the total expenditure in the Second Plan, Industry and mineral
development togetier with transport and communications claim
nearly one half as compared to about a third of the total in the First
Plan. Irrigation and other schemes directly related to agricultural
development account for about one fifth of the total; in the First
Plan they accounted for about a third. The outlay on social services
is about the same percentage, nearly one-fifth, in both Plans. The
expenditure under large scale industries, scientific research and
minerals is expected to be one-fith of the total outlay—about four or
five times the amount allotted under the First Plan- The emphasis
on heavy industry in justified by the further development that this
will make possible. The output of finished steel is planned to increase
from 1.3 million tons in 1955-56 to 4.3 million tons it 1960-61; of coal
from 37 to 60 million tons; of cement from 4.8 to 10 million tons; of
heavy chemicals from 275'to 820 thousand tons. This emphasis on
heavy industry is not a break with the past five years. It is, in
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fact, in direct continuity with the development under the First
Plan. India is among the first 10 leading indutrial countries of tlie
world, but due to past policies, consumer goods industries were
developed at the expense of Basic Industries. This imbalance will be
rectified at the end of the Second Plan.

The total expenditure in the private sector is .
t
as follows :— entatively to be

(Rs. millions)
Total provision,

(1) Organised industries and mining

: : ,000
(2) Planta.tlfms, private transport and ’
electricity undertakings 1,000
(3) Agriculture and village -and small ,
industries 3,000™*
(4) Construction (houses, shops, schools, ’
hospitals, etc.) 10,000
(5) Additional investment in stocks 4’000
Total _;;,;50-

Sr—— a——

( This refers to monetised investment onl
investment cannot be estimated.)

The total investment under the Secon
larger than the First Plan and the ra
investment roughly works out at 62:38.

4. A Plan of this magnitude calls for a great effort from the

nation. The tentative estimate of financial
resourc i
outlay of Rs. 48,000 millions is as follows :— €s against the

Y. The non-monetised

d. Plan is over 75 per cent
tio of public and private

(Rs. millions)
(1) Surplus from current revenues

_ 8,000

(a) at existing rates of taxation . 7;)-0-

(b) additional taxation 4’500

(2) Borrowings from the public 12’000
(a) Market loans 7,00

(b) Small savings 5’000

(3) Other budgetary sources ' 4’002

(2) Railway’s contribution to the develop.
ment programme ) evelo.;.). 1,500
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(b) Provident funds and other deposit

heads . 2,500

(4) External assistance , 8,000

(5) Deficit financing 12,000
(6) Uncovered gap to be filled by additional

taxation and loans and savings 4,000

Total e 48,000

—— ————

Two points are worth mentioning. The first is, the raising of
the taxation resources. The additional taxation of Rs. 4,500 milliong
over the five year period will raise the taxation national income ratio
which is 7 per cent, only slightly. The second is the need to exploit
every possible new source of savings that arises as developmental
expenditures are incurred under the plan. Every effort is being
made to see that every family makes its contribution to the resources
for the Plan. The small savings movement has shown much vitality
in the first five year plan and efforts are being made to spread the
movement in the rural areas through the national extension move-
ment and other agencies. There is, no doubt, that the country has
the resources—potentially at least, but they must be drawn into
the productive system. The second plan must rely for its success
on an intensified savings drive in which all sections of the community
must participate.

To provide the resources needed for the Second Five Year Plan
for public and private sectors the rate of investment should rise
from the present rate of 8 per cent of the national income to about
12 per cent at the end of the five year period (1960-61).

5. It is recognised that the implementation of the Plan will
generate inflationary pressures and that active steps should be taken
to counter them. The report on the Second Five Year Plan
mentions what these steps should be. In particular, special efforts
are being made to step up agricultural production beyond the
targets in the Plan by making increased provision for shortterm
credits and by the N.E.S. agency concentrating its efforts on increased
production and the spread of the Co-operative movement. Careful
watch will also be kept on the economy to keep deficit financing

within safe limits.

6. The intension is to work the Plan in a flexible manper
through annual plans, Adjustments will be made every year
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through these annual plans in the light of economic and financlal
trends, the increased production achieved in agriculture and in
industries, and the progress made in the different sectors of the
economy. The large expenditure proposed on industries and
mining also calls for the closest co-ordination of the projects in
these fields with the programmes under transport and power so that
the expenditure incurred on each group of connected projects may
yield the maximum returns.

7. The successful implementation of the Second Five Year

Plan will be of cardinal importance for the future of economic
development in the country. This is universally recognised and
there is every confidence, judging from the experience during the
last five years, that the great national effort needed for carrying
out the Plan will be forthcoming.

'BE%E-‘

\
LATEST PUBLICATIONS .

)
Theory & Practice of Co-operation
in India & Abroad
By K. R. KULKARNI, M.4., F.R.Econ.s. (Lond.),
Offg. Principal, Co-operative Training Collegs, Poona.
Introduction by 8hri V. L, MEHTA,
April 1955,
Price: Vol. IRs. 15 Vol II Rs, 15

=

Problems of Monetary Policy in a Developing Econom

y
By Dr. D. R. RHATKHATE, M.A., Pu.D.
Foreword by Pror. C, N. VAKIL,

Pages 220. Sept. 1964 Price Ra, 10

Societies Registration Act
(Act XXI of 1860)

Explanatory Notes and Commentaries on the Act, as amended upto lst Oct. 1954,
with all State Amendments and several useful Appendices,

Br 8. B. KHER, B.A., L.L.B., BAR-AT-LAW,
Advocate, Supreme Court of India.
Foreword by Sik JAMSHED]JI B, KANGA
Pages xxviii+ 164, Price Rs.7-8-0

THE CO-OPERATORS' BOOK DEPOT,
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Development of Rural Credit through Co-ops.*

SRI A. PALANIAPPA MUDALIAR, M.A.
Registrar of Co-operative Societies, Madras.

The problem of rural credit is a vast one. Though xt is an old
problem, it is none the less urgent and ha..s assumed a great.lmporta?ce
in the present context of increased agncul.tural produc.tlon and im-
provement in the standard of living of the rural population- Nearly

* half the National Income in this country is derived from agriculture,

animal husbandry and allied industries. More than 8o per cent of
the rural population is dependent on agrim.xlture and p?ssxbly the re.
maining 20 per cent on ruralindustries. With the grow:Pg population
in the country, there is an urgent need to step up agricultural pro.
duction and in the Second Five Year Plan, it is expected tl.lat the
production would be increased by about 25 per cent. For this pur-
pose, a dynamic programme of expansion of agncultura.l credx-t is
necessary, particularly as more than 70 per cent of the agrxm.xlturlsts
are medium and small scale cultivators. Loans are required for
cultivation, for purchase of bulls and agricultural implements, for
improvement of land, for buying fertilisers afld als? for sqstenance
until the harvest. In other words, every agriculturist requires loans
for production and consumption, Without th'ese loans, the small and
medium cultivators and the tenant-farmers will not be able to attend
to cultivation.

2. The problem of providing adequate and time.ly credit to.the
agriculturists has been the subject matter of enquiry by various
committees and commissions and several measures have been taken
in the past to tackleit. Yet, the problem has not been.solved so far
effectively. Recently the Reserve Bank of India constituted a co-m.
mittee to conduct a survey of rural credit and to suggest e.ffectlye
measures for providing credit faciliti.es to the agriculturists for
various purposes at economic rates of interest. According to this
Committee, the loans provided by Government and the co-operatives
work out to about 6 per cent of the total credit requirements of the
agriculturists, while the Commercial banks provide a little less than
one per cent. Village money-lenders and mundy merchants, stil)
hold the field to the disadvantage of the agricultural producers.
While the village money-lenders render a useful service by providing
credit to the agricultural producers to the extent required by them,
they do so at the expense of the agriculturists and exploit them in

. ¥With the kisd permission of A.LR., Madras.
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various ways- The problem of rural credit should therefore be solved
by developing institutional credit in the countryside. The problem
is not merely one of giving credit at a low rate of interest or to the
extent needed, and at proper time, but is one where the farmer
should be enabled to use the credit properly and to derive the
benefit of increased production and to take advantage of other
economic activities accompanying the supply of credit, which wil
give him more return for the produce he raises and make him a

better farmer than what he is to-day. And the most proper and '

effective institutional agency for the supply of credit on these lines js
the co-operative credit society.

3. It is estimated that the total annual credit needs of the
agriculturists in Madras State is about Rs. 70 crores. The Co
operative societies advanced loans to the extent of nearly Rs. 6
crores during the co-operative year 1954-55. This works out to
about 9 per cent of the credit needs of the agriculturists, The Al
India Rural Credit Survey Committee which examined the 1easons
for the inadequate supply of agricultural credit by the co-operatives
was of the view that they were largely socio-economic in character
and arose as a result of certain fundamental weaknesses in the rural
credit structure. The Committee, therefore, recommended the
reorganisation of co-operative credit based on the following funda-
mental principles. (i) State partnership in the credit structure at
different levels, (ii) full co-ordination between credit and other
economic activities especially marketing and processing and (iii)
administration through adequately trained and efficient personnel
responsive to the needs of the rural population. The recommend.
ations of the All India Rural Credit Survey Committee were
considered at a Conference held at New Delhi of State Ministers in
charge of Co-operation, Secretaries to Government and the Registrars
of Co-operative Societies in April 1955. This conference, while
generally endorsing the basic principles enunciated by that Com-
mittee resolved that 50 per cent of the credit needs of the cultivators
should be supplied by the cooperative agency within the next
fifteen years and that during the period of the Second Five Year
Plan, the target of co-operative credit to the agriculturists should be
atleast 15 per cent. With this end in view, a comprehensive scheme
for the expansion of the co-operative credit movement in this State
has been drawn up for implementation during the Second Five
Year Plan period. This scheme envisages the formation of large-
sized credit societies on a phased programme, development of the
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business of the smallsized credit societies and the primary land
moértgage banks and integration of the credit societies with the
marketing organisations so as to provide for effective arrangements
for marketing of agricultural produce and the recovery of the funds
advanced to the members out of the sale proceeds of the produce,
The issue of loans to the agriculturists for short-term, mediam-term,
and long.term purposes will be increased during the plan period
according to a phased programme so as to treble the amount of
agricultural loans now issued by the co-operatives, i e., during the
last year of the plan period, the co-operatives are expected to issue
about Rs. 15 crores of loans which will work out to more than
21 per cent of the credit needs of the agriculturists in the State,

4. To achieve the above result, it is proposed to establish 375
large-sized primary credit societies at the rate of 75 societies per
year and 25 rural co-operative banks at the rate of five banks each
year. The rural credit societies that will continue to function, in
their present set up will be developed by expanding their area of
operations and enlarging their membership. The large-sized societies
which will be called « Agricultural Banks® will be generally formed
in select centres with jurisdiction over a group of villages within a
compact area and the existing small village credit societies in that
area will be merged with these largesized societies either by statutory
or by voluntary amalgamation. These banks will be based on
guarantee liability, the liability of the members being liwnited
usually to 10 times the share capital subscribed by them. They will
have a minimum share capital of atleast Rs. 25000 of which

- Rs. 10,000 will be subscribed by the State Government through

the State and District Co-operative Central Banks. This State con-
tribution is intended to help the new societies to have substantial
owned capital. Societies will have a transaction ranging from
Rs. 2 to Rs. 3 lakhs and employ qualified paid staff. T hey will
provide credit to their members for cultivation expenses and for
sustenance. They are expected to serve a large proportion of
the medium and small-scale cultivators and emphasis will be laid
on the issue of loans on the basis of anticipated crops, as well
as on the security of standing crops. As the main security for the
loans in future will be the anticipated crops, it will be possible to
serve the credit requirements of the sub-marginal and tenant cuitj-
vators to a greater extent. The societies will also issue loans on the
sfec'urity of immovable Pproperties, gold and jewellery, agricultaral
produce etc. Each society will have a paid secretary and the
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necessary clerical staff. As far as possible, the societies will try to
admit all the agriculturists in their area of operations and provide
full finance to them. They will also make arrangements for the
sale of the produce and recover the loans out of the sale proceeds.

The establishment of the Agricultural Banks with jurisdiction
over a group of villages and based on guarantee liability is a new
experiment. Though ultimately the large-sized societies may come to
stay, if the experiment proves successful, the smaller village credit
societies in the areas not served by the larger societies will continue to
function as at present. A plan of work is being drawn up to expand the
business of these societies by admitting more members, issuing loans
on the security of anticipated crops, standing crops, etc., on the
same lines as the agricultural banks do on a larger scale. The
societies will be linked to the nearest marketing societies and an
integrated scheme of credit and marketing will be worked effectively
through these small village societies also. In the scheme of reorgani.
sation, such of the uneconomic and dormant societies will be weeded
out and the villages covered by them included in the neighbouring
. credit societies, which will ultimately become Agricultural Banks.

For providing long term loans to the agriculturists for discharge
of prior debts, for land improvement, etc., there are 73 primary land
mortgage banks functioning at present all over the State. In the
scheme of expansion, it is proposed to organise 25 new primary land
mortgage banks in the course of five years. They will encourage the
~ issue of loans for direct land improvement on the presumptive value
of land. It is expected that during thelast year of the plan period,
the land mortgage banks will be issuing-at least one crore of rupees
as loans.

5. The provision of credit facilities to the extent needed will
not by itself solve the problem of the cultivators, if the supply of
credit is not accompanied by arrangements for other activities such
as processing , marketing etc., of the agricultural produce. 1In fact,
in a scheme of expansion of credit facilities on the lines indicated
above, the provision of adequate marketing facilities is an essential
requirement for the effective and proper recovery of the loans. The
marketing arrangements should be such as to ensure that the
producers, whose produce is delivered for marketing, get a better
price than what they will be getting in their own villages. For this
purpose, facilities should be provided to them for storing the produce
for some time and wherever possible, processing facilities should also
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be arranged. Provision has therefore been made in the plan for the
development of marketing societies throughout the State. To
provide storage facilities, nearly 400 godowns are proposed to
be constructed at a cost of Rs. 72 lakhs, by credit and marketing
societies. Marketing societies will put up cotton gins, groundnut
decorticators and handpounding units costing more than Rs. 11 lakhs.
Three or more co-operative Sugar factories, a cotton spinning mill
and a few sago manufacturing societies will also be established-
Government will provide funds by way of loans and subsidies to the
credit and marketing societies for these purposes. While the smalil and
medium sizéed godowns will be constructed by the co-operatives, a
number of bigger godowns at important business centres and ports
will be constructed by the All India Warehousing Corporation and
the State Warehousing Corporation. There will be co-ordination
between these organisations and the co-operatives. These measures
are bound to bring about a decided improvement in the economic
conditions of the agricultural population of the country.

For working this important scheme of integrated credit and
marketing effectively, there should be substantial State aid on one
hand and a positive response from the villagers on the other hand.
So far as the Government are concerned, they have come forward
with a very liberal assistance to the co-operatives to work the scheme,
They will be participating in its share sapital of both credit and
marketing organisations at different levels, provide subsidies to the
Central Banks for appointing additional supervisors to intensify
supervision over credit societies, help the agricultural banks, rural
banks and land mortgage banks with subsidies to meet the cost of
managerial staff in the initial years, appoint departmental staff in
the marketing organisations and meet their cost in full or in part,
finance the construction of godowns and establishment of processing
plants. The Reserve Bank of India which is already providing a
good deal of funds to the agricultural credit and marketing organisa-
tions at concessional rate of interest has liberalised its policy and
has now come forward to provide medium term loans as well. The
Reserve Bank is also providing funds to the State Government to
enable them to subscribe to the share capital of credit organisations
at different levels. With all these facilities and help provided by
the State and Central Government, it is hoped that the targets fixed
for the expansion of the co-operative credit movement in this State

* will be reached much earlier than the period of five years, provided
“there is whole-hearted response from the villagers and co-operators.
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Prior to the publication of the Rural Credit Survey -Committee
Report, a proposal for the organisation of what are known as ‘Rural
Co-operative Banks’ operating over a group of villages and function-
ing on the basis of guarantee liability was under consideration in
this State. These banks were considered necessary for the purpose
of providing medium term loans and a variety of ordinary banking
facilities to the rural population. With the special sanction of
Government, 26 such banks have been organised throughout the

State. In Malabar District, the Producers-cum-Consumersa Co-opera-

tives, which undertook procurement and distribution of foodgrains
during the control period, were mostly converted into rural co-
operative banks after decontrol. Forty-five such societies have
been converted into rural banks and many of them with their large
surplus funds, are embarking upon the dispensation ¢f rural credit
promptly and effectively. The formation of these rural banks has
to some extent popularised the idea of large-sized societies. Pending
the implementation of the main scheme of the integrated credit and
marketing, a pilot project has been sanctioned by Government and
put into operation from ist January, 1956 in two select taluks in
.gach of the districts of Malabar, South Kanara, Chingleput, Coimt
batore, Ramanathapuram and Tirunelveli. As per the scheme, eigh-
large-sized societies have been registered and steps are being taken
4o organise more such societies. In order to link credit with
marketing, the activities of the marketing societies are being develop-
ed. Government have so far taken shares to the extent of Rs. 55,000
in seven marketing societies.

6. It is, perhaps, too soon to assess quantitatively the progress
made or the results achieved in the implementation of the pilot

-scheme, though, undoubtedly fair progress has been made in the
-formation of the large-sized societies, in the expansion of the activi-
“ties of the marketing societies and the development of the business
-of the land mortgage banks in the area. One important result of the
~working of the scheme is that the tempo of the co-operative credit
movement in the pilot area has increased and there is now a recogni-
- tion, more than ever before, of the need for sustajned efforts for the

- provision of credit by the co-operatives for agricultural production
‘on a more extensive scale than at present. ‘

. If the response from the financing banks, the State Co operative
Bank and the local co-operators to the pilot scheme is an indication
of the measure of co operation and assistance that will .be
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forthcoming for the working of the main scheme, the success of the
main schemge is assured and the building up of a strong and stable co-
operative machinery for the financing of agricultural production and
marketing rendered easy.

The Co-operative Central Bank Limited,
Vellore, N. A. District.

) Telegrams: “COBANK.” : Telephooe No 52. .
Share Capital ;
' Rs,
Authorised .. 5,00,000
Paid up .. 3,086,788
' Reserve Funds ;
Statutory ey 8,82,968

Others ‘ . 1,88,268

All types of Banking business done and every kind of deposits '
accepted at favourable rates of interest, -

] . B. Bakthavatsulu Naid’u'fd.l'..‘A., —
; : s " Presideyt.
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A Report of the LL.O. Study Tour
SrI B. S. VIJAYAGOPAL B.A., B. com.,
Secretary, The Madras District Co-operative Centra] Bank Ltd

[Sri B. S. Vijayagopal was offered an I.L.O. Fellowship and was on
a study tour for four months, from 13th September 55- He
visited United Kingdom, Ireland and Germany and st’udie;:l the
working of credit and other institutions in those countries. We
are publishing his Report in instalments. The present article is a
report on the Co-operatives in Ireland.—Editor.]

Ireland

The Republic of Ireland (Eire) is a small country with 5 popula-
tion of about three million people and the size of the co-operative
movement is correspondingly small. The movement had its begin-
ing immediately after the passing of the land acts of 1881 and 1885
by which the ownership of lands were transferred from the landloyds
to the Irish peasants, who were only tenants formerly. o

It was Sir Horace Plunkett, who initiated the Irish Co-operative
movement. He had, of course, to overcome a lot of difficulties to
plant the movement on the Irish soil because his bona fide intentionz
‘were at first suspected by the poor farmers. He was the son of g
big landlord and had seen himself the sufferings of the farmers, who
worked on his father’s lands. The farmers of his days were being
exploited by private merchants known as “Gombin men”. A gombin
man was a merchant, who used to supply the farmer’s requirements
on credit by charging high prices (including interest) and would not
claim repayment until the debt accumulated to a huge sum, when he
would force the farmer to part with his piece of land. Sjr Horace
Plunkett had seen the success of the British Consumerg’ Co-bperatiVe
movement. So, he wanted to form a store for the benefit of the
farmers. But the store started by him in about 1878 failed. When
he became more familiar with parts of Ireland about ten years later
he was convinced that ‘‘co-operation for production® was the gospei
that he should preach. He saw, therefore, the possibility of applying
the co-operative idea to the problem of saving the Irish butter trade
The first co operative creamery was thus started in 1889, He founded
in 1804 the Irish Agricultural Organisation Society, which is the

permanent organising and supervising institution in connection with

the movement for agricultural co-operation. The objécts and
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functions of this organisation are described later. It is said that this
organisation was unique in Ireland in the sense that its membership
and governing committee contained persons of all religions and
diverse political views. ‘“Under Plunkett’s benevolent leadership,
and inspired by the magnetism of his personal character, the society
maintained its non-political and non-sectarian character, and no
internal discords disturbed its barmony.” (Prof. Joseph Johnston).
On account of the political separation of Northern Ireland in 1922,
the creation of a separate Ulster Agricultural Organisation Society
was necessary, but both the Irish societies continue to maintain
friendly relations,

In 1892, Sir Horace Plunkett became a Member of Parliament
and he used his position to establish contacts that might further his
ideals for the reconstruction of Irish rural society. He was
responsible for the establishment of the Department of Agricultural
and Technical Iustruction in 1899 of which he was the first Vice-
President, while the Chief Secretary was a nominal president. He
continued in this position until 1907, though he lost his seat in Parlia-
ment in 1900. In 1606, he was able to get a grant of £3700 p-a. for
the I.A.O.S. for the promotion of agriculture. He believed that it
was the special function of the Department to promote ‘better
farming * while it was the legitimate sphere of the I.A.O.S. to promote
“sbetter business” in order to achieve for the farmer the crowning -
objective of “better living™.

Functions of the 1.A.0.5.—The following are the objects of the
Irish Agricultural Organisation Society :

(1) Organisation of Co-operatives for the development of
agriculture and other rural industries, (2) instruction in co-operative
methods, propaganda, inspection of co-operative societies and advice
(3) to carry on the trade and business of accountancy, book-selling,
publishing and otherwise assisting the development of co-operation
in Ireland, (4) to purchase, take on leasehold, sell, exchange,
mortgage, rent, lease, sublease and generally deal with lands of any
tenure and to erect, pull down, repair, alter or otherwise deal with any
building thereon, (5) to appear and represent or advocate before any
court or other tribunal, council, commission, body corporate, or
person in authority the views or interests of the society or its
members in relation to or.in connection with any other matter in
anyWisc affecting or concerning agricultural and other ruraj

industries.
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The society derives its funds by way of contributions from its

affiliated societies and an annual grant of {11,000 from the Depart-

ment of Agriculture.

Its managing committee consists of a President, Vice-President
and 12 members, all elected at the general meeting every year
which the individual members as well as representatives of SOCietie;
attend. Among the members of the committee, two are from
individual members and the other ten are representatives of
affiliated societies.

The services of the I. A, O. S. to the societies
tion of annual accounts and advice with regard t
premises or installing a new plant and machinery.

include p{'epar,a.
0 building a new

At present there are about 301 societies with
. a membe rshi
about 98,500. Their turnover is nearly about £44 mimlf:.h’prﬁﬁ

classification of the societies and their particulars are as follows ;

: } . ;
Lo Mo of [Member| F3id-up | |
Type ol Societies .~ ’ . h !
iSocieties| sh share | Loan .
| | Ip | capital Turnover
REA | ; ;*" I T L
| | £ £ £
Creameries ! 198 | 55144 6.548 '
Agricultural ; s 486,538 | 1,091,840 | 81,133,199
Societics o 17 . 21,705 83.568 °
: i { s . 198,413
Miscellaneous ... 81 ’ 21,660 | 538:851 ' g9y g5g l:'::‘}.g:;
e et S S S
| BOv | 98,509 | 1,068,941 1,983,908 | 44,464 413
; "—l""“"‘ | ——— —_
Federation i | ! ‘
(frish Agricultu. : 3
ral Wholesale ' ; ;
Society) ey 11 809 | P985 264205 | 5,013,008

From the above figures, it could be seen ive
: : , that th : i
creameries constitute the important part of the Itis: éz-:;:::g:

Mowvement measured both by numbers ag well as the transaction

It would, therefore, be essential to st
L ? ate the gen .
these societies, which are comprehensive. eral objects of-

They ate: (1) to develo i i
] : P and improve the industry o i
.ture in Ireland by the introduction of the most appro?r'ed tm:gl::l‘:l
including the manufacture and sale of butter, cheese and other milk’
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and farm products, (2) to buy, sell and deal generally, wholesale
and retail, in live and dead farming stock and produce including fish,
and in all kinds of agricultural products, seeds, manures, implements,
machinery and general requisites, (3) to hire or supply labour for
the carrying out of agricultural or other work, (4) to provide for
the housing of members and others, (5) to make arrangements with
persons engaged in any trade, business or profession for the con.
cession to members of the society of any special rights, privileges,
and advantages, and in particular in regard to the supply of goods,
(6) to advance money to its members, (7) to promote and encourage
insurance by members and take necessary steps to secure indemnity
to members against losses of property by fire or accident and
(8) generally to engage in any business or transaction which may
seem to the society directly or indirectly conducive to the interests
of members.

Of the 193 creameries, 146 are central creameries, while the
other 47 are only auxiliaries. The central creameries are the places
where the butter is manufactured from the cream with the mechani:
cal churn. The auxiliaries do not have the mechanical churn. They

have only a mechanical separator to separate the cream from the

milk. The cream is sent by them to the central creameries for con.
version into butter. The above referred 47 auxiliaries are independent
units. The central creameries themselves have 264 auxiliaries on the
whole, which are their branches.

Two of the creameries visited by me are described below:

1. Killeshandra Co-operative A griculiural and Dairy Sociely, Ltd,,
(Cously of Cavan.)

This was established in 1896. At preseat, there are 1942 mem.
bera with a share capital of £7,640. The average holding of each
member is 20 acres and the average number of cows owned by each
is five. About 2,500 farmers supply milk to this society directly as
well a8 through its auxiliaries. It has 12 auxiliaries scattered over
its area of operation to be within the easy reach of the farmers.
Four independent auxiliaries also supply cream. While the main
function of this creamery is to manufacture and sell butter, it under-
takes all kinds of agricultural work, It has a milling section for
milling grains like maize, barley, etc., and producing feeding stuffs
for pigs, poultry and cattle. It has got an artificial insemination
centre. It has a hatchery department with an 18,000 capacity )
inedbator. Eggs are bought from special supply farms at 634. each
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while a hatched chick is sold at Is. 34. each. It was stated th

about 70 to 80 per cent of the eggs would be successfully ha.tc; Zt
The society employs about 60 persons including about 30 i :h.
branch auxiliaries. It has also a store departmen: for su ;l the
seeds, manures, implements, fertilizers and feeding stuffs to tkfp o
bers. :l‘hls society sells only agricultural requirements a:dmem.
domestl.c requirements. During the year 1954, the society had not
amounting to £888,300 and earned a profit of £2,666. y had trade

2, D{:imgh Co-operative Creamery (in the Counly of Cork)

his was established in 1923. There ese
bers with a paid up share capital of £1 3,68?;e azs:::e:tof)zofo mers
sngly milk to this creamery. The annual supply i; ab a‘t‘: “ave
million gallons. The average holding of a member is 30 t s scres
and the average number of cows owned by a member is IO 3513-01'33
got 17 auxiliaries. Butter is the only product manufacturse.cl bt ha:S
:trg:ensleéz. 1I:t ha: alsIo ; milling section, hatchery department Znt;] 1:

partment It has got three inc

at 8s. 6d a dozen and sells fhicks at 173.u gst (::x: dgzteﬁurc?: E’1‘1% oo
an ar.txﬁcml in.semination centre. This society is the a e;lt f e
milking machine of New Zealand. It was stated that %he s o ey
so far purchased for the farmers about 300 machines. Ea %Clety h'ad
costs £250. Tbhis creamery has stores attached to :dl iti l;naChme
to supply all the requirements including domestic goods to trl:‘n‘Ches
mers. Its annual turnover amounts to about £800,000- ° far

"Some of the creameries manufactur i i
butter. Cheese, chocolate crumb, milkepztvtvlgz:n ;1(: I::::: (:)tfs ,t!t:es‘des
ducts manufactured, as they are said to be more profitabl ) Pl‘m-
Ballyclough Co-operative Creamery manufactures the welle k -
product «“ Cow and Gate ” milk powder, which is exported to ser:rown
par.ts of the world. It was producing till recently chocolate cx'u'sr;‘;l
as it was the most profitable trade. Now the society has sus entcxl) d’
the manufacture of chocolate crumb due to a slump in that tp d i
the British market. ' d e m

The 77 agricultural societies referred to undertake all kinds of

agricultural activity, such as supply of agricultural requirements to -

the farmers. Some of the societies supply domestic requirements
also. But they do not engage themselves in dairy activities.

The giscellaneous societies consists of bacon curing societies,
agency socufty etc. The bacon curing societies are intended for élaugh;
tering the pigs of the farmers and curing them. It was stated that one

202

A REPORT OF THE 1.L.0. STUDY TOUR

particular co-operative bacon curing factory'(at Cork) was the biggest
among all the factories in the country. The agency societies are
intended for joint purchase of goods like machinery, and they have
no permanent offices. Generally they function ‘at the residences of
the secretaries of such societies. At present there is a proposal in
Ireland to form societies for auctioning cattle and livestock on behalf
of the farmers. The existing system for marketing them is to sell
them at fairs in towns. It was stated that the farmers were getting
comparatively low prices on account of the interference of brokers.
To avoid this and to enable the farmers to get better and reasonable
prices, new societies called « cattlemarts » are proposed to be
started in the near future.

There is one wholesale society in Ireland for supplying the re’
quirements of the primary societies and that is the Irish Agricultural
Wholesale Society established in 1897. Though it was originally
established to confine its supplies to the co-operative societies, it has
now lost its co-operative character. It supplies to private merchants
also. It has got eight branches. Its annual turnover is about £3%

' millions. Daring the year 1954, it earned a profit of £90.725- On

account of political unrest between the years 1916 and 1921, many
co-operative societies went out of existence, as a result of which the
business of this society was affected. To prevent the society from
going into liquidation, some private individuals contributed capita
and restored it to normal working. It is since that time, the society
has been doing business with private traders also. Of the ten direc-
tors on the management, two are representatives of individuals.
There are no co-operative credit institutions in Ireland. In every
town, there are a number of branches of the commercial banks. The
farmers get credit from these institutions very easily. The
banks also, it was stated, treat them sympathetically, Similarly,
the co-operative societies -requiring funds for their business obtain
advances from the commercial banks. The Irish Agricultural Whole-
sale Society also had borrowed from the National City Bank, about
£300,000. The officials of the I.A.0.S. (who are the organisers of
the co-operatives in Ireland) expressed the doubt whether, by
organising co-operative credit institations, anything better could be
done to the farmers than what the commercial banks are doing at
present. . ‘
. In addition to the commercial banks, there is the Government
institution for giving credit to the agricultural community, i.e., the
Agricultural Credit Corporation established in 1927 with a capital of
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£300,000. This corporation gives loans to farmers, co operative
societies, agricultural contractors and others, who are engaged in
processing agricultural produce or in the provision of works or
services primarily designed for farmers. The corporation also dis-
counts promissory-notes and bills of exchange made in connection
with agricultural transactions. Generally, loans are given to co-
operative societies to establish new creameries or expanding the
existing creameries, grinding plants and similar enterprises or to pro-
vide working capital for the business. Loans granted to farmers
are usually for the following purposes: (1) purchase of livestock
manures, seeds, machinery, (2) erection or repair of dwelling honses’
hay-barns, other farm buildings, (3) land improvements, drainage:

fencing, water supply, (4) repayment of prior debts and (5) providing
working capital and arranging family settlements.

The rate of interest charged is 6 per cent. Repayments are to
be made half-yearly. Repayment on the Annuity System (equated
repayments) is also allowed. The period of loan ranges from 5 to 35
years. At present the corporation has advanced about 44,840 loans
amounting to £2,617,915 (short term £1,085,675, long term £1,532,240),
Though the corporation is registered as a joint stock company, the
Government is the only shareholder. The five directors who form
the board of management are nominated by the Government.

A few years ago therc were as many as 500 or 600 societies in
Ireland, while today they have been reduced to about 300. It was
said that when it was found that one society could more efficiently
perform the functions of two or three societies in the neighbourhood,
the number of societies were reduced. The reduction of number
should, therefore, not be regarded as a decline in progress, but as a
process of strengthening the movement. Since the beginning of the
change in dairying from a farm to a factory industry, the growth of
creameries had developed to a great extent. Most of the creameries
built by the English Co-operative Wholesale Society were taken over
by the co-operatives in the first decade of this century. They were
not, however, the only proprietors in the field, the result being many
superfluous plants and much consequent waste. In one village in
County, Limerick, there were three creameries. The proprietory
creameries as well as many co-operatives had emerged from the post
war period (First World War) in a shaky condition. One large group
went into liquidation and was purchased in 1924 and amalgamated
with another relatively prosperous concern. It iwas ascertained in
1926 that the amalgamated group was not being properly operated
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and were prepared to sell. As a tesult of the represent't\tions
made by the I.A.O.S., the Government purchased the properties of
this concern, closed down the superfluous plants and transferred the
remainder to local co-operative societies, retaining some of the units
for reconstruction. This policy has been continued, so that no pro-
prietory concerns exists to-day except a small proportion of the. whole
held by the government itself under the name of ‘¢ Dairy Disposal
Company”. This action has had a most salutary effect on the whf)le
position of the dairy industry and in particular on the co-operative
societies, which have by degree strengthening their financial position,
The co-operatives have further been enabled to develop subsidiary
activities in the interest of the communities served by them. The
sabsidiary activities include the distribution of feeding stuffs, fertili-
sers and seeds, and in many cases domestic requirements, the milling
of maize and home grown grains, the packing of eggs, in a number of
societies fattening and packing of chickens, and the distribution of
day-old chickens. A few societies ship-pork. Two societies manu.
facture milk powder, while another is engaged in the production of
casein and artificial horn made therefrom.

Except for the fact that the consumer goods are supplied by
some of the co-operative creameries, there are no consumer co-opera-
tives in Ireland. In fact, the co-operative movement in Ireland
does not attempt to serve any one outside the agricultural commu-
nity. The explanation for this is perhaps partly to be found in the
fact that the Irish Agricultural Organisation Society, which is the
promoting agency of co-operative movement confines itself to agri.
cultural co-operation. As its very name indicates, it was established
by Sir Horace Plunkett with a view to teaching the farmers the
principles and methods of co-operative organisation. Sir Plunkett’s
main ambition was to find salvation for the Irish farmer, who has no
good farming tradition, In deference to the desires of its founder,
the I A.O S. still pursues the policy of promoting agricultural co-
operation and agticultural co-operation alone, As already mentioned,
the I.A.O.S. is taking steps to organise Livestock Marketing Societies
to secure resonable prices for the farmers desiring to sell livestock.

The Irish Co-operative Movement does not present such a
mighty and attractive picture like the Bri.tish Movement so far as
the business achievements or material side of ‘the movement is
concerned ; but nevertheless, it affords a recognition of the social
and motal value of the work, which is being. accomplished. The

association of men, who never before in the history of the country
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combined for any business purpose, has brought in i
their best qualities, besides sharpening their bugsinesstionsI:irzx?enIc:
almost every society there are persons who, without fee or reward
work unostentiously and persistently for the good of themovement’
Their influence has permeated their societies and throughout th.
movement there has arisen a strong and healthy public op{nion whic;;a
finds reasonable expression on every question, which concerns th
well-being of the country, ' ¢

The success of the Irish Co-operative Movement makes it clear

that the methods of co-operation must necessarily exercise a healthy

moral effect upon the poor man, who adopts them. The il
further distinctly tend to improve his material condition as noyot"lval :
method can do. Isolated, he is outside the sphere of the "
forces of industry and commerce, and very often their victim gl’?}?t
appliances of scientific industry are beyond his reach al;d the
avenues to the world’s markets are closed to him. But in o b.e
nation with his neighbours, backed by the resources of communth .
he becomes a new power. He can command the services of sciel w
and can dispose off his produce in the most favourable markets e

As in England, the Registrar of Friendly Societies exerci
limited control over the co-operatives in Ireland such as regist ICI'S -
scrutiny of annual returns, etc. But still the co-operative nglovratlon
has closer relationship with the Government through the De (t%ment
of Agriculture. The Department makes an annual grant ofp Zrllment
to the I. A. O. S., which is the promoting agency of the mo #000
and consults the I. A. O. S. on all matters affecting a ric"elment
Though the Department gives the grant, it does not inteff . tu.re.
the activities or decisions of the I. A. 0. S. In this connere .w1t'h
would be worth while to quote the following wofds of Perctfmn "
Joseph Johnston: «“The movement as a whole may be reco cziezsor
a semi-official agency of Government agricultural policy ix: el as,
association with the Department of Agriculture, which j ’ :I:e
regular official agency. At the same time it cannot ’be re ardlsd .
entirely dominated by the State. It operates as a verg effe ti i
pressure group, and its democratic organisation gives yit a.ecvg;e
organising potential, which causes both the great political parti e
treat it with respect. Actually, there are prominent cof, e le:. to
leaders in both parties and neither party would willingly pml:klve
present to the other of all,the goodwill and political influence whfe :
such a Jarge movement could command, if it entered the l‘t"lc '
area as a self-conscious political organisation.” pofiticaj
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An Economic Analysis of the Price Policy of
Co-operative Societies

§. VELAYUDHAM, M.A., B,COM. HONS., (LOND)., L.T.,
Reader in Commerce, University of Madras.

[We have great pleasure in publishing the article on the  Price
Policy of Co-operative Societies’ by Prof. Velayutham, who is the
Reader of Commerce in the University of Madras. The article is
a searching analysis of the price policy adopted by Co-operative
Societies by an’ eminent economist. He examines the market
price policy followed by Consumer Co-operatives and makes an
earnest plea for the adoption of a vigorous active price policy.
According to him, the objective of a price policy followed by
co-operatives should be such as to reduce the costs of distribution
and reduce tbe net price paid by the consumer. This can only
be achieved by following the average cost curve vigilantly and
not by merely adhering to the Passive Price or Market Price line
under imperfect competition. This, in essence, is the central idea
of the study. It is, indeed, an outstanding contribution to
Consumer Economic Theory and, if followed, is bound to increase
the social welfare potential of the consumer co-operatives. We
appeal to the Co-operators interested in Consumer Co-operation to
give their earnest consideration to this thought provoking article.

—Editor.]

Co-operative trading has become so popular, that it is no longer
confined to the provision of a few necessaries of working class
people. It has claimed in the west to have brought down the price
level of groceries and food stuffs, where it has been strongest from
the early days of consumer’s co-operation. It is extending, with
perhaps beneficial effects, to millinery, drapery and even some
gervices. Though there are certain types of activities to which it
seems least adopted e.g., sale of goods which require servicing with
special equipment, it has gained sufficient foot-hold in the retail
market as to require an economic assessment. The theoretical claim
for Consumers Co-opefation is that it eliminates the middleman
and hence reduces prices payable by the consumer. The questions
then are: What is the price policy followed by co-operative
societies? Has the policy been such as to reduce the costs of
distribution and to reduce the prices paid to the consumer.
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The usual criterion of success in business is the financial return
(profit). Hence, a seller adopts the objective of maximising the
surplus over cost. But should a co-operative society, aiming at the
welfare of its members adopt the same objective as a private
retailer does ? Obviously there are many other attractive objectives
the co operative societies can adopt, such as maximising the volume
of sales, selling cheaply, selling at lowest possible cost of co-oper-
ative, etc. We shall analyse the consequences of some of the
objectives in this paper, '

As a preliminary, we shall have a look into the costs incurred
by the society and the nature of tLe demand for its services,
Ignoring the fact, that a few societies may manufacture some of the
merchandise that they sell, we shall assume that societles.are mere
selling units. The market in which they operate is the retail market
and their functions are retail functions. :

What are the retail functions? The chief functions is to bridge
the gap between the product and the consumer. But this job can

be split up into (a) bringing to the consumer the goods he wants at -

the right place and time and in the quantities he desires and
(b) informing the producer or wholesaler what the consumer wants,
We can perhaps add a minor function, viz., informing the consumer
in ignorance or in doubt about the alternatives open to him. In the
discharge of these functions, a society has like any other retailer,
the problems of location, diversification, forecasting, stock holding,
salesmanship etc, It has to solve these problems as effictively as
possible and compete successfully with the private stores. A
co operative society, however, through its peculiar idealistic hold
over the consumers makes its obligations and hence these problems
less exacting than they are for a private retailer.

The function of bridging the gap (distribution in space) involves
among other things, a location for the shop, the provision of
amenities to the buyer, and the holding of stocks. The location is
partly determined by the location of the whole-saler, partly by the
efficiency of the transport system and partly by the buying habits
of the consumer. The variety of wares required to be supplied or
displayed (depgnding on whether it isa ‘shopping’ good which
would be brought only after visiting a number of shops or
‘ convenience ’* good which would be brought at the nearest shop as
and when required), the smallness of individual consumer off-take’
the eternal flux in the clientele and the resulting difficulty of
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estimating demand make stock holding a big problem. In the
ultimate analysis, the chief items of cost incurred by the societies are
rent for the premises, office expenses, interest and ‘depreciation ‘on
equipment used, wages and salaries for the employees, amenities for
the customers, interest cost of holding stock, interest cost on credit
sales if any, delivery charges if any, and advertisement, if any. - The
last three items of cost are not normally incurred by co-operative
societies, because the principle usually followed is *cash and
carry.’'

Economists divide costs into two categories. Those items of
cost which are kept fixed during a period, whatever the variations in
output are called fixed costs. Being fixed, the average fixed cost
per unit of sale falis, as sales expand, Rent, office expenses, interest
on equipment, cost of amenities for customers etc. may be taken as
fixed, because in a given period premises, equipment, amenities
etc. will not be changed as sales increase but the existing facilities
will be more fully used. On the other hand, there are some items of
cost, which increase as sales increase. Such are called variable
costs. Examples are wages; cost of stock,: interest cost on credit
sales etc., because the number of employees, the amount of stock,
the amount of credit sales etc., are likely to increase with sales.-

The period during which, certain items are fixed is called
by the economists ‘short peried’ 1In this short period the
average fixed costs (Total cost/namber of items sold) falls;.
but the average variable cost (Total of variable costs/nymber. of
items sold) will be high in the beginning but will fall with increase
in sales for some range of sales and rise later on. The reason for
the high lev_rel and subsequent fall for some range of sales is simple.
In the beginning even variable items, like labour, are employed in a.
lump (a map rather than man hour is taken up) so that the average
variable cost is high per unit of initial sales, It falls for some range
because the lumpy cost gets spread over increasing number of units.
The subsequent rise in average variable cost is due to the fact that
while variable items like labour are increased as more sales are
effected, the fixed items, like floor space and customer amenities. are
insufficient and so more of variable factors are to be employed per
unit of ‘sale than in the beginning. Now, with average fized cost
falling and the average variable cost falling first-and rising later,
the total average cost (the two ‘average costs together) ‘shows'* fhie
patternof a fall and a later rige.© 0 ¢ T D

o
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The period during which even the fixed items like premises,
consumer amenities, etc., are changed to meet the growing sales, is
called the long period ’ by the economists. In the long run, all
costs are variable. However, even the long run average cost (Total
Cost/number of items sold) falls for some range of sales and rises
later on. The falling part is explained by economies arising from laxge
scale operation and the rising part is explained by the diseconomies
of large scale operations. The co-operative soeieties expanding in the
same premises or creating new branches may become too unweildly
for the management, so that effective co-ordination of different
departments or branches, and supervision of operatiohs become
difficult and this raises the average operating costs. '

: We can represent the course of the short-run and long-riui
average cost curves as having the shape of the alphabet < U * (see

- diagram I-AC.)t

After the examination of cost let us consider the demand side.
If the retailer can sell any amount of his ware at the going price
in the market, he is said to have a perfectly elastic demand for
his commedity. What he gets by selling every successive unit
(marginal receipt) is equal to the price the consumer pays. He has
no need to reduce price even a little to sell further. This
is the position in a perfect market. But the retail market
is inhetently imperfect. It lacks the essential features of a
perfectly competitive market. A perfect market assumes that
the commodity spld by different sellers are perfectly identical
and that competition between them ensures a single price
for the commodity. 'If' the products are not homogeneous or if the
number of sellers is not large enough to maintain effective rivalry,
the market will not be perfectly competitive. The differences in,
the commodity divide the market. We have in retailing a market
in which each seller has a section of the market assured for himself
due to some alleged special quality of his product or to the uniqué-
appeal which his location, his personality, his reputation, his
amenities or his propaganda make. What is in essence a single
commodity is traded as different commodities or is bought by
consumers as different commodities, bécause of the appeal made by

1There is one more useful concept: the marginal coss. It is the inoreays in tota)

cost due to selling one more unit. If we calculate a series of marginal coata'.-l,

addition to total cost due te continuous increase in total sgles unit by unit, we

wilkfind that the marginal costs also-shows the patterisof falling firet. and Fistnp'"

later, The reason is that marginal costis governed: by -
R . ned :
govern the liehavieur of average costs. . by Fhe e {orems whick

Ll
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any one or more of these factors. Thus there will be practically as
many markets as there are retailers. The soap in the shop in the
street corner is not the same commodity in consumer’s point of view
as the soap in the main bazaar; hence the consumer is willing to
pay more for the former. The preference may be rational or
irrational. Hence the retailer has some control over price. He can
raise the price a little by which he may lose some but not all his custo-

" mers. He could lower the price a little and attract some but not all

the customers of his rivals. This fact is stated in economic termi.
nology as follows: the demand curve (sales curve) for the product of
a retailer is imperfectly elastic and in diagrams this fact is shown by
a sloping demand curve (see diagram I—line DD).

As a retailer, the co-operative society also has its own market
and, has some degree of control over price. It has some special hold
over at least some of its members, who may not forsake it even if it '
raises the price a little. On the other hand, there will be some
apathetic or antoganistic persons who would not at any possible price
change their custom from their private retailers. Hence the sales
curve for the product of the society is imperfectly elastic. (see
diagram [—line DD). The loyalty of members to the co-operative
ideal is a more permanent asset to a society than any loyalty created
by a private retailer by any conceivable methods he can adopt,
because the latter’s methods can be imitated by others. The pay,
ment of dividend also creates a loyalty or preference for the society.
Thus two factoss, the loyalty to co-operative ideal and the prbspects
of dividend ensure for the society an assured market. It it because
of these factors, it is said that a co-operative society need not spend
on advertisement for goods though it might advertise for member-
ship. The dividends advertise the society. Of course some private
traders may distribute gift coupons, trading stamps, etc., which are
similar to dividend warrants.

Yet they cannot create that amount of confidence, which a society
can, in their bqngﬁdesﬂor‘the»irability to pay a high dividend for ever.
Thus the co operative society has a good control on its market,

Having understood the nature of costs and of demand in respect

~ of a coqperative society, we aye now.in a position to,apply, the tech

nique of econouwic analysis to make an appraisal of ¢o-operative price
policies. Co-.operative societies can adapt the pelicy of selling at
market price prevaiing:in ths inherently imperfoct retail market or
if powerful enough, set their own price. Fhe effect -of -either policy

; 'gﬁlv :
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-on sales will depend in practice on the attitude of the consumer
towards the dividend. Hence the whole analysis has to be in fact an
analysis of the effect of different consumer attitudes towards the
dividend.

A Passive Price Policy:

Let us first take the case of a society adopting passively the
market price, since this is the common practice of societies and exa-
mine the consequences of the policy under the two assumptions, viz.
(1) that the consumer deflates the gross price paid by him by the
amount of the expected rebate so that what he is concerned with is
‘the net price: and (2) that the consumer is quite particular about the
dividend and that his purchase depends on it.

Under the first assumption, the buyer may compare the net
price of the society with the price in a private shop but the society

has nothing to fear, because its price is the same as the market price.

AC

o N1 N2
: Sales
Fal
PP.= market price (gross price),
DD =demand curve or sales curve.

OP-=the height of market price adopted by the soclety
passively.

- $Ny=gross price, given the market price.

RiNi=net price, given by the shape and position of demand
‘curve.

AC:=average cost curve, o
- Re=minimum.point of the average cost curve. .
- Ry—Na=lowest possible net price.

S2—R; = the highest possible dividend.

‘RY2
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The diagram shows that the best gross price for the society
will be that which is warranted by the demand curve, at output N,

- because that net price will be the lowest possible only at this output.

The position of the demand curve DD enables a sale of N, and
the society should try to shift the demand curve to D,D, so as to
sell N2. Since the co-operative societies, keep an open door to
new entrants, open membership may enable the required expansion
of sales to be achieved and all members old and new, will benefit.
But if for any reason, say, e.g., over Zealous propaganda for member.
ship, shifts the demand further to the right (D,D,) the net price
rises (because average cost rises) and all will suffer. Open member-
ship has this potential danger of facilitating over expansion of a
society. The theoretical solution is to set up a new society in the
locality to wean away excess membership but in practice this
solution i8 not available because of the tradition among co- operators
not to encourage a rival socxety in the same locality.

Even the attainment of the optimum sales may depend on
the capacity of the society to undertake expensive sales promotional
activities and on the responsiveness of the public to its propaganda.
The former depends on the availability of accumulated reserves
(otherwise average cost will rise in proportion to sales expansion)
which a young society may not have. The latter is unpredictable,
Hence our conclusion that the policy of following the market price may

result in the society’s price being higher than the optimum competi-

tive price. The societies. adopt the market price because it will
maximise the surplus or dividends, will enable accumulation of
reserve to plough in or to pay back debts, or will avoid retaliation
by private retailers. The ¢ market price * policy may also be a ¢loak
for inefficiency.

Is this polxcy of charging at market rate obligatory ? Not

‘unless there is collusion among retailers including the society.
"There may be lines in which the retailer does not enter and

atleast the big societies may have the freedom of action in
these lines and may act as price setters in these sphe‘reé
Further, when the societies say that they follow the market,
are they sure that there is only one price ruling in the market?
There may be no one market price for many items at the

'retall stage. Prices dnffer as between different ~selling pomi:s

Hence when the socxety says it has adopted the market price, it
means only that it has adopted the price most convenient to itgelf.

¢ ”3
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Further the term ° passive pricing’ may suggest that the society
has no decisions to make. In fact, it has to select sectors of the
market it wishes to follow, when competition grows between it and
one or more retailers. This choice whether to follow the rival or
withdraw from the line involves an active policy. One more point.
Could it not happen that what the society calls the market price is
its own price followed by others? Unless the society makes
experiments in price changes and notes the reaction of others, how
could it say in a common market, who leads whom? Hence we can
conclude in the words of a writer «« Partly owing to the wide range
of retail prices existing everywhere, partly to the effects of
~ co-operative prices themselves upon local price levels, it is never
difficult to find local prices similar to those charged by co-operative
societies and thus to pay lip service to the market price”.(})

Let us turn next to examine the consequences of passive price
policy under the other assumption, viz., that consumers mind the
size of the rebate or dividend they would get on their purchases.
Dividend is a peculiar economic phenomenon defying easy pigeon-
holing in economic analysis. It has become, far from being the result
of mutual trading, a selling technique with the unique feature
that it costs the seller (the society) nothing but is far more effective
than any other method so far adopted by sellers. It improves sales
and thereby secures the economies of large scale operation.  Its
origin is easily understood. Consumers wanted to save middle.men’s
cost. Not knowing how to make allowance for this cost in fixing
price, they adopted the convenient method charging at market price
-and taking the surplus after meeting incidental expenses. The faith
in the cooperative movement, that it will provide merchandise
cheaper than private retailer led to a conviction and expectation
_that dividend will certainly accrue on every purchase. Possibly in
the initial stages of membership, the time gap between purchase and
receipt of dividend was so long, that when the dividend' was
actually received, it appeared as a treasure to the family and hence
purchase in a co operative society became a means to provide for the
future. ‘ The effect of painless saving thus obtained appears to
have taken root in local co-operators, who continue to follow a policy
which in effect means making savings through paying fairly high
prices; lending the resulting margin on the average for six months
to the society without interest and then receiving them in the form

.= X Smith,:. Retail Distribution..
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of dividends *.(*) The co-operators’ attitude to the dividend as a
means to saving is so strong that a writer says ‘ To some members
a price of 9 /. without a dividend may be less attractive than a
price of 10d. with a refund of one pence repaid half yearly **(*).

Now what is the effect on sales of this dividend hunting under
a policy of ¢ market price’. The conclusions are similar to those
drawn under the assumption of buyers considering only the net
price. The dividend will be largest only at the output N2 and if
the demand curve is short of this, the sales and rebates are below the
optinm. Sales must be increased by the methods mentioned earlier-
so that the optimum sale is achieved.

In a society we have members of both types; some are particalar
about net price and others particular about dividends. The chief
problem for the management is to reconcile the two view points or
if the general body has control over price policy to leave it to
decide by majority note. We shall have more to say about this
later. ‘

An Active Price Policy :

Let us next take the case in which the society is adopting an
active price policy, i.e., of selling its own price, and tonsider the.
consequences under the two assumptions viz., (1) that the consumer
considers only net price and (2) that the consumer is particular.
about the dividend, The price set is obviously the gross price and
the consumers who mind net price only till ignore the level of gross
price; for whatever the level of gross price, they consider only.
the net price. A higher or lower gross price may mean a higher or
lower dividend but the net price is unchanged so long as the demand
curve is given. . Hence the amount of sales is constant whatever the
gross price. (Draw a line parallel to PP above it in diagram I and
project S;R, upwards, The net price is the same, the gross price is
higher!. But the control over gross price can be used to achieve
optimum sales (lowest cost) if sales are permitted to non-members
and if the surplus is payable to members as dividend. The sales
will expand, because this extraneous sale will enable members to

* 8mith : Retail Distribution.
sIbid. - . » o L

. *In view of this hold of dividends on do-operators one may feel that the earlier

anslysis:on the assnmpyion of buyer ignoring dividend and buying on the basis of

prioe is futile. Not at'all.  There arespheres of oo operative selling where suoh-

analysis holds good. e.g.. ¢o-operative marketing of agrienitural products; co-

wzn wholesale, 00-operative advertising, se-opégative research oto., whers no

operative who) o
dividends at'e doughs or given, )
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make larger deflation of gross price. The price charged to non-
members will be that obtained by equating marginal cost with
marginal receipt (addition to total revenue due to selling one more
unit). Price will be OP (=NM).

Mc '™ DD=the demand
curve of non-mem-
bers.

MR =the Marginal
Receipt of sales to
them.+

(1)

MR v D

re) N th,E SALLS.

ON sales to non-members (fig 2) and ON; sales to members
(see fig. I) may make the total sales equal Nz, the optimum. -Note
the word ‘may’. The dotted area is the surplus from sales to
non-members, available for distribution to members. Such a price
policy, of course, savours of price discrimination between members
and non-members and this may have the effect of increasing
membership and sales up to optimum.(*) o

In any case the output will not be the optimum and the prices
will not be equal to the lowest average cost.

t Marginal revenue:—Marginal revenue iz less than A g0 Revenue
n v R

Average revenue shows the price charged for difference quantitiene:vahgi’lo r;zzexil::i

revonue showa the net receipt. €

. . Ilustration ;
Price as which sold (AR), Quantity sold. Total units.  Maginal receipt
6 Aa. 7 units 35 - g
4 8 38 3
43 9 404 2%
4% 10 424 s ]

* If the surplus is not payable to members bat yet i '
nearest approach to optimum sales is to sum u p hoi',i"zo:l:tgalvlvya r::::ddefx:;;ﬁ:::e:la
both members and non-members and charge the prige which equal {
receipt and marginal cost. B Quals marginal
_If the non distributable surplus is to be ith BT
180, price discrimination may b£ adopt:d. maximlueq With gales to nou-members
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If we assume next that members are particular about dividends,
the price will have to be high and it is possible under the assump
tion of being able to pursue an active price policy to put up the
price at any height. The price will be as high as if they were non-
members (i- e., the price at MRL=AR in the above diagram) and
the only difference is that member will get the surplus back as
dividends. The output will be less than the optimum required for
selling at lowest average cost.

We can at this point discuss the dividend problem in a general
way ignoring the circumstances of its origin (passive price policy or
active price policy). Our analysis shows dividends may be harm-
less, if buyer ignores it and looks at net price. Otherwise the
dividend will influence the price policy towards being higher than
need be and shut out poor purchasers. The consumers do not
understand the implications of their insistence on a particular
dividend rate. The mere expectation of a dividend will lead to a
policy of high prices and restrictive output and the result is worse,
if the particular rate of dividend is expected at all costs. Under the
pressure of a fixed dividend, the society has either to collude with
retailers to keep prices high enough to earn the rate or to exploit its
monopolistic power or to draw on its reserve, which is not an
inxehaustible source. Secondly, the initiative of the society is under-
mined because it is afraid of experimenting in new lines, lest their
failure should curtail the dividend rate. Any idle funds are not put
into new lines lest the new members may be a drain rather than a
a source of strength to the dividend pool. The funds are lent to
banks, so that they will yield a fixed income augmenting the pool,
On the other hand, when times are good and the surplus expands, the
society prefers to declare bonus rather than a higher dividend—
lest the higher dividend should be expected in future years also.

Could we abolish the dividends then ? Impossible, we are told.
It is said the Consumers associate dividends with purchase and the
success of the societies depends on their paying at least the usual
rate, and that historically the dividend has been a great factor in
giving stability to the movement through facilitating accumiation of
capital, which was badly needed by the societies in the early years
of expansion. Further the deferred rebate system leaves the
rebate with the society for some months and it means so much
revolving fund and saving of interest for the society. What
is the meaning of all this? That the soclety has no chance
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to exist without the dividend bait?! One may not mind the
consumer movement living and growing on the basis of dividends
left behind as a surplus over cost of operating the society with the
same kind of facilities as afforded by private traders. But in fact
the dividend may be earned by monopolistic pricing or by poor
service and staff. < The low level of costs often achieved has too
frequently been the result of the tax exemption, services donated
by members, inconvenient location and hours, absence of delivery
and credit facilities, concentration on certain main lines of goods and
the like. In most of these circumstances, the only advantage of a
co-operative over a regular business is the greater willingness of the
patrons to accept poor service. In terms of real economic cost, there
appears to be no general reasons for supposing that a co-operative is
more efficient than a private distributor. If a consumer co-operative
does charge lower prices than its approximate rivals, the cause is
less likely to be differences in costs than a rare willingness to pass

on potential monopoly profits.*(*) Of course we should not deny
that consumer societies have no merits at all.

The earlier the dividend system goes, the better. Already in
the west, the trend is towards lower dividends. Proper education of
new members will gradually transform the movement. The need
for testing the movement, not by this artificial dividend but by the
yardstick of contribution to welfare through low prices must be
emphasised. We have reasons toexpect that the average cost will
be lower for a society than for the private trader even after
providing for all the facilities the latter provides. Only when the
promised fruits of dispensing with middlemen becomes available to
the consumers, will Consumers’ Co-operation have justified itself.

But taking things as they are, what can be done? The society
should recognise the fact, that there are likely to be some members,
who would want to buy at the lowest possible net price and some,
who want the lowest possible gross price leaving the dividend to
find its own level. Unless the general body of members go to
the extent of deciding by a vote the policy to be followed, the
management will have to hit upon a compromise most likely to be
acceptable to all. It may be really impossible to please all. The
management does not know what is to be maximised ; volume of
sales, volume of surplus or volume of dividends. In this respect, the
co-operative manager is at a great handicap compared to the private

¢ Enkec American Economic review, March 1945,
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trader, who knows what is to be maximised. Another handicap is

the management may be unable to change the policy already in

force; for one thing it has developed expectations and vested
interests; for another, the continuous flux in membership makes it
impossible to say, which objective has the largest support on balance
among members. It is in the midst of such dilemma that the
tendency arise$ to adopt the private traders’ objective of maximis-
ing surplus. The ideal solution in the situation will be to sell to
different members at different prices and on different dividend terms
according to the objectives they have. Or different branches may be
set up to sell according to different objectives. For instance a society
catering to consumers who want to buy at the lowest possible price
will keep its costs down by cutting down expenses like free delivery,
modern amenities, etc. Another useful line for experiment is to
charge different prices and offer different dividend rates in different
departments of the society. All these suggestions are yet to be tried
and improved.t '

+ 1. One American writer has suggested that the Co-operative Societies should
aim at maximising net consumers’ surpuls and for this should fix a piice, which
equates marginal cost with average revenue. His entire argument is based on the
assumption that buyers have no anticipation reg_ardlng eventual rebates, which is
unrealistic We have discussed on the assumption that the aonsumers koow of the
existence of dividend but some depletv the gross price by the amount expected and
some look at the dividend rather than at price, gross or aet.

2. Copy right reserved by the author. The entire article or any portiou of it
shall be reproduced only with the permission of the author.
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Estp: 1927 PHONE: 61068

The Madras Co-operative Milk Supply Union, Ltd.,
AYANAVARAM v MADRAS-23.

SRI K. NACHINARKINIASIVAM,
President.

DRINK MORE MILK

(Nature's own perfect food)
SOLE SUPPLIERS TO
State Hospitals, Hotels, Institutions, & Civilian population
served through depots & through cycle delivery boys.
Paid up Capital .. Rs. 1,82,024
Reserve Fund .. Rse 1,06,575
Plant, Machinery and other '
assets owned « Rs 4,96,700
Daily Handling we 33,000 ibs. of Milk
Annual turnover ... Rs. 30.31 lakhs.
Pasteurised milk is whole milk subjected to heating to 180°F and
suddenly cooled to 43°F and thereby rendered free from pathogenic
bacteria without any change of its natural, original, nutrient
and untouched by hand. It is always safer and cleaner than fresh milk
drawn and distributed under ordinary circumstances.

RATES
MILK «e  R8, 1—8_4 per M.M.
' w4 1_4—O0per MM. (Hotels, Hostels, Institutions
" oo p 1eb6—0 " (Spl. orders etc.)
GHEE ., , 7—8..0 per viss
KOVA ... ,, 6—0-0 per viss with sugar
" ve 3, 680 per viss without sugar

MILK  «+ v 1—8-0per M. M. {(Special orders)
For home-delivery Rs. 2 is charged per month as service charges
irrespective of quantity.

BRANCH OFFICES

TRIPLICANE ... Near Parthasarathy Koil, Post Office, Big Street.
T'NAGAR ... No. 18, G. N Chetty Road (entrance

Lakshmana Chetty Street)
MYLAPORE ... No, 5, Madala Narayanan Street,

BASIN BRIDGE .., Corporation Model Cattie Yard near bridge,
PURASAVALKAM... 81, Swami Pillai Street, Choolai, '
EGMORE «es 11, Mukkathal Street, Purasawalkam. :
M. ARULANANDAM, B. Cowm, (Hons.)
Secretary.

The Second Madras State Co-operative Housing
Societies Conference, Madras.

15th September 1956.

Sri M. Bhakthavathsalam, Minister for Agriculture
and Industries addressing the gathering.

Sri Medai Dalavoi Kumaraswami Mudaliar and Sri A. Palaniappa
Mudaliar are seen discussing some important issues, when
the Conference was considering the resolutions.



Golden Jubilee Celebrations of the , The Second Madras State Go-operative Housing
Salem Co-operative Urban Bank, Limited. Societies Conference, Madras.
12th August, 1956,

15th September 1956

. . Sri V. S. Rathnasabapathy, President, the Madras Co-operative
Sri A. B, Shetty, Mlnlster for Health is seen delivering the Inaugural House Construction Society, Ltd., is seen delivering
Address during the Golden Jubilee Celebrations of the the Flag Hoisting Address.
Salem Co-operative Urban Bank Ltd.,
on the 12th August 1956,

Sri A. B. Shetty, Minister for Health and Co-operation
is seen delivering the Inaugural Address.

Sri A. B. Shetty, laid the foundation

donated by the Salem Co-operative Urban Bank Ltd.
on the 12th August 1956. ,

stone for a Maternity Ward



Sri Medai Dalavoi Kumaraswami Mudaliar is seen welcoming
the President, the Ministers and other invitees.

Sri R. Kanakasabai is seen delivering the Presidential Address.

CO-OPERATIVE CONFERENCES AND MEETINGS

.' The Second ;Madraé State Co-operative Hoﬁsing
" Conference, held on Saturday, 15-9-1956

FLAG HOISTING ADDRESS
SR1 'V, S. RATNASABHAPATHY,

}' President, The Madras Co-op. House Construction Society, Ltd.,
Madras. ' ’

Mr. V. S. Ratnasabhapathy, President, The Madras Co-ope,r_atifre
House Construction Society, in hoisting the Co-operative Flag said:-

Mr. President and friends,

I am extremely thankful to the organisers of this Conference
for having given me this opportunity to hoist this great flag of the
Co-operators. As I do so, I am inspired with the feeling which is
uppermost in my mind, namely, that if only all the human hands
were to join truly in co-operation, what cannot be achieved? This
world of ours ever resounding with battle cries and talks of cold
war and tension engendered by economic and.commercial conflicts
can be changed into a paradise of our dreams, the whole human
race having learnt to live and let live in peace and tranquillity and in
aniversal brotherhood. Perhaps the co-operators had laid the
foundation truly and well for such a socialistic pattern of society,
But we are yet far from the goal and our consolation can only be
that we are on the right track. ‘

To my fellow co-operators who have gathered here, I need
hardly dilate on-the merits of our unique flag, which I have just
now unfurled. Our Rainbow flag is as beautiful as our goal, for

" handsome is that handsome does. The flag has been nobly

conceived with all laudable ideals in view. The seven colours of
the spectrum constitute the white light of the Sun and these correctly
denote the Unity in Diversity. And for what else do we, co-opera-
tors stand for, if not for unity, unity at all” costs, by always
contributing our share of effort. o o

_ Brothers in co-operation, you and I and all of us ,déem 1t as a

great honour to stand united under this flag and take the solemn

vow to fufther the cause of co.operation under all circumstances.
Led the flag give us the needed inspiration to go forward in our
great undertaking and make life worth living for man in this planet
of ours. SRR
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t. As the President of the Premier Co-o
ion Society in the Madras Stat i
. e M e, my interests are i i
;:{o;mectgd with tl.le Intricate problems concerning Co-l;;;l;:(:ixate!y
o utsllae onstructlc?n ’, which is a comparatively recent ve:l)tn o
t c.o-?per'atu{e movement. Unlike other countrie ero
c;:mclcra?lc Institutions have had a training period and carsee e
ce 1::1 v?; 01: Iz:: tto fuvl‘f,il ;he high principles of socialism and adjusl;’mz‘:lz
S. We have to re-emphasise the spiri
. . / spirit of co- i

and put into practice the ideal ‘< Al for each andpeach fof‘oa?lp’?ratmn

. Constructing houses, I have learnt, is dj i
times of scar(fity. But to construct to’ lsi:idtl?;l?l:aes:zl:)?gfhc:althes’e
much more d'lﬂicult. When the members of the family for who er:hls
construt.:tlon.ls n:neant do not agree.on certain matters, it ires 2
strong imagination to conceive the difficulties of the’autlllﬁeq'u{reg'a
charge c3f construction. Ina few cases designs have been reparct
a’s to suit .the taste of the husband in the front part of tl?o P ped
tion, leaving the mistress to have her say in the reare:o:1 Stfmc‘
house, I have been tempted to cite the above example toI:hrov: tltll::.‘t3

we, co-operators, have to give i i uch w
in and yield m i
e : . y ground, if we are to

Housi rgzisctxr)lt:é:?s th;t I.am proud to be connected with a Premier
House Construc ];onC. ociety t? whose credit stands more than 950
house in the xt‘y- WF will very soon be laying the foundation
or the 1,000th house in Rajah Annamalaipuram, our fourth colony

which is nearing completion, the
’ three oth 3 .
Kasturbanagar and Venkatesapuram. ere being Gandhinagar,

We have on hand, schemes i
nand, to provide house to the low i
grc:ups, comparatively cheap houses, on ove ground plots coating
not more than Rs. 10,000 per house including the cost of,the site

Sites have been chosen at P. .
and Adyar. at Perambur, Kilpauk, Kodambakkam

Our problems are many and perbaps this is not the time and

place to go into them in detai )
Conference, etail. We may discuss them at the

I will only say that in the matter of the health of the people

among other things, proper housin i
’ amid
plays a great part. Hence its importgance. st clean surroundings,

Let me conclude by once agai .
honour you have done me}.’ again thankmg you for the high
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WELCOME ADDRESS
Sr1 MEDAI DALAVOI KUMARASWAMI MUDALIAR,
President, The Madras State Co-operative Union.

Hon’ble Ministers, Mr. President, and brother Co-operators,

I have great pleasure in welcoming the delegates to this Second
Madras State Gonference of Co-operative Housing Societies, It
might be recalled that in June, 1952, the Union organised the First
Madras State Co-operative Housing Conference under the
distinguished presidentship of Sri C. S. Ratnasabhapathy Mudaliar,
the veteran co-operator. The Conference was of great value and had
been responsible for giving a fresh momentum to the Co-operative
Housing Movement in this State, We are now on the eve of working
out the Second Five Year Plan and it is, indeed, quite an opportune
moment to pool our experience, to exchange thoughts and frame
workable plans for the development of Co-operative Housing ih our
State. I am very happy to welcome Sri R. Kanakasabai amidst us
and to request him to preside over this Conference. I am sure that
he, with his rich experience and youthful enthusiasm, will guide the
deliberations of the Conference to fruitful conclusion. I have great
pleasure in welcoming Sri A. B. Shetty, Minister for Health and
Co-operation. In him, we havea friend, philosopher and guide to the
Movement. His wisdom and learned advice have been an inspiration
to co-operators. I am particularly thankful to Sri M. Bhaktha-
vatsalam, Minister for Industries, who has recently returned after
attending the I.L.O. Conference in Europe for accepting our invitation
to address the Conference and I have great pleasure in welcoming
him. I am sure he will enlighten us with his experience in foreign
countries and his advice will give us much food for thought and dis-
cussion. I have great pleasure in extending a hearty welcome to our
able and popular Registrar Sri A. Palaniappa Mudaliar, who by his
indefatigable efforts in strengthening and intensifying the Co-opera.
tive Movement in the various fields has already earned the gratitude
and confidence of the co-operators in this State. We look forward to

his wise and mature counsel. To Sri V. Ratnasabhapathy, I extend
a hearty welcome. Heis the President of the premier House Con-
struction Society in the Madras City and to this important Co-opera-
tive responsibiliy, he has brought to bear his rich experience of the
Scout Movement and I thank him for consenting to unfurl the
Co-operative Flag on this unique occasion. Once again, I welcome
all the delegates, the officials, ‘the Hon’ble Ministers and the general -
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public to this Conference and I am sure that the conference will givea
fresh momentum to the Co-operative Housing Movement in this State.

Co-operative Housing

Co-operation is essentially a Movement of the people intended
to solve their economic problems by bringing about unity and
combined effort. Just as Co-operative Credit Societies have been
of immense assistance in providing credit to the rural folk, so do
the Housing Societies and they have been doing signal service in
providing shelter to the houseless both in the urban and in the rural
areas. In this field, more than in any other, Co-operation has justified
its social welfare goal. Co-operative housing organisations, probably
constitute the soundest basis yet devised for financing the construc-
tion of new buildings, by the middle and low income groups.

Progress in Madras

In Madras, Co-operative Housing has made a march. There
were 175 housing societies of all types, with 16,421 members and a
paid-up share capital of Rs. 110.20 lakhs as on 30-6-1955. So far, these
housing societies had been responsible for constructing 6,152 houses,
which is no mean achievement. The Government have been the major
provider of finance and Rs. 289.54 lakhs were outstanding against

. societies as Government loans as on 30-6-1955.

Besides the housing societies mentioned above, there were 4
Cooperative House Mortgage Banks. These Banks had a member-
ship of 6,684 and a share capital of Rs. 9.40 lakshs. During the
year 1954-55, they issued loans to the members to the extent of
about Rs. 5.11 lakhs for construction of houses and Rs. 4.69 lakhs
for other purposes, such as purchase and construction of houses,
redemption of mortgage on houses, liquidation of old debts etc.

The Second Five Year Plan and Co-op. Housing Schemes

Meanwhile, the Planners have targeted in the Second Five Year
Plan for the construction of 22 lakhs of houses during the plan
period by all agencies—both public and private and a provisional
allocation of Rs. 120 crores has been made for the several housing
schemes. The emphasis on constructional activity as a creator of
additional employment opportunities, is a note-worthy feature of the
Plan, The Government of India have already initiated several
housing schemes like the Low Income Housing Scheme, the Subsidis.
ed Industrial Housing Scheme, Weavers Housing Scheme etc. The
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Registrar of Co-operative Societies, has outlined several schemes to be
included in the Second Five Year Plan; for example, the Madras plan
has provided for the establishment of 25 Industrial Housing Societies
for the construction of 5,000 houses for industrial workers, 240 rural
housing societies for the construction of 6,000 rural houses and for the
formation of 25 urban housing societies for the construction of 2,660
houses in the urban areas; besides financial assistance, adequate
technical and administrative assistance would be given to the
Societies.
Problems and Solutions

It is in such a context, that this Conference is meeting and
therefore, its deliberations are bound to be of great value. With the
implementation of a vigorous social housing policy. the need for
a review of the systems of housing finance, the methods of working
housing co-operatives, the problems and the bottlenecks experienced
by them has become imperative. The Government, no doubt, have
been giving copious financial assistance to the Housing Movement.
There is, still, a need for liberalising the conditions of Government
finance with respect to the maximum limit, interest, instalments etc;
equally important is the liberalisation of concessions in the matter of
registration charges, payment of property taxes, supply of house
building materials etc. Rural Housing has not made much headway:
the Industrial Housing Schemes should be modified suitably and
made more attractive; the formation of a Central House Mortgage
Institution must be discussed and finalised. In short, a suitable
system of housing finance must be evolved and the procedural frame
work should be modified in order to render the housing schemes
more useful, popular and effective. These and similar problems have
to be discussed and solutions found. I hope the Second Madras
State Co-operative Housing Conference will discuss these issues and
arrive at fruitful decisions, '
Gentlemen,

1 have great pleasure in extending to you my hearty welcome,

PRESIDENTIAL ADDRESS
SrRI R. KANAKASABALI,
President, The Chidambaram Co-op. House Building Society, Ltd.,

Hon’ble Ministers, Registrar of Co-operative Societies and brother

Co-operators,
When I received an invitation from my esteemed friends, the
President and Secretary of the State Co-operative Union, requesting
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me to preside over this conference, I was really taken by surprise
and was at a loss to know why I was selected for this honour, when
there are ever so many eminent Co-operators both in the muffasal
and in the City to take up this onerous task. Perhaps, it was
thought that because I am the President of the Chidambaram Co-oi)e-
rative House Building Society, I would efficiently discharge the duty
cast upon me, with the practical knowledge I had so far gained in
house building work, For whatever reason I am chosen, I thank
them and other members of the committee for having given me this
opportunity to preside over the conference.

Coming to the subject proper, you all know why the conference
aas been convened. Food, Clothing and Shelter are the three essential
needs of an individual, whether rich or poor, educated or uneducated
capitalist or labourer or of any other category. The Government
have rightly done much in stepping up food production affording
all facilities such as issue of loans to agriculturists for purchase of
seeds, manure, cattle, agricultural implements etc,, through multi-
purpose Co-operative Societies and for marketing the agricultural
produce through the Co-operative Marketing Societies. Similarly
for clothing, the Government have organised several co-operative
societies for weavers and have given large subsidies to those
societies and have drawn up several schemes to increase the produc.
tion in order to cope up with the requirements of one and all, But in
the field of housing, it hasso far received only a step motherly
treatment. I think I would not be mistaken, if I say that in the
case of housing, the Government have not done as much as in the
case of food and clothing. Those who have connection with any of
the building societies in the State, either as a borrower or a director
would not hesitate to say that the present scheme of housing do help
only the richer class of people or the upper middle class, who very
often own houses already. As a matter of fact this scheme is not
sufficiently helpful and attractive to the lower middle class and the
poor, though .this scheme must be intended to help one and all, be
they rich or poor. It is clearly in evidence that even those, who in
their initial enthusiasm have become members, find it extremely
difficult to meet their future commitments to the societies.

The Second Five Year Plan has targetted for the construction
of 22 lakls of houges during the plan period by all agencies both in
the public and private sector and a provisional allocation of Rs, 120
* crores has been made for the several housing schemes. Wé are
aware that the Government of India have already initiated several
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housing schemes like the low income scheme, the subsidised
Industrial Housing scheme, weavers’ housing scheme, etc., but it is
quite necessary that any scheme drawn up by the Government
should be such as to be within the easy reach of the lower middle
clags and the poor. If it should really help the lower middle class
and the poor, the cost of the site and the building should be as low
as possible, of course without detriment to the durability of the
building. As the cost of site is exhorbitant, the Government should
somehow, find ways and means to see that sites are placed at the
disposal of house building societies at a minimum cost. It may
seek the agency of municipalities and major panchayats to acquire
the lands, make them fit for house building and after surveying and
parcelling them into plots, assign them to the societies which may
then allot them to their members, so that the cost of a building site
may not exceed Rs. 300 at the most per ground. All initial
amenities such as laying of roads, drainage, water supply, street
lighting etc., should be provided for by the municipality or major
panchayat, free of cost. The cost of a house plus the value of site
should, in no case, exceed Rs. 4,000.

Government loans should be provided at their borrowing rate
and the period of repayment should be so fixed as to see that the
monthly instalment never exceeds Rs. 5 per 1,000 per mensem.

The condition that the member should subscribe 1/5th of the
value of the house, by way of share capital should be relaxed and
fixed at 1/10th of the value of the house.

No collateral security need be insisted from the members by
way of immovable properties or insurance policies, inasmuch as
the value of the site and the building constructed thereon, will be
sufficient security for the amount advanced to the member.

Complete exemption of fees under the law of registration should
be granted in respect of all documents registered by or in favour of
house building societies irrespective of the value of the documents.

The building materials like cement, timber and iron should be
procured by Government and supplied to the society at cost price.

The Government should lend the services of a Junior Engineer
or Supervisor of the P.W.D. to supervise the con A s
and a Senior Inspector of Co operative Societi
free of cost, until all the houses are constru

the members. O, -
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Besides, to relieve the housing problem, Government, the Local
Bodies, established firms and companies can also construct cheap
houses and let them to their employees on a nominal rent not
exceeding 10 per cent of their pay. Co-operative Institutions like the
State and Central Co-operative Banks, other Central Institutions, and
big Co-operative Societies, whose invested reserve fund exceeds
Rs. 50,000, can also similarly construct houses for their employees
When I say this, the Registrar or others connected with such institu.
tions would say that this is not feasible. I venture to say that
nothing is impossible, if only we view things in a helping mood. You
all know that the State and Central Co-operative Banks and other
Co-operative Central Institutions, have huge reserves invested outside
their business. The reserve fund of Central Banks is invested either
in the State Co-operative Bank or Government securities or Central
Land Mortgage Bank debentures. As it is, it cannot be drawn
upon, without the permission of the Registrar on the ground that it
is intended to meet unforeseen losses. The bank gets only the
interest earned on such investments. This fund can well be drawn

upon for construction of quarters for the employees of Central Banks

and State Co-operative Bank and other co-operative institutions, and
let out to the members of the staff, on a rent not exceeding 10 per
cent of their pay. The loss of interest on the reserve fund invest-
ment, would be amply compensated by the income that is got by
way of rent and house rent allowance which is otherwise granted.
The employee would continue to occupy the house by paying
10 per cent of his salary as rent. If he wants to own the house, at
any time during his service or on retirement. he can have it, on
payment of the value of the building, including the cost of site plus
the interest due on the capital cost, upto that date minus the amount
paid by him towards rent. This scheme can be tried by the Central
Banks provided the Government are pleased to permit the utilisation
of the reserve fund for the purpose. It is enough if in the first
instance, the Government permits the Central Banks for the utilisa.
tion of the reserve fund toan extent not exceeding 50 per cent, for
the construction of quarters for their paid employees. This scheme
can also be tried by the local bodies and other established firms and
companies. If this is permitted, it would go a long way to relieve
the shortage of houses in urban areas.

.- As regards rural housing societies, I think these have not
progressed as much as urban housing societies. It is perhaps due to
the fact that the same conditions as in the case of urban housing
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societies are laid down for rural housing societies also. As conditions
in the villages are not the same as in urban areas, the Government
should suitably revise their schemes so as to fit in with rural life.
It is not necessary that pucca houses with brick and cement mortar
with terraced roof should be built in villages and it is enough if tiled
houses are constructed, at a cost not exceeding Rs. 1,000. Village
poramboke lands should be selected for the purpose, or lands should

“be acquired by Government and allotted to members at a nominat

cost, not exceeding Rs. 100 per ground.

Government loan should be provided at nominal rate of interest.
Services of the officers of the P.W.D. and the Co-operative Deparment
should be given, free of cost.

Building materials should be procured by Government and
supplied to the society at cost price. It is enough if the member owns
a site and he need not subscribe any amount by way of share capital.

Coming to the working of the present housing Co-operatives, I
regret to point out that there are several impediments and delays
which largely hamper the progress of these co-operatives. There is
abnormal delay in the acquisition of lands from private owners and
still worse in the casé of assignment of poramboke lands by the
Revenue Department. In the Chidambaram Co operative House
Building Society, there is a concrete case of land assignment by the
Revenue Department, which is pending for several years, as a resull
of which, the construction of houses on plots, lying in the poramboke
land cannot be taken up and completed. In the matter of sanction
and drawal of Government Loans there is abnormal delay with the
result that it takes about 2 to 3 years to complete the construction
of a house. In the actual construction of houses, several difficulties
crop up, such as non-availability, as well as increase, in the cost of
building materials, with the result that the construction in delayed
and the member put to much loss. Ways and means should be
found out to hasten the assignment or acquisition of lands, for house
building purposes, Again when the Housing Committee constituted
by the Government has selected a particular land as suitable for
house building purpose and the same has been approved by Govern.
ment, it passes my comprehension why any further delay should be
entailed by the concerned departments in the matter of taking
acquisition proceedings. When once Government approves of a
plot as being suitable for house building purposes, it must be viewed
as having reached a stage of finality, whereupon the concerned
department should forthwith take out acquisition proceedings without -
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taking into conmsideration any other irrelevant factor at that
stage. Similarly inthe matter of sanction and drawal of loans,
delays should be avoided. The condition that the member should
subscribe 1/5th of the value of the house by way of share capital
should also be relaxed and fixed at 1/10th of the value of the house.
To overcome and difficulty in the procurement of building materials,
the Government may arrange for the supply of materials like Iron,
Timber and Cement, at cost prices, to enable the society to construct
houses within the estimated rates.

I am aware that this conference relates also to house mortgage
banks, but I refrain from making any observation on this subject,
as I have never been intimately connected with the working of such
banks. But, as a Co-operator, I welcome the coming in of such
banks in large numbers and I am sure that there is ample scope for
their growth and that all the delegates that are assembled here will
pass suitable resolutions after mature consideration for their well
being.

I hope the Government would sympathetically examine the
several suggestions put forth by me. I am sure, that our Government
whose present ideal is the creation of a welfare state with a socialistic
pattern of society will consider these questions in all seriousness and
promote general welfare in the matter of housing as in food and
clothing.

I, once again, thank the Committee for the opportunity given to
me to preside over this conference and thank you all for having
given me a patient hearing,

Before concluding, I crave your permission to make special
mention of the Hon’ble Mr. A.B. Shetty, who has unstintingly
rendered meritorious service for us in the Co-operative and many
other fields for the last 10 years, and I make a special humble
request to him not to forget our State despite his activities and
services which the new State will have of him.

No such request need, of course be made to my esteemed friend,
the Hon’ble Sri M. Bhakthavathsalam, for he will continue to be in
our midst at the helm of affairs for a very long time to come. But
on that account, I should not fail to thank him for what all he has
been doing for us, as a veteran Minister, holding very important
portfolios from time to time, ever since we had our own
Government.
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I also thank Mr. A. Palaniappa Mudaliar, Registrar of Co-opera-
tive Societies, who has been kind to be present here to offer his

valuable guidance to us.
Jai Hind !

ADDRESS

Sr1 A. B. SHETTY, M.L.A,,
Minister for Health, Government of Madras.

Dear Co-operators,

I am glad to have this opportunity of participating in the
Second Conference of the representatives of Co-operative Housing
Societies. The housing condition in urban and rural areas have
steadily grown worse in recent years. Post-war conditions have
accelerated the growth of urban population and this is rapidly
increasing housing shortage with overcrowding and all its bad

-sonsequences to health and happiness. Congestion of the worst

cort prevails in slum areas and new slums are springing up in
towns and cities. Rural houses do not have the minimum re-
quirements of space,,light, ventilation and sanitation. The Plann-
ing Commission have recognised the need for a National Housing
Programme. The housing schemes for industrial workers and low
income groups, which were taken up under the First Five Year
Plan will be expanded during the Second Plan period and three
new programmes, namely, rural housing, slum clearance and sweepers’
housing, and middle income group housing are now proposed to be
added to the housing schemes in our national plan. A provision of
Rs. 120 crores has been made in the Second Plan as against Rs. 38.5
crores in the First Plan. The Madras State Plan has housing schemes
for industrial employees, low income groups, police subordinates,
etc. Loans will be provided to urban and rural housing societies,
local bodies and planters.

2. High land prices and a general scarcity of plots have
impeded progress in house construction, especially in growing towns.
State Governments and local authorities will, therefore, receive
assistance to enable them to provide developed land on an adequate
scale to low income groups and special attention will be given in this
matter to towns, which are highly congested and which are likely to
grow rapidly on account of development programmes. Problems are
being studied at the centre with a view to evolve better and cheaper
designs, lay-outs and methods of construction. Each State will have
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to adapt such designs of houses and lay-outs to its local conditions
and find out ways and means of using local materials and reducing
housing costs. There is a great need for making adequate institu-
ional arrangements for housing finance. It is hoped that the quest-

tion of constituting State Housing Finance Corporation will receive
early attention.

3. Let us review what has been done in regard to co-operative
housing in our State. As early as 1923, Government recognised the
need for providing State assistance to middle class people for the
construction of houses and since then, a network of building societies
has sprung up throughout the State providing long term loans to their
members for construction of houses according to approved plans.
The housing programme received an impetus in 1947, when Govern-
ment, on the recommendation of the Provincial Housing Committee,
constituted housing committees for all the municipal and major
panchayat areas to select suitable sites for establishing decent hous-

ing colonies for the people. This measure led to the formation of"

house building societies and house construction societies in many
municipal and major panchayat areas and these societies have put
up a number of houses in neatly laid out colonies with modern
amenities. Thus on 31st July, 1956, there were 195 hpusing socie-
ties of varlous types and they have so far put up 6616 houses. There
are also 605 houses under construction.

4. A plan of work for the construction of 2,660 houses in-
volving State aid to the extent of about Rs. 2 crores has been
launched upon. An allotment of Rs. 41 lakhs has been made for the
current year and I am sure that with your active co-operation, this
entire allotment will be utilised and the target of 554 houses set out
for the first year of the plan period will be achieved. Nearly one
half of the amount will come from the Government of India under
the Low Income Group Housing Scheme. You are aware that
according to this scheme loans not exceeding Rs. 8,000 per house
will be given to members of co.operative housing societies, whose
income does not exceed Rs. 6,000 per annum.

5. Attention was paid to the needs of rural areas only in recent
years. In 1950, a scheme for providing long-term loans to persons
in rural areas through separate organizations known as rural
housing societies was approved by Government and it is being
worked since then. As this was a new venture in housing, more
caution was called for and accordingly, the rules for the grant of
loans to these rural housing societies were a little more rigid than
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in the case of urban housing societies. As the response to the
scheme was not quite encouraging, Government have, on the
vrecommendation of the Registrar, relaxed some of the rules and
made them more liberal. With a view to avoid inconvenience and
expense to the villagers in the matter of securing legal opinion %n
respect of the sites on which they proposed to build houses and in
respect of preparation of plans and estimates, Government have also
under their consideration the question of subsidizing the payment of
legal fees and employing the Engineering staff needed to assist the
societies. I am aware that after the liberalisation of the rules,
there is greater activity in regard to the rural housing schen.le an.d
that something more tangible than hitherto will be achieved in this
matter also. It is rather unfortunate that the rural housing scheme
has not yet been included in the Second Five Year Plan. I may,
however, assure you that the State Government will continue to
provide such allotments as are necessary to implement this scheme
also to the extent possible.

6. The other scheme connected with co-operative housing is the
provision of houses for industrial workers. This scheme of the
Government of India contemplates the grant of loan and subsidy to
State Governments, employers and co-operative housing societies
composed of workers of Industrial concerns for the construction of
houses at standard costs. When the scheme is implemented through
co-operative societies, the Government of India provide 50 per cent
of the cost by way of loan and 25 per, cent by way of subsidy, the
workers being required to contribute the balance of 25 per cent of
the cost. Under this scheme, three societies have so far been
organised in our State, one at Peelamedu in the Coimbatore district
for the workers of the Sri Radhakrishna and the Pioneer Mills, the
other at Koilpatti in the Tirunelveli District for the workers of the
Koilpatti Loyal Textiles Mills and the third at Sivakasi in the
Ramanathapuram district for the workers of the Coronation Litho
Works. There are on hand proposals for the construction of 345
houses for the workers at a total cost of Rs. 10.85 lakhs involving
loan assistance to the extent of Rs. 4.48 lakhs, subsidy to the extent
of Rs. 2.24 lakhs, the balance to be met by the employees. The
icheme in respect of the Peslamedu Society is awaiting sanction by
the Government of India, while that in respect of Sivakasi is under
the consideration of the State Government. With regard to the 3rd
Society, L gather that the society is negotiating for the purchase of
land and will put uR the scheme soon after the negotiations are
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completed. Under the scheme drawn under the Second Five Year
Plan, provision has been made for the organisation of 25 societies
for the construction of 4,250 houses involving a total amount of
Rs. 87.90 lakhs. The Government are considering the question of
undertaking the construction of some houses on their own account
for the benefit of the industrial workers out of the provision made
for this scheme and they will take a decision in this regard very soon
One disability in this scheme is that the workers are unable to ﬁnd'
the 25 per cent contribution expected of them. With a view to
remedying this difficulty, Government are examining whether a loan
to cover a portion of this amount cannot be given out of the State
funds so that more workers may take advantage of the benefits
conferred under the scheme.

7 I \.avish to refer here to a complaint often made against the
housing societies that they benefit only the monied class of people.
The Adyar Colony is referred to as an instance in point. While it

may be that houses were constructed in this colony by many people’

who are better placed in life, one factor cannot be overlooked. To
the extent these houses have been built, the housing accommodatjon
in the city has increased and there is less conjestion now than before,
All the same, I may mention for your information that the Madras
House Construction Society, which has been the target of attack from
some quarters is now launching a proposal to form a colony for the
Low Income Groups also. I would request every house construction
society in this State to explore the possibilities of taking up similar
schemes for providing houses for the less fortunately placed people.
It should also be borue in mind that one, who wishes to put up a
house cannot expect the whole amount to come to him by way of
loan. A portion of the cost will have to be contributed by himself.
Under the existing rules, he is required to contribute one fifth of
the cost of the house, inclusive of the site. I may tell you for your
information that the Committee on Co-operation which delved into
the question has suggested that this proportion may be reduced from
one-fifth to one-sixth of the cost. I can assure you that Government
will give their consideration to this recommendation.

8. In this connection, I venture to make another suggestion
for your consideration with a view to enable the Low Income
Groups to own houses. I do not know if housing societies cannot
undertake the building of houses on their own account and sell them
under the hire purchase system without insisting on much initia)
payment. I am aware that this will be a departure from the existing
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practice. There is, no doubt, that there will be some risk in this
new venture. Baut if a careful selection of persons is made and if

. the society enforces the monthly payments regularly, I wonder if

this scheme cannot be worked successfully. I would suggest that
the representatives of the housing societies who have assembed here
and the Registrar examine this suggestion and formulate suitable

proposals.

9. The housing problem cannot be solved merely by following

a programme of construction of new dwelling houses. Eqgually
important is the question of financing the maintenance of existing
houses in a State of good repair and of making additions and
extensions to such houses. House owners may require funds not
only for major repairs to or renewal and remodelling of their existing
houses on modern lines but also for redeeming their houses. The
housing co-operatives, which have been brought into being exclusively
for the construction of new dwelling houses cannot render any
assistance to house owners for these purposes. The persons have
therefore, necessarily to look to other sources of credit, like the
private money lenders, mutual benefit funds, etc. The Co operative
Urban Banks in several places, no doubt, finance such purposes, but
for obvious reasons they cannot lock up their funds in mortgages
nor can they lend for long periods. Investments on the remewal or
remodelling or redemption of houses involve substantial capital
outlay and necessarily the loans obtained for such investments can
be repaid over a much longer period than what the co-operative
vrban banks which raise their funds mostly from short term deposits
can ordinarily allow. In the interest of improving the housing
standards in the country, there is a real need for an organisation,
which will provide the credit needed for this purpose on easy terms.

These are what are known as co-operative house mortgage banks in

some of the towns in our State, but there are only 4 of them in the
State. While these institutions have, no doubt, helped the house

owners in their respective localities, the large body of house owners

outside these institutions are still out of the picture. It would be a

good thing, if every big town and city in the State has a co-operative

house mortgage bank. The organization of these banks all the

State over necessarily brings with it the question of how they should

be financed. As some of you may be aware, the representatives of

the house mortgage banks met in a Conference some time ago and

decided upon the organization of a Central House Mortgage Bank at
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State level for the purpose of raising money by floating debentures
backed up by Government guarantee and utilising the money for

financing the primary house mortgage banks to be lent to their

members. The Registrar has sent up proposals to Government in
this regard, and they are under the consideration of Government.
Prior to the nationalisation of insurance, the house mortgage banks
were being financed by the South India Co-operative Insurance
Society. 1Itis to be hoped that the State Insurance Corporation,
which has since come into being will invest a part of its surplus fund
and assist this venture, when it materialises.

10. Gentlemen, I do not wish to take more of your time. You
have a number of subjects on your agenda. Sri R. Kanakasabai,
the President of this Conference is himself the President of a
flourishing house building society at Chidambaram, with years of
experience in the line apart from his being a co-operator, He is the
President of the South Arcot Co-operative Central Bank Ltd., and he
is connected with a number of co operative institutions. I have, no
doubt, that with his able direction and under the guidance of the
Registrar, you will shape your decision in such 2 manner that they
will conduce to the elimination of the bottlenecks, if any, in the way
of progress and bring about tangible result in the provision of
houses not only to the people in the urban and major panchayat
areas and rural parts, but also to the workers in the industrjal sector.
I thank you once again for having given me this opportunity to
associate myself with this Conference. I have now great pleasure
in inaugurating this Conference and wishing it success.
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SRI M. BHATHAVATHSALAM'S ADDRESS -

Sri Bhaktavathsalam paid a tribute to the services rendered by
‘Mr. Shetty for the development of co-operation in the State. He said
that a research department should be established to advise people o:i
building materials. They could use timber instead of iron and steel.
They also required proper advicein the selection of the material.
Referring to colonies like Gandhinagar in Madras, the Minister said
they had served a useful purpose though there might be some draw.
backs here and there. Villagers, he said, needed Rs. 500 for a house
and they had built good cheap houses in some parts of the State. In
the Lower Bhavani Project area about 1,000 houses had been built,
each costing Rs. 1,500, during the last two years. The Minister assured
them that bye-laws and rules could be modified, if they experienced
difficulties in the working of grant of loans for low income group
housing, provided loans were paid back regularly and promptly.

SRI A. PALANIAPPA MUDALIAR'S ADDRESS

Sri A. Palaniappa Mudaliar, Registrar of Co-operative Societies
said that while some progress had been made with regard to urban
houses, it was not so in the case of houses for low income groups, as
the latter were not able to pay the initial amount. It was for the
conference to find out a solution and suggest a way to overcome the
difficulty. Loans taken should be repaid. 'If it was suggested that
the Government should give loans for the purchase of house sites,
that might be considered.

He suggested whether it was not possible for the Society
itself to construct houses, and give them to people on hire purchase
system. He welcomed the suggestion of the President of the Central
Bank, that quarters should be provided for employees, and it was
suggested that a portion of the reserve fund might be utilised for the
purpose. If a proposal was put forward, it might be considered. -

Rural Housing

Rural heusing had not made muck headway. As regards indus-
trial houses, there was a snag. The worker might not be able to
contribute the initial 25 per cent but the employer might ‘be able to
make a contribution in that direction. He hoped that it might be
possible to have a House Mortgage Bank before the reorganisation of
States. He suggested the formation of an Advisory Commlttee:
with the Chief Engineer to advise them on the building of hotises.
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Dr. P, Natesan read the messages and he stated that the Madras
State Co-operative Union which was convening the Housing Confe-
rence had no house of its own. Besides, the Union had to take up a
number of publicity measures like the spread of Co-operative cons-
ciousness through insignia, the preparation of co-operative songs,
dramas, etc. publication of popular study guides and phamplets and
the organisation of a Research Section. All these schemes must be
implemented, if the Co-operative Movement should gain popular

momentum and support. Finance is needed and he appealed to the
Governments—both Central and the State—which are interested in

the spread of the Co-operative ideal to give copious and liberal subsi-
dies to the Madras State Co-operative Union,

He proposed a hearty vote of thanks.

RESOLUTIONS PASSED AT THE CONFERENCE

Share Capital
I. As per the existing by-laws, the maximum loan should not
exceed five times the share capital of the members of housing socie.
ties. Since the provision is an hardship to middle class group indivi.
duals, the Government may be requested to refix the ratio of share
capital and the loan as 1 : 9 instead of 1 : 4.

Government Loan Limit
2. Resolved that the State Government be requested through
the Registrar to enhance the Government loan limit to Rs. 12,000 as

before, as against Rs. 10,000 as at present, since the cost of building
materials are soaring very high.

Working of Government Loans
3. Resolved that in order to help the lower middle and poor

clags people, the Registrar be addressed to sanction Government
loans for a period of 20 years even for the house, the superstructure
of which is constructed with brick and clay,

4. Resolved to request the Government to make Government
loans repayable, by excluding the share capital loan from the total
leans, when determining the amount of monthly instalment payabl,
by the applicant and adjusting the share capital loan to the balance
in loan, after the Government loan is duly repaid. Resolved further

that the Society may be given the discretion to charge any interest,
according to its resources,
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5. Whenever the outstanding en Government loan is such as to
warrant no additional collateral, the Government may waive the
insistence on the production of insurance policy as a collateral security-

6. Resolved that the monthly repayment of the principal be
reduced in proportion to the balance of the loan, in case of advance
repayments made by the members towards loans, keeping the original
period of the loan unaltered.

7. Resolved to request the State Government to suitably amend
the rules regarding State loans to Housing Societies so as to permit
grant of State loans for additional construction in suitable cases
whether the loan is completely repaid or not.

8. 1In case of default, suitable provision should be made in the
by-laws to obtain decree only for the amount in arrears, instead of
closing the loan once and for all. The member may be enabled to
continue to pay the subsequent instalments and also pay the decree
amount either in one lump sum or in instalments along with the usual
instalments.

‘Resolved to request the Registrar to examine the above
issue and to recommend necessary modification of
by-laws.”

9. If any instalment payable under a mortgage executed in
favour of the House Building Society or any part of such instalment
has remained unpaid for more than 3 months from the date on which
it fell due, the Directors may in addition to any other remedy avail.
able to the Society, apply to the Registrar or to any person appointed
by the State Government under Section 3 of the Madras Co-operative
Societies Act, 1932 to assist the Registrar in the recovery of such
instalment or part by distraint and sale of movable properties of the
defaulter. , ,

“ Resolved to request the Registrar to examine the above
issue and to recommend suitable ehanges in the by-laws.”

Registration
10. Resolved that the Government be requested to charge no
registration fees in‘respect of loans of Rs. 3,000 and under and half
the registration fees for loans over Rs. 3,000.

11. Government may be requested to amend the Madras Co-
operative Societies Act to exempt the Office Bearers of the Housing
Societies from being present in person at Sub-Registrar’s . Office for
registering documents.
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12. Resolved to request the Government to exempt Housing
Societies from execution and registration of assignment deeds in
favour of Government and if necessary to introduce suitable provi-
sion in the Act VI of 1932, analogous to section 23-A of the Madras
Land Mortgage Banks Act, Madras.

Technical Affairs
13. The Government may be requested to appoint necessary
P. W. D, Officials under the Registrar of Co-operative Societies for
supervising the construction of houses, preparing valuation reports
and for offering technical guidance to housing co-operatives.

14. Resolved to request the Government to permit the
members of the Housing Societies in Municipal areas to construct
houses as per the approved plans and estimates prepared by a
qualified Engineer or the Director of Town Planning, Madras which.
ever procedure obviates delay.

15 Resolved to request the Government to appoint an Expert
Committee to find out building materials, that would be durable,
cheaper and acceptable to Government to issue 20 year loans on that
security and also to recommend the standard building specifications
regarding durability, stability, low cost etc. to be followed by all
Ce-operative Housing Societies.

House Building Materials

16. Resolved that a special quota of steel and cement be

placed at the disposal of the Registrar of Co-operative Societies for
Co-operative Housing in the State.

Sites

17. Resolved to request the Government through tbe Registrar

of Co-operative Societies, Madras, to provide loans for the purchase
of house sites by housing societies.

Government Staff Assistance

18. Resolved to request the Government to give free services
of Government staff for first three years and thereafter exempt them
from payment of pensionary and leave contribution.

- 9. Resolved to request the Government to give free services
o.f staff to the Rural Housing Societies and other Housing Societies,
till the Societies become self-sufficient and stable,
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20. Resolved that in view of the expansion in the activities of
the building co-operatives, staff in the offices of the Deputy
Registrar and Registrar gshould be adequately increased to save delay

in the matter of sanction of loans.

Legal Affairs

21. Resolved to request the Government through the Registrar
of Co-operative Societies to waive legal fees in case of State loans

for Rural Housing Societies.

Resolved to fix the legal fees at Rs. 10 for each application

o 000 and Rs. 20 for loans above Rs. 5,000

of loan, not exceeding Rs. 5,
and not above Rs. 15,000:

Low Income Housing

23. Resolved that the Government be requested through the
Registrar that under the Low-Income Housing Scheme, even though
the cost of construction is less thar.l Rs. 8,000, the G(?vemment
should sanction the loan upto the maximum of Rs. 8,000, if the cost
of construction including the value of land comes to Rs: 10,000,
treating a portion of the Government loan to be made available to-

wards the cost of site, which in the City of Madras is exhorbitant.

24. This Conference resolves to request the Government to bear
h en';ire cost of the common amenities (such as roads, lighting,
e § Low Income Group Housing Colonies, as a measure

. t O
zzc;)s ;Ii]s:::g:‘io Low Income Group members and as a measure of

reducing the cost of house sites.

Co-operative House Construction Societies

25. Sincethe cost o.f the lafnd is mdlscnmfgateg mcrea.s:d long
d since this causes considerable anxiety an

. iton an
:ftex;) 1 :?:u:l::ﬁmembef' it is resolved to request the Government to
roub

and Acquisition Officers, subject to the

treat thﬁl 2;”1::9 (;;v::ml‘;m as ggal, before the lands are actunally
:flf::‘;:er and the construction begun. . o

" 46, Resolved to request the Govemme.nt through the Registrar
20 the members of the Co-operative House Construction

to permit 3 take construction by themselves, provided all the -

Society to under “and other precautions are adhered to, similar to

ulations .
g?:u;lilgiﬂg's constructed by the Society, particularly.
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(1) When such a concession helps the completion of the
scheme earlier.

(2) When it does not affect the security for Government loan.
(3) When the Town Planning or other rules are not infringed.

27. Co-operative House Construction Societies may be per-
mitted to undertake construction of model houses on selected sites or
on sites, which remain unsold, especially at the fag end of the
construction programme and rent the completed houses till they are
leased out on hire-purchase system to prospective members, subject
to the terms and conditions governing the grant of Government
loans.

Rural Housing

28. In accordance with the aims of the Government of India
Housing Schemes, suitable schemes for the benefit of Harijans and
other poor classes of people should be formulated and worked
through the Rural Housing Societies.

Local Boards and Housing Societies

29. Resolved to request Government to make it obligatory on
the part of the Local Boards and Municipalities to meet the cost of
roads, lighting and sewer for housing colonies in view of the
anticipated income by way of property tax or to direct payment to
Societies by Local Boards and Municipalities of 50 per cent of the
Property Tax collected from the new houses for the first ten years
after construction, to recoup the amount spent by Societies for
roads, lighting, sewer, etc.

30. The area of operations of the Rural Housing Society should
comprise of at least 6 villages inclusive of Major Panchayat. Major
Panchayat should not be excluded from the area of operations, on
the ground that it is an urban area.

31. Resolved to request the Government to direct Panchayat
Boards and the Inspector of Local Boards to execute public amenity

works like laying roads, sinking wells, laying parks in the areas,

where housing societies are in operation.

32. Resolved to request the Government to examine the
desirability of exempting members of House Building Societies and
House Construction Societies which provide their colonies with
amenities such as roads, lighting and water supply at their cost

from payment of house-tax for 3 years from the date of eompletion
of house.
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33. Resolved to request the Government to direct the Local
Boards to issue one year licence for the construction of houses by
the Housing Co-operatives.

34. Resolved to request the Government through the Registrar
to exempt from Municipal Tax the vacant sites of Co-operative Build-
ing Societies, until the sites are developed and allotted or occupied,
whichever is earlier.

Formation of an Apex Co-operative Housing Finance Society.
35. This Conference recommends the formation of a Centra)
House Mortgage Bank for financing House Mortgage Banks.

General
36. Resolved to recommend to the Registrar to organise as
many Employees Co-operative Building Societies as possible with a
view to provide housing facilities for the staff of different institutions:

Resolved further to request the Government to make
advances from the Provident Fund for purchase of sites and if
necessary to introduce suitable legislation in this behalf.

37. Resolved to request the Government to bring in suitable
legislation for conferring powers on Co-operative Institutions to ask
the employers concerned to recover the amounts overdue by
members of the Society from the pay.

38. Rasolved to request the Registrar to permit the State
Co-operative Bank and the District Co-operative Banks and other
financing Co-operative Institutions to direct a portion of their general
funds not exceeding the reserve fund held by such Banks for construct-
ing tenaments or houses to its employees with the help of State loans.
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Apex Marketing Society

PROCEEDINGS OF THE MEETING OF THE AD-HOC COM-
MITTEE CONSTITUTED FOR THE ORGANISATION OF AN
APEX CO-OPERATIVE SOCIETY FOR MARKETING AND
SUPPLY HELD ON 16-8-56 AT 3 p.M. IN THE OFFICE
OF THE REGISTRAR OF CO-OPERATIVE SOCIETIES,
CHEPAUK, MADBAS

The following members and officers attended the meeting :—

Members :

1 Sri R. Venkataswami Naidu, President, Coimbatore Central
Co-operative Stores.

2 Sri P. S. Rajagopal Naidu, President, North Arcot Distric
Supply and Marketing Society. : :

3 Sri K. S. Subramania Gounder, President, Salem District
Co-operative Supply and Marketing Society.

4 Dr. P. Natesan, Secretary, Madras State Co-operative
Union.

Officers :

1 Sri A. Palaniappa Mudaliar, Registrar of Co-operative
Societies, Madras.

2 Sri S. Nithiyanandham, Joint Registrar (Credit and Market-
ing.)

3 Sri Mohamad Abdul Hafeez, Joint Registrar (Dairying and
Statutory duties).

4 Sri S. V. Ramachandrachar, Deputy Registrar (Housing).

5 Sri V. Venkatachala Mudaliar, Deputy: Registrar (Plan-
ning).

6 Sri T. M. Kuttikrishnan Nambiar, Personal Assistant to
Registrar of Co-operative Societies.

7 Sri Y. J. Denmison, Controller of Imports and Exports
attended by special invitation.

At the outset, matters relating to import and export of goods by
Co-operatives were generally discussed. The members of the
Committee raised certain points regarding the receipt of import
quotas. license fees payable for import and export of goods, etc.,
which were clarified by the Controller of Imports and Exports.
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2. The organisation of an Apex Society to co-ordinate the
activities of the District Supply and Marketing Societies was then
taken up for discussion. Sri R. Venkatasami Naidu pointed out
why such an organisation was essential. The need for such an
organisation was generally accepted by all. But Dr. Natesan raised
the issue that unless it was assured that such an orggnisation could
function economically with a margin of Rs. 25,000 atleast per year to
meet its establishment and contingent charges there was no point in
organising one. Srti R. Venkataswami Naidu promised to work out
the details and the economics of the scheme and place it before the
Committee members. It was generally agreed that the proposed
Apex Society should undertake import of consumer goods and export
of the surplus agricultural produce of the agriculturists, who are
members, of the primary marketing societies and credit societies-
The establishment of the State Trading Corporation and the problems
that the State Co-operative Society would have to face consequently,
were considered and it was felt that the State Co.operative Society
also might act as an agent of the State Trading Corporation and have
its share in the distribution of goods.

* The following resolution was then adopted.

« The committee recognises the need for the organisation of an
Apex. Co-operative Society to undertake import of consumer goods
and export of agricultural produce and requests Sri R. Venkataswami
Najdu te work out the details and economics of the scheme and
place it before the Committee for consideration,”

A. PALANIAPPAN,
Registrar.
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G.0.s and Circulars
HANDLOOM INDUSTRY—STAMPING OF CLOTH—
INSTRUCTIONS

Circular of the Registrar of Co-operative Societies, Madras
SRI A. PALANIAPPA MUDALIAR, M.A.,
‘ Registrar.
Rc. No. 104020/56-K5 Dated 2-7-1956.

Sus: Hg.ndlogm Industry—Stamping of Cloth —Instructions
issued.

REF:. Registrar’s Memorandum Rc. No. 197163/55 K35, dated
23—-2-56.

A copy of the Circular No. Stock/56, dated 19-6-56, issued by
the Business Manager, Madras State Handloom Weavers’ Co-operative
Society is forwarded herewith to all Deputy Registrars on general
duty. They are requested to see that the weavers co-operative
societies follow the instructions contained in the circular regardin
the stamping of cloth produced by them. They should note thagt
the stamping should not affect either the heading border or design
?f kthe goods.v The stamping should also be done on easily washatfle
ink.

(By Order)
Manager.

Copy of Business Manager’s Circular No. N/stock/56, The Madras
State Handloom Weavers' Co-operative Societ Ltd’
dated 19-6-56. y, » Madras-8,

Su: Price stamping of clothb—Instructions to selling units.

It has been brought to the notice of this office and also noted b
the officers and others inspecting the emporia and depots of the Stat};
Society that the stamping of price with the equipment supplied b
the State Society is done without care and deligence by the staffoyf
thc Emporia. In some cases it is seen that the cloth is punched and
the impression is carried to the next layer The work should not b
done in the same strain and rapidity of a Postal peon stampi e
letters. The exact place where the stamp should be affixed shcl::;g
be dt.acided for each fabric so that the stam;iing will not affect either
heading, border or the design. The sets should be thoroughl
cleaned before stamping and there should be no spilling of ink sim};
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care is necesaary in this matttr as otherwise stamping will make the
cloth ugly without serving the purpose. Rubber stamp ink should
not be used. They should use only direct ink which will wash out
by touch of water, Direct colours can be had in the local market
which can be used by mixing with water. The colour generally re-
commended is green or red which may be used according to the colour
of the fabric. The Managers and Assistant Managers of the selling
units are requested to see that the above instructions are follo'wed.

These instructions hold good also for stamping Co-optex Standard

seal and also the Procurement seal. It isseen that the procurement
seal is affixed right at the top of the saree. This should be avoided.

(True Copy)
, Manager.

SUPPLY TO RELIGIOUS INSTITUTIONS—
CONCESSIONS
Circular of the Registrar of Co-operative Societies, Madras
SrI A. PALANIAPPA MUDALIAR, M.A.,
Registrar.
Rec. No. 36329/55-SI. Dated 7-5-1956
Sus: Stores Societies—Supply of articles to Religious Institu-
tions—instructions issued,
Rer: Letter Re. No. 2748/55-D4, dated 2-4-56 from the Com-
missioner for H R. & C.E, (Adm,) Department, Madras.

A copy of the circular issued by the Commissioner, Hindu
Religious and Charitable Endowments, Madras, is communicated to
all Deputy Registrars on general duty.

2. The Deputy Registrars are requested to communicate the
circular to all the Stores societies in their circles and instruct them

to undertake supply of articles to the temples.
A. HIRUDAYASWAMY,
For Registrar.

* A .copy of the circular R. C. No. 2,748/55-D. 4 dated 2-4, 1958

from the Commissioner, for H. R. & C. E. (Adm) Dept., Madras.

‘Su: Purchase of articles from Co-operative Societies and -
Stores—for Religious institutions—Instructions issued.

Representations have been made to Government by the Co-ope-
rative Societies and Stores in the State through.their resolution at
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conference held on 8-1-1955 and otherwise for the purchase of articles

I;Quired by religious institutions from the Co-operative Societies and
tores. :

2. The Registrar of Co-operative Societies to whom the matter
was referred for grant of certain concessions to the religious institu-
tion as in the case of supplies of jails has stated that the Co-opera-
tive Stores are now willing to supply the requirements of religious
institutions under conditions similar to those of the jails.

3. The Executive Authorities of religious institutions are there.
fore, advised to prefer and purchase the requirements of institutions
from the nearest Co operative Stores/Societies, under conditions and
concessions given to the supplies to jails, as per G.O. No. 3296, Home
Department, dated 10-11-1954 (copy enclosed) if they find them
advantagious to institutions.

(True copy)
Manager.

MULTI-PURPOSE CO-OPERATIVES—DISTRIBUTION OF
NET PROFITS

Circular of the Registrar of Co-operative Societies, Mad ras.
SRr1 A. PALANIAPPA MUDALIAR, M.A.,
Registrar.
R. No. 50516/52-B Dated 15—7—1956.
Sus: Co-operative Societies—full flledged multipurpose co.
operative societies—amendment to by-law relating to
distribution of net profits—provision for graded scale
of remuneration—instructions issued.

By-law No. 55 of the rural credit societies printed at P. 49 of
the Madras Co-operative Manual Vol. III (1952—Edition provides
for remuneration payable to panchayatdars on a graded scale, This
graded scale was introduced in the Registrar’s circalar Rc. 4392/40-B,
dated, 61-1942. In the Registrar’s circular No. 189793/52-B, dated
7-4-1954, draft model by-law of rural/credit societies was modified
according to which clause (c) of model by-law 55 providing for
payment of rémuneration for collettions below 25 per cent of the
total demand of principal and interest, was deleted.

(2) (i) in the model by-laws of full fledged multipurpose societies
provision for payment of remuteration to panchayatdars on the
lines made in tespect of rural ctedit societies as indicated in para (1)
above has not been included. Model by-law 55 of the by-laws of
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Maultipurpose Co-operative Society printed at pages 637638 of the
Co-operative Manual Volume III may be recast as follows.

(ii) One half of the net profits as declared by the Registrar,
year after year, shall be set apart as a reserve fund.

(b) Out of the balance, the general body may sanction to any
member for any specific service rendered by him to the society
including work done as Secretary or clerk remuneration on the

following scale.

(i) For collections effected to the extent of 50 per cent and
above of the total demand of principal and interest, 25 per cent of
the net profits.

(it) For cellections affected to the extent of between 25 and
50 per cent of the total demand of principal and interest, 15 per cent
of the net profits.

(¢) Seven and a half per cent of the net profits may be carried
to the credit of the common good fund to be utilised for any of the
purposes mentioned in section 2 of Act VI of 1890 (India) namely
education, health sanitation poor relief, propaganda demonstration
and .
(d) The balance of the net profits may be divided among the
members as dividend subject to a maximum of 6} per cent on. the
paid up value of each share.

(e) If there be any balance left, it shall be added to the reserve
fund. .

Note: Notwithstanding anything contained in the above
by-law, if any year the overdues under principal against members
in respect of the loans due by them exceed 75 per cent of the
demand, the emtire net profits of that year shall be carried to the
Reserve Fund.

Note 2. Where a marketing panchayatdar has been elected
ander by-law 47 (VI) the remaneration payable out of the net
profits under by-law 55 to a member for specific service rendered by
him to the society shall be paid to such marketing panchayatdar
only.

" (i) The above thanges will be incdri‘)jbx‘#ed in the model
By-laws of full fledged multipurpase socieéies when t};Ey are prmted
next. The Deputy Registrars are requesfed to see that the full
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fledged multipurpose co-operative societies in their jurisdiction adopt
the above amendment to by-law 55 of their by-laws.

" A. PALANIAPPAN,
Registrar.

GODOWN CONSTRUCTION—FINANCIAL ASSISTANCE

Copy of G. O. (Ms) No. 3347, dated the 16th July 1956, Government
of Madras, Department of Industries, Labour and Co-operation.

Sub: Co-operative Societies — Godowns — Construction of
Godowns by Co-operative Marketing and Rural Credit
Societies under the Second Five Year Plan—Financial
assistance—Orders passed.

Reap: G. O.Ms No. 1807 Development, dated 2-4-1949.
G. O. Ms. No. 33, Development, dated 3-1-1953.

ReAD Arso: From the Registrar of Co-operative Societies
Rc. No. 182428/55 ClI, dated 5-1-1956. ’

From the Registrar of Co-operative Societies,
Rc. No. 182428/55 CI, dated 6-3-1956.
ORDER:

According to the existing orders, Rural Credit Societies and
Marketing Societies are being granted 50 per cent subsidy and 50
per cent loan for the construction of godowns, subject to a maximum
of Rs. 5,000 for Rural Credit Societies and Rs. 7,500 for the Market-
ing Societies. But under the Second Five Year Plan, the Govern-
ment of India have agreed to grant only a subsidy of 25 per cent of
the cost of construction, the balance being granted as loan, the sub
sidy and the loan being shared between the Centre and the State ox;
a 50:50 basis and 3:1I. basis respectively. The Registrar has
pointed out that the progress in the construction of godowns has
been slow even with a 50 per cent subsidy and will be slowed down
further if the subsidy were reduced. He has therefore proposed that
while the marketing societies may be granted only a subsidy of 25
per cent of the cost, the large sized societis and Rural Banks be
granted a subsidy at the rate of 33% per cent subject to a maximum
of Rs. 5,000 and that the Rural Credit Societies may be allowed
subsidy at 50 per cent of the cost subject to a maximum of Rs. 5,000.

The subsidy will be shared by the Centre and the State, the Centre .

contributing at the rate of 124 per cent and the balance bei
eing met
by the State Government. § me
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2. The Government accept the suggestions of the Registrar
subject to the condition that the applications for subsidies should
be submitted to Government for orders and after they are sanc-
tioned, the Registrar of Co-operative Societies may himself sanction
the loans required under the rules issued in G. O. Ms. No. 3676,
Development, dated 12-11-1943.

3. The Registrar of Co-operative Societies is requested to apply
for the additional appropriation of funds in due course for the grant
of subsidies and loans during 1556-57

4. Asthe Government of India bave stated that the question
of enhancement of subsidy may be taken up latter, particularly after
the Centre and State have constituted the National Co-operative
Development Fund and the State Co-operative Development Fund
respectively, the Registrar of Co-operative Societies is requested’to
submit necessary proposals for the enhancement of the subsidy after
the Development Funds are constituted,

(True Copy)

Office of the Registrar of
Endt. R.C. No. 182428/35, C.III.  Co-operative Societies, Madras.
dated 30-7-56-
Copy communicated.
V. S. THANGASWAMY,
For Registrar.

'LOW-INCOME HOUSING SCHEME—ADJUSTMENT OF
' SITE VALUE TO SHARE CAPITAL

Circular of the Registrar of Co-operative Societies, Madras
Sr1 A. PALANIAPPA MUDALIAR, M.A.,
Registrar
R.C. No. 2943/55 Z(ii) ' Dated 25-7-1956.
Sus: Low-Income Group Housing Scheme—Co-operative Hous.
ing Societies—Share Capital—adjustment of site value
- —regarding. '
ReF: G.O. Ms. No. 3292, Department of Industries, Labour
and Co-operation, dated 13-7-56.

Under the Low-Income Group Housing Scheme, an applicant
coming under the Low-Income Group is eligible for a Government
Joan to the extent of 80 per cent of the actual cost of the house in-
cluding site value, subject to a maximum of Rs. 8,000 per house, the
gull cost of land already acquired being taken into account in com-
puting the figure of 2o per cent contribution payable by the member.

249



1HE MADRAS JOURNAL OF COOPERATION *

This scheme is being implemented through the urban housing socie-
ties. Under the rules governing the grant of these loans to co-
operative housing societies, an applicant for a loan is required to con-
tribute 1/5th of -the loan required by way of share capital, The
by-laws of some of the urban housing societies provide for adjust-
ment upto 4/5ths of the value of the sites owned by the applicant
towards the share capital payable by him. There are also some
housing societies which do not provide for such adjustment of site
value towards share capital. Even in cases where the adjustment is
permitted, the restriction that only 8o per cent of the site value can
be adjusted towards share capital of the applicant, prevents the
applicant concerned from having the full benefit of the Low-Income
Group Housing Scheme. With a view to extend the full benefit of
the scheme to the applicants, Government have accepted in the
Government Order cited, the proposals of the Registrar that all urban
housing societies implementing the Low.Income Group Housing and Sri A. Palaniappa Mudaliar, Registrar Madras. laid the
State Housing Schemes should be permitted to adjust towards the foundation Stone for the dconstructmn l\?lf a godlgwn
share capital of members the full value of the cost of the site owned by the Nagalapuram Credit Society in Madurai Dt.

by them and proposed to be built upon with the ai:l of the loan to
be sanctioned by them. The Deputy Registrars are therefore request-
ed to issue necessary instructions to all the urban co-operative hous’
ing societies to amend their by-laws providing for the adjustment of
full value of the site, towards share capital payable by the applicant,

A. HIRUDAYASWAMY,
For Registrar.

AMALGAMATION OF SOCIETIES UNDER SECTION 13—
INSTRUCTIONS
Memorandum of the Registrar of Co-operatlve Socxetxes, Madras.
Sr1 A. PALANIAPPA MUDALIAR, M.A.,
Registrar.
R.C. No. 151906/56-A2. Dated 6-9-1956.
Sus: Plasning and Development Scheme of integrated ruraj
credit—formation of Agricultural Co-operative Banks—
Amalgamation of societies under Section 13 of the
Madras Co operative Societies Act—Forms of resolu-
tions to be adopted by the societies for amalgamation

—communicated.
REeF: Registrar's memorandum L. st No. 86667/56-A, Sri A. Palaniappa Mudaliar, opened a godown Constructed
“dated 17-5-56. - by the Theni Co-operative Sale Society, Ltd.,
~The attention of the Deputy Registrars on general duty and ' Madurai Dt.

the Special Deputy Registrars, Credit and Marketing is drawn to the
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Decennial Celebrations of the
Chandrasekarapuram Co-operative Stores, Ltd.,

4th August, 1956.

the goods on display

hari, Union Minister is seen inspecting

m;fchlbltlon orgamsed by the Stores. Sri C. S. Ramachandran,
Secretary is seen with the Minister.

Sri T. T. Krishna
at the Handloom

ah
Prayer by Mrs. Lakshmi Natarajan. Sti T. T. Krishnamac harn,l?n (;‘m]gv':rll:!‘)lpn
Moopanar, Sri A. Palaniappa Mudaliar, Sri Medai Dalavoi Kum
Mudaliar and others are seen in the picture.
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memorandum cited, in which a set of model resolutions in English, to
be adopted by the societies, for amalgamauon under section 13 of
the Madras Co.operative Societies Act was communicated to them.
On a further examination of the matter, it has been decided
that the resolutlons to be adopted by the societies to he amalga-
mated  under Section 13 should be more compréehepsive and
that they might be adopted in the regional languages. Accordingly,
a set of medel resolutions in Tamil, to be adopted by the societies
is communicated - herethh to the Deputy. Regxstrars and Central
Banks in Annexure I in two parts, one for prehmmary resoluuons

to be adopted individually by the amalgamatmg societies and the

other for the resolutmns to be passed at the joint general body
meeting of all the socxetles.

2. The resolution I (c) .in part 1 for commumcatmg the
preliminary resolution regardmg amalgamation, to members and
creditors may be given effect to, only on receipt of the orders of
Government relaxing the time limit specified in section 13 (b) (2) and
(3) of the Act, as required in resolution (b) of Part I. As so0n as
the copy of the G.O. containing the relaxation is teceived in the
societies to be amalgamated, they should immediately commusicate
copies of resolutions I (a) and (c) in part I to all their members and
creditors and ask them to communicate their objection, if any, to
the amalgamation ri)roposed A draft letter for forwarding the
resolutions is given in Annexare II. In the meantime, -every

o

society may contact the panchayats of the other amalgamatmg'
socletles and fix a date for the ]omt general body meeting of all the -

societies, duly provxdmg for 15 days receipt of ‘objectiohs to
amalgamation from members and creditors and’ for subsequént clear
seven days’ notice for convening the meeting, to the members of ail
the gocieties. After fixing. the date for the joint meeting, the

panchayat of every society should issue the meeting potice for the.

joint genetal meeting to all the members of their society.

3- The Bequty Registrars are requested to adopt the abeve
procedure and get the resolutions for amalgamation fimally adopted
in the joint general body meeting of the societies concerned in the
form given in Part II of Annexure I, - :

4.  The Deputy Registrars in the South Canara .and Malabar
districts are requested to get the Tapfil from of resolutions enclosed,

translated into regional languages and commumcate to the aocleues
concerned for addption. - : :

A PALANlAm»AN |

- Registrar.’
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Sty 1. (Annexure 1)

ursn 1

Bxmuyn susasaldr @sd vaprsau fivraasaldr wrdh
(Model preliminary resolutions of amalgamating societies)
dpub: Qermssens E’g’ps’saﬁn_ Srro srewris &Ll Qpey sEsE
seper Al iy @ Birw &.U@pe desru urE@ @ HURS D eapiih.
Siorard 1. (o) 1932-6 apessfiv sl @peys sdsmsefer el
13 (b) g Jfafer &y, Psrassians @,aa;rLy.uS?é‘ GAS @arer Srmring
&L Qpay BT FESHSETN Bl SS .. Cesestieeenesensna
Brrvsfe aerupdsiu Qurryuqt..ar 9@ erms cLa_mpo/ a9ewmu
urmsrs wiey Qel géQaraer Bivrelssiul . g.
@emisiu_Qaewrpw Qs stsnsar
0
2
(3)

(B) = Qlwiys Bl_ges gfisguns g s, Sesry urens
vRe; Qein 1932-05) ames &.Qpajé sasusafier sl 18 (b) 2 (in)
(111) e.n.dn‘ie;sarug. BéFia s Fexr .a/wsﬁﬁawaga@m, ¢A83 5 pBE &.er
Qar@s perer . Qpey wESL UTEFEGD sBSERS waTd Curiwméa@w
pured i iserd@n, suser YO&ulmew Oshadisd Qar@sgerer apsr gy
wrsésatorearu 15 srisares @eopiseyn, oy 18-ap Ife b (3
el dfde Plewrw Qacrgu shsisa Critgp sss Casvrgu wsrsesu
&l g@pe Coreammw Hgyiu Shs@w 15 srlser setaweanw 7 srlsarrs
@mpjaelu} s@iQuwedrirens 19320!5 QU G.J.'@pal P
s gfer 60-a g Ifafer Qéb eifred_i Csl@sQsrerer Brwrefsss
il g,

(®) Cule sair@arar Lrwreru () oder ratw ecaer P g Glen i
seré@w, FEsSEPS s—ex Qsrdigerar wifw &LPpa urel P,
rasgGer vemw Qurlypmé@uw wuradi i sEné@L &gyl swswCana
Blariyi®m guiseieu Y Crulorsar @sta Smisre, H5Eroner sa&
Pao-gs 10 mrlasgniger, @ésnasfer AWeTEB Ssp apewrs
Qsfdégiuy Cs .QiQarearer Biwralisiul.c g.

,smmm 2. Bivrar 1 (g)& s @erer seismader B s s, om
Drrw &L Qpay dfwery ure® dpa Casrgu Sl as KO wrRss arevevr
sasvselidr yissferis@rs Coiis @ ALQ ugpreen wlc, giriss
sefier u@nnu;gacﬂaraowng Csfemu Biemulg g, g &.p 1RDTFenL
sl Qérps u@nrw,c‘ﬂ apur@ser QedwQeetr@Qwer Brorefdsr
ule g.
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ussid 2.
& L@ varsou &ile Siorarasaar wrfi

dyuin: Cuydrer Sirw &l Qpey srarws ensnslor Qs
oG S-L@pay afasru urbE THURSse.

1.

2.

3.

4

Sivrardn: 1. @sarpd Qeravelyeror 6. Qpey srowiy oSS
dsarsgafier afCr IS @eror Cafsafld b5 wareemn K. Bsefle
aear ehsisleriyn @iy o s s Gpey urhens QRIUPSS
UL Qurglye e dpURSS U et Sl Sens @65 &G WRET
rauler KRurfls s Heemshsafiar Biorexasdr srigdso Qelwew Enp
urEBer muaréstr arfiy ynesiss, wig Agdevgrri gersdr ©hg.
uraBenuyw Haer auariskrys ufley Qrigs QsrRsgury Cal@s
Qsrerareyw £iwrefésiu’ C g.

susifar Quuwi. wgpreau pLjps Czd.

(2

Al ol ol I

fivran 2.. ey @lwriys Pl B ppen Apeiuds &l@ps
ura@e gassBlerrrs '@@éc @wdsrs 8y FAII Qeear sisdsefier
a§iCr st gyerer Quivissfier ubEs Qsrasewiyd, GlwriysBics
Bp@ rowPssrwe sgiserse Crracrgu Qaraseu Pmpods Qsi@dm
wr g Qs Qerer @Cy ser@aier sashisefier guref isesé@é CerQamrpw
Qaresst¥ryn, Hiphs eisgPer fslelpiy o Car Qsr@spaie s
Biorefissiuce g, :

(1) vBEAQsTers arueay Qv Qasrgis Quwbuiser. &
FussSar Guuwi g Quivisda Quui

-

»

Q) pured Qs Pmuds oamsaom.m@ cu:ica'r,‘
Fusifd Quwi . puraBccisd Quuwi
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@ty 2. (Asnexure 2)
&L Gpa BrewTwd FBSib
7. PSP UP NP
ynsgSent Q.
gurad o
g,
ARwb: Qssasgansg Q57 shsvsercr Glwr a6
g smssfev Cague rig wapreou sl sghear 1(g)1 (@)
Biorewsser @ig—ar ggiuiolymsSapar, 1 (g) Fiwrers@e
GO 8 garer @lariysm swsar HQeLlw @ grePHEETE
Homg g sQaw Pew-.gs uRlEH Erlseni@e @Rériss ZWABED
Tss apev Qafeldseyn, ey vflmtg s ser galwré@er swmsefi
dut s Géemss samsm wilsrm gsagin Bedsalelourgye
Biorars 1 ()& pdidigpisge Ghwiysss srose Qema@usrss
SGAUU@L.
at%vear,
K. V. SUBBARAYAN,
Manager.

——————
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THE NILGIRIS GO-OPERATIVE GENTRAL BANK, LTD-, NO- J. 90.

*Co-operative Ceniral Bank Buildings” Ootacamund.

Sr1 T, B. LiNGax, . Sr1 K. NANJUNDIAH, B.A ,B,COM B L.,
President. PHONE 3420 Vice-President.

Authorised Capital Rs. 10,00,000 l

= TR G

Paid up share capital Rs. 5,11,900
Statutory & Other Reserves Rs. 2, 40 841
Working Capital Rs. 85 lakhs
Loans Business Rs. 88 lakhs

Deposits are accepted at the following rates

Fixed Deposits (from 1.4-56)
3 months and upto 8 months 2 Current Deposi

posits

! 6 months  ,,  1year z.% Savings Deposits i%

l % year and upto 2 years g‘ié% Recurring Deposits 2%

years Provide
Ay years. 7, nt Deposits 8%
All Kinds of Banking Business Transacted i

Ootacamund -SRI G, MADALAIM
29-9-1955. ’ UTHU UDAYAR, B.A,, -

203 R s D ) UM ) i M ot CON Comac (o Conme) G

Deputy Regsstray- -Secretary }

?
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News and Notes

INAUGURATION OF THE THAYALPATTI AGRICULTURAL
BANK

Thayalpattl Co-operative Agricultural Bank Limited, was:
inaugurated on 26th August 1956. It is the first Agricultural Bank
in the Sattur Taluk in connection with the Pilot Scheme for Integ-
rated Credit and Marketmg The Bank was registered on 23rd
February 1956, covering Thayalpatti, Vijayakarisalkulam, Venbak-
kottai, Kottaipatti and Perunaxckenpattl Muiti-Purpose Co-operative
Societiés, Wavihg Thayalpatti as its centre. Sri S. Rengaswam-
Nafcken, Sri R. Naguluswami Naidu, Sri S. Rajayya Nadar,
Sri S. Ramaswami Naidu, M.L.A., Sri S. Subramanya Iyer, Sri
S. Annamalai and others participated in the fanction. Sri N. Krishna-
swami Naicker proposed a vote of thanks.

BUSINESS CONFERENCE OF THE TIRUNELVELLY
DISTRICT CO-OPERATIVE CENTRAL BANK, LTD.

The 32nd Business Conference of the Supervisors and Union
representatives of the Txrunelvelly District Co-operative Centraj
Bank, Ltd., was held 4t Vannarpkt’'on the 23rd August 1936.
'Sri ‘Medai Dalavoi Kumaraswami Mudaliar presided.

The Conference chalked out a programmie for ‘the peedy
collection of 1oan demand overdue and falling due in the hjf Year

"endu‘i’g 31——12——1956 it résolved that durmg ‘the first Vear ‘of the

Second Five Year Plan : Period, i.e., 1956—-57, ‘the' Central Bank will
issue ks 4o 1akhs towards short ‘term productxon ﬁnance, Rs, 10
'taktis as'short-term marketmg fnance and Rs. To lakhs a ‘medium

‘tér Ioans The year wise break up of the farget fixed for the
five yehrs is foade ‘up as follows :
1956—57 o, Rs. 60 lakhs
195748 - Rs.- '8z lakhs
1958—59 Rs. . 100 lakhs
1959—60 Rs. 115 lakhs
1960—61 Rs. 126 lakhs

The Conference uhoived Yo fix Socmfy-wise targets aggrégaﬁns
fo Rs. '33)04,880 ‘inder short téfm ‘and to Rs. 6,17,955 tnder
fhedium term -production ﬁnance for the Half year ending 3tst
‘December, 1956. -
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RURAL BANKS IN CHEYYAR

Prelimina.gy meetings for the organisation of three Rural Banks
in the Cheyyar taluk, North Arcot District at Purasai, Moranam
and Menallur were convened on the gth Aug. 56, 30th Aug. 56 and
15th September, 1956 respectively. Messrs. P. Apparswami Mudaliar
"~ T. Govindan, B, D. Siromani, S. Subramanian, P. Viswanathan’
Sri P. R. Doraiswamy Mudaliar, D. Venkatesa Iyer, P. N. Venkataj
pathy Naidu, M. S. Bashyam Iyengar participated in the above
meetings and exhorted the people to lend support to the organisation
of Rural Banks,

MILK CO-OPERATIVE AT THANTHONIMALAI

A Co-operative Milk Supply Society was inaugurated at
Thanthonimalai, as a part of the Second Five Year Plan on 19th
September, 1956 by Sri T.S. Muthukumaraswami Pillai, President
Thiruchirapalli Co-operative Central Bank Ltd. The village is il;
the Vellianai Block Area in the Karur taluk. Sri G. N. Das, Sri
Jaganathan, Deputy Registrar and T. S. Ramanujam, Diary
Assistant addressed the members.

Dr. H. K. MAHATAB'S VISIT TO PONDICHERRY
CO-OPERATIVE '

Dr. H. K. Mahatab, Governor of Bombay visited Rajaji
Weavers’ Co-operative Society at Kadirkamam village on 13-9-1956.
The Governor was accompanied by Sri Kewal Singh, 1. c. s., Chief
Commissioner, the Chief Secretary and other high officials. Sri
D. N. Doraiswamy Mudaliar, Registrar explained the working of the
Society. Dr. H. K. Mahatab, then addressed the gathering. He
explained the significance of the Co.operative Movement and advised
the Weavers to be loyal to the Society and to produce utility
varieties. Later, he inspected the lungies and other cloth produced
by the Society. Sri Ramalingam proposed a vote of thanks.

CO-OPERATIVE AID TO FISHERMEN

On 25th August 1956, Padma Sri Kawal Singh, 1. c. s., Chief
Commissioner, Pondicherry State distributed Kattumaram log cards
to the members of the Pondicherry Fishermen Co-operative Society
~at Vaithikuppam, Pondicherry, - He exhorted them to adopt
modernised fishing. Sri J.C. Chandrasekara Chettiar, Councillor for
. Fisheries, Co-operation and Port welcomed the audience. Sri
D. N. Doraiswami Mudaliar explained the work of the. Co-operative
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Department and appealed to the fishermen not to import politics in
the management of Co-operative Societies. Sri Srinivasan, Director
of Fisheries explained the several fishery schemes of the State.

BUSINESS CONFERENCE OF THE NILGIRIS DISTRICT CO-
OPERATIVE CENTRAL BANK, LTD.

A Business Conference of the Supervisors, Union and Marketing
Societies representatives and officials was held on 29th and 31st July
1956 respectively, Sri T. B, Lingam, President, The Nilgiris District
Co-operative Central Bank Ltd. in his presidential address thanked
all those, who helped the Central Banpk in collecting all the overdue
principal and interest amounting to Rs. 42 lakhs without any
arrears during 1955-56. Sri G. Mathalaimuthu Udayar, Secretary
explained the progress of the Bank. He said that the number of
Societies and the share capital have increased to 156 and Rs. 6 lakhs
respectively as on 30th June 1956. Similarly, the transactions have
increased to Rs. 40 lakhs and the profit has increased from
Rs. 34,000 as on 30th June 1955 to Rs. 50,000 as on s0th June 1956.
He also emphasised the need for working out the Integrated Credit
Scheme and said that Nilgiris District would be benefitted by the
scheme. On 31st July 1956, the Business Conference discussed the
programme of work for the next half year.

OPENING OF THE HARVEY MILL EMPLOYEES' CO-
OPERATIVE STORES BUILDING

The premises of the branch of Harvey Mill Employees Co.
operative Stores, constructed at a cost of Rs. 52,000 was opened by
Sri R. S. Niren of the Harvey Mills at Vikramasingapuram on 26th-
August, 1956 The Stores will serve a clientele of nearly 2,000
members. Sri R. Vaithialingam, presided over the function.
Sri M. Venkatakrishnan, Sri A. Nalla Sivan and others spoke,

THE THENI CO-OPERATIVE SALE SOCIETY LTD., THENI

Sri A. Palaniappa Mudaliar, M.A., Registrar of Co-operative
Societies, Madras declared open the newly constructed godown of
the Theni Co-operative Sale Society on 25-8-1956 at a function held
at Theni under the presidency of Sri R. Kunchithapatham, B.A.,
Collector, Madurai, Janab P. Allapichai Rowther, President of the
Society welcoming the Registrar, stated that the godown was
constriicted under the Local Development Scheme, and that a sum of
Rs; 10,000 Was sanctioned as subsidy by the Collector, Addressing
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the gathering of the co-operators of the area, Sri A. Palaniappa
Mudaliar, Registrar of Co-operative Societies explained the vital role
which marketing societies have to play in the new set up. He
expressed satisfaction at the progress of the Society in the past
years, and hoped that the Society would greatly benefit the
agriculturists of the area under the pilot scheme to be shortly
extended to the area.

Sri N. R. Thiagarajan. President of the Theni Co-operative
Building Society hoisted the Co-operative Flag. Sri V. Alagappan,
Secretary of the Madurai District Central Co-operative Bank,
unveiled a portrait of Hajee Janab P. Allapichai Ro xther, President
of the Society. He referred to the services rendered by Janab
P. Allapichai Rowther to the Co-operative Movement, and spoke
appreciatively of his genial nature and qualities.

CONTROLLED CREDIT SCHEME CONFERENCE AT THENI

The Conference of select Rural Credit Societies in the Periya-
kulam Taluk was convened at Theni on 25-8-1956. Representatives
of thirty Credit Societies attended the Conference. SriA. Palaniappa
Mudaliar, attended the Conference and stressed the need for taking
effective steps to meet the credit needs of the cultivators in the
area through the Co- operatiVe Societies. He alsa distributed
cheques representing commission earned to the Marketmg Panchayat-
dars for the year 1955. s

The Conference decided to extend the scheme of Controlled
Credit for the current year through forty Credit Societies, to
cotton, paddy and groundnut besides chillies. The Conference also
discussed and fixed Rs. 250,100,80,45 as basis for issue of cultivation
loans per acre for chillies, paddy, -cotton and groundnut crops
respectively. The Theni Co-operative Sale Socicty had proposed to
cover 2,000 acres of chillies, 2,500 acres of paddy and 2,500 acres of
cotton under the scheme.

NAGALAPURAM AGRICULTURAL BANK

Sri A. Palaniappa Mudaliar, M.a., Registrar of Ca.operative
Societies, Madras laid the foundation stone for the godown of the
Nagalapuram Agricultural Bank, the first of the large-sized societies
under the new scheme, in the Madurai District.

NEW CO-OPERATIVE SPINNING MILL AT SRIVILLIPPTTUR

The Government have in the :ecent past put through severs)
schemes for the rehabilitation and improvement of the handloom
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industry and the condition of the handloom weaver. It has been
represented on several occasions that one of the main handicaps of the
handloom industry is the non-availability of yarn at fair prices and
in suitable quantities and counts. This difficulty can be overcome to
a certain extent if the weavers co-operative societies themselves join
together in setting up a Co-operative Spinning Mill on a co-operative
basis. It will be recalled that in the composite State of Madras, one
such co-operative spinning mill was set up at Guntakal in Anantapur
District in the year 1951. Steps are under way for setting up another
co-operative spinning mill in Tirunelveli District, with 16,000
spindles. '

The Government have now decided to actively assist in the
establishment of another spinning mill with 12,000 spindles initially
on a co-operative basis at Srivilliputhur. A site of about 32 acres
adjoining the Srivilliputtur railway station has been chosen. The
special feature of the scheme is that it is proposed to bring together the
weavers co-operative societies, who are the consumers of yarn and the
cotton growers, who are the suppliers of the raw material in an
organisation beneficial to both. The Government have sanctioned
the services of a Co-operative Sub-Registrar to assist in the col lection
of the sharé capital. They have also instructed the Collector of
Ramanathapuram District to interest himself in the promotion of
this co-operative venture.

The authorised share capital of the mill will be 45 lakhs consist.
ing of 3 classes of share, A.B.C. Weavers Co-operative Societies and
the Madras State Handloom Weavers Co-operative Society are eligible
for taking A class shares of face value of Rs. 50; other societies for
B. class shares of the face value of Rs. 75 each. Individuals prefer.
ably cotton growers and handloom weavers can take C class shares of
the face value of Rs. 100 each. With the resources provided out of the
Cess Fund, Government will contribute a share capital upto Rs. 10
lakhs from the Cess Fund, if the promoters of the mill are able to
collect at least Rs. 10 lakhs from other sources as share capital

In the interests of the proper management of the mill in the
initial years, the Government propose to have the first Board of

Directors nominated by the Registrar ‘of Co- operatxve Societies.
There will also be Government representatives on the Board of

Directors. ,

. The mills will soon be regnsteved under the Madra.s Co- OperatWe
Societies Act VI of 1932 and the Government of India will be
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addressed for the issue of licence under the Industries (D and R) Act,
I95T to set up the Mills. The Weavers Co-operative Societies and
the cotton growers will be interested in knowing that provision has
been made in the by laws for the payment of rebate to weavers
co-operative societies according to the purchase of yarn made by
them and for the payment of rebate to the cotton growers in pro-
portion to the value of cotton sold by them to the mills. The
Government trust that the minimum share capital required for the
setting up of the mill would be forthcoming and that the spimning
mill would ere long become an accomplished fact.

ROLE OF CO-OPERATION IN A SOCIALIST
PATTERN OF SOCIETY

The important part that co-operation could play in the success-
ful realisation of the goal of a socialist society was stressed by Mr.
K. Kamaraj Nadar,{when he inaugurated the 14th anniversary of
the Chepauk Government Servants’ Co-operative Restaurant on z4th
September 1956 in the P. W. D. compound. Mr. T. Purushotham,
M.L.C., presided.

A welcome address presented by Mr. S. V. Narasimhalu Chetti,
President of the Board of Directors, to the Chief Minister, asked for
Government help for providing additional accommodation.

Mr. N. Ramamurthi, Secretray, moved a resolution of condo.
lence touching the death of the late Mr. S Nityanandam, Joint
Registrar of Co-operative Societies which was passed, all standing.
He then read the annual report which mentioned that this growing
was in need of additional accommodation and that the P. W. D.
authorities had been approached in this regard.

Mr. T. Purusotham in the course of his remarks, spoke of the

need for doing something to help Government servants suffering
from indebtedness.

Mr. Kamaraj pointed out the growing realisation among people
of the part co-operation could play in various fields, including
agriculture. The socialist pattern of society which was talked of
by people to-day was only another name for co.operation and he
emphasised that the people and the Government alike should
co-operate together in order to achieve success in their objective of
raising the standard of life. As for the request contained in the
address, he said the Government would consider it, but he would
also suggest that they should try to see whether they could not
put up additional buildings from profits.
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CREDIT FACILITIES FOR HANDLOOMS—
RESERVE BANK TO PROVIDE LOANS

The question of credit facilities for working capital to the
handloom industry has been recently engaging the attention of the
Government. Hitherto such working capital had been provided as
loans to weavers’ co-operative societies from the handloom cess
fund. - Upto the end of March 1956, an amount of more than
Rs. 5.6 crores had been sanctioned.

It was realised, however, that sooner or later, such credit would
have to come from the normal co operative banking institutions.
With the increased production of cloth through the handloom-
industry under the Second Five Year Plan, the need for such
working capital would also increase very considerably.

The Reserve Bank has agreed to make facilities available & ®
reduced rateat present at the rate of two per cent. Adding the
usual margins for the apex and the district co-operative banks, this
would normally mean an ultimate lending rate of 5 per cent. It has
been decided, however, that the weavers’ co-operative societies should
be enabled to get loans at only 3 per cent. The difference between
this 3 per cent and 5 per cent would be given, therefore, as a subsidy
by the Central Government from the cess fund.

In order to ensure that sufficient credit is made available, the
Central Government have also agreed to bear a 50 per cent share of
individual losses arising out of non-recovery of any such loans
subject to this prescribed overall ceiling. The remaining 50 per cent
of such losses would be borne by the State Governments and the
co-operative banks concerned.

The Central Government have also agreed to share with the
State Governments the cost of the additional staff that would be
required to ensure adequate supervision and audit of aceounts of the
co-operative societies and of the lending operations of the co-oper-
ative banks. .

It is intended that these arrangements should come into force
from April 1, 1957. Loans will continue to be disbursed from the
cess fund as hitherto until that.date, and where arrangements cannot
be completed within this time, loans will also continue to be givan

from the cess.fund till the end of September 1957.
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CO-OPERATIVE TRAINING—FACILITIES PROVIDED BY
THE CENTRAL COMMITTEE FOR CO-OPERATIVE TRAINING
—RESERVE BANK OF INDIA, BOMBAY, pp. 174.*

A comprehensive scheme for co-operative training and education
designed to meet the requirements of the various types of personnel
employed by the Co-operative Departments and institutions in the
country, has been formulated and put into operation by the Central
Committee for Co-operative Training. This Committee, which was
set up in November 1953 jointly by the Reserve Bank of India and
the Government of India, have, within a period of about two yearsl
succeeded in organising under its direct supervision 13 regiona,
institutions for the training of the Senior and Intermediate co-opera-
tive personnel. The scheme drawn up by the Committee for the
training of subordinate co-operative personnel has also been adopted
in as many as 18 States, in several of which more than one institu-
tion are functioning.

2. Through this Committee co-ordination is being attempted of
the efforts of the various authorities responsible for co operative
‘training and education in the country. These include not only the
State Governments, the Government of India and the Reserve Bank
of India, but also in important aspects, such as those connected
with member training or the training of non-officials, the State
Co-operative Institutes, where such institutes are actively func-
tioning, and the All-India Co-operative Union to which they are
affiliated. The progress so far made in the field of co-operative edu.
cation is described in the pamphlet published by the secretariat of
the Central Committee for Co-operative Training.

3. The génesis of the scheme dates back to 1952, when thy
Reserve Bank of India established an All-India Training Class in
Co-operation at the Co-operative Training College, Poona, in collabo-
ration with the Bombay Provincial Co-operative Institute. Even at
that time, it was realised that there was great need and considerable
~ scape for extending such-facilities to different parts of India and for
i _dive";sifying the levels and courses of training. For one thing, thero
was'(and indeed continues to be) paucity of trained co-operative
personnel in most States. For another, the tasks that devolved on

*Somrce: Reserve Ba,nk_of India, Press Note.
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the Co-operative Movement, that is to say, on co-operators and co-
operative institutions and Co-operative Departments, were constantly
growing in extent and complexity-

4. Among the most notable developments in recent years are
(i) the increased importance of the role of Cooperation in National
Extension work and (ii) the formulation of an integrated All-India
Plan of co-operative development in the wake of the recommenda-
tions made by the Committee of Direction of the All-India Rural
Credit Survey. These two important developments are reflected in
the training arrangements organised by the Committee. Of the
thirteen regional institutions, eight are for meeting special require-
ments of Co-operative Officers for the Community Projects and
National Extension Service Blocks. The urgent needs of planned
development in comparatively new fields of activity have set up
demands for trained staff, who had to be made available for the
work as quickly as could be managed. The Committee has, there.
fore, devoted attention to the organisation of short specialised
courses at the regional centres for meeting the requirements in this
direction. Two such courses, one in Co-operative Marketing at the
Poona and the Meerut Regional Centres and another in Land Mort-
gage Banking at the Madras Training Centre, are already in progress,
and more are under cansideration. .

5. The brochure contains comprehensive information regarding
the different tyes of training classes organised, the various conces-
sions granted to the trainees, the detailed curricula for the various
courses, location of different training centres, etc.
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The Madras Co-operative Societies Act, VI of 1932
With Rules and Case Law and Act VI of 1942 and

i

0} The Madras Land Mortgage Banks Act X of 1934
ﬁ With Rules and Act X of 1904, and
i

0

Important Circulars of the Registrar of Co operative Societies
with Case Law and Amendments up to 80-6-58

(ELEVENTH EDITION)
EDITED BY
Sri T. NARAYANA PILLAL B.A, B.L.
Advocate and Joint Secretary,
Madras State Co-operative Union, Madras.
Price Rs. 4—0—0 Postage Extra.
Ovrder your copies to:
m The General Secretary,
L ]

Ths Madras State Co.operative Union,
379, Netaji Road, Madras-1.
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‘Bank Ltd., Madurai (South India)

Grams ‘“CENCOBANK”
Phone: '‘134" POST BOX NO. 14.

-
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Branches DINDIGUL

- Authorised Capital Rs. 20,00,000
~‘Paid aip Share Capital Rs. 11,88,000
Reserve Fund Rs. 6,26,000
Otber Réserves Rs, 4,84,000
Working Capita) Rs, 1,54,80 000
Bankers for all Co-operative [nstitutions in the District
Drafts issued at concessional rates to all places of importance
. in the Presidency. 8
All Types of Deposits Accepted ?
Rates of mterest on Fixed Deposit range from 243 to 84% P.A. ;
L

£

#
The Madurai District Central Co.operatlve ;
¢
¢
¢

Enquiries Solicited

V. ALAGAPPAN, BA., B.L,
Secretary.
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g The Madras District Co-operative Central Bank, Ltd.,
;
X

> &

13/14, Mukkur Nallamuthu Chetty Street, Madras- 1,

EsTp. 1980 TeLEPHONE NoO. 2884,
Pyesident. :
DR. P. NATESAN, M.B.,B.S.,

Authorised Capital ... Rs, 10 lakhs
Working Capital . e ... Rs. 50 lakhs

Loans are issued to all Primary Societies and Co-operative Urban Banks,
All kinds of dspos:ts aocepled.

ﬁ Rates of Inferest.
X Current Deposits §%
X Savings Deposits vee .. 2 %
Fixed Deposits for

g Six Months 3§%

One Year . 34%
X Two Years & above 34%
; Further pamculars can be had from the underssgned .

B.S. VIIAYAGOPAL, B.A.,, B COM.,
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Felegrams ;—‘JILLABANK’ Telephone Neo 208

The Malabar District

Co-operative Bank, Limited.
KOZHIKODE-2.

Share Capitali Rs..
Authorised 15,00,000
\ id up . 11,890,000
Reserve Funds)

Statutory e 5,24,000
Others ' 3,18,000

ALL SORTS OF BANKING BUSINESS DONE
. &
EVERY KIND OF DEPOSITS ACCEPTED
AT FAVOURABLE RATES OF INTEREST
NEW FACILITIES FOR SAVINGS BANK
ACCOUNTS—-WITHDRA WALS BY CHEQUES
Branches : -—PALGHA"I’ & CANNANORE
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THE RAMANATHAPURAM
DISTRICT CO-OPERATIVE GENTRAL BANK. LTD.,

No 5184,
6, West Masi Street, Madurai.

GRaMB» RAM(‘:&NBANK ", POST BOX No. 86
4.

rEL: PHONX

Branch at : Karaikudi.

Authorised Capital Rs. 15,00,000
Paid up Share Capital Ras, 9,653,638
Reserves Re. 7.33,718
Working Capital Exceeds One Crore

Depogits are accepted at the following rates
Fixed Deposits : 6 months 23% 3 years 34%
1 year 39, 4 years 31%
2 years 319 6 yeoars 4%

Seaaon Deposits for Rs. 5,000 and above for 4 months onwards 8%
Savings Bank Deposits 1$%
Current Deposits upto Rs. 5,000 ¥%
Provident Fund Deposits 34%
Seuson Deposits are accepted at decent rates in our Karaikudi branch.
All kinds of banking business transacted,

M. Maikandsdevan, R. Nagulusami Naidu,
Co-op. Sub-Registrar and Secretary. Presiaand.
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FOR SALE
AN INTRODUCTION TO INDIAN RURAL
ECONOMICS
By
T. Sankaran Pillai, M-A. (Hist.) M.A. (Econ.)
M.A. (Pol), L.T., Dip. in Geo.
for the use of the B A. & Hon's Students and Co-operative
Trainees
with a Foreword by
Dr. S. Chandrasekhar, M.A, M.Litt. (Madras), M.sc. (Columbia)
PH.D. (New York)
Professor of Economics, Baroda University.
Single Copy Price: Rs. 2, Postage extra
. Publighed by !
The Madras State Co-operative Union.

Copies can be had:

The Madras State Co-operative Union,
379, Netaji Road, Madras-1.
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Telegrams : * COOPFIRE Telephone : 4361

The Co-operative Fire & General
Insurance Society, Ltd.,

MADRAS-1.
(The First of its kind in India)

President :

SRI T. M. CHINNAYYA PILLAL M.A,, B.L.
ADVOCATE, MADRAS

Director: State Bank of India, Madras.
Transacts: Fire Insurance of all
Description, Motor Vehicle &

Fidelity Guarantee Insurances

«NO CLAIM BONUS Rs. 50 PER THOUSAND
(PREMIUM) TO FIRE POLICY HOLDERS—
A UNIQUE FEATURE.”

s

Insure and Share in the Profits
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For particulars apply to:
SR1 P. SHANMUGAM, 8. A,

Secretary.

Post Box No. 1249. Madras-1.
OR

the Offices at:
«Vijayawada Co-operative ! Regional Inspector:
Central Bank Buildings”, | 11/59, Lokamanya Street,
Bunder Road, 1 R. S. Puram Post,
i

Buckinghampet Post,
VIJAYAWADA -2, COIMBATORE,

No. F. 102,
Krishna Buildings,
Avenue Road,
BANGALORE-—2,

o 8 3K K 2K A 3K KA I K K DK DA A K K K K DK DK K K K DI K DK K K K S DK K K DI I DK DK K K K

W A A AKX XK 2 SO SO OePddeddedsd



’l’ ‘3
L

S

\

%
&
1}

The Madras Joursal of Co-operatiom Regd. No. 1284
& A A A A A KK A I K K0 AC A A A K K A K K A K KA

X

x TeLraraMs ¢ ** CENMORBANK Trreesonk : 71061 x

The Madras Co-operative Central Land %
Mortgage Bank, Limited,
POST BOX No. 609, LUZ, MYLAPORE, MADRAS-{,
President :
SRI N. S. RAMALINGAM, B A, DIP. POL & PUB. ADMN.
Authorised Capital ... Rs. 30,00.000.
Paid up Capital «« Rs. 16,84,200.
Reserves Rs. 22,46.560.

The Bank is the Apex Co-operative Bank for
long-term agricultural credit and issues debentures for
twenty years on the security of first mortgages
transferred to it by Primary Land Mortgage Banks
and its assets.

The principal of and the interest on debentures
are guaranteed by the Government of Madras. They
are TRUST SECURITIES and are also Approved
W Securities under the Insurance Act, 1938. A RE-
¥ DEMPTION FUND (SINKING FUND) is con-
¥ stituted to pay off the debentures on maturity.
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Total «oe 5 51,68,810 Total . 5.51 88.81
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* The above fizures are subjeet to Audit.
0.V, CHINNASWAMY. B.A,BL.
Secretary. “
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" * Summary of Balance Sheet as on 30 -6—'56

X Liabilities. Assets

X Rs. Cash on hand and Rs.

¥ Paid up-Share capital. 16,84,200 balance with Banks 1,85 142

“ Reserve and other Loans to Primary

x Funds e 22,46,560 Banks «-8,70,75.7014
Debentures ...4.69.34,700 Sinking Fund Invest-

¥ Deposits, Loans and ments .. 1,41,99,682

¥ _ Overdrafts .. 85,25,606 Other Investments .. 28R R9.H79

W Sundry Liabilitier ...  5,46,264 Sundry Assets . 8,18,2038

;ith Profit e 2,380,980

]
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Edited and Published by Dr. P. Natesan, M.B., B.s., at M.S.C. Bank Buildings,
Esplanade, Madras. Printed by Sri G. Subramaniam. i.p. T., Secretary, at the
Central Co-operative Printing Works, I.td., 1/17, Mount Road Madras ~1410 9-56.
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