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vzf “I hold every man a gebtor to his profession:”
— /-"7‘/{-{ . " Francis Bacon (1561-1626)+ y

Every man is a debtor to the world; to his
parents, his school master; his friends and emplo-
yers. He owes them his existence; his knowledge;
his happiness and his daily bread.

To his profession he has another debt; debt due
to generations past whose integrity and skill have
given his calling the reputation he enjoys. To them
he owes his status as a worker and thinker.

Profession carries a wider meaning now than a
date won; and professional status is common talk,
i extended to many functions in business “and in-
dustry, but it is not won lightly, a long tecord of
public responsibilities must come first.

Life Insurance is one such profession and we
repay the debt only by handing on still higher
standards and a higher status than those of yester-
day to the business of tomorrow-

THE UNITED INDIA LIFE
ASSURANCE CO., LTD.

MADRAS 1.
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%U‘R'upccs Nine Hundred crores - that indeed is the value
of the current forcign trade of India. On this the
shippers and importers in India are paying directly or
indirectly a marine insurance premium of not less than
15 crores of rupees.  Yet the gross earning from marine
premium by the Indian and ndn-Indian underwriters in
India is no more than 2 and 1 crores of rupees a year.
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‘ PUSINESS IN FORCE  as on 31—12-—1053 \}

‘ Exceeds Rs. 3 Crores 25 Lakhs. ‘
¢ EXCELLENT VALUATION RESULTS N
1 Valuation made for the Triennium ended i
4 31-12-1953 on very stringent bases: ”)
{' EONUS TO POL_LCY HOL_.D»E_’SS‘_Z "
° Rs. 12/~ per thousand per annum on Whole - Life with-profit Poticies; & °
*\ Rs. 10/- per thousand per annum on Endowment with-profit Policies.
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These satisfactory results reflect the great care exercised
by the Company in regard to sqle(‘tmn of lives for. insurance, )
- - . ’ . . . .
its prudent investment policy andits cconomical management,
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ALL INDIA GENERAL

Insurance Co,, Lid.,
Head Office: BOMBAY.

*

Transacts:

LIFE : FIRE: MARINE : MOTOR Ete,

For Particulars:

Divisional Office for South India

« All India General Building” | P V- K. SHANMUGAM, BA,
COIMBATORE. Divisional Manager.

Other Offices at: \

ADONI, BANGALORE, CUDDALORE, MADRAS,
MANGALORE, MADURAI, PALAI
RAJAHMUNDRY, TANJORE,
TUTICORIN Etc.
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at

Reduced Premium Rates
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For particulars, apply to:— ¢ .
Head Office, New Delhi-1,
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'O WHOSE BENEFIT ?

—————

NOTHER year is drawing to a close and Insurance
A men_ from Head Office Managers down to Agents

seem to be more serious at the their job. | As it always
happens, at the end of each year, the Head Ofﬁce. Mana-
gers are busy inspecting BranchOffices and the men in char-
ge of Branches whip up the Inspect(?rs, organisers anc}
agents under them to effect the maximum amount 0i
business before 3Ist of December, 1954. Ev.eryone is
anxious to complete as much of business as possible. The
Head Offices are very particular that the year’s perfor-
mance should be bettered to the previous year’s reFord,
and to achieve their ambition they have corresp.ondmgly
increased the quota to each of their several un.1ts. The
Branches and other sub-offices likewise haYe mcr.eased
the quota to every fieldworker connected with their res-

pective Offices. The efforts are no doubt in the right

direction, planned and systematic. I?ut 'the pityis that the
targets aimed at by the various Inst.xtu.'nons do not corres-
pond to the practical conditions exist in the Country, I't
is often forgotten that what is practicable for one InStl-\
tution need not necessarily be so for othgrs. I.t must be
remembered that Insurance and particularly Life Assur-
apce in our Country is yet to attian a stage when field-
workers can approach anyone who is in need of such. 1')ro'
tection and effect a sale on the merits of the Jproposition.
it continues still to be a business thriving on.e1ther per-
sonal influence .or on malpractices such as misrepresent-
ation, rebating, etc, oron both. In such a state of

- 5 —



3

. THE INDIAN POLICY-HOLDER [NoveMBEK 195;4

3

affairs, if companies desire to some how secure an in-
creased volume of business and goad the field organis-
ation, the ultimate result proves disastrous. Most of the
. business secured by the agents in hot haste just for the
purpose of fulfilling the expectations of the authorities
concerned, lapse in the course of a few months. Ambition
to QO an increased volume of business when an Institu-
ton’s organisational set up is such as can well afford the
strain involved without sacrificing the quality of business
is Justlflabl_e and the number of such Institutons are not"
too many in our Country. A few top ranking Com-
panies, who by their Jong standing and financial resour—
ces, have built up a steady organisation all throughout
the Cou.ntry, consist of men of high social connections,
canvassing trait, sound education and honesty of pur-
pose, and therefore they are able to expand their busi-
ness without sacrificing quality and also without invol-
ving much of expenses. But, it is not proper for every
Company, irrespective of their popularity and financial
position to try to imitate them in every aspect. By so
doing, they only create a sort of unhealthy competition
in the field. Institutions that have not yet established
a healthy organisation in the field would not be able to
succeed in securing an increased volume of quality new
business. But still, they attempt to imitate the few suc-
cessful companies and they obviously think that only a
show of an increased record of new business will give
them astatus in the field. On the other hand, such a-course
undermines the very foundations of the Companies The
plgh lapse ratio that most of the Companies experienced‘
in the recent years is enough to serve as an indicator
Unfortunately,_the. lapses are so heavy even in the ﬁrst..
year of the policy itself, and still it is not realised that
such business does not benefit anyone. If a policy is.
allowed to lapse with the payment of the first quarterly
or half-yearly premium alone,the Head Office is the first
to lose on that account and the person who canvassed the
business, in the ordinary course, would not be entitled to.
any commission. If any rebate also has been allowed to.
canvass such a,poh_cy, 1t would be needless to comment
further. Such business is not worth having and it does
not benefit anybody. . Will the Indian Insurers subject
this aspect of the business to their deep consideration

and decide not to artificially inflate th .
e
records? y new business.

Life lnsurance — a Career
and a

Public Responsibility

By Joun~ L. BENNETT, c.L.U.
Dominion Life Assurance Co., New Weostminster, B.C.

HY DO we sell life Insurauce? This

is a question of prime importance

which every life underwriter must consi-
der many times during his career. For
me, the answer is found in the tbought
that we do so for the elemental reasons of
bringing an income to ourselves, to edu-
cate our children and to leave security
for our loved ones. And there is some-
thing more, something which fulfills a
spiritual craving to feel that we are doing
something worthwhile and that our work
will live beyond us, it brings an oppor=

tunity for service.

The big thing, of course, is to give
ourselves a chance. To make the must
of that chance we must get up on a moun-
tain peak and lovk down on this job of
ours. Look at it in an analytical way, a
self-critical way and in a self-help way.
Come to some decisions and bhave the

course determined by those decisions.

Exchange of Ideas

Perhaps we will find that we need new
idenas (if there are any new ideas). Ideas
that probably are not found in any book
but come from chewing the rag with a
fellow underwriter who has kindred pro-
plems. That come from seeing and hear-
ing about his planning and method of
operating. It may not be necessary to

follow him, but you can get a [ife and an
inspiration from others which willset you
off to a brighter and happier day, week,
month and year. With this thought in
mind, I want to bring you a message
which 1 hope will help (if help is neces-
sary) or may at least stimulate your

thinking.

What is necessary for successful selling
and successful living in this great and
grand business? 1 believe the answer is
dadication. There is no other business
in all the land that calls for more dedi-
cation to a cause than does the business
of life underwriting. There should be
no doubt in your mind that life insurance
is a miracle of finance or that we have an
opportunity to serve which goes bLeyond

our fondest dreams.

Opportunity to serve

This opportunity is to guarantee the

"blessing of a happy childhood iu the

bosom of the family to every child, We
can guarantee independence where there
might be dependence, courage where
there might be fear, hope where there
might be despair, solvency where there
might be insolvency and human decency
where there might be degradation. With
these possibilities, you, Mr. Life Uader-
writer, belong to a privileged group, a

—_ 7 —
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remarkable group with a great responsi-
bility to the people about yon. I know
these words are not new, that possibly
they have been written and spoken many
times. But I repeat them now if for no
other reason than to emphasize their im-
portance,

In the matter of success for ourselves,
there is no secret formula to seccessful
underwriting., However, I feel that ex-
citement, enthusiasm, hard work aad
unsefishness come mighty close to being
a magic formula. I recommend these
qualities to you and urge you to add to
these some which I fear are very scarce—
good judgment, good management and in-
tegrity of the highest order. Try to be
as good as the contract we are selling.
The field is clear for the man or the
woman who will take time out to do the
kind act, say the nice word and endeavor
at all times to walk with dignity and
power in every step.

Prospecting.

The mainspring of our business is pro-
specting—and vet, how we neglect it.
Time rolls on, more than one-third of
the year is gone, scon it will be summer,
then fall and then the end of another year,
What have we done with our time? Are
you on time with your Plan Book? Ig
your prospecting up-to-date and in order
If not, there is no bhetter place to start
from than righthere —today, Personally.
1 have always maintained that the life ir;-
surance business lends itself so well toa
fresh start. 1f at any time you get to
feeling low, do something about it from
that moment, Start afresh!

My prospecting formula for success is

to make 60 calls per week, intelligent

[ NovemBer 1054

calls. It is as simple as that, and we all
know it, Make that your objective and
see that you meet the goal.

Where are the people, you say? Listen:
... Thay are tight here in this building.
They are all around you. Do whatI do.
Just walk and talk to people. Use an
endless chain, going from one person to
another. Never break the chain,
arecord of how the chain works and in
addition to writing business I get a lot of

fun out of it by seeing how well it does
work out,

I keep

Build a Fire!

Do you get 1ow and 1ose your push? I
do. May I suggest a remedy? Build a fire!
Clean out your desk. Burn all excess
papers and cards. What a relief that will
be what a purifying of the mind you will
have. There is nothing like a fire to give
you the incentive to start all over again.
Try it, Mr. Underwriter!

Besides my formula of 60 calls a week,
I have a board of directors. Twelve men,
a lawyer, chartered accountant, trust

officer and biusiness leaders, all centers of
influence, Tell them what you want,
Use them, hut do not forget to thank
them for helping you. This is a must in

my work and it sure rings the bel],

< Another source of leads are my own
policybolders.  What a lot of time we
could spend bere. Make a raid on this
department several times through the year,
Don’t neglect your clients, they are your
best friends. Get them to work for you,

Simple, Three-Point Formulg
Those three factors, 60 calls a week,
12 members of a board of directors and
policyholders make up my very simple
formula. It calls for efficiency. Effi-
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ciency in prospecting is not easy, it never
has been easy. It comes not by any royal
road, but by hard work and intelligent
thinking. Look far beyond the financial
results, look into the public relations you
are establishing for  yourself. Deal
frankly and justly with your clients, serv=

ing their interests at all times.

My formula makes me plan t? prospect
every day. It makes me realize thata lead
is the greatest importance, next to geti-
ing an application. 1 know that I must
have not less than three interviews every
day. 1 must get new names every day
and at every opportunity and I must get
those applications. 1 firmly believe that
the 60 calls a week will take care of all

the musts;

Prospecting is Hard Work.

Prospecting is always involved with
the word ““Work’’ prospecting calls for
intelligent, well-planned, hord work. It
is a challenge and it calls for system. It
calls for principle and it calls for com-
plete bonesty to ourselves. It is one thing
to work hard when all is going well, but
quite another to keep at it where there
ate clouds in the sky. Then you have to
call on the miracle of lifeinsurance, your
enthusiasm, your love for your business,

your dedication. That is the power which .

will impel you forward and upward to the

mountain top.

Is success worth that price? Is it worth-
while? That, you will have to answer

for yourself.

Power of Words

One thing which will ease your job is
the power of words. Get to know how
to express ideas which will make the job

POLICY-HOLDER : 9

easy. For example: Do not say that your
client carries life insurance, he owns
it. Call it a contract, not a policy.

A life underwriter passed this to me:
¢Mr. Prospect, who will be your benefi-
ciary?’’ My wife, of course.”t ‘I am
sorry, Mr. Prospect, we cannol name your
wife the beneficiary. We will name your
widow the beneficiary.”” It is just a play

on words, Try it sometime.

Say to vour prospect: “‘Mr. Praspect, I
want to talk to you about the most impor-
tant thing in life, income now and future
income. Why? Because every move
you make, every plan you have for you
family or yourself depends for its comple=-
tion on income now and income in the

future’’

To your professional man, say, Doctor,

oiven consideration to the

have youever g

tremendous investment you have in the
ability you bring to your job? Given
enough time, it will work itself out. Why
not underwrite that time?”’

If you would like an exercise in the
proper use of words, take your Bible and
just read the powerful words and see how
well they are put together. Doing this
alone will bring vou a fresh vision and a
rich reward in more ways than one.

Duty to Friends

What about your hest friend. Have you
spoken to him?  Yes, you almost went to
see him, Almost! A patbetic word. You
had the rate hook. You had the answer
to the financial problem. You never used
the words. You buried your talent. You
were afraid and you and his family lost.
Think that one over, Mr, Underwriter,
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Success and Life Insurance.

Now, quickly, one or two sales ideas.

For the young man. Either one of twn
things will happen. He will be successful
or a failvre There is a formula for
success endorsed by experience, It calls
for (1) saving, (2) acquiring property,
(38) establishing collateral credit and (4)
increasing income. Doing nothing about
these at 35, 45 or 55 means the story of
failure has heen told at 65. A little cour-
age, a little foresight, a little determina-
tion will change the picture,

Ownership of life insurance will help
fulfill the formula for success. It pro-
vides a definite plan of saving. It can be
used to establish collateral credit and it
increases income.

Ask the sole propristor of a business or
a farmer if he has ever thought of buying
himself out. At age 30, his interest
might have been 340,000. Now, at age
45 it is worth §75,000, What will it be
worth at age 60?7 $100,000? §75,000?
$40,000? We do not know, All we
know is that he will be 60 some day. why
not start now to set up a sinking fund
and reserve account which will provide
cash at age 60, regardless of the value of

the farm or husiness.

Give All You Have

Let me suggest again that you get on
the mountain peak and look at thisimpor-
tant joh. What a business we are in!
What a responsibility we have! What a
privilegel 1t frightens me somelimes
when [ know that I hold in my hands 1he

[NoveMBER 1954

financial future of so many people, the
widows and children of my friends and
neighbors. Give me the desire and the
power to tell them the story of life insu-
rance as it should be told.

In the realm of achievement we are all
different, Very few of us are outstanding

in anything. Why refuse to use what we
bhave?

.

As Emerson wrote in his essay on Com-
pensation:

There is more Justice than we imagine,
For every gain there is a loss,
Lvery loss, a gain.

The BEST and the SA FEST
for
Lepresentation & Insurances

THE

NEPTUNE ASSURANCE Co., Ltd.

Clock Insuranco Schemes a Speciality,

Last Valuation Bonus: Rs. 10/-&
Rs. 8/-per thousand per year
Whole life & Endowment
respectively.

LIFE FUND: Over Rs. 1 crore
ASSETS: Over Rs. 1Y% crore.

Apply for particulars to:-
104, Apollo Street,
Fort, Bombay,

The Development of Insurance In Pakisthan
By NIAM ULLAH KVYAN

INSURANCF,, Banking and Shipping are

International in scope and activity—
all three have contributed conciderably
to the growth and development of world
trade; and multilateral world trade is one

of the most important needs of every

Nation today.

We have to realize theservices rendered
by Insurance and Banking in building a
Nation. Until we are fully alive to the
realities, it would be difficult for us to
become a great Nation, Insurance has
played a very important part in counter-
acting economic tiwaste’’ and Las served
both saciety and the State. In World
War 11, it was successfully proved that
the financial resources of lusurance Com-
panies backed the State, and such re-
sources saved Britain when she was passing
through most distressing times. It is
therefore evident that Insurance plays a
very important part in the socio-economic

structure of a Nation.

With the partition of the Indo-Pakistan
Sub-continent, it is of great importance
that the vast potential resources of this
great land are harnexsed to tackle more
important problems in the life of our
people and ameliorate the economic con-
dition of the masses. It is the foremost
duty of the State 10 see that people are
enjoying the necessities of life in plenty,
and that there is no waste, lu bringing
about this desirable state of aftairs, Insu-

rance lustitutions of acountry play a very

important part. lInsurance saves indi-
vidual and groupenterprises from ruin and
helps in the development of industrial
undertakings, Without adequite insu-
rance protection, any veuture in the field
of industry may result in economic cata-
strophe in the event'of unforeseen natural
calamities such as earthguakes, fires, acci-
dents, etc. Similarly a family is pro-
tected Ly adequate insurance on the life
of its earning member and on his death
society is not usually Lurdened with the
responsibility of looking after the family
of tbe deceased. In a word, insurance is
a bulwork against unforeseen losses and
calamities to the economic life of the

Nation.

In all present and prospective develop-
ments in Pakistan insurance would play a
most significant rele. Pikistanis are
under-jnxwed although it is true that
people enjoying high living standard are
the most fully insured. In factinsurance

rises with a rise in living standard.

At the time of the partition of the Indo-
Dakistan Sub-continent, there were about

250 luasurance Companies operating in

this part of the country now comprising
Pakistan; but when the Government of
Pakistan demanded securities under sec-
tion 7 of the Insurance Act from the
Insurance Companies, a number of these
foreign enterprizes withdrew when con-
fronted with the strict security measures

enforced by the Government of Pakistan.

11—
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Needless to say that in view of the vast
possibilities of exploitation and economic
sabotage by unscrupulous entrepreneours
—these measures for the protection of
private and public enterprises were neces-
sary andiwere taken in conformity with the
established iaternational practice. Thus
all unsteady elements in this field stood
exposed and were compelled to close
down their husiness. Subsequently when
Pakistan’s currency beld its own in an
unsteady cconomic world order, foreign
companies of repute and standing vied
with one-another in taking the opportu-
nities to establish offices in this great
land of possibilities.

There are 94 Insurance Companies in

this cou 4 i i i
niry who are registered in Pakis-

tan under the Incurance Act for transac-

ting one or more clacses of Insurance

business. Ouy of 94 Incurers there uare

only 16 Pakistani Insurers and the other

78 a Yaki i
> are non-Pakistani Insures. 978 non-

Pakistani ur i
RIstand Insurers constituted in foreign

countries are as detailed below 1—

.
Labanon 1
India 23
New Zealand . 3
Straits Settlements 1
United Kingdom 3
U. S. A. \)"
Africa .. ;
Austratin = } )
Canada N —)
Hong Kong ' ’
France . 1
Italy . ;
Torar 78

[ am constrainted to s

ay that statistic:
data on the entjre stical

businesg transactod i

Puakistan under the e .

ad of Insurance is

[NovEMBER 10534

Tml available, and it would perhaps be
mpossible to estimate oven iu the Lroa-
dest limits, the drain an the resources of
the country in the shape of monies paid
in connection with premia on direct in-
surance with Branches of foreign concerns
operiting in the counlry, and in the shape
of premia paid Ly national concerns on
account of re-insurances. Consequently
we can draw only one conclusion, The
outflow of money to foreign insuranc®
markets can be saved only if a sufficiently
large number of national companies with
adequate financial stracture take in hand
the insurance necessitics of the nation.
It is only when the scale of insurance
enterprises is raised, that they will L,e
able to form sufficiently bhig pools which
will be able to uuderwrite really bhig
transactions.

Before, however, wo can understand the
expansion of Insurance, we must have
men to handle the jo.  We must clearly
understand that merely money can never
set up a great national insurance structure,
1t is the men who come first for withont
an army of efficient, honest and well-
informed workers it will not be possible
for Pakistan to have the necessary insu-
rance facilities owned nationally, contri-
buting towards the well-loing of the
nation,  Thus training of personnel inmy
opinion should have top priority inany
scheme of expansion in this ficld.  1nsu-
rance is a highly technical field and with-
out the necessary accomplishment, none
can really contribute much, 1 trust that
the existing national concerns will do

their utmost in this regard.

The Insurance official occupies a posi-
tion of digaity and respect of all men.

Adequately equipped with well trained
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personnel of high character, insurance
should have no difficulty in justifying its
continued progress, expansion, and the
confidence of all. We should realise that
jusurance has wider scope than wmerely
collecting premia and paying losses or
¢claims. The insurance agent can he the
cenlral figure in his community serving
the public as well as making a living for
himself. ITis establishing influcnce is of
primary importance in thelocafl and natio.

nal economy.

In order to effect rapid progress of the
Insurance Industry sin this Country. 1
would suggest that a Committee should be
appointed which may include Government
representatives and some members taken
entirely from the rank of insurance execu.
tives and directors. This Commitiee
should meet and discuss in order to
amend the Insurance Act. This amen-
ding bill should base on the recommenda-
tions of this Committee and two Boards
of Control should be formed — one for Life
and one for General insurance —*“to help
and guide the Insurers in the matter of
setting up of standards of conduct and
sound practice and rendering efficient ser-
vice to the community in geuneral, and the
policy-holders in particular, and to this
end amongst other things to supervise the

expenses of management of the Insurers.

It is proposed that the Board of Control
for Life Insurance may be made up of 15
members, 7 nominated by (vovernment and
8 elected by Insurers. Of the nominated
members 4 are to be from the insurance
husiness itself. The Board of Control for
non-Life business will also be made up of
15 members, of whom 6 will he elected by
Insurers incorporated in Pakistan, 3 by
Insurers incorporated outside Pakistan
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and six nominated by the Central Govern=-

ment.

The amending bill should contain pro-
visions to control the capital structure,
investments and voting rights of share-
holders with the object of ¢ making it
difficult for designing financiers to get
cantrol of insurance companies and use
their funds for speculative purposes, It
should stitten certain regulations relating
to agents and impose strict rules for all
other classes of insurance workers, work-
ing on commission basis, such as special
agents, chief agents and principal agents.
No person or firm should he given agency
ar chief Agency who is not solely engaged
in the husiness of Insurance, as these per-
sons are mosily responsible for rebating
and other irregularities. The statutory
Ascociation may be formed with executive
commitiee having awide functions and
powers. These Associations would ren.
der invaluible help in effecting these

reforms,

The expenses of the companies should
he controlled and far the purpose of con-
trolling expense ratios of companies and
for rendering other forms of service in
statutorily recognised Association should
be formed of which all Insurers should be
the members. The Association may be
constituted into two Councils — the Life
insurance Council and the General insu-
rance Council  which will function
through executives, tariff and other caom-
mittees. Each of the Executive Commitiees
shall have upto 13 members. The Chair-

man of these Committees be official.

The functions of the Executive Commit-
tee of Life and General insurance Councils
should be—
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(1) Toaid, advise and assist insurers
in setting up standards of conduct
and sound practice and rendering
of efficient service 1o insurance

policyholders.

{2) To controleihe expenses of insu-
rers.

(3) To bring to the notice of the Con-
troller of Insuranee, instances pre-

Judicial to the interests of policy-
holders.

(4) Any other incidontal or anciliary
malters.

Till the time the Tnsurance Act s
amended 1 would suggest that an Advisory
Committee should he appointed which
help and guide the Coutroller of Insu-
rance and the Insurers in the progress of
insurance in Pakistan in ;;evnerul and the
progress of Pakistan Insurers in particular,
The majority of the members of the com-
mittee may be taken from the rank of the

Insurance executives ani directors.

This Advicary body would help the Con.

troller to work inthe position of a friend
’

hilos i i
philosopher and guide to the Insurance

companies and not that of
Some foreign B

a dictator,
anks are also exploitinge

and are "lh[)‘,"ill},’ {//'1}/_//'(//1/”/”'(1 tacticy for

accepting the insur

ance policies of some
of the Tukictani ]

neurers inspite of the

fact that the re~in<urance treaties have

been made wi ome v i i

e with comn very "1.'.,’ Re-ln.&llrﬂfﬂ
of internatiana repute
help the Pakistani
such difficaltiox
other nlgy

Thix Board shonld
Insurers to avercome
a8 well in addition

. aCles that wil) o
of their Progress

to
and in the way
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The Insurance Industry in this Country
could progress more rapidly had the Insu~
rance Association formed in this Country
sinve the Partition known as the Insurance
Asxociation of Pakistan had rendered due
help to the Pakistani Insurers bhut unfortu-
nately the said Association is being con-
trolled and managed by foreigners with-
out Government interference and as it
is perhaps against their interest to help
the Pakistani Insurers; hence they are ex-
ploiting the situation. Fven the membor-
ship of the said Association to the
Pakistani Insurers was refused or deforred

on flimsy grounds,

I would also request the Pakistani Insu.
rers to ensure as far as they can by their
eflicient conduct of husivess and prompt
settlement of claims that the major portion
of various classes of husiness in the coun-
try comes to them. And if the industy
is to survive as a large and important ele-
ment in the system of private enterprise
in Pakistan it will need all the public and
industrial goodwill it can attract. The
task is onerous urgent and vital. 1 would
take this opportunity to repeat thatin the
controlling  stages  of insurance upon
which the eltimate success of our mission
depends, we need men of wide expericnce

and knowledgeendowed with considerabio

. s
natural aldlity — nen  who posvess the

quilities of leadership in the widest con-
notation of the term, 1 am sure that there

are men in Pakistan who can <houlder

those responsibilities and are it for top

Jeadership in any large Lusiness which re-

i fence : Ales hoavy demand
quires experience and mikes heavy :

on learning, memory, temper and physical
sircngth,

— Inusurance News, Karachi.

Sri Lakshmipat Singhanta,

(Chairman, Nationat Insurance Company, Limited.)

on lnsurance Companies Problems

¢4 TN my speech last year, 1 referred to

the Estate Duty Bill which was
then about to be placed on the Statule
Book and the scanty relief to insurance
provided therein.  The ceiling of Rs.
50,000 for exemption from Estate Duty,
on policy monies for.purpose of paying
Estate Duty has been finally written into
the Act. Ihave already expressed my fears
that the prescribed limit is low and that
it might act as a deterrent to taking up
of bigger policies by the higher income
groups. Though we have been issuing a
large number of policies for purpose of
paying Estate Duty, 1 do think that the
demand will be limited to the minimum
amount eligible for exemption from Duty
and that the former flow of business from
the higber income groups will hereafter
be considerably retarded,

The Taxation Inquiry Commission is
undertaking a comprehensive review of
the tax structure of the country. Life-
insurance has become one of the principal
channels for private savings and when
the need for capital formation is so vital

at the present time, let us bope that the '

Commission will suggest suitable altera-
tions in the existing law to provide incen~
tives for the growth of life insurance

bhusiness.

In this connection I would once again
plead with the Government for giving the
life offices a fair deal in the matter of

income tax on their business. Tillrecently,
only 50 percent of the policyholders’
surplus was exempt from income tax®
Later it was proposed to raise the exemp-
tion limit to 66-2/3 percent and eventually
80 percent was exempted. The raising of
the limits is an indication that a limit on
the amount of surpius exempted has no
justification and the Government is guided
mainly by consideration of revenue col-
lections, Also the rate of income tax
and super tax at the present timeis 654
pies for proprietary companies and 594
pies for muiual companies. This dis-
crimination against proprietary companies
is not justifiable and should be removed
as early as possible.

An outstanding event of the year was
the drastic reduction in premium rates
effected by life offices, There is no douht
that there were substantial favourable
margins in the mortality and interest
assumptions on which the former premium
rates were based and consequently that
they admitted of some reduction. But
I do not think that it was the right time

- to lower the rates nor was it desirable to

reduce them to such an extent. Cheaper
rates may hring in a larger volume of
new business, partly due to the attraction
of the sudden cut and partly due to the
conversion of old policies to new ones at
the reduced rates. For these reasons, it
is likely that many offices will show much

improved new business figures during the

15 —
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 MERCANTILE BUILDlNGS
©9,LALLBAZAR, CALCUTTA

N Wh-1?

Madras Office: 334, Thambu Chetty Street, MADRAS
Mathurai Branch : Post Box No, {21,

271, Goods Shed St, MATHURAL.

THE
STERLING GENERAL

INSURANCE CO., LTD.,
(Head Office: NEW DELHL)

Controlling Office For South India & Ceylon:
No. 10 Linghi Chetty Street, G.T. Madras 1.

Paid-up Capital: Rs. 12,50,000

Transacts:

LIFE. FIRE, MARINE, MOTOR, WORK-
MEN'S COMPENSATION, AVIATION,
FIDELITY GUARANTEE, ALL RISKS ETG

Branches in South India at:

COCHIN, COIMBATORE, BANGALORE,
MANGALORE, MADURA, KUMBAKONAM,
MADRAS, VIJAYAWADA, AND COLOMBO.

The Leading Aviation Insurance Company of
India.
Apply for particulars to:

K. S. RAMAMURTHI, M.A,,
Deputy General Manager.

3

THE ANDHRA
INSURANCE CO0., LTD.

Head Office: MASULIPATAM.
(Estd. 1925)

ANDHRA marches forward with a
sound and steady record.

Bonus declared in the Valuation
as at 31—12--1953

Rs. 12 per Rs, 1000 per year on the Whole Life
and Endowment participating Policies.

Tota! Business in force about Rs, 10 Crores
Total Ascets exceed ’ .
Total Annual lIucome nearly « 60 Lacs

Premium Rates substantially reduced
from 1—5—1954
Transacts LIFE, FIRE, MOTOR, MARINE
and all other Classes of Insurance.

Owr Madras Office:
337, Thambu Chetti Street,
G. T. MADRAS.
Offices all over India.

D.SUBRAHMANIAM, M.A,, F.I.A, F.8.8,
General Manager. (Lond. )
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current year but the improvement will be
more apparent than real as it will be at
least in part at the expense of losing
existing business, not to speak of the
heavy new husiness costs to be incurred
twice over omn such converted business.
The initial attraction of the rate cut is
bound to wear off gradually and so also
the posibilities of obtaining new husiness
through conversion of old policies. As
such it is rather likely that maost of the
offices may mnot be "able to maintain in
future the progress in mnew business

achieved this year.

The question of desirability of reduc-
ing the premium rates apart, You will
appreciate that most of the companies
were not left with much of a choice, In
a competitive market. Onehasto conform
to the current conditions and therefore
yonr Company had also to cutthe pre-
miums to fall in line with the develop-

ments in the field"

I would now refer briefly to the
Country’s First Five Year Plan. The
Pilan as you know, is an ambitious one
and the progress made during the first
three vears is gratifying, The Govern-
ment is going ahead with the programme
with determination and is committed to
deficit financing to find the necessary
funds. FEven the private enterprise has
an important role to play in its fulfil-

ment.

Private enlerprise has already achieved
much success in establishing the basic
and other industries in the Countryv. It
is a success achieved by much risk-taking
and enterprise. 1 am confident that the
private enterprise will continue to play
its noble part in the nations’ economic
development. At the present time there
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are some factors inbihiting investment in
the private sector and some climatic
change would appear 1o be necessary to
enable it to fulfil the very importantrole
assigned to it in the implementation of
the Plan. 1 hope the Government will,
at this crucial time, create suitahle con-~
ditions favourable for encouraging pri-
vate enterprise and investment so that the
econnmic developm=nt of the country may

be accelerated.

With the abnlitinn of zemindaris, the
continuingly high rates of taxation, the
post-war re-distribution of incomes in
favour of classes whose propensity to
save is relatively small and the diversion
of voluntary savings into large scale
Government borrowings, the scope for
financing private investment through
floatations of issues on the market has
diminished, These issues bave 1o depend

mainly on iustitutional support,

When the Government has to horrow
bhuge funds in the market, and in fact
the National Dlan Loan of this vear is
the largest ever floated in the country,
alternative sources of finance for the
private sector bave to he explored. To-
wards this end, the Shroff Committee,
among other things, bhas recommended
that the compulsory investment of life
funds in Government and approved secu-
rities should be reduced from the present
level of 50 percent to 45 percent, The
Insurance Act already restricts invesi-
ment of life funds to certain categories of
Government and industrial securities
which are supposed to ensure the sefety
of the life funds and as such I do not see
much point in prescribing compulsory
investment in Government or approved
securilties,
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THE HIGHEST RECORD OF INCREASE

When Buginess in general was at its ebb due to adverse conditions,

The ‘‘HINDUSTHAN’’ made, over previous year’s business, the highest
Record of increase, exceeding

Rs. 2 Crore 42 Lacs.

1953
New Business
Completion exceeds

Its progress in new business has also
been exceptional.

18 Crores 89 Lacs.

This achieveinent is a living demonstration

HINDUSTHAN
INSURANCE

of continued public confidence.

CO-OPERATIVE
SOCIETY LTD.,

HINDUSTHAN BUILDINGS, CALCUTTA.

Branches:
Madras Branch:

All over India & OQutside.
Hindusthan Buildings,

107, Armenian St., Madras-1.
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IF

THEN

THE HINDUSTHAN IDEAL

you wish to attain economic freedom'

you wish to take your place in one of
the progressive organisations,

you wish to have Perpetual & Friend-
ly relationship.

you wish to associate yourself with a
Company having a complete line of
Insurance contracts in Life, Fire,
Motor and Miscellaneous Insurance.

Contact:-

Insurance Co., Ltd.,
(Incorporated in India in 1935)
Masulipatam.

Central Office: Post Box No- 1601,

32/33. Linghi Chetty Street,
Madras. 1.

General Manager: S. RAMACHAR

FOR SAFETY & SECURITY

INSURE WITH

THE NEW ASIATIC
INSURANCE CQ., LTD.
Head Office: NEW DELHI

Chairman: L. N- BIRL A-

Transacts
FIRE, MOTOR,
ETC. INSURANCE

LIFE, MARINE,

For particulars apply to:
A. SUBBIAH
Manager, Southern Circle
289, Lingha Chetty Street,
MADRAS-1.
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- The Shroff Committee has also sug-

gosted the possibility of the Banks and
Insurance Companies forming, under the
leadership of the Imperial Bank of India,
consortiuw to sponsor capital issues and
a Committes has already been appointed,
consisting of banking and insurance
experts, to examine the matter in detail.
The efforts of the Government and- the
Reserve Bank to explore the sources of
investible funds should be welcome. 1
hope that if the 'suggested consortium
is formed, it will not be compulsory
for every insurer tog,invest either through
the consortium or directly in the issues
endorsed by the consortium. It will
be most proper if the comsortium con-
fines itself to making recommendations
regarding the merits of new issue and
leaves it to the individual offices to
choose the and the
amounts which they would like to inves!

particular issues

"in them,

The shroff Committee has many other
which
They have suggested

recommendations should prove
very valuable.
extension of banking facilities to rural
areas to secure deposits and consequently
to increase jhe investible bank funds.
The insurance Companies are at present
handicaped in the rural areas for want
of facilities for remitting premiums. If
banking in rural areas is developed, the
Insurance Companies may look forward
to better results in their operations in

these areas.

I would now refer briefly to the

_insurance of bank deposits which was

considered by the Rural Banking Enquiry
Committee as ‘Commendable in Principle’
but inopportune before ‘the process of
¢ onsolidation of the banking system as

o
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envisaged by the Banking Companies Aet
has taken place’ and hefore the present
‘risks and uncertainties’ of the banking
system have been eliminated. The
question has again been considered by
the Shroff Committee and they recom-
mend that it may be .undertaken if the
opinion among the bankers is favourable-
The move, when it materialises, should
improve the feeling of security among
depositors.  Such sense of improved
securily is necessary at the present time
to increase the bank deposits, especially
in view of the wide Government publicity
regarding the safety of post office depo-
sits and in view of the importance of the
size of the bank deposits as a hase for
credit expansion to keep pace with the
tempo of the economic development of
the country,

The insurance of bhank deposits s
ropos
i)Oposed to be managed hy a Deposit
nsurance Corporation to he eslablished

for the purpose with a capital of Rs. 5

crores and there will he 2 levy on

bank deposits at the rate of 1 anna
perceut resulling in an income of about
Rs. 40 lakbs per annum 1 do not see
the necessity for establishing such a
corporation for managing the insurance
of bank deposits when the existing in-
surance companies in the country can
fulfil the need. If the premiums collec~
ted on bank deposits Yare pooled and
distributed amoong the Indian Insurance
Offices, 1 am confident thet the scheme
will work out satisfactorily. I do not
appreciate the Government creating new
Machinery for the purpose in preference
to using the existing channels of Insu-~
rance protection. 1 hope the authorities
concerned will see to my point when

they put insurance of bank deposits
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into effect “and leave the field of insur- ’
ance completely clear for the private

sector.

It is rnmoured that the Government’s
proposal of ~extending ihe scope of
Postal Life lnsurance Scheme to the
employees of the Quasi~Government and
other corporations is about to be imple-
mented. Even last vear when the sug-
gestion was first made, 1 took the
opportunity of criticising the move as
*Unfair protection.” The arguments 1
had then advanced are also good enough
now. It appeafs to be tather a hit
below tbe bell that the private euter-
prise which had done so much to popu-
larise the idea of insurance in the
country should he pitted against the
protected competition of Postal insurance
which do not bear the expenses incurred
by it for running its business, which
do not pay income-tax on its income
as the private sector of insurance does,
and which do not otherwise comply
with the Act as the private insurers
do. Considering that Government now
are making various demands, on_ the
private sector of industry and consider<
ing that it has heen responding to them
generously, the Government should re-
frain from further infiltration into the
precincts of Indian insurance.

So far as General business is con-
cerned, I had in my last year’s address
referred to the unsatisfactory condition
prevailing in this market in the matter
of Marine Rates. Since I last spoke to
you things have gene worse and rates
are still goiug down making them ex-
tremely uneconomic.
international influences are also to 5
large extent responsible for this condi-
tion but I believe that with agen'ulne

THE INDIAN POLICY-HOLDER

I am aware that
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understanding among the Companies botb
foreign, and \ndian operaling in thig

. \
market, it may not be difficult Lo

bring about a reasonable improvement
in the prevailing conditions. 1 feel this
matter has reached a stage when some-
thing positive has got to be done if
We are to get things owt of this rut.
May 1 therefore commend this subject
to the esteemedjconsideration of allCompa.
nies doing.Marine business in this markct.

I would refer here 10 the Port
conditions which are 'as yet far from
reasonable. The handiing uf cargo suffers
greatly both from lack of efficiency and
care, Not only Insurance Companies
would be s'pared a lot of avoidable
loss but the country as a whole woutd
be saved from a huge national wastage
if she Port Authorities devote .a little
more attention to these matters which
must be deemed extremely pressing.

In the Miscellaneous Department Motor
Section is still causing us anxiety. Tariff
bodies not long back made some adjust-
ments in the rates in the three Sections,
viz., Comprehensive, Fuller Third Party
and Act. Louger time therefore should
be given to assess the effect of these
changes and in meantime we must conti-
nue to keep our close watch on this
Section,

]

Recently the Tariff Commitiee was
directed by the Controller of Insurance
to see whether there is scope for any
rednciion in the General Insurance Rates.
We all know how the Motor Business is
faring. Results have been very disappoint-
ing so much so that it necessitated an
increase in the rates, which has been
recently effected, in an important section
of tbis class of business. As far as Marine

"N
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Rates are concerned, it is universally

acknowledged that these rates vhave not
only gone down but gone dgown to grossly
uneconomic levels. 1f anything they need
pulling up. As for Fire Rates physical
condidons connected with Fire Risks are
generally poor except in the larger cities.
Moreover arrangements for fire fighting
in the Mofussil are still very inadequate
and therefore any attempt at a general
lowering of the existihg rates cannot but
be desmed to be fraught with great
danger, Let us not forget that we have
not infrequently catastrophic fires which
upset all calculations

There is another point to which 1
would refer here. It is wnoted that
several of the State Governments are
having either Insurance Funds or State
Insurance Scheme with whom Govera-
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ment, Semi-Governme:lt and Government
Aided Bodies and institutions are being
directed or encouraged 10 place their
insurance, Not only Government by
such act of theirs is laying itself open to
serious risks for which 1t may unot be
adequately prepared bui by setting up

“such parallel Insurance Organisations it

must be construed acting against the
interests of Indian insurers., Such act
however becomes quite inexplicable
against the very sympathetic recognitinn
that the Government has given to the
ludian Insurance Companies’ pool for
the insurances of Government, Semi-
Goverament and other bodies under their
control, I would submit that Government
should do away with a1l such State ln.
surance Fuods and Schemes and advise
all Government as well as Government
aided bodies etc , to place their business
with Indian Companies through the Pool”’
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LEGAL NOTES

{In the Bombay High Court)
Zenith Assurance Co., Ltd., v. Commis-
sioner of Income-tax, Chagla, C. J.,

and Tendolkar, J. — March 1954.

Life insurance business—Income-tax
Losses whether should be computed
in same manner as profits-— meaning of
“‘whichever is greater’’—*¢Year for which
assessment is to be made’’. Whetber

_means assessment year or accounting year
— Indian Income-tax Act XI of, 1922),
Sec. 10 (7), Sch., Rule 2.

The expression “profits and gains’’ in
Ruje 2 of the Schedule to the Indian In-
come-tax Act, 1922, covers not only pro-
fits and gains of the business but also
losses of that business, Rule 2 puts pro-
fits and gains of life insurance business on
the same footing as the losses of life in-
surance business and the mode of compu-
tation for both is the same. It is eiThdr
under sub-clause (a) or snb-clause (h)
whichever is the greater,

The expression ‘*whichever is the
greater’”” is used by the Legislature in
order that advantage should ensue to the
revenus by computing the profits and gains
or losses under sub-clause (a) or sub~clause
(b). The option is left to the taxing de-
partment and it can avail it.self of the op-

tion from the point of view of henefit to
the revenue.

The expression **year for which assess-
ment is to be made’’in Rule 2(b) means the

assessment year and not the accounling
year.

[The Tribunal was directed to state a
case on the guestion ‘‘whether there is

any evidence to justify the finding of the

Tribunal that life insurance husiness of
the assessee company and the other in-
surance business was not the same busi=

ness.”” |

Chagla C. J:—The assessee is an in-
surance company doing life insurance and
also general insurance and the question
that arises is the mode of computing the
losses incurred by the Company in its life
insurance husiness. '

The deficit calculated under rule 2 (a)
for the assessment years 1047-48, 1948-
49, 1949-50, 1950-51,was much larger
than the deficit disclosed, as reckoned
under rule 2(b). The contention of the
department was that they were entitled to
compute the losses under rule 2(h) at their
option, whereas the contention of the
assessee was that on a true coanstruction
of rule 2, it was incumbent upm{ the de-
partment to calculate the losses in the
manner Jaid down in rule 2(a). The Tri-
bunal upheld the contention of the de-
partment with regard to the assessment
years 1948-49, 1949-50 and 1950-51, but
upheld the contention of the assessee with
regard to 1947-48 on a different ground.

Now, what is contended by the assessee
is that when there is a loss you cannot
consider rule 2(b) becuse rule 2(b) deals
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with sarplus and go it cannot be applied
when the valuation 'discloses a deficit.
The operative words of the rule are ‘‘pro-
fits and gains of life insurance business
ghail be taken to ba...”’. It is well settled
that the expressfon ‘‘profits and gains”’
include losses. . Therefore for the purpase
of rule 2, the losses also are to be compu-
ted in the manner laid down insub-clause
(a) or sub-clause (b). The Tribunal was
right in ihe view that it took ‘that whe-
ther there are profits or losses, computa~
tion can be made either under sub-clause

(a) or sub-clause (b) of rule 2.

The next eontention of the assessee “is
that if either (a) or (b) is to be availed of
by the taxing department, then the ex-
pression ‘‘whichever is the greater’’
should be strictly construed and as in this
case the loss is greater under sub-clause

(a) than under sub-clause (1), the com-

putation under sub-clause (a) should be
accepted. It is obvious that the expres-
gion ‘*whichever is the greater’’ is used
by the Legislature in order that advantage
should ensue to the revenue by computing
the profits and gains or losses uander sub-
clause (a) or under sub-clanse (v). The
option is .left to the taxing department
and obviously the taxing department
would avail itself of the option from the
point of view of benefit to the revenne.

o

V’ith regard to the assessment year
1947-48, the reference is made by the de-
partment because the view taken by the
Tribunal was that sub-clause (b) had no
application, Actuarial valuation was
made by the company in the intervalua-
tion period ending with 31-12-1954.
Sab-clause (b) requires that there mast be
an actuarial valuation made for the last
{ntervaluation period eading before the

THE INDIAN POLICY -HOLDER S 23

year for which the assessment is to be
made. The Tribuunal says that this inter-
valuation can only be availed of not for
the year 1947-48 but for the year 1948-49.
Apparently the view taken by the Tribun-
al was that the expression ‘‘the year for
which the assessment. is to he made’’
means the accounting year and not the
assessment year, This expression is to be
found in various sections of the Income-
tax Act and there can be no doubt what-
soever that the year for which assessmeny
is to he made is the assessment year and
not the accounting year. The aepart—
ment, therefore, was right in its conten-
tion that it was justified in computing
the losses of the company under sub-clause
(b) also for the year 1947-48.

Lastly, there is a notice of motion taken
out by the assessee in order to raise the
two following questions. *“(1) Whether
all insurance business covered by Section
10 (7) and the Schedule to the Act is not
the same business? and (2) Whether the
losses in the life insurance bLusiness can
be set off under Section 24(2) against pro-
fits of any business of insurance other
than life insurance?’’

The finding of the Tribunal on this as-
pect of the case is that life insurance
business and other general insurance

.husiness constitute different bhusinesses

and therefore itis not open to the assessee
to claim the henefit of Sec. 24(2). Now
in coming to this conclusion we find that
the Tribunal bas not taken into conside-.
ration at all the decision of the Appellate
Assistant Commissioner, who based his
decision on three important factors. One
was that the higher staft was common to
all types of inzurance business, the other
was that agents employed to secure life
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to sound principles of Insurance Underwriting hds brought us, results

far more precious than size.

—THE ATTAINMENT OF STRENGTH—

“] hold every man a debtor to his pro-
fession:”

is Bacon (1561-1626).
Business in Force . Rs. 7,00,00,000 Francis Bacon (

Income . aes Rs. 40’007000 EVBI’y man-is a debtor to .the vyovld; to
Assets ® Rs. 1,60,00,000 his parents, his school master; his .Fuends an.d
Claims Paid - Rs.  55,00,000 employers. He owes them his existence; his

knowledge; his happiness and his daily bread.
In 1954 WARDEN and its friendly group of Insurance Companies have planned

extensive development of its Business on a nstion wide scale and persons with

experience will find it to their advaritage to investigate regarding the lucrative

opportunities available as District Managers, Superintendents or Chief Agents in
various cities and towns of lndia,

s i%'n%'f,DLY CROUP OF INSURANCE COMPANIES
2. World Marine & &4 Accident Co., Lud.

€neral ins. ., Qa, T

3. Union Marine &G )

eneral Insce, Co., Led.

To his profession he has anoth?r de!:t;
debt due to generations past whose integrity
and skill have given his calling 'the reputation
he enjoys. To them he owes his status as

worker and thinker. ,
\A T

Profession carries a wider meaning now
! than'a date won; and professional status is
| common talk, is extended to many functions
in business and industry, but it is not _won
lightly, & long record of public responsibilities
must come first.

~ Life Insurance is one such profession an_cl
we repay the debt only by handing on still
higher standards and a higher status than those
of yesterday to the business of tomorrow.

THE UNITED INDIA LIFE
ASSURANCE CO., LTD.

MADRAS 1.

OFFICE

WARDEN INSURANCE COMPANY, LTD.

. . “WARDEN HOUSE »
Sir Phirozshah Mehta Road, Fort, Bqmbay.
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insurnce wore mostly the same as those
employed for s'ecuring other insurance
busiaess, and the third was (hat impor-
tant items of expenses were ‘éommon and
they were allocated subsequently to dif-
ferent kinds of insurance business. There.
fore, it seems to us that although we are
not prepared to ask the Tribunal to refer
the question as formulated by the assessee
whigh raises a general qaestion with re-
gard to all insurance companies, we are
prepared to accede (o the request of the
assesses and ask the Tribunal to refer to

i

A

us a guestion of law which has relevance
with regard to the facts found with regard
to the specific insurance company and the
question that we propose to rise is:*‘whe-
ther there is any evidence to justify the
finding of the Tribunal that life insurance
business of the assessee comrpany and the
other insuranee business was not the same
business and we also ask the Tribunal to
snbmit to us a statemvent of the case with
reference 'to this question. ) ‘
— Extracted from “ Company Cases
Reports.”™
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employers. He owes them his existence; his

knowledge; his happiness and his daily bread.
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| common talk, is extended to many functions
in business and industry, but it is not won
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- Life Ingurance is one such profession and
we repay the debt only by handing on still
higher standards and a higher status than those
of yesterday to the business of tomorrow.
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f; SINEWS OF STRENGTH

it New Business

; -« Rs. 10,06,97,031
Tft*mlum Income . R: 2,56.5?5,5}38

otal Business jn force.... Rs. 50,44,24,171

Total Claims Paid ...~ Rs. 7,86,15,118
Life Assurance Fund Rs. 10,60,92,792
'I.()tal Funds . Rs. 1II 61.76,938 _

. _Follow these rlgures for
' Safety and Security.

- NATIONAL

lnsurance Co., Lid.
Head Office: 7, Councﬂ House St., ‘Calcutta.

Madras Braneh: 362, Nmn Subhs Chandra Bose Road,
- Esplanade, MADAS.
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The South India Co—operatlve

Insurance Society Ltd.,
5 & 6, Mount Road, MADRAS-2.

1953 VALUATION BONUS
WHOLE LIFE

Rs. 15

ENDOWMENT

Rs 12
per Rs. |.oop per annum.

An Ideal Co-opera.tlve Institution to insure
: and represent.

% Low Premiums - %
% All Plans of Assurance . E
% Liberal Agency Terms . E

Partlculars may be had on application
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ALL INDIA GENERAL

Insurance Co,, %
Head, Office: BOMB@V \\

Transacts:

FIRE: MARINE ;

MOTOR Etc.

LIFE :

Fof Particulars:

Divisional Office for South Indla
1 .

P. V. K. SHANMUGAM, B.A,,
i A“ Lndia Gen;(‘;;)ﬁ;;édmg Divisional Manager.
CcOIMB .

Other Ofhces at:

LORE, CUDDALORE, MADRAS,

ADONL BI;I\(I;(Z?JORE, MADURAIL PALAL
M AJAHMUNDRY, TANJORE,
TUTICORIN Etc.
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IMPORTANT ANNOUNCEMENT

We have pleasure in announcing that our Life
Premium Rates have been substantially reduced
from 27th April 1954, For particulars appl

to the Head Office or to any of the Brancrixpez

JUPITER GENERAL

INSURANCE COMPANY, LTD>

(Bstablished 1919)
Head Office: BOMBAY

Principal Office in South India: “‘Jupiter House”’
167. Broadway. Madras.
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EMPIRE'S

Report of Progress
in 1953

New Business . Rs. 3,22.06,250
Total Assets , 11,97 '50’963.
Total Claims paid " 13,99| 78’ 843.

Points from the Admiyistrator’s Report:
* Nearly 70% of total Asscts iavested in &overnment Securities

«

Good prospects of handsome Bonus in the Valuation as at 31st December, 1954

THE

EMPIRE OF INDIA LIFE ASSURANCE CO., LTD.,

(Established: 1897)

Head Office:- Empire House, D. Naoroji Road, BOMBAY.

Branches ALL OVER INDIA.
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Better field personnel necessary to improve life

insurance business in India,

THE year, 1954, Is drawing to a close and with confi-
dence we can estimate that Life Insurance Business
completed in India by both Indian and non-Indian Insu-
rers, during the year, will be a better record as compared
with the year 1953- Not only conditions prevailed in the
Country have been more favourable as a result of better
crop yields and more production by Industries, but
Life Assurance appealed to the public in a greater
measure also consequent on the drastic reduction brought
about by the Insurers themselves in the rates of premia.
However, both the individual and the society can hope
to share the full benefits of human endeavour, whatever
be the line of activity, only if everything is perfect. In
the service of Life Assurance, it is gratifying to note that
[nsurers in India are now making determined efforts to
achieve great improvements all round. By bringing
about an appreciable reduction in the rates of Life Assu-
rance Premiums, the Insurers have shown their earnest-
ness and anxiety to serve the insuring public at a reason-
able cost. The Government of India, on their part, have
done their best by suitable legislation and control over all
the Insurers, to ensure satety of the policyholders’ funds,
regulate the remuneration of the fieldworkers and to keep
at 2 minimum the expenses of Management. There is
also ample evidence of the growing realisation on the part
of the public of the resultant good of all such steps.
With a little more co-operation and proper understanding

5
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amongst Insurers themselves, Life Assurance in India can
be expected to make great progress during the coming
years provided the organisation in the field is tackled more
methodically and effiiciently. Every Insurer realises that
the men working in the field form the backbone of the
Institution itself. 1f everyone of the more than one
lakh and fifty thousand agents licenced to canvass busi-
ness in the Country, understands well the value of life
assurance to the community, and possesses the aptitude
tointerview people and work systematically, the progress
will be tremendous. Not only the new business produc-

tion will be many times the present record, but the -

quality of such business also will be very high. There would
be no such wholesale lapses as the Institutions experience
at present. Only such business is worth writing. That
will be beneficial to everyone concerned, the individuals
who insure, the agents who canvass, the Institutions
that manage and the community at’” large. It is
not that the Insurers do not realise the advantages
that lie in the proper selection of fieldworkers. But
yet no concerted efforts seem to have been taken
either individually or collectively by the Insurance Insti-
tutions. The problem that confronts Insurers as a whole
is ‘How to do it?” The question is raised at every Confe-
rence of Insurers to find out a solution but with little
success. The Indian Life Assurance Offices Association
seems to have taken some initiative in this direction, but
at the present rate of progress, perhaps it may take a long
number of years for it to achieve any results worth men-
tioning. It is high time that the Insurers jointly take
active steps to secure the co-operation of the Government
of India and establish centres to recruit suitable candidat-
es in large numbers and train them up properly.

*

Profitable Selling Through Good Public Relations
' By CHARLES C JOHNSON,
Agency Supérvisor. Public Relations, London Life Ins. Co. London, Ont.

TTHERE are many reaséns why a man

buys life insurance. Each of you
out of your own experience could mention
a number of them:

(1) He has a need. To see the need
clearly is a prerequisite of any sale.
Since the needs that life insurance satisfy
are largely intangible, it is necessary for
the salesman to uncover and clarify those
n‘eeds by asking questions and by compeli-
ing the prospect to think,

(2) He has a desire to cover that need.
No action will be taken until the prospect
either sees the advantages of taking action
or the penalties of not taking action. For
example, practically any man will agree
that the right thing to do is to provide for
his wife and children, but that isn’t
enough. Just agreeing that it should be
done will not feed them. His desire must
be stimulated by your outlining the bene-
fits of taking action or depicting the penal-
ties for inaction.

(3) He has money to cover that need.
This goes without saying: otherwise he is,
nolt even a prospect.

(4) He believes that life insurance is
the hest way to cover that need. In or-
der to convince him that it is, you must
be sure of it yourself. Then if the ques-
tion arises he can bhe convinced by a
careful comparison of life insurance with
other methods of cover.

(5) He has confidence in the salesman
to the extent that he wants him to handle
the mater for him. You can be sure of
his confidence by carefully following
through and being sure that all details are
properly ha ndled to his satisfaction.
Good follow-up service helps to keep this
confidence alive.

1 believe that a consideration of these
controllable factors in the sale of either
large or small policies will improve the
persistency rate of the business of any
salesman in this group.

1st and 2nd Year Lapses

One has only to read the Blue Book to
be convinced that not all of these condi-
tions are present in the sale of life insurance
Inrecentyears greatstrides have been made
in reducing first and second year lapses of
policies sold to the Canadian public, but
it is unfortunately true that there are still
too many policies lapsed without value to
the insured. When a man allows his
policy to lapse within the first two vears
be holds to the opinion that the life insu-
Tance company made a great profit on the
transaction and that he received nothing
for the money he invested. We know that
this is not strictly true because he did
have coverage and the company would
have paid a death claim, but I do not
think that we have ever successfully con-
vinced anyone who allowed his policy to
lapse in the first two years that the whole



‘clients. You must be able to see how
much money his family would need each
month if death should cut off his earnings.
You must be able to recognize other nesds
for life insurance protection: to safeguard
the mortgage on his home, to assure him
that the money will be there to educate
his children; lto guarantee him freedom
from worry and a reasonable degree of
comfort in his years of retirement. You
must be able to see how life insurance can
serve the interests of a man’s business;
how it can prevent the cream of his estate
from being skimmed off to pa¥ estte and
inheritance taxes. The difference bhetween

* and an outstanding

a ‘‘policy peddler’
salesman df life insurance is that the
policy peddler sees merely the contract
which he holds in his hand while the real
salesman of life insurance sees the many
services that life insurance and life in-

surance alone can perform,

Enthusiasm—Coupled closely with
vision is enthusiasm. Vision s the abili-
ty to see in your own mind the many ser-
vices that life insurance can perform:
enthusiasm is the ability to put color,
light, and action into that pictare, and
so to transfer that picture vividly to
your prospecls mind. Vision and en-
thusiasm are a tcam: you need hoth if you
are to make a real success in the life inr
surance business. It is not good enough
to see the picture in your own mind; you
must also have the enthusiasm to paint it
in your prospects mind. Likowise it is
of litlle value to be able to paint, if you
haven’t the vision to see a picture worth

painting.

. . LR
"> Have an objective; a man without a

“igctive in his mind may be very
tive and have the external
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appearance of a hustler, but with disper- «

sion of effort heis as inefficient as a tomp-

ing dog because of aimlessness,

Self  Discipline—This is the ability to
make yourself do what you know you
ought to do uwntil it becomes a habit
to do it After it becomes a habit
it is no longer hard 1o do it,  As a matter
of fact, after forcing yourself to do the
hard jobs, the disagreeable jobs, the
distasteful”jobs, until it becomes halitunl
to do them, you will suddenly discover
that these jobs are no longer hard jobs:
in fact, it would be barder for you not to
‘do them than to do them, Establishing
good work habits is a very important
factor in assuring your success in the lifo
insurance business and it is just a fancy
name for doing what you know you ought
to do—particularly if itis a hard or disa-
greeable task—until it hecomes easier to
do it than not to do i,

Disinterested Selfishness—Thisis a chi-
racteristic that 1 helieve is common to all
leaders in the life insurance husiness, It
is the ability to place your client’s or
your prospect’s interest ahead f vour
own, It is the ability to look at his in-
surance needs as if they were your own
and to advise him to do what you would
do yourself if you were in his shoes It
(is the abhility to become so interested in
doing a good job for him that you com-
pletely forget what may be in it for vou.
It is the selling of the plan of Vlife insu-
rance that does the best job for him even
if some other plan would pay you a high-
er commission. It {s the good business
sense that recognizes that substantial pro-
fits in years to come are worth more than
a quick profit today. This ability to place
the other fellow’s interests ahead of your

e own are very imporian

faith in your company.
ys that life insurance can serve
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t if you are looking

ahead five or ten years in your business

If your primary interest is doing

career. :
prospect or client

a gb()d job for your
rather than in what there is in it for you,
he senses it very quickly. [t builds his
confidence in you. He feels that be can
lot down his guard while you
not trying to putany=
He soon comes Lo acce”
ations as he wpuld those

are around

because you are
thing over him.

ptyour recomme nd .
of his doctor or lawyer and it is likely

that you will make future sales to him

with very little effort.

if your clients have confi-

if they know that you have
they will re-

Moreover,

dence in you,
done a good job for them,
to their friends, If you

commend you
interests ahead

place the other fellow’s

of your own when you are working out a

plan for life insurance for him, you wiil
get a substantial volume of new husiness
And

aach year -from your own clientele.
finding good prospects will not be on8 of
your big problems. Your clients will

recommend you to their friends.

Faith in the value of what you are sell-

ing and the worth of your services, and
Vision to see the

miny wa
your prospect.
bles you to transfer
at need for life insurance to your pros=
and causes him to take actioa.

Euthusiasm which ena-
that vision of the

gre
pect’s mind
Self-discipline which forces you to do
what you ought to do even when you
don’t feel like doing it. Enlightened
selfishness or the ability to place the
other fellow’s interests ahead of your

own, the willingness to forego a quick

v
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profit in the certainty 6f much more sub-
stantial profits in the future—these are
the factors which have contributed to the
success of many leaders in the life insu-
rance business. ln my opinion, however,
the greatest of these is faith. Without it
you besitate to approach a prospect and
when vou do, your sales talk is just a str-
ing of words: with faith you approach
him with poise and confidence and there
is sincerity, conviction, and enthusiasm

behind the words yon utter.

THE

BOMBAY LIFE

Assurance Co., Ltd..
H.0.: 45-47 Churchgate Street.
- Fort, Bombay,

RECORD Business in 1953.
Proposed over Rs. 5,90,00,000
Paid for Rs. 4,89,00,000
1951 Whole Life Rs. 12-8
Valuation )

Bonus ‘Endowment ,, (0-0-

PREMIUM RATES REDUCED
CONSIDERABLY RECENTLY
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Insuranc

A3

Act & Rules

With all amendments up-to-April 1950

Combined Yolume

Price per copy Rs. 2—8—0. (Postage Fxtra)
Insurance Act

Price per copy Rs. 2/- (Postage extra)

Insurance Rules

Price per copy Rs. 1/- (Postage extra)

Apply for Copies:

OFFICE OF

The Indian Policy-holder,

49, Sarangapani

Sannathi Street, -

KUMBAKONAM.

THE

STERLING GENERAL

INSURANCE CO., LTD.,
(Head Office: NEW DELHI )

Controlling Office for South India & Ceylon:
No. 10 Linghi Chetty Street, G. T Madras 1,

Paid-up Capital: Rs. 12.80,000

) Transacts:
LIFE. FIRE, MARINE, MOTOR, WORK-
MEN'S COMPENSATION, AVIATION,

FIDELITY GUARANTEE, ALL RISKS ETC

Branches in South India at:

COCHIN, COIMBATORE, BANGALORE,
MANGALORE. MADURA, KUMBAKONAM,
MADRAS, VIJAYAWADOA, AND COLOMBO.

The Leading Aviation Insurance Company of
' India.
Apply for particulars to:

K. 5. RAMAMURTHI, M.A,,
Deputy General Manager.

THE ANDHRA
INSURANCE CO., LTD.

Head Office: MASULIPATAM.
(Estd. 1925)
ANDHRA marches forward with a
sound and steady record.

Bonus declared in the Valuation
as at 31121953
Rs. 12 per Rs. 1000 per year on the Whole Life
and Endowment participating Policies,

Total Basiness in force abont R
] Total Assets exceed .,'. "Z) Cl"orel
Total Aauual Income nearly . 60 Lacs

Premium Rates yubstantially reduced
from 1—5—1954
Transicts LIFE, FIRE. MOTOR, MARINE
and all other Classes of Insurance.
Our Muadras Office;
33‘7, Thambu Ohetti Street.
G, T. MADRAS.
Offices all over India.

D.SUBRAHMANIAM, M.A., F.1LA., F.8.8,
Gencral Manager. (Lond.)

Excerpts from the speech of Seth Amratlal Kalidas,

Chairman of the Neptune Assurunce Co.

, Ltd., at the Annual General Meeting

. held in October 1954.

HILE the economic outlook, in gene-
ral, bas been progressively brigh-
tening with the various projects under the
National Plan, the calamity of floods has
gripped large areas of our country, es-
pecially, in Bihar, Assam and Bengal
throwing Lakhs of pevple destitute and
homeless. This calamity necessarily de-~
serves priority of claim at the hands of
every Indian Union citizen for the maxi-
mum help and the Government will be
obliged to spend heavily in measures
of relief and redress, Insurance Com-
panies, with operations in these places,
shall have to bear their own share of the
fall in business from these areas, 'The
appeal for help issued by the Prime
NMinister is having fair response although
it may be found still {usufficient to cope
with the situation. 1 am glad that the
Government will be planning eflective
measures to stop these recurring natural
calamities in the future, or at least to
render them less disastrous in their effect
on people and property.

Another matter that has to he stressed
here is the more positive and definite
attitude of the Government towards
nationalisation. The nightmare of natio-
nalisation that seems to be haunting
industrialists and businessmen of the
country, is evidently receding as a result

“of important pronouncements by the

Ministers concerned and naturally private
initiative and capital tend to flow more
freely and fearlessly into industrial and
manufacturing pursuits. This is undoub-
tedly a healthy sign for the future of the

15

business as well. 1n this connection, I
have to refer to the recent statement of
our Labour Minister that the Government
intends throwing open the postal lnsa-
ranceé to the general public, This may be
construed by some as an unjustifiable en-
croachment into the private domain by the
Government, tnt [ feel that though this
step is definitely against non-nationalisa-
tion it will not adversely affect the scope
of the business of Insurance Companies
in any appreciable degree. 1 am of the
opinion that this venture of the Govt.
within restricted limits, will create better
faith and confidence among the rural
public by making them more insurance
minded.

There has developed what can justly
be called a rate war among life offices,
This has very adversely affected particu.
larly the small and medium sized com-
panies. The reasons justifying the
reductions in premiums put forward are
plausible, but the position of the small
and medium sized compaunies is getting -
more alarming asarvesult of this rate war,
The Executive Committee of Life Insurance
Council of the lnsurance Association of
India bhas now decided that in future if
any company wants to effecta hasic change
in the structure of its premium tables, the
company has to give three months notice
before bringing about that change. This
cannot be considered as an effecti ve remedy
against possible bappenings in the futurd,
and the inherent threat against the small
and medium sized companies of being
again forced to reduce their premium rates
still remains. ln this connection I may be
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permitted to say that big companies would
do well to adoPt‘the policy of ¢live and
let live’. If only our big cowpanies
care to {ook back, they will realise that
they also were once small and that their
covelous position today is only the
result of their heing In exisience then as
smail companies. 1 wish thuat the big com-
panies of our coutitry, whose present posi-
tion should be a legitimate pride to every-
one develop 4 sense of broad-mindedpess
and adopt a more magnanimous policy of
‘live, and let live” which iy the sheet
anchor of our worthy Prime Minister’s

policy in respect of most national and
international matters.

Coming to the question of the genarat
insurance premium rates, it appears that
there is a move to bring ahout a reduction
in the general insurance premium rates.
The argument adduced for justifying such
premium reduction is thatthe general ins-
¥ance companies require only 50 per cent
of the premium income for their expeunses
and from the balance, after setting aside
20 10 30 % for claims there still remains
asubstantial balance of the premium which
now goes as”profit to the company, and
therefore, as there is no necessity for the

companies to accumulate such fabulous-

profits, the benefit of this sitvation may
be passed on to the general public by
bringiang about a reduction in the premivm
rates. My own feeling is that general
insurance companies must have the necess-

sary strength to meet all eventualitiese §

which have been found to accur in graver
degrees, once in short periods of ten,
fifteen and \wenty years and o on, These
eventualities are considered cyclical ones
and hence 1t is necessary that general
insurance companies should accummlage
from year to year sufficient reserves, 1o e
in a position to successfully meet the
claims on occasions of such calamiltijes,
In these circumstances, 1 think that this
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way of benefitting the fnsuring pulilic by
reducing the general inswrance premium
rates by relying upon statistics of Josses
for a few years of the racent past, is a false
one and that it cannoet justifiably be given
effect to. ’

The bulk of the general insurance husi-
ness available in the couniry at the hands
of private agencies remains still generaﬂ)'
unavailable to the majority of the general
insurance companier of this country.
Top ranking general insurance eompanies
are still found to bhe tending to place their
surplus risks mostly with foreign compa-
nies only; and it can bHe mentioned that
the general insurance husiness of the big
industrialists of the country go to tbe
said top ranking companjes, It will be
amusing to remark here that in the pre-
independence days, while all these com-
panies were clamourously agitaling
against suffocating  competition  from
foreign companies and asking for protec-
tion 1o indigenous companies agatust
such foreign campelition, in indepentent
India we find the same top ranking (:um:
panies placing their surplus risks with
foreign companies, being reluctint to
patronise their own younger companies.
Here also, it is up to the Goverument 1o
see that no such patronage is being given
to foreiga companies to the vtter negloct
of the interest of the many smaller aned
medium sized companies of nur

counltry.
I nuct say that the swadesbi s

pirit has 1o
18 more earnestly practised by hese lea~
ders, and the Government will do well th
do something with the ohject of sceing

that the younger companies are not
sgueezed out,

Gentlemen, the present paticy of the
Governmentis admittedly one of affording
suitable protection 1o smatt scale industri-
e, aud when Irequest the Government thal
it is up to them to devise some form of
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\ suitable protection to the younger and

medium sized insurance companies, I
,believe that 1 am not asking the Govern-
ment to go beyond their fixed policy in
this matter. Unless some protection is
afforded, the small companies willbe
drifting into serious diﬂicuhi.es, ending
very likely in failures which then will
have the disastrous effect o f breaking
public faith on credit institutions like
Banks and Insurance Companies  This
cbntingencv has to be avoided in the lar-
ger national inlerest and I hope that the

Government will do something about this

jmmediately. ‘

The BEST and the SAFEST
for
Represeatation & Insurance.

THE
NEPTUNE ASSURANCE Co., Ltd.

Clock Tnsurance 8Schemes.a Speciality,

Last Valuation Bonus: Rs. 10/-&
Rs. 8/-per thousand per year
Whole life & Endowment
respectively.

LIFE FUND: Over Rs, 1 crore
ASSETS: Over Rs. 1% crovre. -

Apply for particulars (o=
104, Apollo Street.
Fort, Bombay,

] ,

THF. INDIAN POLICY-HOLDER 17

FOR SAFETY & SECURITY

INSERE WITH

THE NEW ASIATIC -

INSURANCE CO., LTD.
Head Office: NEW DELHL

Chairman: L.. N- BIRLA-

Transacts -
LIFE, FIRE, MOTOR, MARINE,
ETC. INSURANCE

For particulars apply to:
A. SUBBIAH

Manager, Southern Circle
289, Lingha Chetty Street,
MADRAS-1.

Lifetime Compensation.

“1 ifetime Compensstion" is the funda-
mental principle of our association with
our Representatives. [t is in cansonance
with that principle that we offer to all our
Agents PERPETUAL RENEWAL COM-
MISSIONS. If you desire profitable
sgency contract which will last your life=
time, come and join our field force.

Transacting:
LIFE, FIRE, MOTOR & MISCELLANEOUS
INSURANCES.

THE HINDUSTHAN IDEAL

Insurance Co., Ltd.,
(Incorporated in India in 1935)

Masulipatam.

Central Office: Post Box No- 1601,

3233, Linghi Chetty Street,
Madras. 1.

General Manager: S. RAMACHAR




Reviews '
All India ‘General Insurance Company, Ltd.

1E Establishment of The All India
General Insurance Co., Lid., at
Bombay in the yé;\r 1944, thanks to the
keen foresight and bold imagination of
the late Ramdeo Anandilal Podar, a very
prominant business-man and a reputed
Captain of Industries, marked a new era
in the annals of the Indian Insurance.
This Company, wirh a very decent paid-
up Capital and a Board of Directors, en=
dowed with wide experience and great
foresight, commenced transacting Insu-
rance business in all spheres, such as Life,
Fire, Marine and Miscellanecus. Within
a short span of a decade, the Company
has grown from strength to strength and
has now acquired for itself a unique posi-
tion, which any Insurance Company of
such an age can really be proud of. The
activities of the Company are spread all
over India and Ceylon. 1n England their
worthy representative Messrs H. M.
Baddall & Partners Ltd., London are ex-~
tending their business with zeal and
enthusiasm.

The total premium income for the year
in the Life Department amounted to Rs.
15,91,924 and as a result of the year’s
operation the Life Funds increased by Rs.
12,62,126 to Rs, 75,28 800/-

Although ihe next statutory valuation
was due at the end of 1954, the valuation
of the Life business of the Company as on
31-12-53 was made by the Company's
Consulting Actuary Mr. K. A. Pandit,
B. Sc., F.1.A. The valuation bas disclosed
a surplus of Rs. 1,68,432. Out of the
said surplus, Rs. 1,55,800/- was appro-

18

priated by distributing reversionary
bonus of R's 8/- per 1000/- per vear for
Whole Life Policies participating in
profits and Rs. 6/~ per 1000/- on Endow-
ment with profit policies,

In the General Department, the pro-
gress achieved is really marvellous, The
net premium of the Fire Department
amounted to Rs. 12,52,483, that in Marine
Department came to Rs. 99,003 and that
in the Miscellaneous Department was Rs.
5,36, 672. Over and above the reserve
for the unexpired risk at 40 9% of the pre-
mium income in all departments, the
Company has provided additional reser ves
amounting 1o Rs, 75,000.

The Board of Directors and their de-
voted and energetic General Manager Mr.
M. Subba Rao, M, A., B, com,, deserve all
congratulations for the bold and sagacious
steps taken by them for strengthening the
financial position of the Company sub-
stantially.

Of the various Units special mention
must surely be made of the Divisional
Office for South India, set up at Coim-
batore under the able management of Mr,
P. V. K. Shanmugam, 1. 4., who was actu-
ally responsible for commencing opera-
tions of the activities of the Company in
the South, The rare combination in him
of acute intelligence and xuperb organﬁa—
tional capacity has contributed not a
littte for the phenomenal acquisition of
business in this Division,

We wish this progressive Institution
every success, it richly deserves.

DeceMRER 1954 )
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National Indian Life Insurance Company,

Limited, Calcutta.

NE of the oldest institutions in the
country, the national Indian Life

Insurance Co, Ltd., Calcutta, has steadily
developed its organisation throughout the
country over the years and to-day the
Company can boast of several Branch
Offices almost in all places. Founded in
1906 by well-kown businsssmen of Bengal,
the Company grows rapidly in size and
the new business for 1953 amounted to
Rs. 2.58 Crores, tbe annual premium in-
come thereon being Rs. 13.74,850. The
average sum assured per Policy amounted

to Rs. 2,462,

The total incame from all sources for
the year rose to Rs. 81,12,185 of which
the premium income ,represents a sum of
Rs.l 69,38,610. Income from interest, divi-

dends. rents etc, advanced to Rs,

11,73,575, which gave a net yield of

3.74 % over the funds. On the outgo side,
the claims by death amounted to Rs.
%7,56,754 while claims by survivance amo-
unted to Rs. 8,94,168. It isgratifying to

note that the rate of mortatity had been

quite favouralle while the management
expenses have been kept at an economical

level.

As a result of the year’s working, ‘the
Life Assurance Fund bas been increased
by a sum of Rs, 40,55,885 to a total of
Rs. 3,39,89,402. The Assets of the Com-
pany, amounting to a total of Rs, '3.84
Crores have been well invested in safe .
and sound ways, taking care to ensure the
maximum yield. The Compauny is in the
able hands of its Manager, Mr, A. T, Pal,
M. SC., A.I. A., who has put in years of
service with the institution. It isbutpro-
per to mention the praiseworthy record
of work of Mr. ,T V. Raghaviah, the
Superintendent of Brauches & Agencies,
who has continued to uphold the cause
of the Company for nearly three decades
with unceasing devotion. Mr..‘Raghaviah
has proved himsgelf to be an asset for the
Company and we have no doubt that the
Company will grow in the years ahead
more rapidly under his active lead. We

wish the Company all success.



News

A Note about the Life
Insurance Agent

I am rather constrained to hegin with 5

note of regret. 1 feel it ig Mmeet that we
learn to swallow (he bitter pill and 1,6
relieved of furture trounle to repent our

earlier lapses and negligence,

Life Insurance Agency should not mere-
ly be amaterialistic approach ; one should
fully realise the potential Social impor-
tance inherent in it. The reason for many
alapsed policy and aversion of many others
for insurance is the wrong approach made
by the agent. He is not just to think of

the first years premium and the commis-
sion he would earn out of it, nor is he to
coerce his prospect to take a policy that

would ultimately be discontinued for oh-
vious reasons.

The prospect must be stu-
died in

all his habits and environments,
then the possihilities of insurance in his
Case he explained in as
ner as could be and le

graphic a man-

ave him alone to
his thought on the subject and to assimi-

late the arguments put forth and make his
decision. It would be of advantage tn visiy

him off and on to he at hand to clear

whatever litile doubts that may crop up,

When you find the prospect re
gest to him plans thap
conditions and get hig

®
ady sng-
would suit his

approval hefare
presenting the proposal form for hig sipg=

nature. Always bear inmind that the Insu-
rance Agent is A GUIDING ANGEL and
not a pest and at all costs avoid this aspect
of pest ever get hold of your prospect’s
mind. A policy thus obtained is an assot
to both the prospect and the Agent.
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- Police Co-operative Life Insurance
Society Ltd.,
Secretary an tonr

Mr. B. B, Dotio, Secretary, Police Ca-
operative Life Insurance Society, Tud.
had been to Banaras on the 13th Novem-
ber, 1954 after attending the meeting of
the Executive Committee, Life Insurance
Council at New Dslhi,.
visited Patna and has returned to Cuicutia
after on the 30th
November, 1954. At Patna his workers
headed by Messrs, Kumaresh Chandra
Ghattak and Woomesh Chandra Roy
Sharma presented him with 220 Propo-

From Banaras he

an extensive tour

sals proposing to assure a total sum of
Rs, 2,92,503/ ..

On the 28th 1954, Mr.
Dotto was entertained. ut Luncheon by
Mr. N. G. Samaddar, B.A, B. ED. Gone-

November,

ral Secretary, Patna Insurance Club.

Insurance Club, Madras.

There was a Dinner of the Cluly on
5-11-"54 in Royapettah Woodlands to
commemorate the election of the follow-
to

ing gentlemen the Executive Com-

mittees of the Life and General lInsurance

Councils

1. Sri N, Rama Rau {United India Fire)

2. ,, N. V., Nayudu (United India)

3. ,, A,S.Mani (Vanguard)

4. ,, V. Venkatachalam (South Inél(:fnp‘)
Messrs. T. S. Muthuswamy, Generatl

Manager, Standard Generial Assurance
Co. I.1d,, Culcutta and Mr. Ramakrishanan
Secretary, New Great lnsurance Co,, Lid.
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were also present, on the occa-
President

Bombay,
gion. Sri. R. Parthasarathy,

of the Cluh, welcomed the Chief Guests
and introduced them to all the members,
He appealed to all these present to extend
their co-operation in building up the
club and also put forward a suggestion
the

all

about having a permanent abode for
club, with the kind assistance of

those connected with lnsurance husiness,

Later all the Chief Guests replied
suitably and with a vote of thanks by the

Secrutary, the function came to a close.

Calcutta Insurance Ltd.

The General Manager of the ahove

Company Sri P. K, Sen in the course of
his year ending business drive tour visi-
ted their Madras Office - in the month of
November and was here for five days and
made personal contacts with all field
units, Officers, Agents, Poticyholders and
Medical Examiners and also some other
important patrons of the company with a
view to stabilize the position in the
South. The Branch Manager, Mr. A. S.
Rao, B.A,R L., accompanied him and the
Geuneral Manager expressed his pleasure
on the success so far made in the Branch
We may add that Mr, Sen was very much
impressed with the working of the Branch
and entertains great hopes about its future.
He was assured of good support’and he
also forsees bright future for this old
composite Insurance Company and we are
sure that with an active of the type of
Mr. A. S Rao, with his multifarious
activities, at the helm of organisation
at Madras, the company will sboot into
prominence in no time. The Company has
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got very attractive schemes of Insurance
at very low premium rates to suit all,
It apnuity schemes are very attractive.
Its has also recently launched on a pro-
gramme of having its own building at
important centres. Trey have also an
idea of having tlheir own bhuilding at
With en.
lightened directors at the board and with

Madras city in a short time.

the co-operation of other sister-institu-

tions this institution will take its due
and proper place in the lndian Insurance

world.

Indian Life Assurance Offices
Association

The question of enlarging the member-

ship of the Association in order to

strengthen its representative character
has been engaging the attention of the
Executive Committee since some time.
In order to enable small Insurers to bhe-
the
Executive Committee at its meeting held
at New Delhi on 10th November 1954 has
recommended certain amendments to the

as a

come Members of the Association,

Constitution of the Association,
result of which Annual Subscription for
membership of the Association for mem-
bers having net annual premium income
helow Rs. 2% Lakhs will be Rs, 100 only
and the Entrance Fees will be equal to
the first Annual Subscription payable by
the member, but not exceeding Rs. 500
These amendments will he
the 27th
Annual General Meeting to be held at
Madras. of March
1955. It is hoped that these amendments
would attract a large number of small life
insurers to join the membership of the
Association.

in any case.

placed for approval hefore

on or about the end
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Assignment Of Insurance Policy

Important Point of Law decided

Mr. Justice G. K. Mitter of the
Calcutta High Court decided recently
anmportant poiat of law under the Indian

Insurance Act.

The plaintiffs, Sm Benodini Pal Chow-
dhurani and others in this suit, claimed
that they were entitled to be registered as
the assignees of a policy of life insurance
(endowment policy) effected by the defen-
dant Latifur Rahman with the defendant
company, the Asian Assurance Co., Ltd.,
and for a decree for the amount of the

policy with interest and costs.

The Company resisted the ¢laim on the
ground that as there were prior assign-
ments of the policy by the assured Rab-
man, in favour of another assignee, as
appeared on the policy itself, it could not
recognise the assignment in favour of the
plaintiffs, in the absence of avreassign—
ment by the prior assignee.

His lordship held that Sec, 38 of the
Act was enacted for the f)eneﬁt of beth
the Insurance Companies and the assig-
nees and once notice of an assignment was
duly given, in terms of the conditions
laid down in the Section, to the Insurance
Company, the Company had no other ope
tion than to recognise the assignee, g{v-
ing the notice, as the person entitled to
the moneys due under the policy, His
lordship further held that the Company
was not at all concerned with any prior
or other assignments and payment to the
assignee giving notice in terms of ,the
Secfion would validly discharge its obli-

gations on the policy.

In the circumstances his lordship
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decreed the suit in favour of the plaintifts
with interest and costs.

Mr. A. Srinivasa Rao, M.A, b.L.,

Mr. A. Srinivasa Rao, M A., B. L., has
been elected as a member of the Senate
of the Madras University by the South-
ern India Chamber of Commerce to re-
peresent them in the Senate. He bas also
been elected as a Director of the Mylapore
Hindu Pérmanent Fund Ltd., DMytapore,
Madras,

Bombay Mutual’s Secretary’s Visit

to Bangalore.

Utilising the visit of Mr. J A. Mansoor,
r. com., F.I.A., (Lond), Secretary and
Staff Officer of the Bombay Mutual Life
Assce. Society, Bombay to Bangalore
on an lInspection, the Local Branch
Secretary, Mr.T-K. Krishnaswamy, con-
vened a Conference of the Field Officers
and Representatives under the auspices of
their *’Study Circte** on the 10th Decem-
ber, 1954 at the Mysore Chamber of Com-
merce, Bangalore. After Tea, Mr. Man=
soor dwelt at length the need to improve
the mental climate of the Insurancemen
and bow such ’’Study Circles‘* can make
solid contributions to that end. This
was foflowed by discussions connected
with the problems facing the profession
and vote of thanks by Sri.H K. Subraman-
yan, one of the Society’s oldest rapresen.
tatives.

Indian Life Assurance Offices
Association, Bombay.
Subjects for discussion at the Tenth
Insurance Conference,
1t has been decided by the Executive
Committee to invite Papers relating to
the following subjects for discussion at
the Tenth Insurance Conference to be
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held at Madras in or about March 1955:

1. How to improve Office Efficiency
2. Title to Life Policies.

The size of each Paper should not nor-

mally exceed 20 foolscap pages.

A prize of Rs. 100/~ for each of the
above Papers of merit will be awarded 1o
the author of the Paper which is adjudged
to be the best by a Sub-Commitiee appoiu-

ted in this behalf,

The Executive Committee has also deci-
ded to hold a Symposiam on the following
subjects relating to Life Office Trocedure
and to invite short Contributions on each
of them to form the bases of oral dis-

cussions

1. Premium Debit Lists,
2. Commission Accounting
3. Appointment of Agents.

The size of each Contribution should

not normally exceed 7 foolscap pages.

Contributions are invited from the
Officers of Member Companies for the
above Iapers to be read at the Conference
as alsa for short Contributions set out
ahbove for the Symposium.  The contribu-
tions should be received by the Office
not later than 15th  January 1955.
All the Papers to be discussed at the
Conference are circulated sufficiently
in advance to Member Companies so
that persons atlending the Conference cuan
study the Papers in advance and ofter their
criticisms and suggestions on the subjects
dealt with in the DPapers.  Officers of
Member Companies contributing the
Papers are therefore particularly reques ted
to send their Papers to the Office by 15th
January 1955,
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All Papers and C()nfril):xtions received
from the Officers of the Member Com-
panies would be scrutinized by a Sub-
Commitiee of the Executive Committee
and only those Papers and Contributiouns
approved by the Sub-Committee woeld be
c¢irculated and read at the above Confe-

rence.

Book Reviews:-

INSURANCE AND BANKING SOUVENIR: Com-
piters: K. L. Sahgal and R. K. Sahgal,
n.A ,; Pablished by Insurince & Bank-
ing Publications, Post Box No. 676’
New Dethi; Size: Double Crown,
Octove; Pages 384; Price (Inland) Rs.
25(-, packing and and postage Rs. 2(8
extra. Foreign: £ 2/10, 3 6.00 post
free.

The souvenir is well got up and con-
tains much of useful information regard-
ing the progress of insurance and Bank-
ing in general in India and details of 61
Insurance Companies and 33 Banking
Companies. It is evident from Compil~-
ers’ Note that the publication could not
be either presented in the order original-
ly proposed nor released within any
specified time limit. To that extent, the
publication sufferf contents value, but
yet, the compilers deserve to be congra-
tulated for their tenacity of purpose.
Despite the indifferent way in which the
Insurance and Banking Institutions res-
pond generally to supply the particulars
required for the compilation of a publi-
cation of the kind of “Insurance and
Banking Scuvenic” it is creditalle that
the Compilers with a dogeed will to
succeed, have completed the work in the
course of three vears, In the introduc-
tion, the authors have stated how “In-

- A
surance’” as an lnstitution, came to he
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introduced in India. The. next chapter
P Briof history of Insurance Development
in India®’ g¢ives details of the progress
of Insurance Business. A graphical inter-
pretation of the development of Life Ip-
surance Business in the Country from
1028, as published in the “Silver [ubiles
Souvenir’’ of the Indinn Lifo Assurance
Offices  Association, I%umlmy, - is also
given. A sarvery of the Insurance Legis-
lation in India is also made.  The subive-
quent pages are devoted to the detuils
of progress of Insurance Companies and
Bankiog Institutions,  For the 1ime and
wmoney spent and for the earnestness  that

the management showed (o gather s

| DucrMpEr 1954

much of information as posible from In-
surance Companies and Banks, if those
at the hetm of individual Inwwmanee Com-
panies and Banks had extended  their co=
operation, (he publication would have
susily excelled all other publications on
the subject in Tndia Lotk in vilue and me-
vito As it s, the figures relating to the pro-
gress of some of the (J.,m],.mio; for the vear
.l‘):—).'_’, publisbed in the souvenir lost its
miportance,  ‘The progress of particular-
Iy insurance Business o Judia would he
all the betier #f sueh pultications are
ur}(‘mur:t;.:e(l and patronised by losurers.
We congratutate the ('Unlpi\u'rfi ou theiv
success in the atempt,

\ o) ® 5 -

Shri Brijlal Biyani,
unveiling the portrait of lat
Chairman, United Indja Life
gathering at the Nagpur offic

Finance Minister, Government. of M. P.
e Mr. M. Ct. M. Chidambaram Chettyar.
Assurance Co., before 8 distinS“iSh"'d
e of the company:-

U NEED MONEY

~ YO
”~
\}

//'-\

B

MERCANTILE BUILDINGS
9,LALLBAZAR,gCALCUTTA

Madras Ofiice: 334, Thambu Chetty Street, MADRAS

B R I R K O T T KL RK=DT &=L

Mathurai Branch : Post Box No. 121, 271, CGoods Shed St,, MATHURAL

THE HIGHEST RECORD OF INCREASE

When Business in general was at its ebb due to adverse conditions,
The “HINDUSTHAN’' made, over previous year’s business, the highest
Record of increase, exceeding

Rs. 2 Crore 42 Lacs.

Its progress in new business has also
been exceptional.

=%

1953
New Business '
. Completion exceeds 18 Crores 89 Lacs.

This achievement is a living demonstration
of continued public confidence.

HINDUSTHAN CO-OPERATIVE
INSURANCE SOCIETY LTD,
HINDUSTHAN BUILDINGS, CALCUTTA.

Branches: Al over India & Outside.

- Madras Branck: Hindusthan Buildings,
107, Armenian 8t., Madras-1.
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: . Warden smce 1ts existence has placed constant emphasis on quality.
o ; The attainment of size has been secondary to quality and safety.

U Hmm:zer, thé“cnmpany has grown big in SIze, business in force has now

. w"\red to the most spectacalar growth of Ra. 7,00,00,000

QLappy to step into the GRI‘A'I SIZE but faithful adberence
R principles of Insurance Underwriting has brought us results
far more precious than size, -

| THE ATTAmMéhT OF STRENGTH—

OO

anmess in !'orce Rs. 7,00,00.000
Asgets 5. Rs. 1,80,00,000

Claims Paid y!" Rs. 55,00,000

In 19545 WARDEN and its friendly #broup of lnsurance Companies have planned
extensive development of its Businession a nation wide scale and persons with
experience will find it to their sdvantage to investigate regarding the lucrative
opportunities available as District Ma.agers, Superintendents or Chief Agents in

various cutws_pnd towns of India,

WARDEN'S FRIENDLY GROUP OF INSURANCE COMPANIES |
1. London Guarantee & Accident Co.. Ltd.
2. World Marine 8 General Insce. Co,, Ltd.
3. Union Marine 8 General Insce. Co., Ltd.

- c:cz“c:*""

YN

J58 OFFICE

-
.

WARDEN INSURANCE COMPANY LTD.

“WARDEN HOUSE”
Sir Phirozshah Mehta Road, Fort, Bombay.

r:ac:oc:c:c::c:c:c:c:)c:c::dr
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