2y-Holdex fladvos

vo\-20 NO-.Q-10

" Tdﬂmqf Y- Febwuaf‘g- ‘»S‘SE



g 01955

L re

& \\\ » e ';/
MADR "1,5- =

Renewal of Subscription

-

A1l our Subscribers are

requested to remit. their subs-

criptions due up to date.

Manager,
INDIAN POLICY-HOLDER.




mﬁmmmmﬁm@m.mmm BRNFID XISV RIIETDY

- ALL INDIA GENERAL

Insurance Co., Ltd., :
Head Office: BOMBAY.
A BONUS PAYING CONCERN g
Asor 3553 NEARLY Rs. ONE CRORE. (Rs. 99,55,958) g
_ ' Transacts:
LIFE : FIRE: MARINE: MOTOK Ete, |

For Particulars:
Divisional Office for South India
‘“ All India General Building ”’ P. V. K. SHANMUGAM, BA.,

COIMBATORE. Divisional Manager.

@
:
Other Offices at: | %
§

ADONI, BANGALORE, MADRAS, MANGALORE,
MADURAI, PALAl, RAJAHMUNDRY, rlANJORE
TUTICORIN Ee,

mm@m‘ SLIFTD OO TRID SRAL | ORTE S0 a3t R cdpye PO O

B EITESD BITESH GIFESD LTS eXID RO aIES mma

ﬁ@ 'MERCANTILE BUILDINGS
% 4

.,;; /:z‘

Mudras Office: 334, Thambu Chetty Street, MADRAS o a
Mathurai Branch : Post Box No. 121, 271. Goods Shed St. MATHIIOA

- 9,LALLBAZAR; .CALCUTTA

THE INDIAN POLICY-HOLDER

A MONTHLY JOURNAL ON INSUP.?ANCE)

+ SURSCRIPTION e SUBSCRIPTION
INDIAN . : . FOREIGN
Yearly .. Rs, 5.  Managing Editor: Yearly vee Rsq 7- 0-0
Single Copy ... As. 8/. R. RAGHUPATHY. Single Copy ,, 0-10.0

®

Editorial & éublishmg Offices
No. 48, SARANGAPANI SANNATHI STREET, KUMBAKONAM, (S. INDIA)

* KUMBAKONAM, (s. INDIA), JANUARY 1955 *
CONTENTS
Page
Editorial: .e e e . 3
Progress of Inqurame Buﬁiness in the year 1953
Reduction of Premium Rates-Limit Fixed .. 5
Progress of Insurance Business in India during 1953. e 7
Details from Indian Insurance Year Book-1954. '
Employees’ State Insurance - . - 11
First of its Kind in Asia. :
/s
Employees’ - State Insurance Corporation B 14
Mr. Khandubhai Desai, Union Minister. for Labour maugurated the
Bombay Regional Board. ‘
Excerpts from the Report of the Controller of Insurance e e 16
appearing in the Indian Insurance Year, Book—1964 "'
i | . ;,~-_;\.~ E : v i:t
News .eae ~ ‘..‘ LN s ver | eee e T T L P 24
e e e




L

‘7“2 - THE INDIAN POLICY-HOLDEK [JANUARY 1035 TH E 'N DIAN POL‘JCY_HOLDER

\

!@ﬁ@@@ﬁ@ﬁ@@:a@:m@mm@m [ 3

VOL XX JANUARY 1955 NO. 9

- )
Progress of Iusurance Business in the year 1953, S

lNSURANCE in India may be considered to be making
a slow but steady progress as details appeared in the
successive Indian Insurance Year Books indicate. The
progress would have been much more rapid and satis-
factory if the new business done by the Indian Insurers in
each of the past ten years and more iwas the result of a
proper appreciation of the benefits of Life Assurance on
the part of those who insured their lives Though the
total new business procured by the Companies increased
year after year, a considerable portion of such new busi-
ness lapsed in the course of the first two or three years
with the result that the total business in force did not
show any appreciable increase when compared with
the volume of business procured. This feature, not a
new one in Indian Insurance, persists to continue as
will be evident in the. latest edition of the Indian In-
surance Year Book, 1954, published by the authority of
the Government of India. The Controller of Insurance
has given more details of the business so that they may
also serve a useful data for statistical purposes in the
future. Important particulars relating to new business,
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effectively operate. Many of the projectsare yet to be com-
pleted and many others are still in planning stage. Ours
being predominantly an agricultural country, seasonal
rains during the recent years have helped to a great ex-
tent the growing of successful crops, but correspondingly
the prices also have gone down. so much so there is not
much to talk about the betterment of the economic con-
dition of the mass public. The increase in the volume of
new business during 1953 was only due entirely to the
pressure exercised by the Insurance Companies on the
field force to show a better turnover. If the business had
1gcreased as a result of the better economic conditions of
Il‘}f people, there would have been only fewer lapses.
e Companies also need not have incurred heavy
expenses. Not only lapses have been heavy, but the ex-
pense ratio has_ also gone up, For instance ’the Compa-
nlxes are reporting that they have completed during 1954,
almost double the volume of new business they completed
1n 1953. - From this, it will not be correct to say that the
economic condition has further improved during 1954-
During 1054, all the companies reduced the rates of pre-
mium considerably and many companies were reported
to have reduced to a most uneconomical level. Side by
side there was also a rumour that the Companies would
not be able to maintain such low rates for long as they
may be obliged to increase the rates again on pressure
from_the Government of India. The Fieldworkers found
the situation most suitable to canvass business easily and
they took advantage to the utmost extent. Low rates of
premium enabled many companies to concentrate on group
Insurance and estate duty policies. Thus, it has been
gos§1ble for all companies to secure a large volume of
usiness during 1954 and it will be no wonder if the total
volume of new business procured by Indian Insurers alone
during 1954 exceeds even Rs. 250 crores. But, would it be
possible to maintain even that record in the coming years
leave alone any further increase? On the one hand,
with the lowering of prices all round, there seems to be a
depression ahead. At the same time, the struggle for
higher and higher wages continue on the other. Despite
all these, Indian Insurers can be confident of a bright
. future as thyee-fouryhs of the rural population have not
been acquainted with the benefits of Insurance at all
Only more effective propaganda and proper approach is.

needed. We are sure, Insurers will
this problem. o take steps to tackle

Reduction of Premium Rates-Limit Fixed‘

ITE Executive Commitlee of the Life
Insurance Council has fixed a limit

on the reductions that can be allowed by
insurance companies of the normal pre-
mium rates for staff schemes conducted
by them. A spokesman of the Miaistry
of Finance, Department of Fconomic
Aftairs, said in New Delhi recently that
the Executive Committee had to come to
this decision because they had found that
the rates charged by certain insurers un-
der the staff schemes were definitely un-

economic, .

Decision Criticised:

The Committee’s decision, the spokes-
man said, had aroused a certain amount
of criticismdn financial and commercial
quarters who feel that it constituted
undue interference with the prospects of
staff schemes conducted by life insurance
companies. This criticism, he observed,
was based on an inadequate appreciation
of the circumstances which led to the
decision of the Executive Committee.

Explaining the genesis of this practice
the spokesman said that prior to 1951
some foreign insurance companies were
offering lower rates of premium to certain
specified categories of policies on the
ground that the persons concerned were,
due to their way of life, likely to be
subject to a mortality rate lower than the
rest of the population, This practice be-
gan to be soon copied by Indian insur-
ance cnmp'zmies who, however, extended
the practice to a very wide field with the

result that it soon became difficult to
distinguish the resultant situation from
legalised rebating. These practices were
strongly deprecated by the Executive
Committee which successfully advised
insurance companies to put an end to such

unhealthy practices,

The only exception that the Executive
Committee permitted to the rule of uni-
formity of premium was inregard to group
or staff schemes in which reduced rates
of premium were allowed provided the
schemes satisfied certain criteria laid
down by the Committee. The result was
almost a scramble on the part of some of
the insurance companies who, bent on mak-
ing the maximum use of the permission be-
ganallowing heavy reductions in the pre-
mium rates under the staff schemes as com-
pared with the tabular rates applicable to
the general public. Serious doubts be-
gan to arise woether the saviugs which
were expected to resultfrom such schemes
and which really constituted the justifi-
cation of reduction of rates were really
such as to justify the actual reductions

allowed by certaiu insurers.
‘ 7

No Substantial Difference

Already some insurers were questioning
the very propriety of the exception which
was permitted by the Executive Commit-
tee as, accordiang to them, the staff
schemes in vogue in India were not staff
schemes in the real sense of the term at
all. It was being pointed out that excepl
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that the premia were collected by the em-
ployer, the policies in al respecis
quiring individual servicing.

y Ie=

The spokesman said that the Executive
Committee of the Life Insurance Coungil
had appointed a Sub- Committes to go in-
to this question and (o lay down revised

criteria for genuine staff insurance
schemes. Meanwhile, the situation

sulting

re-
from the large reductions allowed

by certain insurers had to be considered

and the Executive Committee which con-
sisted of representatives of ali
both Dbig and small,
this m

insurers,
after considerine
atter came to the unanimous con-
Clusion that the rates charged by certain

i .
isurers under the stafl schemes were

[JaNuAarY 1955

definitely uneconomic and that therefore
there ought to be a limit beyond which
teductions from the normal rates should
not be permitted.

Interest of the Policy-Holders

In coming to this decision, the spokes-
man added, the Committe was mainly in-
fluenced by consideralions of the interests
of the general body of policybolders who
they felt, should not he made, unwitt-
ingly, to subsidise the policy-holders un-
der the staff schemes, which would hap-
pen if staff rates were to be reduced lower

than what was warranted by (he possible
savings.

—Press Informatioh Bureau, G.0.[I.
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Progress of Insurance Business in India during 1953.

(Details from Tndian Tusurance Year Book-1954.)

NE\V life insurance bhusiness transac-

ted in India by Indian Insurance
Companies during the year 1953 amoun-
ted to about 5,35,000 policies assuring a
sum of Rs. 137.46 crores and yilelding a
premium income of Rs., 734 crores.
Foreign insurance companies working in
India issued about 23,000 policies assu-
ring a sum of Rs, 17.03 crores and yield-
ing a premium income of Rs, 1.02 crores

during the year under report.

The premium income in 1953 in Fire
and Miscellaneous classes of insurance
business showed an increase over that in
1952 while that in Marine class showed a

decrease as compared with 1952,

The Controller’s report this year carries
the following new features; e. g. Infor-
mation on lapses, bases of premia for life
insurance business of Indian insurers aud
conlraventions of certain sections nf the
Insurance Act. Tables and explanatory
notes on the actual expenses incurred by
insurance companies as against the allo-
wance for expenses prescribed in the Act;
and a detailed note on the composition
and the activities of the Lxecutive Com-
mittees of the Life and General lnsurance
Caouncils of the Insurance Association of

India. ) *

On November, 15 1954, thd number of
insurance companies registered under the
Insurance Act, 1938 was 319, of which
215 were Indian and the rest non-Indian.
113 Indian Insurance Companies transac-

ted life insurance business only and 41
were engiged in life and other classes of
business, while 61 stuck in purely non-
life husiness. The corresponding figures
for non-Indian insurers were 3, 13 and 88

respectivel y.

More Policies

Compared to the year 1952, there has
been an increase of about 19,000 policies
resulling in Rs, 7.19 crores in the sum
assured and Rs 0.33 crore in the yearly
renewal premi‘um income in the new life
insurance business transacted in India by
Indian insurers. Non-Indian insurers
also registered a slight increase in their

life business in India,

The net amount of life insurance busi-
qesé effected in ludia by Indian insurers
which was in force at the end of 1953
amounted to about 38,33,000 policies as-
suring a sum of Rs. 829.98 crores with
a premium income of Rs, 39 69 crores.
These figures represent an increase under
each respective item over those of the
previous year of about 1,22,000 policies,
Rs. 34,12 crores and Rs. 1.43 crores.

The corresponding figures for non-
Indian insurers were about 2,46,000 poli-
cies assuring a sum of Rs. 131.91 crores
and having a premium income of Rs. 7.72
crores. representing a decrease of about
1,000 policies but an increase of Rs. 5.89
crores in the sum assured and Rs. 0.79
crore in the renewal premium income.
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Life Business Outside India

The net amount of life insurance busin-
ess eftected outside India by Indian insu-
rers in 1933 and the amount remaining in
force at the end of that vear were ahout
30,000 policies involving a sum of Kse
14.66 crores and aliout 2.72,000 policies

involving a sum of Rs. 77.03 crores res-

pectively.

The total revenue income for 1953 of
Indian insurers for their entire life busi-
ness and non-Indian insurers in respect
of their life business in India was Rs.
54.27 crores and Rs. 9.60 crores respect-
ivelv. Considering the outgo which in-
cluded amounts dishursed as claims and
surrenders was to the tune of Rs. 29.48
crores and Rs. 6.98 crores ;espectively,
the balances of Rs. 24.79 crores and Rs.
2.62 crores—represented the increase in
the life funds of these insurance companies

Another Prosperous Year

Reviewing the trend in the new life

13 I3 L] » 3 ¢
insurance business in India during the vear

1953, the Coutrolter of Insurance remarks
that companies transacting life insurance
business have had another prosperous year
from the point of view of the volume of
new business under-writien. According
to the report, upward trend in the new
life insurance business may be attributed
to the habit of thrift formed during the
_war and the immediate post-war periods,
and the activities relating to the ‘“Mighiv
adventure  of building up new India.”’
e adds that in view of State develcpment
programmes which aim at improving the
economic condition of the country, we
may confidently look forward to a steady
increase in life insurance business.

The Controller of Insurance, in his re-
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port, gives a table giving the combined
experience of all Indian insurers in the
matter of lapses, The unfortunate concl-
usion emerges that a very large part of
the new business is lost by lapses, parti-
cularly due to early lapses. The Control-
ler of Insurance remarks thal the lapses
occuring in any pardcular year would bhe
a useful index of the economic condition
for that parvicular year. lhe ratio of
the total amount of lapses in 1953 to the
mean gross direct business in force dur-
ing the year worked out to 8.9 per cent,
While this ratio, which depends upon the
distribution of the business in force
according to duration may not be a Very
reliable index it is not entirely without a
statistical significance.

Rate of Interest

The average net rate of interest earned
on mean life funds of iasurance compa~
nies bas increased slightly in the case of
Indian insurers and this works out to
3.50 per cent. The total expenses of
management work out to 27.3 per cent
and 20.7 per cent. of the premium income
in case of Indian and non-Indian insurers
respectively. The corresponding figures
for the previous year were 27.2 per cent
and 22.4 per cent respectively,

The Controller of Insurance. in his
report, has given tables showing the
frequency distributions of Indian insurers
according to mortality, rate of interest
and expense provision in the rates of life

insurance premia charged Ly Indian
insurers.

Analysis of Valuation
Of the 52 valuations of Indian insurers
published in the Year Book, 39 disclosed
a surplus. In the case of 30 of these, the
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surplus was allocated to policy holders
and/nr shareholders and in the case of
the others, the surplus was carried for-
ward unappropriated, 13 companies dis-
closed a deficit. In the case of 10 of
these, the deficit was covered by freeip.'xid
up capital, whereas in that of the remain-

ing, the deficit was not so covered.

Thirty-six Indian insurers, 2 non.Indian
insurers and 15 provident societies in-
fringed the provisions of section 27 (1) of
the Insurance Act.

As at 31st December, 1953, 8 insurers
infringed provisions of section 27A (3)
(b) of the Act in the matter of 11 invest-
ments by holding an amount of Rs. 26.59
lakhs in excess of wbat is laid down un-
der the Act. The corresponding figures
for clauses {(a) and (b) of sub-section (4)
and sub-section {5) of section 27A of the
Act were 13,16, 19.52; 14, 35 and 1,03.85
and 2,2,7.52 respectively. A"\s at 31st De.
cember 1953 there was no insurer who
contravened clause (a) of sub-section (3)
of section 27A of the Act.

Income
The total net premium income of Indian
insurers under these classes of business

was Rs, 15.06 crores, which included Rs.

7.87 crores from fire business, Rs, 2.73
crores from marine business and Rs. 4°46
crores from miscellaneous insurance busi-
ness. The corresponding figuges for non-
Indian insurers were Rs, 2.72 crores from
fire husiness, Rs. 1.66 crores from marine
Lusiness and Rs, 1,91 crores from mis-

cellaneous business.

The ratio of claims to the net premium
income of Indian and non-Indian insurers
combined was 35 percent for fire insu
rance, 56 per cent for marine insurance
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and 50 per cent for miscellanenus insu-
rance. The corresponding percentages

for 1052 were 32, 57 and 49 respectively.

The ratio of commission to the net pre-
mium income was 15 per cent in fire insu-
rance. and 15 per cent in miscellaneous
insurance- same as for 1952; and 8 per-
cent in marine iusurance as against 9 per-

cent for. 1952,

Expenses

The ratino of expenses of management
to the net premium income was (i) Fire
insurance; 33 per cent, same as for 1952;
(ii) Marine inturance; 28 per cenl as
against 27 per cent for 1952; (iii) and
miscellaneous insurance; 29 per cent same
as for 1952.

Some Indian insurers, who transact fire
marine or miscellaneousclass of insurance
business, outside India, had from sguch
business a net premium income of Rs 829
lakhs in 1953 shawing an increase of Rs,
67 lakhs over last year, Out of their
total net premium income in different

classes of non-life business, 69'1 per cent

was received on account of business out-
side India in respect of fire insurance busi-
ness. The corresponding percentages fot
marine; miscellanecus and all non-life
classes combined were 53.9 31,0 and 55,1
respectively.

Agency Licences

Licences numbering 94,140 were issued
to Insurance Agents, of them 30,471 were
women. In addition 859 certificates for
Principal Agents, 443 for Chief Agents
and 5,634 for Special Agents were issued.
Of the total gross premium written direct
in India in 1953, by all Indian and non-
Indian insurers in all classes of insurance
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business, the average premium caused to
be procured by each insurance agent is

about Rs. 2,610,

Administrators
Six Indian Insurers continue to be ma-
naged by Administrators, The Bhagva-
lakshmi Insurance Company Litd., was
ordered by Court to be wound up on 12th

July, 1954, on an application made by a

THE

STERLING GENERAL

INSURANCE CQ., LTD.,
(Head Office: NEW DELHI.)
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No. 10 Linghi Chetty Street, G. T. Madras 1.
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policy-holder. 'The business of Mysore
insurance Company, Ltd., has been trans-

ferred to Prithvi Insurance Company Ltd.

Upto September 1954, - 162 dispultes
were referred to the Controller under Sec-
tion 47A of the Insurance Act. The num-
ber of disputes was quite large as com-
pared to the disputes referred to the Con-

troller in previous year,

THE ANDHRA
INSURANCE CO., LTD.

Head Office: MASULIPATAM.
(Estd. 1925)
ANDHRA marches forward with a
soumd and steady record.

Bonus declared in the Valuation
as at 31—=12—1953

Rs. 12 per Rs. 1000 per year on the Whole Life
and Endowment participating Policies,

Total Business in force about Rs. 10 Crores

Total Assets exceed ’ 2

Total Annsal Income nearly ., 60 Lacs
Premium Rates substantially reduced

from 1—5—1954

Transacts LIFr, FIRE, MOTOR, MARINE
and all other Classes of Insurance.
Onr Madras Office :
337, Thambu Chetti Street,
G. T. MADRAS,.
Offices all over India.
D.SUBRAHMANIAM, M.,A., F.ILA., F.8.8.

General Manager. (l.ond.

Employees’ State Insurance
First of its Kind in Asia

MONG the risks the Indian factory
worker has had to face, those of
sickness, disablement and materunity have
been causing counsiderable hardship.
Medical facilities so far provided have
not been adequate to meet either the ifeeds
of the growing factory population in
India or the requiremeuts of a Welfare
State. The Employees’ State lnsurance
Act was placed on the Statute Book in
19048 to meet these needs.

The Employees’ State Insurance Schemes
as envisagéd under the Act, is the first of
its kind in the whole of Asia, It applies
to all employees earning not more than
Rs. 400 per month and working in
factories using power and employing 20
or more persons. Seasonal factories and
mines are excluded from the Scheme.

The Scheme, first introduced in Qelhi
and Kanpur on February 24, 1952, now
covers over six lakhs of factory workers
in India. The Act when extended to the
whole country will cover about 2% mil.
lion employees working in 14,000 factori-

es.

Five types of benefit provided under
the Scheme are:

(1) Medical Benefit. Free Medical treat-
ment in case of sickness and employment
injury is provided from the inception of
the Scheme. Women employees are also

/
- entilled to ante natal and post-natal care.

Medical benefit includes free consultation

11

free medicines, drugs and dressings, home
visits, hospitalisation in all seérious and
emergent cases and radiological and
pathological services. In case of employ-
ment injury, emergency treatment is also
provided. There is also provision for
specialists’ advice and services. The ad-
ministration of the medical benefit is in
the hands of State Guvernments, who also
share 1/4th of the expedditure on medical

care.

(2) Disablement Benefit: In case of an
injury in the course of employment, besid=
es free medical trealment, there is provi-
sion for disablement benefitin cash, rough-
ly equal to about half of the wages, for
the period of disability. 1n case of tem=-
porary disablement, lasting for 7 days or
less, no temporary disahlement bhensfit is
payable, but if the disablement lasts for
more than 7 days the cash benefit is pay-
able from the beginning. In case of total
permanent disablement, a life pension at
the full rate, 7.e., equal to about half of
wages is given to the insured. In cases
of partial permanent disablement, a pro-
portion of the full rate is granted as life
pension. !

(3) Dependents’ Benefit: If, unfortu-
nately, an esnployment injury proves fatal,
a pension, roughly equal to balf of the
average daily wages, is paid periodically
to the widow and children. ]n their ab-
sence, a pension may be paid to other de-
pendents, This mode of payment is an
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improvement upon the existing system of
lump sum payments, under the Workmen’s
Compensation Act, because it provides
grealer security; the cash payments, on

the whole, are also more generous.

The above cash benefil becomes payable
from the first day the Scheme comes into

force without any qualifying conditions:

Sickness Benefit

(4) Sickness Beuefit: A worker who
has paid the requisite number of contri-
butions is entitled to receive cash benefit
at the rate of about half of his average
daily wages for days of his sickness upto

56 days during any continuous period of
365 days,

(5) Maternity Benefit: An insured wo-
man isentitled to maternity henefit at the
rate of 12 annas a day or at the rate of
sickness benefit whichever is greater, for
a period of 12 weeks, of which unot more

than 6 weeks shall precede the expected
date of confinement.

Sickness and maternity benefits which
are subject to a qualifying condition he-
come payable after about 7 to 9 months

from the date an employee starts to con-
tribute.

The Administration of the Employees’
State Insurance Scheme Yesis in a Statu-
tory  Corporation, namely, Emplavees’
State Insurance Corporation, consisting
of representatives of the Lentral and
State Governments, Medical Profession
Parliament, Fmplovers and Fmplnyees:
A Standing Committee of the Carporation
consisting of 13 members drawn from re-
presentatives of all sections in the Cor-
poration, is the executive body for ad-
minisiration and superintendence of the
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Sf:heme, There is a Medic‘al Benefit Coun-
f‘,l], having representatives of various
Interests, which advises the Corporation

on technical matilers relating to medical
benefit.

The Director-General is the head of
the Corporation, 1Ile is assisted by four
Principal Officers at the Headquar ters,
namely, Insurance Commissioner, Medi-
cal Commissioner, Chief Accounts Officer
and the Actuary,

The country has Leen divided into five
regions  namely, Bombay,

Calcutta,
Madras, Kanpur and Deihi.

Each region
has a number of local offices and inspec-
ton offices under it.  The provisions re-

lating to the collection of empk)yérs’

special contribution werae enforced
throughout the country from February 24,
1952.  The benefit provisions of the Act
were, however, enforced in Kanpur and

Delhi from that day. These provisions

were exlended to only seven industrial
towns of the Punjab from May 17, 1953,
to Nagpur from July 11, 1954 and to
Gregter Bombay from  October 3, 1954

covering a total insurable population of
six lakhs.

Medical treatment is provided through
State Insurance dispensaries with full
time doctors in Dethi and Kanpur and in
Nagpur and the State Governments have
sstablished a number of such dispensaries
near residential concentralions of workers,
In the Punjah and in Greater Bombay on
the other hand, the State (overnments
have made arrangements for provision of

treatment at clinics of private medical

practitioners and the insured person may

choose anyone of them to he his doctor.
About 120 panel practitioners in the Pun-
jab and about 1,000 panel practitioners

~
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(including Ayurvedic practitioner also
have been appointed in Greater Bombay.

Claims for cash benefits are received
and paid by local offices which the Cuf—
poration sets up. Tight local offices in
K:mphr, three in Deibi, four local ofﬁfzes
and four sub-local offices in the Punjab
and twenty-four local offices in Greater

Bombay provide this service.

The Scheme is financed mainly through
contributions from the employers and
employees, The employees’ coutribution
is a little over 2 per cent of their average
earnings. At present employers all over
the country pay a special contribution.
This bas been done to eliminate competi-
tive handicap on employers in the imple-

mentation areas.

The rates fixed at present are 14 per
cent and % per cent for implementation
and non-implementation areas respective-
ly. Employers in implementation areas
pay % per cent more than employers in
other areas because employers in non-im-
plementation areas would continue to bear
{beir liability under the Workmen’s Com~
pensation Act and Maternity Benefit Act
while the liability of employers in im-
plementation areas under these Acts will
be taken over hy the Employees State In-
surance Corporation, Thesa rates Wwill
have to be raised from time to time as and
when the benefits of the Scheme are ex-
tended to other places. In addition to
contributions from employers and emplo-
yees, the Central Government is meeting
2/3rds of the cost of administration for
the first five years and the State Govern=~
ment will share 1/4th of the cost of medi-

cal care.

The Scheme has come into force at
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Coimbatore covering 37,000 employees
and at Indore, Gwalior, Ujjain and Rat-
lam in Madhya Bharat State covering
about 55,000 employees on the eve of
the Republic Day. In Coimbatore both
systems of medical treatment will be in
operation and 46 panel doctors bhave been
appointed and five State Insurance dispen=
saries and one mobile dispensary will
cater to the needs of iunsured persons in
areas where private practitioners are not
available. In Madhya Bharat, the service
system will be used in the larger concent-
rations in Indore and Gwalior and the
panel system in Ujjaiu and Ratlam. The
Corporation has set up 3 local offices ang
one pay-office in Coimbatore and 2 local
offices in Indore, one local office each in
Gwalior, Ujjain and Ratlam,

_ New Measures

The sickness cash benefits payable un-
der the Act is, however, limiled to 56
days and after this period the worker may
be unable to return to work and yet he
without any subsistence allowance. To
meet such contingencies, to a certain ex-
tent, the Corporation has recently deci-
ded to give to emplovees suffering from
T. B. sickness cash henefit at a reduced
rate for a further period of 18 weeks.

The Corporation has alao decided to:
make provision on the basis of one gene-
ral bed per 800 employees, one T. B. bed
per 1,600 employees and one Mn(er'nity
bed per 500 insured women covered un-
der the Scheme at any place. Wherever
the number of hospital beds is likely to
be more than 100, it is intended to set up
independent hospi’tals, but where it is
less, an annexe will be set up or beds re-
served in existing hospitals. So far 25
beds have been reserved in Nagpur and
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300 general beds and 100 T. B. beds have
been reserved in various existing hospi-

tals in Bombay,

Proposals for setting up a 50 bed an-
nexe in the Irwin Hospital at Delhi and
30 beds for T, B. patients in another hos-
pital and to set up a 100-hed hospital in
Nagpur are under consideration. For in-
sured persons in Bombhay the Government

of Bombay, Millowners’ Association and
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the Corporation propnse starting a 300
bed hospital to he named Gandhi Memo-

“rial Hospital,

It has also been decided to bhear 3/4ths
of the expenditure including the capital
cost incurred op medical care and the
«construction of hospitals, annexes and
dispensaries. Where the State Govern.
ment is unable to mest 1/4th capital cost
of construction, the Corporation may

grant a loan to the State Government,

Mr. Khandubhai Desai, Union Minister for Labour inaugurated
the Bombay Regional Board of the Employees’
State Insurance Corporation.

R. Khandubhai Desai, Union Minis-
ter for Labour inaugurating the
Bombay Regional Board of the Employees’
State Insurance Corporation on 15th
January 1955 said that by the end of
1955, most of the industrial areas of the
country would have been ¢overed under
theiCorporation.

Mr. Desai stated that the Central.

Government and the Corporation were
very much interested in extending thix
benefit to the families of insured persons
at an early date. They also recoguised
that there was a widespread demand for
such extension on the part of the workers
all over the country. HHowever hefore
committing itself firmly to extending this
benefit, the Corporation naturally bad to
assure itself of its ability to bear the
financial liabilities which would arise by
such an extension. “‘For this purpose,
therefore, the Corporation is undertaking

an actuarial valuation of its resources and
this report is expected to be available in
the near future. 'The Corporation hopes
to take a favourable decision in the
matter. If necessary, | am even prepared to
recommend to the Central Government that
such an extension should be made even if
it involves increasing the contributions
from all concerned,”’

Speaking about the administration of
the scheme, the Minister said that it was
the intention of the Central Government
from the very beginning to set up local
agencies to advise on the affairs of the
Corporation in their areas and to associ-
ate all local interests in the active func-
tion of the scheme.  Originally, it was
contemplated that these Reginnal Boards
should be merely advisory bodies to ad-
vise the Corporation on various matters
that might be referred to them. Sulse-
quently, it was felt that in such a grow-
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ing and All-India organisation, perhaps
it would not be désirah]e to concentrate
all executive functions and therefore, in
March 1953, the Corporation decided
that the Regional Boards to be set up

should be given certain executive functions

The Boards, he said, were intended to
function under powers specifically delega-
ted to them by the the Corporation. and
subject to the overall supervision of the
Corporation. The intention was and
bad been that these Regional Boards
should be more or less autonomous in res-
pect of the day-to-day admini'stration and
in matters of detail. ‘‘It was and still is
the intentfon that all the major matiers
of policy should be prescribed by the
Corporation and that the Corporation
should exercise general but close super-
vision over the functioning of tae Regio-

nal Boards.’’

Need For Economy

The Minister said: ‘‘Though the ad-
ministration of the scheme is being
decentralised to a large extent, the funds
have to remain as one under the Act at
present. It is, therefore necessary to en~
sure that in the administration, Regional
Boards or Regional Directors observe
economy, Apart from laying down the
scales and instructions as well as regula~-
ting the budget allotments, it will be

necessary, therefore, to exercise some
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kind of audit control on behalf of the
Central Corporation. With this end in
view, certain instructions for the guid-
ance of the Regional Boards, the Regio-
nal Directors and the Assistant Accounts
Officers at the regious are being drafted.
‘These will facilitate a more efficient and

economical working of the entire scheme.

«*With the inauguration of this Regional
Board, we are ta day therefore, inaugurat-
ing a new era in the working of the Cor-
poration. 1t will be necessary hereafter
for all parties concerned to co-operate
and to give theirbestadvice in the matters
concerning the administration of this im-
portant welfare scheme. There are bound
to be times when the interests of the
various parties may, to a certain extent,
be contradictory to each other. It isat
these times that an effort to understand
the other man’s point of view and to take
a view which is reasonable for ail con-
cerned becomes of fundamental importance,
I have no doubt that with the co-opera-
tion of all parties represented here to-day
viz., the Central Government, the Corpo-
ration, the State Government, the medi-
cal profession, the employers and last
but not by any means the least, the em-
ployees, this scheme will not only be
implemented more speedily but will also’
work for the greatest benefit to all

concerned.



Excerpts from the Report of the Controller of

lnsurance

(appearing in the Indian Insurance Year Book—1954)

HE first Executive Commiltees of the

Life and General Insarance Coun-

cils under section 64F of the Act held

their first meetings in September, 1951

and finished their term of office in Septem-
ber 1954,

Under the scheme introduced by the Act
as amended in 1950, these Commilttlees

have been assigned the foltowing func-
tions:—

(4) to aid, advise and assist insurers
carrying on life and general insu-
rance business in the watter of
selting up standards of conduct
and sound practice and in the mat-
ter of rendering efficient service (o
holders of policies of life and
general insurance;

() to render advice to the Controller
in the matter of controlling the
expenses of insurers in respect of
their life insurance business in
India and in the matter of com-
mission and other expenses of in-

surers carrying on general insu-
rance business in India;

{c) to bring to the notice of the Con-
troller the case of any insurer act-
ing in a manner prejudicial to the
interests of holders of life and
general insurance policies; and

(d) to act in any matter incidental or
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ancillary to any of the matters spe-
cified in clauses (4) to (c) as, with
the approval of the Central Govern-
ment, may be notified by the Life
and General Insurance Councils in
the Gazette of India,

The work done by these Commitiees
during their three years’ teunure is briefly

reviewed below:

General Executive Committee

(z) The main problem which engaged the
attention of the Txecutive Commitiee of
the General Insurance Council was the
widely prevailing practice of granting
rebates of premium even though the law
makes both the offering and accepting of
such rebates liahle (o punisbment with
fine, It was found that 1o cover up this

hreach of the law the insurers were re-

sorting to varinus devices which invol-
ved falsification of accounts and which
rendered them liable for criminal prose~
cution. By giving higher commissions
to agents than what was permissible un-
der the law and allowing bigger and big-
ger rebates in order to get the business of
other insurers diverted to themselves, in~
surance companies were undermining
their own financial soundness and defeat-
ing the purpose for which the law pro-
vided for uniform tarifts. It was, there-
fore, felt that every effort should be made
to eradicale this evil. After very careful
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study of the problem the Committee evol-
ved a Code laying down a set of regula~-
tions in regard to the employment of
agents, inspectos and other salaried
field staff, opening of branches, collection
of premia, agents’ balances, etc., with a
view to elimination of dummy appoint=
ments, bogus branches and fictitious ba-
lances which facilitated the grant of re=
bates. This Code of Conduct was circu-
lated to all the insurers and bas under-
gone several modifications as a result of
various suggestions received. The Code,
as now in force, appears on pages 59 to
62 of this report, An administrative ma-
chinery with investigating officers in
Bombay, Calcutta, Delbi and Madras bas
also been set up to enforce the Code,
The machinery, though under the super-
vision of the Executive Committee, is
being run under tbe direct charge of the
representatives of insurers at the various
regions. The Committee has further
suggesied in consultation with the Insti-
tute of Chartered Accountants of India
certain changes in the accounting system

of insurers.

(i) Very few actual complaints of diver-
sion of business by grant of rebates have
peen received by the Administrative Sub-
Committees but it is known that the evil
bas not been checked to any great extent.
It is, however, too early to judge bow
far the measures taken by the Executive
Committee will prove successful. The
local Administrative Sub-Committees are
still engaged in screening the salaried
field workers and branches of theinsurers
and it will take some time before the
check over bogus appointments will be-
come eftective. Similarly, the new ac-
counting procedure which would enable
auditors to detect fictitious accounts has
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only just been suggested. Ultimately the
success of the scheme must depend on the
extent to which the insurers themselves
are in earnest in eradicating an evil
which, 1f it is allowed to go unchecked,
is bound to prove suicidal to themselves.
They also need the co-operation of the
agents and the insuring public who have
to be educated to understand that the tem-
porary advantage they may get by obtain-
ing rebates\migbt in the long run prove
very costly. The Executive Committee
and the Tariff Committee under the Act
are an experiment in autonomy so that the
represanlatives of the trade in association
with Government might be able to set
their house in order and introduce healthy
business methods and practices in a vital
auxiljary sector of the country’s eco-
nomy. If that experiment fails, it will
clearly be necessary to consider whether
Government should assume greater police
powers over insurers 1n the interest of the

insuring public.

(¢i7) The other important matters, apart
from statutory functions, which the Com-
mittee dealt with were:

(a) “Reinsurance drain” out of India:
The Committee advised the Controller of
Insurance to collect necessary particulars
from the insurers, to enable full consi-
deration of the real necessity and practi-
cability of establishing a Reinsurance
Corporation of India in some form.

() Standardization of policy contracts
in General insurance business: Although
the Committee felt it necessary and desi-
rable to standardise the policy contracts
in general insurance business, and went
so far as to appoint sub-committees to
prepare draft model contracts, the propo-
sal was ultimately dropped as being not
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practicable.

{(c) Discrimination by Banks in the mat-
ter of acceptance of insurance policies:
The Committee was strongly of the opi-
nion that any discrimination by Banks in
accepting insurance policies issued by
insurers, otherwise than on financial
counsiderations, was not all conducive to
1b§ healthy growth of the insurance in-
dustry. At the suggestion of the Com-
mittee the Government has agreed to in-
vestigate specific complaints thal are
brought to its notice. '

. (1) Extension of activities of general
snsurers oulside Indin: In order to main-
tain the fair name of *‘ladian Insurance’’
abroad, it was considered essential to
regulate and control the extension of
activities of Indian general insurers 1o
other countries, Accordingly the Cam-
mittee has advised all insurers that, irres-
pective of whether any foreign exchange
is required for the purpose or not, they
should obtain prior permission of tb'e
Controller of Insurance befor they pro-
ceed to open branches or appoint repre-
sentatives for the first time, in any foreign
country,

Life Executive Committee

() The Executive Committee of the Life
Insurance Council bas also evolved a
Code, though, comparatively speaking,
a simple one, for observance by life insu-
rers. This is reproduced on pages 62 to
64 of this report, For the time being,
it has not been considered necessary to
sel up a separais machinery for the con.
tinuous checking of the sirict observance
of the Code by insurers and the task has
been entrusted to the Secretary of the
Committee.

[JanuarY 1955

(¢/) The Committee considered the
practice of certain insurers of offering
different rates of premium to different
classes of pevple and held that it was
harmful to the healthy development of
life insurance business in India. The
Committee has prohibited this practice
and has snccesfully put a gtop to it.

(iif) Recently, the Committee bas to
deal with piquant sitwation created by
the heavy reductions in premium rates for
life insurance policies announced by cer-
tain big incurers in March April 1954,
This was a vital matter aﬁ‘ecti'ng the
whole basis of life insurance business and
bad to be tackeld with due regard to the
interests of the insurance: companies as
well as the insuring public, The first
step the Committee took jwas 10 ask the
Companies to restore the part of premium
which was reduced by disregarding the
normal practice in regard to commissions
and non-discriminatory rates. The Com-
mittee then appointed a sub-committee of
experts to examine what reduction in pr;-
mium rates could be made by allinsurance
companies in the prevailing circumstan-
ces. The report of this sub-commitiee
showed that there was no need to interfers
with the reduction which most of the big
companies had already made, The Exe-
cutive Committee however felt that it
was necessary to ensure that there was no
further precipitate reduction of rates in
the near future without consultation with
the Commitiee., It hag accordingly asked
those hig insurers who had already red-
uced their rates to make no furtber re-
ductions for a year and subsequently to
make any reduction anly after prior no-
tice to and sanction from the Committee.

(iv) The Committes also fruitfully
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tackled the following matters and made

noticeable progress:

(0) Liberalising the interpretation of
the terms of appointment of special
agents;

(b) Affording further facilities to poli-
cybolders in giving notice of
options‘available when the premium
is not paid on the due date—uvlde
section 50 of the Insurance Act,
1938; and

{(c) Securing upiformity, in practice, in
the minimum requirements of
schemes of antomatic non forfeiture
oftered by insurer—ypide section 113
(4) (c) of the Insurance Act, 1938,

Code of Conduct to be observed by all
tnsurers carrying on general insurance
business in India:

Matters relating to insurance agents—
Uuder section 41 of the Insurance Act,
1038, own-case agencies are prohibited
No attempt should, therefore, be made to
gel round this provision of law.

Though under the Insurance Act any
person holding a licence issued by the
Controller of Insurance iz entitled to
work as an insurance agent, for any in-
surer, only those who are registered as
insurance agents with the Administrative
Machinery to be set up for the purpose
should be employed.

An ipsurance agent who does not settle
his account with an insurer within the
specified time is liable to be removed
from the Register and shall thereafter
cease to be eligible for appointment as an
insurance agent by any insurer.
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If the Executive Committee is satisfied
that an insurance agent has directly or
indirectly caused a fraudulent claim or
committed any other misconduct bis re-
gistration with the Administrative Machi-
nery shall be cancelled and no insurer
shall engage him as an ageat or olherwise
for a period which may be specified by
the Executive Committes.

Requlations relating to branch offices—
An insurer carrying on general insurance
husiness may set up branches to carry on
his business in different areas subject to
the following Regulations:

() Each mofussil branch shall have a
clearly defined underwriting terri~
tory for its work, Information re~
garding the territory of each branch
office should be sent to the Admi-
nistrative Sub Committee of the
region in which the head office or
principal offiice in India of the in-
surer is situated in Form (IV) in
the Schedule and any changes
therein should also be intimated
forthwith to it.

(b) No insurer shall establish a braunch
within a distance of 40 miles from
another branch of bis.

() The branch office shall be owned,
or rented in the name of the insurer.
For this purpose the expression
“yented’) includes ‘*sub-let’’ Infor-
mation regarding the lease or sub-
lease of each branch office shauld be
furnished to the Administrative
Sub-Commitiee,

(d) The branch shall not merely func-
tion as a channel for the procuration
of business, but shall also engage
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itself in the issye of caver noies
’

remi :
premium  receipts, policies, etc

r . .
elating to the bLusiness of the area

under the branch. This doeg not

preclude the preparation of these
decuments by the branch, but the
docu-ments must be delivered (o the
parties concerned by the Lbranch.

(e) No branch shall directly

. or ina
directly eng )

- age itself in any manner
wit iti
the underwriting business of

any other branch or area of the in-

surer exc
xcept where the controlling

; .
nterest of the insyred is within the
area of that branch,

(/) Each branch shall maintain 3 regis

organisers apd
other members of the field staft
indicate inter qiiq
remuneration

ter of inspectors,

their mode of
and the husip

siness ex-
pected from them, ’

(9) In addition to the register referred
to in (f) above, each branch ghajy
also maintain such other register, op

Tegisiers, as may he decided upon

by the Administrative Sub-Com-
mittee.

(h) Joint branches as allowed bLy the

Insurance Act, 1938 are permissible

(/) In the event of any change takin
pla(.:e in the branch office after it ii
registered, affecting any of the
above provisions, nouifiication
such change must be given tc
Administrative Sub-Commities
mediately.

()f
) the
im-

N.B:—Nothing contained in theso regulations
shall restrict the operation of any cont.
rolling office at Bombay, Calcutta, Delbi

or Madras or the Head Office, wherever
situated,

and |
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od pany is not permit-
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even if its funds totalled 1less than

50 1akhs, if the parept company has

insurance funds totalling Rs. 50
lakhs, oy more,

have

organisers  and other field -
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(iii) () The number of inspectors, or-

ganisers and other field workers

(whole-time and/or part-time) shall
up to the 31st December 1954 be
regulated on the basis of various
Slabs of premium income

({) For the first Rs.5 lakhs or part
thereof of the premium income.

(i¢) For the next Rs. 50 lakhs premium
income,

(iii) For the next Rs. 75 lakbs premium
income.

(iv) In exceess of the above
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slabs of premium income of the in-
surer as specified hereunder and
these appoinimenis shall be on a

fixed salary basis:

No. of employees not to eveed
50

One for each Rs. 50,000 additional pre-

mium income. i
One for each Rs. 75,000 additional pre-
mium income.

One for each Rs 1 lakh additional pre-
mium income,

N.B;—The premium income for the above purpose is the gross direct premium

written in India.

(p) In case of composite insurers, the
total number of inspectors, orga-
nisers or field workers employed on
the general side, whether they
wholly devote themselves to gene-
ral insurance work, or work part-
time on the life side also, should
nothe more than the prescribed

scale.

(#v) A1l appointments under this head
shall be registered with the Adminstra-
tive Sub Committee for which purpose
application should be m3de in Form (V)
of the Schedule, In the event of any
cancellation such appointment/s or any
change or changes in the original ap-
pointment as registered with the Adminis.
(rative Sub-Committee, notification of
such cancellation or changes must he
given immediately to the Administrative
Suly- Committee after such cancellation or

change/s,

(v) Every iansurer shall submit annually
the position of Inspectors, organisers
and otber field workers as at the end of

sach calendar year, such statement to
reach the Administrative Sub~Committee
within three months of the close of the
years.
General matters

Afl premium bills must be issued by in-
surers or principal agents only and noin-
surauce agenl or inspeclor or organiser
should be authorised to issue bills and in
addition, the premium should be stated
on all insurance policies, excluding non-
tariff marine insurance policies.

The account relaling to a calendar
month in respect of a principal agent,
insurance agent or insured should be sent
to that person by the insurer concerned
before the end of the succeeding calendar
month and such account should be settled
before the end of iwo calendar months
thereafter, 1f the account remains un-
sottled after the prescribed period, the
insurer shall report the matter to the
Administrative Machinery indicating what
action he proposes to take including fil-
ing of suit, cancellation of policy and
cancellationn of agency. Thereafier no
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insurer shall give cover to such principal

agent, agent or insured, as the case may
be.

Every insurer should scrutinise and
ascertain all fictitious assets representing
unrealised and unrealisable halances and
declare the quantum with other particu~
lars to the Controller of Insurance. No
action would be taken merely because of
the declaration of .the fictitious assets as
aforesaid. FEach insurer should write off
the fictitious assets wilhin three years, by
writing of not less than ane-third of the
amouat in the first year, not less than half
the balance in the second year aund the ha-
lance, if any, before the end of the third
year, If, however, the existence of such
fictitious assets discloses the insurer to
be in an insolvent condition, the Con-
troller of Insurance will be at liberty (o
take appropriate action under the Act,
An insurer who has yet to write off ficti-
tious assets during the three years as
aforesaid, shall not declare any dividend
to the shareholders until the Controller
is satisfied that there are no fictitious
assets.

Sum assured in respect of the business procured through the

" agent in the calendar year concerned:
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Each insurer should agree for an ins-
pection of his books, records, etc,, by the
Administrative Machinery at any time and
without previous notice,

Code of Conduct tobe observed by all
tnsurers carryiny on life insurance
business in India.

(1) For the purpose of this Code:

(i) ““big insurer whose total life insu-
rance business in force is Rs. 10
Crores or more;

(i) *““small insurer” means an insurer
whose toutal life insurance business
in force is less than Rs. 10 crores

(2) No incurer shall directly or indi-
rectly entice away organisers, special
agents, or insurance agents of aunother
insurer.

(3) A big insurer shall not pay to any
of his insurance agents commission on
first year’s premium at rates in excess of
the following scale:

Per cent of first year's

premiums
(1.') Up to Rs. 10,000 . 25
(i) Rs. 10,000 and nbove but less than Rs. 25,000 30
(iit) Rs. 25,000 and above ... 35

(A small insurer may pay to his insur-
ance agenté on first year’s premiums com-
mission up to the limits permissible under
section 40A of the Insurance Act, 1938.)

(4) («) A big insurer shall not employ
more than one intermediary bet-
ween the branch manager or the

chief agent, as the case may be,
and the insurance agent,

(b) A small insurer may for a period of
five years, i.e., up to the 31st Dec-
ember 1957, employ two interme-
diaries between the branch mana-
ger of the chief agent, as the case
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may be, and the insurance agent.

N, B:—Branch office for the purposes of this clause
shall mean a place of business which works
directly under the Head Ofticc of the insurer
and has exclusive territory of operation of
not less than an administrative district
and has a definite place of business,

(¢) The provisivns of sub-clauses {(«)
and (b) shall come into force with
effect from the 1st July 1953, but
in the meantime insurers should
not make any new appointment
which contravenes the provisions
of this clause.

(5) («) Small insurers may employ a
special class of salaried field
workers whose remuneration can
be adjusted with narrow limits on
the basis of business procured
through such field workers. The
salary, including all allowances,
other than conveyaunce allowance.
for this category of field workers
“shall be not less than Rs. 50 per-
mensem subject to a maximum of
Rs. 300 per mensem., Within this
range the remuneration may be
broadly related to the business pro-
cured through the organisation un-
der the field worker. Actual tra-
velling expenses not exceeding Rs.
100 per mensem may also be reim-
bursed to such a field worker.

(b) No person who is appointed in
terms of sub-clause (a) shall be
continued to be employed on- this
basis for more than three years at
the end of which period he shall
either be taken "‘on the permanent
establishment on a fixed salary basis
or be relieved of his appointment,
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{(¢) Any person who is relieved in terms
of the provisivns of sub-clavse (b)
shall not be eligible for appoint-
ment with any other insurer on the
above basis; provided that if the
insurer for whom the person con-
cerned was working goes into
liquidation or closes down its ope-
rations in the area concerned,
such a person could work for ano-

ther small insurer on similar terms,

»

A man is known by the Company he
keeps

“Hindusthan Ideal’s” Agents are proud of
the Company they represent,

They are proud of the reputation “Hindus-
than Idesal” has earned with its Policyholders,
for the wide range of progressive policies it
offers, for the record of prompt,fair settlement,
of claims, and for the Bonuses it pays to its
Policyholders, Above all, for the perpetual
Renewal Commissions it offers to them.

THE HINDUSTHAN IDEAL

Insurance Co., Ltd.,
(Incorporated in India in 1935)

Masulipatam.

Central Office: Post Box No+ 1601,

32/33. Linghi Chetty Street,
Madras. 1. -

General Manager: S, RAMACHAR




News

Life Assurance
New Business Completed During 1954.

Rs.
Bombay Life Assce. Co. Ld. 5,30,55,000

Industrial & Prudential

Assurance Co., Ltd,, 4,59,67,767
General Assurance -

Society, Ltd., 3,10,54,950
Asian Assurance Co., Ltd 2,68,00,000

Universal Fire & General

Insurance Co,, Lid., 1,33.00,000

Indian Mutual Life
Association Ltd., 1,20,02,500

New Great Insurance Co.,

of India Ltd., 1,15,47,150
Bombay Co-operative Insu-
rance Society Ltd,,l 1,10,09,800

New Guardian of India
Life Insurance, Co,, Ltd., 90,00,000

Canara Mutal Assurance

Co.. Lid., 88,29,450

Unveiling Of The Late
Shri J.C. Setalvad.

A bust of the late Shri Jivanlal C, Se-
talvad was unveiled by Shri A.D. Shroft
on Friday, the 28th January, 1955 at
202-B, Baci{ba)' Reclamation, Churchgate
(near Indusirial Assurance Building)Bom-~
bay, before a large and distinguished
audience. Several High Court Judges,
Prominent commerciat, industrial and in.
surance magnates were present. The func-
tion was held under the joint auspices of
the Industrial & Prudential Assurance Co.,
Ltid., The Bust has been placed ip the
Industrial Assurance Building. A delai-
led report of the speeches made, etc,,
will be given in our next issue.
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Police Co-operative Life Insurance
Society, Ltd.,

During his Tour of Behar, Mr, B.B.
Dotto, secretary, visited Datna where
several parties were given in his
honour. On the 23rd December a Tea
parly was arranged by Rai Bahadur Capt.
N. Pal, n.a. amp, F.R.C.S., 1M.S. (R).
Mr, Nani Gopal Samaddar, nA., n.Ed.,
General Secretary Patna Insurance Club,
entertained Mr, Dotio to Tea, Mr. Bin-
dhyachal Prasad Sinba arranged a Dinner
on the 28th December, Mr, S. P. Mitter,
Branch Secretary, National Indian, gave
a dinner on the 30th. During his stay,
Mr. Dotto received 325 proposals for sums
totalling Rs, 4,11,000.

Estate Duty And Life Insurance.

We acknowledge receipt of two copies
of the bhooklet in Hindi explaining in
simple and lucid language ihe necessily
of Life Insurance for payment of Estate
Duty. 1i is written by Mr. B.P. Agarwaul,
B.A,, B,Sc,, and is very useful to field~
workers. The price is fixed very mode-
rately, As. 4 per copy.

Mr. KL. Gupta, At Madras.

During the visit of Mr. K. L. Gupta,
General Manager of the Bharat Insurance
Co., Ltd., atea party was arranged in
his bonour by The Bharat Club, Madras
All the Inspectors, Organisers, some of
the Agents, Medical Examiners and some
of the policy-holders attended the func-
tion, The business secured during bis
visit to Madras Branch along with the
Premium Collections were presented to
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him by Mr. T. Gopal Krishna, Branch
Manager, Madras. In the course of bhis

speech, Mr, Gupta spoke in appreciative

terms of the Madras Office.

Sahyadri Insurance Co., Ltd.,

The Conference of Branch Secretaries
and other Field Officers of the Sahyadri
insurance Company, Ltd., Nasik was
held as usual at its Head Office from 17th
to 19th January 1955 for reviewing the
work of 1954, It was attended by many
Field Officers at places comprising a wide
range from Karwar to Delhi and Bombay
to Nagpur. After the surcessful termi-
nation of the Conference, a Meeting of
Field and Head Office Staff was held to
felicitate Shri Soundankar, Company’s
Managing Director on hisrecent co-option
as a Member of the Executive Committee
of the Indian Life Assurance Offices
Association, Bombay. This function was
presided over by Shri D.S.Wagh, Contrac-
tor, Nasik, one of the Company’s Local
Directors. The Meeting was atiended by
Company’s Finance Manager Shri W.K.
Joshi, B.A., members of the Head Office
Staff and all the Field-Officers of the
Company.

The Nagpur Insurance Institute '
Mr. C. M, Srinivasan at Nagpur

An optimistic note aboul the bright

future that lay ahead for insurance busi-

ness in India was struck by Mr. C.M.

Srinivasan, General Secretary of the In-
dian Mutual Life Association, while ad-
dressing a meeting of local insurance men
under the auspices of the Nagpur Insur-
ance Institute. Mr. M. N, Harshe of the
Andhra Insurance Co., presided over the
meeting held at the office of the United
India in Mount Road Extensic,m, Nagpur,
on 24—I—55.
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Mr. Srinivasan point
message of CO—Opel'F\li‘VO:gM .
matic thrift has yet to be™eagied.- fe
villages and the villages have yet to be
educated in economic matters, In sprea-
ding the message of insurance, insurance-
men would be engaged in silent but solid
constructive work and would therefore be
entitled to as much respect and recogni-
tion as political workers. A vast field lay
before them in carrying the message of
insurance into rural areas and much rema-
ins to be done in this respect by the com-
panies, Hence Mr, Srinivasan felt that
inspite of the perplexing circumstances
at present prevailing and the doubts enter.
tained about the future, the lusiness is
hound to improve, as it is being slowly
realised that insurance is more in the na-
ture of social service than a business.

Alluding to the severe restrictions and
handicaps imposed on the management of
companies, through a spate of legislative
measures and elabiorate code of conduct,
Mr. Srinivasan said that nohody would
disagree with the intention behind these
measures, namely, the safeguarding of the
insuring public at large, At the same time
he pleaded that the difficulties involved,
in actual functioning should be taken into
account while epforcing these restrictive

measures,

Threat of Nationalisation

Adverting to the threat of nationali-
sation of insurance, he opined that na-
tionalisation would involve the carrying
out of " the orders of lay officials, who
may not be conversant with the intrica-
cies of the business. by those who are at
present efficiently managing many of the
institutions, and who therefore actually

know the job.. Such a sitd®tion will not
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tend to increase efficiency or progress.
The purpose in view can as well he ser-
ved if the companies are mutualited. He
was; therefore glad that the question of
mutualisation was in the minds of many
companies and be was optimistic tbat if
the lead is given in this direction by
some of the leading companies. many
others would follow suit, thus creating a
situation wben the need for nationalie
sation of insurance would no longer
exist,

Growth of General Insurance

Mr. Srinivasan while happy that Indian
companies are forging ahead in the field
of general insurance especially in the far
East pointed out that much more remains
to be done.
companies would develope efficient me-
thods of doing business-as bas been done
by the foreign companies-and if the fact
that Indian companies also are equally
capable of giving good insurance service
is made known to the public and if
suitable treaty arrangements are made in
foreign countries, there is good scope

for developing our general

insurance
business.

Earlier Mr. A. S. Narayanan, Convener
welcomed the new members, The meet-
ing terminated with a vote of thanks

proposed by Mr, P. R Jembhekar.

Mr. 8. D. Srinivasan at Nagpur.

An eloquent plea that in every city
insurance men should get together and
form active associations with a view to
discuss matters of common interest and
tell people what insurance is and does,
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He opined that if the Indian -
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was made by Mr. S.D. Srinivasan, Lile

ger, National Insurance company ¥ o
addressing a meeting of local {nsura?d

0
men, held under the auspices of 1B

Nuagpur Insurance Institute at the office of
the lndian Mutual in Mount Road Extens”
ion, Nagpur on 25 —1—55,

Recalling earlier days when field offici-
als of different companies-with the ex-
ception of the officers at the Head Offices.
refused even to look at one another, Mr,
Srinivasan pointed vut how there is no
need for continuing to entertain such a
On the contrary,
only

feeling in these days.
associations of insurancemen not
provide them with periodical opportuni-
ties to meet one another but also belp
them, because of close contact and better
understanding not to exceed the limits of
decency even in the midst of keen com-
petition. Again ‘by giving an opport-
unity to youngsters to take part in such
associations they help them to get inspi-
ration and advice from the successful and
experienced senior men and create in
them an ambition to succeed. Active
associations will therefore enable more
and more young men to feel that they are
not eutering any dry or troullesome
avocation when they take to insurance as

their main profession, He therefore ex-

horted the local insurancemen to join
and lake active part in the Institute and
enable il to grow into a strong and useful
associalion and extend their activities
by providing for training of new entrants
into the profession® They would thereby
enable the Indian Insurance Companies t0
hold their own and play their proper part
in the economic tife of the Nation.
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% upees Nine Hundred crores — that indeed is the value
of the current foreign trade of India. On this the

shippers and importers in India are paying directly or

indirectly a marine insurance premium of not less thap
15 crores of rupees. Yet the gross earning from marine
premium by the Indian and non-Indian undeﬁwriters in
India is no mote than 2 and 1 crores of rupees a year.

President: LALA LAKSHMIPAT SINGHANIA

NATIONAL FIRE & GENERAL

I NS URANCE CO.. LTD.
2 COUNCIL HOUSE STREET - CALCUTIA 7
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SERVICE WITH SECURITY.

Throughout its Career of over 35 Years, the

“JUPITER GENERAL” has always held and conti-

nues to hold a front rank position in the
Insurance World,

LIFE, FIRE, MARINE, MOTOR
and other Miscellaneous tnsurance transacted
Total Assets over Rs. 3,5Q,00,000

JUPITER GENERAL

INSURANCE COMPANY, LTD.

Head Office: BOMBAY
Adminisz‘mtar: Dewan Bahadur R. VARADACHARI.

Principal Office in South India: T
“JUPITER HOUSE", 167, Broadway, MADRAS.

Branch Manager: R(RANGANATH\AN-
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Warden since its existence has placed constant-emphasis on quality.
The attainment of size has been secondary to quality and safety.

However, the company has grown l)lg in size, business in force has now
soared *to the most apectacular growth of Rs. 7,00,00,000

We are happy to step into the GRFAT SIZE but faithful adherence
to sound principles of lnsurance Underwriting has l)rought us resulis
far more precious tban size,

—THE ATTAINMENT OF STRENGTH—"
Business in Force ..  Rs. 7,00,00,000

Income Rs. 40,00,000

Claims Paid Rs.  55,00,000

In 1954 WARDEN and its friendly group of lnsurance Companies have planned
extensive development of its Business on a nation wide scale and persons’ with

experience will find it to their advantage to investigate regardmg the lucrative

opportunities available as District Managers, Superintendents or Chief Agents in ,

4
various cities and towns of India.

WARDEN'S FRIENDLY GROUP OF INSURANCE COMPANIES
1. London Guarantee & Accident Co., Ltd.
2. World Marine & General Insce. Co,, Ltd.
3.. Union Marine & General Insce. Co., Ltd.

OFFICE

‘onsespass [enn [ene [ans [ [aib [eub |alD |GlD GRS | GID /GID (GBS | )F’)C:D( )_.(. )

].WARDEN INSURANCE COMPANY, LTD.
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THE NEW GREAT INSURANCE CO.,
OF INDIA LIMITED.

Total Assets as on 31-12-1953 exceed Rs. 1,75,00,000
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BONUS DECLARED IN LATEST VALUATION,
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Valuations and distribution of surpluses:

HE drastic reduction in the rates of premia made by almost all
companies during March, 1954, has once again given rise toa
new controversy consequent on the circular issued by the Controller
of Insurance, Government of India, on the 25th January, 1955, to
the Actuaries undertaking valuations of Life Insurance Business. It may
be recalled that when the reduction was announced almost simultaneous-
ly by two of the leading Indian Insurance Companies and the others
followed suit in hot haste, there was still persistent agitation and spirited
controversy going on for months together on the desirability or other-
wise of the reduction at the moment. A Committee was set up by the Exe-
cative of Life Insurance Council to go into the question and report. The
ultimate result of all such egitation and enquiry was nothing worth men-
tioning as the decision arrived at by the Committee was to allow the
Companies to continue the rednced rates of premia $ill the end of 1955
without further reductions. The important point to be noted in this
connection i8 that while the controversy and agitation over the reduction
of premiums all on a sudden have been among the managements of Insu- \
rance Companies themselves and also the Insurance Department, Govern-
ment of India, the present circular issued by the Controller of Insurance
haa given rise to a ccntroversy between Actuaries and the Insurance De-
partment. It may be remembered that though the lead to reduce the
preminms came from two of the leading companies, almost all companies
effected a reduction in their rates shortly thereafter and all of them justi-
fied their action for so doing. 'There seemed to ha,v\:a been no controversy
at all on the point whether a reduction in the rates at that point of time
wag necessary. Because, individually every company reduced the rates
and put up the plea that a reduction was felt necessary in view of the
fact that cheap money policy of the Government of India had come to an
end, that interest earning on funds bas increased, that mortality experi-
-ence has been found more favourable and 3hat the expenses of Manage-
ment also have been maintained more or less wit.hi'n the limits prescribed
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by the Insurance Rules. Why, then a controversy at all on this parti-
cular issue should arise? The point was that though every company, in-
dividually, felt that corditions favourable demanded a reduction in the
rates of premia, they were not willing to effect it for other reasons and
when they were confronted with the action of the two big companies,
thay found no other go but to follow suit. This could have been done
smoothly without posing the issue for a heated controversy in the public,
but azain there was the fear atising out of mutual distrust. The
temptation  to ridicule and run down competitors is always there.
If at all. exceptions are few who resist such an undesirable impulse.
Majority of the Companies, while justifying their own actions, fresly
criticised that others have reduced the premiums to an uneconomic
level.  The considered opinion of the Bombay Branch of the Actuarial
Society of India published elsewhere will serve also as ap effective
answer o the view held by companies in general that premiums have
been reduced to an uneconomic level. The Actuaries admit the Con-
troller’s opinion that reductions in premiums were effected *‘under the
stress of forces of competition,” but they are not prepared to endorse his
view that such reductions have been effected without considering the
bonus earning capacity of such rates. It is therefore clearly established
that companies generally have not reduced the preminms blindly but
have taken the Decessary precaution before doing so.

So far Bonus distributions ave concerned, the best way for the
Controller of Insurance appears to be the policy of non-interference. I
'8 necessary that the Government of India exercise & strict control over
the Insurance_ Companies, so that none of them carry on the business in
& manner prejudicial to the security of the policyholdersand it is only
with that view that the Insurance Act and the Rules framed thereunder
have given ample powers to the Controller of lnsurance. Valuations
‘made with all due caution and on fairly stringent bases are encugh to
]udge whetber the Companies are financially sound and are in a position
to give proper security to the policyholders. He can exercise his powers
to question wherever necessary the bases adopted in a particular valu-
ation and order even a revalnation on the bases suggested by him. Now
he may, with a view to know exactly, require valuing the liability under
the different blocks of policies also. But he need not require the Compa~
Dies to declar.e different rates of bonus for different blocks of policies accor-
ding to the high or low rates of premium, in the name of “Equity”. The
practice hitherto in this Country has been to declare a simple reversion-
ary bonus to all with-profit policyholders uniformly irrespective of the
rates at Whicl} they pay premiuwm, barring two or three companies.
When the conditions were unfavourable and when the rate of interest
earned on the funds have been going down gradually without any imme-
diate prospect of betterment, the rates had o be increased and those that
took out policies then knew. that they mway have to pay at the same rate
throughout the policy term, even though rates may be reduced after some
years. The whole business is based on “Average” and “equity” cannot be
meted out to each and every policybolder. It would be better that the
Controller of Insurance leaves this aspect of the question to the discretion
of Companies instead ‘of introducing further complications. That would
serve tbe best interests of all concerned in the business.

[FrprUARY 1955

The Underwriting of Life Assurances

By G. 7. FosTry, F.I1,A., A.SA.
Actuary. The Mercantile and General Reinsurance Co., Ltd.

“I hold every man a debtor to his profession, from the which as men of course do seelk
to recetve countenance and profit, so ought they of duty to endeavonr themsel vos by way
of amends to be a help and ornament thereunto.” Becon.

HESE words are familiar to all actu-
aries, and serve as a constant re-
minder to the actuary of his obligations
to his profession. While, in these bLusy
days, the possibility of becoming an
““oruament’’ is doubtful, 1 have no doubt
that actuaries bear in mind continually
their moral duties to their day and gene~
ration. Not ouly so, they realise that
their decisions may affect future days,
and the following generation.

The life assurance underwriter may not
bd an actuary, but his duties and respon-
sibilities may Le compared, in some res-
pects, to those of an actuary. 1 have
therefore, taken the liberty of quoting
the above passage hecause the underwriter
bas a duty to the cause of life assurance;
he can be a help and adorn his profession:
Life assurance is not merely a business —
it is a service to humanilty.

The Duties of the Underwriter

The number of offices which have tran.
sacied life assurance business for more
than 100 years is approaching 50; (wo
offices were established over 200 years
ago. We are proud of the strong institutions
that have been built up as aresult of
many years of prudent underwriting,
careful investment of funds and hushand-

ing of reserves. The life of an institu-
tion is much longer than the business life
time of any one manager. 1 am reminded
of a relay; the torch is handed by one
runner to the next, so that ithe light con~
tinues its long journey, but it is carried
by a succession of runpers, The under-
writer, in assuming hbis duties, receives
an inheritance from his predecessor, but
may ask, “How does that inheritance
compare with the legacy bequeathed to
his successor?’”” The first duly of the
underwriter is to his office., He must
adopt sound methods, so that the 1life
assurance fund is n ot impoverished
through his decisions. You will under-
stand that 1 refer to the sum total of bis
activities. An underwriter should not
be condemned for one wrong decision,
‘““The man who never made a mistake
never made anything!’’ But taking his
work as a whole, he must ensure (hat the
general level of his uaderwriting con-
forms to the required standard. This is
his first duty.

His second duly lies in dealing equit-
ably with the existing policyholders.
Each policyholder has a stake in the lifs
assurance fund. If the policy is without
profits, the policyholder is only concern-
ed with the solvency of the fund, but if

* Lecture delivered ut the Insurance Institute, London,
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the policy carries the right to participa-
tion in profits, the policybolder is in-
terested in the bonusearning power of the
fund. Bad underwriting will affect the
prospect of continuation of bLonuses at
the level that existing policybolders may
have reasonably anticicipated when they
effected their policies. Thus, each fund
which contains with-profit policies has
its own characteristics, and the standard
of underwriting is linked with those
characteristics. This standard must be
maintained if justice is to be done 1o the
existing policybolders,

Thirdly, the underwriter bas a duty to
the propasers for new policies, for he
must treat all proposers fairly, This
raises the general principle of under-
writing and the only point that 1 wish 10
make at this stage is that equily must he
maintained between the individuals com-
prising the new entrants.

The fourth duty isto the individual
proposer, as distinct from the group of
new entrants that we have just considered,
Each proposer is in need of cover, and
if the life is substandard, the need is even
greater.

The treatment of the heavier suli-stan-

dard rlsks presents technical and financial

problems. If the proposer is elderly, -

and the life is substandard, the extra pre-
mium will be beavy and the propaser may
be unable 1o afford to pay the extra pre-
mium., Some solution must he found,
either by restricting the cover by way of
a debt, or by suggesting a different type
of policy. Itisadmitted that the solu-
tion will involve a decrease in the amount
of cover given, but in principle, the
endeavour must be made to provide as

much cover as possible, consistent with
sound underwriting and commensurate
with the financial ability of the proposer,
The’underwritervshould not overlook the
psychological eftect of declinature. To
inform a proposer that a policy cannot
be issued on any terms is hound (0 he 4
shock, however ta tful the official may
be when conveying the decision. I re-
memher one case where the wife of a pro-
poser sent a pitiful Jetter to an office,
describing the effect on her hushand of

the declinature of o proposal and beg

ging
the office 1o

reconsider their decision.
Most people are concerned with their
health to agreater or lesser degree, hLut
the declinature of a proposal is likely to
make any person much more introspective
and induce a condition of worry that may
shorten 1life. 1 therefors submit that
there is a moral obligation on the under-
writer to endeavour to offer terms for a
policy, whether on the table for which
proposal is made, or on another table.
It seems to me that the shock for the pro-
poser is much less if a proposition of
some kind is placed hefore the proposer,
rather than a straight declinature,

The fifth duty of the underwriter is to
the producer The wunderwriter should
build up a favourable reputation with the
field staff by adopting a helpful attitude,
Itis so easy to give the impression that
the underwriter is unsympathetic, where-
as the truth is that wost underwriters
fully appreciate the difficulties of secur-
ing busivess, and are quite distressed
when a proposal must be de;nt with ad-
versely. Furthermore, the underwriter
realises that the expense ratio is adversely
affected, after the expenditure of valua-
ble time and effort, no policy results,
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We have seen that the duties of the un~
derwriter are indeed heavy, if he f.u}ly
realises the weight of his respouasibility
to the office. the existing policybolders,
the body of proposers, the individual
proposer and the producer, lndeed, we
may well ask if it is possible to comply
with all the conditiuns that have Lleen
enumerated. Isitnot true that the in-
terests of the office and the existing po-
licyholders, may be contrary Lo the in-
terest of the proposers and the producers
especially if the proposal falls in the
¢eporderline declinature’’ category? 1
agree that this is so, and the easy way
out of the difficully is to decline such
cases. However, Ifeel that such pro-
blems need to be faced with determi-
nation and technical methods should be
worked out even if the solution liesin
reassuring such cases in a central pool,
whereby the results can be studied.

Fundamental Conceptions

The underwriter’s task is to classify
the proposals in such a fashion that .the.y
fall into groups. From a purely statisti-
cal point of view, there are many ways
of grouping lives. For example, we can
visualize the largest group of all by con-
sidering the whole poputation  The
census lables show us the rates of mo.rta—
lity that apply to the whole population,
and if our business represented an ef(act
cross section of the whaole population,
d base our premiums on the census
if we study the census

we coul
table. Again,
tables, we can find other groups. The

tables show us the mortalily results of

the broad social classes, the higher soci-

P H v

al classes, bringing out lower mortality

{ban the lower social classes Or

again, we could subdivide tbe popula-
) :

tion according to occupational class.

rates
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However, we are concerned with assur.
ed lives, and we may turn to the experi-
ence of the Life Offices as contained in
the A1924/1929 mortality tables. Here
we discover that there are additional
tables, the A24/29 IHeavy being a table
consiructed from the data of offices whose
experience was relatively heavy, while
the A1924/29 Light table shows that
some offices experienced lighter mortality
than the average of all offlces_ There is,
therefore, some divergency of experience
amony the Life Offices and the experience
of assured lives is affected by the social
strata from which the proposers are
drawn. It will be seen, therefore, that
the field staff being the process of selec-
tion of grouping the proposers into
first class lives and lives that are not
acceptable at ordinary rates, It isim-
portant that the producers should realise
that they can influence the financial re-

sults by looking for business in less desi-
rable quarters,

The underwriter must keep in mind the
basis adopted for the calculation of the
premiums. The actuary makes certain as-
sumptions in regard to mortality when
determining the basis of the premiums,
and the lives accepted at normal rates
must produce a rate of mortality not high-
er than the basis adopted. Naturally, a
broader basis of underwriting can be
adopted if there is a good margin in the
premium tables, but competition tends to
keep the margins down to the minimum
and it follows that the degree of selection
must be kept in line with the availalle

margin,

It is important that steps should be
taken to counter any anti-selection on tbe
part of the proposer. In most cases, life
assurance is “sold’’ and the initiative is
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taken by the field staft. This tends to re-
duce anti-selection, but if the initiative
is taken by the proposer, the possibility
of anti-selection is greater. Of course,
the uuderwriter must not lose his sense
of proportion. I remember stories of an
underwriter who asked ‘‘why does he
come to tbis office? There are plenty of
other good offices to whom he could make

a proposall”’

Selection agaiust the office may not bhe
easy to detect. The most difficult case is
the proposer who has no definite disalii-
lity, but has a feeling that all is not well.
He may have Letrayed his feelings by a
visit to his private medical attendant,
but if he has not suftered from a definite
illness, the underwriter must take a diffi-
cult decision. Howerer, the less desir-
able type is the proposer who with-holds
the truth, tells half the truth, or denies
the truth, If misstatements are made»
there is always the possibility that the
office may discover them by comparing
all the available evidence. As the state-
ments made in the proposal and to the
medical examiner are the basis of the cont-
ract, it follows that proposers wha pre-
fer not to adbere to the truth should Le
rejected. However, while I do not sym-
pathise in any way with this type of per-
son, we should not be too harsh in our
judgement, If a statement is known o be
wrong, we must ask ““Did the proposer
know?”’

When the proposal is for a larger sum
assured, there is a danger that officials,
both in the field staff and Head Office may
fail to make complete investigation.
Moral hazard can be a feature of the big
case, and it is important to check that
the sum assured bears the proper relation-
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sbip to the financial status of the pro-
poser.  The reason for the assurance
should be ascertained, and it is helpful to
oblain a report concerning the general
surroundings so that the underwriter can
form a picture of the circumstiances. For
example, if a policy is intended to cover
a loan, it is desirable that the under-
writer can be assured thal the Proposer iy
not living beyond bis means. If the
loan is requitred for business purpaoses,
investigations may reveal that recently
severe losses have been incurred; In such
a cuse, there may be a suicide risk. 1t is
the responsibilily of the producer to see
that the Head Office is furnished with all
the relevant information of this kind, to
enable a proper assessment 1o be made of
all factors affecting the risk,

Methods of Underwriting

Life assurance may be underwritten
without medical examination in certain
cimcumstances, whereas in otber circums.
tances, medical examination is required,
The non-medical scheme is intended to
apply to bealthy proposers who huve not,
and do not suffer from any impairment.
You may imagine my horror when I saw
a leaflet. published by an office overseas,
advertising a non-medical scheme for
substandard lives. A small addition had
been made to the normal premium scale
on the theory that it would cover the
extra risk, The scheme was soon with-

drawn,

Undoubtedly, the volume of life assur-
ance business accepted without medical
examination has increased, but there are
still considerable divergencies in practice
more particularly with regard to the
maximum sum assured that will be cover-
ed. The proposal form for non-medical
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business is larger than the ordinary pro-.
posal form, because it must include the
family and personal history. The name
and address of the private medical atten-
dant must be given, and information con-
cerning the occasions when medical at-
tention, or advice, has been obtained.
Some offices always ask for a report frow
the private medical attendant, whereas
officers only secure a report if the pro-
posal or other papers indicate that the
private medical attendant has been con-
sulted. The producer should realise tbat
he plays an importan: part in making an
initial selection when securing a non-
medical proposal, and it is essential that
if the field staff have any reason to believe
that there is any doubt whatever concern-
ing the eligibility of the proposer for
acceptance as a first-class life, that tihe
proposer should be persuaded to present
himself fom medical examination. It is
usual to obtlajn a report from the official
who secures the proposal, so that his
knowledge of the proposer and informa-
tion regarding his health and habits and
the reasca for the assurance may be record-
ed for the benefit the underwriter. 1f the
details shown in all the papers are satis-
factory, the proposal will he accepted,
but if the proposer is seriously overweight,
or if other adverse features are revealed,
medical examination will he required
The proposer will be disappointed that
bis proposal is not accepted without me-
dical examination, and it is therefore
important that the producer should not
forward proposals on a non-medical form
if the information on the proposal clearly
indicates that medical examination will

be needed. Many offices will only consi-

der non-medical business on lives under

age 45..
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We will now consider proposals where
medical examination is made. The evi-
dence submitied to the underwriter con-
sists of the proposal, medical report, and
it may be necessary also to include a re-
port, from the private medical attendant
if supplementary evidence is required con-
cerning an illness or other medical feature
The agent’s report may be useful in giv-
ing supplementary information. Friends’
reports do not often reveal any useful in-
formation and there is a growing préc-
tice to dispense with them. Some cffices
still regard the friends as a possible
source of new bhusiness. A Specialist’s
report is requiredy if the medical report
reveals the need for additional informa-
tion, the most common example being
heart impairments where electrocardiog-
ram X-ray of the heart is required. The
medical examiner shonld give full infor-
mation regarding past illnesses, includ-
ing the cause, symptoms, duration and
progress made during the 'course of the
illness. .

Some offices submit all proposal papers
to the Chief Medical Officer for his opi-
nion, but if the office is transacting a
large volume of business, a system must
e worked out whereby the srraight-for-
ward proposals are passed, and the more
difficult cases referred to the Chief Medi-
cal Officer. Most offices will have built
up an establishad practice for the assess-
ment of the more common impairment,
and the underwriting department will
bave considerable experience in dealing
with the simpler substandard risks. It
is better to restrict the volume of papers
which pass to the Chief Medical Officer,
so that he can devote his attention and
skill to the more difficult cases,
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Reference must now be made to the
Numerical Rating System, Unfortunately,
there is not a great deal of data available
to underwriters concerning the mortality
of substandard lives. Much vatuable work
bas been done in America and those who
work on the Numerical Rating System are
usually obliged to base their ratings on
Amercican statistics, Iven so, while the
statistics help us with the more common
impairments, there are many. substandard
risks not covered by the investigations
and which can only by underwritten after
discussing the special features with the
Chief Medical Officer,

a

The Numerical Rating System is adopt-
ed by American and Canadian companies
and some British cowmpanies have also
adopted this system. The principle is
that a normal case is rated at 100 % of
the normal mortality and points are add-
ed in accordance with adverse features
revealed in the papers A rating of 50
points indicales that, the impairment is
likely to produce additional mortality! of
50 % of the normal. Having rated the
case of 150 % of the normal mortality, it
is possible to calculaie either the number
of years which should be added to the
age or the level extra premiul, 1t is al-
g0 easy tn work from the numerical rat-
ing to the appropriate debt, For example,
150 % rating would indicate a debt of
approximately 30 % decreasing over the
term of the policy; 2009% mortality
would correspond with a debt of 50 %
decreasing over the term of the assurance,

The most recent investigation made in
America is the Impairment Study 1951
which has been published by the Society
of Actuaries, A large number of cases have
been investigated where the lives assured
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are suffering from diseases of the cardio-
vascular system, Other statistics are
given concerning diseases of the brain,
and nervous system, and the investiga-
tions include proposers who have a his-
tory of tuberculosis, Other impair-
ments covered are diseases of the digestive
system with particular reference to gast-
ric and duodenal ulcers and proposals

where albumen is found on examination.

(To be concluded in next issue.)
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Organize for Success

By A II. L. HARRIS, c.rU.

“ London Life Insurance Compuny, Barrie, Ont.

Y Subject, *“Organize for Success’’

is one which is of vital import-

ance to each and every.one of us. It bas

a title which is frayed by repetition, in

one way or another, but without constant

recognition in this or any other business

will doom a persun, fitm or any organi-
zation to failure,

The vastness of this subject, in relation
to the life insurance business requires it
to be analysed in parts. Particular refer-
ence will be given here to a very few
phases of the profession of selling and

servicing life insurance.

First, let us look al the definition of
the words forming the title. “Organize’’
is defined in hoth the Webster and Oxfdord
Dictionaries as ‘‘systematize’’ and “‘hring
or put into working ord.er”: Success is
defined as ‘‘The prosperous termination
of any enterprise’’ and the, “‘attaipment
of one’s object or of wealth or position”
Now how-will this appty to life under-
writing? 1 hope that you will agree with
me that our aim should be, ‘‘the system-
atizing of our work habits into order so
{hat we may achieve the prosperous termi-
nation of our objectives.’’ In our busi-
ness as in any other, we will not have

success unless we Oorganize.

The life underwriter finds his of her
work is made up of many things, A f:ew

of these are study and reading, prospect~

11

ing, selling, placing of business, servic-
ing, office detail, record keeping, analy-
zing and all the various break-downs of
these important parts of the husiness. To
Cnn.xplete all of these succesfully. we
must have ‘“Action’’ must be directed in
such a manner that we will complete as
much work as possible in the time at our
disposal.  We must organize ourselves
with the purpose of conserving time, a
hig element in the whole phase of being
successful and achieving the desired re-
sults. This applies equally-to the com-
Lination and the ordinary life under-

writer.
/

Paul Speicber in the many great messa-
ges he made on life insurance before his
death referred to the importance of orga~
nizing. , Two of these I would like to
quote here. He said, *“All the waler that
flows over s«Niugara becomes power only
when it is organized within the confines of
steel turbines.  Organized, it is power.
Unorganized, it ix nothing more than a
spectacular show. Organization is only
straight planning and straight execution.
Try it!"’

And Secondly,

““ But at the same time we must take this

" pusiness of success and get it down to some

sort of (\rgnm'zed basis. We are not
pioneers. Thousands have gone before,
blazing the trail, finding the landmarks.
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There are limits and boundaries and high-
. ) , Yy
ways and rules and channels’’.

Frank Bettger makes many references
directly andindirectly regarding orgaim’-
zation in his now famous book, *‘How 1
Raised Myself from Failure to Success in
Selling’’ and stresses along with it the
important requirement of keeping records
and analysing them. liow canany of us
be organized if we do not keep adequate
records? \

I would like to deal with three import-
ant aspects of 1Mfe underwriting, in re-
gard to my subject of ‘*Organize for
Success’”. These are: Knowledge, Pros-
pecting and Work Habits,

Knowledge of one’s husiness is becom-
ing of greater and greater importance in
the economy-of our country. We are in
an age of specialists. The trend is go-
ing to continue if the general concensus

of opinion is correct This also applies’

to our business.  Therefore, what steps
should a life underwriter take to secure
greater knowledge of this business? Here

are a few:

1. He or she should join theLife Under-
writers Association and attend meet-
ings regularly and take an active part

2. All company training courses should

be completed as soon as possible,

3. An enrollment for the C.L.U. caurse
of study should be made.

4. A systematized and consistent reading
program should be established. The
articles covering the fields and pro-
blems you are encountering should be
read and studied thoroughly.

5. We should all attend sales congresses
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and regional conventions at every
opportunity,

6. Those who have their C.L U, degree
should enrol for the Advanced Study
Course.

7. We shouold analyse our study and
reading programs at regular intervals
with the aim of making improvements
wherever possible.

8. We should build up a good library on
the life insurance business such as,
C.L.U. books, book by Paul Speich-
er, Frank Bettger, * Hugh Bell and
others. You should have booklets
Covering important subjecis for ready
reference.

9. We should make a point of attending
agency meelings,

It is my firm betief that the steps we
take to increase our knowledge of the life
insurance business should he on ap or-
ganized basis if it is to be successful,

Prospecting

Let us now deal with prospecting.
Prospecting is one of the main doors to
being successful in this business. It bas
been said that, “If you cannot prospect,
you better get out of the husinéss’’. Kach
and everyone of us  will agree with that
statement. Therefore, we should devise
a plan that will work for us and which is
suitable to the individual. It is common-
ly fecognized that we must secure com-
ptete information, The more we know
about our prospect, the easier i{ is going

1o be to approach him. Our centres of

influence may have to be encouraged with
tlre usuful suggestion, such as:

Who lives next door?
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Who are your business associates?

What young man do you know whois

eager to succeed?

Whom do you know who hasjust bought
a house?

What family man is your closest acqu-
aintance?

Whom do you know who has business
ownership?

What girl do you know has a sense of
responsibility?

Who is the most recently married cou-

ple you know?

Which of your acquaintances has had a
new baby?

Whom do you know who has property
and investments?

Whom do you know who-has just recei-
ved a promotion?

Whom do you know who bas hada
death in the family?

Whom do you know who has gone into
business for himself?

Whom do you know who is working
for a new company?

Who is the local magager of your firm?

Who is the president of the company
you work with?.

What member of your family do you
fesl I could be of service to? etc.

I would also suggest you ask questions
on an organized basis, This will provide
the majority of our prospects in our cer-
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tain fields of operations. We know, what
groups will provide the proper bhusiness
for us, not only for the present time, but
also for the future, If you are having
trouble in this regard have aform printed
which asks the questions so that you will
receive the proper information. It has
been established beyond doubt that good
results will be secured if you work your .
prospecting plans toward these goals,

1. Tbe life underwriters with high pro-
ductions work in a few basic groups.
Examples are one profession, one
trade, one area, etc, We should
work toward doing business where
we like working and where we will
achieve maximum results,

2. Men with high production have an
organized prospecting method, Usu-
ally they have more names than they
possibly can see. Yet they still keep
prospecting regularly.

You may be able to secure some ideas
from a system 1 use which has proven
successfully for me. It has been my
practice to place the newly issued life
insurance contract by personal call.
When 1 arrive at my client’s home or
business, 1 deliver the policy and refer to
a sheet which is a personally printed
form, This form covers every point in
regard to his life insurance program and
any details that are outstanding. One of
the points simply says, ‘‘Propects’’ and
I list them on the sheet. In regard to the
names 1 secure, I ask that they have
three qualifications in the eyes of my cli-
ent. He is asked to give the names of
only those who are good family men, who
are financially sound in their dealings,
and who can make decisions. After I
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have received from one to twenty-five
names in each case, it is my practice to
then get the details on each prospect,
After this is don'e, I ask my client to rate
the 1ist for the first three names in his
opinion as first, second or third. Any
further outstanding prospect are given a

siar,

The names are then transferred to smalt
cards, As further references are made on
the same people additional information is
put on the card, The client’s name and
confidential rating is put on the right
hand side of the card along with the date
the reference was received. These cards
are used in such a manner that only the
people with the hest and most references
are at the top of my prospect file when
new people are contacted. Also, 1 al.
ways ask for premission to use my client’s
name as reference, and 1 know who to
mention by the names on the right side
of the card. If you use a system like this
regularly and properly, I state emphati-
cally that you cannot run out of referred
leads. Of course, you will not get the
leads if you do not do a proper and sin-
cere selling and servicing job with your
policybolders. Don’t be afraid to ask for
the references, What ever success you
have in selling these prospects—don’t
forget to report back to your client, We
should also report’ back in a systematic
way and might 1 suggest” that this is an
ideal time to secure further leads,

You may say this prospecting system
will not work for you. In its entirety I
say it will work if you will try it. Then,
I suggest you adjust it (o suit your parti-
cular sales method. In other words de.
vise a system of prospecting which win
work best for you, and then follow it,
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day by day, week by week, year by vyear,
until it becomes a part of your selling
procedure,

A recent survey has shown that it takes
more than prospects to ‘he successful, Suc-
cessful underwriters, in a survey of
Purdue University, made 15.7 calls per
week—the failure {14.4, However, 1 ask
you “‘How can you make the calls if you
have no prospects to call on?’’ Of course,
the “Purdue Formula’’ for an ideal week’s
work was 20 Seen Calls, 10 Closing
Interviews, two sales and 20 new Pros=
pects.

Work Habits

Now let us refer to Work Ilabits. In
the January issue of R & R Magazine it
states that the following are the typical
bad work habits commonly found in the
job of life underwriting:

1. Not planning work in advance,

2. Starting the day with theeasiest and
least important jobs,

3. Procrastination.

4. Indless call-backs — not realizing

when a siale or client is lost,

5. Failing to be on the job continuously
during tbhe time reserved for the job.

6. Wasting prospect’s time.

7. Wasting your own time with un-
necessary office details or recreational
diversions.

8. Failure to keep proper records.
9. Neglect of policyholders.
10. Failure to meet new people regularly,

11, Neglect of study and self-improve-
ment.
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12, Worrying too much about outside
matters,

Those are 12 bad work habits of the
life underwriter. Everyone of them can
be solved easily by proper organization
of our life, Let us put things in their
proper perspective. If you analyse these
bad habits you will find that four of them
refer to prospects or prospecting in one
way or another, and one to knowledge of
our business. Of the remaining seven,
six are directly due to poor office orga-
nization, record keeping or organizing
our work. The other is procrastination,

"and this, toa, can be solved if we orga-
nize our business so that decisions and
necessary action become a part of our re-
gular selling routine. From these re-
marks, you will see that being organized
will solve all your problems in this pro-
fession, If our plans are sound and our
work is consistent and welldone, we
should see the people and tell them about
the great and many benefits of life insu-
rance. We will then be organized for
success, hut we will never reach this stage
if we do not organize an overall plan
suitable to our particular mode of opera-
tion as a life underwriter.

Recently a management consultant in
the United States made this statement,
*‘There are four common basic essential
ingredients in the makeup of the 100
most successful leaders in America The
four characteristics are:

1. Ability to think.

2, Ability to get work done,
3. Capacity to assume responsibility,

4. Ability to get along with people.
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But that isn’t all that this consultant
said! He added one more thought which
makes the picture complete, and which

contains the seed of hope for us all. Here
it is:

‘“These characteristlics are not inherited
They are developed.”’

We all recognize these characteristics
as necessary parts of any successful per-
son. It is particularly applicable to this
business. The most striking part of
that quotation is the statment, ‘‘These
characteristics are not inherited. They
are developed.”’

The success we achieve will depend on
our ability to develop our working life
to peak efficiency so that our ultimate
goals will be reached.

At this point 1 would like each reader
to take a piece of paper. Markon it in the
next few seconds the part of your work-
ing plans you feel should be hetter orga-
nized, It may be office routine, filing,
prospecting, study program, seeing new
people, too many call-backs, geiling to
the office in time, a planned presentation,
use of telephone and so on. Now, I'm
going to ask you to do both of usa
favour, In the next week, will you dis-
cuss this problem with your associates,
your manager, your head office officials,
read something covering the subject, and
search for an answer to your problem in
any other way possible? A week from
today would you drop me a short . note by
mail telling me what your problem or
problems are concerning this business and
if you found a partial or complete solu-
tion from your inquiries? If you want to
give me the details of the solutions, fine.
In this way, I will be able to pass your
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ideas on to somsone else,

The definition of a salesman possibly
will assist us in solving our problems:
‘“The ideal salesman has the curiosity of
a cat, the tenacity of a bulldog, the
friendship of a little child, the diplo-
macy of a wayward husband, the patience
of a self-sacrificing wife, the enthusiasm
of a Sinatra fan, the assurance of a Har-
vard graduate, the humour of a comedian,
the simplicity of ajackass and the tire-
less energy of a bill collector.””

When we go forth today, let us keep
these things in mind:

1. Knowledge is power which must be
acquired, but fet us get it in a thorough
and efficient manner.
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2. If we do not have proper and suff-
clent prospects in this business of selling,

failure will result. Quality and adequate
prospects will lead to success,

3. Work habits are our habitts, We are
either going to have bad ones or yood
ounes. The choice rests with us,

If we can’t bhave more time, we must
have more results from

the time at our
disposal.

We must organize for greather
efficiency so that our success will be
assured. Lack of will power to face this

fact bas caused more failures than lack of
intelligence or ability,

We must organize and we can organize.
everything we do in this profession of
life underwriting to reach the ultimate
success we wish to achieve,
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- VALUATIONS

Circular issued to all Actuaries by the Controller on 25th January, 1955.

UBJECT:—Valuations and distribu-
tions of surpluses.

Sir,

You are aware that substantial reduc-
tions of premium rates were effscied by
most of the big insurers transacting life
insurance business in India last year.
[t appears that, generally speaking, these
reductions were effected rather under the
stress of forces of competition and
without the companies concerned having
made any actuarial investigation into the
bonus earning capacity of their life in-
surance funds with their old premiums,
under the changed conditions. Subse-
quent investigations would appear Lo
indicate, in the case of many cowmpanies,
that serious inequities may arise heiween
policies issued under the currant rates of
premium and of policies issued under the
old sets of rates if the same rates of
honus were to he declared on all policies
at future valuations, And yet it seems
possible, judging by’ the current desire
to impress by high bonus declarations,
that the forces of competition may again
prove to be 4 potent factor in influencing
the companies to declare nniform rates
of bonus to all policyholders, regardless
of equity or even of waintainablity of
such rates at future valuations,

2, 1t is felt that there is a positive need
/. .
for the actuaries, at fulure valuatlions

involving the reduced-premium policies,
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to satisfy themselves by investigation,
albiout the future banus-earning capacity
of the different blocks of their business
before making their recommendations for
the current declaration, Iun other words,
the decision to declare either differential
or uniform rates of bonus as well as the
determination of the actual rates of
bonus to be declared should be bhased
on proper actuarial investigation in
every case. It isalso desirable that the
details of this investigation should be
made available to the Department of

Insurance.

3. For the above reasons it is proposed
that at the fature valualions insvrers
should be asked to furnish answers by the
valuing actuary to thefollowing questions
in addition to the abstract under the
Fourtb Schedule to the Insurance Act
1038:

(i) Are the rates of bonus now declared

largely maintainable in the future

on the current experience of the

company? 1f not, why are such rates
of bonus haing'declared?

(it) Is any distinction in bonus rates
called for helween policies issued
under the current rates of preminms
and policies issued under the old
rates. If the answer is in the affir-
mative and

{a) if no distinction is actuall)
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made how do you justify the
declaration of uniform rates of
bonus on all policies? or

(b) If some distinction is made,
bow do you justify that the dig-
tinction made is sufficient to

serve the interest of equityv?

(iii) Give details of the investigations
which have been made by you to
answer the above questions.

It is also proposed, wherever necessary,
to publish an analysis of the answers in
a4 suitable form in the Insurance Year

Book. Itis suggested that insurers with
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life business in force of less than Rs. 2

Crores may not be subjected to the abaove
requirements,

4.1 have to request tbat you will hLe

good enough 1o consider the above re-

marks and proposals agnd forward to me

views you may like to express thereon
and auy alternative proposals that you may
consider Lo be more suitable

any

- . . .
5. As a decision in the matter should

preferably be arrived at before the v
tion to be made as

alua-
at 31st December 1954
are taken up by the companies it is hoped
that a reply will be received by the 20th
February 1955,

Reply by the Bombay Branch of the Actuarial Society
to the Controller’s Circular.

The Bombay Branch of the Actuarial
Society of India considered this Circular
Jrom the Controller in their meetings held
on the 4th and 8th February 1955, and
in accordance with the decision taken at
these meetings, a letter dated 16th Febr-
uary has been addressed to Controller by
the President of the Society. Below are
some excerpts from it:—

1. Re para 1. in the Circular, ‘‘as de-
tails of these investigations have not
been given in the Circular, we are unable
to express any opinion on the ahove con-
clusion. Broadly speaking, the recent
reductlion in premium rates has restored
the pre-1947 position and the rates have
not been brought down to a level that
cannot be considered safe.

2, “*Questions (i) and (ii) included in
para 3 of your Circular relate to problems

which alui i
overy valuing actuary ig expected

to (Ullsli making h b
aer l)e’()le k nh 1¢

' Tecom-
ation as to distribution of surplus

‘“The answer to your question (i) must
necessarily be in the affirmative except in
exceptional cases where there are |
adventitious profi
period, for no

arge
ts in an intervaluation
valuing actuary would
ignore the important aspect of maintaina-
bility of bonus when recommending de-
claration of a particular rate of bonus,

“‘Any requirement (hat the valuing
actaary should give details of (he investi.
gation he has made to satisfy himself that
the rate of .bonus currently declared is
largely maintainable in the future would,
therefore, imply duplication of the val-
uation—oune by the gross pre\mium method
which is commonly adopted in this

country and the other, .a bonys reserve
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valuation. It might be asked why the
bonus reserve valuation itself -should not
be submitted as the official valuation.
Apart from the fact that some of the im-
portant guestions in the Fourth and Fifth
Schedules of the Insurance Act, as they
stand at present, are not quite suitable for
being answered satisfactorily with res-
pect to a bonus reserve valuation, there is
the very stroung practical objection that
details of a bonus reserve valuation, if
published, are likely to be misunderstood
by the public, however guarded the
actuary may make the statement as to the
rate of furture bonus for which he bas
made a provision, and it would be im-
possible to avoid giving the impression
that future bonus at the said rate is gua-
ranteed.. It is felt, therefore, that it
would not be practicable proposition to
give a satisfactory reply to your question
(i) because, short of an additional val-
uation by the bonus reserve method, we
are not aware of any other investigations
the results of which would enable a satis-
factory answer to bhe given to this

question.

3. ““Question (ii) of the Circular re-
quires the actuary to state whether — any
distinction in bonus rates (is) called for
hetween policies issued under the current
rates of premiums and policies issued un-
der the old sets of rates,”’

““From the question it appears that
while it is desired that the valuing
actuary should separate the policies issued
at carrent rates of premium from the rest
of the portfolio on the ground of hetero-
geniety. tbe latter is assumed to be
homogeneous group. Itis not clear how
this biseclion can be justified as the pre-
sent portfolio is itself a conglomeration
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of different hlocks of policies issued on
the basis of varying scales of premia.
The uniform reversionary bonus system
which has been adopted by the large ma-
jority of Companies in India is designed
to ensure broad equity and it cuts at the
very root of this system to deal separalely
with different blocks of policies for the
purpose of distribution of profits.

““If a company bhas in the past heen
deélaring bonuses at the same rate on
difterent blocks of policies issued on the
basis of different scales of premia, equity

‘requires that the practice should be con-

tinued.

““1f, when the premiums were reduced
recently, the rate or rates of bonus for
which the with.profits policies are loaded
were left unaltered, that would confirm
the intention of the Company concerned
to continue to adhere to a policy of uni-

form bonus distribution,

* “*The life fund in respect of the exis-
ting portfolio would, generally speaking,
have been invested in assets which on the
basis of the high prices at which they
were purchased would yield a much lower
rate of interest than the assets in which
the funds in respect of new policies are
invested. It would be seen, therefore,
that as far as the rate of interest on in-
vestments goes, the new policies have an
advantage and that their contribution to
the surplus will be prorata higher. (Fur-
ther), mortality varies not only according
to the year of experience but also accord-
ing to the year of entry, Accordingly,
new policyholders would as a whole be
subject to a lower rate of mortality than
the existing policyholders and the for-
mer’s contribution to the mortality sur-
plus would be proportionately higher,
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4, ’Sa long, therefore, as the bonus
policy of a company points to an in-
tention to adhere 1o the uniform reversio-
nary bonus system and the bonus system
and the honus earning power of the poli-
cies subject (o new scales of premia is
not significantly different from thatexist-
ing portfolio which itseif is a betero-
geneous group, we feel that further
questions of differentiation between the
bonus declared on existing policies and
that allotted to new policies need not be
raised. Where, bowever, the honus load-
ings in the new scales of premiums are
different from those contained in the pre-
vious scales of premiums and [ or where
the past practice of the Company has
been to declare different rates of bonus on
blocks of policies issued on different scales
of premia, equity will require contin-
uation of such differentiation in declara-
tion of bonuses.

5. ““It is our considered view that, under
the Insurance Act as it is, you have suffi-
cient powers to challenge a valuation if
you have reasons to helieve that it does
not properly indicate the condition of
the affairs of the insurer by reason of the
faulty basis adopted thereon. These
powers, we feel, are comprehensive
enough to cover even cases where the {)o-
nus declaration is not in consonance
with the state of aftairs of (he insurer,

6. “‘Before concluding we have 1o
briefly refer to your suggestion at the end
of para 3 of the Circular that insurers
with life business in force of less than
Rs. 2 crores may not be suhjecled to the
proposed requirements. The object of the
proposals contained in your Circular
being to ensure equity, we feel that there
is no case for exempting any category of
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insurers from the requirements which
may ultimately be decided upon, Equity
has to be maintained as much in 'the case
of a small insurer as in the case of a big

one.”’
® ) e

The eminent Bombay Actuary Mr.
K' A- PANDIT) B-sc~, F_ I A-p ha.S ad—

dressed the Controller. of Insurance, as
follows:

“Ret Valuations and distributjons of surpluses

“‘I have duly received your letter Ref,

_ No. IRC (4)/55 of the 25th ultimo.”

“I agree that last year, reductions in
the premiums were effected mostly under
the stress of forces of competition. But
they were certainly not done ignoring
the bonus earning capacity of the funds
under the changed conditions. In this
country premium rates hoth with and
without profits have heen reviseds often in
the past and the main consideration in
such revisions has heen the mainteannce of
bonus, Without being very exact about
the dates, I may mention here that pre-
miums were revised in the years 1939-40,
1943-45, 1947-48 and the latest 1954, In
all these revisions the question appermost
was the maintenance of a fair rate of
bonus. Tt was foung that falling interest
rates in the first three periods made it
difficult for the companies to maintain
their bonus and thus it was thought pru-
dent to revise the preminms applicable to
new policyholders so that both old and
new policyholders may be assured of a
fair rate of bonus, 1n the same way the
recent revision in the year 1954 has been
made mainly with 4 view to keeping the
bonus declaration at a fair level rather
than pushing up the honuses which may
not remain equitable to all the policy=
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holders who entered a company during

any of the past 15 years.

It is true that equity would demand
differentiating of bonuses with respect to
each group of policybolders at varying
rates of premiums. But this would be
difficult in practice in view of the above
pattern of life business in this country
wherein many groups have been insured
at different rates of pre/miums. Further,
the valuation methods in this country
would not allow the determination of
surpluses which could be equitably distri-
buted. The valuation bases are decided
more from the standpoint of maintaining
the stronger reserve position rather than
the point of view of maintenance of a
specific rate 6f bonus. No valuation in
this country would be found to have been
conducted on the method known as “BO-
NUS RESERVE METHOD.’’ Thus, it
would be impossible to determine the
quantum of surplus which could be fairly
distributed separately to each group of
policyholders paying premiums current
from the date above mentioned.

1 would, thersfore, say that declar-
ing the bonus rates differentlyi for differ-
ent blocks of policyholders would be un-
fair and impracticable.”’

2. It may be desirable to know the bLo-
nus earuning capacily of the different
blocks of business of a company while
making a valuation. But I fail to un-
derstand its utility value when it is felt
that it wonld be practically impossible to
differentiate bonuses. The decision to

declare uniform bonus would be invaria-

bly taken in view of the inequity of difte-
rentiated bonus in the ahsence of the ap-
propriate valuation machinery.”’
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“‘Further the underlying motive of pre~
mium reductions being the stabilization
of bonuses, it would be like frustrating
the very motive which prompted the re-
vision of with-profit premiums if bonuses

are differentiated.””’

“‘Further. the rate of bonus declared,
though maintaining a relation to the rate
maintainable on the current premium rates
cannot be kept low. In the past val-
uations, the Company might have with-
held bonus or declared at rates lower
than what were maintainable then mainly
from the considerations of building up
the strong position of reserves or on
account of possible future depreciation
on investmentis or some other factors,
If therefore, subsequently the conditions
have become favourable, it would be just

IF

you wish to attain economic freedom,

you wish to take your place in one of
the progressive organisations,

you wish to have Perpetual & Friend-
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yon wish to associate yourself with a
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THEN Contact:-

”
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and proper that bonuses be pushed up so
that policyholders may be compensated
for deprivations of certain bonuses which
were due to them ia the past,”’

“Thus, though tbe need to satisfy by
investigating the honus earning capacity
of premiums may be academic, it will not
serve any purpose and thus the suhimission
of such details may not be necessary. In
fact, I would very strongly suggest that
in the interests of equily, all the policy-
holders of a company should be treated
on the same footing since the life insu-
rance Fund is the trust fund available to
all its members and that no attempt should
be made to differentiate the surplus which
have come about by the interplay of
many factors, bonus-leding heing one of
them The bonus loading has always
been more or less maintained at each ré:-
vision and thus distinction of bonus
should not be favoured.”’

3. “In view of the above aspects of the
problem, I would wish that no replies to
the questions in (i), (ii) be asked for,
On the contrary, I would suggest that the
Controller may insist on uniform decla-

" ration of bonuses without the distinction

~of old and new policyholders which itself
indroduces inequity., This method would
be fair to all policyholders ”’

Comments by Mr. S ¢. DAMLE, M.Sc.,*
F.I.A., made at the meetings of the
Bombay Branch of the Actuarial Society
of/ India.-

In the first part of his letter the Cont-
roller of Insurance has made a refereuce
. to the last year’s general reduction of life
insurance premiums as being carried out
under the forces of competition and
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without the Companies concerned baving
made any actuarial investigation into
the bonus earning capacity of tbeir life
insurance funds with Lheir old premiums,
under the changed conditions. As the
bases which fit the new rates of premiums
under the aliered conditions are already
available with the C.1., that authority is
no doubt in a better position to know the

difference between ihe rates of bonus

recommended for distribution after a

valuation and the definite provision which
the basis fitted (o the premium rates indi-
cates as heing

sustainable by the pre-
miums: being

charged for new business
after the revision of premium rates. There
is in particular one point to which 1
drew the attention of members on Friday
evening and which I am mentioning again
as I learnt that some members sitting ata
distance could not hear me clearly-on
that date. That point is with reference
to the bonus earning capacity of the life
fund with old premiums under changed
conditions, The present speaker in a
No'te published in the 1953 Annual Num-
ber of the ““Indian Policy Holder " showed
the ridiculous results which are ohtained
by any attempt to fit jhe premiums by
assuming by constant renewal expenses
throughout and a counstant simple rever-
sionary honus in the case of with Profit
Endowment Assurance. On Friday last 1
referred to Tahle 2 at page 22 of the
J1.A. Vol. LXXIX Part I No. 351 in the
paper: A consistent System of Investment
and Bonus Distribution for a Life Office
by G. A. Bayley and William DPerks. That
table shows what the future rates of honus
for policies of varions ages at eniry, terms
and durations in existence at the time

when the rate of interest changes from 3

to 3% % would be supported by the

FeRRUARY 1953)

existing premium rates on that date. The
authors further point out “in particular,
it will be observed that a permanent
change or 10sh % in the interest rate
gives rise to an average change of rather
less than Bsh. % in the future bonus rite
for a block of business well spread aver
the various durations’’. Gentlemen, 1
would request you to examine the future
rates of bonus for new business supported
by the existing premiums, i.e., duration
‘0’ when the provision before the change
in the interest rate was 30s% for all ages
and terms at entry, You will observe
from Table 2 that the future rates of
bonus for age at entry 20 and terms 40 is
£1-19s-6d. and for age at entry 50 and
term 10 it is £1-16s-4d. There is thus a
clear difference of 3s. 2d.96. This by
itself should have been a sufficient’ justifi-
cation for a slightly downward revision
of premium rates even if advantage were
to be taken of the increase in interest
rates to reasonably increase the bonus
rate. The actual reductions in any parti-
cular case is a matter between the C. 1.
and the individual actuary but this much
is clear that qualitatively a downward
revision was called for in the interest of

equily itself.

2. Assuming then that a downward
revision of premium rates has been effec-
ted, lét us consider the position for new
and old policies at a valuation for distri-
bution of surplus after the change in the
premium rates. As Bayley and Perks have
pointed out that assuming a uniform
simple reversionary bonus is to be awar-
ded to all policies in force at the time
the new premium rates were introduced
the increase in the rate of simple rever-
sionary bonus would be only % % i.e.,
21 %o p. a. on With Profit Endowment
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Assurance policies, It should be remem-
bered, however, that Bayley and Perks
have considered the effects of a change in
the Rate of Interest only. Thus if the
provision for bonuses derived from ihe
actual loading for the purpose in the re-
vised premium rates were to exceed the
previvus provision by 2% % o per annum
for an increase of % a per cent in the in-
terest rale the same rate of bonus could
Le equitably declared on both old and
new policies at a valuation soon after
the introduction of the reduced pre-
miums. But as time passes and policies of
short duration at the date of change of
premium attain higher durations the
bonus rates supported by those premiums
would work themselves out and higher
bonuses on those policies would result;
but the volume of business would be di-
minishing whereas the volume of business
under the revised premiums would be in-
creasing. Thas the difference between the
bonus rates resulling from past business
.and those vesulting from new business
would diverge as time passes,

3. But it may happen, as 1 suppose, it
has already happened in the case of some
of our large insurers tbat the old policy-
holders may take proportionate paid-up
policies and insure themselves again at
lower rates of premium In such a case
the likelihood is that palicies of shorter
duration may he ‘enblock’ converted into
P. U. P’s and only the policies of larger
duration out of old business may remain
on the books of the insurer after the re-
vision of premium rates. In such a case
the divergent difference in honuses ear-
ned by old premiums and those earned by
reduced premiums at successive valualions
may considerably he reduced. If the diffe-
rence is not significant it would per-
chance waste of labour 1o try to differen~
tiate in the bonus distribution between
the policyholders paying old rates of pre-

s
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mium and those paying reduced rates of
premiums.

4. 1 have so far considered only the
effect of a change in the rate of interest
with reference to fulure preminms. DBut
wten the rate of interest increases there
is a depreciation in the value of the assels
and an increase in the valuation rate of
interest. Whether the effects of those
two changes balance each other or result
in a profit or loss depends on how far the
Immunization theory (Full or Paid-up
Immunization) has been followed in prac-
tice in the investments of the insurer and
of the effect of options. But under the
heading ‘‘Bonus Policy” F, M, Redington
has pointed out that it has to be remem-
bered that the immunization of new busi-
ness is only possible by reason of the
existence of the large fund of existing
business. He further points out that *‘Few
British actuaries would differ from the
conclusion that the wider grounds for
uniformity in bonus declarations override
the mathematical grounds for differen-
tiation,

5. In all this so far we have not counsi~-
dered the peculiar and still not properly
considered effect of assessment of income-
tax on Indian Life-funds’ earniungs. It
has been pointedly maintained last year
by Shri R. M, Mehta that all life-insurers
in lndia are assessed on the hasis of
actaarial surplus and, therefore, the rele-
vant rate of interest to be considered un.
der Indian conditions 1s the gross rate
and not the netrale which may be ap-
propriate under British conditions, The
effect of this itself would mean similar
consequences as those following the rise
in the rate of interest except that no de-
preciation on the value of assets has to be
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considered, But the net rate of interest
has beeu used in preminms and in val-
uations and will probably be used for
sometime at least in future also., Though

. the effect of the significance of the gross

rate may thus be marred in the estimation
of policy liabilities and in the quotation
of premiums its effect is bound to be felt
in the amounts of surplus released for
distribution from time to time. This
eftect is all the more Important in the
case of increases with comparatively large
paip-up capital or other accumulated re-
serves, .Il would be within the rights of
the insurer to distribute the surplus re-
sulting from interest on capital and for
other reserves between the old and new
policy-holders in such manner as the in-
surer may choose.

6. Coming now to Mortality, Gentle-
men, you will perhaps agree that there
has been a very substantial ‘improvement

‘in the mortalily experience of lndian

Assured Lives over the experience repre-
sented by Oriental (1925-35) experience-
1 have also reasons to believe that some
tables of mortality and mounetary functions
may be available in the near future which
may replace the out of date tables based
on Oriental {1925-38) experience. If and
when these tables become available the
premium rates calculated on those tables
will no doubt be substantially lower ’than
the rates of premium based on Orlental
(1925-35) experience, The same thing
could apply to valuations. But even with-
out releasing the surplus which might re-
sult from such a change of basis it would
be evident from the published figures in
some of the valuation reports that the sur-
plus resutting from this source may not
be quite insignificant and margin in mor-
tality contained i the premiums may well
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amount to a slight additional loading for
bonuses. How far the revealed surplus
from mortality will be from old business
and how far from new business and simi-
larly how it will vary with age (and du-
ration though the effect of duration may
be insignificant under Indian conditions)
cannot be assessed from general con-
ditions.

7. Bxpenses: Expenses generally speak-
ing of Indian Insurers are high in com-
parison to those of Foreign insurers in
their own countries. Tuere are no doubt
obvious exceptions to this general state-
ment, But in the 1950 Amendment of the
Indian Insurance Act a definite provision
has been made for the limitation of ex-
penses of insurers. In the case of most
of the insurers the premium rates were
already revised and increased before the
1050 Amendment of the Indian lnsu-
rance Act. It would be evident by a re-
ference to the Indian Insurance Year Book
1953 pp. 13-14 that the Expense-Ratio of
Indian Insurers has declined after the
1950 Insurance Amendment Act came
into force. What is even more the de-
cline in the expense ratio appears to bhe
greater when half a dozen insurers having
the largest premium income are excluded.
It would, however, he necessary to consi-
der this in some detail before any con-
clusions can be drawn from this as the
mere consideration of the overall expense
ratio may be quite illusory on account of
the necessarily high expenses in the ear-
lier years particularly the first year of a
policy and which will, therefore, be re-
lated to the new business figures. Except
in the case of a few insurers the contri-
bution to surplus from this source would
be indeed, if anything, negative. More-
over, the variation in the method of pro-
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viding for expenses in Q]
in the valuation asalso i

premiums and
the method of
limitation of expenses Ma}\ result in the
surplus and/or from this R
ing upon the distributioin (% &GP
which policies are issued, 1t 1%
bowever, that the three, above mentioned,
ways in which expenses may be viewed
may, lead to the same total amount fof
expenses if the business is well spread
over the various terms,

8. Miscellaneous scurces .of surplus:
It is difficult to say qualitatively the re-
lative importance of thissource of surplus
in any particular case. DBut the conser-
vative manner in which decisions in many
cases may be taken leads one 10 expect
significant contribution to surplus from
this source.

9, It has been known that considera-
tions of equity would require the distri-
bution of surplus from different sources
in different ways. The most equitable
system of bonus distribution would,
therefore, be by the contribution method.
But it has also been shown that the
British technique of reversionary bonuses
eitber by the nct premium method at a
depressed rate of interest or by the bonus
reserve method of valuation in practice
equally well serve the interests of equity.

10. In India, however, it has been the
practice to provide for future expenses
and profits by throwing off a percentage
of the future premiums valued. What is
more this percentage is generally the
same for all ages, terms and durations,
As the present speaker has shown in his
note cited earlier this method leads to
ridiculous results. Bat there is one re-
deeming feature in favour of this tech-
nique. The percentage thrown off is
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not necessarily the same from one val-
uation to another of the same life fund,
Hence the only objection that can be
raised against this method at the worst is
that it is not scientific though it may

mike adequate provisionin total in some
cases,

11, The method ia use in India, how.
ever, also makes different degrees of pro-
visions for future bonuses in the case of
different insurers. It would, therefore,
be necessary in order to avoid any vio-
lent disturbance in Indian Life lusurance
to introduce reforms as are contemplated
in gradual stages making due allowance
for the age and the amouat of Lusiness in
force with a particalar insurer. In ad-
dition it will be necessary to evolve a
system whereby due allowance could be
made in the case of any particular insurer
receiving a violent recession on account
of some unfortunate chance occurance.

12, But at the present time one obvious
result of the introduction of the type of
reforms contemplated in the circular letter
would be to satisfy the statutory require-
ments, if finally approved. at the cost of
hidden reserves at present maintained in
the margin in mortality, interestloadings
and profit from miscellaneons sources,
The present speaker wrotle an article in
‘‘Commerce’” of Bombay sometime in
March, 1950 when the lnsurance Act
Amendment Bill was on the anvil of the
House. A copy of the article was also
sent to the then Superintendent of lnsu-
rance and I am inclined to believe that
the measures of the type visnalised
therein would go a longer way in bring-
ing about the necessary changes in Indian
Insurance than the type of measures pro-
posed now. But in the absence of 1he
measures suggested by myself in 1930,
the type of measures now proposed would
no doubt be helpful with suitable modifi-
cations in the light of the obhservations
made so far. More specifically my con-
clusions on the proposals are:

1, (a) Gradations of applicability in
accordance with,the age of and
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the business in force of a parti-

cular insurer, insurers with less

than 2 crores of businessin force
Leing completely exempted.

(b) Provision for reducing for this

purpose the age of an insurer if
any sudden loss is incurred to

allow time to re-coup from such
a loss,

(¢) Strict enforcement in the case of

insurers of age, say, 40 years
and the husiness in force of, say
40 crores.

N.B.— There is no special sanctily in

the number 40 Lat this number is
taken to include all large insu-
rers who started life insurance

business before the first world
war

With reference to (i) please
subsiitute the following for the
words “‘in the future,”’ ‘**during
the future period over which the
present policies in force may
remain  on the hooks of the
insurer.””’

With reference to (ii) the follow
ing restrictions are suggested fof
consideration.

The first sentence need be answered

only if the specific loading for a
simple reversionary bonus con-
tained in the current rates of
premiums is less by more than 2%
per 1,000 per annum than similar
provision contained in the pre-
miums quoted for new business
immediately before the last re-

vision of premium rates in 1954
or 1955,

With reference to (iii) the fo-
Howing modification is sugges-
ted  State the nature of investi-
gations made, if any, or the
grounds on which the answers
to the above questions are based,

Review

The Canara Mutual Assurance Company, Limited,
| UDIPL

i

most progressive and well manag.ed
A Mutual Institution in South India,

the Canara Mutual Assurance Company,
Limited, Udipi, is the first to release the
Annual Accounts for the year 1954, Pro-
posals of the aggregate value of R‘s.
1,02,73,700 were received by the Com-
pany during 1954, A business of Rs.
88,29,450 resulted in new policies, Com=
pared to the new business record of onl.y
about Rs. 50 lakhs, for 1953, the lunsti-
tutio;1 has done wonderfully well dur'ing
1954, The income by way of premium
Rs. 20,15,646 and that of

amounted to

{nterest etc., amounied to Rs. 3,569,479,

QO
The ratio of expenses of management t

C at d at pe
mium income, al(‘“l'l [ t R 1 d

ule 25 of the Insurance Rules, works
T

o only 12.76 %, thereby demons-

at the Management has carried

out ¢

trating th

(he business in a most efficient and
on f

economic way.

The Life Fund at the close of the ye:'ir
d at Rs. 1,06,49,229. The net addi-
tion to the Fund during the year 1954

unted to over. Rs, 12,69,000.
e e, 3,54,400 is also main-

stoo

A reserve of Rs.

A in-
tained to offset any fluctuation in the

vesiment values,

A valuation as at 31st December, 1953
of the company was made. Inclusive of
this valuation, the Company bas made
five valuations since its inception in 1935.
All the valmations were made on very
stringent basis. The latest valuation was
made on a 2% % interest basis. Des-
pite the very stringent basis, the surplug
disclosed was so high that the Company
was ahle to declare a decentrate of bonus,
Rs, 18/-per thousand per annum on all
with profits whole life policies and Rs.
15/-per lhous‘and per annum on all with
profiits Endowment policies. laterim
bonus was also recommended to be paid
at the same rates. The Actuary who con.
ducted the Valuation has paid a glowing
tri'bute to the management of the Insti-
tution on these splendid results. He oh.
served ““It is a matter of pride for the
company of your size to be in a positior
1o decldre substautially high bonuse:
without relaxing the strong reserve posi-
tion which you have been maintainin
for the past many years.”” The Compan
well deserves such a worthy tribute an

we wish it every success.

27
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EXCELLENT BONUS B\

ic:

Valuation as at 31-12—1953 (1951 to 1953) E

Rs. 18/ Ly Rs. I5/- ]j]

For Whole Life 4,“ For Endo/ment {
Per thousand per year for all participating policies. E
Interim Bonus also provided at these very rates. m
For more details write to : &

T. R. A. Pai, Managing Director.

.E;
THE CANARA MUTUAL ASSURANCE |
COMPANY, LIMITED. %]

}

Head Office : UDIPI, S. India. Estd: 1935.

The Company that has declared bonus for every year m
since inception,
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EMPIRE'S

FORWARD LEAP

NEW BUSINESS

1954 (exceeds) Rs. 3,82,00,000
1953 v Rs. 3,22,00,000

This substantial increase is symbolic of the growing
confidence of the insuring public in the strong financial
position and satisfactory service of the Company.

THE

EMPIRE OF INDIA

LIFE ASSURANCE Co., LTD,
(Estd. 1897)

Applications Head Office: EMPIRE HOUHE.,
For Agency D. Naoroji Road,
invited : BOMBAY-I.

Branches ALL OVER INDIA.

' 190000, .

News

The Nagpur Insurance Institute.

An eloquent plea that insurance men
should place the interests of the trade as
a whole above the individual interests of
particular companies to which they may
remain attached, was made by Mr. D,
Subramanian, F, 1, A,, General Manager,
Andhra Insurance Co., addressing local
insurance men at a meeting held under the
auspices of the Nagpur Insurance Insti-
tute on Wednesday the 16th at the
National Insurance building, ‘Mr. Sadhale
of the ‘Bombay Mutual’ presided.

Big companies have duties to perform

Thanking the Insurance Institute for
the opportunity afforded to him for join-
ing them in thinking aloud on some of
the current problems, Mr. Subramanian
pointed out t.hat it would be a good edu-
cation if members in the same trade met
often, looked at commaon problems, from
all points of view and discussed them
frankly and free from fear. He was
anxious that they should always realise
and feel that they are all in a grand,
noble and useful business and have con-
fidence that if the trade as a whole is
alright, the individual companies would
also develop on a sound basis. Express-
ing his personal deep counviction that
‘‘the big companies have duties to per-
form while small companies have rights
to claim’’  Mr, Subramanian opined that
the only good thing and the only sefe.
guard in capitalism is compelition and

29

that if compelition vanished and gave
place to monopoly, then it would result
in all sorts of evils Sounding a note of
caution, he mentioned that so long as
there is healthy competition and a num-
ber of companies functioning in this
country, the Government would think
many times before nationalising insurance.
If huwever monopoly should come into
existence and only one or two big com-
panies should be working and if the small
companies are forced to go out of exis-
tence, not only would Government inter-
ference be made easy but also the small
companies themselves may bhe obliged to
join together and even say ‘““we are unable
to run; better Government take over the
entire trade. In that event, the first cas-
uality of nationalisation which was in the
offing would be life insurance. Mr, Subra-
manian maintained that it would there-
fore be in the interests of the big com-
panies even to forego some husiness if
necessary and perform their duties to-
wards the smaller companies and allow
them to remain in business.

Reduction in premium rates

“Adverting to the recent reduction in the
rates of premiums, Mr. Subramanian made
it clear that he was not against the re-
duction as such of the premiufn rates, but
only to the way in which it was done.
He felt that the reduction should have:
been effected in the normal course instead
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of baving been forced down abraptly by

the action of one or two big insurers,

and thereby setting in motion 4 paunic in
the trade and a bie race for new business,
It would bhave heen wiser if the com-

petition had (aken place in increasing the
rates of honus instead of a reduction in
the vates of premiums, as the effects
tbereof would have been felt only grad-
ually in course of time. He upinedl that
competition between the various com-

panies should not be in rate war but be

in the matter of rendering service to the
policyowners and that (he hig companies

should set hetter standards of conduct

and service as a guide to the smaller com-
panies. He paid a tribule to S()me-()f the
liig companies who have taken the inifi
tive in the matter of giving

the agents.

a-

training to

Aaswering questions, he felt that it
would be wise for the companies to declare
a bigher rate of honus to

) old policies
with higher r

ates of premiums and lower

rates of bonus to policies with reduced

premiums. He felt that the code of con-
duct has, i i i

as, yinstead of lmproving matters,
only helped demoralisation to set in. His
personal opinion was that the distinction
in the rates of premiums of iariff and

non-tariff companies should go.

With a vote of thanks propnsed by
Mr. A. S. Narayanan of the ‘United Indin’
and after light refreshments and tea, the
meeting terminated,

e .' ®

Mr. D. S. Craigan, Asstt. Manager for
Iudia, Pakistan, Barma and Ceylon of the
Prudential Assurance Co., of England was
the Chief Guest of honour at a meeting
of the Nagpur Insurance lnstitute held at
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the Mount ITotet, Nagpur, on Friday the
11th February 1955, 14 may be mentioned
that when natiopalisation of iusurance
wax under consideration in Briwin, Mr.
Craigan was one of the twelve persons
whao were selecled 1o enlighten the public
about the exact implications of nationali-

sation and mould public opinion in that
country,

Mr. Craigan thanks

Mr. Craigan pointed out that insurance-
men had all too few opportunities of geti-
ing together. He therefore commended
the Nagpur Insurance Institute for pro-
viding a forum wherein all those engaged
in the husiness could gither together and
discuss matters of common interest, ITe
thanked them for having given him the
opportunity of meeting all of them and
appreciated the idea of having, under the
auspices of the Igsl.ilule informal round
table discussions on general matters of

common interest. °

Staff or Group Insurance Scheme

Mr. A. S Narayanan, Convener, then
mooted for discussion the question of the
desirability or otherwise of the intro-
duction of Staft or Group  insurance
schemes and also the desirability or
otherwise of control of the present unres-
tricted competitions for new husiness and
the resulting unbealthy practices. A large
numwber of members present ook part in

the lively discussions that ensued.

With a vote of thanks proposed by Mr.
K. P. Unwala of the ‘Oriental’ and aflter

refreshments and tea, (he meeting ter-
minated.
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The Insurance Club, Patna.

The Insurance Club, Patna, considered
the Siaff Insurance Scheme in all its as.
pects and held that the scheme, as is
being enforced by some Insurers, is bound
to disturb the organizational set-up aund
will, in the long run, adversely affect
the interest of the Insurance industlry as

a whole,

The Ctub therefore requests the Con-
troller of Insurance to see that the Insu-
rers concerned withdraw the scheme

forthwith.

The Insurance Club, Patna, resolved
that in view of the fact that the Govern-
ment of lndia is initiating a Bill for
amendment of section 118 of the Insu-
rance Act, 1938, a similar Bill may also
be .moved for amendment of Section 44 (2)
of the Act so that an Insurance Agent
may, during his life time, nominate in
writing the person or persons to whom
the agency commission shall be payable
after his death. This will not only
maintain the spirit and purpose of the
Act but also protect the interests of both
the Insurers and Agents.

Insurance Club Madras

There was a dinner meeting of the Club
held on 11—2—55 at New Woodlands,
Mylapore. The President of the Club
Mr, R. Parthasarathy of National Insu-
rance Co. Ltd, welcomed the chief
guests, Sri B. K. Satalwad of Ruby Gene-
ral, Sri B. C. Rakshit of National Fire &
General, Sri P. N. Gupta of Ruby General
and Mr. M. N. Seth of Sterling General
and introduced them to the members pre-
sent. There was a represeniative .gather_
ing from various. insurance Companies
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and the chief guests were entertained to

dinner.

Sri B. K, Setalwad complimented the
Club on its activities and mentioned
about the reduction in fire premium rates
and also cautioned a note of warning that
Nationalisation would set in if the Com-
paniss are not able to carry on with the
reduced premium rates on sound and

healthy lines.

Sri B. C. Rakshit pdinted out that ga-
therings of insurance representatives at
social level frequently would promote
mutual goodwill and cordiality and this
would to some extent mitigate bitterness
in competing for business in the market.
He also suggested that this Club could Le
converted into a powerful instrument to
ventilate the feelings of all the insurance

THE ANDHRA

INSURANCE CO., LTD.

Head Office . MASULIPATAM.
(Estd. 1925

ANDHRA marches forward with a
sound and steady record.
New Business completed in 1954 exceeds Rs.2Crores
Total Business in force exceeds . 10,
Total Assets exceed W 2,
Bonus declared in the Valuation
as at 31~-12—1953
Rs. 12 per Rs. 1000 per year on all participating
Policies,
LOW & REDUCED PREMIUM RATES.
PROMPT SETFLEMENT OF CLAIMS.
NATION-WIDE ORGANISATION TO ENSURE
EFFICIENT SERVICE,
Transacts LIFE, FIRE, MOTOR, MARINE
and all other Classes of Insurance.

Our Mudras Office:
‘‘Andhra Insurance Buildings”
337, Thambu Chetti Street,
G. T. MADRAS,
Offices all over India.

D.SUBRAHMANIAM, M.A., F.1.A, F.8.8,
General Manager. (Lond.), A.8.A)
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representatives and make useful sugges-
tions regarding the conduct of insurance
business,

Mr, P. N. Gupta thanked the Club for
doing them this honour and suggested
that similar social clubs could be started
in northern Indian cities also like Bom-
bay, Delhi and Calculta etc.

Mr, M. N. Seth entertained the andience
with humorous anecdotes after which the
function came to aclose with a vote of
thanks by the Secretary.

Ruby General Insurance Company Ltd.

‘‘Mr. B, K, Setalvad, General Manager
of Ruby General lnsurance Co., Ltd.,
at Calcutta and Mr. P. R. Gupta, Gene-
ral Manager (Life Deptt.) of the said
Company at New Delhi paid an Inspection
Visit to their Madras Branch and Southern
Circle Office between the 9th and 13th
of February 1955, Their visit ended
with a pleasant function of an AT HOME
at Woodlands, Mylapore, given by the
Branch Staff Members to the distinguished
visitors, Almost all the Sub Office Mana-
gers and Field Officers of the Southern
Circle Office attended the function which
went oft well. There was a group photo
taken on the occasion. Mr. E. Natesan,
Manager, Southern Circle welcomed the
distinguished guests in a brief speech.
Both Mr, B. K. Setalvad and Mr. P. R.
Gupta spoke a few words advising the
Field Workers of their responsibilities and
duties. Mr. A. Vaidyanatban, J, P., Life
Branch Manager, Madras, proposed a vote
of thanks and the function ended’’

Wedding

On the 29th January last the Marriage
ceremony of Srimati Shyamali, second

| o=
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daughter of Sri N. G. Samaddar an ex-
President and the Gemneral Secretary of
the Insurance Club, Patna, was solemnized
with Dr. Sankar Prasad Shome son of
Dr. Debendranath Shome of Dakshineswar
at the Patna residence of Mr. Samaddar,
About 1000 elite of the town including
the Mayor, Deputy Mayor, Insurance
Magnates etc, graced the occasion and
were entertained to & sumptuous dinner.

Mr. Samaddar’s brother, Dr. S, Samad-
dar M.B.BS., F.B.U,, the President of the
United Independent Councillors Party of
the Patna Municipal Corporation and
other members of the family were all
attention to the guests.

THE

STERLING GENERAL
INSURANCE CO., LTD.,

(Head Office: NEW DELHI)

Controlling Office for South India & Ceylon:
No. 10 Lioghi Chetty Street, G. T Madras 1.

Paid-up Capitai: Rs. 12,580,000

Transacts:

LIFE. FIRE, MARINE, MOTOR, WORK-
MEN'S COMPENSATION, AVIATION,
FIDELITY GUARANTEE, ALL RISKS ETC

Branches in South India at:
COCHIN, COIMBATORE, BANGALORE,
MANGALORE. MADURA, KUMBAKONAM,
MADRAS, VIJAYAWADA, AND COLOMBO.

The Leading Aviation Insurance Company of
India.
Apply for particulars to:

K.S. RAMAMURTHI, M.A,,
. Deputy General Manager.
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. %5:, NeW BUSineSS e Rs. 10,06 97 031 2:\:.
¥ Premium Income ... Rs. 2,56,54,5 Q 5
5 Total Business in force.... Rs. 50,44,24,1 ?
= Total Claims Paid Rs.  7,86,15,118 4
g Life Assurance Fund ... Rs. 10,60,92,792
;} Total Funds Rs. 11,61,76,938 i
i Follow these figures for ?
& Safety and Security. :
NATIONAL
B
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i Insurance Co., Ltd.
Head Office: 7, Council House St., Calcutta.

Madras Branch: 362, Netsji Subhas Chandra Bose Road,
Esplanade, MADAS.
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The South India Co-operative.

Insurance Society Ltd.,
5 & 6, Mount Road, MADRAS-2.

1953 VALUATION BONUS :
WHOLE LIFE~ ' ENDOWMENT

Rs. 15 : . Rs 12
per Rs. ,000 per annum.

An Ideal Co-operative Institution to insure
and represent.

% Low Premiums
% All Plans of Assurance
+* leeral Agency Terms
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Partlculars may be had on application
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The attainment of size has been secondary to quality and safety.

However, the company has grown big in size, business in force has now'
soared to the most spectacular growth of Rs. 7,00,00,000

We are happy to step into the GREAT SIZE but faithful adherence
to sound principles of Insurance Underwriting has brought us resulls
far more precious than size,

OO
' |
-4
a
3
g.
o
)
-
=3
2
g .
g\
3
>
g
=
)OO0

2. World Marine & General Insce. Co,, Ltd.
3. Union Marine & General Insce. Co., Ltd.

£

= —THE ATTAINMENT OF STRENCTH-
| Business in Force ... Rs. 7,00,00,000
< Income -« Rs. 40,00,000
. Asgsets Rs. 1,60,00,000 (J
= Claims Paid Rs.  55,00,000
\J In 1954 WARDEN and its friendly group of Insurance Companies have planned U
[\ extensive development of its Business on a nation wide scale and persons with U
\J  experience will find it to their advantage to investigate regarding the lucrative .
R opportunities available as District Managers, Superintendents or Chief Agents in D
= various cities and towns of India, U 7
WARDEN'S FRIENDLY CROUP OF INSURANCE COMPANIES ’
1. London Guarantee & Accident Co., Ltd. U .

OFFICE

3

YOO

] WARDEN INSURANCE COMPANY, LTD. |
A “WARDEN HOUSE” [
S Sir Phirozshah Mehta Road, Fort, Bombay. -
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