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Editorial Notes
Co-operative Janus Looks Back and Ahead:

The month of April 1954 marks an epoch making event in the
history of the Co-operative Movement in our Countrv. For it was
in the Easter Week of that month that the Golden Jubilee of the
Movement was celebrated on a nation-wide basis in every part of the
country. Madras Statealso celebrated it about the same period. A
mass enlightenment campaign was the most essential feature of the
celebrations. There were in every part of the State, processions,
meetings, exhibitions, entertainments, issue of pamphlets and posters
on Co-operation and numerous other activities designed to drive
home to the mind of the common man the message of Co-operation.

The Golden Jubilee was celebrated with zreat enthusiasm and
appeal both in town and the village by multitudes of people under
the auspices of individual institutions or groups of institutions, We .
have received reports of the same and have published them in this
Special Number for the information of our numerous readers. The
reports indicate how the message of Co-operation has pervaded the
State and has been” awakening the masses to an understanding of
what is good for their socio-economic improvement. The celebra-

“tions in the City of Madras under the joint auspices of scores of

societies in the city were indeed most impressive and educative in as
much as they surely indicated a lively interest of the common man
in the celebrations.

The celebrations bore out unmistakably two vital points, For one
thing there was a stock taking of the achievements of the Co-operative
Movement in the Madras State over a period of no less than ‘a half-
century. Many of the speakers narrated the work done by the Co-
operative Movement for the promotion of the socio-economic life of
man. While theyvlooked with satisfaction at what had been achieved
so far, they were also keenly aware of the new fields the Movement
is yet to enter into and the new measures that have to be taken

to ensure a proper march of the Movement along right lines
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in the coming years. The key note to the future lines of progress
of the Movement has been struck by some of the distinguished
speakers. The Hon’ble the Chief Justice of Madras in his Inaugural
Address suggested the organisation of an Institute of Co-operative
Research so that problems connected with Co-operation could be
studied in the light of the recent developments in India and abroad.
Another suggestion of equal importance is that given by Dr.
A. Lakshmanaswami Mudaliar, Vice-Chancellor, Madras University.
In the course of his Address on the 18th April 1954 he suggested
that a Committee on Co-operation should be constituted, “mnot to
review of the work of the co-operative department but to see how
their work can be stremgthened, what the Government and the
people should do to strengthen their work and how best it can be
made to permeate every possible activity of the common man,”

These two constructive suggestions coming from two of our top.
ranking public men are worthy of serious consideration, We.hope
that they will shortly be implemented by Government in consulta-
tion with the Co-operative leaders in the State,

But pending the implementation of these two suggestions as a
part of our long range policy, the problems that iminediately engage
the attention of the co-operators are the formation of character and
the inculcation of co-operative basic principles on the minds of
“the people. Many of the speakers in the city and elsewhere
emphasised the place of character in the Movement. Every
effort should be made to develop character through the Movement.
Efforts should also be made to impress upon the people the basic
principles of Co-operative enterprise and activity ‘which Srj J. C.
Ryan, our Registriar epigrammatically stated in his comment on a
film on Americau Rural Co-operatives shown at U. S. I. S., Madras
under the auspices of the State Co-operative Union, He said that
the essence of Co-operation as understood by the Americans is this,
They own the institution; they run it themselves; they buy from it
as elsewhere ; and they share the surplus. This sums up all Co-ope-
rative enterprise. It is our earnest appeal that co-operators in the
coming years should spare no efforts to impress upon the masses the
value of character and the basic ideology of the Movement. It is
also our appeal that the Government and the Movement should at
."an early date bring into being a Committee of Inquiry and a
Research Institute so that the Movement may be placed ona sound
foo;jng in the coming years in pursuance of their recommendations,
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About 1800, Tom Paine, a Frenchman, proposed in an article
“A Maritime Compact” an association of nations under the Rainbow
Flag, Eight years later (in 1808), Fourier, a French philosopher
and contemporary of Tom- Paine, made a similar suggestion. Prof,
Charles Gide, the noted leader of the French Co-operative Move-
ment, took this idea from Fourier and in a brochure written in 1894
and entitled “ Les Douze Vertus De La Co-operation,” proposed that
“The International Co-operative Alliance, their (the humble Weavers
of Rochdale) new born daughter, will have its flag, the colours of
which will be the seven colours of the spectrum, like that of the
Phalanterians—diversity in unity; and instead of eagles, lions, leopards,
and all that menagerie of wild beasts which serve as the emblems
of the so called “ Civilised States,”” the Flag of the Alliance will bear
its arms~—two clasped hands.”

This suggestion, however, took shape only thirty vears later:
In February 1923, thanks to the earnestness of Mr. Henry ]. May,
then General Secretary of the International Co-operative Alliance,
the Executive Committee of the Ailiance decided at its meeting held
at Ghent that the Alliance should have a flag, and if possible, in the
seven colours of the spectrum, as originally suggested by Prof. Gide.
The actual design of the Rainbow Flag was not immediately decided,
but-experiments were made in several countries to produce a flag in
the several colours, At a meeting of the Central Committee of the
International Co-operative Alliance at Praha in March 1924, Prof.
Gide, after pointing out how he owed his suggestion to Fourier,
proposed that since art and industry could not produce the spectrum
exactly, the seven colours should figure as stripes ou a white flag,
and a star be added as an emblem,

Flags were actually made to this design by the Belgian Co-opera-
tors for the International Co-operative Exhibition and the I C. A,
Congress at Ghent in 1924, when for the first time, the colours of the
Alliauce were displayed in its -assemblies, In January 1923, the
Executive Committee of the Alliance decided at Frankfurt that the
official design should be the szaven colours of the rainbow in horizon-
tal stripes.

‘ The significance of the colours, severally, as symbolical of certain
aspects of the Co-operative Movement,—apart from-the idea that
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they signify diversity in unity—does not seem to have engaged the

attention of the Alliance: For when in October 1952, the Madras -

State Co-operative Union requested the Alliance to furnish a note on

the symbolical significance of each of the colours of the Flag, the

Alliance replied that “your letter indicates that this is a question to
which we might well give some consideration.”’

Prof.! Gide took care to suggest for the .C.A. an emblem also,
apart from the Flag, the proposed emblem consisting in the two
clasped hands. This symbol, however, does not seem to have been
adopted by the Alliance, We learn from a report that *“the adoptéd
flag was simplified by omitting the hands.,” The same report (of the
Co-operative Productive Review of Great Britain, July 1947) also
states that the clasped hands symbol was used as a back ground to

the platform at the I,C.A. Congress held at Brighton, /

Notwithstanding this omission by the Alliance, an informal use
of the clasped hands as the symbol of co-operative activity was in

evidence in certain countries. For instance the Co-operative Union

of Canada published even in 1924 on the front page of its’ organ,
The Canadian Co-operator, the clasped hands symbol along with
‘the watch-word of Co-operation “Each for All and All for Edch.”
It may be mentioned here that *““the majesty and justice of

.this evangel of Rochdale " always inspired the Alljance; and the.

universal application of this watchword and the need “to arouse the

spirit which will inspire a forward movement throughont our world- -

wide ranks” was strongly urged about 1926 by Henrv J. May,
General Secretary of the Alliance,

Many of the countries in the world where the Co-operative
Movement has developed in'varying degrees do not seem to have
adopted even informally some emblem as a concrete sign of the
crystallisation of the co-operative spirit in the country. Durmg
recent years, however, the three-link chainlet—obviously a symboli-
cal representation of the two ‘O’s and hyphen in “CO-OP.”
has become popular among the co-operatives in England as a con-
crete symbol of co-operative relationship, even as the word “Co-op.”
as a trade mark has become the hall-mark of quality of the ooods
of producers’ co-operatives.

Coming to our own country, we find that for several years the
clasped- -hands symbol has been in vogue in several States as the
-symbol of co-operative enterprise. This symbol has been adopted
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only informally, there having been no recognised symbol—one which
has been officially approved by the Chief Co-operative Educational
and Propaganda institution of any State. Moreover, to represent the
Co-operative Movement by means of a mere clasped-hands symbol is
to present only an incomplete picture of the potentialities of the Co~
operative Movement, In the modern conditions of human life, co-
operation has shown itself par excellence as a way of life, the only
way of life which can help individuals and groups attain ** full life”
—Ilife harmoniously blending the economic, social aud even cultural
and intellectnal sides of human activity, To seek to represent such
a live force’ or wholesome activity by means of a mere clasped hand
1s to seek to present the inestimable value of the electric energy by
meauns of a zig-zag line. A properly desigued and significant symbol
of our Movement is therefore one of our immediate needs. Such an
emblem should have at least three characteristics: For one thing,
it should be evolutionary. That is to say, it should be so designed
as to integrate the salient features of the philosophy of co-operation
and traditional symbolism, howsoever informal and thus indicate the
evolutionary character of the Movement. Secondly the emblem
should be comprehensive in its pattern, That is to say it should be
so designed as to cover the entire pattern of life of man, as an indi-
vidaal and as a member of a community at various levels. Thirdly
it should possess universal applicahility, Co-operation is a Move-
ment which knows no territorial limitations except those set to the
globe itself, The essential principles of the Movement are the same
throughout the world. And as such the emblem of the Movement
must be one which embodies the essential features of Life and
Nature, the world over—one hand helping another, one mind illumi-

nating another, and the colours of the spectrum pervading the entire
world of light,

Itisagainst this background of thellife’and philosophy of the
Movement that I felt impeiled to conceive and design a suitable
emblem for the Movement. It was in the last quarter of 1952 that
the motif of the lampstand intuitively occured to my mind. For
some time, I worked at the idea and in- December that vear finalised
the design. The following is the significance of the various com-
ponent parts of the design as it occured to me:

The whole design is a circular lampstand, indicating perfection
of form and the effluence of light. The outer ring of the stand
suggests that Co-operation can cover and influence the entire globe

-
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of life and activity. The ioner ring spot-lights the various aspects’
of human life and activity and the goal Man must hope to reach.
The mount with the clasped hand resting on it shows the physical
basis of all co-operative activity, From it, Man steps up to higher
forms of Co-operation, at the cultural and intellectual levels, without
which life cannot be full Asone lamp lights another without losing
its own brilliance, one mind kindles the co-operative spirit in another
mind, till this illumination.of the minds becomes universal. The
central flame’at the top is the supreme light to whose levels the
buman mind should endeavour to rise. At the lower edge of the
inner ring is inscribed the watchword of the Co-operators ** Each for
All and All for Each”” whose majesty and justice ”’ has\ &lready
been alluded to here in another connection. |

The seven colour stripes in the inner ring suggest the various
aspects of the human activity and life which can be covered by Co-
operation : Red may symbolise Farming ; Orange, Industry ; Yellow,
Trade; Green, Finance ; Blue, Health ; Indigo, Culture; and Violet
the other forms of human activity. In the pursuit of these several
activities the Movoment must, with an abiding faith, endeavour to
march towards the goal consisting in the star whose constant position
suggests the unchangeable character of Man’s goal for all time,

This symbolism of the emblem makes it suitable to any country
or State and to any branch of co-operative activity, While Co-ope-
ration is an international Force and Movement, it is also national in
the sense that Co-operators generally begin with their collective
consciousness as members of a territorial Co-operatlve Movemexnt ot
a particular trade unit and only later on move up to' international
levels. This emblem can be useq at all levels with slight inodifications
to suit a particular need. For instance the Co-operators in Madras
can have on the mount of the lampstand the insignia of the State of
Madras—the Temple Tower, and those in Bengal the State emblem
of the Tiger. At the All India level the Three Lions and Wheel of
the Government of India may be marked on the mount, At the
international level the figure of the globe on the mount will be signi-
ficant, Then again the semi-circular blank space in the inner ring
can be used for inscribing in an arc the name of the particular insti-
tution that has adopted it with a design below the inscription to
indicate the type of activity of the institution. For instance a weavers'
“society may inscribe its name and mark a loom below it; while a
housing society may mark a house-frontage ; and milk co-operative
the figure of a cow-and-calf, -
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This emblem thus possesses all the three features mentioned
above., The emblem was first exhibited at the 28th Madras State
Co-operative Conference in December 1952 in Madras and was fouund
to have attracted the Co-operators assembled there. It was also
inspected at the Office of the Madras State Co-operative Union by
several visitors of international reputation—such as Dr. Ballandux of
the Asian Field Mission on Technical Co-operation of the LI.O. at
Lahore and Mr. Chester C. Davis of the Ford Foundation—and was
pronounced as an emblem of “remarkable symbolism,” and “universal
interest.” The Executive Committee of the Madras State Co-ope-
rative Union at its meeting held on 18-2-~1954 accepted it as the
official emblem of the Movement in Madras State and also resolved
to address the Government and the All India Co-operative Union
recommending its acceptance as the recognised emblem of the Co-
operative Movement in India. The relative resolution is given below:

Resolution No. 20 of the Executive Committee Meeting of the
Madras State Co-op. Union held on 18-2-1954,
“i, Emblem accepted for the Madras State.
ii. Address the All India Co-op. Union and the Government.”

The vital importance of an emblem as a promoter of the co-
operator’s consciousness of his mewmbership of a co-operative brother-
hood at various levels and as an inspirer of his faith in the efficiency
of Co operative Movement cannot be disputed. We are told that
the solgan “V for Victory ™ kindled the spirit of a despairing people
during their worst days of the last war and led them on to victory,
Our Co-operative Emblemn, embodying all that is best in the Alove-
ment and bearing the watching of “ Each for All and All for Each
can be no less powerful in arousing in the minds of the common
men a sense of awareness that their prosperity lies in their abiding
faith in their Movement.

The Co-operative Movement in our country has just completed
a half century of service and is now celebrating its Golden Jubiiee
on a nation-wide scale. Nothing will probably be more appropriate
to signify the nation’s faith and adherence to the Movement than the
adoption of an emblem which stands for all that is best in human life
aud mutual relations. While the adoption of the emblem crowns
the close of a half century it may also begin a period when the Co-
operators will deem it their sacred duty to spread the gospel and
bring more fellow men into their brotherhood.

(Tri colour Block of this Emblem was made by M|S Kiein & Peyerl
Madras-2)
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Rasmrraprati Baavay,
Nzw Deumi,

April 2, 1954. o : AR,

I am glad to associate myself witﬁ the
celabrations of the Golden Jubiles of the Coopera-
tive Movement in India. The Cooperative Movement
has played a vital role in tbe\developnent‘of our

rural eccnomy during 1ts!rirty years' career, and

>£he'Coope}at1ve Societies and Institdtes in the

country deserve to be congratulated on the
splendid work done within their spheres during

N the last £ifty years. In a poor -and populoué
country like ours where economic distress is a
common feature of every State, the HOVemént should
have really & strong moral appesl., OQurs is a

predomninantly agricultural country, and fhe

Cooperative Organigation is naturally one of the
best means of educating the pecple in sqlf-help
and self-reliance. I have no doubt that with the
spread of the Movement to our villages the economy

of our country would rest on a firm foundatien,

KA ety

%
3
i

: :
Pahs Rl

Dr. RAJENDRA PRASAD,
President of the Indian Union
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SHRI SRi FRAKASA,
Governor of Madras

MESSAGES

Dr. S. Radhakrishnan, Vice-PRESIDENT OF THE INDIAN UNION.

I am giad to know that the Golden Jubilee of the Co-operative
Movement will be celebrated in the Madras State in a befitting
manner from 17th to 19th April, 1954, and a Souvenir recording the
progress of the movement in various spheres will be published on
the occasion by the Madras State Co-operative Union. I wish your

enterprise all success,

Sri P, S. Kumaraswami Raja, GovERNOR OF ORIsSA.

I gladly accede to the iavitation from the Madras State Co-
operative Uuion for a message to the Souvenir that is being published
by it to mark the Golden Jubilee of the Co-operative Movemeat in
our country,

India’s first Co-operative Societies Act was enacted in 1904, It
provided for both rural and urban societies and also introduced the
principle of unlimited liability in rural areas, 1t also postulated
a knowledge of fellow-members as being essential for workiug the
co-operative institutions successfully. There were some previous
enactments too on the Statute Book such as the Land Improvements
Loan Act of 1883. These and other agricultural loans legislation
had permitted the grant of advances to agriculturists and should
therefore be regarded as the germinating efforts of Agricultural
Co-operation in India, ’

Though the movement was launched from above, its actual
working required a collaboration of iarge members of public-spirited
citizens so that interest in the movement may be stimulated in the
countryside. The services rendered by the non-officials 11 the field
of such propaganda are bevond praise,

The most notable landmark, after 1904, was Act II of 1912
which provided for the registration of Central Banks, and this led
to the eventual appearance of what is deemed to be the keystone of
the arch of co-operative finance, namely the Provincial Co-opera-
tive Bank.

Therte is no field of human activity in the world which has not
been co-operatised today, We too, have travelled far from the
restricted credit ideal of early days and taken to many - aspects of
non-credit co-operation as well. The golden concept of camaraderie
or mutual help forming the binding force in the movement has been
inherent in the old tradition of India's guilds, but all the same we
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e

have profited by certain modern ideas derived from the West.. We

have to recall in this connection the names of Raiifeisen and-

Schulize. We may also recall particularly the Rochdale Pioneers

. - : [ 2 2
as one of them, Charles Howarth, “the Archimedes of Co-operation’,

first suggested the idea of paving bonus to purchasers. Howarths
idea has been universally adopted and itis an example of * saving by
spending’, without any privation however being involved in the effort
of saving. .

There have been vast extensions in the co-operative belt, several
formsof organisations have been tried and the many compexent
enquiries instituted in our country, as elsewhere, have yielded
ple;xteous literature of the most instructive kind, from the Macla.gan
Report down to the Report of the Co-operative Planning Committee
issued in 1946. We have had an Asian Conference of Co-operators
in Loucknow in 1949 and I understand that India may be the venue,
this vear, of another conference under the auspices of the famous
International Co-operative Alliance which has been emphasizing the
solidarity of the workers engaged in the movement. We are thus
prominent in the co-operative map of the World and £0, in this
Jubilee Year of the movement, the co-operative fratermity should
recall to Society the debt that it owes to the patriots that have
nurtured the movement and thus piopeered the advent of our
Welfare State,

Au appraisal of Indian Co-operation would show how Madras
has the lead in mauny respects and this should act as a spur for direct.
ing efforts in newer fields. Nearly 65 per cent of the vi]]giges of the
State have been brought within the ambit of co-operative credit and
the Madras system of post-sanctioned loans has attracted widespread
attention as it avoids delay in tbe people getting accommodation,
As an All-India Co-operative Apex Bank is still a desideratum, the
recent amendment to the Reserve Bank of India Act should enable
the Reserve Bank to help the Central Banks in meeting the demand

- for medium-term funds for effecting agricultural improvements.
Madras has also made great strides in co-operative marketing which
is recognised as providing the only solution by which serious Joss to
the producer could be avoided, and Madras also occupies a prominent
place in the sphere of consumers stores. Co-operatorsin the State
have also reason {o look back with satlsfactlon in this the Sixth Year
of total Prohibition, on the many amelloratlve measures that have
been taken on behalf of the ex-tappers and for the promotion of
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habits of thrift and eradxcanon of indigence and indebtedness among
ail classes of people and a remarkable demonstration of confidence
in co-operative institutions is provided by the fact that non-members
have deposits in Co-operative Banks. Equaliy impressive is the
South Indian co-operators’ experience in other specialised fields like
Insurance.

t

A new situation bas also arisen, as Government assistance to
handloom weavers now proceeds on the basis of the weavers organi-
sing themselves on co-operative lines. This is understandable since
the financial structure of anv organisation should be sufficiemiy
strong if State capital is to be commanded and handloom weaverS
can secure costly plants for calendering and dyeing apparatus
and publicity vaus, etc. only bv forming co-operative societies.
There is need for consolidation, reduction of overdues, rectifi-
cation and rehabilitation even among the existing co-operative
institutions and the experiences in co-operative fields in other parts
of the country are also valuable in so far as thev give us ideas. The
variegated facets of our national life are indeed enriched bv such
experiences and there is unlimited scope for extendmcr the field of
co-operative effort,

We have, of course, the problems pertaining to organisation
and functioning., A discussion on the rationale of Governmental
control and interference in the work of co-operative instittuions is a
hardv annual at many conferences, while the extent to which consu-
mers societies mav be converted into marketing societies is also
a moot question, Whether marketing societies are to be converted
to multi-purpose societies is yet another problem as that will make
an individual go to several societies for satisfving his many diversi-
fied needs. As bankers advances on produce encroach ou the domain
of marketing, the last word has not been said on how far trading
should or sbould not be combined with banking and how far
co-operators can face the competition of trade, A still more per-
plexing issue is how far co-operative production may be inade to
succeed i these days of Trusts and Cartels when it can obviously
work well only in a little group of men whoare on a level of strength
and skill. Solutions for these and other problems like the place of
arbitration in co-operative affairs and.provision of facilities for educa-
tion in co-operation, etc. will certainly be found in due course after
a dispassionate cousideration of ail the issues involved. They mav
not admit of any cut and dry solution but even awareness of

.
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such problems should help in developing a proper understanding,
particularlv as the movement is vet to be developed in large parts
of ‘B’ and’C’ States.

The Co-operative movement has also to play its part in making
the nation’s Five Year Plan a success. The Planning Commission
has expressed the opinion that as an instrument of democratic plan-
ning éombining initiative, mutual benefit and social purpose,
co-operation must be an essential feature of the programme for
implementation of the Plan and the commission has advocated that
the country’s economic activities should be co-operatively organised
to the utmost extent. It is the duty of co-operators to do their
best to ensure the successful implementation of the Commission’s
programme evoived in counsultation with the State Governments and
the Reserve Bank of India. :

Considering the moral aspects of the movement, the spirit of
equality, of common interest and collective management pastulated
tor success in the field of co-operation, a degree of probity is
incumbent on every co-operator, Mahatma Gandhialso stressed the
moral basis of the movement when addressing a Co-operative
Conference which he attended as far back as 1917. This call is of
greater validity today in view of the large sums of public money that
have now cowme to be handled by co-operatives and in fact, qualities
of sterling worth and character are needed to be cultivated by al}
citizens for the satisfactory working of democratic institutions which

- require each to labour for all, and all for each. When the demands

of social service call for healthinl activity it behoves on every
citizen to seek to fiud some particular field of endeavour and in
anv such careful consideration he will find the claims of co-operation
sm‘)reme, embodying as it does a great principle that should commend
itseif in the present-day stresses of competition and ‘wasting

strife.

Dr. B. Pattabhi Sitaramayya, GOVERNOR OF MaDHYA PRADESH.

Madras may justly be proud of the great work in the field of
co-operation that [it has achieved. The composite province of
Madras had consisted of two main groups of population—the Tamils
and Telugus. The two commuuities developed the co-operative
movement in their respective areas, each according to its own ideals
and views of life. Though departinentally the field of work in the
two areas divided and the great iastitutions through which it was
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done stand, vet old co-operators like myself cannot but look upon
the two pranths as one home and the two families as one joint family
working for the common good of the whole province, I wish that
in the coming years the fields of interest and activity of the co-ope-
rative movement will not only multiply but keep themselves in inti-
mate touch with each other so that we may justly call the State a
conjoint Weifare State built upon co-operative principles in all the

" fields of production, distribution and consumption, implemented by

the common labours of erstwhile teilow labourers in the vinevard of
life,

Sri C.M. Trivedi, GOVERNOR OF ANDHRA.

[ am glad to learn that the Madras State Co-operative Union is
celebrating this month the Golden Jubilee of the Co-operative Move-
ment in India, and that my friend, the Governor of Madras, will be
inaugurating the celebrations. The movement has made remark-
able progress in Madras, and we recali to-day with gratitude the
devoted labours of all those who have contributed to make the
movement what it is to-day.

To-day we should think of the tasks ahead of the movement.
These are set out in Chapter X of the First Year Plan. I hope and
pray that all of us will concentrate on these tasks, thus ensuring the
success of the movement and making it a more powerful factor for
the achievement of all-round progress. I send my very best wishes
for the movement and all workers in it,

8tri T, T. Krishnamachari, MiNisTER FOR COMMERCE AND INDUSTRY,

GOVERNMENT OF INDIA.

I am glad to learn from your letter of 30th March that the
Golden Jubilee of the Co-operative Movement in Madras State will
be celebrated on the 17th April. Even though the co-operative
movement has not fulfilled our expectations, the work donein
Madras in this respect, has been substautial, We have every reason
to be proud of what has been achieved so far. '

——— —

Dr, U. Krishna Rao, MINISTER FOR CO-OPERATION AND INDUSTRY,
GOVERNMENT OF MADRAs.
I am glad to learn that the Golden Jubilee of the Co-operative
movemeut will be celebrated in Madras State :from April 17th to
19th, 1954. e :
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The co-operative movement, which started five decades ago -

~with the modest objective of relieving rural indebtedness, now
embraces a diversitv of interests and enterprises. There is nota
major sphere of national economy which has not felt the vitalising
impact of the movement. In the production and distribution of the
essentials of life, co-operatives have played a dominant role.

I hope the Golden Jubilee celebrations will serve as an occasion
not only for taking stock of the achievements of the past but also
stimulating enthusiasm amongst co-operators in their future work.

I wish the celebrations all success and vour Union a bright
future in its endeavours in this useful sphere,

Sri D, Sagjivayya, MiNisTER FOR PLANNING aND PuBLic HEALTH, ANUHRA.

Iam very glad to note from your letter of 30th Maich 1954
that vou are celebrating the Golden Jubilee of the Co-operative
Movement in India. I had an opportunity of associating myself
with the Co-operative Movement in Madras State for some time,
while I was the Minister in charge of Co-operation. If todav
Madras State has made such tremendous progress in the field of
co-operation, it is, toa large extent, due to the uatiring and selfless
workers like vou.

An important role has been assigned to the co-operatives in the
Five-Year Plan and there is much scope for developing the move-
ment intensively and extensively. I am sure the National improve-
ment schemes such as Community Projects and National Extension
Service afford an immense opportunity for the movement to make
its contribution to national welfare.

I wish your endeavours all success.

Mr. R. Ahmed, MINISTER FOR AGRICULTURE AND CO-OPERATION, GOVERN-

MENT oF WEeST BENGAL.

I am very glad to note the Madras State is celebrating the
Golden Jubilee of the Co-operative Movement, I congratulate the
organizers and wish all success to the celebrations. Madras has
made remarkable progress in the Co—operative field and not a little of
it is due to the endeavours of the Madras State Co-operative Union.

May the movement spread amongst the masses, is my fondest
prayer. N
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Stri Dip Narayana Sinha, MiNisTER, CO-OPERATION, VETERINARY AND

ANiMAL HUsBANDRY, BIHAR.

On the occasion of the celebration of the Golden Jubilee of the
Co-operative Movement in your State, I would like to say that
Madras is leading in the field of co-operation. The movement
has not oanly tried to solve the credit problem of the farmers of the
State but it has given employment to a large number of people. I
wish further success to the movement.

Sri M, P, Patil, MinIsTER FOR CO-OPERATION; GOVERNMENT OF BomBay.

It gives me much pleusure in conveving my best wishes for the
Madras State Celebratious of the Golden Jubilee of the Co-operative
Movement in India,

It is gratifying to note that vou are going to launch a mass
enlightenment campaign as an essential part of the celebrations.
Co-operative Movement to-day needs to be developed as a mass
movement. Au upsurge of mass enthusiasm channelised through
co-operative endeavour can work wonders. It is co-operation that is
going to achieve the target of economic development envisaged in
the Five Year Plan. As such*the Golden Jubilee of the Co-operative
Movement deserves to be celebrated with full enthusiasm and all
splendour. I do hope. that Madras State which is a co-operatively
highly developed State will be in the forefrout in the Golden Jubilee
Celebrations as well,

MiNISTER FOR CO-OPERATION, GOVERNMENT OF MADHYA PRADESH.

I have been watching with great interest the progress made by
the co-operative movement in Madras which is one of the most
co-operatively developed States in India. The successful develop-
meant of the co-operative movement in Madras has been a source of
inspiration to Madhya Pradesh especially in the field of land
mortgage 'banking movement and alsp the housing movement. On
this occasion of the Golden Jubilee Celebration I wish the co-oper-
ative movement all success and hope that the movement will make
further strides under the able guidance of the co-operators in the
Madras State. '
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Sri T. Channaiah, B, Sc,, MiNisTER FOR PusLic HEALTH AND LocaL
SELF-GOVERNMENT, MYSORE.

_ On this occasion when we are celebrating the Golden Jubilee

of the Co-operative Movement ou a nation-wide scale, our hearts
should go forth, in gratitude, to the numerous co-operators who have,
in the past sacrificed much of their time and energy and laboured
ceaselessly to bring about remarkable progress in the field of
co-operation. Light and learning in co-operation have yet.to
penetrate to.many a nook and cormer of the rurai parts of our
country, and if the Golden Jubilee Celebration would stimulate the
extension of the movement to such areas too, we would have paved
the way towards country-wide to-operation replacing unhealthy
competition. , ‘

I wish the Golden Jubilee Celebrations all success.

\ )
Dr. C.P, Ramaswami Ayyar, Vice-CHANCELLOR, ANNAMALAI UNIVERSITY.
I know that the Golden Jubilee of the co-cperative movement is
going to be celebrated all over Indiaand I have myself agreed on the
19th of April to speak on the movement in Cuddalore. On account of
the All-India Writers’ Conference which is being convened in
Aunamalaiuagar, [ am expecting a large number of guests from all
over India and some from foreign countries and cannot therefore
attend any of the functions in Madras; but I wish the movement all
success, Hoping that your celebration will be fruitful and
formative. o | '

Sri B. Rama Rao, GoverNOR, RESERVE BANK OF INDIA, BOMBAY.

I am glad to have the opportunity of sending my good wishes
on the occasion of the celebration in Madras State of the Golden
Jubilee of the Co-operative Movement in India. Experience has

everywhere demonstrated the importance of Co-operation as a means

for promoting the solution of local economic problems, particularly
among the poorer strata of society. Inour own country, co-operative
development over the last half a century has been extensive and

~ varied, but the development has been very substantially related to
agricultural credit, two out of every three co-operative societies be-
ing agricultural credit societies,

The co-operative movement is now on the threshold of a new
era of development and in this context, it is gratifying to see that as
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much attention is being paid to rationalisation, consolidation and
education as to expansion. These efforts are bound to resuit in a
more even geographical development, in greater structural sound-
ness and, generally, in the greater efficiency of the movement. I am
confident that in Madras, as in other States, the devotion and
determination of official and non-official agencies alike will assist the
co-operative movement in fulfilling its high aims and ideals.

Sti K, Subramanyam Naidu, RecisTRAR OF CO-OPERATIVE SOCIETIES,

ANDHRA.

I am glad that Madras is celebrating the Golden Jubilee of the
co-operative movement. Madras has always occupied a leading
place in the over-all progress in co-operation which the country has
tmade during the last half a century. All honour to 'the early
pioneers who gave of their best to the movement and laid its foun-
dations, The expansion of any movement, even co-operative move-
meant, is not always an unmixed blessing. It is necessary, as expan-
sion takes place, that we should not swerve from the old ideals, from
the path of co-operative Dharma, which the pioneers set for us. The"
need to-dav, much more than at any time in the history of the
movement, is for genuine, disinterested, unselfish co-operative leader-
ship, for integrity and a real missiorary spirit of service among all
ranks. Oue of the Madras Registrars lamented, some twenty years
back, the gradual disappearance of the old-time co—operator, who as
a gover‘n'ing body member of a local supervising union, knew each
of the societies in his neighbourhiood and took paternal interest in its
wei.fare and progress. Hislament might perhaps be greater now if he
was here, Let us, therefore, couple our feelings of joy on the
occasion of the celebration of the Golden Jubilee with the hope that
the old co-operative virtues will be restored to their proper place
and that the movement would shake off its excrescence and un-
co-operative outgrowth that it has gathered in the course of its
expansion and that it would proceed on the right path of Dharma,

The movement in Andhra isa chip of the old block, and we are
hoping to celebrate the Golden Jubilee shortly.

I wish the function all success.
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Sri P. J. Chinmulgund, I.C.S., REGISTRAR OF CO-OPERATIVE SOCIETIES, .

BouBay StaTE.

I have the honour to invite reference to your letter dated the
2nd April 1954, and to state that it'is a matter of great pleasure to
me to learn about the various steps taken by vou for celebration of
the Golden Jubilee of the Co-operative Movement in your State with
all eclat,

2. The Co-operative Movement was inaugurated in India on
25th March 1904, when the”All India Co-operative Societies Act,
1904, was passed. The year 1954 marks the fifty years span of the Co-
operative Movement in the Countryv. Starting as a credit movement
to afford relief to the agriculturist from the usurious rates of interest
charged by sowcars, the Movement has now its ramifications extend-

ing to almost all aspects of economic life of the people, The Co-

operative Movement in this State as well as in your State is now on
the eve of a considerable expansion, underlined by the early com-
pletion of the All India Rural Credit Survey of the Reserve Bank
of India and the prominent role given to Co-operation in the Planning
Comumissions’ First Five 'Year Plan, We the Co-operators in this
State are also celebrating the Golden Jubilee of the Co-operative
Movement from 11th April to 17th April 1954 and are glad to note
that you are celebrating the Jubilee on 17th April 1954 onwards,
under the presidency of His Excellency the Governor of Madras.
I take this opportunity of conveying to you most sincere greetings on
my behalf as well as on behalf of my fellow Co-operators, in this
State. I earnestly hope that the Jubilee Celebrations proposed to be
held by you between the 17th and 19th April 1954 will be a grand
success and will help in creating greater enthusiasm amongst the
" people and enlighten them about the potentialities of the Co-operative
Movement for helping in the socio-economic development of the
country and thus pave the way for further expansion and achieve-
ments in years to come. ‘

REGISTRAR OF CO-OPERATIVE SOCIETIES, TRAVANCORE-COCHIN.

On this historic occasion, when our country is celebrating the
Golden Jubilee of the Co-operative Movement in india, I convey to
my brother Co-operators of Madras, my fraternal greetings and wish
the Jubilee celebrations at Madras, all success.
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REGISTRAR OF CO-OPERATIVE SOCIETIES, UTTAR PRADESH.

On this auspicious occasion of Golden Jubilee of the Co-ope-
rative Movement in India, I recall with gratitude the pioneer step
taken by the Government of Madras for starting co-operative
institutions in the country and for giving a lead to other States in

- successful management of various types of societies. The Co-ope-

rators of the State may well be proud of the remarkable achievements
of their Land Mortgage Banks, their Consumers Stores and their
housing and many other types of societies and of the outstanding
position of the State in the field of co-operation in our country.

Let us all join to payour homage to those valiant hearts who
devoted their lives for the cause and let us with renewed faith and
vigour work steadily to achieving our long cherished objective of a
Co-operative Commonwealth,

Sri. B. G. Ghate, I.A.S., REGISTRAR OF CO-OPERATIVE SOCIETIES, MADHYA
PRADESH.

[ am glad to know {rom the latest Departmental annual report
that the co-operative movement in your State has made substantia]
progress since Independence, especially in land mortgage banking
and co-operative housing. I have been reading with interest reports
published from time to time in your co-operative Journal about the
progress made by village co-operative credit societies which have
undertaken multipurpose activities, We are also trying an experi-
ment in this direction by combining credit and non-credit activities
in the same co-operative institution at the village level called
‘Sahakari Gram Vikas Sabha’, especially in the Community Project
and National Extension Service Blocks,

On this occasion of the Golden Jubilee celebration of the co-
operative movement in your State, I send my hearty congratulations
to all Co-operators of the State who have built up the present
co-operative movement,

Mr Robert Southern, C.B.E., GENERAL SECRETARY, CO-0PERATIVE UNION
LTb., MANCHESTER 4. :

Congratulatory Message of British Co-operators on the Occasion
of the Jubilee of the Indian Co-operative Movement.

On the occasion of the Golden Jubilee of the Co-operative

Movement of India, the Co-operative Union, representing eleven
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million Britith co-operators, expresses hearty " congratulations to
India on her splendid co-operative achievements.

india’s national heroes and statesmen no less than millions of
her citizens have acclaimed the virtues of Co-operation. Co-ope-
rative principles and practices can serve the people of India on the
mountain heights, on the desert fringes, in the lush valleys aud
growing industrial centres by educating them in practical economic
affairs, by upholding high standards of moral integrity, by improving
their material well being, and by securing for them social justice,

India has entered a new cpoch as a great independent and
democratic nation. In the years which lie ahead, we believe that
the economic and democratic practices of Co-operation can bring
countless blessings to her people and glory to her national life which
will be an inspiration to all the world,

In paying tribute to the memory of those who laid the found-
ations of India’'s Co-operative Movement, British co-operators

express the cordial friendship towards those who are to-day charged '

with advancing the cause of Co-operation in India.

Sri P, Kesava Rao, PReSIDENT, ANDHRA STATE CO-OPERATIVE UNION.

The Co-operative movement, which was introduced into this
country, through the Co-operative Credit Societies Act of 1904, as a
remedy for rural indebtedness, has now completed fifty years of
steady and progressive development in several different directions,
Co-operation has been tried successfully in Production, Distributioa
Banking, Supply, Marketing, Urban and Rural Housing, Insurance:
and so on. During the recent years, it has been demonstrated that

the Co-operative Method can be applied to almost every form of -

economic activity. This is a democratic moverient which is not
restricted to any particular strata of the population and islooked upon
as an instrument of general economic uplift in accordance with the
principles of ‘Thrift, Self-help and Mutual help’. It is through the
Co-operative Movement therefore that we look forward to the all

round development of our country as a Co-operative Commonweaithe

May this movement grow from strength to strength till it reaches
the ideal envisaged in our country’s constitution. '
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A Review of the Co-operative Movement in India

SRt R. G. Saratya

During the latter part of the 19th century, rural indebtedness
in India had become one of the mest chronicand difficult problems.
It was partly due to the after-effects of the Industrial Revolution
and partly due to the system of administration introduced by the
British. On account of the former, there was the decline and deca-
dence of indigenous rural industries, with the resultant increase in
the pressure on the agricultural lands and reduction in the already
low income of the peasants. On account of the latter, the agricul-
tural lands began to pass from hands of the peasants into the hands
of the money-lenders and consequently the usurious rates of interest
began to increase rapidly, The-Famine Commission of 1880 drew

attention to this question and had stated that one-third of the peasants .

in India were deeplv and inextricably in debt.

Before the Act of 1904 for the establishment of cu-operative
credit societies was passed, some suggestions were made to the
Government, with a view to relieve the agriculturists of their heavy
indebteduess. For instauce, Sir Syed Ahmed had suggested in his
memorandum to the Famine Commission of 1880 the formation of
the agriculturists Relief Banks in each district, The objects of
such banks were : (1) to lend money to the agriculturists for purcha-
sing seed, cattle, ploughs etc. and for subsistence of tenaunts and
their families; (2) to provide for sale to tenants corn, cattle, ploughs
and other agricultural implements, Later in 1882 on the initiative
of Justice Ranade and Sir William Wedderbun, the Government of
India proposed to the Government of Bombay the experimental
establishment of au agricultural bauk in the Purandar Taluka, inthe
district of Poona, for providing capital to agricultural classes on
reasonable terms. The Secretary of State, however, did not approve
of the recommendations and the scheme was accordingly dropped.

After prolonged investigations with the aid of official experts
to determine the forms of relief and organisation, calculated to
rehabilitate the economic conditions of the Indian’ agriculturists the
Co-operative Societies Act was passed in 1904 for the establishment
of the co-operative societies for credit only. The Act was modelled
largely on English Friendly Societies Act and was restricted to
credit co-operatives, Although the’ Act was based upon the English
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Friendly Societies Act, it drew its inspiration from the German
experiments of Raiffeisen and Schultze-Delitsch, for thete were many
common points between the rural economy of India at the commence-
ment of the 20th century and of Germauny in the middle of the
19th century.

‘But later on, it was found that the primary credit societies of
the type established under the Act of 1904 could not, unaided by
other organisations, derive financial subsistence from the rural areas,
nor help the agriculturists to any appreciable extent. It was thus
that the Act of 1904 was replaced by the Act of 1912 which provided
not only* for the formation of central credit societies, but also for
the formation of Co-operative Institutes of a variety of types and
purposes.

But little progress was made till the dyarchy under the Montague-
Chelmsford reforms was introduced. During the dyarchy the Co-
operative Movement became a transferred subject under the control
ot a popular Minister and the Act was modified by different provinces.
It was modified by the Government of Bombay in the year 1925.
The main difference between the scope of this Act and the previous
Acts consists in widening the scope of the legislation: Whereas the
two previous Acts were intended only for the one or twoaspects, under
this Act the societies could be formed of persons with common
economic needs and its preamble refers to * better living’, ‘ better
business’, and ‘ better methods of production ') as the aims of the
(lo-operative Movement.

The Co-operative Movement in India has passed, and is still
passing, through phases-of rectification and consolidation, cautious
expansion and experiment, The according of the official recognition
to the Movement under the Act of 1904, the exteusion of its structure
and the widening of its scope under the Act of 1912, the classic
review of the MacLagan Committee of Co-operation in 1915 with
some constructive proposals for future development, the transfer
under the Government of India Act 1919 of Co-operation to the
control of Provincial Governments in the transferred departments
and the rapid expansion of the operations of the Movement upto
1930, the onset of the Great Depression and the accompanying steep
fall in agricultural prices, the great World War and its effecte—these
have been among the principal stages. in the growth and progress
of the Co-operative Movement in India before the achievement of
complete Independence in 1947.
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The Co-operative Movement in India has received a new
orientation and has made spectacular progress in recent yeats due to
two major factors. Firstly, the second World War gave a great
fillip to the Co-operative Movement which had received a serious
set back during the Depression years of the last thirties. The war
period widened the functional range of the Co-operative Movement
and more emphasis was made on the productive aud distributive
functions of the multipurpose potentialities of the Movement.
Secondly, with the advent of Independence, it has received an
unprecedented encouragement aud Government support, as it has
become the goal of our Constitution to achieve-Co-operative Com-
monwealth.

It will be interesting to study the progress of the Co-operative
Movement in India. The following table gives the details:

Membership .
No. of . Workin
Year, Societies O£S p.mt:c.lary ‘ Capitalg
(in thousands) | v (i:%:klgs) {Rs. in crores)
1906-10 1.93 1.62 0.68
1911-15 11.79 5.48 . 5.48
1916-20 28.48 11.29 15.18
1921-25 57.71 21.55 56.36
1926-30 93.94 26.89 74.89
1931-35 105.71 43.22 94.61
1936-40 116.96 50.77 104.68
1941 45 149.89 72.18 124.35
1946-50 159.61 107.28° 188.73
1950-51 181.18 137.15 9275.85
1951-52 185.65 137.91 305.89

The above figures upto 1949-50 are given as the averages for the
five-year period. It can be seen from the table that the develop-
ment of the Co-operative Movement can be broadly divided into 5
phases. The first phase may be considered from the inception of the
co-operative movement upto 1915. During this period various
experiments were carried with a view to find out a correct solution
for agricultural indebteduess, as per the recommendations of the
MacLagzn Committee 'Report. But the Movemeut did not show any
appreciable progress as the number of societies organised were about
12.000 with the total membership of 5} lakhs and the total working
capital of all these societies amounted only to Rs, 5§ crores. "After
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this period the first world war had broken and during the period of
ten years that followed there were many economic aud political
changes in India. The Co-operative Movement was handed over to
the Provincial Governments to be looked after by a popular Minister
The Act was modified by several provinces in order to suit their
local environments and also with a view to solve the agricultural
problems with the help of the Co-operative Movement. During
this period the membership of societies had increased from 5% lakhs
to 21} lakhs and the working capital from Rs. 53 croresto Rs. 36%
crores nearly. The third phase may be taken to be period upto 1940.
During this period there were many ups and downs in the progress
of the Co-operative Movement. The Great Depression that occurred
about 1930 had tremendous effect upon the progress of the Co-
operative Movement. During this period the ideal for the Move-

‘ment was not to expand but to consolidate what had been achieved

by then. The introduction of Provincial autonomy in 1937 too,
had an important bearing on the course of the Co-operative Move-
ment, The popular Ministers were called upon to devote their special
attention to the problem of improving the economic life of the rural
population, and the steps they took in that connection influenced
the position of the Co-operative Movement in a significant measure.
During this period, the number of societies had increased from
58,000 to 1,17,000 and their membership increased from 2% lakhs
to half a crore. The Working capital had shown a substantial
increase from Rs. 364 crores to nearly Rs. 105 crores,

The fourth phase may be taken upto 1946 which was predomi-
nantly influenced by the second world war. The outbreak of war
found the Movement struggling to find a new equilibrium and a
basis for further advance. The war had seen ups and cdowns in
agricultural prices, The war had given a distinct fillip to the set-
ting up of supply societies or consumers stores in some Provinces as
a safeguard against profiteering, as well as some stimulus to the
organisation of co-operative marketing to assure the benefit of
higher prices to the producer. The war had also led to an improve-
ment in the position of numerous small industries through the
abatement of foreign competition. All these factors had a great
effect in increasing the total number of societies, their membership

and their total working capital.

The last phase may be considered after the complete indepen-
dence was achieved in 1947. During this period it can be seen that
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the number of societies has increased by 25 per cent and their
membership and working capital have more than doubled.

Apart from the general expansion, the working of the Move-
ment in recent years has been characterised by greater diversity of
functions, Co-operation, has in fact permeated several walks of life,
some of which were perhaps no more than touched before, Co-ope-
rative activities have now spread to a number of functions besides
credit and marketing. Industrial Co-operatives are playing an
increasingly important part in the economic life of the country and
the range of industries covered by such industrial co-operatives is
also on the increase, Reference must be made to the importance now
attached to co-operative farming, which is perhaps the only method
by which it will be possible to realise the economics of large-scale
farming and at the same time preserve the need for distribution
of land to as many people as possible. Health co-operatives, forest
labour societies, societies for undertaking contract labour, and
societies of fishermen for supplying their fishing tackle and also for
selling their catch represent some of the other activities undertaken
by the Co-operative Movement. Housing is again another impor-
tant activity ; housing societies play a very important role in provi-
ding one of the elementary needs of the people not only in urban and
semi-urban areas but also in the rural areas. Life insurance as well
as fire and general insurance have also been undertaken by Co-ope-
rative Societies,

It would not be out of place to mention the Caue societies in
the U. P. which are playing an important role in the marketing of
sugar cane in that State. Similarly, special mention may be made
of the cotton sale Societies in the State of Bombay which have been
instrumental not only in getting the farmers a better price but also
~ in preserving the purity of the cotton seed used for sowing cotton.
Mention may also be made of the consumers’ societies in Madras
State, and especially the Triplicane Urban Co-operative Society
Ltd, which successfully worked the Emergency Food Supply
Scheme of the Government of Madras in an hour of dire need during
the last war. The milk unions in the State of Bombay are also ful-
filling an important role, the Union at Anand having a turnover of
milk sales of nearly Rs. 1 crore a year. Co-operative processing
' societies, pa_rticularly the Pravar Co-operative Sugér Factory at
Loni (Prvaranagar) may be mentioned as an example of a successful
industrial processing society. It is in the fitness of things that, at a
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time when the Golden Jubilee of the Co-operative Movement is cele-
brated, these outstanding examples are mentioned to illustrate the
variety of activities undertaken by the Movement.

Before the Planning Commission was set up by the popular
Central Government in 1950, in 1944 the then Government of India -
had appointed a Co-operative Planning Committee in accordance
with the recommendation made in resolution No. III passed by the
14th Conference of the Registrars of Co-operative societies, the
terms of reference being “to draw up a plan of co-operative deve-
lopment”’. The Committee had exhaustively dealt with the various
aspects of the Co~operative Movement such as agricultural produc-
tion, agricultural marketing and agricultural credit. The Commi-
ttee had suggested various recommendations in order to achieve an
all round co-operative development, With regard to the aspect of
rural deveiopment with the help of the co-operative movement, the
Committee had seta target to cover 50 per cent of villages and 30
per cent of rural population. This target has been accepted by most
of the provinces (now the States) in India, and in many States like

'Bombay and Madras it is nearing fulfilment, if not already fulfiled.

It may not be out of place to recall .that the Planning Commission

‘have also accepted this target and referred to it in their report in the

Chapter on ‘ Finance for Agriculture’,

The Planning Commission has given special emphasis to the
co-operative form of organisation in the fields of primary production,
of cottage and small scale industries, of marketing of agricultural

" produce, residential housing and wholesale and retail trade. They

go on to say *the extension of the co-operative form of organisation
to these varied activities has already been initated in this country,
but it appears certain that such extension holds out promise of secu-
ring the best results by way of increased production, the reduction
of rent and profit margins, and the building up of investible sur-
pluses in the economy. It planning is to avoid excessive centralisa-

" tion and bureaucratic control aund is, at the same time, to hold in

check the self-centred, acquisitive instincts of the individual pro-
ducer or trader working for himself, the encourgement of co—op.era-
tive enterprise must be given the highest priority. We should like
to stress in particular the importance we attach to the progresive
socialisation of agricultural marketing and of processing industries
in the rural areas through the agency of co-operatives, On the
chapter on Agricultural Marketing the Planning Commission had
concluded that ** As the co-operatives gain a surer foot-hold in the
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commodity markets, it should be possible to bring the management
of regulated markets more and more under co.operative direction ',
In the chapter on Agricultural Finance the Commission has stated
that Agricultural production in this country depends upon millions
_ of small farmers. Because of inadequate financial resources and
absence of timely credit facilities at reasonable rates, many of the
farmers, even thongh otherwise willing are unable to go in for im-
proved seeds and manures or to introduce better methods or techni-
ques, Provision of sufficient and timely, credit at fair rates of
interest has therefore to be considered as an integral part of the Plan,
For providing these facilities all the existing agencies inciuding co-
operatives have to be integrated and harnessed to a common
purposes ' '

It may therefore be stated that co-operation has been accepted
as an instrument of demmocratic planning which combines individual
initiative with mutual benefit and social purpose, It is also accepted
as one of the most important methods for raising the standard of
living of the people of India. Inu fact, in a country like ours, where
the individual unit is small and where the numbers are large, co-
operation naturally affords the best method by which the economics
of large-scale production or distribution can be secured without at
the same time sacrificing -individual interest and individual
initiative,

It is necessary now, on the eve of the Golden Jubilee of the Co-
operative Movement in India, to consider in what manner the pro-
gress in future can be assured. The temporary phass of war-time
boom is over ; controls are being removed one after another, and it
may be difficult to give a special treatment or resarve monopolies
for the Co-operative Movement in future. The success of the Co-
operative Movement will ultimately depend upon its ability to per-
form its functions—whether they relate to production, finance,
marketing or distribution—efficiently and to the entire satisfaction
of the'members of the community. ‘The loyalty of the members can
be retained not on the basis of agreement or contracts or under
duress but on the strength of goodwill secured by efficient service.
A unit of business, whatever may be its form, cannot survive if it
does not fulfil properly the task which it undertakes. Co-operatives
are sometimes organised and administered by those who lack both
the training and the standard of character needed for running them.
This can be seen from the number of cases all over India or mis-
appropriations and mal-practices, ‘the results of which are becomma
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evident with the removal of controls and the coming in of a period
of test an. trial. :

The expansion of the Co-operative Movement during the last
five years has been so rapid that at this stage it.is desirable to
undertake a review on an actual field snrvey of the Co-operative
Movement in the country as a whole, A large number of co-opera-
tive institutions undertaking a variety of functions and with a variety
of forms of crganisation have sprung up. It is necessary to examine
them, their working and their organisationin order to find out which
organisations are most snccessful, and the reasons for their success.
What I am advocating is a process of selection by which that type of
organisation which is most likely to succeed as a result of a factual
enquiry is multiplied all over the country. 1 suggest that this work
should be undertaken in connection with the preparation of the
Second Five Year Plan and a Committee should be established
which will work not only in close collaboration with the Planning
Commission at the top but will also undertake a field survey over
the whole country and ensure that the co-operative Movement is
truly integrated in the second five year plan, in its community pro-
jects, in its development schemes, in its small scale industries, in its
schemes of marketing and distribution, aud in its schemes for econo-
mic research and progress.
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Co.operation in the Five-Year Plan

Sri- V. T. KRISHNAMACHARI,
Vice-Chasirman, Planning Commission, New Delhi.

Co-operatives throughout the country are celebrating the Golden
Jubilee of the movement this year. This, in many ways, is a
momentous* occasion. For, everywhere there is recognition that it
is only by applying the principle of co-operation, in its varied forms,
to the problems of the countryside that a solution can be found for
them. The Five-Year Plan embodies the efforts of the millions of
people in India to build up a new life for themselves and this can
ouly be done through co-operation.

2. Co-operative credit societies were first organised fifty years

ago, the Governments in India having realised that mere regulatory
legislation like anti-usury laws could not solve the numerous pro-
blems confronting rural India and that a positive and constructive
approach was needed. In India, as in other countries, co-operation
started as a means of securing for the smaller farmers credit and
other facilities which they canuot obtain individually, The princt
ples of mutual aid and self-help which underlie the co.operative
movement are the essence of the democratic way of life. By pooling
their experience and knowledge and by helping one another, mem-
bers not only find solutions for individual problems but also become
better citizens. Co-operatives are based on local initiative and
public participation. The 1.81 lakh primary societies of various
types, 500 Central Banks and a large number of apex institutions
that now exist in the country are an indispensable instrument of
social welfare as well as economic improvement.

3. During the first half of this century, members of the co.
operative societies have saved and collected abovt Rs. 44 crores by
way of share capital, They have built up reserves worth Rs. 36
crores, Farmers are able to get annually loans to the extent of
about Rs. 30 to35 crores at fair rates of interest. Sales by non.
credit societies are for about Rs. 130 crores,

4, Nearly 13.7 miilions or about I5to 20 per cent of the tota)
families are represented on societies, Of these, 3.7 millions {or 64
per cent) belong to the agricultural societies. While the movement
has made considerable progress in States like Madras and Bombay,
in some States, such as, Assam, Bihar, Rajasthan and Madhys
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Bharat even 5 per cent of the total number of families have not
joined co-operatives,

5. The Five Year Plan is based on the universal application of
the co-operative principle for solving ali problems of rural and urban
life. In fact, in all sectors of national development there is scope
for a rapid expansion of co-operatives activities and under the Plan
financial, technical aud other assistance has been made available by
the Central and State Governmeunts for ensuring the desired rate of
progress. The ideal is that every family in India should be repre-
sented on at least one co-operative society.

6. The basic problem which the co-operative movement has
to face is that of enabling every family to qualify in its own right by
satisfving the economic and other tests laid down to join a co-ope-
rative societyv. The solution of this lies in developing scientific
agriculture, in raising productivity, increasing employmeunt oppor-
tunities and augmenting savings. This is the central aim of the
national exteusion movement. This movement will cover about th
of the total villages at the end of this Plan period and will be
extended to the eutire country by the end of 1960-61. In the
national exteusion areas co-operative multipurpose societies have a
vital role to play. They can render valuable assistance by providing
timely finance at reasonable rates of interest. They can arrange
supplies of improved seeds and fertilisers and meet other needs of the
cultivators. Theyv can own improved implements and supply them to
members. They can also provide other facilities which cannot be
owned individually—pumps for lifting water, storage-godowns etc.
They can als¢ take up marketing,

7. It is the duty of every village level worker to help in
organising such societies aud enlarging their membership and also to
see that they are equipped to undertake the respon:ibilities I have
mentioned. As business institutions, dealing with funds obtained
from depositors, co-operative societies can advance loans only on
strictly business terms. On such a basis, it has been found that only
about 30 or 40 per cent of the farm families are credit-worthy and
can become members, In other.words, out of 71 millions of self-
supporting ‘agriculturists’, only 20 to 30 millions are now eligible.

8. Credit-worthiness depends upon repaving capagity which is
determined inter alia by the following considerations:

(i) title to the land and level of rents;
(ii) size of the holding and fragmentation ;
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(iii) coudition of the soil, rainfall and irrigation and -
(iv) availability of short, medium and long teim credit on
moderate terms.

(i) Tenancy-laws are being enacted in States which are
improving conditions in regard to the first of the above factors.
These laws guarantes security and fair-rents and, in most cases,
enable tenants to acquire ownership by compensation to landlords in
essy iustalments,

(i) Small and uneconomic holdings also affect credit-worthi-
ness. Even a sizeable but fragmented holding reduces productive
capacity. A programme of diversification of agriculture, introduc-
tion of mixed farming, and cottage industries is envisaged in national
extension blocks, Consolidation of holdings should be a normaj
activity in all such areas.

(iii) The Plan pravides for an investnent of Rs, 670 crores
on irrigation works, which are expected to irrigate 20 million
acres. A farther expenditure of Rs. 40 crores is beingincurred
for medium irrigation works in scarcity areas. Further, provision
has been made for countour-bunding and soil conservation pro-
grammes in dry-areas. 1n the Second Five Vear Plan, such mea-
sures of irrigation and drying farming techniques will be continued
on a larger scale.

(iv) Provision has been made in the Five Year Plan for short,
medium and long term credit to agriculturists, The rural credit
survey conducted bv the Reserve Bank of India which has just been
completed will enable tlie governments in India to frame suitable
policies in this regard. '

0. When all this is said, it should-be recognised that the real
solution lies in creating among the seveuty million rural families in
India a change in outlook, an enthusiasm for new knowledge and
new ways of life, and a burning desire for a higher standard of livi-
ing and a determination to work for achieving it. This is the task
facing co-operative workers all over India: At all times, the move-
ment has been fortunate in enlisting tlhie services of hundreds of
men and women with faith in its possibilities to whom co-operation
is almost a religion. Such workers are now ,needed in growing
numbers for we want to bring every family in India under thz
movement in the next few years, This is an exciting adventure and
I appeal to young men and women with the true spirit of service to
devote themselves to this great work, .
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Madras in Co-operation
SrI VAIKUNTH L. MEHTA.
Chairman, All India Khadi & Village Industries Board, Bombay.
In Madras, I trust, the Golden Jubilee of the Co-vperative
Movement will be celebrated with greater eclat than anywhere
else in India, because, to my mind, it was in Madras that the foun-
dation of co-operation was laid in 1903, It is true that somewhere
at the beginning of this century attempts were made to form rura]
credit societies'at a few places in the Uttar Pradesh and the Punjab,
by M. Duperneix, Sir Edward Maclagan and some British cfficials.
Whether these societies survived for more than a few vears is how-
ever doubtinl, Therefore, the true poineers were Shree Srinivasa
Sastri and colleagues who started in 1903 the Triplicane Urban Co-
operative Credit Society Ltd. which has not only survived for the
whole of the first half century of the co-operative movement in India,
but has become the centre of inspiration for consumers’ co-operation
in the country,

It wasin Madras, again, that we witnessed the establishment o
the first apex co-operative bank in India, started in 1905 by one of
the ablest Registrars of Co-operative Societies of his times, Shree
Ramachandra Rao, the institution is one of the most well-organised
and well-managed ones of its type in the whole of India, having bad
the benefit of the guidance by some of the distinguished co-operators
the country has produced. Foremost among these I reckon Shree
V. Ramadas Pantulu, the ablest among our co-operative leaders, of
the first half century.

The honour of establishing the first co-operative Journal also
belongs to Madras; as the accredited organ of the co-operative
movement, ** the Madras Bulletin (now Journal) of Co-operation”
has rendered yeoman service to the cause and has always beena
valuable forum for the ventilation of views and the formation of sound
thought. What a galaxy of talent it has had the good fortune of
attracting! To mention just a few names, Shree V., Venkata Subbaiya
Prof. S.K. Yegnanarayana Iyer and Prof, K. C. Ramakrishuan, these
co-operators and thinkers can by their devoted services stand com-
parison with co-operative publicists anywhere in the world.

The first co-operative land mortgage bank was started in the
Punjab, but the foundations of this branch of the movement were,
I would assert, laid in Madras, Among all parts of India it is in
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Madras that co-operative land mortgage banking has taken root and
flourished. Asin the -sphere of comsumers -co-operation, it is to
Madras that co-operators from other parts of India look for guidance
and direction in this sphere also,

The organization of the handloom in co-operative societies may
have had its origin elsewhere’'in India, But in this field, too, no.
where has organization proceeded on such systematic or comprehen-
sive lines as in Madras. However, I need not multiply instances;
the contribution of Madras to the cause has been unique.

There is, therefore, every reason for co-operative workers in
Madras to congratulate themselves on the achievements that the
" movement has recorded so far. But, as elsewhere in India, there is
no room for complacency, There are many new fields to cover,
there is scope for both intensive extensive development, and there
always is need for buildiug up iuner strength. Let co-operators in
Madras take courage from the successes of the pioneérs in the various
fields, emulate the spirit of devotion, and thus with renewed faith

apply themselves with vigour and enthusiasm to the fresh tasks that
now confront them.
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The Co-operative Movement ia India
Srr J. C. RyaN, M. A, L A. S,
Registrar of Co-operative Societies, Madras

The Co-operative ‘Movement in India was introduced in 1904
when the Co-operative Credit Societies Act was enacted., It was
conceived as a method of relieving rural indebtedness. Hence, the
Credit Societies Azt provided only for the registration of Co-opera-
tive credit societies. Rural credit societies were established in most
of the provinces in India on -unlimited liability basis and urban
credit societies were set up in towns on limited liability basis, Some
of the larger urban societies financed ‘rural societies in addition to

lending money to their own individual members. As years rolled on

and the number of credit sacieties increased, the need was felt for
establishing Central Co-operative Societies for financing them and
for supervising them, It was also felt that Co-operative Societies
should not be registered only for providing credit but should also be
registered for activities like the supply of members’ requirements or
the sale of their produce. Hence, a fresh law was enacted in 1912,
known as the Co-operative Societies Act, which permitted the
registration of federations of societies and the registration of societies
for non-credit activities. The immediate effect of the new Act was
to stimulate the growth of the movement. The number of societies,
their membership and their working capital increased steadily, New
types of societies for the sale of produce and the purchase of manures,
seeds and implements, for the supply of domestic requirements, for
the development of cottage industries etc. etc, were registered and
showed signs of prosperity. Before promoting the further expansion
of the movement, Government wished to be sure that these societies
were developing on sound lines. They therefore appointed the
Maclagan Committee in 1914 to review the working of the move-
ment and make recommendations thereon. The report of that
Committtee was published in 1915, It made far reaching sugges.
tious for the farther development of the movement. Even to-day
that report is considered to be an authority on the principles of co-
operation and the practical lines of its development,

2. When the Montague-Chelmsford Reforms of 1919 introduced
changes in the administration of the country, ‘‘ Co-operation " be-
came a provincial transferred subject and was entrusted to a
Minister, Most Ministers of Co-operation in the provinces tock a
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lively interest in the expansion of the co-operative movement and
many new societies were registered and developed. Insome of the
provinces, committees of enquiry were appointed to take stock of the
progress made by the movement and to chalk out further lines of
progress. The Oakden Committee of the United Provinces, the
Calvert Committee of Burma and the Townsend Committee of
Madras were some of the more important of the committees so
appointed. Separate Provincial Co-operative Societies Acts were
epacted in the provinces of Bombay, Bengal Burma, Madras, Bihar
and Orissa. The Madras Co-operative Societies Act enacted in
1932 is still in force in this State. It clarifies the objective of co-
operative societies as ‘“ the promotion of thrift, seif-help and mutual-
aid among agriculturists and other persons with common economic
needs so as to bring about better living, better business and better
methods of production”, The Vijayaraghavachariar Committee of
1939 recommended certainanodifications tothe Madras Co-operative
Societies Act; but these have not yet been embodied in the law.

3. The slump in agricultural pricesand the consequent decline
in the income of the farmer during the depression which began, in
1920 brought about a set back in the co-operative movement.
Credit societies recorded overdues in repayments, tradiug societies
sustained losses and co-operators generally were discouraged. But
the Second World War eased the situation. Agricultural prices rose,
agriculturist members of co-operative societies paid off their over-
dues ; and deposits increased in well-managed cc-operative banks;
but the demand for fresh loans became fewer and smaller. Asa
consequence, many financing banks in the country were surfeited with
funds. Luckily, the economic conditions created by the war led to
the introduction of controls for the distributicn of food stuffs, cloth
fuel, etc., which imparted a stimulus to ‘the growth of consumers
co-opetative stores to obtain articles of consumption from Govern-
ment at controlled prices for distribution among their members as
well as among non-members. The stores movement flourished best
in Madras where the co-operative wholesale stores havdled stocks to
the tune of 22 crores of rupees in a year and the primary stores
affiliated to them retailed goods to consumers to the extent of 24
crores of rupees a year.

4. In 1944, “planning” came into prominence in various
spheres of activity, The 14th Conference of Registrars of Co-
operative Societies in India considered that even in the sphere of
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co-operation a certain amount of planning without interfering with
the voluntary character of the movement would be desirable.
Hence, a Co-operative Planning Committee was appointed by the
Government of India in 1945 under the chairmanship of Sri
R. G. Saraiva, Chairman of the Bombay Provincial Co-operative
Bank, Ltd. This Committee made elaborate recommendations in
regard to the application of the co-operative method in agricultural
production, animal husbandry and fisheries, agricultural and urban
credit, marketing, small and subsidiary industries, labour in civil
construction, retail distribution, housing, health and better living,
insurance, transport, etc. It recognised however, that the co-ope-
rative movement was basically a movement for the economic uplif£ of
the villages and stressed the importance of developing co-operative

' societies there, It recommended that an attempt should be made to

bring 50 percent of the viliayes and 30 per cent of the rural popu-
lJation within the ambit of primaryv co-operative societies within a
veriod of 10 vears and that these primary societies should be
reorganised into multipurpose co-operative societies catering 1ot only
to the credit needs of their members but also to their other require-
ments by supplving seeds, manures, agricultural implements and
domestic gocds and by marketing their agricultural produce, milk
and cottage industrialiproducts, Madras took up this recommend-
ation with enthusiasm. Backed by Government help towards the
cost of supervision, central co-operative banks in the State addressed.
themselves to the task of multiplying and strengthening village
co-operative societies and putting them on to multiple activities, As
a result, on 30th June 1953, the number of village co-operative
societies rose to 17201 from 11735 in 1947. They covered 68.41
per cent Jof the villages in the composite Madras State before the
Audhra State was constituted. The percentage of rural population
covered by these societies rose to 20.11 from 13.88 in 1949. On 20th
June '53 the total working capital of the village co-operative societies
amounted to Rs, 13.77 crores. '

5. The ben=fits conferred by the co-operative movement on the
masses of the country are also evidenced by the development of the
weavers co-operative movewment, Madras has recorded striking
results in this direction with the State Handloom Weavers Co-
operative Societies to which are affiliated a pumber of primary
weavers Co-operative Societies consisting of handloom weavers,
Before the separation of Andhra, this State Society comprised 1191
Primary Weavers Co-operative Societies cousisting of 2.23 lakhs of
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handloom weavers. They disposed of handloom cloth to the
value of about 10 crores of rupees per annum. Recognising
that the handloom industry provided employment for a large
part of the population and that it was heading towards
decay owing to slump in trade, the Government of India came
to its rescue by levving a cess on mill cloth and building up the
Handloom Developrient Fund to subsidise the industry. The
help given out of this fund for the spread of co-operative handloom
weavers societies and for the sale of their products both within and
-outside India is paving the way for establishing the co-operative
handloom industry on a permanent basis, The Co-operative
Spinning Mills erected -at Guntakal with the handloom weavers
societies alone as its shareholders has begun to maunufacture and
supply these societies the yarn they need. Another Millof the kind
is expected to be put up in the south shortly. When weavers
societies produce in their own mills all the yarn they need for
manufacturing handloom cloth they will be in a position to compete
on fairly equal terms with composite mills erected by capitalists.

6. This brief account of the history of the co-operative move-
ment in India and a reference to a few lines of its development may
be concluded by indicating oue important factor which has governed
it from its inception upto-date. This is the fact that the movement
was initiated by Government and nursed by them. Though 50 vears
bave elapsed and though the credit side of the movement is fairly
seli-sufficient, yet the co-operative movement cannot be said to be
completely independent of Government. On the other hand, a
Welfare State pledged to promoting the welfare of its citizens
proffers more and more help to the movement and co-operators are
prone to receiving this help with avidity, Tae strength of the co-
operative movement depends ultimately on its self-reliance and
independence from Government. Its glory rests upon building up
thrift au@ thie economic independence among its members. Let us
hope that the celebrations of the Golden Jubilee of the movement
will inaugurate a new erain which thrift and self-help will receive
greater attention than in the past.
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" Co-operation in Madras State

SRI A. PALANIAPPA MUDALIAR, M.a.
Dy. Commr. of Prohibition, (Amin.) & Jt. Registrar of Co-op- Societies.

The Co-operative Movement in Madras State, as inthe rest
of the Indian Union, is now filty vears old, taking its origin in the
memorable Co-operative Credit Societies Act of 1904, The chief
object with which the movement was introduced in India was to
deal with the stagnation of the poorer classes and more especially
of the Agriculturists who constituted—and still constitute—the bulk
of India’s population. The Act was hailed as the most helpful
method of dealing with the problem cf rural indebtedness. At the
same time its cardinal object was to encourage a genuine Indian
movement to spring up based on those broad principles which must
necessarily underly any organisation claiming to be called co-opera-
tive. In 1919, Mr, Henry W. Wolff observed that the passing of the
Co-operative Credit Societies Act of 1904 bade fair “to rank in after
time as a turning point in Indian economic as well as in Iundian
social history." No prophesy has become more true. For the
movement bas expanded with commendable success in multifarious
directions undreamt of by the framers of the Act of 1904 and to-day
there is scarcely any sphere of human activity in which it does not
play a worthy role. Its achievements during the last decade have
been particularly impressive and it has a great vista of possibilities
for the future. The remarkable progress of the co-operative move-
ment in India is due not only to its inherent vitality but also to the
innate spirit of fellowship and mutual help that underlies the
economic and social life in the country. The principle of co-opera-
tion is not one which is new to this country, though officially and in
the present form it dates from 1904, And it was practised in some
form or other by the village communities in ancient India. Being
suited to the genius and the traditions of the people, the Movement
has naturally struck deep root in the country and is bound to gather
further momentum and be of gréater service to the people in the
coming vears, ‘

-2, Co-operation has a philosophy of life and a mission of its
own. The theory of co-operation is that an isolated and powerless
individual can by association with others and by moral development
and mutual support obtain in his own degree the material advantages
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available to wealthy and powerful persons and thereby develop
himseif to the fullest extent of his natural abilities, By the union of
forces, material-advancement is secured and by united action seif-
reliance is fostered and it is by the inter-action of these influences
that there is scope to obtain the effective realisation of the higher
and more prosperaus standard of life which has been characterised
as ‘batter business, better farming and better living," /" Co-operation
is a2 middle path between capitalism and communism, It retains
the individual liberty and personal freedom’ of the former and pro-
motes the joint action of the latter. The co-operative society is a
aemocratxc institution which by pooling the resources of its members
and making self-help effective through mutual aid and by promoting
solidaritv on the principle of each for all and all for each, renders
best seﬁrv1ce to its members and also to the society in general. It
provides the maximnm opportunity for the development of the in-
dividual and the exercise of his creative ability for social welfare.
Its motto is service and not profit. In the economic level the widen-
ing gulf between moralism and materialism is bridged by co-operative
institutions through practice of morals. The peculiar feature
of co-operation is that it is intended 10 meet not only the material
needs but also to help the wmoral development of the people by the
practice of mutual help, thriit, integrity, joint endeavour, ete. Co-
operation is effective not only against the economic ills of the
masses, but it also generates among them a sturdy feeling of self-
reliance, By pooling their experience and knowledge and by help-
ing one another, they can not cniy find the solution of ind'ividu.al
problems but also become better citizens. There is a tendency not
only among the outside public but also among supporters of the
movement to belittle its moral aspect and to regard it as superfluous
ideaiism, The occasion of the Golden Jubilee of the Movement
should provide an opportunity to the numerous workers engaged in
it to rededicate themselves to ‘the lofty principles and ideology of
the movewment, ‘

8. To Madras belongs the honour of having taken the first
step towards the introduction of the co-operative movement, For
in 1892, the Government of Madras appointed one of its senjor
officers, Sir Frederick Nicholson to study the methods of the Land
and Agricultural Banks which prevailed in Europe and to report
how far:they could be adapted to Indian conditions espec:a]ly in the
Madras Pxesxdency in order to relieve rural xnoebteaness. Hxs valuable
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report formed the basis for the Act of 1904, When the Montague-
Chelmsford reforms were introduced under the Government of India
Act of 1919, co-operation became a Provincial subject and the Pro-
vincial Governments began to take steps to eftect further improve-
ments in the working of the movement. The Madras Government
appointed the Townsend Committee in 1927 which examined the
progress made by the movement and made recommendations for its
further development. They undertook separate legisiation on co-
operative societies and in 1932 the Madras Co-operative Societies
Act VI of 1932 was passed. This Act enlarged the scope of the
movement by omitting from the preamble the words ‘ men of limited
means ' found in the All India Act of 1912 and by laying down the
object of co-operative societies as the promotion of thrift, self-lielp
and mutual aid among the agriculturists and other persons with
common economic needs. Ian 1934, the Madras Land Mortgage
Banks Act was passed for regulating the working and development
of the Land Mortgage Bank. The V)jayaraghavachari Committee
oti Co-operation appointed in 1959 made further recommendations
for the expansion of the movement. The conditions created by the
World War No. Il contributed to the phenomenal development of
tlie movement particularly in the field of production and distribution:
Co-operative organisations have come to be harnessed to the solution
of various problems in the sphere f food procurement and distribu-
tion, relieving house shortage in urban and rural areas, suppiy of
yarn to weavers and sale of hancloom cloth, rehabilitation of ex-
servicemen, resettlement of ex-toddv tappers, etc, Every vear the
agricultural co-operatives which constitute the primary unit of the
co-operative structure, are disbursing more than 10 crores of rupees
by way of short-term loaus to the ryots for their agricultural opera-
tions at 6} per cent interest per annum which is the lowest rate of
interest charged in the Indian Uuion. The Reserve Bank of India
has been in recent vears extending its support to the co-operative
movement by providing funds for the supply of agricultural credit,
68 per cent of the villages in the Madras State are covered by co-
operative credit societies and 20.11 per cent of the population are
served by them. The 10,203 rural credit societies havea total
membership of 8.72 lakhs with a paid-up share capital of Re. 122.80
lakhs and they undertock multipurpose activities to the tune of
Rs. 84.5 lakhs in 1933. The 15 Co-operative Central Banks issued
loans to the agriculturists to the tune of Rs. 5.64 crores during 1953
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73 Land Mortgage Banks issued loans to the extent of Rs.48.66

lakhs, The District Co-operative Wholesale Stores and the primary
stores procured food grains and other goods to the extent of
Rs. 1,238.62 lakhs and distributed food grains and other goods to the
value of Rs, 1,370.48 lakhs, during the said vear. Co-operatives
have come to the rescue of the weavers and 93,833 looms have been
brought within the fold of 539 weavers co-operative societies which
produced 2.69 crores worth of cioth. The house building co-ope-
rative societies issued Government loaus to the extent of Rs, 49.34
lakhs during the financial year 1953-54. The land colonisation co-
operative societies for civilians and for ex-servicemen have brought
9,473 acres of land under cultivation mostly food grains. There are
143 cottage industrial societies and they are engaged in the produc-
tion of metal goods, leather goods etc. There are 1,527 palm jaggery
co-operative societies with 1.25 lakhs ex-toddy tappers employed in
the production of palm jaggery, Madras has thus made great strides
of progress in varied directions to serve the cause of the common
men, It occupies a place of pride in the co-operative movemeunt of
India and has set the pattern of co-operative development for the
rest of the country, thanks largely to the great support and ecourage-
ment it has received from Government, the fostering care and
guidance of successive Registrars who were in charge of the move-
ment and above all to the labours of the vast body of nou-official
workers who have given their time and attention to it. Indeed, it is
the Mecca of Co-operators in India, nay, in the Far East,

4. W.th the advent the popular Government in the State afier
the achievement of political independence, co-operatives have been
called upon to play a more important aud vital roie in the promotion
of the socio- economic welfare of the people. Ina Welfare State
like India, a people’s organisation like the co-operative movement is
pre-eminently suited to function as a medium for the implementation
of the weliare schemes of the Government. In fact according to the
Planning Commission the co-operative form of orgauisation is an
indispensable instrument of planned economic action in a democracy,
A policy of co—-operative development uunder State direction and a
policy of utilising the co-operative movement as an instrument for
the implementation of S:ate policy -are not inconsistent with the
voluntary and autonomous nature of co-operative organisation, It
may be interesting to quote in this connection the views expressed
by G D. H. Cole, an eminent. British Economist:
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“ 1 do not see why Co-operative Societies need hesitate, when
opportunity offers, to act as agents of the State, for exam.
ple, in supplying all the inhabitants of a particular area
with milk or coal—even if this involves soitne departure
from the voluntary principle ”.

[t should not be difficult for the co-operatives without sacrificing
their individuality and independence of action to adjust themselves
to the changing conditions and extend their sphere of service and
usefulness to a wider section of the community as and when called
upon to do so.

5. The record of Co-operative progress achieved in the Madras
State has indeed been fine, ILet us not however restcontent with

_our past achievements however great they may be. Let the cele-

bration of the Golden Jubilee be the beginning of a new era of
increased and diversified co-operative activity. The field vet to be
covered is large. As the Plauning Comnission has observed *the
possibilities of co-operation in the vast fields of primary production,
of cottage and small scale industries, of marketing of agricultural
produce, or residential housing, of wholesale and retail trade are im-
mense and the encouragement of co-operative enterprise in all these
fields has to be given high priority ’.  If, however, co-operative effort
should be intensified and the healthy growth and expansion of the
movement in all econemic spheres ensured, there should be incessant
propaganda, careful planning, successful execution and vigilant con-
trol. Above all there should be no dearth of leadership. The co-
operative organisations provide the best opportunity for social service
of a high order and in propertion as the movement is able to secure
leaders imbued with missionary z=al and inspired by the high ideals
of the movement, the success of the movement will be ensured.
Madras may well be proud of having produced eminent co-operators,
official and non-official. The day-to-day administration of the co-
operatives calls for sincere, trained and honest workers imbued with
the true co-aperative spirit and animated by a zeal to work for the
benefit of the constituents, Itisof the utmost importance, there-
fore, that the movement should find men of high calibre and
character to manage the co-operatives. Guided properly by zealous
co-operators and well-trained officers the movement has every reason
to look forward to an increasingly effective and useful role in shap-
ing the future of the country. Will it be too much to hope that
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men inspired by the high ideals of the movement will be forthcom-
ing in large numbers so that the ever expanding activities of the
movement may be guided and carried on along right lines and the
co-operatives may-- play their legitimate role in the economic
advancement of the country truly aud well and help inthe great
task of building a New India,
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" Need For A Survey of Co.operative Progress
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Diyrector, The Indian Institute of Economics. Hyderabad- De’ccan-

Rather’an Old Baby

In independent India with a Co-operative Commonwealth as
the ideal, there is no longer any justification for boosting or make.
believe, specially in the co-operative field. It is rather a happy
occasion that the Golden Jubilee of the Co-operative Movement in
India is being celebrated, but'I cannot refrain from pointing out that
there is some similarity between the Indian Co-operative Movemeny
and Courts of Wards Dzpartments .in pre-independent India: once
I read in an administration report that two Wards were 52 vears old

each! Eveun during 7 vears of indepsndence, the official character

of the Co-aperative Movement in Iudia has not lessened, and so long
as there is no improvement in this fundameutal respect, this Move-
ment is bound to continue, if not as a botile baby, at least as a
60 year old baby by the time ‘the Diamond Jubilee celebrations
approach. _
} Salient Benefits

A few well kuown beuefits of the Co-operative Movement may
now be enumerated, Excep, for a few out of the way rural pockets,
the common citizan has some idea of the Co-operative Movement,
The working capital of Co-operative Societies in India has grown
substantially although from the view point of the population, the
progress achieved cannot be considered as satisfactory or even
passable. By far the biggest benefit derived by the entire population
of the country on account of the Co-operative Movement is the
general reduction in the structure of interest rates on account of
models set up by Co-operative Societies.  Here and there, special
kinds of Co-operative Organisations have benefited particulay
sections of the community in selected’areas like the Land Mortgage
Bauk Movement in Madras, the Consumer Movement in Madras
City,,Insnrance in Madras and Bombay, Co-operative Education in
the same two States, etc. Several Enquiry Committees were
appointed in different States through the past five decades, and their
reports did make valuable contribution to expert knowledge and

‘publicity about the Movement and its problems.

. Swan_Songs
.- -But as Isaid in a recent note of mine in the Indian Co-operative
Review, frank examination of pitfalls has not been characteristic of
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co-operative progress. Often‘times, glowing accounts of the Move-
ment in this or that State, written or sponsored by the Registrar of
Co-operative Societies concerned, was published by this All India
Co-operative Journal without any consideration for matter of fact, 1
swooned almost when accidentallv I heard a Registrar giving a
Radio Talk on the International Co-operators’ Day a few vears ago
to the effect that Grain Bauks.in his State had proved a model for
the whole world! As a matterof fact, a high percentage of them
were defunct, the cash balance having been misappropriated by the
members of the Committee: The D:partment itself had about the
same time cancelled the registration of thousands of them: We are
in (the midst of the Five Year Plan, and we have the Indian Co.
operative Uaion saddled with the responsibility for agreeing on a
commensurate first and second-Five Year Plan Co-operative Move-
ment. Of course, Central Planuing presumes the collection of
fundamental data, It is true that the Reserve Bank of India
organised a countrv-wide Rural Credit Survey, and the report is
expected evervday. I have seen the questionnaire and the schedules:
they are quite panoramic and imposing. I do not know to what
extent this report would serve the purpose of a survey of Co-oper-
ative Progress. I content myvself by referring to a few salient points
on which we solely require correct data.

Compulsory Co-operation

“Compulsory Co-operation” is still continuing rampant. “Non-
returnable” shares have made numerous members sceptic about the
pona fides of the Movement, Names of dead members are continued
for years as also those of nominal shareholiders and others not having
any transactious with the concerned Society for any number of
years. Arbitration aud Liquidation Awardsare given by Matriculate
(sometimes non-matriculate) Incpectors with no reference to any
time bar usnally observed in civil claims, Most often, the awards
are given in absentia, and priority is given to co-operative claims
even though the registration of Jands in favour of the monev lender
concerned had been prior. Some amounts have been written off from
time to time against overdue interest and bad and doubtful debts, but
numerous aud loyal members have paid more than double what they
borrowed while the agitating members escaped with much less
burden. ' ' ‘

_ Valuation of Assets

Property statements in unlimited lability societies generally err

on the wrong side, but recent revisions do not seem to take into
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account the general fall in the value of laud on accounnt of land
reforms passed or contemplated.

Nominal Transactions
An examination of borrowings and repayments by members
during the previous five years should perhaps reveal that while some
have no traunsactions, at all, many do have only nominal transactions,
the bulk of crop fluancing having been done by the merchaunt-cum-
money lender. An assessment of the ratio of co-operative debt to debts
due to money lenders should prove highly useful in enabling the
Authorities to appreciate the rather superficial character of
co-operative financing. ‘
Huge Lacunae
Leaving aside the nou-agricultural population in the viilages,

families could be classified into:

(@) uon-resident non-cultivating landholding families

(b) resident non-cultivating landholdiug families

(c) non-resident cultivating iandholding families

(d) resident fully cultivating landholding families

(e) resident partly cultivating landholding families

(f) resident cultivating-cum-tenant-families

(g) resident landless tenant families

(h) resident agricultural labour families with small plots of

lands (mostly fnam)
(i) resident agricultural labour families with no lands.

Tue Rural Co-operative Movement, iu the course of 50 years,
might have benefited a small percentage of only sections b, ¢, d, e,
aud f whilea, g, 7 and i are out of the picture by definition. Oune
wouders if any scheme has beeu even thought for the benefit of the
landless temants and agricultural labour families, The Tenant
Purchase Scheme is veritably a moon in the mirror,

Co-operative Education

Co-operative education, publicity and propaganda has generally
been left as a gap although any rational policy should have giveu
the pride of place to this kind of work. Audit reports have been
written aud recorded for several decades but even many literate
ecretaries do not know the rate of iunterest paid, by individual
members, and the rate of interest paid by the Primary Society to the
Central Bauk, By 1953, the Reserve Baunk of Indiaadvanced to the
position of recoguisiug one Co-operative College at Poonaas a

P
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satisfactory All-India Training Centre: whether this is due to proxi-
mity or merit (Madras courses are equally efficient, if not better) it is

difficult to say,
Commercial Banking

Commercial Banking on smallscale by (Co-operative Institutions
is being discouraged by the Reserve Bank of India as though the low-
paid Government servant, factory employee and proprietory labourer
has no right to benefit through the Movement, and there is a close
analogy between this section of urban areas and section g, & and ¢
enumerated above in rural areas.

Baby Finance

I used the phrase * Baby Finance ” in the course of my Address
at the Jaipur All India Economic Conference. This applies as well
to the Co-operative Movement as to general scales of capital invest-
ment by Central and State Governments. Co-operative Farming,
Co-operative Iusurance, Co-operative House Building, Co-operative
Tenant Purchase, and most important of all, Co-operative Crop and
Cattle [usurance are mostly below the horizon although the Reserve
Bank of India issues a bienuial review of the Co-operative Movement
in India, comprising more Co-operative poetry than co-operative
commonsense,

Hoanesty of Purpose and Strenous Effort

The few points dealt with in this brief note should make a clear - )

case for the need, rather the urgent need for a survey of Co-operative
Progress in India: we have passed the stage when we could continue
complacent with academic discussions and pious resolutions, We
want money, we want men—in adequate quantity, quality and
numbers. How soon the Kamadhenu of the Co-operative Movement
could produce the requirements of the nation would depend on how
soon we shed Dr. Goebbels and understand and admit where we
actually stand. The Diamond Jubilee is still 10 years ahead. I et us
hope that with a higher level of honesty of purpose and strenous

effort, we shall have something more satisfactory to say about our-.

selves by that time. In advauaced countries, there are Co-operative
Parties in politics, but here in India there is serious fear of politics
sweeping amoug the Co-operative Movement into the venerated
scrap-heap.
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How the First Society Was Started in Madras

(Extract from the speech of the late Sir P. Rajagopalachariar,
the first Registrar of Co-operative Societies, 8ladras,
delivered on the 25th March, 1925 at Kancheepuram))

~ “ My relation with Mr. Audinarayana Ayya Garu in the field of
Co-operation began with iy appointment as Registrar of Co-opera-

-tive Societies in July 1904. The official and public discussion on

the subject has begun some vears previously with the publication of
Mr. Nicholson’s standard work on * Agricultural Banks.” This
work has been subjected by the Board of Revenue to scathing criti-
cism, the cousidered opinion of the Board being that the village
banks proposed were thoroughly impracticable, that it was by no
means certain that they would lower the rate of interest, that even if
such lowering took place it was by no means certain that it would
be good, that what little thrift the ryots had would disappear, that
the total volume of their indebtedness would iucrease, and that on
the whole, the last state of the agricultural population would be
worse than the first, The Madras Government evidently unable to
decide on these conflicting views, compromised by placing a sum of,
I believe, Rs. 2,000 at Mr. Nicholson’s disposal and asking him to
experiment with the proposed village banks. I need hardly say that
no such experiment could be made for the obvious reason that, in
the absence of any law, it was not possible to organize a bank as
there was nothing to keep the members together or to define their
rights and duties. Fortunately, at this time, Lord Curzon, the then
Viceroy, took the matter in hand and appointed an All-India Com-
mittee to go into the whole question. The Committee met at
Nainital and as a result of its labours, the Co-operative Credit Socie-
ties Act X of 1904 was passed. When I was appointed Registrar, I
found that most of those who talked on - the subject had read the
Board’s criticisms of Mr. Nicholson but not:Mr, Nicholson's Report,
And I confess with sorrow that I was in that category. As a result
it was widely believed that the failure of the movement was a fore-

-gone conclusion. It must be said to Mr. Audinarayana Ayya’s credit

that he was one of the very few who had made careful study of Mr,
Nicholson’s voluminous work and what was more, he had by the
time that I met him convinced himself of the feasibility of the
scheme of village banks. Mr, Audinarayana Ayya offered to start
the first rural bank in his village of Tirur and I gladly agreed as I

-
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felt with him that a village bank would have the fairest trial. I had
occasion to attend several meetings of the Tirur Rural Society and
I marvelled at his methods: They were educative in the highest sense
of the term. Mr. Audinarayana Ayya generally sat on the floor
along with his fellow villagers and he allowed them to discuss all
questions ad nauseum, contenting himself with interposing when
things went wrong and even then, only if the mistakes were such
that they would have serious consequences, if not immediately cor-

rected ; in all other cases, his policy was to allow mistakes to be

committed and make the ryots learn by experience, I gained a
great deal from observing his methods and what I learnt from him I
carried to other places.”
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The Co-operative Way of Life

Skr T. NaravaNa Prorar, B.A. B.L.
Joint Secretary, Madras State Co-operative Union.

The people of the World adopt either the predominantly
capitalist way of life or the socialist way of life, Both the systems
have their own advantages and disadvantages and a third system
called the Co-operative way of life has emerged embodying the
advantages of both the systems, and mitigating to very large extent
the evils in both the systems.

America is having an economic system of capitalist democracy
and Russia is having a totalitarian socialist state, But no Govern-
ment has yet adopted the Co-operative way of life fullv. But for
Bharat the ultimate aim according to the Coustitution is to establish
a Co-operative Commonwealth on democratic lines. The democratic
principle of America as opposed to the dictatorialisin of Russia is
India’s aim. But the Indian Welfare Stale aims at the economic
democracy asienvisaged in Russia as opposed to American individual
competition system.

A mixed economy is in evolution for the:final achievement of the
Co-operative State. Inspite of the old Indian village panchavats the
common man has to be educated in the democratic principles both in
economic and: political fields. Economic ireedom by Co-operation
has vet to take firm root with the comwmon man in spite of the
spectacular achievements and developments of Co-operation in India.
The Government and the well-established co-operative societies do
not spare any efforts in propagating the co-operative principles, in
the economic field. Training to supetvisors, training classes for
Panchayatars and the constant tours of officials and non-cofficials
have awakened the people to the advantages of the Co.operative way
of life, and ingrained in them the principles of Co-operation,

The remarkable achievement of Indian Co-operation is in the
reduction of the rate of interest to agriculturist borrowers. Most of
the States have progressed satisfactorily towards the target of 50 per
cent of the villages and 30 per cent of the population set for bringing
under the Co-operative Societies.

The common man at tines is alarmed at afew malpractices,
misappropriations and mis-management in Co-operative Societies.
When compared with the total volume of co-operative business, the
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failures and shortcomings are very few, but the capitalist press and
the capitaiists make much of them to discredit the movement. But
the movement has taken a strong hold upon the people and is
developing slowly and steadily on well-recognized principles,
embracing large sections of the population aud has covered every
walk of life. ’

[n some European countries trade union leaders were averse to
Co-operative Organisation. But among, factory labourers the
movement has taken a strong hold and the trade unions bave come
to recognise the utility and importance of labour co-operatives and
rival trade unions are vying with one another to capture the labour
co-operatives, In the same way to get elected in the rural
constituencies, political parties are working the village co-oper-
atives and giving them their support. DBut the co-operators’in India
have kept their heads cool above party politics and have given their
support only to those people who support a co-operative way of life,
instead of identifying themselves with rabid politicians of either
group. But in spite of this, co-operators have to learn a good deal
in the democratic management of co-operative institutions which are
essentially economic. The basic principle of co-operative democracy
is that anyone can join the society, voluntarily and the management
is vested only in the elected representatives.

But this movement, though it has taken root, has to grow in
‘strength and volume to stand the storm of selfish capitalist

aggression.

But many people criticise the power of the Registrar to super-
sede the committee or the board of directors aud force the general
bodv to remove recalcitrant undesirable selfish men, from the
mat;agement of the societies and sometimes even from the general
bodv. These powers are absolutely necessary for the infant
co-éoerative movement, if it is to survive as a way of life. Even in
the administration of the State all powers can be assumed by the
President, under Section 356 of the Constitution. In economic
matters pruning and removal of the weeds is essential for the
healthy growth of the movement.

The next serious objection is that the movement caters only for

a section of the people and not for the whole populace. The answer
is that the door is wide open and that anyone can come and join the
movement, It isagainst the basic principles of co-operation that
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all the people living in the area must be compelled to join the
movement, How could money-lenders, traders, master weavers, etc.,
who want to compete with co-operatives to gain individual wealth
for themselves and their dependents join the movement? It is only
when the illiterates and simple-minded villagers can see the pros-
perity and progress of individual co-operatives that they will apply
for membership,

In some of the Europezan States, compulsory co-operation has
bzen tried, but it has not given lasting benefit and success. Iudia
being a Welfare State, caa it not use compulsory co-operation atleast
in certain spheres like kudimaramath, health and educational
services, consolidation of holdings, big farm cuitivation, etc ? . If this
compulsioa is applied. it is the negation of democratic co-operation
aud akin to the totalitarian co-operation of communist Russia.
Prudeuce and wise statetmanship have influenced the independent
Government of India not to adopt the compulsory principle. A
benevolent dictatorship even iu a small measure, is no substitute for
democratic management.

I envisage the days, when the executive of the co-operatives
will be the executive of the States in their respective territorial
divisions like the village panchayat, the taluk or local boards, the
State Government and the Union Government, Though there are
major industries, the backbone of the nation is the agriculturist in
rural India and he is co-operative-minded. The several schemes
spousored by the Government to raise the standard of the living of
the pople, to eliminate unemployment, and to ensure efficient produc-
tionand distribution, the major agencies can ouly be the multipurpose
agricultural co-operative societies, agricultaral iwmprovement co-
operative societies, consumer co-operative stores and village
industrial co-operatives, backed and financed by the Co-operative
Central Banks and State Co—operative Banks,

In the community projects and the national extension scheme
areas the fostering of oneness and economic advancement and deve-
lopment caun only be through theinfallible application of co-operative
principles with democratic management of their economic and social
iastitutions. The same spirit can be made to pervade the town life
alsoand as the final goal is reached the Co-operative Common wealth
will become co-extensive with co-operative organisation.
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* Srit C. R, K. CHETTY, B-A., A.LL-B.
Secretary, The Madras State Cocopzrativs Bank, Ltd-

The history of the Madras State Co-operative Bank is really the
history of the Co-operative Credit Movement in this State.. The
first Co-operative Credit Societies Act came into force in March 1904
aund this Bank was the eighteenth Society to be registered under it.
It commenced its operations early in 1906, and its first official year
closed with a share capital of about Rs. 4,000, a deposit of Rs. 500
and a profit of Rs. 20, After about 50 years of steady work, its

~share capital, on 30th June 1953, had gone up to about Rs. 18 lakhs,

reserves to over Rs. 60 lakhs, deposits to about” Rs. 4.5 crores and

‘profit to over Rs. 5 lakhs.  On the partition of the Bank, consequent

on the formation of the Andhra State, the assets and liabilities of
the Andhra Central Banks were transferred to the Andhra State
Co-operative Bauk and the common funds were divided between the
two Banuks, with the result that'the share capital stands to-day at
about Rs. 11 lakhs, reserves at about Rs. 32 lakhs and deposits at
about Rs, 3.6, crores. Those who were responsible for founding this
Bank could hardly have envisaged the proportions to which it would
one day grow. Nevertheless, they had the foresight and wisdom to
make this Bank, from its very start, an organisation fully equipped to
finance all the Co-operative organisations in the State. It wasreally
a “ State”” Co-operative Bank from the very start; its bvelaws per-
mitted its operations throughout the State. In paying this tribute
to the founders, we remember with pleasure the talented aund illus-
trious son of India, Sir C. P, Ramaswami Iyer, who is one of the
seventeen signatories to the registration of the Bauk, and is happily
amongst usto-day.

Coastitution and Management

The constitutional history of the Bank may be broadly divided
into 4 periods. The first was from the starting of the Bank in 1905
till March 1917,  As already stated, the Co-operative Credit Socie~
ties Act of 1904 did not permit the registration of a “ Central”
Bauk as understood now, and so the registration of the Bank had to
be anthorised by the Local Government under the Special provision
of the Act, The Bank was registered under the name and style of
*The Madras Central Urban Bank”. It was more than *Central”

. as its operations extended to the whole of the State; it was not
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* Urban ” except for its location and it did not lend to individuals
and though it was a Co-operative Bank, the word “ Co-operative”
was not part of itsname ! The first shareholders of the Bank were
only individuals, though the avowed object of the Bank was
the financing of co-operative societies in the State, After the re-
port of the MacLagan Committee was published, there was an agi-
tation for the admission of Societies as shareholders with consequent
rights in the Management. There was furious coutroversy on this
‘question and the individual shareholders.stressed the point that the
coustitutional change would spell the ruin of the Bank, There was
some Governmental pressure—even a veiled threat to organisea
rival bank.

In March 1917, the shareholders at last yielded, and the Bank
entered on the second stage of its constitutional development.
Societies were admitted as shareholders with certain safeguard; to the
original shareholders, who were styled, ““Preference Shareholders,”
They were given a preferential right to dividend upto the maximum
prescribed and to the capital in the event of liquidation of the Bank,
Provision for the gradual elimination of the individuals was
introduced by purchase of their rights from profits at a fixed
premium of Rs. 60 per share of the nominal value of Rs, 100. The
rate of interest on loans was not to be lowered without the sanction
of the Government, who would not permit such reduction if it
tended to militate against the interests of the preference shareholders,
The strength of the Board was raised to nine, of which three seats
were reserved for Co-operative Societies, Though the membership
was thrown open to co operative societies, the response from them
was not encouraging, FEven after 20 months of the new constitution
coming into force, only 72 out of 2,816 Societies became members
and subscribed a share capital of Rs. 12,900. Some Societies had
even defaulted in the payment of the share calls. The response
from Societies being thus poor, the idea of admitting new societies
was abandoned; the Registrar ordered the postponmement of the
purchase of preference shares. '

The year 1920 saw the third stage of the Bank’s constitutiona]
progress. In July of that year, it was decided the Central Banks
alone should be admitted to the membership of the Bank, in
pursuance of a policy of federating the Central Banks into a central
organisation of. their own; in other words, the State Bank was
conyerted i’?,‘?."} real apex bank, Consistently with this policy of
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placing the Bank on the footing of a true financing agency and
balaucing centre for the Central Banks, and affording the latter a
decisive voice in its management, the redemption of the preference
shares started in 1923 and continued until each individaal share-
holder had ouly one share of the face value of Rs. 100 and
redemption value of Rs. 160 in the Bank., To-day, the membership
of the Bank cousists of 157 individuals and 15 Central Banks., (The
number of Central Banks was 31 on the eve of partition). Of the
total share capital of about Rs. 11 lakhs, the shares held by
individuals amount to not more than.Rs, 15,700. In order to ensure
an absolutely predominant voice to the Central Banks, voting at
general meetings was based on the number of shares held, while the
co-operative principle was ‘one man, one vote’. Individual share=
holders thus counting for nothing and with the elimination of even
the small number of primary societies from the membership of the
Bank in 1930, by redemption of their shares, the State Bauk has
emerged as a real Federation of Central Banks, practically owned
and controlled by them. | ‘

Owing to this transformation, the Board of Management had to
be reconstituted on an entirely new basis- FEvery shareholding
Central Bank was allotted a seat on the Board, to which it could
elect its nominee, The iadividual :shareholders elected from
among themselves 12 members to represent them on the Board of
Management, Later the strength of their representation was re-
duced to five, and continued as such till the partition of the Bank
in September 1953, whereafter it was reduced to two. The large
size of the Board necessarily led to the creation of an Executive
Committee, consisting of nine members, including the President and
Vice-President. Though it was laid down that the majority of the
members of the Executive Committee were to be representatives of
Central Banks, the two offices and a third seat were generally held
by the individual shareholders’ representatives though they were
only five on the Board—in view of their baving to reside in the City
as a qualification, But from 1938 onwards this practice was aban-
doned and even the electoral college acquired a mixed character, i.e.,
the entire general body electing the five representatives of individual
shareholders. The strength of the Executive Committee was raised
to 12 in 1946, and to 14 in 1948, The election of representatives of
Central Banks was on the basis of one from each group of Central
Banks. This was first done by convention and later introduced in
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the bye-laws themselves. The Board of Management confined itself
to passing the Budget and laying down policies, while the Executive
Committee, by virtue of powers delegated to it by the Board and
and those conferred on it by the by-laws themselves was virtually
exercising extensive powers in the day-to-day administration of the
Bauk.

7

The fourth, and present constitutional change came into being
in September 1953, when the Bauk was reconstituted on account of
the formation of the Andhra State and of a separate State Co-opera-
tive Bank to serve it, There are only 15 Central Banks and in the
Residuary State, and they have 15 seats on.the Board of the Recons-
tituted Bank. The strength of the representation to individual
shareholders has been reduced from five to two, so that the total
strength of the Board is 17. In view of this sizeable strength of the
Board, provision tfor the election of an Executive Committee has
been abolished, '

Deposits and Working Capital

The Bank has been successful in the mobilisation of deposits.
Except for short periods in 1921 and 1931, the Bauk has never had
any difficulty in finding deposits, The Government have anthorised
the investment in this Bank of the funds of Loocal Boards and Muni-
cipalities and Universities. Unlike commercial banks, co-operative
funds are locked up for nearly one year in agriculture, and according-
ly the Bank nursed up fixed deposits of not less than one year which
form a considerable part of its working capital, The Bank began
receiving current deposits from 1911, Next contes in importance
the reserve fund deposits of Central Banks and Provincial Societies.
Various other kinds of deposits, -such as Prudential (commonly
kuown as Savings), Recurring and Provident Deposits running from
seven to thirty years and debentures were tried to attract long-term
money required by the Movement, Buat with the starting of the
long-term credit agency-—The Madras Central Land Mortgage
Bank—the receiving of iloug-term deposits referred to above were
suspended.

The rate of interest offered on deposits depended on the condis
tions of the money market from time to time, The highest rate ever
offered by the Bank was 6% per cent per aunum ; it went down to as
low as 2 per cent; and to day the rates offered range between 2%
and 3 per cent according to periods. Season deposits are -also
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accepted to tide over temporary additional needs by offering a quar-
ter per cent more, during the season, It can be said with an amount
of self-satisfaction that the rates offered by the Bank compare very
favourably with those offered by the more reputed commercial
banks, and the Bank has always enjoyed the confidence of the
investing public.

In this State, the State and the Central Co-operative Banks
have been able to secure the funds required for the financing of
agriculture and there was no need for Government help at any stage,
till the outbreak of the second World Warsy In fact, the State Bank
found itself with a plethora of funds, which found their way to Gov-
ernment Securities, the intereston which formed the main source of
profit for a considerable length of time. Some outlet for the funds

" of the State Bank was found only with the starting of District

Wholesale Stores during war-time and their financing by the
Central Ranks. When the control and distribution of foodgrains
was started in the war period, Government first entrusted the distri-
bution of foodgrains—wholesale and retail~—to private merchants;
but it was found that they failed both Government and Country by
their activities. It was then that the Government turned to the Co-
operative Movement. The Co-operative Stores were entrusted with
procurement and distribution of foodgrains, which demanded invest-
ment of large finance. The State Bank had to tap all sources to
meet the ever-increasing demands of tiie Central Banks,

Real stringency was experienced only after 1946, The Reserve
Bank refused to finance consumer-credit, The Imperial Bank also,
at first, refused credit facilities even on Government guarantee. It
was under these circumstances that the State Bank applied for and
got a loan of Rs. 2 crores direct from Government, The first loan
was repaid easily by the due date. Since then seasonal borrowing

_from Government became a regular feature, because of the large

demand from Central Banks for finaucing procurement of foodgrains
and, latterly, distribution of cloth. After about 2 years of direct
finance by Government, the Imperial Bank changed its policy and
began extending finauncial accommodation to the State Baunk, on
Government guarantee at first for the purpose of financing procure-
ment operations, aud latter for distribution of chemical fertilizers as
well, The original limilt of the advance was Rs, 3.5 crores. To-day
it stands at Rs. §5 lakhs for the Residuary Bank, owing to its
reduced needs.

-
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Atnother major source for the augmentation of the working
capital of the Bank has been the extension of credit facilities by the
Reserve Bink of India for agricultral operations and marketing,
That Bank offered to rediscount agricultural paper of approved
Central Banks, counter signed by the State Bank, under section 17
of the Reserve Bank of India Act, and certain conditions, at the
concessional rate of 2 per cent below the Reserve Bank rate. This
credit facility is being availed of since 1948, but is restricted to
agricultural paper of A and B Class Central Banks.

Loan Business and Policy

Though the Act of 1904 did not prohibit loans to individuals,
yet in keeping with the object of the promoters of the Bank, lending
was restricted to Co-operative Societies. The original bye-laws of
the Bink did not provide for loans to individuals, In 1908, how-
ever, bye-laws were amended enabling the Bank to grant loans to
individual members of the Bank against their deposits with the
Bank and gilt-edged securities. From November 1920, with the
permission of the Government loans were graited to non-members
also on the security of their deposits, and from 1931 on the security
of G. P. Notes also.

The first Co-operative Central Bank in State was started in
1909. Till 1920, loaus were granted both to the Central Banks, and
to Societies in districts where there were no Central Banks. From
1920, loans were granted only to Central Banks ard the loans out.
standing with primary societies, on account of direct finance, were
gradually trausferred to the concerned Central Banks,

From the early vears up to 1920, the bulk of the loans granted
by the Baunk to primary societies and Central Banks were of a long-
term nature, ranging from 7 to 10 vears, After 1920, loans to socie-
ties were completely stopped. Since 1927, the policy was changed
and loans were advanced for only one to three years, Since the out-
break of the second World War, there has been an increasingly large
demand from Central Bauks for the issue of medium-term loans for
financing purchase of pumpsets in furtherance of the Grow More
Food Campaign. Itis expected that with the recent amendment to
the Reserve Bank of India Act, enabling that Bank to advance
medium-term loans to Co-operative Banks, the needs of the Co-ope-
rative Central Banks can be met to an appreciable extent.
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The loans advanced by the State Bank to primary societies,
resembled the takavi loans of Government. When Central Banks
came to be coustituted, they did not as a matter of course take over
advances made in their area of operations. They began to pick and
choose the societies whose liabilities thev could take over. Asa
result the State Bank was left with a few loans which would not be
taken over, Fortunately, the loss incurred was not much, and the
bad debt to be written off was verv small, viz., Rs. 8,600 for all those
years. The amount of loans trausferred to the Central Banks
amounted to Rs. 19.2 lakhs repavable in 7 vears at 7 per cent; the
Central Banks had a margin of } par cent for themselves.

The long-term loans granted to Central Banks unlike those -
isstued in the beginning to the Societies were mostly for five years,
/The continuous growth of overdues in Sccieties led to the necessity
of enquiring into the objects of loans aud restricting them to pro-
ductive purposes. In 1925 the State Bank was able to carry convic-
tion that the State Bank and Central Banks handling short-term
funés can undertake issue of only short-term loans, and at hest
35 per cent intermediate term loans for 2 to 5 vears at a ratio not ex-
ceeding 35 per cent of the advances, Normally, societies with cer-
tain percentages of overdues—either from members to them or from
them to the Central Banks—were made ineligible for loans from the
State Bank’s finauce,

- An outstanding feature of the short-term rural finance of the
State Co-operative Dank is the system of advance of loans on the
pledge of produce raised by members of societies to enable them to
bold it for a better market, Itis partof the scheme known as ‘con-
trolled finance’. The Bank had advanced over a crore of rupees in
19141 on this account. Recognising the need and urgency of this
finance, the State Bauk has been granting forecast loans for this
purpose to Central Banks, though as a general rule, loans are not
sanctioned on forecast basis.

Another important feature of the loan policy of the State Bank
has been that of recognising the autonomy of Central Banks and
leaving them to make their own arrapgements without external aid
for repayment of deposits. While there is no rule that no loan should
be granted to Central Banks for repayment of deposits, the State

+Bank has successfully maiatained the view that if Central Banks
after disbursing loans to primaries from deposits, approach the State
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"Bauk for a loan to returp those deposits, this might result ultimately
in the State Bank being involved in the fortunes of the Central
Banks, and lead to indiscriminate financing by the Central Banks.

The State Co-operative Bank has been attempting to help socie-
ties, other than agricultural, whenever required. In October 1919
it gave aloan to ajco-operative leather goods society, comprising
purely of cobblers. The Society, however, did not work well and it
had to be liquidated. The Bank, however, did not suffer any financial
loss. The Bank, took a keen intérest in the starting of the Co-opera-
tive Printing Press at Madras; originally shares to the value of
Rs. 1,000 were subscribed by the Bauk and later the subscription has
been raised to Rs. 5,000, By far the most important venture in
organising an iudustry based on agriculture was that of financing the
then Co-operative Sugar Factory in Vuyyuru, Krishna District.
A sum of about Rs. 10 lakhs was advanced to the Factory, which
had a crushing capacity of 800 tons per working day. It was the
first big co-operative industrial venture in South India, mobilising
the land of the agriculturist-members towards the capital required
for setting up the Factory. Uunfortunately, the venture was lost for
the Movement, as the organisers sold the Factory in 1940 to a joint
stock concern. In recent years, the Bank advanced a sum of Rs. 28
lakhs to the Co-operative Industrial Society at Etikoppaka (Vizag
Dist.) to enable that society to set upanimproved and larger Factory
for manufacture of sugar, On the bifurcation of the Bank, finance
to this Societies has been transferred to the Andhra counterpart of the
Bauk.

As has already been said, finance to Stores Societies which had
undertaken the distribution of foodgrains, chemical manures, and
mill cloth during the war-time was doune on a very large scale—the
extent of advance reaching at its peak about 3.5 crores of rupees.
After withdrawal of controls and abolitior of rationing the dexiland
for this kind of finance 1is small,

The most importaut cottage industry of South Iudia—the
Handloom Industry—received all possible sympathy at the hands of
this Bank, The State Handloom Weavers’ Society is directly
accommodated with adequate finance for its trade, besides ﬁnanc‘e
from the Reserve Bank of India—through the State Bauk—for
purchase of the yarn required by the primary weavers’ societies,
Of the estimated requirements of Rs, 50 lakhs to finance the weavers'
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Relief Scheme spousored by the Government, the State Bank offered
to set apart Rs. 15 lakhs out of its own funds, That scheme has
now comne to an‘end, on the inauguration of a new scheme sponsored
by the Central Government., The State Bank has offered to lend at
1 per cent to the Central Banks not only the moneys passed on to
it by the Government but also its own funds upto a certain limit,
It is hoped that with the cheap credit offered by the fivancing banks,
coupled with direct Governmental help for prevision of share capital,
a larger section of the weaver community will be brought within the
co-operative fold for its economic betterment.

Subvention and Subsidy

From 1905 the Bank, having regard to the extensive area

.operated had been depending on departmental supervision of societies

financed. But with the increase in its resources, the Bank urged the
Central Banks from 1926 onwards to keep a watch on mounting
overdues in societies, It impressed onthem the need for investigating
the condition of the societies by examination of individual loans and
of rehabilitation. A scheme of rectification and cousolidation was
framed by the State Bank in 1930 and since then, an annual grar
of Rs. 50,000 has been a regular feature of the budget of the compo.
site State Bank, Half that amount is provided for in the budget
of the bifurcated (residuary) Bank. Tiie scheme enabled the Central
Banks to make a detailed estimate of their bad debts and draw a
cautious programme of development for future years. Forsometime
now, the State Bank has also been setting apart a sum of about
Rs. 5,000 every year for the development of cottage industries, A
Sub-Committee has been constituted to aduminister the funds. Two
coir instructors, one ceramic instructor and a leather instructor are
maintained out of the grant,

Relations with Central Banks:—The Bank has interested itself
in organising periodical conferences of its affiliated Central Banks at
which their representatives meet and discuss matters of common
interest. The first few conferences were held at the office’ of tile
Registrar, but from 1926 onwards the Conferences were held invari-
ably under the auspices of the State Bank, It is at these periodical
conferences that decisions on important questions of policy are arrived
at and though the resolutions are only recommendatory, still they
are adhered to loyally by the Banks. The rates of interest to be
offered by Central Banks on deposits, what relationship they should
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bear to the lending rate of the State Baunk, the Central Banks, and
the primary societies—on different types of finance—are all discussed
and decided at these periodical conferences, and given legal status
by theiradoption by the concerned institutions.

Utilisation of the Bank's Profits :—The Bauk’s net earnings
have been steady and good, and in recent years owing to increased
business, have registered a marked corresponding increase. By
Statute, 25 percent of the profits go to a Reserve Fuud, which
amounted to over Rs. 47 lakhs on the date of bifurcation of the Bank.
50 per cent of this Reserve Fund has been transferred to the Andhra
State Co-operative Bank. In addition to the Reserve Fund, a
depreciation reserve has been constituted primarily to meet the
depreciation in the value of Government Securities heid by the Bank,
Every vear a portion of the net profits is set apart towards a Common
Good Fund., out of which grants are made to the Madras State
Co-operative Union for co-operative education and propaganda, to
institutions towards other education of the poor and for charitable
purposes mentioned in Section 2 of the Act VI of 1890,

The Bank is now on its 40th year of working, It will be
celebrating its Golden Jubilee very shortly. A comparison of its
working then withthat of its Silver Anniversary will be still more
interesting,
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H Authorised Capital Rs. 4,50,000
. Working Capital Exceeds Rs. 73,86,900
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k)
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H Apply for further particulars to:
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Sri O. V. CHINNASWAMY B-A., B.L.
Secretary, The Madras'\Co-op. Central Land Mortgage Bank, Ltd. Madras.

The Madras Co-operative C:ntral Land Mortgage Bank
occupies a unique place iu the field of long-term co-operative credit
in India. Tue noncleus of the institution may bz traced to a scheme
initiated in 1925 when 12 primary banks were organised. It was
only in 1929 that a central organisation, namely, the Madras Co-
operative Central Laud Mortgage Baunk was established under a
special statute for co-ordinating the working of the primary banks

in the State. During the course of the 24 years, the number of

primary banks affiliated to the Bank rose from 12 to 131. Conse-
quent upon the formation of the Andhra State in 1953, the composite
Madras Co-operative Central Land Mortgage Bank had also to be
bifurcated into the Andhra Co-operative Central Land Mortgage Bank
and the Madras Co-operative Centra] Land Mortgage Bank. As a
result, the Residuary Madras Co- -operative Central Land Mortgage
Bank has 73 primary bauks in its fold on this date and the area of
operations of the bank has also bsen restricted to the Residuary
Madras State. Generally there isa primary bank for each taiuk.
Only ina few cases aud that in backward areas, one primary bank
serves two or more taluks. FExcept surveyed and settled zamin
estates, other zamin areas have been excluded from the area of
operations of the bank. Under the recent Zamin Abolitien Act all
Zamin estates have been taken over by Government and survey and
settlement operations have been ordered. These operations may be
completed within a short time, In the course ofa few.years, it is
hoped that the agriculturists in the entire State without any
exception will have the benefit of long-term credit.

The object of the Central Land Mortgage Bank is to provide
long-term credit to the agriculturists at a low rate of interest for (a)
discharge of prior debts, (b) for land improvement and {c) for
purchase of land to round off holdings. No doubt, the bank has
been able to render effective help only to a very smail number of
agriculturists who are steeped in indebtedness. It is the ambition
of this bank to render the maximum help to the largest number of
ryots in the vears to come and to wipe out agricultural indebtedness.
With a view to take advautage of the various schemes under the
Five Year Plan, the bauk is devising ways and ineans to provide
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cheap credit to the agriculturists for improving the productive
capacity of iand.

The Madras Co.operative Central Laud Mortgage Bank is
managed by a Board of Directors of 12 mewmbers consisting of the
representatives of individual shareholders, of primary banks and of
2 nominees of the Registrar. The Registrar of Co-operative Sacieties
is an ex-officio m=mber of the Board. The executive management
of the bank is vested in a small body, the Executive Committee
cousisting of 7 members, combrising of the President, Vice~Presi-
dent, Treasurer, two representatives of the primary banks, one
nominee of the Registrar of Co-operative Societies and the Registrar
of Co-operative Societies,

The primary banks are governed each by a Board of Directors
elected from their members, The service of the members of the
Board of the Centrai Land Mortgage Bank as well as of the primary,
banks is honorary. The successful working of the Central Land
Mortgage Bank as well as the Primary Land Mortgage Banks is
due in a Jarge measure to the assistance rendered by the Government
like temporary accommodation at a low rate of interest, exemption
from stamp duty, registration fees concession, and placing
departmeuntal officers for Land Mortgage Banks' work in various
spheras. During the last quarter of a ceutury, the land mortgage
banking movement in the State has been built up by the selfless
service rendered by eminent persons both officials and non-officials.

Loaus are issued by land mortgage banks on the security of
agricultural Jand for a period of 20 years. House property is accepted
as security along with agricultural land iu special cases, upto a small
proportion. The title of the applicants to the properties offered as
security is examined by qualified legal men on the basis of an
encumbrance certificate obtained for a period of 23 years, and after
examining all connected documents if the title is acceptable, the
lands are valued by a Co-operative Sub Registrar (Government
_Appraiser) on the basis of land values prevailing in the prewar period
to which 25 per cent is added in view of the rise in the value of
lands in the post-war period. A maximum of 50 per cent of the

value so arrived at is sanctioned as loan to a borrower. Though the

bulk of .the business transacted by land mortgage banks has so far
been for the discharge of prior debts, emphasis is now shiftea to
applications for land improvement loans.
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Central Land Mortgage Bank Ltd

LONG-TERM CREDIT IN MADRAS STATE

The Madras Co-operative Central Land Mortgage Bank mobili-
ses its funds mainly by issue of debentures for 20 years. Tbe'ixiter{est
on and principal of the debentures are guaranteed by the Government
of Madras, The debentures are issued on the security of mortgages
and other assets transferred to the Central Land Mortgage Bank by
the primary banks and of the other properties of the bank., The
debenture holders have a floating charge on the mortgages aud
assets so transferred. The Registrar of Co-operative Societies is the
Trustee of the debenture-holder. The debentures are approved
securities under the Insurance Act 1938. Sinking funds have been
constituted in respect of each series of debentures to ensure due
repayvmeut of the debentures to the holders on maturity. The
debentures have been very popular, more on account of their ready

. marketability as a long-dated investment which ranks as ideally

suited mode of investment to investors.

The main object of the Central Land Mortgage Bank is to
finance the primary banks which in their turn issue loans to
agriculturists in their area on the'first mortgage of agricultural land.
The rate of interest charged to the ultimate borrower is kept as low
as possible, The margin between the borrowing rate (on debentures)
and the lending rate has been fixed at 2} per cent. The loans at
present issued by the bank bears 63 per cent interest. Of the margin
of 2 per cent, 2 per cent is intended;to meet the working expenses
of the Central Land Mortgage Bank and the primary banks in equal
proportion and } per centis earmarked for a fund for rendering
finaucial help to banks working at a loss or otherwise infirm,

The following table shows the present financial positibn of the
Central Land Mortgage Bank. _
Statement Showing the Progress of the Bank as oo 31-3-1954.

1. No. of Members : Banks (including Hospet} ... 74
2. . Individuals 458

‘ Rs,
3. Paid Up Share Capital - 14,94,300
4. Reserve Fund separately invested e 13,138,641
5. Other funds e 9,09,794
6. Debentures in circulation” . 3,82.96,200
7. ‘Total of other borrowings e 7,43,840
8. Loans issued from 1-7-53 to 31-3-54 .o 35,47,105
9. Loans outstanding e 3,27,24,750
10, General Investments in Govt. and other )
: securities » e 8,890,424

11. (D. R. F.) Investments in G.P. Notes,

debentures, deposits, etc. e 88,28,709

W
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" Though a Bad Debt Reserve Fund has been constituted there
has been no case in which a loan has become irrecoverable on
account of defective title or fall in valuation of the lands accepted
as security.

The bank has been following a very cautious policy with a view
to build up the institution on sound basis. In the economic develop-
ment of- t‘he‘countrv Jand mortgage banks have to play a very
important role and the Central Land Mortgage Bank shall uot lag
behind in taking its rightful place in rendering service to the
agriculturists in future as in the past quarter of a century.
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AVAILABLE FOR SALE.

" Printed Attractive Pictorial Colour Posters.
{With slogans io Englich, and Tamil separately)

Veri useful for Co-operative Propaganda & Exhibition.

| == | e | | | | |y | s | g e | = T

The Madras State Co operative Union,
) 379, .Netan Road, MNADRAS-1
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1. Help to Build the Co-operative Commonwealth
2. Many lines of Efficient Service
" 8. Loyalty to your Society is Protection to your interest
4. Beware of Evil Influences
5. Co-operation the key-stone of National Progrcss
6. Merchant & Money-lenders’ Web
7. Put Your Shoulder to the Wheel
8. Co-operative Way of Life— ' .
Size : 20" x 14", Price: Rs. 2 per set
Other Posters in colour .,
i . Ten Commandments of Co- operanon (80°7X20"') As. 5 each
“ Co- operative Emblem (40" X30"") As. 10 each.
Prepared by: Postage Extra
\\
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Co-operative Central Bénks and Rural Credit

Sr1 V. ALAGAPPAN, B.A., B.L.
Secretary, Madurai Dt. Co-op. Central Bank, Ltd. Madurai

What ever may be the present scope and function of the
Co-operative Central Bauks, originally these were thought of in terms
of rural credit. Under the co-operative societies Act of 1904, -there
was no contemplation for a District financing bank as it was
probably thought that rural credit societies would be able to attract
local deposits to provide themselves with mnecessary funds for
financing the requirements of their members. But it was soon found
that this was not possible and the need for a separate agency for this
purpose was felt. Consequently the Act II of 1912 was passed
wherein provision was made for bringing into existence Central
Institutions for financing rural credit societies, Immediately after
the passing of the Act II of 1912, Co-operative Central Banks were
organised for each District, the first Bank in the wake being the
Madura-Ramnad Central Co- -operative Bank Ltd., at Madurai
operating over the two Districts of Madurai and Ramanathapuram.
Other Districts followed snit and each District came to have a

- Central Bank. Inoneor two places like Madurai, one Bank served
two Districts and in a few places like Tanjore, the District was
served by two or more Central Banks,

2. To start with, the District Banks served mainly the rural
credit societies by attracting local deposits. By and by their scope
increased and they financed to a limited extent urban credit societies
and non-credit societies as well, This was the position till after 1930
when the economic depression set in and as a result all the co-
operative societies suffered a great deal. They however weathered
the situation and conditions improved slowly. The extraordinary
conditions created by the war and post-war repercussions in the
forties necessitated a radical change in the policy of the Central
Banks in the subsequent years, There was a rapid growth of non-
credit societies, like primary and, central stores and also weavers
societies, These required large finances and they had to depend
necessarily upon District Central Banks for finance for their business
and progress. So much so, the demand for funds on these centraj
institutions became very great and heavy and it necessitated a change
or extension of the then existing policy. This position has continued
to this date,

-
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3. There are at present 15 Co-operative Central Banks in the
Madras State, serving 14 Districts—the Coimbatore Central Bank
-serves the Districts of Coimbatore and the Nilgiris* and the Tanjore
District is served by two Banks, Pudukottai has a Bank of its own
and Madras has a separate Bank for itself.

‘4;  The administration report on the working of co-operatives
published by the Government of Madras for the Co-operative year
ended 30-6-1952 records satisfaction in respect of the working of
these institutions. The resources of these Bauks were satisfactory
and they twere able to meet out the various demands made on them
by different types of societies from out of their own resources
supplemented by the financial assistance given by the Reserve Bank
of. India, the Imperial Baunk aud the Madras State Co-operative
Bank.. The Central Banks bave all along been keenly alive to the
fact that they should stand on their own legs and towards this end
each has been trying to attract more and more local deposits. The
confidence of the investing public continued and iucreased as was
evidenced by the fact that the drive for Rural Savings Scheme
initiated by the Registrar met with appreciable success,

5, "As per statistics furnished in the Administration Report for
1951-52 for the undivided Madras State, the 31 Central Banks had
23,913 members mostly co-operatives with a paid up share capital of
Rs. 151.05 lakhs, Deposits from individuals amounted Rs. 6.81
crores. The Banks had a Bad Debts Reserve of Rs. 88.69 Lakhs
against an estimated bad debt of Rs. 15.92 lakhs only, The
financial coudition of these Banks was considered by the Govern-
ment as sound. The aggregate of loans issued by these Banks
amounted. to Rs. 44,27 crores. The Madras State Co-operative
Bank financed the Central Banks for financing agricultural oper-
ations from its own resources supplemented by funds obtained from
the Reserve Bank of India by rediscounting the hundies of Centry)
Banks. It also financed the procurement operations, import of food
g‘rains and distribution of chemical fertilisers with the help. of the
funds obtained from the Imperial Bank of India on Government
guarantee. The total lendings by the State Bank to Centr: 11 Banks
amounted to Rs. 9.76 crores,

.6, Wecan see from the above facts the tremendous strides
which these district institutions have made within the recent
years and the growing iuterest of the Reserve Bank of India in these

*The Nilgiris District has just starled a separate Central Bank, (Editors).
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institutions with particular reference to Rural Credit as could be’
seen from the various concessions granted by it making credit condi-
tions more and more flexible,

7. 1tisan accepted axiom that these District Central Banks
should confine their attention mostly to short-term financing needed
for agricultural operations of the clientele of the rural credit
societies but they could issue medium term loans also provided their
finauces permit. It is a known fact that there has been all through
aud continue even now a persistent demand for medium term loaus
from the village co-operatives. But the Central Bauks have to resist
this demaud in view of their limited resources for this purpose. Due
to competitious created by Joint Stock Bauks it has not” been possi-
ble for the Central Banks to tap further deposits from the public to

" any great extent with the present low lending rates, It may not be too

much to ask the Government and the Reserve Bank of India to view
this fact iu the proper perspective and put the Central Banks in a
position to satisfy the requirements of the agriculturists.

8. In the undivided Madras State, rural credit societies
covered 67.98 per cent of villages serving 19.49 per cent of the rural
population, There were 16,727 agricultural credit societies with a
membership of 14.63 lakhs and a paid up share capital of
Rs. 193 22 lakhs, The working capital of these societies aggregated
to Rs. 1,340.51 lakbs, and the total amount of loans issued by them
amount to Rs. 7.33 crores. Itis significant that the report records
“ that the prosperous days for ayriculturists are disappearing and
that they are entering into anera of depression.” This is in conse-
quence of the fact of the post war repercussions resuiting in the dis-
location of the economic set up and continuous failure of monsocon
wesulting in low productivity and consequent famine,

9. The following statement wili reveal the loan transactions of
the Central Banks in ’51-52.

, Rs.
1. Rural Credit Societies 76v.35 lakhs
9. Marketing Societies .- ... 44170
3. Whole Sale Stores e 1,587.98 "
4, Primary Stores 601.99 "
5. Weavers' Societies .- 15878 "
6. Otihers vee  1.0069.76 -

Total ... 4,426.56 "
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It could be seen at a glance that the Central Banks have financed
rural credit societies only to the extent of about 1/5th of their total
disbursements and it is evident that the Central Banks have ceased
to cousider themselves, as existing solely or mostly for rural credit
societies,

10. Of thelb Cen@ral Banks in the residuary Madras State 5

liad no overdues from the primaries under principal ; all except one
had no overdues under interest, This is a feature which the State is
to be proud of. Out of 16,727 agricultural credit societies in the
undivided Madras State, 9,535 societies worked at a profit while
6,548 societies worked at a loss, This is a no happy augury to
financing ba'uks. This is symptomatic of the rot that has set in, in
the rural economic sphere as a result of the post war conditions,
The Central Banks will have to be cautious in their future policy
and arrest the rot,

11, Inrecent years, there has been a shrinkage in the business
of Central Banks owing to the dormancy of non-credit societies
which were absorbing huge amounts from these Bavks., But the
business with agricultural credit societies goes on as usual or rather
with a fillip given to it as the Bauks have had to pay particular and
niore attention once again to these rural credit societies, It is hoped
that in the years to come, rural credit will receive more and more
attention and the Central Banks would come to feel that their main
objective would be this side though they have had much to do with
non-credit societies till recently.

12, After all is said and done one cannot have the satisfaction
that co-operative finance through the District Banks have done its
all to the ailing rural population. Something has been done. That
is all. The agriculturist is to-day what and where he was years
back. His economic condition is either static or in the retrograde,
The agriculturist is still steeped in indebtedness. He goes on
borrowing either here or somewhere or from both sides aud continues
to drag on a dreary existence. The benefits of Co-operation have
not been much helpiui to him, The reasons are uot far to seek, It
is not due to the inapplicability or the ineffective nature of the
principles of Co-operation. But it is due to causes beyond the reach
of co-operation, Itis due to deep seated economic factors which
result in low production such as uneconomic holdings and low
purchasmu power which results in low standard of living, These
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create in the average agriculturist a spirit of despair throwing him
on the side of philosophy or fatalistic theory, It has to be admit-
ted that co-operation alone and by itself canuot solve these problems,
Ouly a thorough reorganisation of the rural econowmic structure
enabling the villager to increase his purchasing power would mend
matters. If co-operative finance would come to him at that stage, it
would really solve his difficulties. Till then we will be only treating
the symptoms and not the root cause, It is no good shelving the real
fact and the main issue, The State and the Reserve Bank should
tackle the problem in the proper perspective, Fiexible and easy credit
and low rate ot interest alone will not solve the problems, Co-opera-
tive Central Banks with their reputation aud public confidence are
the best fitted agencies to be emploved in the furtherance of the econo-

-ic uplift of the villager. But the task is stupendous. Only the State

could sponsor it. It is high time that a commission was appointed to
examine the position of the villager in relation to rural credit and
suggest ways and means for doiug something substantial through
the medium of co-operation. /
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The George Town Co-operative Bank, Ltd., No. 8512
29, Krishnappa Naicken Agraharam Street, G.T, Madras.

(REGISTRRED IN 1928.)
Authorised Capital Rs. 3,00,000. Working Capital Rs. 30,00,000
Membership Exceed 3,500

i
H All Kinds of Deposits Accepted
e
]
&

P e 4 ]

Rates of Interest:-Fixed Deposits 5 % for one year and 4}% for 6 months
Current Dejg osits 4% Savings Deposit 2
Recurring Deposits €} ., running for a period of 7 years.
Loans:—Loans are grantea ¢n the security of deposits, on the vledge of
movables (Jewels only) and on the First Mortgage of immovable properuies.
Further particulars can be had from the Secretary.
P. NATESAN, M.B, B.S.,
Pyestdent.
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A Note on the Madras Dt. Co.op. Central Bank, Ltd., &
“Some Aspects of the Co-op. Credit Structure in the Clty
Srt B- S. VIJAYAGOPAL, B-A- B-Comy
Secretary, Madras District Co-operative Central Bank, Ltd-

The Madras District Co-operative Central Bank was registered
on 10th July 1930 and the Bank started functioning from 30th July
1930, The main objects of the Bank are to collect fuunds for financ-
ing Co-operative Societies in the City and to carry on general busi-
ness of banking not repugnant to the provisions of the Co-operative
Societies Act. -The statistical analysis given below indicates the
varying degrees of progress the Bank has made during the past two
decades and a half.

Members. Deposits | Borrow-
: Share |Reserve from Indi-| ings from| Loans
Datse |No.of| Capital | Fund. | vidunals the out Profit.
SOcia-Jl\’o. of and Socie-| M 8. C, |stardings.
ties. iIndls. ties. Bank.
L@ le | o (5) (5) (7 ) (9)
Rs. Rs. Rs. Rs, Re. Rs. A.
30-6-1931 | 101 58,850 — 4,22,970 -— 2,70,240 -
: *73 12
30-6-1935 | 103 85,559 2,900 7,060,028 — 4,035,000 5,095 0
30-6-1939 | 105 | 84 { 99.760 6,000, §. 15,817 —_ 7,33,000 2,031 0
30-6-1943 | 104 78 11,51,2°.0; 14, 662' 8,93,520 —_ 6,6.000 10,25 0
3u.6-1947 | 117 73 11,546,790, 29, 176 10,20.760 | 2,73,350 6,013,000 9,770 0
30-6-1951 | 167 34 ,3 18,235 6%, 00()1 17,60,8C0 1 19,30,516, 29,590,000 45,700 0
30-6-1933 | 81 44 13,597,755 93.8U¢}15,10,899 ) 25,78,407| 41,00,000 61,000 0
20-3-1954 | 193 54 14,01, 330l 1,19,155i 14,56,446 28,62,000; 43, 00 000I

* Loss.

The authorised share capital of the Bank is Rs. 10,00,000
divided into 10,000 shares of Rs, 100 each. Membership of the Bank
is open to Co-operative Institutions as well as to Individuals subject
to the coudition that the latter do not exceed the former in number,
Further, only 500 out of the 10,000 shares are available for Indivi-
duals.

Madras City: being an urban area, there are no agricultural
operations as such and the societies financed by this Bank fall under

the following categories :—
} E'nplm ees’ Societies.
Urban Banks.
~ Scheduled Class Societies.
Stores, | '
. Weavers’ Societies.
Cottage Industries Societies, '
. Ex-servicemen Societies, etc, : . =

Ot 02 DO by
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Loans are sauctioned to these societies subject to the borrowing
power of such societies as laid down in their by-laws. The loan
applications are scrutinised by the fizld staff of the Bank and sub-
mitted with their reports. After behig satisfied about the purpose of
the loan and the financial sounduszss of the applicant societies, loaus
are sanctionted by the Board. The period of loan ranges from 12 to
36 months and the rates of interest are as follows .—

Short term (12 months & below) 5 per cent
Medium term (12 to 36 mouths) 5% per cent
Cash Credit 5% per cent

Onarter per cent concession is allowed to scheduled class socie-
ties and a further rebate of 1} per cent is allowed to such of these
that are regular iu repaying their instalments to the Central Bank.

The Management of the Bank is vested in a Board consisting
of nine members, Six of them represeut societies and three repre-
sent individual share holders. They elect from among themselves a
President aud a Vice-President,

The internal administration of the Bank is carried on by a full
timme paid Secretary.

Tiil the vear 1951 the Bank had no building of its own and as
suchi its office was forced to be located in various localities in the City
of Madras, In the  year 1930 a beginning was made to set apart a
certain sum out of the profits towards the building fund. Iun 1931 the
present building of the Bink came up for sale and the Board of
Management thought it profitable to purchase the same by borro-
wing a sum of Rs, 40,000 from the general funds which the Regis-
trar was kind enough to permit. During the year 1953-54, further
improvements have been made to the premises of the Bank, The
building was purchased for Rs. 50,203 and about Rs, 28,000 has
beén spent for its improvement. A sum of Re.28,866 has already
been set apart towards building fund while Rs. 12,000 has been
repaid towards the loan raised from the general funds.

There are, as already mentioned, 193 societies affiliated to the
Bank of which 109 societies have bzen given financial accommod-
ation by the Bank. The different types of the societies affiliated and
indebted to the Bank are as follows :—
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of No. No,

gzg?{ies- affiliated,  Indebted, Am};’zﬂ_*-
Employees’ Societies — 6? 33 25,6?,81131
Utrban Banks _ _ 25 ]? 9,10.618
Seheduled Class Societiess — 53 32 98, 5
Societies for Ex-servicemen — 3 3 4.94.;1;.1.6
Weavers' Societies . —_ 6 4 1,09,36_
Cottage Industries Societies — 1(2’ é 3?)‘6\‘3
Ochore 19 6 39 114

Employees' Societies '
These societies are intended for wage earners employed either in
Government Offices, Liocal Bodies or private comlnm:cia:l under-
takings. Madras City beingan urban area where a majority of the
population are wage earners and where the number ’of’ .oﬁices are
;nz;uv, the scope for the formation of such societies is«wide. tI‘here,
are 69 emoloyees’ societies affiliated to the Central Bank of which 3.8
are indebred to the extent of Rs. 25,67,013. They have on their
rolls over 45,000 members with a paid up share capital of
Rs. 22,02,730. They have borrowed from sources other than Cen?ral
Buank to the extent of about Rs. 33,50,000. The loans outstanding
against the members of these 'societies amount to Rs. 85,00,000 of
which about Rs. 4,00,000 is overdue.

Generally, in these employees’ societies the mouthly dugs from
every member are recovered compulsorily at the time of the. c.ixsburse-
ment of his salary. In spite of the existence of such a facility, there
are some cases of overdues due to some technical legal (?iﬁimflty in
recovering the dues from the salary when such recovery 1s objected
to by the borrower. To tide over these didiculties some of the
societies seek a plecemeal legislation to legalise such a recovery.
Whatever may bs the justification for such a demand, the absence of
the feeling on the partof a member that it is his sacred duty to repay
without any compulsion what is due by him to the society, is
deplorable. This sad state of affairs is due to the lack of proper
education and moral character among the members. The members
should realise that by defaulting to pay their dues they ‘are doing a
disservice to their fellow members in the society which is notthe
principle of Co-operation. It must be remembered that the Co-opera-~
tive Movement is also au ethical movement. The co-operatives
should therefore aim at raising the moral level also of the members,
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Criticism is often levelled against Dorrowings of members in
these societies on the plea that they are all consumption loans, It is
a matter of common knowledge that among the wage earning class,
with the exception of a few highly placed persons, others are able to
keep theirs heads above water only with great difficulty. While their
monthly income would be just sufficient to meet their routine domestic
expenses and the like, some times they are expected toincur heavy
expenditure like purchase of clothing for their family on occasions,
educational expenses, ceremonial expenses, etc, It wounld not be
possible for a wage earner to meet these heavy items of expenditure
out of his monthly salary, On the other hand, he would need cheap
credit facility with which he could satis{y himself of these needs and
repay the loanin easy mounthly instalinents. It is this kind of help that
the Employees’ Societies are rendering to their members, Of course,
the amount borrowed by the member should be adjusted according
to his repaying capacitv. In most of the societies there is also a
provision for collecting compulsory thrift deposits from every member
which would accumulate to his credit until he ceases to be member,
If this system is worked well every member can have to his credit a
decent amount at the end of his membership even after clearing his
dues to the society, It is not fair to discourage altogether loans in
these societies. Mouney spent by wage earners for purchase of clothing,
for education, for purchase of a conveyance ete, should all be classified
as productive expenses, for without these it may not be possible for
them to earn their living,

Further, the producer is always dependent on the consumer.
Mere production unaccompanied by marketing canuot ensure a living
to the producer, Hence the importance of the consummer cannot be
lost sight of. If consumption is to be discouraged, then production
itself is not justified, All attempts to encourage more production by
offering productive credit would prove futile if purchasing power is
denied to the consumer.

Urban Banks )

These are institutions organised in different areas of the city by
the residents of those areas. Membership in these institutions is not
restricted to persons of any particular office or profession as in the
case of the emplovees’ societies. Emphasis is laid only on the area
of operation. Genetally the area of operation of an urban bank is
confined to one or more localities. Iu certain cases the area of opera-
tion extends to the whole city especially for the purpose of giving
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loans on the secutity of immovable properties. These urban banks
undertake banking activities also on a limited scale such as the
acceptance of fixed, savings, current or recurring deposits. Loaus
are issued to members either on the security of personal surety or
pledye of gold j=wels or on the mortgage of immovable properties, In
an urban bank which is-conducted on sound lines surety loaus are
restricted to reliable and trust-worthy persons only because recovery
of the loaus issued here depends upon the willingness of the borrower
to repay. There is neither the possibility nor the feasibility to effect
compulsory recovery as in the case of emplovees’ societies. It is,
therefore, apparent that surety loans advanced in urban banks are
exposed to greater risks than in employees’ societies. As such, the
urban banks should be very .cantious in the matter of admitting
members especially when the loans to be sanctionest to them are not
on any tangible security. As Woiffe remarks, ‘“What the society
seeks to secure is a select clientele elected for their prassumable
trustworthiness.” In the case of secured loans (jewels and mortgage)
of course, the urban banks do not run greatrisks provided the
valuation of the securities offered is made with due caution and
sufficient margin is maintained between the real value of the security
and the amount advanced against them. 25 urban banks in the city
are affiliaced to the Central Bank of which 19 are judebted. They
have borrowed from the Central Bank Rs. 9,15,000. The member-
ship exceeds 8,300 with a paid up share capital of Rs. 4,54,000, They
hold deposits amounting to Re, 15,60,000. - They have issued loaus
to the members to the extent of nearly Rs, 50 lakbs, The urban
banks are thus helping the members with cheap credit facilities.
They also promote thrift among them by collecting savings and
recurring deposits, These banks are particularly helpful to petty
artisans who require initial capital for their earning. Even bigger
merchants get financial accommodation from these Banks in order
to run or expand their business. While the banks are thus helpful to
persons of both limited and better means, the successful working ot
these institutions depends upon the integiity and hcnesty of the
‘members.

. _ Scheduled Class Societies

’ 53 Scheduled Class Societies are affiliated to the Central Bank
of which 32 are indebted. These are societies formed in the various
slum areas in the city for the benefit of the Harijans residing there.
Some are mere credit societies intended for providing cheap credit
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A NOTE ON M. D. C. C. 3K, LTD, & SOME ASPECTS OF THE CO-OP.

CREDIT STRUCTURE IN THE CITY
to theit members, Some are housesite societies which are formed for
the purpose of acquiring housesites and distributing them to the
members. These societies are looked after by the Central Bank like
infants, Several kinds of concessions such as assistance by
Inspectors for collection work, scrutiny of title deeds free of cost,
reduced rate of interest on loaus, rebate on interest to regular socie-
ties are offered with a view to promote the economic welfare of these
down-trodden fellow beings. Some members of these societies are
engaged as coolies, some are mill-workers, a few are empioyed in
offices, some are drivers and many are unemplovede On account of
unemployment and under-employment it is very difficult to collect
dues from these members. At one time when there were many
Huropeans in the city, most of these persons were engaged under
them and hence were in a position to earn their living., The depar-
ture of several of these I:,uropeans consequent upon the Indianisation
of the services here has hit some of these people hard., They are not
in'a position to find out some alternative avocation for them to earn-
their living. The co-operative societies formed for their benefit are
maunned by themselves who are all not well educated as such, apart
from giving loans, they do not have any idea about the methods by
which they could improve their economic lot. It should therelore be
the concern of the Government to take enthusiastic practical steps to
educate and to rehabilitate this large community., Persons with
experience who are inspired by the ideals of the movement should be
made to be in charge of these societies so that they may serve as
friends, philosophersand guides to these societies and. thus realise
the long cherished dream of improving the economic lot of their
members.
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Employees’ Co-operative Societies and their Problems
Sr! HoM1 F. KapaDIa,

Secretary, 8. & S. M. Ry. Employees’ Co op- Urban Bank., Ltd., Madras

The Madras Co-operative Sccieties Act lays down the object of
all Co-operative Societies, as ‘“the promotion of thrift, self-help
and mutual aid............among persons with common economic
needs, so as to bring better living, better business and better methods
of production,” So, in a Co-operative effort, emphasis is placed on
self-help and mutual aid in securing satisfaction of common needs,
Co-operation never makes any one rich at the expense of another.
It endeavours to enrich all. A Co-operative effort is always marked
by absence of profit motive,

In this brief survey, we have to confine ourselves to “ Emplovees’
Co-operative Societies and their Problems.” An employee is one
who is employed by another. The employer may be a person or a
firm or a company, The employee may be engaged in a trade or
industry. The employee gets a fixed wage or salary in return for the
services he renders to the employer, As trade and industrial activity
is generally. confined to urban areas, employees’ co-operative
societies fall under the category of urban societies,

Although Co-operation is described as the association of the
weak to become stronger, its field of activity is clearly marked out
from other activities having the saine objective. There are many
problems, in which all the emplovees have a common interest, wviz,,.
scales of pay, dearness allowances, hours of work, provision for
medical aid, etc, These problems do.have an important bearine on
the economic welfare of the employees. They fall within the Ppur,-.
view of the Employvees’ Co operative Societies,

Although every employee has a fixed daily or monthly income,
in a large majority of cases there is little or no savings margin, So,
time and again, a large number have to take recourse to borrowings
to meet unexpected expenditure. Most of the employees’ co-opera-
tives that exist at present, are therefore Credit Societies and ‘help
their members by grant of loans 1n times of need. Theoreticallv
savings are possible only if income is higher than expenditure an;i
ewmployees as a class cannot be expected to save when they find it
difficult to make both ends meet, Vet, itis rightly said t};at it is
the comparatively poor who should save; otherwise theyv will not

have the wherewithal to meet unexpected expenses or to repay the
. i tay M
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loaus they may take., So, in the scheme of an employees’ co-opera-
tive society, greater emphasis is to be placed on cuitivating the habit
of thrift amongst members. Every member has to subscribe to his
Thrift Account with his Society every month a fixed minimum
according to his wage or salary and these subscriptions go on
accumulating at a reasonable rate of compound interest, Those who
can subcribe more than the fixed minimum are encouraged to do so
by permitting them to withdraw the surplus in case of specific need.
These savings, as they accumulate in course of time, make the
Society self-sufficient in the matter of funds that are needed tolend to
members, The rate of interest charged on loans can thereafter be
linked with the rate of interest allowed on savings and the Society
will be "a sort of insulated against money market conditions outside.
In this context, I can give instances of two Societies with which
I am connected:

The M. & S. M. Rly. Jervis Co-op- Society
Employees' Co-ope- of the Emp. of the
rative Urban Bank. M. & S. M. Ry. Emp.

Co-op- Urban Bank.

As on 10-4-1954: Rs. Rs.
Capital 27,05,400 9,175
Accumulated Savings ... 90,37,300 25,430
Deposits veo 10,30,700 17,000
Loans ... 1,47,90,800 52,000
Interest on Loans eee  4-11/16 % 61 %
Interest on;Thrift Fund .., 2% ” 4% "
Interest on Deposifs 2% to 3 ,, 3} to4,,

Till the savings accumulate, a Society in its early yvears, hasto

~ depend upon deposits from non-members and loans from the Dis-

trict Co-operative Bank of the area, for the purpose of securing funds
to be loaned to members. Nothing can help better in creating con-
fidence amongst the lenders than the complete abseuce of bad debts
in respect to loans the Society grants its members. Employees’
Societies are definitely at an advantage in respect to recoveries of
loans due to the Societies, because an understanding can be easily
feached with the employer that the employer will deduct from the
salaries of the employees such amounts as the Society may acvise the
emplover to recover. As a result of such arrangement, the employer
will make the fixed tecoveries and pay over the collection to the
Society except such amounts which are not recoverable, because the
employee was on leave or absent on loss of pay, or the employee had

-
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resigned his job or was dismissed for misbehaviour. All loans given
to members by a Co-operative Society on promissory notes only are
always secured by two other members signing as surety, and in the
event of the principal borrower failing to pay, the dues are recovered
from the sureties. Because of this safeguard, very few cases of bad-
debts should normally occur, and an employees’ co-operative credit
society should be able to obtain funds from District Banks without

difficulty.

The function of an employees’ co-operative should be really
wider than mere maintenance of thrift accounts for members and
granting of loans tothem. In fact, a large majority of members are
always borrowers, If the members can be helped to obtain their
requirements of food stuffs, medicines, cloth, furniture and such
other necessities at prices cheaper than baziar prices, their expendi-
ture will be lowered and their savings wili be raised to that extent,
This can be done if the Society finds out the requirements of the
members aud buys them at wholesale prices and supplies them to
the members at actual cost, The better alternative is that several
employvees’ co-operative credit societies working in a common area
can contribute capital to form a joiut co-operative stores ora co-ope-
rative canteen for the bhenefit of their members, Employees of
Messrs. Parry & Co., Binny & Co., Best & Co., and such firms can
have their ewmployees co-operative credit societies separately, but
such societies should joint together to promote a common co-ope-
rative stores and a co-operative canteen where members can have
rebates on the purchases made by them during the year.

Avnother important service which an employees’ Co-operative
Credit Society can render to its members is to educate them about
the usefulness of life insurance and make it possible for them to take
out of their savings, life policies for reasonably low amounts accord.
ing to their salaries. A substantial reduction in normal rates of
premium can be obtained under “group iusurance” and the
insurance can be placed with a co-operative Life Insurance Society
at the cheapest rates possible. It should be of interest to know in
this context that life insurance premium rates have been recently
cut by almost tweuty-five percent by prominent Life Insurance
Companies because of improved mortality experience, Such life
policies will provide protection to the family against sudden death of
- the father and will provide to the father some sustenance in his old
age.
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EMPLOYEES? CO-OPERATIVE SOCIETIES AND THEIR PROBLEMS

When the Life Insurances of members of Employees’ Co-ope-
rative Credit Societies are placed with a Co-operative Life Insurance
Society, a condition mav be made with the Life Society that it
introduces a scheme for House Constritction or House Purchase for
the benefit of its Policy Holders so that the employees can in course
of time become owners of their dwellings aud thus secure greater
economic stability. ‘

The Prithvi Insurance Co., and the United India Insurance Co.,
are successfully working Housing Schiemes in Madras, whereas the
work of the Co-operative Buildings Societies has been restricted
because of their dependence on aid from State Fuads. It will there-
fore help the Central Government objective to have more houses
built if Co-operative Iusurance Companies are encouraged to promote
schemes of house-construction.

In my opinion, Employees’ Co-operative Credit Societies having
large membership of thirty-five thousand and more, should be given
by the Registrar of Co-operative Societies, greater scope of service
to its members, by permitting them to work as multi-purpose
Societies. Speaking for the M. & S. M. Railway Employees’
Co-operative Urban Bauk, which has a membership of over forty-six
thousand and working funds of approximately one and a half
crores of rupees, it can be safely trusted to imaugurate a Life
Insurance Department and later on to utilise funds so accumulated
to inaugurate a scheme for House Construction or House Purchases.
The Bank should also be permitted to act as the parent body to
promote Co-operative Stores and Co-operative Canteens where they
can be serviceable in its area of operation. By such action, there
will be greater realisation of the value of co-operative effort amongst
the very large number of members and the cause of Co-operation in
general will find greater inspiration and encouragement,
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, DRr. P. NATEsaN,
President, George Town Ca-sperative Bank Lid.,
and

General Secretary, Madras State Co-operative Union
- When the Co-operative Movement was introduced into our
country, the iutention was to provide cheap credit facilities to
agricalturists who were struggling under the clutches of village
money-lender, While explaining the provisions of the Co-operative
Societies’ Act of 1904 the Government of Indiasaid: ‘ The present
legislation is especially designed to assist agricultural credit which

presents a far more important and difficult problem than does

industrial credit, though it is recognised that societies may probably
be started in towns alsn by non-agriculturists and it is even possi-
ble that iu some places the establishment of town banks may usefully
precede and even assist the starting of purely agricultural societies "

Though emphasis was laid on rural credit, it did not prevent a
recognition of the fact-that the interests of the smaller artisans,
traders, shop-keepers, industrial emplovees and others in towns also
should be protected by providing cheap credit facilities. Just as the
agriculturists suffer under the baneful iniluence of the village sowcar
the urban population also groans under the influence of money
lenders in towns. A suitable machinery is, therefore, necessary to
provide relief to these classes.

Thus the urban banks have come into existence to help persons

‘in an urban area, There are about 25 urban banks in the city of
Madras. In view of the fact that Nidhis or indigenous mutual loan
funds have been existing here and in view of the majority of the
population depending upon various types of profession (urban in
character) for their living, Madras can be said to be specially
congenial to the establishment aud expansion of urban banks, Most
of the eatlier co-operative urban banks, in fact, have adopted the
methods already in vogue in the nidhis,

The main objects of an urban bank are

(1) Generally to collect funds from members as well as non-
members for issuing loans t¢ members,

(2) To promote thrift and self help among the members etc,
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The urban banks provide to the members as well as non-mem-
bers banking service to a certain extent, They accept from them
current deposits, fixed deposits and savings deposits,  So far as the
current account transactions are concerned, they are not much in the
urban banks, The reason for this could be found in the fact that
these urban banks which are mostly small in size canwnot afford
certain important services such as providing cheque books, clearing
facility to the current deposit account customers etc. Further, there
are many large commercial banks in the city with whom the urban
banks cannot compete in this regard. The urban banks being small
in size cannot satisfy the counditions that may be imposed by the
Reserve Bank if clearance facility .is sought for, Thus we find
current account transzctions being carried on only in a few urban
banks and that to on a limited scale,

Fixed and Savings deposits are, however, popular in these
urban banks, As the maiu object of an urban bank is to promote
thrift, attractive rates of interest on the deposits are offered.  While
the commercial banks exist only for profit, the urban banks exist for
helping its members, Piofit is only incidental and that too is for
pavment of a minimum dividend and for creating certain reserves,
The urban banks are, therefore, satisfied with a smaller margin of
profit. Hence we find that the rates of interest offered by the urban
baunks are higher than those that of commercial banks, Most of the
commercial banks offer less than 3} per cent while the urban banks
offer 5 per cent and more. The urban banksin the city have deposits
exceeding Rs, 20 lakhs,

These are all short term resources which an urban bank obtains.
The urban banks derive funds by way of share capital from
members, by way of deposits mentioned above and very often by way
of loans from central banks, Auother way of obtaining funds for an
urban bank is by the acceptance of recurring deposits which aspect
has been well developed in the George Town Co-operative Bank,
Undeér this scheme everv one rupee paid per month beccmes
Rs. 102-8-0 in 84 months. Each rupee subscribed by a member is
called a unit., In the George Town Co-operative Bank at present
about sixty thousand units have been subscribed and through this
the urban bank has been able to tap resources to the extent of Rs. 15
lakhs. Thisis a long term resource for the urban bank. The
necessity and the advantage of this long term resource will be better-
appreciated when dealing with the mortgage,]oans, From the point
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of view of the subscriber, the benefit lies in the fact that small sums
saved every month accumulate after 7 years to a decent amount
which could serve as capital to meet productive expenses like educa-
tion; starting a professional concern etc. The subscriber has also the
facility of taking advances against the security of this deposit in
times of need. - This loan is disbursed to a subscriber in a moment
without many formalities,

S Loans to Members

- The most important object-of an urban bank is to provide loaus
to its members, Loans advanced in these institutions generally-come
under the following 4 classes. viz: (1) Jewel loans (2) Deposit loans ;
(3) Surety loans and (4) Mortgage Loans.

Advances agaiust jewels and deposits are common in these urban
bauks just as they are common even in other commercial banks,- The
urban banks do not run much risk by sanctioning loans of these
types, They should, however, take particular care while appraising
the jewels offered as security.

Loans ate sanctioned in urban banks on the security of persoal
sureties also. - But these loans are restricted in any well managed
urban bank only ‘to reliable and trusteworthy persons, It is not
possible to collect the monthly dues compulsorily as could be done
in the Employees’ Societies, Hence surety loans advauced in urban

" banks are exposed to greater risks. The option of repayment of
instalments in these hanks is left to the sweet will and pleasure of the
borrower. The urban bank has no hold whatsoever over the
borrower to recover the amount except by resorting to arbitration
proceedings. The members who borrow surety loans should fee]
that they should be faithful to the institution which +hasicome to
their rescue in times of distress and make up their minds not to
commit default and deceive the society.” The philosophy underiying
the repayment of instalment of this type of loans is the development
of duty as well as character of the citizen, The pinnacle. of glory
and economic prosperity and the highly ‘advanced character could
have been reached when all surety loans are repaid voluntarily with
pleasure and w1th -1no amount of compulsion.

DA .

Another most important tvpe of loan which may be said to form

the bulk of transactlons of a good urban bank is “loans on mortoaoe
of immovable propeérties.”
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"~ ROLE OF CO-OPERATIVE URBAN BANKS

... ~One feature that requires special mention under this head is the

period for which these loans are sanctioned,

Rule VIII-A of the Madras Co-operative Sacieties Act (1932)
.restricts.the period of loaus to 3 years, The Urban Banks' funds
.consist of deposits and loans from the central bank.  The deposits
.are short-terin resources. The central bank cannot sanction loans
for more than 3 yvears, With these restricted resources the urban
banks are not in a position to sanction even mortgage loans for more
-than 3 vears, Generally mortgage loans are taken by the borrowers

to liquidate prior debts or for some productive expenses hke
.education, starting of a professional concern, going to foreign coun-
tries for study etc. Under no stretch of imagination can a middle
class man repayv the mortgage loan in 3 vears even if it is onlv 20
times his salary, It is, therefore, essential that mortgage loans
should be issued for longer periods. No uiban bank will be rendering
any co-operative service to the-members if these loans are sanctioned
only for 3 vears,

The borrower will natura[lly default and the only mmethod of
recovering the loans would be by resorting to the unpleasant conrse
of auctioning the properties. Decpriving the members of their
properties should not be the aim of a co-operative institution. The
urban banks should devise measures by which they can issue long
term mortgage loans to their members so that the latter may be in a
position to repay the same in easy instalments,

For this purpose, the urban bank should tap long-term resources*
The ability of the George Town Co-operative Bank to issue long-term
mortgage loans is mainly due to the monthly savings fund scheme
which it has well developed and through which long-term resources
to the extent of Rs, 15 lakhs have been tapped as mentioned above.

If every urban bauk develops this scheme, it would be possible
_to help the members by the issue of long-term loans on the mortgage
of properties,

As large amounts are advanced against house mortgages, the
-urban banks should satisfy themselves that the advances made by
them are safe. The title deeds of the properties to be mortgaged
"should be carefully scrutinised by the legal advisers of the urban

. banks lest the bank should advance against a Dronerty for which the

“applicant has w0’ good title, The valuation also should be very
_cautiously made and st{ficient margin should be maintained betwesn
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“the real value of the property and the actual amount advanced
against it,

"Last but not the least, one word about the management. The
efficiency of any urban bank depends upon the efficiency of its
management: An honest set of directors without anyv selfish interest
will be in a position 1o manage the affairs in an unbiased manner
and do real co-operative service to every one that deserves it. Let
Co-operators always remember the basic maxim enunciated by the
Maclagan Committee ¢ ‘! In the foimation of a society, the first
essential is the careful selecuon as members of honest men, or at any

‘rate, men who have given satisfactory guarantce of their intention
to lead an honest life iu future,”

MMM*W*M%WM%W*
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Co-operative Finance
’ SrR1 V. N. SUBBARAYsN,
Commissionery Corporation of Madra+y and Ex-officio Presid:nt,
The Madras Corporation Officials’ Co-operative Bank Ltd.

I have to congratulate the co-operative movement in India on its
completion of 50 vears of useful service not only to its members but
also to all the Co-operators in general which is now commemorated
by the Golden Jubilee Celebration.

Though I cannot lay anv tall claim on matters of Co-operation
vet as the President of the Madras Corporation Officials’ Co-opera-
tive Bank Ltd., and as the Vice-President of the Madras Co-opera-
tive House Construction Society Ltd., I have come into contact with
the important role plaved by the co-operative enterprise and I have
ventured now to give a brief idea of the importance of the Co-opera-
tive Finance.

A co-operative society is an association which has as its object
the promotion of the economic interests of its members in accordance
with co-operative principles. As all economic activity springs from
man’s material wants, it follows that the satisfaction of some specific
want should be the prime endeavour of a co-operative sogiety, Tue
co-operative enterprise is a fizld not ouly for- the constituents to
enjoy tlie benefits of the co-operative movement, but also for the
enthusiastic individuals with z:al for service to the public for the
display of their talents for the common good of all, Inthe presen
set-up of the Society with its many-sided growth and development
individualism is giving place to collectivism and Co-operation
acts as a liaison between the two extremes of Capitalism and Com-
munism and it paves the way for the rapid growth of Welfare State
C»-operation stands for associated effort for the satisfaction of com-
mon economic needs and adopted as its motto, “each for all and all
for each” in place of the individualistic motto, “each for himselr”’
and in contradistinction to the communist principle of * each for ail
and all for ali ” : |

The realisation of a common need and the necessity for concer-
ted actien -for the satisfaction of that need is the incentive to
co-operative association. Tne advantages of co-operative principles
and methods are being increasingly recognised in every coumry,
Ail the International Organisations coucerned with social and ame-
liorative activities of the mankind have all appreciated the social and
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economic achievements of co-operative societies and held the view
that the co-operative ‘movement has an 1mportant contribution to
make in establishing a  future social order. In India co-operation
has doue s1ona1 servxca in p'omotmo the vse]l bemcr of the poor “and
the lowly.

" The co-operative movement in its origin was intended as &
shield for the weak and the poor against the evils of capitalism and’

competition. The application of the co-operative principle is' not
confined to the problems of rural economy-alone. It can be employ-
ed for the bencfit of all classes of people of limited means ‘both rural
and urban, who ‘want to better their economic condition through
voluntary. association and mutual aid, - The co-operative movement.

in this Pravince has progressed in two directions, namely the credit,

side and the non-credit side. In South India, Co-operation- bas not
contented itself with merely confining to purely money lending
business and affording cremt facilities to lhe cominon 1man, byt has
exphnded its activities in all ﬁclas trymc to cater to most of the
needs of the common folk, whether it be the supnlv of provisions
- through Co-operative Stores at cheap prices or supply of mx]k
throuon \leL Co-operat;ve Unions or supply of cloth. through the
Hmaloom Wcavera Co-operanve Societies or construction of
houees at cheao cost recuverable in easy instalments. lhrough Build-
ing Co-ooeranve Socxeues. . Co-operal_lon lias entered even into the
Iusurance fic ld o '

Recog_}hi'sing the important role played by Co-operation, the

Planaing Commission’s Report states: “ as an instrument’ of demo-

cratic planning, combining initiative, mutual benefit and social pur-
pose, Co-operauon must be an_essential feau.re of the’ nrooramme
- for the nnplementanon of the Plan”, The very word, “Co-operation
ithplies unity of mteres‘ts, pooling of resources and talents and domo
work for the common good of manv The co- operatlve socnems
ruamsed by mdnvnduah, stand fot tire benefit of the enure oroup of
such individuals, affording opportunities to one and a‘h ‘of them for
thie development of virtues like thtift, economy and unity.: “Having
regard to the bearing of co-operation on nation-building and 1he
great part -which"it is* bound to “play: as‘a means of “vost-wat®
reconstriction it'is surely up to every oue to'assist in the expansion
of the co-operative. m(wement iirall qxrecuousy to’ streugthen it and

be benefited byt v -0 v B N IRy SO

» .
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- Finance is thé bed rock of all prosperity and capital is as much-
necessaty .for, co-operatives as for other organised systems of doing
business, Realising that capital is the result of saving," the:
co-operative movement regards the practice of thrift among its
members as a most essential requisite and places it in the forefront
of its programme, The present banking structure is built upon the
Reserve Bink as the Banker’s Bauk., Next tn it is the State
Co-operative Bink as the apex bank in each State. D:pendent on
this are the District or Urbau Co-operative Credit Societies or Banks
and finally the primary societies which at present function only as
the finaucing agencies. In rural areas these.unit Co-operative
Societies confine themselves only to reandering credit facilities-to the
villagers and in bigger rural areas there are co-operative stores, In
urban areas they enlarge their activities in that they supply
provisions, milk, etc., through co-operative societies like the
T.U.C.S., Avanavaram Co-operative Milk .Supply Union, etc.
Thuese Co-operative Stores have indeed been a biessing in these dark
days of scarcity of food stuffs of hoarding and black-marketing,

Madras no doubt rightly prides herself on the solidarity of her
co-operative credit structure which is easily the best in India. The
Co-operative Movement's greatest achievement in Madras has been
in curbing usurious money lenders, hoarding and black-marketing,
Co-operation has its own limitations and the success of its
activities depends upon proper leadership and public co-operation,
Though the public have such confidence in co-operative banking
that they are willing to deposit large sums of money in it at very
low rates of interest, it is not enough and not commensurate with
the expansion'of the Noun-Credit Co-operative Movement in such
striking dimensions as to arrest greater public attention than in the
Credit Movement. ‘

In this connection let me give a small gist of the activities ot
the Madras Corporation Officials’ Co-operative Bink. From a mere
lending Bank it has bscome now a Welfare Biuk catering to the
needs of the members of the Bank who are all employvees of the
Corporatidu of Madras. Tne Bank is suppiving on credit basis
provisions to members through the various branches of the T.U.C.S,
on permit system, milk through the Madras Co-operative Milk
Supply Union, Avanavaram throl]'—"h their various depots, footwear
throuun the Perambur Arundhatheeyva Leather Workers' Co-ope-
rative -Society Ltd., clothing through Messrs. Krishnaswamy and

-
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Survanaravana and Messrs, N. Ringanathan and cycles through
the T. I. Cvcles Factory and radios through Messrs. A, V. Thomas
&:Co., recovering the costin easy instalments, restricting the total
spread over to a monthly commitment of not exceeding 50 per cent
of the salarv of each member. The Bank has also taken up Gronp
Insurance Scheme for the benefit of the Members in the Vanguard
Insurance o, o

Ii only there is proper ieadership, large pubiic support and

command of finance, the scope of the co-operative enterprise is
boundless and co-operation will certainly play a great role ii the
success of the Five Year Plau. ‘

The Chennimalai Weavers’ Co-operative Produclion’ll
and Sale Society, Ltd., No.K. 885. ;

(Iogur R.S ) CHENNDMALAL P. 0. ( Coimbators Dt.)

-

Popular House for fashicnable Sarees in

Towéls, Dhoties & Gada pieces

in counts 20s to 30s.

Attractive terms to Co-operative Institutions

and Exporters.

M. P. NACHIMUTHU, B.A. BL.

President. E
SRy, Jra, s Jrmanl, PP, & il Jermty iy, 4 Jeaminl 1
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SECTION 111

Handloom Weaving

Our Handloom Industry—

Its Place in Indian Economy

Srr M. P. NACHIMUTHU MUDALIAR, B.A,, B.L.
Presidents Madras State Handloom Weavers' Co-2perative Socrety Ltd,

The Handloom Industry is the oldest, the largest and the most
important Cottage Industry in India, For centuries past, there is
evidence to show that cotton fabrics were in existence and in use and
that they had enjoyed the patronage of kings and nobles of the land,
But this major Industry, next in importance to Agriculture, lost its
world-wide monopoly, With the advent of mechanisation and the
introduction of powerlooms, mill-made textiles flooded the Indian
Markets. Their rapid adjustability to altered conditions and their
capacity for mass production at low costs virtually tolled the death-
knell to the Indian Handloom Industry with its apparent decadent
technique of production, Lack of patronage {rom courts, the changing
habit of dressing, the unscrupulous dealings of small entrepreneurs,
and the existence of too many middlemen hastened its decadence
asd total collapse. Thanks to the discriminating preference shown by
Indian ladies for artistic fabrics, the Handloom Industry survived from
what seemed to be a living death.

Towards the close of the 19th century, the conflicting interests
of mills and handlooms were harmonised. Mill cloth was subjected
either to import duty or excise duty and the ‘Swadeshi” spirit
went a long way in protecting the Hardloom Industiv. With the
improvement in production technique, the Handloom Industry
consolidated its position in the economic set up of the Country. The
World War I gave a fresh impetus to this industry, in that the flow

of foreign cloth was arrested and the competition from the indigenous
Mill Industry was restricted as a result of the diversion of a greater

part to its production to war supplies.

The Handloom Industry was thus found to be really progressing;
but this prosperity was short lived, since indigenous mills during the
post-war period began to cater to the domestic needs by producing
colour sarees, hitherto exclusively woven by handlooms. With a
greater output and multiple varieties in designs and texture of the
mill-made fabrics, the Handloom Industry, faced with unhealthy
competition, dwindled and seemed to be flattened out, by the -
levy of import duty on yarn in 1922, by the abolition of excise duty
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on indigenous mill cloth and the impetus given to the newly started
khadi movement, = '

f<The Great Depression of the ’30s was the last siraw ¢n the camel’s
back for this Industry. The markets for handloom fabrics dwindled,
cloth pricesdeclined sharply and the average income of the weaver was
reduced to a pittance. * The bones of weavers were thus bleaching
the plains of India”. '

A crisis of such dimensions evoked the sympathy of Govern-
ment and an Industries Conference was called for at Simla in 1933,
Grauts were liberally given for approved schemes on marketing, for
improvement of designs etc. An.annual subsidy of Rs. 5 lakhs to
Provincial Government for the said purposes by the Central Govern-
ment, could not to.any appreciable extent, resuscitate the industry,
A conference of representatives of Handloom and Mill Industries
and certain State Governments. in 1940, was convened bv the
" Government of India but no headway was made, 'owing to the lack
of reliable data on many aspects of the Industry.

The Fact Finding Committee of 1941 after much discussions
aud deliberations on this vital subject, recommended the establish-
ment of an All India Handloom Board, to provide for the supply of
1aw materials, arrange for marketing of handlcom goods and to carry
out research. The First All India Handloom Board was set up in
1945, and functioned till 1947. Suitable provisions and controls
on mill production such as supply of minimum quantity of yarn to
Handlooms, restriction on expansion of powericoms in mills and
factories, and general shortage of cloth in the country helped the
Handloom Industry to revive and make some progress, )

The All India Handloom Board made several recommendations,
the more important among them being the augmentation of yarn
supplies to handlooms, the establishment of.a CentraliMarketing
Organization, appointment of Marketing Officers, inland and
~ overseas, to_ study market conditions and popularise handloom
fabrics and opening of a research institute.

After a short cessation of functions by the Board, the problem
of financial assistance cropped up and the Standing Handloom
Committee in 1948 managed to create a Haudloom Development
Fuud with a sum of Rs, 10 lakhs for giving grants for the implemen-
tation of approved schemes for developing the Handloom Industiy,
A further sum of Rs. 5 lakhs was added to the Fund in 1950, The
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Committee recommended to Government the reservation of certain
varieties of cloth production for Handloom Industry and early in
1950, a Governinent Notification was issued reserving among other
varieties the following important items :—
(1) Coloured Sarees
(2) Sarongs, Lungies and Gamchas
(3) Honey-comb towels
(4) Gauze, Bandage and Jaconett cloth
As there was severe shortage of cloth in the country, there was
an increase in the number of handlooms., The output of handicom
cloth did not, however, show a corresponding increase chiefly due to
yarn shortage. _
The year 1952 brought depression in the place of the business

" cycle of Handloom Industry, on account ot this general fall in com-

modity prices and decline in purchasing power of the people, Heavy
stocks both in the mills and handlooms, began to accumulate, The
mills with the assistance of their powerful organisations pushed down
their products into villages and made distress sales of cloth at rates
comparatively cheaper compared with handloom cloth of similar
varieties to consamers. Unemployment and under-employment
among haudloom weavers became innevitable. The economic distress
of the weavers was so acute that the Government of India came in
with steps for rehabilitating the Handloom Industry, by delegating
comprehensive functions to the All India Handloom Board, imposing
cess on mill cloth to promote sale of handloom cloth, penalising mills
manufacturing dhoties in excess of 60 per cent of their packing in
that variety during the 12 months ending March 1952 and also pro-
hibiting them from piece—dyeing sarees.

The cess so collected was diverted to Handloom Industry, as
grants or loans for financing activities necessary for developing the
Handloom Industry, the more important among them being to orga-
nise the Handloom Industry on Co-operative lines, to expand and
establish marketing depots both within the country and abroad, to
promote research, improvement of designs aud better technique of
production, training of personnel, arranging for improved equipment,
prescribing standards of quality and to establish machinery to
maintain such standards, to encourage co-operative effort among
handloom weavers.

A Central Marketing Organisation was set up by Government
for developing internal markets. A scheme for tapping external
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markeis was approved and four Handloom Marketing Officers are
stationed one each at Baghdad; Ceylon, Rangoon and Singapore.
Emporia are also to be started at Aden, Karachi, Chittagong, Ran-

goon, Bangkok, and Singapore, In addition, schemes were sanc-

tioned for various States providing for bringing handloom weavers
into the co-operative fold, financing of weaving operations in co-ope-
rative societies, subsidising sales of handloom goods to consumers by
co-operative societies and State Government depots, measures for
standardising production and improvement in technique, and orga-
nising inter-State marketing and expansion of sales organisation
within the States thus ensuring reduction in the cost of marketing.

‘The need for a separate co-operative Spinning Mill to tide over
yarn shortage and a calendering plant for giving finish to Handloom
fabrics was also keenly felt and the schemes are in their process of
execution. ' '

Government have appointed a Textile Enquiry Committee 'to
examine in detail the various implications of the textile industry in
India and its report is eagerly awaited.

In an economy where consumers’ sovereignty reigns supreme
aud where there is the transitional change from sellers’ to buyers’
market, it is vital for producers to cater to the changing tastes of con-
sumers, With an improvement in designs, better technique in
production and lower production-cost, the Handloom Industry has
decidedly a role to play in the economy of the country. The cumu-
lative efforts of Government of India and State Governments concer-
ned will go a long way towards the rehabilitation and reorientation
of the Handloom Industry in the present economic set up of the
country. '
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SRI K. NACHINARKINIA SIVAM,
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Co-operative Milk Supply




The Madras Co.operative Milk Supply Union Ltd.,

Ayanavaram, Madras.
Sri K. NACHINARKINIA SivaM,
President, The Madras Co-operalive Milk Supply Union, Ltd-
1. Origin and Development.

The question of supplying pure and unadulterated milk to the
citizens of Madras was engaging the attention of many, for a number
of years. Various attempts wefe made to solve the problem without
success. A company on the joint stock principle was formed but
failed. Perhaps the method of work adopted was not ‘conducive to
the development of business.

It was felt that the problem could be solved in one way—by
starting a co-operative society for producers, The first attempt to
organise a milk supply co-operative society was in 1912; it did not
produce tangible result. Attempts made in subsequent years also
did not produce any results. In the year 1926 the then Joint Regis-
trar, Dewan Bahadur K. Deivasikamani Mudaliar was touched with
the plight of the villagers of Chingleput District who had to fight
with nature just to eke out a mere sustenance and conceived the idea
of producing a'second string to their bow to supplement the meagre
income, by keeping a few milch cattle and selling the produce to the
citizens of Madras. He studied the problem in all its aspects and
started in the year 1927 with a handful of societies, and the Union,

- The Union started with 13 feeder societies. with a share capital
of Rs. 242 and has now in its rolls 130 feeder societies with a paid
up share capital of Rs. 1,61,623. But the basic idea still remains
there, It remains as a producers’ organisation. It still keeps
in view the fact that it is intended to provide a supplemental
income to the villager and that its strength lies not in increasing

huge profit for itself, but in gaining the goodwill of the consumer,

One instance will illustrate this fact, Since the beginning of the
Korean war the prices of al! essential commodities have goune high
and to the great detriment of the poorer and middle class citizens.
The Milk Union is on the other hand the only institution which has
firmly set its face against any increase that would upset the health
- of citizens who on account of increased prices would not be able to
purchase the required quantity of miik. To the producer the Union
has been a great tower of strength to which he could look during
the last 6 years of drought for his living.
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From the early vears is was felt that unless the Union financed
for the purchase of milch cattle and increased the milk vield. the

purchase of miik from the villages would only mean depriving them

of an important and very nutritious item of food, It has therefore’
been the policy of the Union to finance the agriculturists by loans’
repayable in 8 to 10 monthly instalments for purchase-of milch

cattle. Toa greater extent the Goverument of Madras have helped

the Union with the finance for the purpose With the funds secured

from the Government, the Co-operative Banks and its own resources

the Union has by now advanced 40,00,000 of rupees for the purchase

of milch cattle, These advances are recovered in monthly instal-

ments from out of the milk bills due to the members, leaving a portion
for maintenance of the animals and for the up keep of the family,

1t has been the aim of the Union throughout to distribute the
funds to as many families as possible. If it is only a matter of pro-
ducing more milk for sale ;in Madras, perhaps a few capitalists
could have organised cne on the out skirts of Madras. The Aarey
Colony in Bombay is an example of a big Governmental-cum-
Capitalistic organisation for the supply of milk to that great Citv, In
that colony no producer owning less than 50 milk buffaloes could
become a supplier and in actual fact most of them own about 500
animals which meaus that the investment of a person ranges
from Rs. 50,000 to Rs. 5,00,000. In the milk supply organisation
here in the course of a year about 10,000 families supply milk and
derive benefit. Such benefit of course is bound to be small, Buat
it has to be remembered that the income from this soarce is only to
supplement the main source and never takes the place of the main
business of the family—agriculture.

The Union now collects about 32,000 Ibs. milk on the average
per day, All milk accepted is subjected to test at our laboratory,
for purity, hygiene and adulteration, The producer member on the
average is paid R« 1-2-0 and the average selling rate is Rs. 1-4-8
Der measure.

11. Pasteurisation, :

The pasteurisation plant was installed in the vear 1939 aud was
opened by the then Health Minister, Dr. T, S. S. Rajan under the
presidentship of the then Premier the Hon'ble Mr. C, Rajagopa]achari_
As the capacity of the old plant was limited a new plant was
purchased with double the capacity of the old plant to handle the

resent supply.
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HI. Medical Aid.

N Iu order to protect the milch animals of the member-feeder
societies which supply milk to the Union, Government have sanctioned
a mobile veterinary unit consisting of a Dist, Veterinary Officer and
one Stockman Compounder for rendering medical aid.

- Bessides this, 6 first aid posts at Aynavaram, St, Thowmas Mount
hosapet Amarambedu, Singaperuma! Koil and Kilacheri are run-to
‘enable the animals of the societies in respective areas to have timely
med1cal aid, The costs are borne partly by the Union aud pasily by
the Government

IV Salvage Farm,

Salvaging is an important work in connection with milk
supply, The Union has taken this on a small scale and has
established a farm with 400 acres at Vattambedu in Neliore Dist
since - 12-50. Dry animals are taken during dry period and retumed.
after calving. A small sum of Rs. 8 per month is charged as feeding
charges. To cheapen the cost, it has installed pump sets to cultlvate
green fodder and put up sheds for cattle and staff, There are 100
animals at the farm at present, A tractor was also purchased and the
Union cultivated paddy iv 7 acres of laud to begin ‘With ‘This was

-successful, Now about 40 acres were under plough and nearly

Rs. 35,000 has been invested, A tractor and two pump sets were

also bouOht

V. Key Farm Centres

The Union has undertaken to work the key farm scheme
sponsored - by ’Govemment of India at Valarpuram and Kilacheri
villages. Under this scheme 6 stud bulls are stationed at each centre
and artificial insemination is resorted to. It is too early to say about
the result. There are onme veterinary assistant and 4 live-stock
fuspectors working in each centre. The scheme is verv popular in
-villages. S

Funds for the Purchase of Animals

Till now a sum of about Rs. 40,00,000 has been - given both

from Government and from the Union funds to purchase animals, -

VI,  Milk Bar:
- The Uuion has taken on lease a piece of land within the High
Court.compound in the City and a milk bar was opened in order to

~satisfy ‘the long felt need of the public for the suoply of pure miik
‘ice cream, kova and milk-shake, ’
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VIIL. Poultry.
As already stated as our agriculture is a deficit economy we

are trying our best to improve this economy by introducting mixed
farming. As such we have recently taken up the Kgg Scheme by
which we are up grading the poultry, In the viliages all the country
cockrels are withdrawn and they are given exotic cockrels such as
White Leg Horn, Black Minorca, Rhode Island. The eggs are
hatched and cross breed cockrels are again withdrawn and given
pure ones, and by this process we are sure to improve our stock., A
fair price is paid to them. DBefore the scheme was introduced they
were getting Rs, 0-1-0 per egg. Now they get Rs, 0-1-6 plus
Rs. 0-0-2 bonus. So this gives them an additional income,

VI, Surplus Milk.

Our greatest handicap is the disposing of surplus milk in win-
ter. In summer when we want more milk for curds, ice creams etcs
we get less milk as everything dries up and we have less fodder. But
in winter we face a heavy surplus and we incur loss on this account,
This is the greatest hardship for us which can be solved only by
preserving the surplus milk of winter and using it in summer, by
installing a milk powder plant. This will help our villagers.

“ At present we are converting our surplus milk into kova, ghee
and curd. By this we lose heavily.

This institution has been doing silent work for the last 25
vears to improve the lot of the agriculturist by supplementing his
income and uplifting him economically.

Our aim is to cater atleast 50 per cent of the milk requirement
of the citv for which we are striving hard and about 12 acres of
land have been recently purchased at Kodambakkam at a cost of
Rs. 37,500 for erecting another plant to serve South of Madras.
This scheme has been deferred as there: was a reference from the
Covernment whether we will take over the Govt. milk factory. We
offered a price and mean while a committee with Dr, A, L. Mudaliar
as Chairmian was constituted to go into the details of the advisability
of using reconstituted milk, The matter is now pending with the
Government,

‘The problem of ensuring pure and unadulterated milk to the
public is great, We have one House Delivery Inspector for check on
every ten salesmen, Over and above them the Secretarv is collectmo'
surprise samples almost daily. The Presxdent.(m¥§e1f) takes samples
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from the salesmen over and above these people. Suitable action is
taken, if we notice any adulteration, The Madras Corporation is
also taking samples through their Food Inspectors and punishing
cases of adulteration. The two dairy assistants working under the
Registrar of Co-op. Societies whose services are exclusively given to
help the Union collect samples of salesmen’s milk and check in their
laboratory and intimate to us in casé of mischief for suitable action,
So there is enough check on the distribution side. We do our best
to prevent adulteration with the co-operation of the customers
we hope to serve many more. '
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Telegrams :—‘JILLABANK® - Telephone No, 203

The Malabar District

Co-operative Bank, Limited. .
KOZHIKODE-2.

Share Capital: . Rs,
Authorised ove 15,00,000
-Paid up v 11,43,461
Reserve Fundsi
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. Others voe 2,64,770
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Co-operative Dairying -
SRI V. BALASUNDARAM, I.A,S.
Joint Registrar of Co-operative Societies

Q;ilk is recognised universally as a most valuable article of food
contalfiing animal proteins, important mineral salts and vitamins
which help to correct the existing deficiencies in dieé In spite of
this fact the per capita consumption of milk in Indias the lowest
when compared with the other countries in the world. The per capita
consumption of milk is only 6.6 ozs. per day in India whereas it is
as high as 35.6 ozs. in the U.S.A., 40.30 ozs, in Denmark, 40.70 ozs.
in the United Kingdom, 44.40 ozs. in Australia and 56.80 ozs. in
Canada* Though dairying is one of the most widely practised

. subsidiary occupations of the Indian ryot and though India owns a

larger number of cattle than auy other country in the World, the
production of milk is poor. The Dairy Iudustry as such has been
unremunerative and under-developed. In Iudia nearly 95 per cent
of the milch cattle are in villages and ate owned by ryots of limited
means. The animals are aften ill-fed and under-nourished and ‘the
milk yield is, therefore, low. As a result, the cost of production has
been high and men of limited meauns find it difficult to buy the
required quantity of milk to make good the deficiencies in their diet,
With the increase of population in urban areas, there has been a great
demand for good quality milk. Maintenance of milch cattlein towns
is costly and the professional milkmen in the towns have therefore
been charging exhorbitant rates, The ryots in the villages who own
milch animals are also not in a position to take their surpius milk to
the neighbouring towns for disposal. Consequently middlemen
trading in milk have come into existence. ‘They go about buving
milk from the owner-of milch cattle in the villages at low prices and
sell it to the consumers in the towns at high prices. The quality
of milk supplied by these middlemen has not generally been good
in spite of various enactments to check milk adulteratious,

- In the circumstances, it is very necessary.that the dairy industry
in India should be organised "effectively .as well as efficiently.
It should ensure nat only a fair return to the producer for the milk
produced by his animals but also an adequate supply of wholesome
milk drawn under hygienic and sanitary conditions at a reasonable
Drice to the cousumer. Experience in foreign countries has shown
that the.organisation of the milk trade on co-operative lines alone cap
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satisfactorily solve these problems. In countrieslike Denmark, Sweden
and Norway more than 90 per cent of the national output of milk is
handled by Co-operatives. Following these examples, milk supply
societies were first started in the Madras State in the outskirts of the
Madras City in the year 1926-27 with a view to providing a2 subsi-
diary occupation to the sgriculturists and supplying pure and
wholesome milk to the consumers at a reasonable price. Later, a
society was formed for the milkmen in the Madras City. These
co-operatives joined themselves into a Union known as the Madras
Co-operative Milk Supply Union in 1927-28.

The main objects of a Milk Supply Co-operative Society are (i)
to enable members to buy and maintain good milch animals, (i) to
buy and maintain breeding animals for the use of the members and
(iii) to arrange for the sale of milk or its by-products. The main objects
of a Co-operative Milk Supply Uunion are (i) to make arrauge-
ments for the disposal of milk and milk products of its members
or the members of the affiliated societies on commission basis or
to purchase the milk and milk preducts and dispose of them to the
best advautage, (ii) to instal pasteurisation and other modern dairy
machinery, (iii) to purchase and distribute to its members cattle feed
and other articles required for dairying, and (iv) to arrange for the
purchase of milch cattle required by its members and members of
affiliated societies, ’

Although the Madras Co-operative Milk Supply Union was
started in the year 1927-28, progress in the field of Co-operative
dairying in the State was rather slow for a period of more than 10
years. On the 30th June 1937, there were only one union and twenty
primary co-operatives in the entire State. By the end of June 1940,
however, there were 15 unions and 88 socizties, :

During the year 1940, Government sanctioned a post of a Dairy
Expert to advise Co-operative Milk Supply Iustitutions on technical
matters aud to train their members and staff in the principles of
dairy hygiene etc. In1946, a Dairy Development Officer was ap-
pointed with a skeleton staff to conduct surveys for obtaining data on
which dairy development projects could be based and to formulate
schemes for increasing milk production. In 1948 Governmeng
sanctioned a three-year plan for dairy development through co-ope-
rative organisations, The three-year plan, ‘among other things,
provided for the following scheme :—(i) organisation of fresh milk
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supply societies in areas which were not covered by them, (ii) super-
vision of the milk supply co-operatives by Government staff and (iii)
employment, duting a period of three-years, of a staff of 25 Dairy
Assistants, 26 Sentor Inspectors, and 27 Junior Inspectors for tech-
nical advice and implementation of the schemes, This three-year
plan was implemented with effect from 15-10-1948, when there were
335 milk supply societies and 26 unions with a total production of
about 22,000 madras measures per day. At the end of the first three
years f,e. by 15-10-1951, there were 486 societies and 37 unions
with a total daily production of more than 29,000 Madras measures
per day.

On the completion of the first three.year plan successfully
Government, after reviewing the position, were pleased to extend
the life of the plan for a further period of three years from 15-10-'531,
By the end of September 1953, there were in all 41 unious 723 milk
supply societies in the composite State of Madras working under
the Co-operative plan of dairy development. After the partition of
the State, 20 Co-operative Milk Supply Unions and 517 societies are
functioning in the Madras (Residuary) State.

The three-year plan referred to above was intended for dairy
development in all the districts except the Madras City, for which a
special scheme has been in operation since 1945. Mention has al-
ready been made about the Madras Co-operative Milk Supply Union,
the first and the premier milk supply institution of the tpve started
in this State. This institution which commenced work in December
1927, had to face serious problems in the initial vears, On 30-6-'43,
it had 38 members and it handled about 7 lakhs Madras Measures
of milk during the year 1942-43. It bas now 173 membersand its
average daily production is 7,697 Madras measures. The Union
has its own building with pasteurisation plants at Ayanavaram.

It has aiso purchased a site in Kodambakkam to establish a
second pasteurisation unit. It distributes milk throughout the city
through cycle vendors and depots at various centres. It is the sole
supplier of milk to all the State’ Hospitals in the City and the
Tuberculosis Hospital at Tambaram. It has further plans of expan-
sion and is expected to play a more significant role in the distribution
of milk especially in the Madras City,

Government have granted a number of concessions to the milk
supply co-operatives started under the scheme. In order to help the

-
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unions and societies to augment production, Government gave loans .

to these institutions for the purchase of motor vehicles for quick
trausport of milk and for giving advances to members for the pur-
chase of milch animals, Till 31-3-1952, no interest was charged on
the loans issued for the purchase:of milch animals but there after
interest has been charged at 3 per cent per annum. They also
sanctioned subsidies to select institutions for the purchaseof stud
bulls and for construction of cattie sheds. Veterinary officers have
been directed .to inspect petiodically the milch cattle beionging to
the milk supply organisations and the milking vards and render
them assistance free of cost. Govermment have stationed stud bulls
at certain veterinary hospitals in order to improve the livestock
belonging to the Co-operative milk supply societies and unions, Sales
tax.at one point only is levied in respect of the sale of milk to consu-
mers. Government Hospitals and Jails have been instructed to
encourage these institutions by accepting their tenders for the supply
of milk even if the rates quoted by them are slightly higher than
those quoted by private contractors.

While they have undoubtedly attamed considerable success in
many towns in the State, the Milk Suapply Co-operatives are also
confronted with certain difficulties such as competition from
individual milk vendors etc, Though the ‘quality of milk supplied
by the private milk men is seldom pure, they have their own ‘ways
of canvassing consumers and affording them credit facilities, ete,
Co-operative milk supply organisations, on the otker hand, observe
voluntary price control, discourage credit sales jand-ensure ‘quality
milk. They are not merely business institutiors attending to the
purchase and sale of milk to the best advantage of the producers’;
they are conceived as ‘an integral part of a -greater milk scheme,
Having regard to the need for improving the production of milk,
affording adequate incentive to the producer and ‘increasing the per
capita consumption of ‘milk in the country, it is of vital importance
that the existing milk supgly co-operatives should be strengthened
and new societies established wherever feasible so that they may be
of greater service to the generality of the people,
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Erom the Cow to the Consumer

Sr1 M. ArurLaNanDpaM, B. Com. Hons.
SecretaryyThe Madras Coroperative Milk Supply Union Lid,, Ayanavaran ,

In the early morning hours the bells of the milk boys resound
in the streets of Madras, These lads carry in sealed caus health into
the thousand homes where they are welcomed for their cheerfulness,
wit and repartee.

When the housewife receives her milk, she knows that she gets
a pure and wholesome food which she can give her childern without
misgivings.

All milk is “mother’s milk” in the sense that it is so ingeniously
constituted that it contains everything that the infant needsin the
first period of his life, The human being is the only mammal robbing
the off spring of other mammals of their milk! Why do we do that?
If milk is so essential of what does it consist ?

Science tells us that milk is an emulsion of waters, fats, proteins,
milk sugar, enzymes, lecithen, calcium, phosphates aud vitamins
A,B,C, aud D. Now-a-days everyone is familiar with these terms,
whicl do not call for further explanation. We are here speaking of
the pure milk comiug direct from the cow, buta lot of things may
happen to it before it reaches the consumers. If we want the milk
as pure as it is when it leaves the udder, we must not ueglect the
most stringent requirements in the way of cleanliness countrol, and
cooling, So let ine say what we, The Madras Co-operative Milk
Supply Union do to give the public pure and unadulterated milk,
Milk is collected at a radius of thirty miles around the city from
villages. Let me now take you to a village. Here, meet the pre-
sident and the secretary of the society; they will speak to you now.
“ Qur members bring their mileh animals cleanly washed to the
colunon milking place here aud milk in our presence. The Union
sends the sterlized cans and we put the milk in these cans and seal
them. The Union uudertakes transport, Once in twodays oreven
more often the union staff (supervisors) visit us and supervise the
milking and help us in writing our accounts of the society ”. TLet
us now travel in the van and seelthe Union.

The Union dairy has a small laboratory attached. Here two
dairy experts of the Union test the milk before accepting it. They
first smell the milk to find out whether it is stale or fresh, then the
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lactometer test, boiling test, the fat test and many more tests,
According to a staudard formula they test aud arrive at the Solids
not Fat, If the 3,N.F. is nine per.cent and above, it is genuine
milk, All milk is accepted only subject to test at the Union
laboratory. Then the whole milk is collected in a tank and
pasteurised, Pasteurisation is nothing but heating the milk to 75°
Centigrade and suddenly cooliug it, Under this temperature all the
germs and bad bacteria in the milk are killed. The whole milk after
pasteurisation is put in well-washed, sterilizad cans ‘with sealed caps
and is ready for distribution, - '

The Union lorry drops these cansin convenient places in tke
city. The caus are taken on cycles by the boys and miik is delivered
door to door. This is what happens in our Union, - Morning between
9 a.m. to 2-30 p.m. and the same time in the night are the busy
hours of our factory. . -

To check adulteration by the salesmen, the whole city is divided
into six zones, There are six persons known as House Delivery
Inspsctors who have under their supervision ten salesmen. Theis
duty is to collect samples from these salesmen and send them to our
laboratory for testing. If we notice any adulteration suitable action
is taken against the salesmen. The Sccretary goes by surprise and
also collects samples, The President too goes on some days for
collection of samples. -Over and above, there are Corporation food
inspectors taking samples from the salesmen and they notily us the
results of their analysis to enable us to take suitable action against
them. There are two Dairy Assistants under *he Registrar of Co:
operative Societies who are exclusively meant to help the Union
in our distribution by collecting samples from the salesman and
test' in their laboratory, They inform us to take action where
necessary. o '

The above is the summary of our milk collection and distribution
work., We are doing our bestand to do a better and bigger, job we
need your co-operation,
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SECTION Vv

Agricultural Production & Marketing

The Role of Co-operatives in the Agricultural Sector

DRr. B. V. NaRaYANaswAMY NAIDUy M A., B.COM., Ph.D., BAR-AT-LAW,
Chairman, Forward Markets Commission, Govt of India.

. The importance of finance of agriculture has been stressed by
the Planning Commission with a view to step up agricultural produ-
ction aud tackle the food problem. It has become more pronounced
than ever before. ‘‘ Agricultural production in this country depends
upon millions of small farmers. It is the intensity of their effort
and the efficiency of their technique that will help in raising the yield
per acre, Because of inadequate financial resources and absence of
timely credit facilities at reasonable rates of interest, many of the
farmers, even though otherwise willing, are unable to go in for
improved seeds and manures or to introduce better methods or
techniques. Works of minor irrigation like wells owned by the
cultivators either get into disuse or are not fully utilised for want of
capital. It is therefore of the utmost importance that the financial
requirements of the producers for these purposes should be adequa-
tely met’.

2. The financial requirements for agriculture are: (1) short-
term loans (for periods up to 15 months), (2) medium=-term loans
(from 15 months up to 5 years) and (3) Jong-term loans (above 5
years). The short-term loans are for the purpose of purchasing
seeds, manures, fertilisers and meeting labour charges, etc. The
medium terms loans are required for sinking of wells, purchase of
bullocks, of pumping sets, of improved machinery and other imple-
ments etc. The long-term omes are for liquidating prior debts,
purchase of heavy machinery, for effecting permanent improvements
and for increasing the size of the holding. Data regarding the quan-
titative assessment of each of these requirements are not available,
It is to be hoped that the Rural Credit Survey undertaken by the
Reserve Bank of India may throw some light on the same,

3. The agencies for providing finance to the cultivators are (N
private and (2) public or semi-public agencies. The former com-
prise of money-lenders and landlords, and commercial banks. The
latter comprise of the State and Co-operative Societies, The recent
debt relief.legislation, the system of licensing of money-lenders and
restriction on the use and transfer of land as security would appear to
have affected the operation of money.lenders, The ‘declaration of
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moratorium in Madras discloses the height aud extent of such debts,
As for the finance from bigger landlords, the elimination of the
Zamindari and Jagirdari systems has presumably led to the. dis-
couragement of investment by them. : :

4. The need for State assistance and co-operative societies has
thus became all the more great. The finance provided by the State
in the shape of tackavi loans has increased considerably during the
last few years, As against Rs 1, crore in 1938-39, the amount to

tackavi loans sanctioned in the year 1949-50 amounted to about:

Rs. 15 crores. The State had assumed increased financial respousi-
bilities particularly as a result of the Grow More Food Campaign.

5. As for the finance provided by the co-operative societies,

there has been a significant increase. As against Rs. 6.75 crores
advanced by 105,301 agricultural societies in the year 1938-39, it
rose to Rs, 28.53 crores by 142,394 societies in 1949-50. About
two—thirds of the -total loans were granted by the agricultural
societies in' Bombay and Madras States and 22 per cent by the
societies in Uttar Pradesh, Madhya Pradesh and the Punjab.. The
progress of credit movement in other areas is yet to be registered.
In regard to long-term loans extending up to a period of 20 years, a
sum of Rs. 1 crore has been advanced by about 283 land mortgage
banks during 1949-50. Here again a major part of the long-term
loans was taken up by the Bombay and Madras States where the
movement has progressed fairly well, The co-operative structure at

the apex and the district Jevel has yet to be created and developed in.

some of the Part C and Part B States. The progress and achieve-
ment in Madras and Bombay postulates that co-operatives are the
most effective agency for providing agricultural finance,

6. - The success of the co-operatives will depend on the ability
to tap local’ savings, as ultimately they will have to develop
adequate funds of their own. In the initial stages, however, they wil
need adequate financial and- technical assistance from the Reserve
Bank, The Resetve Bank has already taken concrete steps in the
direction. The Baunk provides'accommodation under its scheme of
concessional finance to the State apex co-operative Banks for sea-
sonal agricultural operations and marketing of crops at 1} per cent
(2 per.cent below the Bank rate). The Bauk has also liberalised the
procedure for grant of advance by extending the period of repay-
ment from 9 to 15 months, As a result of such liberal concessions,
the Baunk advance to apex banks has increased from Rs, 1.5 lakhs

668

'fIE ROLE OF CO-OP. IN THE, AGRICULTURAL SECTOR

in 1946-47 to Rs, 12,51 crores in 1951-52. These facilities have
at present been availed of mostly by the developed apex banks in
Madras and Bomnibay. :

7. The essential features of short-term loans are cheapness
elasticity and promptness. The Reserve Bank by its concessional
rate of loauns helps the co-operatives to reduce the interest paid to
the members. The need for the Reserve Bank and the Government
to provide even larger assistance is to be stressed. The Planning
Comumission endorsed the recommendation of the Grow More Food
Euoquiry Committee that in the next four years, the advance to the
cultivators should be steadily increased so as to reach the limt of
at least Rs. 100 crores per annum by the fourth year. A detailed
plan of agricultural finance has to be drawn by every state in con-
sultation with the leaders of the co-operative movement, the Resetve
Bank and the Government of India,

8. Alongside of the short-term loaus which are required to
meet the current expenses, medium-term loans are required to
enable the cultivator to raise the standard of tillage and ensure an
improvement in yield. In the context of the Five Year Plan
and the need to step up agricuitural production, the need for
advauce of adequate medium-term loans need hardly be laboured.
The co-operative societies are more preoccupied with short-term
loans in view of their urgency to meet the current needs of the
agriculturists and the limited availability of finance with them.
These lead the farmer to look for credit to different sourcesand get
indebted to more than one creditor. It is therefore essential to
remove the comparative inability of co-operatives to afford adequate
credit facilities and to wean away the farmer from recourse to
money-lenders. At present, for medium-term loans the societies do
not qualify for assistance from the Reserve Bank. The Bank has
accepted the proposal to make such advances up to a limit of Rs, 5
crores. Legislation amending the Reserve Bank Act accordingly
will help the co-operatives to obtain and grant medium-term loans.

9. As regards long-term loans, the machinery at present provi-
ding the same are the Land Mortgage Banks which raise funds for
the same by shares, debentures and fixed deposits, These exist only
in a few States, vi z.Madras, Bombay, Mysore and Madhya Pradesh.
The scope for long-term loans is bound to widen consequent on
consolidation of holdings and other schemes for the improvement of
productivity of agriculture, The Planning Commission indicates

-
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that the responsibility for financing improvements of a long term
cl?ar:.acter which will benefit the community or a group of villagers
will increasingly devolve on the State,

10. While finance is-important, the problem of marketing is
equally important, if not more. The disposal of his stock and the
return obtained for it by the farmer bave a significant effect on
production and the weifate of the cultivator, The agricultural
producer even like the agricultural worker is at a disavantage in
comparison with the industrial producer. The industrial producer

has all the data before him regarding the manufacturing cost,

computes his profits and markets his ware according to his stipula-
tion, KEven with * buyers’ strike” on now, the fact that prices have
not come down shows that there is nothing like distress sale as in
the case of the agricultural producer,

11. The facilities that the industrial - producer has are many,
He can estimate the supply and demand in a more' less accurate
manner. He has knowledge of the prices and the price trends within
the country and abroad. He takes recourse to militant advertisement
or persuasive salesmanship. '

12. The farmer, on the other hand, has to go through a period
of waiting through the season. Hs hasto depend upon rainfall and
reckon with forces beyond his contral like flood or drought. If the
rains fail, woe unto him and to his production, ‘The position is not
improved by even partial rain. Even with adequate rainfall, whag
he has to do is to look forward, almost immediately after harvesting,
to a shandy nearby or to a commission agent from the urban area to
liguidate his stocks to enable him to meet his commitments., He
has no storage facility and the circumstances under which he has to
market the goods compel him to part with his produce at prices not
favourable to him. It is not enough if only improved seeds, fertilisers
and finance are provided. What is needed most is to ensure a fair
market for his produce in order to sectre a better effect on production
and on the producer.

o+ - 13« If the standard of living of the cultivator is to be improved .
his per capita income has to be improved. - His income is jammed:
in between the low price obtained by him and the high cost of living,
It is often said that during war time the agriculturists have been
benefited by a higher price,  On the one hand .this overlooks the
high cost of living that takes away a good slice of the income ; on
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the other it ignores the continued low return especially preceding
the war during the decade of the slump from 1929 as also the need
for putting by something for further cyclical changes in future. It
is therefore essential that he must be ensured a fair return and there
should be no grousing about it, If industrial production isto be
stimulated by tax incentives aud so on, the need to provide facilities
for agricultural production is even greater. For it is agricultural
production that directly sustains 68 per cent of the population and
feeds the entire population. Of the needed facilities, marketing is
outstanding.

14, The need for a fair and steady market for agricultural
produce need hardly be laboured. While agricultural production
is seasonal, the distribution and consumption is spread over the year.
It should thus not depress the price paid to the farmer on the plea

of greater availability immediately following harvest or create

scarcity value to be paid by the industrialists and the consumers in the
course of the vear. The role of regulated markets in ensuring a fair
return to the farmer is to be emphasised. -

15. The Committee on Marketing of Cotton presided over by
Dr. Punjab Rao Deshmukh had made a number of recommendations
for the marketing of cotton in particular, The Committee points
out that the cotton growers lose 5 to 10 per cent of their value of the
crop by selling in villages which they are obliged to do mainly due
to their weak financial position. The sale in unregulated markets
further is affected by the fraudulent weights and measures.

16. Regulated markets have been established in Aladras,
Bombay, Punjab, Hyderabad, Mysore, Madhya Pradesh and Pepsu.
They do not exist in Utter Pradesh, West Bengal, Bihar and Orissa.
The regulated markets can function to the best interests of the
grower and also the consumer. There are many unregulated
markets and necessary action has to be taken to see that more and
more regulated markets are established in order to ensure that the
grower gets a fair return. In Madras, the regulated markets function
under the Commercial Crops Markert Act, covering cotton, oilseeds
and tobaco. In other areas, they function under the respective
State Produce Markets Acts,

17. The regulated markets can effectively function for spot
trading. There is the forward market which has its economic role
in the marketing of agricultural produce. It seeks to provide for
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risk-bearing, knowledge of market- prices and market trends. It
enables marketing not only of specxﬁc t)pes " contracted for
but other grades with differences “off”’ and “on”. It provides
a fluid market particularly to ‘manufacturers with limited stor-
age facility to make forward 'contracts, to obtain goods at a
future date and enable them to assess beforehand the cost of raw
materials. It has a stabilising influence on prices.- This is qeveloped
to 2 high degree particularly in the United States. In our own country
forward trading had been carried on cotton, oilseeds, jute and sugar.
Under the Essential Supplies (Temporary) Powers Act, forward
trading is prohibited except in the manner indicated under the
Orders, The Forward Markets Commission, which has recently
been established, is seized of the matter and on its recbmmendations’
the Government of Iudia will be announcing from time to time the
position in regard to regulation of forward tradmt7 in agricultural
commodities, 7

18. Marketing could improve by well-organised regulated
markets and healthy forward trading. There is also the role of
co-operative marketing under which the number of middlemen and
cost are reduced. Madras has made progress in this direction. The
Producer-cum-Consumer Societies in Madras have been converted
into marketing societies. In U.P., 1600 cane co-operative uunions
and other primary societies Mave been organised during the past
10 years. They handle about 85 to 90 per cent of cane supphed to
sugar factorles.

19, "The problems of marketing relate to storace, warehousmv
cradmd standardisation of wexohts and measures, etc. The’ Rova1
Commission ou Agriculture, the Central Banking Enquiry Com-
mittee, the Marketing Sub-Committee, the Agricultural Finance
Sub-Committee, the Co-operative Planning Committee and the Rural
Ba'nkinor Ecquiry Committee have all stressed the necessity for
ensurmg proper warehousing arrangements in the country, and to
that end, have made various recommendations. The Warehouse
receipts could serve as collateral for the promissory mnotes of the
borrowing banks. The Reserve Bank has suggested establishment
of the licensed warehouses. Necessary legislation has already been
enacted in Madras, Bombay, Madhya Pradesb, Mysore, Hyderabad
and Travancore-Cochin. But progress in the actual establishment
of licensed waehouses is yet to be. made.. The Planning Com wmis-
sion suggested that State Government, with assistance of the Reseryér
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Bank, could assist warehousing development by loans to such orga-
nisations as are willing to take up the work.

20. Propér grading and standards is another vital matter in
regard to the marketing of produce. Ifjthe gocds are graded, it will help
proper evaluation of the produce and enable the farmer to obtain a
price commensurate with the quality. Graded produce would serve
as basis for the issue of negotiable receipts by warehouses and ecomno-
mical development of public storage facilities, The poor quality of
agricultural produce also affects export. When shipments of cashew-
nuts, black pepper, turmeric etc. are not-of the graded quality or
standard, they fetch reduced price and get condemned in thz export
markets, On the other hand, grading has vielded satisfactory resuits,
The ‘Agmark’ quality in respect of tobacco aud hempis an instance
in point.

Sr1 L. KRISHNAMURTI SaRMaA,
President,
Pudwkottai Central Co-op.
Stores, Ltd.

21. Similarly, there is need to standardise weights and
' ' measares. To ensure a uniform system, the Government of India
has enacted the Standard Weights Act in 1939 and commended it to
the States. Bombay, Punjab, Bihar, Mysore and Hyderabad have
enacted necessary legislation in this regard and are enforcing the
same, In Madras, Madhya Pradesh, U. P. aud Orissa, necessary
legislation has been passed but not fully implemented.

» —_
E READY FOR SALE.
ﬁ The Kadras Co-operative Societies Act VI of 1932
a With Rules and Cate Law
n AND
ﬂ The Madras Land Mertgage Banks Act

' With Rules u

(A8 modified upto 30-9-1953) 3

SRI K. S. SUBRAMANIA GOUNDER, DIrED e u
President, ' ﬁ

Saleny Dt. Co-op. Wholesale Stores H
k)

Sri T- NARAYANA PILLAI B.A, B.L.

ﬂ ' Joint Secretary, M.S.C. Union
F )

Price Rs. 3—0—0  (for Member Societies.) Postage Extra.
Price Rs. 3—8—0 for ncn*members.
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Co-operative Agricultural Marketing in Madras State
Srr T. S. MUTHURUMARASAMI PILral

President, Tiruchirapalli District Co-operative Central Bank Ltd.

Marketing of agricultural products is an important subject for
economic investigation in any country in the world; it is much more
so in India where ihore than'70 per cent of the population live on
agriculture and where the disparity between the final price paid by
the consumer and the initial price realised by the producer is larger
than perhaps anywhere else in the world. The Co-operative move-
ment was ushered into this country with the main object of
ameliorating the general condition of the agriculturists forming the
bulk of the population and of gradually freeing them from the
crushing burden of debts under which they were groaning.

It is true that the credit structure of the Cé-operative move-
meunt has developzd fairly weli. But broadly speakinly the agriculturist
needs not only co-operative finance but also co-operative supply and
co-operative sale. Sale and supply can be rightly uudertaken by
more or less the same institution and the establishment of marketing
societies was essential. It took over twenty vears before we discovered
that mere credit was not enough, but earnest efforts for co-operative
marketing were still conspicuous by their absence. The Great War
however has been an eye-opener and Governmwent accepted the

necessity of developing agricultural marketing on co-operative lines,

Marketing Officers were appointed at the Centre and in the provinces;

markets were regulated; the mnecessary legislations were passed;

marketing surveys were made and issued and co-operative marketing
societies began to be established.

To day we have special sale societies which only deal in one

commodity like the cotton sale societies of Karpatak, Guzarat and
Knaudesh in the province of Bombay. There are the well known cane
societies and unions recently formed in the Uttar Pradesh 2nd
Madras. Besides those special societies there have been formed
purchase and sale unions at the taluks and district
l.Jead-quarters, where supply and sale are attended to. Recently
(about ten years back) Provincial Marketing Societies also have been
established at Bombay and Madras and more recently in the Uttar
Pradesh and Madhya Pradesn and Hvderabad. It appears asif the
consciousness of the importance of the proper organisation of co-opera-
tive marketing has dawned upon all concerned, J

674

Co-0P. AGRICULTURAL MARI‘ZETIN'G IN MADRAS STATE

It is a great pity however that at this juncture the acute
disequilibrium that faced India in the matter of foodstuffs and other
agricultural produce had forced a system of economic controls on the
country and strict rationing in foodgraius, sugar ete. This really
implied a cessation of work for the marketing organisations. But,
now with the decontrol of food grains the time has come for the sale
societies to resume their normal activities, They can now lend on
the pledge of food grains and help the producers to get a better price
for their produce.

There is plenty of work and if we are to completely reorganise
rural economy in India we must no longer be obsessed with credit
but must turn to supply and sale, that is to marketing, Credit
after all is but ancilliary. It is needed for purchase and sale and
the whole structure of the co-operative movement needs reorienta-
tion in which credit is linked up effectively with marketing,

The markets may be classified on the basis.of (1) area and space
and (2) time as under (a) local (5) national (c) world market and
(i) market on any particular day or at a given time (ii) short period
market and long period market, Markets may also be grouped into
wholesale and retail on the basis of volume of business handled and
the nature of competition existing.

The various "aspects .of marketing may be biieflv described
as under (1) Selling is the personal and impersonal process of assist-
ing andfor persuading a prospective customer to buv a com-
modity or service to act upon an idea, (2) Buying or assembling is
an important marketing activity under the modern conditions
of production and consumption. (3) Traffic Maaagement is a
direction and control of all major physical movements of goods
throughout the marketing process, Itis common knowledge that
improved and developed means of transport make possible for large
markets, large scale productions and specialisation in industry. (4)
Storage is a marketing function which involves holding and preser-

ving of goods between the time of production and the time of their
use. Storage has the eflect of steadying the prices of commodities,

(5) Financing is the provision and management of the money and
credit necessary to get goods from the producer into the hands.of the
consumer., Financing is an important marketing function which is
necessary because, buving, storage, transport or transfer of owner-
ship take time. (6) Risk management is the assumption or avoidance
of the danger of losing pecuniary value of goods during the process
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of marketing them, (7) Standardisation involves (a) the basic
limits or grades and (b) the establishment of model processes and
methods of producing, handling aud selling goods and services.

Marketing is a part of the producing process and marketing
costs form part of the overall costs of production. The producer,
the middleman and the consumer each looks upou the marketing
process from his owd individual point of view, A reduction in the
cost of marketing benefits the community as a whole and improve-
ments in the process of marketing deserve serious study by oune and
all interested in marketing,

Let us now examine what is co-operative marketing, It is
confined to an association of agricultural producers for the joint sale
of their products or an association of consumers for the joint pur-
chase of their requiremeuts. One of the main advantages is that
relating to the price secured for the products sold through the
Co-operative association. The price advantage is often the result
of retention of profits previously going to middlemen, economy in
expenditure as’aresult of the adoption of impioved trading technique
or .improvements brought about in the products handled or improve-
ments effected in the preparation of products for the market or
stabilisation of prices. In addition to the price advantage the
marketing co-operatives have further been able to raise the general
efficiency of the marketing process itself,

For the success of marketing co-opératives certain features in
their organisation and working are regarded as fundamental, There
are (1) retention of the control of the organisation in the hands of
the members who are farmers aud who sell the produce through it;
(2) loyalty of the members of the orgainsation as munifested in the
sale of produce through it only; and (3) distribution of expensesand
profits in a fair and equitable manner. Co-operative marketing of
agricultural produce has made considerable progress in some of the
States in India viz. Madras, Bombay, Uttar Pradesh etc. The
first society that was established was the Kumbakonam Agricultural
Society. It was started for the purpose of joint supply of agricultural
products, that is to say, for the supply of seed, manure and agricul-
tural implements and later on to effect the joint sale of agricultural
prdduce of its members. ‘

The by-laws of a loan and sale society provide forthe following
as their objects (1) to advance loans to its members on the security
of produce (2) to arrange for the sale of produce of its members (3) to
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rent or own godowns, to facilitate the grant of loans to members and
to facilitate the sale of their produce and (4) toact as agent of the
members which are affiliated societies in the matter of receiving
produce for safe custody in their godowns or elsewhere the produce
pledged to such societies by their individual members. The area
of operations of a loan and sale society varies with the kind of
produce dealt in by it and according to local conditious, The manage-
ment of the society is vested in a committee elected by the members
from amoungst themselves. The produce of each member is sold in
a separate lot and the society merely acts as a commission agent in
the disposal of the produce.

The initial difficulty which a loan and sale society had to
encounter was in regard to getting prompt pavment of the sale
proceeds from buyers to whom the produce of members had been
sold, as according to the trade custom a period of grace extending
from 3 to 15 days had to b= allowed. Want of storage facilities was
another difficulty experienced by loan and sale sccieties, In some of
the places where loan and sale sqciety had been established there was
dearth of suitable godowns to store the produce brought to the society.
Though Government had given certain financial facilities to societies
(grant of subsidies to the extent of 50% of the cost of construction
of godowns by marketing and rural credit societies under the scheme
sanctioned in the year 1949) for the purpose of constructing godowns
they had not been availed of to any appreciable extent.

. Whether a loan and sale society secured adequate amount of
business or not it is obvious that it must incur a minimum amount
of expenditure on staff to set it going, The State Government should
make available the services of an Inspector free of cost to some select
deserving societies,

The following shows the progress made by the loan and sale
societies during the last two years :

. : 1951-52, 195051,
No. of sale societies 291 274
Number of members 2,37,030 2.29.579

‘ , (Rs. in lakhs) (Rs. in-lakhs)
Paid-up share capital at the end of

the year : 61.58 66.90
Loans andadvances issued during

the vear . 147.45 156.20
Value of produce sold as agent ... 177.89 213.70
Value of produce sold as owner ... 235.58 163.98
Value of seeds, manures and
* agricultural implements sold. ... 123.85 166.00
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In spite of the satisfactory progress recorded by loan and sale
societies in Madras it is clear that there has been only one sided
development, The following are some of the factors which have
contributed to such development.

(1) High transport charges (2) close grip of the middlemen
over agriculturist-producers because of their prior indebtedness
(3) want of adequate storage facilities and the diffienlties
experienced by sale societies in owning_godowns (4) difficulties
iuvolved in lack of facilities for pooling and grading, (5) -general
dearth of business talent in the persounel of committee or manage-
ment, (6 lack of proper business training for paid emplovees, (7)
want of sufficient amount of loyalty on the part of the members to
their societies, (8) dependence of sale societies on local agents or
markets for disposal of their produce on account of a limited volume
of transactions, (9) competition with the long established export

firms, (10) lack of contact between sale societies and big consuming-

centres and (11) general ignorance of external and internal markets.

The following measures may be taken to improve the system
of co-operative marketing in the State: (1) Producers’ societies may
be organised and linked with Co-operative stores; (2) transport
facilities may be increased and freights reduced; (3) market con-
ditions may be regulated; (4) weights and measures may be
standardised; (5) grades in several comnodities mmay be standardised;
and (6) market intelligence may be disseminated, The controlled
credit scheme, which is a note-worthy feature of Co-operative
marketing in Madras State and which is reported to have givena
new direction to the non-credit side of the Co-operatve movement
in the State, should be popularised. The system of controlled credit
is successfully linked with marketing and has thus received support
from many quarters as being worthy of emulation elsewhere, The
scheme was in operation in twenty circles in the State. Forty-four
marketing societies worked it through 402 rural credit societies.
Reviewing the progress it is observed that the value of produce
brought for sale through the marketing societies is not in proportion
to the amount of loans granted under the scheme,

The scheme is not free from defects. The co-ordination of the
work of the central finaucing agency, the sale societies and the
ordinary village credit societies is rather cumbrous, The scheme is
too highly centralised. The cost involved in administration and
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supervision of the scheme is said to be prohibitive. But if the
people realise the benefit of the scheme it can be easily and success-
fully worked otut.

The working connected with the distribution of chemical
fertilisers and iron and steel for agricultural purpose has been
transferred from the Agriculturai Department to co-operative
societies in 1950, The wholesale distribution has been entrusted to
co-operative wholesale stores and co-operative marketing federations
and the retail distribution is done by co-operative marketing socie-
ties, agricultural improvement societies and rural credit - societies
which have undertaken multi-purpose activities. The marketing
societies also distribute compost manure. The co-operative orga”
nisations, particularly marketing societies, with their intimate con-
tact with rvots are well-suited for the distribution of agricultural
requisites such as improved seeds, manures, steel tyres and axles
for carts, implements etc., required for increasing and facilitating
agricultural production. They have therefore been interesting
themselves in the business. |

The future of co-operation lies in marketing and in the develop-
ment of processing work and subsidiary occupatious for the agricul-
turists, Credit is but a means to this eud and need not monopolise -
our attention and energies, Perfection in: the marketing system depends
on the attainment of the best possible relationships between the
functions, and the value of services rendered by the various
agencies, along with the development of dependable and adequate
market information. Let us hope that the marketing societies will
have a bright future and serve the agriculturists. well.
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Co-operative Farming
Sr1 V. BALASUNDARAM, I.A,S.
Joint Registrar of Co-operative Societies, Badras

I
There are four types of (lo-operative farming societies, They
are (1) Co-operative collective farming society, (2) Co-operative
joint farming society, (3) Co-operative teuant farming society, and (4)
Co-operative better farming society, They are described below:

(1) A Co-operative coilective farming society holds lands on
free-hold or lease-hold, which are cultivated on the society’s accounte
The members are paid wages and the yield belongs to the society.
Qut of the profits, the members are paid a bounus on the wages

earned by them.
(2) A co-operative joint-farming society is one in which small
land holders pool their lands and entrust them to the administration
of the society, The lands are cultivated jointiy and the members ‘ ’
are paid wages, Out of the profits,a member is paid a bonus in SRI A. P. C. VEERABAGHU,

proportion to the value of the land contributed by him. . President,
) Tirunelveli Dt. Co-op, Central Stores, Tuticorin.

&
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(3) A tenant-farming society holds Jand by free-hold or lease-
hold but the land is divided into smaller holdings, each of which is
allotted to an individual cultivator, who is a member of the society.
He ‘cultivates the laud on his own account and retains the profit.
The society helps by supplying credit and by selling his produce,

”"*@*N‘i\

(4) A co-operative better farming society is one designed to
introduce better methods of farming. The society helps the members
by supplying improved seeds, wmanure, implements etc, and by
marketing their produce,

The first two types of societies were tried in this State but the
results were mnot found encouraging. Joint or collective effort,
especially in agriculture, requires a high degree of honesty, industry,
and common bonds which bring the members together. ) i

i
Co-operative tenant-farming societies and better farming societies |
have been encouraged in this State, Tenant-farming societies are L g
popularly known as land colonisation societies. Better farming i ; T j

societies are usually called agricultural improvement societies, SRI S. NARASAPAYYA, B.A+,B.L.y M.L.C- JaNab F. ALLAPICHAIL
- . President, President,

680 ; . Sonth Kanara Dt., Co-op. Jradurat Dt Co-op.
Central Stores, Ltd., Mangalore Wiholesale Stores, Lid,
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SRI M. K. NANJA GOWDER,
Presidenty
. The Nilgiris Co-operative

A Street in Kasturbinagar Colony, Adyar of
Fhe Madras Co-op. House Construction Society, Ltd.

<l

The Madras Govt. Servants’ Co-op- House Mortgage
Bank, Ltd., Gopalapuraim, Madras

Centsal Stores, Ltd., Ootacamund

CO-OPERATIVE FARMING
. II
Land colonisation societies are generally started in places where
cultivable wasté lands belonging to Government are available. They
are also organised where patta lands can be leased for twenty years
or more. There are twenty two land colonisation societies which
have been assigned 7839 acres of Government waste lands aud there
are two Jand colonisation societies which have taken 617 acres ot
private Jand on twenty-vear Jease, The membership is open to
Harijans and landless poor persous who engage themselves in direct
cultivation, The object of these societies is thus two-fold: (1)to
increase food production and (2) o improve the economic condition of
Harjjans and landless pcor persons.

Government have recognised the need for helping the members
of these land colonization societies in the initialstages. They there-
fore sanction financial assistance on the following scale :

Free Grants,
!

Share capital o« Rs. 10 per colonist.
Manure we 4 5=10 per acre.
Seeds we 4, 95=10 per acre.
Bulls «ee 4 125 per colonist,

Interest-free loans.

Bulls 125 per colonist,
Implements e m 50 ’
Reclamation .« According to the requirements

of each case,

Land revenue assessment and water rate are waived for the
first three-years. The services of Senior Inspectors of Co-operative
Societies are given free of cost to be in charge of these societies,

I11

Land colonisation societies have also been organised specially
for ex-servicemen as itis one ef the important post-war plaus.
There are six societies of this type in this State, Theyv have been
assigued 6553 acres on which 849 ex-servicemen have been settled.
The cost of these schemes is shared by the Central Government,
the State Governwment and the Post War Services Reconstruction
Fund Committee as shown below:

- ‘ 681
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Rs.
Central Government ... 500 per colonist
Post War Services Reconstruction 475 per colonist under grant
Fund Committee ’ e 325 per colouist under loans
State Government ... Land value and the portion of

the cost which is not re-
coverable from any other
contributing ageucy,

“ v ‘

Investigation is being made at present to organise one land
colonisation society in each area served by the Community Projects
or the National Extension Service. Likewise, if large blocks of
private lands can be leased for a period of twenty years or more, it
will be possible to organise more land colonisation 'societies on pri-
vate patta lands.

While land colonisation societies can help to bring fallow luuds
under cultivation and incidentally provide livelihood for a large
number of landless poor persons, Agricultural In;provement Socie-
ties help those who already own their lands and cultivate them.
Steps are therefore being taken to organise one Agricultural Improve.
ment Society in each area covered by the Community Projects and
the National Extension Service. These Agricultural Improvement
Societies are intended for the propagation and supply of improved
varieties of seeds, manures, implements, etc, and for finding a sale of
the produce of the members as their agents. They are intended to
supplement the work of the Agricultural Department and to enable
the agriculturists to get the benefits of the latest methods in agri-
culture. One of the important objects of these societies is to encou-
rage mixed farming by the agriculturists, with the help of milch
cattle and poultry and by taking to vegetable and fruit gardening.

A%

Co-operative farming societies in this State are thus tackling
two problems of vital importance to the country: (1) to bring more
land under cultivation through colonisation societies and (II) to
increase the yield per acre in respect of lands already under cultiva-
tion, through Agricultural Improvement Societies. The first repre-
sents tenant-farming and the second represents better-farming.
With the organisation of a large number of such societies under the
present intensive investigation undertaken all over the State, co-
operative farming in this State may be expected to make a signifi~
cant contribytion to agricultural production in this State,
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A Note on Consumers’ Co-operative Stores
(Contributed)-

The consumers’ movement in Madras received a great stimulus
during the World War II and thereafter. They played a most notable
role in the equitable distribution of fcod grains and other essential
commodities to the public. Besides they procured food grains and
. assisted Governmeut in theit policy of food control. Thus they
helped to maintain the *“home-front ™ in conjunction with other
agencies set up for the enforcement of trade and economic controls
in the interests of efficient food economy in the State, Co-operative
stores have on the whole, subject to their limitations, checked the
rise in prices, put down profiteering and blackmarket and generally
ensured a fair distribution of commodities in short supply. The
consumers’ stores bave also participated in schemes of statutory

rationing of food grains until the decontrol of food grains in June
1952,

2. ‘There are at present 13 co-operative wholesale stores and
946 primary co-operative stores in the State. The wholesale
stores together held a paid up share capital of Rs 21.60 lakhs and a
reserve fund and other funds of Rs. 101.80 lakhs. During the year
1953 their purch ases amounted to Rs. 3.74 crores and their sales
were Rs, 3.60 crores. Food stuffs constitute 68 per cent of the totay
sales. With the decontrol of food grainsthe wholesale stores under-
took the purchase of food grains in the free market for distribution
to their members. In this way they purchased food grains to the
value of Rs. 20.82 lakhs during the period from 1-7-33 to 31-12-53.
The co-operative wholesale stores also distributed chemical ferti-
lisers, iron and steel through select primaries. 21,182 tons of
ammonium sulphate, 2,899 tons of superb phosphate and 2,756 tons
of iron and steel have been distributed by them, Primary co-opera-
tive stores had 4.02 lakhs of members and a paid up share capital of
Rs. 54,35 lakhs on 31-12-53. They had a working capital of
Rs, 244,98 lakhs, The sales of primary co-operative stores amount-
ed to Rs. 10.09 crores during 1953. Of this, the value of food grains

sold was Rs, 6.37 crores. ‘This represents 63 per cent of the total
sales.

H

3. ‘The Madras State Co-operative Bank provided funds to the
wholesale stores for the import of food grains by borrowing from
the Imperial Bank of India on Government guarantee. The amount
of guarantee is Rs, 1.50 crores at present. Government have also
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permitted the co-operatives to take imported food grains on agency
basis. With the decontrol and derationing of focd grains in June
1952, they were permitted to deal in the free market, subject to
certain conditions, even though they held considerablie stocks of
controlled rice. The wholesale stores and primary stores have been
co-operating with the Government in the successiul implementation
of their decontrol policy. Consequent on decontrol they have to face
anew situation. Their past experiecce in business will, however
stand them in good stead and they can be expected to function as
effective agencies in wholesale and retail trade and act as a check on
private trade. Government have recently entrusted the co-operative
wholesale stores with the function of stockist of chemical fertilisers
as their agents and for distribution to the ryots. They will also under-
take wholesale-cum-retail distribution along with private traders,
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Tiruchirapalli District Co-operative Central Bank, Ltd.,
No. 178.
Fort Station Road, Teppakulam P.O., Tiruchirapalli.
ESTABLISHED IN 1909
Tel 1—*'CO-OP, BANK," Post-Box No. 324, Phone No. 189
. Branches :—KARUR & ARIYALUR.

u Authorised share capital .. Rs. 10 lakhs
Paid up share capital - ,» 453,
E Reserves . o 917
Working capital . s 1.08 Crores
n Loans are issued mainly to rural population through vlllage cosoperative credit
societies within the District, Sufficient executive staff are muintained to ensure the
n soundness of the assets. Investments in this Bank help our national industry, and
agriculture.
Interest allowed on Current Accounts (upto Rs. 25,000 only) 3 Per Cent, P.A.
do. Savings Deposits (upto 5,000 only) 3 )
ﬂ do. Recurring Deposits
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do. Fixed Deposits 6 months 3 '

do. ’ do. 1 Year 3

do. do. 2 Years and above 3 3,

All banking business transacted. For further particulars apply to:
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The Sccretary,
: The Tiruchirapalli District Co-op- Central Bask, Ltd.,
Fort Station Road, Teppakulam Post, Tiruchirapalli:

"~ £ Post Box No. 324. T. S. MUTHUKUM, RASWAMI PILLAL
n President.
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The Co-operative Movement and the National Plan
Sgrr A. S. KuppuswaMy AYYAR, B-A., B.L.,
Vice-Presidents Tirunelveli District Co-op. Central Stores, Tuticorin.

The Co-operative Movement has been rightly given a place of
high eminence in the First Five Year Plan. This is described in the
Pian in the following words:  “As it is thé purpose of the Plan to
change the economy of the country from an individualistic to a
socially regulated and co-vperative basis, its success should be judged,
among other things, by the extent to whichitis implemented
through co-operative organisations. The Planning Commission in
consuliation with the State Governments, Co-operative Organisa’tions
and the Reserve Bank intends to formulate a more specific programme
for the expansion of the movement in all the sectors in respect of which
co-operative organisation has been considered suitable.,” Thus the
co-oi)erative organisation which in the pre-Plan period was function-
ing only as a species within the private sector has now been
recognised as a major instrument for implementing the National
Plan. The Movement has now entered a new era. It has been
re-born. As a logical sequence of the same, the entire policy and
programme of the Movement have to be completely revised. The
movement has thus to answer a new and significant role in the
Welfare State, ' o )

2. We have to await the publication of the more specific
programme for expansion promised by the Planning Commission. It
should be duly speeded up. It will be useful at this stage to offer
a few suggestions on some important aspects of the Co-operative
Movement that are relevant to its new role in the National Plan.

Firstly, Rural Co-operatives:

3. The Madras State Government put forward a scheme under
G. O. 5613 dated 12-11—-48 to convert all existing rural credit
societies into multipurpose societies and to start new societies
wherever possible with a view to cover 50 per cent of the villages,
and 30 per cent of the population, The scheme has produced good
results, as an initial stage in the work of co-operative reconstruction.
rural credit societies covered 67.97 per cent of the villages and
served 19.49 per cent of the rural population at the end of the co-
operative year 1951-52, They are said to have done business to the
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extent of Rs, 204.65 'lakhs in controiled commodities, agricultural
implements, mill cloth, etc., in 1951-52. It is a matter of common
knowledge that after de-countrol, the volume of non-credit business
in the societies has slowed down to an alarming extent, The work
of expansion which was done with remarkable speed during the
period of control has now to be replaced by a well-thought-out
programme of consolidation. The Madras Registrar of Co-operative
Societies is said to have submitted a schemne to the State Govern-
wment for undertaking this work in a few good societies with the help
of Departmental staff, The scheme which covers only 220 societies
in all appears to be under the consideration of Government, This
figure ‘represents only a very small fraction of the total number of
multipurpose societies in the State. The scheme will have to be
replaced by a more comprehensive and swifter programme, Non-
official leadership at all levels namely the village level, district level
and State level has to do its part in this work of re-construction. A
proper atmosphere has to be created for securing the requisite team
work between the Departmental staff and the non-official co-opera-
tive leaders. The village level worker under the National Extension
Service, the co-operative staff of the State Government and the non-
official leadership at the village and district levels should be duly
co-ordinated in the work of the construction, if the rural Co-opera-
tive societies are to strike root in the soil.

Secondly, Community Projects.

" 4, Theauthorsof the Five Year Plan have stated very ciearly in
the plan that a broad co-operative pattern should be considered essen-
tial for the working of the projects and that in every Community Pro-
ject, a programine for all round co-operative development should be.
drawnup. The major and immediate objectives of the Community
Project are increased agricultural production and increased supple-
mentary emplovment as twell as the requisite additional housing
fazilities. A co-operative better farming society,a co-operative cot.
tage industries society, and a co-operative house building ‘society or
as an alternative for the above, a multipurpose society concentrating
itsattention on better-farming, development of cottage industries and
the improvement of rural housing form an iudispensable agency
for the proper and successful functioning of the Community Project,
This basic factor for the success of the Community Project canuot
be lost sight of either by the administration or by the public except
at our penl.
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Thirdly, The Consumer Co-operative Movement:

5. This movement is passing through a critical phase. Due to
de-control of distribution of essential commodities, a number of
consumer co-operatives find that their turnover is decreasing at a
dangerous rate. The consumer societies have now reached a stage
in which their future conditions of survival have tu be seriously
examined. They form an essential part of the co-operative structure
built up during the war ‘period. It will be a serious material and
moral loss to the movement if the situation is allowed to drift,
Uuder a recent order of the Madras Government each co-operative
wholesale stores society would be the sole distributing wholesale
agent for: fertilisers and the retail distribution would be shared
bstween the co-operative primary societies and private merchants.
This is a welcome gesture in aid of the co-operative movement, In
addition to the above, the consumer co-operatives shounld also be
given liberal State-aid in all possible spheres during the present transi-
tional pariod pending stabilisation. They should bs grauted liberal
snbsidies and State loans at concessional rates of interest for the cons-
truction of godowns., A suitable concession in the rate of sales-tax
payable by primary societies will also be legitimate to enable them to
compete on equal terms with private merchants, many of whom are
able to evade the sales tax in a number. of ways, The ban on sales
to nou-members should be suspsnded during the transitional
period, When the consumers societies are struggling for bare exis-
tence, it is not too much to ask that they should not be hampered
by a self-imposed obstacle in the form of prohibition of sales to non-
members. The Co-operatives are at present unable to secure the
ryots’ requirements of galvanised corrugated and plain iron sheets
‘under controlled distribution. They should be given an adequate
supply and the distribution should be mainly through the co-opera-
tives. Co-operatives bzlow a prescribed level of turn over should
receive a liberal State aid in regard to Audit fees.

6. To conclude:

A new orientation for the Co-operative movement is the imme-
diate need of the hour. It is an indispensable coudition for the
successful working of the National Plan and Community Projects as
a part of the Movement, The present condition of the Movement is
a challenge to con-official leadership. A sound and solid structure
for the Co-operative Movement is a major essential for the creation
of a Co-operative Commonwealth as envisaged under the Consti-
tution. '
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Some Thoughts on Consumers’ Co-operation
“Srr S. R. VENKATARAMAN, B.A.,, B.L.
Secretary, Servants of India Society, Madras

Introduction

The State of Madras has been the pioneer in the field of
Co-operation in India in general and the consumers’ movement in
particular, “The Triplicane Visionaries” as the founders of the
Triplicane Urban Co-operative Society were called, seem to have
sowed the seeds of this institution at a very auspicious hour. They
realised the great potentialities of the co-operative movenient for
promoting the econmomic well being of the working and middle
classes in a capitalistic system of society, long before the Government
of India did, and enacted the Co-operative Societies Act. The
fourteen good and great “Triplicane Visionaries” under the lead of
the late Rt. Hon. V. S, Srinivasa Sastri started the T.U.C.S. ou 9th
April 1904,

Purple Patches and Cancerous Spots

Surveying the Co-operative Movement in India during the last
fifty years, one sees in it many purple patches. There are some ugly
sores and cauncerous spots too which threaten to weaken the founda-
tions on which the Movement has been built. In the course of this
article I shall try to focus atteption on some of them, based on
my personal knowledge of several co-operatives in our State and
outside it.

Diffculties Inherent

The difficulties that consumers’ co-operative movement has to
contend against in a capitalistic society cannot be too highiy
exaggerated, They are both internal and external,

Internal Difficulties
Most members of cousuners’ co-operatives, who are largely drawn
from the middle classes rarely understaud the tole of the co-operative
movement as an effective medium for chauging the econmic structure
of our Society into a socialistic one. This is because the middle classes
have not yet emancipated themselves intellectually and emotionally
from the infatuation of the capitalistic ideology to utilise fully the
enefits of the co-operative movement, for liquidating the ohjectionable
features of the capitalistic system. 'Every wage earner or a salaried
employee who is a member of a consnmers’stores aspires to become a
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capitalist of a sort himself in course of time. A large majority of co-
operatorsis ignorant of the high moral, ethicaland economic princi-
ples underlying the co-operative movement, - It is natural for such
co-operators to be actuated by unce-operative motives, They are too
willing and ready to exploit co-operative institutions for their own
personal and narrow ends. A few members of this category, weaken
even well established and deep-rooted co-operative institutions, It is
however a marvel that such institutions have survived the unwhole-
some and destructive influences of these anti-co—operative elements
in its fold because of their inherent strength. This is the story of a
large majority of the co-operative institutions in the country, which
loyal co-operators have to face from their own * unco-operative”
members.

External Difficulties

Co-operative societies have to fight against a far more serious
opponent in the person of the private businessman and banker or
money lender who competes with the co-operative society in much
more subtle aud cunning ways, Members of co-operative institutions
In some cases have borrowed large sums ofmonéy from co-operative
Tnsututxons at a lower rate of interest, and given it on higher rates of
.mtf:rest. They have thus surreptitiously introduced into the co-ope-
ratlv.e societies features which are not co-operative, This critcism
applies to almost all types of co-operative institutions in our countrys
_But asfar as co-operative stores in India are concerned, they are 1;0
better. They do not seem to have devoted attention to evolviug a more

satisfactory method of co-operative business organisation to avoid all
these perils,

Co-operative Staff

| The third inherent difficulty arises from the permanent
staff of the co-operative institutions, Rumours about favouritism
.corr}xpt })ractices, partiality, adulteration of articles after thev aré
: regelved in the stores are galore most of which are true. For exar;u)lc'
prices 'of articles in a co-operative stores are hicher than ‘the.
,‘prevaxhng prices in the open market. Dried grape of abOiven uality
is sold at Rs, 5-8-0 a viss while it is sold for Rs. .4—8—0';;1 the ncxlarke{
“the quality of both being the scheme, Quality articles such as pea:
berx:y coffee beans, old Nellore rice and sugar are readil
available to the favoutites of the-directors, and the depot m
-and when ordinary members ask for them the'depot keeper’s

y:made
N r
anagers,
reply is
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‘ no stock.’ If you complain you are asked to go to the Central Stores
to get the quality article, If a member asks for old Nellore rice selling
at Rs.1-4-0 peraneasure, he is given new Nellore rice costing Res.1-1-0
a measure and charged at Rs. 1-4-0, the price of oid Nellore rice

mulcting the member with three annasmore and giving bim an
inferior quality, If this mistake is pointed out the stores salesmen

may say “ send the rice back; it will be substituted with old Nellore
rices”

The salesman must enjoy the confidence of the customer. The point
is that employees iu co-operatives cannot afford to do this. No emp-
loyee any where will be permitted to doit. The employees must realise
that the co-operative stores are run on the good will of these mem-
bers and they must be careful to supply articles of the right quality at
the correct price. Besides members of the co-operatives are drawn
from the iabouring and the middle classes and they have not got the
time to check up the articles purchased and their prices because they
expect a fair deal in a co-operative store. The salesmen and other
members of the staff should reciprecate the confidence that members
repose in them and bear in mind the high moral import of the co-
operative movement. This applies not only to emplovees, but to all
those members who get into the Executives of the co-operatives as
Directors and Managing Directors, Managing Directors in some of
these institutions are hand in glove with the private business men
in defrauding such co-operative imstitutions. If they are right in
their out-look and conduct, the staff too will reciprocate, The staff
ma{y have undergone co-operative tlraining and may be aware of
its high moral and ethical aims but they never seem to practise them.

Consolidation

There is also need for regrouping the unco-operative and un-
economic branches of the Central Consumer Co-operative Stores,
Similarly the existence of a unitary co-operative stores with separate
membership functioning side by side with a branch of a Central Co-
operative Stores does not conduce to the healthv growth of the
movement. This is au unhealthy and avoidable duplication.
One of the reasors for the existence of such rival co-operative stores
is the narrow group loyalties, personal ambition and rivarly among
people.

Some method must be evolved to weed out members of the
consumer co-operative movement who work against the co-opera.
tive movement or misuse the stores. Those who have entreuched
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themselves into positions of power and influetice to the detriment
of the institution, solely ior their own -selfish ends should be
jmmediately dislodged. A rule that no director should be elected for
a second term before the lapse of three years will perhaps mitigate
the evil to some extent. More than all, ordinary members of the con-
sumers’ co-operative movement must have a decisive voice in the
management of the stores and due consideration should be given to
their criticism and complaints and the decision taken by the Board
of Directors should be publisbed in the Bulletin.

Consumers’ Interest :

Consuers’ co-operative must take steps to put a brake on the
rising cost of living and to maintain prices at old levels. It will have
to cut down drastically its margin of profit. Such a step will add
to its reputation as the protector of the consumers’ interest. It must
also adjust prices during fluctuations, lowering them and if necessary
suffering some loss without in any way affecting the quality of articles
sold, 1 learn comsumers cooperatives in the West are making an
experiment in this direction.

A credit purchase system against an advance share capital to
the extent of the members® three months’ average purchase should be
introduced. ' '

Home delivery of articles to members may be tried as an experi-
mental measure in an area where members are prepared to take
advantage of this facility. To begin with the daily supply of fresh
vegetables, fruits, milk, bread, ghee, tea and cofiee beans and sugar
may be undertaken.

Self service co-operative societies ‘as in the West may be tried
in our countryas well. It will be a welcome boon to housewives,
If the self service section is kept open exclusively for the housewife
from 12 noon to 3 p.m. each day, she will purchase her needs without
detriment to her domestic work, In a self service store, all articles are
clearly labelled, showing the quantity and the price. Customers
who want toilet articles go directly to the section where they are
kept, pick out the articles, pay the price at the counter and walk out.
The advantage in this system is that there is no delay ; no one need

- attend to the customer, More business can be transacted with lesser
hands. . The turn over will be rapid, Customers get fresh stock.
'_There is no. delay :in weighing and packing as the articles are
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previously weighed, packed and priced. One important thing to be

observed is that the article packed must be of good quality, of correct
weight and reasonably priced.

Promotion of Culture and Science: The Finnish Co-operative
Society which was founded about fifty years ago, as many in India
made a grant of five million marks recently for the promotion of
culture and science ! Co-operative institutions in our country ought
to finance such projects out of their common good fund and profits.

Medical Service and Marriage and Funeral: In Western
countries the co-operatives arrange for medical service, hospitaliza-
tion, marriages and other ceremounies to its members if proper notice
is given, Why not our co-operative stores ?

Working Class Movement: The co-operative movement in the
West has been catering mostly to the needs of the working class ;
but in India more middle class people have taken advantage of it.
Vigorous efforts are needed to make the co-operative movement a
Mass Movement,

Research: 'There is need for a Research Bureau, for studying
trends in co-operative business in the country and suggesting
methods by which consumers’ co-operative societies may avoid the
many unco-operative features that have crept into them so that they
may function effectively. Tbe pattern of consumption in
India can be a fitting theme for research. For peopie change
their food and sartorial habits from time totime. The study
will enable the store to adjust its business operations in such
a way as to meet the needs. of its members more readily than
a private store and it will thus earn the goodwill and loyalty of
its members and also command a ready matket for its goods.

Information and Publicity : Each branch of the central consu-
mers’ stores:must have an Information and Publicity section.Members
of the stores may come forward to do this work as a labour of Jove if
an appeal is made to them. These are days of publicity, A monthly
bulletin well got up in popular style with illustrations and attractive
features will afford a forum for focussing attention on problems of
consumers’ co-operation. The high moral and ethical principles on
which the co-operative movement was founded namely, ‘each for all
and all for each’ have not been fully realised, not to speak of imple-
mentation, by our Indian co-operative institutions solely due to lack
of proper propaganda and publicity. Co-operative movement in the
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West is blazing a new trail. It is fighting for péace and is struggling
and contending against the disruptive elements in society. Infact the
aim of such a journal should be not only to promote peace and
harmony amongst its members but’also to make the enme family of
the member and the entire uewhbourhood co- ooerahve minded.
Demonstrations, exhibitions and periodical shows and displays of
consumner goods, appropriate for occasions like the Navarathree,
Deepavali, Pougal etc. may be arranged. We are not aware of any
leading co-operative institution having pressed the festive occasions
into service for the spread of co- operatlve prmcmles

Complaints about the excessive and unwanted interference of
Government in the affairs of co-operative institutions are common.
No body pauses to think for a moment the reasons for such inter-
ference. When the movement was led by non-officials known for their
knowledge, character, integrity, public spirit and disinteresteduess the

Government did not interfere so often as now. In fact it may be

said that they shaped the policy of the Government to a very large
extent, because of their intimate knowledge of the co-operative
movement and the needs of the people. Where are now co-cperators
of the type of the late Rt, Hon. V. S. Srinivasa Sastri,
T. K. Hanumantha Rao, C. N. Krishnaswami Aiyar, T. A, Rama-
lingam Chettiar, Sir Tv Desikachari, V, Ramadas Pantulu, M. Rama-
chandra Rao, and V. Venkatasubbaiab, in Madras, of the
late I,allubhai Samaldas, G. K. Devdhar and Sir Vittaldas
Thakersey and Talmaki of Bombay and- of Daniel Hamilton of
Gosaba in Bengal? Today anybody is a co-operator if he pays
his membership fee without knowing anything of the high moral
and ethical and economic priuciples underlying the movement,
The qualities that distinguished the Pioneers are rare among many
of our present day leaders.

It is no wonder that the movement in spite of its apparent pros-
perity is troubled with many internal sores, The co-operative
movement, particulaily the consumers’ counterpart of it, will prosper

or languish, depending on the circumstance whether a large majority.

of its members is genninely interested in upholding and living up to
the principles of the co-operative movement and standing by them
in the face of difficulties, temptations and provocations or ate ready
to prqstitute the movement for their own nefarious purposes,
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, ; “ Ramalingam Chettiar Co-operative Duildings’’ of
The Madras State Co-operative Bank, Ltd.,

SECTION VII Esplanade, Madras

Co-operative Insurance
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Weavers' Co-operative Society Ltd.,
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‘ Co-operative Insurance Building’’ of
The South India Co operative Insurance Society, Ltd.,
Mount Road, Madras

Factory & Office of the Madras State
Indian Medical Practitioners’ Co-operative Stores & Pharmacy Ltd.,
Adyar, Madras
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The South India Ce-op. Insurance Society Ltd., Madras
" SR V. PARTHASARATHY,B-A. BL- S
President, The South India Co-op- Insurance Society. Ltd.

The South India Co-operative Insurance Society ILtd, was
registered on 6th January 1932 under the auspices of the Madras
Provincial Co-operative Union and the Madras Provinciai Co-opera-
tive Bank, The first Chairman of the Societv was the late Hon’ble
Sri V. Ramdas Pautulu, whose vision, zeal.and hard work had laid
the fouudations of the Society on a firm and lasting basis.

The promoters of the co-operative venture in the field of
insurance had ne misgivings about its potentialities or its fnture.
In auswer to tha question whethier there was any need for a new
venture like Co-operative Insurance the promoters had stated with-
out any hesitation: “ Were there not joint stock banks—big and
small—were there not sowcars catering to the financial needs of the
needy ryots? What then was the justification for starting co-»pera-
tive credit societies, and Central Bauks and Provincial Banks?
Were there not merchants—wholesale and retail—cfficientiy dis
charging their functions of distribution? What then was the need for
starting Cu-operative Siores? Wers there not commission agents
both of Indian aud foreign firms, almost in every village willing to
buy up the standing crop from the field and spare you the trouble of
transportation ? Why then should Co-operative Sale Socicties be
organised ? The fact is in all such cases, co-operation comes in where
the capilalist has been first in the field, to falfil similar functions but
actuated by a difterent motive,” ' ’

The ideals and the objectives of the promoters had been realised
in an abuudant measure in the progress and the achievement of the
South India Co-operative Insurance Society Ltd. In spite of the
hurdles and handicaps that had to be overcome in the initial strug-
gle for survival, the Society had progressed on sound lines as reflect-
ed in the results of the first valoation itself in the brief but eventiul
period of 4 years.

« Surplus disclosed ¢ R=. 29,287
Bonus declared : Rs. 15 on Wholelife y per Rs, 1,000
’ Rs. 10 on Endowment.y sum assured
per aunum,
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The aggregate business in force on the bodks of the Society as
on 3lst December 1953 and the total Lite Fund are as follows :

Aggregate business: Rs. 5 Crores (nearly),
Lite Fund = : Rs. 1.24 Crores.

The figures speak for themselves and no elaborate comment
is necessary to bring home the premier place occupied by the South
India- Co-operative Insurance Society in the Indian Insurance
world. - . :

In reviewing and'assessing the record of the co-operative
movement in India one cannot escape the conclusion that a great
stress had been laid on activities relating to co-operative credit, and
in the last decade on co-operative trading. It was perhaps but
natural that co-operative credit had come in for larger attention of
the co-operatives in India because the cryving need of the country
was the provision of cheap credit to agriculturists for freeing them
from the deadly grip of usurious bankers, The rightful place of
Co-operative Insurance in a well proportioned and fully developed
co-operative set-up is now adequately recognised, What the South
India Co-operative Insurance Society. had done for long term
Co-operative credit clearly underlines the need for intensifying the
efforts of the Co-operative Insurance. Omne of the foremost con-
siderations in the investment policy of the Insurance Society had been
to place its funds unreservedly at the disposal of other Co-operative
coucerns engaged in long term credit activities, Out of the total
assets of Rs, 1,25,87,000 of the Society a sum of Rs: 22,069,800 has
been invested in the debentures of the Co-operative Land Mortgage
Batiks and a further sum of Rs. 20,54,072 in Co-operative House
Mortgage Banks, The figures are sufficient to justify the hope that
Co-operative Insurance would be the source of a perennial supply of
credit to the field of agriculture, especially when co-operative farming
s developed on a large scale.

It is obvious that Co-operators can hardly afford to neglect the
constructive or fruitful field of Co-operative Insurance, The situation
calls for the integration of the activities of all co-operative orgainsa-
tions to intensify the effort and enlarge the ambit of Co-operative Insu.
rance. Theaggregate number of co-operative societies in the composite
State of Madras is 25,850 and the total membership 38765 lakbs, This
vast net work of co-operative organisations can be effectively harnessed
to inculcate habits of thrift among the lower income groups besides
providing tf_lgx'i_; insurance protection which they sorely need at
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present. Take for e;cample classes like fisherinen, weavers etc, The
premature death of the] bread winaer amongsuch groupsinevitably
results in destitution of the survivors and untold misery. It is not
only possible but it is imperative that such classes or groups of manual
workers should be protected by the provision of Co-operative Insu-
rance, throngh the medium of their own Co-operative Societies. The
workers lack the initiative and the urge for spontanecus or unaided
action., They are also ignorant, for the most part, of the utility of
life assurance. A good number of them are members of somne
co-operative society or other, credit societies or sales societies,
It must be the endeavour of these primary societies to build up
adequate resources from out of the slender incomes of its members
for diversion of the small deposits towards the buying of insurance.
The resulis of a planned and steady effort of the primary co-ope-
ratives mayv very well prove to be a not inconsiderable contribution
to the material and social aspect of the Weifare State which the
Indian Union is striving to achieve.

It is hoped that as a result of the new awareness of the import-
ance of Co-operative'Insurance, its organisation would in a short time
absorb the growing needs of the countryv, The value however does
not consist in numbers and size alone, but in the inevitable
improvement in quality and in the gradual reduction of the cost.” A
mass movenient of organised thrift and initiative of the cultivating
and working classes is bound to be reflected in the equilibrinm,
stzibilit_v and progress of the economy of the country, The function
of Co-operative Insurance is to direct and accelerate this social and
economic regeneration in an ever increasing degree of intensity and

utility.
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Co.operative General Insurance in Madras
Sr1 P. SnanmucaM, B,
Secretary, The Co-operative Fire and General Insurance
Seociety, Ltd,, Madras.

The aim of the Co-operative Movement is to bring withiu its
fold every kind of human activity and with this end in view The
Co-operative Firg and General Insurance Society, Ltd., was registered
in 1941 under the Madras Co-operative Societies Act. VI of 1932.

The proposal to set up a Co-operative Fire and General
Iusurance Society as a co-operative endeavour for Fire and General
Insurance was spousored by the Co-operative Department of the
Government of Madras in 1938 and the Society, was started in 1941
with a Share Capital Jof Rs, 1,36,000 the authorised capital being
Rs. 10 lakhs. The Share Capital bad been increased from vear to
year and as on 31st December 1952 it stood at Rs. 3,53,591. There
are two kinds of Shares—'A’ class and ‘B’ class shares. The value
of ‘A’ class share is Rs. 100 and that of ‘B’ class share Re. 1. Such
of the Societies as are not in a position to take “A’ class shares may
subscribe for ‘B’ Class Membership., There were 405 ‘A’ class
members and 2,070 ‘B" class members as on 31-12-1952. A sum of
Rs. 2,530,000 had been invested in Government S-curities as Security
Deposit under Section 7 of the Insurance Act. The first President
was Sir M. Balasundaram Naidu, K¢., C.1.E., In 1944 Sri T. i1. Chin-
nayya Pillai, 1”.{-1-, B.L. Advocate, Madras was elected President.
He has been successively elected to the Presicentship and he conti-
nues to be the President of this Insurauce lustitution. Under the
Presidentship of Sri T, M. Chinnayva Pillal, the Societv has been
able to register a good progress both in the matter of bt—lilding
up the Share-Capital and the insurance business as will be seen
from the figures for the period from 1945 to 1952 given below :—

Share Capital. Gross premium income,

104 Rs. Rs,

5 - 3,21,400 9.10,045
1946 o 3.34 500 930,997
1947 . . . 3.38 500 2.98,529
1948 e 858.600 3.75.698
1949 e 339971 3.80,926
1950 3,42.731 3.64 386
1951 3,50,965 3.85 965
1952 4 .. 3,52,070 3,96.919

}(
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The Society had’incurred loss in the first two years but from
1945 it has been able to make a Profit and declare a Dividend of
5 per cent (the maximum fixed under its By-laws) to the Share
holders.

The Funds of the Society as on 31-12-1952 were as under :—

Rs.
Common Good Fund 11,842
Building Fund 19,601
Investment Fluctuation Reserve.., 93,361
General Reserve 2,61.178
Reserves for unexpired Risks ... 3,18,482

The claims paid by the Society for the period of 8 years ended
1952 are as follows :—

Rs. A, P

1045 6,721 13 0
. 1946 27644 2 0
1947 16,577 14 6
1948 o e 14582 4 7
1949 2385215 0
1950 ‘ T 43673 4 6
1951 42358 8 4
1952 27,123 15 11

With the introduction of compulsery Third Puarty Insurance
(Dedth and Injury)in 1946 the Society began to underwrite this class
of insurance mainly with a view to cater to the insurance needs of
Co-operative Iustitutions like Ex-servicemen Transport Societies
Co-operative Central Stores etc. About the same period the Society
has begun to-underwrite the Fidelity Guarantee Insurance business.
The Society has now extended its operations in the Mysore State
also. The Registrars of the Madras, Andhra and Mysore States
have been giving the Society their valuable help and guidance in
building up its business. It is confidently hoped that the Society
will grow from strength to strength and carry the DMessage of
Co-operation through Insurance in rural an@;&?ﬂaﬁu-.&: of the

States. i.}f”""
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SEC;I'ION VI
Other Special Types of Co-ops,

‘

Co-operatives and Demobilised Personnel
' . SrI V. BALASUNDARSM, I.A.S,

Joint Registrar of Co-opzrative Societics, Madras
The resettlement of the demobilised personnel in civil life was
one of the postwar problems which engaged the attention of Govern-
ment. Various plans were formulated to resettle them, The Em-
ployment Exchanges contacted ‘the employers of labour and tried
to utilise the ex-servicemen in factories, mills, etc. Technical train,
ing centres were started all over the country to give ex-servicemen
specialised training in certain crafts and trades, so that after the
training they might be absorbed in the various industrial undertak-
ings in the country. In this connection it was cousidered that the
most effective way of settling them in civil life after demobilisation
was through co-operative societies, Special types of co-operatives
were accordingly organised to absorb them. These societies were of
three types, namely, co-operative motor transport societies, co-opera-

tive workshops, aud co-operative land colonisation societies.

Il
Co-operative Motor Transport Societies

‘ Ex-servicemen who were emploved during the war as motor
drivers, fitters, etc. bad to be absorbed. It was not possible to absorb
them in the then existing motor transport services. There was a
growing demand for lorry transport, With a view to emploving
these motor drivers and mechauics in civil life primarily and meet-
ing the demand for transport incidentally, motor transport societies
were started at important centres in the State. Wherever possible,
Government lands were got alienated free of cost to locate the
workshops and the offices of the societies, An interest-free loan of
Rs. 20 lakhis was given by the Post War Services Reconstruction
Fund Committee to these societies to meet the capital cost involved
in the purchase of vehicles aud M. B. sheds. The Military autho-
rities supplied the vehicles and M, B. sheds at concessional rates.
These societies have been doing useful service to the public by running
lorries as well as buses, A special feature of these cc-operatives is
Athat‘they have been organised on orthodox co-operative lines, where
there is identity of interest between the employees and the employers,
In such organisations, loyalty to the societies meauns lovally to their
own interests. Thus the clash between labour and capital has been
eliminated to a considerable extent, C
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There are at present nine Transport Societies working at Madras,
Vellore, Taujore, Tiruchirapaili, Tirunelveli, Coimbatore, Saler,
Cuddalore ancd Kozhikode with a paid up share capital of Rs. 2,60,000.
These societies own 187 lorries and 35 buses aud they give employ-
ment to 500 ex-servicemen,

Like any other new tvpe of organisation, these societies have
their own difficulties and problems. Experietce has shown' that
generalily lorry business is not as profitable as bus transport. Steps
are therefore being takenin every societs to provide itsell with as
many buses as possible by replacing the iorries graduaily.

- , 11
Co-operative Workshops

Medium scaie industrial workshops are the second co-operative
enterprise started for the resettlement of ex-servicemen who receiv-
ed training in ‘Civmil’ Centres and were employed in techuical jobs
while in the Defence Services, The workshops were organised to
undertake the manufacture of cominon consumer goods, such as house-
hold utensils, timber products, brassware, cutlery, sanitary wares, etc.
In the first instance, the workshops could not be equipped with
up to date labour-saviug ‘machines owing ‘to the difficulties
experienced in securing them, and so, thev were functioning on a
limited scale undertaking the manufacture of goods by manual labour
with the aid of hand tools and small machinery, Subsequently four
- workshops were reorganised with up-to-date machinery, Sixty per
cent of the camtal expenditure was met by the (P.W.S.R. } Fund
Committee and the balancz by Government. Tiae Commiltee also
sanctioned grants towards housmg and subsidv towards the cost of
the techiical staff and for giving training to the ex-servicemen
trainees. The workshops were provided wich capital from the Indian
Bank under Government guarantee for carrying on their businmess,
Government have since ordered that these societies may borrow funds
from the Co-operative Central Banks in their districts under Govern.
ment guarantee. There are at bresent seven workshops of which
four are timber works and three metal works. The metal workshops
are Jocated at Madras, Kumbakonam and Olavakkode and the timber
workshops at Tiruvottivur, Katpadi, Tirunelveli and Olavakkode.
There are 643 membﬂrq with a paid-up share capital of Rs. 40 ,041,
These workshops produce goods annually on dn average to the va]ue
of about Rs, 5 lakhs, The tnn‘ber worLshops generally depend on
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contracts secured from Government and quasi-Government organisa-
tions, The metal workshops generally produce household articles.

- The manufacture of agricuitural and industrial goods is also recei

ving their attention, Government recently appointed a special
officer to review the working of these workshops aud the Special
Officer’s recommendations are under the consideration of the Govern-
ment,

v
K Land Colenisation Societies .
Tliese cocieties are intended to resettle such of the ex-service-

men as have an agricultural bias. An economic bolding of 5 acres of
wetland and 10 acres of dry land is usualiy allotted to a member. The
societies are of the tenant farming type according to which the land
is divided into suitable holdings and each holding is ailotted to an
individual member who cultivates the land on his own account and
retains the profit, The cost of these schemes is shared by ‘the
Ceutral Goverament, the State Government, and the P. W. S. R,
Fuud Committee. The Central Government pay Rs. 500 per colonist,
the P. W. S. R. Fund Committee Rs. 475 per colonist under grants
and Rs. 325 per colonist under loans and the State Government the
land value and the portion of the cost which is not recoverabl.e 1’1_om
any other contributing agency. There are six laund coloms'at'xou
societies, two of which are in the Tanjore District. The remaming
four are in the districts of Chinglepur, Tiruchirappalli, Salem and
Coimbatore, T'here are 527 members, with a paid up-share capital
of Rs. 2,18,650. Out of 6,553 acres assigued to these societies, an
extent of 2.601 acres has been reclaimed so far, The organisation (?f
one more society at Nallavanniankudikadu in the Tanjore district 1s
pending finalisation. \

The ex- servicemen in some of the societies atgment their

income from land bv taking to subsidiary occupations such as

ﬁbhmor, Doultn -farming, carpentry etc.

‘7
Conclusion, :
A beomnmc has thus been made to place the ex- -serviceten in

maustrv and agriculture, Generous help has been given by the
Government as well as the P.W. S, R, Fund Committee. The
success of these ventures and the prosperity of the members lie in
the hands of the ex-servicemen themselves. It is hoped that they
will fully avail themselves of the co-operative way and thus improve
their economic condition, - -~ - - - - -
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Co-operative Printing Presses in Madras State

Sr1 M. S. Pavaniappa MUDALIAR, B-A., ‘

Vice-President, Coimbatore Co-operative Printing Works, Lid.

The celebration of the Golden Jubilee ot the Co-operative
Movement marks a new era of development and prosperity to the
large masses of our beloved Motherland. Though it is 50 long years
since the Movement was introduced in our country, it was after a
long time only that it was considered necessary to start Presses on
co-operative lines. There were many reasons for this delay. At the
beginning, the Movement was concentrated solely ou the credit side,
There were already Printing Works owned by individuals and by
Companies which were catering to the needs of the public. Some of
them prospered and some were simply carrying on from hand to
mouth, It looked as though that this Industrv was not a prosperous
one, In those days, it was alsn not thouoht feasible to start a Co.
operative Press to cater to the needs of indivi duals who might get
their rekquiremems printed in it. When big Co-operative Institutions
like the Madras Provincial Co-operative Union, ‘Madras Central
Urban Bank and the Triplicane Urban Co-operative Society Ltd,
etc, had developed to such a great strength as to try experiments
on any field of activity in Co cperation the starting of the first
Co-operative Press was thought of, The Madras Co-operative
Press was started thus in 1921 and was working'on a small scale for a
long time. Its main function was printing the Co-operative Journal
in addition to printing orders placed by the Co-operative Instjtu-
tions at Madras. ‘

The experiment at Madras was neither a success nor a failure
when in 1933, the late Sri. T. A. Ramalingam Chettiar suggested
the starting of a Co-operative Press at Coimbatore, Due to his

initiative it was started and the ‘ Kooturavu”, the Tamil Co-ope-.

rative Journal, was thence forward printed by it. In addition, the
Co-operative Central Bank had ail its printing done in this Press;,
Ten vears later, the working of the Madras and Coimbatore Presses
was found to be satisfactory with the support of all the big
Co-operative institutions in the respective areas. After 20 years of
close association in the working and development of the Coimbatore
Co-operative Press, I am of firm opinion that the Co-operative Press
_ as an institution had come to stay in the Madras State,

The Co-operative Presses at Pudukottai, Tanjore, Salem,
Madhural, Vellore and Kozhikode were started one by gue, since then,
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and all of them have started working well and some of them are
already on sound basis.

It is worth while for the other District Banks to follow the path
of the above institutions and start a Press one each at Conjeeveram,
Cuddalore, Kumbakonam, Tiruchirappalli, Nilgiris, Mangalore and
Tirunelveli. The other likely places where a Co-operative Press
can be started and successfully run are Palghat, Hrode, Karur,
Tuticorin, Virudhunagar, Karaikudi, Mayavaram and Chidambaram
and such other places, All the big co-operative institutions at these
places must join to start the Press and support it to prosperity.
Provided the Central Bank and the Central Stores give full help at
the initial stages and entrust their entire work to the Co-operative
Press, they are bound to grow on healthy lines, as the Presses already
existing are flourishing.

What is the strength of a Co-operative Press as to consider it
superior to other Presses? First of all the entire working capital
comes in driblets as share capital of Rs. 10 or so from hundreds of
Co-operative Societies and no return is expected oun them. The
dividend to be declared on such capital does not exceed 6} per cent,
The advice of the department and guidance of businessmen who
come as delegates from the Central Banks and other Co-operatives is
given free in the service of the Press. The Press is audited by
Government and the defects if any are rectified then and there. All
reserves created and accumulated out of the surplus profits become
public money with the Co-operative Movement and are* ploughed
back into the working of the Press by purchasing the latest type of
machinery, With so many advantages available, I foresce that in
the future there will be a sound Co-operative Press in every
big city of our State.

Now-a-days, difficulties are cropping up in the working of a
Co-operative Press. The sales tax is a bug-bear and that departs
ment levies tax not only on the paper and other materials cousumed
but also on the cost of labour employed. Fortunately, the High
Court has recently decided that labour charges should not be taken
into account for sales tax purposes. Another important factor is
the applying of the provisions of the Labour Acts to the Co-operative
Presszs. The labourers in the Press, who were quite happy with the
service conditions adopted in the Press regarding leave rules, provi-
dent fund, bonus and pay conditions have now begun to agitate
under the misleading advice of a few persons, who pose as their

-
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well-wishers. The Labour Officers and the Conciliation Officers
even after knowing that the cenditions of service in a Co-operative
Press are better than in a private press do not persuade the labourers
to give up their exhorbitant demands but as a matter of course
apply undue pressure on the managements of Co-operative Presses
to yield tothese demands, The yielding to this pressure wiil entail
heavy and unnecessary expenditure on the Co-operative Presses
and perhaps iu‘course of time force them to close their business.

It is therefore high time that the Government and the Registrar
moved in the matter and set right things, A Co-operative Press
which treats its staff and labourers better than the other presses in
the locality should not be unnecessarily forced to adopt high rates of
wages disproportionate to the market rates. I desire to suggest that
the Registrar persnades the Government toset up a Committee to
examine to what extent the Labour Acts can be applied to
Co-operative [ustitutions of the type ot the Presses and to give its
recommendations, The Co-operative Presses themselves can form a
sort of a representative Advisory Committee and examine the work-
ing of the Presses aud give their recommendations about ali the
‘matters arising out of their working, Oue other matter [ wish to
stress. 'The Central Banks whose entire printing work was handled
by the (Co-operative Press during the war period and till now have
shown a tendency to call for tenders from other Presses. I feel that
it is neither necessary nor advisable. So also the Co-operative Presses
are expecting the same kind of profits as in the war years and have
not reduced sufficiently their charges to market levels. This attitude
must change. The Co-operative Press and the Co-operative Institu-
tions who give them printing work must agree on rates comparable
to market rates and help each other-and nct separate and 20 each its
own way. I hope leading Co-operators who are at the head of these
institutions will lead us inthe right path and make the Co- -operative
Press permanent and pave the way for starting one in our State
wherever possible and fea51ble.
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The Central Co-operative Printing Works, Ltd., Madras

Brief History,

The movement with which we are pledged stands for the
emancipation of the common man in the work-a day world and to
secure for him the benefits of the coliective effort. To start with,
the econcmic needs of urban and rural India were investigated by
specialexperts, Theinanguration of the co-operative movement in
Iudia was thus initiated by the late Sir Frederick Nicholson who wag
placed, on special duty by the Proviucial Government as early as
1892, His report was received by the Government of Madras in
1899, this was latter studied by the Government of India and the
views of the various Provincial Governments invited. In 1901 the
Edward Law Cominittee considered the views of the various Local
Governments aud for the first time formulated and placed definite
proposals for action, The need for a special legislation was stressed
by the Famine Commission appointed in the same year and asa
result, the co-operative credit societies act (Act X of 1904) was passed,
Many credit and non-credit stores societies, weéavers unions
were organised under this Act. But the Act of 1904 afforded no legis-
lative status to Central Iustitutions started for purposes other than
credit, These defects were remedied by the Co-operative Societies
Act IT of 1312 which gave legal recognition to various forms of
ceftral organisations. With the introduction of Moutague-Chejms.
ford Reforms in 1918-19, the Government of India Act of 1919 made
co-operation a provincial transferred subject and local governments
were left free to adopt the 1912 Act or to introduce fresh legislation
to suit their requirements, Madras was ahead of some other pro-
vinces and introduced differcnt phases of the co-operative movement.
The following are special types of co-operative enterprises.

Land Mortgage Bauks,
Consumers Stores.

Loan and Sale Societies.
Weavers’ Societies. .

Milk Supply Societies.

House Building Societies,
Insurance Societies,

Societies for Scheduled Classes.
Fruit Growers’ Societies,
Printing Societies.

Societies for consolidation of holdings,

*
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The Late Sri T. A. RAMALINGAM CHETTIAR,
COIMBATORE
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. THE CENTRAL C0-OP, PRINTING WOKKS, LTD., MADRAS

The Press has in ready stock all kinds of ledgers, forms required
by the various typss of societies; besides, it executes printing orders,
special reports, periodicals; co-operative reviews, journals, specially
the Madras Journal of Co-operation, which is being printed since
the inception of the Press and published by the Provincial Co-opera-
tive Union, and annually a Co-operative Diary and also job works,
etc., to the public. Almost all the State Institutions like the
Madras State Co-operative Bank, Central Land Mortgage Bank, South

The Late
Sri V. RaMDas PaNTULY, India Co-operative Insurance Saciety, Madras State Handicom
MADRAS h Weavers’ Co-operative Society and Co-operative Fire Insurance

Society, Ltd., are getting their works execnted. It aims at no com-
petitive or excessive charges with a view to profiteering, Itis, in
fact, most useful and a special tvpe of institution which aitms at

. service to Co-operators, Maximum benefit at mininuum cost is its
motto.

On 13th April, 1949 the Press celebrated its Silver Jubilee
under the Presidentship of Sri S. K. Yegnanarayana Iyer and
Sri, K. Chandramouli, the then Minister 1or Cc-operation, Madras
inaugurated the function,

The Late Sri MOCHERLA '

RAMACHANDRA Rao,
MADRAS .
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The Madras Co-op. House Construction Society Ltd.

Its History and Activities

In the year 1947, the problem of the shortage of houses was
most keenly felt in the City of Madras as in other big towns and
industrial centres in the State. - Enough houses could not be buiit
owing to the conditons created by the war, such as an acute dearth
of building materials and an abnormadl increase in their prices. The
unprecedented rise in the cost of house sites also deterred prospec-
tive builders from undertaking building activities. The situation
arising out of this problem was boldly faced by the Government—
thanks to the initiative and efforts of late Hon’ble Sri Daniel
Thomas, the then Minister for Housing and Sri J. C. Ryan, Regis.
trar of Co-operative Societies of the Madres State, The Registrar
found that the constitution, resources and equipment of the tradi-
tional types of building societies which bhad been in existence in the
State for a long time were inadequate to solve the problem and he
devised an organisation to build the largest number of houses in the
quickest possible time; in short, an organisation to build full fledged
colonies and not a few houses here and there. And this organisation
was the Madras Co-operative House Construction Society.

Thke Society was started in May 1947, Its objccts are to acquire
and lay-out lands making suitable provision not only for house sites,
but also for amenities like roads, parks, play-grounds, schools and
markets, Mewmbers are required to take shares in the Society equal
to the value of sites chosen by them aund to pay 1/5th of the cost of
the house at the time of occupation, the remaining 4/5th being paid
in equated monthly instalments spread over a period of 20 vears, A
member mav pav off the entire value of the house at any time, but
the owner<hip of the house will be transferred 1o him only on the
“expiry ot 5 years, This provision has bsen made as a safeguard
against possible speculative activities,

Gandhinagar ,

Started under favourable conditions and supported by an able
Directorate consisting of men of influence and prestige, the Society
found no difficulty in enlisting members for the first of its schemes,
on the bank of the river Adyar, subsequentlv christened Gandhi-
nagar wheu the colony was opened, The land on this beautiful spot
in the City, was purchased by private negotiation from His Grace

714

THE MADRAS CO-OPERATIVE HOUSE CONSTRUCTION SOCIETY, L1D.

the Archbishop of Madras. The price paid was Re. 16 lakhs for
131 acres, At atime when it was feared, that the inevitable delays
of compulsoryland acquisition might damp the expectations ot the
early organisers and applicants, the expeditious way in which the
private negotiation was carried on 1o a iruitful end, promoted so
much confidence amongst the public, that the entire amount of Rs, 16
lakhs required to pay the vendor of the land was contnibuted practi-
cally withina month.

The Jay-out of this colonyv was preparcd by Sri K. K. Nambiar,
then City Engineer of the Madras Corporation (row Chiet Engineer,
Highways, Madras State). Out of 131 acres ot land, 77 acres were
utilised for carving cut house sites and the remaining extent cet
apart for roads, parks, markets, schools and other public amenities,

The foundation stone ot Gandhinagar was laid by the How’ble
Sri O. P. Ramaswami Reddiar, then Premier of Madras, in January
1948, and eighteen months afterwards, in June 1949, the Colony was
opened by Dr.Pattabhi Sitaramavya, the then President of the Indian
National Congress (now Governor of Madhyva Pradesh), The colony
had taken a shape by this time and a number of houses made ready
for occupation. Aided by facilities given by the Government in the
allotment of scarce aud controlled commodities, the construction
work was completed in record time and there now stands on the
Aydar river a beautiful colony of 341 houses, with all essential ameni-
ties such as tarred roads, underground sewerage, electricity, parks
school, market etc,

Venkatesapuram

Even when land was being purchased for the Gandhinagar
scheme, acquisition proceedings were started to acquire a land com-
prising 21 acres in Ayanavaram named subsequently Venkatesapuram
at the time of its opening. The acquisition proceedings were
completed in the year 1949. The price paid for the land was
Rs. 2.46 lakhs.

The lay-out plan of this colony was prepared by S1i K K, Nam-
biar. Fourteen acres were parcelled out into 135 plots and the
remaining 7 acres set apart for roads, parksand shops. Being essen-
tially intended for the people of the middle classes, as- many as 128
plots have been set apart in this ‘colony for C classagainst only 7
plots for A and B classes.

The foundation stone of the Colony was laid in August 1950 by
the Hon'ble Sri P. S. Kumaraswamy Raja, the then Chief Minister
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of Madras ; it was opened in July 1951 by H.E. Commodore Maha-
rajah Raol Shri Sir Krishuna Kumarsinbji Bhavsiubji, K.C.S.L,
Maharaja of Bhavanagar, the then Governor of Madras, The Colony
now cousists of beautiful little houses with amenities such as tarred
roads, undergxound sewerage and lighting.

Kasturbanagar
This is theithxrd of the Housing Schemes started by the Society

and is adjoining Gandhinagar. The need for starting this scheme
was felt, as there were a large number of applicants for sites in
Gandhinagar, who could not be accommodated in that colony and
for whom sites had to be found in an adjoining locality, This land
comprising 33 actes was acquired through land acquisition proceed-
ings, which were completed in 1951 at a cost of Rs. 4.14 lakhs,
The lay-out of this colony was prepared by Sri K. K. Nambiyar.
About 9.5 acres out of 33 acres have been set-apart for roads and
other public purposes and the remaining extent utilised for house sites.

Construction work in this colony was started in Jauuary 1952 ;
the colony was opened for occupation in January 1954 by H. E. Shri
Sri Prakasa, the Governor of Madras., The colony now cousists of
145 houses which are neither as big as those in Gandhinagar, nor as
small as those in Venkatesapuram. There is a fair distribution of
houses among the various income groups. ’

Mylapore.

" The fourth scheme undertaken by the Society is at Mylapore, in
the area named by the Corporation as Rajah Annamalaipuram. An
extent of 67 acres was acquired through land acquisition proceedings,
which were completed in 1932 at a cost of Rs, 14.86 lakhs.

The lay-out plan of this area was prepared by Sri V, T,
Abraham, Executive Engineer of the Society. An extentof 15%
acres has been set apart jor roads ard the remaining extent for
389 house sites of various classes, A, B,C, D, and E.

Coustruction work in this colony was started about an year ago
and the houses are all under construction, A good number of them
are nearing the stage of completion, and they will be occupied soon.
In about another year, all the houses would have been completed and
the necessary amenities provided.

When the construction work in Mpylapore is over, the Society
would bave added 1000 new houses to the City and it can legiti-
mately claim to have played an effective and substantial part in
solving the problem of housing shortage in the City of Madras.
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The Madras Government Servants’
Co-operative House Mortgage Bark, Ltd.,

SrI. V. VeNRATACHALAM, Vice-President.,
Tke Madras Govt. Servants Coop. House Mortg 1ge Bank Lid.

Soou after the Madras Government announced their new policy
in G, O. No. 312 dated 11- 4-1923, a band of enthusiastic men, 17 in
number joined together, met and resolved to form a Co-operative
Society for Government Servants for the purpose of solving what
housing, even then, was a great problem, especially for Government
servants, KEvery effort was being made by a number of enthusiasts
since 1919 to form a house building society but could not succeed
tili 1923. At that time there wasno house-building society worth

. pointing to as a guide and upon which others could build

though a few co-operative house building societies existed before
none of them had worked successtully, Taking into account the
failures of other societies, the original promoters of the society
bestowed considerable thought and framed a set of by-laws.
Sri. M. K, Venkatachariar who was the then Assistant Registrar of
Co-operative Societies rendered all help in forming the Society and
ushered it inlo existence on 30th April 1923. In consequence, the
Madras City Co-operative Building Scciety Ltd., G. 356 was regis-
tered by the Deputy Registrar, with its area of operations limited tq
the town of Madras, under the Co-operative Societies Act 1912
(India Act II of 1912), with its headquarters at 3/7, Car Street,

Triplicane. As stated by the Hon’ble Diwan Bahadur T. N, Slvao

nanam Pillai, the then Hon'bie Minister to the Government of
Madras, this was the first co-operative building society and would
serve as a model for various other institutious. In may 1923, the
name of the society was changed into the Madras Government
Servants’ .Co-operative Building Society, Ltd., with an area of cpera—
tions limited to the districts of Madras and Chingleput, A Managing
Committee was constituted with the late lamented Diwan Bahadur
Sri, N. Gopalaswami Ayyangar as its President and Sri
P. K. Subbier as Vice President. -‘The Managing Committee put in
strenuous efforts in building up the Society and enlisted members
who were slow to come inn. As the rate of interest on Government loans
charged by Government was 6} per cent per annum many persons did
not take advantage of the facilities offered. However, by many dint
of severe efforts by the organisers and promoters of the Society the
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me‘)mbership was incresed to &7 at the end of the yez;.r (30th June
1923).

Gopalapuram, Iu 1ight earuest the organisers tackled the
problem of housing, secured a suitable site in Gopalapuram between

Llovds Road and Mowbrays Road and Mount Road with an extent

of 114 grounds purchased from the Official Assignee of Madras and
prepared a lay out in consultation with the Director of Town
Planning, 29 grouunds were reserved for public purposes and the
balance of 85 grounds was divided into 51 plots in suitable blocks,
Coustruction in 14 plots was undertaken by the Society in the initial
stages with a view to cut down cost, The members undertook
coustruction in the remaining plots, Some of the houses were of
street-type and some of cottage type. The former type was decided
upon to minimise cost of construction and thus help the poor and
middle class Government servants for whom the plots were mainly
intended. Thus was born the first Colouv, Gopalapuram, named
after the first illustrious President the late Sri N, Gopalaswami
Ayyangar. In this colony the Society laid the water mains, lighting
ete., inciudiug the lay out of roads.

Lakshmipuram. In 1928-29, the Society formed Lakshmipuram
colony purchasing about 38 grounds of vacant site in Lloyds Road.
The Society itself laid the roads and handed them over to the
Corporation.

Sriramanagar. ‘The next colony formed by the Bank wasin
Sriramanagar at the southern end of the Mowbrays Road, A plot
extending to about 202 grounds from the Official Trustee’of Madras
and another triangular plot of about 12 grounds from the Bishop of
Madras, were purchased and colonised. The Society laid the roads,

water mains, lighting etc, .

Conversion into the House Mortgage Bank. In 1945, the Madras
Government Servants’ Co-oparative Buildiug Society Ltd., was recon=
stituted into the Madras Government Servants’ Co-operative House
Mortgage Bank, Ltd,, Gopalapuram with a paid Secretarv. In the
original society money could be advanced only for new constructions
and that too only to members on active service and by that year
practically all loans advanced had been repaid to a very large extent.
It was cousidered that the activities of the Society should be enlarged
so as to make it more useful to its members, By conversion into
the House Mortgage Bank, funds counld be advanced for such purposes
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as marriages of children of members, discharge of prior debts incurred
by them, improvements, additions or repairs to the houses, purchases
of new houses etc. Provision was also made to graut loans to retired
Government servants drawing pension. Government could finance
ouly for purposes of new counstruction. It was therefore found neces-
sary tosecure some other financiers. Louckily, the Bank found in the
South India Co-operative Iusurance Society, Ltd., a suitable finaucier
and with the help of Sri J. C. Rvan, the then Joint Registrar of
Co-operative Societies, the conversion was successfuly done. The
finanging of the Bank by an Insurance Society and that too by a co-ope-
rative one was a unique achievement and thus a new field was opened
for the Insurance Societies to invest their surplus funds in co-opera-
tive undertakings, '

Handavalli, The fourth colony wasformed by the Bank in Manda-
valli, Bo:cause of War the proyress was slow. The Bank purchased
about 52 grounds near Norton Lane, Maundavalli, and prepared a lay
out. The Corporation laid the roads, the costbeing met by the Bank.

Ganapathinagar. The latest colony formed by the Bank was in
Ganapthinagar, Guindy. A few persousemployed in the Pcsts and
Telegraphs Department were negotiating for the plotsin Ganapathi-
nagar and finding in the Bauk aninstitution which could successfully
push through their scheme approached it. The Bank itself Iaid the
roads in this colony after getting the approval to the lay out from the
Corporation of Madras as well as the St. Thomas Mount Cantonment
authorities, as the lavout partienlarly lay in both the areas. The colony
was formally opened by Sri D. Sanjivavya, the then Minister for
Co-operation and Housing in July 1953. In opening this colony,
the Minister greatly appreciated* the excellent manuner in which this
Bank has been running and how it has been usetful toi ts members”
and “ how it has been solving the housing problem in the city”.

S.1.C. 0. I.S. Ltd. A word must be said here about the
unique method of financing of this Bank by the South India Co-
operative Insurance Society, Ltd.. The Society, in 1945, discharged
the entire debts due by the Bank to Government which were lent to
several members for house construction. Subsequently the Suciety
has been advaucing to the Bank funds as and when required. The
method followed in financing is for the Bank to pay its members
first out of its own fundson the mortgage deeds executed by members
in favour of the Bank. The Bank gets its money for such initial
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lending from members such as fees, etc, aud {rom members and non-
members such as fixed deposits. As soon as the loans to members
are fully paid, the bonds in favour of the Rank are pledged with the
South India Co-operative Insurance Society Ltd. who advanced
funds to the Banks on snch bonds. 7The above method bas success-
fully worked for nearly a decade.,  The Society has been very geue-
rous in its financing of the Bank, This mutual co-operation bet-
ween the Society and the Bank is worthy of being followed by other
sister institutions. )

Apart from mere lending to members both for house construc-

tion as well as for other pnrposes, the Bank had been rendering use-
~ful sgrvice to its members in other fields like purchase and distribu-
tion of iron and steel, supply of bricks etc, The Bank coustiucted a
brick chamber and had successfully worked it for over 5 years, This
activity could not be continued because the Bank could not supply
bricks to non-members aud without supply to outsiders the chamber

could not be run as a business concern.

The Bank has aiso been running a school for a very loug tiwe.
The need for a school for such a locality as Gopalapuram was keenly
feit even in the twenties., In the common plot reserved at Gopala-
puram, a building was put up and the school was being run there.
From humble beginnings the school has now become a full-fledged
high school jor gitls. This is the only Co-operative Institution in
the State which has been running a school for s Jarge number of
years. The school is divided into two sections. the elementary sec-
tion and high school section, each uunder a separate headmistress,
It will not be out of place to mention that the students sent up for
S.S. L.C. examination from this institution have scored verv high
success in the examinations, The School is managed by a Committee
called the School Committee the members of whom are elected by
the General Body along with the Board of Management of the Bank,
To serve as a liaison between the School and the Bank, the Vice.
President of the Bank is the ex-officio member of the School

. Comumittee, :

The assets of the Bank, accumulated through years of perse-
‘verance and toil by men who were in charge from its very ince ption,
include its buildings at Gopalapuram and Sriramnagar, valued at
Rs. 80,000 a commion plot in Ganapathinagar and about 29 grounds
-of land in Valasarvakkam and Virugumbakkam villages, ‘
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Mention must be made here of some of those who have given
their best services to the Bank like the late Sri N. Gopalaswami
Ayyangar, Sri P. K. Subbier, Sri V. N, Viswanatha Rao, and the late
Sri R, Ramaswami Ayvangar, who were Presidents of the Bank fof
many years and among the Vice-Presidents are Sri S. Natarajan,
Sri S, V. Viswanatha Ayvar and Sri R, Krishna Ayyangar. The
Bauk is fortunate in having got as its present President Sri L.
Venkatakrishnan, Chief Engineer Government of Madras (Retired)
now Chief Eugineer, Irrigation, Governmeut of Audhra.

The popularity of the Bank has been increasing from year to
vear aud very frequently its share capital had to be increased to
provide for more members joining it. Its present share capital limit
is Rs. 8 lakhs providing for an overall transaction of Rs. 50 lakhs. Its
membership is about 500 and its present transacticns are round
about Rs. 20 lakhs, The amount advanced by the Bank to each
member has been progressively increased from Rs. 5,000 to
Rs, 20,000. Government servants of all categories from the lowest
rung of the ladder to the highest from all the corners of the Indian
Uunion, servants of Central and State Governments are amongst its
members, The Bank has been serving: them during the last 30
years and Government servants of all categories bave joined withouy
fear and we hope that it will continue to serve them for generationg
to come.

The 25th year of the working of the bank ended by May 1948,
but because of the conditions created by War and the after effects of
War and of various other reasons, the Silver Jubilee of the Bank
could not be celebrated earlier, The Bank is celebrating its Silver
Jubilee in July 1954.
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The Madras State Indian Medical Practitioners” Co-op-
Pharmacy & Stores Ltd., Adayar, Madras—
Its Working

Vaipya RATxA CaPT. G, SriNIvasa MURTI, B.A,, B.L., M.B. & CM.
Presider!

i

\
History -

The ideaof starting a Central Institute where genuine prepar.
ations of Iudian Medicine could be manufactured and made available
to practitioners of Indian Medicine at favourable rates was in the air
for many yvears before our Co-operative Society was started, It
gathered great momentum in war vears due to the great difficulty
experienced in obtaining genuine supplies of raw materials as  wel]
as prepared medicines. 7To meet these difficulties, it was proposed
to me by a number of practitioners that they should'join together and
start a joint stock concern registered under the Indian Companieg
Act. I then pointed out that it would be far more desirabie and
preferable from every point of view to start a co-operative concern
where the ruling motive would be Social Service and co-operative
enterprise rather than a joint stock concern where it would be very
difficult to resist the dominating influence of the profit motive and
the competitive spirit. This was generally agreed to and an
application was duly made to the Registrar of Co-operative Societies
for registration under Act VI of 1932 aud the Society was duly
registered on 6th September 1044,

At first the institution was intended to be organised for the

benefit of the public through qualified practitioners of Indian-

Medicine only. The original draft bylaws sent to Government did
not provide for Local Bodies to become Institutional members and
obtain their supplies from our Co-operative Society. It was only at
the instance of the Government that the bylaws were revised so as
to permit of Local Bodies to become Institutional Members. This
was referred to in the following prououncement made on behalf of
the Government in 1945 by Sir Thomas Austin (the then Adviser
in charge of the Medical Portfolio) who recounted certain measures
adopted by the Adviser Regime for the Development of Indian
Medicine and referred to the organisation of our Co-operative Phar-
macy and Stores in the following terms:—*The necessity fora
recognised Pharmacy of Indian Medicine and drugs had recently
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been met by the establishment of the Madras State Indian Medical
Practitioners’ Co-operative Pharmacy and Stores. The Government
had brought the existence of this Stores to the mnotice of all Local
Bodies and permitted them to become Shareholders in the Society
by G. O. Ne. 2591 E, P. H. dated 15-9-1944.” In this sense, this
Co-operative Concern had the imprimature of the Government from
the very start.

Progress

The Society was registered on 6-9-"44 with a Share Capital
fixed at Rs. 40,000. This was on the basis that the supplies would
be made ounlv to qualified practitioners of Indian Medicine to whom
eligibility for membership was thenintended to be restricted. When
Local Bodies were admitted as institutional Members, indents far in
excess of what we were prepared for poured in ; and our Institution
put forth its best efforts to meet the demand and began making
supplies to Liocal Bodies within 6 months of ourstartung work. All
the Muanicipalities and Panchayat Boards who are maintaining insti-
tutions of Indian Medicine have now become members cf the Society
and are obtaining their supplies:from us. Almost all the District
Boards have become members and are obtaining their supplies.
To meet the cost of increasing demand, the Share Capital was
raised to Rs, 1,00,000.

There were certain compelling reasons why I acceptod the
heavy responsibility to serve as President of our co-opefative concern.
While I was serving Government as Priucipal of the Government
School of Indian Medicine and Ex-Officio Controller of Supplies of
Indian Medicine toali lustitutions maintained or aided by Government
and Local Bodies, I had come to know that, from the standpoint of
ensuring genuine supplies, the prevailing system of obtaining supplies
through the cheapest tenderer had proved very unsatisfactory in
many wavs- Complaints weie being frequently received that the
quality of supplies was poor. It was also complained that certain
tenderers sticceeded in securiug tenders by offering low rates, hoping
to make high profits by supplying poor qualities, specially of costly
medicines, prepared with costly ingredients left out, Such manipula-
tions atre in many cases very difficult to be detected before hand by
Medical Officers, who would, however, come to know of the poor
quality, only later on after using the medicives on patients, I feared
that this would invitably tend to bring down the reputation for
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“efficacy of Indian Medicines and brought to the notice of the Govern-

ment the various unsatisfactory features of the prevalent tender
system and strongly urged on them the great necessity for the
Government opening a Central Store of Indian Medicine to serve
the same purpose as that served by Government Medical Stores in
respect of Allopathic supplies ‘It was because of the fact that we
had all these facts{in our minds, we agreed to the Government's
suggestion to admit Local Bodies as Institutional members for the
purpose of making supplies of Indian Medicine in the hope that
the Government would treat the new Co-operative Institution on
the same footing as the Government Medical Stores in regard to
Allopathic supplies. I am thankful to say that the Government did
take certain steps towards this end and stated, in regard to our
stores, that “ this Co-operative Stores has been establislied mainly to
supply genuine Indian Medicine prepared under proper supervision
for use by its members including Local Boards and Municipal Coun-
cils. The Government strongly advise all the Locelal Bodies to make
their purchase from the Co-operative Stores so as to ensure genuine
supply of Indian Medicine at reasonable price”. They were also
pleased to grant ‘us a loan of Rs. one lakh and a half for erection of
new building of our own on our own premises specially bought for
the purpose.

Membership and Share Capital

At the end of the first year, (30-6-1945) there were 224 mem-
bers with a paid up Share Capital of Rs. 19,080, Now the Society
is having 1,139 Individual and Institutional Members with a Paid up
Share Capital of Rs. 52,300 as on 30-11-53 with an area of operation
tending over the composite Madras State (Madras and Andhra);
The following isthe statement showing the particulars of member-
ship and paid up Share Capital in the respective States.

Madras State ’ Andhra State

Particulars, - Sbare T Share
Members Capital Memters Capital

‘ » Rs. Rs.
1. District Boards .o 12 6,225 11 6,150
2. Municipalities . 22 7,070 16 6,895

3. Panchayat Boards and ,

Other Institutions .. 11 510 6 120
4. Individuals .. €13 17,450 448 8,880
658 31,255 481 21,045
Grand Total o 1,139 Rs. 52,300 T
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Business

The Society procures and purchases raw drugs of good quality
from various places in Indian Republic for utilization in the prepa-
ration of Indian Medicines (Ayurveda, Unani and Siddha). These
medicines are prepared under expert supervision of qualified practi-
tioners of Indian Medicines aud supplied to the Members who are
qualified Practitioners and Local Bodies such as District Boards,
Municipalities and other Corporate Iunstitutions maintaining dispen-
saries of Indian Medicine, Care has always been taken to see that
our sale prices are fixed at as reasonably a low rate as possible
consistent with the high quality aud genuineness which we ever
strive to maintain. To this end, we have voluatarily limited our
dividend to the maximum of 5 per cent though the Co-operative
Societies Act allows 6} per cent, Iu recent years there has been a
steady increase in demand for our medicines both {by Institutional
aud individual members as may be seen from the following figures.

Year. Sale of Medicine.

I Rs. A. P.

1. 1949-50 2,37,859 4 10
2, 1950-51 266,178 6 9
3. 1951-52 345847 4 9
4, 1932-53 3,178,918 0 0

Having regard however to the recent evidences of a general
slump in trade, we fear there may be a slump in our business also,
From the very start of our stores, there has heen a demand to throw
open the sales of our products to the public generally to enable them
to obtain genuine products direct from us. At present our member-

‘ship is restricted to Individuals coming under the category of

recognised medical practitioners only. Throwing the sales open to
the public would involve self-prescription by noun-medical members
which is not considered desirable. With a view, however, to provide
some way for making our medicines wmore readily available
to the public through DMedical Practitioners and also as a measure
against the geueral slump in trade overtaking our business also, we
have decided, to stock our products with the co-operative wholesale
and primary stores intall provinces under certain approved condi.
tions.
' Finances

The Society is mainly financed by the advances received from

the Iustitutions and Individuals for supply of medicines and the paid

up Share Capital.
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Provideat Fund and Bonus to Employees

Although our coucern is not among the Industries required
compulsorily by the Government of Tudia tofprovide for a system of
Provident Fund to employees, we voluntarily instituted, years ago,
a system of Provident Fund for all our employees, Likewise, we
have provided for a system of bouus which is now calculated and
paid every year to our employees at the rate of two months’ of their
basic wages for each employee.

Building and Mac.hinery

The Society purchased about 8 acres of land in Lattice Bridge
Road, near Thiruvanmiyur Viilage of Chingleput District and
constructed a pucca building of its own worth Rs, 8 lakhs with the
aid of the Government loan of Rs., one lakh and a half, as already
noted above, The Pharmacy aud Stores, and office are all located in
the new building itself. In addition to these, quarters have also
been constructed for some members of the staff of the Society.

In order to improve efficiency in preparation of medicines, cer-
tain mechanical contrivances have been recently introduced. In
order to meet the demand of our members in the Madras City and
nearby, we are running a Sales Depot at Mount Road.

Dairy Farm.
Some of our preparations require pure cows’ milk and goats
milk. “To meet our requirements of pure milk, a Dairy Farm is
being maintained with cows and goats.

Research

In addition to our manufacturing section, we have eunvisaged,
from the very start, the opening of a Research Section and a research
institute for undertaking work such as the following :—

1. Preparation of Pharmacopoeia. of Indian Medicine (Ayur-
veda, Siddha and Unani).

9, Clinical Research. Organisation of a research iustitute and
clinic for carrying on clinical and therapeutic research and to
organise free medical aid to public from'the Common Good Fund
and other contributions.

3. Dharmacognosical Research. Pharmacognosy and the
standardisation of raw drugs and prepared medicines is another
line of investigation which we consider to be a matter of urgent
implementation, Under modern conditions, it frequently happens
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that raw lierbs and drugs are not collected by the practitioners them-
selves as in the old davs but are brought from bazaar supplies,
which are not aiwa_vs of genuine or good quality. Hence the urgent
need for Pharmacognosic Research for proper identification of raw
ingredients and the setting up of propetly organised herbaritm and
Botanical Garden.

4, Organisation of a Museum and Herbarium  of Medicinal
plants and drugs used in Indian Medicine, and the preparation of a
hand-bock for the Museam and Herbarium exhibits giving infor-
mation useful to both inedical and non-medical visitors, such ag
names of exhibits in difterent Indian vernaculars and according to
modern botanical nomenclature, their acticns and uses in Medicines,

Industries etc,

For carrving on the activities of onr Research Section. we have
planned, when funds beconie available, to construct additional buil-
dings by the side of our main Buildings for Pharmacy and Stores
etc., completed and occupied in April 1951, Meantime, we have
aiready commenced our research work in a small way. In regard to
preparation of pharmacopoeia of Indian Medicine, we published
“ Vaidvavogaratnavali”, a work on Ayurvedic Pharmacopoeia in
Telugu, This was so popular that our first edition was soon exhaus-
ted and we published a sccond edition in one year to meet further
pressing demands. There were also requests from many people not
knowing Telugu for an English translation of the work, This we
published last year. In the same series, we published in Euglish a
.Pharmacopoeia for Unani Medicine also, and a Pharmacopoeia for
Siddha Medicine is under-preparation and we hope to publish the
same at an early date. When this is completed, we will bave a
Pharmacopoeia of Indiau Medicine in all its branches Ayurveda,
Siddha and Uuani on the basis of which itis planned to bring
out an integrated work, comprehensive and concise, on the “principles
and practice of Indian Medicine ” which, we hope, will be used and |
appr‘eciated by Medical Practitioners‘everywhere. All such work as
also the carrying on of our research work in other directions planned
bylus will, of coursg, cost lakhs of rupees and requires teams of experts
of first rate ability with a flair for research. Our Common Good
Fund amounts to Rs. 7,700 only. This is used mostly for providing
free Medical Service and medicines to our employees and is far too

meagre for carrying any of our research activities. We desire

-
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however, to appeal on the basis of work carried already with our
extremely meagre resources, for gemerous contributions for our
research plans from our Central and State Governments and other
benefactors to whom our work may appeal. Meantime, we want
to re-double our efferts and show that we do deserve what we ask
for.

'

| - General

At present the area of operation of the Society extends over the
composite State of Madras, Now that the Andhra State has been
inaugurated and also with a view to make our medcines avaiable to
the practitioners of Indian Medicine in the whole nf Indian Republic,
it has been decided to extend the area of operaticus of the Society to
the whole of Indian Union. As a first step in this direction, we
arranged for the inauguraticn on 30th January 1954 of our Regional
Office for Andhradesa at Vijayavada. |

Ours is a unique and pioneering Institution in the Co-operative
line where every one of our members is vitally interested in various
multi-purpose activities as producers, consumers, purchasers,
manufacturers, sellers, distributors, and research workers, etc., and
brings to bear his own share of honorary professional service aud
enthusiasm to the working and success of the common Co-operative
Concern while welcoming government control over the general policy
and working of the enterprise. A government controlled Institution
(as distinguished from the Government.owned one) has certain
features which make for its special success from the stand point ‘of
economic working, co-operative management ard social sérvice, 50
far as we could judge from our experience of these few years.
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The Kumbakonam Co-operative Metal Works Ltd,

Srr S. SHANMUGASUNDARAM PILLAIL,
Secretary, The Kumbakonam Co-op. Metal Works, Ltd.

The Kumbakonam Co-operative Metal Works was brought into
existence in the year 1946 at Kumbakonam by the Madras State
Government with a capital cost of Rs. 2,08,400 contributed by the
Central and State Governments and the Post War Services Re-
construction Fund Committee of which His Excellency the
Governor of Madras is the Chairman. This Workshop is intended
to rehabilitate and resettle Ex-Servicemen in civil life, The State
Government have given guarantee for a (ash Credit accommodation
of Rs. 55,000 from the Kumbakouam Co-operative Central Bank for
being used as working capital. They have also placed the services
of a Co-operative Sub-Registrar free of cost to serve as its Secretary .

2. Membership & Share Capital
Membership is restricted to Ex-Servicemen with 10 sympathi-
sers from among philonthropic gentlemen of the District. There are
19 members of whom 13 are Ex-Servicemen and 6 are sympathisers
with a paid up share capital of Rs. 2,222 as on 31-3-54,

3. Mapagement
The management of the Workshop vests in a Board of Directors
consisting of seven members of whom two are workmeun. The
members of the Board of Directors are nominated by the Registrar.

The Late Rao Sahib C. S. Srinivasa Mudaliar, Land lord,
Sirkali was President from the very inception of the Workshop till
his death on 14-12-1953. He rendered valuable services to the
movement. Sri R. Kandaswami Moopanar is now President and he
is taking much interest in the progress of the Society.

4. Business
The nature of business carried on at the Workshop is varied and
this may be classified as follows :—

1. Manufacture of household wares :

(a) Brass, (2) Hand made.
(if) Machine made,

() Aluminium. (z) Machine made.

(c) Copper. (/) Hand made.
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2. Agricultural fabrication:
{(a) Manufacture of Agricultural Implements.’ : N
(b) " " " Filter Points for Tube wells.

3. Miscellaneous Manufactures:
{a) Manufacture of Hundi boxes.

(b) " ,, Brass bedroom lights.

(a). - Lo Steel travs and Office record boxes.

(d) v ,, Dies for chalk piece making, soap making
etc,

(e) ” ., Discs for the looms of Weavers' Co-ope-
ratives.

(N " , Jaggery pans.

(@) v ,» Washers etc. from scraps.

4. Job Works: '
" (a) Turning, drilling cutting and threading and fittings.
(b) Repairs to machines and machinery parts,

This Workshop has earned a name and fame for its Filter Points

which are highlv renowned for their quality; utility ard economy.

They are considered better than foreign make filter points. The
quality has won the appreciation of the Officers of the Agricultural
department and all the ryots who have purchased them. It has manu-
factured from 1st April 53 some 354 Filter Points to the value of
Rs .41,073-7-9 and sold 283 filter points to the value Rs. 38,515-11-0
upto the end of 31-3-1954, The brass bedroom lights and steel
record boxes and travs are specialities and they are just entering the
market. The Workshop is expected to have a bright future in the
new lines of activities initiated by its present Secretary,
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Co-operative Education and Propaganda and
The Madras State Co-operative Union
ViswaNATHAN TERUMALLA

The need for propaganda in education for the promotion of the
co-operative movement was recognised as early as 1914 and the
Madras Provincial Co-operative Union was registered on 4th January
that vear on the application of 13 Members. The main objects of
the Union were declared to be: to propagate the principles of Co-
operation, to organise co-operative societies, to watch over their
interests, and to do all that may be necessary to place the co-opera-
tive movement on an efficient basis in the Madras State.

In the same year the Union took over the publication of the
Madras Bulletin of Co-operation, from the Triplicase Urban Co-
operative Society, which had been publishing it until then, and began
to publish in English, Tamil and Telugu. Even during its early years
the Union had an ambitious programme. It undertook to couduct
the Bulletin, to survey cottage industries, to organise conferences, to
carry on propaganda; and it even applied itself to the couversion of
the Madras Central Urban Bank into an apex Bank. In 1919, it
drew up a scheme for the organisation of the co-operative printing
press, and a co-operative life insurance scheme,

In 1920, the Union was reorganised with new objects, such as
propagating co-operative principles, organising special types  of
societies, working as the chief exponent of non-official co-operative
opinion and so on. Journals, pamphlets, libraries, conferences, tours,
and lectures, were undertaken as some of the effective means in
carrying out the work.

Traiping Classes

The Union gave attention to Co-operative Education in the
form of opening training classes. In 1927 the constitution of the
Union with regard to the Board of Management was amended. In
1929 there were 421 societies affiliated to the Union, including 20
honorary members. The work of the Union was divided between 4
standing sub-committees, called the editorial, educational and non.
credit, rural reconstruction sub-committees, The main activities of
the Union consisted in the publication of an English and Tamil
Jjournal, and the conduct of a training class in Madras City, The
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Bulletin was renamed * Madras Journal of Co-operation.” ' During
this period the Andhra Desa Co-operative Union and the Tamil
Nad Federation also were formed as limbs of the Provincial Co-
operative Union. The Union; celebrated its Silver Jubilee in the
yeas 1939.

It continues to be the Central Institution charged with the duty
of carrying on co-operative propaganda in the State. It had 1,003
Co-operative Institutions of different types on its rolls as on June
30, 1953.
; Tasks of Union

The main activities of the Union have been the conduct of the
“ Madras Journai of Co-operation, and_the subsidising of co-operative
journals in various regional languages, the ruuning of a co-operative
library, publication of propaganda literature, the prescribing of the
courses of study and the holding of examination for the students of
co-operative training institutes, the celebration of the International
Co-operators Day. Besides, the Union conducts periodical confe-
rences on a State basis,and exhibitions of cottage industries products,
and also organises public lectures. In carrving on its programme
of propaganda and education the Union makes extensive use of the
magic lantern specially prepared forits use, It has recently produced
its own films relating to co-operative milk supply and cottage
industries with the help of a subsidy generously granted by the
Government of Madras for the purpose. It aiso makes use of posters
with co-operative slogans. The slides, films and posters of the
Union are in great demand in Madras and other States, Similar
propaganda is also dome in the regional languages by the language
journals of which there are four—Telugu, Tamil, Malayalam and
Kanarese.

The Journal
The “ Madras Journal of Co-operation "’ has a wide circulation.
On June 30 last it had 750 subscribers, and 1,003 affiliated societies,
It has been publishing interesting and instructive articles on co-ope-
ration, agriculture, rural reconstruction, post-war problems and other
allied subjects.

- To give broad-based representation to various types of societies
in the management of the Union, and also to function as expert bodies
for discussion on various aspects of co-operation, and to give opinion
thereon, five sub-committees were constituted besides the Executive
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Committee and the Board of Management. They are: Credit Com-
mittee ; Consumers’ Committee; Education and Propaganda
Committee; Producers’ Committee and Marketing Comimittee.

Co.operative Educations and Training

The Union promotes Co-operative Education and Training
through the Traiping Institutes under it, Every year some 500
persons are trained there. The Union prescribes the courses of study
consisting in theory for nine months and practical training for two
months and conducts the examinations and declares the results. It
also acts as an informal employment exchange for the trained persons
who are in search of employment by putting them in touch with
the Co-operative institutions. } "

Finances

The funds of the Union are derived from the'annual contribu-
tion from the member institutions, and subscriptions from subscribers
to the *Madras Journal of Co-operation.” The Union is being
subsidised by the Madras State Co-operative Bank to the extent of
over Rs. 11,000 annually. The Government also give subsidies for
specific purposes: meeting the basic pay of the Manager-Associate
Editor, and occasionally for specific purposes like the production of
films. The Government have also lent the services of some co-opera-
tive Officials for the training Institutes, besides meeting the cost of

ome non-official lecturers of the Institutes.

Consequent on the bifurcation of Madras State, this Union also
has been bifurcated with effect from January 1, 1954. Now there
are 612 member societies, Two Co-operative training institutes—at
Tanjore and Coimbatore, come under the jurisdiction of the Union
for co-operative training, The Tamil Nadu Co-operative Federation
is likely to merge in this Union shortly. The other activities of the
Union, continue as before. The Union by its activities, has attracted
many visitors from outside every year, / '
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Golden Jubilee Release -

Issued by The Madras State Co-operative Union, Madras.
17th APRIL 1954.

CO-OPERATION._ITS PROGRESS AND
POSSIBILITIES

“The (Co-operative) Movement is essentially a moral one, and
it is individualistic rather than socialistic. It provides asa substitute
for material assets, honesty and a seunse of moral obligation, and
keeps in view the moral rather than material sanction. Hence the
first condition obviously is that every member should have a knowledge
of the principles of Co-cperation, if this Co-operation is to be real
and not a sham. In the formation of a society, the first essential is
the careful selection as members of honest men, or at any rate men
who have given satisfactory guarantee of their intention to lead an
honest life in future.

(*'roM THE MacLaGaN COMMITTEE REFORT)

CO-OPERATION IN MADRAS—ITS PROGRESS
AND POSSIBILITIES ‘

What is Co-operation ?

Co-operation is the voluntary association of persons of common
economic needs for the promotion of their common interest by pooling
their credit, honesty and labour on terms of equality among them-
selves, encouraging confidence and credit by oper and honest dealings
and aiming at the moral and material welfare of all the members.
The watchword of Co-operation is “EACH FOR ALL AND ALL
FOR EACH"+ *“ONE MAN ONE VOTE" isthe golden rule
that ensures equality among the members. Thrift, self-help and
mutual help are the three cope-stones on which the co-operative
edifice rests. The Co-operative Movement in this form is now a
wotld-wide orgauisation ; and in some countries like, U.S.A., U.K;,
Cauada, D:nmark, Germany, France and Australia has progressed
so well that it covers lakhs of persons and crores of rupees’ worth of
business in several of these countries. :

In India, the Movement as such was started early this century
due to circumstances which necessitated its introduction: The
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The New Pasteurisation Plant of the Madras Co-operative
Milk Supply Union Ltd., Ayanavaram, Madras
(Capacity 440 gallons of milk an hour)

Palmgur produced by an Ex-tappers’ Palmgur syciety under the i
ameliorative scheme of the Co.operative Department, Madras

GOLDEN JUBILEE RELEASE

poverty of the farmer was grinding due to frequent crop failures,
famines, unhelpful land laws, end prohibitive interest rates of the
local credit agencies. It appeared that the indebtedness of the farmer
was rapidly increasing from time to time during the last quarter of
the last century, Certain remedial measures were adopted by various
local Governments such as advancing loans to agriculturists for land
improvement ; and there were some legislative enactments to protect
the farmer and prevent his land from ultimately falling into the
hands of the money-lender. The relief was neither effective nor ade-
quate, The Co-operative Movement was then thought of as a possible
remedy. Sir Frederick Nicholson, au L.C.S, Officer of the Govern-
ment of Madras, was deputed to study and report on the agricultural
banks in Europe. He recommended the organisation of unlimited
liability societies on the * Reiffeisen Model ", In U. P, Mr. Duperneix
also made a similar recommendation. Embodying their recommen-
dations, the Co-operative Credit Societies Act was passed by the
Government of Iudia early in 1904, providing for the formation of
unlimited liability societies. Shortly after, the first co-operative
societies in our State—the Tirur Co-operative Credit Society and the
Triplicane Urban Co-operative Society—were formed., The applica-
tion of the principle of Co-operation in the various forms of economic
activity with which we are now familiar was not then contemplated.
Therefore some practical difficulties cropped up; and another All
Iudia Act had therefore to be passed in 1912 providing for the for-
mation of societies for other purposes than credit and also for the
federation of societies.

When the Government of [udia Act of 1919 was passed, Co-
operation becamea * transferred subject” under the management
of a Minister in every Province, In 1927-28 the Townsend Com-
mittee, appointed by the Government of Madras, recommended
measures for ratification, cousolidation, and further expansion of the
Movement. The Government took up separate legislation for the

TR

purpose and passed the Madras Co-operative Societies Act in 1932,

enlarging the scope of the Movement, In 1934 they also passed
the Madras Co-operative Land Mortgage Banks Act for regulating
the working and development of the Land Mortgage Banks in the
State. ’
Throughout its course for about 4 decades, the Movement has

had a rather uneven progress due to various economic conditions,

particularly during the thirties when the great Economic Depression
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beld its sway over the country and brought down the purchasing
power of the people. But since the outbreak of the receut global
war, the Movement had ample opportunities to develop rapidly on
account of the scarcity of consumers’ goods and services and the rela-
tive increase in the demand for them and the consequent imposition
of controls by the Government in respect of vatious goods. During
this period not only the Stores bu‘ also Weavers’ Societies, Hous-
ing Societies, Milk Supply Co-operatives, etc,, progressed rapidly,
Even after the War the situation having continued to be the same,
the progress in this direction- continued. New enterprise was seen
in the shape of resettlement of demobilised soldiers and the amelio-
rative work among ex-tappers, There was also the scheme of re.
organisation of Rural Credit Societies so as to bring 50 per cent of
the villages and 30 per cent of the population into the co-operative
fold. Thrift and savings also teceived special attention. The
Reserve Bank of India generously extended its support to the Move-
ment by providing short-term credit to farmers at only 1% per cent
interest. There was an all round progress in the State as indicated
bv the following figures for the Composite Madras State as on

30-6-1953 :

- No. of Societies ... 25,850
Membership . 38.65 lakhs,

- Share Capital’ ... Rs, 12.81 crores,
Working Capital ... Rs.97.03 .

68 per cent of the villages and 20.11 per cent of the population
were brought into the Co-operative fold ason 30-6-1933, Of the
95,850 Co-operative Iustitutions an many as 17,201 were Agricultural
Credit Societies, 130 Land Mortgage Banks, 1,191 Weavers’ Socie-
ties, 1,509 Co-operative Stores, 781 Milk Supply Co-operatives and
986 Marketing Societies, 294 Housing Societies, 278 Cottage Indus-
tries Societies besides several other types of co-operative institutions,
The Co-operative Movement in the State was at its zenith, leading
all the other States and attracted numerous visitors from outside,
The place of pride which the Movement in our State achieved in all
India has been best expressed by Mr. J. C. Ryan, Registrar, only last
year at Vijayawada. He said, “The Co-operative Movement in Madrag
is the best in the whole of Inma and the envy of many other States.”
~Itis necessary to recollect on this occasion the names of the great
builders of the Movement in our State but for whose selfless work
and pptiring energy this movement could not have attained this
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position—Sri T, Adinaravana Chetty, Sri V. Ramadas Pantulu, Sri
M., Ramachaudra Rao and Sri T. A. Ramalingam Chettiar.

Consequent ou the partition of the Composite Madras State in
September-October, 19537 the Co-operative Movement also had to
be separated into two State Movements for the Aundhra and Residuary
State of Madras respectively, There are at present in (Residuary)
Madras State 14,548 Societies of which 10,151 are Rural Credit
Societies, 1.203 Stores, 542 Weavess' Societies, 197 Housing Sccieties,
548 Miik Supply Co-operatives, 74 Land Mortgage Banks and 823
Urban Credit Societies, besides severai other societies. Some of
their activities, for instance, the colonies of the Madras House Cous*

“truction Society in Madras, the Pasteurisation equipmet of the

Madras Milk Supply Union, the T.U.C.S., and the Women Cottage
Industries Society in Madras rank among some of the best in the
country and draw visitors and admirers even from outside.

It need hardly be said that this work is the result of the selflese

effort, untiring energy and thrilling enthusiasm of our leaders of ths

Movement. It is our duty to further this great Movement and
develop it on sound lines in accordance with our traditions.

The present position of our country offers the best opportunity
for such development, The Five Year Plan has accepted the Co.
operative form of organisation as an indispensable instrument of
planned economic action in a democracy, It also says that there are
possibilities of co=operation in the vast fields of primary production
of cottage and small scale industries, of marketing of aurxcultura]
produce, of residential housing and of wholesale and retail trade,
The Community Development Programme which bas also been in
operation for sometime purports to promote the well-being of the
dommunity to a large extent through co-operative agency. There
are thus ample opportunities for the Co-operative Movement to
demonstrate its usefulness not only in the fields already covered bu
in new fields like health and medical aid, youth club movements
book-publishing ete.

For the Co-overative Movement to develop on a scale coutemp-
lated by the Five-Year Plan and the Community Deyelopment Pro-
gramume, it is necessary to direct it on orthodox lines based on the
rich traditions of the past decades.

The first essential requisite is a sound knowledge on the part of
the members of the principles of Co-operation, viz.,, Thrift, S elt-help
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and Mutual help. Secondly, the Movement depends on moral rather
than material assets, on honesty and a sense of moral obligation.
Thirdly the promotion of Co-operation depends on its being
democratic. An attempt must be made to make it a popular
movement and avoid an undue dependence on Government at every
stage. /

There is no doubt that'developed on these lines the Movement
will grow from strength to strength in the coming years.

We earnestly appeal to the Co-operatorsin the State that they
should make this Golden Jubilee the occasion to re-affirm their faith
in Co-operation and to endeavour to develop on right lines the
activities already started and enter into new fields as honest members

and inspired workers,

.

May this Golden Jubilee usher in a new era, for the Movement !

Ten Commandments of Co-operation ;

Value service above self,

Tzke a human view of life,

Encourage self-help and mutual help.
Know your neighbours well.

Urge honest dealings.

Manage your society yourselves.

Actively participate in your society’s work.
Loyally protect your society.

Live economically and save,

Always believe in co-operation.

- . .

W0 N ;e RN

S

Thrift,

Thrift is an important pre-requisite of all Co-operative Credit,
The uecessity for layiug emphasis on this aspect of co-operation is
greater in urban areas where opportunities for wasteful expenditure
are -more numerous than in villages, There is provision in the
bylaws of all classes of societies for encouraging savings and for a
system of savings deposits. These provisions are similar to the rules
governing the Post Offic Savings Banks.

Another system of inculcating thrift habit which is within the
ordinary means of wage earners, artisans, traders. etc., is to induce
them to part with small sums every day for investment in the nearest
co-operative bank. According to this, the daily collections are
utilised for the double purpose of either accumulation of their savin‘gs
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or recovery in driblets of the loans issued to them. Under this
system viz., ‘Day deposits ' each member makes a deposit every day
of fixed sums of four annas. eight annas, one rupees or its multipls‘;.
The deposits run for a definite period at the end of which the
amounts collected together with interest on theidaily instalment
paid, are either refunded as savings or adjusted towards the loans.
due if any.

The employees’ co-operative societies inculcate habits of savings
and promote thrift among public servants and wage earners by
setting apart a fraction of their earnings every month., They also
regulate their business in such a way as to restrict credit and
develop thriftand other activities in the interest of the members.

The introduction ot Prohibition was followed by other measures
for ameliorating the conditions of the people and one of the methods
by which the ex-addicts are being rescued from the tentacles of
poverty and economic ruin and domestic unhappiness is the organi-
sation of the thrift movement under the auspices of Co-operative
Societies, This movement aims at mobilising the savings. of the
villagers and the ex-addicts by encouraging the habit of thrift among
them aund by enabling them to invest their savings in a useful
manner so that in the end there will be a rise in the standard of
living of the people, economic betterment and family and communal
happiness.

Most of the Co-operative Societies have provision in their
bylaws for home safe deposits, Where this provision is not already
there, the department sees that such societies adopt the bylawsand
register them on adoption. Provision is made in the bylaws for the
payment of interest nn these deposits at § pies per rupee per month
or 4-11/16 per cent per annum. This is an’attractive rate of interest
and shows the interest the Government is taking in the endeavour to
improve the economic condition of the people. The system of thrift
in vogue in Co-operative Societies is as follows:

Every society supplies home safes or hundi-boxes to the people
who are willing to join the “Thrift and Save” campaign and to save.
The safes or boxes are supplied free or at a marginal cost, The boxes
will be locked before being given and the keys will be kept with the
President of the society., The person who wishes to {save money
drops it in the box thus supplied. When once the money is put in
the box it cannot be taken out without the knowledge of the President.
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- Bach willing man or woman, will be supplied with a box, The
box will be left;with him. He is{ree to put in any amount of money,
at any time ; when a box is supplied to a family every member of the
family can put money in it.

Every person who has joined this thrift campaign may be
required to state the purpose for which he has nndertaken to save
and this may be indicated on the hundi-box by writing it out ona
piece of paper and pastiug it on to the box. The fact that the
amount saved will be available for a specific purpose, say the
construction of house, or digéing ot well, will induce the depositor
to put in whatever he can save in the hundi-box without frittering it
away in wasteful expenditure. :

These hundi boxes will be collected once in a month not later
‘than the 4th of every month as interest is not paid if deposited after
the 4th and opened in the presence of the depositor concerned. The
President of the Society takes the amounts, put in the boxes and
gives the depositors printed receipts of the society for the amounts
received. Pass books will be supplied to the depositors frce of cost.

The depositors, after taking receipts for the} amount deposited,
return to their homes with the empty boxes to fill them up again
during the next month,

This goes on month after mouth. Deposits to their credit in thé

society go cn increasing. As the savings increase, poverty decreases’

and ultimately the person who even suffering from the pangs of
destitution joined the thrift campaign and began to put one pie a
day in the hundi-boxes, may find himself in comfortable circums-
tances even after one year,

Under the by-laws relating to home safe deposits, the home safe
savings are to be received by the society for 12 months and the total
amount thus collected, together with the interest accrued thereon,
will be repayable to the depositor at the end of the 13th month,

If the amount thus saved for one vear is not sufficient to
accomplish the purpose for which the depositor/has taken to saving,
he will, as a matter of prudence, invest that amount as a fixed depo-
sit in the society concerned or invest it in National Savings.. Such’
deposits may be for one year so that at the end of the year, the
accumulations of that year in the home safe deposits’ may be added

omto it and invested as a consolidated fixed deposit for the second-
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year at the rate of interest now obtaining in the societies, This
process of consolidation may go on from vear to vear until the requi-
red amount accumulates for being utilised for the purpose for which
it was saved.

This process of saving is very easy, and itis within the reach
of every villager, whether he be a cultivator or a labourer. The
society concerned will facilitate the work of collections by giving the
widest possibility, publicity to tke scheme and celebrating the
inauguration ot the campaign. During this period, the hundi-boxes
will be distributed amongst those who are willing to join the thrift
cawmnpaign and to save., ‘Thrift days will also be held every month
in the sams way as the inaugural day is celebrated, as days of rejoi:
eing. - During these celebrations every month, the hundi boxes will
be collected for counting and depositing the money saved during
the month.

Before the advent of Prohibition, the people of this State uced
to spend nearly 29 crores of rupees on drink. If they try to save
even oune-fourth of what they used to spend on drink, the saving
will come to about 7,25 crores, which is a substantial amount and
which can play an important part in raising the standard of their
own Jiving, The success of this campaign of course depends.upon
the people joining it, and in no less degree, upon the co-operative
authorities, that are in charge of the working of the scheme.

The appeal to the people, therefore is, * jointhe thrift campaign
‘and save money for your future,”
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The Golden Jubilee proceésion of Co-operators starts
from the Isiand Grounds, Madras on 17-4-'54

A Section of the Gathering at the
Golden Jubilee Celebrations, at the S.I.A.A., Grounds, Madras

Golden Jubilee Celebrations of the Co-op. Movement

Addresses Délivered by Co.operators and Others
at the S. I. A. A. Grounds on 17th, 18th, & 19th April 195+

Saturda_y the 17th April 1954

WELCOME ADDRESS
Dr. P. NATESaN,
General Secretary, Madras State Cooperative Usnion

“ Hon'ble Mr. Chief Justice, Mr. A. B, Shetty, Hon’ble Minister for

Co-operation, esteemned Co-operators, Ladies and Gentlemen,

On this very memorable and historic ocecasion, on behalf of the
Golden Jubilee Celebration Committee and also on behalf of the
Madras State Co-operative Union which is the supreme State Orga-
nisation for propaganda, and policies, I offer a cordial reception and
a very warm welcome to the Chief Justice and the Minister for Co-
operation and to all those who have assembled here in thousands
this evening,

Ladies and Gentlemen, it is now fifty vears since the Co-opera~
tive Movement was ushered in and we are extremely happy that no
less a person than the Hon'ble Chief Justice has graciously consen-
ted to inaugurate the Golden Jubilee coming after a solid substantial
progress made during the last half-a-century. Sir, (turning to the
Chief Justice) your name and fame are known throughout the
length and breadth of the country. To have been born of a noble
heritage, to have had a bright unprecedented academic career, to
have been an illustrious member of the Bar, to have been a distin-
guished Advocate-General, to have risen to the rank of the Judge of
the High Court, and above all to have adorned the Bench as the
Chief during the last many years and to have had an unique record as
one of the most learned Judges of this continent, are all factors of
which we feel proud. In the midst of vour onerous and highly
respousible duty and in spite of the heavy demauds on vour time, we
are extremely happy, Sir, you have always set apart a part of vour
precious time for the appreciation of art, especially music. We are
extremely indebted to you, Sir, for having so sweetly consented to
inaugurate this great function this evening and on behslf of the Co-
operative Iuastitutious in this State, T heartilv welcome vou Sir, once
again in our midst,

The Golden Jubilee of the Co-operative/Movement synchrouises
with the assumption of office of the Hon'ble Mr, A. B, Shetty as the
Minister for Co-operation, (Cheers) I have been known to him in a
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different sphefe altogether and that is the field of Medicine. He has
been evincing such an extraordinary interest in the portfolio of
Medicine that we the members of the medical profession consider
him to be an authority on Medicine itself. We are happy that such’
a learned and highly experienced Minister has taken over the port-
folio of Co-cperation and the Co-operators of this State congratulate
themselves on this occasion that they have an experinced personality
to deal with the subject. Sir, I offer vou a hearty reception, on this
occasion. .

I have also great pleasure in welcoming those co-operators in the
State of Madras who have kindly responded to the invitation of the
Golden Jubilee Committee this evening., The public of Madras
have been freely invited to attend the inmauguration ceremony and
the entertainments that are to follow with a view to previde a
stimulus or an impetus in them to take a greater part in Cc-operative
activities. To them also, I extend my warm welcome,

Friends, on this memorable occasion, I must mention a few
words about the history of the Co-operative Movement itself. It was
in the vear 1904 under the inspiring guidance of Sir Frederick
Nicholson, who was one of the highly placed Revenue officials of those
days the then Government inaugurated an investigation of the various
aspects of credit activity obtaining then with particular reference
to rural indebtedness. He made his enquirv and gave his report.
It was on the basis of his recommendations that the first Co-operative
Credit Societies Act of 1904 was enacted and after it came into
force, a number of unlimited liability socisties’ were formed in the
villages. A further impetus to the movement was provided by the
1912 Act which empowered the Co-operative Movement to organise
anumber of federations of financing institutions and alsoa numbher of
non-credit societies. Then came the Maclagan Enquiry Committee
in the vear 1914 which examined the working of the Movement and
submitted a report. This Report is considered to be an authority on
the subject of Co-opration and constitutes almost the Bible for co-
operators, Oue of the passages I have culled out from that reportis
of great siguificance. It issaid: ‘zThe Ca-operative Movement is
essentially a moral one and it is individualistic rather then socialistic',
It provides a substitute for material asstes—horesty and a sense of
moral obligation—and keeps in view moral rather than material
sanction., Hence the first condition obviously is that every member
should have 3 knowledge of the principles of co-operation without
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o ‘
which co-operation cannot be real but will be a sham. In the forma:
tion of societies, the first essential is the careful selection of members-
We must select honest men or at any rate men who have given
satisfactory guarantee of their intention to lead an honest life.”” That

is the essence of the Maclagan Committee Report.

Inthe year 1919, after the introduction of the;Montague-Chelms-
ford Reforms, Co-operation was made a subject to be handled:by an
individual Miaister in every one of the States, Then, in the year 1924,
a number of committees were constituted to watch the working of the
movement, and one of them was the Townsend Committee. In the
vear 1932 on the basis of the findings of the Townsend Committee
the final Co-operative Societies Act which is in force today in Madras
was enacted. Subsequent to that the Vijayaraghavachariar Committe e
came in 1939 and in the year 1945 the Co-operative Planning
Committee was constituted by the Central Government. These two
bodies have made their recommendations and based ou those recom-
mendations is the Amending Bill to the Co-operative Societies Act,
This Amending Bill has been kept in abeyvance on account of variou$
factors, the main one baving been the partition of the composite
Madras State, We hope that with the assumption of office by the
Hon'ble Mr. A, B. Shetty as Minister for Co-operation, the day wiil
not be far off when he would take all steps to see that this amending
legislation is enacted and that it comes into force as quickly as
possible,

Oune word about co-operation. A lay man like me caunot easily
comprehend the university technicalities of co-operation. A lay
man’s understanding of co-ovperation is development of character.
Hidden uuder cover of instalment of loans that is paid by the
borrower is the philosophy of the movement, The funds for the co-
operative institutions are procured through the members who are
themselves depositors and the same members’ funds are distributed
as loans to the needy members. The repayment of the funds derived
from his comrade is the duty cast upon the citizen member and the
fulfilinent of that act makes him realise the duty of the real citizen
which isto repay in time the amount that he has borrowed. The
amount that he defrauds would really tantamount to defrauding his
own comrades, the realisation of which is the realisation of the
philosopby of the co-operative movement, As a lay man, in an
article written by me, I have said that the pinnacle of glory in
character-building and of economic prosperity will be achieved on the
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day when all surety borrowers pay the instalments voluntarily and

with pleasure. And that is how I understand the co-operative.

movement, I hope that the celebration of the Golden Jubilee of

the Movement to day will usher in a new era of economic prosperity "

and national well-being, and that the Movement will spread far and
wide. '

I once again offer a warin welcome to you all and would request
the Hon'ble the Chief Justice tq inaugurate the Celebrations. (cheers)

INAUGURAL ADDRESS
Tue HonN’BLE Justice Sri. P. V. RAJAMANNAR,
Cheif Justice of Madras

Hon’ble Mr. Shetty, Dr. Natesan and Friends,

I most sincerely thank the Madras State Co-operative Union for
the great honour they have done in inviting me to inaugurate these
magnificent celebrations of the Golden Jubilee of the Co-operative
Movement in this country. I must also thank Dr. Natesan for the
very kind words he spoke about me and for his kind references to
me, I must confess that though I occupy a very high judicial office
in this State, I cavnot pretend to be very well acquainted with the
intricacies of the co-operative movement. But I trust you will
pardon me if 1 indulge in‘some observations about the movement
and the principles nader lying it from a layman's point of view.

It was in the year 1904, as Dr. Natesan told you, thatin this
country the co-operative movement obtained legal and government
recognition by the enactment of the Co-operative Credit Societies
Act. That Act was very limited i its scope and was replaced by
the Co-operative Societies Act of 1912. There have been subsequent-
ly various local Acts in different States and the movement which
was started with small beginnings has now assumed a nation-wide
character and is one of the potent forces in free India which has be.

come a sovereign democratic Republic with its avowed ideal of-

securing to all its citizens social, economic and political justice.

On. this occasion, persons far more competent than I can ever
hope to be will, I presume tell you about the history of this movement
in India, and particularly in Madras State and also the principles
which have to be applied in the detailed working of the co-operative
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movement in all its aspects. I, therefore, propose to content myself
with general observations on the fundamental doctrines on which
this movement is based and the significance of the movement in a
democratic set up, In the Co-operative Societies Act, it is provided
that a societv which has, as its object, the promotion of the economic
interest of its members in accordance with co-operative principles,
may be registered under the Act. But the Act does no where give
an indication as to what are co-operative principles, nor what is
co-operation in the technical seuse, We use the word when we speak
of a co-operative society, Etvmologically, co-operation means
“ concerted action *’; but not all concerted action is co-operation in
the special sense, It does not mean mere working together fora
common result. It may be said that a good film cannot be produced
without the co-operation of the Director, the camera-man, the mnake-
up man, the actors and the actresses and so on. Likewise it may
be said, a factory cannot produce goods of quality and with rapidity
without the co-operation of the several workmen employved and the
superior staff appointed to supervise their work., But these are not
instances of the adoption of co-operative principles. In these two
instances, the several persons emploved are all working for an out-
side individual organisation. The employees may be paid for their
labour, but they do not share in the products of their labour,

There have been several definitions attempted of co-operation,
A very early definition was that co-operation means ‘* voluntary
concert, with equitable participation and controi among all concerned
in any enterprise . This definition does no doubt contain some of
the essential features of co-operation, but it is not comuplete ; nor is
it informing. It is important to realise that first and foremnost, the
principle of co-operation is that co-operation is a form of organisation,
a system of voluntary organisation; secoundly. that itis an organisa-
tion of human individuals on a basis of equality; and thirdly, that the
organisation is for the express purpose of the promotion of the
economic interests not of someone else but of the members of the
organisation, _

I should like the public to be disabused of any sentimental con-
ception that a co-operative organisation is composed of selfless
persons, The members of a co-operative society have specific material
needs, may be in the way of credit or the supply of necessary goods
at reasonable prices or other services, The object of the society to
which they belong is to provide them with their needs. So, in one
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sense, every member of a co-operat.ivve society has a selfish object, .
but here comes the basic principle of co-operation and that is that zo
one is allowed to be selfish at the expense of others. In a system
based on competition, that would be the inevitable result, but notin
a systemn founded on co-operative principles.

- Though at its ‘brigin, the co-operative movement was designed
to relieye men sufferiig from comparative poverty, co-operation is
not charity and a co-operative society is definitely not a charitable
institution. It does not distribute doles among the destitute or the
unprivileged, In this respect, it differs from friendly societies and
orpbanages and the like. A co-operative society is essentially a
business organisation. It will be a sad day for the co-operative
movement in this country if this is at any. time overlooked.
As a business organisation, it must be conducted on well accepted
business lines with proper insistence on honesty, regularity,
punctuality and thoroughness. The pnique feature, however, of a
co-operative society as a business organisation is that it is an orga-
nisation run by its members for the benefit of its members, The
essence of co-operation is that each shail work for all and all shall
work for each in the attainment of their common needs. This is
summed up in the well-known motto of co-operation: “ All for Each
and Each for All”.

By the very nature of its basic principles the co-operative move-
ment is not only an economic movement but also a movemeunt con-
cerned with social moralitv. ‘Thrift, self-he'gp which leads to self-
reliance and honestv in mutual dealings are all developed by this
movement. There is just that combination of self-interest and
unselfishness which makes for the building up of a true Welfare
State. As Calvertsays: '

‘“The fact that human beings meet together on equal terms
to combine for the satisfaction of a common need affords
opportunity for the development of an unselfish spirit
which leads to higher things than material advantage so
that to many, co-operation is a faith.”

The real co-operative spirit consists in the willingness and desire
to subordinate purely individual interests to the benefit of the society,
“ It is this educational and moral value of the movement that
attracts the patriotic and the public-spirited. Co-operation pot only
develops the latent business capacity of farmers and artisans, it
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produces leaders, it encourages the growth of the social virtues;
honest and loyalty become imperative ; the prospect of a better life
obtainable by concerted effort is opened up: the individual realises
that there is something more to be sought than mere material gain
for himself, Co-operation instils into men’s minds ideals of hope
and progress and revolutionises their outiook on life.”

The basic principles of co-operation are also the fundamental
principles of a democratic way of life. Nothing is better calculated
to introduce the democratic way of life in the community than the
spread of co-operative institutions on sound lines, for such institutions
not ouly develop local initiative, but bring together people on a basis
of equality for the promotion of their commmon well-being.

In England, the co-operative movement was initiated to
counteract the suffering caused by the Industrial Revolution to the
labourers, to ameliorate the woes of workers who were being tram-
pled ruthlessly under the heel of capitalists. Co-operation has
always been understood in Great Britain and other European coun-
tries as a check on the tyranny of capitalism.  Co-operation is not a
modification of capitalism but an alternative to it. A well-known
Européan writer draws a glorious picture of the future of co-opera-
tion thus:

‘“As a free movement, neither class-bound nor State-bound,
co-operation appears to have before it a magnificent opvor-
tunity. Both producers’ and cousumers co-operation
present, it is urged by co-operators, a solution of the
industrial problem by showing capital as a hired vet
contented servant, Consumers’ co-operation farther
offers the outline of a new economic society in which the
workshop is related to the home and economic surplus to
human needs, and where industry begins to look to its
human ends, instead of simply to profits and money
wages”.

~ As the co-operative movement is really economic in its nature,
aud co-operation is, 5o to speak, one method of doing business, the
scope of co-operation is as large and wide as businessitself. That is whv
it has been employed in many fields, though in the beginning, there
were only co-operative credit societies for the benefit of agriculturists.
Indeed, co-operation was originally introduced primarily as a remedv

for rural indebtedness which is a common feature of all countries
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depending largely on agriculture like India. But, subsequently
peopie have found by experience ‘the principle underlying rural
credit societies could be well applied in other economic fields. One
direction in which this movement has developed considerably is in
providing for co-operative buying and selling. The most prominent
examples of such co-operative trade are the co-operative stores which
are associations of consumers for the supply of their members’ require-
ments, In receni vears, co-operative societies have been formed and
are working very successfully having as their objects house-building,
insurance, sale of handloom products, supply of milk etc. The
importance of the spread of the co-operative movement in ail direc-
tions has been recognised by the Government who have been taking
an ever increasing interest in the development of co-operative
institutions, There is a regular department with the Registrar of
Co-operative Societies as its head and there is provision for training
the staff specially for employment in co-operative institutions, Includ.
ed among the duties of the officers is the propaganda of co-operative
principles. But still, there is a great deal to be done and it is
in the fitness of things that the Government should eucourage the
growth of co-operative institutions, because co-operation and. demo-
cracy are oue in their basic principles., As pointed out in the review
by the Reserve Bank of India *the villages and towns in the land
will have to pulsate with new life and activity and every citizen has
to play his due role in the great task of economic expansion,
in attaining high levels of production and prosperity, through
schemes for harnessing the vast human aund uatural resources of
the country. For this purpose, the co-operative form of organisation
will be found highly appropriate as an instrument of democratic
planning ; no other type of organisation could hope to provide scope for
aund utilise fully the efforts of the millions of farmers and workers.
The attainment of political freedom and the establishment of
democratic governments at the Centre and in the States make it
possible to visualise enthusiastic governmental encouragement and
support to the Co-operative Movement, than which a more democratic
and popular socio-economic organisation cannot be thought of’’, In
the field of rural recoustruction, co-operation can and must play an
important role. There should be co-operative institutions which
should provide for all the needs of the villagers. Itis not sufficient
to provide only for credit. The co-operative societies should cover
the whole of the villagers’ lives. This applies to urban areas as well.
To illustrate what can be accomplished by a co-operative institution
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in this direction I need only refer to the Madras Corporation
Officials’ Co-operative Bank run uunder the inspiring guidance of my
friend, Sri Satvamurthi. It covers practically every aspect of the
average officials’ life,

Now that we are celebrating the Golden Jubilee of the Co-ope-
rative Movement I humbly venture to make one suggestion: It will
be useful to make a survey of the growth and development of the co-
operative movement in the past and to provide for systematic
research in co-operation having regard to the rapidly changing
economic and social conditions. The necessity for rescarch in every
department of human activity is now well-established and co-ope.
ration is not an exception to the rule, There should be a Co-ope-
rative Research Iustitute maintained by the Government at the
Centre with regional branches all over the country for the stndy of
all pioblems connected with co-operation in the light of the recent
developments in India and abroad.

Madras, I believe, leads in co-operation as in several other
brancihes of social activity. But Madras cannot be centent to 1est on
its past achievements, There is then the dauger of its being buried
in the past. Thereis yet very much to be done in the wav of new
things and also much to be done by improving the old. This work
is as much the concern of the legislator and the administrator as of
every responsible educated citizen. The genius of India iii-accords
with the spirit of competition, but it will thrive on the spirit of co-
operation. Madras which has cherished and preserved the main
features of our traditional culture should be able to demonsirate to
the world how co-operation as an attitude to and a wav of life can
lead to peace on earth and goodwill among men. (Cheers),

ADDRESS OF
SRrI. A, PALANIAPPA MUDALIAR,
Joint Regz'strar‘ of Co-operative Sociefics
Hon’ble Mr, Chief Justice, Hon'ble Minister for Co-operation and
brother co-operators,

I highly value the privilege given by Dr, Natesan, Secretary of
the Madras State Co-operative Union to participate in the Golden
Jubilee Celebrations and to sav a few words on this memorable occa-
sion. [t is not my intention to take much of vour time as you will
all be eager to see the entertainments that are to follow. I wish to
take only a few minutes and I shall be brief in my remarks relating
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to this evening's function. We are gathered here to celebrate the
Golden Jubilee of the movement. What exactly is the object of these
celebrations ? There is a lot of thamasha and entertainment going
on. But behind these there is a solemnity about them. Thereisa
certain seriousness about these celebiations which ] wish to empha-
sise. The solemnity of the occasion is that we should re-affirm our
faith in the cq-operative principles and dedicate ourselves to the
lofty ideals and principles of the movement, .

During the last fifty vears the co-operative movement has been
serving in some form or another the ordinary man. It has promoted
thrift and self-help. It has helped him ina variety of other ways.
It is therefore, fitting lthat the Golden Jubilee which is a unique
occasion should be celebrated in a grand fashion and in a festive
manuer, with great joy and rejoicing throughout the State, These
celebrations are not confined to the City of Madras alone. The Golden
Jubilee is being celebrated in every town and 111 every village as the
Madras State Co-operative Union has made it a ‘point that these
celebrations should be on a village-wide basis and the message of co-
operation should be carried to the homes of the people living in the
several villages in the State, This occasion is therefore one when
we ought to take stock of what we have achieved during the last
fifty vears and what we should be able to do in the future.

We have listened with great interest to the speech delivered by
the Honble the Chief Justice. I would straightway endorse the very
nice suggesticn he made, namely, the establishment of a Research
Institute to study the trend of the movemertin the past, how things
have been shaping and how things require to be changed in the light
of changing economic conditions and circumstances. That is a
suggestion worthy of serious consideraticu.

I do not want to go into the history of the Co-operative move-
ment in any great detail, But I will be failing in mv duty if on this
occasion I do not refer to the passing of the Act of 1904, a memorable

_ Act in the history of Co-operative legislation. Mr. Henry Wolff, a
prominent co-operator, observed that the passing of the co-opertive
Credit Societies Act of 1904 wasa turning point in the social and
economic history of this country. He made this prophesy in the yeay
1919 and that prophesy has only become too true, The Act was
passed with the modest objective of relieving the indebtedness among
the agricultural classes. But the cardinal objective of the Act was to
encourage the growth of a genuine Indiau movement which will help
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the agriculturists to carry on the organisation on truly co-operative
principles. Since then there has been remarkable progress made by
the movement in India.

Gentlemen, about the philosophy of co-operation I wish to say
only a few words. There is a tendency in recent vears not only
among the public but also among the supporters of the movement to
belittle the moral aspect of the movement. No doubt a co-operative
institution is a business institution first and foremost. But it should
not stop at that, The movement is also a moral movement, On this
occasion therefore I wish to warn you not to be carried away by the
impression that the co-operative movement is metely a business
movement. Although co-operation is a form of association which
wants to fight the mounting economic ills it isat the same time an
organisation which promotes the moral strength of the people by the
practice of mutual help, thrift, integrity and joint endeavour. By
pooling together all their resources and helping oue another people
find solutions for the various problems that face them, Therefore it
is that the moral aspect of this movement should not be ignored.
The celebration of the Golden Jubilee of the movement provides
an opportunity to the numerous workers engaged in the movement
to rededicate themselves to the lofty principles and ideology of the
movement.

i Gentlemen, as was observed by the Hon’ble the Chief justice,
to Madras belongs the hcnour of having started the movemeuntin
India. The first step was takenin the year 1892 when the Madras
Government appointed one of its senior officers, Sir Frederick
Nicholson to study the working of the Lanud aud Agricultural Banks
which were functioning in Europe and to report how far those
methods could be adopted to suit Indian conditicns to relieve rural
indebtedness. Based on his report, the Act of 1904 was passed,
With the introduction of the Montague Chemisford reforms, Co-ope-
ration became a Provincial Subject. The Provinces enacted their -
own legislation and thus the Actof 1932 was passed. As was obser-
ved by Dr. Natesan, subsequently several Committees went into the
working of the movement and they made several recommendations,
This movement as any other, had its period of growth, expansion,
and also depression. It withstood the economic depression which
affected all other movements, Before and even during War the
movement made very good [progress. This movement which was
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started with the limited object of relieving rural indebtedness is to--

day in a position to cater to the needs of the people in a variety of
ways, in towns as well as in villages, To give you an idea of the
extent to which this movement has spread, I may say that about 70
per cent of the villages are covered by these societies and about 20

per cent of the people are served by these societies. Even though

it has shrunk after the partition of the State, still it is big enough,
The finances of the societies are expanding. The movement has
spread in various other directions such as consuers’ co-operative
societies, milk supply societies, societies for the rehabilitation
‘of ex-servicemen, ex-teddy tappers and others and . things like
that, I may add that after the attainment of Independence
and the advent of popular Government, Co-operatien has come
to be looked upon as one of the ageucies to put through the policies
and programmes of the Government. Government make use of these
organisatious to carry out the various schemes of social welfare. In
a Welfare State these Co-operative Societles are best suited to
function as the medium to implement the various schemes of
Government. [u fact according to the Planning Commission, the
co-operative form of organisation is an indispensable instrument of
planned ecouomic action in a democracy. A policy of co-operative
development under State direction and a policy of utilising the
co operative movement as an instrument for the implementation of
State policy are not inconsistent with the voluntary and autonomous
nature of co-operative organisation. The movement must receive
the assistance from Government aud be directed and controlled by
Government without at the same time sacrificing the independent
and autonomous nature of the institutions,

Gentlemen, the recerd of progress made by the movement in
Madras State, as others say, is no doubt very fine, But as the
Hon'ble the Chief Justice observed, I too want to sound a note of
warning. We should not rest content with our past achievements
" however great they might be, The celebration of the Golden
Jubilee should mark a new era of increased and diversified activity.
The field vet to be covered is large such as increased productions
developing cottage industries, marketing, residential buildings,
distribntion of essential commodities and things like that, If
Co-operative effort should be intensified aud healthy growth assured,
there should be incessant propaganda, careful planning, successful
execution and vigilaut control. Above all there should be no dearth
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of leadership. The co-operative organisations provide the best
oppartunity for social service of a high order and to the extent the
movement is able to secure leaders imbued with a missionary zeal
and inspired by the high ideals of the movement, to that extent the
success of the movement will be easured, Madras may well be
proud of having produced eminent co-operators, official and non-
official. The day-to-day administration of the co-operatives calls"
for sincere, trained aud honest workers imbued with thet rue co-opera-
tive spirit and animnated by a zeal to work for the benefit of the con-
stituents, Itis of the utmost importance, therefore, that the move-
iment sheuld find men of high moral calibre and character to
manage the co-operatives, (Guided properly by zealous co-operators
and well-trained officers the movement has every reasou to look

forward to an increasingly effective and useful role in shaping the
future of our country.

Gentlemen, on this occasion let us therefore re-afirm our faith
in the principles of co-operation and let us hope these celebrations
will open up anew era of intensified and diversified co-operative
activity. Let us hope that men inspired by the high ideals of the
movement will be forth coming in very large numbers so that the
ever expanding activities of the movement may be guided on right
lines, and let us hope that co-operators will play their legitimate role
in the economic advancement of the country and help in the task of
buiiding up a new India.

Gentlemen, I have doue. I thauk Dr. Natesan and the orga-
unisers of the Golden Jubilee celebrations for bhaving given me this
opportunity to address you this evening. My final appeal to all ot
you who are gathered hereis this: Just enquire what is the signi-
dcance and importauce of this occasion: What does all this celebrations
mean ? Wiy is there such a huge gathering as this on this occasion?
What are these co-operative societies 7 What are their principles?
Get into touch with the nearest officer of the Department and know
evervthing about this movement, Get yourselves enrolled as member
of co-operative organisations. In a co-operative way and through
co-operative work, vou can avoid all the evils of capitalism or
communism,

Thank yvou, Gentlewmen, for vour patient hearing.
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ADDRESS BY . ‘

SR1 BHOGARAJU VENKATARATNAM,
Preszdent, Madras Co-operative Central Land Mortgage Bank Ltd.

Mr, President, Iadies and Gentlemen,

We have met here, to-day, to celebrate the Golden Jubilee of

the Co-operative Movement which officially began in 1904 with th
passage of the Co-operative Societies Act. The achievements of co-
operation durmv this half a century are varied and great, It is,
therefore, but right that we should celebrate the occasion with that
solemnity which it demands as well as the colour and pageant which
represents our joy of the occasion. The Madras State Co-operative
Union which has organised the celebratious in the State has, there-
fore, devided the celebrations into two parts: (1) the solemn part
which my Lord, the Chief Justice is to-day inaugurating (2) the
~ joyous part which will begin with the Music ‘Festival, so to say,
which will begin at 6-30 p.m. and continue for three days.

It is our duty to take this occasion to pay our humble homage to
the great co-operative workers both official and non-official who have
laid the foundations of the Movemeut and built it up over this half a
century, Madras had the distinction of inaugurating the Co-operative
Movement with an Indian Registrar with wide administrative experi-
ence followed by equally eminent Indians in office, The names that
come upper-most in this connection are: Sir P, Rajagopalachariar,
Dewan Bahadur R. Ramachandra Rao, Dewan Bahadur Swamikannu
Pillais, Dewan Bahadur Devasikhamani Mudaliar, While the
officials organise co-operative societies it is the non-official co-ope-
rators that built up the movement from strength to strength., Co-
operation cannot thrive without the self-less work done by the co-
operators who toiled hard without any idea and reward. Most of
these self-less workers who worked hard in villages and who built
up the Co-operative Socicties are uot known to us today. Some of
them who have come into the District Iastitutions and State Institu-
tions and who have given their very best to the Co-operative Move-
ment should at least be referred to with gratitude on this solemn
occasion, ‘I particularly refer to Late Dr. Swaminathan, Sir
M. Ramachandra Rao, Sri V. Ramdas Pantuluy, Sri T. Audi-
narayana Chettiar and Sri T, A. Ramalingam Chettiar who are all
no more with us to rejoice on this occasion and see the results of
their hard labours. It is their great faith in the principles of
co-operation and their great belief that the Movement would
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lead to econmomic independence that is largely responsible for
the growth of the movement to-day. Many of our National Leaders
who dre now occupying high positivns as Ministers and Governors
of States were intimately connected with the Co-operative Move-
ment till their political work demanded all their time, The co-ope-
rative movement in Madras State is particularlytfortunte and should
be proud in having given to the political field some of its stalwart
workers. It is but right that we should pay our bumble homage

- and tribute to these great souls, some of whom are happily with us,
official and non-official who have built up the movement and handed

over to us the rich heritage.

Co-operation is a voluntary association of individuals on the
basis of equality for the promotion of their economic interest and it
was on this basis that the co-operative societies have been organised
all the world over, The basic principle of the people coming to-
gether into an Association for their economic betterment is very well
known to our people, but the formation of a legally registered society
for the purpose has really been introduced in India with the
registration of the Co-operative Societies Actin 1904, This Act was
the direct effort of hard labour put in by Sir Frederick Nicholson
as a sage Administrator, who worked and died in India thinking of
the poor agriculturists whose betterment was his ouly concern both
as an Administrator and as a retired Official. In tbe beginning it
was sought to build up the Co-operative Movement with least
restrictions and giving the largest scope for the individuals forming
the Co-operative Society to exercise their minds and do work in
perfect freedom. The rules and regulations framed both under the
Act of 1904 and that of 1912 compare the principles very favourably
with the subsequent Acts enacted by the various State Governments.
Whenever any defects were noticed in working our societies Govern-
ments sought to rectify such defects by framing rules restricting the
scope for committing such mistakes. These restrictions have grown
so much now that the scope for initiative and independent thinking
is verv limited, Oue has to think more of the restrictions and pass
his work with reference. to the restrictions imposed under the Act
rather than plan his work with reference to the needs of the situation.
In other countries the movement has grown amongst the people
because the people concerned worked their institutions without the
interference from Governmental agencies and corrected their mis-
takes with such experience as has been gained by them in actual
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working, Co-operation is really a government with a democratic
set-np, To the extent it has attracted the people into its fold and
made them conscious of the principles governing the economic life
of the citizen, it has done a distinct service to the people of the State.
If it has not developed to the extent it should have within a period
cof half a century, the blame should be borne by both the Official and

non-Official co-operators. The zeal of the official to regulate and run_

the administraction of these societies through channels approved by
_him is partiy respousible for developing a sort of inertia amongst the
non-official co-operators.  All of us know that when a certain defect
in the movement is poiuted out by any body, the non-official co-ope-
rator is at once busy trving to locate the oificial on whbom the
'respons1bx11ty for the defect could be thrown, My esteemed friend
'Sri P. S. Kumaraswami Raja, inaugurating one of the Provincial
"Co-operative Conferences held in Madras condemned in no
unmistakable terms the non-official co-operator who goes there
stmolv for the dignity of the office, who takes no more interest in its
working than being guided by the cfficial on the spot, depend upon
the co-operative official and look for guidance to the official in every
‘matter so that in the ultimate analysis he may throw the blame on

" the official for all the short comings. [am just taking this occasion

to remind my non-official co- operative brethren here of the pregnant
'meaniug in the observations of Sri P. S. Kumaraswami Raja. If we
“the non-officials take upon ourselves the, full responsibility for the
decisions, we take and work with a good conscience and reasonable
‘diligence, the movement would be stronger'and more serviceable to
“the people at large. !

It is but right that the official guiding the co-operative move-
‘ment should understand that it is a people’s movement and it should
rightly be called a‘movement only when it is fully run by the people,
“when its possibilities could be fully explored only if the people can
‘take - upon  themselves the full responsibility of adminstering it.
‘Having this important consideration in mind, it is but right that the

“officets of the Co-operative Department should so guide the move-.

"ment that they least.come into the picture,

Co—operatwe Movement in other countnes has prospered and has

;,achteved_,very_great results because -it has mobilised savings of all
~those.members and made them available to the members who were
- An need of funds :for,_,gen‘uine economic betterment. In our country
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and particularly in our State after 50 years of co-operation parti-
cularly in the credit sphere where only, I have to say, it has made its
mark, the movement is still dependent on the outside resources, The
apex short-term and long-term co-operative banks are heavily
drawing on the resources of the Reserve Bank of India for their
daily needs. Tothe extent that the movement has not been able to
mobilise the savings of the agricultural population, I must sav, the
movemnient has fallen short of its expectations. The economists
have been telling us that the savings have shifted from the wealthy
classes to the agriculturists since the beginning of the second world
war. DBut the figures of the deposits in the village co-onerative
societies will not emcourage us to bslieve that these savings have
been to any great extent mobilised by the movement. It 1s true
that twn vears ago, an earnest attempt was made to mobilise the rural
savings and about a crore of rupees was brought into th: movement
by this drive. All of us however know that not all this amount
represents the savings of the rural population. To a great extent it
wwas only the diversion of funds deposited in non-co-operative institu.
tions to the co-operative movement. Wuile to that extent also, it is
a great advance, it would have been a great achievement if this one
crore deposited into the co-operative societies was a mobilisation of the
savings of the rural population. We have therefore to strive hard
and induce the well-to-do agricnlturists of the village to deposit their
savings in the village society which will serve the double purpose of
ensuring sound managemeunt of co-operative societies and self-

‘sufficiency of the funds required if the savings of the village are

deposited in the village credit society and the persons who know
how best to administer office come in asdirectors. This is a most
important step and I hope that ou the sclemn cccasion of the Golden
Jubilee of the Movement, we shall pledge ourseives to make earnest
attempts to achieve this important role.

Sunday, the 18th April 1954.
WELCOME ADDRESS

Dr. P. NaTEsaN

. A. Lakshmanaswami Mudaliar, esteemed co-operators ladies
and gentlemen,
On the second day of the celebration of the Golden Jubilee of the

Co-operative Movement, I, on behalf of the co-operative institution
in the City ot Madras, have great pleasure in according a cordal
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reception to all those who are assembled here this evening, Yoar
name, Sir, (Turning to Dr. Lakshmanaswami Mndaliar) is well-
known throughout the length and breadth of the country. The
presence of a noble and singular personality like vourself on this
occasion adds unprecedented grandeur to the Celebrations. Your
name is not only known all over this country but all over the civilised
parts of the world. It will not be easily possible to mention the
unprecendented achievements which stand to your credit and glory.
To have risen to the rank’ of an international authority in youvr
medical speciality, to have been the Vice-Chancellor of the Univer~
sity of Madras for more than one and a half decades, to have served
with singular distinction on several bodies, coustituted by the World
Health Organisation, to have been honoured and respected by the
seniormost administrators not only of this countrv, but also of many
other countries are all facts which will be recorded in golden letters
when the history of this country comes to be written. You have
been revered by great men all over and [ am sure that all those who
are present here this evening will appreciate the mature advice th: t
vou may tender on this occasion for the spread of the Movement.
Friends, on an occasion like this, we felt, an eminent personality like
him should honour us by his presence and advise the co-operators of
this State iu their work. Therefore, on vour behalf, I express my
heart-felt gratitude to him for having kindly and graciously agreed
to ba present with us this evening.

Vasterdav, I mentioned a few points aboat the history of the

Co-operative Movement, I wonld like to mention todav about the |

various achievements of this Movement duriae the last fifty years.
As I said, it was on the recommendation of S'tr Frederick Nicholson
that the credit movement was started in the year 1904. That credit
movement has almost reached its pinnacle to-dav, We have several
institntions ranging in different forms, Starting from the apex
jnstitutions Jike the Madras State Co-operative Bank for short ‘;md
medinm term credit on the one side and the Central Land Mortgage
Bank for long term credit on the other side, there are sixteen districg
federations called the District Central Binks, For the direct ap-
proach of the member there are 11,000 rural credit societies ax;d
manv primarv land mortgage banks which derive their finances from
the higher federations. That is as far as the credit service is con-
cerned. Now, in order to estimate the rural indebteness of the public,
the Reserye Bank of Iudia has organised a regular rural credit survey
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and when the report'is'published, we will be in position to know to whag
exteut, the Co-operative Movement has supported the credit activity
of the villagers.  Apart from the credit movement, its activity has
spread in various other directions, One of the most important of these
1s the organisation of stores. The mnext one is handloom weaving.
A third one is miik supply about which Sri. Nachinarkinia Sivam

- President of the Madras Milk Supply Union will speak to vou, Itis

well-known that milk is a product which perishes within a tew hours
and it was the genius of the llate Mr, Daivasikamani Mudaliar that
ntroduced co-operation in milk supply. (cheers). It is due to his
efforts that we citizzns of Madras are abie to get to-day unadulte-
rated, pureand safe milk and at the same time we are able to provide
a second occupation for the deserving viilager.

One other aspect of the economic life of the villager which co-

- operation has permeated is Iusurance and Sri, Parthasarathi, Presi-

dent ot the South India Co-operative Insurance Society will deal
with the subject of Co-operation and Insurance,

Now, with your permission, Friends, I would request Dr.
Lakshmanaswami Mudaliar to address the gathering, (cheers).

PRESIDENTIAL ADDRESS
Dr- A. LaksHyaNswaMi MupaLiag,
Vice-Chancellory University of Madras
Dr. Natesan and Friends,

I must thank the organisers of this Conference for having given
me this opportunity to be preent here amidst you and join with
you in the felicitations that are being offered to you on the successiul
completion of the first half century of the Co-operative Movement in
the State of Madras. I must confess, I am myself a little puzzied as
to why this honour-has been given to me. I must say that I am the
latest recruit to the movement of co-operation having become the
ex-officio Chairman of the Madras University Hostel Co-operative
Society as late as the early part of this year, So while I see co-ope-
rators here, all round ne and in front of me, I feel naturally a little
timid. You know a recruit like me, old in vears but very vounge in
the fizld of co-operation canunot possibly give you any ad\'/ic’e W(:rth
mentioning nor offer any remarks about the co-operative movement.
But as one interested generally in the public life of this State and as
one wiio has followed through the columns of the newspapers the
activitics of the co-operative movement I must say that Madras is
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singularly fortunate in that it has had a succession of eminent persons
who have taken such great interest in the co-operative movement
and stabilised it throughout the State: I need hard.y refer to the line of
distingnished Registrars of Co-operative Societies from Sir P. Raja-
gopala Chariar to our latest Registrar Sri Ryan whose work and
wiiose zzal and enthusiasm I have personally testified to, on mauny
occasions, Sri Rvan has been a source of great strength toall interested
in co-operation and by his wise and tactful handling of many a
diffi:alt situtation and by tiie interest that he evinces in starting new
ventures in the fizld of co-'operation he has spread the ideal of co-
operation far and wide.

You S'r, have referred to the several activities of the Co-
operative Societies in this State. Starting with the help that was to
e given to the rural population, gradually the co-operative societies
have worked in many other directions. The co-operative urban bark,
the co-operative agricultural bauk, the co-operative stores, the, co-
operative milk supply union, the co-orerative transport agericy for
ex-service men and a host of others have been created during thig
half century. I therefore feel that all those connected with the
co-operative movement deserve our warmest thanksand gratitude for
all that they have done, However, when one compares the progress
made by the movement here with the progress made by the
co-operative movement in some other countries, particularly

in Europe and in a country like Denmark where the whole

ficld of activity is more or less coucentrated on co-operative
enterprise, one realises that there s still a great deal to be done and a |
great leeway to be made up in every sphere cf co-operative activity
in this country. In .Denmark co-operation is the first and most
important activity of the State that being a Welfare State. So it is
in every other Kuropean country like Switzerland and in some of the
countries in America, The co-operative movement is the real
answer to many of the problems that await solution. I do not know
whether vou realise the great part that co-operation can play in
solving some of the outstanding difficulties with which we are faced -
today, On the problem of nationalisation can the co-operative
movement give an answer and if so to what extent and in what
manner is nationalisation and the plea for more and more nationalis-
ation the rig’xit policy in the interest of the citizens and of the State ?
I do feel that there is a great necessity to consider this qnestion
seriously and not to swallow the slogans that are uttered everywhere
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without any consideration of the rationale of such slogans, whether
nationalisation has the auswer or whether co-operation has the more
fitting auswer to a scheme where the people will benefit, the
common man will benefit, Take again another problem which
awaits a great deal of solution. We have today various movements
connected with laborr and capital the Trade Unions and the activi-
ties of Trade Unions. I am not one who is competent to deal with
the problem effectively nor would I venture into fields where it is
dangerous even for Angels to tread. We-have a large number of
Trade nion leaders, leaders who do not know anything of the work
that the persons they have to lead do, leaders who come at the iast
moment and usurp the leadership from the labourer and the workman
consequent upon certain qualities they possess though they may be
eminently good. In the present circumtances of the countrv and
with all the international competition that awaits us, is this the best
way of looking after the interests of the workers or will the co-oper-
ative movement give another solution which may be far more effzctive,
far more reasonable and far more calculated is promote the paramount
interest of the workers and the common man? I do not say that that
movement has anything to do with the interest of the capital, Buat
the moment you speak of capital there is a tendency, a general
tendency for resentment, But [ am concentrating on the weifare or
the workers and here it is that I feel that the co-operative movement
can do a great deal to help them. '

There is another direction in which I feel the cc-operative
movement can do more, From those to whom much is given much
more is expected, they say, You have very rightly afforded credit
facilities for the agriculturists to get loans, to get lcans on short-term
basis, to get loans on medium-term basis, to get loans on long-term
basis, But I want co-operators to understand this problem: How is
it that in spite of ail these co-operative banks and grant of loans to
to the agriculturists, the agriculturists are supposed to be always
indebted ? Why was it necessary for us to pass a Moratorium Act ?
Was that the best auswer or the co-operative society the bette-
answer instead ofa moratoriunf? What good can a moratorium do
except to put off the evil day and so increase the misery of the
person who has to pay the debt? Not only that,—it has shaken
the faith of credit. An eminent authority in Economics and certainly
one who is well versed in co-operation, Dr. B. V. Narayanaswami
Naidu, a good friend of mine, has written an article in the papers
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that consequent upon this moratorium money lenders are fighting
shy of giving loans to farmets, Has the moratorium done any
good or has it on the other hand only postponed the evil day with
the additional lability that when that day comes those who are
indebted will fiud it more and more difficult to make both ends meet?

Take again this problem : I am told that there are many banks.
I am glad that itis so. Bnt when I total up the sum total of the
Bauks' capital and issues, I must confess that there is a great deal
of leeway to be made up. How is it thiat in this State in particular
there are a large number of money lenders, unregistered money
lenders, who are vet able to get easy credit from their banks at three
per cent and give it at 12 to 24 per cent to the poor agriculturists
and the poor men who are strugeling to earn a living wage? What
is the answer that the co-operative movement has got to this
phenomenou which, I know, is rampant in the State of Madras?
Have yvou thought about i1t ? Have you thought of the possibility
that in the process of lending there may be certain methods, what
are generally called in the Secretariat ‘red-tape’ methods, that have
got to be cut asunder, if people are to be benefited in a wise manner?
Let me not be misundersiood as offering criticistn: I feel when we
are celcbrating the Golden Jubilee of the Co-operative Movement,
we nust have both the prospect and the retrospect in view, The
retrospect is the only method by which you can afford to look
ahead and see what the prospcet is.  As I visualise it, [ think
the spirit of co-operation has spread far and wide in the rural and
urban areas aud all that is necessary to quicken that spirit is to
take bold measures to institite many other methods of scientific
and accurate investigation, Itis with this view that certain schools
have been established for training co~operators, It is with this view
that the Madras University in kind co-operation with the Govern-
ment of Madras has instituted not only Co-operation as a branch of
study, but Co-operation as the main study for its Honours course.
It is our hope that in this Honours course we will produce men and
women who will make a study of co-operation in an intensive
-maunner, who will compare the co-operative movements in this and
other countries and willalso be in a position to suggest wavs and
means whereby the co-operative movement can be strengthened
taking iato consideration the factors as they exist in this country,

I'am a great believer in co-operation, I have often ventured to
suggest in the Legislative Council that the time has come when an
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expert body should be set up, not to review the work of the co-ope
rative department but to see how their work can bhe strengthened-
what the Government and the people should do to strengthen their
work and how best it can be made to permeate every passible acti~
vity of the common man. That is the way by which the co-operative
movement could be spread. After all we who so frequently state
that we have been accustomed to Panchavat Raj which is another
form of co-operation should not fight shy of extending the principle
of co-operation to all our activities wherever they may be.

I should like to state that so far as the Madras State is concerned
there is every reason to belive that this movement wiil be given due
encouragement by the people and I hope and trust by the Govern-
ment of this State also, for there can be in this matter no diffzrence
of opinion whatever, We speak verv often of a Welfare State and if
vou ask people, 90 persons out of 100 without exaggeration will not
be able to say what is meant by the Weifare State. Co-operation is
tire basis of a Welfare State, Every activity of the Weifare State
based on the principle of co-operation will produce far better results
and will tone up the whole public life of the countrv. I am there-
fore happv indeed thatl have this opportunity to be present here
today and join with you in your felicitativns and also to say how
grateful I am that vou have given me an opportunity, a latest recruit
to the fizld of co-operation, to say a few words.

ADDRESS BY

Srt V. BALASUNDARAM,

Joint Registrar of Co-operative S~cicties, Madras

Mr, Chairman, brother-co-operators, ladies and gentlemen,

I am indeed grateful to Dr. Natesan, the energetic Generay
Secretary of the Madras State Co-operative Union, for asking me to
sav a few words ou this occasion. Yesterday when the Golden Jubilee
celebrations were inaugurated there wereanumber of long speeches
dealing with the history and progress of the co-operative movement
during the last firty years, so much so that the Drama by N. S.
Krishuan and Party for which the majority of the people presumably
had assembled here, could not bz started in time with tite result that

‘they became restive and showed unmistakable signs of impatience.

To-night we are having an entertainment by the popular musician
Sri Thyagaraja Bhagavathar. On a festive occasion like this, I do
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not propose to expatiate on the history, principles and purpose of the
co-operative movement. There is no doubt that the co-operative
movement which was started filty vears ago has made phenomenal
progress in India and particularly in the Madras State, As is well
kuown, among the States in India, Madras leads in many respects,
Itis no wonder therefore that it leads in co-operation aiso. We must
bear in mind, however, that although we have achieved political
independence we have not vet achieved economic independence. 1

need hardly say that the economic posmon of the Commonman is

far from satisfactory,

Co-operation has been recognised as one of the methods best
suited to solve the economic problems of under-developed countries
_ like India. In the vear 1915 the Planning Committee set up by the
Government of India recommended that co-operative societies should
be started to cover 50 per cent of the villages and 30 per cent of the
rural population in the Madras State within a period of ten vears.
In 1953 about 68 per cent of the villages and 20 per cent of the rural
population were served by co-operative societies. These societies
cover a multitude of economic activities such as rural and urban
credit, agricultural production and distribution, animal husbaudry,
fisheries, health, better living, insurance, transport, cottage industries
and soon, You will agree with me when I say that this is a no mean

achievement though we have still to go a Jong way iu our efforts -

to bring more and more people into the co-operative fold.

The co-operative movement is essentially a popular non-official |
movement. Its success depends upon non-official Ieadership., In’

simple language, co-operation means working together, It is a
voluntary asscciation of people for promoting their common economic
interests. It is of vital importance that the members of the
co-operative instituticns should be men of character. They should
be actuated by a spirit of thrift, self-help and mutual aid. At the
same time they should have the ability to run the societies on sound
business lines. In this State we are fortunate in having good men
and competent leaders who can not only take up this work but also
continue it and develop it in a measure and in a manner which will
be worth emulating by others, The remarkable success that has
attended the efforts of co-operatorsin this State has been mainly due
to public support. Judging from the pfesent position therefore, I am
confident that the future praspects of the co-operative movement in
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the state are quite bright, I may in this connection point out that
the Government of India have laid very great emphasis on the
co-operative method in the implementation of the Five-Year Pian. |
hope that the celebration of this Golden Jubilee wiill give a fillip to
the co-operative movement and enable it to contribute vastly

to the economic amelioration of the generality of the people in this

country.

GIST OF ADDRESS BY

SrI K. NACHINARKINIA SivaM,
Presfdmt of the Madras Co-operative Milk Supply Union, Ayaraviram

Sri K. N. Sivam, said that through the Co-perative Movement
in India had completed 50 years of its working, it has npot really
become a peoples’ Movement in the sense that the Congress
Movement was a Movement of the people. That is because, while the
Congress formulated its own rules and worked with its roots amongst
the populace, the Co-operative Movement depended to a large extent
on official guidance. As things stand at present there is little scope
for initiative from the people, as the numerous rules and regulations
restricted the scope for individual initiative, This will largelv result
in the stultification of the Movement in spite of the fact that impres-
sive figures paraded before the public. We are often told that the
need for official guidance is great, because of the inability of the
people to manage the business affairs of the Societies. Sri Sivam,
however, was unwilling to believe that our people are incapable of
managing the Movement. If the people of India could manage
Rs. 400 crores of annual revenue at the Centre and several hundreds
of crores in all the States put together, it is incomprehensible how it
could be said that the little money handled by the Co-operatives could
not be managed by the self-same people. T'he strength of the Co-opar-
ative Movement in Madras State wasoften compared by thie Registrar
by saving that the total resources of the Madras Co-operative exceeded
the annual revenues of-the Madras State. Perbaps the comparison
was a little inappropriate, because, in the one case, it was capital and
in the other case, it was revenue. The fact, however, stares in the
face that when the peoples’ representatives were imanaging the
annual revenues of the Madras State and also the assets and liabili-
ties, it is said that Co-operators could not manage the resources at
their disposal. Sri Sivam could not believe that Co-operation which
had coutributed from its fold some of the front rank public men and
Ministers was so weak as not to be able to manage its affairs, . It is
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true that as a result of too much interference from the Co-operative
Dcparimental Officials, people of ability with a sense of seif-respect
are not entering the ranks of the co-operators, Thisis a sad state
of affairs and requires immediate remedial measures.

Then, Sri Sivam continued, that there was the provision which
said that credit-worthiness of the borrower should be the main
consideration in granting Joans which meant that a non-propertied
labourer could not expect any help froin the credit societies. Trust
worthiness rather than credit-worthiness should be the criterion in
the matter of granting loans and all trustworthy people who needed
loans should be given loans on a surety basis,

As regards the non-credit societies like Stores, Sri Sivam said
that thev were dving though during the War, they had a boom,
The reason was that the Stores—the T,U.C.S. for example—had a
monopolv of controlled commodities and they were distributing these
to members as well as non-members, Now thev had to lock to
members only for sales, In Scaundinavian countries, what was.being
done was that when a non-member bought anything, even though he
did not get ary bonus on the profits made by the Society on his
purchases, vet it was entered in a pass-book and when the amount
so entered reached a stage when it was equal to the sub-cription for
membership he was automaticallv enrolled as a member. Some

stich procedure he suggested, should be followed in Madras also.

In conclusion, Sci Sivam endorsed the suggestion of Dr. A,
Lakshmanaswami Mudaliar, President of the evening, that a
Committee should be appointed to enquire into the whole field of
Co-operation as it functioned at present, He aiso suggested that the
Committee should enquire into the working of the Co-operative
Department to see to what extent the inteirference or the Co-oper-
ative Officials was responsible for the deterioration of the Movement
and how it obstructed the entrv of desirable persons into the Co-
operative Movement. Ways and means should be devised to see that
the initiative for the geood working ot the Movement comes not from
the top Co-operative Institutions or the officials, but from the
villagers for whose benefit co-operation is working, The Registra,

should be only a friend, philosopher and guide and should not be

vested with more powers than a Registrar of Joint Stock Companies
Oualy then, will the Co-operative Movement work in a democratic
way, The Constitution of India envisaged the formation of a
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‘Co-operative Commonwealth. If this ideal is to become a reality the

present law relating to co-operative societies should be thoroughly
changed, so that it may be in accord with the spirit of the times and
the ideal as envisaged in the Constitution.

ADDRESS BY

. Sri V. PArTHASARATHY,
President of the South India Co-operative Insurance Society, Madras

Mr. Chairmaun, Dr. Natesan and Friends,

, T'am deeply grateful to the State Co-operative Union for having
given mie an opportunity to address you to-night. [ take it that the
obj=ct of invitiny so many speakers to participate in the celebrations,
is to have in effect a svmposium on co-operative principles and
practice, to have a sort of restatement of the fundimental aims, and
objectives of the co-operative movement and to have an appraisement
of the potentialities of the movement for the future, Much of what I
wanted to sav tonight has alreadv been covered by the previous
speakers. 1 shall therefore belvery brief.

At the outset I desire to recall to vour memory the veterans of
the past, the pioneers to whom the credit for the progress of the
movement is jusily due, The names of Sri V, Ramdas Pantulu,
Sri M. Ramachandra Rao, Sri T. Audivaravana Chettiar and
Sri T. A, Ramalingam Chettiar are names to conjure with, Their
abiding service to the movementand the magnificent contributions
made by them are of undiminished utility and merit, The signifi-
cance of their work is unique in one respect, Their leadership was
of that magnetic quality that they drew from the district and taluk
level leaders and workers to man the district and primary organisa-
tions. I hasten to pay my homage to the unknown co-operators who
silently and steadfastiv built up the fabric of the mighty co-operative
structure during the last fifty vears, It is not enough if there is
leadership at the apex organisation to direct and control the move_
ment from the top. Co-operation is essentially a movement from
the bottom, the movement of the massess, the movement of the
workers. For manning the movement at the district and primary
levels, it is the initiative and the co-opeiative and willing association
of the people on the spot that are absolutely necessary. The won_
derful quality about the leadership of the giants of the past was tbas
they could draw into the fold of the movement voluntary workers of
very fine type from all over the State. ltis this contribution that

-
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primarily marks their achievement. Bzsides the non-officials some of
whom I have already mentioned, there was a succession of Registrars
who were all imbued with missionary spirit and zeal for the promo-
tion of the co-operative movement in this country. Ou an occasion
like this we should be failing in our duty if we do not recall the
meritorious services rendered by all these gentlemen to whomn we
owe the great progress that has been achieved by the movement.

Now, coming to a review of the movement in this part of the
countrv I do not propose to tire you out by giving you a string of
statistics of the progress and achievements in the several branches
of the co-operative activity. I wish to just mention a few of our
leading and promiuent societies and institutions. We have got the
impressive record ot the Madras State Co-operative Bank which on
the 30th June 1953 had deposits of the order of 4} crores of
rupees and reserves to the extent of 60 lakhs of rupees not to men-
tion other resources. We have also got before us the admirable re-
cord of the Madras Central Land Mortgage Bank in the field of long
term credit. We have also got the achievements of the South India
Co-operative Insurance Society and the Co-operative Fire and
General Insnrance Societv. We have also before usthe achieve-
ments of the Madras Milk Supply Union, the Triplicane Urban
Co-operative Society, The Madras House Construction Society to
name only a few of these societies, They bear ample testimony to
the new spirit that has been gaining ground and that has been gain-
ing currency in this country.

Co-operation introduces a new spirit in the social life'and in the

industry of the country. It is the spirit which is opposed to the
spirit of competition. Co-operation is the negation of competition. It
seeks to overcome competition and ensures social weliare by a
process which eliminates considerations of competition, In this part
of the country co-operation has made much headway because we
have had the requisite non-official leadership which has brought the
movement to its present level,

Onx an occasion like this.we have to look ahead and plan our
future action. The Planning Commission devoted a whole chai)ter
in their report on the development of co-operative organisations in

this Country. They have laid great emphasis on the part co-operation

has to play in the field of agriculture. In fact the Planning Commis.
sion’bave said that the best medium for the promotion of what they
call progressive agriculture is co-operation. It is in fact this idea
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that must gain more ground and must be implemented. The Chair-
man referred to the question of nationalisation. This slogan of
nationalisation as was stated by the Chairman, has been over-stated
and everyone went on repeating that slogan without knowing the
implication, Nationalisation may have a certain appeal to different
types of people but in the actual application of nationalisation to our
economy we have to consider what exactly is the thing that would
vield the best results. Iu so far as the promotion of agriculture is
concerned, to mieet the present needs of agriculture in our
country, the only solution that can be thought of is co-operative
farming, For the promotion of co-operative farming we have
to evolve the requisite personnel of all ranmks. We must have
workers at primary level, district level and the provincial level. To
train the necessary workers, it is absolutely essential to have co-opera-
tive institutes, The Chairman referred to another aspect of the
matter, namely, the necessitv for conducting research into the work-
ing of the co-operative movement to find out the method which will
promote co-operation to the best possible advantage. The great
organisation over which he is presiding, namely the University, may
also have to co-operate and lend support to the Madras State
Co-operative Union in the matter of evolving the type of research
that would contribute to the promotion of co-operative principles
and the agricultural economy of the country, There is another
aspect which is now gaining some strength but in which we
have to make up much for the leeway, That is the field of co-
operative insurance. Co-operative insurance has got a special
part to play in the development of the economy of the country.. The
idea of associating the masses in the movement to thrift and self-heip
which were tried in the past in other fields should be applied in the
fizld of insurance also. Intensive effort in this direction is bound
to give the necessary amount of capital for the promotion of industries,

“That will give the masses a sortof seli-heipand a sort of conscious-
pess of their own power, of their own utility in the economy of the

country, Therefore it is very necessary to propagate the ideal of
co-operative insurance among the masses, particularlyin the villages,
If the co-operators approach these two essential aspects of co-opera-
tion with a due sense of the urgency of the situation, I feel that the
co-operative movement can play a worthy part in the cconomy of
the country.
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Moaday the 19th April, 1954

WELCOME ADDRESS
~ DR. P. NaTEsaN,
General Secretary of the Madras State Co-operative Union

'Your Excellency, Hon. Minister for Co-operation, Mr. Ryan,
" esteemed co-operators, ladies and gentlemen,

Oun the third day of the celebration of.the Golden Jubliee of the
,Co?operative Movement in the State of Madras, I, on behalf of the
Madras S:ate Co-operative Union which is the supreme State
Organisation for propaganda and policies, offer a cordial reception
and a warm welcome to Your Excellency. Your Excellency, this is
1ot the first occasion when you attend functions connected with co-

operative institutions. Very recently we bad the pleasure and
privilege of Your Excellency inaugurating the Tamil Nad Co-ope-
ative Conference session at Tanjore, while I had the humble
privilege of presiding over the Conterence. On another occasion
Vour Excellency inaugurated the opening ceremony of the Kasturibai-
nagar House {Construction Colonv. On another occasion we had the
unprecedented pleasure of Your Excellency presiding over the triden-

nial celebrations of the Corporation Officials’ Co-operative Bank.
In spite of the heavy demands on Your Excellency’s time and in
spite of the very highly responsible and onerous duties that you
have to discharge as Governor of this State, it is very kind of you 1o
have set a part some time for the progress of co-operation. .

Yesterday I was dealing with some aspects of the development
of the co-operative movement in various spheres and walks of life
such as stores, handloom, house construction, rehabilitation of
ex-servicemen, iusurance, milk supply, coir making etc. To-day
I wish just to refer in a cursory manner to what the co-operators
would expect to happen in ‘the coming years. Personally I fee]
that a co-operative hospital for the sick and suffering would be one
of the achievements of the co-operative movement if started and run
in a proper manner. At Mulai in Ceylon a co-operative hospita}
has been established with provision forin-patients and out-patients
and X-Ray treatment. Members of that organisation have the
privilege of getting treated by qualified and able medical
men either as in-patients or as out-patients, All facilities of modern
treatment are provided in that institution.
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Another branch for which one would have a particular fancy is
poultry farming., Oue of the very easy methods by which unforeseen
increased profits could be earned by the agriculturists as a second
line of occupation is to run a poultry farm, provided the dreadful
disease ** Ranikhet” which attacks the poultry and kills them enmass
overnight could be warded off. Poultry farming on co-operative
sines would really be a food producing factor aud also provide a
lecondary occupation for many of those agriculturists whose income
could be easily angmented by this activity.

Above all these, the Co-operative Movement must lay the
foundation for raising the standard of living of the villager who
forms 70 per cent of the population and who requires more substan.
tial help from the Co-operative Movement, As was referred to by
the learned Vice-Chaucellor vesterday, in spite of the easy and cheap
credit facilities provided by the various co-operative societies and
institutions, the co-operator, namely the villager, is still a debtor,
The Moratorium Act itself is an indication that the co-operatives
have not given the villagers the relief they expected. Aud relief
from debts is not the one and only thing that will cure the village
of his chrouic economic disease. Ouly just now we have begun to
think of the villager and three Five-Year Plans must be put through
to set the villager in a comfortable condition. It should be the aim
of the co-operative movement along with tlie help rendered by the
Government to produce increased resources for the villager, This
has got to be done by means of regular research and planuing for at
least a period of 15 years. Every villager must have ample resources
in the form of irrigation facilities; he must have a house construc-
tion society through whose help he can build small decent modern
bouses with supply of cheap electricity. There must be a common
godown wherein the villager can stock his foodgraius. There
must be a marketing organisation to market his produce. During
the off season there must also be a secondary occupation for him
with which he can supplement his income. Ii this millennium
is reached probably co-operation would have acheived its objective,
Achievement of this obj:zctive means, the achievement of the
establishment of a co-operative commonwelth in the country,
These aims of the co-operative movemeunt are calculated to increase
the standard of living of the villager who forms a major portion of
the population of India, That is my hope and that is what every co-
operator would hope to achieve in the coming years for the villagers,
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Ouce again I offer Your Excellency a hearty welcome and a
very cordial reception and I request your Excellency to address the
co-operators.”

'PRESIDENTIAL ADDRESS

SHRI SR1 PrARasa,
. : Governor of Madras
“ Friends,
We are all assembled here to participate in one of the many
functions that have been organised in connection with the celebration
of the Golden Jubilee of the Co-operative Movement, I am very
grateful for the honour you have done e by asking me to preside on
this occasion.

You all know, my friends, that for the last thirty five vears and

more, we have heard the word ‘non-co-operation’ more than the -

word ‘co-operation’; and having myself been rather closely associated
with Mahatma Gandhi's Non-co operation Movement, I feel very
much embarrassed when I am called to a platform where I have to
preach ¢ Co-operation’. (laughter). But let us make no mistake on

the subject. Gandhiji’s great demand was that we should noun-co-

operate with all that was evil, and co-operate i n all that was good,
As our friend, Dr. Natesan, has just reminded us, I have had oppor-
tunities of being president at many functions organised in connection
with the Co-operative Movement. I am grateful to him for ali the
kind things that he has said about me personally. I should like to
assure him that it gives me very great pleasure to be here with you
to-dayv ; and I should thank yvou rather than that vou should thank
nﬁe for my presence here,

Friends, to one like me who comes from the North, Madras
presents many ‘pleasing characteristics, and among them are the
existence of many old institutions and the presence of a spirit of

social service that enables these institutions to live long. We are’

here celebrating the Golden Jubilee of the Co-operative Movement
a2ud vou have behind vou fintv vears of solid work and achievement
Last year, at the Co-operative Conference that was held here
Rajaji gave us a history of the development of this Movement
He spoke from personal knowledge, having taken partin the progress
of -events intimately himseif, The fact is my friends, whether the

Government is bureaucratic or democratic, it, for the time being
really represents the people, It is indeed a symbol of the will of the'
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nation as a whole, When the people themselves are bent on some
good work, the Government is bound to help them. In spreading
the sprit ot co-operation among the masses, [ am happy to find that
the Government of Madras throughout these fiity vears, regardless
of its complexion, has offered its best assistance, as vour history
proves., You have had every help from the officers of Government,

In fact, Madras provided a very good ficld for experiment in co- -ope-

ration.

“Since the Co-operative Societies Act was passed fifty vears ago,
all, the States in India have been making experiments along these
useful lnes, But there is no doubt that you have succeeded in Madras
very much more than anybody has done anywhere else; and vour
claim is justified when you say that every tows here has a co-opera-
tive bank and everv other village has a co-operative society, In
most places with which I am familiar, co-operative work takes the
form of a co-operative bank. While you bave your own co-operative
banks evervwhere, onue in every town, vou have also expanded vour
activities in other directions. Dr, Natesan has already in his speech
given an indication of the various directions in which the co-operative
spirit has worked. You have milk supply societies. You have
weavers' societies, You have wholesale co-operative societies, stares
and land colonisation societies. You have also motor trausport
societies besides co-operative banks, All this is a great achievemnent,
aud allow me to congratulate all who are interested in this work on
what thiey have done.

" In a wav, the Movement of Co-operation in the world is a new
one. It expressesa definite and high evolution of the human mind.
The more natural spirit has always been that of competition. In
fact, the nineteenth century philosophers thought that in competition
alone lay the progress of mankind, We are all familiar with what
Darwin or Spencer wrote at that time, - But even then, there were
others like Kropatkin who spoke and wrote a great deal about mutual
aid, There is, however, no doubt that in India we have been mostly
individualists. Itis a good thing that we in Madras are trying to
overcome that spirit and imbibe the spirit of co-operation. I believe
co-operation aud competition can go together and you cau see thisin
this meeting itself. While those in frout of me are co-operating and
listening to me, others are starting and fighting for their seats.
(laughter). So you can yourself realise that in co-operation, there is
very much more comfort than in competition. Two days ago, our

v
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Chief Justice described what exactly co-operation meant, He told
Us that the co-operative movement is an organisation of human
beings for mutual belp and mutual gain. He told us of the principle
of equality that runs throughout co-operative endeavour,

Co-operation does not mean giving out doles or indulging in
charity. Tna co-operative society, lJarge numbers of humble people
meetand put in their small resources in a common till from which all
can be helped when in need. We know.how in our country generally
the poor xr;an is always looking out for some rich man to come and
help him. Poor men must realise that despite their small
resources, if a large number of them would join together, they can
make themselves jointly richer than the individual rich man, In
an individualistic society, we found large numbers of middle-
men thriving between the consumer and the producer, I krow
that middley-men have played their own useful part in the
evolution of cociety. By a study of the means and needs of the
people, they have carried necessary and useful articles from where
they were available, to distant places even to the interior of moun-
tains and forests, But in large cities and in comparatively small
towns, co-operation can do much more than the individual middle-
man can do, In a co-operative organisation, all members not only
get the goods they want at comparatively cheap rates, but are also
able to distribute among themselves the profits of the business, No
one has to go to another man for a favour, and no one need look
helpful to others for doles and gifts. We all take sharesin a shop
or bank, and are entitled to get the goods aud the money that we
need. In this arrangement, no one is under any obligation to any-
one else. Ithink thisis a great thing, In an arrangement like this,
no middle man can misbehave, if I may use that word. Prices can-
not shoot up as they do when individual fortunes have to be made.

Friends, you will thus see what great advice you can render to
yourselves by wori:ing in a co-operative spirit in a co.operative
society. Itsymbolises the desire of Jarge numbers of persons to work
for themselves. It brings large numbers of persous in close bonds of
mutual friendship, It enablesus to know each other’s wants and
instils in us a spirit of helpfulness towards others. It fills us with
the great desire of self-help, and in consequence instils us with the
very . desirable virtue of self-confidence and self-respect, From
whatever point of view we may examine Co-operation, we will find
that it is entirely tp our advantage. And while ] once more express
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my gratitude to you for the privilege you have given me of meeting
you here, I should also like.to express the hope that the spirit of
co-operation among the people of Madras will grow and bring
happiness and prosperity to them, (Cheers).

GIST OF THE ADDRESS OF
Srr J. C. RyaN, M.A., LAS.,

Registrar of Co-operative Societies, Madras

Sri Ryan said that though the Golden Jubilee of the Co-opera-
tive Movement was celebrated throughout the country, vet the
celebrations in Madras had a special significance iun that the Madras
State had gone far ahead of other Statesin spreading the movement,
For instance, the Land Mortgage Banks in Madras gave loans to the
tune of nearly a crore of rupees every vear while in other States it
was only a matter of a few lakhs of rupees, notwithstanding the fact
that is was the Punjab that gave the lead in the matter. It was so
in respect of co-operative stores also. The central and primary
co-operative stores in the State together handled 42 crores of rupees
worth of goods per year under controls. The first co-operative store
was established in Madras—the Triplicane Utban Co-operative
Stores and to-day its turnover was 130 lakhs of rupees per annum,
The successful working of this institution in Madras, has inspired a
similar institution in Matunga in Bombay—an area where the
majority of the population are Tamilians. In regard to handloom
weavers’ societies, it was again JMadras that led the other S:ates,
While societies in the other States bought and sold varn, iu Madras,
yarn was bought, woveu into cloth and sold as finished goods to the
public. Other State Governments had admired the working of these
institutions and they now wanted to follow Madras. The handloom
weavers’ organisation sold to-day cloth worth ten crores of rupees per

‘annum. Besides these, these institutions bad joined together to manu-

facture yarn themselves. In Guntakal, a co-operative spinning mill
had been started which supplied varu to weavers, Iu Tamil Nad, a
similar mill would be started and arrangements for the purpose are
under way,

Another field in which Co-operation had made much headway
was that of housing., Here too, Madras was leading, Within the
last seven years, more than 7,000 houses had been coustructed under

-
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the auspices of the Co-operative Housing Societies. They are now
delivering four houses a day for occupation.

Sri Ryan then posed the question what it was that brought about
this phenomenal popularity of the co-operative movement among
the people and answered it by saying that it was due to the fact
that good men and true had led the movement in a spirit of service.
He recailed thei services rindered tothe cause of co-operation by
such great men as Dr. Swaminathan, Sri Ramdas Pantulu, Sri
T. A. Ramalingam Cheutiar, Sri Mocherla Ramachandra Rao, Sri
Adi Naravana Chetti, Sri' Paramasivam Pillai, Sri Nachiappa
Gounder and others. He conciuded that the Movement had spread
because of the seifless services rendered by such men who were in
charge of it and hoped that from the huge gatheriné before him more
such men would be forthcoming to serve the cause of co-operation in
a spirit of selflessness and pubiic service.

ADDRESS BY

Skt T. M. CHiNNAYYA PiLLA1
President, Co-operative Fire and Generel Insurance Society, Madras

Your Excellency, Hon’ble Minister for Co-operation and Friends,
We are celebrating the Golden Jubilee of the Co-operative
Movewment in this State for the last three days and it has fallen to my
lot to be the last speaker on this occasion. During the last three
davs [ am sure vou have heard distinguished persons speak about the
aims and objectives of this movement and I think it is unnecessary
for me to go over the whole ground again today. Asa humble
worker in the field of co-operation for the last thirty years, I would

like to place before vou for vour sympathetic consideration one or

two aspects of the Co-operative Movement, how it functioned in the
past, how it is functioning at present and how it should function in
the future, There is absolutely no doubt that the movement has
made great progress during the last fifty years, As has been rightly
pointed out by His Excellency the Governor and other speakers, the
Madrassee has an aptitude for co-operation. Itis because of this
attitude that the agriculturists—India is predominently an agricul-
tural country and the majority of the popalation in India are agricul-
turiste—have been able to get definite and tangible advartages
through the co-operative movement, The movement spread quickly
in the villages. It is an undeniable fact that the rate of interest to
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which the agriculturists have been accustomed to bez’ore these socie-
ties were instituted was abnormal, and penal. Arter these cocle‘ues

‘came into existence in the villages, the rate of mtenst came down

from 48 per cent to 36 per cent, 1o 24 per cent 10 12 uer ccnt and 9 Der
cent and now it is 6} per cent, Tuis is uudoubtealx a meat advan-
tage that has accrued to the agriculturists because or me co operative

-movement, It vou ask me the question whether bv teason of this

low rate of interest the agriculturists have been ‘ub]e 1o gain anv
suhstantial advautage by way of reduction of deb:s or increased
savings, well, I can only answer that the result hias no‘ bcen e:ntm:]y
on the profit side. It is true that the agricuiturist'is still a borrow €T,
It is true that he is still indebted. Butif the societies had ‘not been
introduced in the villages, his debts would have been teu® “fold oreater
than what they are todav, and his savings would have becu next to
nothing, ‘The agriculturist is now able to get cheap credit, i.e;, ‘shott
termm credit, medium term credit, aund lonw term cremt from the
co-operative institutions in his village. Hels mathm(y full use of the
facilities afforded by these societies. If he has not auamca 1he
objective of leading a life without debts and saving somethmc7 it is
not because of want of effert on his part or on the Dart of the
societies but it is because of the attendant circumstancés in which he
lives and toils, In this connection I must urake mention of the fa’ét :
that we co-operators are deeply indebted to the agriculiural section
of the Reserve Bank of India for the interest it is taking in the
Fo-ope_rative movewment and the manner in which in'later }'_ea{s it kas
sought to help the co-operative movement. Ox your belialf, 1 would
request them to extend the same amount of sympathy and comide-’-
ration and co-operative help in the yvears to come for the CO*Opt‘rators
and the co-operative iustitutions in the State, The'agriculturist in
spite of the fact that he has got easyand cheap credit facilities’ for
his agricuitural operations and better facilities for selling his juce
at reasonable rates, is not a coutented ma )’ei.‘I n\?\fj;tp::a:ﬁ:
reason for this? He has no work in the off-season, "Durino'thé
off season he must be taught to wortk. He must be taught to engage
bimself in some useful effort, He must be made to produce articles
by starting and encouraging cotzage industries, Tt should be the
duty of the Government and pubiic spirited men to see that the
articles thus produced are sold in Madras, or outside Madras or even
outside the country. I would eatnestly press upon the Government
.totake up this du.ty of ‘makiug the agriculturists engage themselves
in useful occupations during the off seasons and of marketing the

-
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articles produced by them. If thisis done, the agriculturists can be
made a self-sufficient and contented class.

The next class of people to whom we must pay attention are the
weavers. They form a sizeable proportion of our population in this
State, For the last fifteen years or more their lot has been very
unfortunate. They have been going down steadily in the economic
plane. The reasons for this are many, Itis unnecessary to detail
them at present, Suffice it to say that during the last few years they
have reached the depth of starvation and misery not because of want
of effort and will on their part to better their conditions but because
certain extraneous circumstances-have driven them to this state. As
a co-operator I must here express my gratitude to the Union Govern-
ment and the Government of Madras for all the steps that they have
taken and are taking for the purpose of bettering the lot of the
weavers, Recently the Central Government granted a subsidy of one
crore of rupees to help the handloom weavers. I bope this amount will
be spent usefully and in a manner helpful to the weavers to raise their
heads and live as human beings, To rehabilitate these weavers it is
not sufficient to supply them with yarn; it is not sufficient to give
them loans for the purchase of yarn, or to keep themselves alive
during the period they have no work; it is not sufticient to merely
open depots to display the goods produced by them for sale. Itis
the duty of the Government and also the public to see that the goods
produced by them are sold. If the goods cannot be sold within the
State or the country, they should be expnrted to foreign markets and
sold there. For the purpose of finding foreign mairkets for these

goods it is absolutely necessary that the goods produced should be -

of even texture, of moderate price and of attractive design so that
they could be sold easily and quickly too, It the goods are not sold
and that too quickly, the weavers will cortinue to temain 'in the
same condition as they are now, Goods worth some thousands and
thousands of rupees are lving unsold in the many show rooms
all over this State. Why is it so ? It is because we, the public and the
Government have not taken enough interest in this matter, I am
not here trying to blame auybody for this state of affairs. It is un-
fortunate that in the world ruled by a spirit of competition, people
are selfish’and try to buy things which are to their taste and which
are cheap and also longstanding. But vnfortunately handloom goods
have not come up to the expectations of the people from the point
of view of price as also durability. They are priced high, They
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are not to our taste in some respects, And they are not also durable
These are some of the causes that led to the fall of the industry and
the present economic condition of the weavers, Ounce again I
pay my tribute to the Government of Madras for the bold way in
which they are trying to get a reservation for certain types of cloth

~ for our handloom industry. I hope this will find favour with the

Uunion Government and the mill owners and also the public at large
and the goods produced by the handloom weavers will find a ready
and easy market and the condition of the handloom weavers will be
bettered.

The other subject on which I wish to say a few wordsis co-ope-
rative stores, During the war-period there was a booin and we had
stores coming up in the towns, in the villages and in all places. In
spite of this phenomenal growth and in spite of the fact that an ener-
getic and able Registrar is now in charge of the Department of Co-
operation, I think these co-operative stores will’ not have a good
future before them if they are{not able to conduct their business as
private businessmen do. The co-operative organisation is nota
charitable institution, It is a business organisation, Therefore
people in charge of these stores should see to it that the wholesale
stores, the city stores and the village stores are manned by people
who have business talent and instinct, People in charge of the stores
should work in a business like manner. They should know what to
buy, when to buy and how to buy. They must also know when to
sell and hov to sell. If such people man these stores then they will
function properly.

Tastly I want to refer to one thing and it is this, We had a
band of able co-operators, vetarans in the feld of co-operation to
guide us in the past as was mentioned by Sri Ryan in his speech
to-day . These gentlemen have gone, They have done yeoman
service for the co-operative movement. In spite of the fact that we

" still have in our midst many able and public spirited men who take

great interest in the co-operative movement, [ am sorry to
say that we do not find men of that calibre and stature, and indepen-
dence to lead the co-operators of this State. I wish more men of
intelligence, independence, broadvision and integrity will come for-
ward in future to lead the co-operative movement in this State from
strength to strength and see that the fair name that we have earned
in this field in India is not lowered but on the other hand see that
our reputation is raised to still greater heights so that at the time
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when the Diamond Jubilee of the movement is to be celebrated ten
vears hence the co-operators of this State can givea better account of
‘themselves. E

UllthDﬂV polmcs has durmo recent vears tried to find its way
mto the administration of a few of tihe co-operative societies and
mctmmom. Politics is all wood outside, but it is bad in business.
Wo= unto that organisation which gives room for politics to influence
its working, We must keep politics out of co-operative institutions.
Woe must see that prople’to whatever group they may belone, owe
allegiance only to the institution in which they are memb:rs or
'mrectors and work together for the benefit of the members of that
msmuuon and for the further development of that institution. In
recent years there has also been a tendency for the Government
‘official to take the place of the noun-ofiicial in the matter of adminis-
‘tration ‘of these societies. It is uot the fault of the Government, A
‘iumber of qocxehes have now grown up and we find we have not
:g:noggh non-official personnel to man them. Theretore Government
‘servants have come into administer these institutions, To replace
:thesn "Government officials by non-officials we must train the
reqmr:d personnel quickly, people who will run these institutions
houestly, profitably and efficiently,. When we do this we wonld
have»gone our d‘uty by the ‘Co-operative Movement. I therefore
pray that -every one of jou, ladies and gentlemen, assembled
':h“re should take some interest in the co- operative movement and see
thatin the vears to come there is a member of the co- operative insti.
tution in every family who will take active interest in the insutution
and workTor its'success, and thus get the fullzst benefit of co opcra-
tlon to yourself and to your children.”
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The Golden Jubilee of the Co-op._Movemenf in Madras

Summary of Proceedings in City

The Co-operative Movement in India having completed fity
years of useful service, the Golden Jubilee of the Movement was

~ celebrated on a nation-wide scale in April 1954. The celebrations

were held in the Madras State also as a part of the nation-wide
celebrations during the Easter Week, i.e,, 18th to 24[11 April 1954,
The Madras State Co-operative Union as well as the ‘Registrar of
Co-operative Societies, Madras, issued circulars to the Co-operative
Institutions and’ the Departmental Officials in the State indicating
the oeneral lines on which the celebrations could be held, so as to be

impressive and educative,

A ‘mass enlightenment campaign was the main feature of the
celebrations throughout the State. There were processions, meetings
entertainments, exhibitions etc., at various centres under the auspices
of individual co operatives or the joint auspices of several institutions
in the locality. The principles of Co-operation were reiterated and
the faith of co-operatorsin their Movement was re-affirmed and the
need for developing co-operation as the way of life in the next half
ceutury was emphasised. The Golden Jubilee was marked by the
adoption of the Co-operative Emblem and the Ten Commandments
of Co-operation, Brief reports of the celebration in the Districts are
published elsewhere in this issue.

The Jubilee was celebrated in the Madras City also on a grand
and impressive scale under the joint auspices of the several co-ope-
rative institutions in the City, the Madras State Co-operative Union
being the Chief Organiser. A Golden Jubilee Celebration Cominittee
was constituted consisting of representatives of the apex co-ope-
ratives, central and important primary co-operatives in the Citv, the
Registrar and two Joint Registrars of the Co-operative Societies, the
General Secretary of the Madras State Co-operative Union being the
Convenor. The programme of celebrations consisted in processiouns,
meetings, entertainments, exhibitions etc,, atthe S.[.A.A. Grounds,
Park Town, Madras and the publication of Co-operative Supplements
in some of the dailies—The Hindu, The Mail, The Indian Express
and The Dmamam (Tamil.).

The celebrahons in the City were held on 17th, 18th and 19th
April 1954. The celebrations were commenced on 17-4-54 with a

' ‘ 785
30



THE MADRAS JOURNAIL OF CO~OPERATION

procession of Co-operators and vehicles of some Co-operative Insti-
tutions from the Island Grounds to.the 'S. I, A. A. Grounds in the
afternoon, Several institutions participated in it.—the Ex-Service-
men'’s Motor Transport Society Ltd., Madras, the Madras Co-opera~

tive Milk Supply Union Ltd., Ayanavaram, The T.U.C. S.Ltd.,

The Madras State HandloomWeavers’ Co-operative Society, Litd, The
Madras State Indian Medical Practitioners’ Co-operative Paarmacy
and_ Stores Ltd,, Adyar, and the Chingleput Wholesale Stores etc.,
having sent many of their vehicles decorated to march in the proces-
sion to make it impressive and to show the solid strength of the
Co-operative Movement. At the pandal which- was excellently
illuminated and decorated with flags, posters, leaves etc,, at the
S.I. A. A. Grounds, Park Town, there was a gathering about
40,000 persons to witness the celebrations. On the arrival of
the Hon'ble the Chief Justice of Madras who was to inau-
gurate the celebrations, Nadaswaram (Pipe) was played by Sri
T. N. Rajaratnam Pillai. Among those presenf were the Hon'ble
Sti A, B. Shety, Minister for Co operation, Madras and sevesal
prominent Co-operative officials, non-officials and other public men,
The proceedings were commenced with a Welcome Address by
Dr. P. Natesan, General Secretary, Madras State Co-operative Union,
~ in the course of which he narrated the history of principles of Move-
ment in our country. The celebrations were inaugurated by the
Hon’ble Sri Justice P. V. Rajamaunar, Chief Justice of Madras,
Dr. P. Natesan then read the Messages received from several impor-
tant personages like the President and Vice-Presideut of the Indian
Uunion wishing the celebrations all success. Sri A. Palaniappa
Mudaliar, Joint Registrar of Co-operative Societies, Madras, and
Sri Bhogaraju Venkataratnam, President, Madras Central Co-op,
Land Mortgage Bank addressed the' gathering and explained the
. principles of Co-operation and how to promote the wmovement,
(These speeches are published elsewhere in this issue,)

A Cottage Industries Exhibition also was held. A Tamil Drama
“ Manamagal” was staged by Sri N.S. Krishnan & Party to provide
entertainment for the large crowds assembled, The drama was
appreciated.

On 18-4-54, there was again a very large gathering of about
40,000. Dr, P. Natesan welcomed the gathering. In his address
he mentioned the present position of the Co-perative Movement in
the  State: Dr. A Lakshmanaswami Mudaliar, Vice-Chancellor,
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Madras University, presided and delivered his Address. Srti V,
Balasundaram, Joint Registrar of Co-operative Societies, Madras,
Sti K. N. Sivam, President, Madras Co-operative Milk Supply
Union Ltd., Sti V. Parthasarathy, President, The South India Co—

.operative Insurance Society Ltd., also spoke ahout the Co-operative

Movement and its value to the Community., (These speeches are
published elsewhere in thisissue.)

Sri M. K, Thyagaraja Bhagavathar gave a music performaunce
which was greatly appreciated.

On 19-4—54 the celebration was marked by remarkable live-
liness ; there was a record gathering of about 50,000  persons at the
venue of the celebrations, Dr. P, Natesan, delivered his Welcome
Address in the course of which he mentioned the lines on which the
Movement could be built up.” Shri Sri Prakasa, Governor of
Madras, presided aud delivered Presidential Address. Sri J. C.
Ryan, Registrar of Co-operative Societies, Madras and Sri T+ M.
Chinnayya Pillai, President, Co—‘operative Fire and General Insurance
Society Lid., Madras, also spoke about the strength of the Co-ope-
rative Movement, (Their speeches are published elsewhere in this
issue,)

Dr. P. Natesan proposed a vote of thanks.

"The gathering were entertained to a dance performance by
Srimathis Lalitha, Padmini and Ragini, which was much
appreciated,

Co-operative Supplements were published by “The Hindu,” *The
Mail,”” “The Indian Express’” and “The Dinamani” (Tamil) during
the celebrations, giving a number of articles on several aspects of
the Co-operative Movement and a number of photos of men, institu-
'tions and events relating to Co-operation. Pamphlets on Thrift and
Co-operation were distributed on alil the days of celebrations,

As the last item of the celebrations,a film show was held on
6-5-54 under the auspices of the Madras State Co-operative Union
at the Little Theater of the U.S.I.S. Madras and Sri. J. C. Ryan,
Registrar of Co-operative Societies, Madras presided. In his speech
he explained the basic principles of Co-operation. Dr, P. Natesan
proposed a vote of thanks.
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List of Institutions which participated in the Exhibition.

o
.
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Madras State Handloom Weavers’ Co-op. Society, Ltd.:

Co-operative Fire & G:neral Insurance Society, Ltd.

Madras Co-op. Milk Supply Union Ltd.

Madras Co-op. House Construction Society, Ltd.

Palm-Gur Jaggery Section—Co-op, Dapt., (Amelioration)

Madras State Indian Mz:diczl Practitioners’ Co-op.
Pharmacy & Stores, Ltd.

Strathie Co-op. Engineering Works Ltd.

Women Cottage Industries Co-op. Society Ltd.

Perambur Arunthatheeyar Leather Workers' Co-op. Society

Ltd.
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Golden Jubilee Celebrations in Madras

SUMMARY OF PROCEEDINGS IN DISTRICTS

Chingleput District.

Conjeevaram Co-op. Central Bank : ' ,

The Bank celebrated the Jubilee at Conjeevaram on the 17th
April. Sc:veral other local co-op. institutions also joined in the
celebration.  Sri M. Vedachala Mudaliar, President of the Bank
presided. Among the spaakers were, Sri K. Srinivasalu Naidu,
Vidwan Sri M. Venugopala Pillai, Sri M. Sanjeevi, and Sri P.
Rayappa Naidu. The other institutions which celebrated the Jubilee
were: The Tiruvallur Co-op. Urban Bank Ltd.,, The Chingleput
Cd-op. Sapervising Union Ltd., The Tiruvallur Taluk Agriculturists’
Improvement and Marketing Society L*d., The Poaneri Co-op. Land
Mortgage Bank, Kilacheri Co-op. Supervising Union and Saidapet
Taluk .Co-op. Marketing Society. At Saidapet Taluk Co-op.
Marketing Society, Sri T. Purushothama Mudaliar, y.1.c. presided.
Tie Hon'ble Sri M. Baktavatsalam, Mumister for Agriculture
addressed the meeting, in the course of whiclh he said that agriculture
should be improved, so that the standard of living of the people may
rise.

The Co-operators of Kilacheri celebrated the Jubilee under the
Presidentship of Rev. Arul Raj. Sri M, Papiah Naidu and A+ Ganesa
Mudaliar spoke about the importance ot Co-operation.

Coimbatore District.
Erode:

The Golden Jubilee was celebrated under the joint auspices of
several Co-operatives in the Erode Town, The Erode Co-operative
Urban Bank, Erode Co-operative Stores, The Erode Co-operative
‘House Mortgage Bank, The Erode Co-operative Milk Supply Society,
The Erode Local Co-operative Union etc. participated, Sri S. K.
Chinnappa Gounder, Vice President, Coimbatore Nilgiris Co-opera-
tive Central Bank, presided. "Sri M. P. Natchimuthu Mudaliar,
President, Madras State Handloom Weavers’ Co-operative Society,
Sri R. K. Venkataswami Naicker, President, Erode Co-operative
House Mortgage Bank and others spoke. The other Societies of
Coimbatore District celebrated were: The Satyamangalam Co-opera-
tive Urban Bank, Litd., -The Alangombu Dcvanga Weavers' Society,

-
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The Coimbatore Dzvanga Weavers’ Society and The Satyamangalam
(Co-operative Supervising Union,

Madura District.

The Jubilee was celebrated under the joint auspices of the Madura
District Co-operative Central Bank. Madura Ramnad Co-operative
Wholesale Stores, Ramrad District Co-operative Central Bank, The
Madura City Milk Supply Union and several other Co-operative
institutions, A good exhibition of Cottage Industrial and other
products was also organised. - There were processions, entertainments
like dramas, etc. for 3 days from 19th to 21st. Awmong those who
participated were Sir P. T. Rajan, M.L.A.,, Sri T. Narayana Pillai,
Joint Secretary, The Madras State Co~op. Union, Sri G. Alagappan,
Secretary, Madura District Co-op. Central Bank. Sri R. Nagula-
swamy, President, Ramnad District Co-op. Central Bank, Sri V.M.R.
Subbaraman, Sri A. Chidambaram, Chairman, Madura Municipality,
Sri C. A. Ramakrishnan, Collector, Madura, ‘Sri S. Rangarajan,
District Judge, Madura, and several others,

Some other institutions also celebrated were: The Vellore Co-op’
Urban Bank, The Perivakulam Co-op. Stores.

At Kodaikanal also the Jubilee was held under the joint auspices
of the Kodaikanal Co-op. Stores, Milk Supply Union, Co-op. Urban
Bank, Kodaikanal Observatory Milk Supply Society and Aduvam-
patti Milk Supply Saciety.

Malabar District.
Badagara.

The Jubilee was celebrated under the joint auspices of the
Badagara Local Co-op. Union, Co-op. Urban Bank, Producer-cum-
Cousumers’ Society and the Badagara Weavers’ Co-op. Society.
Sri P. Kunhiraman, President of the Urban Bank presided. Among
others participated were:Sri C, H. Kannaran, M. I. A,, Sri
P. Chathu, Sri V. R. Krishna Iver, M. L. A,, Sri U, P. Kunhirama
Kurup, M. L. A. and Sri T. H. Narayana Kuruo, President, Bada-
gara P. C. C, Scciety.

Nilgiris District, .
The Jubilee was celebrated at Kotagiri by the Kotagiri Co-op.

Stores under the presidentship of Sri M. K, Nanja Gowder President

of the Nilgiris Co-op. - Central Stores.
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North Arcot District.
Tirupattur,

The Jubilee was celebrated in Tirupattur Town under the Jjoint
auspices of several Loocal Co-operatives, There was a procession and
meeting. Among those who participated were: Sri P. S. Rajagopala
Naidu, M. P., Sri E. L. Raghava Mudaliar, M. L. A., Sri G. Swamy

'Naidu, President, Tirupattur Town Bank, Sri Vidwan P. Periaswamy

Pillai, Secretarv, House Building Society, Dr. T\ K. Padmanaban,
President, Milk Supply Society, Sri V. S, Veerabadra Mudaliar,
Municipal Chairman and others, An interesting feature of the
celebration was the rendering of the achievements of co-operation in
folk-songs by Sri Vidwan P. Periaswamy Pillai, which gave a mass
appeal regarding co-operation,

Some other institutions which celebrated were : The Gudiyattam
Co-op. Urban Bank, Tiruvannamalai Co-op. Marketing Society,
The Cheyyar Co-op. Union, The Arani Co-op. Union, The Gudi-
yattam Taluk Co-op. Union, The Polur Co-op. Union, The Chengam
Co-op. Union and the Tiruvannamalai Co- -op. Union. At-Tiruvanna-
malai the celebration was held under the joint auspices of.several
Co-op. institutions in the taluk. Among those who participated
were : Sri M. S. Seshachala Iyer, Sri N. Annamalai Pillai, M. L,. C.
Sri B. S. Srinivasagopala Ivengar, Sri A. Naravanaswamy Mudaliar:
Sri T. S. Krishnaswamy Mudaliar, Sri T. S. Badrachalam Pillai,
Sri A. Ramachandra Reddiar, and other prominent co-operators of
the place.

Ramanathapuram District.
Rajapalayam,

The Jubilee was celebrated at Bupathiraju Co-operative Credit
Bank, Rajapalayam, under the joint auspices of 25 societies. There
was an exhibition of Cottage Industrial products and agricultural
implements. Sri S. Ramaswamy Naidu, M.IL.a. presided. Among
those who participated were: Sri P. S. Subbaraja, President of the

‘Bupathiraju Co-operative Credit ‘Bank, Sri R. V. Ramasundaram

Pillai, Sri R. G. Nallakuthalam Pillai, Sri M. Kalyanam Iyer, Sri
A. K. D. Balarama Raja.

The celebration was also held at Paramakudi under the joint
auspices of the Local Co-operative Union, Co-operative Stores,
Co-operative Urban Bank, Miik Supply Society, Weavers’ Society
Sales Society, etc. Among those who participated were: .Sr;
R. Nagulaswamy Naidu, President. Ramanathapuram District Co-
operative Central Bank, Sri V. Alagappan, Szcretary, Madura
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District Co-operative Central Bank, Sri 8. R. M. Sankaralingam,
Sri T, K. Navalar, Sri M, Ramakrishna Iyer and others,

The celebration was also held at Tirupattur with great pomp and
grandéur and also at Srivilliputtur under the auspices of the
Srivilliputtur Urban Bank, Local Supervising Union, ete.

" At Virudunagar the Jubilee was celebrated under the joint
auspices of the'Local Urban Bank, S:ores, Milk Supply Society,
Weavers' Society, Building Society, Agricultural Improvement
Society, Women Cottage Tndustries Society, Sri V. V. Ramaswamy
Nadar, M.L.C., Founder President of the Local institution welcomed
the gathering. Sri V. Alagappan presided. Sii M. Venkatachallam
and Sri N. Sethu Ragunathan also participated.

: Salem District.
The Salem Co-operative Central Bank. 1

The Jubilee was celebrated at the Salem Co-operative Central
Bank under the joint auspices of the Local Societies—Salem
Co-operative. Central Bink, The Salem Wholesaie Stores, The
Salem Co-operative Marketing Society, The Satem City Stores, The
Swarnapuri Co-operative House Building Society, The Salem
.Co-opex:ative Urban Bank and The Attur Co-operative Union, and
The Tiruchengodu Handloom Weavers' Society. Sri D. Krishna-
murthy Gounder, President, Salem Co-operative C:rtral - Bank

welcomed the gathering. Sri P. Sibanayakam, District Collectors

presided. Among those who participated were : SriT. R. Veuugoyal,
Sri K, Subbaramaniam Gounder, President, Salem Wholesale Stores,
SriS. Doraiswamy Pillai, President, Silem Marketing Society, Sri
V. Vanjinatha lyer, President, Swarnapuri House Building Society,
Sri M. Srinivasa Reddiar, President, Attur Co-operative Union, Sri
A. Sankaran, Sri A, Ganesh Shankar, Sri G, P. Somasundara
Gounder and Sri P. M. Manikvam Chettiar, Two ;dramas on Co-
bperativé life were enacted by the Tiruchengodu Handloom
Weavers' Society troup. _ o

" The celebration was held also by the Dharmapuri Co-operative
Union, The Tiruchengodu Co-operative Union, The Harur Co-opera-
tive Union The Hosur Co-operative Union, The Kaveripatnam Town
‘Bank, The Mettur Government Servants’ Co-operative Stores, The
‘Kelamangalam-Co-operative Marketing Society etc. )
..~ At -Krishnagiri the celebration was held under the joint auspices
of the Krishnagiri Co-operative Union Urban Bank, Land Mortgage

792

GOLDEN JUBILEE CELEBRATIONS IN MADRAS

Bank, Co-operative Stores, House Building Society, Weavers’
Society, Milk Supply Society, and Students’ Stores. Among those
who participated were: Sri D, Krishnamurthy Gounder, Srii
A. Varadarajan (District Munsiff), Sri R. S. Veerappa Chettiar,
Secretary, Dharmapuri Co operative Union, Sri B. L. Karivanna
Mooppanar, Sri K. N. Subramaniam Chettiar, Sri Paravasudeva
Iyer, Dr. N. Annaji, Sri M. C. Govindarajulu Naidu, Sri U, P.
Gupta, and Sri Vasudeva Rao.

South Arcot District,
Seuth Arcot Co-op. Central Bank, Cuddalore,

The Jubilee was celebrated at the South Arcot Co-op. Central
Bank, Cuddalore, under the joint auspices of Central Bank, The
District Central Stores, ete, Sri K. Sitaraina Reddiar, President of
the Ceatral Bank hoisted the co-op. flag. Among those who parti-
cipated were: Sri S. Gnanadesikan, Sri T\ R. Chakrapani Iyengar,
Sri N. Gopala Iyengar, Sri R. A. Sivananda Mudaliar, Sti T. K.
Narayanaswamy Naidu, Sri A. Uthandaraman, District Collector,
Mrs, Rani Manuel, Sri D. N. Duraiswamy Mudaliar, Sri T. A, Srini-
vasachariar, Sri M, Pachayappa Mudaliar, Mrs. Muthuramakrishnan,
Sri, C. V. Srinivasachariar, Sri G. Subramania Pillai, Sri R, Kanaka-
sabai Pillai, Vice-President of the Bank and Sri T. R. Dharanidharan
Secretarv, ot the Bank. The Hon'ble Sri. 8. S, Ramaswamy
Padayachi, Minister for Local Administration, Madras, also presided
on the last day of the celebrations. There was masic and othey
entertainments ; the drama ‘‘ Dream Woven " written by Sri J. M.
Lobo Prabhu, LC.S., Development Secretary, Madras, was also
staged. A nice exhibition of the goods of Weavers’ Societies, Toy
Makers' Societies, Palm-Gur Institute, Milk Supply Union and the
activities of the Public Health, Animal Husbandry and Agricultural
Departments was held.

The Jubilee was also celebrated’by the Tirnkoilur Urban Bank,
Tindivanam Urban Bank, etc.

Tanjore District.
Kumbakonam Co-operative Central Bank.

The Jubilee was celebrated at Kumbakonam Central Bank
under the joint auspices of the Central Bank, Land Mortgage Bank,
Bakthapuri Buying Club, Urban Bank, etc. Sti R, Lakshmana Iyer,
Sub-Judge presided, Sti R, Kandaswamy Mooppanar, President of
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the Jubilee Commitee, welcomed the gathering. Among those who
participated were: Sri N. S. Ramalingam, President of the Centra]
Bank, Sri K. Rm. Singaram Chettiar, Vice-President of the Central
Bank, Sri N. R, R. Narayanaswamy Naidu, Sri K. Sarangapani
Ivengar, Sri R. Venkataramana Iyer, Sri Lakshmikanta Mudaliar,
Regional Marketing Officer, etc. There were grand procession, poor
feeding, elocution competition for School boys and prize distribution,
entertainments like Peacock dance, dramas ete. Sri N. S. Rama-
lingam, proposed a vote of thanks, ~

Tanjore Co-operative Central Bank.

The Jubilee was celebrated at Tanjore Co-operative Central
Bank nnder the joint auspices of the Tanjore Co-operative Centra
Bank and other Local Co-operative institutions. Sri K. S. Venkata.
raman, District Judge, presided. Sri A. Panchapakesalyer, President
of the Nicholson Town Bank welcomed the gatherin g. Among those
who participated were : Sri N. S, Ramalingam,’ President, Kumba-
konam Co-operative Central Bank. Sri S. Ramalingaswamy, Vice-
President, Tanjore Co-operative Central Bank, Sri O. N. Rama-
swamy Iyver, Sri S, Ayyaswamy Vandavar, Sri Baskara Thondaiman,
Sti A. Sethurama Iyer, Sri K. G. Kariappaswamy, Sri T. R, Subra-
mania Iyver, Deputy Registrar and Sri Sudama Rao, Deputy
Registrar, There were an impressive procession and entertainment
like music, dance and drama, besides poor feeding.

The Jubilee was also celebrated by the Tiruthuraipundi Local
Co-operative Institutions, Sri N, S. Ramalingam welcomed the
gathering. Sri P. Paul Pandiyan, District Munsiff presided.
Among those who participated were: Sri K. Kalimuthu, Secretary
of the Velipalayam Milk Supply Society, Stri V. Vaidyanatha Iyer,
President, Tiruthuraipundi Co-operative Stores and Sri C. Siva-
subramania Mudaliar, Secretary, Tiruthuraipundi Land Mortgage
Bank etc, ’

The Jubilee was also celebrated by the Kumbakonam Co-op.
Urban Bank, The Kamalambika Co-op. Urban Bank, Tiruvarur
Shiyali Co-op. Urban Bank, Sri Lakshmivarayana Co-op. Urban
Bank, Vijayapuram, The Kumbakonam Co-op. Land Mortgage
Bank, Tiruvarur Co-op. Supervising Union, Kumbakonam Towy
Extension Stores and Sundaraperumal Koil Weavers’ Society etc.

At Nagapattinam the Jubilee was celebrated under ‘the joint
auspices of Nagapattinam Co-op. Urban Bank, .Stores, Public
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Servants’ Co-op. Stores, Building Society, Velipalayam Milk Supplv
Society, Indian Steel-rolling Mills (‘o-op. Credit Society, Naga-
pattinam Egg Society, National High School Students’ Co-op.
Society, and Nagapattinam Municipal Employees’ Co-op. Credit
Society. The Jubilee was organised by Sri K. Kalimuthu, Secretary
of the Velipalayam Milk Society. Dr. J. Y. Arthur, President of the

* Milk Society presided. Among those who participated were: Sri

K. Sriramnlu Naidu, Sri R. Thvagaraja Iyver, Sri A. Ramachandra
Naidu, Sri S. P. Kandaswamy Pillai, Sri R. V. Gopal, Sri R, Gopal
Iyer, Sri N. Nagalingam Pillai, Sri R, Subramania Iyer, Sri S.
Malaya Pillai, Sri J, A. Ryon etc, There were poor feeding, essay
competition and prize distribution among school children, etc.

Tiruchirapalli District:
Tiruchirapalli District Co-0p, Ceniral Bank :

The Jubilee was celebrated at Tiruchirapalli Co-op. Central
Bank, under the joint auspices of several co-op. institutious in the
locality, There was a procession with music and elephants etc. The
meeting was presided by Sri T\ M, Naravanaswamy Pillai, M.L.C.
Sri T. S. Muthukumaraswamy Pillai, President of the Bank hoisted
the co op. flag. Sri Chengamalam Pillai opened the Cottage Indus-
tries Exhibition. Among others who participated were: Sri P. S.
Sivagnana Mudaliar, President, Co-op. UJrbanBank, Smt,Chellammal,
President, Cottage Industries Society, Pavurangam, Sri T K. Thiliai-

velu Mudaliar, President, Trichy House Building Co-op. Society,

Sri Kailai Anantham, Sri P, Venkatachellum etc. There were a
Cottage Industries Exhibition opened by Sri S. Chengamalam Pillai,
Vice President of the Bank, and an elocution competition in which
prizes were distributed.

Pudukottai Co-op. Central Bank, Triuchi District:

The Jubilee was celebrated at Pudukeottai in a grand mauner
under the joint auspices of the Pudukottai Central Bank and 15
other local co-operatives such as The Central Stores, Town Bank,
Brahadambal Co-op. Bank, Pudukottai Urban Co-op. Storés, and the
T. V. S. Co-op. Stores. Sri R. Rajagopala Iyer, Retd, District
Judge of Pudukottai presided. There was a long procession with
music and song. School children were given sweets and the poor
were fed. Sr1 Ambalagarar, President of the bank hoisted the Co-op.,
flag and welcomed the gathering. Among those who participated
were: Sri V. S. Ganapati Sastrigal, Sri D. Srinivasa Iyer, Sri
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G. Sundaresa Iyer, S. P. Srinivasan, Sub-Collector and Mr. Earnest,

Sub-Judge, Pudukottai and Sri Balasubramania Iyer, Hony. |
Secretary Pudukottai Urban Co-op. Stores. A co-op. drama was,
also staged. The Jubilee was also celebrated a Alangudi, Karamba-
kudi and Veeralimalai of Pudukottai area also,

Tirunelveli District.
Tirunelveli Distyict Co-op. Ceniral Bank :

The Jubilee was held at the Tirunelveli District Co-op. Central
Bank, under the joint auspices of several co-op. institutions of the
locality. Extensive arrangements were made for the celebrations by
Sri M. D. Kumaraswamy Mudaliar, President of the Golden Jubilee
Committee. An exhibition of the products of several Producer
Societies was aiso organised. Sri R, Shunmugam Pillai, President
Tinnevelly Junction Co-op, Urban Bank hoisted the co-operatlve flag:
Sri A. P. C. Veerabagu Pillai, President, Tinnevelly District Central
Stores, opened the exhibition. Sri S. M. Balakrishnan Pillai,
Collector, inaugurated the celebration and Sri Maharaja’ Pillai,
Municipal Chairman, Palayamkottai, presided. There were dramas
and debates etc. Among those who participated were: Sri P.
Arunachalam Piilai, ‘Municipa! Chairman, Tinnevelly, Sri. M. D.
Kumaraswamy Mudaliar, President, The Madras State Co- op Bank.
etc.

Apart from this general celebration the Tinnevelly District
Central Bank separately celebrated on 21-4-54 with special grandeur
Sri K..Sitarama Reddiar, President, South Arcot Central Bank
héiste& the evrop, flag. Sri M. D. Kumaraswamy Mudaliar, wel-
comed £he’gétheriqg- Sri S. M. Balakrishnan Pillai, Collector,
presided. Sri V. V..Ramaswamy Nadar, M.L.C., unveiled the port-

~raitof Sri J. C. Ryan, Registrar of Co-op. Societies, Madras, and

" expressed how the development of the movemet was largely due to

the efficiency of Sr1 Ryan Thae hall of the Bauk building which has
been completed was named ** Co- -op. Golden Jubilee Hall and was
declared open by Sri T. S. Muthukumaraswamy Pillai, President,
Tiruchirapalli Distriect Co-op. Central Bank. Dr. P. Natesan,
General Secretary, The Madras State Co-op. Union, gave the vale-
dictory address. Among those who participated were: Sri D. Ktishna-
murthy Gounder, President, Salem District Central Bank, Sri A. S.
Kuppuswamy Iyer, Sri S, Ramaswamy Konar, Sri 8. P. Nelliappa
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Pillai, Sri. Vidwan K. Arunachala Gounder and and Sri T. V.
Kantimathinathan.

The Jubilee was also celebrated by the Co-op. Institutions of
Ambasamudram Taluk—The Ambasamudram, Kailidaikurichi and
Veeravanallur Urban Banks, The Ambasamudram Land Mortgage
Bank, T'he Ambasamudram, Kallidaikurichi & Papanasam Harvey
Mill Employees’, Pappankulam, Ravanasamudram and Veeravanallur
Stores, The Ambasamudram, Kallidaikurichi Old and New, Veerava-
nallur Sakthi, Sourashtra and Valluvar, Ravanasamudram and
Pappankulam Weavers’ Societies, The Ambasamudram, Veerava-
nallur and Kallidaikurichi Milk Supply Societies, etc. Among those
who participated were: Sri A. K. Srinivasa Iyengar, President,
Golden Jubilee Committee, Sri V. M. Subramanian, Sri Velayuda
Mudaliar, Sri A, S. Ramayya Pillai, Sri N. Sankaran Iyer, Sri K, M.
Chellayya Pillai. Sri K. V. Ananthanarayana Iyer, old co-operator
hoisted the co-op. flag. In the evening a huge procession marched,
headed by the garlanded co-operative emblem, Sri Velayuda
Mudaliar declared the exhibition open. Sri A. Nataraja Mudaliar
presided. Some of the other speakers were: Sri P, A Ganapathy
Mudaliar, Sri Komathi Sankara Dikshitar, Sri K. M. Chellayya
Pillai, Sri S. Nataraja Iyer, Sri M. S. Venkatachari. Sri E, H. Para-
meswaran, M.L.C., Sri D. T, Alwar, Sri K. Palani Mudaliar, Sri
A. B. Thangavelu Mudaliar. Sri K. P. Kalyanasundaram, Secretary
of the Golden Jubilee Committee etc.

The Jubilee was also celebrated by the Puliangudi Supervising
Union.
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Telegrams : “ COOPFIRE" ' Telephone : 4361

The Co-operative Fire & Genera
~ Insurance Society, Ltd.,

 MADRAS-1.
(The First of its kind in India)
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SRIT. M. CHINNAYYA PILLAIL M.A. B.L.
' ADVOCATE, MADRAS'.
' Tfanéacts: Fire lnsurahc_e of all
Description, Motor Vehicle &
Fidelity Guarantee lnéuranées

ov———

Insure your Property, Commodities and

Motor Vehicles and Banish Worry, %

For particulars apply to: 1.

P. SHANMUGAM, &. a., }

7 Secretary. 0

’ Post Box No. 1248, Madras-1. ﬂ
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TELEGRAMS : “CENMORBANK " TRLEPHONE ; 8230

The Madras Co-operative Central Land

Mortgage Bank, Limited,
LUZ, MYLAPORE, MADRAS-4.

President :
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SrR1 BHOGARAJU VENKATARATRAM.
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Authorised Capital ...  Rs. 30,00000.
Paid up Capital - Rs. 14,24,300.
Reserves Rs. 18,22,631.

The Bank is the Apex Co-operative Bank for
long-term agricultural credit and issues debentures for
20 years on the security of first mortgages transferred
to 1t by Primary Land Mortgage Banks and its assets.

The principal of and the interest on these deben-
tures are guaranteed by the Government of Madras.
They are TRUST SECURITIES and are also Approved |
Securities under the Insurance Act, 1938. A REDEMP-
TION FUND (SINKING FUND) is constituted to pay
off the debentures on maturity.

Summary of Balance Sheet as on 31-8-—-'53.
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Liabilities. Assels, ®

‘ Rs. Cash on hand and Rs, )

Paid up Share capital. 14,24,300 balance with Banks  5.90,007 §

Reserve and other Loans to Primary 8

Funds e 18:22,681 Banks +003,06,42,210 @

Debentures ...3,50,16,5600 Sinking Fund Invest- 8
Deposits, Loans and ments vee T77,58,694

Overdrafts vee 29,68,348 Other Investments ... 28,88,740 @

Sundry Liabilities «.  4,20,288 Sundry Assets . 127,211 §

Overdue Interest not ]

EEOOCOEEESeB TG OEHOMBT O RDVDSEDE

realised oo 40,432
Net Profit e 3,64,368

Total e 4,20,51.862 Total. . 4,20,51,86

0

0. V. CHINNASWAMY, ]
Secretary. @
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Edited and Published by Dr. P. Natesan, M.B., B.s.,at M. S. C. Bank Buildingsg,
Esplanade, Madras. Printed by Sri S. Sundaresagn. L.».T., at the Central
Co-operative Printing Works, Ltd., 1/17, Mount Road Madras =2500-5-54.
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CiagD- (222 pABRICS
7

are preferred becausc of their ‘

§

QUALITY

" DURABILITY
DESIGN ;
FASTNES'S
PRICE

DHOTIES—SAREES—SHIRTINGS—TABLE CLOTH
FURNISHING FABRICS ETC.,

Visit our nearest emporium for your selection.

‘The Madras State Handloom Weavers’ Co-operative Society, Ltd

34, Pantheon Road. Egmore, Madras-8.

Patronise this ancient cottage industry of our Country on which ten million subsist

C. C. P. W. LTb. MADRAS=2.
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