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tions, this sickness cash benefit will be extended to a further period of
" 18 weeks at hall the normal sickness benefit rate of As 12 per day which-
ever is higher, if they are found to be suffering from tuberculosis. In
the case of women employees, an insured woman employee is entitled to
a cash benefit during as well as after pregnancy at the sickness benefit
rate or at As. 12 per day whichever is higher for a period of 12 weeks, of
which not more than 6 weeks should precede the expected date of confine-
ment.  Even after getting the 12 weeks' benefit, if the patient is unable
to resume her work due to illness, she can avail herself of the sickness

benefit. Both the sickness and maternity benefits are given provided
certain conditions are satisfied.

Disablement Benefit: Any personal injury sustained by an emplo-
yee in an accidentarising out of and during the course of his employment,
and all occupational diseases notified under the workmen's compensation
act, 1923, are provided for. In addition to free medical treatment, tem.
porary disablenient lasting for more than seven days will be compensated
by a little over balf of average daily wages per day till the disablement
lasts. 1f the injury results in permanent total disablement, the employee

will be paid throughout the rest of his life a cash benefit at the rate of

half of the daily average wages per day. 1f the disablement is partial,
he will be paid at a rate corresponding to the loss of his earning capacity.
In case of death of the employee as a result of the injury, his dependants
will receive dependant’s benefit in the form of pensions, payable nt speci-
fied intervals. The dependants include his widow, mino legitimate or
adopted sons and minor legitimate unmarried daughters or in the absence
of any of them, his parents or grand-parents or ar;y other dependants,
The widow will get throughout her life or till re-marviage, a cash pay-
ment at a daily rate of about threetenths of the average daily wages of
the deceased employee. 1f there are more than one widow, the amount
will be equally divided among them. Each son or unmarried daughter
will receive upto the age of 15, cash benefit at the rate of one-fifth of the
average daily wages of the deceased. Sons and daughters who continues
education, the benefit is extended upto the age of 18. "The total amount

of benefit payable to the dependants will however not exceed half of the
deceased employee’s average daily wages.

It is also gratifying to note that the Corporation has set up a num-
ber. of local ofbcqs wherever the employees reside in large numbers with
a view to deal with their claims easily and arrange cash payments promp-
tly. Let us hope that a beginining 80 well made in ihe direction of better-
ing the conditions of industrial labour in our country will be worked out
successfully so that such ameliorative measures may be thought of for
those engaged in various other establishments and agriculture.

‘
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How to Improve Office Efficiency

By Suri. N. S. PARKAL,

The Canara Mutual

HE question of how to improve office
efficiency appears to be most imper-
sonal thoungb in actual practice it binges
round each and every person working io
the management and staff of an office.
After all, an office is nothing but a mutli-
person unit housed in circumstances quite
congenial for’ the pursuit of its ideals
with unstinted devotion and equipped
with all the essential requirements for
efficiently discharging all its functions.
So the place of working or the arrange-
ments made available in the shape of a
suitable building as well as the equip-
ment in an office will also have some bear-
ing on its efliciency.

In this multiperson unit that is to be
taken as an office, there runs a dividing
line quite prominent at its start and al-
most invisible at its end. On one side
of this line are those in management and
those others ‘who :work on their hehalf
and on the other side are the rest of the
smployees of the office who carry out the
waork as per the behests ‘of the first men-
tioned group. For purposes of this paper
the single group of management has also
got to be divided into two groups—top
management and middle management. By
middie management is meant that group
of officials and supervisors who form the
back-bone of an office and who work in
between the top management and. the re-
gular non-officer group in an office, It

is this group who form the real instru-
'

¢

Assurance Co., Lid.,

ment employed by the top management to
conduct and control the office in accord-
ance With their policy, aim and outlook.

As the main element that exists in an
offire is the buman element, it is also
prone to all the human traits—its weak~
nesses as well as its strong points. In
other words, if the persons in an office
are very efficient, that makes up for more
than half of the efficiency of the office,
The way of improving office efficiency
therefore mainly depends wupon how to
rmaake the men and women working there
more efficient. In this connection the
Gita says, **Yoga is skill in the perfor-

mance of actions"’

and Patanjali says in
his Yoga Suatras that ‘*Yoga is controll-
ing mind’s aclivities’’. Putting toge-
ther these two tips from the sacred lore
of this apcient country, we find that
‘‘efficiency is skill in action which can be
attained by controlling the mind’'s acti-
vities.” Going a bit further we find the
very word **Yoga’' means the process of
integration and it stands for integration
in all planes, and integration finally leads
to one-pointedness of one’s body and
mind, nay one’s whole personality. One-
pointedness in relation to an office means
tbat everyone in it should wholehearted-
1y devote himself to the chosen ideal of
the office and work for it most sincerely
and most incessantly. One-pointedness
in relation to an individual means that a
person must aim at his own ideal through
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his whole body, mind and soul. Hé must
discharge his duties in the most perfect

way possible and he should pot have .any
farther object in view than Ris Lerd and
his daily duties, The major factors that.

will he most conducive to Lthe realisation
of this one-pointedness in an office are

(1) the recogunition of the existence of

(a) the desire of everybody to be loved
by bthers and (b) the need to love others

as oneself, (2) realising the existerice of

the universal trait of selfishness in one
and all and (2) realising the need for
ego-recognition. ’

. Whenever affsction is fully exchanged
between those in the management and

those in the stafi and between one and’
all in the whole office from top to bottom’

that affice can be safely said to he testing
on the bedrock of life, the most invalu-
able foundation essential for the huilding
up of an efficient office. Translating the
principle of love into the details of one’s
daily duties and contacts is the foremost
task of life and once this principle is

somehow put into practice and pushed on,
from day to day with the uimost sincerity'

and zeal, most wonderful resul{s can be
achieved. It {s not the emoluments alone

that count in the matter of the healthy
relationship that has to be maintained

betwsan an employee ‘and his office, but
it is emoluments plus the affection’ one
receives from all around oneself which
Yeally bind .him to his post and inspire
him to action. If this aspect of the situ-

ation is I well understood aund properly.

maintained, then everything will he quitg
all-right in the long run.. Therefore at-
taching too much importance to.the re-
muneration one receives is not going to
help in the practical world, in which a

very bigh place is definitely occupied by

bonds of affection and brotherly feelings.

Ego-recognition is the most difficult
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task that confronts any management and
any employee today. A-very sincere de-
sire to respect every other person will
assare thd'other person his dignity which

_ip one of ths fundamentals guaranteed hy

the preamhle of the Indian Constitution
itself. Nothing short of a burning desire
to regard the other person’s self-respect
as sacred and developing a habit of daily
heartsearching for minor or major de-
faults in one’s daily hehaviour in this

regard is'of utmost importance for one

and all and, especially, for those in mid-
dle management {4 any office. Proviston
of opportunities for the employees to
freely discuss with their superiors their

feelings and viewpoints is most essential-

for. various other reasons also. Apart
from these reagong it helps.and builds up
ego-recognition top, . The employees
shauld alsq be made to feel important and
at the most{ appropridte moment given a
pat on the back.

To discass a few practical cases that
one comes across I could have ‘Slaced in
this paper some incidents and develop-
ments that have taken place in our own
oﬂice, but that would . embarrass many of
my friends. Therefore [ am quoting from
books cases which are equally, true and fit
into the picture very aptiy:

. "“Case 1. A fow weeks ago, John, one
of our Division Heads; heard that Mar-
garet, his prize stenographer, was going
to leave, There seemed to be no apparent
reason for her leaving; in fact, she didn/'t

. even have -another position, So, John

and Margaret bad a heart-to-heart talk.
She told bim how the person who diciat.
oed to her had a habit f going to her
desk, paging through the papers and
standing behind her while she typed. It
retarded her speed and made her 50 mer-
vous that she could not produce her-usual
hlgh standard of work. Johp readily
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saw Margaret’s problem and discussed it
with Pete, He agreed-she was right, and
imtﬁediately"cotfrecte'd' his ways. Look-
ing with the other fellow’s eye saved us
a valuable employee and, in addiiion,
some precious dollars. Do you kiow
how much it eosts to start and traina
new employee? A survey made by Jim
Kohlerman, Educational Director of the
I..O.M.A. indicates -that it costs bel-
ween 8150.00 and $300.00 to start and
train each new employee. .

Do you encourage your employees to
talk about themselves? All of us have
what we call an ‘‘open door’’ policy.
We say that any employee can come in to
see the president, vice-president or any-
one else in the organisation, That sounds
fine; but, as a. practical matter, how
often is it done? How often do we real-
1y encourage the other fellow to talk
about himself? It is quite comparable to
the invitations all of us have received to
‘Comie over and see us-‘some time’ or,

‘lot’s have ¢inner together soon’. That-

‘sometime’ never comes‘unless it 1s" put
on a definite basis.

We have put our invitatfon on a definite
basis. Each employee, during the anni-
versary of the month of his employment,
has a date (for an interview) with his
immediate supervisor. He is encouraged
to talk about bimself, his problems, his
ohjectives. Most of the interviews reveal
that the employee is satisfied; but many
interesting things are also brought out.

clagsificatton (department) with no op-
portunity for advauncement unless she
accepted a different type of work. This
was explained te her in the inter:v!ew.
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She is one of our oldér employses. has
been with the Company many ydars, and
haudles the typs of work she is doing
very well. She told her supervisor very .
frankly she liked her work, She didn’t
want 10 tackle anything more difficult.
She said that was more important 1o her
than additional remuneration.

Case 3, Frank, in his first interview,
told Stanley, his supervisor, about a
change in departmental work which he
tbought would be beneficial. He said he,
never felt like offering the suggestion
volantarily, When he was deliberately.
asked if he knew of anything to improve
his work, he willingly discussed his
ideas, - :

Case 4. Jessie asked her supervisor
whether he had observed any tension in
the-department, He told her that he had;
but had not discovered what caused it.
She freely expressed her opinion and’
tbose of the others stating that a certain
new program of office procedure in the
department had not been thoroughly ex-
plained, As a result, they wondered
what it was and how it affectad them.

By patiently listening to others en--
couraging‘lhem to talk, itissurprising
how much we learn. The supervisor in
an office should give the top semior ex~
ecutives, a written report of the inter- -
views they have with thelr assistants in
their respective departments. If there
are any ftems that are not cleared dp -
satisfactorily, the employee should be

~immediately requested to discuss the mat-
Case 2, Mary was at the top of her

ter further with the senior exectilives.

This not only does not eliminate the
idea of talking with an employee at any

" time regarding a problem or other sub-
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ject, but it also definitely assures that at
least once a 'year the employees are in~-
vited to haver their say. And the emplo-
yees love it. You should see the broad
smiles of satisfaction beaming from their
faces and the healthy spirit of co-opera-
tion that is generated by this phase of
human relations. Ip fact, one has to
sincerely say that any salary increase is
secondary to the opportunity provided
for self-expression and above all for en-
goundering feelings of love and affection
in a very agreeable atmosphere that
should always be made to prevail in an
office in the various ways detailed herein,

Case 5. A couple of months ago, I was
having breakfast in the coffee shop of the
Commodore Hotel in New York, I had
some difficulty in getting the sugar to
pour from the container. As I gave the
jar a pat, it made me think of how simi-
lar it is to dealing with people, You
have to give them a” pat on the back to
bring the sweetness out,

Case 6, I distinctly remember an inci-
dent involving my sister. When she was
learning to ‘sew in grade school, she
made the mistake of putting the slesves
of a blouse together so that she Jould not
get into it. Thatevening, with (tears,
she told us how the teacher, in froat of
the whole class, said she would never he
a seamstress. She was so embarrassed
and bumijliated that the incident has
stayed with her always, and, to this day,
she doesn’t know how to sew. How much
better it would have been to aweeten the
criticism by beginning with a verbal pat
on the back and bringing out some of the
better features of the blouse.,

How often have you heard the words:
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*John was such a fine fellow: .
‘John was such a faithful worker,’
‘John was such an asset to the Company,’

‘Don’t know what the department will
do without John,’

Nice words, that’s true—but Johucan’t
hear them because he is working on
a special deal with St. Peter. Wouldn’t
it have been kinder to compliment John
while he was here? Maybe a stncere pat
on the back would have done some real
good. As a friend of mine puts it, ‘A
pound of taffy is worth a ton of epitaphy,’

“Do you make your employees feel

important’’?

How blind we sometimes are to the
so-called ‘small things,’” Human nature is
the same all over. There isn’t one person
in this group who doeesn’t like to feel
important. You do and so do I, The
file clerk likes to feel important; so does
the messenger, the addressograph opera-
tor, the stenographer.

Case 7. This fall, we hired an attrac-
tive girl who seemed 1o be very intelligent
in an academic way hut who had absolu-
tely no business training. You know the
type. The girl expected to continue at
college but was unable to do so for finan-
cial reasons, Because of her lack of com-
mercial subjects, she had to accept what-
ever she could. As is our usual practice,
Lois was hired as a messenger. Afler a
short time, an opportunity in the Jacket
File Department developed. We felt that
Lois would be able to handle it well, At
first, she turned ‘thumbs down’ on it as
she felt the work was routine and that she
was capable of doing other things, We
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explained the work to her, not glorify-
ing it, but telling her how important it
was in relation to the rest of our organi-
zation, and how many departments depen-
ded upon the person in charge of the
work. Wae also told her she was spacifi-
cally selected because we felt that she was
the best qualified to fill this importaant
post. She accepted and has really dons a
‘bang up’ job. Io fact, we have saved
ourselves some of those flying dollars be-
cause we have been able to eliminate the
pari-time belp of another employee. This
girl is happy because she feels ber work
is important, But doesn’t this apply to
everyone?’’

Make Work a Worship:

The attitude of one and all in an office
must be Godfearing, affectionate and
humble, and everyone should try to silen-
tly produce day inand day outsolid work.
Work must be a sort of worship; then an
office will be a temple where the devotees
can come to make their humble offering in
the shape of honest and ungrudging wouk,
There should be no fussing whatsoever
about it, It has been rightly pointed out
that working steam s not heard whereas
the escaping steam is doing all the nuise.

The top management evolves the policy
to be followed by the office and lays down
the broad principles to be adopted by the
middle management and followed by the
rest. The middle group on the one hand
works out the details of the policy and
principles laid out by the top people and
‘principles laid out by the top people and
puts the track for the rest of the emplo-
yees t0 follow and on the other they also
distribute- the work among the staff and
take care of its execution from time with
precision and perfection. No doubt much

THE INDIAN POLICY-HOLDER 9

depends on the topmost representatives of
the management, being capable of looking
to the needs of everyone in the office upto
the last or least paid employee, but much
more depends on the converse of the posi-
tion being equally true and everyone in
the office should bave a firm faith that he
can safely see the chief representatives of
the top management, if circumstances
warrant an interview.

Giving a very common comparison in
the matter of the relationship that should
prevail between the chief representatives
of top management and all the others in
an office one can say that it should be like
the relationship of the sun and the world.
Just as the sun exists for the henefit of
every one in this world, the top officers’
existence should be for the benefit of ev-
erybody in the office. Each and everyone
in an office must actually feel the living
presence of the topmost men and the vice
versa. The topmost men must always ins-
pire the confidence and enthusiasm of all
the rest in an office by their mere presence
and personality, Then there will be a
feeling of immense security in the minds
of all the members of the staft and this
feeling in its turn will accelerate the effi-
ciency of the office. ‘

The top management or their chief re-
presentatives should generally provide
sufficient incentive for all others in an
office to devise special methods of sim-
plifying work and reducing costs and eli.
minating waste. This can be in the shape
of prizeas for such discoveries of lesser
importance, and promotions for similar
discoveries of greater importance or a
series of helpful changes suggested by a
single officer or employee. Sufficient en-
couragement or recognition should also be
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provided for those who are always on
time at the office and rarely absent them-
selves from work, This applies equally to
those who are always obedient and con-
form to the discipline and help to pro-
mote the well-being of the office asa
whole. But care should be taken that in
all these matters equal opportunity is pro-
vided to one and all because if anyone is
placed at a greater disadvantage than
others by the office itself in these malters
then the said attractions become a source
of irrilation to those so placed-

Those in the middle management must
" ve ever aware of their being only men-in
the middle lest they overstep their autho=
rity. Similarly those working under them
should know that unless otherwise infor-
med properly the fioal authority in vari-
ous matters is the top management and
not middle. The supervising staff should
discharge their responsibility with care
and diligence because it is mostly they
that represent the managemsnt in the eyes
of those in their charge or under their

care and supervision. They should also .

be-a tower of strengih radiating most
healthy vibrations of enthusiasm and affec-
tion. On one side they shenld be faith~
ful to the top management and on the
other they should not fail in their daty
te their colleagues and to those in their
charge. There should be no confusion
whatsoever between these two distinctly
different duties and neither of them sho-
uld be sacrificed for the sake of the
olher, Middle management skould hold
these two duties quite sacred.

It is also the duty of those in middle
management to set an example to others in
the office by their personal behaviour,
habits, thoughts, 'words and acts.  Gane-
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rally a father who smokes cannot com-
mand his son to abstain from it . There~
fore a superior officer at defaalt in any
matter cannot command a faithful follows
ing from among his assistants in matters
of discipline, obedient behaviour or any
other matter. So generally when one in
the middle manigement finds a bad trait
in bis assistants the first person he has to
cbeck up is himseilf, ie., he should see
whether directly orindirectly he has him~-
self paved the way for the faults of the
assistants. Otherwise he might be sud-
denly surprised by someone correctly
pointing him out as the root of the trou-
ble that his department is suffering from.

Scheduling Worlk,

Scheduling of work to be turned out
by each department and each member of a
department is the main method to be adop-
ted by middle management to obtain effici~
ency in all departments. Not only trains
are arranged to go to certain towns, but
train time-tables are also worked out
which show precisely when and where
each stop should be wade. Similarly in
the office not only is the route of the v;'ork
to be laid down by planning, but a time-
schedule is also to be prepared so that g
certain volume of work can be handled in
a given time. Most office organisations
still have a great deal to do before they
can rival the precision of the railways in
adhering to a timetable, But1 have al-
ready found in one office at least that it
is not an impossible proposition,

One advantage of speed is low cost.
When unnecessary steps are eliminated
and the handling of a work is restricted
to as few persons as can effectively work
on that routine, when the assistapts are

well trained and have the enthasiasm to

L d
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do their work effectively, when the com-
munication system and the method of
distribution of work cuts down delays,
and when tbe work is scheduled, waste of

time and energy eliminated is so much as

to stagger any student of economics.

. Proper adjustment of time schedules parti-

cularly between departments, is extremely
important 1o clerical operatins, just as il
bas been the mainstay of assembling the
varfous parts of an automobile in that
industry. The total strength of the staft
ghould never Le so large as to hide ineffi-
ciency nor so small as to make a worker
or an on-looker get that feeling of cram-

ming or bustling.

Most departments have a better idea of
the -volume of work they handle than of
the speed, accuracy, cost or timing in-
volved in its handling. To obviate this
partial ignorance, knowledge of previous
experience should be made use of when-
ever it is available, Anticipated or ex-
pected volume of work should be deter-
mined to help distribution of work to be
followed in an office. In clerical work,
even today the attitude is to work hard
or do overwork whenever there is an un-
usually heavy load and compensate for
this by taking it easy when the load is
light. -Careful splitting up of the beavy
load when it comes and scheduling of
work is seldom carried out. To avoid or
reduce peaks or pressure of work it is ne-
cessary to plan daily, weekly. monthly

. and yearly jobs and split the volume of

work in order to level down the load and

handle it with proper speed. For exam-

ple in one life office when the new busi-
ness is Reavy, age admission work in res-
pect of most of that new business is hand-
led just after the pressure is released.

“This splitting up and putting off a part af
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the work works excellently in that office.
Obtaining regularly the periodical 1ists of
pending work frgim all departments is
the way of knowing the existence.of pres-
sure of work if any in some depariments
and also the way of knowing from which
other department relief can be provided.
It is also to be noted that each depart-
ment will turn out the maximum work
when there is slight pressure of work
rather than when working with what we
call *‘enough of work for the depart-
ment.”’

Middle management bas also to look to
the efficiency shown and emotional satis-
faction derived by each of the assistants
in the departments. If the efficiency of
an assistant is unusually low he must try
to step it up by very effective and solici-
tous methods and without antagonising
anyone. Should his sincere and intellig-
ent attempts prove a failure, he must
mentally mark out the particular assistant
for further tactful handling by better
hands more experienced in that particular
line. Af times persons who are really not
competent are allotted certain jobs me-
rely considering their degrees or other
educational gunalifications and this creates
a lot of inefficlency in certain depart-
ments, The only way of eradicating this
type of inefficiency is by allotting such
works to those who can handle them
with success whatever be their educati-
onal qualification.

In the matter of the emotional satis-
faction derived by everyone in the diffe-
rent departments, the officers concernad
must have a discerning eye to correctly

-assess the emotional stature and condi-
-tion of each of their assistants and pro-

vide help to those that require it. A
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large number of people have some deep-
"seated emotional weak spots and unless
these are eradicated by some psychothe-
rapeuti¢ treatment, it would be better to
recognise them and sympathise with such
members and avoid situations which
would create misery aund uuhappiness to
such persons. To give an example, in
one Indian Office an assistant was trans-
ferred to another department which was
being supervised by a lady. He immedia-
tely sent in his resignation to the princi-
pal officer of that office-organisation,
The real trouble was that this assistant
had a dominating wife who was rich and
he could not rebel against her, His
newly created circumstances in the office
somehow brought about a situation simi-
lar to that in his house which at once
made him rebel. The principal officer
who got scent of this sitnation quietly
transferred him to some other department
wherein he worked smoothly without the
said emotional distress,

So first and the formost it is necessary
to recognise that individuals™ are not
alike and they need to be understood
each in a different way and that the most
successful man is he who can understand
the largest number of individuals with
all their differing individualities. Talking
in common parlance, one person likes
‘1ddlies’ with ¢‘Chatni,’ while another
likes ‘Iddlies’ with ‘Sambhar’ and yet ano-
ther likes them with batter and so on. The
ability to discern these differences in the
consumers and dish out things accord-

ingly is the ability expected of the per- _

son in charge of such distribution work.

One mistake that many in middle ma-
nagement make 1ies in the awe and solem-
nity with which they do their check-
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ups. Some supervisors are even.talked
of as ‘‘tigers’’ especially when they
check up others’ work. So the distur-
bance they create can be better imagi-
ned than described. All supervising staff

should understand the need for creating.

a most friendly and cordial atmosphere
while handling any such work. Unless
the workers are helped to keep mentally
cool and collected they cannot turn out
efficient work- Checking-up work is
meant to see that everything is made
correct in a particular work already
done by another, The idea behind it is
not to find fault with the person who
has handled it originally. It is simply
for the purpose of maintaining a gO();i
standard of efficiency and to eliminate
errors if any in any work, that checking
or verification is done. So why create
a fuss about it? If qveryone does his
work correctly where is the place for
those who check up work?

Each supervisiné officer should see that
there is a correct pen picture of the
work handled by his department and he
should from time to time study this plc-
ture with a view to effect progressive
changes in it by way of simplification
of complex works, eliminating repetition
of work, etc. In these days of strikes
and lockouts it is said that every office
should be so maintained as to make it
possible for a fresh set of intelligent
educated youth to walk in and handle
the work quite efficiently with the hefp
of these pen portraits. That is to say
the pen portraits should be quite faith-
ful and thorough besides being a live
guide from the standpoint of strangers
that go through them. Bat with all the
perfection in these portraits it is yet to
be seen how far they can really fulfil
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the purpose which they are intended to
fulfil.  Still it is better to have these
pen pictures.

Integrity is arare quality, but it has
to be made easily avallable in every one
of the departments in'an office, This
anamalous situation really intrigues and
challenges all managements and very few
have been able to successfully tackle if,
Like attracts like. That is the only law
that works successfully in this singular
situation. Of course, vigilance is the
watchword of all successful managements
and extraordinary vigilance 1is required
to observe and attract integrity and weed
out {its opposite quality from an office,

Mechanisation of much of the work
in an office has become one of the most
popular modern mwethods of improving
office effielency, But here one is tread-
ing on very uncertain ground because
mechanisation is beset with various other
problems including unemployment, So
it has to be resorted to as the very last
measure of improving office efficiency.
Economy should not be the main motive
behind mechanisation, In every case,
before mechanisation, a management must
make sure that all other ways and means
of assuring efficlent work in the depart-
ment to be mechanised have been explo-
red and tried without much success,

It is said we become aware of our
teeth when we get tooth-ache. Similarly
discipline is said to exist.in an office
when there are many defaulters, But in
fact discipline should appear to be absent
in spite of its enforcement every second
and it can appear so only when there
are no defaulters or when there are very
few of them. Such a situation can be
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created when almost all the officers and
staff love their work ‘and one another
most sincerely. Then there is nothing
hard for anyone to do. Where love and
aftectivn prevail in abundance all diffi-
cult tasks hecome easy and all hard work
becomes soft.

More often than not defaults are late-
coming, slow work and wasting time in
various ways, e.g, in visiting the W.C.
many assistants spend considerable time.
Wise supervision overcomes all this. A
sort of time-schedule can be fixed after
looking to each assistant’s habits and
needs. Over and above this time-sche-
dule freedom of access to the said place
should be provided so that no rigidity
might be attached to the time-schedule.
1n these matters which have got an un-
canny knack of beating all expectations
when attempts are made to keep them
rigidly regulated, giving some freedom
alongside fixing certain timings works
best. Then none can complain nor take
advantage of the freedom allowed lest
one attracts the waichful eyes of the
tactful supervisor,

Respecting worthy sentiments of the
members of the staffand building up heal-
thy traditions among them provides the
best means of maintaining a sound rela-
tionship between the middle management
and the assistants in the various depart-
ment.

Co-ordination:

The integration of all the functions of
an office into one harmonious unit is the
domianant administrative problem of office
operation. Co-ordination means the
orderly arrangement of group effort, to
provide unity of action in the pursuit of
a common purpose, Co-ordination should
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start fram the level of policy-making and
extend upto execution and control of the
results - and affects every function of an
office,

To be eflective, co-ordination must
bring together the efforts both vertically
and horizontally. The vertical series of
relationships from the top downward is
far stronger generally in an office organi-
sation than are the horizontal relation-
ships. Through the centuries people have
been trained to respect the orders and

wishes of their superiors and

the leaders are usually aware of the value
of giving precise directions for securing
what they want. Thus thé line of autho.
rity and responsibility stretching down-
ward from the top has been efficient since
ages in transmitting policies, decisions
and directions down that line. But the
same - cannot bhe sald of horizontal serles
of relationships because history does not
~record their existence except in military
sitnations, Since the development of office.
organisations is of comparatively recent
origin, the habit of borizontal series of
relationships among people has not taken
as strong a root as the vertical relation~
ship, Therefore every administrator mast
maintain this type of. relationship by
taking into account the specialists or
assistants working under him.. and also
to an increasing extent those working
under somebody else in some other wing
of the office. Moreover, since many ac-
tivities concern more than one depart-
ment, the horizontal relationships among
departmental heads in different parts of
the office are becoming conttnuaily ‘more
important. ’

The respousibility for co~ordination
rests particularly upon top and middle
managemen't.' The senior officers or (he
top representatives are often sufficiently
removed from day-to-day activitigs that
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they may {ake well-co-ordinated function-
fng somewhat for granted. But middle
management is vitally interssted in the
co-ordinative problems, since its members
occupy just that middle position between
their superiors: and subordinates. They
often share the difficulties of their supe-
riors in making decisions and they neces-
sarily take part in the eftoris of their
subord#ngles to carry out works and im-
plement policies. They take and trans-
mit orders, decisions and guidance down-
ward; they also receive and convey pro-
blems, difficulties, solutions aund sugpes-

‘tions upward. The Iines of communica-

tion meet In them or to be more appropri-
ate they are the accepted media of cum-
munications. The senior officers see, hear,
and analyse problems outside the scope of
.internal administration also. But the
Junjor administrators red, hear and in 1he
main deal with the problems relating ta
internal operation only. Middle manage-
ment bas to recognize its position or fts
responsibility sufficiently and fee] i1
great importance before it can make the

whole organisation or office work very
efficiently,

- One of the reasons why many in middje
management do not see the development
in which they are playing an i\mportant
role is that they have an idea at the back
of their minds that they are more or less
personal representatives of their chiefs,
As has heen already pointed out e]sewhere
in this paper, it 18 to be éxpected that
they will take a more fmpersonal view of
the situation and see it from both rides
of their position, Although their loyalty
to the chiefs remains just as great as they
feel it, their duty to their subordinates
to their colleagues and to the organlsa-:
ton as a whole should never Le cold-

shouldered. It may be that they will he

a bit slow like & child who feels firat hig
relations with his parents and later those
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with other members of the family. Middle
management and those othérs under them
should turn more and more to each other
for counsel and consulation, for the com-
parison of aims, methods and results,
They should also utilise the technical
and advisory services of the entire orga-
nisation, whether these happen to be loca-
ted structurally ‘in one department or
other. From year to year they should
learn increasingly that the price of effici-

" ency is co-operation among functions and

departments and they extend their co-ope-
ratiop the more gladly because it is be-
coming a matter of necessity as well as
of courtesy -and good sense.

The problem of co-ordinationis closely
connected with the growth of experien-
ced men who can take a hroad and general
view of all the factors involved in a gi-
ven activity or problem, The number of
available men experienced in all depart-
menis On a broad basis is generally not
large. Those men are the opposite of
those who are specialists of any one de-
partment because specialisation is said to
be knowing more and more about less and
less. Of course, specialists themselves
will take a broader view if they have op-
portunity to do so. Breadth of view and
of understanding cannot be overstressed
so that junior administrators can make
the necessary effort to take a general view
themselves and influence those in their
charge to do likewise. The very arrange-
ment and set-up of work should be finali-
sed only after knowing to some extent
the influence different forms of division
or departmentalisation may bave on tbe
supervisors and on the staff.

The biggest single factor in training
men with a broad view of the office is the
attitude of the chief administrator him-
self. If he makes dp his mind to have
such trained men and encourages his assi-
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stants to look at the general piciure, to
consider the effect of what they do in
other departments of the office, . explaihs
the broader angles and increases their un-
derstanding in their dealings with them,
they will largely reflect his own attitudes,
Breadth of vision can be transmitted thus
to anyone under the usual conditions pre-
vailing in an office. Particularly one can
train oue’s leading assistants in a broad
view, at least in matters of the various
departments, mainly how and where they
affect other departments.

Transfer of good and efficient men from
one department to another is one of the
best ways of promoting good-will and
building uap efficiency and co-ardination
by mutual understanding. The experience
of those transferred like this is more and
more broadbased and their ability 10 see
things in relation to the office as a whole
is enormously increased.

As an office grows, the increase of size
and complexity necessitates opening up of
new depariments and creation of new
methods of handling causing differentia-
tion through subdivision, delegation and
specialization. These necessary forces
split some parts of an office into further
new parts and divide and subdivide the
work into functions under different men
of varying abilities and character, while
some other wings or departments might
get consolidated and broadbased at the
same time, But these changes should be
taken as in the usual course and all affec~
ted by them should get adapted. These
changes also bring about a situation in

-which unless great care is taken to

counterbalance the various new tenden-
cies, the unity and efficiency of the office
in working toward a common purpose is
seriously interferred with.
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Middle management because of its posi~

tion, is greatly concerned with the buil-
ding up and development of the co-ordi-
native forces and in preserving or recrea.
ting the unity of purpose and of activity
essential to the accomplishment of the
objectives of the office. The greater ‘the
natural lines of association which tie an
office organisation together the lesser the
conscious effort required for co-ordi-
pation. When those affected participate
naturally in the framing of plans, their
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execution and follow-through, co-ordi-
naticn is not labelled and specially sought
after, any more than We are conscious of
the constant breathing which sustai.ns our
bodies. Therefore most is generally said
about’ co-ordination in organizations
where its insufficiency 1s obvious. When-
ever co-ordination is well established
efficlency is bound to be high because the
two go hand in hand.

Paper read at the 10th Indian Insurance Conference
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All India Insurance Salaried Field Workers Association

Address of Sr1 S, L. ROY,
President, at the 1st Annual Conference. on 14—~10—66

HI1S is the first time in the history of
the Insurance Industry that Salaried
Field Workers have assembled to discuss
the conditions of service under which
they work. In Europe and in America the
importance of this category of workers is
so well recaognised that no such occasion
has arisen in those countries. It is most
unfortunate that this has to be dune in
India,

Before, however, I begin our tale of
woe, you will certainly want me to thank
Shri Chapalakanta Bhattacharya for the
broad-mindedness ha has shown in agree-
ing to inaugurate our Conference. We
appreciate the gestare. He belongs to a
profession, Journalism, which is manned
entirely by the middle-class intelligentsia,
So is ours. Insurance is an industry which
is manned entirely by the middle-class.
Can the profession of journalism which
has ever upheld the rights of man be enti-
rely oblivious to the counditions of employ-
ment prevalent among Salaried Field Wor-
kers of the Insurance business whose
number at the moment will not be less than
twenty thousand in Inda? We hope that
within the limitations that capitalism im-
poses, our brethren of the Press will lend
us a helping hand, if only to enable us to

reach the ears of those who rule the des- -

tinies of the nation and who are at the
moment very vociferous about a ‘‘Socia-
Hstic pattern of Society.”” We must also
feel honoured for the presence amongst us

\

today of a great personality like Shri Hi-
rendranath Mukherjee and of the veteran
Congressman Shri Pratap Chandra Guba
Roy. Their very presence give us a glim-
pse of brighter days for us.

On the 3rd. October last, at Madras,
Prime Minister Nehru is reported to have
declared: ~

“*We have laid down as our goal asocia~-
listic pattern of Society and we are also
a democratic State. ., ... In our own country,
we have now to go on another pilgrimage
to achieve what is called the Welfare State
and Socialist Society, the end of poverty
and of unemployment, so-that all the people
of this great country can live a good life
and all of them have opportunities for
progress,.” These are brave worde, these are
words that tend to frustrate frustrations.
Noone inIndiahasany doubtabout thesin.
cerity of Nehru. But what can one Nehru
do unless he has around him, in the Con-
gress, in the country'and in the administ-
ration, men with even just a touch of
Nehru? So far as the Insurance Industry is
concerned, we can say that it is run by
seifish capitalists and apke-waste flunkeys,

It is on the basis of the above words of
Nehru that I, as President of the Associa-
tion, request him to appoiunt a high-level
Commission of Enquiry to go into every
aspect of the Industay and I shall today
try to make out a case for such a Commis-
sion of Enquiry. In view of the specula-

17
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tions afoot about Nationalisation of the
Insurance Indugtry, the situation is ripe‘
for such an Enquiry Commission. The
recent appointment of an Administrator
of the Bharat Insurance Compauny and the
appointment of two Govt. Directors om
the Board of Directors of Hindusthan Co-
operative Insurance Society are indications
enongh that an enquiry into the Insurance
Iadustry is urgently called for. During
British days there were mauny Banking
Enquiry Commissions. Today, in Inde-
pendent India, in India that has attained
freedom, the Government that talk in
terms of Democracy and Freedom, cannot
undertake major legislation without En-

quiry. Itis only the other day that the |

Uuion Law Minister told Sbri B, C. Ghose
that the Government is going to introduce
in Parliament a comprehensive bill to
amend the Insurance Act, as early as pos-
sible. Here is a democratic Government
that is not able to give the people’s re-
presentatives a definite time for tbeir
action. The proposed comprehensive bili,
1 am afraid, will be prepared oun the basis
of the reports of the ‘‘Department of In-
surauce.’’ Unless, there is a full enquiry,
Nehru’s assurance about equal opporluni=-
ties for all will just be a political slogan.

How “‘Socialistic pattern of Society”’
works at the ministerial level can be gau-
ged by the oppousition that Nehru’s Minis-
try gave to Shri B. C, Gbose’s amendment
bill. Shri B. C, Ghose merely wanted to
remove a handicap under which the agents
were working and his bill tried to give
the agents the right to nominate their
heirs. Bat Minister M, C. Shah has been
told by his capitalist friends of the Insu-
rance Industry that the amendment wounld
open the way to corruption. It is strange

that no demand was made by the Parlia-

!
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mentiarians to know what those,corrupt
practices were likely tobe, In the Go-
vernment’s handling of Shei B. C. Ghose’s

- bill, there was no evidence of the Socia-

listic Pattern of Society,

My Association had correspondernce
with the Central Ministry of Labour
about our status as workers under the In-
dustrial Disputes Act, The manner in
which the Ministry handled the question
gives the 1ie direct to any *‘Scialistic
pattern’’ mentality existing in the mind
of the Minister and his Under-Secretaries,
Mr. Easwaran, one of the under-Secretaries
came to Patna when the correspondence
with me was going on. But he never asked
me tomeet him to discuss the issues I bad
raised, This is the kind of Dembcracy
under wbich we live. Old Coungressman,
the valiant Girl was ‘kicked out to be
replaced by an Abhmedabad stooge to be
the Labour Minister in Republican India.

I assure Nebru that I am not unduly
cantankerous. I am simply citing fns-
tances that have raised doubts in our
minde and sirengiben our demand for a
Commission of Enquiry. 1Ishan give an-
other instance how the bureaucratic mind
works—far away from ideas of Socialis-
tic pattern. " As Presideut of this A;;so—
ciation 1 handed over personall.y to the
Deputy Coutroller of Insurance Coples of
appointment letters issued by three in-
surers,” They purported to be Salary ap-
pqintments but they were based on pre~
wiom income bringing them under the
wischief of Section 31A (1) (b) of the
Insurance Act. I asked bim in the for-

warding letter to explaiu certain aspects

of these letters. But I received no reply
from him,” What if an Association of
citizens bad written to him? The Brown
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bureaucrat, trained under the Britisb, , Workers, To Indian Insurance Compa-

can hardly take notice of the working
class, even iIf they belong to the educafed
middle class section of thé population.

What kind of middle-class people are
these Salaried lnsurance Field Workers?
Since 1920 miany of those unfortunales
non-co-operated with British ruls, to
whom every avenue of life was closed un-
der the relentless police-ruie of the
forelgner; these men, owing allegianre
to Congress, took up insurance as a pro-
fession. Many have been political suffer-
ers, many without going to jail, as tbey
had family. burdens to carry on their
shoulders, worked among the people and
carried the message of Congress among
them, While the leaders were in jail,
these men acted as freedoms’ fif th column,

" Today, the Congress sits in power and

Congress Ministers turn a deaf ear to
their woes.

’

For the layman, for those who are
uninitiated in this business of insurance,
let me explain the functions of the Field
Workers in this industry. In the first
place are the agents who are to contact
men, who canvass people for life insur-
ance. They are not only of primary im-
poriance but they are of the first import-
ance in the prodaction frount-of "this in-
dustry. They are, however, remunerated
by commission at a percentage fixed by
law. As thisis nota fixed income pro-
fession, no one comes forward to become
agents. No queue is formed by appli-
cants for agency. Men are to be persuad-
‘ed and cajoled into becoming agents. For
this purpose, for recruiting, training and

- getting work out of agents, men are em-

ployed on salary. These are the Inspec-
tors & Organisers—the Salaried Field

rd

nies agents are not of primary importance.
They employ us to get agents for them.
and to get business through agents. Na-

-turally, one would expect that the Com-

paunies would treat us handsomely, give
us a career and train and educate those
who are found worthy for executive posi-
tions. Not so with Indian' Insurers. In
the majority of the Companies the chief
positions are held by the capital-owning
class and merit has no place in promo-
tions, Certain Head office positions have
to be reserved for specialists and these
are filled by those specialists who also
specialise in flunkeyism. The Salaried
Field Workers can at best become a
Branch Manager but in the selection
thereof aiso flunkeyism is the test, not
merit.

[ shall give here a definite instance of
the mentality of Indian managers towards
ageuts. In America, Insurance Compa-
nies advertise the usefulness of agents.
There publicity is calculated 1o remove
sales-resistance due to the feeling of the:
public in considering the dgent’s visit as
an annoyance. American companies assi.
duously try, through publicity, to traia
the public to regard the agent as the
family’s friend. But last month I found
an Indian Insurance Company advertising
in the papers about their novel scheme of
““mobile squads’’, This category of
workers is being publicised as “giving
service’’ to policyholders. It has been
categorically stated in the advertisements
that these men were not going to the po-
licy holders like others who approach
them for self-interest. That is, the agent
goes to the individual ‘““out of self-in-
terest’", What a recommendation for
agents indeed. The manager of this'Com-
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pany has forgolten that if the agents had , This Association received three cases

not been there and secured the policies,
would the mobile squad bave had any
work to do? Agents in this country have
not got the sense of dignity to protest
against this gratuitous insult to their
profession.

The mentality behind this advertise-

- ment is the mentality that does not at al}
understand the importance of the different
buman factors involved in this industry,
This new-fangled ‘‘Mobile Squads’’ are
actually a sinister machinery that will
spoil the business of other insurers.
They visit those whose policles have
lapsed. In doing so they will twist the
business of other insurers, The policy-
holders will be persuaded to convert their
previous policies with other companies
and to take Jout new policies with this
fnsurer which has recently reduced its

rates, which is the bait with which the:

fish will be hooked. This is all the ser-
vice they will give. The whole scheme
Is unethical and against businessmorality,
Yet, Sri Arun Chandra Guha, a Central
Minister, has allowed himself to bhe
associated with this  Company’s
propaganda for this scheme. Strange
is the mentality of Nehru’s team.
- While you are arresting directors and
principal officers of insurers, while you
are appointing Government directors in
mismanaged companies, a limb of the
Government allows himself {0 be used as
a cat’s paw by one of the most capitalist-
minded insurance companies to advertise
their goods,

Now let us recount somd of the condi-
tions under which the Salaried Field
Workers in the insurance industry have to
work, *

of Branch Secretaries: The Companies
involved were Warden, Free India Genge-
ral and Andhra Insurance Co. Ltd, In

- each case there was clear violation of Sec.

31A. The basis was a certain percentage
of premium fncome. The Andbra Casge is

recent. It has been printed in full in the
Association’s Journa,

Every one knows that there can be no
production without capital investment, In
the Insurance sector, the managers want
just the reverse, Appointments of Branch
Managers & Inspectors are made on that
presumption. When Indu Chakravarty is
asked by Mr. D. Subramaniyam, F. 1. A»
ExPresident of ILAOA, that his entire ex-
ponse must he 70 % of the new premium,
ke virtually says — “*Produce & when you
have produced, you wiil get a portion
from it.”” They want to fry the flosh in
1ts own fat. They are not disposed to
spend a cowrie for the Tat.

Suppose the Government of India tells
the Engineer of Bhakra.Nangal Project—
“‘Get the machinery & lahour at your cost,
Build the Dam. When the canal begins
to work and the Electric plant works and
price is realised by the sale of power and
of water you will be paid somuch percent.
In the meantime, we will advance you
money to keep you alive and no more. 1f
the sale of power and water does not
bring 50 Lakhs 2 year, you will have to
refund what has been paid to you,”” This
is virtually the basis on which Salaried
Field Workers are being appoioted. It is
useless for me to appeal to any other Mi-
uister, But I am appealing to Nehru to
realise that the condition of appointment
of these workers is just as I have explai-
ned above. Let him enquire and find out,

g

~
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I ask Nehru again if he can imagine a
man, with family & children, working
with the fear every year that he might lose
his lob. Almost all insurance Companies,
except Oriental, issues appuintment let-
ters annually. Each year new conditions
are imposed, The farce of confirmation
is there. A greater farce is allowing the
Workers to contribute to Provident Fund.
Then one year, it may be after six, seven
or fifteen, he is thrown out because he
could not get ‘‘new Premium income’’ on
the increased basis. These condfiions do
not make for ‘‘Equal opportunities, Fiee-
dom or Socialistic Pattern.”’

Take the case of Sri K. P, Srivasava,
the General Secretary of thg Association.
After 8 years he was ‘dismissed.” Sril.B.
Sen Gupta was gives the boot by National
Indian after 16 or 18 years of Services.
He was in East Bengal, be came to Cal-
cutta amid new surroundings, No consi-
deration was made for his pastloyalty
and work, The National Indian’s record
is a record of massacre of old workers.
The case of Subodh Chandra Das of Gau-
hatl is peculiar. He was an. agent of
this Company from 1929 to 1949,  This
was a perind when the National Indian
was a deficit Company, in a struggling
condition. He war getting business from
an area that is still backward. In 1949
he was made an luspector. In 1952 he
was tdismissed, No consideration was
made for loyal service for 20 years.

Take again the caseof Sri N. G. Samad-
dar of Patna. He is a bonafide insurance
worker who hus tried to learn the
theory & practice of Mfe insurance. The
lapse ratio of his business hardly exceeds
69 . Such a person is an asset to this
profession. After six years of honest work
he was last year given the sack by the
National Indian. If he bhad produced 5
Lakhs Lusiness in a year out of which 4
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Lakhs would go out of the books, he
would have received promotion, Bnt be-
cause he would do 1% Lakhs out of which
at most 20,000 may lapse, he is not
considered fit to continue.

Then there is the case of Shri R. N.
Mitra of New India He was a superior

‘worker with 3 districts, After the code

of coaduct was introduced, his areas were
cul down. His own agents were elevated
into organisers. But his guarantee did
not decrease, Eventaally he was left with
2 Sub-divisions in place of 12 Aund on
the plea that his quota was not fulfilled
his salary was reduced in the niuth year
of Service. In the name of Equity or
Justice can one think of such happenings
anywhere? Suppose you give a man 10
acres of land on condition that he would
pay you 100 mds of paddy a year. Then
you take away 8 acres and still demand
that he must pay you 100 mds. That is
what has bappened with Mr, Mitra. Ap-
peal to the General Manager has gune un-
heeded;

We are in a position to prove that the
biggest Companies are evading the code
of conduct as well as the law, A person
is appointed as ‘‘Personal Assistant’’ to
the Branch Secratary. Actually a Unit
number has been given to him with a bu-
siness guarantee. He is the second inter-
mediary between tbe Branch & the agent
in violation of the code of conduct., This
Company has three Branch Secretaries at
Calcutta. Why?

It is only a full probe by a high power
Commission that can reveal all the un-
lawful activities of the {insurers. The
grievances of Salaried Field Workers in
the Hindusthan Cooperative call for an
immediate investigation, Will the Gov-
ernment of India ask its nomiuee directors
of the Company to ,enquire and fimd out
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. The South India Co-operatlve

Insurance Society Lid.,
5 & 6, Mount Road, MADRAS-2.

1953 VALUATION BONUS
WHOLE LIFE ' ENDOWMENT

Rs. 15
| * ‘per Rs. 1000 per annum. ~ Rs. 12

An Ideal Co-operative Institution to insure
and represent.

% Low Premiums
 All Plans of Assurance ° "
% Liberal Agency Terms

Particulars may be had on application
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EMPIRE'S
Report of Progress
in 1984

New Business s | «. Rs. 3,84,06,774.

Total Assets . e oo soe 3 12’38'65
Total Claims paid ... ., 14,55,12;3%',

Highlights from the Administrator’s Report
* Every prospect of an increase in the bonus to Policyholders,
* Nearly 70% of total Assets invested in Govemment Sacurnhes,

EMPIRE OF INDIA !Ell:'dE 1%SSURANCF, CO., LTD., |
Head Office: EMPIRE HOU.SE.. 1)9 Zi)aoroji Road, BOMBAY—
Branches ALL OVER INDIA
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the unethical and illegal qondilions pre-
vailing there?

Apart from workers, the treatment of
Policyholders by our insurers are devoid
of any code of ethics, morality and law.
In the matter of Surrender values,. Paid-
up policies, automatic extensions, claims,
Policyholders are not getting a fair deal
from the Insurers. We are prepared to
belp if an Enquiry Commission be created.

I know ibat the result of sach an Fo-
quiry will inevitably strengthen the bands
of those who aae advocating nationali-
sation of the Insurance Industry, Whe-
ther entire State-Control is conducive to
public benefit is a problem that must be
ascertained by a responsible body of men,
There s, however, one way out, ‘While
the Organisation & procuration may be
left to the uhareholders as private owners
the entire fiscal apparatus may be placed
in the control of Directors appointed by
Government. This method was tried
very successfully in Germany after 1933
and the surplus funds of insurance Com-=
panies were used to finance Agricultural
Credit Banks because insurance funds are
susceptible of long-term investment.

The kind of appointments now being
made of Salaried Field Workers is entire-
ly with a view to show big business, Bul
huge lapses occur naturally as a result,
as I have proved in an article of mine
published in the ‘‘Insurance Underwrit-
er’’. These lapses mean economic waste
of Social Savings. Stoppage of this
waste is necessary if national savings are
to be of use in National Planning. Partial
State-control on lines abovc indicated is
likely to prevent this waste benefitting
the people, the Companies and the nation,

I know that our insurance panjandrums
get annoyed if any one outside their
circle try to glve any advice. It was
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in 1932 that I advocated Government
Securities as the best form of investment
for insurers. The Company managers
got annuyed with me, Then 1 called at-
tention to “policy-conditions’’ and
pointed out how in the interest of net
only policyholders, but in order to popu,
larise insurance, policy conditions
should be improved in this country and the
policyholders be given a square deal. My
book on the subject has not been consi-
dered fit to be a text book for students
appearing at the Life Office Associations
Examinations. A study of the book
would reveal skeletons in the cupboards °
of many insurers. What I have said about
organisation is also looked on askance.

You, gentlemen, can yourselves remedy
many of the evils. The .prime necessity
fs to combine. If you combine you can
take up some of jthe cases and inslitute
legal proceedings. I can assure you that
in most cases we sball get the Court’s
verdict in our favour. Sri K, P. Srivas-
tava has already instituted a casé against
Lakshmi Insurance Company,

.~

The next step is a strike. If you can
carry out a strike at the end of the sea-

‘son, you may rest assured that your des,

mands will be heeded to. Prepare for a.
strike next year in Novembér, unléss con-
ditions improve:

The 14-puint demands issued last year
by our Association are befure you. If
you go through them carefully, you will
see that they are calculated not only to
better you service conditions, but they -
aim also at improving the morale of the
business, thereby .helping to increase
growth of the Companies as well as help-
ing to increase production on honest
lines. '

Be united. Do not have separate Asso-
ciations all over the country. Have Re-
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gional committees linked to the parent
organisation, That will give you power.
Your employers are too strong, They
will break up your small units. Above
all do not lose heart. Nagendra Nath
Bhattacharya, a poor clerk dismissed by
New India, ten years ago, grimly fought
on helped by the Insurance Employees’
Union and he has recently been paid
Rs. 10,000/- by New India though the
Company had wasted about five times that
amount to resist Nagen Bhattacharya’s
claim, This was waste of Policyholders’
money,

Add the demand for a high power En-
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quiry Commission to your other demands-
The mighty British Government was civi~
lised enough to concede Gandhi’s demand
for an Enquiry Commission about Cham-
paran ryots who were ad infinitesimal part
of India’s total population, I cannot

believe that the Congress rulers of India,
who swear 1in the name of Gandhi, will
turn a deaf ear to our demand for an En-
quiry Commission if we can place before
them a sufficient number of cases of injus-
tice and voice our demand for Enquiry
unj tedly.

May God be cur guide in vur efforts,

P

THE

BOMBAY MUTUAL

LIFE ASSURANCE SOCIETY LTD.

SRR, DR. DADABHAI NAOROJI ROAD, BOMBAY §.

WORK IS WORSHIP

A ny honest work is dignified.
To any ambitious person, a Bombay Mutual
representation offers a dignified and highly
lucrative career. Many of our representatives
earn over Rs. 2000/- every month, and also a
pension on the renewal commissions. There is
always a place for the right person with courage,
zeal and determination at the Bombay Mutual.
Write TODAY for details.

Oldest Life office in India

ane

Wanted agents on liberal Commission
CHIEF AGENTS: §.A. Ramaswami & Bros.,
Bombay Mutual Building 378, N. S. C. Bose Road, Madras - 1.

Review

Oriental Government Security Life A
‘BOMBAY.

disclosed a profit of Rs. 7.10 Crores,

HE biggest among Indian Insurance
Companies, the Oriental Govern-
ment Security Life Assurance Company,
Limited, has once again established be-
yond doubt by the results of the triennial
valuation made as at 31st December, 1954,
that it is best managed. Valued on very
stringent bases, the valuation disclosed
a profit of Rs, 7.10 crores as against Rs,
4.65 crores for the previous valuation
and the Actuary recommended a bonus to
with profit policyholders at the rate of
Rs. 224 per thousand per anpum oD
whole life assurances and Rs. 18 per
thousand per annum on Endowment Assu-
rances which represent an increase of 50
per cent over the rates declared for the
previous trisnnium.

Progress during the trienninm.

New Business: The new business of Rs.
92 crores compleled during the triennium
is a record by itself. The progress re-
presents an increase of '59,470 policies
and Rs. 3V crores in the sum assured over
the figures for the previous triennium,

Consistent with fthe increase in New
Busioess, the income by way of premium
and interest has also increased. Premiums
increased by 12.829% and interest less
income-tax by 29.929%,

Expenses: There has been an increase
in the ratio of expenses also from 22,2
per cent or the preceding valuation to 24
per cent. The increase is attributed to
the large outlay on first year’s agency
commission and initial expenses incurred
on the large volume of new business.
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There has been a considerable improve-
ment in the mortality experience from
year to year during the triennium, the
ratio being 42,9, 41.7 and 37.0 for the
years 1952, 1953 and 1954 of the ex-
pected deaths,

Interest: The average net rate of in-
terest earned for the triennium was 3.92
per cent. The rate earned during the
previous valuation period was only 2.85%

Funds: There has been 2 record incre-
ase in the funds of the Company as a re-
sult of satisfactory progress. At the
beginning of the period the funds amount-
ed to only Rs. 63 crores. There was an
addition of +Rs. 15 crores during the
triennium and the total amounted to Rs,
78 crores at the end of the triennium.

Valuation Bases: The valuation was
made on the basis of 2-11/16 per cent
interest rate as against 2-5/8 per cent on
the previous occasion, Oriental 1925-35
uitimate table was applied for Mortality
and 21.9 per cent of the premiums was
provided for fulure expenses and . profits.
These bases are stringent ihdeed consi-
dering the actual experience of the com-
pany during the triennium and will go to
strengthen the financial position in no
small wmeasure.

The results of the Valuation are really
a great tribute to the management and
the Institution has well deserved the con-
fidence reposed in it by its policyholders.
We wish it every success.



26 . THE INDIAN POLICY-HOLDER © [Ocroszk 1955

|

mmmm‘mmmmmm

THE BHARAT INSURANCE

X COMPANY, LIMITED, DELHI.
(Estd. 1896)
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|
g - 59TH YEAR IN NATION'S SERVICE
' New Business in 1954 Over g
~ Rs 6,39,00,000- /
5
|

RECORDING

a AN INCREASE OF TWO CRORES OVER THE
g BUSINESS OF 1953 |
»
%

INSURANCE CO,,
LIMITED,

BONUS DEOLARED IN LATEST vaLuarion,
General Manager: M. @. Mody, Esq.

Principal Office in the Union of India :
45-47, Apollo Street, Fort; BOMBAY
MADRAS BRANCH:

E N

' 8 ~ Total Assets as on 31-12-1954 about Rs. 2,00,00,000
ﬁ

»

@ 121-A, Armenian Street, P. B. No. 1520, Madras |.

Total Life Assurance in forpe as at 31-12-1954 ... Rs. 4,40,00,000 E
E
ﬂ

Branch Manager: C. P. BHAH, Esq.

me a' aa, mritsar, aroda, anga]ore’ Be]gaum, Bh
Cochin, Chittagong, Colombo, Delhi, Hyderabad (Dn.).a‘i';i:i%z:’. g:ll::?n..’: ngt:xlaicut'
Karachi, Lucknow, Mangalore, . Nagpur, Nairobi, Poona, Surat, Vijayawada, ‘
Alexandria, Amst rdRBPRBESENTAT’VEs AT el
exandria, Amsterdam,  Brussels, Beyrouth, Colomb ‘
ﬁ | Kampala, London, Rotterdam. o * Damasous
o

News

Ahmedabad Insurance Institute

Inauguration By Mr. C. R. G. Gardiner
On 1—10—1866.

The Abhmedabad Insurance Institute was
formally inaugurated by Mr. C.R.G. Gar-
diner, President of the Federation of
Insurance Institutee on Saturday the 1st
October 1955. In his inaugural speech
Mr. Gardiner expressed his joy at the
birth of the Institute, At the outset he
paid a tribute to Late Mr. J. C, Setalvad
who did the work of a pioneer in the field
of Insurance. He welcomed the Abhmeda~-
bad Iasurance Institutes as the firat of its
kind to be formed and affiliated to the
Federation of Insurance Institutes in
Bombay. He emphasized the need of a
net work of such Institutes in all big ci-
ties and centres of trade and commerce in
the country and added that the Federation
will do all at its command. to assist the
local fnsurers in the formation of local
Institutes, affiliated to the Federation.

. He explained that the Federation will

follow the pattern of the Chartered Insu-
rance Institute of England and its main
pursuit will be academic. He outlined
the academic nature of the proposed acti-
vities and stated thatit should not be long
for the Federation to conduct examina-
tions in Insurance which ultimately should
achieve the standard of those conducted
by the Chartered Insurance Institute of
England, In the end he emphasized that
this Institute will be a non-political
body, directly concerned with impro-
ving the 10t of the people engaged in the

insurance indusiry by enhancing their
professional equipment through academic
channels. He also emphasized the need
of a Branch Manager’s Library towards
this end with each Institute,

Earlier in his welcome address Shri
G. R. Desai, Chairman of the Ahmedabad
Insurance Institute gave details of the
formation of the Institute and of the
elections. He also referred to the deve-
lopment of the Insurance Industry in
Abmedabad since 1875, He then referred
to the projected move of the Union Go-
vernment to nationalise the Insurance In-
dustry. If the Union Government requi-
red finances to promote the Second Five
Year Plan and similar plans and if they
hope to utilise the resources available
through the Insurance Indusiry, Mr. G.R,
Desai thought it would amount toa leap
in the dark for the simple reason that it
is no more a secret that the Actuaries
have not been able to arrive at the correct
Office Premium to be charged to the Life
Policyholders and the'quest of computing
such a premium is not yet over, The quest
has become more complicated because it
is now recognised that the hitherto three
elements, the mortality, the interest rate
and the expenses, are bhy themselves not
sufficient to determine the quantum of
Office Premium to be charged to Life Po-
licybolders. In addition to these there
are two other factors entering the causal
nexus of the computation of the office pre-
mium, namely, the introductions viz.
New Businesk and Terminations viz. lap=

27
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‘New Business Paid for

1953
RS. 2,03,11000

1954

Rs.2,68,86000

ASIAN

Assurance Co., Ltd.
( Estd. 1910)
Head Office :—
Aslan Building..Ballard Estate,
BOMBAY 1.

QGeneral Manager—

P. U. PATEL
8.A., B.Com.. (Lond.)
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ses, the surreunders, the paid ups and the
claims by maturity or death. These geve-
ral elements as dynamic forces inter-act-
ing between themselves will require a sta-

. tic Norm to be obtained for determining

the correct quantum of Office Premium
s0 that the future is harnassed in the said
Norm. Until such a Norm is finally evo-
lved out, it would only mean a gamble if
the Government takes over the Insurance
Industry and utilises the funds for pro-
moting the Second Five Year Plan and
other plans without creating any adequ-
ate reserve which the Government other-
wise does for currency etc. Mr. Desai
then announced a few donations and
wound up his speech by stating that the
economic, cultural and the social deve-
lopment of a country depended on the de-
velopment of Insurance and the latter can
develop more rapidly if Institutes of the
type be created all over India for semi-
nating education amongst members of the
Institutes who will be raised from amon-
gst those who are directly connected
with the Insurance Profession and to
achleve this end Mr. C.R G Gardiner, ac-
cording to him, deserves (he highest tri-
bute for having thought of Federation and
the Associated lastitutes and having la-
bovred for their promotion all over India.

Mr. Gardiner was followed by Mr. T.k.
Desai, the Cbairman of the Bombay Insu-
rance Institule, who said that (he Insur.
ance Industry has not remained so simple
as it was before and that it entails a 1ot
of technical knowledge, perfect in a'n Its
details, for a man to do fnsurance business
and year after year he should become more
adept in his profession by obtaining ne-
cessary education which ig proposed to be
imparted through Institutes of this type
all over India, He was theq followed by
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the President of the Function, Sheth Shri
Amratlal Hargovandas, a well-known Jn-
dustrialist and Edacationist of Ahmeda-
bad, who said that along felt want for
seminating techunical education amongst
persons connected with this Industry will
be filled up by the promotion of the Insti-
tute already inaugurated. He wished the
Institute a loﬁg life and success.

Madurai Insurance Asgociation, Madurai.

At the Sixth Annual General Body Mee-
ting of the Association beld in 1-10-55
at the Mother India Life Office, Madurai,
the under-noted office bearers were elec-
ted for the current year,

President: Sri. Y. S. Newton (New India)

Vice "Presidents: Sri, A. Ramachandra
Iyer (Bharat) Sri K. Srinivasan (Metro-
politan)

Hon. Secretary: Sri, T, Rangachary (Uni-
ted India)

Joint Secretary: Sri. A. N, Vydhynatha
Iyer (Neptune)

Hon, Treasurer: Sri. AE, Arumukham
(Orieuntal)

Hon. Auditor: Sri. N, Govindarajulu
(Sterling)

Commiltee Members: Sries:
R. Balaraman (Bombay Life) E, Anna-
malai (Mother India) C.V.R.S, Chocka-
lingam Chettiar (General Assurance)
M. Venkatachalam (United India) C. R.
Santhanam (All India Genl) & G, Rama-
chandran (United India)

The South India Co-operative Insurance
Society, Ltd.,

At the meeting of the Board of Direc-
tors of the Society held on 15th October,
1955, Sri P, Kasturi Pillai of Salem has
been elected as President and Dr, K Sub-
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baramaiah has been elected Vice-Presi-
dent of the Society.

The Andhra Insurance Co., Ltd.,

Sri D. Subrahmaniam, M.A., F.1.A,, F 5,5,
A.s.A., General Manager, Andhra lnsur-
ance Co., Ltd., (Masulipatam, resigned
his post on the 1st October, 1955.

The Managing Director, Sri P, Partha-
saradhi Naidu, having withdrawn his
candidature for a Director’s place at the
General Body Meeting of the Sharehol-
ders held on 2-10 55, has also vacated
his office.

* Sri I. Brahmananda Rzo, M.A., FI.A.,-
Asst. Actuary, Aundbra Insurance Co.,
Ltd., is appointed to act as Principal
Officer. .

Mr. S Ramachar, General Manager,
Hindusthan ldeal Insurance Co., Ltd.,
was elected as a Director of the Company
in place of Mr. P, Parthasaradhi Naidu,
resigned. '

All India Insurance Salaried Field
Workers Association

Resolutions passed at the Conference

held on 14th and 15th October 1956

(1) This Conference of Ail India losu-
rance Salaried Field Wourkers demands
that a high power enquiry commission
be appointed by the Government of India
to enquire thoroughly into every aspect
of the Insurance Industry including the
conditions of service of salaried Field
workers before preparing any bill for the

"amendment of the Insurance Act and the

répresentatives of the salaried Field
workers should be included in sucha
commission.
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THE BEST AND THE SAFEST
REPRESENTATIU&rAND INSURANCE

The NEPTUNE ASSURANCE
‘Company, Limited, |

Famous for Clock Insurance Schemes %

—

Atfractivg: Insurance Schemes to suit All Modern Needs
Last Valuation Bonus declared: .
Per thousand per year

Whole Life Rs. 10/-

1954 is our Bonus Year
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THE ANDHRA

INSURANCE CO., LTD.

Head Office: MASULIPATAM.
(Estd. 1925) S

ANDHRA marches forward wi
sound and steady record. tha

New Business completed in 1954 exceeds Rs. 2 Crores

Total Business in force exceeds "

Total Assets exceed n 2 ':
Bonus declared in the Valuation

as at 31-12—1953
Rs. 12 per Rs. 1000 per year on all participating
Policies. .

LOW & REDUCED PREMIUM RATES.
PROMPT SETTLEMENT OF CLAIMS.
NATION-WIDE ORGANISATION TO ENSURE
EFFICIENT SERVICE,

Transacts LIFE, FIRE, MOTOR, MARINg

and all other Classes of Insurance,

Our Madras Office:
: “Andhra Insurance Buildings™

337, Thambu Ohetti Street,
G. T. MADR.AS.r ot

Offices all over India.

D.SUBRAHMANIAM, M.a,, F.I.A, 8.8,
General Manager.  (Lond.), A.8.a

THE

STERLING GENERAL

INSURANCE CO., LTD.
(Head Office: NEW DELHI.) ’

Controlling OFfice for

South Indi .
- No. 10 Linghi Chetty § o s & Ceylon:

treet, G. T Madras 1,
Paid-up Capital; Rs. 12,50,000

Transacts:

LIFE, FIRE, maR
, INE, MOTOR
LiFe, . , WORK-
rlb:x.srr COMPENSATION,  AVIATION
Y GUARANTEE, ALL RISKS £TC
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;?\%%l&oncsonrﬂfuo::. BANGALORE,
. A, '
MADRAS, ViJAYAWADA, AKUM“KONAM'

: ND COLOMBO.
The Leading Aviation Insurance Company of
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Apply for particulars to:
K.S. RAMAMURTI'", M.A,,
Deputy General Manager,
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(2) This conference records with re-
gret that the Department of Insurance
bhas failed to exercise the powers vested
in them under the Insurance Act for the
protection of workers,jépeciany in the
matters of section 314 (1) (b) inspite of
facts having been brought to their notice
by the Assoclation of the salaried Field
workers: This conference further decla~
res that the code of conduct is violated

" by almost all insurers universally without

any action having been takeu by the de-
partment of insurance.

(3) This conference informsall salaried
field workers that every appuintment letter
in which a certain premium income is
made the basis of the contract is an ille.
gal contract because it violates section
31A (1) (b) and the word salary in such
and specially pro-rata contracts is a mis~
use of the language, No condition of
such an illegal contract is enforceable
against the employees.

(4) This conference condemns the pr-
actice of certain insurers ip issuing terms
of appointment on plain paper instead of

company’s letter head and in cbanging

the word ‘salary’ into *allowance’ or ‘re~
muneration’ which practice, in the. opi-
nion of this conference, is not consistent
with honest basiness procedure.

(5) This conference condemns the in-
troduction of mobile squad by a certain
very big insurer and opines that this sys=-
tem is a camouflage 10 twist the existing
business of other insurers and declares
that real service to policyholders can be
given only by the agent and the inspector
concerned in a particular policy. In no
civilised country is the policyholders’
money mis-spent in such special appoin-
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tees who have no personal interest in po-
licyholders, Salaried organising person.- -
pel always give service to ;Solicyholders 4
wherever such personnel have security of
service, :

(6) This conference is of opinfon that
the industry be nationalised as soon as
possible, specially in view of the disclo-
sures made in the cases of Empire, Jupiter,
Bharat, Tropical and otbher Companies
and this conference is further of opinion
that io many insurance companies similar
conditions are vperating.

Proceedings of the Field Workers
Conference. '

The 2nd Conference of the Fisld-Wor-
kers of National Insurance Co. Ltd.,
Kanpur Branch, was held at 49, Canton-
ment, Kanpur on Friday the 7th instant.
Shri. S. D. Srinivasan, the General Ma-
nager & Actuary presiding.

The Conference started at 8 A.M, when
Sri. S. N. Puri, the Branch Secretary
read his paper on organisation. A lively
discussion ensued thereafter regarding
the merits and demerits of the Agency
system. The consensus of opinion was
tbat the paid workers should also be uti-
lised for the conservation of Lusiness al-
ready placed on books and that they sho-
uld be offeted facilities sufficient to make
them interested in playing the double role
of production and conservation. The
workers of Bareilly Branch Office who
also attended the Conference touvk a very
active part in these discussions, Sri. S.D. .
Srinivasan, the President wound up the
discussion by saying that there was noth~
ing wrong with any of the existing sys~
tems of organisation. He appreciated the
idea of affording opportunities for field-
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workers to meet and discuss common pro-
blems for mutual benefit,

Sri Satish Chand Gupta, the Divisional
Supdt, read oul his paper on Geuneral ln-
surance which explained at length the
various systems of Insurance with a vivid
description of their origin and subsequ-
ent growth, The difficulties in the way
of establishing a stable agency force as
for Life business were discussed at length.

A Public meeting was arranged at
4,30 P. M. which was well attended by
Business magnates, Educationists, Insur-
ance executives and prominent members
of medical profession. Successful wor-
kers of the company for the years 1953
and 1054 received certificates of merit
from Sri Mangtoo Ramji Jaipuria, Manag-
ing Director, Swadeshi Cotton Mills,
Kanpur. Srs. S.D. Srinivasan, the Presi-
dent spoke on Nationalisation as public
were anxious to have his views on this
burning topic of the day. The apeaker
could not visualise a stale with Insurance
Industry Nationalised for the following
reasons:~

(1) Industies run by the state lack the
spirit of competition which is very essen-
tial for the healthy growth of any indus-
try and more so with Insvrance Indus-
ity.

(2) According to Law a major portion
of tbe funds of Insurance Companies are
already invested in Government Securi-
ties.  Allowing for the easential and un-
avoidable {nvestments in bullding, Ma~
chinery, furnituree etc. hardly 15 % more
of the funds of Insurance companies can
be diverted to augment the resources of
the Government by Nationalisation. This
little benefit may be neulralised by the
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set back that may set in on account of the
non-existence of competition and prompt
service,

(3) The private sector will be deprived
of the litlle assistance it is now having
due to the diversion of all availablg re-
sources to the public sector:

(4) Foreign business cannot thrive with
the resultant loss of invisible imports
which are so essential for every mnation
that their loss can e ignored.

(5) Insurance in ather advanced coun~
tries is not nationalised, Forefgn Govert,~
ments, therefure, may be reluctant to
allow us to do business in their countries

and to allow their business to he placed
with our Government.

The Conference than came to a close
with a vole of ihanks by Sri S, N, Puri.

A man is known by the Company he
keeps

“Hindusthan Ideal’s” Agents are proud of
he Company they represent.

They are proud of the reputation “Hindus-
than Ideal” has earned with its Policyholders,
for the wide range of progressive policies it
offers, for the record of prompt,fair settlement,

of (‘:laims, and for the Boauses it pays to its
Policyholders. Above all, for the perpetual
Renewal Commissions it offers to them.

THE HINDUSTHAN IDEAL

Insurance Co., Ltd.,
(Incorporated in India in 1935)

Masalipatam.

Central Office: Past Box No- 1801,

. 32/33. Linghl Chetty Street,
Madras. 1.

General Manager: $. RAMACHAR
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Crop Insurance

Inability of the State Governments con-
cerned to share the expenditure involved,
it is stated, is the reason why the pilot
scheme of crop insurancé in India has not
so far been implemented, The methods
of crop insurance adopled by different
countries were studied 1last year by the
Food and Agricultural Organisation of
the United Nations, with a view to exa-
mining the possibility of introducing this
form of cover in underdeveloped countries.
A paper prepared by the F.A.O, was dis-
cussed with experts of the various coun-
tries. The question of implementing the
scheme it is understood will be reconsi-
dered by the Indian Council of Agricul-
tural Research on receipt of final propo-
sals from the F A.O, \

Cattle Insurance

A scheme for Cattle Insuzance on an
experimental scale has been drawn up by
the Indian Council of Agricultrural Re-
search for inclusion in the Second Five
Year Plan, If the Plauning Commission
agrees to take it up, Mysore and one or
two other States are iikely to be chosen
for the implementation of the pilot
scheme, In this connection, it may be
pointed out that on [an average about
100,000 cattle, worth more than Rs. 2
crores, die in the Indian Union due to
rinderpest disease alons.

Reinsurance Corporation
An Indian Reinsurance Corporation is
likely to be formed early next year, accors
ding to reports. :

The pmposeci Corporation will carry
on general reinsurance business other than
life. At present, general reinsuraunce is
mainly carried on by foreign’ insurance
companies.

THE INDIAN POLICY-HOLBER a3

By means of reinsarance, the risk of
insurance is divided among a number of
insurance companies. Discussions are at
present going on between the Government
of India and the Indian Insurance compa-
nies in regard to the Corporation’s au-
thorised capital,

Insurance Club, Madras.

Shri 8ri Prakasa, Goverror of Madras,
) entertained. »

To meet His Excellency the Goyerpor
of Madras, Shri Sri Prakasa, the Insur-
ance Club, Madras, arranged a dinner
Party on the 18th October, 1955, at
‘*Woodlands’’, All prominent insurance-
men in the City attended and Mr. S.
Ramachar, President of the Club invited
the guusts., Kumari Radha Rani and party
gave a recital of oriental dances.

BOMBAY LIFE.
Assurance Co., Ltd.v.

RECORD Business in 1954.

Proposed over Rs. 6,38,00,060
Paid for ,, Rs.5,30,00,000

Low Preminm.Rates - Hfgh Bonuses.

The Bestand -the safest Com-
pany to Insure with &
Represent.
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Mr. K. Balasubramanyam and
Mr. V. H. Vora feted.

Mr. B, B, Dotto, Secretary, Police Co-
operative Insurance Society, Limited, ar-
ranged a Tea party in his Office premi‘ses
on the 7th October, 1955 to meet Mr,
V. H. Vora, B, Sc., F.1.A,, Manager New
India Assurance Co., Ltd., Bombay, On
the 14th October, he entertained Mr. K.
Balasubramanyam, B. Com., A. L A,
J. P., Manager, Bombay Life Assurance

Cor, Ltd,, Bombay. Onboth the occasions,

[Ocromer 1955

prominent insurancemen of Calcutta at-
tended and felicitated the guests.

South India Insurance Association.

On the 27th September, 1955, the An-
nual General Body meeting of the South
India Insurance Association was held at
which Mr. N. Rama Rau was elected Pre-
sident, Mr. S. Rangarajan as Vice presi-

dent and Mr. A, S, Mani as Hon. Secre-

Lary.

| Insurance Act & Rules

Apply for Copies:

With all amendments up-to-April 1950

Combined Volume

Price per copy Rs. 2—8—0. (Postage Extra)
Insurance Act

Price per copy Rs. 2/- (Postage extra)

Insurance Rules

f Price per copy Re. 1/- (Postage extra)

OFFICE OF

The Indian Policy-holder,
49, Sarangdpani Sannathi Street
KUMBAKONAM.
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Crores of Confidence

NEW BUSINESS IN 1954
Over Rs. 18.18 Crores

Increasing Popular Confidence reflected in

509% increase over last year

1953-Over Rs. 12.09 Crores

NATIONAL

Insurance Co., Ltd.
Head Office: 7, Council House St'.,i Calcutta.

Madras Branch:: §62, Netaji Subbas Chandra Bose Road,
Esplanade, MADRAS.
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SERVICE WITH SECURITY.

Fhroughout its Career of over 35 Years, the “JUPITER
GENERAL” has always held and continues to hold a front
rank position in the Insurance World,

LIFE, FIRE, MARINE, MOTOR
and other Miscellaneous Insurance transacted

:
:
?.
:
Total ﬂssets over Rs. 3,50,00,000 f
THE JUPITER GENERAL 0
:
¢.
¢

Insurance Company, Limited.
Head Office: BOMBAY.

Administrator: Dewan Babader B. VARADACHARL
Principal Office in South India:
“JUPITER HOUSE", 167, Broadway, MADRAS:

Branch Manager: R. RANGANATHAN. ;
@
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Warden since its existence has placed constant emphasls n quality.
The attainment of size has been secondary to quality and safety.

However, the company has grown big in size, business in force has now
soared to the most spectacular growth of Rs. 7,00,00,000

We are happy to step into the GREAT SIZE but faithful adherence
to sound principles of Insurance Underwriting has brought us results
‘far more precious than size,

—THE ATTAINMENT OF STRENGTH— - 1954

Business in Force . ...  Rs. 7,00,00,000 , A YEAR OF OUTSTANDING SUCCESS

Income -« Rs. 42,00,000 ' FOR UNITED INDIA!

Asssis Rs. 1,79,00,000

~ Claims Paid e Rs. 65,00,000 ‘1 Policyholders number . 1,290,800 .

Life Assurance in force Rs. 30,56,26,000

In 1955 WARDEN and its friendly group of Insurance Companies have planned Total Assets » o 9,73,00,060
extensive development of its Business on a nation wide scale and persons with E?f‘eays‘;ﬁ‘:;“nece Fund » g’gg?gggg
experience will find it to their advantage to investigate regarding the lucrative " Total Claims paid in 1954 w 52.85,000

opportunities available as District Managers, Superintendents or Chief Agents in ____"NEW BUSINESS SECURED Rs. 5.30,00,000

OUR BIENNIAL VALUATION ON 31ST
DECEMBER, 1954:

BONUS DECLARED:

Rs. 17/~ per thousand p. a. Whole Life
Participating Policies.

‘various cities and towns of India,

WARDEN'S FRIENDLY GROUP OF INSURANCE COMPANIES:
i. London Guarantee & Accident Co., Ltd.
2. World Marine & General Insce. Co,, Ltd.

. . , Rs. 16/- per thousand p. a. Endowment
3. Union Marine & General Insce. Co., Ltd. o

Participating Policies.
SURPLUS DISCLOSED Rs. 51,38,221.

Ask for particulars of our Policies for Provision
of Retirement Income.

THE UNITED INDIA LIFE
'ASSURANCE CO., LTD.,

(Established: 1906)
Head Office: MADRAS |.

OFFICE

WARDEN INSURANCE COMPANY, LTD.

-, “WARDEN HOUSE”
Sir Phimzshah Mehta Road, Fort, Bombay..
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ALL INDIA GENERAL
INSURANCE COMPANY, LIMITED.

Hoad Office : BOMBAY

Assets Exceed Rs. One Crore. §

:mmmﬁ&a&b%n

Transacts :

LIFE : FIRE : MARINE : MOTOR Ete,

Divisional Office for South India
‘“ All India General Building ”* P. V. K. SHANMUGAM, 5.4,
COIMBATORE..

Divisional Manager. é
Other Brunches & Organising Offices in South India: g
g

ADONI, BANGALORE, COCHIN, MADRAS, MADURAI, MANGALORE,
PALAIL, RAJAHMUNDRY, SALEM, TANJORE, TUTICORIN, VELLORE ETC.
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YOU NEED MONEY
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MERCANTILE BUILDlNGS
9, LLALLBAZAR CALCUTTA
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| Madras Ofice: 33". ‘Thambu Ch‘ttty Street MADRAS
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OVE’R 80 YEARS OF SERVIOE TO THE NATION
Over 80 Yeers ago, whilst i insuring the life of David Parl:, we sdopted as

__ ourmotto "HEAVENS LIGHT OUR GUIDE” and thm ourselv_qs
] (ﬁ -
'{ '1 &c rs e hn dithis mo::; - !

nd live upto, qus, QRENTM; stands Foursquaro

E &, ;Front of Indien lnsuranco aHording lnsurance protection in-e
Tl of?étlwty, so vitel for the progr:u of the Nation. ad
W ao

e 20 G\ S vigs Y As “53M1954 ¢ -
2.0, Lijm@usiguds in Forwm Total Ci#ims Paid: -~
Rs. 237 crgp@@e;scic. ¢ o -Rs. 61,36,02,282

, L mm ”‘%"WJHM‘ crten o

,, 3 e v' s‘mmm»m smcmm‘. o
ORIENTAL

GOVERNMENT SECURSTY A3FE ASSURANCE CO., LTD.,

ORIENTAL

. FIRE & GENERAL 1 CE COMPANY, LIMITED
Head Oﬂzce Oricntal lulldlnzs. Bombay

Smmmarep——
o

an

THE NEW. GREAT.. 4§
,54;ﬁ‘Mcxn?fuvi :

Total Assets as on 31-12-1954 about . Rs. 2,00,00,000
. Total Life Assurance ju foroe as at 81-12-1954 ... . . Rs. 4,00.00,000
BONUS QBACRER N, WMAWQWQN
General Manager: M. G. Mody, Bog s/ v - . . ;
Principal Office' in’thié ‘Unton of fdia: ‘
45-47, Apolla Street, Fort; BOMBAY
; MADRAS BRANCH:
Izl-A Armenian Street, P. B, g%gszg, Madraq [}
" Branch Manager: C, P. 8 5

]
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Cochin, Ohittagong, Colombo. Delhi, Hyderabad (Dun.), Iandore, Jaulguon, Jalna,
Knnohi Lne now, llncclm, -Nagpur, Nairobl, Poona, Buras, Vijayawads,
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Federatwn of Insnnnce Inm‘tmes.- ,

THE estabhshment of “ths Tefleration ‘of Trisuratics THaticdeh ("I [0
Batadesd Biemoviel in Fube festat Bombwy is-one Wove dtep in the
’&évé?opman’t of Insu'mud Bicrress ‘in our Country. ‘A hasbegn attéudy
poiritetl out by us’in- these columms, an Institute of the kind alone was
.much needad $o Aene wup the entire working of the business. Qaly if
Lnstibute, ‘with the objeots and aims desired 4o be achieved iy the Federa-
gion of Toswmnoe Institutes now, bad come into beitig at leadt o yusrter
of a-century ‘beffore, and ‘succeeted in-nthieving those objects, Indiky 'mn-
rance would hava been a1l the better, aud perhups the Busitiess nnght ot
face & situation as,i§ doea todag- “The cbservations of Mr. M. C. ‘Shah,
Minister.for .Ramne/md Oivil Equnduuu. Goveroment of Indu. in
she conres of his nddress $o.vhe Memshers of ‘the Patna Iusuthmce Clab,
wocently, should be Will rimgieg in'the earsdf everyome contredted With Edsh-
‘vance in Tndis. T know thers 448 titithrout conypetitions” he said aud

continued “Tam nwﬁ% of ha ml‘lprachces- Ilfave ﬂeﬁnﬁe.cua Vﬁ)ere .

atrocions things have besn done by certain insurawce people agaiost the

interest of the pohtholdan Qur sele aim. there, for is tobee how dhe inte-
" rest of the policyholders is served and safegageded wad hotr sl thess evils
= in the industty sve eliminabed.” Thou‘“ ani for furtioer comments

S A ST SAT RS H A

ted out. In any Country, where the Goverament is ple itself to the
goal of 8 socialistic. pattern of sgciety and. $o. bring about a: “Welfare
State, ” it becomes a part of she duty of the Government to see that such
aa important Institutidh aé:' Tuwimnos’: girogtesses on satisfactory lines
and the pohoygh}ld | s ave Io-our Go try “Insarance”
and pathcnlarly !ﬁmf“ ad se it b noV nnot be consi«
dered to be frde: Mm edood Cﬂch/_ (2 wé db nod Hpsitate for & mo-
ment to attribute these oaly for wans of peoper training. At a time when
only a small number of Indian Companies were struggling.hard to come
up in the widst of powenfnl fovelgn competition, and appealing pathetical-
ly to our countrymen to support swadeshi Institutions, oppbrtnmah found
the situation very favourable to step in and the result was the fioatation of
s large number , of ) & shor. periad, e% wplified
*  men wers totally aBsen botl??t o tead Offices ;nd? eld. Lay
men who held the reltis of these compadies were cottetft Wﬁh collecting
as much g8 possible fvom the public withaus cating  fetthe eXpenses in-
curred and the perlons egaged in the field for.such w responsible job

3
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r3.:1t only there had been oge or . more Lnstitutions in our Country to give

« ... prager training for all those who desired to take to Insurance as o career

and if the managements of Insnrance Companies cared o engage on!
sucp trained men ,fqr‘:iotl*)s ei‘t'heg ot the Head Office or in theg %geld, thz
business of Iusuranceia’ India would ‘have by this time developed on lines
somewhst  parallel to those of U. K..and U.8.A. :

.-~ The founding of the Federation of Insurance Institutes with the
.main . object of providing and maintaining a Central Organisation for the
) »pvr’onlxothu qf efficiency, progress and general development among persons
_ enggged or emplayed in Insuranee, is none to soon in our Country. The

efforts of M¢. C.R.C. Gatdiner, 0.B.E., the firat President of the Federa-

~%ion, Yo see that the Institution funetions efficiently and effectively so that
~tlnlong fel x;ecegsxty in satisfied, deserve all praise. Already some of the
‘nx;s;urfnnnce_ natitutes, societies, and clubs existing in the Country, but
Dot Fed'ﬁt;:'mng ;sh‘ eﬁ’ectxvely 88 ope would wish, have been affiliated to
Ao Heder Ixop‘-.t e Federation has now affiliated itself to the Chartered

(hoorana en:_ :I lt;e. London, and the Members of the Federation are

thereo thn' 1tled to the benefit of reduced fees for examination entrance

t heir correspondence courses as available to the members of the

- Chartered Insurance Insgitute he F i pe
: ‘ o deration also hopes to run the
.Chartered Insurance Institute ivhe e ; soag i
Xam . .
due course- Thears is st & pron inations under,. its . auspices here in

e i proposal to start lnskitutes in the various
_:g:‘tl'lezszzch a8 Dglhn. Madxjas, Bangalore, Patna, etc., and it is our bope
ance men all over the Country will extend ‘their unstinted co-

- operstion to the organis ad: ‘3 ahie : 3
achieved for.the b’Gn‘: ﬁ:;’: :il-&-m that the obnc;s of the vFeder.ahon are

" 'Takes 5ndi:liéf g'réai a'trif!; iq its progressive growth :
oo o I»}eclarés‘“BONUS of ,
Rs..'15/- ON ENDOWMENT
Rs.'wI?f-?ON WHOLE LIFE:
.. . avon 3lst Dedember 1954
- Which is an cloquedt testitony of efficient
management, effective administration and sound
investment policy of this Hatiopal institution
THE LAKSHMI INSURANCE CO,,'LTD., |
, .Lakphmx lnggraqge_ Building, &ﬂw ﬁefh, ; S
BRANCHES ALL OVER INDIA'AND :

BRITISH EASTAPKICA '~

2750 5, - THE INDIAN POL R [NoveuBerr 19,55
. were also equally ignorant. Unhaalthy competition was the pet result.

Foreign Exchange and Insurance
By D. N. MALUSTE, _
. Deputy Controller of Exchanges, Reserve Bank of India, Bombay.
(Speech delivered on 16th September 1955 at a Meeting of the Members of the Bombay
Insurance Institute)

AM very glad to be presnt in your midst
this evining and to explain to you
how the Foreign Exchange Control regu-
lations affect the insurance business in
which you are all interested. 1 may add
that 1 am speaking to you today in my
personal capacity and any views which
1 may express this evening should not be

. regarded as the views of the Reserve Bank

to which I have the privilege to belong.

General:

As most of you are probably aware, the
Exchange Control was introduced in our
country on the outbreak of the Second
World War in September 1939 and is ope-
rated at present in terms of the provisions
of the Foreign Exchange Regulation Act
1947. The object of this Act is to ensure
that our limited foreign exchange resour-
ces are utitised to our hest advantage and
the regulations governing insuraance busi-
ness have been framed with the object of
ensuring that the expenditure of foreign
exchange is reduced to the minimum while
at the same time insurance companies,
both registered in and outside the Repu-
blic of India, are provided facilities to
carry on their legitimate business.

As you are aware, there are a number of
foreign companies operating in India.
According to the Indian lnsurance Year
Book 1954 out of a total of 319 insurance

companies registered under the Insurance
Act 1938, 104 are forelgn companies, Of
these, 67 have their principal offices in
the United Kingdom and 37 in other
foreign countries, These foreign compa-
nies perform a useful function particula-
rly in regard to general insurance—a field
in which Indian companies have begun to
take interest only recently, For Exchange
Control purposes, both companies regis-
tered in India and Indian branches of
foreign companies, are treated alike and
the regulations apply equally to both the
sets of companies with the exception that
certain special provisions have been made
for branches in India of insurance com-
panies whose Principal Offices are located
overseas.

Definitions:

1 shall first explain to you the- regnla-
tions governing life insurance business
which incidentaily forms the greater pro-
poration of insurance business transacted
by Indian companies. Before doing so, .
I would like to explain to you the mean-
ing of the three terms resident, non-resi-
dent and foreign currency, which 1 shall
be using quite frequently in the courss of
my talk.

A ‘resident’ is a person, bank or firm
who resides in India while a ‘noun-resi-
dent is a person, bank or firm residing
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outside India, It is very difficult to lay
down any precise rules for determining
whether a person is ordiparily resident
in India but it is a presumption that a
person is resident if he, for, example,
maintains his home in I[ndia or resides
here for a substantial part of each year or
pays incometax as an Indian resident. On
the other hand, the fact that a person
gives an Indian address does nat necessa-
rily mean that he should be regarded as a
resident if he is in India only on a tem-
porary visit and he is ordinarily resident
elsewhere, Whether a person is a resident
or non-resident has to be determined after
consideration of all relevant factors and
if in any case an insurance company is
doubtful about the status of an individual,
it should make a reference to the nearest
office of the Reserve Bank of India giving
full particulars so that a ruling of the
Control could be obtained regarding the
residential status of the person concerned

for exchange control. purposes,. I may-- .

add that for purposes of exchange control
persons resident in Nepal, Tibet and Bhu-
tan ; are treated as resident. The term

‘foreign currency, means any currency

_other than the Indiaa rupee and includes

Ceylon and Pakistan:.rupees, sterling and -

. other sterling and non-sterling area cur-
rencles. 1n effect ‘foreign currency, means

any carrency other than the Indian rupee.

‘ i.ite Insurance:

. The first point which I wish to empha-
sise is that it is not permissible for any
insurance company in India to issue ap
insurance policy on the life of an.Indian

national resident in India ina foreign
| carrency and all such policies must be
fssued in Indian rapees. This regulation

also applies to persons of other nationau-

[Novemrer 1955

tiss if they are domiciled in India. The
reason for this regulation is obvious, viz.
to. avoid . -the expenditure of foreign ex-
change since if policies are issued in
foreign currencles, it would be necessary
to provide foreign exchange to ;)ay the
premia as‘and when they fall due. This
regulation does not, bouwever, apply to

. policies which were issued in sterling

area curreucies prior to the 1st September
1947 and in non-sterling area currencies
prior to the 3rd September 1939. The
reason for this exception is that until the
3rd September 1939, there was no exchange
control at all while until the 1st Septem-
ber 1947, there was no exchange control
with the other sterling area countries and
currencies and the Control did not wish
to intexfere with the insurance contracts

_which were entered into by residents of

India before the restrictions were intro-
duced,

' Just “as fresh policies cannot be issued
in foreign currencies on the lives of Ip-
dian nationals resident in India or on the
lives of persons of other nationalities do-
miciled in India, existing rupee policies
cannot be converted into foreign currency
policies or the records of existing rupe;
policies canunot be transferred to an office
outside India except with the prior appro-
val of the Reserve Bank.  Such transac-

" tions are regarded by the Control as capi-

tal transfers and facilities for such trans-
fers are given only in certain defined
cases, o.g. where the person concerned Is
leaving India for good on emigration or
retirement. In cases where the :transfer
of recoxds is apptoved, sanction {s given
by .the: ‘Control for the correspondtig
transfer of the acluarial reserve held ag-
ainst the policy, '

NoveMarr 1955]

Insurance companies are permitted to
issue a policy in foreign currency on the
life of any non-Indian who is temporarily
resident in India but i8 not domiciled
here. An Australian who comes to India
for a temporary period could obtain a po-
licy in Australlan Pounds but he cannot
be issued with a policy in U.S, dollars or
Canadian dollars. It will be in order for
an insurance company to issue policies in
sterling to U.K. nationals not domiciled
in India and in U.S. dollars to American
nationals. We do not permit the issue of
a policy in U.S. dollars to any foreign
national other than an American nativnpal
unless the foreign national is able to sup-
ply US, dollars from his own resources
for payment of premiums. I may also add
that although it is permissible to issue
foreign currency policies on the lives of
Non-Indians subject to the conditions
just mentioned, it is not permissible
for an insurance company to {ssue to such
persons single premium endowment assu-
rance policies which mature within a pe-
riod of seven years from the date of pay-
ment of the initfal purchase price. 1tis
n'ecassary to obtain the prior approval of
the Reserve Bank of India for issue of
such policies and such applications ar®
regarded by us in the same manner as other
applications for capital trausfers. Itis
algo necessary for insurance companies to
obtain the approval of the Reserve Bank
to issue endowment assurance policies in
foreign currency which mature within a
period of seven years from the date of
payment of the first annual premium* Ap-

‘plications for issue of such policles are

regarded by the Control in the same man-
ner as other applications for - transfer of
savings to the country of domicile of the

party concer ned,
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When foreign currency policies are is-
sued in accordance with qur regulations
just explained, the prémium on such po-
licles could be paid either in rupees or in
the corrency of the policy. If a company
receives premium on such policies in ru-
pees. we authorise the company concerned
to convert it into the currency of the po-
licy. We also grant facilities for the
policyholders to obtain foreign exchange
for payment of the premium on a ‘foreign
currency policy issued in accordance with
our regulations.

If a rupee policy has been issued on the
life of a person and he subsequently leaves
India, it is necessary that he should remit
the premium in the currency of his new
country of residence or make the payment
from the appropriate non-resident acco-
unt, i.e. an account of a bank or a pérson
resident in the country or curr.enéy area
of the party from whom the premium is
due. Premium on a policy issued in ru-
pees on behalf of a person resident in the
U.S.A. may for instiance be received in
any of the following three method~ —

(a) A rupee payment by debit 1q the ac-
count of an American bank in India.

{b) A remittance in U,S. dollars.

(c) Sterling from an American sterling
account in London.

If foreign currency policies have been
issued on the lives of person's who are not
resident in India the premiums on such
policles must be received in the currency
of that policy or {n rupees from the ap-
propriate non-resident bank account 9f
from the non-resident rupee account
(other than a blocked nccount) of the’ po-
licy holder. -
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When a rupee policy held by a non-re-
sident matureg or the policy holder wishes
to receive the surrender value in the co-
untry of his residence, it will be neces-
sary for the insurance company concerned
to obtain the prior approval of the Reserve
Bank. Such applications are normally
allowed by us provided the policy has
been issued in accordance with the regu-
lations mentioned earlier. Before issu-

ing endowment policies and annuities to

foreign nationals temporarily resident in
India, Insurance companies will be well
advised to draw the attention of the in-
sured to the possibility that there may be
difficulties to arrange for the transfer of
the proceeds at maturity if the premiums
are paid {n rupees from his resident ac.
count. :

A policy cannot be assigned by a resi-
dent in India to a non-resident nor by
one non-resident to another non-resident
in a different currency area without the
prior approval of the Reserve Bank. The
reason for this prohibition is that we
wish to prevent the creation of a foreign
exchange liability to the assignee without
our approval, To this general regulation,
we have made the following two excep.
tions:

(a) Technical assignments of life po-
licies to the Principal Office or br-
anches of overseas insurance com-
panies as a security for rupee loans
granted in lndia._ ’

(b) Assignments without valuable con-
deration to non-resident wife or
relatives of the policyholder.

Bettlement of Oléimsﬁ (Life Policies).

I shall now explain to you the regula-
tions which apply to the payment of

(Novemser 1935

claims at maturity or surrender value of
life polices issued in foreign currencies

(a) If such policies have been issued
by foreign companies, they must
arrange to claims in foreign cur-
rencies out of their foreign cur-
rency assets, Inthe case of such
foreign companies the Control
permits them to retain ip 5 special
account premia collected by them
in foreign currency or {n certain
cases remit them to their Heaq
Office, They are therefore requir-
ed to provide foreign currency
when payments are due under such
policies, Indian companies are not,
however, granted such facilities
and they have therefure 1o apply
to the'Reserve Bank for permission
to purchase the necessary foreign
exchange., It may hbe added that
claixps due to non-residents must
be paid in the foreign currency of
the policy and not in any other
foreign currency.

(b) When a .foreign Currency policy
matures and the insured {is resident
in India, claims may only be paid
in foreign currency provided the
beneficiary is entitled to hold or
acquire the foreign currency con-

cerned. This is because under a.

Government of India Notification
(No. 12 (13) F1/47, dated the 25th
March, 1947 {sgued under section
9 of the Foreign Exchap

e Regu-
lation Act 8 g4

1947), any resident in
India holding or acquiring U, s,
dollars or Philippine pesos is re-
quired to surrender them to the
Reserve Bank, Ip practice there-

fore the only persons whe coujd
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receive the proceeds of a dollar
policy in U, S. dollars would be
American nationals and certain
other non-sterling area nationals.
In regard to foreign currency po-
licies other than U. S, dollar poli-
cies, payments of the proceeds of
the policy can be made in the cur-
rency of the policy provided it is
the currency o{ the country of do-
micile of the policy holder. In all
cases where beneficiaries are not
entitled to receive payment in a
foreign currency, payment should
be made by insurance cumpanies in
rupees either out of their rupee
balances or by drafis in a foreign
currency obtaived by them from
their Head Office and sold to an
authorised dealer in foreign ex-
change in India.

Marine Insurance

After having explained the regulations
relating to life-insurance busivess, I
shall proceed to explain those relating to
other types of insurance cover which are
included in the term general insurance.
Next in fmportance to life insurance is
marine insurance. QOur regulations gov-
erning marine insurance are very simple.
It is permissible under our current regu-
lations to issue in rupees, sterling or
any other foreign currency marine insure
ance policies covering shipments between
India and other countries and which are
financed by persons or firms in India. To
this general regulation, there are two ex-
ceptions, viz, coastal shipments can
only be insured in rupees and it is not
permissible to insure them in any foreign
currency. These regulations governing
marine insurance also apply to insurance
of baggage and valuables in transit.

Non-marine risks inside India (exclud-
ing life):
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Insurance cover on non-marine risks
inside India (other than life) on assets
owned by residents in India may only be
issued in rupees. Where, however, it
has been a long established practice to
effect insurance in other currencies in
the past, e.g. by foreign Principal Offices
on behalf of their branches in India, the
Control would be agreeable to allow the
existing arrangements to continue, if
they are satisfied that the change in the
existing arrangement would cause hard-
ship to the company or branch office
ope:ating in India. In such cases where
permission to obtain a foreign currency
policy is granted, permission to purchase
the necessary foreign currency to pay
premiums on the policy to the person or
firm in lndia whose assets are being cov-
ered will also be granted.

Non-marine risks outside India (exclud-
ing Life):

In the case of assets which are located
outside India but are owned biy residents
of India, insurance policy can be issued
either in rupees, sterling or the curreacy
of the country in which 'the assets are
situated. 1f such policies are issued in
foreign currency, residents of India are
authorised to purchase foreign exchange
to pay the premium irrespective of the
fact whether policies are issued by resi-
dent or non-resident companies,

Miscellaneous:

1 shall now briefly indicate our regu-
lations in regard to miscellaneous types
of policies: . ’

(i) AN Risks Insurance Policies and
Householders Policies covering
assets held outside India by resi-
dents of India may be issued only
in rupees but when claims are re-
ceived in respect of losses arising
outside India permission to remit
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the amounts outside India is grant.
ed provided it is necessary for the
policy holder to purchase and re-
place articles stolen from his
bouse overseas.

(ii): Personal Accident Insurance:— The
issue of personal accident pollcies
is sabject to the ,same conditions
as life insuwrance policies. Pay-
ment on claims arising in India
on rupee policies should be effect-
ed in rupees. If the beneficiary is
resident outside India at the time
of payment, payment could be
effected in the currency of his
conntry of residence to enable
him to meet medical expenses, etc.
incurred while abroad.

(iii) While dealing with life insurance
business I bad stated thatit is not
perfnissible 1o issue without the
prior appr'ova‘l of ithe Reserve Bank
life policies in foreign currencies
to non-lndian ngtionals which
mature within a >period ‘of seven
years. There are however no such
restrictions on issue of personal
accident policies to non.Indian
nationals, temporarily resfdent in
India and such policles may be
issued freely in the currency of
the insured’s country of domicile
or in rupees irrespective of the
period covered by the policy.

(iv) Policies 1ssued under the Work-
men’s Compehsation Act and Mer-
chant‘Shippiug Aet:— Claims un<
der these policies arising in coun-
tries outside India may be paid in
the foreign currency of the coun-
try in which the beneficiary is re-
sident, *

Method of collection of premiums (unon-
life business):

{Novemsrr 1955

I shall now explain the method of col-
lection of premiums in the case of poli-
cles issued on risks other than life:—

(a) Rupee policies: Premiums on poli-
cies issued in rupees on behalf of
non-residents may be paid 1ip
rupees from the non-resident ac-
count of the persons or firm actu-
ally paying the premium or from
the appropriafe non-resident bank
account. Alternatively, premiums
may be accepted in U. S. dollars
or in the currency of the non-vesi-
dent or in sterling from the ster-
ling account of the country of hig
domicile. It is not permissible to
accept payment in rupees emanat-
ing from a resident account,

(b) Foreign currency policies. (i) If
foreign curréncy policies have
been issued on behalf of residents,
premiums may he collected in
rupees or in the currency in which
the policy has been issued. ‘In
such cases, residents wil] be autho.
rised to purchase foreign éxchange
o pay premjums on policies issued
on their hehalf in foreign curren-
cies, Itthe premium f{s paid in
rupees, the Tupees must be placed
to the iusurer's resident account
and remittances from thig account
will'be allowed in accordance with
the procedure which 1 ghal) ex~
plain to you shortly,

(i1) If foreign currency policies
have been issued on behalf of non-
residents premiums mnst be col-
lected in the currency of the poli-
cyholder or in rupees or in storling
from the account of a resident in
the country in whose currency the
policy bhas been wriiten., Premi-
ums on a policy written in sterling
on behalf of a resident {in Ceylon
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may for instance be accepted in
rupees from a Ceylonese bank ac-
count or from the account of any
bank resident in the st'erling ar?a
or in sterling. Similarly, premi-
ums on a policy written in U. S.
dollars on behalf of a resident in
Jran must be received in U. S. dol-
lars or in sterling or in rupees
from an American Account, Itis
not permissible to accept payment
in the case of such policies from
an lIranian rupee or sterling
account,

(c) Foreign currency acoounts: Premi-
ams collected in foreign currencies
including sterling must either be
credited to a foreign currency ac-
count in the name of the insurance
company concerned of the foreign
currency must be sold to a bank in
India anthorised to deal in foreign
exchange. Most Indian complanies
doing general insurance business
maintain accounts with their
agentls or bankers ‘in the United
Kingdom to facilitate reinsurance
treaty arrangements and to effect
prompt settlement of claims arising
outside India. AsI shall explain
shortly these companies are given
facilities to make remiltances to
their overseas agents to meet their
liabilities as and when necessary,

Method of settiement of claims (non-life
business):
I shall now deal with regulations re-
garding settlement of claims on policies
other than life policies.

The bulk of claims payable to non-re-
sidents on non-life business are on marine
policies and in the majority of cases,
claims are made to the overseas agent of
the Indian companies {ssuing the policy.
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When this occurs, settlement is duly

effected through the Indian company’s

London agents and the amount paid is

debited to the sterling account maintain-

ed by the company concerned. Claims

in such cases due to non-residents. are*
payable in rupees or in sterling for

credit to the account of the couuntry of

residence of the beneficiary, The claim

can also be paid in the currency in

which the policy has been issued provided

that in the case of a sterling policy pay-

ment will only be made for credit to- the

appropriate account of country of residen-

ce of the beneficiary. If an insurance

company is unable to make payment out
of its own foreign currency resources,
the Control will be prapared tu authorise

the purchase of foreign exchange to the
extent required. Applications for this
purpose will bave to be accompanied. by

satisfactory docwmentary evidence of the
claim to be paid, the ownership of the

goods or place of reridence of the bene-

ficiary and a statement of amounts held

by the applicant company in foreign cur-
rency. Permission to pay claims in foreign
currency will be granted provided the Re-

serve Bank is satisfied that

(a) if the claim relates to exporis the
ownership of the goods on whichk
the claim bas arisen has passed into
the hands of the overseas importers:

(b) in the case of imports, the goods
on which the claims arise are still
in the ownership of anon-resident:

(c) in the case of non-marine business

. the person to whom the claim is

payable is a non-resident at the
time of payment,

Re-insurance:

1n respect of reinsurance business effec-
ted with or accepted from non-resident
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mum exient possible, In spite of our
-limited exchange resources, facilities
have been made available to some of our

leading insurance companies to extend.
their operations overseas and we are very

happy that the companies concerned have
been able to utilise these facilitfes to
advantage. 1 have no doubt that thege
companies which have extended their
operations in foreign countries have been
obsérving and will continue to observe
both in spirit and letter regulations of
the Control in the country of their c;pe-

{Noveunzr 1955

ration and thereby maintain and enhance
the prestige of India and Indian enter-
prise. Apart from this, if they ensure
that policies are issued by them strictly
in conformity with the exchange con-
trol regulations of the country in which
they are operating, they will not expe~
rience any difficulty in collection of
premiums, maintenance of actuarial reser-
ves and transfer of surplus funds and

will also enable to assist them in their

difficulties, ag and when necessary.
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(Continued from page 50 Annual Number issue)

The Nominee

The general rule of law that a mere no-
minee or payee is not entitled as such to
the legal chose in action of thepolicy and
cannot give a legal discharge is modified
by Section 39 of the Insurance Act which
giyes such right Lo tbe nominee if the
*‘Nomipation’’ is effected as prescribed
by the Section. These requirements are
that the nomination must be endorsed in
the policy either by {ssuing a policy with
the nominee’s neme incorporated therein
or by subsequent endorsing of the policy
with nomination and communicating the
fact to the insurer. What is required is a
mere commuaication, (the Act is silent as
to whenand by whom) commaunication can
be done even after the death of the life
assured and by the claimant. It is suffici-
ent compliance of Statutory Requirement.
Nomination of a Minaor is possible and the
Section permits the naming of a guardian
by the assured to which guardian the po-
licy amount is to be paid in the event of
the death of the life assured during the
minority of the nomines. A letter of con-
sent is required to be obtained from the
Guardian and filed with tbe Company,

While the nominee can give a legal dis-
charge to the Insurer to pay him in the
event of the death of the life assured, it
should be clear‘ly understood that it Is not
the intention of Section 39 of the Insur-
ance Act to modify the general rule of law

that a person who is not a party to a con=-
tract is not entitled to the benefit. The.
nominee claims the policy money as the
agent of the deceased assured and he ig
accountable to the estate of the deceased.
It does not transfer the right of propex:ty
in the policy tothe nominee. Hence (1).
the assured can cancel the nomination.
(2) nomination {s automatically cancelled
by the death of the nominee..... (3) a
transfer of the property in the policy as
provided in Section 38 or by a will can-
cels any previous nomination and (4) the
policy can be attached by creditors before.
it is paid to the nominee and 5 on the
maturity of the policy during the life time
of the life assured, the nominee’s claim
is extinguished. In paying ihe amount
to the nominee as the person ‘‘to whom
the money sucured by the policy shall be
paid,’’ the insurer will get a valid dis-
charge in case of a bonafide payment
without notice of any cancellation of the.
nomination or of the right of any other
person who claims a better title as the
assignee or persoual representative of thg
deceased. Immediately, however, ihg
Company receives a notice of a claim, it
must give reasonable time for the other
Claimant to take legal step to enforce his
claim as again$t the nominee, It should
not by payment or otherwise do anything
to take away or disturb the rights of such
claimant, It must hold the scale equal
between the nominee and the other clai-
maut and not show partiality to the one

15
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or the other, either by a too hasty pay-
ment or by too much unreasonable delay.
The insurer is always protected by a bo-
nafide payment and if such payment is
made, the other claimant must look to the
nominee for settlement of accouat.

A distinction {s to be made between the
title of a nominee under the Insurance
Act s0 named in the policy as issued and
a beneficiary for whose benefit the policy
is issued if under Section 6 of the married
women’s property Act. If the name of a
wife or any children of the assured is
mentioned against the column *To whom
payable in the policy,” a difficulty may
arise whether such mentioned person is a
‘‘Nominee’’ under the Insurance Act or a
Beneficiary under the Married Women’s
Property Act, The proviso to Section 39
(7) clears this difficulty by enacting that
any nomination of any such person in the
policy if specifically expressed to be under
39 of the Insurauce Act, does not attract
Section 6 of Married Womeu’s Property
Act. .

The Assignee

As explained before the legal Chose in
Action in the policy can be transferred by
the Insured to any other person. This
transfer, whether by way of sale, pledge,
mortgage or gift has to be made in the
manner laid down in Section 38 of the In-
surance Act. These requirements are:

(1) It has to be in writing either en-
dorsed on the policy or by a sepa-
rate stamped deed signed in elther
case by the assignee or his duly au-
thorised agent and attested by at
least one witness, The deed must
specifically set forth the fact of
transfer.

(Novemeer 1085

(2) The assignment takes effect immedia.
tely on execution but in order to
give alegal right to the assigunee or
his legal representative to sue the
Company, a written natice together
with the deed or a copy of the deed
certified to be correct by both the
transferor or transferee should be
given to the lnsurer,

(3) Priority among successive assignees
shall be regulated by the order in
which the notice ig given.

It {s not necessary to mention here the
circumstances which necessitated the
amendment in the law governing transfer
of Chose in action, so far as life assur-
ance policies were concerned. That is a
matter of history, We are-concerned here
only with the assignee’s right to give a
complete discharge to the insurer. No
difficuity arises where the asslgnment is
absolute, viz. where the entire amount
secured by the policy is transferred by

assignment to one assignee only and that

assignee gives proper notice, Ap assign-
ment does not ceass to be absolute in this
sense where a provisionis inserted that the
assignment gets cancelled on the survival
of the-assured to the maturity date of the
policy or in the event of the death of the
assignee. Such restriction does not affect
the title of the assignee to ful} money
payable under the policy. Similarly it
has been held that the money payable ug-
der the policy can be transferred apart
from the right to any bonus payable under
the policy because the contingeucy on
which the bonus is payable is different
from the contingency on which the policy
amount {s payable.

But difficulty arises ouly whers 5 part
of a policy money is transferred either as
a gift or sale or by way of pledge. A po-
icy for Rs. 10,000 is pledged to a Bank

Novemsrr 1955)

as ‘security for a loan of Rs, 2,000. In
the event of the death of the assured the
Bank can give a discharge to the lnsurer
for the full amount of the policy or should
the insurer get a discharge from the Bank
to the extent of Rs, 2,000 and interest
and from the persenal representative for
the balance.. It has heen held that a legal
Chose in action is not divisible so as 1o
permit the legal right to sue for part of a
debl to he assigned to A and tbe legal
right to sue for another part of the debt
to B. The legal right to recover the sum
assured being a policy of assurance whe-
ther on life or whether other risk can
only be assigned as a whole. Under this
rule, the insurer will obtaina full dis-
charge by paying the money to the assi-
gnee even though the assignment be by
way of security only and the personal re~
preseatative of the assured should look to
the assignee for his claim.

* The point is particularly important in
dealing with claims on policies premium
on which are paid from assured’s coatri-
bution to any Provident Fuad and the po~
licy is assigned to the Trustees of the
Provident Fund. At one time, ft was
thought that where the wording of the
assignment was such as to make it a drans-
for of a limited interest, viz., oaly to the
extent of the premiums paid out of the
Provident Fund, the lnsurer should get a
discharge both from the Trusiees to the
Provident Fund and the personal represen-
tative of the deceased policyholder. This
opinion is not accepted as correct and
such assignee can give a complete . dis-
charge to the Insurer, . Section 38 of the
Iosurance Act is based on this principle
since sub section 5 states ‘‘Subject to the
terms and conditions of Transfer or assi-
goment the lnsurer shall recognise the
transferee or assignee namedin the policy
as the only person entitled to the benefit
ander the policy.”’ The conditions refer-

-
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red to in this clause is referred to in 38
(7) viz., any condition that the. assign-

ment shall be operative or that the inte.

rest shall pass to some other person on

the happening of a specific event. Such

conditions do not make an assignment, a

transfer of part of the interest,

Where, however, there is a subsquent
assignment, the subsequent assignee. by,
paying off the interest of the prior assig-
nee can give a complete discharge to the
Company. If on the other hand, the ear-
lier assignment on the face of itis a tr-
ansfer of a limited iunterest, and the subse=
quent assignee, can nither pay off the in-
terest of the first assignee nor agrees to
the payment by the Company, the entire
amount of the policy money to the first
assignee, the proper course for the Com-
pany would be to pay the money to . the
Court under Section 47. : '

Priority Among Assignees

Through Section 38 (3) Priority amoag
successive assignees is regulated by the
order of the notice. But an assignee of a°
later dalevmay_gain priority over an assi+
gnee of an earlier date, by being the'
first to give the formal notice only if at
the time he took the assignment he had
no actual or constructive notice of earlier
assignment, Newman vs. Newman: North
J. interpreting the same words found in
the Policies of Assurance Act 1867, said
*“It was not intended in my opinion to
enact that a person. . who had advanced
money by a second charge with notice of
first, and made subject to it, should by
giviog the statatory noticeé first, shall ex-
clude the first person who had the **Prior:
Charge.’”” If however, an assignee tonk
his assignmeat without notice of an ear-
lier ope, he may acquire priority over the
earlier by giving the formal notice mot-
withstanding that before he have the no-~’
tice he had become aware of the ear-
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lier charge. The fact that he did not
make an enquiry as to the existence of
earlier encumbrances does not disentiile
him from obtaining priority if neither he
nor the Company bad notice of earlier
charge, But, he will be deemed to have
constructive knowledge of previous en-
cumbrance. if he had knowledge of such
facts which oaght to put him on enquiry
as a prudent person, For example, an in.
tending assignee for valuable considera-
tfon accepting nonproduction of the po-
Hcy without a satisfactory explanation
?‘xcepting *“left at home by mistake’’: or
it was at the Bank for Safe Custody’’
will be deemed to have had constructive
knowledge of a prior charge and he can-
Rot acquire priority by simple process of
glving the first notice. Bat ag asyignee
Wwho had neither given notice to the Com-
Pany nor takes possession of the policy
would 1lose priority toa subsequent as-
signee who would thus have no means of
ascertaining the existence of the assign-
ment‘ and would have been misled by the
negligent conduct of the first assignee
A:so a‘n informal notice not in accordance'
:Ju:: Section 38 of the Act will not give
o ::S:::oo priority over'earlier eveuts,
o ormal but definite notice to the
urer i3 sufficient to fix the C

with liability to prevent —
auny subsequent

assiguee from Obtaining priority, e

Assignment and Right to the Policy»
Document
As the policy is the evidence of the

de::c. itis analogus to title deed of pro-
pe. y and.an assignes of the policy ¢
prime facie entitled 1o the policy yBu't

the Document g5 well as the money se

red by it are both Property (each bolncu-
different kind of property) and the ri gh:
10 ome may pass without the right of gtho

other and one
poticn may by
Bold the docwment ag \gya e to

lust ¢ -
WhO has the sola right b person

o the policy mo-

(Novemmer 1955

ney. A solicitor may have a right of lien
and his right is not taken by his failure to
give notice. In West of England Bank
Vs. Batchelor (1882). A effected Policy.
He mortgaged to B but the mortgagee was
paid off and the policy remained with A’#
solicitors, A effected a fresh mortgage
with West of England Bank but knowing
that the policy had been lost gave the
Baok a certified copy. Later on the assig-
nees came Lo know of the existence of the
policy with A’s solicitors and brought an
action for recovery of the document.
Their plea was that A’s solicitors failed
to give notice to the Insurance Company
of their 1fen. Fry ]. waid **The solici-
tor’s right is merely a passive right, 8
right to hold the piece of paper or the
piece of parchment as the case may be ua-
til be is paid. In this case, it gives the
solicitor no right against the fund, but
merely aright to embarrass the person
who claims the fund by the non produc-
tion of the piece of paper. The fact that
the assignor does not hold that paper 18
notice to nll the world that it is some=
where else.’’

Similarly in Rummens Vs, Hare (1876)
a policy was handed to the assured’s mo~
ther as a gift. Subsequently he married
and on bis death his widow as execulrix
claimed the money. The Company decli-
ned to pay without production of the po-
Mcv. Therefors, this section was broﬂf
ght in for recovery of the policy docu*
ment on the ground that mere delivery of
the policy was improper assignment that
the right to the policy money WAaSs hers
and as such the was entitied to the policy
amount. It was beld that tbe mother

held a good title to the policy doc:‘m;u:;
aid, ‘*We bave nothia
Lord Caines said, o

say s o the money which is ,
it. This is ose of thess cases 19 -
\be plaintifi may not Le shle W

the document which Is the oV

which
ovet
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the debt while the person who holds that
evidence may not be able to recover the
debt itself but with that we bave nothing
to do.”’

In all such cases, when the policy is in
the hands of a third person who has a
right to retain it, the Company cannot
insist on its production but the Company
is entitled to statutory declaration from
the Ciaimant that he had asked for the
production of the Policy and had been
refused. But if the policy is in the hands
of a person who has no right to keep it
the Company is probably within its rights
to insist on the Claimant taking legal
steps to recover it. '

Foreign Assignments

Where a policy issued accordiag to the
law of One Country is dealt with in ano.
ther Country, there may g a conflict of
law. Thus a Company with its Head Offi-
ce in India may issue policies payable in
India to residents in Foreign country.
The question as to which law will govern
assignment of such policies is regulated
by principles of International law. These
principles are sammarised by Macgillivray
as follows:

(1) Where the question is the validity
effacted of an assignment as between
assigmor and assignee it will be de-
termined according to the LEX
CONTRACTUS of the assignment.

(2) Where the question is competition
among assignees, and the LEX
CONTRACTUS of all assignments
fs the same priorfty is by LEX
CONTRACTUS.

(3) WHERE LEX CONTRACTUS of the
varfous assignments is differeat,
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priority is decided as for the LEX
CONTRACTUS of the policy con-

tract.

(4) Where the question is the liability of
the Insurer to be sued in the name
an assignee, the law applicable is
the LEX CONTRACTUS of the po-
licy contract.

The LEX CONTRACTUS of the policy
or of the assignment {s the law which the
parties intend shall govern the contract.
1t is Prima facie the law of the place
where the contract is made unless con-
trary intention is proved.

Mortgage
A policy of Life Assurance canbe mort
gaged like any other property. But under
Section 38 of the Insurance Act any such
morigage comes within the definition of
transfer or dssignment of the policy and
it is not necessary therefore to consider
the claim- of the mortgagee separately
except where the mortgage of the policy
is in favour of the insurance Company to
secare the repayment of any loan granted
on the security of the policy. An essen-
tial right of a mortgage is the right of
equity of redemption. It bhas besn held
tbat the insarance Company cannot put a
clog ...... on the equity of redemption by
treating the policy as surrendered when
the loan and inlerest exceed any time Lhe
surrender value of the policy. It is neces-
sary to distinguish between two cases.
One where premiums are advanced out of
surrender value to keep the policy in
force, and where because of the loan, the
balance of surrender value is insufficient
to advance any premiam, the policy autoa
matically lapses; thus depriving the assu-
red of the equity of redemption. This,
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it is beld, is not to be construed as a clog
on such equity of redemption but only a
lapsing of the policy because of the con-
. dition of the policy as to the payment of
premium, Where however, the policy is
made paid up either at the request of the
assured or in accardance with the policy
conditions the practices of Companies to
treat the policy as surrendered when the
Loan aund interest exceed surrender value
does conflict with the assured’s right of
redemption. This was the point decided
in D V. Satyanarayana Vs. National In-
surance Company.

Personal Léga.l Represefxtative

In case of the death of the life assured
without ‘any nomination, assignnient or a
trust in respect of the policy, the policy
money is payable to legal representative
of the deceased. The legal répresentative
in the first instance is the Executor or the
Admiaistrator. Aun Executor is the per-
son so named by the deceased in. the will
or and an Adminlistrator is the person who
where there is no will takes what is called
letters of administration from the Ad-
ministrator General. In the case of a will
execuled within the City of Bombay,
Calcutta and Madras, the will mast be
¢‘probated’’ or proclaimed and a probate
must be taken out,  In the case of Euro-
peamf, Jews, or Parsis, letter of Admini-~
strator or Probate must be obtained before
a suit can be filed against the Insurance
Company (Sections 212 and 213 of the
Indian Succession (Act), Section 214
enacts that where no probate or Letters
of Administration are taken out no Court
shall pass a decree against a debtor "of a

deceased person for the payments of ' de-
bts to a person claiming on succession to.

be entitled to the effects af the deceased
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unless a Succession Certificate is produced,.
For some time there was a doubt ‘whether
a policy of life assurance where the gum
is payable on the death of a person is a
debt within the meaning of Section 214
of the Succession Act. ln Namdhari Roy
Vs* Bisse.ssri Kumari— The Calcutta High
Court held that “‘Debt’' included only,v
debt to a living person. But following
Wills Vg Stenton —A full Bench of {he
Calcutta High Court held in Bancha Ram‘
Vs, »Adyanath Bhattacharjee that a debt
even though payable only after the deaih
of the creditor was a debt in view of Sec-
tion 214 of the Succession Act and hence
to collect the debt, a Succession Certifi-
cate is essential.

Saccession Certificate is an authority
granted by a Court to a person mentioned
in the Certificate to collect  all amounts
mentioned in 1®e Certificate. It is not a
document vesting the ownership of the
property of the deceased in the holder of
the certificate. 1t only autborises him to
collect and enabiles the debtor to obtain a
valid discharge for this payment.

Where the amount of the debit is less
than Rs. 2,000 it is possible to obtain
from the Administrator General of the
Province a certificate issued by him, The
Insurer gets a valid discharge by paying
to the holder of such Certificate.

‘conﬂicting Claims—Payment in to Court

and Interpleader

When an Insurance Company is confron-
ted wilh conflicting claims, it has two
alternatives (1) Interpleader as provided
by Section 88 Civil Procedure Code, There
is a proper procedure when the number of
claimants aré known and ‘the rightful
claimant is one or other of them. It {is
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called an interpleader suit because the
plaintiff (the Insurer) has no inte-
rest in the subject matter but only the
dependants interplead as to their claims.
The insurer may be required to depusit
the moneys into the Court before any
order can be made, If the Iasurer does
pay ia compliance with such an order he
is discharged from liability, irrespective
of the fact that Coart may pay the mouney
to the wrong claimant. Iu the interplea-
der suit the insurer gets the benefit of the

costs from the unsuccessful claimant, But’

the discharge of the lusurer is not abso-
‘lute because, it is only a discharge from
claimants who were made parties to the
suit and not against future claimants who
were made parties to the suitand not
against future claimants who may bave a
better title,

The alternative  is payment into the
Court under Section 47 of the lnsurance
Act. The only ground on which the In-
surer will be permitied to pay the money
into the Court is when there iz a bonest
reasonable opinion of the Directors that it
s impossible otherwise for the insurer to
obtain a Satisfactory discharge. It may
be because of counflicting claims or insu-
ficieacy of proof or improper assignment
or other form of bad conveyaucing. The
Court will grant a receipt if it is satisfied
that a satisfactory discharge cannot be
otherwise obtained by the insurer and the
receipt shall completely discharge the lia-

“bility of the policy, Nou application can

be made before the expiry of the six
months from the policy by survival or
from the date of receipt of notice by the
Insurer of the life assured: The insurer
shall bear the cost of the application, but

4f the payment is accepted, future cost is

at the discretion of the Court.
! »
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There are not many reporied cases of
payment into Court. Bat the sum assuo.
red was paid in the Court in Flestwoods
Policy and Lakshmi Devi Vs, Bharat In-
surance Co. both of which have been
mentioned before.  Other circumstances
are infaacy and lunacy of claimant with-
out appdintmént of guardian or another,

Minors

A contract with a minor according to
Indian Law is void (Mohri Bibi Vs, Dha-
ramdas Ghose), Infants enter into con-
tractual relation in respect of life assur.
ance.being the assured or beneficiary un-
der a policy or becoming an assignee, or
nomines of the policy: An infant is the
assured under the Children Deferred As-
surances. When we speak of a contract
with a minor as being void it only means
that it is void against the minor. That
is, no liability can be imposed on him b}
the coatract. But, he can take bhenefit
uader a coatract or eunforce contracts
whbich are for his benefit, A child Defer-
red Policy unfortunately comes under both
classes. It imposes an obligation on tne
nminor to pay .premiums. The policy there.
fore cannot be continued after he beco-
mes a major, because if the contract is
void there can be no adoption or ratifica-
tion. But there can be fresh agreemen‘t
with the minor on his attaining majority
and the practice of issuing a new policy
has the merit that it is free from any 1|e-
gal defect, Such a contract is held to be
implied when the life assured continues
to pay the premium afier attaining majo-
rity. The position however is not free
from doubt. On the other hand, an ig-
fant can enfore benefit. Hence a policy
effected by the guardian for the infapg’
benefit can be enforced and claimed by the
infant. In Great American Insurapce
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Company Vs. Madanial Sonulal (1935)
the guardian of a minor sole surviving
coparcener carrying on the family busi-
ness for and on behalf of the minor, had
effected a policy of fire insurance in the
name of the minor. In a suit by them for
recovery of the amount payable under the
policy, the defendents pleaded- that the
Insurance Contract was void as baving
been made by a minor. It was beld that
the coptract was made out not by but on
‘behalf of the minor and he could sue on
- 4t.  Oa the sathe ground, the right of the
“child’ under a Child Deferred Assurance
Policy to tiaim the policy ismet in.doubt
if the premium on the policy isipaid aut
.of the estale of the minor Difficulty ari-
ses when the premiums are. paid by the
Grantee out of his estate and there is
possibility of conflict hetween the gran-
tees and the life assured’s successor in
case when the policy becomes a claim by
‘death of the life assured. No doubt the
grantee’s claim will be barretl by tack of
Insurable interest and’the poticy money
may be paid to the successor of the Life
-assured,

In the case of Eadowment nr olber per-
manent coatracts of Life.assuprance on the
lives of minors same. difficulties arise as
in the case of Children Deferred Assur-
ance. Such policies are issued some times
with a clause that the policy becomes the
property of the life assured on his attain-
ing majority, Butin the event of the
death of the life assured before he attains
Majority the policy money is payable to
‘the asgured viz, the father or the guar-
‘dian who effected the contract., Here
-again, want of insarable interest 'would be
an effeciive plea for revdvery of the mo-
xey, But such defence may not ‘be “epen
'to-an insurer knowingly issues such poti-
cies on these Iives. There'is atso the
.consideration that courtsinIndia would
‘look ‘the matter not from the technicdl
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question of presence or iack of insera-
ble ‘interest hut from the point of view
of Section 30 of the Indian Contract
Act and allow recovery on such policles
ou the ground that such policies do not

amount a wager. No parent would gam-
ble on his son’s life.

An 1ofant becoming a beneficiary or
the legal owner of (he policy as nomi-
Teo or assignee necessitates appointment
of guardian to whom alone payment can

be made.

Lunatie.

The receipt of a Lunatic for a policy
moneys due to him would be a sufficient
dtscharge to e Insurer if the insurer
‘Was ot aware of the '\uuaci. But, if
they ware aware, the Teceipt wosld not
bind the lunatic and the insurer will
bave to walit until a commission is ap-

pointed or the insurer can pay the mo-
‘ney ‘into vbe Coart,

\

Question of Insurable Interest.

It is well known that Life Agssurance
not a contract of Indemnity and as
such no question arises of insurable in-
terest as being necessary as a condition
precedent to recovering the money paya-
Ble thereunder. Existence of insurabie
interest ts relevant only at the time of
bffecting the contract of assurance be-
cause Courts in dndia have. held (Alamai
Vs. Positive, M.s. Pandya Versus Alljanz)
that any policy of life assurance effec-

is

-ted by a person op the life of any one

in whose life the 1ife assured bad no in-
surable interest would come under the
Class of wagering contracts; but the ques-
tion may be asked if a person effecting
an insurance on the life of anotlher pef-

s0n having insurable interest on the life

assured’s 1ife, can enforce the policy

‘after Wis tmierest has coased. For exam-

ple, where a policy is effected op the
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life of a debtor in order to give a secu-
rity to the Creditor, tbe question may

4arise as to whether the creditor is enti~

tled to the policy absolutely or whether
he is entitled only a morigagee and bo~
und to account to the debtor after sa-
tisfaction of the debt. Whether the po-
licy is in the name of the debtor or
creditor is immaterial hecause as a ge-
peral ruile the policy must be deemed Lo
belong to one who pays for it (M.S.
Pandya Vs. Allianz following some Eng-

lish decisions).

1f the debtor expressly or impliedly
pays for the policy the policy is his
and he is entitled to ihe equity of re-
demption even though the policy is
effected in the name of the creditor or
has bheen assigned to him. 1f he dies,
while the debt is unpaid his represen-
tatives are entitled to have the policy
money applied in discharge of the debt
and to have the balance paid to them.
Failure on the part of the debtor topay
the premium .in accordance with ‘his
promise (0 do so, does not estitle the
creditor who has paid the premium On
the debtor’s default to tzeat the policy
as his absotute property. He is only
entitled to add the premium to:his debt.

But if the policy.is offected endlvely
at the creditor’s expenss, the represen-
tatives of the debtor bave no concern
with the policy mouney and the creditor

may recover both the policy money and

the debt. This rule was established in
Dalby Vs, lodian and Londan Life (.185:#)
which overruled a previous decision in
Godasall Vs. Boldero (1807) where it was
held that a life policy effected by credi.
tor en the life of bis debtor was a con-
tract of indemnity and unless the assu-
red was “interested’ in the life - assored
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at ithe time of the death of the life as-
sured he could not recover.

The Taint of Illegality.

It is a known rule of law that no
person can be allowed to profit by his
own wrong doing. The application of
this rule to life assurance results in

(1) If a person who has insured the
life of another person caunot re~
cover if he murders the life assu-
red.

(2) If be insures his own life, hisre~
presentatives cannot recover if he
commits a crime and he is hanged
for it,

(3) Similarly if he commits suicide aud

suicide is an offence under the
Country,

But it is only those who claim or re-
presenting the estate of the deceased,
that would be preveanted from recovery.
Assignees or mortgagees for value to the
extent of valus wounld be permitied to
recover where suicide clause is included
and exception in favour of sach assig-
nees is included.

Proof of payment.

+ Merely finding out the person with pro-
per title does not discharge the Company’s
liability. The pulicy may not be paid to
gsuch person and there must be proper
proof of such payment. 1Itis for this
reason that insurer pays ctlaims by cheque
s0 that the responsibility of paying the
money to the right person is shifted on
the Company’s Bankers. Money order is
no doubt risky since the Post Office will
disclaim responsibility if payment is made
to the wrong person without any neglig-

sace on the part of the Pust Office. Evan
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if paid by cheque, the cheque should be
sent by registered Post to the proper clai-
mant or handed over to any person duly
authorised to receive the chequ‘e. In
Emdinston Vs, Scotish Temperauce and
Goneral Assurance Co. 1929 the solicitor
of the claimant obtained the cheque from
the lCou;npany and forged the signature of
the claimant and absconded with the
money. It was held that the payment
made to the defending solicitor was not
a-payment in law, It is necessary there-
fore to be careful about the witness to the

Endowment Rs. 8/-

Life Fund exceeds
Assets over
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signatures of claimants. They must be
attested by rellabte aud competent wit.,
nesses,

Conclusion.

The foregoing resume of some of the
several pofats that arise in the seitlement
of life assurance will indicate that the
task is not merely one of handing over
the cheque in exchange for death cettifi-
cate, but that varfed interesting points
frequently arise requiring care ‘and con-
sideration in dealing with them,

\

Whole Life Rs. 10/-

Rs. 1,00,00.000
» 1,25,00,000

IN SPITE of coustantly increasing lifs

insurance sales, in both quantity and
face amount, better than one out of every
Lwo men entering the business still fails
in his first year.

Yes, in «pite of all that has been learn-
ed about the necessary characteristics
for success, distilled from the experiences
of many expert salesmen, men still inad-
vertently plan for failure because they will
not consciously plan for success. In other
words, no man plans to be a failure, he
just doesn’t plaa not to be one. None of
these characterisiics, or essentials, are
new, unique or startling, As a matter of
fact you are completely familiar with
each and every one of them and in this
i'nstance familiarity will not breed con-
tempt.

IT is a proven fact that familiarity with,
and the application of, certain essentials
will belp you breed success, It makes a
difference what kind of a man you take to
your prospect tomorrow. Let’s step back,
take a look at this man, and see how he
measures up.

8elf-Starter
Is the man in your shoes a selfastarters
Successful underwriters are.
There is\an old saying, ‘‘He who chops
bis own wood warms himself twice.’s

How true that 1s of our business, [tis no_
socret that success o selillng life insur-

ual effort.
While there are many people eager to help,
you are operating, in the finest sense, a
sole propristorship. It is your individual
responsibility to get yourselves out of bed
in the morning, collect an idea or two,
and begin making calls, You, as under-
writers, must develop the ability to.over-
come ineriia. Inertia, as you recall, is
the ability of a body at rest to remain at
rest, or the abitity of a body in wotion to
remain in motion.

Today, an automobile, weighing upward
of a ton of steel and rubber, can hurtie
over the road at speeds in excess of 100
wiles per hour in high gear. However,
the gear that {3 capable of driving a car at
such tremendous speed does not have a
sufficient amount of power to move it from
the curb when it is at a standstill, The
force of inertia is at work and it takes a
low gear, followed by second and then
high to get the car rolling at such a tre-
mendous speed. In like manner, when
the car is travelling at a breakneck pace,
it requires a tremendous amount of bra-
king power to bring it to a halt,

The same set of facts app,ly to the *‘gelf~
starler’’ life underwriter. The spark in
his ignition is an idea, he shifts igto gear
as he approaches a prospect, and builds
the sales momentum which will carry him
through many successfal Interviews,

25
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Mental Attitude

Does the man you take to your prospects
have and maintain u positive mental atti-
tude?

Successful underwriters do. h
First of all toward yourself. You muat
have a desire to improve your knowledge
and skills, recognizing the fact that you
can’t do today’s business with yesterday’s
tools and expect Lo be in business " tomor=
row. Youshould own the product you
mechandise, evidencing fafth in it, and
thereby sacuring the conviction so neces-
sary to successful insurance selling. _

Secondly, toward your company, and
‘, your manager- Express loyally, enthu-
siasm and the eagermess to be of help to
the organization and its members at al)
times. - Successful men always have a
sincere desire and a willingndss to help
their fellow underwriters.

And third, toward the business. You
should be motivated by a wish to kelp
prospects solve their financidl problems.
Promise to give and render service.: Con-
vince your clients, through your bhusiness-
like methods and complete undentnnding
of the application’ of 1life insuraunce 1o
their needs and probiems that the “only
only thing they mneed ever know abont
life insurance is your telepbone numter—
and mean it. Sincerity ahould be the
keystone of your mercbandising methods
because you know you have ‘‘something
to sell.”

1 will not deny that it may be difficuit
to maintain a positive attitude in the face
of rejections, rated (I:ointracts, or ‘no
sales’’ aftier a hard week’s work. There
are, however, many opportunities availa=
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ble to rekindle the flame and raise your
orale, Cogtinuous. study through com-
pany courses, C.1.U.'and training tbrough
ths? institutes of life insurance markeling
ofter opportunities to improve knowledge
and rebuild enthusiasm.

Auepdance at agency meetings, com.
pany conventions, and life underwriters
association meetings will epable you to
rub elbows with other successful produc-
ers and expose you to effectiva sales ideas
which work so well for them,
ting and time-tested sirategies,
by top salesmen, are ay your fingertips
through purchase of any of a iarge num-
ber of good insurance publications,

Stimula-
employed

There are consiant Opportunities for

you tore-affirm your faith in a life insu-

rance selling career ip every locality.

Maintain a positive mental attitude.

Rave on Objective
Does the

‘ man - you boss — yourself —
hate a goal?

Saccessfu) underwriters have one,,
Vision is indispensable to progress, and
a goal, or quota, provides that vision.
This does not merely mean sitling down
oncé a year and throwing together some
figures, baphazardly, to satisfy your ma-

nager with fhe fact that you are doing
sume planning.

Carlyle very.aptly descritied the neces-
sity for Planning when he saig ““Our
main business is pot to see wh ,
at a distagce;

at baad’’

at ey dimly
but to do what lles clearly

This implies getling goals

~down 10 a practical level and 8stablishing

{bem through a three glep process, First,
you must keep a record of your dally acti-
vity so that any quota will be both realia-

v
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tic and attainable. It is impossible to
establish a sound work plan unless you are
aware of the nature of your efforts in the
past. In other words, when you start o
set your goal for next year you have to
know “‘where you have been."’

Secondly, the records you have kept
must be analyzed. This will enable you
to del;arnxine how you are going to get to
your goal. Itis a simple mathematical
calculation for the man who made 750
calls resulting in 400 closing interviews
and 80 siles lasl year to know exactly
what he needs to do this year if he wants
100 paid 1ives, Without records anunder-
writer may find himself wandering aim-
lessly in a non-productive circle of field
activity.

Third, using the analysis of your re-
cords, a sound production and cummis-
sion goal can be established. Then you
will not only bave some place to go,
but will also know what to do to get
there. )

Prospecting

Is the man tn your shoes a prospector —

every day? ’

Successful underwriters are,

A recent survey indicated that 31.2 per
ceni of the men failing in the life insur-
Ance business did so because of a lack of
prospecting — and this in spite of the
fact that everybody knows the definition of
a prospect and has bad many methads of
prospecting explained to him. Robert V.

.Coulidge, vice prisident of . the Aetna

Life, has summed it up by saying, ‘“Pros-
pecting is like shaving: unless you do
something about it every day the first
thing you know you will be a bum.’”’ No

N
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tity and quality of prospects are still
major determining factors” for sales suc-
cess.

While prospecting is a problem, it is
certainly no mystery. It boils down to
baving a constant flow of intersting pla-
ces to go, a reason for going and the abi-
lity to be in touch with people at the
right time. Let’s review t(hose three
points briefly.

Hive you tried using your age-change
file to create a flow of work? This is oge
of the best, the most talked about and
least used aids to uncovering ‘‘places to
gu'’ in our eutire modus operandi.

Try asking your clients this question.
“To whom did you send Christmas cards
last year?’’ Each of you right now could
name 10 or 12 close friends that you could
fully qualify in a matter of minutes. Why
wouldn’t your clients and friends be able
to do the same thing for you?

Use the Purdue prospecting question,
**Who are (wo of the most promising
young men you know?’’ The Institute’s
students secure an average of 1.7 names
each time they ask this question.

Create a flow of places to go by study-
ing the expanding ecaonomy, follow the
woney wind. Look for premium dollars
on the basis of capital transfer High
taxes and low interest will nottake care
of people vet,

As to the second point, certainly today
there is no lack of reasons to talk about
life insurance to any man. Your know~
ledge of income, estate and gift taxes,
basic methods of employee compensation
and various taxdecisions nat only provide
reasons to call, but demands that you put

truer words have been spoken. The quan- yourself ia the presence of prospects.



News

Silver Jubilee colebrations of the Bombay
Oooperative Insurance Society Ltd.
on 8--11--1956.

Speech of Dr. Punjabrao Deshmukh,
Union Minister for Agriculture.

I have great pleasure to bs amongst you
on the occasion of the Silver Jubilee cele-
brations of the Bombay Cooperative Insu-
rance Society, the premier cooperative
insurance institution in India. I wish also
to express my thanks to Shri Chandavar-
kar for all the kind sentiments he has ex-
pressed about me in his welcome address.,

Let me explain, that my presence here
today is not so much because of my official
connection with the movement, but just
as an bumble worker in the cooperative
Cause, to whom-every form of cooperative
endeavour is a means to achfeve that
which we have set as our goal, namely, a
cooperative commonwealth of peoples.
Some days back in a broadcast talk on
cooperation, 1 endeavoured to explain the
importance of spreading ihe gospel of
cooperation as the most effective means of
securing those social and economic ad-.
justments which would make for a more
balanced system of democracy. We are
now in the midst of the celebrations of
tbe Cooperative Week, and it is necessary
that we should reiterate those principles
and re-affirm our faith in cooperation as
the only satisfactory philosophy of cun-
duct and method of social action, which
can minimise exploitation and preserve
bumanity from destruction through ex-
plosive doctrines. :

In pursuance of this faith, we have to
ses tbat the principles and practice of
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cooperation are applied to as many felds
of economic and social action as possible.
1 am very happy to find that in the diffi-
cult field of insurance where private capi-
tal has entrenched itself so strongly, your
society bas been able to more than bold
its owun and has been able to complete 25
years of very successful working. I went
through the Annual Report and the balance
sheet of your Society for the year ended
31st December 1954 and also the VIlIth
Valuation Report, with interest, and was
pleased to note that your Society has made
very rapid progress and Was placed 1{tself
in line with the large joint stock insurance
companies in this country within a com-
paratively short time. I congratulate the
Founder Members of your Society who 1lent
their honorary services to the Snciety
during the initial years, the Managing
Boards of the Society and you, all mem-
bers and policy holders of the Society,
for having achieved a very sound financial
position and won the confidence of the
public in such a short period.

I need not remind such an educated and
enlightened audience of the place of co-
operative insurance in the national eco-
nomy. Cooperative insurance has a dou-
ble duty to perform, one to the Movement
of which it is a member and the other to
the country as a whole as an instrument
of social security and an eflective agency
for collection of small savings. We are
now on the brink of an unpracedented ex-
pansion of cooperative aclivity on all
fronts, The plan of cooperative develop-
ment for the second Five Year is being
put into proper shaps. The Movement
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everywhere is heing broadened and dee-
pened to meet the strain of rapid advance
contemplated in the rest of the socic-eco-
nomic field. It is ronghly estimated that
the programme will involve an investment
of Re, 75 to 80 crores from the Reserve
Bank, the State Governments and the Cent-
ral Government, This will be in addition
to what the Movement will require by way
of short, medium and long term accom-
modation for its normal working, which
it is expected would be of the order res-
pactively of Rs. 150 crores, Rs. 50 crores
and Rs. 25 crores’' respectively annually
by 1960-61. The Movement will thus
have to find enormous resources to meet
the needs of expanded activity in the years
to come.

In this important task the insuraunce
societies can play a very helpful role.
Cooperative Societies (i1l now are not
able to mobilise local savings to any ap-
preciable extent' In few places is the
Movement self-financing, and a very large
part of its credit supply has come from
outside the purely cooperative field. This
s more espacially so in respect of medium
and long term requiremeats. Although
the village credit societies are usually
calted thrift and 1oan societies, ‘‘thrift’’,
as one.of the Registrars had remarked in
his report, ‘‘has been a sleeping partner”’
Cooperative Insarance Societies. as ac-
cumulators of savings, can fill up the gap
to a considerable extent and place large

"blocks of loanable funds at the disposal

of the rest of the Movement. 1 am. very
glad to find that your Society is alive td
its responsibilities in this direction and
has invested Rs. 39 lakhs in the Coopera-
tive Movement. Cooperative Insurance as
an integral part of the Cooperative Move-
ment can thus help substantially in mak-
ing the Movement self.reliant and reduce
its necessily to depend on outside financial
aid,
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The other task which ft has to serve is
even of greater importance in the light of
natienal needs. The national second Five
Year Plan, the details of which are being
finalised, is likely to need about Rs. 4500
to Rs. 4800 crores. About eight to ten
per cent of the natiunal income will have
to become available for investment if the
full scale requirements of the Plan are to
be met. A determined effort will bave to
be made to tap the savings of the small
income group, who form the bulk of the
community. [t is here that Co-operative
lusurance can perform a signal service to
the country. The joint stock insurance
cuompanies, with their eye on profit can-
not, and will not, reach out to these clas-
ses and the field will have to be entirely
covered by Co-operative Societies. Your
activities amongst the textile workers in
this connection deserve every praise, Let
me hope that as ,agriculture geis more

IF

you wish to attain economic freedom,

you wish to take your place in one of
the progressive organisations,

. you wish to have Perpetual & Friend-
1y relationship,

you wish to associate yourself with a
Company having a complete line of

Insurance contracts in Life, Fire,
Motor and Miscellaneous Insurance,

THEN s Contact:-

THE HINDUSTHAN IDEAL

Insurance Co., Ltd.,
{Incorporated in India in [935)

Masulipatam.

Central Office: Past Box No- 1601,

32/33. Linghl Chetty Street,
Madras. 1.

General Manager: S.RAMACHAR
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settled through the application of belter
methods of production, better arrange-
ments for storage, merketing and proces-
sing and through better proteciion -of
rights in land, it would become possible:
for you to penetrate more securely iato:
rural areas and activise the savings of the
rural community.

This brings meo the question of the
social regulation and control of insurance,
Your Chairman has alluded to the subject
of nationalisation of iasnrance. It is
admitted that if social regulation and
control is needed in any private sector
more than another, it {is in the field of
joint stock insurance. I bad already dealt
with thig aspect in my address to the All
India Co-operative Insurance Societies’
Conference beld in August in Delhi.
“Insurance’, as I stated then, "’has a
social purpose and it cannot he glven a
free run by private, competitive, profit-
making inierests, 11 is true that according
to the Insurance Law, a substantial part
of the life fund has to be invested in go-
vernment and other approved securities.
Insurance Law relating to fnvestment pro-
motion and management has also been
considerably tightened, As was remarked
by my colleague, the Finance Minister
the other day, nationalisation is not ad-
vocated on the ground of sechuringr a diver~
sion of resources on any consideralile
scale to the public sector because the
ammwount of 1ife fund which is not invesied
in Government and other approved securi-~
ties is after all not very much. There is,
however, the: whole question of the pate
tern of society which, it is our declared
objective to establish, the gradual extinc.
tion of every form of acquisitive organisa~
tion from the nationa) life and the encour
ragement of all these methods of action,
which would lead to the prosperity and
welfare of all at the expense of none. In
any case, complete nationalisation of all
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forms of insurance is not easy, and as an.
alternative, increasing co-operativisation
of the insurance field'will be very welcome.

It is necessary, therefore, thal coe
operative insurance should expand and
widen its field of action. Life insurance
is a class of business, which requires for
its success a wide area of operation. It
will not be possible for small societies
with limited regions to spread the benefits
of co-operative insurance, and competi-
tion between co-operative bodies for insu-
rance husiness is also undesirable. 1 un-
derstand that sub-Committee of the All
India Cooperative Insurance Societies
Conference met in Bombay some days back
to consider this problem. 1hbope it has
been successful in evolving a workable
scheme of assocfated activity un the part
of the various existing insurance soocieties,
I am sure your Society as the premier Co-
operative orgaunisation in the field will
take the lead in this direction,

I wish your Society a long and success-
ful career in this igportant field of natio-
nal service’’,

Earlier, Shri A. L. Chandavarkar,
Chairman of the Society, welcoming tbe
Minister and other invitees referred to the
value of ca-operative insurance and the
various problems tbat confront insurers
fo the country.. The Souveniv issued by
the Society on the occasion of the Silver
Jubilee is very nicely. got up and gives an
loterpsting account of the growth of the
*institution from humble start 1o its pre-

sent stature.
Is

Insurance Act
New Ordinance Issued
An otdinance: widening the scope of
Section 105 of the: Insurance Act dealing
witk misfeasauce (Trausgression, sspeci=-
ally wrongful exercise of lawful autho-
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rityy of directors has been promulgated
on 1-11-58 by the President,

The ordinance is called the Insurance.

(Amendment) Ordinance. Under the or-
dianance, persons who may not be direc-
tly connected with the affairs of the com-
pany may also be made liable for misfea-
sance uander certain cicumstances. The
court may compel the parties both to res-~
tore money or properly which they have
““wrongfully’” taken and for losses suffe-
red by the insurer due to their ‘*misdeeds’’,

Under the new ordinance, the Administ-
rator of the Bharat lnsurance Company
Ltd., Mr. M. J. Rao, issued orders
to Mr. Ramagrishna Dalmia and several
others prohibiting transfer of certain pro-
perties understood to be in their names so
that they may be available to the insuar-
ance company as and when the court deci~
des on the ‘‘misfeasance’’ proceedings

- that the Administrator will shortly initi-

ate.

Others against whom similar orders
were issuedr include; Mr. Shanti Prasad
Jain, Sbrimaii Gunenidhe Dalmia, Shri-
mati Saraswati Devi Dalmia, Mr R. P.
Guarha and Mr. S. N. Dudani,

The Admiaistrator bas also issued ord-
ers to the Bennet Coleman and Cu., Lid.,
the Bharat Union Agencies Ltd,, and
Jaipur Udyog Ltd., which are understood
to bLe controlled by Mr. Dalmia.

Safeguarding of Assets
Under the ordinance, a new Section
52B bhas been added to the lnsurance Act.
This Section empowers the Admintstrator
to initiate action under Section 106 and
also enables bim to safeguard assets of
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the company believed tobe wrongfully
in the haads of any person or persons.

Under Section 52B read with Section,
106, powers are given to the Administra-
tor and to the court to ensure that pro-
perty does not disappear in the guise of
‘‘benami’’ transactions- and for this pur-
pose the court will have powers to ascer-
tain facts regarding the nature of the
interest of any person in any property
whbether standing in his name or other-
wise,

The property of private companies
which are controlled by such persons can

also be attached under the aforesaid pro-
visions, —

[

Another Year of Splendid

Progress
NEW BUSINESS
1982 aee 2 Crores 80 Lacs
1953 Over 3 Crores
1954 ... Over 4 Crores 25 Lacs
BONUS
deciared for he period ending 31st
December 1953,

'Rs. 165/~ per yaron Whole Life
Rs 12/- " Endowment
THE NEW ASIATIC
INSURANCE CO., LTD.

Head Office: NEW DELHI.
Branches all over India and also in

Ceylon, 8ingapore, Trinidad, B. E.
Afrios, etc.
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: THE
STERLING GENERAIL

INSURANCE CO., LTD:,
(Head Office: NEW DELHL) ‘

Controlling OFfice for South India & Ceylon:
No. 10 Linghi Chotty Strest, G. T Madras 1. .

Paid-up Capital: Rs. 12,80,000

Transacts:
LIFE. FIRE, MARINE, MOTOR, WORK-
-MEN'S COMPENSATION, "AVIATION.

FIDELITY GUARANTEE, ALL RISKS ETC

Branches in South India at:

COCHIN, .COIMBATORE, BANGALORE,
MANGALORE. MADURA, KUMBAKONAM,
MADRAS, VIIAYAWADA, AND COLOMBO.

The Leading Aviation Insurance Company of
India.
Apply for particulars to:
K. S. RAMAMURTHI, M.A.,

Deputy General Manager.

t
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THE ANDHRA

INSURANCE CO., LTD.

Head Office: MASULIPATAM.
{Estd. 4925)
\
ANDHRA marches torward with a
- sound and steady recorad.
Bonus declared in the Valuation
_ as at 31-12-1953
Rs. 12 per Rs, 1000 per year on all participating

Hew b Policies.
0w Businses completed in 1954 exconds s, 208Lakhs
Total Business in force excoads : 1080 ,.
. | Total Assets Rearly ,, 250 .,
Life Fand . Newrly ,, 228

LOW & RrduckD PREMIUM RATIS.
PROMPT SETTLEMENT OF CLAIMS,
TION-WIDE ORGANISATION TO ENSURE
EFFICIENT SERVICE,

Transacts LIFE, FIRE, MOTOR, MARINE
and all other Classes of Insurance.
Our Mudrus Office : )
“Andhra Insarance Buildings"
837, Thambu Ohetti Street,
G ADRAS,

NA

Offices all over India.

{ L BRAHMANANDARAO, M,A, F.ILA,,
Principal Officer.

| Insurance Act & Rules
With all amendments up-to-April 1950,
Combined Yolume |

Price per copy Rs. 2—8—0. (Postage Ex‘cfa)
- Insurance Act

 Price per copy Rs. 2/- (Postage extra)

Insurance Rules

Price per copy Re. 1- (Postsge extra)

Apb]y for Copies:

OFFICE OF

" The Indian Poliey-holder,

49, Sarangapani Sannathi Street,

|
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GUARD AGAINST
YOUR INVISIBLE IMPORT

;lpees Nine Hundred crores — that indeed is the value
of the current foreign trade of India. On this the
s;hippers and importers in India are paying directly, or
indirectly a marine insurance premium of not less than
15 crores of rupees. Yet the gross earning from marine
premium by the Indian and non-Indian underwriters in
India is no more than 2 and 1 crores of rupees a year.

President: LALA LAKSHMIPAT SINGHANIA

NATIONAL FIRE & GENERAL

E Co0.. LTD.
;.EDSUN“DIRL Au#us?: STREET - CALCUTTA 7%

A J K. UNDERTAKI/ING $

FG/s/agly

S o000 O -0DIDITHEITITIRITITS

SERVICE WITH SECURITY.

Throughout its Career of over 35 Years, the “JUPITER
GEMERAL" has always held and continues to hold a front
rank position in the Insurance World,

LIFE, FIRE, MARINE, MOTOR
and other Miscellaneous Insurance transacted

Total Assets over Rs. 3,50,00,000
THE JUPITER GENERAL

Insurance Company, Limited.
Heud Office: BOMBAY.

" Administrator: Dewan Bahadur R. VARADACHARL

Principal Office in South India:
“JUPITER HOUSE”, 167, Broadway, MADRAS.
Bronch Manager: R. RANGANATHAN.
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Warden since its.existence has placad .constant emphasis on guality.
The attainment of size has besp monda,ry 40 qualit,y and safety.

However, the company has grewn bigéin Size, busigens in force bas now
soared ‘to the most spectaculax‘ growth nf B.s 7,00,00 000

We are happy to step into the GREAT SlZ}' hm f,mhful adberence
to sound principles of Insurance Underwrili ng has brought us results
far more precmu-. than size.

—THE ATTAINMENT"OF STRENGTH- =
Business in Force

we. RS, 42,00,000
e Rs. 1,79.00 000
‘o Rs. 55 00,000

In 1955 WARDEN and its . friendly grothp of Insurance Companies have planned
extensive development of its Business on a netion wide scale and persons with
experience will find it to their advantage to investigate regarding the lucrative
opportunities available as Dlstnct Managers. Superintendents or Chief Agents in

varicus cﬂ:ios énd towns of india.

WARDEN'S FRIENDLY GROUP 1OF INSURANCE 'comess
{. London Guarantee & Accident Co., Lid.
2. World Marine & General Insce. Co,, Ltd.
3. Union Marine & General Insce. Co., Ltd.

WARDEN INSURANCE COMPANY, LTD.

“WARDEN HOUSE
Sir Phirozshah Mehta Road Fort, Bombay
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Rs. 7,00,00,000
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A YEAR OF OUTSTANDING SUCCESS
FOR UNITED INDIA !

l Policyholders number 1,29,800

‘ Life Assurance in force Rs. 30,56.26,000
Totul Assets » 9,73 00 000
Total Income n 1 68 00 000
Life Assurance Fund v 8 77 00,000

Total Claims paid in 1954 " 52,85,000

‘k—mﬂﬁw BUSINESS SECURED Rs, 5,30,00,000——

OUR BIENNIAL VALUATION ON 31ST
DECEMBER, 1954:

BONUS DECLARED:

Rs. 17/~ per thousand p. a. Whole Life
Participating Policies.

Rs. 15/~ per thousand p. a. Bndowment
Participating Policies.

SURPLUS DISCLOSED Rs. 51,38,221.

Ask for particulars of our Policies for Provision
of Retirement Income,

THE UNITED INDIA LIFE
ASSURANCE CO., LTD.,

(Established: 1906)
Head Office: MADRAS I.
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ALL, INDIA GENERAL
INSURANCE COMPANY, LIMITED.

Head Office: BOMBAY.
Assets : Exceed Rs. One Crore.

Transacts :
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Divisional Office for South India
“ All India General Building ”
COIMBATORE.

P. V. K. SHANMUGAM, B.a.,
Divisional Manager.

Other Branches & Organising Offices in South India*

BANGALORE, MADRAS, MADURAI, MANGALORE, RAJAIIMUNDRY,
SALEM, TAN)ORE, TUTICORIN, VELLORE ETC.
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OVER 80 YEARS OF SERVICE TO THE NATION

Over 80 Years ago, whilst insuting the life of David Park, w
our motto "‘HEAVENS LIGHT OUR GUIDE” and thereby pledgee:ld:l.‘l)ri:?v::
to serve the nation with uncompromising honesty, utmost integrity and un-
impeachable security. For over 80 years we have striven to uphold this motto
and live upto our pledge. And today the name “ORIENTAL" stands foursquare

in the Forefront of Indian Insurance, affording Insurance protection in every

field of activity, so vital for the progress of the Nation.

As at 31-12—1954.
Life Business in Force exceeds: Total Claims Paid:
Rs. 237 crores. Rs. 61,36,02,282
ASSET3 EXCEED : Rs. 82 crores.

FIRST NAME IN INSURANCE
LAST WORD IN SECURITY.
ORIENTAL
GOVERNMENT SECURITY LIFE ASSURANCE CO

ORIENTAL
FIRE & GENERAL INSURANCE COMPANY.

Head Office: Oriental Buildings, Bombay.

-» LTD.,
LIMITED.

[

B G Tt R GO oA GO R

P ﬁ@@ﬁaﬁﬁ@@ﬁ?@@ﬁ FEOGED =10

THE NEW GREAT
OF INDIA

INSURANCE 0,
LIMITED,

Total Assets as on 31-12-1954 about

Rs. 2,00,00,
Total Life Assurance in force as at 81-12-1954 PO

Rs. 4,40,00,000
BONUS DECLARED IN LATEST VALUATION,
General Manager: M. Q. Mody, Esq.

[ 4

Principal Office in the Union of India: m

45-47, Apolio Sireet, Fort; BOMBAY o
MADRAS BRANCH:

121-A, Armenian Street, P. B. No. 1520, Madras |, m

Branch Manager: C. P. SHAH, Esq. m
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Insurance Business records good progress

during 1954,

HE Report of the Controller of Insurance, Government of India, for
T 1955, released to the press during the la~t week of December, 1955,
reflects roughly an improved economic condition of the Country. Indian
Insurers have set up a new record in the mattee of new Life Assurance
Business secured during 1954. 6,83,000 policies assuring a sum of Rs.
218.32 crores and yielding a premwium income of Rs. 10.67 crores were
issued by the Insurers. The average sum assured per policy was Rs.
8,123. Compared with the record for 1953, there has been an increase
of 1,44,000 policies in 1954 and the sum assured increased by Rs. 75.14
crores. No doubt, the urge to seek insurance cover among the mass
public is more of late, and the economic condition has also improved a
little to avail of the service of Insurance but. the sharp increase in the
new business sccured cannot be wholly attributed directly to this canse
alone. A sudden substantial reduction in the rates of premium effected
by the Insurance Companies generally and the subsequent rumour
that the rates are likely to be increased again, gave a fillip to the field-
workers to wake hay while the sun shines. Further, the Staff Insuiance
Scheme introduced by a number of big companies and the short-cut
method adopted by converting old policies into new ones have also
contributed to the impressive record set up. With all that, it must be
conceded that the performance of Indian Insurers during 1954 is really
an achievement worthy of mention. The reduction in the rates of premium
announced by one large insurer, served as on effective incennive to all the
insurers in the Country to follow suit and compete with one another in
securing tbe business. Competition in any business scrves both ways, to
progress forward and also backward. In the case of Insurance Companies
in India though always the cry has been that unhealtby competition
amongst themselves has resulted in undermining the stability of

3
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the business, the reduction in the rates of premium and the competition
followed bas ultimately served a good purpose. It has awakened s new
consciousness in the mass public abeut the usefulness nf [nsurance Cover
and ab less cost to them. The atmosphere so created will greatly help
insurance business to progress at a faster pace in the future years.

There has been an increase in the new business secured by Indian
Insurers outside India also. 82,000 policies were issued assuring Rs. 17.46
crores and yielding a premium income of Rs. 1.04 ¢crores.

On the other hand the business secnred by non-Indian Insurers in
India bas gone down when compared with 1953 record. They have issued
22,000 policies assuring a sum of Rs. 16.22 crores and yielding a pre-
mium of Rs. 0.94 crores. During 1953 non-lndian Insurers secured a
new business of Rs. 17.08 crores.

At the end of 1954 48,138,000 policies were in force in India and
the total amount assured was Rs. 10,58'83 crores. The Renewal preminm
income amounted to Rs. 50.13 crores. The nuber of policies issued by
Indian Insurers that were in force was 40,069,000 and the total sum
assured amounted to Rs. 9,21.90 crores. The increase over the business
that was in forceat the end of 1953 amounts to Rs. 88.54 crores. Thoueh
the Tncrease is substantial when compared with the increase in the ium:e-
diate previous years, it cannot be considered satisfactory in view of the
large new business secured during the year. Even in the years 1945 gnd
1946 when the new business secured was only 128.7 crores and Rs. 140.9
crores respectively, the incresse in the business in force increased by
Rs. 89 crores and Rs. 88 crores respectively whereas in 1954, with g
new business of Rs. 213 crores, the increase has been only R,s- 88+34
crores. 1t is clear therefore that lapses in the year have been too heavy
which is not a sign of healthy progress.

Foreign business of [ndian Insurers amounteq t, 2,74,000 policies
assuring Rs 85.03 crores yielding a premiom income of Re. 4.54 crores,
There has been an increase of 1000 policies and Ry 7.97 crores in the
snm assured.

In granting Annuities, non-Indian Insurers have scored a march
over the Indian Insurers. The net amount of annnities effected by Indian
Insurers was Re. 2,71,000 which is less by Rs. 28,000 pver the previous
year and the net amount of annuities effected by nor-lndian Insurers
amounted to Rs. 11,78,000 which shows an increase of Rs. 2,35,000 oyer
the previous year.

Avoiding Hidden Pitfalls In Business Planning
For The Sole Owner

By E. C. GOULD,
Financial, Editor Monetary Times, Toronto.

ARE You trying to tell me how to
run my own business! is the over-
confident expression of many a successful
sole owner whose personal ability has
gained for bhim most of his customers
and whose private initiative is one of
bulwarks in current industrial activity.
As a matter of actual fact, much inter-
esting and belpful material has heen made
available on this very subject because of
certain pitfalls in the path of business
permanence. While these pitfalls are
not too difficult to avoid, they must first
be detected if they are to be circum-
vented.

Stability in Business

Since sole ownership represents about
one half of all business activity, it is
bighly desirable that it should also re-
present stability for the owner himself
and continued security for all those
people who depend upon it. This is a
matter that may he quite apart from in-
creased sales and mnet profit when the
owner is alive and capable of running bis
own business. Certainly, no sole owner-
ship can acbieve its proper place as a
stable factor within a sound economy if
it is to be sold oft at the death of tiw
owner in a forced liquidation which
produces only a few cents on the dollar,

In this regard, there are few sole
owners who actually realize the exten!

of their own high personal value to their
own business. ‘‘Every page of the
nation’s bhusiness histury verifies that
the really potent factor in business
snccess or failure is the character and
ability of the men in charge of that busi-
ness,””  This is particularty true in cer-
tain types of business because, unlike the
corporation which continues automati-
cally after the death of a high official or
a large stock holder, the sole proprietor.
ship actually terminates at the owner’s
death. This legal requirement may re-
sult in a most ruinous situatiop bhecause
the entire business activity may bave

been on a strictly personal basis.

On this basis, the sole owner may have . -
been his own business manager, credit
manager, director of policy, advertising
manager, purchasing agent, personnel
director, plant manager, office manager,
sales manager, and director of public
relations. Wheu he dies, his human life
value to the business dies and all that he
leaves his family is the salvage value of
the true worth, As a result, the stock
may be sold off at a fraction of the real
value and the fixtures included for almost
nuthing at all.

Sale of Assets
Most business men who are on their
own probably realize this danger in their
subconscious minds without questioning
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it or actually doing anything practical
about it. Certainly, if any sole owner
had to advise the widow of his closest
friend how to invest every dime she had
to ber name, he would not tell her to
put her money in a business of which the
owner bad just died, in the expectation
of getting out of it as much income ag
if the owuner were still alive.

When a sole proprietor dies, his busi-
ness becomes part of his estate, together
with his personal property such as his
bouse and furniture, his automobite and
any ready cash he may have in the bank,
Under the law, the executor must settle
all estale affairs as quickly as possille.
He must reatize enough money through
the sale of estate assets (whether business
or personal) to pay all debts ¢»n cash, all
succession duties n cash and all administ-
rative expenses in cosh. He must then
distribule the balance of the estate to the
heirs.

Importance of the Will

When there is no will and the executor
attempts to operate the business, he be-
comes personally liable to the heirs for
any losses sustained through his efforts,
With the creditors apprehensive, the
staft disrupted by worry over their future
in the scheme of things and the real
brains behind the business gone, it is an
extremesly undaunted executor who will
take on the additional responsibility of
an unknown business for the profit of

another maun’s heirs.

If the sole awner should make a will,
the executor must proceed as directed by
the exact terms of the will. If no speci-
fic instructions concerning the business
are contained in the will, he cannot turn
the business over to the heirs directly un~
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less all are adults and capable of cansent-
Ing to the transaction. What is more, if

any beir wants his or her sh

are of the
estate in cash,

the executor cannot turn
the business over at all _ unless the
other heirs can rajse enough cash to pay
oft the recalcitrant une.

The words ... ““FOR SALE: This Busi-

ness At A Tremendous Sacrifice To Settle

b R4 2 »
An Estate .. Indicate an ending that is

far too prevalent in the bistory
a sole proprietorship  If a business must
bo sold in order to setlle
is the executor’s chief

of many

an estate, spesd

concern  and be
can only sell that part of the real

which includes the stock, the
receivahle and the physical assets, He
cannot sell the brains an inftiative that
kept the business going duiing the life of
were then removed
He cannot sel} the

waorth
accounts

tbe sole owner and
hecause of his death,
human life vilue!

There are certain definite stops that the

sole owner nust take if
avoid these pitfalls

be wishes 1o
and provide a reason-
able security for his heirs. The first step
involves a discussion with hig |

awyer and
the incorpor

ation of definite clauses ip

his will, 1n (his connection, there

sbould be a provision giving the executor

full power to carry on the business aga
going concern until it can be profitably

liquidated or until it can be s;\tisfactorily

transferred to one or more of the heirs
oc sold as a going concern. There should

also be a provision relieving the executor

from personal lability as a result of
these activities,
These provisions, however, are only

the initial moves in avaoiding financial
distress after the death of a sole owner
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They will neither familiarize the executor
with the business operations mnor give
him the experience to run the business
as a source of income before it can he
transferred or sold under the terms of tbe
will. During the time it takes to probate
the will, there may well develop a period
of business stalemale. At such time, the
stock may become obsolete and perishable
goods may become worthless. Fluctu-
ations in the market may leave the bhusi-
ness facing heavy losses and many of the
accounls may be transferred to com-
petitors who can give more considerate

and cerlain service.

Problems of the Executor

Ia spite of specific authority to couti-
nue operating the business and definite
instructions concerning its disposal,
there are quite 2 vumber of problems and
ohligations thal freedom for the executor
may not solve, For example, he may
still be forced to sell under a court order
to meet all liabilities, Taxes must he
paid in cash and he will lose those
customers who have been accustomed to
deal with the man rather than with the
business. He is also faced with a lack
of credit since be cannot lawfully (with-
out express authority from the will and
sanction of the probate court) put into
the business and estate assets beyond
those already employed in it at the t(ime
of the owner’s death.

It has heen pointed out that after a
sole owner’s death, the liabilities of his
business never shrink ... the assets always
do. In view of this sitvation, there is
another step that he must take if he
wishes to provide securily for his beirs,
This step pertains to the fact that his
personal assets must be used to meet any
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debts of his business that remain unpaid
..except for personal life insurance which
1s payable to a preferved beneficiory. As
far as we have been able to determine,
this is the only source of funds which are
independent of the creditors’ claims and
are readily availaple through prompt pay-
ment 7n cash.

In this connection, it is wise to re-
member that ‘‘no man is truly independ-
ent unless he is independent of his own

business’’

and there is a real danger in
plowing back all the profits into expan-
sion. While the continued .growth of
sole ownerships is extremely desirable
up to a certaia point, after that point it

may well create difficuliies.

Insurance Services

Because it is protected by law against
creditor claims, business life iasurance
when made payable to a preferred bene-
ficiary can provide a safe aund effective
depository for regularly withdrawn pro-
fits. In this process, the amount neces-
sary for withdrawal can easily be calcu-
lated as an independent fund over against
the business liabilities. During the first
month after death the firm’s income will
be greatly reduced, so it is vlial to allow
enough life insurance for at least one
month’s business expenses, Some of the
suggested items that may be considered
as a basis for minimum protection are
listed below:

1. Total ordinary open accounts due
others.

2. Total average notes outstanding.

3. La«t vear’s total taxes,

4, One month’s rent or property pur-
chase payment,
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5. One month’s utilities (power, light
waler, heat, telegraph, etc,)

6. Wages payable for one month, in-
cluding the owner’s own; sales
commission and expense.

7. One month’s average equipment,
repair and replacement; office sup-
plies for one month.

8. One month’s average building
repair and upkeep.

9. One month’s average advertising
bill.

10. One month’s cost of any items

special to a particular business.

In addition, adequate business life
insurance can provide many services for
the sole propristor. For example, the
amount that will be paid at death may
enable the family to receive g/l and not
just part of the value of the business as
well as the entire amount the owner had
intended to save, 1f the sole owner should
decide to retire, the amount of the fuand
then available should make him inde-
pendent of his business because he has
accumulated a part of the profits for him-
self, Even if the sole owner is compelled
to or wants to discontinue making depo.
sits after a period of years, he will then
have a choice of (1) an independent fund
in cash or (2) the ability of the plan to
remain in full force for many years with-
out further cash outlay on his part, or
(3) a fullypaid amount of husiness insu-

rance that is completely self -sustaining,

Variations in Uses
There are many other variations in the
uses of business life insurance for the

sole owner. For example, if only one
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member of the family is capable of taking
over the business after the proprietor’s
death, the insurance fund can be used to
Compensate the other dependents and to
give the new owner a better opportunity
for making aliving. This same type of
planning may be applied in all fairness to
any number of selected dependents since
it is only rarely that all members of the
family are capable of or want 10 continue
an active interest in the busiuess after the
owner’s death,

By the negotiation of a buy-and-sell
agreement belween the sole owner and
one or more of his emplovees, the bugi-
ness may be transferred to these employees
after the owner’s death. It is sugwested
that during the owner’s lifetime the em-
ployees purchase 1ife insurance on hig
life, the proceeds of which shall compen-

sate the bepeficiaries. 1t is important that
a buy-aund-tell agreement, funded by 1life

insurance, sbould place a definite value on
the business at time of death

This last example, of course, represents
a special case apart from the ordinary
planning of bLusiness insurance for the

sole owner which is a relatively simple
maltlter.

Such simplicity can e shown by a very
brief recapitulation of the steps that are
usually necessary for a sale after the sole
owner’s death that will be in (he
interests of his family,

best

Defiuite Planning
The first step is the incorporation of
two clauses in the will: (1) a definite
provision giving the executor full power

to carry on the business as a going con-

cern uatil it can be profitably liquidated

or sold. ..... and (2) a definite provision
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relieving the executor from personal
liabilily as a result of these activities,

The second step is to organize the
businsss so that it can clear its own liabi-
lities without infringing on other estate

assels after the sole owner’s death,

The third step is to arrange the funds
needed Lo protect the family against loss
of the owner’s human life value in the

Lusiuess at time of death.

The fourth step is to arrange for regular
withdrawals of profits from the business—
either for the sole owner at retirement or
for his family, if he should die. These
funds will provide the premiums for
adeguate business life insurance,

Need for Protection

Nearly one haif of all business today
are included in the classification of sole
proprietorships. Since it has leen esti-
mated that about 80 % ot them have never
been solicited on the subject of life insu-
rance as applied to their own specific
needs, there must be a vast need for grea-
ter protection, According to a very frank
writer on this subject, ‘‘the primary
reason for this is fear ... . fear on the
part of life underwriters that they will
get beyond their depths in the discussion:
fear that the business problems will be-

come too techpical.”’

It has also been estimated that abaut
80 Y of all sole proprietorships could
not aopen their doors tomorrow if death
struck their owners today. Businesg life
insurance may have something very worth-
while to ofler as the ouly way of provid-
ing ready funds to correct this situation.
Consequently, it might not be tuo much
to expect that this form of help should
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receive a greater consideration both from
the sole owner and the life underwriter,

1a its basic fundamentals, the entire
subject is not complicated and an intelli-
gent discussion of the problem could
probably produce an effective solution in
the matter of a few hours. ln cases where
the estale is large or complicated itis
recommended that the business man include
in his confidence not only the service of
a competent life underwriter hut also the
advice of his lawyer and a trust officer.
In any event, an adequate business life
insurance program may sclve untold
complications at the death of the snle

owner.

BOMBAY LIFE

Assurance Co., Lid..

a————

HIGHER BONUS

per thousand per annum
in 1954 Valuation

Whole Life Rs. 19
Endowment Rs. 15

Record Business in 1954
over Rs. 5 Crores.
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EMPIRE OF INDIA LIFE ASSURANCE CO., LTD.,

(Estd. 1897)
for

SERVICE AND SECURITY

BONU
Whole Life Rs. 18

Endowment Rs. 15
Per thousand per Annum

TOTAL ASSETS EXCEED:

Rs. 12,38,00,000
Head Office: *‘EMPIRE HOUSE,” D. Naaroji Road, BOMBAY—1.

Branches ALL OVER INDIA.
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The South India Co-operative

Insurance Society Ltd.,
9 & 6, Mount Road, MADRAS-2.

1955 VALUATION BONUS
WHOLE LIFE

Rs. 15

ENDOWMENT

Rs. 12
per Rs. 1000 per annum.

An Ideal Co-operative Institution to insure
and represent.

% Low Premiums
% All Plans of Asgsurance
% Liberal Agency Terms

Particulars may be had on application

(K LEC LR R U C I C LR C L O T R K (G [ e i O (1 &

L

LR R KT R T R, L L K o K K=l LK @

C0

Net Premium Valuation
By . DATTA, Mm.sc., B.L., F.14., (Lond.)

IT is a pity that even now, when Indian
insurance on the whole has long

passed the stage of childbood, and is far
advanced in adolescence, net premium
valuation and bonus reserve valuation
should both be all but unknown. Gross
premium valuation, which is confined in
advanced countries to solvency valuations,
that is, valuations inlended to decide
whether the company is barely solvent or
altogether insolvent, is used here for
declaration of honuses and sometimes
honuses at very high ratestvo. Thereserve
set up on a gross premium valuation need
not necessarily below or inadequate in the
aggregate, but as the reserves of indi-
vidual policies are hopelessly distorted
and negative values appear for an incon-
veniently large number of cases, as witl
be clear from an examination of Form ¢}’
in any such valuation, even adequacv,
when existing, is more often a matter of
educated guess, and there is nearly always
the possibility of encroachment upon the
bonus loadings contained in the premiums,
Al least, the absence of such encroach-
ment can never be demonstrated. -

The nature of net premium valuations
is very often misunderstood and some-
times subjected to unenlightened critici-
sm, Of the diffierent elements in a valua-
tion or more correctly, in all actuarial
calculations relating to life insurance,
expenses alone are said to be amenabhle to
rezulation hy the management, the otber
two important elements, namely, interest

and mortality being dependent on factors
largely beyond their control, In all gross
premium  valuations, including their
scientific  variety koown as ‘‘Bonus
Reserve Valuation,”” futare expeuses
themselves are independently estimated
and assumed like the elements of morta-
lity and interesi. In a net premium
valuation, including its milder variety
known as ¢*Preliminary Term Net Pre-
mium Valuation,”” and somelimes met
with in this country, mortality table and
the rate of 1interest alone are inde-
pendently assumed, the net premium being
automatically determined by these two
elements and the provision for future
expenses which is the difference between
such net premium and the office premiums
charged from the policy-holders, emerges
of itself without heing inany way ame-
nable to interference or control by the
valuing Actuary. Net premium reserve is,
thus, the natural reserve, when the valua-
tion is made on a mortality table and at a
rate of interest consistent with the pre-
mium rates, on the further assumption
that the rates themselves are adequale.
Such a valuation, therefore, brings out
currect reserves for iudividual policies,
and hence also for all policies in the
aggregate and leaves the bonus loadings
intact and the loadings for expenses con-
tained in the premiums freely available to
the insurer.

Net premium reserve on a basis under-

lying the office premiums or consistent

11
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with the office premiums gives, therefore
the correct extimate of the liability under
the policy cuntracts, Terbaps it is not
so well known outside the Actuarial
profession that the necessity of setting up
areserve in a life office arises because,
and only because, level premiums are
charged for an increasing risk, including
the ~udden increase of risk at maturity for
an endowment axsurance. 1t follows that
the uniform must be more than adequate
in early duriations of the policy and less
than adequate at later stages. FExcess
premiums received in early years wusr,
therefore, be kept in hand and accumumulu-
ted at interext so as to make up for the
inadequicy at the later stages, and this
accumulated value is the reserve or policy
liability. If uniform premiums were
charged for uniform risks as in fire insu-
rance, for instauce, uniformity of ri<k
being secured by progressive dimiuution
of 1be sum assured, or if the premiums
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increased proportionately with the risk,
then like fire insurance, there would bhe
no mnecessity for creating any reserve,
except perhaps some precautionary reserve
to  provide for adverse fluctuations,
Parallelism betw on the origin of reserve
as described apove and that of the life
insurance fund is remarkable.

More usually net premium valuations
are made by prosperous companies at rates
of interest lower than those underlving
the office premiums so as to produce some
precautionary reserve in addition to the
reserve necessary to cover the bare policy
labilities It produces an apparent ano-
maly, however, hecause valuations on
lower rates, apparentis make lower pro-
vision for future expense~ with the result
that some extiemely strong valuatious
bave been known to contain lower pro-
vision than recent expense ratios of the
companies concerned,

THE BEST AND THE SAFEST
or

REPRESENTATION AND INSURANCE

The NEPTUNE ASSURANCE
Company, Limited.

Famous for Clock Insurance Schemes
Attractive Insurance Schemes to suit All Modern Needs

. SURPLUS Valuation for Triennium 1954
BONUS increased by 50 per cent.

Reversionary and Interim per thousand sum assured per annum:

Whole Life Rs. 14/-

Rs. 1,08,00.000
. » 1,37,00,000
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Critical Study of the Post Office Insurance Fund

By B. B. bOTTO

It are exceedingly gratified to fined
\/ that our humble writing “AN
APERTURE IN THE IROR CURTAIN"
as pablished in the October, 1955 ixsue
of the “Insurance World’’ (Volume XXV,
No. '1()) has been very greatly appreciated
by a large number of insurers, assureds

and field forces,

Mr. B. B. DOTTO.

Going a little in to the history of life
assurance in India, we find that the first
life assurance company in India was
started in Calcutia in 1818 and was
known as the ‘QOriental Life Insurance
Sociaty,”’ “Bombay Life Assurance
Company’’ was founded in Bombay on
13t May 1823, This was followed Ly the

“Madras Equitable’” in 1829, which

worked successfully for nearly hundred
vears and went into liquidation in 1927,
due to the heavy depreciation of its in-
vestments following the great world war.
The ‘“‘Oriental Life Insurance Society’’
collapsed in 1833, owing to the failure
of Dritish Managing Agency Houses who
were the partners of this Society and was
re-organized in 1834 with the {inancial
assistance of Prince Dwarkanath Tagore
the grandfather of the Poet Rabindra
Nath Tagore aunder the name of *‘New
Oriental Life Insurance Company.”” The
business of ““New Oriental” wus trans-
ferred in 1853 to the Medical Invalid and
General lusurance Company, which was
incorporated in the United Kingdom in
1841, and huad a large valume of Indian
“Christian

Mutual’’ of Lahore was started in 1847

business on  its  books.

and the “*Triton Insurance’’ of Calcutta
in 1830, lncidentally it way be men-
tioned that the “Triton lnsurance’® was
the first general insurance company in-
corporated in India, Thus it will be
«een that the first Indian Life Assuraunce
Company and the firct Indian  General
Insurance Company were started in
Calcutta Undoubtedly Calcutta has the
maest prominent place in  the insurance
map of India, 1t is a4 matter of shame
thiat many of our educated people in in-
surance profession are not aware of the
origin and development of 1ife assurance
business in India and refer to the “*Madras

¥gnitable' as the first Indian Insurance

13
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Cowpany,

A proposal to start “State Life Insur-
ance Society’’ was under the active con-
templaiion of the Government for a pretty
long time. The formation of tbree Indian
Insurance Companies and their commend-
able success was the source of inspiration
to the Government, The scheme of the
proposed ‘‘State Life Insurance Society?’’
was first notified in the Calcutta Gazette,
the official organ of the Governmeut of
India, on the 6th March 1835, It was
proposed to start the operation of the
Society on and from 1st May, 1833,
The proposal to start State Life lasur-
ance Society was ultimately abandoned
due to powerful agitation mooted out by
the leading Indians and Europeans, who

were interested in the foreign Insurance -

offices operating in India. The proposal
was however revived about four decades
after, in 1872, and it was announced to
start the operation of the State Life Insu-
rance Society with effect from 1st Febru-
ary, 1873. The responsihility of mana-
gement was enirusted to the Postal De-
pariment. Bengal can justly feel proud
of the fact that the first policyholder of
the State Life lInsurance Sociely wasa
broad-minded Bengalee Officer of the
Postal. Department, Mr. Nirmal Chandra
Banerjea. Mr. Banerjea gave a start to
the schems by insuring his life for Rs.
4,000/- which was the maximum risk
then acceptalile by the State Life Insar-
ance Societvy, which was subsequently
known as the Post Office Insurance Fund
or Postal Life Insurance, Mr. Banerjea
died in 1922 and his beneficiaries receiv-
ed Rs. 3,346/~ inclusive of bonuses.

Originally only the employees of the
Postal Department were eligible to insure
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with the Post Office Insurance Fund. In
September, 1887 i.e. 15 years after its
establishment, emplivees of the Tale-
graph Department were also made eligible
tu insure their lives with the Post Office
Insurance Fund. ln 1504 the employees
of the Indu-I‘]umpe:m Telegruphs Depart-
ment were allowed to insure with the
Post Office lasurance Fund. Gradually
tbe Pust Office lncurancs Fund attained
popularity  and s membership  was
tbrown open to all Government emplo-
yees and Military personnel since 1st
February 1898, Wi 1he passing of
years the maximum sum to e assured hus
been increased to R, 30,000/~ for the
Government and Semi Government emplo-
yees and Rs. 20,000/~ for the memiers of
the Defence Service.

We have already mentioned in our

article uuder reference that there is an

iron curtain around the working of the

Post Office lnsurance Fund, as it does

not pablish fts Balance Sheet, Valaation
Report in the Indian Insurance Year
Book even for siatistical purpose,  As
per Rule 8 of the Pogy Office lnsuraunce
Fund, Government officials

are prohibii-
ed under pain of

dismissal, from making
public any information of

a private
natare ohtained in (he course of

Lhusiness
regarding Post Office Tusurance Fund ot
any transactions relating thereto. On
account of these rigididies little is heard
about the premium rates, honuses and

policy conditions of the Post Office In-

surance Fund aud our enterpriring field

forces are in a disadyv

antageous posttion,
as they ;

ire unable to quote chapter and
verse,

Itis now a settled fact the Post Office
Insurance Fund will throw open its mem-
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bership to the public as soon as tbe

necessary arrangements are completed.

The Union Finance Minister, Mr. C. D.
Deshmukh, is of firm opinion that the
Government resources will be augmented
more by extending the sector of Post
Office Insurance Fund. Atll-india Posts
and Telegraphs Administrative Officers
Employees' Associationina Press Con-
ference held at Olympia House, Calcutta
on the 12th September, 1955 gave an
enthusiastic support to the question of
extending the scope of the Post Office
Insurance Fund, as enjoyed now ULy the
employees of Government and Semi-
Gavernment institations 1o the members

of the public,

As the Post Office Insurance Fund will
soon start operaling among the public,
it is essential that there should be a dis-
cussinn on the premium rates charged by
it. It will be news to many that Posf
Office Insurance Fund premium rates do
not compare very fauvourably with those of
the Indian Insurers. Of course prior to
1054, the premium rates of the Post Office
Insurance Fund were cheaper than most
of the Indian insurers. It is universally
known that in 1954 all the Indian insurers
reduced their premium rates very subs-
tantially owing to better interest yield
and improved mortality experience. As
a result of this reduction in premium
rates there is now no appreciable difte-
rence belween the premium rates of the
Post Office Insurance Fund and ladian
Insurers. In the valuation Report of the
Mysaore Government Insurance Department,
dated the 22nd December, 1954, Mv. I,
V. Krishnamurthy, B.sc., F.I A., F.CI.I.,
an employee of the State Government has
very pertinently remarked as follows:
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““Some time back a leading Insurance
Company bas reduced its premiums and
this was followed by other companies
reducing their premiums. Before the
above reduction in rates, the premium
rates of the Public Brauch were low and
competitive.  After the reduction the
Department’s premium rates have been
rendered somewhat high. In order to
meet this situation, a reduction in our

premium rates appears inevitable,”

Iuis high time that Post Office Insurance
Fund also should consider the above vital
pointand reduce ils premium rates conside-
rably.

The premium rates of the Post Office
Insurance Fund are not the cheapest as is
wrongly supposed by many and given wide
publicity so long. Even our Excellent
field forces are under the impression that
Post Office Incurance Fund premiums are
the cheapest available in India as the
actutl position is out of their knowledge.
It is worthy of note that in addition to
the cheup rates, Indian insurers are
allowing decent rebates: (a) on annual
premium pavment and (b) on large sum
assured. These rebates reduce the cost of
insurance further, These two concessions
are not available in the Post Office Insu-
rance Fund. It must he remembered that
Post Office Insurance Fund does not pay
Income Tax, Super Tax Agency Commis=
sion, Organization expenses, etc. which
take awayv a big slice out of the premium
of Indian insurers, failing which they
could have offered still cheaper rates.

It is important to take into serious
consideration the fact that, with lesser
than or almost equal premium rates with
that of Post Office Insurance Fund and



16 THE INDIAN POLICY-HOLDER

above referred heavy expenditlure, Indian
insurers are payving higher bonu<es, the
maximum being Rs. 22/8/- per thousand
sum assured per annum. The Post Office
Insurance Fund has declared no bonus
since 1951 and the excuses put forth by
the authorities are worse than useless.
The Post Office Insurance Fund bas only
two varieties of policies, viz., the limi-
ted pavment whole life and endowment
assurance, It is well-recognized 1that
these two slereotyped policies do not
answer the day-to-day needs of the in=-

suring puablic.

From perusal of the premium rates of
a large vumber of Indian Josurers it s
clear that the premium rates of the Post
Office Insurance Fund are very high and
can bhe reduced substantially or, in the
alternative, agents can he employed on
Statulory commission which bappy move
will reduce the un-emplovment problem
considerably. If a large number of
Indian insurers can pav heavy taxes aad
agency commission and declare high
bonuses with lesser than or equal pre-
mium rates with the Past Office Insurance
Tund, we shall be interested to know as
to why the premium rates of the Post
Office Insuranee Fund cannot be reduced
following the lead given by the Indian

insurers,

We have read with interest the Edi-
torial of the Insurance World’ for
October, 1955 where a limealy reference
has heen maide to “*The sorry experience
of DPostal lnsurance policyholders re-
garding settlement of claims, of which
many cases have come to light.””  In
our article referred hereinbefore, we
have also quoted from the editorial of
Commerce of Bombay, dated the 2nd

[Drceynrrr 1935

July, 1955 in connection with the delay
in payment of claims by the Government.
It is now proverbially known that it takes
mounths to get claims settled Ly the

Post Office lnsurance Fund, no matter

whether maturity or death claims

From a carefu perusal of the contents
of the Press Canference of the Al ladia
Post and  Telegraph  Administrative
Officers” Employees Association deiailed
elsewhere in this writing, we find thay

LY
so for 200 cases of assured amaount

mature for payment were 1ving outstund-
: ) 3
ing. Ttis o matter of oreat concery

that 200 matured policy claims have not
been setlled, which must hiave caused a

good deal of rexentment in the minds of
the puolicyholders. It is needless to
add  that these unfortunate people are
suffering financial loss only for partroni-
zing the Post Office Insurarcn Fupd, In
view of the rigorous provision of Rule
8 of the Post Office In-nrance

which has been detniled in 4

Fund,

previons
para, the policyholdurs are unable to
ventilate through the TPress or platform
their serious grievance, as wurh action
may result in their suck. The Control-
ter of Insurance is alvo holpless in the
maiter as the Povt Office lriurance Fund

is not within the amiit of the lusurance

Act,

In our article hercintefore referped ta,
we have susuevied that the  DPost Office
Incurance Fund should be managed by a
Board of Directors inciusive of represen=
tatives of policyholders as provided for
in the Insurance Act and Rules. Wa uara
exceedingly pleased to leain the Pullic
Accounts Committee has very  wisely
suggested thal the Post  Office Insurance
Fund should cowe under, a Corpuration
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under an act of the Parliament, with an
insurance expert as its chief. This re-
commendation of the Public Accounts
Committee has beeu zealously supported
by the All India Posts aad Te)egraphs
Administrative Officers’ Employees Asso-
ciation with an eye to the uplifiment of
the Post Office Insurance Fund. We do
bope and feel and the Union Communi-
cation Ministry will arrangs for an early
implementation of the very prudent re-
commendation wbich will not only
remove the present stagnation of the
Post Office Insurance Fund but assure
better service to the policyholders which

is now entirely absent,

(7o be continued in January Issue)

Lifetime Compensation.

“Lifetime Compensation' is the funda-
mental principle of our association with
our Representatives. It is in consonence
with that principle that we offer to all our
Agents PERPETUAL RENEWAL COM
MISSIONS. If you desire profitable
agency contract which will last your life-
time, come and join our field force.

Transacting :
LIFE, FIRE, MOTOR & MISCELLANEOQUS
INSURANCES,

THE HINDUSTHAN IDEAL

Insurance Co., Ltd.,

(Incorporated in India in 1935)
Masulipatam.

Central Office: Post Box No- 1601,

32(33. Linghil Chetty Street,
Madras. 1.

General Manager: S. RAMACHAR
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Vabuwobion

as at 31-12-1954.

BONUS

Declared on With Profits
Life Policies.

ENDOWMENT
Rs. 14/- per year
per Rs. 1000/- S. A.

WHOLE LIFE

Rs. 16/- per year
per Rs. 1000/- S, A.
Also transacting
Fire, Motor, Marine &
Miscellaneous business.

UNIVERSAL FIRE
&
GENERAL INSURANCE

CO. LTD.
(ESTD. 1919).

H. O. :—Sir P. Mehta Road,
BOMBAY.

Managing Director :
L U. I’ATE!;.,A

Chairman :

P. l{’. PATEL,

.A., B. Com, (Lond.)
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‘THE BHARAT INSURANCE

COMPANY, LIMITED, DELHI.
(Estd. 1896)

O9TH YEAR IN NATION'S SERVICE
New Business in 1954 Over
Rs. 6,39,00,000/-

RECORDING

AN INCREASE OF TWO CRORES OVER THE
BUSINESS OF 1953

GILETI 2ERINOTTEYD At TR OUIE IO GRS Ol

'mmmmmc@a@w

THE ANDHRA

INSURANCE CO., LTD.

Heud Office: MASULIPATAM.
(Estd. 1925)

ANDHRA marches forward with a
sound and steady recora.
Bonus declared in the Valuation

as at 31—-[2--1953
Rs. 12 per Rs, 1000 per year on all participating
Policies. )

New Business completed in 1954 exceeds Rs. 206Lakhs

Total Basiness in force exceeds ,. 1080 .

Total Assets Nearly . 250 |,

Life Fond Nearly . 225 |,
LOW & REDUCED PREMIUM RATES.
PROMPT SETTLEMENT OF CLAIMS.

NATION-WIDE ORGANISATION TO ENSURE
EFFICIENT SERVICE,
Transacts LIFE, FIRE, MOTOR, MARINEg
and all other Classes of Insuvrance.

Our Madras Office:
“Andhra Insurance Buildings™
337, Thambu Chetti Street,
G. T. MADRAS.
Offices all over India.

1. BRAHMANANDARAO, M.4,,F.1.A,,
' ) ' Principal Officer.

THE i
STERLING GENERAL
INSURANCE ¢0., LID.,

{Head Office: NEW DELHI)

Controlling Offica for South India & Ceylon:
No. 10 Lingh; Chetty Street, G. T Madras 1.

Paid-up Capital; Rs. 12,50.000

Transacts;

1“.'::5 FIRE, MARINE, MOTOR, WORK-
S COMPLNSATION, A’ IATION.

FIDELITY GUARANTEE, ALL RIGKS ETC

Branches i+ South India at:
COCHIN, Co".’IBATORE. BANGALORE,
MANGALORE. MIDURA, KUMBSAKONAM,
MADRAS, VIJAYAWADU L, AND COLOMBO.

.| The Leading Aviation Insurance Company of

India.
Apply for particulars 1o
K. S. RAMAMURTHI, M.A.,

S OITEFD ITILIO QLIEYS GSESD SIS GCTEFG QLTRYG OLIEYD CIIXTn

Deputy General Manager.
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Crores of Confidence

NEW BUSINESS IN 1954
ngr Rs. 18.18 Crores

Increasing Popular Confidence reflected in

CHDRIC LN O ] 0 i L
SERTIC LB 028 S M S N

C R 50 % increase over last year £
: i
3.0 Y4
;‘ 1953-Over Rs. 12.09 Crores
i i
: NATIONAL

Insurance Co., Ltd.
Head Office: 7, Council House St., Calcutta.
G

‘5; Madras Branch: 362, Netaji Subhas Chandra Bose Road,
i; Esplanade, MADRAS.
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SERVICE WITH SECURITY.

Throughout its Career of over 35 Years, the “JUPITER
GENERAL” has always held and continues to hold a front
rank position in the Insurance World,

LIFE, FIRE, MARINE, MOTOR
and other Miscellaneous Insurance transacted

:
'
Total Assets over Rs. 3,50,00,000 ?
THE JUPITER GENERAL 4
E
4
§
;

:
¢

Insurance Company, Limited.
Head Office: BOMBAY.

Administrator: Dewan Bahadur R. VARADACHARI.

Principal Office in South India:
“JUPITER HOUSE", 167, Broadway, MADRAS.
Branch Manager: R.RANGANATHAN.
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Registered No. M. 3297.
OO0

L
Warden since its existence has placed constant emphasis on quality.
he attainment of size has been secondary to quality and safety.

the company has grown big in size, husiness in force has now
kd to the most spectacular growth of Rsg. 7,00,00,000

RppY to step into the GREAT SIZE but faithful adherence
brinciples of Insurance Underwriting has brought us results
far more precious than size.

—THE ATTAINMENT OF STRENGTH—
in/Force .. Rs. 7,00,00,000

Income Rs.  42,00,000
jAsseis £ ... Rs. 1,79,00,000
. Qlaims Paid .. Rs.  56,00,000

",‘ 1955 ?AdDEN *a\ﬁ?its friendly group of Insurance Companies have planned
)

.extensive development its Business on a nation wide scale and persons with
- expéﬁéqcé Will_,".n/& it to their advantage to investigate regarding the lucrative

¢

opporbunities avugéb‘le as District Managers, Superintendents or Chief Agents in

‘.

S ey

OO

various cities and towns of India,

~ éf“‘ .
WARS&’S FRIENDLY GROUP OF INSURANCE COMPANIES
‘ D 1. London Guarantee & Accident Co., Ltd.
(:;/ 2. World Marine & General Insce. Co,, Ltd.
3. Union Marine & General Insce. Co., Ltd.

S8l OFFICE

“WARDEN HOUSE"”
Sir Phirozshah Mehta Road, Fort, Bombay.

O™ 2O

Bt

!
0
0

0
(0
0
0

S—
5

WARDEN INSURANCE COMPANY, LTD.
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