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EDITORIAL NOTICE i

Contributions are invited to this
Journal on matters pertaining to
Accountancy, more particularly of
Railways. Every such contribution
must be signed as a guarantee of
good faith, even if not intended for
publication. They may be in the
form of Notes or short paras or
fuller articles.

Manuscripts and photographs, if
any, sent therewith, if not accepted
for publication, will be returned
only if the sender so desires and
encloses the usual stamped and self-
addressed envelope.

All contributions should be
addressed to the-undersigned so as
to reach him not later than the 30th
of a month for inclusion in the next
month’s Journal, which is published
on the 15th of every month.

The Managing Editor does not
hold himself responsible for the
accuracy of the news supplied by
correspondents or for opinions
expressed by Contributors.

Remittances may be made by
M.Os., Indian Postal Orders or
Cheques. Remittance by cheque
on a Mofussil Bank should include
Bank’s Clearance charges, usually
annas ten.

All communications, contribu-
tions, subscriptions, advertisements
etc., should be addressed to

The Managing Editor,
«The Railway Accountant’’
14, Balakrishna Road, Mlylapore,
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Prevention of Losses due to Railway Accidents

SafetyRoz;xl;&a}yspa;gli;;ulil}ilg;ag;egs ar_ltd tl{fy tha‘;e }z}x‘speci;ﬂ responsibility for the
Engineering D ey sport. Most of this responsibility falls on the
ginee nt who have to lay the track and t i
maintain them in sound and efficient diti ees e aios o b0
) 3 g tion. Any defect in th » bri
niain the In son ient condi Any defect in the track or bridges
1y y external influence would impair the saf i i
¢ . . ; air - safe runnin ains
Any carelessness on the part of the Department may mean 1lmto]d disis?grtsmzig:i.

heavy loss of life a :
Railway itself. e and property and very great damage and financial loss to the

accidegzslstf}‘xr;tm}:Zivsefizgenxfti?; z(x)ngle t!éat. z&he prolr;ose to tackle the major Railway
Thess nosident have s ccurred within the course of the last two years
: I e in connection with bridges; but there is nothi 1t
serious accidents even in embank is tru b vt o (prevent
to thes C ; ments. It is true that the circumstances the
acco‘jrqx?; zlicécggftn;isninye;%tot;):ﬁtulr)mlprgoendf?nted naIture ; but to seek oxcusia o?]ttlllzc’i
foeount s certain atable to sufferers. In every case of constructi
o tglglgi)rliti gl,rse SOEXE)?SE tl?aa\featl)l thedfz}ctors escslent(ijal for laying a proper bfoklllclf:ioar‘:igri;
1 8 een duly considered and adopted. The bri
intact, but the approache o T ¢ bridge may be
s may not be safe enough. Th requi Y i
ment + D] gh. They require a lot of ret-
fhont igggﬁcgftlgfiaeer;gssgms&be] o) bmade az to avoid scouringsunder any g(;:l?ltx-
. h ‘ ould also be provided for, as al o shi

Water, Brvon aaor overs shou.d ’ , as also great force of gushing
had taken ot 8 ing that the construction of the bridges and their approach

o consideration all these a t i ime iy have
croate . spects, still the efflux of time ms av
Varioui Zsi)ilé?sesges in s:averal spots ; hence the adequacy of supervision OVZI}‘I thh(:e\qg
2l o ppec viz., fm;etments., §trength of piers and linking of track, etec. hm;e
becomcs necesss(arcar'e %'ly serutinised fI.‘ODl day to day. Greatest attentior’l thus
DOINte hegaross Suy ml imes of heavy rains and no amount of care bestowed on these
Rules prowide t pelrlr L}llous on such occasions. Theoretically speaking, the Railway
that bocomes \;);‘azlz{ att isie;llz;rcu}?ﬁtan?s : t;ut itdi?_fthe practical application thereof
. les, either due to in ifference, or carlessness
onfidence, and the result is something unimaginable. urlesshess or over-

Taking, for instan i

) ce, the latest accident Ariy i

NeCossam o ‘ near Ariyalur, it may b

not eﬁ'el;zyt'ii’riflgvgv%z;gs clllfxchlliot been plzactlca‘lly applied ; that the nigh%’ pstﬁggt lfgg

Dlace over a o ed ; that weakening of " the abutments which must “have taken
1 g period had not been noticed ; and so on, It is very well to think
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casually after the event that ‘a stitch in times saves nine’; and obviously there
does not seem to have been either a stitch or in time in these three accidents which
have come to light under alomst similar circumstances, two on the ex. N. 5. Rail.
way and one on the Southern Railway.

Analysing the financial aspect of these accidents, it will be too patent that
the loss to the Railway runs to crores of Rupees broadly as under; restoring
through traffic by clearing obstruction; emergency expenses of varicd mature for
injured persons and their relatives, etc.; payment of compensation claims to those
affected by the accident ; loss of revenue due to obstruction ; cost of restoration or
repairs and also cost of re-construction of bridges etc.; loss of valuable assets like
Engines and coaches, etc,, etc.; and to think that all these heavy losses could be
due to small flaws and could have been averted by the initiative of patrolmen
or by the vigilance of the Permenant-way Inspector or the careful inspection of
Sectional Engineers is something whick requires to be pondered over.

Every one connected with the administration of the Railway Undertaking
should realise that he is an importantllink in the whole and that he in his own way
can contribute to the well-being of the Railway and to obtaining for it the goodwill
of its users. Itisstrange that there should have been a sort of hush-hush on the
investigations of the Jangaon Disaster. It would have been better if the fuil
implications of the causes for the disaster had been utilised to take adequate
remedial measures for preventing recurrence in other places, To say that many of
the accidents now occurring are a result of the neglect of the lines during the
War-Period would be no excuse, since there are certain cases which require imme-
diate attention much more than others ; and that priority should be given to safety
of public travel is beyond question ; by neglect to do so, the Railways stand to los¢
a tangible portion of their valuable assets, especially at a time when the Railway-
have been at their wits’ ends to make good the deficiencies and expand usefulne: -
of every one of their assets in order to meet the ever-developing plans of the Seconc
Five Year Plan Period ; this is something which cannot be eastly explained away-
It has been stated that a Committee of Engineers was appointed to inspect all th:
bridges on the ex. N. 8. Railway and to take suitable action on their report. Bu:
the process has been slow. In view of the havoc that the monsoons ar.
creating in every part of this country, the work should have been expedited
the greatest extent possible and first attention should have been directed to ba<
bridges. Apart from these, it has been overlooked that there have been floods I
North India and South India and that these floods are likely to affect one or othc*
of the Railway Bridges. This should also have been taken into serious consider::-
tion, It is however a happy augury to learn from the statement of the Depat:
Minister for Railways in the Lok Sabha on the 5th December that a High Levi:
Committee consisting of representatives of the Railwaysand other Ministries wou'.:
shortly be appointed to suggest new forumulae for different areas in respect ¢
the assessment of water discharge through bridges. Such an action should hav-
been taken soon after 1947, long before anything serious occurred. It was howeve?
lucky that the North Eastern Railway which was always open to breaches durir:
monsoon season at one place or another, did not result in any serious disaster.

‘We hope that the High-Level Committee will start functioning immediately
and ;__sm“ h the tackling of this most important problem of securirg

£

10 for creative purposes during this Second Plan Period.

] conditions and thus prevent the loss of crores of rupecs

Ded? 56
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Development of Stores Organisation on the Railways
By M. K. KAUL
( By Courtesy of SOUTHRAILNEWS')

INTRODUCTION

The history of the development of
Railway Stores Organisation in India is
closely associated with the development
of the net work of Indian Railways.
Except for a few isolated Government
enterprises, Railwaysin India started
largely as guaranteed concessions to the
British industrialists, who were ehcour-
aged to lay down Railway lines in parts
of the virginsoil of this country, and
also manage tnem. The Railways were
of varions gauges with suitable equip-
ment procured entirely from Britain in

earlier stages. The small Railway
Workshops, with facilities for inescapa-
ble repairs were provided with the vari- .
ous Railway units as it was never the
intention to manufacture anything on a
large-scale to make the Indian Railways
self-sufficient in respect of raw materials
or spares, With the growth of traffic,
more and more rolling stock and loco-
motives had to be imported from Britain
and put into use., This created problerus
for maintenance and overhauls; and the
development of a’ repair and supply
service to the extent of keeping the stock

‘ -

The Railway Board h&ve, on reference to them, stated in
their letter No. PUB/56/81 of 18th Nov;mber, 1956 that

“there is no objection to railway officers writing in your Journal

in their individual capacities.”

We hope to have a favourable response from officess.

,I/(; é‘(/i/cr, /2, c"l(

in a fit condition, so that the services
were not interrupted, was the aim of the
Administration at the time.

Even at this early stage, a Store
keeper was necessary. His duties were
tolook after whatever materials were
purchased and to see that they were
correctly issued against the requirements
of the consuming department.

The. procurement of the Railway
'_cechmqal stores was entirely a matter of
indenting on the Home Board in Lonon
of the Railway concerned, who, in turn,
bad their Consulting Engineers to deal

with these problems, The responsibility
for preparing specifications, inviting
tenders, progressing, inspection and the
supplies from Britain to India, were

*items in which the Home Board of a

Railway and their Consulting Engineers
were closely associated, It was only in
isolated instances endeavours were made
to procure technical stores from indigen-
ous sources within the country.

With the growth of the Railways and
the Workshops, the greater need for a
better Stores Organisation was realised
as compared to a mere Store-keeper, whe
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was attached to a Senior Mechanical or
Civil Engineering Officer. The status of
the Store keeper, developed into that of a
Chief Store keeper, and with the change of
times and the growth of the department,
a more uniform designation of Controller
of Stores was adopted on Indian Rail-
ways, who became the Head of his own
Department under the Agent or the
General Manager of the Railway., The
organisation undertook more responsi-
bilities than before and greater import-
ance is now attached to the Stores
Department than in the past,.

PRESENT SET UP

Prior to 1945, the Railwaysin India
were broadly divided into the following
categories:

(a) Government owned and Govern-
ment-managed Railways,

(b) Government owned but company -
managed Railways.

(c) Company owned and company-
managed Railways,

(d) The Durbar Railways owned and
managed by Indian Princes and their
Governments,

The Stores required by the first two
types of Railways were generally
obtained by the respeclive Controller of
Stores through the Indian Stores Depart-
ment. Although the other two types of
Railways could take advantage of the
services of the Indian Stores Department,
these Railways generally procured stores
directly through their own organisa-
tions. Certain stores were obtained by
the Controllers of Stores of these Rail-

ways from indigenous sources but the.

bulk of the requirements was ordered by
the Boards of Directors of these Rail-
ways in UK. In the matter of selection,
inspection and drawing of specifications
etc,, the Railway Boards of Directors
were guided by their Consulting Engi-
neers. Most of the designs of the rolling
stocks were their own and procurement
~of spares for such rolling stocks was
dbviously eassier for them through their

Home Boards and Consulting Engineers
than through the Indian Stores Depart-
ment. The D.G., I.8.D.,, London, exer
cised no control in the matter of procure-
ment - of imported stores: for these tw:
types of Railways. This type of procure::
ment continued till all the Company

- managed Railways were taken over b
-the Government of India which wsa

completed in the year 1947, With th.
taking over of the Company Manage::
Railways by the Government of Indic.
there were no Boards of Directors an:
their Consulting Iingineers and, there.
fore, procurement of imported store:
rested with the D.G, I.S.D., Londou,
which was a part of the Central Pur
chase Organisation in India.

The four different types of Railwas
systems in India continued to function
until 1945, It was in that year that the
Company managed Railway system-
were taken over by the Government bus
the State-managed Railways continue’
to function as Independent units. Soon
after Independence, Princely states wer:
taken over and integrated with the res
of the Union. It was, therefore, in the
fitness of things that these small indi-
vidual Railways should also have bec:
integrated with the Indian Railwaysto
function as a complete unit in the Nev
India,

The integration. was completed by 1957
and six zonal Railways viz, Eastern
Northern, North-Eastern, Souther::
Central and Western Railways wers
formed. In 1935, the Eastern Railwa:
was divided into two zones, viz., Easter:
and South Eastern Railways, totalling
seven zonal Railways, On each of thesu
zonal Railways, a Stores Organisatio=
under the administrative control of ¢
Controller of Stores exists but the
procurement of Railway Stores rest:
with the following main sources :

(a) D.G., S & D and allied organisa-
tions. : .

(b) (i) Railway Board for Rolling
Stocks, Rails ‘and Fish-plates, C.I. anc
Steel sleepers,

~allied
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(ii) Sleeper pool for wooden sleepers as

and when required.

(iii) Controllers of Stores of Railways

~under their powers.

(¢) Ministry of Communications for
Telephones, Telegraphs and Train Con.
trol equipments from the IT.I., Banga-
lore.

(@) Ministry of Health for certain
classes of medical stores through the
Government Medical Depot.

(a) D.G., 8. & D and allied organiza-
tions. All 1.S.D. items, as appear in the
D.G., S. & D's Time Table for submission
of indents, are to be procured by the
Indian Government Railways through
the Central Purchase QOrganisation viz.,
D.G. S & D by submitting different
types of indents. Till vecently, indents
for items valuing over Rs. 2000 were
placed by the Controller of Stores of
Railways on the D.G. S& D and its
organisations, Only recently
orders have been revised and all LS.D.
items valuing over Rs. 10,000 are being
obtained through the agency of D.G.,
S & D and its allied organisations.

(by () Railway Board for Rolling
Stock—Rolling stock procurement is
done on a programme basis divided
between replacements and additions,
The Railways submit their requirements
in advance while they also indicate the
probable increase in anticipated traffic.
Based on these
ments, orders for rolling stock are placed
within the country to the extent possible
by the Equipment Branch of the Rail-
way Board, while handouts for global
tendering is prepared for the balance of
the rolling stock, The entire work of
preparation of specification, putting of
tenders and placement of orders is now
handled. in the Equipment Branch. For
locomotives, inspection is controlled by
the CS8.0., Chittaranjan and for
Wagons by the Director of Inspection at
Calcutta, For foreign procurement,
Railway Liaison cells are generally

consolidated require- -

responsible and function in different
countries as necessary.

(ii) Sleeper Pool for wooden sleepers.
With the merging of the Sleeper Pool
Organisations with the Engineering
Branches of Railways, procurement of
sleepers is now resting with the indivi-
dual Railways, but the actual supplies of |
wooden sleepers are arranged by the Con-
servators of Forests. Normally,no tenders
are issued to the trade for these items.
Each Railway has a Committee con-
sisting of three officers, viz., the Chief
Engineer, the Controller of Stores and
the FA & CAO and it is this Committee
that decides the selectionof the item and
placing of orders on the Conservators of
Forests.

(iii) Controller of Stores of Railways.
Prior to the revision of purchase powers
of " Controllers of Stores of Railways,
direct purchase of I.8,D., items was
resorted to by the Railway Stores Orga-
nizations upto the limit of Rs, 2,000 per
item in normal circumstances, In case
of emergency, Controllers of Stores could
buy L.S.D, items upto 5060 per item and
with the sanction of the General
Managers, the Controllers of Stores
could buy LS.D. items without any limit.
With the revision of powers, Controllers
of Stores of Railways have been
empowered to purchase all I.S.D. items
upto a limit of Rs. 10,000 per item in
normal circumstances and upto
Rs. 30,000 per item in case of emergency.
In regard to non-I1,S.D. items, the Con-

trollers of Stores have “powers upto
Rs. 30,000 per item. .The General

Manager has unlimited powers for pur-
chase of Stores. Gencrally the follow-
ing methods are adonted by the Control-
lers of Stores of Railways to procure
stores ;—

(a) Advertised tenders.

(b) Limited tenders.

(c) Bulletins, -

Advertised Tenders.
required to be purchased

When stores are
valuing
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Rs. 10,000 and above, tenders are invited
by the Controllers of Stores of Railways
through the press, On the nominated
day of opening the tenders, firms are
invited to be present and then tenders
are opened in their presence. The open-
ing is done jointly by a Stores Officer
and an Officer of the Finance Branch of
a Railway. The rates and other ccndi-
tions of each tender are read out to the
representatives of the firms who are
present. Afterwards a Committee is
formed of not less than three officers
consisting of a Stores Officer, a Finanze
Officer and an Officer of the main con-
suming department and recommenda-
tions to the purchase are made by this
Comumittee which are to be accepted
finally either by the Controller of Stores
or the General Manager according to his
vested powers, '

Limited Tenders. EKach Railway
Stores Organisation maintains a list of
firms and it is known as the approved
list. The system of registration of firms
i$ an elaborate one as the Controller of
Stores must satisfy himself regarding
the reliability, capacity, financial status
of the firms before the firms are
registered on the approved list. Per-
sonal verifications of the above are first
made before registration; and registra-
tion is done on the basis of groups of
items which a firm iscapable of handling.
Registration of proper firms is one of
the most important functions of the
Controllers of Stores as the success
of the purchase organisation of the
Controller of Stores’ office depends on
the correct selection of firms. Therefore
great care is taken for registering firms
and watching their performances. The
purchase officers are always vigilant
and are in constant touch with the
market. Immediately it is noticed that
the performance of a firm has not come
up to the expected standard and there
are repeated failures on their part,
no timo is lost to delete such firms

from the approved list, Similarly, n-
time is also lost in ‘adding new firm:
to the approved list when such firn::
approach the officc of the Controller.:
of Stores and they fulfil all th-
terms and conditions of registratior.
All  purchases below the value ¢’
Rs, 10,000 are made through limitc:
tenders, In this method, tender notic:.
are only sent to a nominated group ¢

firms who are already registered for tl.-

item concerned. Generally one tender
is issued for one item. In some case-,
however, more than one item is includ.::
in the tender notice when it is foun:

that the items are more or less of simil:

nature. The opening date of . the: -
tenders appear on each tender notic .,
and on the due date, the tenders a1
opened but not publicly. Such tend::-
are opened in the presence of a Gazette!
Officer of Stores Department of th«
Railway and then put up to the cor
cerned Purchase Officer of the Storc-
Branch according to their powers c:
purchase for final decision.

Bulletins, Purchase through bulletir.
is more or less the same as limited
tenders, but a bulletin contains a larg:
number of items and are issued to th:
firms who are registered for that purpcse:.
Similar to the limited tenders, the opein-
ing is done by a Stores Officer and the>
the batches are put up to the concernc:
Purchase Officer,

There is a special cell attached to th-
office of each Controller of Stores whic:
is known as the Tender Section; av
this cell is charged with the responsil:
lity of handling the various types o
tenders, After opening the teude:
tabulation of rates, formation of tend: -
batches are done by this special ¢
before they are put up either to t
Tender Committee or to the purchi::
officers concerned for final decision.

(To be Continued) '

S—— arrn
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Modernisation of Rate Recording on British Railways

British Railways’ charges for carriage
by goods trains are now contained, for
the most part, in rate books kept at each
station and in rate-making offices.
Although the present books date only
from 1928, they are similar to those in
use many years before; in style and
appearance they resemble ledgers. This
was essential because of the legal
requirment to provide for public instruc-
tion and by the permanence of the
great majority of railway rates; a rate
once placed “on the books™ could not be
removed or increased except by legal
process, The original entries have a
copperplate perfection, not perhaps so
much in evidence in more recent addi-
tions and amendments, Having been in
use for nearly 30 years, these rate books

~are well thumbved, and their well filled

pages are not always easy to read.

Much office space is taken up at the
various Regional headquarters in hous-
ing duplicate rate books for each of the
stations for which they are responsible,
There are over 6000 stations mostly with
two books apiece, which means that each
of the six Regions holds, on the average
2000 books. Space is not the only requir-
ment; single book brass bound for
durability may weigh 14 lbs. and invol-
ves much labour in moving books from
and to the shelves in the course of a
day. '

It is doubtful, however, whether any-
body at the time foresaw an increase in
the number of new exceptional rates
after 1928 so vast as to number 5,000,000
mostly introduced piecemeal to meet
competition. The millions of entries
have made Modernisation of rate record-
ing on DBritish Railways., Many of
the columns and pages of the books are
very complicated,

The issue of a rate from Regional
_Headquarters to the stations concerned
involves a spzcial advice which has to
be copied into the books held at the

stations, or elsewhere, besides being
recorded by hand in the headquarters
books. This makes neither for clarity
nor assured accuracy.

With the charging system impending,
there will be introduced a rate advice
index system, and a loosa-leaf method,
to give modernised single-entry rate
recording.

The new records, 1t was felt, must be
flexible and that the equipment should
be standard and interchangeale, bearing
in mind that the rates of the future will
not have the virtually basic permanence
of many of the rates on record today.
The new system, moreover must provide
for additions and alterations being made,
more or less simultaneously, wheraver
the record is kept, A rates advice, when
issued from headgquarters must be
capable of immediate adoption, without
manual transcription and the consequent
posszibility of error.

RONEODEX

It has beon decided to use the Roneo-
dex system of loose-leaf binders. The
first is a visible record of rates, held in
pockets, readily manipulated in trays,
housed in a steel cabinet and the second
is a small folder with the pages held on
split rings, Either method provides
basically for single entries.

The Roneodex records-will ba used at
Regional Headquarters and the larger
stations, the loose leaf record being
sufficient at stations where only a small
number of rates need recording,

The aim will be to keep the records up
to date in terms of level and “live”
application; <“dead’” rates will be
removed from the record, so keeping it
compact at all times,

The task of replacing the old system
by the new is formidable and will take
some time to accomplish, but it is® stated
that the changeover is about to start,
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Tender Committee
( CONTRIBUTED )

(Continued from page 181 Sept. 1956
issue.)
The recommendations of the tender

"ecommittee would naturally depend upon
the circumstances of each case. For

instance, apart from the rates in the

Jowest tender being reasonable, consi-
deration will have to be given to the
question whether the lowest tenderer
has the resources, financial and technical,
to carry out the particular work. This
can be ascertained from the particulars
given by the tenderer himself in the
tender. Where the tenderer is an exist-
ing contractor on the Railway, the con.
fidential reports of the performance of
the contractor will have to be scanned,
and the Engineering member (or other
technical member for whose department
the work is intended) will be able to
throw light on this aspect of the matter.
Sometimes, the tenderer might have
executed small works to the entire satis-
faction of the Kngineer previously, and
would probably have only resources
which would not, in fairness, be held to
be sufficient for him to take on a larger
scheme. If the tenderer is entirely new
1o the Railway, his experience in other
departments, e.g. P.W.D,, if any, will
to be ascertained, and particulars regard-
ing this are usually furnished in the
tender papers themselves, The resources
of such person as to his capacity to carry
out the contract will also have to be
.examined. According to the Code Rules
(Engineering Code) and the special orders
of the Railway Board, if persons who
are not on the approved list are consi-
dered otherwise acceptable with regard
to rates, etc,, investigations should be
made as to whether such a person has the
financial and technical resources to carry

. out the work and the result of such in-

vestigations should be placed on record:
if the person satisfies the requirements
- in regard to capacity, the tender may be

recommended for acceptance; if other-
wise, the particulars are kept on recorx
and the particular tender rejected.

In olden days, ie., before the rigi:
procedure of Tender Committees cam
into force, it was the practice to rejec
tenders straight away on the groun«
that the rates were “unworkable”, Thi.
meant that, in the first place, it had t-
be establicshed that the rates quoted wer:
too low to enable the tenderer to take u:
the contract and execute it successfully
implying that as he would incur a hug:
loss on the contract, he would abando:
it and the Railway would not be able t.
enforee it against him. Conditions hav
however, now changed, and even thoug'.

the rates are apparently unworkable, i

is just possible that the particular tend.-
rer wants to capture Railway contract:
and for this purpose quotes rockbotto:..
rates. There was, indeed, a case whei:
a tenderer with large resources quotc i
very low rates which,under the standar
of olden days, would have been directl-
put down as “unworkable” and rejecte
by the Engineers, but the particulz

tenderer was anxious to get the Railwa-
contract and also perhaps anxious to he!:
the country. In any case, rejection ¢’
such rates out of hand as **unworkablc”’
is perhaps out of the question now:
days, and in the interests of soun:
finance, it is not only . eminently desi:-
able but absolutely necessary that tli-
tenders in such cases should not be reje. -
ted on this ground alone provided tho
Railway is satisfied that the tender:r
would carry out the work in spite cf
possible losses, as there is no reason wi v

-the Railway should not take the benet

of the low rates in such cases., Of cours:,
where the rates quoted are ridiculous'y
Jow and cannot be considered to ha-e

.been sertously put forward by the tenc -

rer and he has obviously no resourc:s
financial or otherwise, to carry out t:¢

Dec. *5s

Dec. “.56

contract at thosé rates, the obvious
coutse is to reject the tender. What, is
emphasised, here, however, is that full
consideration should be given to all the
relevant factors before the tender is
rejected. '

What should be done by the Tender
Committee if there are technical flaws in
the tenders? This at once raises the
question which flaws should be consi-
dered purely technical and which non-
technical or substantial, In other words,
which flaws are condonable and which
cannot be condoned ? An answer to this
question can by no means be stated
categorically, as this will depend upon a
variety of circumstances governing the
particular case. It may, however, be
pointed out at the outset that flaws in
the tender, of whatever type are prima
facie legally inexcusable assuch, and
shculd on that score be rejected. Take
for instance the case of a tender being
submitted without the Income-tax Clea-
rance Certificate, but the rate is very
favourable. Should or should not this
tender be considered for acceptance ?
Practice vaiies, and this is generally
considered not vital at time of accep-
tance of the tender, provided that the
contract is awarded subject to the prior
production of a valid Income-tax Clea-
rance Certificate. Sometimes, the tender
conditions themselves provide that the
LT.C.C. should be produced within so
many days after the acceptance of the
tender and not necessarily along with the
tender, Insuch cases, the acceptance
of the tender subject to the production
of the LT.C.C. within the time-limit
prescribed in the tender conditions,
would be perfectly valid, and there
would be  no question of any flaw,
On the other hand, the acceptance of
tenders subject to the production of
LT.CC. when the tender specifically
provides for its being attached to the
tender and it is not actually sent along
with the tender, may mean giving of a
concession to that particular tenderer
and create a feeling in other contractors

2
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that they can in future also submit
tenders without the income-tax clea-
rance certificates., As already stated, it
all depends upon the particular circums-
tances of each case. [f the difference
between the tenderer who has not ful-
filled the condition regarding I.T.C.C.

‘and the one who has done it, is small, it

would be desirable that the latter is
accepted, in preference to the former, if
not for anything else, at least to give a
lesson to the contractors generally that
this condition is meant to be enforced.

What should be done if the earnest
money is not deposited as required inthe
tender conditions? The first answer is
that the tender should be rejected.
However, if it is the cnly tender and the
rates are reasonable (and there is not
any prospect of getting a better response
ona fresh call of tenders, the work being
of a specialistic nature, etc,) the matter
may be taken up as an acceptance of
single tender. If the manner of deposit
is not in siriet accordance with the
tender conditions, e.g., if a Demand
Draft on the Reserve Bank of India or
State Bank of India is attached to the
tender—but not provided for in the
tender conditions, there may be no objec-
tion to accepting the tender if otherwise
in order, though technically the flaw is
still there.

Suppose a tender is received late, i.e,
subsequent to the tims and date fixed for
receipt of tenders. Some offices refuse
to receive such tenders and so the
question of consideration will not arise,
But when they are received and opened,
and placed before the Tender Commiittee,
the point is whether it should be con-
sidered at all. Prima facte. it should
not receive consideration, but if the rate
is very favourable and the tenderer is of
substantial status, the matter may be
considered from a different view-point.
If the tenders received in time show
exorbitant rates, a case for negotiation
may _ arise and the tenderer who
submitted his tender late may be called
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in for negotiation, If, at the time of

negotiation, he backs out of his rates,
then it would be a good arrangement if
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he is black-listed as one not desirable fo-
Railway or Government contracts,
(70 be Continued)

Financial Justifications for Line Gapacity Works, Doubling of Lines, ete.

In the Second Five Year Plan,
doubling of several sections has been
provided under the category of line
capacity works. The doubling of a small
Section may be necessary merely to
avoid detentions to trains for want of
crossing facilities, on the ground that
the provision of crossiug facilities at all
the stations on the section will still not
meet the requirements of operating the
line, to meet the existing heavy traffic.
In such cases, the dependent costs (i.e.,
coal, train staff salaries and overtime
where these can be definitely saved after
doubling) of train and shunting engine
hours saved can be worked out, and the
total amount of savings can be calculated
as a percentage of the initial outlay, to
see whether the requisite yield of the
minimum of 57 is obtained, for charging
the cost to Capital,

In the case of longer sections taken up
for doubling, however, the object is not
only to provide the operating facilities
and line capacity for existing heavy
traffic, but also to cater to the anticipated
extra traffic. Owing to industrial
development all round in the Second
Five Year Plan, about 507 increase in
traffic (goods) is anticipated at the end
of the Plan Period (1960-61) on all the
Railways, though the percentage will
differ naturally from section to section
and zone io zone, depending upon the
development in the particular area. The
financial justification for schemes for

doubling of lines in such cases may be.

worked out in a variety of ways,
 depending  upon the circumstances of
each case. - Some points would, however,
be common in all the methods.

“Initial cost; The cost of all works

~ancilliary to doabling, such as lengthen- .

ing of loops at certain stations, provisic:
of crossing facilites where
provision of .addition] goods shed an’
tranship shed accommodation wher
necessary to deal with the increase:
traffic, will have to be included alon:
with the cost of doubling the line, in the

cost of the scheme for providing line

capacity.
The extra traffic anticipated may Lo

worked out in terms of wagons and th-

number of additional trains required t-
deal with the extra traffic may b
calculated on the basis of the number of
wagons per train, The average numbe:
of wagons per goods train on the parti-
cular section, based on statistics, may be
adopted for this purpose. There should.
however, be no objection to taking the
maximum no. of wagons that could be
attached for each train under the condi-
tions that would be obtaining after the
doubling of the line, as certified by the
Transportation experts, For instance, for
Broad gauge through goods trains, 6V
wagons per goods train may be accepted
for the purpose, though the average
wagon load per goods trains at. present
may be much less.

The number of wagons to be provided
cannot, however, be the same as thc
number of wagon loads expected, in all

cases., The wagon turn-round will have
to be calculated as under :—
- Example, - .
No. of wagons traffic expected 200

Average turn-round on the Section 2-Z
Total No, required 200 <25 or 500
Add, say, 87 for wagons under

repair etc,,

——

- Total No, of wagons. - 544

require::.
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The cost of 540 wagons will, therefore,
have to be included in the cost of the
scheme, for purposes of financial
justification. if the extra traffic expected
is 200 loads and the turn-round is
2% days. _

The cost of brake vans for the number
of trains required, plus proportion for
repairg, and ‘taking into account the
turn-round, should also be worked out
and included in the cost,

As regards engines, here again the
Transportation (Power) expert shot_lld be
able to say how many Locos will be

Personnel

Southern Railway

Shri, K. A. Wahab, A.A.O. Madras,
was transferred as D.A.O. Mysore.

Shri. K. Srinivasa Iyengar, Senior
Accountant, has been promoted to
officiate as Asst. Accounts Officer,

Madras, in charge of the Administration
Section.

The following are- the Divisional
Acconnts Officers on the Southern Rail-
way : '

Bezwada : Sri. D, A, Padmanabhiah,
Offg. S.A 0. ‘

Hubli: Sri, B. Linge Gowda, A.A.O,

Madurai: Sri N. Swaminathan, Offg.
ALAQ, '

Guntakal ;

Sri. B. Madhavan, Offg.
S.A.0,
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The XKalpana Publishers of Trichy-3
Lave brought out the third edition of
" A Guide to” General Rules & Procedure
of Ry, Accounts Dept.* in the form of
Qns. & Ans., for the use of candidates
for App, Il & tII-A Exams. (Rs. 4 nett.)
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required to cope with the extra traffic,
taking into account the increased spee

possible under conditions anticipated
after doubling is done. The number
may be calculated on the basis of 100 to
150 engine miles per day, according tQO
circumstances, and a percentage, say 257,
added to provide for the number O

engines that may be in Shops and Sheds -

for repairs. :

Interest during construction should be
caleulated and added, based on the
phasing of the works from year to year

(7o be continued).

SIS

Tiruchirapalli: Sri. K. P. Anantha-
narayanan, Offg. A.A.O.

Madras: Sri, K. Uthamanathan, Oifg-

S.A.O.

Olavakkot: Sri. V.S. Gopalan, Offg.
AA.Q.

Mysore: Sri. K. Abdul Wahab,
A AO.

The following are the Special Duty

Officers on the Southern Railway.

(1) Sri. K. Rangiah, A.AQ, — Audit

Objections.

. (i) Sri. K. S. Rajagopalan,

A.A.O. — Clearance of P.F. Arrears.
(iiiy Sri. K. Ramachandran,

A.A.O. — Introduction

System and preparation of Manuals.

(iv) Sri. B. V. Sanjeeviah,
A.A.O. — Stores Suspense.

Important Books by L. V. Gopalan

HAND-BOOK OF RY. ACCOUNTS
1956 Editicn., Rs. Ten nett,

Rs. One nett,

—

,//,¢
e

offg.
Offg.

of Divisional

Offg.

BUDGET Forms for DEMAND Nos. 4 to 10
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Subjects of Moment

Bronze Passes for Railway Board Officers

Officers below the rank of Directors
working in the Board’s Office should be
issued Bronze Passes of the same design
as the Silver passes to enable them to
travel on duty.

(R. B. No.-56/GP/127 dated the 6th
Oct. 1956), "

*

£ *

Absor;;tion of River Valley Project Retrenched
Staff

The Board desire that retrenched sur-
plus technical personnel of River Valley
Projects may be taken direct as fresh
entrants by the Railway Administra-
tions if they are considered suitable
after interview or trade test if neces-
~ sary, without going through the Rail-
way Services Commission ; non-technical
personnel, will, however, have to apply
to'the Services Commission,

(R. B. No. E (NG)56 IRE 1/46 dated
11.10-56).

* * *®

Promotion of Class IV Employees to
Class IlI Service

The feasibility of earmarking a
certain percentage of Class ITI Posts for
proniotion from Class IV under certain
specific categories should be further ex-
plored by the Railway Administrations.
The Board desire that the recommenda-
tions of the Estimates Committee referred
to in Railway Board letter E/48 RRI/
10/3(1) dated 20th Nov. 1950 should be

-considered -and rules framed in the
matter under advice to the Railway
Board.

(R. B. No. E (NG) 56 PMI-10 dated
1st Oct. 1956). _

* * *
Utilisation of Leave Reserve against
Suspension Vacancy

~ The Board have agreed to the employ-
‘ment of substitutes against suspension

vacancies and to utilise leave reserves,
if available, against such vacancies.

(R. B letter No. E (ADJ) 55/19 dat-d
17th Oct. 56 to the G. M., N, Railway).
* * *

Reduction of Training Courses for I. R, S. .
Probationers

The Railway Board have decided as a
temporary measure to reduce the pericd
of training of I: R.S. E. Probationers
from two years to 12 months and 5
compress training within that period,
This condensed course will consist of ()
a course at the Staff College, Barod:,
for four months, (ii) a course of o>
month at the Permanent Way Schoo!,
Jamalpur, and (iii) training period o
six to seven months on Constructior,
Surveys, Bridge Works, yard remode.-
ling ete,

(R. B. No.E. (GR) 56-TRIL-66 dated th.
4th Oct. 1956). :
*

* %

Class for Training Welfare Inspectors

The Board have authorised th:
Northern Railway holding Trainin:
Classes for the Welfare Inspectors fcr
training them in Co-operative Principles
and Practices frcm 19th Oct. 1956.

(R. B. No. E (Co-op) 156/TRG/ W1/}
dated 27-9-1956).

*

* *

Working of Railway Catering Departinent

A new Annexure to Demand No.?
Ordinary Working Expenses-Miscellan:-
ous has been decided upon by the Railwa:
Board in which the results of the work-
ing of the Railway Catering Departmer:t
will be shown.

(R. B. No. 56/B—4120 dated 6th Oc..
1956).

Note: This form has.been includrd
as a Supplement (page 9), to this issue.
* R *
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t letter
| 21.9.1956 decided that as long as the
- foreign railway that settles the claims

.‘O ' . .
) Compensation Claims

The Railway Board have in their
No. FX) —1.56/PW;3 dated

hins obtained sanction of the competent
authority for the payment of the entire
amount of claim in connection with
through traffic claims and debits are
raised against other concerned railways
strictly in conformity with the Confer-
eunce Rules (C. R. 29 and 30), there
should bs no further need for the rail-
ways accepting such debits to obtain
further sanction for the simple reason
that the foreign Railway that settles the
claim has obtained the sanction for the
entire amount and this should be con-
sidered as sufficient for other railways
also, In giving effect to the above deci-
sion, the Board desire that the factor of
staff responsibility should always be
examined and necessary action taken by
the Railway which is accepting the
liability. either wholly or partly, of a
particular claim for compensation.
* % * *

Expenditure on Stadiums, eic.

The Railway Board have decided that
expenditure on sports pavilions and
stadiums should be met from the Staff
Benefit Fund.

x

* *

Administrative set-up of Railways

The posts of Deputy General Managers
for Amenities and Planning created on
each Railway have now been abolished
by the Railway Board and the revised
set-up consists of one Senior Deputy
General Manager assisted by a Deputy
General Manager (General). The Senior
Deputy General Manager will deal with
Planning, Co-ordination, Vigilance,
Public Relations, Public Complaints and
Interpretation of Statistics ete.. while
the Deputy General Manager (General)
will deal with sanctions, Parliament
Questions, Passenger Amenities and

Efficiency and Organisation and
Methods,
3

» &
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Shifiting of telegraph and telephone lines and
wires necessitated by realignment of railway
tracks, and remodelling of station yards etc.

Under the existing rules, the Railways
are required to pay charges as under in
respect of the above :—

(i) Cash cost of the work ;

(ii) Establishment charge at 107 on
the amount at (i); and

(iii) Cost of only costly stores, such
as cables, ete,, if any. .

The cost of other stores inclusive of
indirect charges would be borne by the
P & T Dopartment. However, all ordi-
nary shifting of telegraph and telephone
lines and wires necessitated by the re-
alignment of railway tracks, re-model-
ling of the station yards for the shifting
of the extensions of those lines the cost
which (under cash including establish-
ment charges) does not exceed Rs, 1,000/-
or which do not involve the use of expen-
sive stores, sach as cables, etc., will be
borne entirely by the P & T Depart-
ment,

To avoid delay in execution of works
consequent on Railway Board having to
obtain P & T’s comments, the limit of
Rs. 1,000/- mentioned above has now
been increased to Rs. 5,000/- i,e., debits
from P & T Department for shifts of
telegraph lines ete,, should be accepted
by the Railway upto a limit of
Rs. 5,000/-, cases over Rs. 1,000/. but
below the limit of Rs. 5.000/- being
reported to the Railway Board. All
cases where Railways are required to
accept debits beyond Rs. 5,000/- should

bs referred to the DBoard for their
approval.
% L3 *

Study Tours by Railway Officers

The Railway Board have accepted the
recommendation of the Kstimates Com-
mittee in their 2ith, Report, reading as
under :—

“The Committee also suggest that
study tours by officers of one zine;to
other zones should be encouraged with a
view to better understanding of the
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working of different zones and imbibing
fresh ideas.”

The Railway Administrations have
been instructed by the Railway Board
to implement the above recommendation.

Even transfers from one Railway
to another as at present existing would,
to a certain extent, meet the purpose
behind the Estimates Committee’s recom-
mendations. But the present directive
from the Railway Board will go a step
further in that study tours of Officers of
one Railway over another Railway are
now encouraged and the advantages of
such study tours in the interests of
operational efficiency cannot be over-
estimated. '

* %* . *
Selection Posts

The Railway Board have decided that
in the case. of *8election posts® which
are in the same avenue of promotion for
which persons on two lower grades are
eligible and where the Selection for the

. intermediate grade ‘Selection posts’
has not already been held, it should be
held simultaneously with that for the
higher one.

* * *
Adjustment of expenditure incurred on repairs

to foreign railway rolling stock in the

Central Railway Workshops
- The Board have considered the whole
matter and have decided that the expen-
diture debitable to other railways in
respect of repairs to their rolling stock
carried out in the Central Railway

Workshops may be debited directly to

the head “Transfers Railways” without
operating upon the suspense head “Misc,

Advances” and the Transfer Certificates

issued .without the accepted vouchers

(but giving full description of the roll-

ing stock repaired). The responding

Railways should accept the Transfer

Certificates in the same month’s accounts

by debiting the amount provisionally to
the relevant final heads, which it will
not be difficult to ascertain with refe-
rence to the particulars of the rolling
glock repaired ; acceptance of the
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charges by the departments concerned
being watched through an ‘“acceptance
register” to be maintained for the pur-
pose on the analogy of the procedure
laid down for the adjustments of freight

charges on railway materials and stores,
* * *

Departmental Charges on Indents where
demands are placed but subsequently
cancelled—levy of

It has been decided that if an indent

is cancelled prior to the issue of advance
A/T no departmental charges would be .

"levied on account of purchase. In case

an indent is withdrawn after issue of
advance or regular A/T, full depart-
mental charges on account of purchase
will be levied and debited to the Indent-
ing Officer. Such charges will be in /

addition to contractual liabilities that °

may have to be incurred consequent on
cancellation of contract, which would
also be debitable to the indenting
department,
* * *

Clarification of War Service

A question has been raised whether
service rendered as member of the Auxi-
liary Force (India) i.e,in units like
Madras Contingent, Madras Coast Bat-
tery R.A.; etc., can be deemed as « War
Service ” for the purpose of conferring
the benefits contained in Board’s letter
No. E45RC/146 of the 15th Dec. 45 on
subsequent appointment in Railway Ser-
vice. It-has been decidedin consultation
with FA & CAOQ that the service render-
ed by the personnel of the Auxiliary
Force (India) when called out or. em-
bodied under the Auxiliary Foree (India)
Act 1920 involved subjection to Military

aw and assuch, it should be consider-
ed as “ War Service ', .

Benefits admissible to- “War Service ’
candidates may be extended to discharged
Auxiliary Force Personnel who fulfil the
above conditions to the extent of the
period of active service rendered,

[G.M. 8. Rly.'s No, NPB/RR/E 2882/J/
WSC dated 27-4-'56.
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Statistics of Indian Railways

Gross Farmngs: The approximate
Gross Earnings of Indian Railways
during October 36 amounted to Rs. 27.29
crores when compared with the aetuals
for Oct. 1955 which was only 23.91 crores,
i.e., an increase of 3.98 crores. ‘The total
approximate Gross Earnings from Ist
April 1956 to 31st Oct. 1956 amounted to
Rs. 193.25 crores as against Rs, 175.14
crores in 1955, 1.¢., an increase of 1811
crores or 10.3%.

Goods tonnage : The numbar of tons
of merchandise lifted during October ’56
was 65,33,000 and 15,77,000 tons over the
B.G. and M.G. respectively which was
5.00 and 1.15% more as compared with the
previous month.. The total number of
tons lifted for the period st April ’56 to
31st Oct. 56 was 45,255,000 and 11.576,000
respectively on the B.G. and M.G. which
was an increase of 4.60 and 7.24 per cent
respectively over corresponding figures
of the previous year.

Wagons Loaded : The number of
wagons loaded during the month of Octo-
ber was 417,417 and 239,011 over the
B.G.. and M.G. respectively which show-
ed anincrease of 5,92 and 3,14 per cent
respectively over the figures of the per-
vious month. The total number of wagons
loaded during the seven months period
from lst April 56 to 31stOct. was 2,899,404
and 1,694,812 over B.G. and M.G. respec-
tively which was an increase of 6.12 and
9.26 per cent respectively over the cor-
responding figures of the previous year.

The differences in loading during the
period of 7 months are attributable, in
regard to B.G., to substantial increase in
Jute raw,sugar, iron and” steel others,
metallic ores others counteracted by
shortage in non-Government Railways'
coal and coke, cotton raw, Jute manufac-
tured and pig iron.

In regard to M.G., the main increases
are under Jute manufactured, sugar cane,
iron and steel others, tea, iron ore, metal-
lic ores others, non-revenue others and
stores for Railways counter-balanced by
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decreases under cotton raw, cotton manu
factured and coal for other Governmen
Railways ete.

* * *
Extension of Working Hours of Important
Goods Sheds

With a view to afford greater facility
to the Trading Public, the Souther:
Railway have, with effect from the 1s
Dec. 1956, extended the working hour:
at the following big stations as under :

(@) for loading and unloading work:
6 to 24 hours \

(0) for acceptance of outwards traffic
8 to 22 hours

(c) for delivery of Inward consign-
ments 8 to 22 hours, ‘

Stations : Bezwada, Royapuram, Salt
Cottaurs, Salem Market, Kumbakonam,
Tanjore and Tiruchi Goods,

Tt is proposed to extend this facility tc
other important Goods Sheds and Siding-
in due course, after reviewing the public
response to the facilities now afforded.

By the above arrangements, it would
be possible to make available greater
number of wagons for use by the public
with the existing resources by effecting
as quick a turn-round of wagons as possi-
ble and also to arrange for guick trans-
port of goods. ' )

% * t 3
Aid from the World Bank to Railways’ Activities
- under the Second Five Year Plan

The Delegation and Officers to Anerica
referred to at page 252 of the RAILWAY
ACCOUNTANT for November 1936 have
returned with a successful note. The
Delegation explained to the Bank autho-
rities, the development projects under

-India’s Second Plan and gave an indica-
tion of the extent of gap in the foreign
Exchange Resources. The Bank authori-
ties also explained that their policy were
generally opposed to financing industrial
schemes sponsored by the States and
therefore it was not particularly with
the industrial policy pursued by the
Government of India.

Dec. ’56

As a matter of fact, only on one
occasion, when the Bhilai Steel Project
was under negotiation, the Bank was
sounded by India forassistance and when
the Bank’s attitude was known, no fur-
ther request of a similar nature was
made.

Mr. Eugene Black, President of the
World Bank, in a second communication
to the Indian Finance Minister has
assqred sympathetic consideration of
India’s request for financial assistance
for projects for production of power and
development of transportation and Ports,
Al_so for development of Railways Indian
railways have expansion programmes
under the Second Five . Year Plan
involving foreign exchange of about 480
million dollars and if a substantial
portion of the Railway’s requirements
‘are ﬁnar}ced by the Bank, it would be of
great relief {o India asit would facilitate
her to divert her resources to other deve-
lopment projects. The Bank is shortly
depunng a team of experts to study the
economic soundness of the Railway
1_)evelgpment Schemes, The power pro-
jects linked with major irrigation works
have already been assured of substantial
financial assistance from the Bank,

* L »

Surveys

1. The Eastern Railway is to carry
out a prqliminary engineering survey
for a ral_l line between Damodar and
Ka._hpaharl, a distance of ten miles, at an
estimated cost of Rs, 13,982, 1t is ex-
pectgd thz}t this line would ease the con-
gestion in the Asansol yard and will
also accelerate the movement of iron ore
to the Steel Plant at Durgapur.

2. T;aﬁcic Survey for a 13-mile broad
gauge line between Nangal and Una has
been sanctioned by the Railway Board.
Economic development of this area is ex-
%)ecte.d to be greatly aided by the cons-
tructlon of this line and it is also likely
I\C{ open up new possibilities for the

andlsdlstrlct of Himachal Pradesh.
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3. To facilitate quick movement of
limestone deposits at Deorjhal for the
Bhilai Steel Plant, a fifteen-mile long
railway line from Deorjhal and Bhilai
hasbeen proposed and the Railway Board
have authorised the South Eastern Rail-
way to carry outa survey for this line,

* *
*

Ariyalur Train Accident—On 23-11-1956
Judictal Enquiry .

A Judicial Enquiry into the Ariyalur
Train disaster is being commenced in the
2nd week of Dec. 1956, with Sri. 8. K,
Basq as the Judge, assisted by two
Engineer-Assessors—(1) Mr. A. R.
Venkatachari, Retired Chief Engineer
Public Works Department, Madras, and’
(2) Mr. Khanna, Retired Engineer, Rail-
ways.

Claims Commissioner

~ri. V. Ratnam Mudaliar, City Civi
Judge, Madras, has been z\ppoinjted b;
the Central Government as Claims Com-
missioner for enquiring into and deter-
mining the claims for compensation
arising out of the accident to the Tuti-
corin Express on 23-11-1956, He will
hq.ve all the powers of a Civil Court and
yvxll follow, subject to provisions made
in the Railway Accidents (Compensa-
tion) Rules 1950, such summary
procedure as he thinks fit in enquiring
into and determining all claims of com-
pensation.

All applications for compensation
should be submitted direct to the Claims
Commissioner within three months from
the date of the Accident.

* * *

New Buildings for N.E. Railway at Gorakhpur

The North Eastern Railway’s Head-
guarter Offices at Gorakhpur are at
present scattered in different places
resulting in considerable inconvenience .
and loss of efficiency. It is, therefore,
proposed to construct a new three-story-

.ed structure at Gorakhpur with a total

working area of 2.2 lakhs sq. feet, and
partly air conditioned, at an estimated
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cost of over Rs, 47 lakhs. This building is

is to accommodate all N.E. Railway

Headquarters Offices.
*

* *
Increased Rail Movement of Cement

Reports of failure on the part of the
Railway authorities to provide sufficient
number of wagons for carrying cement
have been rebutted by "the Railway
Board by stating that movement of
cement has been given very high priority
and such movements from factories are
programimed in advance to ensure expe-
ditious clearance, It has also been proved
that between lst April and 20th Sep.
1956 nearly 7000 B, G. wagons were
loaded with cement as against nearly
6200 in the corresponding period of the
previous year and that in the matter of
metre gauge. also similar increase was
found. Where, however, breaches or
accidents oceur and movements had to
be regulated, there was necessarily some
set-back.

It has also been suggested that cement
factories might arrange loading of
wagons on Sundays and other holidays
also so as to improve the position still
further.

* * *

All Time Operating Efficiency Record
_on Railways

" The Indian Railways, last year, set up
new records in operational efficiency. In
1955-56, the Operational Efficiency Index
relating to intensity of wagon usage on
the B. G. system which accounts for
807 of the annual goods traffic showed
an improvement of 547 over the lowest
post-Independence level touched in 1947-
48, and an increase of 207 over the

highest level recorded during last war in
1942-43.

The Index of net ton miles per wagon
day used internally to measure the

intensity of wagon usage touched dur-

ing 1955-36 the figure 541 as compared
to the war-time figure 451 in 1942.43 and
the lowest Post-Independence figure of
331 recorded in 1947-48,
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Wagon miles per wagon day, Anather
operational efficiency index has also
steadily improved from the lowest post-
Independence figure of 33.1 in 1948-49 to
46.6 in 1955-56. The figure for March
alone was 48.9.

In regard to intensity of wagon usage,
the performance of Indian Railways is
substantially better than in U. S,, U. K.,
Canadian Pacific, Canadian National
and the German Federal Railway
systerns, ‘

Index of Engine miles per engine-day
on line on Indian Railways has gone
up from 71 in 1948-49 to 85 during 1954-
55 i.e., an increase of 19.77. The per-
centage of engines under repair to the
total on the line has shown an improve-
ment of 2u% in 1955-56 over the 1943-49
figures, The average tractive power of
some locos has gone up from 227.928 lbs,
in 1949-50 to 29143 lbs, in 1951-55.
Similarly the average load of goods
trains for the same periods have gone
up from 465 to 500 tons.

Index of Train Miles per running
track mile per day improved from 15.4
in 1948-49 to 18,7 in 1955-56, i.e, an
increase of 21.47, .

The Railways’ Second Five Year Plan
makes specific provision for a 107 addi-
tional increase in operating efficiency.

Under the impact of large scale indus-
trial development, the leads of all traffic
go up considerably, involving larger
demands on the transport system. Efforts
will, therefore, have be made and absorb
these demands as much as possible by

even greater operational efficiency.
* * *

Cinema on Rails

' The Cinema on Railways is a specially
built dual purpose integral coach fitted
with a screen and projection equipment

for the exhibition of 16 mm. films, When

films are not being shown, the coach will
be used as a Buffet car where tea, coffee

~and snacks will be sold at moderate
" prices,

s, Dec, 56

A nominal admission fee of Re. 0-2.0
per passenger will be charged for the
Cinema show,

The Car will operate only Between
Jhajha and Kanpur, a distance of
about 400 miles and there will be four

shows on the run, each way.
* & *

Cost of Stopping Trains

The Railway Board have evolved a
technical formula for calculating the
cost of stopping trains, taking into
account the different technical features
such as the load of the train, the quan-
tity of coal required for decleration,
cte, - :

Noze: On page 13 of the Railway Account-
ant for April 55 the Cost of Train Stops was
dealt’ with in connection with the financial
justification for Opening of new Stations. This
position was further elaborated at Pages 150 to
152 of the Railway Accountant, August 1955.;
Obviously the subject has attracted the atten-
tion of the Railway Board with the result, that
the order referred to above has been issued.
Mg. Editor.

*

¥ *

Institute of Cost Accountants

The Ministry of Company Law
Administration, Government of India,
informed the Federation of Indian
Chambers of Commerce and Industry
that the Government have accorded
administrative recognition to the Insti-
tute of Cost and Works Accountants,
Calcutta, which has been in existence
zince 1954, in view of the growing im-
rortance of the cost Accountancy to the
efficient and economic management of
Companies in the context of Planning.

_ Although there is no statutory obliga-
tion on the part of the Companies to em-
ploy Cost Accountants, the Companies
may so appoint in view of the important
rolq which the Cost. Accountant plays in
all industrially advanced countries.

~The Council of the Institute has amend-
ed its articles in such a manner as to.
promote closer liaison between it and the
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Trade and Industry than had hitherto
existed and the Central Government
has been authorised to nominate suit-
able persons on the governing body of
the Institute.

* * *

World Bank’s Loan to Tata Iron & Steel Co.

Mr, J. R. D, Tata, Chairman, The Tata
Iron and Steel Co. Ltd., has announced
that a seventyfive million dollar World
Bank Loan (about Rs. 36 crores), accor-
ded to the Company, became operative
from the 20th November 1956, after
completion of legal formalities and the

inspection of the Company’s documents
by the World Bank Officials,

The Company had steel expansion pro-
gramme to raise its annual output to two
million tons by middie of 1958. The loan
negotiations were completed last year
and the amount of the loan isthe largest
so far granted by the Bank to an Asian
Country and also to an Industrial unit
anywhere, The loan would be available
in foreign currencies to help divert the

- foreign exchange requirenents of its

Steel Expansion Programme,
* * *

Uniform National Calendar

The Government of India have recog-
nised the Saka Era in addition to the
Gregorian Calendar for certain official
purposes, This new Calendar is called
the ¢ Uniform National Calendar ” and
starts with effect from March 22, 1957,
corresponding to- Chaitra I, 1879, Saka
Era, Wide publicity is being given to
the new Indian Dates,

The Ministry of Home Affairs issued
the following Press Note on the 23rd
Oct. 1956, for the general information of
the Public :

A Committee was appointed in Nov-
ember 1952 toexamine all the existing
calendars which have been followed in
the country at present and -after a sciens
tific study of the subject, submit propo-
sals for an accurate and uniform calen.
dar for the whole of India, 1hz
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Committee submitted itsreport in 1956,
.Its recommendations have been examined
by the Government in consultation with
the State Governments,

It has been decided that:

1. The Gregorian Calendar should
continue to be used as hitherto for
official and like purposes

2. The Uniform National Calendar
proposed by the Committee should be
adopted with effect from March 22, 1957,
corresponding to the first Chaitra, 1879,
Saka Era, for certain official purposes,
in conjunction with the Gregorian
Calendar, as given below ;

(@) The publication date of the
Gazette of India should bear the new
Indian date in addition to the Gregorian
date. '

(b) In the opening news broadcast
in the various languages by the All
India Radio, the new Indian date should
be announced in addition to the Grego-
rian date.

Books

* Hindi through English Mediom ¥

By Mr. D. N. Capoor Deshdhan-Publi-
shed by Messrs Kapoor Bros, S. 8. Rd.,
Bikaner (India). 160 pages—Price Rs. 1/4
net, . ’

This Book contains seventeen interest-
ing lessons through which it proposes to
teach Hindi through English medium to
persons who know nothing of this
language. It deals with the gram-
matical aspect in relevant places and is
a graduated course. Exercises are given
in.relevant places for the student to test
the extent of the knowledge he has
gained ; and incidentally, if and when
this book is used as a Text Book in any
Educational Institution, the questions
at the end of the Lesson might be found
useful by Examining bodies.

. 'The script used for Hindi in this Book
‘s Devanagari or Sanskrit and hence can

Dec. ‘55

(¢) The Calendars issued by th-
Government should progressively give
the Indian dates in addition to . th.
Gregorian dates.

3. The uniform calendar would be re-
commended to the State Governments for
progressive use together with the Grego.
rian calendar,

4. There would be no deviation from
the prevailing custom in the observance
of holidays on account of the variou:
religious festivals, but the dates sugges-
ted by the Committee will be followed as
far as possible,

* * %

F.A. & C.A.Q’s Conference at Delhi

Recently, the Railway Board had a
full-fledged discussion with the Finan-
cial Advisers and Chief Accounts
Officers of the Zonal Railways at Delhi
at which several matters were discussed.
We have not yet received any authoris-
ed version of the Minutes. We shall
publish the same when received.

Review

be used anywhere in India. The method
of teaching adopted is itself a novel one
and obviously based upon maintaining 2
sustained interest in the Student, parti-
cularly when taking him through
Grammar, which, to many a student, is
a nightmare.

Hindi having been recognised as the
National Language of India, it is
absolutely necessary for everyone in any
walk of life to use this language for
reading, writing or speaking. In fact, it
should assume that amount of popularity
at least throughout India, which the
English language’ enjoys at present
throughout the world. I am sure that
“this book will be widely used by people of
other countries of the world, as it will
enable them to understand and speak to
their Guides while they tour India.

. —Miss Ratne

P s ]

o

, Dec. '56
]
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Railways in Parliament

LOK SABHA
Steps to increase M. G. Rail Line capacity

Sri O. V. Alagesan, Deputy Minister,
Railways, in a written reply to a ques-
tion in the Lok Sabha on the 20th Nov.
1956, gave a list of the various works in
progress upto Oct. 1956 indicating the
steps taken to increase the capacity
of Railways on the M., G. Sections of
Northern and Western Railways. These
include improvements to goods facilities,
additional loops, remodelling of yards,
doubling of some sections, provision of
crossing stations and new marshalling
vards and conversion of stations into
those of a higher category. He stated
that 22 works had been completed on the

Northern Railway and 29 on the
Western Railway.,

x* * *®
Railway Programme in the Second
Five Year Plan

Mr. O. V. Alagesan, Dy. Minister for
Railways, stated on the 15th November

that the Railways proposed to spend

2.30 crores during the Plan Period on
Railway Users Amenities on the Nor-
thern Railway ; that a list of stations
with details of work to be completed
during 56-57 and 57-38 had been
finalised; and that details were being
drawn up for the remaining three years,
He added that the emphasis on all the
Improvements was on Passenger Com-
forts especially on the lower class of
passengers.

» * . *

Mahboobnagar Railway Accident

The Dy. Minister Mr. Shah Nawaz

Khan, stated on the 15th Nov. that the
Government Inspector’s Report was
awaited in respect of the accident. In
reply to a series of interpellations, Mr.Lal
Bahadur Shastri, Rly. Minister, stated
that he had advised the State police
authorities to drop the prosecution

against the President of the Railway
Mazdoor Union of Hyderabad for having
pulled the alarm chain of a train prior

to the accident,
# R ® *

Madras-Tuticorin Express Accident .

The Union Minister for Railways,
Shri Lal Bahadur Shastri, made a state-
ment on the 26th Nov. 1056, which is
summarised below :

After giving details of the accident,
he stated that the engine and seven
coaches behind it capsized and fell into
a breach which had been caused by
erosion of the right approach bank
behind the abutment ; that the eighth
bogie was derailed and the last four

~ remained on the rails.

After giving details of rescue opera-
tions ete., he said that during the 28
years of existence of the Bridge there
was no record of any important repairs
having been needed on this Bridge or its
approaches and that stone pitching had
been provided round the abutment and
the approch bank had also been pitched.
He added that the entire Bridge Struc-
ture remains intact and safe except a
portion of the Tiruchi end of the abut-
ment which was damaged due to the
accident.

Regarding adequacy of Inspections he
stated *so far as safety nmieasures against
flooding etc., on the Southern Railway
are concerned, where the monsoon is
now on, the General Manager is review-
ing the present arrangements and will
ensure that irrespective of additional
expenditure involved, every possible pre-
caution is taken and that the number of
stationary chowkidars to guard- all
vulnerable bridges and banks is in-
creased and patroliing intensified by
reducing patrol beats wherever neces-
sary. The Inspectors and Engineers are
’also being instructed to ';make _intensive
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check‘s of the work of the patrols
especially during night time to see that
they understand their duties fully and
c:early and act accordingly. :

“*vevees... As regards the steps that
are to l?e taken to stop such happenings,
the Rall\}'ay Board is initiating a survey
of the bridges on the Indian Railways
and of their catchment areas, and an
examination of the history of floods that
have passed through such bridges., It is
also arranging for the examination of
the adequacy of the procedure for the

patrolling of track during monsoons and
floods "

He then referred to the appointinent
of a Committee of three Engineers
already set up to examine the Bridge on
the ex. Nizam State Railway and
stated that they had been asked to
examine the design of the Bridges and
the calculation of the waterway with
special reference to the terrain or any
changes that have taken place in the
recent years necessitating provision of
increased water-way ; also the adequacy
of protection of bridge banks and irriga.-
tion works affecting the safety of the
line and the rules and regulations
governing inspection of bridges and
patrolling of track during mouscons and
floods. He said that their Report was
awal‘ted and would be fully considered
and implemented.

The Union Minister had, in a le
da.tegi the 25th Nov. 1956 to the Pr?fsg
Minister, tendered his resignation of the
Of‘ﬁcq of the Railway Minister and had
mentioned that he had to do it in view
of “two serious accidents that had
followed in quick succession under
almost similar circumstances,

“The. Prime Minister also announced
that acceptance of the resignation would
be recommended to the President.
. . R

=~ Licensed Porters at New Delhi Station

Mr, 0. V. Alagesan; Dy. Minister for
Railways, stated in a written reply to a

*

question in the Lok Sabha on the 3rd
]_)ec., 1956 that there have been no speci-
fic _comp}aints of Porters at New Delhi
Railway Station charging exhorbitant
porterage from passengers at New Delhi,
He further stated that the charge per
head load wasonly Re, 0-3-0 per trip and
that the Station Master, New Delhi has
strict instructions to watch that Porter:
are not overcharging the passenger and
‘to tpke prompt steps against Porters who
do indulge in overcharging. ‘
* * *

Coach Furnishing Factory at Perambur

Sri 0.V, Alagesan, Dy. Minister, in
reply to a question stated that the Rail-
way Board have decided to set up a
Coach Furnishing Factory near Peram-
bur at a cost of about Rs, 370 lakhs with
a capacity to employ 250 people and to
furnish 350 coaches per year,

Note: -A reference was made to this
proposal in an earlier issue of thic
Journal. '

K * *
Committee of Engineers

In repl}{ to a question, Sri Shah Nawaz
Khan, Railway Deputy Minister, stated
that a Committee had already been set
up to make an examination of the condi-
tion of the bridges on the ex. Nizam Statc
Ral!way with Sri, M. R, Venkataraman,
Retired Chief Engineer, Western Rail-
way, as Chairman, Sri P. R. Ahuija,
Superintending Engineer {H&S) Central
Water'and Power Commission, Member
and Sri A, V., D'Costa," Dy. Chief Engi-
neer, Central Railway, Member and Sec-
retary. The terms of reference to this
Committee are as under :

(i) To examine whether the bridge
structures including foundations and
waterway, have been designed on sound
and practical engineering principles and
whether any strengthening of the bridge
structure or increasing the waterway is
called for in particular cases and, if =0,
to determine their naturo and extent;

2¢, 56

' .

+(ii) To examine whether the bridges
nd  their approach embankments have
-en provided with adequate protection
vorks, due regard being paid to such
~quirements on account of floods, rail-
~ay-affecting tanks and other irrigation
works; and whether the arrangements
‘or their maintenance by the Railway
re adequate ;

(iiit To examine whether irrigation
works, tanks and other works affecting
{he railways are being maintained by
quthorities concerned satisfactorily, if
not, what measures are necessary so that
the safety of the railway line is not en-
Jdangered.

(iv) Toexamine whether the existing
sules and the procedure laid down for
the periodical inspection of bridges and
formation and precautionslaid down for
safeguarding them during monsoon and
floods are adequate and what additional

rules and precautions are required to be

taken.
* * *

RAJYA SABHA

Ariyalur Train Accident

On the 30th Nov. 1956, Mr. Lal Baha-
dur Shastri, Railway Minister,
stated that it was wrong to state that
his resignation had anything to do with
the alleged inefficiency of the Railway
Administration. He said, however, that
he would abide by the decision of the
Judicial Enquiry in regard to the func-
tioning of the Railway Board.

Mr. Nair, Communist, stated that the
Railway Board was “callous” to human
beings and it had shown inefficiency in
the matter of ensuring safety of travel.
Mr. Nair stated that the Railway
Board have failed to implement the vital
recommendation of the Inspector of Rail-
ways that patrolling of vulnerable points
on the track should be intensified during
the monsoon season.

Mr. H, N, Kunzru felt that patrolling
of the approaches and Bridge at Ariyalur
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by superior officers was not done as
carefully as it should have been.

Mr. Kishenchand asked why the Rail-
way Board had not made a thorough
inspection of the Bridgesin the eastern
coast of the country immediately after
the monsoons were over and stated that
the accident was due to gross carelesness
and gross negligence of the Officers and.
that immediate action must be taken
against those responsible for it.

Mr. Govindan Nayar, Communist,
Kerala, said that even after so many
accidents in the recent past, the Rall-
way Board had not realised its responsi-
bility and the Minister was laying the
blame on the oppusition and the workers.

Mr. Lal Bahadur Shastri intervening
in the debate said that criticiem of the
administration should be balanced and
that remarks should not be made off-
hand without ascertaining facts. The
reply to the debate by Mr. 0. V. Ala-
gesan had to be postpened  till Monday

for want of time.
*® % ¥

Terminal Tax on Railway Passengers

The Bill for this purpose passed in the
Lok Sabha on the 21st November came
up for consideration in the Rajya Sabha
on the 30th Nov. :

Mr. Mahesh Sarang said that the
imposition of such a levy would not
encourage people to go to fairs and
Melas and educate themselves, He
pleaded for exempting 3rd class passen-
gers from the levy and asked why free
Pass holders were so exempted.

Mr. N. C. Sekhar, Communist, also
argued on the same lines and said that
if it was necessary for Government _to
strengthen resources of local bodies, it
could take this money from the Privy
Purses of the former Princes. :

[Details in regard to this Bill have
already been published in THE RAIL-
WAY ACCOUNTANT at pages 220 to
9221 of the issue for Oct. 1956.]

g oot
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Correlation of units of performance for control
: of expenditure

"The Railway Board have been consi-
dering various measures for correct
budgeting of expenditure and especially
with reference to the relationship
between the cost of Service and the
output of Service. 1t is necessary in
this connection that causes’ which
directly affect expenditure should be
separated from those which are only
indirect or constant, irrespective of the
extent of expenditure,

" The Board have, accordingly, issued a
lengthy Memorandum analysing the
various factors that have tc be taken

PROFORMA FOR GRANT No. 6.

Demand No. 6 — Operation — Staff

Studenis’ Corner

~ number of sub-heads.

into consideration for segregating
controllable expenditure from the rest
and evolving correlating units of perfor-
mance for control of expenditure. But
as units vary for each sub-detailed head,
these details cannot be presented in s
compact form in the Explanatory Memo-
randum, After having obtained detailed
explanations for the variations for each
sub-detailed head, these will again have
to be grouped together into a limited
With the merger
of Dearness Allowance under appropriate
sub-heads of Demand, recording wages,
these sub-heads under Grant No. 6 for
instance, will pro forma be as under,
with certain assumed figures :
% * *

(Figures in lakhs of rupees)

- Detailed Head Actuals Actuals Actuals Actuals
1952-53 1953-54 1954-55 1955-56
I. Power:

(a) Running Staff 6995 7564 8163 88-10

{b) Other Expenses 3485 3657 40-55 4477 (Non-
1. - Carriage & Wagon : controllable!
.. (a) Examiners, Cleaners etc, 17°95 18-85 19°66 19-25 ,
-~ (b) Other Expenditure 497 5:40 626 698
I1I. Steamers & Harbours — — — —
IV. Traffic: :
© (a) Traip Staff 2176 2369 2553 27°63
- (b) Station Staff . 1,69,62 1,85,20 1,96.98 2,09,29
*(c) Other Expenses 652 7°81 970 10:89
"V, Electric Traction: -
~ () Running Staff 571 675 . 680 736
* ' (b). Other Expenses 629 745 775 770
VI. Signal & Telecom. :
«.: (a) Telegraph Signallers,
-1+ . Wireless operators etc. 14+66 15°16 16-04 16°65
.. (b) Other Expenses 652 714 768 8:04

. . As‘the figures for correlating units were not readily available for the Revised Estimates
and Budget Estimates of the various years, the trend of the expenditure for the four years,
1952-53 to 1955-56 has been reviewed and brought out in a statement* which may be
taken:-as a-proforma for exhibition in the Explanatory.Memorandum. As the break up of
Dearness Allowance under the various categories of staff under each of the main subheads was
not readily available, this item has been excluded from the proforma. In future, however,
Dearness Allowance will not figure as a separate sub-head and this item should be added to the

~ Wages head and explained thereunder,
' * Not printed.

(To be Continued)
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SUPPLEMENT

Form of Budgdet Estimates (1957- 88)

{ Continued from page 20 of Supplement to November 1956 Issuc)

Demand  No, 8—Railways: Ordinary Working Expenses—Operation Other .

than Staff and Fuel,

1. The accounts heads in the abstracts shoﬁm under the detailed headsin
the demand are those set out in the classification of Railway expenditure.

2 to 7—Same as those under Demand No. 4, ante.

8.~ Share of credits for freight charges on departmental traffic, both coal
and stores adjustable in reduction of expenditure under demand No. 8—-Ordinary
Working Expenses—OQOperation other than Staff and Fuel, determined in the propor-
tion of expenditure booked by each Railway under Demands 5, 6,7 and 8 in the
latest year for which accounts have been closed, should be provided for against the
deduct head ¢Share of Freight charges on Railway Stores including coal’ wide
Board’s letter No. 55-B-4257 dated 10-7-1946,

ABSTRACT — (Referred to in Note 1 above)

1. Stationery, Forms and Tickets.

B-3204

Cost of Stationery and Printing
charges,

E-3204 Wages of Staff,
E-3800~A Dearness Allowance & Dearness Pay

Total

1L Handlz’ng, collection and delivery of goods

and expenses at out-agencies.

D-3200  Steamer Traffic Agencies,
E-3301 Loading and Unloading charges.
E.3302 Collection and Delivery Goods,
E-3401  Expenses at Qut- Agencies.
E-3302  Commission to organisers of
Pilgrims and Excursion Specials,
E-3800 A Dearness Allowance and Dearness T e

Pay.

Total
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IIT, Compensation for goods lost or damaged.
E-3700 Cash Payments Voted
Charged

B-3700  Adjustments from Suspense Miscella-
neous Advances Voted

Charged

Total Voted
Charged

IV. Electrical services other than Staff, current for
traction purpases and stores.

H-3210 Supply of energy for powér and
lighting.

H-32206 Other operatir;g Labour andv Stores,

H 3240 Deduct cost of energy supplied for
works and purposes not chargeable
to revenue,

Total
V. Payments to Other Railways.
B-3500, C-3300 (@) Conference hire and
B-3510, E-3600 penalty charges on
and H-3500 interchanged stock.

() Payments to Pakis-
tan Railways.

(¢) Other Payments.
Total

VI. Stores and Clothing.
B-3104, B-3814, D'3300} Contingent charges
)
!
1

D-3400, E-3203, H-3152 and clothing.

B, SR
Cg%%, 8;3]’523 Water, Oil, Tallow
D.3706’, D-3§6{) ~ and other Stores and

= E-3201, E-3202 Fuel for rail cars.

i
|
, _E-3903 & H-3160 J

- B-3700, "D-3900 A } Dearness Allowance

E-3300 A H-3100 and Dearness Pay.

and J-3200

Total

Dec., '56

+

Vi1, Other Fxpenses.
B-3601, B-38%43

C-3601, D-3920 1[ Carriage of Revenue
Stores.

1-3801, H-3171 &J
H-3231

B-3602, B-3603, B-3604Y

C-3602, €-3603, C-3604
D-3930, D-3940, D-3950

E-3802, E-3803, E-3804

E-3805, H-3172, H-3173
H-3174, B-3232, H.3233
and H-3234

0-3213, C-3224, D-3500
D-3910, D-3904, D-3905
and E-3806_

J

Toss of Cash
and Stores,

\ Other miscellaneous
expenses.

J

Grand Total

Share of Credits or Recoveries

Voted
Charged

(i) Share of Freight charges on Railway

Stores including coal
(ii) Other Credits.

Net
Voted
Charged

Dec. 56 FORM OF BUDGET ESTIMATES 1957-58— DEMAND No. 8 3
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Demand. No. 9—Ratlways :  Ordinary Working Expenses—Miscellaneous
FEzxpenses.

statement below as

1. The account heads in the abstract shown in the .
t out in the classifi-

corresponding to the detailed heads in the demand are those se
cation of Railway Expenditure.

Detailed Heads of the Demand. Accounts Heads in the

Abstract.
1. Contribution to Provident Fund G-1300
1I. Gratuities & Special contribution
to Provident Fund. G-1400
1II. Contributions & Grants ete. G-1932, 1934 and 3305.
IV. Compensation. G-1500.
V. Subsidy on Grainshops. G-1963.
G-3200,

VI. Catering Department.

VII. Other expenses. (G-1100, 1200, 1800, 1911, 1912, 1920,
1941, 1950, 1961, 1962, 1565, 1970(),
1981, 1990, 3100, 3301 to 3304 &
3300,

VIII. Dearness Allowance. G-1901-A & 1902-A, G-3501 & G-3502.

IX, Suspense.
(i) Miscellaneous Advances.

(ii) Demands Payable.
9 to 7.—Same as Note Nos, 2 to 7 under Demand No. 4 ante.

DETAILED HEADS OF DEMAND.--(Vide Note 1 Above)

1. Contribution to Provident Fund.

1. Gratuities and Special Countribution
to Provident Fund. "

111, Contributions and Grunts.

IV. Compensation.
Voted

Charged
V. Subsidy on Grainshops.
V1. Catering Department. /
VII. Other Expenses, .
VIiI, Dearness Allowance,

Total
Voted
Charged

De’tz. *56 FORM OF BUDGET ESTIMATES 1957.58 — DEMAND No. 9 5
" IX. Suspense.
(1) Miscellaneous Advances.
(1) Demands Payable,
Grand Total
Voted
Charged
Credits or Recoveries.
(i) Credits under Suspense.
(it} Other Credits.
; Net
Voted
Charged
Annexure to Demand No, 9 — Ordinary Working Expenses — Miscellaneous.
Railway.
' | (Figures in thousands of Rupees)
Debir RAILWAY CATERING DEPARTMENT Credit
(Profit and Loss Account)
2 3ényingin «2 355 385 385
ENEENE SN 54 22d 233 g8
g3y Z.Svy DS -;Q 33 '5:"" ;g-\;’; §2
~ <2 5{52 p:,ﬁ?-l 55:. <2 552 2\:’52 Eg%
1. To opening stock. 1. By sales

2. To purchases dur- 2. By closing stock

ing the year.
3. By net loss

|74

. Tosalaries (includ-
ing leave salary),
wages of stiafl
and other allow-
ances etc.

4. To contribution to
Provident Fund
ete,

5. To printing statio-
nery, and other
contingencies.

6. To net Gain.

Total ¢ Total :
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ANNEXURE TO DEMAND No........... Railways
L e Railway

Statement showing the details of Freight charges on d'epartment‘al stores and coal included
under various Demands in the Revised Estimate 1956-57, Budgst Estimate 1957-58 and credit

provision in respect of which has been shown under ¢ Credits or Recoveries” under Demand

No. :
(Figures in thousands of rupees)

Debits received from Total debits
- in the various
Demands.

1 2 3 4 5 6 7 8 9

Demand No.
Demand No.
Demand No.
Demand No.

Den{and No. 9

Works Demands l
(13, 14, 15, ‘
16, 17 and 18) »

R 3 v

Total

Total credits included under
Demand No. 5
Demand No. 6
Demand No. 7
Demand No. §

Total

Note.—Col. 2 indicates the freight on departmental stores and coal carried by the railway on its
own account. :

Cols. 3-8 indicate the freight on home railway departmental ‘stores and coal carried by
other railways.

Credits for freight charges on departmental traffic, both coal and stores adjustable in
reduction of expenditure under Demands 5, 6, 7 and § determined in the proportion of expendi-
ture booked by each railway under the respective demands in the latest year for which accounts
have been closed should be provided for against the deduct head * share of freight charges on
railway stores including coal ™ vide Board’s letter No. 56-B-4257 dated 10-7-56.

-

Dec. °56 FORM OF BUDGET ESTIMATES 1957-58 — DEMAND No. 10 7

Demand No. 10—Ruailways. Ordinary Working Expenses-—Labour IVclfare.

. 1. The account heads in the abstracts shown under the detailed heads in the
demand are those set out in the classification of Railway Expenditure.

2 to 4. Same as in Note Nos. 2 to 4 under Demand No. 4. ante.

9. Full explanation of special features and any exceptional and abnormal
adjustments (with amounts involved) included in each period of the previous and

current year as also in the next ycar should be given in the explanatory note
accompanying the estimate.

6 & 7, Same asin Note Nos. 6 & 7 under Demand No, 4, ante,

7 : ABSTRACT referred to in Note I above.
1. Medical Department.
F-1500 —~ Medical Stores,
F-1500 ~ Wages of Medical Staff,
F-1500 - Dearness Allowance and Dearness Pay.

——

Total

II. Health and Welfure Services.
E-1700 : Cost of Stores.
G-1700 : Wages of Health & Welfare Staff.
G-1700A Health & Welfare Organisation.

G-1900A Dearness Allowance and Dearness Pay
‘of Health & Welfare Staff.

G-1900A Dearness Allowance and Dearness Pay
of Health & Welfare Organisation.

Total

I, Education.
"~ G-1600 : Education Grants.
G-1600A Cost of Staff Training.
G-1900A Dearness Allowance and Dearness pay.

VTotal
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IV. Canteens and other staff amenities,
G-1931 : Contribution to Staff Benefit Fund,
G-1933 : Other contribution and grants,
G-1935 . Subsidy to Co operative Stores,
G-1964 : Expenditure on Canteens,

G-{g(())%ﬁ} Deag;;%s Allowance and Dearness

Total
Grand Total
Credits or recoveries

Net
Frta
Apnexure to Demand No. 10 — Railways
-+ veeeeeonn.. Railway
Total Number of Staff
- ‘
‘ ACTUALS ESTIMATES :
DESCRIPTION ; On 31ist } On 3fst f | g
: Oct. _|__March | Budget | Revised ! Budget | E
—_— LT j &
1 : R 2 3 4 5 6 7 8 9
1. Medical Dzpartment. i
2. Health and Welfare Services
3. Education
4. Canteen & Other Staff Amenities -
TOTAL - 7 . -

Note :—Eﬁplanations for substantial variati i
y ! ariations in number | ' i
c In regard
(iis)tlx;a(ties for current year (column 7) and Actuals for the previous yearg (rcolto O Revised
Esti u g€; and Revised Estimates for the current year (columns 6 & 7) ; c[ilmn's': B
males for 1957-58 (column 8) and Revised Estimates 195657 {column 7)’ sh?)?ﬂd (I;”) 'Budget
| » ( : e given.

T ————

Déc. '56 FORM OF BUDGET ESTIMATES 1957-58 — DEMAND No, 9 9

ANNEXURE II TO DEMAND No. 9:

Statement showing the results of the working of Railway Catering Department
' (In thousands of rupees)

Actuals  Budget  Revised  Budget
Estimate Estimate Estimate Remarks

1955-56  1956-57  1956-57  1957-38

I. Total sales of food stuff

II. Cost of Stores

I11. Expenditure on Staff
including Dearness
allowance etc.

(a) Direct

{b) Proportionate
Supervision

1V. Other Miscellaneous
Expenditure

(a) Direct
(b) Proforma

Total Expenditure

Loss or Gain

(Total sales minus
Total Expenditure)

Item 1 :—will record the receipts of the Railway Catering Department credited to Sundry Other
Earnings (Z. 300)

Item II :—will represent the cost of stores issued for consumption in the various Departmental.
Catering Establishments,

Item III {a) will record expenditure on Pay, Leave Salary, House Rent, Compensatory,
Travelling and Dearness Allowance etc. of the Staff employed by the Railway
directly for the Departmental Catering Establishment. It will include cost of
Catering Inspectors and full time officers, if any, for Departmental Catering.

(b) will record share of expenditure of any part time posts for supervision, mspecti_on
etc. and of Accounts staff and other Administrative Office Staff for work relating
to Departmental Catering.

Item IV (a) will record expenditure on Contribution to Provident Fund, Special Contribution

to Provident Fund and Gratuity, Printing, Electricity and Water Charges and

other Miscellaneous expenses. .
(b) will record interest and depreciation on the assets used by the Catering Department,

e.g., buildings, block stock, etc.

S.—1-A.



IMPORTANT

OLD VOLUMES

A few bound copies of Volume I from May
34 to March 55 and of Volume Il from April
35 to March '56 are now available. Those who
esire the same.may kindly send immediately
y Money Order 'or Postal Order a sum of
is. 12 for the first Volume and Rs. 12/8 for
he second Volume plus the registration charge
f As. 8. These copies cannot be guaranteed
fter some time,

L _o:e copies of some of the previous issues
tom July ’54 onwards are also available at
ts. 1/2 * (inclusive of oidinary postage) per
ssue. This amouut should be sentin advance
vith the order. If the copies are required to be
ent by registered post, a further sum of As, 8
hould be added to the remittance.

* It is Re. 1-6-0 for September *56 issue.

FRESH ENROLMENT WITH
RETROSPECTIVE EFFECT

Requisitions are frequently received for
seing enrolled as subscribers with effect from
-arlier months, but with a remittance of only
s.50or Rs. 10 per half-year or year as the
rase may be. This is not the correct amount.
Any copies other than those of the current
nonth which cannot be despatched on the 15th

of that month are not eligible for the free: post- -

1ge included in the subscription. To cover,
therefore, the EXTIIA ordinary book packet
postage that has to be incurred for despatch of
sarlirr ~~nies, -ubscribers are requested to in-
lude mn their remittances a sum of As. 2 for
z2ach issue together with As. 8 if Postal Regis-

tration is also required. In the absence of such
surcharge, the receipt issued to such subscribers
will indicate the amount so due and this will
be placed to their debit for recoupment as
early as possible. If not received before the
expiry of the subscription period, this amount
will be adjusted in the last month%
subscription.

SUBSCRIBER’S NUMBER

In all references regarding the Journal, subs-
cribers are requested to quote their MR Num-
ber which is indicated in the receipt issued to
them, and which is also repeated on the wrap-
per enclosing each month's Journal. The
address also indicates the last month which
is covered by the subscription paid. Fresh
notices of dues are therefore unnecessary and
cannot be claimed as a matter of right,

SUBSCRIPTIONS
Subscribers are requested to send their
RENEWAL REMITTANCES BEFORE THE
5tH OF THE MONTH FROM WHICH IT
BECOMES DUE, so that the despatch list
might be kept current. ARREARS on date
may be paid up without delay.

MISSING COPILES

Subscribers are requested to give complete
residential addresses to avoid wrong deliveries
of Journals. Whenever Subscribers do not
receive their copies within the permissible
transit time after the 15th, they should at once
repc. 0 the Local Post Office and advise the
Mg. Editor for taking up. Belated action is
fruitless. - :

Solutions to App.

III Papers—1955

Answers for Question Papers on Compulsory Subjects,

General Expenditure, Books and Budget,

and Receipts Accounts. — On Sale.
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SOUTHERN RAILWAY I
CONCESSION RETURN TICKETS ‘
DURING &

CHRISTHAS HOLIDAYS

CONCESSION BETURN TICKETS will be issued during the ensuing
Christmas holidays for. I, II and 1l Classes. These Return tickets will be issued 1§
both in Local and Through booking on this Railway thh other Indian chlways
between stations 150 Miles and over apart.

£ S
&

ro

In the case of stations situated short of the specified disiance,'wheﬁ two
Single Journey Fares are more than the Return Fare for 150 miles, Return Tickets
will be issued charging the fare as for 150 miles.

Basis of Fare: 132 single journey fares
(Mail/Express or combined Mail/Express-cum-ordinary or
Ordinary fares being chargeable as the passenger elects
to trawvel) ‘
HALF fares for childien over 3 and under 12 years of age.

- 1Y ra___ ra

an

Period of Issue:
For Christmas holidays — From 15—12—'86 {o 5—1—'57

Zh—{)—‘mmmmﬁ—()q)-—t)—(

Period of availability : Available for completion of Return Journey within

15 DAYS from and including the date of issue or the date of avoilability for
commencement of the outward journey, in the case of tickets issued in advance.

G Sl

CJ

Break of Journey: No break of journey will be permitied on the return .

journey, but break of journey will be allowed on the Outward Journey as per
normal rules for holders of single journey tickets. . o

Return Journey : Passengers must present the return halves of their return

ﬁ tickets at the booking office at the station of commencemert of their return Journey
& and have their tickets dated indicating the date of commencement of the return journey.

Passengers holding return halves without being so dated will be treated as having travelled
without tickets.

Advance Booking and Reservation on these return tickeis is permissible in

the same way as for ordinary single Journey Tickets.

For further particulars, enquire at stations.

MADRAS, )

19—9—1956. VCHIEF COMMERCIAL SUPERINTENDENT

Lﬂb-:.ﬂ:-—f‘* PEE G SN T S, S SN, SNy | W ) SNy U U ) Sy W G
Printed by C. Krishnamurthi, at the Sri Ramakrishna Printing Works, 19-B, Woods Road Madras-2.
Edited & Published by : L. V. Gopalan, B.A,, B.L., Retd. A.4.0., M.S.M. Ry.

14, Balakrishna Road, Mylapore, Madras—4




	194400_Page_01
	194400_Page_02
	194400_Page_03
	194400_Page_04
	194400_Page_05
	194400_Page_06
	194400_Page_07
	194400_Page_08
	194400_Page_09
	194400_Page_10
	194400_Page_11
	194400_Page_12
	194400_Page_13
	194400_Page_14
	194400_Page_15
	194400_Page_16
	194400_Page_17
	194400_Page_18
	194400_Page_19
	194400_Page_20

