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we adopted as our motto “ HEAVENS LIGH

> T O
Si(t{llDE and thereby pledged ourselves to serve the natl'ilolrll
2 chabluncomp.romnsmg honestg, utmost integrity and unimpea- §
ch e security. For over 80 years we have striven to uphold
: this motto and live upto our pledge. And today the name

Life Insurance Business

;
&  OVER 80 YEARS OF SERVICE TO THE NATION THE INDIAN POLICY-HOLDER
x Over 80 Years ago, whilst insuring the life of David Park, VoL XX — APRIL 1955 NQL:

ture

é6YNSURANCE alone provides adequate gecurity against prema
ges of sudden disability and against helpless—

: é £1) ’
& [ORIENTAL" stands foursquare in the forefront of Indian ceth, sgion revs
' g Insurance protection in every field of ness copsequent on old age. So long as these ills afflict humanity, prud-
face them with courage and confi-

sUstUesUse

ent people should look to insurance to
dence.” Thus observed Mr. K. Balasubrihmaniam, B. com., A. 1. &, Presi-
. . dent, Indian Life Assarance Offices Association, in the course of his

AS at 31 -l 2-1953 ' welcome address at the tenth Insurance Conference, inaugural ' ses-
gion. Surely, it is only this particular aspect that differentiates the Insti-

tution of Insurance from Banking and other Credit Institutions and
which appeals o the public mostly. There is no other Iostitution yet

LIFE NSTRANCE IN FORCE: TOTAL CLAIMS PAID: - & devised t te adequately for losses arisi g from une pected con
i ovised to compensate adequately for losses arising &x nex -
RsS. 206’99’67’376 Rs. 61 §36.02’282 tingencies and the Insurance Companies slone are capable of bringing
' ~ ' solace to people when they most need ite In India, while the educated urban
TOTAL F populstion has all appreciation for the high ideals of service with which
UNDS : Ra. 72’23-’22’839 Insurance Institutions have come to the fore, the rural populationis yet
. to be acquainted. But, the greatest handicap for a rapid liquidation of
FIRST NAME IN INSURANCE this ignorance and prejudice on the part of the raral population is not
LAST WORD IN SECURITY g0 much due to either illiteracy or lack of opportunities to know some=
) thing of Insurance Institutions as want of confidence in them. In South
Indis, particularly, the entire well to-do rural population hasa fair idea of the
e which Insurance Institutions stand for. Taken individually,

o R l E N T A L : X purpos
; everyone who can afford o pay for insurapce cover ig being approac/hed

GOVERNMENT SECURITY LIFE ASSURANCE CO., LTD., systematically by the feldworkers of many well organised Companies.’

Despite such efforts, if the results are not 8o much encouraging, it is
‘because of the way in which a large number of Indian Insurance Compa-

o R ' E N T A L . : nies carry on their business.
:

activity, so vital for the progress of the Nation.

soWesVesTes e e UesWe s UsrsUerVosien

(s Ll s N3
1FesJeryes

3
FIRE & GENERAL INSURANCE COMPANY, LIMITED. hh Primarily, the conception of the Insurance Companies tbat a very

Head : h
Office : large amouat of Life Assarance Business conld be secured overnight is

Oriental Buildi '
ildings, Bombay. wrong. It is time and again pointed out thet Life Assurance has ade
tremendous strides in Countries like the United States of Americay

5
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O] : a ) é 2 > Q >
ﬁ Another Year of Splendid Progress

NEW BUSINESS

1952 2 Crores 80 Lacs
1953 . Over 3 Crores

1954 ... Over 4 Crores 25 Lacs a
BONUS ﬂ

declared for the period ending 31st December 1933 K
m Rs. 15- per year on Whole Life %

Rs. 12. . Endowment

"THE NEW ASIATIC
INSURANCE CO., LTD.
Head Office: NEW DELHI,

Branches all over India and also in Ceylon
Singapore, Trinidad, B. E. Africa, etc. ﬂ
Q)

1954

The new business completed by the
Society in 1954 is over Rs. 3 crores
10 lakhs. For this striking advance

. over the figure inthe year previous, the 1
@ Society thankfully remembers all its
. policy-holders and well-wishers and
extends its good wishes to them with
trust and confidence for their continued (
support. d

THE

elle)‘a[ e e w wn

ASSURANCE SOCIETY LTp  ~ MARINE % ACCIDENT

ESTD. 1%7
Principal Office :

8. DALHOUSIE SQUARE, CALCUTTA.

e

.
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nd the U. K. that-the per capita insarance in those countries
gmm’:r? t;an 100 times of the figure that works out in Indis and that
therefore the scope in India for business is .uphmlted. Merely citing
what has taken place in other vastly industrislised Westera Countries
where the per capita income is very high indeed, will not carry us any
far- The percentage of the total population of our Country that receives &
regular 1ncome eisher from their occupations or otherwise 13 small indeed
and those that could afford to pay a regular premium to bave a secure
future is negligible. Further, in a Country where the joint family sys-
tem that has been all along in vogue and which by itself served something
like “Life Assurapce” shongh bas fallen into decay of late, is still in
practice in a wajority of tamily units. It is no exaggeration to say that
for every esrning member there are more than half-a-dozen dependents
who are not in 8 position to materially contribute and therefore hia in-
come does not permit anything to be saved for the future. Insurance
Companies in general do not bother much abous the conditions that pre-
vail in the country and they are concerned, having established themselves
to do a certain service, only with their progress. Undqr pressure exer-
cised by the Insurance Companies, the fieldworkers, anxious as they are
to reach the target set for them, try vo somehow snatch business and the
progress so made leaves in the end only an unfavourable effect. Instead
of getting more and more popular, Insurance Companies have to face in
certain gquarters even anti-propaganda. People, whose conditions caonot
afford the regular paymens of premis, but who have been cleverly induoced
to take out policies by the unscrupulous represeniatives of Insurance
Cowmpsnies, feel very much sggreived and .aglt.ated when they could not
pay further preminms and when they aie informed that only @ fra?hﬁp
of the total amount paid by them 18 returt_lahle-_ Disappointments 0 ¢ (nis
kind work havoc among the rurs! population instead o!_ anything ggo .
Their confidence in tbe Companies and their ﬁel(}workers is often ;\Olheﬁ t(:
the detriment of the business. @part from tb!s, there is also & :_ e?
due to non-psyment of claim mounies by Qorppames, th.ugh comg&;da \;:83
this number is small. His Excellency Sri 8ri Prakass, Governol.'bo : af X
who inangurated the Insarance Conference, deserves ample tri \; es from
the insuring public of this counsry, f;)r h; _m%cgr% &iﬂs‘f vtv(:x :hem :;])Z?Eg

ies i o this point. 8ri S Fraka ; {
Qompames mh_gerl:leragig own petgscnsl experience in counection with t})e
Hllustrat® g(r N :ciamyb a certain Irdian Insurance Company to one of its
pqyment §;.‘h:t,cd&oeﬁ ngt mean that all Insarance Compqnies fry to evgde
their s sibilities but a single instance of this kind is enough to erve
b res[;ono ulation pebicky: If, therefore, Life Assurance Dusiness
:ﬁﬁ“fgr&,ige?n our Country also well, and serve as a pmberfu} mSt':lllx:
ment for economic freedon of the people, all insurance co;npamfis ’;velals
out exception should build their business on the basis © greg.Ol dl ro:
Under no circumstances 80Y company should fail tg “g) . unger-
feasional standards. And lastly there must be.umtfy an kpr pe A
standing among [nsurers themselves in all details © vgmi) mgt-l 'orit'
none of these vital principies are tgcrqpulo:sleyn ;&l‘lgivige y E veegmc oms:
of the Companies, irrespective of tne 8126, str t b I Som-
how secure an incressed volume ol ! usiness

K:g r:g: f: :;%v:o::;eand in this adventure, all sound principles are Scat{;e}'-
ed to winds. Mr K. Balasubramaciam has been at great pains to expiain
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E METROPOLITAN
INSURANCE COMPANY LTD.,

Head Office : CALCUTTA.
New Business Completed in 1954,

Exceeds Rs. 10,27,84,000
as against Rs. 8,76,69,000 in 1953

WANTED
Agents and Organisers on attractive
terms in unrepresented  areas

MADRAS BRANCH:
52/53, Thambu Chetty St., Madras-1.
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Other Offices in the South at: Madurai, Karaikudi, 2
Ernakulam, Bangalore;, Vijayawada, & Kurnool, 0
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.. 7 ... SOUND AS EVER

“Paid-np Capital Exceeds Rs. 6,53.590
Life Assurance Fand ve ' ’e 1,42,00,000

- Total Assets , " , 1,76,00,000

Total Income v " 33,20,000
A Progressive Composite Insurance Company

transacting Business in ~

LIP"E, FIRE, MARINE & MISCELLANEOUS

CALCUTTA INSURANCE LIMITED.

Hend Offjce: 133, Canning Strest, Calcutta 1.

Bombay Office: Haroon House, Bazar Gate Street, Fort, Bombay,

Delhi Office: Caicuita Insurance Buildings, B/19, D. A, G, Schemes,
' New Delhi.

Madras Office: 329, Thambu Chetty Street, Madras 1.

U. P. Office: Calcutta Insurance Buildings, 18/172,The Mall, Kanpur.

C. P, Office: Pundit Madan Mohan Malaviya Road, Nagpur.

Assam Valley Office: 36, Shillong Road, Gaubati, Assam.

Chhotanagpur Office: R. Patel Mansion, Jamshedpur,
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in the course of his Presidential Address at the Annual General Meeting
of the Indian Life Oftices Association, how the sudden and cobnsiderable
reduction in the rates of premia announced by a member Company has
ultimately affected all the Companies and what amount of confusion and
strain was involved for nearly a year. Though most of the big insurers
had written large volume of new business as a consequence it was not
worth the labour and expense incurred, because they were after all ‘‘new
contracts in place of the existing ones.” One cannot imagine a more
short-sight«d policy than what the President of the Indian TLife Offices
Association himself has stated. Fe obszrved: “There are reports that
policyholders were actively advised either allow to lapse or convert into
paid-up their old policies and take fresh insurances at the reduced rates,
When this became general, agents started approaching their old clients and
gave them similar advice lest they may Lbe snalched away hy the agents
of rival companies, Old policies were dropped and new policies were
taken without much serious thought, Even policies issued prior to 1947
with old low rates were converted into paid-up assurances. It is also
reported that policies issued in 1953 uunder the old rates were
brought in 1954 as unew business under the revised rates giving
credit for the full premium paid deducting the cost of temporary insur-
ance cover for tbe earlier period. Thus during the year 1954 all of us
bad the pleasure of re-writing as new business a large ‘amaunt of busi-
ness which we had placed previou$ly on our books at an enormous cost and
on which we were expecting tu realise regular renewal premiums in
future to compensate partly the extra initial cost already iacurred.”’
Commsnt is npeedless. In the same way, 'the *‘Staff lusurance
Scheme’’ introduced by a few big companies, just to write an
unusually large volume of new business at a greatly reduced rate of pre.
mium had its own repercussions. Competition in reducing the rates of
premia dominated the whole husiness and the reductions ranged belween
119% to 22% on the already reduced rates of premia. Yet another im-
portant feature of no less controversial nature introduced recently is the
Bonus rates. All Companies are trying to declare a very high rate of
bonus to the participatimg policybolders, and it would have been wel-
come if all the companies decided to do so after mature delibera-
tions. But, one by one, each insurer wants to outwit the other. These
unhealthy features, however favourable from the policyholders’ point
of view, cannot be considered to he a good augury for the future of
insurance business in tndia. While a small number of well-established
and financially sound companies might be able to stand the stiain involv-
ed Ly such steps, all others who were forced to follow suit under pres-
sure of circumstances will find themselves in not too satisfactory a
position.  Mere holding of Couferences and Annual Meetings and passe
ing resolutions without the member Companies putting into actual prac-
tice the decirions arrived at will not he in the'interest of anyone.
Attempts are now being made in our Country to tackle the problem of
poverty of the low income groups and Life Assurance Companies have
therefore more scope for service, but they must deserve it by functioning
more efficiently, by avoiding unhealthy competition and by adhering to
the policy of “*Live and let Live,”’
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President and Members of the Indian Life Assurance Offices Association at the
twenty-seventh Annual General Meeting held at Madras on

1—4—1955.

-

"TENTH INSURANCE
CONFERENCE.

{HE Tenth Insurance Conference was held under the auspices

of the Indian Life Assurance Offices Association at Madras
on Friday, the Ist April, 1955, at 6 P. M. in the United India
Life Assurance Buildings, Esplanade, Madras. His Excellency
Shri Sri Prakasa, Governor of Madras, inaugurated the Con-

ference.

Shri. K. Balasubrahmanyam, B. Com., A. 1. A+, A. C. A, J. P.,
the retiring President of the Indian Life Assurance Offices
Association, extending a warm welcome to His Excellency, the
Governor of Madras, and to all those who were present,
addressed the Conference on the value of Life Assurance to
humanity and the progress that Indian Life Assurance Compa-

‘niés have made so far.

Dr. Lakkaraju Subba Rao and Shri N. Rama Rau also

addressed the Conference.

Mr. K. Balasubrahmaniam, in the course of his address

observed:

HE first Incurance Canference was
held in Bombay in April 1928 under

the Presidentship of Sir N. B. Saklatvala.
The next three Conferences were held in
the yeurs 1934, 1035 and 1937 in Lahore,
Bombay and Calcutta respectively. No
conference was held thereafter till 1950
when the Indian Life  Assurance
Offices Association decided that Insu-
rance Conference should e held every
year at the time of the Apgnual General

Meeting of the Associntion. Accordingly,
-

11

Conferences were held about the end of
March or the heginning of April in each
year during the last five years in the four
important Cities of Bowmhay, Calculia,
Madras aud Delhi in turn.. We are
meeting in thhs Citv for the second time
after an interval of four years.

The value of such periodic Conferewces
can never be rated too high. It enables
the workers in lusurance, whether, in the
field or at the Head Office, to
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’

N Mr. K, Balasubramaniam, B.Com., A.I.A, A.C.A., ].P., the
reang‘ president of the Indian Life Assurance Offices' As;oci-
ation is seen delivering his address of welcome to His Ex-
cellency Shri Sri Prakasa, Governor of Madras, and others t
the Tenth Insurance Conference held at Madras on 1—4—19550
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meet and discuss specific problems in
relation to their work. It builds up
contacts with the general public and
presents to them the value of insu-
rance and its importance both to the
individual and to the Society. It focus-
es public attention on certain insu-
rance problems with a view to cultivate
public opinion. Though insurance bhas
been growing in this couatry for
nearly three quarters of a century, there
is still much ignorance and prejudice
against it due to want of understauding
as 10 its real purpose and the service it
renders to the commuaity. Such confer-
ences help to remove ignorance and pre-
judice against insurance and make the
public more insurance minded.

Every one of our Conferences in the
past had been well attended and lasted
about two days. Papers on subjects con=
nected with insurance were read and the
discussions at the conferences were ins-
structive and helpful. Newspapers give
publicity to the proceedings and the
people were brought Clnse\" to the husi-

ness.

It is a truism but nevertheless requiring
to be stressed often, that insurance
means protection and security. Life is
by no means a pleasant trip in this planet.
There are many a danger lurking on the
road we take-some Wwe may foresee hut
cannot avoid, As these bazards are com-
mon to all of us, we have learnt to join
in a collective enterprise, known as
insurance, whereby financial consequ=
ences of a personal disaster can be sof-
tened. Lnsurance alune provides adequate
security against premature death, against
ravages of disease and sudden disability
and against helplessmess consequent on

old age, So long as these ills afflict
humanity, prudent people should look to
jnsurance to face them with courage and
confidence. All these are nothing new
and have been stated so often before but
they, still require to he emphasised as they
are not always remembered.

Banking and lnsurance are the twin ins-
titutions that help people to save. Unlike
banking where saving is not compulsory
and withdrawal is easy, insurance helps
people to save almost under compulsion
and over a long period. Afier a
person has taken out an.insurance policy
and paid premiums for some time the
urge not to allow the policy to lapse
is so strong that payment of renewal
premiums becomes more-or-less compul-
sory. The lnsurance Companies thus
encourage thrift and mobilise the savings
of the community. A very large portion
of these savings are made available for
financing nation building projects under-
taken by the Government in the public
sector A portion of these savings is
also invested to finance sound industrial
conceras in the private sector. Insurance
Funds are also invested in promoting
housing colonies, providing water supply,
gas, electricity, transport and other
amenities. 1 bave Ly no means exhausted
the list of beneficial activities which are
financed either directly or indirectly by
Insurance Funds.

It is vital that insurance should be kept
as a positive force in the economy of the
country. The Government should give
all possible encouragement for its deve-
lopment. It is the duty of the insurers
to organise this business efficiently, to
publicise effectively and to administer
economically. About thirty years back
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His Excellency Shri Sri Prakasa, Governor of Madras is inau-

gurating the 10th Insurance’Conference on Friday
)

.

1—4—-1955.

APRIL 1955])

insurers were more .preoccupi;d with
finding a place for indigenous insurance
in our owa soil. Thanks to the support
extended hy our countrymen, the Indian
insurers are now handling a substantial
portion of the available business. They
have now to find ways and means 10
increase the demand for insurance. ‘Tuey
bave to educate the public more aboul
the value of insurance for the securily
and pri)lection of the family and the
part plaved by the accumulated insug
rance funds in the economic develop-

ment of the country.

Life lInsurance in India has remained
largely confined to the urban middle
and upper classes. It is now a matier
of common knowledge that during the
last decade or more there bhas heen a
shift in income. Due largely ¢ the
conditions arising out of the last war
and the development expenditure under
the Five Year Dlan, there has bheen
considerable rise in the purchasing "power
in the hands of the agricultural - class
and of the indusirial workers. Insurers
should now extend their insurance
services ta these classes. Insutance
organisation should therefore cover a
wider area, It should penetrate iato
rural lndia. 1t is in our village over
eighty percvent of the population live
and toil and this population  will be
Teft out if these areas ave not adequately
covered. It is true our countyy ix ona
of long distances and cummuunications
are not alwayvs ey, Jur  given the
pecessaty  enthusiasm and drive these
difficultics are not un~urmountaide.  The
message of insurance should le taken
to the millions of homes in our country-
side i insurance is to take deep root

in our land,

THE INDIAN POLICY-HOLDER 15

" Altempts are heing made to tackle the
problems of poverty of the low income
groups in our countyy by different
methods and by diverse plans, Co-
operative credit, Co-operative farming,
Co-operative marketing constitute ‘()ne
phase of this programme, FExtensive
land reform and development of cottage
industiries constitute the second and
River valley projecis and power schemes
are a third. The additional wealth
created thereby has to be conserved as
much in.the interest of these workers
as the community at large. Insurance
alone can urge an industrial worker or
a peasant to ecarn and save, conserve
the savings for bis future and rid poste-
rity of its poverty as no other siugle
agency can adequately do. A worker’s
insurance needs are modest, a few
hundreds of rupees, may be more-Rs. 1000
at the maximum. His premiums 'have
to Le collected in small sums at his
place of residence at regular intervala
and these premiums should be kept low
to make insurance popular. A systematic
plan of expansion from the cities to
the larger towns than to the smaller
ones and subsequently to groups of
contiguous villages should be first drawn
up and it should then be worked up
with the help of suitable personnel
properly selected and adequately trained.
No  doubt this will require large initial
oulay, intensive educative propaganda
and infinite patience but the results
will be worth the effort,

Let us now examine the machinery
available in India to cater to the insu-
rance needs of the low income groups
in cities, towns and villages. Life
Insurance companies are prohibited
under the Insurance Act from issuing
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EMPIRE’S
FORWARD LEAP

NEW BUSINESS
1954 (Fxceeds) Rs. 3,82,00,000
1953 ,, Rs. 3,22,00,000
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. Uhis substantial increase is symbo-
lic of the growing confidence of the
Insuring public in the strong finan-

cial position and sattsfactory service
of the Company.

EMPIRE OF INDIA

LIFE ASSURANCE COMPANY, LIMITED.

(Estd. 1897) .
Applications Head Office: EMPIRE HO
Fo‘r A‘gency "D. Naoroji Road. USE:
inwited : : BOMBAY—),

BRANCHES ALL OVER INDIA.

50 0 30 3¢ € 0 2 50 K 0 D8 3 3K K K K
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’

life insurance policles for less than
Rs. 1000. Only Provident Insurance
Societies can issue poticies for less
than Rs. 1000. Further an Insurance
Company registered for transacting life
insarance business is probibited from
transacting provident insurance busi-
nesss even in a separate department. As
a result the growing insurance require-
ments of the low income groups have
got to be catered for only by the
Provident Insurance Societies. The history
of such concerns in India bhas not
been happy. Hundreds of Societies were
started in the past, Most of them were
uneconomic units. They worked for
some time and then failed owing to
unsound financial position, mismanage-
ment etc, According to the latest lnsu-
rance Year Book, there are at present
only 72 Provident Societies. The new
business written by these Societies in
1953 was only Rs, 106 lakbhs under
13413 policies and the business in
force at the end of that year was Rs.
370 lakhs under 61815 policies. The
total insurance funds of these Societies
amounted to Rs. 103 lakhs. These
figures indicate the poor progress made
so far in this class of husiness.

The business usually written by the
provident Insurance Societies in India
is known as Industrial Insurance in other
countries. It is the business of insuring
chiefly the industrial or wage earning
classes for small sums under policies pro-
viding for weekly or, sometime monthly
premiums which are normally received at
the home of the policy-holders by an
authorised collector. Collection of the
premiums is perhaps the most intricate of
the administrative difficulties in the busi-
ness. . Industrial assurance fs written on

all members of a family from birth to age
sixty or sixtyfive. Premium tables usu-
ally show the varying amounts of insurance
obtainable on each plan and at each age
for a given weekly or monthly premium.
Premiums are usually based on the morta-
lity experience of the ygeneral population-
Medical examination before insurance is
rarely required, Proposal and policy
forms are much simpler. Industrial Insu-
rance of this type is the only pragtical
way by which wage earning classes may
secure benefits of life insurance for am-
ounts they can afford and on terms suit-
able to their requirements. -

Induastrial lnsurance business bas deve-
loped to a very great extent in Great Bri-
tain and it is mainly transacted by Indusa
trial Branch of the big Life Insurance
Companies. Here in India, it appears,
Provident Insurance Societies, as at pre-
sent constituted, may not be able to deve-
lop this class of busingss to the extent
required. It is highly desirable that the
existing life insurance companies should
be enabled to take up this business. They
have the financial resources, technical
skill and experience. They will be able
to inspire better confidence among the
classes that require this class of insurance,
In fact there is no difference between-Life
Iusurance and Industrial Insurance, though
there my be difference in the methods of
administration, The Insurance Act, 1938
will have to be amended to enable Life
Insurance Companies to take up this busi-
ness and it may not be difficult to convince
the present Government of its need parti-
cularly when they have launched many
schemes in their endeavour to banish
poverty and establish a welfare State,

The Indian Iunsurance year Book for
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Life Insurance Company, Limited.

MADRAS
(ESTD. 1934)

RECORD OF ANOTHER MOST SUCCESSFUL YEAR.
PROGRESS DURING 1954,

PROPOSALS RECEIVED Exceed Rs 1,07,00,000
BUSINESS COMPLETED b’ Rs.  90,00,000
TOTAL ASSURANCES IN FORCE,, Rs. 3,75,00,000
LEFE ASSURANCE FUND » Rs. 8%,00,000
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The COmpany holds reserves for the benefit of the
Policyholders on a very strong basis:

The Popularity of the Company is due to its liberal
Policy .conditions, the decent Bonus it allots to
Policyholders, its efficient service and prompt pay-
ment of claims.

The Company invites applications for Chief Agencies in
the following territories on attractive terms:—

WEST BENGAL - DELHI

ASSAM MADHYA PRADESH &
ORISSA

THE NEW GUARDIAN OF INDIA

Life Insurance Company, Limited.
Head Office: “United India Life Bldg”.,
Esplanade, MADRAS.
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1954 gives very revealing figures about the
progress of 1ife insurance business during
the decade ending 1953. The new life
insurance business rose from Rs. 109
Crores in 1944 to Rs, 155 Crores in 1953.
Total business in force at the end of 1953
was Rs. 962 Crores as against Rs. 378
Crores in force ten years earlier. The
total assets of Indian insurers had also
increased nearly threefold during these
ten years from Rs. 107 Crores to Rs,
316 Crores. Indian insurers have every
reason to feel proud on this steady,
sustained and even spectacular progress
during these years. But when we compare
the per capita insurance inthis couniry
with those of other advaunced countries
we realise that we are very much behind,
Only about 30 lakhs of families in India
have been given life insurance protection
for Rs. 3000 per family on an average.
The amount paid by way of life insurance
premiums in 1953 was about Rs. 50
Crores which was less than balf per cent
of the estimated national income. There
is therefore immense scope before insu-
rers for further expansion and for greater
and useful service.

Our Firsi1 Five Year Plan is drawing to
a close with a fair measure of achievement
to its credit and a blue print is under way
on a second and more ambitious Five
Year Plan, The main object of these
plans and projects is the creation of grea-
ter wealth in the country and its equi-
table distribution with a view to atiain a
better standard of life allround. Pros-
perity in the country reacts on insurance
and insurance furthers that prosperity.
This interplay is continuous and progres-
sive, Our duty is therefore to help our
countrymen (o save out of their prosperity
for their own ultimate good. Our low
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per capita Insurance emphasises that we
are still very much at the beginning of
our labour and we have a very long road
to cover. We have therefore to re-organise
our activities to suit the new socfalistic
pattern of society that is taking shape -
around us. 1 have no doubt whatever that
we will play our part to increase our. use-
fulness to society and in the measure we
increase cur pace we increase our own

stglure as well. !

o

We are on the beginning of a new era;
Oue senses a new spirit in the air, out to
strive for and accomplish great purposes..
Let it be said of us, when the history of
these times comes to be written that we
have also played a great and constructive
part in the achievements of this epoch, in
this MIGH1TY ADVENTURE OF BUILD-
ING OF NEW INDIA

WANTED DISTRICY
REPRESENTATIVES

FOR
A Life Insurance Company of Nineteen Years
Standing Offering Attractive Daily
Premium Policies with

Money Saving Safes & Clocks

Given Free.

Bonus of Rs. 11/- (On Endowment)
and R8s 14/- (On whole life)
per Thousand, per yeer.

TRUST OF INDIA
ASSURANCE COMPANY, LTD.

6, Budhwar, Laxmi Road,
POONA, 2.
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The South India Co-operative

Insurance Society Ltd.,

‘ Co-operative Insurance Building
o & 6, Mount Road, MADRAS-2. .

Life Fund Rs.

1.43 Crores
Asset.s Rs. 1,48 Crores
Pre!nmm Income Rs. 26.7 Lakhs
Claims Paid Rs. 5.5 Lakhs

Business in force

.. Nearly Rs, 5 Crores

(The leading “CO-OPERATIVE" Insurance Society
working on ALL INDIA Basis)

Some Salient Features :

A purely policyholders’ concern.
Policies issued ranging from Rs. 100 to Rs. 15.000

No medical examination for Government servants for assn-
rances upto Rs. 2,000 upto age limit 39.

Low preminm rates.
All profits go to the policyholders only.

Bonus declared in 1953 Valuation: Rs. I8 and Rs. 12
per Rs. 1000 sum assured respectively for Whole Lite
and Endowment Policies.
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V. Venkatachalam, M.A. B.L,
Secretary.

Branches :
RAJAHMUNDRY, COIMBATORE, MADURA, KURNOOL, ANANTAPUR,
CUDDALORE, HYDERABAD, PATNA, JAMSHEDPUR, LUCKNOW &
CALCUTTA.
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. Mr. Sri Prakasa’s Address * .

NAUGURATING the conference, Mr. Sri
Prakasa said that they bad to con-
sider about the means for making our
people insurance-minded and to spread
this very useful nation-building activity
to every part of the country. Proceeding,
he recalled how he himself had assisted
as a legislator in the passing of the
Insurance Act in 1938. At that time,
they tried to reconcile the conflicting
interests of the lérge and the small
companiess and he presumed the same
trouble continued now also.

Man.y companies came to grief be-
cause of bad management and in a con-
ference like the present one, it was
their duty to set high standards. t He
knew of persons who induced others
to insure, actually promising to share
their legitimate dues with the persons
whom they insured. Tbat would not be
good. )

. Again, not all companies were anxious,

to meet their  liabilities, He knew of
some companies which took great pains
to find out the relatives and to pay the
sum assured tosthem when the policy-
holder died. He knew of sach a company
in the North and it had prospered as it
deserved to, But, he knew of another
gcompany ‘‘that would raise a hundred
legal difficulties before it would meet its
dues’’ The Governor narrated how a
certain insurance company in Luckoow
was not anxious to pay the third party
insurance claim made by the mother of a
young man,™an artisan, who had been

killed by a motor van running over him
in Lucknow, Though the driver was
convicted and sentenced for negligent
driving, yet the Company would not pay
and the mother was turned away every
time by the liveried peons when she
tried to enter the office of the insurance
company. The woman wrote to him
and finally when he was in Lucknow, he
himself went to the company. Bat the
young man in the office would not listen
to him and almost hinted by his manner:
that {t was none 'of his business—even
though at that time, he happened to he a
Minister of the Government of India,
However, he saw to it that the company
paid the claim.

In India, Mr. Sri Prakasa, continuing
said, there was no old age pension as
in Western countries. In England since
the institution of the system, it had
been remarked that the average of life
had grown higher, for now a man Bot
his two pounds or so of pension evgry
week and felt that he was no longer a
burden on his relatives, When States
like ours were not able to embark om
schemes of old age pension, insurance
companies had to come to the rescue by
encouraging humble people, the poor
people in the villages and dhe factory
workers who worked very hard to invest
according to their means,

“Something has got to be done to compel
the humble people in the country to
save 5o that when they get old they may
have something to depend upon’’,

e oo )
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. Branches Throughout India, Ceylon and Africa.
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- STERLING GENERAL INSURANCE

COMPANY,

Controlling Office ; 10, Linghi Chelty Street,

G.T. MAD

Transacts :

LIFE, FIRE, MARINE, MOTOR, WORKMEN'S

COMPENSATION,

TOTAL FUNDS ABOUT ONE CRORE

GROSS PREMIUM INCOME 1954 ABOUT
65 LAKHS.

South Indian Branches at :

BANGALORE, COIMBATORE,

MANGALORE, SECUNDERABAD & VIJAYAWADA,®

Attractive terms offered on salary, conveyance,

and other allowances to qualified and energetic Insurance
men to work as Field Officers,
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AVIATION ETC.

KUMBAKONAM, MADURA,

-
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Apply to:
K- S. RAMAMURTHI, M-A., 55

Dy. General Manager. - q
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_The Indian Life Assurance Offices Association

TWENTY.SEVENTH

ANNUAL GENERAL MEETING

PRESIDENTIAL ADDRESS

delivered by
" Suri K. BALASUBRAHMANYAM, B.COM., A.1.A,, A CA., J.P.

HOUGH Bombay and Calcutta had
contributed much to the growth

and development of Indian lInsurance, it
was in Madras earliest successful
gtltempts were made to transact life
fnsurance business. We learn from the
History of Indian Insurance that a com-
pany known as Madras Equitable was
established as early as 1829 and it fun-

ctioned for mnearly a century, This

- company having stopped new business

in 1910, met with financial difficulties
owing to heavy depreciationof its invest-
ments shortly after the termination of
the First world war and ceased to
function in 1921. Another institution
The Madras Widows & Orphans Fuand
was established 1in 1834 as a Mutual
Society and i} rendered a limited but
useful service for a long term till it
closed down in 1926. This small con~
cern also stopped issue of new policies
for a long time before it went into
liquidation. Perhaps many may not be
aware that the oldest of the existing
insurance companies in this country
is the Tinnevelly Diocesan Mutual
Insurance Co,, Ltd. This compaay was
started in Palamcottah in 1834 with the
name of Tinnevelly Widows’ Fund to

help Catechists and teachers to make

23

provision for their widows. The rules
of the Fund were changed subsequently
to enable ordinary life insurance to be
transacted. ¢

Before I give a resume of the acti-

vities of our Association during my®

year of office, 1 have to express my
deep semnse of gratitutde for the honour
you have done to me by electing me
your President. It is the highest posi-
tion in our Association and is one of
which any one may indeed be proud.

Since we met in April last year, we
lost our old friend and - colleague
Shri Naval C, Jerajani by his sudden
and untimely death on 17th July 1954.
Shri ° Jerajani was a member of the
Executive Committee of our Association
during the year 1949 as also dur'ing
1954 till his death, He wasa man of
outstanding characler and ability, He
had rendered valuable services to the
cause of Insurance in India and took,
active part in the.activities of Insurance
Associations in this country with which
he was closely associated in recent years.
Gentlemen, 1 shall now ask you to
stand up and observe solemn silence
for a minute as a mark of respect to
the memory of Shri N. C. Jerajani. May
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%&N%W’«\;&W&”A SRR AR NSRRI D) his soul rest in peace. ments, This had the effect of showing .
& : a gradual rise in the net interest yield

on the mean Life Insurance Funds of
. perturbed by the sudden and considerable all Indianlnsurers, The real increase as
UNITED INDIA LIFE ASSURANCE
Company, Limited. .

reduction in the rates of premia anno- a result of new investments yielding
unced by a member of our Association higher rates was comparatively small,
with eﬁ)’;ect from 1st March, 1954, In It was felt that monetary conditions

(Established 1906)

When 1 assumed office, Life Insurance
business in the couniry was seriously

. . bilised i
justification of the reduction it was had not stabilised and it was difficalt to

urged that the mortality of Indian assured forecast the future trend of interest rates
lives had improved. There had heen an
increase in the interest yield on the
investments of Life Insurance Funds.

with any degree of certainty even over
the next few years. Lower trend in the
expense ratio was mainly due to reduction
in the expenses of companies which
were previously spending more than
what is now allowed to them under
the Insurance Act and the Rules, An
analysis of the expense ratio of big

The Expenses of Management bad been
showing a tendency to go down owing
to the introductiou of Statutory limita-
tions. It is reasonable that the margins

Trustee for the Policyholders’

Trust Fund:
creasing expenses, The inflation and the

.I.HE OF“CIAL TRUSTEE OF MADRAS is generally based should be passed consaquent high cost of living were'.

on to the consumers. Cheaper insurance . .
will give great fillip to our business in still affecting adversely the business of

arising from the improvements in the main
elements on which premium struciure
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insurers showed a general trend for in-

. . ; ife insurance in the country. In spi
this country. Life Insurance premiums tife insuran n atry spite

are higher in India and it should be
¢ M e 9 reduced when it becomes possible.
Un'ted Indm serves a“ YOUT |nsurance needS. b nistrative and procumtion costs were

o g . s unable to keep their expenses within the
SPQCIaIISCd mn STAFF INSURANCE On the other hand, the general view

of the earnest endeavours, a large number
of companies owing to increased admi-

. . imits prescribed and they were allowed
of the business was that the time was not lim Y ’ y 1

m ai 8 es bevond th §=
sche es opportune to adopt a general reduction certain excess expenses heyon © pres
, . cribed limits by the Controller of Insu-
in rates. No doubt there was the irend b ;
. - . . . rance on the recommendation of the
of improved mortality observed durin

~ -New Business completed in 1954 exceeds 2P Y observed during . ative Committee of the Life Insu-

the last several years. This improve- c i

RS- 5,31’00’000- ment was, to a certain extent, taken into rance Louncil.
‘ accoupt when the premiums were incr- It was conceded that the experience of

——

eased in 1947. The interest yield on a few big insurers might justify a gene-
the investments of Life Offices showed ral reduction &n premium rates, They
a marked impravement only after the might have margins arising from improved
Bank rate was increased from 3% to mnrlali.ly. increased -interest earning and

ig 3%9 in November, 1951. Previously reduced expenses. They might have also
(]

Branches all over India,

Ceylon, Malaya Etc.

for a number of years Insurers had to the strength to withstand any possible
provide or write oft in each year large adverse experience in future, The question
sums from the Life Insurance Funds to was asked whether it was reasonable for
cover the difference letween the bLook these insurers to adopt a course which
values and market values of their invest- might most likely cause serious difficulties
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to a very large nomber of units in the
same business. As a result of the uwpward
revision of rates in 1947 and tbe enact-~
ment of the povisions regarding limita-
tion of expenses, smal) and medium sized
companies were gradually consolidating
their position and showing hetter results,
Larger nomber of companies in this group
had begun to disclose surpluses in their
valoation. These cumpanies could not
aflord to redace their preminm rates.
They might not get business unless their
rates were raduced, They would thus be

compelled to reduce their rates in compe-
tition.

It was also admitted that the policy-
holders should get the benefit ont of the
improvements and the insurance should
be made cheaper. Suggestions were made
that higher bonuses could be allotted.
Premiums under non-participating plans
could be reduced® If wuecessary, with
profits rates counld be reduced in stages.
If these methods were adopted, small
and mediom sized insurers would
have some opportunity to adjust their
affairs to changed conditions. The pro-
blems with regard to the existing poli-
cies would not also arise, Considerable
reduction in preminms wounld create a
sitoation #n which the existing policy-
holders would find it more profitable to
allow their policies to lapse or convert
them into paid-wp assarances and take

fresb policies. . This might aflect finan- |

cially even big insurers.

In spite of the strong feelings against
a general redaction in rates, the fnsurer
that had first anonounced the reduction
decided to go abead presumably to steal
a march on its rival. Then'the bhLiggest
unit in our business came out with a

. ['A PRIL 1958

slightly greater reduction omly to retain
its business in compeltition thougb it was
in agreement with the views penerally
expressed. \While bLoth the top com-
panies were trying to get for tbemselves
the availahle husiness at considerably
reduced rates, other insurers heing per-
plexed were waiting \ see whethey any-
thing would come ont of the effores of
our Association to stop this rate war.
Other big insurers seon realised that
further waiting would have meant acolla-
pse of their organisation and decided to
introduce reduced rates, It did not step
there, Small and mediaum sized companies
bhad also te join the race even thougb
they could net afford any reduction.
Thus, as was expect_ed, reduced premiums
came to stay for all inswrers,

It may be instructive now to stedy the
effects of the general reduction in the
premium rates. Most of the big insurers
had written large volume of new business
during the year 1954. Thanks to the
publicity given to the controversy over
the reduction of premium, people who
were ordinarily indifterent hegan to take
interest in our business. Some started
enquiring whetber they would stand to
gain by going in for new contracts in
place of the existing ones. lnsurance
workers were not slow to take advantage
of this unexpected interest, There are
seports that policyholders were gctively
advised either allow to lapse or convert
into paid-up their old policies and take
fresh insurances at the reduced rites.
When this became general, agenis started
approaching their old clients and gave

them similar advice lest they may be spat-

cbed away by theagents of rival companies.
O1d policies were dropped and new
policies were taken without much serious
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thought,. Even ;;olicies tssued prior to
1947 with old low rates were converted
fnto pald-up assurances. It is also
reported thbat policies issued in 1953
under the old rates were brought in 1954
as new business uader the revised rates
giving credit for the full premium paid
deducting the cost of temporary insurance
cover for the earlier period.

Thus during the year 1954 all of as had
the pleasure of re-writing as new business
a large amount of busipess which we had
placed previously on our books at an
enormous cost and on which we were ex-
pecting to realise regular renewal pre-
miums {n futare to compensate partly the
extra initial cost already incurred. We
received during the year unusually large
pumber of applicativns for surrenders
and paid-ups, We are aware of the
financial strain caused in our valuations
and otherwise by the conversion of poli-
cies into paid-ups particularly io the
earlier durations with our practice of
oftering proprotionate paid-up values
after there years and in some cases even
earlier. We have no data at present to
state precisely how much of the new
business in 1954 resulted from the con-
version of the existing business. We will
\get full details when the figures for 1954
are published in the 1955 Year Book.
However, there is a strong feeling hased
on the experience of individual companies
that the amount of business so canverted
Should have bLeen substantial, Your Exe-
cutive Committee considered this matter
in connection with the relaxation on
the expense ratio \"equired for the year
1954, It was felt that the increase
of the renewal premium in the year
1954 must have been less than normal,
Your Committee had therefore sugges~
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ted certain oxtra allowance for expenses
owing to the retardation in the growth
of renewal premiums in 1954,

I bave dealt at great length about the
recent general reduction of premiums as
1 felt the subject was very vital to our
business. We will be experiencing -for
sometime to come the after effects of the
recent reduction which bad been forced
on all of us. If the matter had been first
referred to our Association before taking
action, the members could have discussed
and arrived at a common decision in
the interest of all concerned and avoi-
ded many of the adverse effects. This
sxperience must have taught us some
lessons. 1 hope and trust that no mem-
ber of our Association will in future
take unilateral action on a major issue
like this without consult.ing our Asso-
ciation and without regard to the interest
of the business as a whole.

I will now refer briefly to the Staff
lnsurance Schemes introduced by. some’
of the Insurers‘umler which a very large
amount of business is reported to have
been written in 1954, The business un-
der this schewme was bLeing written
previously by direct contact with emp-
loyers. No iantermediary was generally
employed and no agency commission
was paid. A reduction of not more than
8% % from the normal premiums was
allowed on this husiness in view of
the saving on expenses. The terms and
canditions under which this business was
written were completely altered in 1954,
Instead of the employer arranging for
the insurance of his employees, the Insu-
rer started canvassing individually the
employees. The employer does notcon-
tribute towards the cost of insurance
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but he has only to agree to coliect the
premiums from those of his employees
who take advantage of the scheme and
pay them over to the imsurer. Normal
machipery is employed in the canvassing
except that the agents are allowed small
‘commission on the first year’s premiums
and no commission on renewals, Redu-
ctions allowed on the normal premiums
varied from 11% 10 229%. These redu-
ctions were applied to the considerably
reduced premiums introduced in March
1954. It is onfortunate that the competi-
tion in this front was also started by the
same insurer who was the first to anno-
unce a general reduction in premiums.
Here again, the largest wunit in our
business which was all along offering not
more then 8% 9% reduction from the
normal premiums for tbis class of busi-
ness, entered the competition and offered
these schemes-on terms and conditions
atleast as liberal if not more than that
offered by 1its rival. Very few other
insurers also entered later in the field,
Unhealthy practices are Teported to have
been adopted to capture business under
these schemes till the Exgcutive Commi-
ttee of the Life Insurance Counci] inter-
vened in November 1954 and imposed

certain additional restrictions on this
business.. .

Your executive Committee considered
the above matter early in November 1954
and recommended that in the interest
of bealthy growth of 1life insurance
business in 1India all Staff Inpsurance
Schemes should be- withdrawn and
any policies issued under rates other
than the normal tabular rates shall ounly
be under Group Insurance Schemes as
defined in Section 4 of the Insurance
Act, It was felt that the schemes asintro-
duced were objectionable in principle
and adversely affected the interests of
insurance agents, insurers and policy-
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holders,

The Executive Committee of the Life
Insurance Council in 1952 prohibited
the practice of certain insurers oftering
reduced rates of premiums to certain clas-
ses of persons and successfully put a
stop to it. Staff Insurance appears to
go counter to the aforesaid accepled
principle. Insurance agents are the back-
bone of our business. The Staft Insu-
rance schemes take away from the field
of their operation large number of
persons who belong to a better class
and who do not require much canvas-
sing. Reduction in the rates offered
arises mainly from the cutting down of
agents commission. It may be asked
whether it is in the interest of
our business to do anything which may
affect the efficient development of the
insurance agency profession, Looking to
the expenses incurred in canvassing, it
appears that the business is being subsi-
dised by the ordinary business, If the
schemes are successfully introduced into
all the eligible groups there will be large
scale conversion into paid-up ones of
existing policies. Apart from the agents
losing the renewal commission they had
built up by years of labour, the financial
pusition of the insurers, particularly
those of small and medium sized will
be seriously affected. The businesss of”
staff insurance will become the monopoly
of a very few top companies owing to
their countrywide organisation and
high level contacts. ' :

The Staff Insurance Scheme now offered
ijn our country is essentially different
from similar schemes in force in other
countries. The employer realising his
share of responsibility in the matter
of providing for the welfare of his
employees after retirement and for the
security of their dependents, voluntarily

’
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comes forward {0 arrange with an insorer
for the insurance of his employees, He
undertakes to meet a share of the pre-
miums payable besides arranging to de-
duct the employees’ share of the premiums
mounthly from their pay and remit the
same to the insurer. While the employees
thus got the bemefit of {insurance for
a lesser cost and are also relieved of
the worry and inconvenience in arranging
for the payment of the premiums on the
due dates, the insurer in consideralion
of the complete relief in the matter of
initial expenditure in securing business as

well as in the matter of collection ex-

peunses in the subsequent years, agree to
forego a small percentage of the premium,
It is generally felt that if similar schemes
are snbstituted in place of the existing
schemes, complaints about the ahuses of
the schemes may .be removed and the
insurers would have belped to spread the
noble cause of insurance among a multitude
of middle class and lower income group
families in the country. It is hoped that

. the sub-committhe recently appuinted by

the Executive Committee of the Life
Insurance Council to evolve a suitable
scheme will examine the question in
detail in the light of the views generally
expressed.

We witnessed during the last year the
beginning of keen competition in yet
another front, namely, the honus on
participating policies. Companies which
bad hitherto heen conservative suddenly
increased their bonus rates, in some cases
even to the extent of double their
previous rates. Insurers \Jhose valuations
were due only at the end of 1954 or
later became little nervous about their
position in competition for the new
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business in 1954. Few of these even
went to the extent of advertising thelr
probable future bonus rates. Insurers
may be able to show increased surpluses
at the current valuations owing to in-
creased premium rates charged from 1947
and tbe interest yleld arising from the
writing down the value of their invest-~
ments during the last four or five years. .
Substantially increased rate of bonuses
can be allotted if the surpluses are fully
utilissd for the purpose. Will it be
possible to maintain such high rates in
fulure in view of the recent general
reduction in premium rates? - Will the
new rates justify the declaration of high
bonus rates? These are soms ‘of the
questions which sbhould be "considered
in 1he future bonus distributions. I
earnestly hope that insurers will give
careful thought and will not introduce
unhealthy competitinnevenin this sphere.

Thus our business was suhje‘c@d to a
series of shocks during the year 1054
and it is creditable that we had been
able in a measure to overcome them,
Our Association did wbatever that was
possible to discharge its duty to safe-
guard the Interest of life insurance busi-
ness in this country. 1 bad already
referred to the steps taken by our Asso-
ciation to stop the transaction of busi-
ness under the Staff Insurance Schemes,
In regard to the reduction of rates,
immediately the same was announced by
one prominent insurer, regional meetings
of our members were held in four major
centres—Bombay, €alcutta, Delbi, and
Madras—to ascertain the general views.
When it was found that the bLusiness
was not in favour of a general reduction
of rates, very strong representation was
made to the Government about the adverse
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eflects on the business as a whole by
such inopportune reduction and requested
them to take smitable action to maintain
the status quo. You are aware as to
what bad taken place subsequently. If
all our members had solidly stood behind
the Association, perhaps events might
have taken a different course. When the
Executive Committee of the Life Insurance
Council tentatively came to the con-
clusion that the adoption of the floor
rates would prevent unilateral action by
Insurers of drastically reducing the
rates and creating difficulties for the
whole business, our Association repres-
ented against the adoption of floor rates
and recommended for achieving the
object in view, an alternative machinery
which was accepted by the Executive
Committee. Reduction in premiums in
future can be made only after prior

notice to and sanction from the Execa-
tive Committee,

I. would like to refer to the report
of the Committee on ‘Finance for the
Private Sector’ published in June, 1954.
Our Association in addition to submitting
a written memorandum sent a delegation
to meet the Members of the Commitiee
to put forth the views of our Association.
The Committee in its report had accepted
most of our recommendations. The
Committee had recognised the increa-
singly useful role played by the Insu-
rance companies in mobilising the savings
of the community and making them
available for investment in indastries by
taking shares and’ debentures of wel]
established companies, The Commitice
had recommended some relaxation of the
present restriction contained in Sec. 27
& 27A of the Insurance Act, so that
Life Insurance companies may be able to
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make more funds available for investments
in the private sector. The Committee
had suggested that Sec. 27 may he amend-
ed su as to require the companies to in-
vest 25 percent of their funds in Govern-
ment Securities, 20 percent in Govern-
ment and Approved Securities and the
balance 55 per cent in other investments
specified in Sec. 27A. The Committee
had also accepted our suggestion that the
limit of 24 percent referred to in botb
Sub-sections 27A(3) and (4) and of 2
percent prescribed in the former Sub-
section might be raised to 5 percent. The
Committee had referred to number of
anomalies in the Insurance Act which
inhibit investments by Insurance com-
panies in the shares and debentures of
concerns and bad recommended that this
matter be examined in detail by the
Governmeant in consultation with insu-
rance interests. 1If these recommendations
are -given effect to, the insurers will be
ahle to play a more important part in
the provision of industrial finance for
the private sector.

The Report of the Taxation Enquiry
Commission had been published very
recently and some of the recommendations
in the report are of every great impor-
tance to our husiness, A memorandum
was submitted by our Association 1o
the Commission regarding the assess-
ment of Income-tax on Life lr}snrance
business, levy of Estate Duaty on Life
insurance policies, ahatement of income-
tax on premiums paid on life insurance
policies, The maximum amount of life
{nsurance premia plus contribution to
provident fund in respect of which
abatement was admissible, was ‘limited
to one-sixth of the total income or Rs,
12,000 for a Hindu undivided family
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and Rs: 6,000 for any other assessee,
whichever was lower. We had suggested
that the aforesaid limits should be
increased to one-fifth of the total income
or Rs. 20,000 for a Hindu undivided
family and Rs. 10,000 for any other
assesses. The Commission was convinced
that the abatemant of income-tax on life
insurance premiun;s is one of the most
appropriate means of promoting personal
savings and recommended that the maxi-
mum amount for abatement may be. in-
creased from one-sixth to one-fifth of
ths total income subject 10 a maximum
of Rs. 16,000 for Hindu undivided
families and Rs. 8,000 for other assessees.
We are very glad that this recommen-
dation had already been accepted by
Government and given effect to in the
Finance Bill.

Contributions by the employer to
provident funds governed by the provi-
dent Fund Act, 1925 (which include
funds maintained for Government servants.
railway servants and employees of certain
public institutions such as local
authorities and Universities) are not
subjected to a tax and are not taken
into account for determining the rate of
tax on the other income. On the other
hand, the contributions made {un each
year by the employer to a provident
fynd recognised by the Commissioner
of Income-tax under Section 58-B of
the Income.tax Act are treated as part
of the employee’s total income for the
year though both the employer’s and
employee’s contributions are entitled for
abatement of tax, The Commission was
impressed by the argument that in the
case of members of recognised provident
funds the grant of abatement on both
the employer’s and employee's contribu-
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tions exhausts most of ¢he amounts on
which abatement can be allowed and
leaves very little margia for insurance
premium which can quali'fy for the
concession, Hence the Commission re-
commended that contributions made by
the employers to recognised provident
fundshould not be subjected to tax and
should not also be trealed as part of the
total income of the employ‘oes_ In effect,
the Commission wanted to treat alike the
recognised provident funds and the provi-
dent funds governed by the Provident Fund
Act of 1925 If this recommendation is
accepted by the Government, larger
amount of premiums paid on life insu-
rance policies will become entitled to
abatement of tax and life insurance will
become more popular. It is hoped
that the Government will accept this
very lmportant recommendation and give
the much needed i‘nceﬁtivg to personal
savings.

The question regarding the standar-
disation of various forms in ase by Life
Offices was engaging the attention of
the Association for some time past. The
Medical Report form was standardised
in the year 1953 and the form for
Personal Statement to be made by the
propounent before the medical examiner
was also standardised last year. These
forms were circulated to members for
their use. The Association has appointed
a sub-commi{tee to recommend standard
Proposal form and Claims forms for the
use of members and when these forms
are ready they wil be placed for your
consideration. '

The data for the preparation of Stan-
dard Heights and weights Tables has
already been collected by the Assaeciation
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from the ten member companies who
were invited to pa:ticipate in the
investigation, The data relates to a
period of one year from 1-1-1953 to
31-12-1953, The work of grouping and
tabolating this data is expected to bLe
completed shortly and Standurd Height
and weight Tables will be available for
your use very soon,

The preliminary work relating to the
combined mortality iuvestigation of
Indian Assured Lives is proceeding fairly
well. Large number of companies are
participating in this investigatioun. Good
amount of data relating to business on
the bonks of the participating compa-
nies ason 1-1-1953 and on 1-1-1954
and also deaths during the year 1953 had
already been received. A machinery for
analysing the data received from mem-
bers will now bé sel up and you will be
baving within a few years m'ortality

tables based on the experience of Indian
Insurers,

With the phenomenal growth of life
insurance husiness during the last decade,
the need for trained office personnel can-
not be over-emphasised. Our Associ-
ation, through the Board of Education is
conducting examinations in insurance
subjects since the year 1945. The exami-
nations are divided into three parts and
the Syllabus cover training in life insur-
ance salesmansbhip, actuarial science and
secretarial  practice. Correspondence
cotirses are prepared for each subject as
an aid to the study of the courses. Exa-
minations are held annually all ovet India
- at different centres. Since the year 1953

intensive refresher courses were fntro-
" duced at various centres for the benefit
of students appearing in Part I of the
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Examination. Every year, grealer number
of students qualify themselves for the
complex and technical work in life
offices. No effort will be too great for
us in furithering the cause of insurance
education by encouraging our siaff and
field force to qualify themselvs by
apppearing in these examinations.

The desirability of baving some train-
ing course for Insurance Agents and field
workers is under the active considera-
tion of the Association. The Executive
Committee had during the year appqjn-
ted a sub-commitiee to suggest a scheme
of training of Life Insurance Agents
for the adoption by member companies
and this sub-committee is examining
the whole question. The importance of
Aptitude Tests in the selection of the
right type of men for insurance had

‘been widely recognised. Our Associa-
tion decided to prepare such tests and .
this work has been entrusted to the.

Department of Psychology, University of
Calcutta. When these Tests are ready,
they will be circulated for your use.

With the growth of insurance business
the need for increased co-operation on
the part of Insurers becomes a vital
necessity. Only 75 out of 156 Indian
fnsurers registered upder the Insarance
Act to transact Life insurance business
are our members. According to our
present Constitution, an insurer wishing
to become a memher of our Association
has to pay an entrance fee of Rs. 500
and an annual subscription varying with
the premium income subject to a minimum

of Rs, 200 per annum. The preseni en- -

trance fee and annual subscription bad
been standing in the way of smaller
insurers becoming our membery, Your
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Execative Committee considered this
matter and is now recommending amend-
ment in Article (3) (a) and (4) of the
Constitution fixing minimum anpual
subscription at Rs. 100 and the entrance
fee equal to a year's subsription to enable
the small insurers to become our mem-
bers. Necessary ., resolutions will be
shortly placed hefore you for conside-
ration. When the membership of our
Association is enlarged as a result of
this amendment, the Association will
be able to render service to a wider
field and represent on bebhalf of the
business with greater authority. This
you will appreciate is a move in the
right direction.

Insurers have every reason to feel
proud about the achievements by Indian
insurance during the last decade. The
Indian Insurance Year Book 1954 gives
very revealing figures. The new life in-
surance business effected in 1India in
1953 was Rs. 154.5 Crores and the

figures for 1954 sbould have heem over

Rs. 200 Crores. Total life insurance
business in force at the end of 1953
was Rs, 962 Crores as against Rs. 378
Crores in force ten yeras earlier. The
assets of Indian insurers bhad also in-
creased nearly theefold during these ten
years from Rs, 107 Crores to Rs, 316
Crores. No, doubt these figures are
impressive, But when we compare the
per capita insurance in this country
with those of other advanced countries
we realise that we are very moch
behind, At the end of the year
1953 oaly 41 lakhs of policies were in

force. If we take into account the fact that
the same 1life had been insured under
more than one policy, it is seen that
only about 30 lakhs of families in
India have been given life insurance
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protection for Rs. 3,000 per family on
an average. Again the amount paid by
way of life insurance .premiums in 1953
was about Ras. “52 Crores which was
less than half percent of the estimated
national income. These figures clearly
fndicate that we have touched only the
fringe of the problem. Insurance orga-
nisation has remained largely urban in
cbaracter and the middle class amoung
the population formed the backbone of
our business. There has been a shift in
incomes and a copsiderable rise in the
purchasing power among the industrial
workers and agricultural classes, Our
organisation should now cover a wider
area. It shouid extend to all classes
and penetrate into rural areas. There
is immense scope hefore us for expansion
and for greater and useful service. 1 am
confident that our members will play
their part as they had done in the past,

Before 1 finish, 1 should 1ike to say
that it has been a proud privilege for
me to serve the Association as its Presi-
dent for the last one year and 1 am
grateful to all of you for the co.opera-
tion extended to me for rendering this
service. 1 have also te offer my grateful
thanks to the members of the Executive
Commitlee, Board of Education, Standing
Committee, Mortality Investigation Com-
mittee and the various sub-committees
for their unstinted help and _ valuvable
advice, 1 must express my appreciation

of the good work done during the year
by our-Assistant Secretary and all other
members of the office staft.

Gentlemen, I thank you all once again
and resume my seal with the hope that.
our Association will. continue to make
increasing contribution to the efficient
and rapid development of life insurance
business in our country.
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“JUPITER

has always held and continues to hold a front
rank position in the Insurance World,

LIFE, FIRE, MARINE, MOTOR

and other.Miscellaneous Insurance transacted

Total Assets over Rs. 3,50,00,000
THE JUPITER GENERAL

Insurance Company, Limited.

Head Office: BOMBAY.

Administrator: Dewan Bahadur R. VARADACHARI.

Principal Office in South India:

- “JUPITER HOUSE", 167, Broadway, MADRAS.
Branch Manager: R. RANGAN ATHAN.
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Mathurai Branch :

MERCANTILE BUILDINGS
9.LALLBAZAR. CALCUTTA

Madras Office: 334, Thambu Chetty Street, MADRAS
Post Box No. 121, 27!, Goods Shed St, MATHURAL.

Staff Insurance Schemes
By J. R. RANA, Ma, F.1.4,, -
(Actuary, United India Life Assurance Company, Limited.)

YHE latest circular dated 25th March
1955 from the Secretary, Executive
Committee, Life Insurance Council must
have disappointed mqst Life Insurance
Companies not doing any staff insurance
business and must have irritated and
annoyed those companies whichr are
securing a good volume of husiness under
the Staff Insurance Scheme. The disap-
pointment to the former is dueyto the
fact that the Staff Insurance Scheme is
stil) allowed to 6perate. They had boped
that the scheme would he put an end to
and thereby one undesirable development
since the reduction in premium rates early
last year would be cut short in its career
and would notbe allowed to proceed
further. The irritation and annny.anca to

the latter is due to the fact that frequent’

revisions take place in the scheme, each
revision being more stringent than the
previous ome. At every siage the pre-
mium rates are increased and policy con-
ditions are made to approach conditions
of ordinary policies thereby compelling
these Insurance Companies to insure the
employees of the same firm on different
terms and conditions according as they
cnme.hefore or after the revision.

The first circular on Staft Insurance
Scheme from the Secretary, Executive
Committee, Life Insurance Council is dated
17th July 1953. In this circalar only
two important conditions are laid down,
namely, the minimum number of emplo-

yeés to be insured and the collection of
premivms by or under the supervision of
the employer, There was no restriction
on the premiums charged and this led to
a reduction of as much as 20 per cent (or
even more) in the tabular premium
in respect of Staff lnsurance Scheme
Policies. Prior to the reduction in pre-
mium rates in April 1954 the Staff [nsu-
rance. Rates were tower by about 7 or 8
per cent of the tabular rates but after the
reduction a severe competition.took plaée‘
for staft insurance and the result was the
high reduction in staff premium rates as
stated above. ‘

The competition was taking such an
ugly shape that the Fxecutive Committee
‘of the Life Insurance Council had 1o
intervene and the second circular from
the Secretlary dated the 13th Nov. 1954
was the result of the decision taken by
the' Executive Committee. Under this
circular the reduction cnuld not be more
tban 10 per cent, and the agency com-
mission. if any, was limited to a maxi-
mom of 7% % of the first year
premium and no renewals. A sub-
committee was appointed to go into
the questinn  once again and their
report bas resuited in the third and the
latest circular (mentioned earlier) dated
the 25th March 1955. The rgduction in
premium rates {8 to be only 8 per cent and
the policy conditions similar to those of

ordinary policles. Another circular
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might follow in the wake of the report of (b) 1In the Group Insurance the em-
yet another Committee appointed to  ployer pays the whole.oralarge part of
ascertain facts on staff insurance scheme. the premium. Under the Staff Insurance

Scheme the employer usually pays no

The Staff Insurance Scheme is not a portion of the premium whatsoever,

new development after the reduction in
premium rates in March 1954, It was
existing long befose that time. Emplo-
yees of certain firms were given conces-

0
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- Crores of Confidence

NEW BUSINESS IN 1954
Over Rs. 18.18 Crores

(o o0}

(c) Under the Group Insurance Scheme
the policy is issued to the employer and
the insured employees got certificates of
insurance Individually from the Insurance
Campany. Under the Staff Insurance
Scheme policies are issued to employees
individually.

Increasing Popular Confidence reflected in

50% increase over last year

1953-Over Rs 12.09 Crores

NATIONAL

Insurance Co., Ltd.
Head Office: 7, Council House St., Caleutta.

Madras Branch: 362, Netaji Subhas Chandra Bose Road,
Esplanade, MADAS.

. full role of an employer will be consider- pany,
mmmmmmmzm-mnmm:mmmmm ed later when we discuss the merits and

de-merits of the present Staff Insurance

Schemes,
DEVXARAN NARJEE INSURANCE CO., LIMITED.

sional rates because no intermediary was
required for securing that business.
Negotiations took place at top level and
employers encouraged their employees to
avail of the Insurance benefits at cheaper (d) Group Insurance is an additiona;
rates. In any Staff Insurance Scheme the amenity provided by the Employer where-
co-operation and the active assistance of as Staft Insurance is merely a device to

the employer is absolutely necessary, secure Life Insurance at cheaper rates
That is why even in the carrent scheme by the employees themselves. The only
it is stipulated that the preminms are to be trouble the Employer takes is to super-
collected by or under the supervision of vise the collection of the premium and to
the employer. This is not enough, The remit the amount to the Insurance Com-
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(e) Under a Group Insurance Policy,
only one Insurance Company can offer its

s
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policy to a particular employer, where-

as under Staff Insurance Schems, twa or
It may be interesting to compare and

contrast the Staff Insurance Scheme as it
is understood by us and the Group Insur-

more Insurance Companies can also

function simultaneously.

SUPPORT SWADESHI ance Scheme as it is prevalent to a large It will be seen from the abave that,

“The Key-note of our Swaraj is in placing extent in Western Countries and particu- if the employer is interested in provid-
all our Insurance business with Indian Companies ....." larly in America. ing additional amenities to the emplo-
—MAHATMA GANDHI1 yees, he should go in for a Group

Consolidated Position ) (a) Undor Group Insurance at least Policy with an Insurance Company. The

. N 759% of the eligible persons must be cost of the scheme can be minimised by
Paid-up Capital Rs. 10 Lakhs i insured at the outset and insurance is providing a term insurance on a year to
Business-in-force cves Rs. 2Crores compulsory for all fature entrants. Under year basis for the emplovees in the ser-
Life Fund Rs. 56 Lakhs the Staff Insurance Scheme there is also vice. If there is a Provident Fund the
Total ASséts eer Rs. 85 Lakhs a stipulation regarding the minimum proceeds of the provident fund would

number of persons to be insured; but the help the person on his retirement from

Excellent Opportunities for Influential Energetic and Hard- minimum is not more than 509, and service. A pension scheme for the em-

Working Agents, Special Agents, Organisers and Inspectors.

LIFE — FIRE — ACCIDENT
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the insurances of future entrants is purely ployees will also serve the same purpose;
voluntary. but the difficulty of both these is that
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A PROUD ACHIEVEMENT......
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THE NEW INDIA issued in 1954 Life
Insurance Policies to nearly One Lakh Fami.
lies, offering Insurance Protection for Sums-
totalling in the aggregate over Rs,
43,00,00,000 (Rupees Forty-three Crores),
This registers an increase of more than
100°7- over the New Life Business
written by the Company in 1953,

THE NEW INDIA

ASSURANCE COMPANY, LIMITED.
Mahatma Gandlhi Road, Bombay—1,

-~
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in the event of premature death of an
employee while in service, very little
would be available from the Provident
Fund and nothing under the Pension
Scheme. If there is an insurance on year
to year basis, the dependants of the em-
ployee who die in service will receive a
lump sum which will be very helpful.
The cost of such a scheme will be stabi-
lised in the long run, Persons retiring
at age 55 or 60 will be replaced by new
recruits between the ages of 20 and 25 and
every such retirement and replacement by
a youngster will tend to reduce the cost of
Group lusurance Policy if it is under the
term assurance plan on a year to year
renewal basis.

It is unfortunate that Group Insurance
on the above lines has not made any pro-
gress in our country. At present the
employer-employee relations are none too
happy and the employer is reluctant to
consider any additional amenity for his
employees which will add to the cost of
management. The Staff Insurance Schemes
on the other hand are not objected to by
the employers because they do not incur
any additional expenditure except the cost
of collection and payment of premiums to
the Insurance Company. The employers
do not like to strain thp relations with
the employee by refusing to assist even to
this little extent. But as mentioned above
for the satisfactory working of the Staff
Insurance Scheme the Employer must not
only take more interest than what he
does at present but should also contribute
to some extent to the cost of insurance
of his employees.

We shall now consider the merits and
de-merits of the present Staff Insurance
Scheme and suggest improvements where
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necesshry. '7S.»laﬁ Insurance Scheme en-
ables the employee to secure Life Insur-
ance at cheaper rates. The business
secured by a Life Insurance Company is
of a more stable nature and may ‘be ex-
pected to continue in the hooks of the
Company for a long time. Valuable
contacts are established by the Insurance
Company and the new entrants become
the prospective policyholders of the
Insarance Company. The Employer-Em.
ployee relations might improve if the
employer popularises the staff insurance
scheme, ,

The disadvantages of the scheme are
that two or more Insurance Companies.
canvassing in the same firm create an
unhealthy atmosphere and the scope for
malpractice may increase, On account of
the competition from two or more Insu-
rance Companies the formation of a
group is delayed. Top level negotiations
do not take place and the Insurance
Companies negotiate gqnite often through
Trade Union Leaders completely ignoring
the employer. If the stipulated minimum
number required to form the group under
the Staft Insurance Scheme is sufficiently
high so as to preclude more than one
Insurance Company operating in one con~
cern healthier conditions could be esta-
blished, top level negotiations could be
resumed, undesirable competition elimi-
nated and all parties could be satisfied.
There is nothing wrong in the Staff
Insurance Scheme as such, and if the
policyholders coming into Staff Insurance
Scheme are merely getting the henefit of
the costs saved on intermediaries, it is

quite an equitable arrangement and the
advent of such a business cannot be a
burden on the other policyholders who
under no circumstances should subsidise
the Staft Insurance Scheme,
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A man is known by the Company he
‘keeps WANTED.

“Hindusthan Ideal’s” Agenta are proud of
the Company they represent,

Applications are invited for Agen.

They are proud of the reputation “Hindus- cies and organiserships from influ-

than Ideal” has earned with its Policyholders, ential hard-working,sincere and hon-
for the wide range of progressive policies it est gentlemen ha\ying good social
offers, for the record of prompt.fair settlement, connections in un-represented areas.
of claims, and for the Bonuses it pays to its

Policyholders. Above all, for the perpetual Best terms to really deserving persons.

Renewal Commissions it offers to them,

THE HINDUSTHAN IDEAL

Insurance Co., Ltd.,
{Incorporated in India in [935)

Masulipatam. | THE SAHYADRI

Central Office: Pest Bex No- 1601, Insurance Company, Ltd.,

32/33. Linghi Chetty Street, NASIK
Madras. 1.

General Manager: S. RAMACHAR

Apply to:-
G. G. SOUNDANKAR,
Managing Director.
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INSURE WITH OR REPRESENT

THE

" SUNLIGHT @ OF INDIA
| INSURANCE COMPANY Ltd.

(Bstablished 19392)
A First Rank National Concern

% New Business Completed in 1954 ’ l
OYER ONE CRORE E

E Assets Exceed One Crore ]

Efficient Service and Very Prompt Payment of Claims

ﬁ Our Special Features l

E For Particulars write to:— ‘

]

H. O. 41-L, Connaught Circus, NEW DELHI. l
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Address by Sri Lakkaraju Subba Rao

(Chairman, Andhra Insurance Co., Ltd.,) -

at the Insurance Conference.

fIE Constitution of India eunvisages a
Welfare State, to secure to all its
citizens social 3nd economic justice
and to promole among the people
fraternity assuring the dignity of the
individual. The objective of the Indian
Government is to evolve a socialist
pattern of society, To what extentdo
life insarance companies contribute to
the achievement of such a State and

* the evolution of such a pattern of society?

The object of insurance is to help the
individual with the cooperative and coor-
dinated efforts of the community of
policybolders by contributing to and
pooling of the resources. Thus wise aid
is given to individuals when {t is most
needed, What one individoal cannot
achieve by one’s own effort is achieved
by the community. One for all and
all for one is practically the basis of
fnsurance. In case of premature death
of the only earning member of a family
which has no other resources to fall
back upon, nothing would save the
family from immediate ruination except
life insurance. Life insurance is thusa
component part of the socialist pattern
inasmuch as the community of policy-
holders come to the rescue of the indi-
vidual either by covering risk in case
of premature death or making a pro-
vision to a person in the evening of
one’s life when one’s capacity for earn-
ing is considerably reduced.

Having regard to the population of
India are we in a position to state
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that sufliciently large number of families
or individuals are covered by insurance?
The total number of policies issued by
Indian insurers is 38,33,000 and by
non-Indian insurers is 2,46,000. The
total sum insured including bonuses is
Rs. 961,89,00,000/-. The annual premium
income is Rs. 47,41,00,000/-, The Indian
families number 7.24 crores according
to the report of the National Income
Committee. Taking the whole popula-
tion of India the insured and the non-
insured, the rich and the poor finto
considerati®n, the per capita saving for
insurance premium {is not more than
1% rupee per annum., But looked at
from the point of view of the number
of poticies the average saving of the
policy-holders by way of premium may
be about Rs. 120/-per policyholder.
Some of the policyholders may be paying
much more towards premia and some
much less, Some individuals may have
purchased a larger number of policies
than others, Statistical daia on these
lines are mnot available.

Though the average works out that 1
in 90 may have purchased an insurance
policy, yet, having regard to purchase
of alarger number of policies by some
individuals we shall not be far from
right if we assume thatone in 110 or
120 has purchased an insurance policy.
I do not assert fora moment that the
average is quite correct,

Locking at it from another point of
view the average amount insured per
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policy is about Rs. 2400/-'.‘ me poli=
cies may be for much larger amounts
and some for smaller amounts. When
the average cover is Rs. 2400/- per
policy, even amongst the very limited
number of policyholdors‘it is obvious
tbat we have a very low economy com-
pared with other progressive countries
of the world.

The planning wing of the ANl India
Khadi and Village Industries Board esti-
mated the annual requirements of a
family of 5 for healthy and reasonable
living conditions at Rs. 3000/-per
aopnum. It provides Rs. 100  per
annum for insurance for old age.

Let us take the United Stajps which is
considered to be on all bands a very
prosperous country, For a pOpulatinn
of 150,000,000 there are 90,000 000
policy bolders at the end of 1953,
The average per policy-holder in terms
of rupees according tu present exchange
is a little over Rs. 16,000/-. The
90,000,000 policyholders bhave
239,000,000 1ife insurance policies. On
an average a family owns 3 policies as
79 percent of all families owned some
type of life insurance. The survey showed
that insured American families spend on
the average 4 per cent of their dirposable
income for life insurance premiums and
that the average life insurance for a
family in terms of rupees is about Rs.
27,500/-. Let us also take the case of
Canada. The ownership of life insurance
by Canadian families is tbe highest in
relation to the national income of any
country. Both the United States and
Canada are democratically governed
countries. Neither Feudalism nor Capita-
lism due to Colonial exploitationis there,

[ApriL 1955
These are the conditions in both the
countries where there exists the much
abused Capitalism. It should not be
forgotten that both the countries concen-
trate their attention on reducing inequa-
lities in life and levelling up standards
of living, Capitalism regalated by intel-
ligent democracy hasg achieved these
results. Wherever necessary can we not
draw upon their experience without for-
swearing ourselves against it? We can-
not become a prosperous Welfare Stale
unless we produce more and increase at
the same time the purchasing capacity of
the individual reguiated by proper dis-
tribution.

We were taught previourly that that

Government is best which governs least.
The theory of laissez faire in a modern
welfare State has no place. Now the trends
are towards totalitarfanism as is ohserved
by noless a persun than Bertrand Rusrell,
the great philosopher. The swing of the
pendulum i# towards extreme left We
inlndia want to strike the golden mean
without falling viclims to regimentation.

Now and then we hear some persons
insisting wpon nationalisation of {insa-
rance, nationalisation of banking and
nationalisation of several other indus-
tries. While there are large projects and
heavy industries which arp not within
the competence of individuals or associ-
atiens and which ought to be spo’nsored
and owned by State and should be under
the control and authority of the State
for purposes of national progress and
even safety, there dose not seem to be
much force in the proposal that insu-
rance should be nuationalised. It is a
field of enterprise that should be left to
the private sector. No doubt one of
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the directive principles of State policy
as defined in Section 41 of the Consti-
tation Act, is that the State shall within
the limits of its economic capacity and
development make effective provision for
securing the right to public assistance in
case of old age, disablement etc. There
are other ways and means by which the
State can give relief in thuse directions
without entering the field of insurance.
1t is observed in the First Five Year
Plan that ‘in the transformation of the
economy that is called for, the State
will have to play tha crucial role.
Whether one thinks of the problem of

" capital formation or of The introduction

of new techniques or of the extension of
social services etc., one comes inevitably
to the coumclusion that a rapid expansion

of the economic and social responsi-

bilities of the State will alone be capable
of satisfying the legitimate expectations
of the people. This need not tnvolve
complete nationalisation of the means
of production or elimination of private
agencies in  dgriculture or business and
industry. It does mean, however, a
re-orientation of the private sector to
the needs of a planned economy’ It
is also stated ‘that in regard to certain
key industries like Coal, Iron & Steel,
Aircraft manufacture, Ship.building, Tele-
phone, Telegrapb, Wireless eic., the
State-is to be responsible for further
expansion except to the extent that it
considers the cooperation of private
enterprise necessary for the purpose.
In the rest of the industrial field the
initiative for development and the
responsibility for management will reston
private enterprise.Government have bow-
ever the right to acquire any undertaking
jnterest and to iptervene in cases where
in the public the conduct of industry
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under private enterprise is not satisfactory,
I have quoted somewhatin extenso from
the Five Year Plan and 1 make no apdlogy
for i1, 1 shall not be wrong in'my in-
ference if I state that development of
insurance rests on and can be left to-
private enterprise. Under the Insurance
Act when the Government has found
that the management of certain insurance
companies is not satisfactory the Govern-
ment have not only intervened but also
assumed management, It cannot be gain-
said that to secure the interests of the
policyholders it is absolutely necessary
that the Government should have an
effective control over managements and
fnvestments. On behalf of the Insurance -
Companies it is pleaded and pressed
that a larger percentage of investments
may be permitted in other than Govern.
ment and approved sécurities. It is for
the experts and the Government to come
to an understanding in that respect.
Whatever it be I am one of those who
are of opinion that advice from and
control of Government are necessary.

In the First Five Year Plan it is again
stated ‘that the rest of the industrial
field (meaning therehy indusiries already
referred to such as Coal, lron & Steel
etc, is 1o be open to private enterprise,
individual or cooperative, but that the
State will intervene whenever an industry
under private enterprise is found to be
unsatisfactory., Private enterprise opera~
ting in terms of legitimate profit ex-
pectations and the efficiant use of
available resources has an important part
to play in developing the ecunomy.
The nationalisation of the existing en-
terprises which means acquisition by the
Government of the existing productive
assets has in our field only a low priority
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especially as most of the purposes of such
a transfer of ownership can be served
by judicious regulation.

In this connection I cannot but refer
to the proposed amendments to Section
31 of the Constitution Act. There
have heen heated debates io the legis-
lature of India and outside on the amend-
ment to Section 31. The insurance asso-
ciation will do well to hestow some
thought on the proposed amendments to
Section 31 of the Conunstitution Act
particularly in the ligh.t of the possi-
bility of nationalisation of insurance 1o
which I ghall refer again later.

Having said so much about ohjectives,
ideals and opinion of Government
shall *now touch upon a few of the
problems immediately facing the insu-
fance companies in their working. The
problem of lapses isa bardy annual.l
find that it is common not only in
India but also in advanced countries
like the United States. The volume of
business secured in other countries as
well as in India is the highest in the
month of December and least in the
months of januwary and February. How
to prevent lapses is a probleni that has
to be tackled by experts and it appears
that lapses are more where policies are

purchased on premiums payable at short
intervals,

Now the prices of agricultural pro-
duce have fallen and are falling. From
the point of view of the consumer, I
believe, it is good. The insurers will
do well to think of the reaction which
the fall in prices of agricultural prodoce
bas on insurance. During the period of
economic depression from 1930 to 1935
when prices were very low there was
comparatively more insurance business.
We need not apprehend that the insu-
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rance trade will be adversely affected

by the fall in prices of agricultural
produce.

Land reform also which is likely to
be adopted in the various States may
have some reaction on insurance in rural
areas. It needs watching and effective
measures will have to be taken by the
insurers to maintain and improve their
business in rural areas.

One of the recurring problems facing
insurance companies is that of investment.
It is recognised all over India that there
is a shortage in housing. Construction of
houses is not keeping pace with tbe in-
crease of population and with increased
migration of rural population to urban
areas. The cost of construction of houses
has gone up, and it is beyond the capa-

.city of the middleclass-man to invest a

fairly large amount on houses. Very
recently an exhibition of house construc-
tiod was held in Delhi. The insurance
companies will do well to study the pro-
blem relating to construction of bouses
and launch housing schemes assuring a
fair income to Insurance Companies after
making due provision for repairs, depre-
ciation and taxes. Construction of good
houses at cheaper cost is a problem that

should be studied by the varjous insurance
companies,

The scheme to insure borrowers to cover
loans in case of death similar to the one
called the Credit Life Insurance iu the
United States may also be conside}ed for
adoption by the Executive Commitiee of
the Insurance Association,

I should like to make a suggestion re-
garding insurance education. Now that
a large number of persons are employed in
the insurance trade I would compmend to
the Universities that a special course in
insurance may be framed so that thoy may
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give efficient service to the public.

A Committee consisting of experts in
the line should be cdnstituted aftr pubii-
cation of the Taxation Enquiry Cowm-
mittee report to suggest amendments to
the Indian Insurance Act.

e

1 understand that & much larges volume
of new husiness was done in the year
1954 than ever before. The reduction in
the premium rates and good bonus decla-
rations may be mainly responsible for the
position, The sudden reduction of rates
by some big companies without the
knowledge of the insurance association
had an adverse effect on medium sized and
small companies for a time. \When there
is an Assoclation of the standing of the
Life Insurance Association is it not fair
that the question of reduction of rates
should have bheen considered by the
Association in its collective capacity?
Would it not be in the interests of the
colleciive security of all the life assur-
ance companies that such a step sbould
have heen considered by them before-
hand ? The big companies which can
stand the strain of competition may drive
the medium sized and small companies
out of the field. Then it would be creat-
ing a monopoly in the insurance field for
a few companies and it would be then
easy enough for the . Government to
nationalise the insurance industry because
they would have to deal with a much
smaller number which results ultimately
in the extinction of hoth the big, tbe
medium and the small companies. One
of the methods adopted by some of the
companies with a view to show an in-
crease of new business is reported to be
this. The policy-hnlders are advised to
coavert their existing policies into paid
up assurances and to take new policies
with them under the reduced rates.
Though ostensibly for a time they show
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increased business artificially manipuiate
ed, it will have a delsterious effect on the
trade in the long run and it will be doing
disgervice tu the public a.‘}ﬂ the insurance

Aerd:?

% “

The quesifor of nationalisation of in-
surance was raised hoth in the Lok Sabha
and in the Rajya Sabba recently. The

"Mfinister for Revenue and Civil Expendi-

ture answered ‘that it bhad come up for
departmental examination on several
occasfons in the past that the pros and
cons together with its variants such as
partial nationalisation, State’s entry into
the field elc. continued to be studied
even now. The Coantroller of Insurance
who has recently proceeded ta Ausyralia
and Newzeland under the facilities pro-
vided for the scheme was asked to study
the State ruu schemes there.” It is now
for the lusorance Companies to take
note of the answer and to tonduct them-
selves in a wanmer which will not give
room for the Government to nationalise
the insurance under one pretext or other,

BOMBAY LIFE

Assurance Go., Ltd.

RECORD Business in 1954.

Proposed over Rs. 6,38,00,00Q
Paid for ,, Rs.5,30,00,000-

Low Premium Rates - High Bonnses.

The Best and the safest Com-
pany to Insure with &
Represent.
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THE ANDHRA
INSURANCE €0.. LTD.

Head Office : MASULIPATAM.
(Estd. 1925).

ANDHRA marches forward with a
Sound & Steady record,

NEW BUSINESS COMPLETED in 1954 exceeds. Rs. 2 Crores
Total Business in force exceeds. » 10,
Total Assets exceed. w & g

BONUS declared in the Va|uatic')n as at 31—12—I1953
Rs.12/- PER THOL{SAND PER YEAR on all participating

policies.

. LOW & REDUCED PREMIUM RATES.
PROMPT SETTLEMENT OF CLAIMS.

Nation-Wide Organisation to ensure Etficient Service.

Transacts — LIFE, FIRE, MOTOR, MARINE

and all other Classes of Insurance.
- Our Madras Of fice : .

337, Thambu Chetti Street, G, T. Madras.
OFFICES ALL OVER INDIA

D. SUBRAHMANIAM, M.A,, F.LA., FS.S.,

(Lond) A.s.A.
General Manager. )
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Appointment

of Agents

By G. SOMASUNDARA ROW, Mma.,
Assistant Agency Manager, Andhra Insurance Co., Lid.,

4 -

A subject to this type for a frank
discussion at a symposium arranged

in connection with the Annual Con-
ference of all the Membhers of the Life
Assurance Offices Assuciation in India
calls forth the garnered experience and
practical wisdom of all those engaged in
this trade. Hence one feels constrained
to spread out one’s thoughts and ideas on
this extremely thorny subject as the task

desiring to take up an agency brought to
his dopr-step in no time a letter of
authorization from the Company to which
the communication was addressed. En-
quiries about the applicant involved no
elahorate procedure and if he happened
to be quite a fresher or new entrant in thg
line for the first time, the conferment of
Insurance Agency on him took no time,
the link being purely through correspop-

is too delfcate and can hardly be pro- -dence, especially in areas where (hepe

nounced exhaustive and thorough from
the standpoint of practical application
and success.

Itis a cbmmonplace observation that
Agents of Insurance Companies constitute
their very life-blood and iunferentially,
unless the Agency Phalanx is he;lllhy. the
Insurance Companies can have no good
organisation in order to meet adequately
their respective needs of expansion, pro-
gress and service. It is something that
the wake of State legislation some steps
have besn taken by the Insurance Act
1938 and the Amending Act of 1951 and
Rules made thereunder to give the Insor-
ance Agents a status and authority to
pursue their trade which they did not
enjoy previously, But legislation cannot
by itself fully meet the situation. No
doubt, before the advent of the Act, a
mere enquiry or letter from any person
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was no paid field staff such as Organize“
or Inspectors to pass 00 instrucyigp, for
a personal contact With (he applicants
before they could be ﬁnnlly selected
From the standpoint of expenseg ‘Ouch;

ing the purse of the applicapy, too, iy
was a grataitous affair as there wag .no
need to take out any licence or spend. ap

money in the direction by way of remit.
tance of the scheduled fee. Thus, op
either side, a spirit of laisgeg faire
reigned supreme and neither the Agent
nor the Companies had any need (o
bother to build up the agencies or get
them going by a careful process of their
selection and retention with any attention
to resourceful and systematic training {n
field work, This happy-go-lucky way
which went on undisturbed upto 1938 was
given a rude shock for the first time when
the New Insurance Act insisted on a trade

licence taken out by ay) those engaged ip
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Insarance trade and made procuration of-

business an offence without holding a
statatory licence. This was originally
for a period of one year only, renewable
every year, on payment of a nominal fee
of Re. 1/- and the fee was subsequently
raised to Rs. 1/8/- per year. Even tbis,
however, did not much help to change
the status of the Agents or the tenor of
their work as it was very often the look-
out of the paid inspectors and other Field
Officers of the Companies to manage to
plant such agencies easily and get bLusi-
ness recorded under them. The interest
of the Agents was not personal and had
to be kept up with great difficuity by the
field staff of 1be Insurers. To that extent,
the legal restriction of a licence and a
foe for the same, ane may veature to say,

did not pl‘()dn\‘,e the intended effect. The .

hard task of " building up a good agency
force remained as difficult as ever and
the keen competition among the Insarers
was the only propelling force in the
creation of numerous insurance agents all
over the Conntry as evidenced by the
stamp revenue that it meant to Govern-
ment Departmeat of lasurance, Simla.
The Companies and leading men in Insar-
ance in India got deeply exercised over
this matter and when the Act was amend-
ed in 1950, it was felt desirable as also
necessary to levy a higher licence fee of
Rs. 5/- and prolong the period of licence
from one to three years —a change which
certainly had asteadying eflect on the
hitherto . slipshnd  haphazard way of
recruitment and registering of agents,

Though licensing of Insurance Agents
bas, in a way, helped to broadbase the
trade, the simple fee-link has not in any
way materially changed the position in
recard to their calling, their right place
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in the social economy of the Country,
and the mutual hold the Insurance Com-
panies and the Insurance Agents have on
each other, the stuff of which they are
made remaining almost the same. The
idea that an Insurance Agency is a
lucrative one is what bolds possession of
every novice in the iine! As per contra,
the Companies view every licenced agent
as a potential source of adding to their
new business for commission the payment
of which they have provided in tbeir
accounts. This simple mechanical link,
the principle of a quid pro quo, does
not, however, seem to answer the present
day trends and needs of Life Insurance
with the result that a new type of align-
ment and approach is incessantly called
for if the Insurance Companies and the
agents alike desire to reap greater fruits
of their labour and grapple sincerely the
various problems that confront them as
they proceed with their work in the exist-
ing tension of a heavy competition not
only among the concerns in India but
a\s(; vis-a-vis the foreign Compauies
whose record of service to the public is
of no insignificant order and to this day
(even in the wake of our emancipation
from foreign political "thraldom) very
often bids fair to receive the best and
most cordial consideration aud continues
to be worthy of praise and earnest emu-
lation to reorientate our melhnd‘s and
jdeas so as to suit the new and growing
needs of this greatly-thriving Industry
which has come to stay in this land and
which is bound to lead us to a very bright
future in the new set.up of a Welfare State,

The presont problem of appointment of
agents must needs include Chief Agénis
and Special Agents, who like the ordinary
licensed agents are all recruited on com-
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aleloN Wals® WL Nad Wedk uacay' tndul¥ A st *adaf. © The" Ratutory
imited by the Statute, It is true thatapgy pgeition commits both  the Chiy

ification of the rate of overriding c

:Agent and the Company and with

gission has “Tyl‘br .‘oodp’l 8§ Jubdiagiey can botly
#s the Chi ‘?rgonu are conceried, r ‘ “’“ H

ixpendlture regarding the Chidr A‘onﬂel
8as, however, been bridled in a, ghuerak
Vvay linking it up with- the ouer-ay) ex~
pense ratio, the import of which is too
ell-known to Companlps and thelr
ﬁanagomenta ;30 e oﬁ their guard by
Reeping thempol ves witbiv healtby Bounds:
%oth by virtue of the legisl'ativ,g eflect and
practical insight they . bring to bear on
fhe successful administration of affairs.

* In all the éategories, the task of right
felection and dppoiatment is by no mbans
gn easy one. The staple of field-wourkers

s no doubt the ordinasy Jicemsed agent
whether he works for the Company
disoetly or hreugh a €hfef or & Bpecial
Agent, Thanks to the present Act, indis=
oriminate Chief Aghncies hawe ceaced to
‘gure in the organization of the Insurance
Companies, especially of thé type that

was largely in evidence when a Chief

Agency was conferred more to facilitate
fhe incumbent to draw a hlgher and more
favourable rate of ‘commission on his
business turnover. The present statutory
restriction of @ Chief Agency to a terrf-
torial jurisdiction of not less than a
Revenue District for its monopolistte ope-
ration has made such Chief Agency a
Jell-knlt unit of organization which can

nn' conirplied by S"zc?wu“ﬁ
with t[xdl fofara nnd -opetation.
The appointments of this nhture havthg
now been reduced to the minimum, the

ivilege of holding a Chief Agency is at
5esent held only by capable men and
influential  firms - WWE this v onergy Sof a
the Companios is  spared and At

et - s

sail smoothl nnd to mutual advantag¥

s

o /nathedsos @hief Agencies which in
3ho' padth used to tax the Companies witlk

- 8ll their.bothepeven in the absence

substantial results as per contracts a
happily” at an end apd this class of
appointments nodynger praves.igksome te
the Coumpanies as they are few and fﬂ
between. .
Ead
It s the ‘second class of Agency aps
pointments, that of Special Agents, tha¥
still continues to worry the Management§
for reasuns which seem 1o be as yet
beyond control, For one thing, there is,
no hard-and fast line of territorial demar-

cation for their business activities, Tha

- Special Agen® Wop WoBaK, work Mlider

and thither, contribute to overlapping
and ‘even frictior in the organtzationat
set-up ‘as they are found side by sidé
with co-special agents, the paid Organl-
zers and Inspectors of the Company, noe
to speak of centres where’ QXpOnsive ess
tablishments sach as Seb and Branch
Offices” are also run. Second\y, theip
sefection v# appointment is governed nog
by merits of business capacity but by a
number of other considerations (more
idmmeraﬁoq‘by way of overriding comd
mission being the primary) which do nat
barmonise with the neads of expnnsing
compensysatq with, }he ton it,
Thage pmmlscuouh momtmo "have
'natutally ‘onded in arrangements which
very often prove nominal and defunct’
more to swell the stamp revegue. than tq
’answer their rightful purpose. It may he

thatln so far a¥ ho regular salary
f?a_“gqni is ng?visfged nqgoy t:!_‘SEcial&



90 THE INDIAN ‘POLICY-HOLDER . [A¥in 1088

THE
lNDUSTRlAL & PRUDEN'“AL

ASSURANCE CO.,, LTD
~ H. O. BOMBAY.
.scm.ms NEW HEIGHTS!!! )

NEW BUSINESS

1983
1984
Rs. 3,00,28,180 Over Rs. 4,.80.00.000

g
)
(Over Four crores & fifty I.acs)
We take this opportunity to thank our Policyholders for their kind -
patronage and the Field-Force for their unstinted CO‘OP«OM
For representation and enquires write to:
: The Branch Manager, . .

10, Linghi Chetty Street,

G. T, MADRAS

ll.maging Director: V. C. SETALVAD.
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. SPOTLIGHT .
ON OUR PROGRESS DURING

. 1983
Interesy 1 . —
r':.mnm ?::::. - EE ‘.l.' 3 f)ﬁﬁ-ltw
Life Assurance Funda . ... : . 19.96798—9— 3
TPN Agsets .. " 14 7‘,857—7—

'l'otsl Ohiml paid Rs. 2.66.568-4—5 »” -

The ebovo ndn-vm have not basn equalled by any Doputmui
y Life Assurance Society so far.
LOWEST } uoxtal:ty Experience
Expanse Ratio , ' .

Please apply for interedting particulars to:

I’OLICE CO OPERATIVE LIFE INSURANCE SOCIETY, LTD.
4, Saklat Phacs, CALCUTTA-IS.

. ~Branch Office:. .
hlbanr Police Hndqulmn. West Bengal Armed P
‘ gal Arm olice Headqua ,
18, Lalbazar Street, Calcutta, I Lnb.lu, Barrackpore, 24—!‘-::::::.‘ h

Office of lbc swmemm. Railway l'ollce o
. . PATNA
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:Agency, their existencq in whatever num-
ber and at whatever place need not dis-
Sturb our _mind. Such an arrangement
does not, howovor. take into acconm ‘the
positive factors that must be strengthened
‘and linked up for an efficlent and solid
org@nhation with reference to the parti-

cular area where. these Special Agents .

are made to move about.in all directions
and build up the name and business of the
Cdmpany of which they are representa-
tives, Unhealthy competition among
co-workers and bad feelings do not pull
well. On the other hand, they prove a
great handicap for a healthy constructive
activity, each vying with each other and
adopting questionable methods which are
never in the abiding fntérest of the Com-
pany. Areas so organised are fraoght
‘with dangers™ which tell on the progress
of the Companies and readily open room
for rivals to carry off and snatch away the
fruits of other men’s toil.

Thirdly, we come at last to the very
crux of the problem, the appointment of
ordinary agents holding a licence to ply
‘their job, It ts here all our skill and
wisdom have to be brounght into'full play.
The indiscriminate and over-ambitions
#chame of ‘scattering the agencles any-
where and everywhere and for the mere
asking denotes desultory attention rather
‘than determfned effort to furrow the field
and raise the c¢rop in the fulness of the
harvest time. It has been the experience of
many Companles that every next door in a
streot has their agent without any intelli-
‘gent plan or insight {nto human nature or
capacity for this line of work, The plan-
tation of such haphazard agencies has
been mainly due to want of a proper ap-
preciation of the desirable guallfications
of the ‘men chostn either by the Com-

“Asian Building, Ballard Estace,
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New Business Paid for
71953 -
RS. 2,03,11000

1954
Rs.2,68,86000

“ASIAN

Assurance Co, Ltd.
( Eatd. 1910). =x
Héad Office :— -

'BOMBAY 1.
General Manager—

P. U. PATEL
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Mdkmtorbyuﬂitntm
. Field personnel. No great thought k
bestowed on the choice and in the emd-
tlon of the first personal contact, the
wcandidate is not only picked up but also
ﬁxed. There is 0 bother about how the
‘new recruit has to be fitted into the
frame-work, his oqnipmont, uaining and
Anculcatiop of knowhd in ﬁe methods
of salesmanship andgthe rest,: Thus the
root cause'of the enormous waste of
energy in this direction ig the very igno-
rance of the person og, the ichinery that
‘bandles these” appofnt®onts -and bappily
looks forward to results which will
never tm forthcoming even - n *hé’ number
.of agents runs lalo goveral thousands in
‘the Registers of the lnsurers, It is here
.all our vesowtcefutness in organizing
oﬁcloncy and infqgnpd wisdom should
;fnlly come to ﬁﬁﬁcu as otherwise

‘insur. © 3gancy, #s (o be
& »
cann ot uﬁl& ﬁ\m?i;o able

to take its hon in Society
*’Illke any qﬂqr pztﬁ)A lucratiye
profession. To devise ways angd means
by which the dgu type of Wgenes assist
the Companies, it has been recently folt
with increasing urgency that appointment
of agents should necessarily gu Band in
hand with their proper ualping and with-
out such steps no useful and efficient
~agency force can be cveated and foktered.

If the following ssggestions merit c«m‘#
sideration, they may be taken up hy the
Members of the Life Offices Associa-
tion:—

(1) Avoidance of overlapping to ﬁxln:‘
up agents,

r (2) To stop {ndiscriminate multipip
cation of agents in one and the same

[Arnir 1985

- iplace draspctive of its siso and

Pohﬁlilu“.h s,

(3) Clariﬁcatiou of tho jnthdicllon of

_paid lnspoclors and Otganhou.

(4) Not oecasional but very frequent

(s)

visits of Field Oficers toagents
not omnly to buok ‘ready business
but also keep them: fwlly’ informed
and instructed with all ‘useful tips
for practical guldance imn their
day-to~day work,

'i'o provide incentive td >u'xe 9:,dl»
.nary agents, it is suobmitted that

| field appoinjments to salaried posts

(6)

and otherp with definite monthly
pay and emonlumests _should be
made open to the most successful
persons from the rank and file —a
consldoution which is slowly
gaining g:oux\d thqugh ity imple-
mentation s eM_lll haphazard "h’!'
other considerations coutinue to
prevail overwhelmingly.

Periodical gatherings of agents to
be arranged both at tho Brangh
Offices and at the Hoad ‘Office for
imparting. k_poylodgo ,and quu!y-
ping them properly angd retaining
their bold and loyaity on the res-
poc,iivg,Companiei they have been
serving. Just as the service .factoy
endears the poll.cyholdersl_‘tgi their
age‘ntq.‘,jn the same way, the factor
of pergapal attention of the, Office
Executives to the ngents and the

_iospiration thpy are able to give
.them pow and: then wilh, twy
.cloge touch will certainly goa long

.way to build wp a solid agency

. 8Ystam that wil] stick on to thair

respeclive;Companies , withowy bar
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. + ing sasfiy‘diriracted or sidetrack-
ed by rival conceras,

matters in t‘m bien}
widely prevald@jt ¥n onntt’. caihse
of the subtle protess of sxplottation  of
the gullible people, R 4 high time this
apparently innocucus Wdea. i given cosl--
plete go-by and totally discarded. It is
pnot to underrate the endless potentiali.
ties of thé personal inflasnce and capaci-
tles of the concerned agent when we
insist on the right emphasis. The Com-
pany, be it big or small, as well as the
agent go te propagate .successful and
enduring Life Insurance benefits in the
commanity whom they serve with all
their qualities of head and heart and the
old, worn-out concept of the agent's

it is not the status the g,m“m“
g that of the a Q:atg

LY
,YOt elnt and g8
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ovet-ptohlienc; ih ttli"tet-‘ub is {he
main cause for the facile belief that a
so-called very snbstantlal agent’s poten~

T buaine togt sooun dry up
"ofausted. This,
ew as the field

I‘fe a perennial
fountain which, if. not approacbed with
the daggers of Nalf-knowledge, must
assure us of 1ts coatinual low opening up
now avenwes and channels which the ill-
ipformed and untufored pe ‘L\e .c3n never
hope to- visualize, explore anll extend
either tfor their own benefit or that of
those among whom they have to toil and
moil not only to tide over the ordinary

problem of:htéad-w'(nnlng but also rais-
ing themsefvas to’ the clegantiaticial ‘level
of Leiog the friends of the puor and the
rich allke, S

Paper read at the 10th Indiun Insurance Clonference.

. THE NEW GREAT
 OF INDIA

Total Assets as on 31-12-1953 exceed

INSURANCE CO.,
LlMlTED

Rs. 1.75 00,000

Total Life Assurance.in force as at $1-12-1953 exgeods .Rs. 3,75,00,000

BONUS DECLARED IN

LATEST VALUATION.,

Principal Office in the Union of India:
45-47, Apollo Street, Fort; BOMBAY
MADRAS BRANCH :

121-A, Armenian Street, P. B. No. 1520, Madras {.
Branch Manager: C. P. SHAH, Eaq.

OFFIOCKS AT

Lhmedab:d Amritsar, Baroda, Belgaum, Bhavnagar, Calcutta, Calicut, Cochin,
Chittagong, Colombo, Delhi, Hyderabad(Dn) Indore, Jalgaon. Karuchl.

Lucknow, Mangalore, Nagpur,

REPRESENTATIVES AT
Alexandnn Amasterdam, Brussels,

Nairobi, Poona, Burat, Vunyawada

~

Beyrouth, Colombo Damncus

Kampala, London, Rotterdam.

! General Manager:
i
L ]
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|
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Premium Debit Lists
By S. J. REDDY, M., F.C.L1.,
United India Life Assurance C‘umpany. Limited.

IT is the practice of Life Offices to

send premium notices to their policy
holders reminding them of the payment
of their premiums. Though not obli-
gatoiy. this is dome as a matter of
convepience to the policy holders and
has become the established practice of
all insurance companies, Itis a matter
of convenience to the Compaaies as
well to know when the premiums on the
policies issued by them become due.

In the early stages of a company, the
premium notices can be prepared with
the help of what 1s called a *‘Due
Book.”” A Dus Book is one wherein is
entered the particulars of all policies
for which promiums fall dueina parti-
cular month, There will be one **Due
Book” for each month. The premium
notices and receipts are prepared by
hand with the help of these Due Books,

With the growth of a Company, this
system tends to become very cumber-
some. The drudgery involved will be
great besides waste of human labour.
The inconvenience of the system will be
folt especially when the company wants
to decentralise the ifsue of premium
potices and receipts, And a company
shall have to decentralise the issue of
premium notices and receipts at one
stage or other if it wants to fncrease

its service to policy holders,

y .

It h in these condition: that the
belp of the modern machines comes in
bandy to us, The advantages of mechani-
sation are well known and it is not
necessary to enumerate them  here, It
is enough for my purpose to state that
in a company where the mechanisation
exists, the ‘Due Books’’ are replaced
by the *‘Debit Lists’’ and both the
debit lists and the premium notices and
receipts are printed. by the help of the
machines - instead of being written by
the hand.

[

The debit lists and the receipts can
be printed by one and the same machine.
But from experience, we found that {f
these are done by two different machi.
nes, it is possible to eliminate some
of the mistakes that are likely to creep
in if both of them are printed by the
same machine,

The Debit Lists. can be prepared by
the *Powets’’ from cards in which the
particulars’ of policies issued, have been
punched. These cards known as ‘‘ Premiam.
Master Cards’’ are arranged in three
groups A, B and C. ‘A’ Group relates
to policies for which premiums will
fall due in tbe months of January, April,
July and October. ‘B’ Group relates
to policies for which premiums will fall
due in the months of February, May,
August and November, ¢‘C’’ Group
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relates to policies for which premiums
will fall due in the months of March,
June, September and Decombor.;

Sy

When the Debit List for apanlcular
month is to be prepared, the preminm
master cards are taken out and the
cards for which the premiums are due
in that month are extracted by sorting
on the ‘‘sort’” column. The renewal
cards are reproduced for these and
-checked on the interpolator. The
reneval cards are then interpreted. With
the aid of the Advance Premium Register,
the cards relating to premiums paid in
advance are removed. The remaining
cards are sorted according to the Branch
and the Debit Lists for each branch iIn
duplicate, one td be sent to Branch
and the other to be retained at Head
Office, are printed, First years and
renewals are printed separately.

The premium notices and the receipts
are printed by the ‘‘Adrema’’ machine.
For each policy, a plate is embossed
with the following particulars.

Policy Number

The sum assured

The Date of Risk

The Mode of Payment

The instalment premium (and)
the Agency aand Branch Codes,

The Plates are arranged branch-wise in
group and policy number order. The
premium receipts are priated from these
plates. With the help of the ‘pip’’
device only the receipts for the premi-
ums duve fin a particalar month are
printed. The receipts are printed in tri-
plicate. The first portion serves as the
premfam receipt. To distinguish the
first years premium roceipts from the
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renewals, the receipts are printed in two
distinct colours,

_ After the” debit lists and the receipts
have been printed they are checked
with a view to find out the discrepancies
between the two. All- such discrepancies
are entered in a hook called the *‘Debit
List Investigation Book’® There may
be receipts printed for which, the corred
ponding numbers may pot be in the
debit 1list, These are called ‘‘extra’’
recefpts. Or there may be nambers in
the debit 1ist for which the correspon-
ding receipts might not have been printed.
These are called ‘‘extra’’ numbers. Both
these ‘‘extra’’ nwmbers and ‘‘extra’’
receipts will be noted in the *‘Investiga-
tion Book'’ Tha extra numbers are scored
out from the Debit List and the exira
receipts are kept separately, The remai-
ning number of receipts should tally with
the total number of entries in the debit
list. This is verified by counting the
receipts and the numbers in the debit List
separately,

After checking, the debit lists and the
connected receipts are zent to the res-
pective branches along with a covering
memo. This memo contains particulars
regarding the exact yumber of receipts
sent and the total amount of premium.

The debit lists and the receipts are
sent to the Branches between 22nd and
25th of the month preceding the ‘‘due’’
month.

When the Branch Office recelves the
debit lists and the receipts, it must check
them carefully and intimate the Head
Office of amy discrepancies noticed parii-
cularly in regard to previous payments
received and posted as per the premium
registers maintained in the Branch Office.
For this purpose, a form {s used called
the *‘Memo, of Acknowledgment.’’ This
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prap—

to be filled up and seant to the Head
2“ before the 10th of the *‘due"’
onth, Any discrepancies noticed and
Intimated in the form will receive the
$omediate attention of- the Head Office
and the position as’ per Head Office
records will be furnished to the Branch.

Besides' the main debit list sent to the
Branches, a subsequent debit list called
the ‘‘Supplementary Debit List’’ is also
’repared and sent to the Branches before
te 10th of jlo“Duy” ppend | Tots

ist Lontams cases which should have

THE INDIAN 'POLICYLHOLDER ' 87

A -

there though the previous premiums ori
these policies are not rqceived. In thig
instance, the Adrema will be asked tq
transfer (be plate either to non-'foqfeiturd
or dapse “trays. The same insiruction
will given to ¢'Powars’’ if'a numbe
in the Debit List comes as an ‘‘extra’®
number nnder similar circumstances. :
The ‘*‘Additions Book’’ contains polic i
‘nymbers for which the receipts for pre
vious premiums were issued at the time

og ;tep*ﬁt 9” h g‘ln debit list.l
nce thbse ‘nutm er‘s hatd hofbeen inclu+

been included in thp]mpaiyf lighit: gy Hedlin Mq main tepdq list, these along

but for some reason or other, have

with the numbers taken from the’ Debi§

been ommitted to be done sd. The list' - List Itivestigatidn Book are included in

is prepared in reference to the ‘‘Debit
List lnvestigation . Book’”’ and he
"Additions Book."’

| The Debit 4=t lnvgs‘txgaﬂon Book
has already been referred to. It con-
fains the discrepancies that have heen
found and noied when checking the
main debit list with the connected re-
Ceipts After the main debit lists are
gent to the Branches, these discrepan-
eies are investigated inta, It may be
¢at some of the ‘‘extra’ numbers in
fhe debit list might be there as a result
6f their having deen included under the
#rong Branch. Then the corresponding
teceipt§ will be found as “extra’’ re-
telpts under the correct Branch. In
fhese cases a cross reference is given
#o the Ianvestigation Book and the
’owers will be instructed to transfer the
cards to the correct Branch. -There
wmay be some ‘‘Extra’’ numbers for
hich the corresponding receipts have

ot been printed. This could have hx ‘
¢

ened because of some defect

pip’’ device in the Adrema plates. In
ese cases, the ‘*Adrema’’ would be
finstrycted to print the receipts, Or it

the Supglomentary Debit List, i

The Debit Lists and the receipts are?‘
kept in the Branch for a period of twoj
poprby. Eoe mmhlam"u Debit Listg
and the recelpts for Tzinuary 1955 will
be with the Branch from, 1-1-1955 to,
28-2-1955, On tWe fisé day of the third!

month, the Branch Office will return 1\0;
unpaid receipts and the Debit Lists along,
with *a statement of unrealised receipts.:
Besides, a statement of reconciliationt
showing the number of receipts sent,
the number of receipts issued and tho’
number of receipts returned should be!
prepared and sent by the Branch, The!
importance of this reconciliation lies:
in the fact that it is the only availablei
check on wrong and improper issues of
premium receipts, ;

When the ui;;aid receipts and the state.,
ment are received at the Head Office, a

mnote  of all the unpaid receipts is mado}

ﬁ gopy of the debit list kept by th
bdd OMice. These receipts will be'
issued at Head Office as and when the
payments are received in respect of them.
The statement of unrealised receipts is

day baopep that the extra receipts are  sent fog further atteution to "Adrema”‘
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Phone: 4873
Grams: PREMLIFE

For prompt, liberal and sym;
pathetic dealings, whether
in Life or Motor Insurances
it will pay you to remember

THE

PREMIER LIFE AND GENERAL

INSURANCE COMPANY Lid.
H. O: “Premier Insurance Building”

MADRAS-1

 Annual Income exceeds bs. 14,00,000
- Assets exceed o Bs. 23,50,000

Organising  Secretary

~ popular, enterprising

Similarly, whether you
desire to work as an Insur-
ance Agent, Inspector,

of

Branch Manager, you will
find a connection with this
Com.

pany, better than any other.

ENQUIRIES SOLICITED
Post Box No. 24, G. P. Q.
MADRAS.

*
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nna ¢« Powers’’ With the help of- this
statement, the Adrema and Powers Lransfer
the plates and the cards-relsting to . the,
anrealised receipts from the ‘‘Force Tray'’
to the “Non-forfeiture’’ or.Lapse’’ tray
as the case may be, ‘

These . policies l;ndar the “Non-forfeie
ture’’ or ‘'lapse’’ will be brought back
{ntd force as and when they are re-instat-
od Ol' revived, This is done by entexing

RECORD RETURNS FOR 1954.

Bailt and Developed all these Years as a National Institution, The
Hindustan has now Gained Even Greater stature, Acquired new Laurels
and has Established a Glorious Record of Teamwork in The Service of the
country. This has been Achieved Because of its Triple Foundation in—

4 SOUND MANAGEMENT;
% SUSTAINED PUBLIC CONFIDENCE; AND
% SECURITY OF INVESTMENT.

NEW BUSINESS EXCEEDS Rs. 30 CRORES

«RATE OF BONUS : Rs. 17/8/. Per year per 1000 On Whole Life Policies
Rs. 15/- Per year per 1C00 Oh Endowment Policies

HINDUSTHAN CO-OPERATIVE

INSURANCE SOCIETY LTD. :
CALCUTTA.

Madras Branch: Hindusthan Buildings,
107, Armenian 8t..G. T um"l-
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thess nymbers at the time of the reins-
tatement or revival in a book called the
“‘Force Book'’ With ,geference to this
book, ihe' “sAdrema’’ and the *‘Powers"’
will “move’’ the plates and the cards
from the non-forfeiture or lapse to,
Force. These numbers will be included
in the next debit 1ist as and when tl\‘eyY
are prepared. ’

Paper read at the 10th Indian Insurance Conference




How to Improve Office Efficiency
By J. A. MANSOOR, B.cum., F.LA,
Secretary. Bombay Mutual Life Assurance Society Ltd.

et -
Introduction
“OFFICE efficiency’’ in its literal
Interpretation means efficiency
in the office—cxpeditious disposal of
work in the office within the minimum
possible costs. To achieve this, however,
efforts cannot be limited to the office
alome, as for instance, in a Life Office
where one is dealing with the policy=~
holders, field workers, medical exami-
ners, etc. Necessity requires investigation
of methods to achieve efficiency outside
the *‘office’” in those spheres with which
the office comes in daily contact.

°°The factors 1nvolved tn cOnsifbring”
qny eiﬁcxency methods. cag be gsouped
btoadly under throo headinga, Sorvice.
Time and Cost.

(A) Bervice Factor

Service implies that the requirements of
®ach item of work, the implementation of
@very procedure, the reply to every letter
and the maintenance of every record is ab-
iolutoly correct.  Perfection in Service
would, inthis way, mean the very ultimate
in exactaess sand houce as ove has 10 deal
with homan beiags, . with different tem-
peraments, personalitiex, ability and
dictonciy Yol A 3 HFleos I

er attaining this pufccdo& " 1&156
goal, however, that one can attemp

gpproach and the methods of lhis ap-'

oach may now be considered. !
P y neidered- 'y’ -

Planned Office Procedure

When one has to deal with haman
beings particularly of average calibhre and
capacity, it is wisest to prepare for each
item.of work a simple hut full procedure
as to how that work is to be carried out.
The reason for this is that the clerical
staff should be required to exercise their
own julgment as little as possible. Mis-
takes due to erronecus judgment can thus
be avoided, necessity of reference to
superiors minimised and the speed and
efficiancy gained ufter some time in doing
a particular job of work the same-way
exploited. Planning of these basi«. pro-
cedure is thus the very basis on 3 which ibe
entjre, aduxiniswative rests, Hence it is
suggestad that propar machinery be set up
10 dewermige these procedures. assd A
roprésestative Body of mprﬁaovy offie
clals meet at fntérvals to consider fheir
working in practice an%_in what way ime=
provements can be devised Snggos\imu
of the employees themselvea can be Invu‘v
ed and rewards by way of cash sums, for
instance, he glvén where "the suggestions
are capable of practical application and if
introduced would result in simplicity or

stimination of unnecessary or daplicate
procedure

; . R LY ¢ T ’
Prnnted forms - tend bl

d\ [

1‘0@; and prlnled matter should play
as arge a part as possible in correspon=

élebce ontside lbe dffice for such materia}
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combines all the factors involved in
Office Efficiency. A properly devised
form conveys to the recipient the exact
position without frills or fancies. At the
same time, only a few blank spaces, such
as date, address, etc, have to be complet~
ed by the office staff and thig results in
speedy disposal of .work with the least
possible cost. Forms thus play a more
important part than most peuple realise,
with the result that they are sometimes
carelessly devised and in large offices
very often difterent forms convey the same
meaning. Here too machinery must be
set up to go into the forms existing in the

" office, improving them, eliminating the

unnecessary ones— word by word, line by
line, form by form. Besides "this, the
machinery should meet regularly to study
suggestions for improvement of a form
already passed by it in the light of ex-
perience or changed requirements.
Briefly, the printed form should have the
following requirements:—(a) Short, con-
cise and to the point. (b) As few blank
spaces as possible in the hody of the
form, (c) Neat and well printed. The
printed form is able to deal with the
problem in the required way for the
thought-process of the staft is virtually
eliminated, the time involved in drafiing

. and typing cutdown to almost nil, with

the consequent saving in clerical and
machine costs,

Job Bpe&ia.lisa.tion

The advantages of division of lahour
are well known and this principle of
dividing different jobs into separate com-
ponent parts is an essential preludé to effi-
ciency and service., Staff trained to do a
certain job day after day should soon
become expert at that job. This does not
mean that there should not be a change in
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the work given to an individual, Varia-
tion of work is vital, if staleness is to be
avoided. It is also nece.ssary that staff
should not have an omtlook narrowed
down within the confines of their own
work. Futhermore, in case of absen-
teeism, transfer of staff from one section
to another {s a necessary part of adminis-
tration and there should be ao bottlensck
created as a result of such absenteeism.
However, division of labour can never-
theless he given practical effect to within
the ahove 1imits. In particular, attempts
should he made to have a separate section
of staff to deal with correspondence and
other contacts with the public, and inter-
nal accounting and recording. Corres-
pondence is a specialised business and the
effect of a nicely drafted and courteous
letter is verv great indeed. It is not
merely a jumble of words and a collection
of sentences. It is the reply to a query,
the contact between the office and the im-
portant public, A delayed letter or a
discourteous one can well nigh result in
loss of business and goodwill, an am-
biguously worded draft, in prolonged and
wasteful correspondence ad dissatisfac-
tion. Correspondence staff have theréfore
a particularly greater responsibility.
They should be well versed in the langu-
age with which the correspondence is
being conducted and should know what
are the essentials of good correspondence,
They should be trained to avoid the usual
stilted phrases,. to write concisely and
convey their ideas exactly, I;eriodically
brief circulars can be given to them as to
what {8 meant by ‘“good’’ correspondence
and how to avoid the obvious pitfalls.
Large offices in particular should be care-
ful in building up improved correspon-
dence service, for often this most
important contact with their publicis
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lost sight of ta the bitterness of the
the latter and detriment-of the former. The
larger the office, the mure Government-1like
is its correspondence, and it is no secret
how bad is ‘any Government ian these
matters |

A corollary to good correspondence is
peat typing. The letter, when it reaches
the recipient should not have an im-
mediate adverse reaction, psychological
though it may be. A neatly typed and
presented lotter is pleasing to the eye,
and if well written leaves nothing more
to be desired. Just as one likes to re-
main clean and fresh and presentable, so
also the immediate reaction on receipt of
a lotter should give, if not a similar

pleasure, at least a passing thought of the’

efficiency of the sender.

Supervisory Staft

The supervisory staff, needless to say,
must be efficient. They must know exactly
what are their duties, responsibilities and
powers, Unless they sot an example, the
staft immediately below them can never
be expected to show the expected effici-
oncy. Thecut of a coat depends mostly
on the quality of the tailor; so also the
efficiency of the staff depends largely on
the quality of the supervisor. One of
the greatest dangers which have to be
avoided is the shirking of responsibility,
the bane of all such *’military’’ types
of organisation. The supervisor is
expected to use his judgment and common
sense to deal with tke day to day pro-
blems and if he is not in a position to
decide the issue, to place the whole pro-
blem in a conciie manner to his superiors
for a decision— wherever possible to sug-
gost the decision himself. To enable bhis
sorvice to be utilisad to the best possible
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advantage, his powers shoald he suffi-
ciently wide so as to allow him to use

bis discretion within limits. He sbould

on no account he tied down to the
routine of a " post-office’’ joh, for in that
event be is quite unnecessary, hesides set-
ting a bad, example 10 the staff beneath
him. The higher officials of the firm may
bave to be drawn from this material and
this point must never be overlooked.

Bystematic Filing

Easy accessibility of records is another
MUST if efficiency is to he stepped up. In
offices where a large number of subjects is
dealt with, it is essential to trace easily
and readily a paper on any one subject.
Individyal departments usually have their
own records, and a separate department
deals with the general records of the firm
which are referred to by more than one
department. Here too machinery should
be set up to first determine exactly what
type of subjects are covered department-
ally and how they can be split up for
recording and easy reforence. Code num-
bera may then be given for each separate
subject, allotting a separate file for the
same. The files a0 allotted can then be
grouped in a systematic manner and
pigeon-haled for record. Each type of
work may require its own type of filing
system but hefore its introduction the
whole position must he most carefully
reviewed s0 that once the files ;te to be
maintained in a certain way there will be
80 necessity of changing the system for a
good many years. A complete, syste-
matic and easily understood filing system
however is essantial for smooth and pro-
por . working of an office, whatever the

details may be to suit individual require~
ments,

Departmentwise S8eparation of Work

Just as one has division of labour
amongst the staff over jobs of work, simi-
larly maximum efficiency -is achieved in
splittiag up the various jobs of work into
like groups, allotting the proper number
of staff for each like group, or depart-
ment as they can be called, with a depart-
mental head respo;uiblo for running the
department efficiently.  One must be
careful not to make the departments too
many or any department too large. This
departmental splitting up is just anotber
form of division of l1abour where the head
becomes a specialist in the particular
items of work with which his department
has to deal and where he is also responsi-
ble for the work of his staft, their leave,

promotions, etc.

Inder-department Movements

Aun evil, however, follows the above
system of department separation for often
a particular work has to move from one
department to another and this usually
means unoecessary delay. Procedure
must therefore be 1aid down to expedite
the movements of such papers. A simple
way that suggests itself, for instance, is
to pass the papers, duly receipted from
one departmental head to another. such
papers being passed on as soon as they are
complets in one department, An overall
check can be kept to see that all incoming
letters are dealt with within a specified
period.

“External’’ Efficiency

As pointed out in one of the earlier
paragraphs, efficiency in the office itself
is interdependent with efficiency outside,
for instance, in its relations to its bran-
ches, salesmen, etc. Each branch should
have a proper and definite idea as to its
fuoctions and powers and to thisend
similar procedures must be prepared and
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followed. Co-orilination between bran~
ches and their home office must receive
particular atteation, and it ia here that
waste can be easily avoided but where it
more often than not, creeps in, Periodic
check by the home office of each branch
is well worth the expense involved. In
the same way, each of ils salesmen, ruan-
ning perhaps into thousands, must be
taught and retaught how exactly they
are to correspond with the office,
bhow exactly they must fnlfil their func=
tions and responsibilities. Obviously tf
they would do their work as éxpected, the
load omn the home and branch effices
would be considerably lightened, with a
consequent increase in efficiency.

The General Manager

Finally, but obviously the most impor-
tant, the overall controlling authority
over the efficiency of the office is the
General Manager. He has his finger in
every pie, so to say, but that finger should
be a probing one and a guiding one. The
modern tendency, and thé right one too,
i{s for the General Manager to distribute
bis routine powers to certain offiters and
keep upon himself the main powers of
guiding the firm's policy as well as’ co~
ordinating the different functions of
work, departments of his office and gene-
ral eficiency of the entire institution. As
far as efficlency is concerned, a simple
way of finding out how his office is work~
ing is to direct all letters of complaint to
him. After calling for reports from the
department c?ncorned, an analysis of the
complaints may show that there is some-
thing intrinsically wrong with a certain
procedure' and his efforts can then be
directed to correct it.

(B) Time Factor

So far, the question of service has
been analysed and methods of improving
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it discussed. Equally important, however,
is the factor of Time. No amount of
careful correspondence or correct dis-
posal of work wiil be of any use if such
correspondence or work is not disposed
of very quickly. In these modern days
of the telegraph, telephone and aeroplane
communication delays are virtually eli-
minated. Tempo of life has thus quic-
kened and in its wake has come the de-
mand for quick disposal of work. The
well-known adage ‘‘Time and Tide wait
for no man’’ has now to be applied to
modern ideas of efficiency requirements.

Checks

How then can the Time factor be
sireamlined? Basically tbis can be done
by preparing the procedures already dis-
Cussed in a manner which can befollow-
od expeditiously. 1If thereafter checks
.are maintained to see that particalar
Jobs of work are disposed of in the time
scheduled for them, the time factor per-

taining to the buman element can be
Controlled.

~

Perhaps the most useful check on the
time factor is to provide maximum pe-
riods for disposal of correspondence,
different periods prescribed for different
problems according to the type of work
and the anticipated stages through which
it has to pass. The inward shoeets of
each day’s post received can provide
columns for disposal details and perio-
dically the departmental head can check
to see that each and every letter is
dealt with in the prescribed period of
time.

Time-reducing Machinery

Modern discassion of efficiency meth-
ods maust take into account the various

[ArriL 1955
types of machinery which have been de-
vised 1o cut down the Time factor and
eliminate to a large extent the element
of human efort. What type of machines
is required depends on the size of the
office and upoa its business. A universal
requirement is the typewriter and most lar-
ge offices will have enough use for a fran-
king machine, adupllcal'or and an address
ing machine, Offices dealing with accounts
must certainly have adding and calcula-
ting machines, electrically vperated pre-
ferably. The very large offices dealing
with tens of thousauds of customers
will, in theso days, instal a card system
with its related punching, sorting, gang-
ing, interpreting and tabulating machi~
nes, Daily new machines are introduced in
the market, for the world is now turning to
the machine 10 eliminate human failings
and depedence on buman idiosyncrasies,
As time becomes more important, service
to tho clients a greater necessity, compe-
tition more keen and business more com-
plex, the installation of machines to
replace human effort to as much an extent
as is possible is the only logical step.

How best the machines can be used is
of course to be determined before ins-
tallation. The operators must be trained,
the procedures laid down so tbat maxi-
mum usé can be made of these mechani-
cal contrivances. Breakdown service mast
be prompt so that bottlenecks, which if
created can in a short while resnil in
chaos, are completely eliminated. Indeed
the punched card machines can, in a
large offiice, be put to cansiderable use,
taking over the entire accounting and
statistical work., It is thus of highext
importance to have a set of procedures
that utilise the entire machine time, and
at the same time perfectly co-ordinate
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with the other departments of the Office.
With the elimination of the human fa-
ctor, except in operation and co-ordina-
tion, accuracy and speed are set to a new
high levai, and cost of uait output redu-
ced——the essential requirements of
efficiency. '

Layout of Office

Another important aspect of the Time
factor in its effact on efficiency is the
fnternal layout of the office. Besides
giving a more efficient appearance. a pro-
per, well-laid out office eliminates the
need for movement of papers and per-
sonnel. Departments comiang into actual
contact wilh the public should be near
one another and near the entgance to
the Office. Other departments should be
grouped according to their inter-de-
pendence on oune another, The super-
visor in charge of a number of depart-
ments should also be’in a position to
keep proper control over his depart-
ments without having to move far off.
With an alert peon service and a com-
plete internal telephone system, inter-
nal movements can be minimised and
thus efficiency to one more degree
attained.

{c) Cost Factor.

The . Cost factor, the last of the trio,
has. .not yet been -touched upon but
actually throughout the entire discussion
above, it bhas to play a predominant
part. In normal course, the theoretical
idea of ‘‘efficiency’’ implies it; in ac-
tual practice, the modern trend of keen
competilion and small margins demaad
it,

Y
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Operational Costs o

At present it is not possible to anti-
cipate cost of each operation, for
statistics on this subject are rare, if at
all available. The practical solution,
therefore, would be to effect the im-
proved systems of efficiency and thers-
after attempt to work out the cost of
each operation, This would not 'be
easy. To work out the cost of running
a business, for instance, is fairly simpls
bat not so, the cost of each letter des-
patched. The former is an overall cost
but the latter depends upon the cost of
paper, printing, clerical staft involved,
typist, their output, despatch clerk, peon ._
service and stamps utilised —certainly a,
heterogeneous mixture, and that too in .
not-too-clear proportions! Very roughly .
however the cost of each Operéti_un can ;
certainly be calculated, and if there- .
after ways of stepping up efficiency are
introduced and the cost remains the ',
same or sven goes down per unit out-
put, that is one step nearer the goal of.v
efficiency. T

Maximum Use of Mach{hé and Staff Time

Of course an indirect ii_ay of saving .
costs without in the least deteriorating
efficiency, is to see that every employee .
and every machine is utilised to his or ,
its full working capacity. That is more
easily done in the latter case, But even
in the former, spme standards of normal '
quantity of work should be introduced.
Where the employee does not reach this .
standard, here then is a loophole into
which expenses will needlessly drain, w
and which should be filled wup.

Of course, costs can be easily cut down
by obvious means, where these can be

- readily visualised and in such cases steps
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shoold be taken to doso. For instance,
the ' postage bill can be minimised by
examining how many forms can be better
printed in postcards, how many forms
can themselves be eliminated, how many
can be sent by ordinary post instead of
by registered post, by book-post instead
of ordinary post, or by combining for
the, same addressee two or three days’
correspondence, where it is not urgent,

Oontinuous Cost Analysis

Generally, however, the cost factor in
efficiency remains in the background and
the general manager of the frm muast
always keep it in mind, making perio-
dical investigations and keeping compa-
rative statistics, with the intention of
cutting down on costs without impairing
the Service or Time factors. Sometimes
i may become advisable to do S0 even
to a slight deiriment of the latter fac-
tors and it will be the genearl ranager’s

duaty to decide which is the more impos-
tant to his firm.

Quality of Staff

Finally, but perhaps, most imporiant
of all, an efficiency source which affects
Service, Time and Costs is the employee
bimself. He is parhaps the most inde-
terminate source with which one has to
contend for he is not a standardised pro=~
duct nor a definable one nor even a de-
pendable one under any circumstances.
He is a product of s0 many facets that
his service capacity is not certain, the
Time element vague and hence Cost fa-
ctor indeterminate. All that can be done
is to try to the more educated
man as one’s employee and try and eli-
minate the applicant who is certain to
be lazy or below average; thereafter train
the employees sufficiently in their work

select
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and see that conditions of service ar®
not detrimental to efficiency. For the
average employee, if he is to give of his
best, his conditions of service should be
good pay, leave, medical facilities, etc.
At the same time, an active policy
should be followed to discourage slack-
ness or inefficiency, the officer in charge
of personnel seeing to this,

Encouragement of Efficiency amongst
Staff

Efficiency of employees conld also be
improved in Firstly, they
should 1he encouraged to show special

two  ways,

improvement in quality and quantity of
work, thix encouragement taking the
shape of special cash grants, special pro=-
motions, higher grade promotions and so
on. Obviously there will not bo muny
who can qualify to the standards re-
Secondly, work can be paid for
or on a

quired.
the piece~-wage sysiem,
combination of fixed
pay basis. The latter is
ideal way of encouraging efficiency but
its obvious limitatlons are apparent. A
piece.wage system can bhe adopted ouly
where the work can be split up for de-
termination of a wage per uait of work.
These items in a commercial office are
often limited. Where a regular salary
and over and above that a plece-wage
system is adopted, the further difficalty
is to determine what is the norm for
recelpt of regular salary, Besides that,
it is sometimes difficult to justify that
latter system of payment for some secti-
ons ameanble 1o it in an office whereas
other sections do not have this facility.
In a commercial office, therefore, the
attraction of better pay and grade must,
it seems, be the only direct method of

on
plus piece.wage

ofcourse the



News

Tenth Insurance Conference

Inaugurating the Tenth Insurance Con-
ference at the United India Buildings on
the 1st April 1955, Mr. Sri Prakasa,
Governor of Madras said that poor people
should be brougt within the scope of Life
Insurance so that they may be compelled
to save something for their old age. He
also expressed his hope that the lnsur-
ance Companies would always be prompt
in their payment in cases of premalure
death of the policyholder. The full text
of Mr. Sri Prakasa’s address as also of
Mr. K. Balasubramanyam, President of
the Indian Life Assurance Offices Asso-

ciation is published elsewhere in this
issue,

Mr. N. Rama Rau, Chairman of the
United India Life Assurance Co., Ltd,,
speaking on the occasion said tbat the
Tasurance business had a special role to

play in the evolution of a socialistic pat- -
tarn of Society.

Topresentatives of the big and small com-
panies would meet and evolve a formula
which -would enable them to co-exist and
wortk in greater harmony. Mr. G. H.
Thakore, Manager & Secretary of _the
*‘Bombay Co-operative'’ proposed a vote
of thanks. The inaugural function con-
cluded with a dance recital. ~

o ® )
The Indian Life Assurance Offices
Association,
27TH ANNUAL GeNERAL MEETING.

The 27th Annual General Meeting of

Referring to the mono- -
Poly business by.some companies, be said |

the Indian Life Azsurance Offices Associa-
tion was held at Madras on Friday, 1st
April 1955 at 10 A. M. at Hotel Dasa-

prakash,  Poonamallee High  Road,
Madras, . *

The meeting was presided over by Shri,
K. Balasubrahmanyam, . com., A.IA.,

ACA., J. P. who delivered the Presiden-
tial Address. ’

The Meeting adopted the accounts for
the vear 1954 and elected the following

.
six gentlemen as Members of the Execu-
tive Committee:

Shri. R. M. Desai, (Indian Mercantile)
»  S. K. Desai. (Devkaran Nanjee)
« A.H. Kaji, (Vasant)
+»» K. R. Puri, (Sunlight of India)
»» V. Venkatachalam,
(South India Co-operative)
» Y. Vora, (New India)

The Mesting also adopted certain
amendments to the Constitution of the
Association in order to enable small in-

surers to hecome members of the Associa-

tion and strengthen the representative
character of the Association. Prior to
these amendments, an Insurer wishing to
become a member of the Association had
to pay an Entrance Fee of Rs. 500/- and an
Aunual Subscription varying with the
premium income subject to a minimum of
Rs. 200/~ per annum. The above scale of
Entrance Fees & Annual Subscription was
standing in the way of small insurers
for becoming members of the Association.

As a result of these amendments, the
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Annual Subscription payable by members
having their, annual net premium income
nbto Rs 2% lakhs and over but below
Rs. 5 lakhs will now be Rs.200/- only
whereas the Annual Subscription payable
by members baving their anoual net pre-
mium {ncome below Rs.2¥ lakhs will
now be Rs. 100/~ anly, and the Entrance
Fee payable by a new member will be
equal to the amount of the first Annaal
Subscription payable by such a member,
but not exceeding in any case Rs. 500/-,
It is hoped that these amendments would
now attract a large number of small life
insurers to become members of the Asso-
ciation.

“$hri. G.H. Thakors, M.A. (Centad)
Manager and Sécretary of the Bombay Co-
operative Insurance Society Ltd, has been
olectad as the President of the Association
for the current year. A Life sketch in
brief of Shri G H. Thakore, M.A. (Can-
tab), the new President of the Indian Life
Assurance Offices Assocfation is given
below.

New President Elected

" Shri. G. H. Thakore. M.A. (Cantab)
who has heen elected the president of the
Indian Life Assurance Offices Association
for the year 1955 is the Manager and
Secretary of the Bombay Cu-operative
Insurance Society Ltd. and Honerary
Managing Director of the All India Co-
operaiive Fire & General Insurance
Society Ltd. He has heen amember of
the Executive Committee of the Indian
Life Assurance Offices Association since
the last several years and acted as Hono-
rary Secretary of the Association from
1944 to 1946. He was aiso a member of
the Executive Committee of the Life In-

snrance Council for the years 1951 to
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1954. Besidea he ip a prominpat Co-
operative Worker, being a memﬁber\(qlf\ the
Bombay State Co-opetative Council,
Chairman of:tbe Greater Bombay Co-opera-
tive Board and a membér of the Managing
Committee of a dumber of Co-operative
Institutions. M.nreover. he is a member
of the Executive Committee of the Indian
Insurance Companies’ Association, Bom-
bay and an active member of several Insu-
rance Organisations.

The Office Bearers and the Execn\i&é
Committee for the year 1955 will be as
under: ) . :

President:

Shri. G. H. Thpkore, (Bombay Co-op.)

Depntj Presidents: .

Shri. K. R. Puri, (Sunlight of India)
Shri, A. B, Cbatterjes, (Metropolitan)

Honorary Secretary:
Shri. 8, K, Desai, (Devkaran Nanjee} =

Messers: K. Balasubrahmanyam (Bombay
Life), R.M. Desai (Indian Mercantile), Devi
Chand Sawhney (Laksbmi), A, H. Kaji
(Vasant), K. L. Gupta (Bharat), P.R.
Gupta (Ruby), N. V. Nayudu (United
India), T. R, A, Pai (Canara Mutual),
A. T. Pal (National Indian). P. K. Sen
(Calcutta Insurance), G. G. Soundankar
(Sabyadri), M. V. Sobonfe (Bombay
Mutual), S. C, Roy (Aryasthan), V., Ven-
katachalam (South India Co-operative),
V. H. Vora, {(New: 1adta).

Tenth Insurance Conference
The Business Session of the Confe-
rence was held “on Saturday, 2nd
April 1955 at 2-30 P. M. and the follo-
wivng Papers and Short Contributions for
the Symposium were discussed.
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Papers For The Conterence.
How to improve Office Efficiency-
(i) Shri. 1. Brahmananda Rao. M.A.,

F.I.A., Asstt, Actuary, Andhra
Insce- Co. Ltd.

(ii) Shri. R. M. Desai,'AssiytanlMana-

ger, New Iandia Assurance
Co. Ltd.

(ili) Shri. N, S. Parkal, Canara Mutual
Assorance Co. Lid.

(iv) Shri. J. A. Mansoor, B. cou. ¥ LA,
Secretary, Bombay Mutual
Life Assurance Society Ltd,

Title to Life Policies.
(i) 'Shri, R. S. Datar Ba. LL.B.,

Waestern India Life Insce.Co.
L.

(ii) Dr. J. P. Contractor, ph.D. (Econ)
" M, A,, LL.M,, New India Assu-
rance Co. Ltd,

(iif) Shri, T. S. Krishnamurthi, . a.,
F.C... 1., Asstt. Manager,
United India Life Assce. Co.
Lud.,

(iv) Shri. H. D, Suri. BA., LL. B, Law
& Claim Supdt. Bharat Insu-
rancé Co. Ltd,

8hort Contributions For The Symposinm

Premium Debit Lists

(i) Sbri R. M. Desai, Asstt. Manager,
New India Assurance Co, Ltd,,

(ii) Shri S. J. Reddy, M. A., r.c.1 1.,
United India Life Assce, Co.
Ltd,

{APRIL 1955

Commision Accounting
(1) Shri P. V. S. Raju, G.p.A, F.CA.,
office Manager, Andhra Insce.
Co. Ltd.

(ii) Shri R, M, Desai, Asst. Manager,
New India Assurance Co, Ltd,

Appointment of Agents

(i) Shri G. Somasundara Row, M. A,,
Asstt. Agency Manager, An-
dbra lnsce, Co. Ltd,

(ii) Snri S. C, Mitra, M. A, Agency Ma-
nager, Palladium Assce. Co.
Ltd,

The Insurance Association of India
Regional Cowacils.

I the elections recently held at Madras,
Delhi, Calcutta and Bombay, the follow-
ing gentlemen have been duly elected
members of the four Regional councils
and their three Committees for the year
1955 .56.

Madras .

Regional Council: Messrs. N, Rama Rau,
A. M, Soundararajan, P. J. Mathai, K, G.°
Mathews, P, R. D, Carmichae], B,S,
Badradri, and C, N, Read.

Fire Committee: Messts, A M. Soun-
dararajan, P. ]J. Mathai, G, Venugopal,
V. 8. Kanagasabai, S thwanuhan.
M.V, Prakash and K, Venkatakrishpan,

Marine Committee: Messrs, K. S. Rama-
murthi, A M Soundararajan, V. Gopalan,
R. V. Logarajaly, C. N, Reed, A, R, Sri-
nivasan and K, Veunkatakrishnan,

Miscellaneous Committee: Messrs, V. S
Kanagasabal, A, M, Soundarajan, R. Ran-
ganathan, J. Matthan, T.J. H, Walden,
A.R. Srinivasan and K, Venkatakrishuan,
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Delhi :

Regional Council: Messrs. A, N. Obhrai,
N. N, Budhwar, C. L. Sangari, D. L. Puri,
P. K. Guptu, S, N, Gupta and B. K Chat-

terjee,

Pire Committee: Messrs. A. N. Obhrai,
B. N. Chopra, S.L.Khanna, Charanjit
Singh, P. K. Guptu, R. K. Mabra, and
Inder Nath.

Miscellaneous Committee: Messrs. L. C.
Guopta, S. N. Chakravarty, Charanjit
Singh, L. D. Chowdhury, H. C. Kukreja,
B. K. Chatterjee and S. C Chatterjee.

Calcutta:

Regional Council: Messrs. S. D. Srini-
vasan (National), N. M. Medora (B. 1. G.).
B. R. Modi (New India), B.N. Chakra-
varty (Cuncord), C. W. Harrold {Alli-
ance), L. E. Gillanders (New Zealand),
and V, E. Pengell (Royal).

Fire Committee: Messrs. D. Das Gupta
(Hind, Genl.) P. P, Ginwalla (Great Py-
ramid), K.P. Modi (Ruby), B.R. Modi
(New India), R. V. Welch (Comm. Uaion),
A. D. Moodie (Royal) and D.H Giles

(Alliance).

Marine Committee: Messrs, P. Balan
(United India Fire), J. P. Bhargava (Con-
cord), P. C. Sekhar (Hercules), A C.
Guha Ray (Hind Genl), K. N, R. Wilson
(New Zealand), S. Mookerjea (Lond, &
Laac.), W. H, Hay (Soutb Br,).

Misc. Committee: Messrs. T. S. Muthu-
swami (Std. Cenl)), B. C. Rakshit (Na-
tional Fire), W. R, Pandit (B.1.G.), . M
Shroff (Reby), R. J. Shelton (Comm,
Union), H. C. Pearce (Guardian), and R.
S, Eitiott (Emp. Liability).
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Bombay:

Regional Council: Messrs. R. M. Desal
(Indian Mercantile), K. C. Desai (Vul-
can), H. M. Cbawalla (Concord), S. K.
Desai (Dena), H. Mercer (Royal), W.M:
Roberts (Comm. Union). and B. J.
O’Shaughnessy (Yorkshire) ,

Fire Committee: Messrs, M. J. Dagley
(Hind, Genl.), E. Ramakrishnan (New
Great), G.H. Thakore (A1l India Co-op.)s
R. H. Mehta (New India), T. P, Pantha-
key (New Zealand), R.E. Blair (Emp.
Liabiliy) and K C Carley (Motor Union).

Marine Commfitee: Messrs. J. L. Baxi
(New Great), A, L Nanavati (Indian
Globe), T, N. Telang (New India), Kop-
pikar (Indian Mercantile), S. D, Collins
(Lond. & Lanc.), T.R. Yoxbhall {(Mari-
time) and

Misc. Committee: Messrs. M.V, Nad-
ghar (Jupiter), E. J. Poncha (Hercules),
R. S. Mehta (Concord), D. S, Dixit (New
Great), A. B, Hennessey (Comm. Union),
Chalmars (New Zealand), and Poractock
(Legal & Genl.).

Calcutta ‘Insurance Ltd.,
Party to Mr. P. K. Sen..

To meet Mr. P, K. Sen, Manager, Cal-
cutta Insurance Ltd., Calcutta, who had
been to Madras in conanection with The
Indian Life Officas’” Association Confer-~
ence and also in connection with the
meeting of the executive committes of
the above Association, Mr. A, Srini-
vasa Rao, their Manager, Madras
Branch, got up a Tea Party at Hotel
Dasaprakash, on 4th April, ’55. There
was a select gathering of representatives
of the Company and some prominent
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businessmen and. patrons of The Calcutta
Insurance Lid,

+ Dr. B. M. Das, Director, Indian lasti-
tute of Leather Tachnology, presided aver
the fonction. Mr. P. K. Sen welcomed the
gathering in a few words and introdaced
to the audience Dr. B. M, Das who was a
good friend of the founder of The Cal-
cotta Insarance Ltd., late Mr. . C Das
and also who was well-acquainted with
the progtress of the Institation.

Dr. B. M. Das in his presidential ad-

dress introduced to the aodience, Calcutta

Insurance ILid, and explained to them

the benefits of he Insurance and also how
the Calcnua Insorance Ltd., was started.
long ago by someo prominent Bengalae‘
geutlemen with a view to service rather
than profit and also explained how the
late Mr.’]. C. Das toiled day in and out
for bringing tbe Institution to an AlM
India.level. He also complimented Mzr.
l"', K. Sen, for bis hard work in the caase
of the Institation and spreading 113 mes.

_ 3age throughout the length and breadth of
lndla. Mr. P. K. Sen, be said, coming
from an eminent and intellectual family
of Bengal took up to business rather than
following np tbe beaten path of his gene-
ration to go into some profession like
Law or Medicine or Service and Mr. J.C.
Das- bad the insight to pick up Mr_ P K.
Sen to take wp the imsurance work and a
better choice could not have been made.
Ho also appealed to thé public to give
their co~operation to spread the Insur-
ance benefits throagh this Company in the
South.

Mr. P.K, Sen in his concluding speech
gxplained to the hudience how The Cal-
. Ipsurance Ltd,, was growing up.

«.be. stop and bas to-day become one
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of the leading life offices in India
and also how the directors and
the management are taking every pre-
caution to safeguard the interests of the
policybolders and how by their castious
policies, they have been able to build up
a good reserve and the Company onm a
strong foundation. He was sure that with
the 1ocal enthugiasm that has heen shown
so far, the Company would he able to
make beadway in the South. He assured
on behalf of the management that they
will do their best to give best of lnsur-
ance services to their clients.

Mr. A. Srinivasa Rao, their Local
Branch Manager, proposed vote of thanks,

CENTRAL INDIA
INSURANCE COMPANY, LTD.,
(H. O: Indore)

Paid-up Capital Assets
Rs. 9,84,200 Exceed Rs, 19 Lacs

Mg. Director. Sri R. $. Bhandarl.

Transagts:~

FIRE, MOTOR, WORKMEN’S COMPEN-
SATION, BURGQLARY, OASH-IN-TRAN-~
S8IT.FIDEITY QUARANTEE, PERSONAL.
. AOOIDINT. ETO.,

Wanted representatives for untepresented areas
throughout South India on lucrative terms.
Apply in confidence to:—

Madras Office: L.,
2],Errabalu cﬂfi,, Bt., Divisional Manager,
€. T. MADRAS. 8. M. PATNI.
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Industrial & Prudentisl Assurance
Oo.. Ltd.

The Delhi Branch of the Indastrial &
prudential Ass. Co., Lt4, celebrated the 3rd
anulversary of the conversion of the Chief
Agency into Branch at the Wenger's,
New Delti, on the 7th of April 1955, at
which all the important workers from
various centres vnder the Branch were
present, There was great jubilation and
enthusiasm among the workers who felt
really proud of the achievement of the
Branch in the short space of there years.
Shri V. C. Setalvad, the Managing Dire-
ctor of the company who was unabls to
be present, has seat a telegram 1n which
he congratulated the workers on their
splendid achievement since the {nception
of the Branch.

After the workers had been entertained
to a sumptuos tea, the Branch Manager

Sri K. C. Kaifi said that it was really a

memarable day as this day three years
ago became the starting point of rapid
and solid expansion of company’s busi-
ness in the area uader the Branch, Amid
cheers he mentioned that the Branch
completed a business of Rs 30 lacs in
the first year, Rs, 40 lacs in the 2nd year,
Rs. 62 lacs in the 3rd year and the
workers intended to complete business of
Rs. 75 lacs or more in 4th year which
had just begun. Amid great applause he
announced that during 1954. Sri A. S.
Walia was being awarded a Gold Medal
for title of the “'Man of the Year’’ for
writing tha highest business at the lowest
cost during 1954 aad Sri S. N. Bali had
won the Managing Director’s Goid Me-
dal for doing the highest amount of
bnsiness doring December 1954, He fur-
ther praised the work of other workers
who were responsible for the pasition
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which the Delhi Branch bad attained at
the time of entering the fourtb year of
its existence. Thereafter Syt. K. C,
Sabbarwal, ex-Chief Agent of the com-
pany who has been counected with the
company for the last 35 years and is
rightly regarded as ‘Father of the Delhi
Branch’’ decorated M/S N, Bali and A, S,
Walia with Gold Medals on bebalf of
Sri. V. C. Setalvad, Managing Director
of the Company and also awarded prizes
to M/s J. R Anand, Kishan S{agh, G. M.
Mehta, S, L. Talwar, S. K, Jatn and Ch,
Yad Ram and R.S. Devi Dayal Varma.

In the end Sri. G. M. Mehta thanked
the Branch Manager for his cooperation
and sympathetic treatment and assured
him on behalf of all present that they
would definitely reach the target set for
the coming Yyear.

Oriental Qovt. Becurity Life Assce.
Co., 1t4..

The Branch Secretary and the Inspec.
tors of the Coimbatore Branch of the
Oriental Government Security Life Assu~
rance Co., Ltd., and its Subsidiary, the
Orijental Fite and General lnsurance Co,,
Ltd.. entertained the members of the
Staff to a grand dinner party on 28th
January 1955 to celebrate the unique re-
cord established by the Coimbatore
Branch in the matter of New DBusiness
for the year 1954. The fudction was
held in the tastefully decorated top floor
of the premises of Messrs. Seéetharam
Vilas, Imperial Bank Road, Coimbatore,

After dinper, Mr. C. R, Rajan, Branch
Secretary, addressing the gathering said
that he was very happy indeed that under
his term of office the bighest business
ever written by the Coimbatore Branch
was recorded in 1954 which was nearly
double in volume of that transacted in
the year previous and this, be said, was
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not a little dde to the enthusiasm and
imagination displayed by the Organlsﬁg
offiicials attached to the Branch. He
also paid a glowing tribute to the mem-
bers of the staff for having enthusiasti-
cally co-operated with him in the 1ask,
unmindful of the great stress and strain
caused by several events like the sudden
reduction in premium rates etc.

Mr. M. N. Krishnamurthi, Assistant
Branch Secretary and Mr, S. K, Viswa-
natban, Inspector, speaking on the occa-
sion said that the success achieved was
entirely due to the able directions of the
Braneh Secretary and the spirit of com-
radeship created in the field force by his
unassuming manners. His sincerity of
purpose and devotion to duty would serve
as an example for others, Mr. P, K.
Parameswara Menon, B. A., Senior Assis-
tant thanked the hosts on behalf of the
members of the!Staff and assured the
Branch Setretary of their continued
loyalty to him and to the Company.
He also expressed the hope that the
Branch Secretary would see to the bettler-
ment of their lot. .

Employees’ State Insurance
Scheme [naugurated In Hyderabad

Mr. Khandubhai K. Desai, anion Labour
Minister inaugurated the Employees’ State
Insurance Scheme in Hyderabad ata public
meetling in the New Municipal Park at
Mushirabad, under the presidentship of
the Chief Minister, Dr. B.. Ramakrishna
Rao, recently.

Lieunt-Colonel V, M, Albuguerqne, Direc-
tor-General of Employees’ State Insurance
Corporation weicomed the Minister, He
said till now, about seven lakhs of workers
had come under the scheme. It wae his
hope that the scheme would be pat into
effect in South India by the end of this
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year, It had been decided to introduce it
in seven industrial centres in Andhra and
in Madras City shortly. Attempts were
being made to bring it into force in Ban-
galore and Travancore-Cochin also. The
Director added that the Corporation
would set up Regional Boards of lacal
Committees and regional Medical Coun-
clls in suitable areas. FEmployers and
employees of the area would be represented
on such Boards, Commiitees and Councils.
The Director in conclusion appealed to

the employers and employees to give their |

utmost co-operation to the scheme and
make it a success.

The Employees’ State Insurance Scheme
will come into effect in Hyderabad and
Secunderabad including Sanatnagar on
May 1 and will benefit about 20,000 em-
ployees including 3,000 women. For
providing free medical treatment for in-
sured factory workers, the State Govern-
ment have, set up three fulltime dispen-
saries manned by eight full-time Doctors
with auxiliary staff. Facilities for
treatment have also heen arranged for
workers residing in sparsely populated
areas at nine other existing Government
and Cantonment Board dispensaries.

While it is the intention of 1he
Government to extend this scheme to all
major industrial areas ip the country be-

fore the end of this year, at present, tt

applies toall factories other than factories
using power and employing 20 or more
than 20 persons. lg the first nstance,
all employees including persans holding
supervisory posts and getting remunera-
tion of Rs. 400 or less per month will
he covered by the scheme.

Proposals In Madras State

The Employees’ State Insurance Scheme
is likely to be inangurated in Madras
City on August 15 this year,

’
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Proposals for inasgarating the scheme
in Madras and otber centres of the State
it is understood are engaging the active
attention of the Government.

Mr. T. S. Ramangjam, President, City
Trade Union Council, met Mr V. Bala-
sundaram, Commissioner for Labour,
Madras, aod cOmplained to him that
although the trade unions in the City
had demanded the inauguration of the
scheme in-Madras City for the past two
years, the Government had not moved in
the matter.

Tribute To Prithvi Insurance Co.

The Prithvi Insurance Company, Limi-
ted, and the Asiatic Government Security
Life and General Assurance Compaany
Limited, celebrated the ninth annual
convention of the Companies on 27-2-55
at 1535, 'Lloyds Road, Royapettah. Mr. K.
Kamaraj Nadar, Chief Minister presided.

Mr. S. Parthasarathi, Managing Direc-
lof. tbe Prithvi Insurance Company,
Limited, welcomed the Chief Minister
and pointed out that Mr. Kamaraj was
assoclated with their activities as the
Director of the Prithvi Mutual Provident
Company Limited during 1948-52. Du-
ring that time, they bad his fall moral
support and he bad taken a keen interest
{n the progress of this Compaay not he‘cause
he happensd to he connected with it but
because it represented that part of the
country to which he was much atiached.
The *annual conveations, he added, helped
them to discuss matters of common

fnterest.

Mr. G. S. Kalyanasundaram, Manager,
explalned .the object of the Convention.

Mr. Kamaraj distribated prizes in the
various competitions. After referring to
his connection with the Company, be
said that it had made tromendous strides
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duaring these years due to the untiring
offurts of Mr. Parthasarathi. He had
never eancouraged distinction amongst the
members of the staff and indeed, that
was his father’s ideal and he had but
followed bis footsteps. Mr. Kamaraj
pointed out that such annual conventions
heiped them to come into closer contact
with each other and atso gave a fillip to
the staff and the agents:

Mr. T. Bhowmik, Divisional Manager,
proposed a vote of thanks.

Earlier, there was a music concert by
Srimathi M. Jayalakshmi accompanied
by Srimathi Santha Rathnam on the violin
and Mr. Ravindran on the mridangam.’
The Prithvi Club Dramatic Section put
on Board a Tamil farce. )

. Insurance Bill.
Lok Sabha passes Measure

The Lok Sabha passed the Insmrance
(Amendment) Bill as emerged from the
Rajya Sabba on 26th April.

The Parliamentary Secretay to the Fin-
ance Minister Mr. B. R. Bhagat, explain-
fng the Bill, said that Section 118 of the
Insurance Act of 1938 barred the applica-
tion of any of the provisions of the Act
to insurance business carried on by the
Central Government. This had resulted
in the deaial to the policy-holders of the
post office life insurance fund of the
rights of assignment or transfer of policy
or of nomination. The original nomina-
tions made by the policy-holders were
irrevocable whereas in the case of private
insurance companies, the policy-holders
could change the nominations.

The present Bill amended Section 118
of the Insurance Act of 1938 suitably so
that the Central Government was given
the power to apply such of the provisions

*
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of the Insurance Act as were considered
nocessary to any insurance business car-

ried on by the Central Government.

Mr. Kamal Kumar Basu (Communist—
West Bengal) welcoming the Bill pleaded
for extending postal  insarance to the
common man until Government nationali-
sed lhe insarance fndostry in the conntry,

Mr. C. P. Matthen (Cong—T.-C.) said
the Government should starta State In-

{AeriL 1055

stant, speaking on bebalf of the mem-
bers of the Staff said that Mr. Seshadri
by bis sweet temper and charming per-
sonality has won the affection and res-

pect of all, hotb in the Office and in the
fisld.

Mr. Seshadyi expressed his gratitude to
all concerned and said that whalever
success he has had was entirely dus 10
the guidance he received from the

surance Corporation on the lines of the Officers and the Co-operation shown by

State Bank and run it og commercial lines.

He wanted hoth the private and public

sectors in respect of insurance to work
side by side,

Mr. Bhagat i his reply said postal insu-
rance had besn extended recently to em-
ployees of commercial and tndustria)
undertakings sun by Goverament. He
did not think it would be practicadle for
Government 10 extend postal insurance
to the public at this stage as the proposi-

tion was beset with administrative gig-
culties.

The House then passed the measure,

Oriental Inspector Transferred.

A pleasant fanction was got up op
Saturday, the 26th March 1955 at the
premises of the Oriental Life Office,
Coimbatore by the Officers and Staff of
in honoor of Mr. D Seshadri, Inspector,
who was under orders of transfer to
Vallore, in charge of the Company’s
Inspectorate Office there,

Mr. C. R. Rajan, Branch Secretary,
spoke in appreciative terms about the
qualities of Mr, Seshadrf, wishing him
success fn his new sphere of activitles
Mr. S. Mahalingam, B, A., Senfor Assi-

the field force and the Office Staff.

After Tea and a group photograph, the
function came to an end.

Police Co-aperative Life Insurance
Society Ltd.

Mr. B, B. Dotto, Secretary, Police
Co-operative Life tnsurance Society Lid.
and Member, Executive Committes, Life
Inswrance Council caljed a2 meeting of
the Pxincfpnl Officers of all the Depari-
meatal Life Offices in Calcutta at his
Offce on Saturday, the 161h April, 1055
o discuss in connection with withdrawa)
of Income Tax reljef to Co-operative
Insorers and Siap Assurance Schemes:
The meeting was well atiended amd it
has been decided tq send a jolnt Memo-
randam for Income Tax relfef, enjoyed by
the Co operative Insurers since the pass-
Ing of Co-operative Act. If thi, Income
Tax relief s withdrawn it winl m;nmt up
aver all expenses of Co-aperative Insa-
rers by over 29% apd this will jeopar-
dize the progress of Co.operative move-
ment in India, Tii, will be agatast the
avowed policy of the Governnnnt, both
Central and State, a3 he growth of Co-
operative orgaunizatiop ia being vigorously
encouraged overywhere,

L 4
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. Book Reviews
Insarance Vade-Mecum, 1954-55 by

“Mr. S. L, Tuli, pubished by the Insurance

Publicity Company, 46, Daryaganj, Deibi-7
Prico Rs. 4/-:

This is the 20th Edition and Mr. S, L.

Tall, as usual has.given it his carefal
attention to collect the latest particulats
from all Ingurance Companiesand arrange
them under sumitable headings. Besides
details relaﬁng to revenue accounts, ex-
pense ratio, new and total business, capi-
tal, dividend paid during 1951, 1952 and
1953, funds and other ljabititles, favest-
meunts, interest yleld, valuations, eic.,
particalary of insarance associations and
societies, admiaistrative divisions of
India and Pakisthan, sates of income~tax,
important provisions of the lasurance
Act, Estate Duty, Tables of Mortality,
"helght and weight, blood pressure, inte-
rest, commission etc., premium rates,
various types of assurances etc., arg given.
1t §s a vory useful refersnce book for all
engaged in the profession of life insurance
selling and Mr, S. L. Tuali deserveg con-
gratulations for regularly brlaging aut
such a publication every year,

Ingurance Almanac, 1954-55 by Mr,
K, L, Sahgal, Managing Editor, Iasur-
ance & Banking Monthly aad Mr, R. K,
Sabhgal, B.a,, Poblished by Insarance &
Bankirg Publications, 1/4, Regal Build-
ings, New Delhi. Price Rs. 5/-

This publication also {s one 1ike that
of the "’Insurance Vade-Mecum’ giy-
fng a lot of useful information

R

. THE INDIAN POLICY-HOLDER _ 27

list of Actaaries ia India, Lloyds Agents
in India, Surveyors snd. Loss Adjusters,
prominent Insurnce Journals, Tables o §
expeciation of Life, Blaod Pressure,
hoight/ weight, etc., policy condit{ons.
list of Hazardous Goods, Civil Aviation
ratings, Occupational Ratings, and simil-
ar detaile that Insurance men would
bave to very “often refer duriag their
work, are given. It is not an easy
task . to compile a publieation of this
kind, and the authors deserve very
moch to be complimented.

Mr. M. B. Krishnaswamy,

We welcome the recent appointment
of Mr. M.'S, Krishnaswamy, as the Branch
Manager (Life) at Madras for the New
Asiatic Insurance Co.,Ltd., Mr, Krishna-
swamy bas served the profession in simi-
lar responsible positions in the past and
has always acquitted himself most credi~
tabily; We have svery hope that the popu-
larity and the business iurnovar of the
compauny in the South wilkincrease rapid-
1y under the ensrgstic and snthusiastic
lead of Mr, Krishngawamy.

I.L.A 0. A. SUB-COMMITTEES -

’i‘he Executive Committee of 1.L.A.O.A,
meoting in Madras on April 2, set up sub~
committes reconstituted as under:

Mortality Investigation Sub~committee:

Mesars, K. Balasubrahmanyam (Conve-
ner), K, L, Gupta, M. V. Sohonis, L. 8.
Vaidyanathan, V. H. Vora along with the
President and Honorary Secretary.

Mortality Investigation { Technical

regarding Insurance Companies’ working Sub~Cammittee)

in India. Particolars from the 1atest Mr. K- R, Srlnjvasan.
Revenue Accounts and Balance Shests of =, K. Balasnbrahmanyam,
Insurance Companies, Rates of Eremla, ve R. M. Mehta,
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CO-OPERATIVE INSURANCE creates Weaith, Self-assurance and

a Pervading sense of Security which leads to Happiness.

Striking figures of 1954.

Over Rs, 5,64,00,000/-
cee ’ 1) ,52,00,0 -
Total Income voe : l 3: 0(()) Ogg;

’ ”" WY -
RE VERSIONARY BONUS AS ON 31-12-1954
Whole Life Policies Rs. 17/- per Rs. 1000
Endowment Policies Rs. 14-8-0 per Rs. 1000
SPECIAL F‘CII.ITIES TO CO-OPERATIVE SOCIETIES

AND THEIR MEMBERS

Life Assurance Fund

Agencies granted to Co-operative Societies and ambitious
young men on liberaf terms.

*

Please write 10

_ BOMBAY CO-OPERATIVE INSURANCE SOCIETY LTD.
Sir Pherozeshah Mehta Road, Fort. Bombay.

L& ol C A& D W]

'mmm
O BB D WADHBI T WD B s BAD BID W
. Total Business in force

2
f

The BEST and the SAFEST
for

Representation & Insurance.

THE
‘NEP TUNE ASSURANCE Co,, Ltd.

Clock Insurance Schemes a Speciality

per year Whole life & Endowment respectively.
LIFE FUND: Over Rs. 1 Crore.
ASSETS: Qver Rs. 114 Crore.

Apply for ﬁart_iculars to:-
104, Apollo Street. FORT, BOMBAY.

Last Valuation Bonus: Rs. 10/- & Rs, 8/- per thousand
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Mr. M. V. Sohonie,
. A, Srinivasa Raghavan,
. K. L. Gupta,
. H. L. Datta,
s H. L. Bhatia,
S. D. Srinivasan,

LX)

' P. K. Ghosh,

- J. R, Rana,

- S. Rangarajan,

. I. Brahmananda Rao,

- K. A. Pandit,
e H, K Sen,

The Members of the Technical Commit-
tee from various regions constitute the
Regional Committee to advise the members
in the region in the matter of collection of
data for the Mortality’ Investigation.

Legislation Committee: Messrs. G, H.
Thakore, K. L. Gupta, S.C, Roy and

V. H. Vora,

Occupational Committee : Messrs, K
Balasubrahmanyam, S. D, Srnivasan, K.
L. Gupta, S. N. Vaidya, K, Y. Joshi, P.K,
Ghosh, J. R. Rana, M. V. Sohonie, R, M.
Mehta and H, L. Bhatia (for a period of

[ J

two, years).:

Standardisation of Proposal and Claim
Forms : Messrs, G, H, Thakore, President,
M. V. Sohonie, V. H, Vora and S, K.

Desai, Hon. Secretary.

Preparation of courses for Trainingof
Field workers: Messrs. N. V. Nayudu,
T. R. A. Pai, V. H. Vora and T. V.
Raghaviah,

Social Functions

The round of social functions included
Dinner by the Chairman and Board of
Directors of the United Life Assurance
Co., Lid., on March 31; Luach by Prithvl
Insurance Co., Ltd, on April 1 and Dinner
given by Mr. T Gopal Krishna of Bharat
Insurance Co., Ltd., Lunch given by the
Actuaries Club, Madras on April 2, and
Dinner by a Committee of Hosts, the same

day.

Reinsarance Association of India
(International), Ltd.,

We are g\ad to be informed that the
Reinsurance Association of India (Inter-
national) Ltd., has obtained the certificate
of Registration from the Controller of
Insurance, Government of lndia for tran-
sacting busine.ss.

The AssociAtlon has commenced writing
reinsurance busbnest in Fire and we are
informed that it will soon start miscell-
aneous and Life Insurance Business also.

An Association of this kind in our
Country is most needed and has great
scope for service. It will not only offer
re-insurance facilities for all lnsurers but
will also serve to keep within the country
the amount now beidg drained by way of
insurance premiums to foreign countries,
The Agsociation will be all the more
welcome as it is established on the the
principle of ‘“mutuality’’, and the spon-
sors of the Association have no pecuniary
interest, or profit motive. Onuly the in-
surers themselves who are members of the
Association and who contribute to its
successful functioning will be the bene-

_ficiaries. Any lusurer can easily become

a member by giving some Fire Business
and participating in all matters relating
to the Assaciation on a footing of equa-
lity. We are confident the promoters
with their long experience in the Insur-
ance business will be able to exercise
due cauation in the selection of risks and
control the expeunses within reasonable
limits so that the initial years for the
Association will serve to strengthen its
foundations. ~The Association’s reten=
tions in Fire business are modest and it
has been decided to pass on the excess to
other Indian Insurers so that the Port-
follo is well distributed, Thus, the
Association’s policy is ‘‘give and take’’
apd with such laudable objectives in view, ,
it is bound to function successfully, We
are sure, Indian Insurers will welcome
the Assaciation and extend their whole=
hearted co-operation for mutual benefit,
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India Life 8 General Assurance Society, Ltd., Coimbatore.

ESTABLISHED in 1927, thig Institotion
—~/ " has pragressed steadily year after
year as a result of cautious and gconomic
management.' Its Managing Director and
Chairman; Mr, M: S. Pataniappa Mudaliar,
B, A., and ita Secretary, Mr: C. R. Siva-
subramanyam, B. A., have both given their
best attention in all matte#of detail al-
mast fram the heginning sththat today the
« 1ndtitution enjoys & somnd financial
position and steady business progress,

‘ At the end of the year 1953, the. to‘te'\-l
1ife insurance business that was in force
amouated to Rs. 1,04,79,593,

. A valuation 'was made as at 3ist
December, 1953 uader . the following
stringent basis.

_- Table of mortality was Oriental ultimate,
- unrated and interest 3%, The Children’s
Deferred - Assnrances before risk were
valved by accumalation ‘of all' premiums
racoived.: An additional sum of Rs:85,000
was pravided for any unforesesn contin<
gencies in respect of both-{ arast and

ved for hoth with profit and non-profit,
259 . The surplus as per valuation
amounted to Rs. 3,18,351. Out of this
the with-profit policyholders’ shars
amounted to Rs. 2,91,943,

The Actuary has complimented the ma-
nagement on the very satisfactory posi-
tion of the Company and has also recom-
mended the deelaration of a Bonus at Rs,
15/-por thousand sum assured for each
inter-valuation year for all Endowment
Assurances Single Life and Joint Lives
(with profits) and Rs. 20/~ per thousand
sum assured for each inter-valuation year
for all Speclal Whole Life Assurances
{with profits). Children’s Deferred Assu-
rances are entitled to profits from the
date of deferment, The Bonus vests imme.
dialely on allu;mai\t in rug::t of each

ear’s premium paid or payable.
7 ‘The xrmontiu alfotted tmhe Shareholders
out of the surplus amounted to Rs.23 827.
*“Thus, the ‘Society commands a good
financial position and offers excellent
security to the policyholders. Its future

fs bownd (0 he a greatsuccess and we wish -

mortality. Percentage of promipmsreser~ the instisution greaisr. proapasity. = . :

iy NI IEEN N ) 4 =

The India Life & Genera] Assnrance Society Limited. . ¥
o - Head Office: Coimbatore,
Transacts. LIRE- & MOTOR Insurance.
" VALUATION
at at 31-12-1953 results in substantial surplus :
h BONUS DECLARED
to Policy-holders per Rs. 1000/- sum assured per annum

Rs. 20—for Whole Life Policies
for Endowment Policies—Rs. 18
—Largest declarad—

A sound Insurance Company to Represent...to Insure with.
Sti M.S. PALANIAPPA MUDALIAR, 5.4., Sri C.R. SIVASUBRAMANYAM 3.4,
Chairman & Mg. Director. . Director & chdary.

A )

BHARAT INSURANCE

| IN L

* NATION’S SERVIGE. *

THE -

 COMPANY LIMITED, :
Havb closed the year 1954

WITH A NEW BUSINESS OF OVER
Rs. 6,39,00,000

Recording an increase of
nearly Two Crores over the business

of the year 1953.

Head bfficc-‘ 10, DARYAGANJ,
DELHI
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GG i
LGB AT RIS
TR UINAG QISE
MORE PEOPLE buy
LARGER POLICIES
in QUICKER TIME
with the ORIENTAL

In 1954, which marked the end of the sighth
decade of its history and the beginning ot the

ninth, Oriental afforded Iife insurance protection

of Rs. 4,668 to sameone somewhere svery minute

of every working day—i.e., nearly Rs. 16} Lakhs
o¥ary working day.

BEE] AAAAAAAARARA -
. ARAABBAE e DABAAA .
& A'."“ EE E_J i»or.:iev: 87,398 'v,v Rs. 2084 crores . ):“_'lﬁ éﬂé b 4"?‘

Policies 42,373

. 7.62 crores
-

Policies ¢ 10,260 - 2.37.crores

Y
. 75 lakhs

B e LT .
. Ra. 94 lakhs e :
e IR 1894

Policies 1,643 . 48 lakhy ,L‘

IN 1954
over [,23,000 poLiciEs weEre 1ssuED

AssURING oVer Rs, 47,50,00.000

In conformity with its tradition of serving the people, the ORTENT A1,
now underwrites every risk that can be insured and, in doing so, it affords
the opportunity to its life Policyholders of sharing in the profits of not only
life but also all classes of general insurance business.

GRIENTAL GOV, SECURITY LIFE ASSURANGE 60, 10, &

\J
(INCOBPORATED N 1674) \

ORIENTAL FIRE & GENERAL INSURANGE G0, LTD,

(ESTABLISHED 1345)

Hood Office:  ORIENTAL BUILDINGS FORT, BOMBAY |
All Classes of Insurance Business Transacted. Branches and Agencles all over India and: the East,

FIRST NAME I‘N_INSU\R'ANCELAST’ WORD IN SECURITY

- S
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\
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STAFF INSURANCE SCHEMES:

HE problems arising out of the introduction of Staff Insurance
T Schemes by a small number of prominent Indian Insurers, it is
reported, were again considered by the Executive Committee of the _Life
Insurance Council and & circular has been isued to all Insurers embody-
ing the modifications made in the instructions given previously. The
Secretary of the Indian Life Assurance Offices Association, Bombay, in a
communication to the Chairman, Executive Comivittee, Life Insurance
Council, Simla, has put forward the Association’_s definite views that the
decisioh arrived at has not in any way improved the situation as the
modifications made have not either considered the fundamental aspects
involved or solved the evils underlying the business of Staff Insurance
Schemes. The Executive Committee, Life insurance Council, haus made
a distinction between Insurers organised on Branch basisand those organi—
sed on Chief Agency basis. The modifications now communicated give
an advantage to those organised on Branch basis taking the view that
payment of commission to Branches does not arise. Surely, as the Indian
Life Assurance Offices Association has pointed out, such a distinction is
“atterly unwarranted.” KEspecially in our Country, the way in which
field organisation is tackled and expenses incurred, irrespective of “Branch
Office basis” or “Chief Agency basis” does not in actual practice admit
much of a difference to make any distinction. Anyway, the point for
serious consideration should be whether “the Staff Tnsurance Scheme” ag

““such could be allowed to be transacted at all knowing full well that the
scheme is not capable of treating all policyholders alike, and that it is
being taken advantage of by only a handful of dominating insurers to
the detriment and growth of the rest of the Insurers. The Scheme is in
no way different from other ordinary Life Assurance plans excepting that
the rates of premia are considerably lower.

The scheme cannot be consi-
dered as coming under “Group Insurance”

' transacted extensively in other
Countries and also in India to a limited extent. Uunder the “Group

3
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Insurance plan” the entire staff or a section of the staff with the requisite
winimum number, is covered by a single policy, the premium on which
is payable either by the employer or by the employer and employees
lointly.  The question of individual selection under the scheme does not
arise at all. But the Staff Insurance Scheme introduced by Indian In-
surers have none of these features. Instead of Insurance Agents appro-
aching the prospects in any organisation individually, the employer of
the Organisation is appreached directly by the Head or Branch Oftice of
Insurancé Companies and the Staff individnally and policies issued to each
person as per his choice in the matter of plan, term, etc., Thus, There
i3 absolutely no diffevence between those who  insure ordinarily
apd those ecgaged in any organisation, insure. The risk involved in
both the categories of policyholders is none the less, but there is a consi®
derable difference in the rates of premia. 'The reduction in prewia to
those who insure as an ewployee in an organisaticn is  stated to be possi-
ble oo account of the elimination of the middle map, the Agcnt. and
consequently the saving of the agercy commission. In actual practice
the reduction may be found to be evenn inuch  wore than the savings by
way of commission would justify.  Liaving alone this aspect of the
8cheme, the introduction of “Staff Insnrance Scheme” is not beneficial
either to the Insurers, or to the policyholders or the gencral insurance
development in the Country. The urge for those who took out policies
in the recent years ordinarily would be to have them paid-up and take
out new policies under the “Staff Insurance Scheme” at a greatly reduced
rate of premium. Already such & vicious circle has commenced and it is
not in the interest of any insurer to rewrite the same business and by so
doing mo progress worth mentioning can take pluce at all.  On the other
hang, the laige number of Insurers who do not introduce the “Stail Tnsn-
rance Scheme” will find themselves handicapped in doing fresh business.
The fi-liwcrkers also will in course of time feel disheartened. At a time
when Irndian Insurers shou}d think of getting into their ficld organisation
thonsands of new bands and make every effort to increase their new busi.
ness, devising ways and means to deprive the remuneration of the cyxig
ting agents is most nofortunate.  Such a move will not be to the hmlthy
development of Life Insurance business in cur Country, and it is there-
fore necessary that Insurers as a whole should be prohibited from
ing on business under the “Staff Insurance Scheme”
ing in future any scheme analogous to it.

Car l‘y'
and from introdug-
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Concept of Social Security
By Sri M. BHAKTAVATSALAM,
Minister for Agriculture, Madras.

OCIAL security is a dy namic concept.

It can be achieved for the society as

a whole by tbe society as a whole, The
need for protection against the various
economic and social risks to which an
individual is exposed in his life has now
been officially recognized in a majority
of countries and on an international scale

in the Charter of the United Nations..

The ‘National minimum’ as Social Secu-
rity that has come to he known in \Wes-
tern countries, is a comprehensive term
and aims at providing security to a majo-
rity of people from the beginning to the
end of their life.

It is a matter of common ohservation
and experience that every persom who
earns a livelihood for himself or his
family, i.e., every person who is engaged
in a gainful oecupation is exposed to cer-
tain risks, which make his income unste-
ady aud as such hold a constant fear for
all the wage.earners including industrial
employees. These risks include sickness,
invalidity, employment injury, materunity,
unemployment, old age and death. Some
of these contingencies particularly, sick-
#2383, Injury and maternity come as a
double curse, viz., there is loss of ia-
come on the one hand as well as increase
in expenditure on the other,

Some people may have a little saving
to fall back upon to weet these contin-
gencies; but seldom does this saving

prove adequate and generally one has to
resort to borrowing at exorbitant rates of
interest. Others may not have had the
prudence to save or the wherewithal for
providing for sach a contingency.

Migiution to Towns

Further, with the growth of modern
industry and certain other circumstances,
more people move from villages to towns
to take up jobs in factories. This move-
ment of people in India is migratory in
character and they have to live away from
their homes and families. When a work-
or falls sick, he has none to look after
him. His illness is not properly cared
for and in certain cases, instead of re-
couping, he deteriorates, resulting in the
sapping of his vitality. This has proved
barmful to the industries.

The lack of security of income during
these contingencies has again led the
wourkers to become migratory. In such
circumstances, the worker has no other
alternative but to return to his village.
This results in the high rate of absen-
teeism. Under such conditions, it is all
the more necessary that social security
measures should be taken and the 1a@®ur
force protected against these risks and
stabilised.

Usual Methods

The usual methods of meeting such
contingencies and solving the problem of
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economic insecurity have been as follows:

(1) Individual basis:—Savings and bor-
rowings.

(ii) Family basis:—Old persons and
invalids were supported by the earning
members; so were the cbildren., The
reciprocal obligation of the parents to
support the chitd and the grown-up
children to support their old parents have
been recognized from the ancient times.

(iii) Charity and Community help.—
The village community helping those
families whick canunot provide for them-
selves. There have been Relief Funds
and Charitable Institutions—hoth reli-
gious and non-religious.

With the change in the sconomic stru-
cture mainly due to the advent of machi-
nery and the scattering of family mem-
bers in different places, tbe age-long
structure of family life, especially 1hose
of the artisan classes, who uwsunally work-
ed with their own touls and in their own
homes, has broken down. But the sacial
changes introduced by the iundastrializ-~
ation and economic conditions have con-
siderably weakened tbis sense of recipro~
cal obligations in several families,

Mutual Aid Systems

The village communities asx such are
ceaging to provide adequate support or
p“tecliun, with the rasult that the grown.
ups leave family surroundings and seek
"employment in indusirial undertakings in
towns. Thus ibe-industrial revolution
has brought {nto existence a large class of
city dwellers who depend for their lively
hood on tbeir earnings by working in
factories. Since most of these persons
have left their bomes and their relations
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behind in villages, as and when such
contingencies as mentioned above arise,
they have to seek new modes of mutual
belp based on common economic interest.

This has fouad expression in modern
times in two main movements, viz.,
{i) Trade Unlon Movement and (ii)
Muatual aid organizations. The mutual aid
mavement either within or outside Trade
Unious did go a long way to belp the
working class with betier conditions of
living, but have failed to solve the proe
of economic insecurily to the exteat
necessary.  Being purelvy voluntary sche-
mes, they have fuiled in many countries
to bring a lirge proportion of the working
classes within their orbit. The poorer
sections of the working class bave litile
chance of putting by any savings from
their meagre earnings and becoming mem-
bers, Thus the mutual aid system could
nol effectively solve the problem of econo-
mic insecurity, Therefore, it falls on the
suociety as a whole and on the State, in
particular, to protect these wage-earners
againsy such risks,

State approach to prublem

The social or State approach 1o the pro-
blem generally takes one of the following
three forms: (i) Stale subsidised schemes
of voluntary insurance, (ii) Social lasu-
rance, (iil) Social assistanee. Several
Earopean countries, such as the United
Kingdom, Switzerland, etlc, experiiiiefon
with the State-subsidised valuntary Social
Insurance Schemas; but |
were vitimaiely

these schemes
givea up for the
reason that  either t(he sacial
conditions for i1s snccess were lacking or
the State subsidy wasnot sufticient. Apart
from this, even thess schemes failed to
insure the majority of these groups, which
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neaded insurance protection most, viz.,
those with the lowest wages or employed
fn the most irregular or casual employ-
ment. Therefore, the need for compul-
sory Soclal Insurance has arisen. Furtber
social assistance is usually a supplement
of Social Insurance unly and as such is

not by itself a solution of the problem.

-,

Social security is not mere legislation.
11 is not just social economics, Itis not
charity. The proper motivation of social
gecurity is not fear, buthope. In modern
conditions, therefore, when prices are
high and wages not high envugh o sup-
port all the members of the family, the
best method of social serurity is by the
colective effort of all members of the
sociely to insure against these risks and
that is known as Social Insurance, inits
various aspects as Health Insurance, Old
Age losurancs, Unemployment Insurance,
etc. The workers in India are in need of
such a method. Hence a rec«)gazed me-
thod of positive approach for protection
against the risks faced by the wage-earner
is through Social lnsurance in the present~
day conditioa.

Socin! fnsurance Schemes.

Social 1nsurance Schemes can broadly
be described as having the following main

features:~—~

(i) The obligation of the saciety to

"pfoidct those of its members who become

victims of social contingencies. This
obligation is inberently recognized.

(ii) It involves the creation of a Fuad

out of which all benefits in cash and kind
will be paid.

(iii) A fund created by contributions
not only from those to whom benefits are
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granted, but also from otber members of
the society interested in their walfare as
well. Generally the State as the custo~
dian of the Nation, the employers as ip~
terested in the welfare and efficiency of
their employess and the employees them-
selves who are the bieneficiaries, contritiute
towards the Fund,

(iv) Itis compulsory in cbaracter so
that the State imposes an obligation on
those members of the society for whom a
particular scheme of Sucial Iniurance has
heen designed 10 insure themselves against

. continguncies provided for therein,

{v) The benefits are so d.esigned as to
provide for the maintenance of the usual
standards of living of the various classes
of the community covered,

(vi) Benefits are granted as a matter of
right and without any ‘means test,” so
that there is no damags to the self-respect
of the individuals concerned. Certain
qualifying conditions as to the period of
employment or contribulions to be paid
or of residence are, howevar, usually atia-
ched to the grant of benefits to prevent
malingering and other abuses,

The main differences between social in-
surance and commercial insurance are:

(i) Social insurance is compulsory,
while commercial iasurance is not.

(ii) 1n social insurance there is a shar-
ing of cost between different parties inclu-
ding the State, while in commercial insu-
rance the insured persons bave to meet the
entire cost of the insurance.

(iii) The element of private profit may
be one of the main factors of commercial
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insurance, which is totally absent in
social insarance.

Employees’ Stae Insurance Act.

The question of instituting Sickness
Insurance Schemes for industrial workers
in India came under the consideration of
the Guvernment of lndia for the first time
in 1927 in connexion with the conven-
tions regarding Health Insurance of work-
" ers which the International Labour Orga-
nization bad adopted it its Tenth Session,
However. no further action was taken
until the Government of India, in 1943,
entrusted to Prof. Adarkar the work of
formulating a scheme. He prepared a
scheme for Health Insurance which was
examined by two I. L. O. experts, who
suggested certain modificationstoit. This
was counsideted by the Government of
India, who, in 1946 introduced a bill
called the **Workmen's State Insurance
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bill was passed as the Employees’ State
lnsurance Act in 1948, to provide certain
betefits to employees in case of sickness,
employment injury and maternity,

Before the pasing of 1his Act, two
measures of Social Security existed in
India. They are *“Ibe Workmen’s Com-
pensation Act’® and “The Maternity Bene.
fit Act.”  Even though these measures
provide some income to
the time of employment injury and to
women workers when they could not work
due to maternity, they are limited in
scope and liability. As such, they bardly
form part of social security programme, as

it bhias now come to Le understocod in other
counltries.

In view of various circumstances pre-
vailing in our country, the Employees’
State Insurance Act is very limited as
regards the risks it proposes to cover at

led : present. MHowever, in course of time,
Bill”’ in the Central Legislature.  This there is vist scope for its extension.
— Madras Information
—_—

THE ANDHRA

INSURANCE CO., L1D.

Head Office: MASULIPATAM.
(Estd. 1925)

ANDHRA marches forward with a
sound and steady record.

New Business completed in 1954 exc ds Rs. 2C
Total Basiness i?f'oru exceeds * : 10 rore

"”

Total Assets exceed n 2
Bonus declared in the Valuation
as at 31—-12—1953

Rs. 12 per Rs. 1000 per year on all participating
Policies,

LOW & REDUCED PREMIUM RATES.
. PROMPT SETTLEMENT OF CLAIMS.
NATION-WIDE ORGANISATION TO ENSURE
EFFICIENT SERVICE,

Transacts LIFR, FIRE. MOTOR, MARINER
and all other Classes of Insurauce.

Our Mudras Office:
. ‘““Andhra Insurance Buildings”

337, Thambu Ohetti Street,
G. T. MADRAS.

Oftices all over India.

D.SUBRAHMANIAM, M.A,,F.I.A, F8.8,
General Manager. (Lond.), a.A 8,
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STERLING GENFRAL

INSURANCE CO., L1D.,
{Head Office: NEW DELHI )

Controlling Office For South lndia & Ceylon:
No. 10 Liughi Chetty Street, G. T Madras 1,

Paid-up Capital: Rs. 12.50,000

Transacts:

LIFE. FIRE, MARINE, MOTOR, WORK-
MEN'S COMPENSATION, AVIATION,
FIDELITY GUARANTEE, ALL RISKS ETC

Branches in South India at:

COCHIN, COIMBATORE, BANGALORE,
MANGALORE. MADURA, KUMBAKONAM,
MADRAS, VIJAYAWADA, AND COLOMBO.

The Leading Aviation Insurance Company of
India.
Apply for particulars to:

K.S. RAMAMURTHI, M.A.,
Deputy General Manager.

the workers at°

Insurance Club, Patna

I14th Annual Conference

The 14th Annual Conference was held on the 9th May 1955 at the Radb{ka Sinha Institute_
Hall, Patoa, under the auspices of the Insurance Club. The Conference was inaugurated by Sri
Arun Chandra Guba, minister for Revenue and Defence Department, Government of India
and Sri B, K Setalvad, General Manager of the Ruby General Insurance Co., Ltd,, was the
Chief Guest, Sri R.C. Choudhury, the Presidentof the Club presided over the function and
presented the welcome address. Speaking elaborately on the many critical problems the insu-
rance business was facing to-day, he said as follows:—

OMPARED with the industry of insu-
rance ian Fngland and America,
Indian insurance is"of recent growth. In
the latter part of the nineteenth century,
some companies were, of course, started
in [odia. But it is only in the dawn of
the present century that the urge of
““Swadeshi’’, led to the starting of a
number of companies mainly in Bombay,
Bengal Madras and the Punjab. The foun-
ders of lodian insurance bad to tail and
struggle in the initial stages of existence
of the industry. They had to face trem-
endous odds Insurance comsciouspess in
the country was at a low level and as such
the percentage of people, who realised
the importance of life assurance policies
was very small, Even most of these
people suffered from inferiority complex
which made them shy in purcbasing poli-
cies from the Indian insurers, Still, with
the fire of ““Swadeshi” kindling the hearts
of the progressive section of our country-
men, all national industries, including
that of life insurance, progressed steadily.
After the first World War, when the cou-
try-wide message of Non-violent Nop-Co~
operation of the Indian National Con-

gress strengthened the slogan of *‘Buy

Swadoshi’’, Indian insurance under the
policy of expansion of some of the indi-
vidual insurers, begaun to take longer
strides forward. To~day, when the
country bas attained independence and
every industry is receiving support and
protection from our own Government,
Indian insurance is making formidable

9

progress.

But it'is this gigantic stature that has
brought in its trail a number of serious
problems over which every well-wisher
of Indfan insurance should ponder ind{vi~
dually and collectively, so that this in~
dustry may be brought to move on healthy
lines and thereby make material contri-
bution ‘to the economic reconstruction
and advancement 6f the countcy.

The foremost problem of the {insurers
today is how to maintain a progressively
increasing husiness year to year. New
business is the fuod of a life office from
which it derives strength and nourish-
ment. New blood circulates through the
veins with added strength and thereby in-
creases its solidarity. Unlike buman be~
ings, a progressive life office does not
decay with age, but moves from strength
to strength and becomes more and more a
bed-rock of safety and security to a lar-
ger and larger number of its constituents.
The all-absorbing interest of the manage~
ment of 1ife offices is therefore focussing
today on this question of maintenance of
a progressivly increasing trend in husi.
ness. Thbis trend is manifesting iiself,
however, in the form of a race to write
higher and still higher business in which
several insurers have joined.

At the beginning of 1954, the sudden
and dramatic announcement by New India
of a subLstantially reduced rates of its
premia, the shot was fired for starting a
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new race. Competition was let loose in the
market.  Oriental, taken by surprise,
quickly followed suit and started the
chase which has been taken up by others,
not willingly but just to maintain their
relative positions in the race.

This sudden reduction of preminm rates
by New India was questioned and evoked
wild protests from many a quarter, Al-
though this Company is member of the
All Indfa Life Assurance Offices Associ-
ation, {t ig said, it bad not consulted
that body before taking this step on such
a vital issue. It may be said 1hat insarers
had in the recent past icreased their pre-
miom rates without prior consultation
with other insurers. In the case of an
increase in rates it is a factor that oper~
ates adversely and it is upto the indivi-
deal company to take the risk involved.
But as a matter of fact, the increase in
the promium rates made about six years
back was a concerted move, On the other
band, in a question of reduction of pre-
mium rates, the company concerned cor-
ners uthers and makes a virtual rate-war
inevitable, as it has bappened in the pre-
sent case. It.is not possible to make a
precise forecast as to how small and mid~
dle-sized companies will fare under ihis
rate war, But there is no doubt thati
has put them under a severe test and time
will alone show how long they will b

e
able to bear the sirain.

The redaction in premium rates gave
full impetas to a wode of canvassing for
new business which was so long disap-
proved by ali insurers. The main slogan
of insurance workers in the field was to
advise their prospective ctionts to get all
their existing policies converted jpio
paid-up ones and have fresh policies gp-

der reduced rates of premiom. The work.

_ers prepared lists of policles of recenmt

origin and a regular campaign was started
for closing these policies in the books of
the companies concerned and replace
them by fresh policies. In this campaign
the more alert a worker was, the more he
gained. The element of competition was
furtber sirengthened fiy another dectar-
ation equally unexpected and dramatic of
high rates of bonus. A *“Bonus War®’
has been started and the lasurers whose
valuations were due at the end of 1953
made all possitle altempts to push up
their rates of bonus to as bigh a level as
possible. Some of these whose valuations
were not due at the end of 1953 probably
folt themselves weak in the market in the
face of this spectacular declaration of
bonus and they went so far as to puablicise
indirectly and in advance that they too
were going 1o declare similar rates of
bonuses or even higher in their coming
valuations, The valuation results enalil~
ed the insurers concerned to make a gify
of a new slogan to their workers **Reduc-

ed premiums’’ and ‘“*increased bonus’’,

Atmed with this slogan, the workers

moved triumphantly in their m
converting old policies into paid up assur.
ances and replacing them by fresh ones,
This bas enabled the insurersingeneral 1o
raise their respective figures of new busi-
ness by a margin unprecedented in their
history and some in patticular to
Ctacularly high level, Agq analysis of the
new business of 19584 i Hikely 10 disclose
that 40 % of thereaboont, of p

arch for

at year’s
business was only conversiog busine

therefore not strictly

ss and
speaking ‘*New
The message of insurance
has not reached out 1o 3 larger popula-
tion atall.

Business’’.

a, SRR
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Who bas benefitted by this type of busi-
ness? Not the policybolders. A policy
holder's investment in a life office comes
to the safety lines after it acquires sor-
ron(ier value. By having fresh policies
after stopping the older vnes and taking

new ones, tbe policy holders lose the

securitly of surrendgr value and start again
with nil value for three years more. Con~
version of old policies into paid-up ones
and having fresh ones in their places is
by itself unprofitable to the policyholders
All along in the past the life offices were
not in favour of such practice and they
advised their workers and policyholders
accordingly. But today they have to re-
main, perforce, silent spectators (o the
enactment of this drama,

But does this business benefit the Insu-
rers either? To the extent this business
is a mere replacement of some old policies
it has removed from the bLooks of the
companies a portion of its renewal p.re-
mium income. Statistics of lapsation
show that the percentage of lapses -is
high in the first year of existence uf poli-
cles. It dimiusbes less and less in the
subsequent years. But the fact remains
that out of a particular year’s new busi-
ness, the total lapse in course of 3 or 4
years is very bigh as is leing repeatedly

pointed vut by tbe Countroller of lInsor-

ance in his annual reports, The survivors

- s
out_of thesse casualities become the as§el
- - . “

of the insurers and the renewal premi n;
them bLecomes their sourcs ©

The insurers bhave now lost
the

paid by
strength. f
that assured income by coaversion ©
policies into paid-up ones. The tep\ace
ing New policies will not be the sam
strength, because these new
ough the usual
In effect, there

source of
policies again wiil go thr
proce:';s of lapsation,

‘

will be a net loss of premium {income:
This tragedy could have been averted, if
old policy~holders could be assured that
in their case equity shall be maintained
in the mattier of declaration of bonus
rates. ln spite Bf queries from different
quarters on the subject, the insurers re-
mained reticent. In fact, an tmpression
has been given to the otd policy holders
that all policies, old and new, will be
allowed uniform rates of bonus. This,
in its turn, helped the workers to per-
suade the old policy holders to close
their existing. policies and have fresh
policies in their places.

Not content with the pace of progress
with the facilities of reduced premiums
and high bonus rates, some insurers,
possibly with the fear complex, lest
others should over-power them {n their
race for new busiuess, threw open in the
market a scheme known as the ‘‘Staff Ip-
surance Schems’’ to the employeas of
some banks and commercial firms. Upder
this scheme, the employees of these were
offered rebate in premiums’to the extent
of 10 to 20 p, c., as itis said, over the a].
ready reduced rate under the ordinary
tables of assurance. This scheme undoub-
tedly squeezed out a very big block of
business for the insurers concerned, to
the utter bewilderment of those' who did
not offer this scheme, .

Upto 1953 some non.Indian insurers
affered to selec(ed Indian lives, reduced
rates of premium by 10 p. c. or so, Some
of the Indian {nsurers offered similar
rates in the market just to face competi-
tion from the foreign insurers. But at
the same time they strongly protested
against this practice. It is really strange
that the very companies who had express-
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\

ed their strong disapproval of this scheme
allowed themselves to indulge ina simi-

lar game,
*

Strong and vigorous protests were made
by various associations and individuals.
The Life Insurance Conficil intervened.
While they allowed the scheme to conti-
nue, they issued directives to the effect
that reduction in the tabular rates should
pot exceed 10 p ¢. and thatagency com-
mission on first year’s premium only
should not be more than 7% p.c. The
Council also appointed a sub.committee
to go into the details of the scheme and
Teport. The finding of the sab-committes
as has been viewed by many, are disap-
pointing. They have not only supported
the scheme but have also taken out the
little sauce that was left by the Life Insu-
rance Council, by removing the agents
altogether from the arena of procuration
of this type of businegs. By obliterating
agency commission altogether from the
Staff Insurance Scheme, the Commitiee
bas struck at the root of the organisa-
tional structure of the life offices.

If ‘Staft IWScbeme’ has to he
pushed by the insuférs, they should see
that they get their tabular rates of pre-
miom in full, leaving the emplovers and
the employees of a firm to settle amongst
themselves as to how much of the pre-
mium the employees should pay and how
mach should the employers contribute asa
measure of help to their employees. The
employers may bhe given some concession
in return for their undertaking to coltect
the premiams from the employees and
send them direct to the insurer concerned.
But under the scheme, as is being pushed,
tbe insurers are offering reduced rates of
premium direct to the employees of- the
firms concerned. This may be construed
as rebate and as such infringing section
44 of the Insurance Act.

One may visnalise a stage when insur-
ance business may be secured without
agents. Buteven then the fact remains
that in all stages, the existence of *‘in-
surance workers'’ as the media for pro-
curation of business shall remain inevi-
table. It may be that the present sysiem
of working of the agency force, the id-
discriminate granting. of licences and
consequent appointment of jagents have
enough scope for reform. But any at-
tempt to efface the procurers of hbusiness
from the arena is unthinkable,

The small and middle sized companies
have been hard hit. If they have to parti-
cipate in tbis game of coumpetition with
their big brothers they will not only lose
the game hLut may have to face also a
financial crisis. The introduction of
Swaff Insurance Scheme by some insurers
bas made the position delicate and em-
barassing to many, It is fervently ex-
pected that the department concerned in
the Government of India would step im
and give a balanced judgment over this
thorny question.

To day India aftords a vast and produc-
tive grouad for life insarauce husiness.
The Estate Duty Act, the Five Year Plan,
aiming at alleround improvement of the
economic condition of the country by
increasing employment and national in-
come, will give an impetus to the growth
of the industry of insurance. For thica
scientific approach 1o the prohlem of

procuration of business has to be plan-

ned. The present modus operandi has got
to undergo considerable changes.

While the various plans and projecis
of the Governments, States and Central,
are going a great way in solving the pro-
blem of un-employment and thereby help-
ing circulation of money over a larger
number of the population in the urban
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and rural areas, consciousness of insur-
ance in the country, particularly in the
rural areas, has not developed to the ex-
tent it should. The insurers should un-
dertake a collective responsibility for an
appropriate and extensive publicity of
the message of insurance in the form of
leaflets in English and other regional
languages. This should receive th®
active support of the Government of
India. A Government sponsored scheme
is likely to get greater respounse from the
peaple. Mass consciousness of insurance
will increase and procuration of business
will be on healthier lines,

The small and middle sized companies
are facing the greatest odds in the present
day competition, They should consider
seriously whether it will be desirable for
them to struggle individually and then,
possibly for some, succumb ultimately.
Or, it will bhe worthwbile for them to
combine into a number of well-knit,
stable and sound companies, coming at
par with one or otber of the big compa-
nies. Where it is competition between
the strong and the weak, the latter is
likely to be annihilated. But where it is
competition between two equals, it is
likely to be healthy. Let all insurers

remember that there is no sense in letting -

Youse the evil forces of competition in
the market. Improved service 10 policy
Lolders and workers should be the basis

of competition. The more an insurer

renders prompt and useful service to the
policy-holders and workers the more it
will expand,

To achieve this ohject, decentralisation
of work should proceed apace. From
tbe Head offices to the Branch offices,
from the Branch offices to the Sub-offices,

the plan of decentralisation should be
carried as extensively as possible. Un-
less policybolders and workers receive
prompt, sympathetic antl useful service,
an insurance company as a public utility
concern will have no meaning, The
question here arises as to how far de-
centralisation can be carried under the
present circumstances. There can Le no
doubt that decentralisation makes for
intensive growth in this industry, But
decentralisation will be a peril if there
is an absence of trained and skilled staff.
This leads one to discuss an important
question that has, of late, cropped upin
this indusiry, namely, the relation bet-
ween the employers and the employees,

It can be freely admitted by all that ig
the past, the management of life offices,
like all other capitalist organisations,
had exploited 1he employees. The thep
foreign government in the country had
no particular labour policy under which
the employees could seek protection,
Today our national government has for-
mulated a well defined labour policy with
the portfolio of labour assigned to a
Minister in the Union cabinet. Our
goverument know and realise the import-
ance of labour as a productive factor, As
such the workers are entitled to an im-
proved standard of living. .

Unfortanately, there is developing in
our industry an atmosphere of distrust
between the employers and the smployees,
Unions have been formed in almost all
life offices with provincial organisations
and an all-India body at the top. Even
then compared to the pravious times, ser-
vice in a life office has deteriorated.
While the one side blames the other side,
the latter throws it back to the former,



14 THE INDIAN POLICY-H(;LDER

Such charges and counter-charges will
only create an atmosphere which will not
be conducive to the smooth sailing of an
office. The leaders and the individual
members of the Unions and Associations
should study their problems dispassion-
ately in the background of all the factors,
assels and limitations of their companies,
While they should remain conscious of
their rights and privileges, they should
equally know and realise their duties and
responsibilities. Above all, they should
cultivate a spirit of devotion to their
work and atlach the greatest moral value
to it, Devotion to one’s work and its
discharge with efficiency should be the
weapons in the hands of each employee.
Unless they perform their duties success-
fully they will be striking at the root
of tbeir stand. In the solution of
the laboor problems of today,
collective unity of the employees
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shall play an important role. The em-
ployees therefore should remember that
if their collective unity is hacked by a
spirit of devotion for work and efficient
fulfilment of 1it, there is no power on
earth, which can crush or deny their

legitimate aims and aspirations,

Pnsurance is a cemiral subject. It is
one of our national industries.” It is.a
happy thing that the Government of
India bas been taking keener initiative in
this industry. The problems are many
and some very acute, There should hie
group deliberations aver these problems
throughout the country ind the Govern-
ment of India shouald always take the
initiative in chalking out healthy line of
developmeunt of this industry, with which
the economic well-leing of millions of
our countrymen is involved. Indian in-
surance must prosper and .add prousperity
to all concerned.

Mr. B. K. SETALVAD’S SPEECH

HE record of Insurance progress in
India is a proud one. The new Life
Insurance bosiness of Indian Iunsurance
Companies for the years 1053 and 1954
records a rise from 30 to 90 Y% compared
to previous yvears, and the total new Life
Insniance lLusiness of Indian Insuramce
Companies for the year 1954 may exceed
even 260 crores, sum assured, as against
Rs. 138 crores in 1953, .

In the wake of a justifiable feeling of
frustration on the part of those in charge
of the affairs of Indian Life Assurance
Companies, due to the statements made by
all and sundty from Government quarters,

the small and the medium sized lnsurance
Companies are faced with insurmountabile
difficulties—this time from our own breth-
ren in the trade— in the shape of whole-
sale underwriting of Group Insurance,
possibly, with a view to monopotise the
whole business of 1.ife Assarance forget-
ting that it will hasten the closure of a
large majority of small and mediem sized
companies, at the time when they are begin.
ning to find their feet. The group Insu-
rance as underwritten by a few companies
referred to above is not “lnsurance’® in
any sense of the word and s a complote
misnomer. It is merely an attempt to
reduce Life Insurance premiums to un-
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economic levels, thereby making it impos-
sible for others to enter the field, and
while they may at the moment glee over
the huge totals advertised tiy them, 1 feel
that a time will come when it willrequire
the wits of our best actuaries to get them

out of the mess.

There is also another issue involved in
this, and no less important than the one
I talked about just now. The huge figures
of life business in force that Indian insu-
rance Companies adveriise about, were
not achieved Ly merely subscribing mil~
lions of Rupees towards capital; nor on
the strength of the buge edifices erected
out of the funds of Policy bolders. The
ane single factor that shouid be given full
credit for the' present satisfactory posi-
tion of Life Insurance in this country, is
due to that neglected individual-The Life
Insurance Agent—thrcugh whose tireless
efforts over years in rain and sunshine,
all this has hLeen built—it is the smail
earning of the Life Insurance agent when
he closes a new sale and a smaller renewal
that is paid when a subsequent premiam is
received— it is these Lits of Income that
sustain the body and sewl of the Life In-
surance Agent and as aresult, hold to-
gether, the whole fabric of ludian Lifa
Insurance Industry. The Group Insurance
strikes a direct blow at the income of
this agent by denying him any renewal
earning, whatsoever and only a very
ﬁa'gli;,;ib\e first year commission. The
Group insurance is meant to hit the Life
Insurance Agent, verv much lelow the
belt, The so called leaders of Indian
Insurance have the opportuaity to play
their part, as befit leaders everywhere,
and L appeal to them in the name of disci-
pline and ethics of lnsurance to recon-
sider their steps in the matter of Group
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Insurance and remedy the harm already
done. by not allowing it to spread any
further,

The post war years again brought to
the fore the important issue of Rebating
and it was again found necessary to am-~
end the Insurance Act. The main pro-
vi<ions of amendments include restric-
tions on the investments of the funds of
Insurance Companies, prohibition of
interlocking of fands of Insurance and
Banking Companies, limitation of their
expenses and the Act prevents cornering
of control over lunsurance Companies.
The cumulative effect of all these propo-
sals, is, to safeguard the interest of policy-
bolders and the insurance men like myself
began to feel that this was the end of
Government iuterference in our day to
day activities. 1 also felt inclined to the
view that in agre-eing to all these amend-
ments, we had come to a sort of a “Com-
promise to Complete Nationalisation, *?
of Insurance Industry by the Government.
Rut it appears that our Government is not
yetsatisfied and has been making statements
in Parliament to the effect that Insurance
should and will be completely nation-
alised.

1t is indeed difficult for me (o undler-
stand the significance of complete nation-
alisation of Insurance Indusiry.  As it is,
with the introduction of further rules and
regulations, limitation of acquisition
c ost, limitatida of expense ratio, sub=-
mission of various statements relating to
appointments, outstanding premiums, bad
debts, investments elc., we are already
governed ninety per cent by the Control-
ler of lnsurance, Government of India,
Besides, in the balance of ten percent
whipsnade freedom allowed to us we are
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left with practically no.aathority in mat-
ters of general interest to the Insurance
industry, as a whole.

. The first step to Government’s direct
action in the field of Insvrance is the ad-~
vent of social insurance scheme, e.g., the
Indian Employees State Insurance Scheme.
It is my considered view that any scheme
of Social Insurance presupposes certain
fundamentals to be falfilled, hefore omne
can think of its success. The focal point
of sacial Insurance is **ful) employment’’
and the maintenance of a stable level of
decent incoms. Even in the case of
Western couatries, the tentative and hal-
ting measutes of social insurance adopted
from time to ti.me, have not been an un-
qualified success. The National Health
Insurance Act, in Great Britain, was the
most ambitions piece of public legislation
ever carried throogh in any country, No
previous measures had directly affected so
large a number of persons, involved so
great a cost and made such demands
upon administration. It wasa conspicuous
failure according to the Report of the
Fabian Society. They reported that ‘*By
Insurance premium, the state is abstract-
ing from each, out of their cupboards, one
loaf of bread a week, thereby starving
them still further into illness, in order to
pay for their doctoring and sickness bene-
fit during their i1fness which the state bas
thus helped to create.'’ In Germany also
the system of sickness insurance was a

failare even in the direction in which it
had been anticipated.

If we learn any lesson from the experi-
ence of other countries it {s this, that
economic planning and full employment
should precede any scheme of social secu-
ity to make it a success,. In the words

\
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New Business Paid for
1953
RS. 2,03,11000

1954
Rs.2,68,86000

ASIAN

Assurance Co,, Ltd.
( Estd. 1910)
Head Office .—
Asian Building, Ballard Estace,
BOMBAY 1.
General Manager—

P. U. PATEL

BA. BCom. {lond
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of @.D.H. Cole, ‘“‘There is no way of
giving the whole people, a satisfactory
minimum standard of living, not even if
the income of the rich were to e divided
amongst the poor, until thers are com-
prehensive measures for enxuring a high
and steady output of goods and services.’

A word regarding labour and staft Uai-
on problems will not e amiss bere, The
present line governing employer-emplo-
yees relation gives an unduly greater
emphasis on privileges of workers and
there is very litlle mention on their per-
formance of duty or ohligation to do pro-
per work, Payment must necessarily be
linked to performance, A person wbo
gives better performance must receive bet.
ter payment but allowing and treating a}l
alike, regardliess of tbe quantum and qua-
lity of work must remove incentive to
improved work and lead to the deteriora-
tion of the whole production system.

In an endeavour to improve the morale
of Lusigess in the [ncurance Industry, in
an effurt to see that the stipulations of law
are ardhered to by Insurers overnight, tbe
Government is forcing us to reduce Tarift
Rates. 'This is calculated to stop unau-
thorised rebating, and the argument ad-
vanced for eflecting this reduction is the
recent favourable claims experience of
Indian Business in tbe General Depari-
ment, A happy experience over a period
of ten years or so, is not enough justifi-
cation for any downward revivion of rates
One or two unhappy vears would more
thon - %set the good of a decade and
catastrophic eras are not unusual in lasvu-
rance. Besides the possilie continuance
of this bappy cxperience will enalile Indi-
an Insurers to build up much needed re-
serve—reserves which will enalle Indian
Units to increase their reteuntions aypd
make it possible to widen their activities
even beyond the shores of India. ‘Ihe
Bombay explosion of 1944 which should
be still afresh in the memory of the
Government and which I hope will serve
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as a warning to those who are forcing us
to reduce the rates,

»

I bave said eaough on the various sab-
jects of Insurance Topics of the day aund
I once again reiterate, that Nationalisa-
tion of Insurance will not solve our pro-
blems but may lead us 1o disaster. Some
of our nationalised activities are far from
Leing models of efficieucy, and 1 am sorry
to say that Nationalisation through fai-
lures witl delay the accomplishment of
our objectivex, ratber than advance them.
The only alternative that [ can emphasise
with all the strength at my command is
““Co-Existence,”’ and I earnestly appeal
to the Government io look at our pro-
blems and our future from this augle atone,
If in spite of our appeals, if the Govern-
ment temain adamant in their resolution-
et the Government by all means Nationa-
lise every form of Commercial and Indus~-
trial activity including lnsurance. Let
the Goverameut, however, reflect coolly
for a moment or two on the results achie-~
ved on the various spheres where partial
or tolal nationalisarien is in force. * If
on 4 mature cousideration of things, it
is fell that the country’s interests are best
served through Nationalisation; it he-
comes mandatory to act with the greatest
possible haste. If however, there is the
slightest reason for such analysis to fee)
that the time is not yet ripe, for Govern~
mant to take over the reins of Insurance
let the private enterprises lie given time
and in the meanwhile make it easy (o carry
on by introducing the minimum possible
statatory obligatjons and only ask the
privite enterpriser to step aside, when
the occasion demands his withdrawal in

the broader interest of this country.
With due humility 1 submit the
time to Nationalise Insurance is p ot
now —the time to Nationalise Insurance
will not be for quite sume time 1o come.
The Heavens will not fall if we wait til}
such time has come,



18 THE INDIAN POLICY-HOLDER [May 1055
el se=c s
GEER D S R R D ) D DI ¢

THE NEW GREAT
OF INDIA

Total Assets as on 31-12-1954 about Rs. 2,00,00,000
Total Life Assarance in force as at 31-12-1954 Rs. 4,40,00,000
BONUS DECLARED IN LATEST VALUATION,

General Manager: M. G. Mody, Bsq.

Principal Office in the Union of Indija :
45-47, Apollo Sireet, Fort; BOMBAY
MADRAS BRANCH :
121-A, Armenian Street, P. B. No. 1520, Madras |.
Branch Manager: C. P. SHAH, Esq.
OFFICES AT
Ahmedabad, Amritsar, Baroda, Bangalore, Belgaum, Bhavnagar, Calcutta, Calicut,

Cochin, Chittagong, Colombo, Delhi Hyderabad (Dn.), Indore, Jal
( R y . abe J. , Jalgaon, Jal
Karachi, Lucknow, Mangalore, Nagpur, Nairobi, Poona, Surat, Viixly:wad:.na'
REPRESENTATIVES AT
Alexandria, Amaterdam, Brussels, Bevrouth, Colombo,
Kampala, London, Rotterdam.

INSURANCE CO,
LIMITED,

L]

Damascus
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IF |
<. you wish to attain economic freedom,

Another Year of Splendid

Progress

NEW BUSINESS

... you wish to take your place in one of
the progressive organisvations,

you wish to have Perpetual & Friend- 1952
1y relationship. 1953 2 Crores 80 Lacs
Over 3 Crores
youn wish to associate yourself with a 1954 .. Over 4 Crores 25 Lacs
Company having a complete line of
Insurance contracts in Life, Fire, BONUS

Motor and Miscellaneous Insurance,

declared for the period ending 31st
December 1953,

Rs. IS/- per yearon Whole Life
THE HINDUSTHAN IDEAL | [Rs:12/- ', Endowment
Insurance Co., Ltd., THE NEW ASIATIC
(Iucorporated.in India in 1935) INSURANCE CO-, LTDc

Masulipatam. Head Office: NEW DELHI

Central Office: Past Bex No- 1601, Branches all over India and also in
32/33, Linghi Chetty Street, Ceylon Singapore, Trinidad, B. E.

Madras. 1. Africa, etc.
General Manager: S. RAMACHAR

THEN Contact:~
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Inaugural Address of Shri ARUN CHANDRA GUHA,

Union Miuister for Revenue and Defence.

NSURANCE, theugh perhaps in some
form not gquiteunknown to Indiansin

ancient days, has really been a gift of the
British rule. Some time in the last
century, we have some non-competitive
insurance funds, I think one of them
was the Hindu Family Annuity Fund still
existing, founded by Pandit Iswar Chan-
dra Vidyasagar - a man who left his im-
prints on our national life in many fields,
It is only in the seventies of the last
century that real Indian Insurance Com-
panies were formed in India, and you all
know what success it bas achieved during
those years. ln the first dacade of this
century, we had that great Swaudeshi
Movement. That movement helped,
among other Indian industries, Indian in.
surance also. In the beginning, lodian
insurance companies had the natural
bandicaps of being ill-organised, ilt-
financed and not equipped with proper
personnel. The Government also was not
helpfut, In such circumstances, it was
only the spirit of Swadeshi that could
give some protection to the Indian Insu-
rance Companies, [ think even todayv we
shall have to be alert of this aspectalone.
Indian Insurance Companies, 1 feel,
should get popular protection and pre-
.fere‘r';(:e. It is regrettable to mnote that
even now bigger insurers often goto
foreign companies rather than to Indian
companies, The average policy of a
foreign company is about Rs 7 500/- as
agaianst some Rs. 2,500/- of lndian insu-
rors. I think this aspect deserves atten=
tion of Indian nationals all over the

* country.

I do not like to enter into such statis-
tics and aritbmetic to show that Indian
Insurance companies have heen progress-
ing satisfactorily. You, friends, are all
aware of that., But still I think I should
mention that the assets of the Indian tife
insurance companies in 1953 were Rs. 297
crores as against Rs. 168 crores in 1947,
This increase in seven years issignifi-
cant. The total annual premium income
of Indian life companies is Rs. 37 crores,
foreign life companies operating in India
have an annual premium income of Rs.

6.1 crores.

Foreign insurance companies are doing
business here and it is not our policy to
put any discriminating conditions to
foreign investments. But as foreign com-
panies have been wuorking here, may. we
not expect that Indian life companies
also should start their business in other
countries. This is a source of the invi-
sible income of the nation and from the
point of view of earning of foreign ex-
change, itis an important issue. I am
glad that Indian life Insurance Companies
are not quite idle in this sphere also.
From Rs. 1.4 crores in 1947 {ts annual
premium income in foreign countries has
increased to Rs. 4,3 crores in 1950, Com-
pared to the business that is being done
by foreign life companies in India, this
achievement is far from satisfactory.

Let us ook at another aspect of insur-
ance business, India is a very big coun-
try, The total amount of the assets with
Indian life companies will not appear to
be so satisfactory if we compare that
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figure with out population figure. At the
end of 1953, the per capila insurance in
India was only Rs.26/- as against Rs.
1,900/~ in Australia, Rs. 2,900/- in New
Zealand, Rs. 5,000/- in Canada, Rs.
7,000/~ in USA and also almost the same
amouat in U, K. These figures show how
far behind we are in making our

peaple
insurance minded.

So loag the ife com-
panies and their field workers b
contrated their energy
rural areas have hardly theen touched by
them, I wish to draw (he

ave Ccon-

mnstly in cities,

attention of
the insurance companies and their field
workers to this aspect,

I should then come to another

issue’
Besides 1ife insurapce

there is also the
general insurance. There also,

Insurance companies hav
significant progress.

Indian
e heen making
Commerce and
industry were more or less the monopoly
of Europeans in India. So general insu-
rance also could easily be a monopoly of
the Europeans. With the growth of Indian
industries and commerce and with the
development of some successful life insu-
rance companies, it was possible to do
something appreciable, also in the field of
general insarance. The annual premium
income of Indian general insurance com-
panies was only Rs. 60 lakhs iq 1931,
Rs. 151 lakhs in 1941 and Rs. 676 lakhs
in 1953, They have also extended their
activities outside India  Their out - of-
India income was 99 1akhs in 1931, Rs. 103
lakhs in 1942 and Rs, 829 lakas in 1953,

Insarance has a social value as wel] as
individual value. It provides for the
individuals’ family as well as it belps in
making greater savings for our national
income. Only about 4 or 5 per ceat of
our national income were Lbeing saved for
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reinvestment up to about 1049, 1 think
during 1these six or seven years the
percentage of saving has gone up by aon-
other 2 or 3 per cent or so and unless we
Can save more it will be difficult for the
nation to find adequate capital to be rein-
vested for development works. Insurance
is one of the bhest methods for eflecting
that saving. The savings thus eflected
belp the nation for the development work
as it helps the individual by providing a
security for his old age and in his absences
for his family, This social aspact of
insurance should not be ignored, practi-
cally by the field workers, They are all
from middle class. We know the pridica-
ment of a middle class family when sud-
denly its bread earner is either disabled
or Is deceased. From the experience
of . the families of their owa class
they should realise the importance of this
aspect.

I feel there is yet enough scope bere
for the expansion of the Indian insurance-
Geatleman, 1 have said, you aad your com-
panies have been doing quite well but not
exactly well enough. As I bave stated
our per capita insurance isonly Rs. 26 %%
There are other fields for your expansion.
India is an agricultaral Couatry and about
70 %6 of its people depend on agriculiure.
Ahout 50 % of India’s national wealth is
derived from agriculture” So 1 may sug-
gest that you may try to do something in
the agricultural field. Previously I sy
gested thal instead of crowding
areas, you may divert your
Tural areas also, but this sug
only for life insurance hut
forms of insurance.

in urban
activities to
gestion is not
also for other

In some of the ad-
vanced countries there {s 3 system of crop

insurance, cattle insurance and such other
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things. I know there is an intrinsic dif-
ference in the structure of agriculture in
our country and in USA or some other
western countries. Inspite of these diffe-
rences and other difficulties, I think it is
yet possible to extend your activities in
agriculiural sphere in the form of crop
insurance, cattle ingurance etc. Perhaps
you all know that very soon there witl be
ware-houses and marketiing boards. 1
think that may make it easier for you to
extend your activities in the agricultural
sphere also. Insurance must move along
with the nation and adapt to the changed
and changing conditions. We are all
working under a plan. Insurance business
will surely help the plan to develop the
country.

I think I should say something about
some of the bad practices prevalent in the
business. Ununder the present Ipsurance
Act, there is a provision for restricting
your expense rativ. It has been reported
to the Government that even respectable
companies do not always scrupuiously
observe these restrictions, Even after
such undesirable practices toshow a lower
expense, the overall expense ratio in India
is well over 25% as against something
like 15 % in otber countries. Four anpas
in arupee to be paid as cost is undoubtedly
a big amount. 1 know you will trv to ex-
plain away this by the poor volume of
business done. But anvhow this is an
undesirable feature and vau sbould make
a determined effort to reduce your expence
ratio.

Then there is a sort of ushealthy com-
petition. As inroad traffic. taking over
the preceding car by the following one
is not a healthy road practice, 1 think in
business traflic also, the eagerness to
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take over some olher companies is not
always quite a bealthy practice. Com-
petition is surely a sure desirable thing
but competition at the cost of gentle=
man’s etiquette and healthy conventions
is surely not commendahle. What is
koown as ‘“‘twistiog of business’’ in the
insurance parlance, has been doing barm
both to the company and to the policy

bolder. In general iasurance also, free
rebate system is the result of undesirable
competition, 1 wish lndian insurance

compaunies would get over these practices
and have their record quite clean.
-

1 should mention here another weak
peint in our insurance industry i.e. about
the ratio of lapses of the life insurance
policies, That primarily shows that in-
surers or their fieldworkers bave not
been careful in selecting the insured, 1
da not like to refer here to many other
unbealthy practices and conventions
which you all know and which 1 hope
you have been trying to remove.

L do not think Patna has got any big
insurance company of its own. There ig
enough scope yet to develop one. For
the present most of the important com-
panies of India have pot their husiness or
local offices in Patna and this Club I
prexume represent mostly, if not primari-
lv. the field workers of those companies,
The last Insurance Companies Act has
given certain amenities and privileges
and security to the field workers. Their
first attention should be service to the
policy holders. I can recollect about
four decades ago an insurance agent was
justa most unwelcome intruder in the
house. But 1 think things have changed.
It would depend very much on the field
worker himself to make him a welcome
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friend and not an anwanted busy-body.
So long, the field worker’s job was just a
side show of any middle class man, He
himself would not give any respectability
to his job and naturally the public also
would not treat him as such. But ] 1hiﬁk
vnder the changed circumstances of free
India and of the fairly developed insur-
ance companies and under the chanwved
position of the Ipsurance Act, ﬁ:ld
work of insurance companies has be-
come a respectable professi

intellectuafley and n:)orallsys K:v:lt;‘—:q:inpyp(::
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Insurance has a social value as I have
sald. Philelogically, the words mean
giving a sort of security or surety to the
person. Iam addressing the Insurance
Club. The word ‘club’ also ‘has a very
solid significance, If you go to the root
meaning of the word, it would mean
lumping together. Sc both the words in
the name of this organisation would tend
to give a sort of solidarity and strength.
I wish this Club to remember the meaning
of those two words which they have

selected for their organisation and act
accordingly. '
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Appointment

By Sr1 V. V.

of Agents

CHALAM,

Branch Secretary, Andhra Insurance Co., Ltd., Madras.
(Excerpts from the speech delivered on the 2nd Aprii at the Indian Life offices Association at Madras.)

T may be presumpinous, on my part, o

make bold, to come up to the dias, and

to venture to place my humble views on this

subject. 1 tbank the President for having

given me the permission to participate in
the discussion.

The subject of ‘selection of agenis’ is
now hefore the house, and it is indeed
the most difficalt problem to deal with,

‘I would request all of you to search your

hearts, first, and find out whether there
iz any selection that is made at all? If we
are able to auswar this question, we can
proceed further, and examine the proposi-
tion of “*proper selection of agents.’’

I had been the Branch Manager of
Andhra Insurance Company since 1935
and for the last4 years, I have been
handling the General Busigess also. 1
started as an Agent in 1934, When we
deal with this problem, we have O
make an approach, with a realistic
view. The manner in which the selec~
tion is made now is too well known to
each ope of us. The agent is the busi-

L] - .
ness procurer; heoce he is the man

who carries the message of life
insurance to the public. He makes a
pumber of conlacts, by which, he
creates for bimself a few prospects, who
finally agree to insure with the company
he suggests, through him. For the service
rendered, the insurer pays bim commission.
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Thbe licensing of the insurance agents
came up, along with the passing of the
insurance Act of 1938; it is well known’
to all of you that no one can solicit busi-
ness without a license. The Controller
had been warning the i{nsurance
trade, that, year to year, a good
pumber of licenses are either lapsing,
and again an equal number or even more
fresh licenses are being applied for. In
both ways, the Government is being
benefited, with licepse fees from indi-
viduals, who have neither worked, nor
succeeded in their honest attempt to soli-
cit ‘life insurance business, We have
all honestly felt, at the time of the
jotroduction of the Act, that this
licensing of agents, would give sufficient
dignity and status to the poor agent or
the broker, who is compelled to face the
whole burden of canvassing business for
the company. His duties are manifold:
He is the un-paid touring represen-
tative, who advertises the company
to the greatest extenti. He has to
educate the public on the benefits
of insurance. He has to convince the
prospects that his company stands on
merit. He bhas also the most painful duty
to perform, namely, to satisfy the prospect,
by selling him the Insurance Policy atthe
lowest rate, as in most cases the indi-

vidual, is pleased to purchase the policy
cheap. This is the stage where, the com=
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petition between companies and companies
play the most important part: The hum-
ble, honest and sincere young man, hav-
ing completed his education in school or
college, not tempted to join the field
force is really afraid to accept the licens-
ed agent’s post, which is remunerated on
commission basis.

The days of educating people and doi ng
propaganda on the merits of 1ife insurance
have practically gone, as evervone knows
the values of insuring one’s own life.
So, the educated unemployved, having
been afraid of the malpraciices that bhave
crept into the trade, and having been
fully conscious of the fact that an honest
man cannot really earn any net commission
at all in this profession, have ceased to be
attracted. So, in practice no company
selects the agent but the agent selects the
Company. Iam bold to say, now a days,
the prospect is selecting the agent for
obvious and personal reasons.

We have not reached a stage yet, in our
country, when we ean say that the party
comes to the life office straight and selacts
his own insurance policy to swit his
requirements. It may be tzue in the West,
where practically, a different philosophy
of life exists. The purchasing power of
the middle class commuanity is very low

in tbis country. The licensing of
the agents, we have 1o admit, had not
driven away the ‘‘su.called brokers’'
from the field. In  their place,

perhaps, more dummy agents or agents
from the other sex, who form the majo-
rity, as it does not oblige them to incur
any loss whether they had done any busi-
ness or not. Itis so because they do not
eﬁjoy any commission as they wonld have

agreed in the beginning to play the only
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important role of signing the vouchers,
In fact they do not handle Lusiness at all.

I can, with confidence, say, by recap-
itulating from my own expericnce, as a
business producer, for the last 20 years,
the agent was earning better prior 1o the
insurance Act. Ever since this Act has
come, when {t made it statutory to tell
others that rebating is punishable, Ibave
to most painfully admit, whether we give
expression to the same or not, rebating
has come to stay, In olden days people
were ignorant of therates of commissions
that were given by the companies to the

agents. lgnorance was really a blessing.

But now it is otherwise. The very
purpose with which the codifier has
brought into effect this Act, was

defeated and as early as 1938, a famous
and prominent business magnate who had
the expert knowledge of business organi-
sation, and who was also connected with
one of the giant insurance companies,
admitted that this Act will he defied in
actual practice. His utterance was very
prophetic.

So much, has to be done inour country,
we have attained majority and obinined
independence, in educating the general
population to improve their morale, Un-
fortunately in our country at present pul-
lic morale is at its lowest ebb and we shall
all put our heads together to see that thig

is improved. Unless this ig done, there ig
no salvation.

As our Excellency the Governor Sri Sri
Prakasaat theinaugural meeting of the A1)
India Insurance Association Conference
has very aptly put, let ug not forget (he
human element that jg mixed up with (he
human nature, with which the insurance
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trade is directly connected. 1 puta ques-
tion to myself? whether, as an important
officer, wbo is expected to deal with the
agency organisation, in as much as the
business procuration is concerved I zm
true fo my thoughts? 1 must utilise my
practical experience in trylug to make
first and foremost: in understanding the
real difficultdes of the agents, as they are
the live force, the very carrent thatis
produced, which results in bringing pre-~
mium to the companies. we must make
the agency professivn, more dignified at-
tractive and tempting, to the hounest,
sincere, energetic and qualified youths,
who are at a’ loss to know what to do as
*“‘the devil and bug bear’’ of unemploy-
msnt stares not unly at their fa;e, Lut also
is eating away ibeir emotion, right i.m‘

pulse, and determination, to do some work.

The sysiem of appointing paid agents
has not attracted the youth, not because
that there is no preparedness in them, but
hecause the insurance business organisers,
are not prepared to consider boupest and

sincere woark done Ly the’ real agepts as

such.

If
you bhonestly wait, and encouarage young

and educated youths, and tell them frank-

1 place my experience before you,

ly and truly that you woutd treat them as
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clerks working outside the office, and ins-
pire in tbem, the same confideace of per-
manancy of job, you have succeeded
foyour attemp! to solve the mostdisgusting
problem of the selection of the agent.

1 tberfore apeal to you, with all the
force in we, to approach this problem
with human element. The moment, we
put in to actual practice and not by mers
verhal expressions wy suggestion of giv-
ing the fesling of permaneacy to the
agent for honest work, irrespective of
return, the moment we succeed in creating
real confidence in educated unem;;loyed,
that this paid agency profession isas good
as the office job, in all respects excepting
that one bas to work outside the office,
and take to the duty of canvassing and
aiso inspire in him that his job is the
most magnanimous one, as it ultimately
serve the needy and the wretched people,

we succeed.

I thank the President for having given
we this opportunity of thinking aloud,
and in this, 1 bave merely looked into
my own uawritten past, which was a
continued service in the field organisa-
tion, recognised or unregonised, !l am

obliged to place these thaygbis as 1 am
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The Indian Life Assurance Offices

Association, Bombay.

Life Assurance Examinations

February 1955.

Results.
PART 1.

128 candidates sent their applications,
112 actually appeared, out of whom the
following 40 candidates .are declared

successful.
Roll No. Name.
3 D. S. Bapse,
5 M. A. Bhat.
¥i V. V. Deshmukh.
8 V. R. Deshpande.
10 0. P. Ghulati,
16 N. Muthukrishnan,
23 R. Srinivasan.
25 O, P. Varma,
26 S, P. Vartak.
28 B. V. Bhide.
29 M. K. Chhatre.
. 33 C. G, Deo.
38 R. V. Jinralkar,
56 P. V. Balasubramaniam.
57 R. V. Chandrasekharan.
60 C.-V. Gopinath Rao,
62 S. Krishnan.
63 S. Masilamani.
68 K. S. Ramamaurthy.
71 N. S. Sankaran.
72 C. R. Sridharan.
73 P. V. Srinivasavaradachari,
77 G. E S. Ramanujam.
78 T. S. Ramarao.
86 T. Satyanarayanarae,
100 Y. L. Ahoja.
101 P. D. Bbardwaj.
104 B. C, Dhawan
107 M. S, Kapur.
109 J. S. Kbanna.
111 J. R. Mathotra.
112 0. P. Malhotra.
114 S. P. Puri.
115 S. M. Sanduja.
116 S. P. Sharma.
118 S. K, Tandi.
120 S. P. Bagchi.
123 G. Chatterjee.
125 A. K. Mitra.
3127 B. B. Natb,,

26

Roll No. 77, G.E.S. Ramanunjam from
Bangalore centre, has heen awarded the
prize of Rs, 100/- announced by the Asso-
ciation for Part 1.

PART 1l

35 candidates sent their applications,
32 actually appeared, out of whom the
following 7 candidates are declared
successful.

Roll No. Name.

2 B. S. Borkar.

13 M. V. Kothatkar.

19 S. Natarajasikamani,
25 P. Venkatagiri Rau.
26 G, E. S. Ramanujam.
31 D. R. Chadha,

35 N. N. Mitra,

The following 4 candidales secure ex-
emptions from Papers mentioned against
their names,

Roll No Name. Paper.
4 H K. Giri, IV VI
8 V. L. Chaphekar. Vi
11 K. J. Kalgaonkar. vl

28 P. Parthasarathirao. 111

Roll No. 13, M.V, Kolbatkar from
Satara centre, has been awarded the prize
of Rs, 100/- announced Ly the Associ-
ation for Part 11, )

PART 111,

9 candidates sent their applications, 5
actually appeared, out of whom the
following 1 candidate is declared success-
full.

Roll No. Name.
1 L. R, Bapat.

No candidate is eligible for the prize
announced for Part 11].
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Insurance Club-Patna- 14th Annual
General Conference 19556
Resolutions.

(1) This conference of th e Insurance
workers of Bihar declares that the Staft
Insurance Schemes recently introduced in
this country have no element intbem of
the group insurance prevalent in the Wes-
tern Countries and in as much as the chea-
per rate has Leen uflered simultaneously

May 1955}

with drastic redaction of the agents’

commission on such business, the schemes
appear to be based on indirect_ rebate t‘o
selected Policy-holders which is prohi-
bited by Section 41 of the Insurance‘ Act.
This Conference draws the attention of
the Coniroller of Insurance to this fact
and further points out that as some amo-
unt of new business is being written by
stopping old policies which the insurers
appear to be unable.to avoid, itis neceg-
sary to examine and see how far itis
conducive to the interests of furth?r
de've-lopement of insurance bush}ess inthis
country on sound and healthy lines.

(2) ThisConferencedraws the attention
of all insurers to the fact that claim forms
and lop bond forms ought 1o be standar-
dised and specially there should 'he
liberalisation in the attestation of maturity
and death claim forms on the lines intro-
duced in several Companies.

(3) This Conference congratulates the
Controller of Insurance in regard to hisre-
cent Circular regarding the Code of Con-
duct and appreciates the move taken by
him to safeguard the interests of the
salaried Field Workers.

(4) This Conference of Insurance Work-
ers of Bihar congratulates Sri S. L. Roy
for the move initiated by him to secure
amendment of Section 44 of the Actin
order to enable the agents to nominate
their successors in the matter of renewal
commission. This Conference also offers
its grateful thanksto Sri Bimal Comar
Ghosh for introducing a non-official bill
in this connection in the Rajya Sabha.

At the 14th Annual General Meeting
held under the Presidentship of Shri D.C,
Chaturvedi of ‘United India’ Senior Vice-
PresiZent of the Insurance Club, Patna
on the 10th May 55, the following mem-
bers were elected aa the office-beares and
members of the Executive Committee for
the year 1955-56.

President
Shree Indraj Bahadur
Vice- President
Shree B. Sahay (Hindu Mutual)
Shree R, J. Shah (Ruby General)
General Secretary
Shree D.C, Chaturvedi(United India Life)

(Aryya)
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Joint Secretary ’
Shree A. P. Verma (New Asiatic)

Assistant Secretaries
Shree H. X. Ojha {Oriental Fire)
Shree P. N. Verma {Indian Globe)
. Treasurer :
Shree N, G, Samadar  (National Indian)

Members Execulive Committee.

Shree Mrityunjay Prasad (Oriental)
»» Banwari Singh (Aryasthan)
y» B. N. Sinha (Bharat)
y» H. C, Mehta (New India)
«+ U.N. Sen (Hindusthan)
»» K. N. Ganguli (Metropolitan)
»» S. L. Roy (Oriental)
+» P K. Saran (Bombay Mutual)
y» L. N. Pal (Hindusthan General)

»» Damodar Singh (Western India)

«+ Dinesh Jha (Bombay Life)

»»  Shivashankar Mishra (Bharat Fire)

»» Jagdam Sahay (Empire)

yo  Govind Prasad (New Guardian)

»» V. R, Pathak (United India Fire)

»» K. Sarkar (National)

Mr. G. H. Thakore felicitated.

To felicitate Shri G. H. Thakore,
Manager & Secretary of The Bombay
Co-operative Insurance Society Ltd., and
Honorary Managing Director of All India
Co-operative Fire & Geuneral Insurance
Society Ltd., for his election as the Presi-
dent of The Indian Life Offices Association
for the current year a Dinner Party was
arranged by the members of the Staff of
the Bombhay Co-opetative Insurance Socie-
ty Ltd , Bombay, the All India Co-opera-
tive Fire & General Insurance Sociely
Ltd., Bombay and their Chief and Princi-
pal Agents M/s. Kulkarni & Co, Bombay
and M/s. Deepak Agencies, Bombay at
‘New Aram Restaurant’ Chowpaty, Bom-
bay at 7-30 P, M. on Tuesday the 3rd
May 1955 which was attended by about
100 persons.

The services of Shri Thakore in the
field of Insurance and Co-operation were
eulogized in fitting terms by different
speakers and his qualities of heart and
bead and his solicitude for the welfare of
the staff were highly spoken of by some
of the members of the staff.

Imposition of Income Tax to Co.operative
Insurers: Deputation to Hon’ble Mr.
A. O. Guha, Minister for Revenne
and Defence Expenditure.

Mr, B. B. Dotto, Secretary, Police Co-
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operative Life Insurance Society Ltd.,
and Member, Exacutive Committee, Life
XInsurance Council, has intervieswed Hon’-~
ble Mr, A. C. Quha, Minister for Reve-
nue and Defence Expenditure on 17th-May
evening in connection with the imposi-
tion of lucome Tax to Co.operative lnsu-
rers which will jeopardize tbe progress
of Co-operative movement in ladia very
greatly. Mr, Dotto has again taken a
deputation of the Co-operative Insurers
with their Head Offices in Calcutta to the
Hon’ble Minister on Saturday, the 21st
May, 1955 a1-3-P. M. A lengtby printed
Memorandum has heen submitted by the
Deputationists to the Hon’ble Minister,
who has very kindly agreed 10 100k 10 the
matter in due course.

It may be mentioned that Mr., Dotto
since the imposition of new Taxation to
the Co~operative Insurers has started sir-
ong agitation against the same as all the
Co-operative Societies carrying on Insu-
rance business will be extinct by this
Taxation. He has sent resalutions again~-
st this Taxation to be discussed in the
mesetings of the Executive Commitiees of
Life Insurance Council and Indian Life
Assurance Offices Association,

Book Reviews —

THE ASSURANCE OF SUBSTAN-
DARD LIVES: Principles of Selection
and Rating:~ by Eiienne de Darde),
Manager of the Swiss Reinsurance Com~
pany’s Rating Office in Paris.

We acknowledge receipt of a copy of
the above publication from Dr, Khurshed
J. 1. Carsetji, Chief Medical Officer,
Oriental Government Security Life Assn-
rance Co., I.td., Bombay. We are infor-
med that Msr. Etienne Dardel, Manager
of the Swiss Reinsurance Company’s Rat-
ing Office in Paris wrote the original
French text for use in Switzerland and
Franch; and an English transiation adop-
ted for the use of Indian Companies by
Mr. Otte Urbanek, Chies Statistician of
the Swiss Reinsurance Cempany at its
Head Office ip zurich,

Reinsurance Companies all over Furope,
and specially in Switzerland, France,
Denmark apd in the United States of
America are of the opinion that theoreti-
cally every life bas an {insnrance valus,
whatever be its present state of health
or the past history of the disease or dis-

ability, and that in every case the 1ife
can he insured with suitable rating or by
special plan of insurance andSpecia)l terms
worked out, actuariany,madically and sta-
tistically, for the risk favolved. It is also
increasingly recognised everywhere tbat
it is precisely those whose health is im-
paired who stand in the greatest need of
the protection which life assurance can
give. Experfence bas shown that in
practice the acceptance of those substand-
ard risks in very many suitable cases not
only protects the interests of the assured
and tends to increase the percentage of
business completed hut also works out for
poth the reinsurance and selling compa-
nies a fair margin of profit.

The Swiss Reinsurance Company, found.
ed in 1863, is the oldest and perhaps hest
known reinsurance Company, with great
experience in all insurance branches and
doiog an important volume of life busi-
ness in general and sob-standard business
in particular, Its services are available
to the life companies of our country for
general rating on a standing agreement
or for occasional appraisals of individual
risks. The vast actuarial, medical and
statistica) experience, gathered over many
years (the special tating service of sub-
stapdard riske was estublished in 1913
already) makes the Swiss Refnsurance
Company eminently fitted to issue this
very important study for the use of all
those interested in life assurance and
particularly for officials responsible for
selection and rating.

The book is very interesting and instru~
ctive reading, containiag valuable infor~
mation and useful bints on the principles
of selection and rating of substandard
lives and fulfils s object admirably,
Chapter V to X are the best part of the
book as they contain modern and up to
date methods of utilising collected stati~
stics for judicious rating of suhstandard
lives and may well form the autboritatlive
basis for selection of substandard 1ives
by Companies in India. The aathors are
to be congratulated for the :valuable ser-
vice rendered to life assurance companies
by the timely publication of this impor-
tant hooklet.

Coples of this hook may be ohtained by
Life Offices from 1he Swiss Reinsurance

Company, Mythenquai 60, Zurich, Swit-
zerland,
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gﬁupees Niné Hundred crores — that indeed is the value
of the current foreign trade of India. On this the
shippers and importers in India are paying . directly or
. indirectly a marine insurance premium of not less thap
15 crores of rupees. Yet the gross earning from marine
premium by the Indian and non-Indian underwriters in
India is no more than 2 and 1 crores of rupees a year.

President: LALA LAKSHMIPAT SINGHANIA

NATIONAL FIRE & GENERAL
l
2,

NSURANCE €£O0. LTD. .
COUNCIL HOUSE STREET - CALCUTTA -

A U K. UNDERTAKING $

4+

¥Gisiasiv

'E T E- SR JIR-XE>NIECK BN B- B B BT FE FP -y

SERVICE WITH SECURITY.

Throughout its Career of over 35 Years, the “JUPITER
GENERAL” has always held and continues to hold a front
rank position in the Insurance World,

LIFE, FIRE, MARINE, MOTOR
and other Miscellaneous Insurance transacted

Total Assets over Rs. 3,50,00,000
) THE JUPITER GENERAL

Insurance Company, Limited.
- Head Office. BOMBAY.
Administrator: Dewan Bahadur R. VARADACHARL.
Principal Office in South India:
“"JUPITER HOUSE", 167, Broadway, MADRAS.
Branch Manager: R. RANGANATHAN.
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Warden since its exiuteﬁce has placed constant emphuig on qpality.
The attainment of size has been secondary to quality and safety.

However, the company has grown b§g in size, business in force has now’
soared to the most spoctacular growth of Rs. 7,00,00,000

We gre happy to step into the GREAT SIZE but faithful adherence -
to sound principles of Insurance Underwriting bas brought us results
far more precious than size.

—THE ATTAINMENT OF STRENGTH—
Business ip Force .. Rs. 7,00,00,000

Income oo Rs. - 42,00,000
Assets =  Rs.1,79,00,000
Claims Paid Rs. 55,00,000

In 1955 WARDEN and its friendly grqup of Insurance Companies have planned
extensive development of its Business on a nation wide scale and persons with
experience will find it to their odvanteq. to investigate regarding the lucrative
opportunities ovailable as District Managers, Superintendents or Chief Agents in

various cities and towns of India,
WARDEN'S FRIENDLY CROUP £9F' INSURANCE COMPANIES
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1. London Guaranteey'i? Accident Co., Ltd.
2. World Marine & General Insce. Co,, Ltd.
3. Union Marine & General Insce. Co., Ltd.
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P. V. K. SHANMUGAM, 5.4,
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the service. But, in the hands of private institutions, there is no unifor-
wity in all these important factors. Rates of premium charged differ
from Company to company. Borus paid by the companies also differ
according to the efficiency and experience of the different Institations.
In the same way, “Security” and “Settlement of claims” cannot be term-
ed to be uniform. Though a superficial survey in this manner will im-
press one that “Nationalisation” of the business is the only just method
to mete out equity to all the policyholders, it is not easy of . achievement.
While the existence of a number of Institutions and competition amongst
them to excel one another not only affords the necessary fillip to render
the best of service to the public but also affords an apportunity to the
public to compare and find out where efficiency is lacking. The Govern-
ment owned enterprise for want of & competitor will lack thas filip and
in the absence of a competitive organisation, it would be difficult for any-
one to judge the fair cost of the service. *“Insurance” is not a cormmodity
that is in daily want and is not one that is bought by the people on their
own initiative. Neither it is one that can be forced on them something
like a tax—levy. Insurance and particularly Life Assurance is for the
tature, to take care of oneself in his old sge and to provide after him for
his dependents. The talent of the individual, his vast study of human
psychology, his will to succeed somehow, now play a great part in the
progress of the business. A Government sponsored machinery cannos
be expected to respond suitably as the private enterprise is always ready to
do. In brief, the initiative that is inherent in the private enterprise is
responsible for the present position of Insurance in India and but for it
there would bave been no “Insurance” at all to *“Nationalige” today! It
is not possible to expect this primary requisite in a Government run
enterprise and therefore the business will not develop even a8 much as it
does in private hands. With all imperfections, it wonld be only wise to
leave the business of Insurance to the private sector to thrive, the
Government exercising & vigilant control over it. By so doing, the
Government will be able not only to command the people’ savings, hat
also $o improve the service to the public by keeping a watch over the
activities of the Companies as the guardian of the public in & welfare
State.

Title to Life Policies

BY Suri. R. S. DATAR, ».aA., 111,
Western India Life Insurance Company, Limiled.

HE word “*title,”” in its strict legal
sense, connotes full ownership, but

1 suppuse that while discussing 1he sab-
ject of title to life policies, the word
must be used in a s1ill wider sense so as
to include even that right to policy bene-
fits which does not amount to full owner-
ship, but which a person can enforce
against the insurer. For instance, unlike
an assignment, nomination effected uuder
Section 39 of the losurance Act does not
confer a legal title as such on the nomi-
nee. But considering that the insurer is
able to obtain an eflective discharge from
such nominee, as between the insurer and
nominee the latter mayv Lis descrited as
the title holder, whatever the results of
such nomination as between the nominee”
and the rest of the world. Similarly a
succession certificate granted by a  Civil
Court under the Succession Act in res-
pect of any policy moneys does not by
itself vest the holder thereof with the
full legal title, it Leing always open to
other rival ‘claimants to contest their
claim by a separate suit. But inasmuch

as paymenl against such a certificate gives

a complete legal discharge to the insurer,

the holder thereof may te luoked upon as
the title holder at least so far as the
settlement of the insurance claim Ly the
insurer goes.

A life insurance policy is, to put itin
legal parlance, a chose in action. In

other words, it is a claim for a ligquidat-

ed sum of money, arising under a cont-
ract, and enforceable by legal action.
Title to this kind of property is bhardly
a problem when the policyholder himself
or his duly constituted nominee or assig-
nee is to receive the bemnefit. In such
cases, normally, itis only the identity
of the rlaimant and not his right to re-
ceive tha amount that is mwalerial from
the insurer’s point of view; and produ-
ction of the policy and the voucber pro-
perly completed before a responsible
officer or person provide adequate safe-
guards on that score. When a policy~
holder dies leaving a will that covers his
policies, then the only course open to the
insurer who cannot accept any responsi-
bility about the validity of the Will, is
to call upon the claimant to produce a
probate or letters of administration with
the will annexed or a succession certifi~
cate. (Succession certificate can be grane.
ted when a Hindu dies leaving a will).
But in this land, percentage of those who
die leaving wills way not be even one
percent, while the percentage of thosae
who die leaving behind their duly cons-
tituted nominees or assignees may be in
the neighbourhood of 25 per cent only,
Sometimes tack of prudence, some times
over confidence in the durability of one’s
own life, some times the tendency to put
oft things out of sheer idleness, and very
often complete ignorance coupled with
the want of sufficient instruction from
the insurance agent or the insurer, has
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been preventing people from effecting
nominations or assignments in respect of
their policies, Many insurers have since
very recently started the practice of geti-
ing the name of the nominee incorporated
in the text of the policy at its very ince-
ption. But it will take some vears hefore
this new practice starts showing good re~-
sults in the way of an appreciable incre-
ase in the speed of settlement of death
€laims,  As things stand at ibe present
moment, in majority of the death claims
the policy holders concerned are found
to have died intestate and withoug baving
eftected an assignmen! or nomination,
And it is the settlement f these cl
that causes most of the bead
insurer.

aims
achbe for the

In case of such policyholders who b

ave
died intestate and without le

aving bhehingd
their duly counstituted assignees or nomi-
nees, the royal road of demanding the
prodaction of a succession certificate,
letters of administrarion or the Adminjs-
trator General’s Certificate is-always apen
to an insurer. It is now an established
law that the proceeds of a life policy are
a debt owing 1o the estate of the deceas-
ed policyholder and hence legal repre-
sentation for the recovery of that del)y
can be taken out. Section 381 of the
Indian Succession Act affords full pro-
tection o persons who make payments in
guod faith to the holder uf a uccession
certificate granted under that Act, Simi-
S Section 220 of that Act vests an Ad.
minis&mlt’l’ with all*rights belonging (o
jntestate at the moment of death,
\he Administrator General’s Act Ly
(on 34 declares that the holder of
ate granted ander that Act shall
me poWers as he would have,
f Administration Leen grant-

the
And
its Set
a certifi
have tbe §3
had Leuers o
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ed to him. So there is no doubt thay
payment by the insurer 1o the holder of a
succession certificate or the Administrator
General’s Certificate or the Letters of

Adminislralio.n, fortifies  his position
completely,

However, in this cantext 1 must refer
to the important puir;ts, the first of these
being in relation to the use of the wards
“‘good faith’’ in section 381 of the Indian
Succession Act referred 16 alove This
Section says that the succession certificate
granted under that Act shall aftord full
indemnity 1o a1l 1the debtors of the de-
ceased as regards all payments made ‘‘in
good fuith’’ to the botder of such certifi-
cate.  Obviously, the section throws an
the shoulders of the debtor a bhurden to
observe the rule of good faith while mak-
ingy the paymen!, And the unfortunate
thing is tbat the law does not clearty
state the exact implications of this *‘good
faith’’.  The General Clauses Act defines

‘the expression in these words—‘“A (hing

shall be deemed to be done in gorod faith
where il is infact dope honestly, whether
it is done negligently or not’’ But I
think this definition only makes the con-
fusion worse confounding, lecause it
creates a further ambiguity as to what
exactly ix the nature and quantum of the
honesty required. 1 will illusirate the
confusion Ly taking some concrete exam-
ples.  Let us axsume that a trother of a«
deceased policvholder lodges with the
insurer a succession certificate isswed in
his name and claims the proceeds. l.et
us further assume that there is in the in-
surer’s record, information that the de~
ceased has left tiehind nearer helrs like
wife and children, This would naturally
raise a doubt as to whether the hrother
suppressed this information from tbe
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Court’s notice and thus ohtained the certi-
ficite by practising a fraud on the C'mxr(.
Now the question that would pose itself
under the circumstances is this, viz,, do
the canons of bonesty or good faid.:n con-
templated by law demand it of the msurt‘er
that he should, before making any p:'\)-
ment 1o the brother, go behind the certifi-
cate and find out for himself whether or
not the information regarding existence
of a wife and chitdren haxs heen disclosed
to the Court granting the certificate, and
in case the insurer does not care to d.u
tbis, would it be vn bis part a mere negli-
gence or botb negligence and wax?t of
good faith? Similarly, when a Hn‘:du
dies leaviny a will and a succession
certificate is produced, is the insurer
bound to see that the succession certifi-
cate has heen granted on the streagth of
that will? I will take another apt inst-
ance. ln the case of minor heirs, appli-
cation for the certiiicate can e made by
his next friend, and a certificate can be
granted to such next friend. But the
Bombay High Court bas beld in one case
(la re: Narayarn, 33 Bom. I.. R. 950) &h;.n
though a next friend can represent a wi-
por in such an application, be cnm‘lol
necessarily hitve an authority (o recelve
payments on the minor’s behalf unless he
is ’.'Lls() the legal guardian, and hence no
certificate should be granted to the gu,?r-
dian unless he is appuinted a gu;nd'l;m
under the Guardians and Wards Act. Now
must anp insurer, in order to keep his :t;n(u\
faith unstinted, go bhehind the certificate
and ascertain that the next friend ,‘rmhf-
cing the succession certificate in ).xfs
favour also holds a Guardianship Certiti-
cate granted under the Guardians and
Wards Act? The point is notat il free
from doubt and I should like to suggest
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here that the expression ‘good faith’
should either be completely omitted from
the wording of Section 381 or its mean-
ing be more clarified by addition of a
proviso to that Sectiion.

Thbe second point that 1 desire to touch
upon in this regard relates to tbe survi-
vorsin a joint Ilindu family who can
claim proceeds under a policy issued in
the name of a deceased wmembier of the
joint family without producing a succes~
sion ceriiticate or Letters of Administra-
tion Itisa generally accepted proposi-
tion that inasmuch as such survivors
claim by reason of the doctrine of survi-
vorship pecuoiiar to Hindu Law, and 'not
by succession, no succession certificate or
Letters are necessary in their case. Sec-
tion Zi4 of the Iandian Succession Act,
which says that no Court shall pass a
decree against a debtor of a deceased per-
son for payment of the debt unless the
person claiming the debt produces a suc-
cession certificate, Letters or the Admi-
nistrator  General’s Certificate, does
also not apply to such cases because
that sectiaon has heen made
sepecifically applicalile to claims
arising on succession. Itis therefore not
unlikely that someovne belonging to this
species of insurance claimants may refuse
to produce a succession certificate or Let (-
ors of Administration and may proceed
to file & suit against the insurer for reco-
very of the policy maneys in their right
as survivors. 'Howe\'er, though the pos-
sibility of such an eventualily can he
envisaged, the probabilities of its accur-

rence ire al present exiremely meagre.

place, a person will
not be advired to plunge into this sort of
titigation againet

Becuause in the first

an insurer unless thera

is at band a sufficient and sound evidence
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to prove as a fact the existence of a joiat
family as well as to establish further th at
the premiums were paid from the joint
family property;and we know how difficult
it would be for anvone in these davs when
the joint family system is rapidly hfeaking
down under the stress of circumstances
and fast turning itself into a fiction, to
collect such evidence. Unless the legal ad-
visers of such alleged survivors fesl them-
selves to be standing on a sure ground in
this respect, the tendency often disclosed
by the Indian Courts 10 presute a life
policy to be a separate property of the
deceased, will most certainly dissuade
them from advising their rlients to take
that course, As long back as in 1912, the
Madras High Court observed in “Balambta
Vs. Krishnayya’' — ““prima facie, what
is paid as a premium is a man’s gwp pro-
perty”. In 1933 the Nagpur Judicial

Commicci , A .
mmissioner’s Court, in its Judgment

tn Sugandhabai Vs, Kesarbai, remarted:
‘it is true no doubt that an insurer’s joli-
f:y could be taken out for the benefit of the
joint family, but the presumption would
be.against thatas a rule.”’ The Madras
High Court has in a recent judgment
(Mattupalli Venkata Subba Ran and (:there
Vs. Mattupalii Lakshminarasamma \

and
others) gone a step further

and held thay

; ut Hindu fami-
1v insures his life, he intend. the henefits
of the policy for his heirs
other coparceners,

when a caparcener of joi

and not for the
and the atmost that the
in equiwe can claim is
that the assured should he

ather coparceners

debited with
ave heen paid from

And if in spite of
all this, a suit does come 10 be f

the premiums which b

joint family funds.

led on

the ground of survivorship, the heirs on

intestacy will e necessary parties to the

suit, the real dispute being hetween them
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and the persons claiming as survivors, and
the insurer can thenremain in the comfor-
table position of a silent observer who
bhas merely to abide by the Court’s decis-
ion.  What usually bappens in such cases
is this that the alleged survivors, Leing
conscious of their difficulties, mercly play
the dog in the manger. So that, when
the heirs on intestacy like the widow, the
sons or danghters, apply toa Court for
- succession  certificate those alleged
survivors who are mostly the birothers or
the father of the deceased, oppore it. It
being a sammary proceeding, the Court
then grants the certiticale to the heirs and
refers the cuntending parties to a separate
suit.

So it would seem that if in all cases
where the polley ~holder has died intestate
and without leaving behind a duly con-
stituted assignee or norminee, an insurer
decides to sit tight on a demand for a
succession certificate or Letters of Ad.
ministration, his job will be quite simpli-
fied, He can just sit with folded hands
closed eves until eitber of these falls into
hislap. Butasour usualexperience shows,
adoption of this procedure hy an insurer
creates for him prollems in anotber direc-
tion, the first of these being a voluminous
increase in the number of outstanding
claims.  The reason is that though the
insurer finds it quite easy to cull for a
certificate or the l.etters, 1o obtain it is
quite a job for the claimant and he.or she
dues not find itas easy. To illustrate, let
us axsumse that a gentleman N wholelongs
to the average class of policy holders in
this country, dies leaving behind a widow
A, some children and two or three 1,roth-
ers. A and her children have then to seek
shelter either with one of her brothers-
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in-law or with her own father. These
relatives, though they readily give to the
unhappy family a temporary shelter under
their own roof, are not quite willing to
run about or spend for obtaining the
succession certificate or the Letters. They
bave their own preoccupations and are
themsel ves living from hand to mouth.
Sometimes, out of selifish motives, they
just try to putoff the thing. A, the widow,
being not literate enough and teing with-
out the necessary financial means, is not
in a position to loek after this job. Thus
years pass hefore anything is done about
it. DMoreover, the story dnes not end
there, The delay caused has further
repercussions by way of an unfavourable
impression about the utility of insurance
on the mind of the average man in the
street, ‘‘What’s the good of it?’’ He
begins to ask. He may not be right in his
judgment, but the fact is that he does
start thinking in these terms, and it har-
dly needs to be added that this in its turn
tends to aftect adversely the husiness inte-
rests of the insurer, It were these pro-
blems that have prompted some insurers to
devise other methods like taking consent
letters from nther possible sharers or heirs
and indemnity honds.

No doubt, consent letters and indem-
nity bonds ensure a good measure of safe-
ty for the insurer and the claimants also

-find these cunditions easier to fulfill. But
very often this method also doues not wark,
In the case of Hindu policy-holders, the
possibility of the family leing a joint
one cannot be discounted and hence it is
considered necessary to obtiain consent
letters from the father or brothers of the
deceased in favour of the widow or sons,
Under Mohamedan Law relatives like the
father, mother, daughters, brothers and
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sisters are also entitled to a share in the
estate of a deceased pergjon along with
the widow and the sons and hence their
consents have to be obtained in the case
of pulicies belonging to Mohamedans if
the widow and children are to be bene-
fitted. But these other relatives of the
deceased are often not prepared to sign
the cansents for one reason or another,
Sometimes they themselves have an eye on
the money and sometimes they are afraid
that the widow may remarry and the amo-
unt may thus pass into the hands of
her second husband. Then again the
widow or the sons are also unablie to find
out proper persons who would be willing
to stand sureties for them and sign the
indemnity bond along with them. 1 should
therefore like to observe and emphasise
that if life insurance is to be popularised
in this country, a bolder approach on the
part of the insurers to this problem and
in finding a solution thereof is abisolutely
necessary. In this land a majority of the
policyholders of any insurer is bound to
be comprised of Hindus and as observed
above, the Nagpur and the Madras High
Courlts have already given our insurers the
necessary lead in the matier of deciding
the question about succession ta policies
of persons belonging to this class. In
particular the recent decision of the
Madras High Court in Mattupalli Venkata
Subba Rao Vs. Lakshminarasamma to
which I have referred above and which
unequivocally gdeclares thateven whena
coparcener in a joint Hindu family insu-
res his life the policy should be treated
as a separate property, is revolutionary
in character, and ought really help our
insurers a good deal in shedding down
their fears about the doctrine of survivor-
ship in Hindu Law. It is true that this
view is yet to be confirmed by other High
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The policyholder, while eflecting the
assignment in favour of his wminor son or
daughter, is completely igmorant of the
fact that by this act of his the title to
the policy is going to vest immediately
and completely in the mincr.  Our courts
have consistently held that even when an
assignment is under its terms liable 1o be
defeated on the happening of a specified
contingency like the death of the assig-
nee, still until such contingency actuatly
takes place, the title remains with the
assignee, So tben, when this policvhol-
der afterwards approaches the insurer
for a loan and the insurer tells him that
he bas not got the right to mortgage the
policy and so the loan cannot bhe granted,
he simply gets infuriated over it and as
usual starts blaming the insurer. However
the minor assignee is usually the policy-
bolder’s own child and therefore in bis
Capacily uf a natural guardian the policy-
bolder bas always got the right to mort-
gage the policy if the loan is required to
satisfy the minor assignee’s lawful need.
But in such cases the Hindu Law throws
a burden on the mortgagee to enquire and
satisfv himself about the existence of
such a necessity. Aund hence 1 have al-
wavs felt that in such cases, it would be
proper for the inxurer toaccommodate
these policyholders if thev are willing to
give an indemnity and make a declaration
that the loan is required to satisfy alegal
necessity in respect of the minor assig-
nee. 1 think the declaration will be
sufficient to establish the bonafides of the
insurer and in addition to this the inde-
mnity will be available to him atany
time to fail back upon.

When interest in a policy devolves on
the minor as a result of the policyholder’s
death the situation is not much of a pro-
blem because in that case the minor’s
property is to be received and not morl-
gaged on bjs bebalf. In such cases the

[JuNr 1935

mother of the minor children ol the de-
ceased policyholder is usually there to
act as their guardian. Under Hindu Law,
a mother as the natural guardian of her
children has every right to receive the
policy amount on their behalf and give a
valid discharge in respect thereof. And
when she is thus receiving the amount ]
do notthink that it s really necessary
to require her to give apy additional
sureties. I suy this bLecause in law she
is entitled as of right to the custody of
the child’s property and in ucase she
commits a breach of faith the remedy of
the minor will be against ber aud not
against the insurer.  The only care that
the insurer need take is this that he
should see to it that the mother gives the
discharge as a guardian, Under Mahom-
medan Law however the mother is consi-
dered only a de facto guardianin so far as
the minor’s property is concerned. But
she being the mother, I think thatthe
policy moneyf should be paid to her even
as a de facto guardian especally when
small amounts are involved, But in' the
case of other relatives like a step mother,
eldest brother, or a paternal or maternal
uncle who may be assuming the guardian-
ship, 1 think it would be always proper
to call for a Guardianship certificate
granted by competent Court under the
Guardians and Wards Act, I say tbis not
so much out of an anxiety about the safe-
ty of the insurer’s interest but hecause I
fear that the minor’s interest is more
tikely to e barmed than served at the
haunds of these relations. The standards
of personal integrity in this .cQumry are
unfortunately far blelow the level

which we can rely on people blind fold.

at

In reference to this topic of a minor’s
interest, I have also to make another
stnall suggestion. In Section 39 of the
Insurance Act which relates to nomin-
ations, a proviso had heen introduced

June 1955]

under which a policy holder can appoint
a guardian of a minor nomines. Now I
sbould like the Government to introduce
a similar provision in Section 38 which
relates to assignments of policies. 1
really cannot ses why this was not done
at the very time when the amendment was
introduced in Section 39. This proposed
amendment of Section 38 sbould be so
worded that an appointment of a guar-
dian made under it will take eflect anly
in case a claim arises by reason of the
death of the policy bholder. Such an
amendment in Section 38 will, 1 think,
be in the interest of all concerned.

Now lastly, a word about the Child-
ren’s education or Marriage Policies and
Ponsion Polictes. The beneficiaries un-
der most of these policies are the wife
and/or children and hence LV virtue of
Section 6 of the Married Women’s Pro-
perty Act a statutory trust is constituted
and the policvholder is divested of the
title to the policy at least until "so long
as the beneficiary is inexistence and the
policy is not subject to his control
during the subsistence of this trust. But
some confusion is being caused in cases
where the interest of the beneficiary is
contingent and is to arise only on the
death of the policybolder, hecause there
is no wunanimity amongst our High
Courts as to whether Section 6 of ibe
I\‘Iarried Women’s Property Act applies
even to such cases. While some High
Courts have held the view that Section
6 does apply to such cases and a cop-
tingent trust is created, the

B()TD}!R’_\'
High Court has expressed a

view thit
no trust is created wuntil the
oency takes place, It will pe
this controversy is set at

conting-
better if
rest Ly o
amending Seclion 6 of the Married'\‘\'o-
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men's Property Act that it will cover
even such policies under which the benpe.
ficiaries take contingent interest. In re~

_&ard to policies of this variety that do

not come under the Married Women's
Property Act an interesting point arises
as to who is really entitled to recaver
the amount from the insurance compa~
ny, viz., the beneficiary or the exscutors
or other .legal representatives of the
policyholders? The beneficiary is not a
party to such contracts and the general
principle is that a person who was not

a party to the contract cannot sue
it.

on
Acting on this principle it has been

beld in some cases that it is the ex-

ecutors or other legal representatives of

a policyhalder and not  the beneficiary

mentioned by him in the policy who
can sue for the policy amount. Now if
from this it is to be deduced that the
right to sue on a contract is synoni-
mous with the right 10 receive the bene-
fit under it then that would make the
insurer’s position very difficult because
tha. very purpose for which the policy
was issued Ly bhim and taken by the
policy holder will thereby he thrown to
the winds, and he will be Jurced 1o in-
form the leneficiary that the amount

fannot be paid to bim unless the lepal

Tepresentntives pive t¥eir consent ¢

o it,
However to me the correct

legal posi-
tion appears to be this that when

. there
s a contract hetween A, the fnsurer
and B, a policybolder, 1that C s the

person entitled "to receive

the amount
under the fontract and the

amount is
nat paid 10 C, then the cause of action

for a suit will arise in favour of the

executors or other legal representatives

of R: tut otherwise the right to receive

the amount {rom A'will dlwavs remain

in C as per terms of 1he contract.
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During the day to day administration
of an Insurance Company a number of
questions relating 1o title to policies
arise and while a good many of these
are similar in nature, some of thesd so
arise out of the facts of that particular
case that each has a different appearance
altogether and requires to bLe treated
according to its own needs. However,
for this~bumble contribution of mine,
I bave selected a few of the former
variety and I have 1iried above to deal
with them as best as I could. To put my
view in a nut-shell, I will say that a
little more co-operation on the part of
Government and some more initiative on
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the part of the insurers will together help
to solve the difterent protlems that arise
in this matter, And in conclusion I can-

_not help remarking that if our field-work.

ers will undertake the all important task
of bringing more enlightenment to our
policyholders scattered far and wide,
about the diflerent problems that can
arise in regard to the title to a life policy
and how all these can be nipped in the
bud if he shows a bit of prudence and
effects a nomination or an assignment in
good time, most of our difficulties in re-
gard to this subject will see their end.

Paper reald at the toth Indian Insurance Conference
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Indian Insurance lnstitute

SILVER JUBILEE CELEBRATION
. Presidential Address of Skt S. C. ROY, on 14th May, 1955.

IE Institute was estabilished in one
of the most formative periodsin
the political and economic bhistory of the
country. As I look back over the event-
ful years that followed, the first thought
that comes to mind is of cur Past Presi-
dents who are no more with us to share
in this happy celebration—of our Found-
er President, Surendranath Tagore. who
ljaunched the Institute on its cateer, of
Sir Nilratan Sircar, Mr. Nalini Ranjan
Sarker, Mr. A. C. Sen, Mr. J. C. Ghosh
Dastidar and Mr. S. P. Bose. 1 would
request you to stand up and observe si-
lence for a minute as a mark of respect to
their memory.

This Institute you may recall was foun-
ded at a time when Indian insurers were
struggling bard to find a place for them-
selves in the insurance market of their
own country. The market itself was limit.
ed in scope and a large part of the life
business and most of general insurance
were controlled by powerful foreign com.
panies. The state of Insurance legislation
left much to be desired. The administra~
tion was indifferent to the legitimate clai-
ms of the indigenous industry, The insu-
rers, moreover, had to contend with their
own inexperience, and the ignorance of
the public regarding insurance and its
significance to the national economy, It
was in such circumstances tbat the Incti-

tute was formed, to provide a forum where

all those interested in insurance could
gatber, discuss its problems, and divise
and implement measures to foster its
development on sound lines. The Indian
Insurance Institute was the pioneer of the
Institute movement in our country and its
activities covered a very wide field. We
are happy that, subsequently, organiza-
tions of insurance man bhave heen set upin
various centres of the country to serve as
focal points for the growth of the Insti-
tute movement, for this developfment pro-
vides a reliable indication of the progress
of the insurance industry.

The total volume of new life insurance
sold by all insurers in 1930, the year in
which the Institute was established, was
Rs. 27.5 crores. Of this, Indian {insuvers
wrote just Rs. 15.75 crores, the remain-
der going to non-Indian companies. The
total amount of life insurance in force
was Rs. 154.5 crores of which Rs, 84,75
crores comprising 513,955 policies were -
insured with Indian companies. Indian
companies in those days could hardly
look for any support from the Govern-
ment, The Year Book published in those
days presented the statistical information
in such a manner as to show Indign insu-
rance in the worst possible light.  Inci-
dentally, 1 may mention that this obiec-
tionable feature enabled the Institute to
make its presence felt in the very year in
which it was established. The Institute
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was able to ensure that subsequent edi-
tions of the year book were free from
such obnoxious features,

Many changes have taken place since
that time in the fortunes of the country
and of the insurance industry, These
effects are also reflected to some extent
in current insurance statistics. In 1053,
the latest year for which auathoritative
figures are available, the total amount of
life assurance in force amounted to Rs,
961.89 crores of which assurance for Rs.
8,29.29 crores were with Indian insurers.
Non-Indian insurers ‘accounled for 1less
than 14 per cent. of the total business.
During the same yeal new life business
written by Indian companies amounted to
Rs. 137,46 crores and by non-Indian in-
surers to Rs. 17.03 crores. During the
last quarter of a century the life bLusiness

transacted by Indian insurers has in-
creased more than ten fold.

In the field of general insurance, Indian
insurers in 1930 had just made a tentative
beginning. In 1953, Indian insurers had
a global net premium jincome from non-
life business of R<. 15.06 crores of which
premiums inside India amounted to Rs.
6.77 crores, about 50 per cent of total
general premiums written in lndia. Many
factors have contributed t the change in
the fortunes of Indian insurance, Among
these must be counted the services ren-
dered by the Institute, through publicity
and propaganda and its eduéational acti-
vities, in creating conditions for ibe

growth of the indigenous industry.

The principal object of the Institute is
the healthy develapment of insurance in
this country, especially the indigenous
section. To thatend it has taken an
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active part in shaping Insurance legisla-
tion. Propaganda for Indian Insurance
through available media of publicity was
another activity which was eflectively
purseed, Insurance education, through
public lectures” and special courses for
students appearing for examinations of
the [ L.A/O.A,, isan activity of growing
importance. The lnstitute bas always
recognised the importance, for the deve-~
lopment of insurance, of a body of field-
workers aware of their rights and obli-
gations. It took the initiative in the
formation of fieldworkers’ organization
through conferences held under its aus-
pices. And it has always upheld their
viause whgn their interests were threaten-
ed Ly adverse legislation,

Our activities maturally are bound up
with insurance, but our horizon {s not
limited to the interests of insurance-men
or of the insurance industry, We regard
insurance as a powerful device of promo-
ting the social good without interfering
with the liberty of the individual. In-
surance offers the means which, if wisely
utilised, will help to banish the terrible
poverty and misery afflicting our land, of
which we see evidence on every hand, in
the army of beggars crowding the pave-
ments and public places of Ipdian cities,
the widespread unemployment, malnuiri-
tion epidemics and low expectation of
life.

Now-a-days we hear of the socialistic
pattern of society on every side. I{ has
gained widespread acceptance ax symbo-
lising the goal of national eflort in the
economic sphere., For ug insurancemen,
the content of the socialistic pattern of
sociely does not represent any strange
principle. The socialistic pattern implies

June 1955]

recognition of the fact that we are all
members of one body and what aftects one
cannot be a matter of indifterence to
others, In actual practice it should lead
to the elimination of inequalties and the
equitahle distribution of work and reward.

Insurance, we can claim with reason,
is based on the same principle. lInsur-
ance seeks to give practical, institutional
expression to the principle of ‘‘All for
Each and Each for All"’, among the
groups of persons who come together as
policyholders of an insurance company.

Whean the operations of insurance ex-
tend over the entire range of the popula-
tion, we can confidently assert that we
shall be within easy reach of a socialistic
pattern of society. Insurance, in my
view, offers the safest and surest means
of establishing a socialistic pattern, per-
baps not without a 1ot of sweat, but cer-
tainly without “‘blood and tears’. If
this idea is understood by those who
mould public opinion, the progress to
socialism in our countrv need not be
punctuated by expropriation, class war
and the regimentation of bodies and
souls., There will be no need either for
the State to embark on economic enter-
prises of dubious value,

Insurance not only shows the straight

"road to a new social order, but also pro-

vides society with the resources of power
necessary to move forward in that direc-
tion. It activates the individual, by
appealing to his self-interest. to make the
maximum voluntary contrit.ution 1o soci-
al progress. The funds thus collected
provide the capital for socially benefici
enterprises.

al
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New Business Paid for
1953
RS. 2,03,11000

1954
Rs.2,68,86000

ASIAN

Assurance Co, Ltd.
(Estd. 1910)
Head Office :—
Asian Building. Ballard Estate,
BOMBAY 1.
Gcrzeral Manager—

P. U. PATEL

B.A.. B.Com., (Llond
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A realisation of this fact is, I suspect,
responsible for tbe interest displayed in
high quarters for the nationalisation of
insurance. I wish I could say that this
realisation of the value of insurance is
accompanied by an understanding of its
optimam developmeat. The existence of
a number of companies ensures progressive
efficiency and expansion of the service.
There is little reason to think that natio-
nalisation of existing companies, either
wholesale or piecemeal, will make either

for econamic efficiency or expansion of
the service.

In this connection I wish to emphasise
thatthe socialistic patterndoes not consist
merely in taking away extra muoney in the
hands of the people or transferring under-
takings from the private to the public
sector. It involves the much harder task
of ensuring equal amenities for all, along
with a rising standard of life. There is
quite a 1ot that Government can do in this

respect without laying hands on the ingu.
rance indaustry.

The creation of a comprebensive sys-
tem of social security should have priarity
in the programme of aGovernment commit.
ted to the socialistic pattern A begin-
ning has been made yvith the Emplovees’
State Insurance. Butso far it otters only
very limited protection and 16 a very
small fraction of the industrial popula-
tion. A comprebensive scheme of social
security will provide hea'th insurance (o
every one in the country, ¢ld age pension
unen-lpluymeut a'lowances, etc. These are
depanmentsofins urance where theGovern-
ment alone can act effectively, It s also
pecessary in the interests of ordered pro-

. gress, that it should act wltl‘lout delay.
The example of Great Britain is there to
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show th

insurance can exist side by side with a

flourishing fasurance industry in the pri-
vate sector,

The problem of drawing up a workable
pian of social security for our country isg
certainly not easy. And once the plans
are drawn, implementation bristies with

organizational problems which will tax

all the resources of the Government,

When sa much remains to Lie dane in the
public sector, it i strange to find respon-
sible people diverting attention from the
task on hand by dallving with the idea
of nationalising insurance companies,
The one sure consequence of such a step
will e the aggravation of uunemployment
which is atready formidalle,

As I have indicated earlier, our outinok
ix not coloured by any sectional interest.
The Institute had its origin in the desire
of its sponsors to forward national inter-
ests in the sphere of insurance, Since
then it bas served as a forum for the ex-
change of views among all categories of
people interested in insarance, and for
objective study of the problems of insu-
rance from the point of view of national
interest. Our mission is to carry the pro-
ved benefils of insurance 1o every home in

the country. Let me conclode with the

kope that Government policies reg
insurance will be realistic
sufficient room for

arding
and leave
insurancemen and-
organisations to play their parlin helping
the nation forward 1o its cherished
tive. Let us hope that insurers for
part will accept the cha
and, by improvip
of their service~ }
of insur

objec~

their
llenge «f the times
g the scope and quality
Y Introducing new lines
Ance—play a wortby part in this
great enterprise on which the nation has
embarked, for securing Freedom from
Want for the Indian peaple.

at the widest extension of soclay

Mr. N. Rama Rau's

]nsm‘ance

observations on Life
Business.

( Bxcerpts from the Charrman’s specch delivered at the Annual Meeting of the

N

11X year 1954 marks a definite stage i.n
the progress of Life Insurance bust-
ness in our country. Ona previvus ocda.
sion, 1 referred to the reduction of pre-
mium rates which quite a namber of
Companies adopted. Atthat time, there
was still an active controversy as Lf) the
wisdom of reducing premium rates in tha
then existing circumstances, Reduced
premium rales bave, however, not nfﬂ}‘
come to stay but we find that the reduciton
bas halped to make life insurance more
popular, The new business ﬁ{guras for
varions companies publisbed in re‘crent
months show that quite A number of Com-
panies wraote i larger volume of new tuusi-
ness during the vear 1054, ln the‘case af
a few Companies, the increase in ‘new
basiness was phenomenal.  As against
this, it has to be noted that one feature
of the new business of 1954 was that a
portion of it merely replaced old Lhuxiness
that had been writien previcndly bot
lapsed or made paid-up following the
introduction of new reduced premium
rates. Such an experience is inevitalle,
« wben there is a sudden marksd reduction
of rates. Bul we may reasonallv hape
that the adverss position created therel.v
will not take long v he corrected.
Whatever temporary difhcuolties, Insurance
Companies may find in adjusting them-
selves to the thanged sitnation it muvt te

recognised tbhat a reductinn iy premium

United India Life Assurance Ca., Ltd., on 14—~6~—1955.)

rates was overdue and that such reductiion
is bound to quicken the pace of develop~
ment of Life Insurance business in ghis
Country.

Yot anather feature of 1054 business
was the vigorous pursuit by some Com-
panies of what has come to be known as
Staff lnsurance Schemes. Thare is a
contraversy still raging about the ethics
and wisdom of ransacting business undey
such Schemes. 1 have read latterly quite
a number of criticisms offered in respeact
of the introduction of such Schemes. The
principal objections that have heen voiced
tn this connertion are that insurance
agenis siand to suflfer on account of tran~
sacting business under such Schemes, that
the preminms paid Ly policyholders under
ordinary policies may 1L,e used to subsidise
the business dane under Staff Lusurance
Schewex wud lastly, that as only certain
Companies ave in a postion Lo write Lusi~
ness under theve «chemes they showtd not
be allowed 1o do so, sad (hus prejuadice
the interests of other Companies. The
FExecutive Committes of the Life Insurance
Conncil has bad orecasion to examine this
question and {t has exprecred itg views,
As aresuly of f.urlher representations made
on the subject, 1 understand that the

Comwittee may shortly  give fuither

consideration 1o the jssues involved, Ya
my mipd, t(here s nothing  inberentle

wrong in Stalt Tusurance Schemes, These
19
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OUR FINANCIAL OPERATIONS IN
1954 AT A GLANCE!

Our Policyholders number | 1,25,000
Life Assurance in Farce Over Rs. 30,56,26.000
Total Assets -, »w  0,73,00,000
Total Income vy »  1,68,00,000

KERXKKKNHNK KKK

Life Assurance Fund ... ey v 8.77,00,000
Total Claims paid in 1954 - . 52,00,000
New Business in 1954 ... Y »  5,30,00,000

(Disability Benefits free. Accident Benefit
Rs. 1/8/- per thousand extra).

Ak for particulars of our

Policies for Provision of Retirement Income

THE UNITED INDIA LIFE

ASSURANCE COMPANY, LTD.,

(Established 1906)

Head Office: MADRAS.
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HUKKEXKAKAKAKKX KKK KKK RXEEAKXKRK XK KKK

R E K KKK KK BEK KRR KKK KRR

Jone 1055] . THE INDIAN POLICY-HOLDER | 21

schemes are hound to enlarge the scupe of
life insurance among the Office and
{ndustrial workers and thus popularise
insurance in a greater measure. There is
no reason why the position of agents
should suffer. These schemes are intedded
to reach large sections of the industrial
workers whom the insurance agent has
not been able to inflaence in the past.  So
long as a Company observes the couside-
rations of equity hetween different sets.of '
policyholders 1 think Staff Insurance
Schemes are a welcome feature io our

businese and ought not to be discouraged.

The future of all insurance business in
this Country is bound up with the com-
pletion of the various schemes now in
progress and in ‘ontemplation for the
improvement of the econemic prosperity
of our people. India, as you all know,
is a poor country and a backward one,
The First Five Year Flan, the Second Five
Yeur plan and other plans are all intended
to raise the status of the people, make
them economically sound and strong, ia-
crease the wealth of the country, provide
employment for every individual, and
improve the general standard of living
amog all classes. We owe it to our
Natipnal Government that they are deter-
mined to gain these objectives and that
they are mobilising all forces for their
achievement in the shortest possible time.
We are reachbing the culmination of the
First Five Year Plan which is aimed at
establishing agricultural self-sufficiency
and increasing hydro-electric power and
fostering of some industrial activities.
The Second Five Year Plan is a more
comprehensive one and will bripg into
existence new enterprises of different
kinds which are bhound to add substanti-
ally to the national income. Rapid

growth of communications and industry
combined with improvement of conditions
of public health and sanitation and medi-
cal facilities may be expected to make
the country prosperous and the people
richer., Necessarily, these improvements
ensure a great future for life insurance
business. 1 expect that the business will
improve not only in volume but in quality.
1 also feel that in expanding the market,
in extending the services aud in creating
the urge to save for the future for the
benefit of oneself and -his dependents,
trained life insurance men can and will
play a worthy part.

National extension programmesg, rural
development  projecis, hydro-electric
schemes and the irrigation systems will
give a new orientation to village life and
rightly so, because villages constitule the
the backbone of our country, The rural po.
pulation is yet hardly insurance-conscious
and that is due necessarily to the poverty
ande ignorance of the people and the
precarious nature of agricultural incame
apart from lack of communication, bank-
ing and postal facilities. This picture
will fade away gradually as the effects
of th® National Plan begin to be perceived.
It will be an advantage if Insurance Com-
panies should also have a plan to cope
with the new needs and opportunities that
will arise as the country’s economic pros-
perity increases. This plan must include
the training and employment of an insu-
rance agent wko will do bis prospecting,
fact finding, sales and service in the
village, t0 whom a larger measure of work
will be delegated, such as collection of
premiums and issue of receipts taking
heights and weights etc,

1n the urban areas, we may look for a
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growing demand for Group Insurance and
Group Superannuation Plans. In post-
war years, policies of this type bave be-
come very popular in some advanced
countries of the West so much so that we
are told that now a third of life insur-
ance husiness in the United Kingdom and
nearly one half in tbe United States is
written under one or the other of the
Group Schemes. Under certain condi-
ti()né, the contribution made by the em-

plover towards this type of policies ranks

for incometax allowance, both as a de-~
ductible item of expense in so far as the
employer is concerned and for abatement
of incometax, in so far as it relates to
the emplovee. I need nnt go into the
details of the cover that may be granted
by such policies hut I feel that the scope
for the development of such business in
the coming years is vast.

In the context of better conditions far
life insurance in future, it {s worthy of
note that the Government has given effect
to the recommendation of the Taxation
Eoquiry Commission aad raised the Jimits
for abatement of incometax on insurance
premia from 1/6th to 1/53th of the total
income subject 1o a maximum of Rs,
16,000/~ in the case of Joint Hindu Fami.
lies and Rs, 8,000/~ in the case of indivi-
dual assessees.

Now and again, we hear about nationa-
lisation with reference 1o various econa-
mic activities, Insurance bas also atira-
cted some attention in this context. Ws
have been told that the subject is being
examined at departmental level :ind 1he
Prime Minister is reported to have said
recently that nationalisation of Banking,
Insurance and Mines will be considered
when the proper time comes, One ig
tempted to ask what exactly is the purpose
of nationatising a business like insurance,
Insurance, no doubt, plays a great part
in the development and maintenance of a
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nation’s economy and it is essential that
evaery country should be equipped well for
rendering this service adequately and
efficiently The services which insurance
can render whether as regards varietly or
as regards volume depend on the changing
or expanding needs of the people from
time to tifie. Private enterprise carried
on under the strexs of competition is al-
ways alert and eager to watch and study
the changes consiantly taking place in
the babits and minds of the people and
to quickly adapt itself in such a way as
to meet new needs as they arise. lts
success depends on  the initiagive and
drive that can be displaved in its day-to-
day working. Can a Guvernment Depart-
ment with its official inhibitions, its
standardised methods, and its insepara-
ble nexus with red tape ever lLie expécted
to fulfil these functions satisfactorily. 1
am quite certain in my mind that in:ur-
ance service performed by a Government-
al Agency can never equal the efliciency
of service vendered by Companies operat-
ing in the private sector. So long as
there is no evidence that private enter-
prise is either unwilling or is unable to
satisfy the requirements in adequate
measure, it would be inexpedient to
nationalise insurance industry in this
country. I am fullv aware that the con-
ditions of modern tife make it necessary
that the State should make itself respon-
sible in many ways for the weifire of the
people. In an uanderdeveloped country
like vurs, anxious to make yuick progress
and aiming at making itself strong and
self-reliant, the need and scope for state
enterprise is all the greater. Those fields
of activity which private enterprise can-
not enter for want of resources, or shoutd
not be allowed 1o enter for reasons of
security or of natiwnal importance must
necessarily be the special rospnnsihnﬂf
of the State. But Ly no stretch of langu-

age, can insurance he said to belong to
this class,

News '

Indian Life Assurance offices Association
urges withdrawal of Staff [nsurance Scheme.

The Executive Committes of the ladian
Life Assurance OffcessAssociation, after
consideting the modifications made Ly the
Life Insurance Counci) regarding the Staff
Insurance Schemes, hiave vrged the Coun-
cil ina representation to withdraw the
Scheme as it mekes invidious distjnction
among insurerse

It is felt thattbe so called modifications
imposed Ly the Commitiee on the business
that is written under the Staft Insurance
Schemes in no wav touch the fundamental
aspect aod does not remove the evils
underlying the writing of Lusiness under
the suid Schemes, If anvthiag, they
aggravate it furthar, inasmuch as they
make an utterly unwarraunted distioction
between Insurers organised on Branch
hasis and those on Chief Arenaw basis,
and give an advantage to the former over
the latier as a result of stoppage of pay-
ment of any commission to the Agents,

ctonvinced that Staff
are obhjectionable in
principle, adversely affect the interests of
I'nsurance Agents, Insurers apd P

The Association ig

Insurance Schemes

olicy-
bolders alike and are detrimantal 1o the

growth of healthy development of I.ife

Insurance business in the country, The

Associdtion strongly urges the Councit (g

folluw the principle accepted 1,y its
Executive Committes in
that Life Insurers ip

adopt the

the veur 1952
the Country should
sime rate of premium f., the

same type of Lenefits oftered to all persons

o

enjoying the same standard of life and
longevity and that no distinction be made
between ane citizen of India and .'l-nuthor
On grounds other than thoge that affect
his health and habits such ag
etc, The so called
mers pleaded in its f

occupation
benefit to the consg-

avour does not stand
close scrutiny wheq examined

interests of the enlire
holders, who in fact, along with the
agents, subsidise (o some extent, the

reductions made in favour of t(he select
few emploved as salary

against the
body of policy-

earners,
® o, ®

Amendment of Section 44
While expressing general
with the provisions of the nan=-officiyy

Bil1 (Bin No, I of 1955) introdyuced {n
Rajya Sabha Ly Mr., B. (.

agreement

‘ Ghore, 1o
amend Section 44 of the 1

the LLA O.A. bave draw,
the following points,

nsurance Acy
’

Poattention g

(1) The operation of Sectjon 44

should
be extended 10 loyal fietd

Warkers who

die while working for their

Campanieg
the time ¢ death,
qQualificationg Laid
the sub-section 20f e
applied,

and in whage case at
the zeneral 1oy i
dqown jpn

Ctiom 44 wWould hive

(2) Provision should

¢ Miade epnal
the a

i r\il’)g
8€nt to change nominee by
formal notice to the ¢ ]

should 440

tendipy

Wpany,

be made 1o agent 1,
appoint a guardian j

In case nomjg

‘ $ in 3

minor, b

Pn)\'i.\inn
enialile
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The South India Co-operative

Insurance Society Ltd.,
) 5 & 6, Mount Road, MADRAS-2.

1953 VALUATION BONUS
WHOLE LIFE * ENDOWMENT

Rs. 15 Rs. 12
per Rs. 1000 per annum.

An Ideal Co-operative Institution to insure
and represent. .

K IR Cild iR CrECh i Ci &

% Low Premiums
% All Plans of Assurance
* Liberal Agency Terms

Particulars may be had on application

. @

EMPIRE'S

Report of Proggess
in-1953

New Business .. Rs. 3.2206,250.
Total Assets e w 11.97,50,963.
Total Claims paid ... » 13,00,78,843.

-

New Business, 1954, Exceeds — Rs. 3.82.00.000

Points from the Administrator’s Report
* Nearly 70% of totul Assets invested in Government Securities.

* Good prospects of handsome Bonus in the Valuation as at 31sg December, 1954,

’ THE
EMPIRE OF INDIA LIFE ASSURANCE Co., LTD,,
(Estd. 1897)
Head Office :
EMPIRE HOUSE, D. Naoroji Road, BOMBAY—}.
Branches ALL OVER INDIA,

b seveee *
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(3) In view of doubts raised by Section
40, it should be made clear that nominee
of heir wonld not be obliged to take out a
license for receiving bhereditary commis-
sion.

(4) Provision should be made for cessa~
tion of payment, when hereditary renewal
commission falls to less than Rs. 12 per
calendar year.

(5) The words in the proposed praviso
to Section 44 (2) in the Bill, ‘*and the
insurer shall not he liahle for any pay-
ment made honafide by bim to such nomi-
nee or nominees’’ should be replaced Ly
the words, **and the payment of such
commission to the nominee shall be an
eftectual discharge to the insurer’’,

The Mysore Insurance Guild
Office bearers — 1953-56
President: Mr. V_ K. Srinivasan (Fmpire

of India);

Vice- President: Mr. Gudibande S. Rama-
rao (Sterling General);

Jt-Secretary: Mr. T. V. Raghavendrarao
(Ruby General};

Secretary: Mr. TN.C. Satagopan (United
India Fire & Generall;

Committee Members: Mr. T. K. Krisbhna-
swamy (Bombay Mutual); D, V- Rama-
swamy (National Indian); S, Viswe-
swariabh (Vanguard); S. Ram (United
India); K.R. Chandrasekbar {(Laksbmi);

Calcutta Insurance Limited
We are glad to learn thut Sri Asoke
Kamar Sarkar of Apanda Buazar Patrika,
Hindusthan Standard & Desh has juined
the Board of Directors of Calcuttalnsurance
Limited. We feel confident that with Sri

&
Sarkar’s vast e Q ience and wide con
tions all over {nds and under the
management o \& Director-in-Ch
Sri K, C. Das, tNs
site Company wil
strength,

Jamshedpur Insurance Employees
Association.

‘“ In atargely attended general meeting
of the Insurance employees of Jamshedpur
held on 27-4-55 at the Library Hall of
Sbri Ram Mandir a Trade Union under the
name of JAMSHEDPUR INSURANCE EM-
PLOYEES ASSOCIATION was formed
with a strong Executive Committee of
eleven wembers — all from amongst the
employees. The office of the Association

has already been opened at No. 20,
Taunk Building,

By forming a Union covering the em-
ployees of all the Insurance companies—
Life or General — working at Jamshedpur
the long felt want of an organisation to
sirive for the amelioration of the griev-
ances of the Insurance emplovess of the
2nd largest city of Bihar has thus been
removed.*”

Sri N. Swaminathan, B.A., J.P.,

Sri N. Swaminathan who had been
hitherto the Branch Secretary at Madras
of the Oriental Govt. Security Life Assce,
Co, Itd., has been promoted as Assistant

Agency manager at the llead Office at
Bombay.

Sri K. N. Samant

Shri K, N. Samaut, hitherto manager
of the East & West Insurance Co., Lid,,
has been appoinied as the Administrator
to the Company vice Mr, M. I, Rao.
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Oriental Govt. Security Life Assurance
Ca., Ltd.,

We understand that Mr. K. R. Sriniva-
sap, B.Com., F1.A,, Actuary has been
appointed to act in the place
of Mr, L. S Vaidyanathan,
Manager, who is on leave preparatory to
retirement. Mr. S N. Vaidya, B.com.,

F.I.A., the Deputy Actuary is acting as
Actuary.

*'‘Bombay Fire & General” changes hands

We leara that the New India Assurance
Co., Ltd, Bombay have acquired a con-
trolling interest in the Bombay Fire &
Geueral Insarance Co., L.td., The Com-
pany was started as a subsidiary to the
**Bombay Life’’ and later on it was taken

over by the Royal Insurance Co,, as its
Subsidiary councern,

Indian Insurance Institute
Office bearers — 1955-56

President: Sri. A. B, Chatterjee (Metro~
politan Ins Co. Ltd.)

Vice- Presidents: Sri. P. K, Sen (Calcatta
Insarance) Sri, H. C. Naug (Palladium)
Sri. S. K Mazumdar (Fire & General)
Sri. P, M. Dalal (General Assurance)
Sri. J. Banerjee (Hindusthan Co-opt.)

Treasurer: Sri, 8. C. Chatterjee (Easterp
Mutaal)

General Secretary: Sri. B4 N. Choudhury
(Hindusthan Co-opt.)

Joint Secretaries: Sri. A. B. Mukberjee
(Hindusbtan.) Sri. A. C. Niyogi (East
India.)

Auditors: Messrs. Roy & Bagchi, Charte-
red Accountants,

" [Juxe 1955

Council Members:Sri.S.C Roy (Arvastban)
Sri. AL T, Pal (National Indian)  Sri,
S. D. Srinivasan (National) Sri. H. K.
Sen, Actuary (Arvasthan) Sri. S. K.
Acharyya Choudbury  (Bangalaksbmi)
Sri. N. G. Lahiri (United India) Sri,
Sukumar Chatlerjee (National Indian)
Sri. U. N, Pal (Indian Fconomic) Sri.
A. L. Ghosh (Uriu’um\) Sri, 1. Ghosh,
Actuary (Cal, lus.) Sri. S. N. Rov
Choudhury (Bombay Mutual) sei. N, C.
Ghosh (Empire) Sri. B N, Mukherjeu
(Hin)tlu Mutual) Sri. B. B. Bose (Natio-
nal.

Obituary

We record with deep regret the passing
away of Mr. P, V. Subramony Iver, the
former Agency Manicer of the “Orjuntal®’
recently. It mayv be recallud that Mr, Iver,
who joined service of the Company early
in 1908, rosa to be the Agency Manager
of this biggest institution Ly dint of his
capacity and hard work. ’

Lifetime Compensation.

“Lifetime Compensation” is the funda.
mental principle of our association with
our Representatives. It is in consonarce
with that principle that we offer to ol cur
Agents PERPETUAL RENEWAL COM.
MISSIONS. It you desire profitable
agency contract which will last your life=
time, come and join our field force.

Transacting :
LIFE, FIRE, MOTOR X MISCFITANPOUS
INSURAN CRS.

THE HINDUSTHAN IDEAL

Insurance Co., Ltd.,

{Incorporated in Indiy in 1935)

Masulipatam.

Central Office: Past Box Ne- 1801,

32/33. Linght Chetty Street,
Madras. 1.

General Manager: s, RAMACHAR
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National Insurance Co., Ltd.,

Dr. K. N. Katju lays the Foundation stone
of the Delhi Building.

In the presence of a larg? and dis%in-
guished gatbering, Dr, Kailash Nath
Katju faid the foun(!uﬂnn stone (.)f the
National's new five-storied building at
Parliament Street, New Delhi on May 3,
1955. The building, when completed,
will add to the architectural beauty of the
Capital, Mr. Lakshmipat Singhania, 1b.e
President of the Company, Mr. S, D, Srini-
vasan, the Manager aud Mr. P. Naudy,
the Public Relations Officer were present,

Mr. Singbania, in the course of. his
address, commended the value of private
enterprise and more particujarly in the
insurance bLusiness and said that lack of
proper appreciation of its meri\on‘ll}e part
of soms had led tofrequent talk of * Nation.
alisation’’ of the husiness, Referring o
the low per capita of insurance in the
country, he pointed out that there was
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enormous scope for expansion of insurance;’
with the improvement that is taking place
in the means of communication and credit
facilities to the rural parts, insurance
business was bound to develop on a very

large scale. Dr. Katju, described the in-

surance companies as the custodians of

public funds and bence they are a great

national asset.

Expressing his thanks to the invitees
Mr. 8. D, Srinivasan gave an outline of
the Company’s decentralisation program-
me which would offer more and more
service to the public. The guests were
treated light refreshment and tea*

Change of address.

‘The Industrial & Prudential Assurance
Co, Ltd., Madras branch Office, have
moved into their newly purchased building
at 167, Mouat Road Madras recently. The
function arranged on May 2, 1955 in this
connection was well attended and many
well-known  Officials and non-officials
were presenlt.

Apply for Copies:

Insurance Act & Rules
With all amendments up-to-April 1950

Combined Yolume

Price per copy Rs. 2—8-—-0. (Postage Extra)
Insurance Act

Price per copy Rs. 2/- (Postage extra)

Insurance Rules

Price per copy Re. 1/- (Postuge extra)
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Review

United India Life Assurance Company, Ltd.,
MADRAS.

STABLISIHIED ia 1906, the United
India Life Assurance Co, Ltd., is

completing its 50 th year of service to
the public and it is gratifying to learn that
the Directors have proposed to celebrate
the Golden Jubilee next year in a fitting
manner. The Company bas been steadily
progressing all these years on approved
rrinciples of Life Assurance and bas
gained a good name all over the couniry
for its progressive efficiency and equitable
dealings with the pablic, With the train-
ing classes offered to its field force at the
Head Office and the Branch Offices, the
field workers are being equipped with the
technical and other knowledge nsecessary
to serve the public more efficienily. The
year 1954 was the most frutiful year for
the Company. The new business written
is an outstanding record in its annals.
Further during the year, the business and
assats of tbe “Wiaterthur Swiss Life
Assurance Company, Ltd.,”’ bas been
taken over as a result of which, the assets
of the Company stood increased by a sum
of Rs, 63,338,160,

Duriag 1954, the Company {ssued 17,233
Policies assuriog sums of Rs. 5,30,06,733

at an annual premium income of Rs.
27,75,115. The new busiuess showed an
increass of Rs. 1,50,581,038 over the pre-
vious year, The total income amounted
to Rs. 1,6%,17,338 cut of which the rene-
wal premiums were Rs. 1,13,48,876. In-
come from otber sources increased to Rs.
31,89,166, giving a net yield of 3.589%.
The renewal expense ratio showed a re-
duction at §4.759. The claim amounts
patd to policyholders and beneficiaries
during the year were Ra, 63,03,016 while
such payments from the inception exceed-
ed Ra. 3,93 crores.

The total business in force amounted to
Rs. 30,57,74,981 under 1,29,778 Policies
aad the average sum assured on tbe new
business was Rs. 3,076 A sum of Rs.
1,28,16,302 was added to the Life Fund,
raising it to a total of Rs. 877,14,R95,

As one of the leading insiitativus in
the country, we have no doulit that the
Company will march ashead more rapidly
and serve the pulilic to their smisfaction
as hitherto, We wish the Coumpany all
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Crores of Confidence
NEW BUSINESS IN 1954
Over Rs. 18.18 Crores

E Increasing Popular Confidence reflected ip

o e

. 50 % increase over last year

1953-Over Rs. 12.09 Crores
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NATIONAL

Insurance Co. Ltd
Head Office: 7, Council House St., Calcutta.
Madras Branch: 362, Netaji Subhas Chandra Bose Road,

o
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g Esplanade, MADRAS.
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SERVICE WITH SECURITY.

Throughout its Career of over 35 Y .
[T a . [13
GENERAL” has always held and contin?xerss tod}l:)l JUPITER

' ays he d a fron
rank position in the Insurance World - t

L3

LIFE, FIRE, MARINE. MOTOR
and other Miscellaneous insurance transacted

Total Assets over Rs. 3,50,00,000
THE JUPITER GENERAL

Insurance Company, Limited.
Head Office: BOMBAY.

Administrator: Dewan Babadur R. VARADACHARI.

Principal Office in South India:
“JUPITER HOUSE", 167, Broadway, MADRAS.

Branch Manager: R. RANGANATHAN.
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Warden since its existence has placed constant emphasis on quality.
The attainment of size has been secondary to quality and safety.

Howaever, the company has grown big in size, business in force has now
soared to the most spectacular growth of Rg. 7,00,00,000

Wae are happy to step into the GREAT SIZE but faithful adheremce
to sound principles of Insurance Underwriting has brought us rvesults
far more precious than size.

—THE ATTAINMENT OF STRENCTH—

Business in Force ..  Rs. 7,00,00,000 i o
Income . Rs. 42,00,000 : T
Assats ... Rs. 1,79,00,000 y ¥ S
Olaims Paid Rs. 55,00,000 j&

ln 1955 WARDEN ond its friendly group of Insurance Companies have planned Q ‘ I

extensive development of its Business.on a nation wide scale and persons with

experience will find it to their adventage to investigate regarding. the luceative
opportunities evailable es District Managers, Superintendents or Chief Agents in

various cities and towns of India,

WARDEN'S FRIENDLY GROUP OF INSURANCE COMPANIES
1. London Guarantee & Accident Co., Ltd. ,
2. World Marine & General Insce. Co, Ltd. T
3. Union Marine & General Insce. Co., Ltd.
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WARDEN INSURANCE COMPANY, LTD.
“WARDEN HOUSE” : :
Sir Phirozshah Mehta Road, Fort, Bombay.
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