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CO-OPERATIVE INSURANCE creates Weallh, Self-assurance and
a Pervading sense of Sccurity which leads to Happiness.

Striking figures n/ 1953

'lotal Business in Force Over Rs. 5.06,00,000/~-
Life Assurance Fund s 4 1,33,00,000/-

Total Income sy 31,00,000/-

REVERSIONARY BONUS AS ON 31-12-1952
Whole Life Policies Rs. 11/- per 1000
Endowment Policies  Rs. 9/~ per 1000

SP] CJA.L FACILITIES TO CO-OPERATIVE SOCIETIES AND THE 1R MFMBFR
Our Preminm Rates are reduced from 1—4--1954.

. Agencies granted to Co-operative Societies and a
young men on liberal terms.

-...','r

mbntiou;,_‘ ."

Please write to:

“BOYBAY CO-OPERATIVE INSURANCE SOCIETY LTD.

Co-operative Insurance Bldg.
Sir Pherozeshah Mehta Road, Fort, Bombay.
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MUE" 6uARD AGAINST
W s YOUR INVISIBLE INPORT

. .
gﬁf‘upees Nine Hundred crores — that indeed is the value

. of the current foreign trade of India. On this the
shlppers and importers in India are paying directly or -

indirectly a marine insurance premium of not less than

15 crores of rupees. Yet the gross earning from marine

premium by the Indian and non-lndnan underwnters in
India i no more than 2 and 1 crores of rupees a year.
Pres:dem LALA. LAKSHMIPAT SINGHANIA

NATIONAL FIRE & GENERAL

> | S U RANGCE go. LT
. %;EUHBIL HOUSE STHEET EALBU! A /,
- A J. K. UNDERTAKING
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ALL INDIA GENERAL

Insurance Co., Ltd.,
Head Office: BOMBAY.

*

Transacts:

LIFE : FIRE: MARINE: MOTOR Ete,

For Particulars:

Divisional Office for South India

“ All India General Building” | P. V. K. SHANMUGAM, B.A,
COIMBATORE.

Divisional Manager.

Other Offices at:

ADONI, BANGALORE, CUDDALORE, MADRAS,
MANGALORE, MADURAI, PALA]
RAJAHMUNDRY, TANJORE,
TUTICORIN Etec.




Financial Secyrivy. Security ndeds vary
from one person to anothér; for retiremeft
mcome, for family provision, for educatich
or start in life of a chjld, for_mortgage

redemptiongtc. B r »

Suggesting the appropriate policy and being able to
convince the prospect is a specialist's job.

UNITED INDIA offers to equip you
for this job.

Ask for full particulars of our Agents’
Traiuing Scheme from:

THE

UNITED INDIA LIFE
ASSURANCE C0., LTD.,

Head Office: “*United India Life Bldg.”
Post Box No. 281, e MADRAS 1.

Trustee to Policyholders’ Funds:
Official Trustee of Madras.
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IMPORTANT ANNOUNCEMENT

We have pleasure in announcing that our Life
Premium Rates have been substantially reduced
from 27th April 1954, For particulars apply
to the Head Office or to any of the Branches:

JUPITER GENERAL

INSURANCE COMPANY, LTD-

(Established 1919)
Head Office: BOMBAY

Principal Office in South India: ““Jupiter House”’
167, Broadway, Madras.

SO0 0--0 000030500

THE LAKSHMI INSURANCE CO., LTD.,
offers ]
THE PROTECTION YOU NEED
at
Reduced Premium Rates
Buy a ‘LAKSHMI’ Policy to-day
For particulars, apply to:—
Head Office, New Delhi-1,
ar
any of its Branches in India & B. E. Africa.
MADRAS BRANCH BANGALORE SUB-OFFICE COIMBATORE BRANCH
6."r. Madras-1 Bangaiore s | " RE e Road
. Coimbatore.
%, .‘-‘j

THE INDIAN POLICY-HO ER

(A MONTHLY JOURNAL ON INSURANCE)

SUBSCRIPTION . SUBSCRIPTION
INDIAN FOREIGN
Yearly ... Rs, 5. Managing Editor: Yearly s Rse 7. 0-0
Single Copy ... As. 8/- R. RAGHUPATHY. Single Copy ,, 0-10-0

[ ]

Editorial & Publishing Offices
No. 49, SARANGAPANI SANNATHI STREET, KUMBAKONAM, (S. INDIA.)
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¥ ORIENTAL Y ORIENTAL W —x= ’
oty e [ TR SR " = VOL XX _ JULY 1954 ro. s
(Escablished In 1874) (Established in 1947) UFE BUSINES In p":-;
First name in indian TRANSACTING g ™" ceeos ms-mcnones E==
Insurance for the Fire, Marine, Motor, =] A" €XCti0 as. » crones o Reduction in Life Insurance Premium Rates.
'ast 80 years ACC'dent. ‘lso Spe" - -;;ouoou--o..o.c.n.---t : T
‘ o you would tike tg kn ——— .
TRANSACTING cializing in Engineer- Ji— ::wb you can pu:xc:p:: — HE latest news from Bombay that the Executive Committee
al! classes of life assu- ing and Machinery too Profiss of both the F—— ; ; :
‘ ntal Life L =— of the Life Insurance Council, appointed by the Govern-
rance and annulities S Erection Insurance | ental Fite and Genenl, |—x ; . : i
. A &:ul.‘:,::;%p 0. Bor F— ment of India has decided that the existing rates of premia
;===i » » L) ——r . 3
— — y- — would continue and there would be mno further reduction
\ S ————
~— wo oy ———— before the end of 1955, will, we hope, put a stop for the present all
S —————— T . 3
. ORIENTAL GOVT. SECURITY LIFE ASSURANCE co.LTp.| & sorts of agitation by any group of Insurers, whether small, medium-
ORIENTAL FIRE AND GENERAL INSURANCE CO. LTD.| 2 sized or big Companies. But, one point has been made clear as a result
HEAD OFFICE : ORIENTAL BUILDINGS, BOMBAY-| of all the controversy and agitation that took place during the past four

BRANCHES AND AGENCIES THROUGHOUT INDIA AND TH{
EAST

months consequent on the New [adia Assurance Company announcing 8
reduction in their premium rates on March, 1lst, 1954; and that is that
the rates of premia charged by Indian Insurers generally are very high and
that particularly the present changed conditions do not warrant such high
rates. So far the insuring public are concerned, the unilateral action
taken by the New India Assurance Company, Ltd., has benefitted them
much. ' In a Country like ours where Life Assurance is yet to be recognis-
ed by the majority as a sure and safe way of providing for the future and -
where people are not so much educated t0 know the reasonableness or
otherwise of the rates of premium charged by the Companies, it is abso-
lutely necessary that the Insurance Companies should conduct themselves
in & most exemplanary manuner, lest they may fall in disrepute, in course
of time. Insurance Companies, it may be recalled, raised their premium
rates about a decade ago when the interest yield on first class investments
went down much below the rates assumed in the preminm calculations
with no immediate prospect of a reversal. - The cheap money policy
adopted by the Governinent of India then was the primary reason for
such a situation. Now that policy has been reviced and the Government
of India themselves are eager to float loans on high rates of interest with
a view to find enough funds to successfully implement their Five Year
Plans. Insurance Companies, consequently, have earned higher rates of
interest on their investments. There is no prospect of again the situation
taliing & tarn for the worse in the near futnre. Even if the other two
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THE

ARYYA lNSURANCE COMPANY, LIMITED
Head Office: CALCUTTA,

ﬁ

§ Business in force exceeds Rs. 3,00,00,000 -
g Life Fund exceeds »  83,00,000
@r

Assets exceed » 1,05,00,000

Bonus declared at 1952 valuation:
Rs. 8/- per Rs, 1,000 sum assured per annum.

The Company appoints Agents and Inspectors on decent terms,

particulars, please apply to: the Company's Branch Office
at No. 165 Broadway, Madras 1.

For

Q=D D=l Y= w&g@mwmum
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factors, .Mortalit.y and Expenses, are left out of consideration, Insurance
C(?mpanles should at least revert to their old rates of premis, i.e. the rates
existed befors the World War 2.  But, Mortality Experience in India
has very much improved. Particularly Life Insurance Companies have
fared well during all these years. Practically every ﬂompsni has report-
ed that only about 80% of the deaths expected occured. In the matter

of expenses, though thre present period is most unfavourable as compared -

with the pre-war times, Insurance Compsnies have been compelled to
confine their expenses within certain specified limits by the Government
of I.ndia and even those Insurers who would not have ordinarily. reduced
their expenses, are now cpmplying with the required provisiops. So
much %0, there is a definite case for proving beyond doubt that the pres
sent situation calls for a subst’ant'ial, reduction in the rates of premia,
Tl?e agitation by a group of Insarers against such a reduction is opposed
to'all moral principles. Their argaument that the high rates of premia
may be maintained as they are and that the excess, if any, may be re-
turned to the policyholders by way of increased bonus would not stand
to reason. One will not be sttracted so much to Life Insurance when
thfe premium rates are high as when they are low, By reducing the pre-
mium rates 0 a reasonable level according to times, the Companies will
only stand to gain by a larger volume of New Business. It is only pru-
dence to take note of the signs of the times and face the situations with
earnestness, enterprise and imagination. And the New India Assurance
Company should deserve congratulations for their bold step. The Ma-
nagement of the Company can be accused, if at all, only for its sudden
snnouncement without the prior consultation of the other Insurers in the
ﬁ‘eld- The only justiﬁ_gation for the action is that as a Business lInstitu-
tion and as one of the many competitors the Managemeéi; had its own

way. At the same time it is well to remember that the Co

not have tak en she course without complying with the provi[:igzt;y o: o'::l,d
Insurance Act, A panicky situation of the kind, following the announ .
ment of the ‘N-ew India Assurance Company, would not have arisenc?;
entheg_the Indian Life Offices’ Association or the Life Insurance Councli]
made it obligatory on the part of everyone of its members that every such
decision of importance should be brought before them and ap'p};oved
Now aftgr everything }gas been done, and all Insurance Companies hav'
had their own way in revising the premium rates and conductin the
business for about five months, the position does not warrant an dgta_le
ed enquiry or interference in the discretion already used by they ined' i
dual insurers. Though every Ipsarer was in & burry to announce a ro.
duction in their premtum rates, following the New India Assurance C -
pany's ‘demsxon. no ome would have reduced the rates to an unworkoll,n ,
level. “Floor Rates” suggédted by the Sub-Committee appointed b o
Life Insurance Council to'examine the porition; may appear to be ' :{ Lo i
from their view _poins.  But, the remedy is likely to give rise airight
problems for solution. In the circumstances, the . beat wa one
shink of at the present moment, is to leave the situation as {t' isone could

[Jury \ 1954

Revision of Premium Rates by Life Assurance Companies
S - By H. BALARAM RAO, B.A., , ’
. Agency Manager, United India Life Assurance Co., Ltd., Madras. .

I understand that the Execuiive Com=
mittee. of the Life Insurance .. Council

at their meeting held in Calcutta -las€
month considered a further revision: of
the rates of Premiums charged by Life
Insarance Compaities operating in 1ndia.
The general public have been' made aware
through Pfess' Adveriiséments' and Direct

Mail liverature iasndd! by ‘the Companies

that aswresuit of improvement in their
Mburtality Experiente, @ tise in" the rates
of interest earued On ‘their funds and a
general £all in Expenses, they, the Life
Insutance Companies ' were in a position
to offer sabstantial reduction in the rates
of premium on new Policies,

" Ths New. .India -Iasaradce -Company,

Limitedy bue:of lodia’s leading Compa-
hies was'thie: first. to give effect to these
favourable' tresds by reducing the premi-
um ratesi:drastically. - The -lnsoring pub-
lio responded to thismove and it s now

. public 'ksowledge thati the Company

wrote bumper: business within:the very
first week-of its announcement of this cst
in their tates, . . . . -

_The g;.\a’sf\’t'l_:c“‘ i_:‘{g{iucﬁzo'n in the Frem{um
raies and the” Volume of New Business

Vwitilda by the New' Todia' ciéited a sift

T’ fhe Th¥irtdjice CHEM 4nll " Wid1n 1ok
thali 2 ‘Wétk TR Oréntit - Life “Astifance

Coa! Lidi} - mother  Madiag ‘Compaty -
followed -wwits: 1The s of ~ Premink.

gubited b¥ thetOsletal were in wany cw-

o3 Geehdowbr i thanjilose; ofiased; by the-
‘Fillkm,_.ﬂﬁ‘m t‘*',mrN.‘ lndh. :\iv‘;;‘un Ve

Capre bR e Yo ol e g Y niheebe Tahammep el 7Ll I BN S R T SR T
R L - ’ PR ' | 3 RS Y

The medium and small sized Companies
grew alarmed at this situation .created by
the twd Leading Indian Companies. A
wave of panic sefzed all the Companies,
big, medium and small and within ahout
a fortnight, practically every Indian
Company brought its premium rates ina
line with those charged by the big two. -

At this state it 18 necessary to ‘bring
the * Coaltroller of Insurance into the
piciute Uiider’ the Insurance Act, he
has certain " dulies to perform. Before
revising ‘thesé ratee of premium, Insur-
ance Companiés tos have certain formali-
ties to observe. Section 3B lays 'gow,n
that, ' o SR

Section 3B. If, when considering ad
application for registration: ander-sect~
fon 3 or at any othqr ‘u[mo,‘ it AP,.R"“"_’, .to
the Coutroller that the zxjgsnijelé rates, ad-
vanisgos, terms and conditlong offered
or to be offered in connection ~with life

e et vy et SrEch (g tat !
insurance busidess or 1n‘any respect. nqt

N
a statemen; thereot shall’ be _gu?}p‘l‘ued to

an,act&i}? a‘ppoln’wdby ‘the insurer ‘f‘o'r_

it LTREY. IR PRI W R PR
ler and.may by order in writipg furth
fai‘;'&iia‘iﬁe” {psurer to mak fﬁﬁr@ such
s

’tliml mi*%. ‘sﬁéciﬂoalsﬂ &,‘ drdde such

 the purpose and ‘approved by the Control-
further

widtEcA{fdhs i the satd ‘rhief ddvititags
o8, ‘WeHis OF cobidiTohs, de'the" dilis Ay

bﬂ ‘as,tﬁa!cm‘ actORry: may "ré;';oﬂ;;gpb. .
, webgstary o, enable! himi t6 corlfy that
- swei - padeflc vales, .advagiages, tisms and

T, et [ sy

sAopdisiges,ace moskatile and.sonad, . i
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It will be seen the rates proposed to
be introduced by any Company have to

be certified by the Company’s Actuary as

workable and sound. He-has to commu-
nicate to the Controller of Insurance the
bases he adopts in arriving at his rates,
The Cofitroller of lasurance is required
to go through these bases and see if they
are jusitified by the Company’s experience

“and by the general trends of interest
obtaining in the country. If he has rea-
san to believe the rates sabmitted to him
by any Company under a Certificate of
workability and soundness by its owx
Actuary, are not-justified by the standards
mentioned above, he is required to sub-
mit these bases adapted by the. ;particular
Company’s Actuary to l,an’ 'im?ependent
Actuary. The intention of the Legisla-
ture in incorporating a salutary provision
of this nature in the Actis to vest the
Controller with powers to see that no
Company works on uneconomic rates and
thus jeopardize the basic security offered
by the. Policy Contracts. L

"We have to presume that before the
various Companies, big, medium sized
and small — announced a;' reduction in
their 'p:romipmvrates_, they p';'oduéed; these
Certificates from their Actuaries to the
effect that the revised rates w_e‘ré workable
and sound with particular reference to
each Company’s own experience and that
the Controller of Insurance likewise satis-
fied bimself as to the woxkaim)liyv:an‘d
soundness of these new rates, If this
presumption {is correct, thefp seems
certainly no need for .all ‘thisggi-t.a,li_on
sponsosgd by so many Companies — big
and smail.. Seeisg, however, the inten-
sity and persistency of this agitation,
it is pdt enfair to infer that .eithér. both
these parties i,e. Controller of Insurance{

[ Jury ‘1954

and the Company’s Actuaries or one of

- them hgge not acted edther in good faiph

of applied themsefves sériovsly and ‘sifs
cerely ‘to their respective tasks; i other
words; one of these two, or both, have
neglected their duties, If this
is partly or wholly correct, the. obyioup
O0Wrss appears to be to remedy the de;

inference

fects and not to Create more confwsion as.

is being done-now.

In all this controversy, one of tﬁa
parties. most interested in the Whole
business — the public — bas beévn ;’inost
unceremoniously relegaied to the .bacl;-
ground, So far no one has cared to
assess the damage that is likely to be done
to the cause of the Indian Insurance by
such calljous neglect of the views o‘fzthe
Public. 1 shall try 10 put the case of the
existing as well as the prospective poli;
cyhoiders now.

As I said in the earljer paragraphs, a
drastic reduction in the Premium Rates
was effected by the New Ipndia on 1st
March 1954. . Qn 6th March, the Otien-
tal followed suit, By the end of . the
wonth, practically ‘every Compaﬁy ‘fell
in line. . The: public were told [that in
reducing thdir preminms, the Companias
were only passing om to the consumer 'the
savings effected by them, consequent opn
(a) an improvement in their mort
perience, (b) ‘the increased
got on their investments
tion ia their Bﬁeraiion e

ality ex-
Y_i_eid they
(c) the reduc-

Xpenses. Side
hy side, the Companies, were also carry-

ing on an agitation through their Trade
Assoeigtions ang Delegations to the
Government Protesting against the initi-
ative taken by the New India in effecti

such .a drasiic reduction iy the rate:' i:fl
pleading for Trestoration of the old r’aml-

~ Jorv 1984]

A .mae'ﬂﬁg of the Executive Committee of
the Life 1hsuradée Courcil-met at Bombiay:
and ‘b a result of their disCussions, ' they
advised all the Companies to readjast
their’rates providing for normal'remuner:
atior to the'agents and restoré ithé minf-
mum sdm assaréd to the old levéts. : Com-
panfes wefe given time till 80th April to'
make thesge adjustments in their publish-
ed rates, ‘The Exeuctive Commitiee alvé
took arbther- decision and appbinted a
small 'Sub Committee of four’ Actuartes to
repott how far ‘any revision tn the rates
charged &% on't-+1—1934 by the Compa~
nids operating it India was necestary dnd
calted for, ' o v

i L vl ' ' D!

The Sub Gommitiee ip reporting te the
Executive Committee has recommended
that a_‘‘Flpor Rate’’ be adopted tby.’, aly
Com,_pa_nies. 1t will, be seep,that while
upto now in India and every part of the
world where the inatitutioa. of Life As-
suranceis in.oparation.as a.private.anter.
prise, .each. Cumpany has dtsnowin rates of
premizm:depending pn iits own experience
an entirely mew principle of tariff zate is
now sought to be intreduced, - This new
“Figor -zate’’  rtecognises the .meed for
giving the least efficient.of tha Companies
to have. a,chance to: surviye the presant
compeiision. i the trades:. While, therde
fare, .in the case of a small Company, the
‘‘Flooy, Rate’’, spcommended. may be just
adaquste,: iasthe: case of a. big Company,
itwill allow .them adequate margim .for
Eatravagapos, One.Jmpontant peint  that
bas been operlooked by the: Commities of
‘tachnicad’ experts is ithati:-competition
is ot alwayn.spiely, basedion .the price
ofan articlayi Mithat were sel):bothlVia

THE 'INDIAN! POLIEX+*BOLDPREE ®

the basiness: written inIndia.: 7o .quotn
an example for a long time, the preminms
chazrgediby: a Companydike the Empire of
India were substantially iomen than iose
Chirgoﬂa by eay- a Company. Wke . the: Qrin
ental operatihg froavithe same City. .. The
financiali strength gf1both these Compa~
nies was:bey ond questidh.: -The wedardty
théy: ioflered - to the v.Palicphiolders. was
vnassailable: =~ yet tHe (Oridntals aiwpys
wroted mech bigger wolume  of | busidess
than the Empiie of India. .;Coming: near
home; tbere is. a .Lompany of: 0ves2&
years’ - standirg 'Operating. from; Madras
wiose: premium . Pates dve- Verp -low abé
about 10 years 'agu.a néw: Comipanyuwas
starséd tn  Madras 'whose . premiom rates
were substimteally higher. thdpi:i thoss
chaiged by the Gompany mentionedmbove
Yet:this ' mew (Compeay stiting & ibusid

. ness i1 the same . competitive (maskel wes

able not only -to-hold its: owabot write
practically the'.samei volume.: of businpps
s the vider Companyrdidiidsl said:com»
pétithon is :mot. restrictedito sales pulyi
#t is justy onet:faoton; ++ thd suteesson: &
Company depends :more! opAber stsengsh
of i organisatidm, oaciile meyvice to
poticyholdersy. amé - theo samoyfidemod it
crqatos'in-theipublic mind abeuiiins oabis
Abty to mebt the obligatiene ftvi s is adgr
od by the ssandidy ofthedBoard;of Ditec.
$098,- {te dnvestmentspolicy St aivi i b
S edt v bhednory noileb s by TRy
_, Mo tharefore,, appparasto Jus, \Pal,net
oy, same.9f the Comannies hut, ibe, Egr
ecutiye Gomimitieg, aleo, have, heen, gom;

aietohy swensof thels font by ainaweof

atic reduction of premi-
-Pﬁ‘v‘»ixgnkﬂ M’I‘lggr w60 domals dsined Tine
ums by a Company may not have attract-
o, !

ey e NI 8E180 1) Ba Bdrab) EoliPle

hanpast - ovem . ta-day, toms - -ofthe Wiligt f: 1 teltdglots Vot &l | SFNEW

e
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Cosspanies mip.,audmmaa,-em%ew*nuh wittfn b AbutnCopay follow

-premiums sitonld. havei vhes! mox

7 af ing the edwgilons i8 wiger, Back of Ml
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this agitation, theréfore, . is the ‘“Fear
Complex’’, It isall the more. pecessary
now, in view of the imminence ofia third
revision ©f premium trates, to judgaﬁ.the
issnes calmly and dispassionately and
takié a long yange view of -thie  issues ins
volved.) The contemplated. revision of
Premivm rates will naturally mean an vp-
ward revision because:the medsure: in fix-
ing - the . *“Floor ‘Rates’”’ will :be that
which will allow. the weakest of .the par-
ticalar group to operate with 4 -reason-
able chance of success. - The result would
be straighiaway it would giveé an udearn-
od honus to the bigger..Companiey of that
group. - This wiil natuarally enable the
bigger Companies not only todeclare.a
much higher rate of ( bonus thus increasr
ing the attractiveness of tbeir Policies
but.also provide them with more: funds
to:spend on théir organization. The re-
salt isystherefore, likely. to be just .the
oppdsite bf what:is intended i.e.; the big-
gor and morre efficiently managed of each
group will throw out..of the field ‘the
weaker nnits of that group thus pave the
way: to a monopoly of the big :ones again
—+ the only difference being that whereas
under thepresent sy stem of ‘‘free enter~
Prise’’ there is a.ueed for bigger 'Compu-~
nies with‘1ower premiums o' always keep
a vigilant' watdh ‘over ‘their..expenses (as
the margin for /any :extravagarce is very
small), the situation created by the adop-
tion G thiede *‘Floor Rates” will ‘Tneour-
agé reckiéssness dud start'a’ {Bontis War"?
in the p!'ace'of’! the 'préibi{’t “iRale’War’".
Compotition is the vefy brdath*df 4nd the
prise

only healthy check on private ‘entor
j\‘gd lf we removg t;y th,;e beal

wp.are, paving thep way for. nadl :
and al} that; it moate An . rms; ofsBlate

-mohopoly: anaL l%k }f euﬁrpﬂseﬂf

f
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. For - the purpose of {llustrating my
peint, I take two Companies with a busi-
ness inforce of over Rs. 10 Crares Com-
pany A, Renewal expense ratio is say
139% . Its mortality experience is 60 %
of the Oriental Mortality table. 1t earns
a net interest of 3,75% on its invest-
meunts. - Company B: Expense ratio is
15.9% . Its. mortality exertence is_ say
809 of the Oriemntal Mortality Table.
It also earns the same rate of intereston
its ivestments. In a competitive field, if
both these Companies are required to
operate on the same premium, the advant-
age which Company A derives as against
Company B is obvious. Yet all this agit~
ation is to-day carried on by Companies
of ‘B’ type in the mistaken belief that the
adoption of the new principle of - “Floor
Rates” will help them to maintain their
place against Companies of ‘*'A*’ Type. '
I shall examine the principles underly-
ing the fixation of ‘‘Floor Rate’’. In
General Insurance a Tariff rate may he
workable as practically every risk ' under-
written by a big or small Insurer is
shared by a number of other Insurers. In
Life Insurance, however, the 'number of
pulicies each lnsurer gets under which
he is required to:reinsure the excess gver
his retention limit. isa very small per-
centage, ' Each Company builds up its
owp underwriting practice — in every
case it is an individual risk that is assess-
ed and the experience of each Company
isdifferent, lo many cases, even the
pohc-y condPions and privileges vary. Se
etandardizatmn is not only not called

2 Afc? but ‘definitely unworkable. It win

y: stifle the will to fmprove one’s
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tration and definitely lemd to
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will be the beneficiary of all these lower-
ing of standards? The Milch Cow ~ the
Policyholder. As long as he is kept
in the dark, he may keep quiet. — but
once he is awakened to the realities
of the situtation and learns
that he is required to pay a higher price
for no corresponding benefit to himself
but to keep alive a few struggling units
in the Industry, his reaction will definite-
ly be not to the liking of those who are
sponsoring this agitation. Before 1 pro-
ceed to suggest positive measures for
helping the smaller and younger Compa-
nies, I shall make a passing reference to
the activities of the Postal Life lasurance,

Till very recently the Postal Life In-
surance Department has been catering to
the needs of the Government Servants.
It was not required to pay commission to
any agent for cancassing business. The
fees fixed for the conduct of the medical
Examinations by Gévernment Doctors ig
comparatively low. It was not necessary
for the Department to send out any renewal
notice as the premiiums were adjusted from
salary bills. Only two types of policies
were fasued. Loans were not given tin
very recently. So the administrative
work was reduced to the' minimum. The
premiums quoted were natorally low.
This was one attractiou to iis clientele
and secondly the premiums were deducted
from the Salaries thus the employees did
not feel ‘‘the loss of income’’. 1In recent
years, the Postal Life Insurarce has he-
come more aggressive <- they are produé-
ing Sales’ literature They have heen
giving fall cover to Military Personnal at
normal tabular rates of premiums. ' Loans
are also given. ' They have not onty’
thrown’ open' fts' doors te Local Bodias:
bat are actively tanvassing business from
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Semi Government Industrial concernslike
Chittaranjan and other factories, Yet
the Pablic — the taxpayer — rarely gets
an opportunity to know the working of
this Department, We have all heen read-
ing in the past few months interesting
revelations about these State Managed
institutions.  Reports of the "Auditor
General and the Public ‘Accounts Com-
mittee are revealing. When the Postal
Life Insurance Department thus enters a
competitive field, is it not reasonable that
this Departmeat also should subject 1t.elf
to the same standards as are required to,
be maintained by private lnsurers'. Take
for instauce‘ the grant of full cover to
Military Personnel at no extra cost, The
Department advertised this as a selling
feature. In fact they bave even gone. so
far, as to get the Defence Department to
issue a Circular to all Army Personnel to
get their exunng policies with privale
Insurers paid up and go in for frash
assurances with the Postal. It 1s a re-
cognised fact that an assured .engaged in
Military Qervice is hecauﬂe of his occu-
panon not a uormal nsk An occupption
.extra is called for 1f lhxs is so bow can,
the Postal Life give free C()ver? l‘vxden!-
ly the Government is glving some sort 01;
subsidy treating. this expanditure as .an
item of the National Defence Budget 1
do not see any objectian tn.this provided
the Government extends, this conpgessiop,
to Private Losurers also; for afier all, i,
is.the Country’s tax payer, who, pays for.
it and I am spre he certainly will have no,
objection to bear this additional burden,
in the interests of the defence of the
Country. ' I' am méntiontng “this point
only to say that Postal should also-htcepty
Floor Rates if it {s'vltimately decided ito-
have them}- it sivould ‘also be reqaired to::
submit and publish all the returns ‘on the:
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same lines as any Private Insurer is re-
quired to; its invesiments also should be
within the framework of the restrictions
fmposed by the Insurance Act. In fine,
the Postal Life Insurance shoyld not enjoy
any spek:ial privilege.

In actual working too, the adoption of
Floor Rates will 1ead to good many ad-
ministrative difficulties, To mention
just one:—

Take the case of a Company with a
business in force of say Rs. 9 Crores.
Under the present classification, it would
be a small Company and the loadings for
bonus ‘expenses etc. will be those appli-
cable to the Group Rs. 3-10/- crores busi.
ness in force. Next year if the business
in force exceeds Rs. 10 crores will the
marginal Company be required to revise
its Premium rates.agdin? The remedy to
my mind does not lie in adopting these
artificial stimulants but in creating con-
ditions under which there is free and ful}
scope for the healthy growth of hoth
small and big units, at the same time,
give the Policyholders a sqnare deal. By
introducing “Floor rates'’, we are defi-
nitely going to alienate the sympathies of
the one person who in the ultimate analy-
sis is our boss — The Policyholder.

'} am of opinion the following measures
wil¥, while belping the bigger wnits to
develop théir own {ndividuality and offer
better returns to the Policyholder give
scape for the smaller ‘'well managed units
10 grow. '

(1) If;the preseat expense provisions
now. allowed are found to be inadeguate,
an increased provision may be made for
a definite period of years e.g. if .a Com-
pany with a business ia force of Rs,
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3 Crores is to-day allowed to spend 90 %
of the First Year Premium and 18 % of
the renewals allow the Company to spend
for the first six years from now 20% of
the renewals for the first two years 19 9%
for the next two years and then 18 % for

the nexttwo years. Thig extira provision

of 2% of the renewal premium income ig
not going to materially affect the honys
earning capacity of the Company,

(2) Give scope for the Companies to
develop their own pattern of organiza-
tion, Under the present Act, a special
agent is allowed an over riding commis-

sion of only 15 % of the First Year Pre-

mium income. This ryje applies to hoth

small aad big Companies. |y is common
knowledge today that no Company big or
small is able to get a bona fide specta}

agent on this remuneratiop, The present

day special agents are only ordinary
agents drawing a higher rate of first year
commission because of thejir lmrgaining
power. They are invariably ahove average
producers wha are not prepared to work
on the schedule First Year commission

The section in the Act providing for 89 %
of the renewal commission in the event of
their leaving their own Insurer ang goin

to another (upder certain conditions
gives them a good bandle te hold the
Companies to ransom, If smay Companies
are to build up a sound organisatian
without at the same 1ime enteriﬁg in‘to
operous heavy and long ‘

mitments they showld he

lerm fixed comy-
allowed (o offer
bigher rates of over-riding commission (o
the Special Agents. Bigger Compap

may for a period of say S years bel:m:
cluded from appointing specia a ‘

gents o
the present terms n

cation must be Iaised in the Case of big-
ger Companiss o atleast six worki:g

The minimum qualifi-
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agents each coutributing a business of
Rs, 10,000/~ and a first year premium in-
come of atleast Rs, 9,000/- a year — the
bases will have to be changed from the
present face value (Rs. 50,000/-) to First
Year Premium income basis,

(3) A sliding scale of over-riding
commission may he allowed to special
agents so that there may be an incentive
to the bigger producers to produce more
and earn more. I am confident this pro-
vision will at une stroke eliminate on the
one hand all the present bogus appoint-
ments of Inspecturs who are nothing
more than pro rata organisers and on the
other hand help the lnsurer to avoid the
need for manipulating their accounts and
issuing fictitivus letters of appointment
etc. The present Code of Conduct has
not yet eradicated this evil and under
present conditions will never do it.

(4) The smaller Companies may be
allowed to pay a higher rate of commis-
sion to ordinary agents — say for a period
of five years from now,

Incidentally, this opportunity should
also be utilised to examine the question
of removing the present ceiling on agency
commission. If this is done and Com-
panies are allowed to pay on asliding
scale commission to ordinary agents say
upto 60 %, most special agents will
automatically disappear. It is also
worthwhile esamining whether this en-
forced reduction in agent’s apd Special
Agents’ commission has in any way re-
duced the expenses under Procuration
cost. 1f it is not under agency commis-

sfon etc, the eéxpenses appear under the,
head of salaries and allowances — the'

net result iz the same amount is being
spent. -kt would perbaps be beiter to
illustrate this point with reference to the
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experience of India’s biggest Company
the ‘‘Oriental’’. Prior to the statutory
recognition of the special agents, the
Oriental had no special agent at all in its
field force. Agents who were producing
1 Lakh and agents producing even Rs.
10 Lakbs were all paid a maximum com-
mission of 40 % . Once tbe inslitution
of special agency was recognised in the
Act and minimum qualifications were pre-
scribed and the Section 42-A & the Sixth
Schedule found a place inthe Statute Book
the Oriental bad to make a departure from
their 75 years old tradition and for fear
of losing their productive agents ofter
special agencies to these very people and
pay tbem instead of the original 40 %
and 5% of renewals, 50 % of tbhe First
Year Premium and 7% % for the next two
years and 5 Y6 thereafier un the renewal
premiums. It is not therefore, necessary
for the Powers that he to consider the
eftect of piling unworkable and unenforce-
able restrictions one upon the other with-
out considering whether they have belped
to remove the malpractices they were
supposed to eradicate and help tbe growth
of healthy traditions and standards.

(4) FEven as we now recognise the need
for giving some sort of preferential treat-
ment to smaller Companies to help them
know, the desirability of fixing some
common standards for adoption of Valua-
tion bases may be considered. Otberwise,
instead of a *‘Rate War’’ wbhich we are
now trying to fight, we may soon find the
need to apply our minds to fight a ‘‘Bonus
War’’, It appears to me far more easy
and desirahle to evolve certain definite
standard of Valuation basis as it would
also be easy to enforce tbese standards.
The Controller will have before him the
actual mortality experience, the nett rate
of Interest earned and the actual expenses
incurred by each Company whose Valua-
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tion he is scrutinising and see how far
they conform to the standards fixed. The
smaller Companies may be allowed pre-
ferential treatment in this case alse for a
definite period.

(5) Even as Life Assurance Companies
are pot allowed now to issue to the
General Public policies for less than Rs.
1000/~ the bigger Companies may be
precluded for a period of 5 years from
competing with the smaller Companies in
booking Policies for less than Rs. 1500/-,
This would help the small Companies to
have a mounopoly in one field, From the
point of view of the bigger Companies
ajso, it would be helpful as they can
thus try to increase their average sum
assured — and thus reduce their expenses.
The agents of the bigger Companies will
then be enabled to increase their output
and thus earn more.

and lastly,

(6) A1l the Companies bave now been
working on the reduced preminms for at-
least 3 months ie. from 1st Aprit 1954,
By the time the Executive Committee
meets in Bombay, the Companies would
bhave about four month’s experience. Let
there be no disturbance just now. Let
. the Controller with the assistance of three
or four Independent Actuaries (either
practicing or employed in Part B States
or iu Departments other than Insurance
Department) go through the bases adopted
by the Companies who have submitted
their revised rates and find out bow far
the bases adopted are justified and in
accord with the Experience of the respec-
tive Companies. Let him submit his
findings together with the views of the
panel of Actuaries to the Executive: Com-
mittee before the close of the year, for
their consideration, By then, the
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atomosphere would have changed and the
Executive Committee will also have the
benefit of the experience of not only the
Companfes working on the new rates but
also the public reaction to the situation.
They can then take a decision in a much
calmer atmosphere. Any hasty decision
now taken under this emotional stress #s
likely to cause permanent and irrevocable
harm to the targer interests of Indian In-
sarance., lInswrance is a long term busi-
ness. We are dealing with the life sav-
ings of a large section of the middie class
— any false step we take may lead to the
shaking of the public confidence in our
capacity to handle tbis very essential
economic service to the Community.

A man is known by the Company he
seeks

“Hindusthan Ideal’s” Agents are proud of
the Company they represent.

" They are proud of the reputation “Hindus.
than Ideal” has earned with its Policyholders,
for the wide range of progressive policies it
offers, for the record of prompt,fair settlement,
of claims, and for the Bonuses it pays to its
Policyholders. Above all, for the perpetual
Renewal Commissions it offers to them.

THE HINDUSTHAN IDEAL

Insurance Co., Ltd.,
(Incorporated in India in 1935)

Masulipatam.,

Central Office: Post Box Noo 1601,

32/33, Linghi Chetty Street,
Madras. 1.

General Manager: 8, RAMACHAR

Bonus Earning Capacity in Relation to Premium

Structure and Valuation Reserves
By Surr T. D. SETHURAMAN, MA,, F.I.A,,
' United India Life Assurance Co., Ltd.

Introduction

N order to give the readers of this
paper a ready background for the
subject matter dealt with here, I felt it
desirable to explain certain concepts and
definitions which I trust will enhance the
vialue of the paper by making it as far as
possible complete in itself.

The Office Premium

The financial solvency of a Life Insur-
ance Company ultimately depends not
quite oun the valuation but on the adequ-
acy of the premiums charged for the
benefits granted, This ‘adequacy’ de-
pends on the assumptions regarding the
three basic constituents of the Office Pre~
mium viz., Interest, Mortality and Ex-
penses. An estimate of these three ele-
ments does not, however, relate specifi-
cally to any particular policy or even

type of policies but to an entire group

with a separate fund and containing po-
licies on a large number of homogeneous
lives. Any deviation from homogeneity
(which often means only sub-standard
mortality) is allowed for by a separate
(and usually more than adequate) loading
to the normal premium and is not consi-
dered at length in this paper. The as-
sumptions in respect of the three ele-
ments depend on the estimates regarding:

(a) the mortality likely to be experienc.
ed by the group of lives as a whole

at successive attained ages (allow-
ing sometimes for a short pariod
of selection at entry);

(b) the likely average interest yield
which the fund made up of the ex-
cess of income over outgo will
fetch during, say, the currency of
the policy, or the group of poli-
cies;

and (c) the initial and renewal expenses
expected to be incurred iu respect
of the group, suitably apportioned
in respect of policies of different
kinds and terms,

A ‘safety margin’ in favour of the
* Office is normally included before decid-
ing the numerical values of the three ele-
ments. Further, an additional loading
is provided for with-profit policies for
meeting a part of the costof the future
bonus that may be declared in respect of
them.

The Law of Averages

In this context, 1 would like to point
out an incorrect application of the law
of averages for any particular premium
rates Considering, for example, the
premiom rate for a with-profit Endow-
ment Assurance at age 35 and term 20
vears, it is not correct to say that in or-
der that this rate may be justified by the
law of averages, there should be a large

15 -
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number of entrants (within 'a reasonably
short duration) at age 35 taking partici-
pating 20 year Endowment Assurance
potlicies. This view is tenable only in
unlikely event of there being'a separate
fund relating exclusively to such simul-
taneously effected policies of the same
type. Where, as is usual, there is a sin-
gle Fund, and the assumptions regarding
the elements are the same for policies
under all plans and terms, any specific
rate with only a single policyholder
therein, is quite justified by the law of
averages, as this policyholder is, in fact,
partof a large group of homogeneous
lives, who are all assumed (and probab-
1y expected) to experience, say, the same
rate of mortality irrespective of the types
of policies they have taken, This is so,
becauss, the average relates to the morta-
lity rate and not the premium rate. Simi-
Jar arguments hold in ‘regard to the in-

" terest yleld and {perhaps to a smaller ex~

tent) expenses, although they may appear
rather less obvious in these cases than.
in the case of the mortality element.

Profit And Surplus
In this paper, I would like to make a
distinction. for convenience hetween
“Profit’’ (say P) and “‘Serplus’’ (say 8).
Considering the policies in force ona

" valualion date, the surplus is, of course,

the excess of the Life Assurance Fund
{say F) over the estimated total met ad-
justed liability ‘(say L), Supposing the
Fund is closed to New Business and no

‘bonases are dectared, there may be a

residie after the last policy goes out of
the Fund. This is the Deferred Absolule
Profit (sdy D.A.P.). The present: valus
of this D.AP. at the rate of fnterest
yisided by the Fund from timié 1o time is
what I define as ‘‘Absolute Profit”’ of
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“The True Underlying Profit,”” or “Proft*’
in short. Just as a tabular rate of mota-
lity is only an estimate of the true under.
lying mortality of the community of lives
in question, similarly the **Surplus’’

(apart from deliberate margins) is only
an estimate of the ‘““Profit’”’ as defined
above. The reason for making this dis-
tinction is to emphasise the fact that
whereas the Surplus is a product of the
valuation assuinptions and also of the
continuity of the business so that a herit-
age derived from the part is passed on to
posterity, the Profit is entirely independ:
ent of such considerations. It i, of
course, true that (assuming a closed
Fund) the exact value of the Profit is
absolutely indeterminable on account of
lack of sperific information regarding
lapses. surrenders, Profits or Losses on
Investments, expenses, etc., apart from
mortality nevertheless, it is useful to
bear this conception of the Profit in mind,

Bonus

Althoungh ft is c;nmmonly said’ thay
bonus depends on the **Profits’’ of the

Company, it is indeed directly related

only to the distributable surplus disclosed
at successive valuations. These surpluses
are bunt a particular pattern
{depending on the valuation assumptions)
of the incidence of the true underlying

profit. The sarplus is an item of difler-

ence (i.e. S=TF — L); therefore,

e s any
*‘dirturbance’’

to the value of */§” may

be due 10 (he ‘treatment’ of assets consti-

tuting the Fund, which, however, is be-
yond the scope of the prescribed title to
this paper. We shall consider here the
bonuns ‘earning capacity relative to two
causés only, viz., (1y Premium Btructnn
and (ii) Valuation Reserves,

Jeixy 1934]

Bonus is earned by with.profit policies
primarily because the Office Premiums are
usually, and often deliberately, more
than necessary to provide the basic gua-
ranteed benefits on an ‘experience’ basis.
1t is, however, inadvisable to determine
the net liability on an experiemce basis
(i.e. on the best possible estimate of the
future experience) relating only to inte-
rest, mortality and expenses, and then
distribute the entire surplus thereby dis-
closad. Some additional reserve should
be set up now towards meeting the cost
of a portion - of the future bonuses, in
order to eliminate (or-at any rate mini-
mise} the fluctuations in the bonus rates
from time to time, especially as the Office
Premium normally contains a loading for
bonus, apart from the loading for expen-
ses. 1 have in mind the reversionary
bonus {i.e. bonus allotied as an addition
to the sum assured) which has establishad
itself as the most popnlar type of allot~
meant in India, =

- .- :Gross Preminm Valuation

Ia the ‘“Gross Premium’’ method of
Valuation, adopted, 1 believe, by aimost
all Indian Insurers, this provision for
future bonus is indirectly made by reserv-
ing either a percentage of the value of
fulure office premiums or an annuity, . for
the fulure duration of the policy, of a
specified annual amount per Rs, 1000/-
sum aspured, or sometimes as a mixture of
both, The exact teversionary bonus
which fs reserved is .not revealed by such
a mebulous procedars -and’ this indeed is
claiméd to be:its chief merit! As, in the-
ory; bonus' ts viot guaranteed, any expli-
cit statement  8f the amount of fature
borus . reservbd ta - a  preseni Valuation,

-t ccause ¢onstderable embarrassment to
‘the Oﬁca L Abe:one hand.apd reuntpcnt

\
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to- Policyholders on the other, if the
Office later on finds itself unable tuo decl-
are bonus at the ‘reserved’ rate, This
‘blanket’ provision for future bonus is
made on grounds of simplicity; but it
will ‘reserve’ in effect different rates of
fuiure reversiopary bonus for policies
with different attained ages and outstand-
ing terms (and office premiums too, if the
reservatian is as a perceptage of the pre-
miums). This differential provision for
bonus by implication, which is beyond
the ken of the public to whum the valua-
tion report is addressed, is suited to con-
ditions where economy of labour through
simplicity of calculations, financial con-
siderations apd a safeiy valve in public
expenditure (for example, regarding the
stringency of the reserves on the one hand
the non-guaranteed naluyre of the bonud
oun the other) are called for. This un-
doubtedly accounts for its almost universal
adoption by Indian Insurers, and the
Government departments are also amply
satisfied with this form of presentation.

Bonus Reserve Yaluation

For the purpose of diuovenng the
bonus earning capacity of a Life Fund,
how;vcr, the best course ig to make a
‘Bonusg Reserve’ Valuation. The jnterest,
mortality and expenses assumed for a
Bonus Reserve Valuation are paturally a
Close estimate of the actual -experience of /
the Fund in queslion The cost of a
future reversionary bonun at any spec iﬁc
rate assumed (say K per thousand per
aunum) is then added to ths normal re~
serves, The excess of the Fund over this
augmontod yoserve gives: the surplas: which
1s available-(apart from provision for tak, .
Shareholdars’ portion, etc.) fora distri-
bution at “the .pusqm valution. From
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the cost of a bonus of Rs, 10/- per thous-
and per annum at the present distribution,
the actual rate of bonus that can be dec-
lared (say B) from the available surplus
is obtained easily by proportion. It
should be obvious that if ‘K’ 1is assumed
at a higher rate, the value of ‘B’ will be
lesser and vice versa. If either ‘K’ or
‘B’ is fixed, the other is automatically
determined. The relative values to be
assigned to ‘K’ and ‘B’ are a matter of
actuarial judgment, but normally ‘K’ is
made less than ‘B’, as there may be some
miscellaneous profit from, say, lapses,
surrenders, etc, (and also from non-profit
business) which may not be taken into
account in the valuation. (See, however,
the Table under the section ‘Resnlts’ later),
Thus although we have ‘reserved’ only
“K’, it is quite likely that we will declare
more in future, perhaps as much as ‘B’ ior
even higher. The rationale of thisis that,
under normal conditions, fluctuvations in
bonus rates from time to time should be
reduced to a minimum.

Examination of S8ome Recent Valunations

I have made an analysis of the actual
reserves set up by thirteen leading Indian
Insurers®, at their latest available valua-
tions, for w:ith-proﬁt Endowment Assu-
rance Policies issued at ‘current’ rates;
These valuations were made as at the end
of one of the years 1650 (4 cases), 1951
(7 cases) and 1952 (2 cases), and tbus
relate to a recent period. In order to
keep the numerical work at a minimum, I
restricted my investigation to Endowment

. Assurances issued at only four entry ages

* Eleven, out of the 13 Offices selected had a
fund of more than Rupees Five Crorer on the va-
luation date. Two Offices with lower funds were
included as they each had over one lakh ofpolicies
in force on the valuation date, ) i
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(viz., 25, 30, 35 and 40), all maturing

~ at age 55. I determined the reserves (say

V) on the valuation bases adopted by each
company, for policies issued at the above
ages, at quinquennial durations since
entry. The corresponding reserves (say
R). for the same policies and at the same
durations, on the ‘‘experience basis’’ of
each company was also determined, as des~
cribed in the following paragraphs. The
difference (D=V—R) which is the excess
of the actual reserve made at the official
valuation over that required on anexperi-
ence basis to pay only the Sum Assured,
is the amount available towards the cost
(also on an experience basis) of future
reversionary bonuses. From the cost of a
future bonus of Rs. 10/~ per thousand sum
assured per annum, 1 determined the actual
fature bonus (say K) which this D’ will
support for the ages and durations con-
sidered.

Before proceeding to consider the re-
sults, I should explain how I have selected
the ‘‘experience bases’’ in regard to mort-
ality, interest and expenses for each
company.

Mortality

It is very difficult to say what the likely
shape- of the ‘‘experienced’’ mortality
curve will be, merely fromaknowledge
of the percentage of actual to expected
deaths during the intervaluation period.
I have adopted for all companies a upj-
form mortality basis, viz, that the mor(-
ality experienced at each attaiped age
(say ‘y’) is the same as the tabular Orien-
tal (1925-35) ullimate rate of mortality
corresponding 10 an age five years lower
[i.e., *(y-5)']. Although this assumptiqn
has‘been made on grounds of simplicny
(viz., facility of using. tabular functions
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by rating down appropriately), yet I
believe that-this rule is quite a reasonable
overall estimate of the experienced mort-
ality, with perhaps a small margin of
safety., Mortality is the only element in
respect of which a uniform assumption
‘has been made for the thirteen companies
selected for the investigation,

Interest

I have used the average net yield during
the intervaluation period. Where, how-
ever, the intervaluation period was more
than 3 years, I have used the annual yield
of the last 3 years only, ending on the
valuation date; for arriving at the average,
in order to exclude any peculiar flactua-
tions of the immediate post-war period,
The average net yield was corrected to
the nearest 0,05 per cent. and the values
of the functions required were arrived at
by interpolation, where ndcessary.

- Expenses

Everyone cohnected with insurance
koows that the expenses (including com-
mission)” of the first year (due, maialy,
to the cost of placing the policy in the
books of the Office) are much higher than
the annual renewal expenses. In fact
actual first year expenses may even exceed
the first yaar premium in many cases,
although, it should be admitted, the pro-
portion of division of several common
items of expense into ‘*First Year’s’’ and
“‘Rowewals’’ {s- often quite ' arbitrary.
Furiber, if the expenses are analysed on a
cost-accomnting basis, 4t will be seen that
(1) one part is a fixed amount for each
policy or class of policy; (i1) another

part depends bt thay even be propor-

tionais'to the suinrassured; and (fil)'the

third part-dependeon (and 1s vsuntly prod
~ portionaté to) the andual premium’  Sack:

oither Wt or MR, it el
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refinements are, howevet, clearly incon-
sistent with the limited scope of the in-
vestigation I undertook, As the valuation
relates to policies already on the books
(the ‘experience’ premiumsfor New Busi-
ness is considered later), 1 had to estimate
only future renewal expenses on an ‘Ex-
perience’ basis. After carefully thinking
over the considerations mentioned above,
I came to the' conclusion that the best
course to adopt regarding the expense
provision is to use the average of the
renewal expense ratios during the last
three years of the intervaluation period,
calculated according to Rule 25(b) of the.
Insurance Rules, 1939, and always given
in the Fourth Schedule of the Valuation
Abstract. This average, expressed as a.
percentage, was corrected to the higher
first decinial place.

General

Past vested bonuses have been ignored
for convenience both in **V** and in **R"’,
bat this omission 'is unlikoly'to‘signiﬂl-’
cantly affect the value of **K’’, which is-
a function of the difference (D==V-R).
As the agsumption of annual honus-declar.-
ations in future simplified the algebrafcal’
work, the determination of the value -of
K’ was made accordingly. -This will-
only very slightly understate the' trué’
value of *‘K’’ based on a triennial bonus’
distribution. For, both **V’’ and :**R*’,"

which were the reserves just before pay-": o

ment of an annval premium, . the prospec=~.
tus {obular office premium current on the:

valuation date, was -used without a'n'vy'»
modificatfén for ‘Yébates, etc, “Spaclal

reserves, such as .those for immediate.

payment of . claims, wére not made for

,

¢
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Results

" The results of the iavestigation, viz.,
tke futare annual bonus (K) hypothetically
‘reserved’ on an experience basis, by the
actual reserves (V) set up according to
official valuation, are given in Table | of
the Appendix. A scrutiny of the figures
in the appended Table I will reveal a re-
markable degree of constancy in the
amount of *bonus reserved’ at the fosrteen
durations considered for each office. The
variations are within reasonable narrow
limits, and this, I felt, justified in com-
puting the ‘average bonusreserved’ for
all Endowment Assurance policies in
force, on the bhasis of certain probable

weights at each of the durations, assum-
ing, of course that all these policles were-

issued at ‘current’ rates (If allowance is
made for the fact that some of the pulicies
would have been issued at theearlier lower
premium rates, the value of **K’’ will be
differant.®) This ‘average bonus reserved’
1is also given in Table I of the Appendix,

It will indeed be very useful if I give
alongside the ‘average bonus reserved’,
the actual bonus declared at the latest
valmation (say ‘“B’’) by the same office for

“Endowment Assurance policies issued at

current .rates, Neverthgless, I have re-

,f;giwgfrbm yielding to this temptation
-in order.not to reveal the identity of the

offices 100 easily, 1t may, however, he
stated that nine offices declared bonuses
excesding the ‘average bonus’ reserved

A ‘If the Office Premiums are reduced. the

" yalué ‘of “K” comes out lower throughout in the

case of & offices: fwhowe "valuation provisien for

- expenses.and profis. was a pereentage of the: Office

. Pfemium only), higher throughout in the case of.

3 dﬂEeel (which made the expense-cum-profit pro~

vMen ‘as percentegd of the office preminim plusa’
 edntapt pey thowsand sum, assuréd), mosily Tower.

for 3 ofices and montly higher-for one offiee.

(JorLy 1954

dnd four offices declared less, as broadily
indicated in the following Table:

\

" TABLE ¢ .
~ Difference
‘:BI::’e::dee‘?K” A Nugbet of Offices Fg;( xvhlch
lies between: gxceeds ‘K" exceeds "B
O and 1 3 1
1 sy 2 2 -
2 ., 3 2 -
3 ,, 4 2
4 ’ 5 - 1

1t will be idle to stretch the principle
of average too far,. but out of curiosity.
I estimated the ‘‘weighted-over-all aver-
age bonus reserved”’ by all the thirtean
officas, the weights for this purpose being
the. Life Funds on the valuation date.
This gave a value of 8.97 for the “‘weight-
ed-over-all bonus reserved” (K, as against
10.12 for the similarly ‘““weighted-over-
all bonus dectared’’ (B)'by the 13 offices,
According to the Indian Insurance Vear
Book for 1952, the thirteen offices select-

.ed account for more thap 80 % of the.

total Life Fands of all Indian Insurecs ag
at 31st December 1951.. 1 therefore,
ventnre 10 suggest that 4he latestavailable
valuation reserves .of- ail leading: hrlian
Insurers support, on the ayerage, a fature
anoual boyus of:Rs. 9/-'per thousand for
Endowment Assnrance pulicies, apart from
fulure profit from miscellaneous sources,
including that from Bon-profit businegs .-
This indicates, broadly, the **bonug earn=

ing capaclty in re!auon to Valnation Re-
serves,’ :

i

' Bxamination of Premium Structure
. The preminme charged {on the valuatjon.

date) for New Business policies by .ther

thir toen, compznies, for nan-proﬁs Enm

jory 1954)

ment Assarances maturing at:age 55 and
taken at the same four entry ages men-
tioned earlier heve been compared with
the corresponding: premiums derived on
experience basis. The first year expense
was assumed as 90 %6 of the Office Premium

(as the term is not less than 15 years in

all the foar cases), and the renewal ex-
pense was retained, as before, at the same
level as the renewal expense ratio. Mort-
ality and Interest bases were the same as
tbose described earlier under valuation.
In Table 11 of the Appendix is given the
excess (say ‘'E’’) of the *‘Office Non-profit
Promium’’ over the ‘‘Experience’ Non-
Profit Premium’’. Oanly in two cases,
both relating 'to entry age 40, does the
Office Premium fall short of. tkat required -
on an experience basis; in most other
cases it substantially exceeds the experi-
ence p\remlnm. The non-profit section,
therefore, contributes a good proportion
of the profit shared by the with-profit
policyholders.: It ma{yfb, recollected that
this was not taken into account in the
investigation made under valuation.

As regards with-profit Office Premiums
for New Business; ' the‘vate of bonus (say
“*N’’ supported by these premiums on the
‘‘experience’’ basis was arriv_qd:'at,,,byl
equating the ‘‘With-profit. Experience
Premiums®’ loaded for an annual rever-
sionary be’nua‘nf ““N’? per thousand with
the correspouﬂng Office Premioms, and
then. solving. for “N’’., The values of
““N’’ are given in Table 11I of the.Appen-
dix. . While compating .thepe . values of
ONIE fwhh the trend of the related set of
yalues of “K**'for the same entry age (ia
Table ‘1), it“ﬁhould 'be ‘remembered 1hat
the-method of ' catrutating +4N*’ tmpries
rhattebp yaliw-of ¥V at oniyy 15 taken ad
nn,dmbm in. fact “YMWW

Pl
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not be zero prior to adjusting it by ex-
cluding negative values, if any, Where
the unadjusted ‘“V’’ at entry age is neg-
ative, **N’’ will be greater than the value
of “K’’ exterpolated for duration zero
from the figures in Table I of the Appen-
dix. Where “V’’ is positive at entry,
“'N**" will be less than the exterpolated
value of “K’’ at duration zero. For these
reasons, it is *“K’’ (in Table 1) that gives
the correct idea of the fvture bonus ‘re-
served’’ for the business as a whole, and
not **N’’ (in Table II1),

As, in practice, the reserves during the
first few years are usually negative and
they are eliminated by setting wup an
equivalent amount as a ‘separate Spectal
Reserve for the purpose, these adjusted
nil reserves (V) during the earlier years
of the policy will support a greater rate
of bonus on an “‘experience’’ basis than
the positive reserved (V) at later dura-
tions do. This is technically known as
“profit from realisation of negative
values,”” as a large portion of the pre-
miums paid at early durations in teapoct
of such policies falls into. the curreut
suxplus, there being no need to set ng
ad)usted reserves hlgber than nil, unm_

_the unadjusted reserves turn posftive. This

is another source 'of “Misceliansons’!
profit, which goes1o increaze the *‘boNus
earning capacity primari’ly in relation to
Premitm Slnwtnre. ’ o

. Oenclusion o 3

* The:conclustons ralating to E'nduwmeni_
Aswrancqs haue already been statcd ;;
the last- paragraph of the sectipn headpd
l‘RESUhTS” Dee to:pressure of thf -
“I"'Kad "t confine my Investigatioa te
Radownibnt Assurance mwaturing at age 85

MM&»&QM with Mumo—te only

3 K
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four select but representative entry ages. for the almost wniversal practice of dec- TABLE II Explanation of Symbols
I. expect, however, that an analysis on laring a higher rate of bonus for Whole .
s“n“a; “in‘;s of iWhole Life Limited Pay- Life Policies. = Endowment Assurance Value of “E”, being the excess of the gymbol Explanation
ment Policies will show the same general Policies, however, constitute a very high Carrent Office Premium over that requir- F Fand
trend”and perhaps give a greater value for proportion of both New Business and the ed to provide the benefit on an -
the ‘‘hypothetical bonus reserved’’ (K), Business-in-Force, and I hope that the ~ «“Bxperience” basis. L e Adjusted Liability.
on accou,nt of the more favourable ‘‘ex- tentative conclusions to which the analy~- Plan: Endowment Assurance — Without Profits
perience’’ rates of interest and mortality sis of Endowment Assurances fin this Ofice. P True Underlying Profit,
(the latter with some reservation) operat- paper bas led us will be of some interest Number ngo 715;:3205 ?g;.go %‘:m&;s o . I
iing over a longer average duration than and perhaps of some use to all thosle con~ Rs R R R surplue = .
n the case of End 3 . @ Rs.al’ Rs, a) Rs. a. :
This, then, is an a!;df;:::nenlt .A':;lf;an?s‘ cerned with the management of Indian (I) oo 6,12 6 8 5I5 4,4 A Crude Reserve on valuation
’ s nal justification Life Assurance Companies, g) g I2 47 311 T 9 basis (There was only one
@) 5 58 4'4 RIS . s ey
Lo 3 7 8160018 (1 I2)° © case wherein v’ wasa
) 6 8 .64.59 38 5% gmnll negative at duration
APPENDIX. 6) 415 46 89 oIl ‘57, This ‘was taken as
) . G&.9°6% 51 217 : o
TABLE 1, ® .., ST 2L 13 I Zoro).
, ) © @) w 414 45 34 03 _
Values of “K”, the hypothetical bonus ‘reserved’ in a valuation en ‘experience’ {10) T T8 e 68 ¢ o iim l’)a;ici ot
basis, by the actual reserves set up in the official valuation. (‘I[;) 2 : "g 2 ' ':‘Ig’ ‘; g : on ‘expefience’ basts.
Plan :  Endowment Assurance With-Proﬁts (13) e 6 6 865 5 11 3 14_ D P V=R = Amouut ava{l.;-
. * Negative cases, i.e. Office Premium does nof able for future bonus. C
5 -
IZl;'rtn’?:T | luf;joﬂ; f ° benef{t.'c)n an expenence bams. /K e ann bonus assnred 'to bo,
i T . ' ) "
Office (1) (9 () (& (5 (6) (1) {8) (9) (0) 1) (12) (23) . “roserved”.  (Note: +:D”
b ] , ' supports' a-honus of “K"), -
’3:.?”0" .., ~TABLE L. ., . :
E’n?r‘;' Age at Entry 25 years: Term of Assurance 30 years. Assumed o B ..~ BonuicdecleMd by ﬂ'é
5 . 96 80 8 Weights Values of “N, vis., the Bonus (per Office he latest valu-»
years 9 ! 7 52 107 78 94 61 67 Io. thous d _.per_apn t Stial ‘
10, 99 79 87 55 113 17 104 69 69 109 33 vo 9h o M‘d Fa » ). mpp‘: ed on ay ‘ﬁf-“; ¢4
5. 100 78 85 58 U8 75 1o 74 68 112 183 83 101 7 onck” Masithy the New Busi- N1
» 0 o . A 0 N » o -
25 . 81 68 71 46 1.2 63 13 9 77 25 gg 110 128 85102 7 ness rpmiumrcw;p; ,quon 5 N g “Bonus supported by tabu
. . 106 119 80 9.7 6 ! {01 larEdddwidss with-profit
Duration Age at Entry 30 Years: Term of Assurance 256 Years. Plan: Endmm As,,,m,m - With Profits % preminms on "“PO"‘"\C*
SYears 98 88 78 60 118 7.1 105 68 63 96 132 83 99 8 e — b”“'
15 : » 0.7 gg '71’48 g'g ]122% gg ﬁv; '35 65 102 132 88105 7 Jé)ﬁ"b: Y Mge 2k Ag¢3o Agr 35 A 40‘ cep g T A R
20 . 94 75 66 50 I19 58 III 72 5 13.3 %g(l) 83 fgg ; u(?) : T”f“o Tyl nims B < Baote of JaBalaE Endow-.
: , I 8510 . w 187 143 138 I03 - o t NonnPr remiom
Duration Age at Entry 85 Years: Term of Assurance 20 Yeurs. 4' 'g;"\ o T80 180 ILS - 88 2 ﬂ -‘*»mo-ut th;t' :oqougi:wn ‘:lexf
5Years 98 102 75 69 130 62 IL6 75 A2 o380 AL 125 105 e verlancs! o
10 . 99 99 72 65 132 60 I20 7.8 gg 8 8 %33 2(‘; ﬁg 3 W . .. I8 I06 88 5I, wEy Peﬂ“c‘*“"“ﬂﬁ“* ' ;
5, 81 90 .64 58 I29 53 II6 75 50 88 II 93109 7 ((;’)) RPURE T 1 : 160 148 ILS Ao AR L D ;
‘ : ~ R VL R T L I T b «
Duration Age at Entry 40 Years: Term of Assurance 15 Vears. m YT " I8 113528 A III;: I;: § ; Mrnadaubegth Todiwn Tasurance Coxfmm #
5Yesrs 97 123 69 78 149 49 129 82 49 ® \IM T 1A 101 |
” 91 I 62 67 146 4F 129 82 41 '?? 1123(:3[ llg g I] g ; L N .;:"" r J‘ g@ i e .: .
g alued 8..9 75 59 -1 o X g(l’; 5193 ‘}qu 1252 3
age \ P -3 2 - 123 6, g . ‘ . ‘* -t i ——— :
_of “K” 4 T2 T4 60 86 129 8905 (100 @y v . 167 Iss g: 01 o f?’ )
(Ia) .";‘ Is"‘ 152 I"’ . '10‘65 'j:—r"‘".:‘*t DI LN - e ..,,....._4«.‘,;.. v m 2
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ASIAN BUILDING

ASSETS EXCEED
Rs. 4,00,000,00

CLAIMS PAID

ASSURANCE CO.. LTD.
ESTD. 1910
HEAD OFFICE: ASIAN BUILDING

- BALAARD ESTATE, BOMBAY §

BRANCHES IN SOUTH INDIA
‘Allappy, Bezawads, Banglore, Madras
Madura, Mangaloss & Secundrabad
GENERAL MANAGER
P. U, Pate! 8. A, B. Com (Lond,)

THE INDIAN POLICY-HOLDER

{Jury 1954

The BEST and the SAFEST
for
Representation & Insurance.

THE |
NEPTUNE ASSURANCE Co., Ltd.

Clock Insurance Schemes a Speciality;

Last Valuation Bonus: Rs. 10/-&
Rs. 8/-per thousand per year
Whole life & Endowment
respectively.

LIFE FUND: Over Rs. 1 crore
ASSETS: Over Rs. 1% crore.

Apply for particulars to:-
104, Apollo Street,
Fort, Bombay,

FOR SAFETY & SECURITY
- INSURE WITH

THE NEW ASIATIC |
INSURANCE CO., LTD.
Head Office: NEW DELHI

Chairman: . N. ‘BIRLA.

Transacts :
LIFE, FIRE, MOTOR, MARINE,
: ETC. INSURANCE

For particulars apply to:
A.- SUBBIAH
Manager, Sonthern Ciscle,
289, Lingha Chetty Street,
MADRAS-1.
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Valu¢ of Life Assurance to the
By Professor S. P. SHARMA, M.A., M.Com., Res

Victoria College, Guwalior.

¢4TF I had my way I would write the

word ‘“ASSURE’’ over the door of
every cottage and upon the blotting book
of every public man because I am convinc-
ed that for sacrifices which are inconceiv-
ably small, families can-be secured against
catastrophies which otherwise would
smash them for ever. It is our duty to
arrest the ghastly waste not merely of
human happiness but of national heaith
and strength, which follows, when
through the death of the bread-winner,
the frail boat in which the fortunes of the
family are embarked, founders and the
women and children are left to struggle
hopelessly on the dark waters of a friend-
less world.”’

" —Rt. Hon’ble Winston S. Churchill.

Life assurance is one of those greatest
movemants which ‘make begevolent and
beneficient contribytions towards human
happiness. Its value is alike in private
and public finance. It contributes to the
internal and.international stability, peace
and security in a Planet poisoned with
discord, hatred and jealousy. The office
bearers of Indian Life Assurance Offices
Association deserve to be congratulated
in selecting the topic ‘Value of Life Assu-
rance to the Cémmunity’, at this junctare
whien careful thinking, planning and dis-
cussion thereon {s vitally necessary.

In a country lacking insurance can-
sckousness: and where the value of life
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A
y , -
i 000
o

o
w

assurance is not realised, its value can
never be undermined. In the absence of
a demand viz. spread of insurance con-
sciousness among the public at large, the
importance of other aspects of insurance
is reduced to naught.

Life Assurance and Social Security

*‘There is nothing!more uncertain than
Life and notbing'more certain than Life
Insurance.’” (Page 4. The Business of
Life Insurance—Miles). Average life i§
subject to manifold hazards and every new
invention increases their number, None
in this complex world knows what may
bappen the next moment. Through pool-
ing of risks and operations of the Law
of Large Numbers Life Assurance replaces
certainty for uncertainty. An estateis
‘created whereby in case of accidental
death or disability, the fnsurance policy
serves as a true hel'per{ and a friend and
saves the family from the financial ruin.

Itisa gonstructive community service.
It helps imsurant provide for the rainy
days, stabilise income and maintain his
family. It builds a bridge spanning the
gulf of sorrow and hopelessness. Or-
phanages resound with wailings of the
children of those who did not helieve in
life assurance, The Ilife insurance cur-
tails to an appreciable extent, the public
expenditure on alms houses and orphan-
ages, police and military force, prisons
and courts, and hospitals and asylums.

B -
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It has a greal inflience upon the sinews
of socio-economic life, and pours a relief
upon the bereaved and suffering family
and extends a helping hand in a future of
sorrow. In short the community has not
to hear the sighs and sobbings of orphans,
widows, helpless destitutes and beggars,
and bear their burden to the same extent
as in the absence of a life assurance
policy. Life insurance helps in a cons-
tructivé manner and not merely by show-
ing lip sympathies, In fact, ‘‘Life assur-
ance is a husband’s privilege, a wife’s
right, and a child’s claim.”” (P, 17. Life
Insurance—S-S-Huebner). 1t promises a
decent standard of living to the commu-
nity leading a parody of life and service
as a respectable asylum for those who are
threatened with a life of chill-penary,
semi-starvation, filth, disease and poverty
with incredible dimensicus.

Life Assurance and Mortality

The risk is normally medically examin-
ed. In course of the examination some
such aflments may be discovered which
need immediate attention of the prospect.
It may well serve to bea stitch in time.
With quick eradication of slip-shod
medical examinations such discoveries
shall be better known and to that extent
insurance will serve their clients in re-
moving the ailments. Moreover, leading
Western insurers issue and circulate
among policyholders valuable literature
on prevention and elimination of hazards.
It is suitably illustrated for the layman:
Through educative prapaganda and publi-
‘city they make them realize that most of

the ailments can be escaped and cured.

They are not a part of the divinely
ordained scheme of things. Through
group effort life insurers make available
to the policyholders medical aid and

attendance.  All this goes a long way in
reducing the mortality amongst inserants.

Life Assurance and Employment

Life assurance is one of the channels
which employ a large number of hands
scattered throughout the land. It helps
the part-time worker to make both ends
meet. Soliciting life business is an art
which can be learnt while earning. Never
a sign board of ‘No Vacancy’ is bung at
the doors of a life office, if one is pre-
pared to work and is able to awaken his
latent spirit of adventure. In these days
of chronic unemployment and under-em-
ployment, this service is of great value,

The Life Assurance and Production

A tife insurance policy removes anxiety
and worry from the minds of the insur-
ants., They work with a heart and a mind
concentrated in work and work alone.
The employer as well as the employee,
work with a carefree mind. Their moral
and mental circumstances increase efficien-
cy. This invariably stabilises and en-
hances production. Absence of a finan-
cial burden creates a favourable psycholo-
gical eflect in commerce and industry.
Not only thé person in the field, but also
the whole community get the advantage
of more production of a better quality and
that too at a lower price,

To the labour force made to believe by
astute brains the extremist ideology as a
brand of social philosophy which wily
serve as a panacea for their manifold ills,
life insurance promises a secure future.
Through its manifold serviceé, it can
check their wanton acts of violence and
consequent demoralising * implications
with a service whichact on our economy,
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Life Assurance, COredit and Business

‘Credit’ is an essential factor in modern
production teéhniq,ue, Life Assurance
extends its helping hand in stabilising
and promoting the ‘credit’ of those who
have none. Once persuaded to purchase,
life insurance assumes the nature of a
compulsory savings campaign. Financial
commitments can be discharged easily
with the life assurance proceeds, as well
as burden of inherited debts can be very
much scaled down. Few banks and other
financial institutions grant 1loans in
periods of depression and financial string~
ency, The life insurance companies are
prepared to extend their helping hand in
such difficult times and that too ata very
moderale cost. It may serve as a collate-
ral security too often. Thus by insuring

themselves they insure their credit and.

stabilise husiness, and save themselves
from finaucial ruin. Their services are
not 10st (o the community and recession
is checked to some extent.

Life Assurance & Tamition

In these days, wh?n’ practically all
governmentis are taxcrazy and taxation
pursues us even heyond the funeral pyre
or grave life assurance is granted ‘exemp-
tion. By insuring on a large anddiversi-
fied scale and careful planning, it is
possible to remove or reduce this liability
of contributing towards the Exchequer.

Term life insurance of personnel and
officials, too important for. business or
certain contracts has been found very
useful to keep the business going.  Part-
nership life assurance is the sure saviour
in discharging the financial commitments
without serious blow to the enterprise.
This again stabilises production.

Value of Life Assurance as Invesfment

It is the omnly investment where, the
first meagre payment builds up the desired
investment. Life Assurance is better than
émy other form of investment, because it
does not shrink in value to an extent
others do. Since the Wall Street crash of
1929, investors have begun to realise it.
Such a safety is ensured through the
specialised management of life insurers
which invests the funds in diversified
channels and insurants save the expense
of this vigilanf watch, Moreover, such a
scientific management is not possible for
the layman, Then again, this most pro-
fitable channel is available to all and
sundry insurables without discrimination,
1t is not so in case of some type of profit-
able channels of investment which are
issued to a favoured few only, Thus
investment value of life assurance can

never he over-uvmphasised.‘

Life Insurance, Capital Formation &
Economic Planning

In the face of an all round scarcity when
all hopes of betterment are blunted and .
depression and unemployment threaten our
economy, rapid economic development is
the crying need, Withont finance, ideals
of the plan may vemain on paper alone.
Insurance is an agency which can be made
to play a better role in thisdirection than
envisaged in the First Five Year Plan.

Insurance teaches thrift and collecis
savings from scattered policyholders from
diversified regions and it accumulates fund
in a better manner than the banks or other
financial institutions do, for it resists the
temptation of their being squandered away
by occasional withdrawals. Lapses shall
lose , their notoriaty An-a sound and well
mauaged insurance system and thus in-
crease the pace of capital formation.
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Life Assurance & Prosperity

The insurance funds grow at a very fast -

rate. Even in a poor country like India,
annual accretions amount to Rs. 15 crores
on an average. These huge funds have
got to be invested in channels prescribed
by legislation. But those funds need not
" blur the vision of the arm-chair politician
who has not been schooled in business
prudence or economic administration,
More often than not, cry for nationalis-
" atfon hits the head lines of press. In the
absence of initiative and incentive,- the
"prime movers of private enterprise,—the
haughty bureaucrat shall not be able to
serve the policyholders well. Without
eradication of corruption from the public
management, and enbancement of efficiency
therein, commercialised social service, as

life assurance is, shall not bhe able to-

benefit the community. Besides other
complications, it will give a severe blow
to the pace of capital formation and
economic amelioration.

What they want to achieve lBrough
nationalisation can well be achieved by
legislative amendments and guidance of
a special lavestment Section of the Plan-
ning Commission according to the desired
‘pattern of economic development. The
spread of iusurance in rural areas would
all the more increase funds for this pur-
pose. Thus life insarance which serves
the community so well in Capital form-
ation and economic progress, canbe made
to serve our ‘none-too-stable economy
better and get us that Prosperous Era,
which Bapu called Ram Rajya,

Life Assurance and Interndtional Peace

Life Assurance has not been hitherio

utilised on a planned scale as a machinery
for international peace. But its valus as
torch bearer of peace is immense. *‘In-
surance possesses a basic international
quality which is capable of transcending
national differences and barriers and
might, in the fulness of time, contribute
something to their removal,’’ (Hinshel-
wood, Chairman F.0.C. London quoted
by Commerce May 2, 1953). The tension
between the power blocs with opposite
ideologies threaten this planet with the
danger of a devastating war. The ignor-
ant mass certainly requires more protec-
tion today than ever. Stung by the mise-
ries of the lowest economic class, they
run to embrace revolutionary communism,
Through its manifold services life assur-
ance can very well help them remove the
causes of poverty and help them in dis-
tress, Life insurance will certainly con-
tribute towards their
security, .

socio-economic
By making a wultipronged
attack on the causes of war the Institation
of Insurance in general and that of Life
Assurance in particular cap very well help
us to achieve our desideratum. On lines
of other international economic agencies,
a special Insurance Fund may be set up to
help a nation heading towards a crash,
Willit be building castles in the air,
if 1 appeal. to you on this occasion to
persuade U.N.O. to give Insurance a place
in its constructive programme and set up
a special organisation for the purpose?
Thus the lastitution of Insurance may
prove (o be an insurer of International
Poace,—the mirage that it appears today
to the blurred eyes of the War-

threatened
World! . :

Paper read at the gth Indinn Insurance Conference.
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Reviews

New India Assurance Company, Limited, Bombay.

NDIA must be pround of owning such
well organised and ably managed In-
stitutions like the New India Assurance
Company, Ltd,, The well known indust-
rial magnates of our Country, the Tatas,
taking a leading part in the promotion
and development of this leading compo-
site Insurance Company, it bas today at-
talned a stature with which everybody
should feel proud. Its total Assets as at
31st December, 1953 amounted to Rs,
31,27,75,687. The total premiums earn-
ed by the Company in the General and
the Life Departments reached a uew high
level of Rs. 864 lacs. The premiums in
the General Departments alone amounted
to Rs. 390 lacs, rvecording an increase
of Rs, 4 lacs over the pre vious
year. The details of the Company’s pro-
gress during 1953 are given below:

Fire Department; The Fire premiums
amounted to Rs. 233.32 lacs, showing an
increase of Rs, 4.04 lacs. The cost of
ctaims incurred by the Department was
43.1% as against 38.5% in the previous
year, The ratio of commission, expenses
and taxes to premium income was 45.3 %
Taking into account the income by way

- of ‘interest, the ,department returned a
- profit of Rs. £9.6 lacs, equal to 12.7 %

of the premiams. After making provi-
sions for necessary reserves, an amount
of Rs, 26.93 1lacs -was transferred to the

_ Profit and ‘Loss Account. The Fire Re-

serves now amount to Rs. 159.0 lacs, i.e.
68.2 9 of the year’s premium income,

Miscellaneous Department: This Depart-

- ment premium income registered aun in-

crease of Rs. 6.82 lacs and amounted to
Rs. 72.34 lacs, Claims amounted to
51.29% of the premiums, Commission,
Expense and Taxes amouated to 273%.
The profit after taking credit for interest,
was Rs. 14,76 lacs. An amount of Rs.
12.69 lacs was transferred to Profit and
Loss Account, The Departmental resey-
ves now amount to Rs. 55 lacs equalling
76 % .

Marine Department:

The premium income of the Marine De-
partment for 1953 was Ras. 83.97 lacs
showing a decrease of Rs.7.18 lacs due
10 a marked reduction in‘the turnover of
imports and exports, The cost of claims
was 88 4 9 of the premiums. Commis-
sion, expense and taxes amounted to
22.49 of the premiums. After taking
credit for interest and providing reserve
on 1009 basis, the department showed
a profit of Rs. 1,34 lacs, The Department
reserves amount to Rs, 125 lacs and re-
present 148.9% of the year’s premiums.

Life Department: .1n the Life Depart-
ment the Company issued 57,479 policies .
assuring Rs. 19.91 crores showing an in-
crease of Rs. 1.87 crores over the previ-
ous yedr. The average sum assured per
policy was Rs. 3,464.
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The premium income inclusive of con-
sideration for Annuities amounted to Rs.
4.74 crores and the interest income was
Rs. 66.4 lacs, The renewal expense ratio
for the year calculated in accordance
with the Insurance Rules was 14.2%
against 24.8 % in the previous year. The
net claims, paid and outstanding amount-
ed to Rs. 79,55 lacs.’

The business in force at the end of
1953 was 2,61,087 policies assuring Rs,
95,16,94,699. 593 Annuity Bonds were

also in force with an Annuity of Rs,
8,01,905 per annum. The totat Life Ags-
sorance Fund stood at Rs. 20,45,65,964,

The overall resuit of the Company's
operations in 1953 was the recording of
an increase in the financial resources te
the extent of Rs. 3.36 crores which now
stands at Rs. 26.64 crores. S

Y

Thus, the Institntion is progressing on
very satisfactory lines and we wish it
every success, '

Western India Life Insurance Company, Ltd., Satara.

HE Western India Life Insurance Co.,
Ltd., is one of the best managed
Life Insurance Companies in our Country.
It has built up very high traditions in
the course of its 40 years of existence.
The promoters of the Company were more
concerned with™ the guality of service
rendered to the public than with the
business aspects of the enterprise and
though this attitude did not bejp the
Institution to make any rapid progress in
the initial stages, it did not take much
time fer the public to appreciate the
sound principles on which the transac-
tions were conducted. Today, the Insti-
tution is in a position to offer Life As-
surance at the best terms possible with
maximum security to the policyholders,
Its progress is steady and continuous.
And its organisation deserves emulation
by sister companies.

The Directors’ fortieth annual report-
gives a good account of the company’s
very satisfactory progress during the
year 1953, 13,687 proposals for assur-
ance amounting to Rs. 3.2 crores were

.received, 11,539 proposals resulted inte

policies of assurance amounting te Rs.
2,76,29,512, 1la addition, 49 policies
were issued under Annuity plans, Asa
result of the year’s working, a sum of
Rs. 72,46,415 has been added to the Life
Assurance Fund raising it to Rs.
6,33,19,627,

The premiam income of the Company
during 1953 amounted to Rs. 94,06,004,
Interest, dividends and rents amounted
to Rs, 26,27,423. By way of death and
maturity claims, the Company paid during
1953 over Rs. 27 1lakhs., The expense
ratio was only 24.01 per cent, which is
well below the average for all companies,
for 1952,

In the matter of investmen,ls, the com-
pany’s position deserves. all praise, The
Market Value of investments as on
31—12—1953 was Rs. 5,11,98 863 against
the Book value of Rs, 5,27,37,080. There
is ample Investment Reserve to cover,
the depreciation.
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We are glad to know from the Chair-
man’s address that the valuation of the
Company as at 3tst December, 1953 is
already in progress and the results may

be expected to be very satisfactory as in
the past. We wish the Institution every

success.,

New Guardian of India Life Insurance Company, Ltd.,

OW rates of premium, liberal policy
conditions, reserves to policy-hol-

ders as strong as that of some of the
oldest Indian Life offices, attractive
bonuses and prompt settlement of claims
have not only made this Institution po-
pular amongst the insuring public but
have enabled it to make steady progress
year after year. In 1953 the Company
issued poticies assuring in aggregate a
sum of over Rs. 52 lacs.  The total busi~
ness in force exceeded Rs 3.27 crores.
The Life Assurance Fund that stood at
Rs. 64,29,942 at the beginning of the year
increased to Rs. 76,15,438, i.e. an addi-
tion of Rs, 11,85,496. The Renewal Ex~
pense Ratio was only 17.29% againsta
provision of 24.5 Y% made in the valuation,

The Company has undergone a Valua-
tion as at 31st December, 1953 and the
results are very gratifying indeed, The
valuation covered a perind of three years
from 1951 to 1953. During these three
years the Company’s position has improv-
ed greatly. On 31st December, 1951 the
Life Fund stood at Rs, 54,77,501, but on
31st December, 1953 it rose to Rs.
76,15,439. The mortality rate was very
favourable in that it was only 59.99% of
the expected. The interest yield on in-
vestments has gone-up from 3.62Y% in
1951 to 4.03 per cent, in 1953. The
management expenses are kept under rigid
control so that the percentage spent out
of the renewal premium income does not

exceed 187, on the average despite un-

favourable conditions.

Mr. N. V. Nayudu, ¥A., B.L., F,L.A,,
Actuary, who made the valuation on very
stringent basis has very high compliments
to pay to the management for the excellent

Mr. AR, Ramanathan,

Chairman.

progress maintained. The surplus dis-
closed amounted to Rs. 3,75,176 making
it possible to dectare a Reversionary
Bonus of Rs. 12/~ per thousand per annum
in respect of Whole Life Assurances and
Rs. 10/- per thousand per annum in res-
pect of Endowment Assurances.

It is difficult to conceive in these days
when generally Insurance Companies are
so much crazy after big new business
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turnover, an Institution of the type of the
New Guardian. The Management is
particular to maintain a steady pro-
gress but it is averse to employ the methods
of very many other companies to step up

new business record, Mr. Narayanan, the
Manager, deserves high tributes for
his ablility in keeping a contented field
force and managing the affairs of the
Institution creditabty,

Bombay Co-operative Insurance Soclety, Ltd., Bombay.

LMOST from the beginning, this
Co-operative -Insurance Society is
growing from Streugth to strength. It
is well organised and it has representa-
tives throughout the Union of India.

The Directors’ teport, Revenue Ac-
count .and Balance Sheet, for the year
1953 reveal that the Society has been
able to increase its new business appreci-
ably. 7547 proposals for assurance
amounting to Rs. 1,07,08,500 were re-
ceived during the year Out of these and
out of others awaiting completion at the
end of the preceding year, 6208 propo-
sals resulted into policies for a sam as-
sured of Rs. 86,75,650 as against 5713
policies for Rs. 81,65900 during the
previous year. The total business in
force as on 31st December, 1953 amount-
ed to Rs. 5,06,21,267 out of which busi-
ness of Rs. 18,16,048 stood reinsured,

Premiums during the year amounted to
Rs. 25,67,961, and Interest, dividends,
rents, etc., totalled Rs. 5,57,727. These
figures represent a gond progress when
compared with the corresponding figures
for the previous year.

The Life Assurance Fund increased
from Rs. 1,17,00,639 to Rs. 1,33,34,593,
i.e,a sum of over Rs. 16.24 lakhs has
been added to the fund during 1953,

While the overall expenseratio for
1953 was 27.01 %, the Renewal Expense
Ratio according to Rule 25(b) worked out
to 13.17 % which is well below the 1imit
of 17 % laid down under the Insurance
Act.

Claims: The Society maintains a good
record for prompt settlement of claims,
644 policies resulted in net claims
amounting to :Rs. 6,73,455 out of which
claims by maturity were Rs, 4,63,375 and
by death were Rs. 2,10,080, From these
and the claims r_emaining unpdid at the
end of the preceding year, net cluims

aggregating to Rs. 6,49688 were paid
during the year,

The Society is ably managed by Mr,
G. H. Thakore, M.a., {Cantab), the Secre.
tary, under the control of a Board of

Directors, elected by the Society’s mem-

bers. Mr. A. L. Chandavarkar, B. Sc ,
the Chairman of the Society, who isa
well-knuwn co-operator, is making every
effort to see that all Co-operative Insur-
ance Societies in the Country €o-operate
amangst themselves, get over the competi-

tion coming from other Joint Stock Ins-

titutions, and serve the public as efficien-

tly as possible. We wish him and the-

Institution every success,
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Central India Insurance Company, Ltd., Indore.

HIS young Institution with very
infludntial gentlemen on the Board
of its Directors commenced its career
only eight years ago. It has a substantial
paid-up capital of about Rs. 10 lacs,
‘Though the Institution has been transact-
ing both Life and Geueral Insurance Busi-
ness, the management concentrated more
on the development of General Insurance
than Life Assurance. Lately the Board
of Directors have decided to transfer its
Life Business to someother sister instita-
tion though the department has disclosed
a surplus of Rs. 71,605 in the valuation
held as at 31st December, 1953.

The progress in the General Insurance
Department is satisfactory. During 1953
the gross direct premium received in the
Fire and Miscellaneous departments were
Rs.2,67,859 and Rs. 1,33,165 respectively,
Fire Department net premiums amounted
to Rs. 1,33,424 and that of the Miscella-
neous department, Rs, 1,25,453. While
the Fire department transactions during
the year resulted in a profit of Rs. 43 685,
the Miscellaneous Department sustained a
loss of Rs, 27,038, The Fire fund
amounted to Rs. 53,370 and the Miscella-
neous Fund stood at Rs, 50,181 on
31—12—1953.

The net profit for the year amounted to
Rs. 29,035 afler 'taking into account the
revenue from {nterests, d‘{viﬂa'ﬁds;{ refund
of income tax, etc., and after making all

provisions towards depreciafton, etc. It
.is indeed gratifying to note that the

Institution has been ablé fo work ona
profit despite the initial difficulties and
keen competition that a young company
ike the Central India Insurance Company,

has to face. The management deserves
congratulations for the steady progress of
the Company. We wish the Institution

every success.

CENTRAL INDIA
INSURANCE €0, LTD.,|

H. 0: INDORE,

Trunsacts

| FIRE % ACCIDENT ¥ MISCELLANE-
0OUS INSURANCES

TOTAL ASSETS Rs. 20 Lakhs

For representation on attractive terms
apply to
Madras Branch:
21, Errabaln Chetty Street,
Madras. 1.
Divisional Manager,

SHANTILAL M. PATNL
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ACHIEVEMENT — 1953
PREMIUM INCOME: - Rupees
Life Department 4,74,03,348
Fire Department 2,33,32,060
Marine Department 83,906,927
Miscellaneous Department 72,33,034
FUNDS @ Rupees
Life Fund 20,45,05,964
Fire Fund 1,59,00,000
Marine Fund ... 1,25,00,000
Miscellaneous Fund 55,00,000
I | LIFE BUSINESS* Rupees
Written during the year ... 19,90,51,571
In Force at end of year 05,16,94,699
Underlying these Achievements is
the Confidence of the Insuring Public
in
Assurance Company, Limited
Mahatma Gandhi Road, BOMBAY.

News

Life Insurance Couhcil
No further cuts in premium rates

The Executive Committee of the Life
Insurance Council appointed by the Go-
vernment of India met on 26th July 1954,
Mr. K. 0. Ambegaokar, Finance 8ec-
retary, Government of Indis, presiding.

The Committee decided, it is learnt,
that the existing rates of premia would
continue and there would be no further
redunction before the end of 1956.

Indian Insurance Companies’ Association
Pool, Bombay

The progiess of the Pool in recentyears
is very encouraging. In the year 1952 the
total premium income of the Pool was
about Rs. 20 Lakhs whereas in 1953 we
have written a premium of about Rs. 30
Lakhs. Judging from these figures, 1am
sure, we may be writing a premium of
over Rs. 40 Lakhs in 1954, Of course,
this would not include premium income
from our new venture in Aviation and
Marine Hull business. A

‘It has been decided by the Aviation
Underwriting Committee to underwrite
business as from 1st July 1954 in order
the Pool might equip itself properly and
the experience that might be gained in
the next few months might facilitate our

accepting the bulk of busipess that might

come to us in January next,

In my experience for the last few years,
1 have sesn that the Pools method of

bandling of business, settlement of claims
and rating of risks are exceptionally good
when compared to that of individual in-
surers. At every stage, proper vigilance
is exercised and Participating Companies
are interested with sharas only in accord-
ance with their capacity. There wasa
mention in some quarters about Pool being
run by honorary underwriters. As far as
1 could see there are no honorary under-
writers and the Pool is fully equipped
with adequate staff torun the organisation
officiently and scientifically’’.

Proceeding Mr. Vijaysinh Govindji re-
marked: ‘“You are aware, in a number of
States either Insurance Fuands are maint-
ained or State Insurance Departments are
being run. 1do not quite see the reason
for such things. Government on the one
hand recognised the principle of plécing
the business with Indian Insurance Com-
panies through the Pnol but on the other
hand allow the States to form their own
schemes 1f such Insurance Funds and
State Insurance Departments are allowed
to continue not only the Pool buteven
individual insurance compaunies would
ultimately starve by want of business.

You are not perhaps unaware of the
intentions of the Mysore State Insurance
Department to start general insurance
business also. 1would, therefore, request.
you all to carefully notice the writing on
the wall and by sihcere co-operation
strengthen the Pool, so that we live and
let the Pool live.

‘—-_35 —_—
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Certain Departments still continue tn
have foreign connections and to our sur-
prise in spite of the changed circumstances
prefer to have reinsurance arrangements
with them. The Pool has already moved
in” the matter and 1 would earnestly re~
quest the Government to give the Pool its
undivided patronage so that the organi-
sation started with their blassings thrives.
I may also warnthe Government on the
risks involved in running such Funds.
In the initial stages this may meet with
some success hut a major disaster (May
God forbid) would have a telling effect.
Catastrophe occurs not often but once in
a period of years but one calastrophe is
sufficient to wipe off all the accumulations
of these Funds. 1 might cite our own
experience. At the time of Bihar Earth-
quake and the Explosions in Bombay cer-
tain Companies were compelled to touch
their capitals to meet even a small per-
centage of the total loss. Insurance is
not like any other industry. Great res-
" ponsibilities attach to Companies in spe-
cially following sound underwriting prin-
ciples. The various risks of different
types accepted by Companies are distri-
buted worldwide by way of reinsurance
and they in turn share in other business
available in foreign country in reciproca-
tion and as sach, any catastrophic loss
could be borne by Companies easily since
the same would be met by their sister
organisations. These Funds carrying
huge risks on their own shoulders without
proper distribution of the risks would

paturally drain Government resources at

the time of big disasters. Government

should also realise that they . are respon-
sible to publicl and by encouraging such
Funds they would only create more ground
lor public criticism.

[Jury 1954

Before 1 conclude. I would like to
make a reference regarding the ,Financial
Corporations floated by various States.
There is a feeling that the indvstries
which approach these Corporations for
financial help should not be compélled to
insure with the Pool. I do concur o a
certain extent with this contention, but
feel that the Corporations should insist
on their borrowers to insure their pro-
perty wiih Pool at least to the extent of
the loan granted to them, 1 see no reason
why the Corporations should not insist
on getting the cover from the Pool which
gives them greater security than any indi-
vidual insurer. Moreover, the Corpora-
tions being quasi-Government organisa-
tions should aim at extending tbeir pat-
ronage to all indigenous insurers and this
could be easily done by placing all the
insurances under the control of the Cor-
porations with the Pool. This would also
eliminate the strain on the Corporations
in scrutinising the policies taken out by
each borrower. I may mention for your
information that the Committee ig actively
pursuing this matier with Ipdustrial Fi-
nance Corporation of India with the co-
operation of the Controller of Insurance
and I think a definite result would emerge
shortly. I earnestly trustthat Goverp-
ment would issue necessary directives to
all States to take early action to advice
the Corporations to patronise the Pool’’

Office-bearers elected for 1954e

Mrs, Laxmidas P, Goculdas (Jayabharat)
Chairman; D. Das Gupta (Hindusthan Ge-
neral), T, K. Desai (New India), W.E,G.
Marshall (Standard General), M. G. Mod}'
(New Great), N. Rama Ran (Uriited India

Fire and Geueral), B, K. Setalvad (Ruby
General), Vijaysinh Govindji  (Indian

- Globe), Members; and P. R, Krishnaswami

Secrelary,

ht'
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Controller of Insurrnce Entertained

Mr. A. Rajagopalan, B.A,, F.LA. (Lond.)
Controller of Insurance, Government of
India was entertained at a Coffee Party
by Mr. B. B. Dotto, Secretary, Police
Co-operative Life Insurance Society Ltd.
on Friday, the 25th June, 1954 at 3-30
P. M. in the Office premises at 4, Saklat
Place, Calcuita-13. Prominent Insurance
men were present.

The guests were entertained by Mr.
H. M, Vakil with his inimitable Magic
Show, which was greatly appreciated,

Messrs. A K., Bhatiacharjes, Manmatha
Nath Ghatak and Panna Lal Chatterjee
were all attention to the guests,

‘Floor’ Rates for Life Premiums

Views of The Councial of the lndian
Insurance Institute calcutia.

Annountemhent of tdrastic reduction in
premiom rates by a leading Insurer of the

country last March aroused confusion in

the Insurance Industry, Several other
companies, though not convinced of the
wisdom of reducing their premium rates,
had to take similar action in order to
safeguard their competitive position.
Thus the ‘Rate-war’ came, and the situ-
ation brought the Industry 1o the verge
of a great catastrophe. The small and
medfum-sized insurers failed to take their
stand at that stage and therefore natur-
ally became panicky'n.: At this juncture
the proposal for  adopiing a ‘floor’ rate
for life premiums was put forward to give
a check to the unfair rate-war.

The Council of the Institute feel that
the idea of introducing ‘floor’ rate for
life premiums iz not quite 1n keeping
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with theoretical principles of Insurance.
But in the absence of any definite method
to check the unhealthy competition,
adoption of some ‘floor’ rates has hecome
a necessity in the present circumstances
specially for the main classes of assur-
ance, The main’diﬂicully is to find a
common measnre between the rates of
insurers which comprise all sorts of
companies with varied experience. The
difficulty is augmented by some and not
the whole body of policyholders partici-
pating in the profits, The Council of the
Institute would therefore like to suggest
that,

(i) in view of the divergence in the
experience the most logical con-
clusion seems to be to have omne
class of policies — all with profits
with a minimum floor rate so that
any profit accruing may be distri-
buted amongst all policyholders
contributing to it;

(ii) if, however, the course suggested
above is not considered feasible,
the adoption of floor rates for with-
out profit policies may be justified
as a protective measure to safe-
guard the interests of small and
medium-sized insurers.

It is not possible to eliminate com-
petition altogether between small
and big insurers. Once the fluor
rates are fixed for without profit
policies for all insurers the rates
for with profit policies may be left
to be framed by different insurers
providing different bonus loading
according to their experience and .
T ,éo‘nyenience.‘

1 shall be glad if the Executive Com-
mittes of the Life Insurance Council ‘take

0y




38 THE INDIAN POLICY-HOLDER fJury 1954

into account the above suggestions while
" considering the question of a ‘floor’ rate
for life insurance premiums.

Mr. B. B. Dotto honoured

We are informed that Messrs. W, A.
Baum Co. Inc. of New York, Originators
and Makers of Blood Pressure Apparatuses
since 1946, have honoured Mr. B. B.
Dotto of the Police Co-operative Life In-
surance Society Ltd. of Calcutta by pre-
senting him with the latest invention in
Sphygmomanometry, the STANDBY Me-
del Baumanometer, in recognition of his
original works on Blood Pressure as
affecting life assurance risks. The instru-
ment has been shipped to Mr. Dotto very
recently. The STANDBY Model has not
so far been in use in India, Pakistan,
Burma and Ceylon.

Mr, Dotto is of the opinion that the
STANDBY Model Baumanometer is truly
a masterpiece, ideally suitable for the
busy Doctor’s Chamber, Life Assurance
Companies, Hospital and Operating
Rooms. The STANDBY Model has many
unique advauntages for office use over all
other existing models of Sphygmomano-
meters.

Conference of Salaried Field-Workers.
Commission of Enquiry Demanded.

Under the auspicies of the Calcutta
Regional Committee of the All-India In.
surance Salaried Field Workers, a Con-
ference of such workers was called at the
Theosophical Hall, at 2 PM. on the 19th
June last. A very large number of Or-
ganisers and Inspectors of the leadmg
1nsurance Companies attended, The meel-
ing was presided over by Sri S L‘ Roy,
President of the AILIS.F.WA.,, The
President related how the Association

had been formed, what it has done, so
far, and what it proposes to do.

Sri D. N, Chatterjee 'of New India, in
addressing the Conference, said that be
had worked both for Non-Indian and
Indian Companies, and he could say,
without hesitation, that while the Non-
Indian Insurers made efforts to see thata
worker improved in efficiency and in-
creased his income with the advance of
years, the worker of the Indian Compa-
nies lost his efficiency in course of years.
No Indian Company taught its workers
or gave them scope for giving service to
P()licy'-holders. The system, the method
and conditions of appointment of salari-
ed men in Indian Companies were such,
that unless these workers formed an asso-
ciation and brought facts in the lime-
light, things would not improve.

THE ANDHRA
INSURANCE C0., LTD.

Head Office: MASULIPATAM.
(Estd. 1925)

ANDHRA marches forward with a
sound and steady record.

Bonus declared in the Valuation
as at 31-12—1953

Rs. 12 per Rs. 1000 per year on the Whole Life
and Endowment participating Policies,

Total Business in force about Rs.
Total Assets exceed ,,' E CI’(DYCI
Total Anununl Income nearly . 60 Lacs
Premium Rates substantially reduced
from 1—5—1954

Transacts LIFE, FIRE, MOTOR, MARINE
and all other Classes of Insurance.

Our Madras Office:
38'7 Thambu Ohetti Street,
G, T. MADRAS.
Oftices all over India.
‘D. SUBRAHMANIAM, u.a., F.1. A,F8.8,

General Manager (Lond )
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Indian Life Assurance Offices Agsociation
Life Assurance Examinations.

The Life Assurapnce Examinations in
Parts I, II & I1I conducted by the Board
of Education of the Indian Life Assurance
Offices Association, Bombay, will com-
mence from Monday the 28th February
1955, The last date for receiving appli-
cations is 30th November 1954. ‘The
permanent centres for the Examinations
will be Bombay, Madras, Calcutta and
Delbi. Centres at other places will be
opened if deemed necessary.

Correspondence Courses.

The Board of Education of the Associa-
tion provides Correspondence Courses for
Papers 1 & 11 of Part 1, Papers 111. IV, V
and VI of Part Il and Paper VII of Part
I1I of the Examinations, the revised fees
being Rs, 30/-, Rs.50/- and Rs. 10/-
respectively, Candidates desiring to
join the same are requested to write for
details to the ﬁ‘Han Secrstary, Board of
Educatiuj, Indian Life Assurance Offices
Association, ladustrial Assurance Build-
ing, Churchgate, Bombay’’.

8ri 8. C. Roy entertained.

Sri 8. K. Mazumdor met Sri S. C. Roy,
M.A., BL., President Indian Insurance
Institute at a Tea Party on Wednesday,
the 7th Jaly 1954 at 5~15 P.M. at the Hall
of the Bengal National Chamber of Com-
merce, Calcutta when a galaxy of promi-
nent Insurance men of the City assembled.

Prominent amongsi those present were:,

Sjts. A. T. Pal, o.1.4,, H. K. Sen, FF.A,
D. N. Bhuttecharjee, ~P. M, Dalal, ¥.1.a.,
P. Balan, A. B. Chatterjes, B. P. Roy
(Registrar of Jt. Stock: Companies, West
Bengal), -Sri S, R, Biswas (Secretary,
B.N.C.C.), B. N. Banerjee, K. C. Khan-
na, B.'B. Mukherjee, T, Ghosh, F.LA.,

N. G. Lahiri, H. Dutt, r1,4,, S.N. Roy
Chowdhuri, U. N, Chatterjee, K. L.
Bhuiya, S. Lahiri, S.C. Chatterjee, A.
Roy, B. N, Mukherjee, S. K. Acharyya
Choudhury, B, E. N, Bose and others.

Sri B, N, Chowdhury, General Secre-
tary, F.LA., and Sri Sukhamay Sarkhol
were all attention to the guests.

Obituary
Mr. S. N. Bhargava

The death occured on 3rd July at Luck.
now of Mr. S, N. Bhargava Branch Mana.
ger of Bombay Life Assurance Company
Ltd., Lucknow Branch, He was 48. Mr.
Bhargava was a popular figure in the
local insurance circles and his sudden
death is very much regretted by the local
insurance men and policyholders.

He was connected with insurance since
1932, For ten years he was associated
with the General Assurance. In 1942 he
joined Bombay Life which he served till
his death. .

The Lucknow Insurance Club called an
extraordinary meeting on 5th July at the
Hindusthan Life Office under the presi-
dentship of Mr. C. D. Johri, Branch
Manager of Lakshmi. Mr. Jobri paida
loving tribute to the memory of Mr.
Bhargava and said that his death wasa

. distinct loss to the Lucknow Insurance

Club. -

\

8hri Navalbbai Chhotalal Jerajani, J. P.

Shri Navalbhai Chhotalal Jerajani, J.P.
& Hon. Magistrate, Gensral Manager &
Director of The Indian Globe lnsurance

'Co., Ltd,, a prominent businessman and
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social worker, expired of heart attack at
Bombay in the early hours of Saturday,
17th July 1954,

He was the first Chairman of Bombay
Regional Council of Insurance Associ-
ation of India. He was also a Member
of the Committee of the Indian Insurance
Co.’s Association, Bombay,

Late Shri Navalbhai Chhotalal
Jerajani, J.P.

Shri Navalbhai took up the cause of the |

smaller Insurance Companies and through
his tireless efforts evolved a formula
which did justice to the smaller Compa-
nies.

Shri Navalbhai organised Kbadi and
Village Industries. Movement and was the -
Secretary of the Bombay Suburban Dist-
trict Village: Industries Assaciation and’

_Sarvodaya Satiaj, and K a. Kandra‘,§ﬁﬁj:

e

. ) i3 By .- A
Jmproved Rice Cultivati %Whod, aﬁ%

Hon. Secre’tary‘fofi_the Eﬁfi:orfdm Section |-
" of All India Kbadi & Villaged aduatrieny 1‘@-@( ¢+ v Deputy General Manager.

Ve

Board.- ’: .
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He has made a considerable contribution
to the National Movement and had court-

ed jail on several occasioms, He was

_actively engaged ever since the dawn of

Independénce in constructive work which
touched the Social and Economic uplift

of the masses,

R —

‘ THE o
STERLING GENERAL |
INSURANCE CO., LTD.,
(Head Office: NEW DELHI.)

. Controlling Office for South I_dia_‘h&"Ceylon:

* " No. 10 Linghi Chetty Street, € T.Madras 1.
Paid-up Capilal: Rs. 12,80,000

‘ Tr;ansac‘tS: -

LIFE. FIRE, MARINE, WMOTOR, WORK-}{ -
MEN'S COMPENSATION,  AVIATION.]

Branches in South India at:
COCHIN, COIM'ATOR!, T BANGALORA

T MANGALORE, MADURA, KUMBAKONAMY -

MADRAS, VIJAYAWADA, AND CQLOMBQ.‘QI 5

indie.
ﬂﬁﬂﬂ}m Do rﬁﬁ@&rs to:
- K. S.RAMAMURTHI, M.A.,
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SOUND A8 EVER
Va]uatlon as at 3Ist December, 1951 Revea]s Excellent Position of the Cdnipany

Bonus Declared Rupeés Nine Per Thousand sum Assured
- 'Per Year on All With-Profits Policies.

Paidup Capital -+ BExceeds Rs. 6,563,000
Life Assurance Fund R » 1,25,56,000
Total Assets ’ " » 1,64,68,000
Total Income o v - 31,00,000

A Progressive Composite Insurance Company transacting Business in * -

LIFE, FIRE, MARINE 8 MISCELLANEOUS ACCIDENTS.

ARD OF DIRECTORS:
Mr. R. C. Sett, BI Chairman.

»» B.N. Chaturvedi B.A., LL.B, Deputy Chairman,
»» J. M, Dutt, M.Sc.,

v B C. Ghosh,B.Sc., (Econ), B.Com. (Lond), MP.
’» . K. Sen, M,A., B.L,

. S N. Banerjea, M A,F.CA.,

»» N.C, Bbattacharyya, M.A., B L, M.L. A

.» B. K. Sen Gupta, M.A., LLB FCA

»» K. C. Das, BA.

CALCUTTA INSURANCE LIMITED
Head office: 135, Canning Street, Calcutta 1.
Madras Branch; 5, Sunkurama Chetty Street.
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Wxth all amendments up-to-April 1950
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Price per copy Rs. 2/- (Postage extra)
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Warden since its existence has placed constant emphasis on quality.
The attainment of size has been secondary to quality and safety.

However, the company has grown blg in Slze, business in force has now
soared to the most spectacular growth of Rs. 7 ,00,00,000

We are happy to step into the GREAT SIZE but faithful adberence
to sound principles of Insurance Underwriting has brought us results
far more precious than size.

—THE ATTAINMENT OF STRENGTH—
Business in Force ...  Rs. 7,00,00,006
Income "~ «s  Rs. 40,00,000
Assets . ... 'Rs. 1,60,00,000
Claims Paid : oss Rs.  65,00,000

“I hold every man 8 debtor to his profession:”
: “Francis Bacon (1561-1626).

Every man is a debtor to the world; to his
‘ perents, his school master; his fiiends and emplo-
; : . y ; yers. He owes, them his existence; his knowledge;
: B ; his happiness and his daily bread.

extensive development of its Business on a nation wide scale and persons with

experience will find it to their advantage to investigate regarding the lucrative

opportunities available as District Managers, Superintendents or Chief Agents in
various €ities and towns of India,

. » To his profession he has another debt; debt due
&» y to generations past whose integrity and  skill have
T ’ : given his calling the reputation he enjoys. To them.

he owes his status as a worker and thinker.

WARDEN'S FRIENDLY GROUP OF INSURANCE COMPANIES
1. London Guarantee 8 Accident Co., Ltd.
2. World Marine & General Insce. Co,, Ltd.
3. Union Marine & General Insce. Co., Ltd.

Profession carries a wider meaning now than a
date won; and professional status is common talk,
is extended to many functions:in business and in-

. dustry, but it is not won lightly, a long record of
; ' 4 ®#  public responsibilities must come -first.

, #

Life Insurance is one such profession and we
repay the debt only by handing on still higher
standards and-a higher status than those of yester-
day to- the: business of tomorrow.

OFFICE

THE ﬂNlTED lNDIA LlFE
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fWARBEN INSHRANCE COMPANY, LTD.

Wi o “WARDBN BOUSE”
Slr Phirozshah Mehta Road, Fort, Bombay
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In 1955 WARDEN and its friendly group of Insurance Companies have planned O
n 19 U
i
i
0
0
0
0
0
0
0
0

,C)C"Z:)( )
o™

OO0 S OO

Edited, Printed and Published by R, RAGHUPATHY at THE FORWARD PRINTERS, Kumbakonam,




N

IMPORTANT ANNOUNCEMENT

We have pleasure in announcing that our Life
Premium Rates have been substantially reduced
from 27th April 1954, For particulars apply
to the Head Office or to any of the Branches:

JUPITER GENERAL

INSURANCE COMPANY, LTD-

(Bstablished 1919)
Head Office: BOMBAY

Principal Office in South India: “Jupiter House”’
167, Broadway. Madras.
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THE LAKSHMI INSURANCE CO., LTD.,
offers
THE PROTECTION YOU NEED
at

Reduced Premium Rates

Buy a ‘LAKSHMI’ Policy to-day
For particulars, apply to:—

Head Office, New Delhi-1,

or
any of its Branches in India & B. E. Africa.
oo Ao gy, | PANGRLTAE SUBDFFIGE | SOIMBATORE BRANCH
: G. T. Madras-1 Bangalore 2. R. 8. puram Post,
3 Coimbatore.
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. First name in Indian TRANSACTING
Insurance for the Fire, Marine, Motor,

I

CROP INSURANCE IN INDIA

| ASSETS EXCEED RS, 71 CRORES

| ¢t0trucvevensssvbrncanny,

fast 80 years
TRANSACTING
all classes of life assu-

Accident, also spe-

cializing in Engineer- |

ing and Machinery

1f you would like to know

yOou tan participate

| in the profits of both the

| Oriental Life and the Ori-
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THE havoc caused by what has been described as some

: n Assam, Bihar,
rance and annuitles Erection Insurance E'.':L :';&.t:dl’%“l;:k of the Worst floods of the century, i s
N o 0. 148, Bombay.
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West Bengal and Utter Pradesh during the past few days,

o Ny emphasises once more the importance of putting into

4 K practice some scheme that would cover atleast partxally,

ORIENTAL Lt A CENERAL e RSSRANCE CO.LTD.| - : the loss sustained by agriculturists. On the face of 1t, 1t
ORIENTAL FIRE AND GENERAL INSURANCE CO. LTD.] 2 H SS sust

would be evident that damages sustained through such
large scale disastrous floods or continuous periods of
drought as was experienced in the recent past, can never
be ddequately compensated espemally in'an economically |
backward Country as ours.: Though measures calculated
to provide against such contingencies are considered
ahsolutely essential allover the World, only few Countnes
have actually attempted to do sornethmg and even in the
United States of America, a Country that is‘économically
quite well of, Crop Insurance Schemes:are still in an ex-
perimental stage. On this and various other points con-
nected with “Crop Insurance”, the article contributed by
Pr. S. P. Sharma, M:A., M.Com., Ph D., published elsewhere
in this issue, throws much light. He has taken pains to
collect and present not only details of s¢chemes experiment-
ed in“other Countries and the success or-failure attended
on thém, but-alsothe steps taken in our Country to da
something. in that direction. Qnia detailed study of the

g{lolus -aspects of the sub_lect, qne has to necessarily
arrive at the conclusmn that no scheme couId be drawn
with an assurance of.cent. per ceht. success ‘anywhere ia
the World and much less in India. *'It is not merel? a
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question of mathematical calculations, taking into consi-
deration the average for the losses sustained by agricul-
turists for sufficiently a long number of years, which is
by itself an almost impossible task, and then fix up rates.
In the first place how far the average worked out on the
experience of the past will apply for the future and with
what exactitude, must be determined. Secondly, whe-
ther the rate worked out on such experience is within the
competence of our Country’s poor agriculturists to pay
will prove a bigger problem for solution. Besides these
major issues, there are other equally complicated issues
such as the machinery for the collection of premia,
assessment of risks, assessment of damages, etc., etc.
On caretul consideration of all these issues only, some of
the gentlemen, specially deputed in the past to study the

position and report, were of the opinion that it isonly .

Provincial Governments with the cooperation of the
Central Government can implement some scheme on the
lines worked out in some of the Western Countries with
suitable modifications, as an experimental measure, in
selected areas. Mr. Sharma’s suggestion for the establish-
ment of a public corporation on the lines of the indus-
trial Finance Corporation, both at the Centre and in the
States and the collection of premia either in kind or cash
by Co-operative Societies is well worth consideration by
our National Government. But, as he himself has put
it, any such scheme would only serve as a preventive
measure to check famines and foodshortages, and it
would therefore constitute only the first step in the

attempt to provide complete cover for damages to agri-
culturists on account of crop failures.

[AvcusT 1934
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Crop Insurance In India
By Dr. S. P. SHARMA, M.A., M.Com. Ph.D,
Victoria College Lashkar (M. B.)

N the present context of an over-all
shortage economy of India, the
necessily of crop insurance cannot be
over emphasised. As a long term plan too,
crop insurance is essential since nature is
unkind, the fertility of the soil is deterio-
rating and the population is growing.
According to one authority, ‘*‘*between
1875 and 1900 India lived through 18
famines which took a toll of 26 million
lives and there has heen no change for
the better since then.”’
shortage has resulted in death Ly inches

For many the

on account of usury and the zamjindari
system.. The mercy ships of food sup-
plies are certainly no long-term cure,
and an industrial economy dependent on
foreign supplies of raw material cannot
have a sound growth., Where more than
60 % of the population depends on agri-
cullure as their main occupation and
82.5 % thereof live in villages, crop in-
surance s certainly an important wing
of the economy. No sacrifice calculated
to improve the real economic position of
the agriculturists is too great, There are
so many risks from the sowing of seeds
to the final harvestiug and storing the
crop, that not a year passes without the
crops heing exposed to risks. Too much
or too little rain or unevenly distributed
rainfall, hailstorms, frosts, windstorms,
cyclones, insect pests, plant diseases and
a host of other causes are responsible for

crop-failures,  Thus, agriculture iz an

7

occupation which has to face the largest
number of risks heyond human control.

The financial burden of such risks may
be minimised to individual ryots,
through the principle of co-operation
and mutual help which are present in the
institution of insurance and which have
benefited other economic institutions.
The financial burden of losses sustained
by the unfortunate farmers is shared by
all the farmers of a certain group. He
has to pay a definite amount as premia for
an indefinite loss and the reserves are
thus created for contingencies, ‘‘Crop
insurance is thus the counterpart of un-
employment insurance for the industrial
population.’”  (Report of Co-operative
Planning Committee, page 152).

Operation of the Scheme

Under the Scheme of crop insurance a
premium is charged on lines of other
forms of insurance The unforeseen con-
tingencies are insured against, The baz-
ards of losses are reduced to a minimum,
The premiumws may be pald in cash or
kind., The latter basis is commonly ad-
opted. 70 9% of the normal yield after
the payment of premium are indemnified
in some countries where the premiums are
paid in kind. When the premium is pay-
able in cash a monetary return is usually
guaranteed and vice versa. In U.S.A.
since 1947 a provision has been madé
that the percentage of indemnity (70 % -
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75 % ) must not exceed the value of in-
vestment in the crop. The moral hazard
prevents the grant of full indemnity. The
property insured is a future one, which
has yet to come into existence. The
success solely depends on the efforts of
the farmer. Crop insurance bhaa bheen
prevalent in many countries but only on
an experimental basis.

As in the field of industrial social in-
surance, Germany bas been the first coun-
try to inttoduce crop insurance against
frost and hail. The State actively orga-
nised some public institutions and sup-
poried and regulated the private institu-
tions so as to carry on the schemes in the
interests of the public, Recurring and
non-recurring grants were given tn these
institotions. Under one scheme the State
pays additional premia to insurance com-
panies, besides the farmers.

The Agricultural Insurance lnstitute of
Greece grants insurance and offers faci-
lities of reinsurance to private local as-
sociations, * Indemnification is limited
to 90 % of value of the crop. The Gov-
ernment of Greece supports the Institute,
Hail and frost are the main risks insured
against, and tobacco, vine, wheat and
fruits are the main crops cevered. The
co-operative insurance organisations of
France carry on crop insurance. The
membership extends to joint stock com-
panies, mutual societies and agricul-
turists. The loans are liherally granted
by the National Bank. of Agricaltural
Credit and the State also subsidizes the

schemes.. The Regional Banks of agri- "’

cultural credit allow some bonus interest
to these societies on their loans.

United States Scheme

U.S.A. crop insurance was introduced

[AugusT 1954

in 1880. There are three classes of crop
insurance carriers, the State Departments
of Agriculture, joint stock companies
and mutual companies, They insure
against wind, storm and hail since 1911;
the State of North Dakota provides a
State insurance fund against hail, It
was optional to insure. The rates prov-
ed to be inadequate and so the scheme
failed. Butin 1919 it was started again,
The tax assessors collect the premia, But
the great defect there has heen that poli-
tics come into play in the settlement of
claims, Of course, quick inspection of
claims saves a lot of excess claim being
presented. The indemnification is nor-
mally based on the average yield for a
number of years of many farms by con-
ducting random sample crop-cutiing
surveys, They balance yield over long

‘periods. In case of admitted loss, the

insured farmer now receives the full cost
of pianting, cultivating and barvesting
next crops.

U.S.A. underwriters met the demand of
crop insurance of citrus and deciduous
fruits against frost damages. It was
difficult to assess the actual loas. Loss
may take place when the fruits are per-
fectly matured or when they are in any
other period of ripening. It is difficult
to measure the loss in monetary terms.
The market value cannot be the bhasis be-
cause when a part of the total harvest is
destroyed the market value of the remain-
ing is enbanced. Private companies
were nat very successful, Hence in 1938
the U.S. Government set up the Federal

Crop Insurance Corporation with 10

crores of dollars. The Government
actively ‘supported the organisation by
granting subsidies and underwrote crops
ona nonprofit basis, But the premijums
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were found to be too inadequate and the
cost of administration further widened
the gap. It did not show a satisfactory
result due to adverse selection of risks,
and over insurance. The judgment and
discrimination between avoidable and
nnavoidable causes was found to he diffi-
cult, The area of operation was big,
hence a uniform and enthusiastic official
force was not available, As a result, the
programme was suspended. ‘‘Insurance
was against production risks through in-
surance of yield and hence premiums and
indemnities were to be determined in
terms of the volume of the commodity’’.

(Report of the Co-operative Planning

Commitiee, pp. 153.) Formerly, it co-
vered wheat alone but three years later
cotton was also covered, The insurance
was granted for the risks of production.
Now some 27 crops are covered by the
scheme.

As crop insurance occupies an import-
ant place in the economy of every coun-
try, the U.S. Department of Agriculture
has put a revised scheme into operation.
The report of the Corporation Manager
for 1948 reiterated that insurance ona
new commodity should be started ona
small scale and later anexperience should
be the basis for its expansion. This is
the story of developments in a country
where pests and orthodox methods of
irrigation are no great problems, The
insurance is voluntary and any 200 far-
mers or onethird uf them when they are
less than 600 residing in a locality may
join the. scheme. The rates of premia

rauge from one to three dollars for every

ten dollars invested in the farms. For
countries with good crop-years premiums
are reduced as aiso to a .farmer with a

" continuous no loss record of-seven years.
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Experience in India .

In India as early as 1878 a Famine In-
surance Fund was set up, out of which
the Government of India granted relief
to provinces according to their needs.
The Central and Provincial Governments
bore 2/3 and 1/3 of the expenditure res-
pectively. = When financial decentralis-
ation came in 1919, the respective pro-
vinces maintained their funds separately.
Relief of famine, construction of works
to prevent famines and loaus to cultiva-
tors were the main items on the listof
objects of these funds. The provincial
Governmerts contributed to the funds
with reference to their lability to
famines. Tbis was hardly an insurance,
and in 1926-9 a correct name was given
to it in the Famine Relief Fund. The
relief measures, suspension or remission
of taxes, and rebabilitation loans touch-
ed only a fringe of this grave problem
and were not insurance either in form or
in principle.

There was a broad gap and, as lale as
1943, a small lndian State-Dewas Junior
(now a part of Madhya Bharat)-istroduc-
ed # compalsory crop insurance scheme,
The rates of premia were based on the
assessment of the fietd ia which propor-
tion the'loss too was indemnified. The
scheme was on a miniature scale, but it
shows the initiative of the then authori.
ties.

Recent Developments

Then in 1946 Dr. B. V. Narayanaswamy
Naidu submitted a report on the need for
crop insurance on U. S. model to the
Government of Madras. The Insurance
Advisory Committee, the Co-operative
Planning Committee & the Asian Regio-
nal Conference, 1947, have all empha-
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sized the urgency of crop insurance and
prthdmg a certain degree of security
for the income of the farmer. The Gov-
ernment is also committed to crop insur~
ance through its Fehruary 1947 resolution
in the Central Legislative Assembly. Lat-
er, Dr B. Natarajan, Economic Advisor
10 the Government of Madras, submitted
a scheme of crop insurance on the U. S,
model. It covered all the major crops of?
Madras e.g., paddy, millets, cotton, lo=
bacco and groundnuts, which are subject
to occasional failure in the State of
Madras. Only a certain percentage of
normal yield would be indemnified. A
pubfic cerporalion was desigced to ad-
minister the scheme, It was tu be empo-
wered to collect premia. The Govern-
ment would bave the right to surplus
accruing after setting up a Reserve Fund.
The Provincial Crop lnsurance officers,
assisted by two regional officers, crop
adjusters and a Village Advisory Commi-
ttee would operate the scheme. Indem-
nity up to 75% or 50 % of the normal yield
was to be covered. The rates of premia
would differ but within a homogeneous
region they were to bhe uniform, The
scheme was to be compulsory for all the
cultivators in the region with selected
crops. In the beginning paddy was in
tended to be covered as it is the major
crop, covering 1/3 of the total cuitivat-
ed area, When this experiment was found
to be successful, insurance would be ex-
tended to other crops also. Further,
this would be beneficial not only to the
agriculturists and agriculture but to the
whole economy of Madras,

The Indian Council of Agricultural
Research also suggested crop. insurance
as an experimential measure in certain
selected areas of Madras for rice and cot-
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ton, Bombhay for catton, Madbya Pradesh
for Wheat, cotton and rice, and U. P,
for sugarcane. lts estimated total cost
was only Rs. 6 lakhs, the allocation bhe-
ing fifty percent. each hetween the
Centre and .the States. The cultivators
were to be guaranteed 2/3 of the actual
loss in yeild below 75 % of the standard
yield. Indemnities were to be calculated
in terms of the commondity insured but
the payments were to be made in cash at
a price declared to be current price at the
time of payment, Co.ordination was
ensared by the proposed lecation of office
in each State. The scbeme was 3 modest
attempt and entailed no beavy financial
burden on the country’s finances. The
Centre was to pay the {initial instalment
of Rs. 10 lakhs to ensure indemnification
of 1oss in early stages. Even if imple-
mented, it would have touched only a
frings of the whole prablem. Byt the
respective states refused o) share the bur-
den. .

Priolkar's Scheme

Soon after idependence atlempts were
made to make the country self-sufficient
in food. Mr, G.S. Prielkar was appoint-
8d special officer 1o prepare a scheme for
cattle and crop insurance. He submiited
his report after laborious researches
which were put hefore a committee of
experts on actuarial science, animal hys-
bandry and agriculture. Tbe scheme was
an all-risk one but they recommended only
3 or 4 major crops for insuring as an ex-
periment and these too in a particular
region which had more ar jess homogene-
ous agricultural practices. The indemni.
fication was fixed at 2/3 or the actual loss
on the insured value of 759% of the
standard vyield. . State survey of "crops
was recommended, Like Dr, Natarajan, ,
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Shri Priolkar was in favour of the com-
pulsory scheme. But he was afraid that
this might prove an extra burden on the
peasant, hence he wished to introduce
the scheme only in selected areas of as-
sured rainfall and other methods of irri-
gation. The scheme covered rice, wheat,
cotton and sugarcane and in the first
instance it was to be piloted for 5 years
and at the expense of the Government.
The conference of experts recommended
exclusion of permnanently settled areas
from the operation of the scheme. They
suggesled areas of bomogene{t; in agri-
cultural pra("tit:es according to" the avai-
lability of irrigation facilities and suita-
bility of soilss The idemnities were to
be paid on the basis of seasonal condi-
tions in each division and supplemental
benefits for local calamities like hail,
locusts, pests etc,
. Originally directed by the Ministry of
Agriculture, two special officers have
prepared caale, @ n d-  trops: insurance
schemes on a ﬁve-year basis. They are
to cost about fqﬂy lakh tupees to the
nation The %c‘gﬂn )uwe i)een approved
by the Indxan ouncil of Agncultural
Research. ‘The crop’ Insarénce scheme
covers rice, wheat, cotton and sugarcane

crops at 18 centres.
1 T R AT

“The laék "5 ‘siatisiics of ¢rops yield
and failur® '¥s 8 grave defect in our
economy.’ Ah,,e&}’@p of the Indlan Coun-
cil of Agricnltu'ral Re,ear{ch would be
very much, 1n§lf§pensnblq ip the matter of
collecting the statistics and arranging
the various insurance preliminaries. The
crop insurance scheme should be started
hy the State on an experimental level in
collaboration with the statistical, agri-

cultural: and. actuarial expests,. The
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Council of Agricultural Research should
try to evolve suitable antidotes to various
plant diseases to reduce physical hazards.

Advantages

The credit-worthiness of the agricul-
torist will increase. He will be able to
borrow more funds because the assets
against which he borrows will become
more secure. Many evils of unhealthy
borrowing will be done away with, The
money lender will be more certain of the
income and capital and will lend on
easier terms. The community asa whole
will be benefited by the storage of food
reserves against scarcity, The food
shortage and hard currency drain will be
removed by a comprehensive crop insur-
ance scheme, The Government revenue
and hudgeting will become more stahilis-

ed as no remission of taxes dand relief

operations would eat away the funds, As
a resull the society at large will he beme~ -
fited by @tahilisation of the price level
The prices of raw material for industries
will 10se their speculative nature and in- ;.
dustries will be morelﬁrmly estahliéhed. °

Private enterprise due t0 the tincertain- :
ty of agnculture and the epe(ulathe

' nature of the crop insurance hunneeq, is

not attracted to tbis kind of business.

The U.S A. experience shows that there
are many actuarial difficuities to face.. A
degree of compuision is required to have
a successful spread of business for which -
private agency is not capable and suit- -
able. “Again this {s very diiﬁcuhin the
pmsent context -of ‘things. = Many will_

“object 'to this form of assistance, which

they may like to call taxation. The Sfate
too will not be a suitable agency dne to
the rig!dity and bureaucratic management ‘
of offices. .
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Besides this, thie technical difficulties
of crop insurance.and the nncertainty of
Indian weather and the environment are
unfavourable to the piloting of the
gscheme, The masses, for whose benefit
the scheme is to be operated, are illite-

rate and ignorant of good agricultural

practices. An atmosphere congenial to
the scheme must be created for a compul-

sory adoption of crop insurance. A vol--

upntary scisme may result in an adverse
selection of risks. The small holdings
should be turned into economic ones. -

The Way Out

A pfuﬁlic carporatinn on the lines of
the Industrial Finance Corporation should
be set np at the Centre, The States shoutd

et up théfr {ndividual Corporations. Co- -

aperative societies should be appointed
as agéats to colect premia, It is desir~
able 1o collect the premia in kind and ta
bylid cement godowns at district places
for quick disposal, A leyy may be charg=

ed from the crops enjoyigg insurance
benefits and exported to foreign countries .

to help the Corporation. But crop insu-

rance is! only a preventive measure to
check famines and food shortages. It

must be supplemented by higher training

in agricnlture and its equipmant. The

soil and climate of our conntry favour a
rapid development in inteusive caltiva-

tion “The gnality of soil needs to be °

improvéd throngh constant manuring and
vnremitting labour'on' experiments,  New

land must ‘he brought wnder cuitfvation. .

aud a{chack be put.on sofl.eresion. - The
average span of life (27 years) in Indin
and deaths of 40% children; hefore reach-

ing 5 years of age; can be stopped only
throngh a gyalitative and gpgmitative'

incremont "of FOOD. _ Should we not try.

to defeat our Enemy No. 1-food sho:tage '

-by insnrlng our cmps in rigﬁt earnest? ”
¥

—— — M

el

(Avcust 1954

— B
== sz £
B ZE - 3 =
= = N - = -
= = = = =
- e -, = - = = =
%%—' e ok =P,
e B ERECZE FETER ‘
T, = e o= = = = =
_— = === =T =22 =
-ggﬁ = Z2=z=z==2
. t 3 % . = .
EEEZ ‘a?.??‘—:-—f:'
E=Z=ZE z_-ZB8Z2=ZZZE T
= =25 ZscEsZ=2=2Z22
= ZZEZ =22
2% 22 gaZz 2
= z

e
A

ASIAN SBUILDING '
ASSETS EXCEED
Rs. 4,00,000,00

CLAIMS PAID

Rs. 2,50,000,00

: ASSURANCE CO.‘ LTD

ES?O l’lb

MEAD OFFICE: ASIAN BUILDING = 1
BALLARD ESTATE, BOMBAY |

 BRANCHES IN SOUTH INDW. -
A"'m. Beawada, Banglore, Madras.
Madurs, Mangalon & Secundrabad
" GENERAL MANAGER
RU. Putel'B. A, 8, Com (Lond)

. E———
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(Mr. 8.°D. Srinivanan attended the In-
teranationdl Coh ress of Actuaries, beld
in Madrid in fhe first week of ]"nne as
Indian repteséntativé, " This article re-
counts higexperiences at the Conference
and his 1mprenions of Spain )

‘ PEEREEIVTS B PN

T was’ rainlng i sumdy Spain. bn the

maruing of-the:ist Juneis.As Imoes
od into Madrid; travatiiag all the way'
from Zurich with Dr. Grieshiabar! ih-bid -
car, the lovely city looked iike having a
beauty bath, And.:di;brought noataigic
memories of my:Calcutta and lta:monroan.
When I had left Dum Dum a week sarlier,
I thought I had: once in my tife cheated -
the mopsquas. But hers I was io Madrid
and the Mouspong, Waye, hers, too,  Ldid
not knpy: hoy similpr.; was tha empes of,
the Bay of Biscay to that of the Bay of
Bengal,

Yet, it wai'so “aiferdntty ‘ddugmfux

foll"¥n 'Yove with Mddd al’ §ist sigh‘t

oven thdigh thatAist siﬂh?‘ Was' throngh
the hazy screen of rald.’ 'f‘he bhildinas.
gothfc anid' ornate, were mﬁjoutc and the'
roatls wert jb'ﬁdan. Again 1 was remind-
ed f'CatCalLA unlder & shidwer. “But bé-
fore'T'cotld fatovet 'ftom the ‘shock’of
the tonitast )’ T 4 fldched’ ﬁy hbm

AU beatbe tabtaar 0 . v
Tt waindtive '&Pam Hoteli : Mo boielil
hare goay:lato} :and: tidir nuubey by Qurkeey,
a few, herd; theveand wvirywheve; 'iors

deserved té benalmed Palace., ' Ofcdutie”

itimas " woRusdry Actet, chedag’ tbowri™
sarts df' mm-e ‘obmifarts Whick Ae"

A Week in Madiid”™

Br S. D, SRINIVASAN, M.A,, F.LA,

tourists might ask’ for: And’ thiéicnter-
ing is done with 4 Spanish charm whlch
is sometblng you’ get for nothing. '

i

bt

“Of course, I had’ not come here to sere-
nade 'the lovely city of the senors and
sedoritas,” My uiission as a delegate to
the X1V Infernatmna( ‘Congress of Actu-
aries was faf too prosaic for this ' purpose
Yet, if 1 mention all these things this {s
bacanse it appeared to me that calourfal
Madrid was not the gxact setting for such
a.matter of fact copgregation, But: the
actuaries are calculating people; passihly
they are calculative toq. They might,
have folt that the Spaunish sights would.
offer }hem the maximugp compensation for;.
their.dry and drab: diycussions., It was
agtually 8o ., L L. i b

i J‘ (' ke

The Qongress omned on June 2, 1 \‘va& ’

usbered in by the Orgqnising Cmum;tbpﬁ, §,

‘Cocktail and lunch at Restaurant ‘ng},-

llon’ It was lntended to he an informal

" get tpgotben. Bui upformnately. its maln
" punpose .was not; fally < ashiuved. . The .

Oygapising, Commitiee cnuld not:be blame: .
ed if they falled.to. orgaunise  the weather, .
It was .again a ralpy -day; far. fromthe
ideal foy.a curtaia. valser. Watex flowed,

s cutside., and drinks {ngide. Baiithe ge4:;

togpthor mas moatly in amall groups.. Ang,q ‘
than . $ho Juuch as: well. wasi tpo big. 3w
affair, aAnd .8 gathering of , 2.000.pe0pis.:
managid.as best at.ibey. could,. . Bus. st
dragged on and whenone .conld get.omtd .
{{ was almost too late for the inaugura-

L

yaionst, aimuqfa vl Niouge wuisate 3e Lyeottnadd
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tion of the Congressat ¢ p.m. It was
held at the Theatre Madrid and the Minis-
ter for Finance was the Chlof Guest. ,Still
it was a tame affair and all oVer inﬁfde of
40 minutes.

The ﬁrst business session of the Con-_
gress was held at9a. m. on the day.
following. Th}eyv must have disg:\;ssed
business in all seriousness, but I was
sitting in a Tower Babel, They were
talking in so many languages none of
which, except English, 1 underslood
Sti1l I could listen to it and that was. thq
most {nteresting part of the bnqiness for

me.
el

‘4’ Hatened to the discussion through
earphone which could translale the
spébches in sit different languhges ' 'and
you éould select your 'own ‘language sim-

ply by' dialing the appropriate number,’

This {s what “is’ done in the UN.O. 1
listened in: Eﬂglish dnd’ the mtetprefer
compelled ‘my admiration. He kept at
the heel of the original speaker with-
amazing ﬁuency but the subjects of dis-
cussion bemg‘ too techmcal ke ' had to
) stamiﬁer and stimble ‘at “times making
concentratioﬂ diﬁcnlt for. tha l{toner

Such aa effort of followdng the origi~

nal speakerthrough aa’ interpreter - with
the hélp of aih earphone made me hnagry
and ¥ felt 1 ‘had’ earned my lunch - Aad -
I had “earned’ it -at ‘ati ‘expenditure. of'’
roughtly Rs. 10/~ Tor-dothing- more subs> -
tantial  than some: batled vegetabiley
macaront’ and buttef - fullowed by : & cip
of coffee, -This-would show kew money:

nrelts 1n Madrid, - But théd 'you ‘hoveivs:
remember that Spain again "h one 'of ¥he

IREROMEN I

chiapest places in Enmpe. JEerian

i
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’befell me in the evemng. ‘
vany to be a Roman whxle in Rome and

. wajpched the
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the paper not being available in time for
studying, 1 found difficully in following
_ the djsq\?g&ioqfﬁnd left it rather early.

The next day dawned bright.
rather a lucky break for we went on.an
excursion to EL ESCURIAL, a spot about_
50 kxlometers from Madnd. ‘It was
pleasant. driving -in the countrysxde but;
we enjoyed most our visit to one- of the.
finest churches. ithere. .Returning in the
evening we altended the reception given
by the Mayor of the city . of Madrid. ‘Itg
was a-gala event, but the best portion oft
it was the wonderful Spanish band which
played charming selections.

1t was

On June 5, 1 atteaded both the ses-

sions and:ithe day following was again®

devoted to excursfan -#nd 1 took the op-

portunity - of vistting ' Prado Museum -

where I'saw the ‘wondetful collection of
paintings and sculptures by ‘the old
Spainishk masters,
perience.

But an experience of a different sort
1 wanted liter-

went 1o PLAZA de TOROS to see the
typicallv Spanish qurt of bull fighting,
It was' blood- curdling experienre to sge
as many as six bulls killed. 1 must have
looked a}itth bit dazed and oue of. my.

It was a sublime ex=-"

mmpaqions said, “Thank your stars that:.

there was nota matador added to the

lst.)” What a consoling  thought! The
hapgoyer you. get from.such a spectacie :
can only.be. sooshed by music and. 80 at
nightl went to Teatro Lope De:- Vega.:
where I listened

graceful . movements of

Thon followed the evening ulsion but +Spanish dancing.

to Spanish music and,
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There was arn, evening session of the
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Thus 1 bade adieu to Madrid. Bat it

Congress 6} .; ithe dﬁg’ £ol;1gwu§ &d l%’gj ?}g {&i reuoig is ﬁﬁ)gﬁllnd. '?hg Congress

was capped by the reception given, by
the Finance
lana Hilton. On }June 8 we had an ex-.
cursion to Toledo where we saw how
different people have contributed to'the
hoary antiquity of Spanish calture.
Toledo, which is a peninsula within a
peninsula, being surrounded on three
sides by the river Tagus, was the former
capital of Spain.. Thera we .saw churches
which have been converted into such
from the old synagogues and mosques
showing how at times the place had
nursed Jewish and Islamic  culture, It

was a grand day pleasantly passed.

St i, !

This brings me: ~towthe- lhst day of: lhb
Congress when 1 attended the $inal' tech-
nical _session in which the Minister of

Financw-was present' but I absented my= -

self from the Gala supper and Ball bgH §

coure LYo ) Y PeprgfGp P,

early morning 'bf the foliowing ay

should po;eibly; mention here that onky a
three subjects, namely (1) Condmoﬁs '

That Must Subsist For A Risk To Bb:As4 'ﬁa‘
sured, (2) Actuartat Problehi Appertain~ " NF

{ng to Re-insurance nd, (§) Methods Of
Obtaining Fmancidl 'Equillbnum In As-

surance Concetns were dischssed in the
different sessious: ' of the "Congress. A
feature of the Congress was thatevery
evening a bulletin used to be issued in
Freunch giving the detdils of :discussions.

One of these bulletins; also published an
interview with myself about my impres-
sions. This gave me thp uriqie ¥%perience
of having my own intprview Tnterpreted
to me, It had to be so.
1ish and the bulletin, as I have told you,
‘was in French. i ;
: AT BN

R T P T LT T TT T PR T T L TR Y

Minister at Hotel Casiel-l’

had been a grand experience and 1 feit
that we§n India ‘should take more inte-
rest in ‘such international meetings. 1
may mention in this connection that
though actuaries from all over Europe
and the Contineunt were present in Madrid,
Asia and the Middle East bad very poor
represeniation. The only other Asian
whom I met was Mr, Shigemichi Hamada
Who is the President.of the Institute of

Actuartes of Japan and the Chief Actuary. '
of Asabi Mutual Life Insurance Co., Dr,
R. M. Makar, B.SC., PH.D., F.L.A., of the
Miriistry bf Finance and Economy, Egypt.
wasionk of the very few representatives
of the Middlg Fast.

ﬁefore I conclude 1 must give you some
" idea of fnsurance in Spain. Though it
may _not beigeferally - known inindis,
insurance is very well developed in Spain

there are =evera§ com ;:9: trapsacla
' fi‘lty very

?fﬁ hubsofbdiindid. * tiey:
insvrance but,

much interested in Indian
71 €d1d you previously, unless ,you can
!i‘ “:elr language or in a language
?s kpown to them, sucb interest
hl not lead to anything coqcrele. The
problem of language haslbedn my maxu
difficulty and 1 feel that . the execulives
of lndian msurance should do well to
learn a foreign langnage, preferably
' French, {a additipn -0 Euglish if they
mustestabqsh con?tacts in the European

markKet. ;
! i :
lrguet say that Spanish Insurance ts
vforth kndwing Bul much more wordl

knowing are the Spanish people them_—

1 8"’?‘)% Bug- selv}” . Whase wonderful hospitality and

 warm frlendahip vxill ever remain amonm
“thy happ{esr memones.

Al RN

vssatittousuvavirigingeg U

R L e O T I T L T ST TTEE YT T YT
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‘The South India Co-operative
Insurance Society Lid.,
9 & 6, Mount Road, MAI)RAS 2.
DO YOU KNOW

" Life Insurance has become cheaper now. lmproved mortality and increased
Interest yield have made it possible.

WHY WAIT TILL TOMORRO W

Secure lnsurance protection today and ensure a carefree future.

South India Co-operative Insurance Society offers
‘ all that is best in Life Insurance S
AT RF’DUC’E’D Premmum.

PO]lCleS ‘1ssued from Rs. 100 onwards.
. Profits entirely helong to Policyholders.

Bonus- 1952 Valuation

Rs I2 and Rs, 10 on Whole Life and Endow
per Rs: 1, ooo per annum. ment

|
B
%

-m mmwmmm@ m BE=IE R

EMPIRE OF lNDlA LlFE ASSURANCE CO.. LTD

{Bstablished: 1897)
Head Office:- Empire House, Hornby Road, BOMBAY

" HIGH LIGHTS FROM
1952 Annual ,Report,
- Total Business in force 29 60 56, 165.

" Total Assets 11 52 70.583 ‘

Total Claims paid 13,24 80,080.
VALDATION! REPORT AS ‘AT 31—12-—1951 ‘

Bonus per 1000 per Annnm
Rs. 10 Whole Life Assutance

.Rs. 8 ‘End“owmeht Assurance |

‘Administratory - -

: " Dewsn Bahadur R, vmucnm
A Company to Represent and Tnsure with o
Branches ALL OVER IND]A.

The Value of Llfe Assurance to the’ Commumty
BY SHRI'G, SOMASUN'DARA ROW, M.A,, .
Asst, Agency Manq_qer, Andh‘m ‘Insurance Co., Ltd.

UMANKIND is essentially social and
L. . can hardly afford to be totally self.
centred, Itis this fundamental characr
terigtic of human nature that has helped
thrqugh ages to shape and enrich the
ma.qy;pided usefulness and purposiveness
of man’s existence. In tbie great context
of human rolahons does the blessed cone
cept of Life lnsurance tower up”bpgc_)xe us
in the modern age as a hope-giying Neon-
Sign for the speedy amelioration of the
condition of tbe“pjas‘#’qs.“i I“lhéwunp.ré_cél-:
dented scientific approaches to the nu-
merous economic problem: that confront
the present day society bave( pl;wed all’
the world over a great part in giving to
the art and scieyce of Life. Insurance, the
form and stajue that it is its privilege to
“9%‘:‘3 .and! ogiple feee g

' Whatever its coturse in the 'Nineteenth
Century its dybamic power utiilt‘y and
contribution to social Welfare in the pre—
sent Centurv Have made '{Nefr permanent
impress on a global level and have come
to stay. Hencé the value of "Lifé Assui-
ance to’ the community {s’no longel‘a
matier 5f deractiba indtvidual opl nfon bat
oné iof 'All-idciasive dfgniﬁcancbs’ ‘and

‘wide-spread {iterest alfke to the Insurers

and 'the Insured. - It is pér haps ‘ibik all-

‘pervisive aspéct thikt Lk “brought 't the

foretoday’ thte donstderatioh ahd 'appiic-
tion-'of " the’ ’pr&mrplas'of'mb I&Jmt&e
for the proméﬁé‘ﬂ ‘of latitan wel fm a

1 I ~.’f* ot ot sl

Unm n;eptly, Ecqmou;ics and Poliucal

Economy had carriéd a meaning not too
close to the refilistic human picture. The
waiit of human fouch had been greatly id
evidence, ‘It was Dr. Marshall and Dr;
Pigou that had greatly helped to bring
about a great revolutionary outlook §n
the very definition and interpretation of
this sup‘ple branch of science: Whenthey
began to state that Ktonomics s but the
study of'man in'bis ordinary walk of ¥fe
Wnd"'national economy is concerned  with
the promotion of human ~welfare, the ed*
p'hasis on Wealth-producmm and © 1§

ioardihg fotatly’ sﬂlfféd from the all 1do
material ‘concepl 1o a'stréiis of‘a new" bt
of human vales with the result fliat we
bave” thmugh them eminent works 1ike
“ﬁconnmxcs of  Wélfare' ' with '+ thair
powerful bias towards a wew order of

:soclety "The kbynole of the thangsd out.
160k has been co-Operdtion and géott-win

and nol competition an@ “frustration.

“The fulcrum of hdman effort ‘thus started

moving round these life-giving ideas’ the
beneficial effects of which are now found

Anterwoven into, the fabric of modern
Insurapce. methqds and organization.

' Thi”ﬁ'psﬂfge of the new oiiticok and
way of 11fé has résulted fn' the'‘éxtenddd -
dppifcation “of th¥ principte of théjbhst

‘family totheé entire communitys .« The

‘yaskl}¥ was'the formation of Mutual Benefit
‘and: - Provigemt :Fuad! Societies ‘andidke

‘thoroughgoing dypee of Lifs;inswrange .. -

«Campanies thatwe now see. working all
the. world, over, The sphare, of (heir

P T P ST AT 17114"75 T I P T TR S 3,"4.“\(1_;' g
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activity having so widened that their
operations are on an\inlevnational scale

munity at large bas acquired .an added
meaning year ‘after year. . It is also.incre-
asingly felt that the science on which
assessment of lives lvsj‘ .based, lends itself
to a more umversal treatment .ard from
the business point of view the burden of
risk is more and more kightened as it gets
distributed over a wides axea and with
varied people in diﬁerent chmes being
brought within. the scope and survey.
Thus an altogether new  note {s being
struck of late that in order that Insurance
may prove more apd mare bheneficial and
less and less costly ideas of narrowing it
down and keeping n conﬁned to induv;-
dyal nations are x’dpxd_)y changing Moze
specialised methods in the form of Rein:-
surances in this direction are being
adopted apd Cqmpanies incorporated in
varions conntries are on the run to takp
aq\qantage of this .special knuwledge and
facility so that mfhtant natinnqlhm of
the old era is fast giving place to a spirit
of universal co-operation and goodwill
with a greater feehng of cordiahty by
way. of “glve and lake a‘m!i **live and
lot live’”, . o

[T 5 . 4 3

"'Thé'h{ghly: complicated modern’ world
and the smalinéss of the individaal, on-
Jless he pulsates through some ,group. or
.assgciation, haye helped to qrganize more
and more eﬂ‘ecuvd) Inpurancq Concerps
in order that their benefits . pqr,co]ate to
.every; nook and coraer. of. Ahe. civilized
bumanity. This is a-signal.ifor progress
in the direction of ;angmentisg.buman
‘welfdte with its face turmed awwy frém
‘séif-centred ‘1ines of activityi> “Thiyis
also a pointer to the need for a closer-un<!

re Ty
level, the Valne of ‘Imurance to the com-"x‘ :

[Avcust 1954

derstanding and co-operation of one part

of ?lo wm'ldywith lhe 9thay

NS EI I 1]

‘Now we may proceed to consider in
what concrete ways Life Insurance proves
" valuable to the mmmunity

" With its righit human appeal and' ser
.factor, it bas caught the imagination o

s ‘bulk of society and has heiped to

“palld vp thrift and foresight, Companiess
both “Mautual and on Joint Stock basis,
have been formed and tieen able td attract
their premivm moneyq with the result that
Life Assurance has hecome the grandest
pool of human resources for building up
socral welfare with a happy combination
of unobtrusive altruism and enlightened
self-interest. Unlike the deposits in the
Banking System, the moneys that help to
Augment the’ Funds of the lnanance Com-
panies 'with” their’ long period contracts
have been avaitable to their respective
tountriés and, thanks to the very statutory
o‘nligatiom, they have right from the
inception and incorporation 1o keep de-
‘pqs;_tpwy;j‘t_h their indjvidual Governments
to ruo their business. Apart from these
iniual depos:ts, they are hound to. in-
vest a substantial portion of thexr in-
comes in Government-app:nvod and Gilt-
edged Securities all of which means ‘t"ttnlalt
thg lnwrance Companies have to he re-
garded as potegt and congtructive facton
dn the pational economy of their raspecl-
ive cauntries, No Government Loan . can
Gaunt. without their full measure gof. -go-
Japeratiop by way of their suhscripgip,n
S0ty In so far as. these public }oans are
raisad by .the Goverrqmems for produgtive
purposes apd nqmop bui)ding endeavouy,
their value to the community that the
-maoney i expected to serve : Hevomes
double and even treble as no big project

AveUST 1954] * THE: INDIAN
can be undertaken without huge sums of
money, Thus, the individual who -séts a
value oa his-life out of self-interest in-
directly helps to make a contribution to
his group, community and society and

‘even to humanity in the widest sense of

the term, inasmuch as the: mouney so
obtained by the Insurance Companies gets
invested in a variety of channels all of
which converge to the increase of human
weifare, This is no small achievement
as human nature in the main is self-cent-
red and its part in direct tndertakings of
charity and goodwill is very much’ 1imit-
ed both in its conteitt ' sud ‘eficiency, It
it‘only when without losing fts' ‘entity it
is‘@rawtw ifito this collective atmosphere
and i{s made to meérge {itself 'vhat it is
endowed with this great and benign furce
of playing its .generous part without let
ot hindrance, s

:The next.and by .far the most signifi_
cantly valwable contribution Life -lnsur-
ance has made to:the community is (o be
traced to ihe aid and support a man blesse
ed with a greater longevity is ahle yo
give to his fellowmen cut off prematurely
without attaining the full, term of years
and  under circumstances, heyond buman
control. Ian the individual way, it is
bard. to expect anybudy to extend..aay
such financia) help to persons: it by  the

_stroke of destiny however c¢lose theis

personal relationship may be. This up-
hitl -sadk: . of « coming: to the:s vescus of
famildes overtblen; by  misfortuneds now
emtrueted to 2 commdwn Instétutloni whose
burdei 'ind: Priviege:ares sread <ovéna
big range ofblivesiassorted ‘nsad sbbeneint
calliy: éntelligtbid thanneriis If +*‘Death!?
has:.been pdetically déscribed asoa Lévens
er. making/ no vdistinetions betwebt - the

tovde and /ithevpewsant, betwben i'ocoymo/
, \
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and the spade, Life Insurance Companies
with their well-chkiseiled knowledge of
Actuarial Scienmce: at the basis of their
growth and upkeep bhave heen mightier
ageuts of levelling down the ups and
downs of human existence by their broad
laws of . averages. and inductive analyses
of Mortality Tables and have been able
to.serve effectively as beacon lights. to
common human welfare in .a way not yat
properly realized either by themselves or
their untold number of Agents, There is
need for a greater emphasis on this aspect
of Lifg Insurance and a healthy explan-
ation of it to one and ail by those..on-
carped in this industry is likely to yield
better and quicker results with a- more
abiding. seuse of values. This new ap-
proach is imperative in the present times
in which all the worn-out feudal and
primitive ideas of authdrity, oppression
and suppression have been battered sdown
and are heing fast displaced by .notions
of universal loveand peace, though . here
and:there the ugly head of imperialism
and racial hatred is to be seem until' the
last. nail is driven into the eoffini ‘of the
old order by the resurgent peoples of .tle
world. Life Insurance, thus viewed and
dpproached, is going to be a mighty force

in the futare order of society abd a factor - -

to reckon with as' a ~pd‘\‘verful channél
thtough'which the ‘[0¥8 of God may be
atteifed in a balaticed waY to the love 'of
Mih cetitred rodnd the bedvock df World
péace Wwith ‘fhe varioif ‘naticnl W’dr'k!‘tig';
hand 1h - hanld atid contyibutihg’ X6 pro=
gioss: ‘Sobiit hud dcotomic, antf discara<
i thid disqulbettig' tdeas "o beltgdps

ency it Kodét® drotlt! ¥ to ronder 1o

thiore 'perplextitg’ adtl pilnful iui’a® vroh&
divetdy: h*iﬁi’y"dh{raéted‘ NETRE Y

i e e lgmnses U i PREIOI R L L

> Every Bovermment of {he pﬁshﬁ&q»
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apd certain countries even from the latter

half of the Nineteenth Century, with the

upheaval brought about by the thrilling
concepts of Democracy, have been engag-
ed in their tireless endeavour to bring
about a ‘Welfare State’ and this is an
absorbing watchword now in our infant
Indian Republic. The great Five Year
Plan and all that is being done in line
with it are only an offshoot of this cent~
ral idea, The steep rates of tax on the
big incomes and the recent Estate Duty
Act are telling examples of how the State
Finances are being harnessed and diverted
to the cause of regenerating the poor and

the have.nots. All sunch laudabile schem-'

es can be taken up only wiith a fully re-
constructed Exchequer. ln this direction,
Life Insurance organized through so
many well-run Companies is expected to
come out with their fullest possible In-
vestment strength. ltisa privilege and
an opportanity apart from the business
standpoint for these Insurance Companies
to assume this glorious role of nation-
building and let us hope that they give
aato this task their very best and acquit
© themselves honourably,

One powerful canvassing point during
the Second World War was that even in
the midst of destruction of many things
in the general strife and confusion, the
sanctity of Life lnsurance contracts
would be upbeld and strictly observed
and the funds .of even enemy nations in
all countries would be regarded as inviol-
able. This is borne out by the-actual ex-
perience of many of those iy this country
whose policies bad been with Allianz apd
Stuttgarter, a concern with its origin
and Head Office in the bejligerent countrj
of Germany. This exemplifies that, in
spite of the pettymindsdness ;and walice

[AvcusT 1954

of warring natiouns, there is a moral and
social level where the human venom
shoald cease to afflict fellowmen. This
1 consider to be a distinct appreciation
and recognition of the value of Life In-
surance 1o the community and indicates
the pedestal on which this has been plac-
ed by common human agreement.

I bave endeavoured to show that, if
Life lusurance is a help and a boon to
the individual, its value to the commu-
nity of which he isa part is manifold
and the index, by which these bensfits to
sociely are measured, is the enormoas
contributioa the Insurance Companies
are making for heavy State Expenditures
on welfare.undertakings over a long term
by way of lucrative and reliable Imvest-
wents in. Government Loans and Public

. Utility Concerns backed up by Govern-
- ment Security. 1 bave also tried to show

the moral apart from the material value
of Life Assurance on a level which draws
out of man the best of his nature if only
he reflects for a while on the need 1o in-
crease the well-being of his fellowmen.
This contribution to human welfare on
an un-precedented scale, on a scale not
at all possible singlehandedly or by con-
ceivably small groups, is made iaonl-bla
through the earnest coliaboration 'of aid
concerns efficiently and usefully engaged
in this line.

Life Insurance, as il is run and - as the
Science underlying it makes us ugder-
stand {1, s po doubt a well-organised
and systematized business. But it is .to
be noted that it is a business dealing with
an. abstract object of human attention.
As all know {t, §1 does not'deal in any
tangible commodity as any other type of
trade or industyy, Although: it: recelves

N
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deposits of money ‘as does aBank, the
functions of the latter are totally differ-
ent and relatively concrete ‘both in its
OpBrét'iOns and utility. Life Insurance
business has mainly to do with thesale
of an idea and to depend for its expansion
and pépularity‘on developing the teles-

copic faculty of man for-ensuring him-

. gelf a reliable and comfortable future by

ietting apart a nominal sum of money

year oy ‘yoar for receiving a full benefit
in the uncertain future bound by certain

continge:n'!;iu. Such a type of . business, -

with its intrinsic value to the ovwner of
the policy, not only sharpens self inte-
rest but indirectly promotes social wel-
fare and human progress as no other .type
of profit-making commercial line can
hope to do. The potentialities of the
fund this line of induslry
are thus invald&‘ﬁh W'

gives and bim that takes it. It is a right
measure of the degree of civilization and

civic conscience to which any particular

‘community has attained in the present

day when the trends of Socialism are uni-
versally felt even'in cgnntries where pride

and pro]udlca continu'{e to rogin supreme.

| o,

* The task the Insurance ‘Companies and

of the field. foree 'm co"“'ﬂ f“#' .

out clearly, %m lntere:t o td _
i T

locjety can ﬁopa to sha‘fu the fnll bene

of human endeavour in thismphie lige 9!‘»;
acti Aty whichigives a living o the wfd‘:kj’. e

is able p p,QOl A
) ltﬁgm}o safely
concluded that it hleuerh both' him that ~
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er, reliability to the thrifty and an abid-
fng welfare to the country and the com-
munity which have to live under the can-

opy of one Government or other. There

_can be no more laudable object in this age

than our ability to make a fitting contri-
bution, individually or by groups to the
enduring value of so powerful an ecnno-

mic organization as Life Assurance,

Paper read at the oth Indian Insurance Conference,

F S N v
" you wish to sttain economic freedom,

..."~~;;ou wish to take your place in one of
“‘the progressive organilationi

you wish to have Perpetual & Friend-
1y relationship. .

you wish to associate yourself with a

‘. \Insurance oontracts in Life, Fire,
"‘Motor and Miwcllanoous Insurance,

THE N C'ontqct )

. Qompany having a° uomplatt line of

THEJHNDUSIHAN mw.

meﬂmgm t nm«:un
AR

...,._‘
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THE HIGHEST RECORD OF INCREASE

‘When Business in general was at its ebb due o adverse conditions,
The ‘‘HINDUSTHAN’’ made, over previous year’s business, the highest
'Record of increase, exceeding

Rs. 2 Crore 42 Lacs.

Its progress in new business has ‘also
been exceptional. :

L]

1953

‘New Business
Completion exceeds I8 Crores 89 Lacs.

This achievement is a living demonstration
of continued public confidence.

HINDUSTHAN CO-OPERATIVE

INSURANCE SOCIETY LTD.,
HINDUSTHAN BUILDINGS, CALCUTTA.

U
U
U
'
Branches: All over India & Outside. g
®

= W= o K= { K= &&=

TR =T RN R § LR G L &=

Madras Branch: Hindusthan Buildings,
107, Armenian St., Madras-1.

ﬁmmmmmFMmemmmmm

" YOU NEED MONEY

e
o

. =) MERCANTILE BUILDINGS [
; Y 9, LALLBAZAR, CALCUTTA e
1ENE ‘ A WA 1

" Madras Ofice: 334, Thambu Chetty Street, MADRAS
Mafhmm Branch : Post Box No I2I. 271, Goods _Shed St., MATHURAI, )

Scientific Selection of Agents
By NAND KISHORE, Officer for Mobile Training,
New India Assurance Co., Ltd. :

The Importance of Reernitment

T is an accepted fact that a steady
flow of new men, of the right type,
and in sufficient numbers is a pre-requisite
for sound development and expansion of
an agency orgamsatmn. The pxoblqm,
‘where and how to get such men’ how-
ever, remains acute, The\.dlﬂi(ul ly is
enhanced by the fact that the' process of
finding such men~the prbcess of recruit-
ing—has to be a continuous one. Con-
tinuous recruitment is as necessary as the
continuous suppiy of life-sustaining
blood 'to thie human body. ' When recruit-
ment Leases insurance 'field orgamzatlon
beginq to wither and’ dies.

o,y o LAt
Whon Rooﬂntment is Necessary

Recruitment is necessary not only when
one has to-build'up an organisation or
has an expansion progtamme, it is called
for constantly 16 '‘make good the losses
resulting from ‘death, disability, resigi-
ation and inahi’lity to persist, Human
étidleavour cannvt hold 'to a specific rate
of efficiency for long—Mmore o in a: Highly
competitive ‘sphieré’ of bLuman activity,
With.the passagé’ of “time the output of
any-gfven number vf'men must ‘sufter and
many an old-titnr fair to uaep'pac'e' with
new ideas. Wear and tear {s" inevmihle

PR E TN DT AN RISl & U IRFLI 5
" Continuuup, recraitmaemt, .thea,. fis uhe
only.answer to@wr problsma-but, it must
be recruitment om. a scientific basis—on
plnmd Lines with woll doﬁlod objectives

~ not the haphazard granting of agencies
to any and every ¢ne who might possibly
be in a position 'to influence some busi-
ness which has, hitherto, often" Leen
passed off for rectuitment. S

It is this lack of the scientific approach
—the failure to understand the 'ne‘cessity
for planning and having a system, the
importance of selection, the absence of
regular and continuous recruitment that
has led to the present impasse— where we
bave far too many agents—more than in
many advanced countries—and too few
consistent \v'()rkbrs. ' ‘ 3 ;'
‘An I‘ll'u‘stra‘tioh“' ‘

How have we handled this important
task of recruitmenl? It could not be bet-
,ter illnstrated than by quoung from tables
vgiveu by the Controller of lnsuram,e in
the latest edition of the lnsuran(e _Year

Book.

! : - N S
At‘the end of 1950, 1,72,936 persons -
were licensed to act as insurance ‘agsents.
During the year 1951 as many. as .59, 972
did not, renew their licences.= To thl’
n,umber, §4 200 new rocruitq were added
bringing the total numher of perqons
licensed to act . A8 agent.s to 1¢77 164 at

-ﬁte B;H,d of 1951 Theae 1 71 164 agents

wrote a ogw ,buqinesq pf abopt R: 133
c:ms. ml,h first ymars’ promi.m of Rs. :
734 lacs. which «works out tp apaverage
‘new businegs of about R »7.500/- wlth

b Licsi wrn DoE ) i 23 e S S ‘ RS
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first years' premium of about Rs. 415/-
" per licensed agent. The total business in
force—about Rs. 793 cyores with) renewal
income of Rs.3,974 \cs yields pgpliteﬁé

ed agency an average busipgss of abaut
Rs, 45,000/~ in force, with renewal pre-
miam of about Rs, 2,240/-. If, on the one
hand, we exclude the considerable num-
ber, of agents; who did not couiribute any
business whatsoever and, ‘otn‘,v@he(;b.tbe_r.,
the buginess held by ceniRanieg‘;intbont
the intervention .of ,agpnts, the average
earning of an average licensed agent still
zemains. at ‘the.very poor figure of about
Rs. 269./- per annum or less than 1be per
:napitaine&ional income. .

The number ‘of hcences which lapne
every year makee a dnsmal readmg and the
position becomes even more depressing
when we take into aceount the number of
licensed agenc;es which never make a
start in the business, Year after year the
history of thousands of new, I,i,ce,qcesl m-
ing issued agalnst an even g:’eater number
not being renewed. repeats itself 'Ihe
time has come when we muqt cry balt’ to
tﬁls senseless waste of time “effort and
manpower and comerve it for betier

‘achievement. B
{

The high percentage of cessation of
agenc’ies coupled with tbe poor eérnings
por F 1eehsdd dgebcy referred t3 dbove has
'created a sitvation’ Which calls™ for! §die
dee heart gedrChing'” Even a supérficial
‘examindtfon of ' ‘the pnsitfo’n‘ ?evé%ls the
fihersnt weakneséés i odr ﬁ’resen{ éy&t‘em
spasmo&ic recruitmont Qit‘bdnf fégara ‘o
prevaleni ‘conaftions’ and '‘thb Mrviber uf
‘mdn ai‘re‘édy oparatfng"fﬁ the' #fea, Bap’ba.
£ard selbti{bH 1gndring 1dhg frm ventey,
1ack of perspicacity In the mstier of qua-
iy an@ qualifttarvions for the- job, Jack
of proper planning etc. etc.
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The Main Caunse

A closer examination would reveal that
the\p«resen\ sate of affairs in an outcome
of the fear (omplex that hagrides many a

‘'man -tesporsible’ f or recruitment--an
-obsession of somehow getting business
with callous disregard for the men through
whom it is:obtpined. We. cannot asoa®
the conclugion that the present day r
cru;tmg‘ eﬁort is not a cypative actrynyI-
itis the ,1_in?'nf,laas,t resistance in a sheer
struggle f‘ur‘ex‘ristenqe. ™

P

o

What Actually Happens ‘
Without exception, every recruit j;ins
tbe profession to earn or supplement his
income. He comes with high hupes of
making a success of the Job He tells his
famny and friendq about his hopes and
asmralions Whan he faxls-—and fail he
must, if recruitment is unsound or not
followed up by training and good super-

vision, he loses face. Because of their

sympathy and faith in him, his people
join himy in -aptocess of vitification 'sf
tbe Company which .selecied him, In
their joint effort to saye fage, they, decsy
the institution of insurance at large. It
is thus thbat.an atmosphere of antagonism
against insgrance and. Ingurance sales-
manship as a career davelops. This
circle of antagonism midens every time
an.agancy, fails,,, The failure of ; thous-
am;is of agencies every year, and over a
numben; of years, has given rise ta. puhlic
hascimy towards insurance, eemag., 2t
is axiqmatic that recruitment to any fadre
nggprnes difficult when the existing men
are not satisfied and well settled. ‘ Those
who-*have ito. dischutge  organisat?ona)
dutdes kn'ow otity 1o Wel) that thers sre
a'crashof pedplewho are not whly allérgic
to' ' soggdetion! for an: insurance agency

~- it thay are positively inimical and wil| go
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out of their way to prevent others from
entering the profession.

The N‘eed'of the Hour

It will serve no purpose to apportion
the blame for _ this sad state offairs—the
pest is dead, u_ is the present and the
f'ntnre .that lie in our hands and it-is up
to us to take steps to arrest. the growth
of this unpopuldrny of inmsurance sales-
manship whether .as, part time occupation
ora whele -time career.

A Suggestion e

The problem,aq lt exrsm cannot be *

tackled RO eﬁeuively by individual offices,
It calls for a joint effort and co-operative
research. Unless the. lgading inswraace
institutions willingly agree to supply the
data ngcessary for a co—operutive research
we shall not get anywhere neay the solur
tion. 'I_r)vl.)ring into being an impartial
set-up whfch may, inepire confidence
amonggt member (omgauies is the obyious
res?onnblmy of the lndian Life lnsur-
ance Oﬂices Assouauon.

wit ot - Sl e

Need for: Posltive Eﬂort

The foregolnu suggesuon will help to
mimmlse ‘the negauve f()rceq ~working
wuhxn the mdustr) itself, fI"he next _stép
is to do somelhlng of a p()siiive nature
for progressive.development of the right
atmosphers. . The induxtry néeds obnly
educated people, but .most educated
‘poopl.e: seem . t0 have an .aversion te insur-
ance work.. Apart .from the amtagonism
‘which ghe past failute of several: lakhs of
ago,ncien.haa spread, there is yet :apother

rpason. .;Lhe teacher has a profound is-

Aueace gn the younger generation during
the concépt~forming siage in colleges and
nniversities.:: 8o/ far sinsurance does not
form as important a.subjbctof stedy as
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Mathematics, Physicn, Chemistry, Bot~
any, Zoology efc, A few colleges, where
the subject is taught, approach it ina
casual manner. When the teacher is him-
se[f,_not convinced_, of the vpotentialities

of an incurance career, tbe qtudem can-

The Harm the Accru

That is not all; a gr
For lack of prestige o
concept-forming stage,
ation does not develop heaith
it, and fails to see its eronnmlc
The work of selling ineurauce, therefore,
continues to be hard. The industry must
create a closer .contact with. the educa-
tional institutions if it has .10 work for
wider acceptance of {insurance as an
essential service,

B . '

Another Suggestion

We have 28 univerqﬁiesx in this (‘ountr)
to wbr(‘h are afﬁliated several good de-
gree collegeq Is it too muc,h 1o suggest
that the Indian Life Insg“nce OETQ?’;
Assncmmm should mamtam a chair for
lnsumm‘e in each of \,he umverqnies by
unposmg speu«l levy on ‘member compa-
nies on the basis  of their \lnderwritmg
capac‘itie«? Thh ‘will not only mdke in-
surance a dearee course, but will prov:dp
the industry wuh a ldrge numher of eqn-
cated young men with a prednpontion
for its needs in offices dnd the field. It
will aiso heipcreate in the new gendra-
tion a healthy respect for insuranges. iy
present generasioniin our college aad uni-
versities is.going to influence: profoundiy
the public opinion of tomorrow, -
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Wedd for Uorrective Effort

"F{il we are able’tdé carry out the fore-
going and some more such helpful sugges.
tions, a cofrective effof1 haa’to be made
gtadudlly to remedy the present situation,

It is this aspect of the recruiting work
that is’ dealt with in thrs paper.

" ryes

Recnﬂting, ‘as- generany interpreted is
not merely the obtaining of new men., It
is the acquisition of new man-power
which includes the process of . making
them successful through a series of corre-
thed activrties 8.g.

o

1.7 Lotating' a pfbspeclgve agent’ (Pros-
AR axepecting)

,'2;'::,Qualifymg him (Whether he is the
‘ right type of man)

3. Presenting:-him the career. (Con-
. tuvincing hitn of the oppnrtunity he
has in-a selliag career)

4, Training him adequately (in prin-
ciples and practices)
P .
Guiding him durlug,early stages.
(Practical help to enable him to

v achieve his money ob]ective)

Lt pio

ARSI
AT

IR NN
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Pl(ﬂfnk Nenessery

"The  first pre- requhite for ' a scnenhﬁc
pr(;c:,es‘s ‘(')f recruitment is a carefully
worked out’ plan \\e must know what
we rwant 1o achieve, where we want to
achievé and" how we want to achieve.
‘f'hls shouid enable ‘us to determfné the
nnmber and calibre’ uf nien we need and

where we need them. ' e
Dinf wit Tre s ot

T

'Enhegin with, (we must haive a mapuf
_t,lld arsm populatie.n, figivey, ihcome dii.
teibdiiomcharts (wheiher most -income is
ddrived: from trade; agriculture, profes-
sion, or service} and. otlies jbnformation

‘{ Avaust 105%

about sacial customs, religious 4nd poti-
tical groups. Withoat ‘these details "the
province, the dielrict, t,he, town, !hf
sector or the group where we want to
recruit s ' nothmg more th’an 4 naine
Sﬂrely, it bas'to be much more tﬁﬂh ot

td dtidble us to eslimate the needs, u)
localise them and arrange for thair bétig
provided for! Inshort, we must bhale a
picture befoie us, as complete’ as "rit‘;ési'-
ble, of not Merely : ‘what’ we want, but
also ‘where’ we want and ‘when’ we
want. A full survey of all thesp 'wants
will conjure before our mind the image
of ‘WHO’ we want to fit into the prnper
niche,

The Main We Want '

‘At this stage, wé must form' & &164f
doncepticn of ihe mad' we want—his age
and educdtion, hid physical fitness” and
social batkground, his prestige’ in the
community and marital status, etc.—in
short, the type of person who could well
sérve a particular cross section of society,
As we think over these details, the picture
of the type of map we. need, cameg bgfure
our mnnd s eye. This is important, be-
canse unless we Jhave a clear picture of the
type of man we want, we are liable to
Waste valnable time and eﬂ‘ort

i

With the picture of ““THE MAN FOR
THE JOB’! complete before us, we skall

always. be. able to. discover; where "we -

shall ‘seek him - We will find a - mumbes
of ‘‘pgobables’’ if we set &bout our task
in the right way, "From this numbes of
t4probables’” we will elect a fow ‘‘ipos-
sibles”." Then we! Wi set ahout cotivct.
dng- ‘detailed’ .infoymavion vwbout  thew,
‘We will’ interview them. fadividaally,
‘nat ‘ohce ;_-bnt.-:;ee_‘veml-)ﬂmem(m,,u.,t
thries); tot only . at uffice, but ‘algor at
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their homes. : We will meet them across
a table at a luochk or a dinner. It is
surprising how many things :that count
we are able to learn about a person by
meeting him in different sets of circum-
stances.

i

The Selection

The selectian is really the drfﬁ(ult
part of the job, In U.S.A. the lndustry
has devised many helpful aids for this
purpose. One of the outstanding aids
for recruitment work is’ the aptitude
index with mechanical seors key. Other
countries - use -several ‘othér selective
measures, .

We have not yet devised any. such. aids
applicable to Indian coanditions. 1 un-

' derstand that an aptitude index is un-

der compilation, but even when it is
made available —it will take a couple of
years’ research to do so—it will not
obviate the need for personal judgment.
No mechanjcal aid, however scientific,
éan .completely replace the value of
mature judgment of jah_ experienced
manager in the matter of selection of
men,

Eelling the Career

Then, we will proceed with the nex}
stop.. ;Weiwgl_l sell him the career, We
will . tell him, of the oppgriunities there
are in insurance selling, as a career, for
the right type of .man, the man who is
willing to pay the price of succesd. "We.
will be frank and wiil BOLATY to camou-
ﬂaap 14he, issmes. . Thets shalk .be. no
sugasccoming.of (he job,: We will ‘dazes

_ M®.to accopt .what .we have .to; offey.

Wa.shall, give. bim an, .jidea of the job
and s the-epportunity |, it; offers. | We ,widi
fell, him;abous. the company, he. will be
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working for, .the advantages of an in-
exbaustible market, unlimited earnings,
and tbe facility to earn and learn
simultaneously. a ‘

We will then prepare him for the dis-
appointments he will meet and. the dis-
couragement he will suffer, We will
elate him with the thrill of a sale and
the good he would be doing to a family,
and follow it up by. showing bip the
constructive nature of his activities, how
soul-satisfying it is.

We will describe the scientific - nature
of bhis work, 1t< ,extent in Yolume an;l
time. If he decides to accept with full
knowledge of what be will be up againtt
we have the 'MAN’ we want He will
be a credit to'us and a credit to the
institution of lmurance '

'!'he Importance of Selection

The ques!lon of prospec lmg fnr the

‘MAN’ we want hae far reaching 1mpm‘t—

ance, This part of the job chonld never
be hurried up We do jnot have an)
reliel)le Indran data to 1lluetrate thrq
poiet hut  the experlence “of the' “L?“
should be equaily valuable as a poi_'n_terl.‘

2% recruiters spend more than 30 hours jo sale
Yoy

129, recruiters apend 85-30 houts to select I -man

7% recruiters spend 21,35 hours to select . 1 man.
169% recruiters spepd 16-20 hours to select I man
20% recruiters lpend 11 15 hours to select "1 man
329 reoruiters spend 6-10 hours to select: 1 rian

10% recrultarl apend 1. 5'hours to'select 1 man

SE . YaR]

kn spite of so much time being spent '

on prospecting and selecting one,man,
the results are still far from satisfactory.
abiase i

-The. following figures will .make’ .the
polnt.lears . : ..o iy 0L e

o
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at it. If he cannot finance himself during
thig period, -he ‘may find it hardgoing.
He' will not be emotionally atiuned to the
job and the necessity to make an income
may lead him astray. Persoums who can
finance themselves for a period of six
months te a year have a better chadce of
sdrvival. As an alternative some financ-
ing arrangemem is absolutely DOCOSSdl'y

Poroe of ercumsunoep .

Eoonomically and !motumally
ADmtm'bed*l
" Some ‘men, by force of circumstances,
find‘ themselves pitchforked into jobs
which are not congenial ‘to them. ' Some~
times the income from the work is not
sufficient for their purpose, and at others
the conditions of service arenotl satis-
faétory. Sometimes it happens thdt the
nattve of work is not satisfying. *Such
people are disturbed both emotionally and
These men are usually
willing te make a change If thoy ﬁnd
in selling, all they miss in thelr prosem

'oqcupatfons, they will maks success.

These areé the persons ‘who will suit us,
anbjoct to satxsfactory scaring on other
connts ’

Hard-worktng aad U nemployed —~2

+ Hard-working men do 'not 1ay over-
emphasis on the security part of the job,
They know they can write ‘?Qil: Kot
security. It is such people who generally
make a saccess. Oh the otler ‘haud,
wlen thoosing a‘than from the unemploy-
ed, '¢dre should be' taken'to see that he

2

has not kieen unemployed for lung: " Long.

upemployment some umes breaks the
spirit of an individual. O Thigre- i tﬁ‘ﬁﬁhf
teft in him.. His confidence - leaves 2im,
Sach people: should not be considerdd un-
iess: tbore are other factors that outweigh

the disadvantage. .. ... UTERNE S FE

A
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Minimum Requirements . . = ..
Prestige in Employers' Market '
Long Term Utility the Only COritexion. . W1

'We have seen ‘the type of men who méke
success ‘in setling. - They have done #
beforé, and they will dé it again. -Pg-
perience of people responsible fur>findfag
and selecting men for the selling career
clearly’ demonstrates that ‘the welling
career as a long term vocation is only
meant for the really good. We would
think from the above that we requirea
paragon of virtue for a selling career.
No doubt we do. It {s such men wheo
have the real ¢hance of making an oui-
standing success, However, a person
possessing several of these characteristics,
but determined to improve_ hirqse}f and
make a success of the job can be accept-
able. Since we bring people 1o our busi-
ness, often from uther hu‘ainesi, it is our
mora] reqpnnsihiht) to see that the num-
ber of fallureqie reduced to anirreducible,
mnnimum We will always need men —
more and more men, and it is necessary
that we rreate a prestige-for ourselves in
the’ emplnyerq market, ' Fach success
makes our recruuing easier and each
failure is a stumbling block to successful
recruitment.
lect onjy the best men. The men who
have a reasonable chance of syccess—not
s0 much the immedlate success ag . a, long
term ope It is in this respect that we
have to make a change The immediate
vsefulpess criterion is no criteriow H/igpd
Success normally is not a resuit of chance

or: accident; it is, jplanned and worked

for:,. Plaoning takes time and 50 does 4he
implementation of plans, Once.we :have
decided upon the qualities -of a prospec=
tive salesman, it would.be Bocessary tosit
rdown and::think of 5ibe varions ways biy

That is why we- shomids pei:

w
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which we could get into touch with a
great number of desirable people to select
from.

Sources for Recruitment

In addition to our personal contacts—
which is by far the best source for recruit-
ment--we could take the help of some of
the following:

1. An acquaintance,
2. College or University Career
: Adviser.
3. Social or Political Worker.
4. The Office Staff,
5. A Policy holder,
6. Secretaries of Cluhs, Societies
and Lodges,
7. Secretaries of Sports and
Dramatic Clabs.
8. Librarians.
9. An Employment Exchange.
10.  Other Offices, etc., erc,

Additlonal sources of supply of names
¢ could be :

a. Mis.fits in other callings.
| b. Retrenched staff.
" <. Displaced persons.
d. Younger members of a family-

owned bustness, etc.

ch t’hmg‘ that' AttractaMen 14\

Nothing atwracts goad men more to a
buxinesa than ﬁndmg successful men in it
lf an ggganjzam)n ‘is dmng ‘mediocre
tuqinesu. Af, prodnction per warker does

ot yield a living wage, new men of good
callbre would not be lnclmed to take a
Fhance. ' .

) . S :
- When the head of an organization finds
hat his orgadization is not upto the

ark, he would de well tpdevote his en-
tire time and sheésgy: to male his existiué
prganization a success before attempting
&n.axpansion. . Consolidation comes first,
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Quality of a Recruiter
No one should think of recruitment who
does not believe in two things.

1. Insutance seiling is a profitable
long~-term career, and

2. He has the ability to make a man
successfal in it.

Recruiting starts in the mind of the
recruiter, Before one can successfully
recruit he has to be able Lo answer the
following questions in the affirmative,

1. Is my attitude towards recruiting
pnsitive? »

2. Do 1 know my requirements? Have
I put a time limit to the job?

3. Do 1 sell the career to the right type
of man oaly or just sell to any man
who can be sold rather than the man
I want?

4. Is my present organization an allure-
ment which would attract successful
men to it?

5. Is my career presentation eﬁecu\e?
Does it produce the necessary effect?

6. Do 1 believe in insurance as an in-
comparable service, and its selling
a long-term xatisfying career?

Programme or a Problem

Whben one is able to answer the above
questions in'the affirmative, he wiil have,
a recruiung pl‘()gl'dmme and nota problem,

Selection Versus Enrolment

The expedient method of trial and error
is harmful beyond mention. It is tilne we
realized that the key to successfutrecruli-
mant is an efficient process of discarding,
before a man is gélected for appointment.

Do . not hire the first likely man you

.come across; ;that. would be objainipg a

man and not selecting him, If we ap-
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point one out of fivé men we prospect,
our results are bouad to be less satisfac-
tory than those of a person who selects
one from 15 or 20, Unless the number of
right type of prospectsis large enough,
the selection at best shall have tobe a
poor one. If the number we have to
seloct from is small, our need of new-
man-power will not let us make 3. seleC-
tion. We shall be afraid to: investigate
his qualities thoroughly for fear of find-
ing out his unsuitability. Prospecting
much ahead of need ofters the best possi-
Bitity. Prospecting mut¢h ahead'of need
offers the best possibility of a proper
selection. g

We want successful men, and we should
look for men socially, morally and in-
tollectually sound, bhaving prestige in
their community hased on personal quali-
ties. : y :

Leadership

" The basis of recruitment is the ‘‘LEA-
DER’’. There are certain qualities of
h'egd and heart that one musi possess be-
fore he can recruit successfully. One
thing is certain. 'One cannot attract men
of higher calibre than one’s own.

Al big things slart as a dream, _ Gra-
" dually the dream becomes more vivid. It
beging to gain definite form. The pers-
pective becomes larger to- émbrace jt,
From: an ideal on a pedestal, it yteps out
into the realms of possibilities, Man uses
hig pxperience and ingenuity in ‘d‘r\axwix‘xjg
ap - plavs to attain. it. - If he. does not
reach there in his life time, he leaves his
gxperience; the record of his ac‘h'i.eveme;nt
for others to carry on. -.One day, the
goai fs reached. 'Yeésterday’s imagination
becomss the day’s reafity.
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Our Heritage

Y

Today,” we are in a position to learn

from the experiences of people who have
dreamt and accomplished. They have
analyzed their successes as well as their
failures for the benefit of those who will
follow in their footsteps, With s much
data before us, the chances of our success
are considerably higher. There are deﬁ,lr
nite land wmarks established so that we
may not miss the track, There are he-
acons, placed ai strategical poiants, so
that we may steer clear of .the bad patches.

Our Responsibility
What advantages are we taking of this
heritage? What will be our own contri-

bution?—are the two pertinent questions
one would like to ask.

Paper read at the 9th Indian Insurance Conference,

The BEST and the SAFEST
for
Representation & Insurance.

THE
NEPTUNE ASSURANCE.Co., Ltd,

‘Olock Insurance Schemesa: Speoiality,
~Last Valuation Bonus: Rs. 10/)-&
Rs. 8/-per thousand per year
Whole life & Endowment
respectively.

LIFE FUND: Over Rs. 1 crore ;'
ASSETS: Over Rs. 1% crore. '

o ?lpplu for particulars toi~"
77 104, Apollo Street.
- Fort, Bombay, P

Thoughts on General Insurance Business

By M. Ct. MUTHIA
(Extract from the Chairman's speech at the Annuai Meeting of United India Fire & General Insurance Co., L1d)

HE importance of making insurance
pusiness an arm and integral part of

our national economy has come to be rte-
cognised only within recent times. Dur-
ing the past thirty to forty years, our
country has witnessed a gradual though
slow expansion of industry and business.
One gratifying feature of this expansion
is that Indian Capital and Indian Enter-
prise have made a substantial contribution
to this result Side by side, lndian lnsu-
rance Companies have come to be formed
to cater to the new insurance needs aris-
ing out of such industrial and business
expansion. lt must be a matter for satis-
faction to us that the major portion of
éeneral insurance husiness directly writ-j
ten in India is now under the cuntrol of
sndian Companies, though, not long ago.:
the reverse was the position. We have
to acknowledge that our Government have
also shown-constderatile interest in the
development of Indiag Insurance. A
practical proof of this is 10 be found in
{heir decision to place all Governmeat-
¢ontrolled insurance with Indian Compa-
nles. Having regard fo the conditions
that existed till recently, Indian lnsor-
ﬁnce bad to narrow its nperations to
certain types of insurance alone, The

sphere of its activitles 1is, however;

gradually widening in sﬂymp’?thy with the
undertaking and developmeént of new
economic .gg:tiv;i‘tie‘s.> Avi;i;ipn Insprance,
Huli lnsurance and Machipery Insurance
are some of the classes which have attra-

e m

cted attention of late and they ave hound
in due course to assume larger importance
and thus provide fresh avenues for the
development of general insurance busi-
ness in our country. Added to this is
the fact that with the completion of the
national plaas, there will arise a wave of
new industrial and productive activities,
which in turn will creale a greater need
and demand for insarance protection. It
may thus be said thal general insurance
business has good oppartunities for deve-
lopment in future. While the prospects for
the rapid growth of general insurance
business are good, we have to take a time.
1y note that this business must be organis-
ed and administered on sound lines, if
it is to fulfil its true purpose and to take
its rightful place in tbe straciure of the
nation’s economy. After trial and experi-
ment extending over two centuries or
more, institutions in some fn’rei'gn count-
ries have established practices and con-
veations which have helped to place the
conduct of general insurance business on
a high level of efficiency. It seemsto
me that we can gain a great deal by the
study of the gro\ﬂh of insurance insti-
tutions in the West and the different
vicissitudes through which they bad
passed in the course of tbeir chequered
history, In that way, we may be able to
build up Indian Insurance on right lines,
{n a much shorter time, It is said, that
due to unhealthy competition and lack of
prbpqr understanding among companies,

- 133 -
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certain evils have crept into the conduct
of this business. Let us hope that the
Insurance Law and the Code of Conduct
that has been evolved in this context will
in due course eradicate these evil prac-
tices.

There are two other points to which I
should like to make a passing reference
on this occasion. The first is in regard
to the rules that determine the quantum
of management expenses for general insu-
rance companies. Under the rules now
in force, the expenses of managemont in-
cluding commissions should not exceed
a percentage of the total gross premium
on direct business written in India. Time
and again, it bas been pointed out that
this basis is not rationmal asd that the
rules have led to inconvenience and need-
less hardship to some companies in their
operation, These rulgs do not take note
of the expenses }ncurred in atiending to
reinsurance business, which forms an
appreciable portion of every company’s
total business. Secondly, they do mnot
provnde for admnmstrauve expenses in-
curred at the Head Office in counection
with business transacted in foreign coant.
ries. Apart from this, the expenses are
to be considered separélely in regard to
each. class of business, although it is
well-known that every company has to
incur expenses which cannot he allocated
to.any. particular class of buciness. 1
undersland that in the hght of the repre-
sentations that have been made in this
connection, the matter is hoing examined
by the authorities and it is hOped that
after considenng atl lhese as,pects, the
rules will be suitably altered. ‘The other
point relates to the maintenance of Busi-

ness Reserves. At present companies are

permitted to keep Reserves for unexpired
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risks up to 50 % of the annual premiums
in Fire_and Miscellaneous Sections and
;2009 of the premiums ik the Marine
Section. It need hardly be said that the
strength and, therefore, the progress of
‘a company depends on the reserves ihat
are available to meet all contingencies.
Reserves.set apart on the above basis, al
though they may serve. the needs arisin‘
from normal losses, are inadequate for
the purpose of meeting extraordinary or
catastrophic losses. It is my firm convi-
ctiop that until our {nsurance concerns
attain tbe size and strength ‘of their
counterparts in foreign countries, our
Government should give encouragement
to companies to increase their reserves,
This ‘is possible only, if the amounts
iransferred for building up additional
reserves are made free from payment of
Incometax.

A am——
NE

FOR SAFETY & SECURITY -

INSURE WITH

THE NEW ASIATIC

INSURANCE CO., LTD..
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For particulars apply to:
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Reviews

United lndna Flre and General Insurance Company, Ltd

MONG Insurance Companies establi-
shed in South India and transacting
exclusively General lnsurance Business,
tbe United India Fire and General Insur-
ance Company, Limited, occupies the
foremost position. 1t was started in
1038 by the late lamented Mc. M. Ct.
Chidambaram Chettiyar, and it has a
paid-~uap capnal uf R«% 9,99,998. Mr. N.
Rama Rao, #.4),"Br., is 'its’ General
Managet from the’ start. A few 'years
back Mr. M. D. Smart, who commands
a 1ot of experience in the General Insur-
ance business, joined the lustitution as
its Deputy General Manager. During
these sixteen years, the Institution has
not only established jtself firmly and
built up respectable business connections

. far-and near, but also has followed spund

business practices consisteatly that would
serve ms a fine tradition. for the fuiure.
The Company cemmands. a :good nameé
wherever it has extended its organisation.

During 1953 the Company’s. business
transactions disclose commendable: im-
provement éiver the previous year’s pro-
grees. - I the Fire Department, gross
premiums amounted :ito - Re. 20,87,438"ad
against-Re. 19,08/895:4n 1952,  The net
premiums amounted to Rs. 9,01,767 which
represents an increase of about a 1akh and
twenty-five thousands over the previous
year. In the Miscellaneous department

the gross premlumq amoumed to Rs..
7,04,447 and the net premiums, Rs,
3,19,688. The net premiums recorded an
increase over he previous year. The
Marine Department net premium income
bas gone down by about Rs. 50 000, from
Rs. 11,50,083 to Rs. 10,97,151,

The net profit as per Profit and Loss
Account inclusive of the halance carried
forward ' from the previous year after
payment of dividend amounted to Rs,
1,93,095. The financial position of the
Company on31st Dacemper, 1953 stood
as-foliows:

vas. .
.Capital paid-up . 9,99,998
Fire Insurance Fund  4,50,884
© ‘Miscellaneous 1,59,844
Marine Insce. 1 10,97,152
General Reserve 2,00,000
Dividend ,, A 55,000

" Profit & Loss Appro-
priation accaunt 78,095

T()tal 30’40'9_73

[}

Tkex Company maiutaim a reserve: of
50 % of the premiums for.unexpired. risks
in the Fire and Miscellaneous departments
and 100 % of the premtumﬁ in the Mariue

Department

The Management deserves high tributes
for the Institution’s good financial posi-
tion and steady progress and we wish it

every success,
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Metropolitan Insurance Company, Limited, Calcutta.

HE Metropotitan Insurance Company,
Limited, of Caleutta, is one of the
few Iustitations in India, that reached
great heights in the matter of business
"within a short period, It was started in
1930. ' In the course of 23 years of its
existence, the Company has made such a
wonderfal progress that in the matter of
New Business procuration it stands as the
fifth among all Indian Companies. lus
new life assurance business for 1053
amounted . to Rs. 8,76,69,750. The total
Business that was in force op 31-12-1953
was more than Rs. 27°22 crores, including
Bonuses.

R
v e

‘ ¥t 18 note-worthy that despite increas-
ing volume of business year aftér year and
increasing costs all round, the Company
has baen able to keep an e'ﬂ‘ec'tt_ve control
over the management expenses, For 1953
the renewal expense. ratio, calculated on
the basis of the Insurance Rules,” wa¢ only
14°91 % as against 15:00 % of the previ-
ous yéar. ;

The'Lifn Assurance Fund mounted up
o Rs. ¢,69,07,763 ,from Rs. 3,81,06612
st the close of the previous year. '

In the matter of settlement of claims,
the Company maintains 8 good record

for promptitude. During 1953, claims
to the extent of Rs. 11,42,114 arose ant
of death. Policies matured to ' the tune
of Rs, 762,472, Premaunent disability
benefit and aonuities amounted to Hn,
2,665 To gether with the claims out~
standing on 31-12-1952, the total claims
amounted to - Rs. 28,47,220 of which’
claimy to the extent of Rs, 18 88,578 were
settled, Claims outstanding on 31-12-1953
totalled Rs. 9,58,641,

The investments of the Company are of
a high order aud the average interest
yield was 3 78% during 1953, The
following details would give an ideaof
the investmants,

Rs.
Governmment Securities and

. Indian Postal Certificates  1,26,22,392
Approved Securities 89,%7.887
Shares and debentures 5,95,937

Loans on policier 61,01,215
Mortgages of properties 28,02,025
House properiies in India 1,01,42,023

Thus the Company is making all vound
satisfactory progress.and the policyhol-
ders receive prompt service through the
network of agancies maintained all over
India. The Management and the Board
of Directors deserve. warm triutes.

»

Company Meeting

THE NEW GREAT INSURANCE
COMPANY OF INDIA LIMITED.

Another Year Of Successful Working
MR. TULSIDAS KILACHAND'S ADDRESS

HE Eleventh Ordinary General Meet-

ing of the Shareholders of the New
Great Insurance Company of India Ltd,,
was held at the Registered Office at Baro~
da on Saturday, July 3. 1954 under the
Chafrmanship of Mr. Anaadlal H Sheth
owing to the unavoidable ahsence of the
Chairman of the Company, Mr, Tulsidas
Kilachand.

At the outset, the Chairman referred to
the sudden passing away of Mr, Chhota-
bhai S, Patel, one of the Directors, who
bad been taking keen interest in the Com-
pany’s affairs. He alseo smade some gene-
ral observations on matters of current
jaterost, such as the improved food posi-
tion, the unemployment situation, and
the lack of finance in the private sector
of Industries in the Five- Year Plau. He
welcomed the Shroft Committee’s sugges-
tion that Banks and lnsurance Companies
should form a Syndicate for under-writ-
ing or investing in new issues of shares
and debeatures of sound industrial con-
cerns, He was of opiniouthat' by dsve-
lopment of the industries in the private
sector, additional opportunities would be
opened up for employment, s

Turning to Insurance protems, be re-
ferred to the receng controversy regard-
fng reduction of Lilg gremium rates and
welcomed the move of the Life Insurance
Council ¢b 446ive ‘a certaiti. fomdamental
basis which would serve as a guidance to
the Companies in future: He  .alxo advo-
cated that the higger Companjes shouid
adopt a policy of “‘live and let Mtve’’, and

before any drastic steps were taken, there
should he prior consultation amongst
Offices, Dealing with the general pros-
pects of Life Business, he stated tbat the
Five-Year Plan, the industrialisation of
the country, and the agrarian improve-
ment should open up fresh opportunities
for increasing Life Business and that
Companies should spread out to every
town and village, It is only by encourag-
ing Life Insurance that small savings
which are now in the bands of the indus-
trial or agricultural worker can be can-
alised to the Nation’s use. ‘

On the question of the Code of Con-
duct, he felt that a stage had now been
raached when certain amendments to the
Insurance Act have bacome necessary and
suggested that while the overall control
for maintaining the solvency of the Com-
panies should be continued, individual
Offices should be given full freedom in
the management of their business. Far-
ther, he supported the move of the Indian
Insurance Companies’ Association and
appealed to the Government to permit
Insurers to tiaunsfer 5% of their yearly
premiums, free of tax, until the total re-~.
serves feached #00 9 of the premium in-
comedn Fire and Miscellaneous Insurance
Business, 150% {n Marine Cargo and
200 % in Marine and Aviation Hull Busi-
ness.

Dealing with the Compauny's affairs, Mr,
Tulsidas stated that the preference capital
which became a debt due to the Bombay
Gaoverument was fully repaid before the

—_— 87
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end of last year. He also added that the
gross premium in all the Departments
amounted to Rs. 1,19,07,541 as against
Rs, 1,22,24,838 in the previous year. Of
this, the premium income from Life Busi~
ness was Rs. 20,83,460 and from non-Life
Business Rs. 98,24,081. The net pramium

~income for 1953 from Life Business was

Rs. 17,68,188 and won-Life Business Rs.
51,90,884 as against Rs. 17,00,713 and
Rs. 48,90,645 respectively in the previous
year.

Fire Department

The gross premiuw amounted to Rs.
49,00,502 while the net premium was Rs.
22,88,383. After taking the losses and
expenses into account and after maintain-~
ing a reserve for unexpired risks amount-
ing to Rs, 11,44,192 or 509% of the pre~
mium for the year, the Department contri~
buted Rs, 6,02,397 to the Profit and Loss
Account,

Miscellaneous Insurance Department

“The gross premium amounted to Rs.
16,26,575 while the net premium was Rs,
13,91,544.  After taking the losses and
expenses into account and afier maintain-
ing a reserve for unexpired risks amount-
fag to Rs '6,95,772 or 50 % of the pre-
mium for the year, the Depariment con-
tributed Rs. 32,145 to the Profit and Loss.
Account, ‘

Marine Department

The Chairman stated that during the
year 1953 a working arrangement was
made by this Company jointly with a
group of four otber Companies to pool
their resources and facilities for writing
Hull Business. He added that it was the
aarnest desire of the five Companies to:do

everything imtheir power to assist in the

establishment and development of a Hull
lnsurance Market in India,

The gross premium amounted to Rs.
32,97, 005 while the net premium was Rs.
15,10,957. After taking the losses and
expeme\ into consideration, a sum of Rs,

5,29,038 was trausferred from the Profit
and Loss Account, partly to meet the
claims and partly to increase the unexpir-
ed reserve to Rs. 15,10,957 agalmt Rs.
12,43,620 las\ year.

Life Department

The Company received 3055 Proposals
for assurance amounting to Rs, 89,73,175,
out of which 2466 Proposals resulled into
Policies amounting 1o Rs. 73,11,800.
The net premium received from the new
business amounted to Rs. 3,71,262 and
the renewal premium Rs, 13,96,926.
Total claims amounted to Rs. 1,02,590.
The Life Assurance Fund at the end of
the year was Rs. 58,91,777,

Dealing with the Profit and Loss Ac-
count, the Chairman said that after tak-
ing the income and expenses into account,
a sum of Rs, 2,28,533 was carried forward
to the Profit and Loss Appropriation
Account, . This amount, together with
Rs, 22,679, being the balance brought
forward from last year, totalled in all Rs,
2,51,212. ‘The Directors huve proposed
to transfer to Taxation Reserve Rs. 80,000
and to pay Ninth Dividend on Preference
Shares from 1st January 1953 until the
date of repayment, viz. 31st May 1953,
amounung to Rs. 20,833 less tax. Hav~
ing regard to the fact that the Company
has no liability for Preference Dividend
in future, the Directors have recommend-
ed an increase in the dividend for the
Ordinary Shares to Re. 1/4/- against Re,
1/- per share paid last year.
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THE NEW GUARDIAN OF INDIA g

Life Insurance Company, Limited. |
Head Office: MADRAS l}

(EsTD. 1934) ' }

BUSINESS IN FORCE as on 31—12—1953 '

Bxceeds Rs. 3 Crores 26 Lakhs. "

EXCELLENT VALUATION RESULTS o

Valuation made for the Triennium ended l’

31—-12—1953 on very stringent bases: .’}

BONUS TO POLICY HOLDERS : |

Rs8. 12/- per thousand per annum on Whole-Life with-profit Policies: &
Rs8. 10/- per thousand per annum on Endowment with-profit Policies. .

These satisfactory results reflect the great care exercised |

by the Company in regard to selection of lives for insurance
its prudent investment policy and its economical management.

THE NEW GUARDIAN OF INDIA !
Life Insurance Company, Limited. !

s
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FIGURES OF 1953 S ‘

SPEAK OF
A GLORIOUS ACHIEVEMENT

BUSINESS IN FORCE  OVER  Rs. 27,22,87.000
TOTAL ASSETS OVER  ,,  4.92,32.000
LIFE FUND OVER  ,,  4,60,07.000
NEW BUSINESS OVER  ,,  8.76.69,000

Total Claims Paid Upto 1953
Over Rs 1,10,31,000

—t—

Service to the Public is our Asset

THE METROPOLITAN

Insurance Company, Ltd,,
H. 0. CALCUTTA,

THE INSTITUTE OF ACTUARIES, LONDON,

News

EXAMINATIONS — MAY 1954

List of Successful Candidates at Centres in India

Examinations were held from 26th April to 7th May 1954 at the usual centres

with the following results: —

PART I A

Baltachandran, S.
Cooper, P. F,

Desat, K. B.
Dbarmadhikari, S. W,
Gangolli, R. A,
Govinda Pilai, G.
Gupta, O, K.
Jambusaria, N. N.
Khanna, P. N,
Krishnamurthy, A. S.
Kumar, R
Lakshmana Rao, C. S.
Mudkavi, V. B,
Mulgund, S, P, .
Nagoji Rao, T. R.
Prabhakar, R S.
Shah, B. V.

Sheth, U, I,

Smaller, S L.

Sabba Rao, M. V.
Vijayaraghavan, S. S.

PARTI B
Bhatt, P. R,
Chitambar, G,
Dhanwate, M A.
Dharmadhikari, S. W,
Jambusaria, N. N
Krishnamoorthy, R,
Kumar, R. C o
Majmudar, P. 1
Majmudar, P. R,
Mudkaai, V. B,
Nagar, A. L.
Radhakrishnan, M.
Ramaswamy, P.
Sahasrabudhe, G. K.
$atyam, D. W, B.

(Simla)
{Bombay)
(Simla)
(Bombay)
(Bombay)
(Bombay)
(Delhi)
{(Bombay)
(Delbi)
(Delhi)
(Calcutta)
(Madras)
(Bombay)
(Bombay)
(Madras)
(Delhi)
(Bombay)
(Bombay)
(Madras)
(Madras)
(Madras)

(Bombay)
{Deihi)
(Bombay)
{Bombay)
{Bombay)
(Madras)
(Calcutta)
(Bombay)
(Bombay)
(Bombay)
(Deibi)
(Madras)
{Bombay)
(Bombay)
(Madras)

Seshe Ayyar, N,
Shah, B. V.
Sheth, U, 1.
Shimpi, A. T,
Smaller, S. L,
Soni, S. N,
Sundaram, K.

PART I C

Ambi, X, P,
Balachandran, S,
Balakrishnan, T, R.
Bhatt, B. R.
Chakrabarti, P. M.
Chaudhury, I. N,
Chaudhury, S. C. R,
Dedhiya, N. P,
Dhanwate, M. A,
Dbarmadbikari, S. W,
D’Souza, G. W. D.
Jambusaria, N. N.
Kameswara Rao, A.
Kapur, V., N,
Khosla, B. L.
Krishnamoorthy, R.
Majmudar, P. 1.
Mulgund, S. P.
Nanavati, R. M.
Pradhan, C, D.
Ranganathan, M. C.
Sankaran, C.
Satyam, D W, B,
Shah, B. V.

Sharan, A K.

# Shastri, C. N. S,

* Sheth, U. I.
Smaller, S. L. =~ *®
Soni, S. N.
Vijayaraghavan, S. S,

il

(Madras)
(Bombay)
(Bombay)
(Bombay)

(Madras)
(Bombay)

{(Madras)

(Bombay)
(Simla)
(Calcutta)
{Bombay)
(Calcutta)
(Delhi)
(Calcutta)
(Bombay)
{Bombay)
(Bombay)
{Bombay)
{Bombay)
(Madras)
(Dethi)
{(Bombay)
{Madras)
(Bombay)
‘Bombay)
(Bombay)
(Bombay)
{Madras)
(Bombay)
(Madras)
(Bombay)
(Calcutta)
(Bombay)
{ Bombay)
(Madras)
(Bombay
(Madr_as;
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PART 11 A * Krishnamoorthy, D, (Bombay)
Cooper, P. F. (Bombay) a’[onwala: N.S. . (Bombay)
Diwan, M. G. (Bombay) Ramakrishna lyer, D. (Simla)
Gangolli, R. A. (Bombay) -
Godbole, K. V. (Bombay)  Aneja, A, S. PART LL C (Simi
Gopala Rao, V, V. _(Simla) * Bhgngie, P, S, B b a)
Krishnaswami, P. (Bombay) 4 Damle, G, H ( osn.lba?)
Lodaya, D. K. (B("{‘h“)’) Daruwalia, R. K. (B(onxl‘:ld)
Parameswaran, N. V. (Simla) & Deshpande, V. V. (B )
Ramnaraia, C. R, (Madras) Dighe, R. T. {)Sn:lk:]::y;
) . . a
PART 11 B ' :g;’"g"”qNMM- (Bombay)
Agashe, D. S, (Rombay) » Knarfe, A M. ((%ﬂ,i‘:f;"f;
gasu, D. | ' (Calcutta) » Kirpalani, G, K, (Delh)i)
D?akraharu, P. M. (Calcutta) Krishnamoorthy, D. (Bombay)
D'gbe, 11{\/[ T(.; B(Sil‘nla) 1 Krishna Sastry, K V (Madm‘e)
iwan, M. G, (Bombay) T Krishnaswamy, K. R. (Bomb .)
Gangolli, R, A, (Bombay)  # Lukiyke, R, G ay
Ghosal, A, (Cnlcuua) + Markan ,D ‘D : (Bombay)
‘Godbole, K. V. (Bombay) Menta, §' R, (ng)netl'hi*;
Krishpaswami, P, (Bombay) Mohanty, P C , omaay
Mekta, S. R. (Bombay) ’ : (Calcutta)
I\I&Oham)'. I;\TCS ((Calculta) PART IV A
otiwala, N, Bombay) * Narayanan, P
Ramnarain, C. R. (Madras) * Narayanan, S, V, (B?;kl:‘y;‘))
Rangarajan, R, (Bombay) * Ramakrishna Iyey, D, (Simla)
Thanawala, N. H. (Bombay) Ramu, B. (Sim1a)
PART 1l C , ’i“étfnk%j'tasuhbi:h, G. (Bombay)
Chadha, R. C. | (Simla) *Remo. B (Bombay)
Chatterjee, P. K. - (Calcutia) . PART IV B (Simin)
Cooper, P F. ‘ " (Bombay)
Diwan, M. G, ~ (Bombiay) Iﬁrahmananda Rao, 1. (Madras)
Godbole, K. V. , (Bomhay) ) halfe, A M. (Bomhay)
Kawatkar, C, 8. (Bowbay) E.xmaswam:, C. B (Madras)
Ilfelkar, M. K. (Bombay) ! Sosha Ayyar, V. (Bombay)
odaya, D. K. . {Bombhay) PART IV -
: 3 IV C
1;!:3;““33'1; P. R. (Bar)nel{:)i) Sundaresan, N, (Simia)
Sadia,‘ M (H_vderabad)) * Qualif:ned an Associate,
Sivasubramanian, XK. N. (Bombay ) T Quatified as Fellow.
Sund jan, V. ] ;
tndararajan v (Madras) Universal Fire & General Insnrance
PART III A Company, "Limited.
f‘]‘)’“a'v S 8. (Hyderabad)  Mr. Indnkumar U. Patel, 5 A , has heen
.Diwan, MI\'I GM (Bombay) appointed as the Managing Director of
& ongre, T (Bombay) the Company as from 1st July 1954, Mr
K:::l?;:’ g.Y . égom:my; 1':4 P. Kapadia continues a< the Generai
, . , ombay anager of th
* Ramakrishna Iyer, D. . (Simia), Ror of the Company.
PARG, I1I B : ‘ Ruby General Insurance Co.. Ltd.
A , .Mr. P. R. Gupta, M., F.c.11. (L
* Bhonsle, P, S. . {Bompay) General Manager (Life) Ruby Goni;r;)lnldn)-’
* Dongre, N. M, (Bombay) surapce'Co.. Ltd., was at Kanpur on 11th
Ghosal, A, (Calcutta) and 12th for inspection of the 1ocal

Branch office of the Company.

e
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During his two days’ visit Mr. Gupta
had a busy programme at Kanpur. He
addressed members of the Kanpur Insur-
ance lnstitute at a reception arranged at
“‘Valerios’’ on the 11th evening where he
devivered a very illuminating address on
current Insurance problems which was
intensely appreciated by the audience,

Shri P R, Gupta, also visited the Meerut
Branch of the Company.

High Blood Pressure

Mr, B- B. DOTTO, Chief Medical Officer,
Police Co=op. Lafe Insce. Society, writes:-
“Following the publication of over two
dozen articles on various aspects of blood
pressure and nearly a dozen blood pres-
sure tabiles of mine in the medical and in-
surance press in ladia and abroad, I have
been requested by medical men in general
practice and life assurance medical exa-
miners to express my views as to what is
high blood pressure from general practi-
tioners” and life assurance view point.

The question is a tangled one with
diversified views and the final opinion has
not been pronounced as yet., For the
information of my kind and valued cor-
tespondents, who are scattered all over
India, Pakistan, Burwma, Ceylon and
British East Africa, 1 have taken the
liberty to quote the following inter-
national authorities,

1. According to Dr. George Oliver,
M.D., FR.C.P. high blood pressure would
mean either a systolic pressure of 145-160
and a diastolic pressare of 100-110,

II. Dr, J. F. Halls~Dally, M.4,, M.D,,
B.chir., MR.C.¥., i3 of opinion that
blood pressure is suspiciously high, if
the systolic pressure is belween 145 to
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150 and the diastolic pressure is between
90 to 110. Asregards life assurance he
considers a systolic pressure above 140

as suspicious,

111. Dr. Brandreth Symonds, M. D,
says that for life assurance acceptance
the systolic pressure of 140 should be the
highest.

1V. Mr, Lewis Potter Orr, F.F.A., has
a personal dislike for lives with asystolic
pressure of over 140 for life assurance,

V. Dr. Hugh O. Gunewardene, M.B.,
B.S, D, M.R.E, considers a systolic pres-
sure of 150 and a diastolic pressure of 90
as the upper limits of blood pressure in

an adult.

V1, According to Prof. Dr. John W.
Gotman, M.D, of the University of Cali-
fornia, high blood pressure would mean
either systolic pressure greater than 142

|THE ANDHRA
INSURANCE CO., LTD.

Head Office: MASULIPATAM.
(Estd. 1925)
ANDHRA marches forward with a
sound and steady record.

Bonus declared in the Valuation
as at 31—12—1953

Rs. 12 per Rs. 1000 per year on the Whole Life
and Endowment participating Policies.

Total Business in force about Rs. 10 Crores
Total Assets exceed " 2 .,
Total Annual lacome nearly . 60 Lacs

Premium Rates substantially reduced
from 1—5—1954

Transacts LIFE, FIRE, MOTOR, MARINE
and all other Classes of lnsurance.
Our Mudras Office:
337, Thambu Chetti Street.
G. T. MADRAS.
Oftices all over India.

D.SUBRAHMANIAM, M.A,, F.I.A., F88,
General Manager. (Lond. },
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mm. Hg. or a diastolic pressure greater
than 92 mm, Hg.

From my humble experience extending
over a quarter of a century 1 am of firm
opinion that for life assurance acceptance
the maximum systolic pressure should not
exceed 140 mm. Hg, and maximum dias-
tolic pressure should be below 90 mm. Hyg.
By referring to the maximum, averageand
minimum blood pressure tables prepared
by me, based on 10,000 entranis, one will
find that age 50-54 the maximum systolic
pressure is 140 3 mm, Hg. and maximum
diastolic pressure is 88'6 mm, g, These
tables were originally published in Janu-
ary, 1952 issue of the well-known medi-
cal jouranal, the Antiseptic of Madras.
My blood pressure tables have been in-
corporated in the text of all tne leading
books of reference on Insurance and as
such are easily availalle.

For general practitioners’, 1 wmﬂd' at
once admit that 1 am, nu,auth Bt
from knowledge g#ired At thq’&ara ncbhor
of ;experiencey . 1, may ba permitted. o
puggest that for general pr;utuioners 1
would add 10 mm for systolic and 5 mm,
for dlaqtolu pressure over my maximum

figures for life Assurance . acceptance,
That is the high hlood pressure would
mean a systolic pressure of 150°3 mm,
Hg or. a diastolic pressure. of- 9.36rnm.

All India Insurance Balaried Pia!d
Workers' Association

[

During the last 25 years Insurauc;
Companies have amassed large fands —~
built up large annual incomes and the pew
businees has risen from 16 crores to 120
crores a year. This has:heen vaChievod
pot because people ran for insuring  their
lives nor because the Companies hav,

{Avaust 1954

made efforts to educate the people regard”
ing the value of Life Insurance. All this
increase of business is due to the efforts
of a large number of educated middle
Class people who due to wnemploymeni
flock to this profession. Uafortunately,
the lnsurance companies have not develup-
ed a clear-cat system of employment with
the result that no salaried field job s
permanent, Anyone who joins this pro-
fesslon faces destitation in advanced age.
The words ‘‘salary & confirmation” e
used deceptively. The ordinary English
connotations  of these words are,. not
accepled by the companies, i

Insurance business is run by the middle
class white collar labowr, While in
El\gland A man gives ,)refcreme to work
under an lnsurame Cnmp.m) 1o 8 Govl.
job, the conditions in lndia are qulle
contrary. Although we, tbe Insurance

e

THE

STERLING GENERAL

INSU'RANLE CO., LTD.,
(Head Office: NEW DELHI )

Controlllng Office for'South India & Ceylon:
No. 10 Linghi Chetty Street, ¢. T Madras 1.

Paid-up Capital: Rs. 12,80.000

Transacts:

LIFE. FIRE, MARINE, MOTOR, WORK-
MEN'S COMPENSATION, AVIATION,
FIDELITY GUARANTEE, ALL RISKS ETC

Branches in South Indig at:

COCHIN, COIMBATORE, BANGALORE,
MANGALORE. MADURA, KUMBAKONAM,
MADRAS, VIIAYAWADA, AND COLOMBO.

The Leading Aviation Insurance Company oF
India.
Apply for purtsoulars to:

K. 8. RAMAMURTHIL, M.A.,
, Deputy General Manager. - - .
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Salaried Field Workers, occupy the very:

pivotal position in the entire organisa-
tional set-up of an office, and provide the
springhead of the continuous flow of new
business the life~-blood of the office, our
working conditions remain preposterous
beyond all reasons. We have no security
in the tenure of our service. Scientific
and practical considerativns have no
bearing on the fixation of our remunera-
tion, The central theme of our appoint-
ment is a business guarantee which we
are asked to fulfil in an unrealistic
environment of work. Almost all of vs
are even denied the status of a normal
office employes, and such beunefits and pri-
vileges as thuse of provident fund, dear-
ness atlowance, honus, leave and so forth,
It is needless to go into more details to
show the extent of exploitation that we
ars rubjected to by our employers; il is
too flagrantly patent.

The present methods of field organis-
atfon were at the root of all our disabi-

. lijes. They were also frought ‘with

cousequences, highly detrimental to the
various Interests involved in the industry
at large. These methods puta dead stop
to our progress, deprived the policy-hol-
ders of the necessary services in any
reasonable measure and affected rhe qua-
lity and the costs of business most ad-
verselv, So, our demands are plain and
straishiforward. The scientfic methods
should only be employed in planning the
field arganisation. The standard of the
profession sbould he raised 1o a higher
level and made commensurate with a

_reasonable degree of dignity and prestigé.

Specialised professional training in the
scientific sease should be miade the crite-
rion of the responsible positions in the ad-
ministration. The practice of contractual
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appointments based on business guarz;ntee
should go for good. The profession
should he open only to whole time men
in possession of certain well defined
qualifications. Al the life offices should
accept the view that it was their funda-
mental responsibility to provide an ade-
quate background for the successful con-
dact of our work, Lefure we are expected
to give a good account of ourselves, It
was nounsense to say that our economic
well-being depended merely on our capa-
city. for procuration of more and more
business., It was a travesty of facts. The
offices want us to work under absurd con-
dition, yet show them some impossible
feats of business performance. Natural
justice demands that our emoluments
should be economic and of a pfngressive
character.  Benefits and privileges of
provident fund, dearness allowance,
bonus, gratuity and leave are vur legiti~
mate dues,

Mr. 8. Parthasarathy's visit to
Kumbakonam.

Mr. 8. Parthasarathy, - Managing Direc=
tor, Prithvi Insurance Company, Lid.,
Madras, paid a visit 1o Kumbakonam on
the <4th August, 1954 when the Company’s
local Branch Office entertained him and
presented him with an address. A pablic
function was beld in his honour when a
large gathering was present.

Speaking on the occasion, Mr_ Partha-
sarathi pointed out that the financial

‘prosperity of a country depended on the

efficiency of its banking and insurance

companies. While the deposits in banks ,
were almost static, that of the insurance
companies increased in geometrical pru-
portion, In South 1ndia, about -six
crores of rupees were being remiited every
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year by way of premia to companies regis-
‘tered outside the State, There could re-

ally be no copfligrheiween, North: and
South Indian companies, but it was natu-
ral for people;:living ‘here to see that

their deposits were.employed in the de~

velopment of busipess in this part of the
country. If ;hé vulk of ‘the premia going
out of the State were to he invested here,
they could easily . finance many develop-
‘ment schemes.. :

-« . -
o LTy ‘ N
"Referring o management of companies,
Mr. Parthasarathi said thal the great

defect with most companies was that they - .

did not train highlevel execulives, 1n his
view, the number of high le\el trained -

OXBC“UVGQ in a concern was a%ecurilv'

agaiust any deterioration inf1s eﬂiciem)
Hp appealed to the public to palronixe
South ludian companies, as by doing so
they would be building wp their industria)} -
future.

Mr. Parthasarathi then unveiled a port«

ralt of Mr, A. Mk Swamiuatha Chettiar of .
Nagapattinam, Mr. C Ran’xaswami Mudm
lial'y M,P., prasided.: R T T I TR R

Pool
‘Mad‘ras Reginnnt (,‘onnuittpp, 1954—55
, Mr. N.vRa‘ma Rau o
w . T; S. Muthuswamy
s» S. Ramachar
»» Dwarakadas Narayandas
. R, Partbasarathy '

Mr. M. Gnrumurthy
Mr, M. Gurumurthy. hae been appointed'
ihe Bramch Secretary of the Industrial apnd
Prtgdential Assurance Company, Ltd., at

.Médras. * Mr. P, ‘Ramaswamy, who has"

hnn holding the poat for about 15 years_
has rehred S

O
P

Indian Insurance Directory, 1953

"‘Publishers: Sahakari Vima Prakashan Ltd.:,

11, Agiary Lane, Fort, Bombay: Demi
» 110 8. Pp. 416: PRICE: paper bound Rs.
5/-; Rexine bound Rs, 8/-,°

This Insurance Directory is publisbed
annually and the one under review is the
third publication. The presentation i
good. Paper used and printing is excel-
lent. Itis very‘;l\séful to all interested in
the buriness of insurance in India. Al
information conngeted with the business

are neatly arranged so thal any reference

" tan be easily made. Details of the work-
dng 6f both Indian and Non-Indian Insu-
.rerw operating in’ lnrlia are furnished.

_,,Beaides, general information relating 1o

tho business such as Actuaries in India,

Administrative Regions under the lusur-

. ance Rules, Aviation Schedule, Code of

conduct for General Insurerz, Code of

i

‘cnndu(‘t,for foe lnsurers. Conﬁdgr.m«.n

R districts (Bombay) conjested. areas (Cal-
Indmn Insurance Compames Aesocxa.tmn

cutta) Extracts from the Estate Duty Acy,
1953, Government Machinery for Ad-
ministration of lasurance in ludia. lisy
sh'()wi'ng" some hazardous trades and g'nods;

Income tax and super tax, Occnpatiuuai

~ratings, Population and area in the Re-

public of India, and various other details

are given. No one can under rate the -

importance of keeping a Directory of

this kind particularly by those engageﬁ; i

in the profession of Insurance Sel}ing.
Insurance Compagies and their  Branches

_ should find the. Dlrectory all the more
'nsoful
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BRILLIANT
TRADITION OF
STEADY

- PROGRESS.

‘WHae noim wusy’ 'I

WESTERN [INDIA

LIFE INSURANCE o, Lio.
' SATARA.

PROGRESS: New Business for 1953 about Rs. 2:80 Crores

servICE: Claims Paid Exceed Rs 2 Crores
secURITY: Life Fund over Rs. 6.33 Crores
POPULARITY: Over 150,000 Policyholders

ECONOMICAL MANAGEMENT: Renewal Expense Ratio 129

Highly remunerative openings for ambitious and influential persons

V. H.  KHADILKAR: B.A., B. COM., Branch Manager,
Purushotham Bldgs., Mount Road, Madras.
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Warden since its existence has placed consta
The attainment of size hias been secondary to gqualif} U
Hn\vé'ver; the company has grown big in Size, business in force bas now
.bsnnrsx:)’th.é: most spectacalar growth of Rs. 7,00,00,000 D
. ' 3 ) .
We are happy ’t'(’ﬂlep intgrthe. GREAT SIZE but faithful adherence
to souard pr‘inf‘ip\es of lnsurance gpderwritinm hias hrought us results
RN ~ far more precious than'size, % .. Y J
S .—THE ATTAINMENT OF STRENGTH— =~ ° ", ¢
T -+ /Bisiness in Force ..  Rs. 7,00,00,000 )
Income Rs. 40,00,000
Assets Rs. 1,60,00,000
Claims Paid Rs. 55,00,000
In 1954 WARDEN and its friendly group of Insurance Companies have planned
extensive development of its Business on a nstion wide scale and persons with
experience will find it to their advantage to investigate regarding the lucrative o

e

opportunities available as District Managers, Superintendents or Chief Agents in
‘ various cities and towns of India,
WARDEN'S FRIENDLY GROUP OF INSURANCE COMPANIES
1. London Guarantee & Accident Co., Ltd.
2. World Marine & General Insce. Co,, Ltd.
3. Union Marine & General Insce. Co., Ltd.

OFFICE

WARDEN INSURANCE COMPANY, LTD.

“WARDEN HOUSE"
Sir Phirozshah Mehta Road, Fort, Bombay.
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“l hold every man a debtor to his profession:”
Francis Bacon (1561-1626),

Every man is a debtor to the world; to his
parents, his school master; his friends and emplo-
yers, He owes them his existence; his knowledge;
his happiness and his daily bread.

To his profession he has another debt; debt due
to generations past whose integrity and skill have
given his calling the reputation he enjoys. To them
he owes his status as a worker and thinker.

Profession carries a wider meaning now than a
date won; and professional status is common talk,
is extended to many functions in business and in-
dustry, but it is not won lightly, a long record of
public responsibilities must come Ffirst.

Life Insurance is one such profession and we
repay the debt only by handing on still higher
standards and & higher status than those of yester-
day to the business of tomorrow.

THE UNITED INDIA LIFE
ASSURANCE CO., LTD.

"MADRAS 1.

Tk

L abar
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éﬁupees Nine Hundred crores — that indeed is the value
of " the . current foreign trade of India. On this the
shlppers and importers in India are paying directly or

indirectly a marine insurance premium of not less than

13 crores of rupees. ?et the gross earning from marine

premium by the Indian and non-Indian underwriters in
India is no more than 2 and 1 crores of Tupees a year.
President: LALA LAKSHMIPAT SINGHANIA

|NATIONAL FIRE & EENERAL
Y/

NS URANECE C 0.,
COUNCTL HOUSE STREET: nucung
UNDERTAKING
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THE INDUSTRIAL & PRUDENTIAL

Assurance Company, Ltd.
(Established 1913)
H. O: BOMBAY.

INDIA'S LEADING LIFE OFFICE

SECURITY * SERVICE * ADAPTABILITY
New Business in 1933 : Exceeds Rs. 3 Crores
Assets . Exceed Rs., 7 Crores
Business iu force Exceeds Rs. 21 Crores

Rates greatly reduced

Managing Director: V. C. SETALVAD, K+xq., B.A, LL.B,

Enquiries from :~—
M. GURUMURTHI, ¥Esq., Branch Monager,
The Industrial & Prudential Assurance Co, Ltd.,
10, Lingha Chetty Street,
G. T- MADRAS.
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'ALL INDIA GENERAL
Insurance Co,, Ltd,,
Hoad Office: BOMBAY.

N ,

. e B ; Tmnsacis
LIFE: FIRE: MARINE: MOTOR Eic,

For Particulars:
Divisional Office for South India
. P. VoK. SHANMUGAM, B.A.,

Divisional Manager.

b Ml._lndié Gepgal Building ”
COIMBATORE.
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w

 Other Offices at

BANGALORE, CUDDALORE, MADRAS,
MANGALORE, MADURAI, PALA]

ADONI,

RAIAHMUNDRY TANJORE, .
’IUTICORIN Etc.
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LPORTANT ANNOUNCEMENT : THE INDIAN POLICY-HOLDER
MONTHLY JOURNAL ON INSURANCE)
; We have pleasure in announcing that our Life ; , SUBSCRIPTION i o SUBSCRIPTION
. Premium Rates have been substantially reduced ¢ ’ INDIAN FOREIGN
v from 27th April 1954, For particulars apply ‘ Yearly ... Rs. 5/. Managing Editor: Yearly ... Rs. 7- 0-0
® to the Head Office or to any of the Branches: ° Single Copy ... As. 8/- R. RAGHUPATHY. Single Copy ,, 0-10-0
. ~ )
* ' ‘ Editorial & Publishing Offices
® J Pl E R G E N E R A L : No. 49, SARANGAPANI SANNATH!I STREET, KUMBAKONAM, (S. INDIA))
¢ INSURANCE COMPANY, LTD. 2 *  KUMBAKONAM, (s.INDIA). SEPTEMBER 1954 %
¢ (Established 1919) | T
; Head Office: BOMBAY ; CONTENTS .
. age
° Principal Office in South India: ‘‘Jupiter House’’ .
‘ 167’ Brmdmy’ Madir‘S.A ) . . 3 & ‘ Editorial: cee s .os ces oo ves oo cee — 5
] ; ’ ; Geuneral Insurance Business in India
0 |
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o -~ va o By Surr R. JAYARAMAN, M.A,,
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. THE LAKSHMl INSURANCE 00" ' LTD" Three Essentials of Successful Underwritin ves . eee 13
g
. offers ) ] By MrR. Wartrr W, SMITH, ‘
~ THE PR’OTECT'ON‘Y&U NEED SRy e Metropolitan Life Insurance Company,Rutherfordton, N. C.
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Reduced Premium Rates ' ' General Secretary, Indian Insurance Institute, Calcutta.
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ORIENTAL

GOVY. SECURITY LIFE FIRE & GENERAL

INSURANCE CO,, LTD.
(Escablished in 1947) LIFE BUSINES IN

FORCE EXCEEDS RS.200 CRORES
TRANSACTING ‘
Fire, Marine, Motor,
Accldent, also spe-

ASSURANCE CO. LTD.
(Escadlished in 1874)

First name in Indlan

Insurance for the
fast 80 years

| ASSETS EXCEED RS. 71 CRORES

$s00cacss0scersePeosavces

1f you would like to know

IIHIHIHIH

i

how you can parcicipate

TRANSACTING cializing in Engineer-

in the profits of both the

all classes of life assu- ing and Machinery Oriental Life and the Ori-

ental Fite aad G |

Erection Insurance

rance and annuities lease write to P, O. Box

0. 148, Bombay.

ORIENTAL GOVT,. SECURITY LIFE ASSURANCE CO.LTD.

ORIENTAL FIRE AND GENERAL INSURANCE CO. LTD.
HEAD OFFICE : ORIENTAL BUILDINGS, BOMBAY-1 =
BRANCHES AND AGENCIES THROUGHOUT INDIA AND THE EAsT .

L ___ P
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THE NEW GREAT
OF INDIA

INSURANCE CO,,
LIMITED.

Total Assets as on 31-12-1953 exceed Rs. 1,75,00,000
Total Life Assurance in force as at 31-12-1953 exceeds Rs. 3,75.00,000

@ BONUS DECLARED IN LATEST VALUATION,
& General Manager: M. G. Mody, Bsq.
ﬁ .

[ ]

Principal Office in the Union of India:
45-47. Apollo Sireet, Fort; BOMBAY
MADRAS BRANCH:
121-A, Armenian Street, P. B. No. 1520, Madras |.
Branch Manager: C. P. SHAH, Esq.
: OFFICES AT . :
Ahmedabad Amritsar, Baroda, Belgaum, Bhavnagar, Cslcutta, Calicus, Cochin,

Chntagong Colombo, Delhi, Hyderabad (Dn.), Indore, Jalgaon, Karachi,
Lucknow, Mangalore, Nagpur, Nairobi, Poona, Surat, Vijayawada,

REPRESENTATIVES AT

Alexandria, Amsterdam, Brussels, Beyrouth, Colombo, Damascus
Kampala, London, Rotterdam.
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General Insurance Business in India

l’I‘ is really encouraging to note from the Annunal Reports of a large

number of Indian Insurers, transacting General Insnrance Business,

that the progress made is altogether satisfactory. And this impression,

it must be noted, is not based exactly on the premium income. In the

absence of a publication like the Government of India Insurance Year
Bock giving the aggregate total of all Insurers for the year 1958, it is not

easy to be definite about the trend of the total premiium income from
General 1nsurance Business, but with the gradua! fading away of con-
ditions prevailed on account of the 1T World War, no one need be sur-
prised even if there has been & down fall in the premium income. At
the same time, it must be also remembered that any such shrinkage in
premium income would have been all the more greater, but for the post
war expansion that is now taking place in the Country and the whole-
hearted snpport extended by the Government of India. With all this,
if Indian Insurers carrying on General Insurance business deserve to be
complimented, it is because of their achievements in the course of a
decade or s0. A fairly large number of Indian Insurers began operations
in (jeneral Insurance only after the break of the II World War. Till
then most of the General Tnsurance Business in the Country was handled
by foreign Insurers  Particularly after the attainwent of Independence,
Indian Insurers were able to command a major portion of the General
Insurance business available ir the Country. Out of a total General
Insurance net premium of about Rs. 21 croves in 1952, Indian Insurers’
share awounted to Rs. 14.5 crores. The number of Indian Insurers
transacting General Insurance business is about 100. Compared to their
recent eontrance to the field of (General Insurance, and the dominating
influence the foreign Insurers held in the Country for more than one
hundred years, the record of the Indian Insurers is one over which our
countrymen should feel proud. There is ample scope for these Institu-
tions to develop further year after year especially with the implementa-
tion of the 5 year plan and the growing industrial expansion; and the
Indian Insurers would be able to take advantage of such favourable con-
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ditions only if they all co-operate together and work in the field as a team,

keeping clear in their mind the one motto, *“Service to the public”. As

at present, there sesms to be no proper understanding amongst Insurers

themselves. Competition, there may exiat in business getting and in all
seriousness it must exist if General Insurance in India should develop
rapidly. But, what one has to deprecate is the general tendency on the
part of the Insurers o play the game of mud-slinging. Mr. E. K. Srini-
vasan, in his Presidential address at the 18th Annual General Meeting of
the Indian Insurance Companies’ Association rightly ohserved: “In our
efforts to improve the position, each one has been voicing the fault in
others and rushin} to the Government with horrid stories about Indiap
Insurance. It is time that every one of us stood before the mirror and
had a look at his own face. ~We must as a body launch on a moral
rearmament.” It is only this kind of unbusinesslike methods practised by
& large number of Insurers that brings discredit to the whole organisation.
While any progress worth mentioning imade as a result of good spade
work, employing honourable business methods would be ennobling and

serve as a proper foundation for the building up of a greater future, the
business built up by questionable methods would leave only a bad taste.
Indian Insurers have entered the field of General Insurance only recently
and they should possess great ambition to play a great role not only in
India but also in all other Countries in the World. Such an ambition is
pot beyond the reach anyway. If that ambition is not to prove a mere
illusion, proper steps to lay the required foundation should be taken now.
One of such steps is to eliminate unhealtby competition, amongst Insurers
themselves. Indiscriminate . rebating must go once and for all. The
Rates structure should be equitable. The Indian Insurance Companies”
Association Pool should be better managed without any discrimination
whatsoever and no room should be allowed for criticism.  The pool can
function successfully and to the utmost benefit of all Insurers. lgnoring
any of these aspects is not to the-well being of the progress of General
Insurance in India; anyway. The first and the foremoss of the Indian
Insurers’ motto, irrespective of big or small, shouid be “Live and let
Live”. The Insurers can co-operate amongst themselves and act in good
faith to obviate Governmental interference at every stage, which is in
itself a great service to the society at large.

Scientific Selection of Agents
By Surr R. JAYARAMAN, M.A,
The Bombay Life Assurance (o.. Ltd.

TAND for a few moments at the corner
of two intersecting streets observing
the flowing stream of bumanity., You are
sure to be oppressed by the realisation of
the terrible inequalities that mark the
human race. The financial security of
this divergent group is a burden which
has to be carried by society and the State.
If there is to be such a financial security,
then the life long habit of thrift must he
followed. Even if there is a capacity to
save, then the money saved should bhe
invested intelligently and safely so that
the same may he available regularly when
future peeds arise. Also such a provision
against future needs should anticipate and
prtovide adequately for covering the risk
of death. The answer to the risk of
death, the answer to chance, the answer
to the problems of thrift and investmment,
the answer to the universal quest for
financial security is the idea of collective
sharing the hurden of risk—namely life
assurance. Thus life assurance renders
service to the individual in securing the
financial security of him and his depen-
dants and it also renders service to the
nation in increasing the utility value of
money by which it creates wealth.

If such is the nature of life assurance,
one may ask as to why it should be sold.
1t bas to be sold because life assurance is
a service satisfying wants of the future

and not of to-dayv. Few individuals are
capable of understanding the creative
effects to which life assurance could be
applied to, as many are still under the
impression that it just gives a protection
ag’ainst loss due to death only. This
misconception on the part of the public
has made it necessary for life assurance
to be sold. If then, this misconception
in the winds of the public is to be erased
and if life assurance is to attain the dy-
namic power to make people want it, it is
necessary that the principles of life
assurance have to be brought to the parti-
cular notice of the public by good selling,
It is now our purpose to analyse the type
of persons needed who will be able to
effectively show the way of life assurance
which leads to financial security of every
individual as a member of the soclety.

Let us first study the average type of
agent who has heen working in the insur-
ance line in India, The folluwing table
extracted from the Insurance Year Book
gives a picture of the number of fresh and
renewal licences applied for as agalnst
the number of licences notrenewed, The
figures are given for the period of five
vears from 1945 to 1949 as from middle
of 1950 onwards licences are being issued
for a period of three years thus making
annual survey of the agents who go out
of insurance line difficult.
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No,

Fresh Renewal

of licences Percentage of 1i~ Total new

not renewed out Cences
Year licences licences Total of tbose jssued .ed to t;&ll l’Ne?)e:E 2‘;1‘?:!:?-
issued, issued, o during previous ' ‘ti'cences issued'du- in the
, year ~ ring previous year year.
o . 1
1945 66,553 56,373 ~1,22,926 33,529 ‘ 37.3 nx:fsm‘:“
1946 85,520 74,472 1,56,992 48,454 39'4 144 ‘3
- 1947 85,245 88,924 1,74,169 68,068 434 126.4
1948 82,320 87,696 1,70,016 86,473 49.6 119.1
1940 85380 95,358 1,80.737 74,668 43.9 135.3

. The above table reveals that more than
a third of the agents had stopped working
ig 1945, This rate can be seen to have
increased considerably from 1945 on-
wards, It can also be seen that t‘he aver~
age amount of insurance sold by an agent
does not exceed Rs, 10,000 and that this
average has steadily decrqaéed from 1945,
N@O- during the year 1949, Indian In-
surers, who had secured over 90 % of the
new tife insurance“bn.sineps effected in
!nqga had {ssued 5,26,000 policies insur-
igg Rs. 1,23,13 lacs thus securing an
average sum assured per policy of Rs.
2341 This means that an agent secured
in a year just about four policies of Rs,
2500 on an average. Do these figures
j‘ustify all the education, technical know-~
ledge, estate planning and salesmanship
required of a successful 1ife assurance
agent? " Poes the average sum assured per
poticy extend fuil financlal securiry even
for the widow only, let alone a widow
burdened with young children?

- 'The answer 0. the' above guestion is
well known to every one of us. KEven the
Clause No. 64, (1) aof 'the . lnsurance
Amendment "Act has accepted the yrgent
peed to improve the type of agenis that
are being recruited to-day and has én-
visaged the proper selection and training

of agents., Sooner those who are respon- "

sible for, the conduct of insurance busi-
ness .in India move ld":thi'matter, the
better wil\ it be for the pm_fgﬂ?on‘lgf
insuvance and for the economic improve-
ment of the nation.

Man power adequately recruited, care-
fully selected, thoroughly trained, pru;
per)y supervised and appropriately mé.ti-
vated is the keystone factor of success in
the building of an eftective sales organi-
sation. We need unt be afraid that pro-
per selection of agents which takeslonger
time and necessitates weeding out thense~
loss part. time agents will result in any
dec{rease in the new basiness secured, ‘x In
foreign couniries much research has Heen
conducted in thix regard and i1 bas bLeen
found that a properly selected and trained
agent can and with approﬁriate motivation
dngs, produce as much of new husiness as
pa!f a dozen untrained agents secure.
It bas also been found that the quality of
business is exiremely satisfactory i;l 1115
former case. '

How then are suitable agents to he con-
tacted? This can be done either by blind
or open paper adveriisements, direct mail
advertisements or direct contact methods.
The method of recruiymengt through paper.
advertisements helps to conserve the
Manager’s time, brings in a constant

.
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stream of new men, controls the flow of

new men at the time of programmed ex-

pansion, produces definite ratios of effort

to result hy spreading the eftortand 1
forces the regular attention of the Mana-

astly,

ger to the new-man problem, keeping bim

alert in building skill in the new men

selection., Bur this type of recruiting has

the disadvantage of involving a cash

interfering with regular
d of Leing in the nature of a
The direct mail advertis-

expenditure
activity an
long term plan.
ing, in contrast to the paper advertising,
d to restricted areas and also
lar section of the society.
However profit-
by direct

can be applie
to a particu
1t {s also less expensive.
able the methods of re_cruiti ng
mail and by -advertising they take but
positions in comparison with

secondary .
contact

the direct eftort by personnl
which the manager Or the official himsetf

_puts into his recruiting activities.

If the above are the methods in brief of

contactiog new men, then how are we (0O
select the men most likely to succeed as
life assurance salexmen? It has heen seen
earlier that most of the present day agents

are part-time agents who have just tried

_to go through the ‘show’ of life assurance

for 4 short period. 1f =0, it is our first
duty o eliminate such uselers agenis.
Well then how can we find out as to which

- of the prospective agents will be transi-

'téry and will be unsuccessful in creating
proper perspective tn the minds of the
the insuring puhlic ?’ What is needed for

" mnowing this is not an analysis of the

positive qualities but an analysis of nega-
tive characteristics, What is needed is
not an improved type of accelerator but an
improved type of brake. " The positive
qualities will take care of themselves and
the agent, in possassion of some of these
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positive qualities in direct contrast to the
absence of negative characteristics can
always be trained to come out successful,
Let us then set up, first a danger sign, a
red signal, which means “Under no
circumstances appoint this man.”’

The man who is not hounest should be
rejected because he is definitely unsuitable
to handle the confidential mattars involved
in the planning of theestate of his clients.
Also such a dishonest person is shrewd
enough to make momney by unfair means.
Invariably such a person promises too
much. He may begin by saying that he
has already proposals for a large sum and
is waitlng to pass it on to that company
which gives him the most favourable
terms. It is safer to reject such a person
outright as in the long run he can do
good neither to the parties nor to the
company. ;

There is a second set of persons with
very low mental capacity who will always
he giving trouble to every one connected
with them  Thev will bave neither the
aptitude 10 learn nor do they possess
enough enthusiasm and wisdom to sell life
insurance well. This set of perlsoi'm
usually requires thousands of rupees of

worth of supervision.

Reject thé man who is financially in
{rouble. ~ Amy person wha cannot hold
himself together for atleast about two
months is unsuitable for this profession,
Such a person will be so engrossed in
finding out ways to meet his needs that he
will rarely have the equanimity of mind
to advise the partfes Aboul the proper
formi of life assurance cover they ueed.
He will 100k more to the immediate gain
he will gel in a “transaction rather thaa
build up the goodwill of the pai'(y"c;
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advising him about the proper plan of
assurance he needs.

The above three types of persons should
be firmly rejected. Run up the red flag
agaiost these persons, who are not
honest, who have a low mental capacity
and who caanot finance themselves even
for a short period. There are other types
of persons who can with adequate train-
ing and proper supervision prove success-
ful as insurance agents. But we have to
proceed a bit cautiously with the follow-
ing type while the type described in the
previous paragraphs should be rejected
outright. Yellow light of caution is
indicated in the case of the following
ty pes of persons:—

A person who has few or no contacts,
‘one who prefers and has lived in seclusion
away from the society cannot be expected
either to build up an expanding circle of
clients or understand life assurance which
is essentially a business of buman relation~
ahips where the problems soived are
baman. '

""A person who has no ambition to im-
prove his standard of living and who has
reconctled himself to a relatively low
standard of living will not last long as a
life assurance agent. Such a person will
always require special supervision and
motivation to make him produce more, as
a result of which uwsnecessarily longer
time is spent .on him thus increasing the
cost of his business.

AlsqQ, a person with decided anti-social
views or with poor health will not prove
to be a success as an insurance agent.
The insurance agent should be able to
understand the point of view of others,
He sbould also not bave the burden of

[Sr¥tiMBER 19584

overcoming recurring phyaical handicaps.
Similarly the person who has always
avoided taking responsibility will surely
prove to be a failure as an insurance

agent, It may also be stated that the

prospective agent should neither be too
young nor 100 old. The former will not
be able to understand the implications of
estate planning while the latter will have
very little of enthusiasm left in him to
adjust himself to life insurance selling.
In a way it is better to avold taking per-
sons who make us feel sorry for them as
it means that we take such persons not
because of their capabilities butl because
of our pity for them,

Thus we have seen that there are two
types of persons one of whom should be
rejected outright while the other type
requires adequate supervision and motiv-
ation to make them successful insurance
agents.

. Let us now discuss the poritive qualities
which a successful insurance agent should
possess.. Moxt of these necessary quali-
ties are evident from the discussion of
the negative qualities already discussed.
A successful life assurance agent sxhould
have honesty of thought and should pos-
sess enough education to enable him to
undersiand the technical aspects of this
husiness, He should also be conversant
with estate analysis work and should
have sympathetic understanding of human
problems and aspirations. He should be
methodical in his work and at the xame
time be able to handle intelligently any
situation that may arise. He should
realise that real competition is net bet~
ween Companies bat a competition of
honest service, The succesrsful inmr_qnc’
agent should be able to plan his actlvlﬁr,
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routing bis calls and arranging his inter-
views, studying and keeping up with the
Yatest development in the business, work-
ing out new sales-ideas and selling tech-
mques. He should take genuine and
sympathetic interest in others coupled
with sincerity, pleasantness and willing-
ness to he co-operative and helpful.

Psychological research has been done
in other countries in finding out ways and
means of proper selection of agents.
Perhaps the greatest single contribution
that has been made in recent times in the
development of sclentific technique for
the selection of Life Assurance rales per-
sonnel is the Aptitude Index sponsored by
Life Insurance Agency Management
Association of America. Briefly the
Aptitude Index counsists of two parts.
i{l‘ho first part is a Rating Chart consisting
of certaln persanal. history questions.
These questions were selected as giving
the best predictions of not only first and
secnnd year produciion but also whether
the lndivldqal selected would remain ia
insurance business or not. There ques-
tions ask for the following details from
pbe applicants; (i) Name, address, age
and sex (ii) Educational qualifications
(iii) The number of dependants ‘(iv) Pre-
sent occupation (v) Previous experience
o idehrkuce siing, if any (Vi) The pub-
ic m‘ganlga-ﬂpu&g With which he’ is cons
hected and whether he has held any iws
portant office ip.apy wuph organisation
(vii) His net financial worth (viii) Mini-
mum amoifnt neéded to meet his current
iving exposes per month: and ' (ix) The
tmnunt of life assurancé cover he holds
persondlily. Ti'can be seen that the ipe
in answer to the above guestions, will
give a fair idea of the capability and use-
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fulness of the applicant as a life assurance
agent. The second part of the Aptitude
Test consists of a large number of Person-'
ality Characteristic questions, There are
three types of personality questions which
are meant to find out whether the appli-
cant is normally sympathetic in dealing
with other people and their problems;
whether the person is selfish or too much
introspective about himself and whether
he #x self-cunfident, considerate, indus-
trious, cautieus etc, These questions are
designed to measure the varjous aspects
of the prospective agent’s personality
which are f{mportant for his successin
the life assurance business.

The purpose of the Aptitude Test is to
assist us in selecting suitable persons with
high rating as ageats thug avoiding un-
necessary waste of time and energy in the
traiping and supervision of low scoring
applicants. lncidentally, this test aiso
provides the applicant with guidance as
to whether he will be successfil as an
insurance agent or not and the applicant
who scores highly in’ the test naturally
starts his career with confidenve. The
Aptitude Test also will belp to fmprove
considerably the standard of selection of
agenis, which will surely-result in rou-
dering better service to the public and
building up their goodwill, :

1t may take a lyng ﬁim’e for us to adopt
this kind of selection in India. But we
are glad that the Indian Life Offices
Association has, with fnreéight, already
taken steps to consult leadiug psycholo-
gists to draft an, Aptitu@e Index suitghlp
to Indian conditions and needs. -

When we begin to select’ agents Omn
scientific methods and give them proper
training, the agents will bé able to dis-
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sharge their .daties.wiell, The properly
salocied and:adequaiely trajned agent.will
possess teneughs.of - inchaical -knowledge
£of: 14fe assurance and, sympathetic: under-
atandjog of humani ngeds and. aspirations
4p .find...out. and -se] the most suitahle
policy looking Lo the needs'and circums-
tances  ip which:.the ,prospect is. placed.
These agents will realise their responsi-
biiities: to.see that the assignmenip, age
admission amd other necessary require+
;ants are. compiied wiih . aed that . the
policy is maintained without being.allow-
od: to lapse. - To .achieve this punpose,
they . will also. feel the need to.maintain
continuous contact; with,the assured and
advise him not only in regard to the
polséy but alyo'in Yégard’ ‘to' ‘his other
foancial ‘probléms, ‘thus 'assumfig ' the
tmﬁ;drtant role of the aSsured‘ “perﬂo‘nia'l
fifend and gnide wt v

Gerba N RS

- ;Laa,uy. nmsciﬁnﬂﬁ@umethod appmn 4o
pelpction . of 1 agenis. .will. b&uﬁuccessfﬂ)
withont propes training, spperyision apd
adeqeaia. motivation , of, thase . agants,
The jnjtiative in this regand should come
fram the. Hpad  Offices of the Companies
- dhraugh well-disciplined, fully-educated
fisld officern who shanld always..be. veadv
tejmproye the knowledye and. efficiengy
of.evary, agant...; Conteast «shp Company
which has a powerfml .agency . depastment
organisation responsible for the proper
Mrectimz dnd’ coMmPﬂf the entire’ sdies
brgaxihation w!th ths ?:'(?ﬁ:pauy whotb
saldt ' pel‘ennnel Card 10 o' ldhk -after
{hémseives:' .'Thé forfiér will he fldutish-
Jog ‘Wit iud'easing and idpréved sales
jersdtinel whne Vbl Ifartdr win fina ‘it
difficult to Malhtafn even 168 ‘presént busi+
ness, production,

Tig
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Let usthen make, arrasolye to: weed ,ont

4he .n¥elesp, and  nneconamical, part-jime

agents, begin:care{ully~pglpqti_ng suitable
persons . as:agents. on scientific methods,
thoronghly give.them training and ;pa,l;o
them come.out.as,successful life insprance
underwriters by properly, splpervising;;u_ud
adequatety: mntivating them,
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I. Inspiration —
- Inspirativh

EING Raised on.the farm lacquired
the habit of geiting up early..
worked long hours for little pay, “but I
yesrned some good lessons that have stuck
with me through 1ife, and - one of them fix
thut there igralways a: certain amount of
bard work-to do -en:any joh — no matter

what the job may be.

My subject “{s "“Three Essentials of
Successfal Underwriting,” and [ want to
way' that 1 have found in my eight years
Iti’tbé insurance business, that all-imkur-
#nltB men aren’t successful. ‘I'have tried
to study the successfil man and just see
wEat 'makes you clifk year affer year; men
who always repeat and make the money.

In making this survey 1 have simmered
dowan all of the good. points and héve
choren three that'l think are: essential if
asy 'man is -going ta ‘have a-successful
gareer in 1ife ‘uuderwriting. 1 juostcant
got fhede off wy'mihd  Lam: dike the »id
yiak‘who went 'to a pdychiatrivt for ex-
wniharion.' The old fellow had uecome
46'befuddied in hix business be dscided
1o ‘Consult a ﬁeydliatrist "When he weit
11t the psychid Atrigt adked him to dit down
1°8 chair’ and sald he wnuld hegin by
ating bim a few qnestinns *“The first
&hegﬂoni Wi sk you is, if you were

éﬂng down the road’in your car, waking

Awm"as per bnur and suddenlv a hrick

%;211 ?oomed up in fr?nt of you, what if

Three Essentials of Successful Underwriting
2. Information — 3. Determination
By WaLter W. SMITH, '

Mefmpo’ttaﬂ Life Insurance OOmpam/ Ruihm ‘fordton, N. (’

the first thing vou would think: of?” And
the old man replied, ‘‘Kissing abeautifal

wmnan,”

“Why id the world,”” said the psychiat.
rist, “would you think of a thing like
that at a time 1ike'that.”’

The man replied, “That’s all 1 ever
think sbout.’’

These three essentials ar:e all that 1

thiok of in successful .underwriting, and
if 1 dop’t get the others, I -must haye

these three if 1 make the goal 1 hawve set,

Inspiratron

The first essential — the one 1 place at
the top of my list, is Juspiration. This
is vour mental .attitude, your outloek on
life and your job, This basileverythimg
to do with the kind - of servjce yougive,
the husiness you -¢ell, and the company
you'wbrk far. You maust be sold on.your
job and the product’ you are selling he-
fore you can sell' it to the public. ldo
not know whether you men have "any -un-
derwriters like we have down in my coun.
try. '14mdgine'youdo. We have some that
remind mé of the oid man’s dogs. THis old
man in my town had three.dogs, :He ¢alléd
one: Old Farmer, die Otd -Banker, aud

one” Old Mstchant; - b asked: why the

it

DAMES,

“We\l, yon)ust dou’t know my dogl.
Cqme on and 1 will show you,’ '’ he :a

N e T T T G

ER R AL
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“*Now take Old Merchant: he can catch a he is a slave. The moment he does more

rabbit just right off, agd when he gets it
O1ld Bankét will'téke #t away from bhim.”’’

“Well,”’ i“a;;sf‘et'l,“‘“whdt does Old Far-
mer do?”’ :

‘“Why he just sits around on his tail
and growls,

* We'have men like that, and they are
not good for the company or the commu-
pity. You have -seen underwriters who
Blways talk down instead of up; always
talk little instead of big. They never see
anything gogd,

Where do I get a 10t of my inspiration?
I put may manager at the top. The com-
pany’ trains the men they put over us, and
they are ready and willing at all times to
help me in my work, and show 'me
hUw to work my debit and make more
money. It is the pattern management and
top leaders of ny company, and of other
’éoﬁlpanies that fire me to greater ﬂ:lngs
v-lWo) just ‘had =& maznager toleave our
dastriot ~Hewent to Augusta, Georgila,
He: was a top managet; and made a good
tocord, After he had:left an underwriter
from another company asked tf 1 did not
hate to see him go. *‘Sure,”’ 1 said, ‘‘but
we will.get another just as good; and if
be is-not good ;we . will make him just as
geod,”’ E_va’ﬁy’"managot we have bad bas
been pramoted when be left our District
No District will'ever rise any higher than
its manager, and great; is the manager
who can_ {inspire his men to do. great
shings without aving to drive them., 1
have agents to tell me ‘‘the Boss is never
satisfied; be will want more next year.’’
Well, I would not give youa snap of my
finger for the Boss who i3 ‘satisfied. '1f a

man only does wbhat is required of'hlnr-l es in the city where 1 live. They were

h}e is a frse man,

In thic business we are never standing

'still.  We are going forward or backward

There happens to he a moral law: that
when anything stops growing it dies.
The same thing applies to the physical
and mental law. I am inspired by hav{

a part in the biggest job in the worti—
helping folks.save to put that son of
daughter through colisge, or something
for later vears when retirement comes.
This is the reason I call the first essential
Inspiration—1 must have inspiration.

Information

Number two ‘that I place on my list s
Information. You may call it education.
1 did not have the advantages the young
people have to-day, iu acquiring an edu-
cation; but in our business any man who
is willing to study and be taught keep
abreast of the times in the {nsurance busi.
ness, ’

Let me pause and thank all the insur~
ance companies for the fine training pro.
grams they have for their men, and the
High type advertising they are placing
before the public and the aid they are
giving to the policybolders in regard to
healtb and welfare. We just don’t-get
anywhere in the field of business today
unless we are willing to study and learn,
There iz usually plenty of room at the
top, because some of those who get there
go to sleep and fall off. For insuragce
all great plants and industries, even your
civic clubs and the churches of Your
cboice, have their training programg,
We should be buuor infnnned than the
Deacon and Steward in two of our church-
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walking down the street when the Ste-
ward bet the Deacon $5.00 that he could
not repeat the Lord’s Prayer. The bet
was placed, and the Deacon started by
saying: ‘“The Lord is my Shepherd, |
shall not want; He maketh me to lie down
in green pastures—’’ The Deacon inter-
rupted and said, *‘I didn’t think you
koew it--here is your $5.00."’

Determination

I heard one of the best authorities on
insurance make a startling statement, He
said that in ten years from now one-half
of the insurance sold -in this country
would be svld by men that are not yetin
the field. That shows how the trend is
and the degree of aid men must have to
cope with the trade. When we in the
life insurance business get too old to be

taught or tu learn, we are dead and don’t
know it,

] Mter we have all‘rﬁe %eeded&ﬁdtmi-
liuz & our impiration, there is one
Lxhds.last esdential, Icill it Deter-
mznalmn, Jhard work, 1 find the ounly
reason I do not produce is when 1 don’t

work This week you have 4ll -heard and
thlked about some real ideas for doiug

your job better, and if you are like me you
B;t back and said, five, dandy, I will try'
that. And what happens? Nothing,
imronﬂﬂ‘y nothing. You have heard that’

nowledge iz power, Iti becomes bower
only when and if it is organized into a
Xlan of acton. In working a debit I
nd work to do that is a real pleasure,’

ind all the pleasure’ I get from my busi-
' osp:not from a monetary standpoint, '

Some of the things 1 get ot joy out
‘Lf\l vever get any pay for. Iam trying
fa build a niche in my community so._that
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little niche will be a better place than'I
found when I Game there,

We can be ambassadors of good will
everywhere we work, Not ounly fer the
companies we represent, but for this great
nation as well. This thing we call free~
dom, and the Democracy we preach—that
everv-body thought was going to take the
world, has not worked out so well. The
circle on the map is growing smaller and
smaller, and the countries that once be-
lieved in our way of life have chan-
ged; and if we are not willing Lo share
with the people we deal with every day,
in their trials and misfortunes, they may
have the chance to take away what we
have build in tbis great nation of our‘s-'
Freedom and responsibility are like the
Siamese Twins— if separated they Qie.

lo my town I am the Metropaolitan Life
Insurance Company; and the way. 1 con-
duct myself and the kind K of servicel
render is just what the people koow of,
my company. 1 don’t know what you
think, but I think I work for the best life
insurance company in the United States,
and I don't think much of you..unless you.
think the same thing about your compa-
ny. 1 have actually heard men kick the
company they .work for—the unes that
sign the cheque and give it to them every
pay dax! .1 would like to make this state-
ment: My company has done far more for -
me than 1 bave ever done for jt; and when_
1 don’t draw the pay 1 thiokl shouxd, L
have nobody to kick but myself.

Speaking of these working essentials,
I have made the Honor Club six years ia
arow ln September, 1949 my manages.
called me on the carpet and said, ‘1
want you . to do something for.me and
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something for you that will work won-
ders. You know (he reason a great many
people do not recognize an opportuanity
when they mest it is that it usually goes
around in overalls —looking 1ike hard
work. I want you to go to the President’s
Club.’”” Youknow in working a debit of
$400 weekly, $1600 monthly, and about
one million ordinary, it is no child’s
play to make the President’s Club. 1 felt
that if I had committed myself and did
not make it I would be like the tiwe I
was pulling shrubs for my wife in the
mountains. [ had crawled under a wire
fence and walked up the hill, when all
at once [ saw a large bull coming down
the mountain. I bellowed up to a farmer
who was standing on the side of the hil,

**Mister, is your bull safe?’’

““He is a durn sight safer than vou are,’’
he replied.

Well, anyway my manager told me that’

year that we could make the President’s
Club with a new policy that was coming
oat, and he was going to Washington to
ledtn all about it, and when he came
“back with the Information we would go
to work. Then, I falt like the ants on
the golf coarse. The man had dubbed
thtee times and missed the ball every
time, but always managed to kill the two

or three ants, when one ant said to an~"

other, *‘Big boy, if we want to live we
had better get on the hail.!”” So while the
manager went to Washington to learn how
to sell the new policy, I got out and sold
enough to make the President’s Club.

We do not have a great numbaer of folks
that have money in a town-of 3,500
people, so 1 knew I was going to write a
lot of small applications. Tha: reavits
were: from September to December .

{SxrTEMBRR 1954

wrote as much business as I had written
all year.

Going to the President’s Club does
something for you and to you. You
really like (o associate with men that
make the President’s Club each year.

They never complain about business; they

always have a goud word, and they laok
prosperons  When yoy get down in the
dumps and don’t have another prospect,
and think you will never make it, look
at your inspiration, your ynformation, and
your defermination. and make up your

mind if you can’t get the big ones that’

you will go after the little ones, Be
better than averagel You know what
average is, don’t you? If you are aver-

age, You are the sorriest of the bhest, and

the hest of the sorriest; and always re-
member this: succesa requires no explan”
ation, and failure permiis no abibis.

THE ANDHRA
INSURANCE CO., LTD.

Head Office: MASULIPATAM.
(Estd. 1925)

ANDHRA marches forward with a
sound and steady recora.

Bonus declared in the Valuation
as at 31—12—-1953 Y
Rs. 12 per Rs. 1000 per year on the Whole Life
and Endowment participating Policies.

Total Business. in force abest Re. 10 Crores
Total Assels exceed " “
Total Ansual lucome nearly « €0 Llacs

Premium Rates substantially reduced
from 1—5-—1954

' Transacts LIFR, FIRE, MOTOR, MARINE

' and all other Classes of Insurance.

Our Madras Office :
337, Thambu Ohetti Street,
G. T. MADRAS.
.- Offices all over Indija.
- D.SUBRAHMANIAM, M., F.IA., F.8.8,

Geneml Manager. (Lond. y

Estate Duty and Life Insurance
By B. N. CHOWDHURY,

General Secretary, Indian Insurance Institute. Calcutta.

HE Estate Duty Act, came into oper-
.ation on the 1st October, 1953. It

has hecoms of some importance to insur-
ers in as much as they can by their expert
advice render useful service to their
constituents in estate planning and att-
ract a good volume of business as cover
against Estate Daty. A very brief outline
of the Act has been given It is felt how-
ever that the interpretations given though
based on law and practice of analogous
statutes in other countries specially in
U. K. may undergo changes in the light
of the decisions of the Courts in this

country in future

Under this Act tha tax would ba charg-
ed not only on the estate of the deceased
which passes to his executors or adminis-
trators uander his will or intestacy but
alse on other property, which is deemed
to pass on his death, although over it he
may have no power of disposition” what-
ever. The word ‘Estate’ is thus used in
the Act in a very wide sense and includes
all possible rights and interests that may
jpass on death.

The Estate oo which Duty is chargeable
are briefly as follows:—

(i) A1l property passing on the death
of the deceased either immediately
on death or after an interval "and
incluéing - gettled property and
agricultural land. FProperty with-
in the disposing capacity of the

deceased including property com-
prised in revocable gift in settle-
ment as also the property which
could be charged by the deceased
are deemed to be property passing
on death.

(ii) Joint Investment uptlo the extent of
the deceased’s share in the invest-
ment.

(iii) Al gifts unless they were made two
years before death or six months
in cases of gifts for public charit-
able purposes. h

(iv) Settlement or trusts made with
reservation.

The following properties' are exempt
from estate duty —

(a) Al glfts for public cha;itable pur-
poses upto Rs, 2500/-. Also such
gifts for any amount wmade six
months before death,

(b) Any otber gift upto Rs. 1500/- or
for any amount if made before a
period of two years of death,

(c) Household goods and implements
necessary to the deceased to earn a
livelibood to the extent of 2500/-

(d) Books not intended for sale.
(¢) Wearing apparel but not including

any precious or semi-precjous stong -
tbat may be sewn there.

—'17—‘ . : N ot v
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(f) Drawings, Paintings, Old Manas-
cripts, other works of Art etc.,
which are retatned in the famtly orx
which have been given away to any
public institution and are not
meant for sale.

(8) A policy of insurance effected for
the purpuse of payment of Estate
Duty and assigned to the Govern-

_ment for the purpose to the extent
of Rs. 50,000/~

(b) Monies deposited with the Govern-
~ment in prescribed form for the
payment of Estate Duty upto Rs.
500,000/~

(i) A life lasurance policy upto Rs,
5000/ -

(j) Monies’ earmarked under a policy
of life assurance or by settlement
, oo marriage of every female rela-
" tive dependant on the deceased to
the extent of Rs. 5000/- only in

. vespect of each such female depen-
dant. o

(k) Funeral expenses of the deceased

" upto Re. 1000/- '

R R T v e [

- (1) All.debts incurypd by the . deceased
provided they are: bonafide wonid
be allowed to be deducted from the

. Estate,. ..

Except the above there are no other ex-
emptions though there are some reliefs
under the Act.

Under the provis‘ilbns of the Act all
properties of the deceased, eicept those
wentioned udder (c), (d), (e), (f), (j),
above passing on his death are to be agg-
regated for the purpose of assessment for-
Estate Duty. However, the estate which
passes on death but {fn’which the deceased
had at no times, any interest would be'
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aggregated separately and would be treat.
ed as separate estate by itself.

R L e
Life Assurance Policies on the life of
" the owners of an estate, absolutely and
frrevocably nominated in favour of an-
other persou are 10 be treated as separate
estate for the purpose of assessment since
in such sstates the deceased never ixad any
interest. Hence policies effected under
Married Women’s Property Act whese the
assurance is for the benefit of yne or more
named beneficiaries absolutely would be
treated as an estate by itself The ros\;n
mway be twofold. First that the policy
may attsact a duty at a lower rate than it
otherwise would be and secondly that the
duty on the remainder of the property
liable way be at @ lower rate than wonld
be chargealle if such policies were i\g‘g-
regable. It must be clear that the word
‘‘never’’ underlined above must be strictly
construed. It may be pointed out hnw:-
evver that when any property is-mnot “agg-
regated’’ and is treated: as a separate
estaté no duty wounld be payable if the

amount 0f such separate estate is 1ess than
Rs. 1 Lakh,

Under section 6 of the Marrjed Women’s
Property Act a policy effected by a person
on his Vife and expressed for the excly-.
sive benefit of the wife and/or children
on the face of it shall create a trust in
favour of the beneficiaries. 1t is desir-
ahle that at the time of taking oul the
policies the assured shouid appoint. a
trustee as otherwise policy monevs would
be payable to the officlal Trustes in the
first instance who Will (hen pAass on the
amount to the beneficiary. As fndicated
each such policy would constitufe 5 sepa-
rate estate and hence if ‘separaie Policies
are taken ‘out In fAVrad of the wife and
edath of the children of the 1ife assured
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each such policy would be exempt from
Estate Duty to the extent of Rs, 1 lakh.

As already indicated bonafide gifts
made by the deceased at least two years
prior to his death have been exewpted
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cates the benefits of 1ife assurance fo.r the
payment of estate duty thus avoiding
mortgaging of property ora forced sale
of a property which might lead to a 1.088.
A life assurance policy taken specially
for the purpose of payment of Estate Duty

enables one to pay in easy instalments

from Bauate Do );rhis rzq:::;s at:(;nslf:: out of the current income to secur'e a
and dolivery o * ? p:b: eriod of two heavier sum on a contingency Wh.l(,‘h
donce should 10,810 ~o~r ssi : and enjuoy- comes suddenly and often withont nouc‘e,
yours an o8’ o p(’)st:e:;eu entire exclu- The amounts so secured would automati-
“:"“‘ UffLLied‘::f::t)) constitute a bonafide cally be applied for payment of the duty
sion o

ne Lo a rreat ex‘ent in “[e con-
ql 1 d irre Vi ("lhle a‘...ign- thlls hE] i y
g‘f‘. ysolute an ‘ g L4

i f aliveﬂ. are (o be servatio Of the assets.,
uar O { n

S avo f l‘el

men‘- n

treated as absolute gifts and such dispo-’
sition would not be subject to estate du.tf)
" §f made wo Yyears pefore death. Life
Assurance Policies irrevocably and absolu-

tely assigned at least two years before the

death of the assured would come under
of gifts only wheao after

the category b

assignment no further premium on °
policy is paid by the donor and all pre
miums after such assignments are paid by
by a person otber than the

FOR SAFETY & SECURITY
the donee Or

donor. Single premium policies of.funy
paid-up policies subsequently assigned
would be a valid gift if the assignment
is eftectcd absolutely and before two years
from the date of death. 1f however the

i er
r continues to pay premium aft
ed under

INSURE WITH

THE NEW ASIATIC

INSURANCE CO., LTD.
Head Office: NEW DELHL

dono
.assignment the sum as:iured secur nee
a Policy would be subject 1o Estate Ly N
being the money received under a Policy ) 'O'i‘oi{ e

i ance which is wholly kept up by |LIFE, FIRE, M ,CE '
oo dov d for the benefit of a donee, ETC. INSURAN

Chairman: L. N- BIRLA.

the decease

whether nominee of assifnec. For particulars apply to:

0y be A. SUBBIAH
t note should by no means !
The.pr(:“at: indicating means for the Md"fwf" Sagh;mtfm:t‘reet
o 1t should help in form- 289, I,lngha etty ,
evasion of tax. s dngn e,

a idea how a proper planning of the

tog ® e to avoid

estate of a person may be mad ol
onnecessary  heavy  taxes. It also in

Sk e
I
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Fhe BEST and the SAFEST

for

Representation & Insurance.

THE

NEPTUNE ASSURANCE Co., Ltd.

Clock Insurance Schemes a Speciality,

Last Valuation Bonus: Rs. 10/-&

[~per thousand per year

Whole lite & Endowment

respectively.

LIFE FUND: Over Rs. 1 crore
ASSETS: Over Rs. 1% crore.

Apply for particulars to-

104, Apollo 8treet.
Fort, Bombay,

s

MEN'S
FIDELITY

COCHIN,

THE

STERLING GENFRAL
INSURANCE CO., LTD.,
(Head Office: NEW DELHI)

Contl:o"ing Office for South Indis & Ceylon:
No. 10 Liaghi Chetty Stroef, G. T Madeas 1.

Paid-up Capital: Rs. 12.80,000

Transucts:

LIFE. FIRE. MARINE, MOTOR, WORK-
COMPENSATION,  AVIATION, {

GUARANTEE, ALL RISKS ETC

Branches in South Indin at:
COIMBATORE, BANGALORE,

MANGALORE. MADURA, KUMBAKONAM, |
MADRAS, VIJAYAWADA, AND COLOMBO.

The Leading Aviation Insurance Company of

India.

Apply for particulars to:
K. S. RAMAMURTHI, M.A.,

Deputy General Manager. ’
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ASIAN BUILDING

ASSETS EXCEED

Rs. 4,00,000,00

CLAIMS PAID

Rs. 2,50,000,00

CASIAN

ASSURANCE CO., LTD.
ESTO. 1510

MEAD OFFICE: ASIAN BUILDING
BALLARD ESTATE, BOMBAY |

BRANCHES IN SOUTH INDIA
‘ Alleppy, Bezwada, Banglore, Madras
Madura, Mangalore & Secundrabad

GENERAL MANAGER
R, U. Patel B. A, B. Com (Lond )

Insurance in Japan
By C. M. SRINIVASAN, B.A, B.L.,

General Secretary, Indian Mutual Life Association Ltd., Madras.

APAN is a nice country and so are itg
people. The country was heavily

damaged by the last war, and the signs
of the ravage are still there though gradu-
ally disappearing, Being quite a cool
place (situated in temperate zone) people
in Japan are very active and can work for
twelve hours a day, as do many, without
feeling bored, or getting very tired.
There is plenty of flora and fauna hesides
the small gold fishes in glass cisterns in
many houses and hotels, which add cheer
to the work during working bours.

Even in Insurance Offices or business
houses, one finds plaats and dwarf trees
inside the rooms adorning the receptions
apd other places adding deli‘éhtful ap-
pearance to the cool atmosphere. No

* wonder Japan is a lovely country with

plenty of water and beautiful fiishes to
look at. People in Japan are able to put in
more hours of work easily due to Nature’s
great benevolence, Besides, the people
-there have developed a high sense of dig-
nity of labour and do not consider any
work beneath their dignity whatever may
be their rank or position.

My personal experience while in Japan,
areinstances lo the point, **TRAVEL
LIGHT”’ is the rule while travelling in
Japan as it is in Europe and England. So

generally people travelling, do not take
amore luggage than they themselves can

possibly carry while travelling. Natur-
ally, there are no porters at all stations

0n the Railway, as we find in lndia, ex~-
cepta few red-capped porters in import-
ant stations of cities, like Tokyo, Osaka,
Kobe, Kvoto, etc,

During my stay I had to travel and stop
In intermediate stations, small town-
ships, and 1 had by mistake taken more
luggage than 1 could possibly myself carry
with me. So in the intermediate statiog
when 1 alighted, seeing my plight with
too many pieces of luggage, the station
master and his assistants carried wy lug-
gage themselves and put it in a taxi.

C. M. Srinivasan, B.A., BL

Again, during my éarly morning walks
in the couniry tow ns, i.e. small sub-urr
ban stations, I used to find boys and girlg
sweepiug the public istreets and keeping
them clean and on investigation 1 found
that in many places to avoid Municipal
levies, the Iocal residents themselves
carry out all work such as cleaning,
streets etc, and this has become neces~
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sary after the war, since the reparation
dues from Japan are weighing “on them
heavily. The community project which
we are working in our country with some
difficulty and expease, 1 felt the Japanese
* have volunteered themselves to carry out
as a common cause.

About Insurance business in Japan,
there are to-day twenty Life Insurance
Companies and an equal number of com-
panies transacting Maring, Fire and Acci-
dent Insurance business all of Japanese
origin. Besides, a number of foreign
companies are also operating, many of
them American. The Head Offices of
most of the Companies are in Tokyo.
About half a dozen companies have their
Head Offices in Osaka, the second largest
city in Japan.

The origin of life Insurance Companies
in the present form in Japan, from the
history of these companies, appears to
be mostly from the 20th Century, though
there were a few established during the
last quarter of the 19th Century. The
Meiji Life, Asahi Life and Nippan Life
were established during the years, 1881,
1888 and 1889 respectively, The Tokyo
Mutual Life now named as such was start-
ed originaily in 1895 under the name of
Shinsu Shinto Life Insurance Company by
Kyoto Honganji, a representative of the
Buddhist Churches in Japan for the soci-
al security and personal prosperity of the
members of the Buddhbist Cbhurches. The
Company made remarkable progress and
within the last few years it was made
Mutuatl.

1t is interesting to note that Life Insu-
rance in the modern methods started in
'India almost abhout the same time as in
Japan or evena litile earlier. Baut the
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people of Japan have taken to Life Assu~
rance in larger measure and the percent-
age of lnsured is higher than in India.
This is evidently due to tbe fact that
Japan is an Industrial Country with a
very industrious people. Hence, they
hecame insurance-minded much earlier
than in India. Alse, the fact that kndia
was under a foretgn domination may ac-
count to some extent for the slow pro-
gress in this country.

Another interesting point worth the
mention is the fact that Japanese insur-
ances follow the American pattern, while
in India we are following the European
methods, This became very clear to me,
discussing with the Actuary of a Life In-
surance Company, their methods of valu-
ation and distribution of bonus were
American and my friend showed me an
American text book for his authority.

About Mutualism of life lpsurance in
Japan, there has been a large scale Mutu-
alisation of life companies in Japan only

during and after 1947, This, in my .

opinion, is'due to two reasons. One, the
Japanese being nearer to America, the
founders of the Mutual Societies, had
knowledge of the working of a number of

American Mutual ccmpanies and so desir- .

ed to have mutnal societies. Two, the
terrible reverses the Japanese met with
after the 2nd World War and the Mac
Arthurian influence gave impetus 1o Mutu-
alisation. The effects of the war brought
about country-wide disaster and Insur-
ance companies also had their share of
the troulle. Many companies went bank-
rupt and there was reconstruction of the
wreckage, with the result that many were
reconstituted as Mutual Companies dur-
ing 1947, through transfers, amalgama-
tions, etc. of some of the companies that
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wrecked. Only a few major companies
on the General Insurance side escaped
major disaster as in general business, the
contracts are annual and not for life time

or over a long number of years as in life.

However, Daiichi Muiual Life Insur-
ance Coy, Tokyo, is an exception to the
above. The word ‘Daiichi’ in Japanese
means, the first kind sturted in 1902 .as
a Mutual concern from the beginning,
Mr. Tsuneta, Yano, ihe founder, wrote;
“Our life is short and within this short
span we must work and contribule some-
thing to the good of humanity. In this
I was much inspired by other peuple and
I have also done my best for the realis-
ation of Mutualism in (his C()unfr)' with a
firm conviction {n my heart for the good
of Humanity?’’.

To-day out of twenty Japanese Life
Insurance Companies, fifteen are mutual.

. The History of General Insurance Busi-
ness in Japan will make a separate chap-
ter. -Japan beiug a maritime country with
several ports and numerous bays and
creeks on the seaside, its shipping indus-
try started much earlier than in any other
part of Asia.  With the growth of the
shipping industry their Marine Insurance
grew. In Asia it may be said that Japan
has the longest experience in Marine In-
surance as they developed their ocean
trading in an efficient manner and counted

as an important shipping country prior to
:the last war.

So, in the matter of General Insurance,
Marine lusurance plays an important part,
though, to-day, the Japanese Marine
claim experiences are very high.

Compared to Life Insurance, General
Insurance in Japan was of earlier origin
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and very much earlier than the starting
of General Insurance concerns in India-
The Tokyo Marine & Fire was started in
1879, the Nippan Fire and Marine in
1892, and Nichido Fire & Marine in 1898
though under a different name.

Among the General Insurance Business
conceras in Japan, there are two Mutual
Companies, the Deiichi Fire & Marine
Mutual losurance Company and the Kyoei
Mutual Fire & Marine Insurance Coy. and
both the Mutual Companies on the Generay
Insurance side are doing well. It will
interest the insuring public 10 note that
in India on the General lnsurance side
there is only one Mutual Concern on
public service basis and a few on sectional
lines.

The Insurance laws in Japan are on the
same level as in advanced countries
though tbere is a touch of Americénisnﬁi
in them as well. The laws are not so
rigid as in India nor so theoretical and
impracticable,

It bas to be remembered that tbe Japa-
nese islands are divided into 4 or 5
prefects each under a Governor. The
Prefectural Governor was the Superviring
authority over the Insurance Companies
tiil 1900 A. D. when the Insurance Busi+
ness law was promulgated and an Insur-
ance Sectlion under the Minisiry of Com-
merce and Industry was set up 1o super-
vise Insurance Business in Japan. Subse-
quent development and tightening of
control over the business, brought the
Government Insurance Supervisory section
under the Finance Ministry of the Japa_
nese Government and there is good super-
vision over the affairs of the Insurance
Business by the Government of Japan
to-day as in lndia. Provision is also
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made by the Government Body for statis-
tical work and other matters concerning
the safety and good coanduct in public
interest. .

Besides the Governmental body to
supervise the affairs of the Insurance
Companies, there are the itwo non-official
organisations as well as the Life Insurance
Association, of which all Life Companies
are members and Non Life Insurance pre-
minam rating Association of which all
Non Life Insurance Companies are mem-
bers,

The Life Insurance Association of Japan
was started 1n 1908 for the common good
of all member companies and this is
functioning efliciently to-day.

The Non Life Insurance Premium Rating
Association was started only in 1948 to
regulate rating and prohibit monopoly
and a common rate was computed by this
organisation whichis generally authorised
by the Finance Ministry of the Govern-
ment. This Association strives to calcu-
late reasonable rates based on statistics.

The Fire Business in Japan to-day is
good business and there is quite a great
competition for the same. There are
many foreign companies and oune leading
Indian Company also operating in Japan
and the Fire field is very competitive as
it is most paying to-day, Butitbasto
be said that out of the total general busi-
ness in Japan, only a very small percent-
age goes to foreign companies. The
Japanese like the Western Nations have
developed a strong national ecomomic
sense that they can act only in the best
interests of their country and not act as
so many do in India looking only to their
personal prosperity, Even the foreign
companies, except the powerful American
ones, have no stronghold in Japan.

My impression after my short study and
experiance gives me the feeling that in
Insurance the Japanese will attain their
prewar status in a few years, but to what
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extent India and Japan can co-ordinate is
a little problematic. At the moment the
country has not completely recovered
from the stupor after the two bombings.

. The Japanese are a courteous people,
cheerful and lively in their manners,
But in business they are very hard and
will not yield unless they know their
position,

The Japanese nation generally are busi-
ness-minded and sentiment has no place
among them as we see in India. They
are honest and do well what they under-
take. They are very practical compared
with us and so secular that our ways of
life and thinking vary from them in many
respects. I think there is much for us 10
give and take from them.

1 wish more business people from Indig
visit Japan and act as messengers of good-
will and pave the way for closer relation-
ship between the two countries.

‘BOMBAY LIFE
Assurance Co,, Ltd..

H.0.: 45-47 Churchgate Street.
Fort, Bombay,

RECORD Business in 1953.
Proposed over Rs. 5,90,00,000
Paid for Rs. 4,89,00,000

195l Whole Life Rs. 12-8
Valuation }
Bonus

PREMIUM RATES REDUCED
CONSIDERABLY RECENTLY

Endowment ,, 10-0

Industrial & Prudential Assurance Cod

HIS Institution, established over four
decades ago, has earned a name for
conservalive management and excellent
service to the Policyholders, The
management, always conscious of its
responsibilities, bhas been very cautious
in the selection of candidates to work in
the field and establishing a permanent
organisation throughout the Country.
The Directors’ Report on the working of
the lnstitution during the year 1953.
presented to the fortieth annual general
meeting of Shareholders, on the 5th July,
1954, shows that 7718 proposals resulted
into policles assuring in aggregate the
sum of Rs. 3,00,26,150, This record of
pew business represents an increase of
about Rs. 50 lakhs over the previous year's
progress. The total number of policies
in force on the books of the Company was
66305 assuring in all Rs, 21,23,24,559.

I'he renewal expense Ratio for the year
as calculated under Rule 17D of the in-
sarance Rules was 14.8% . The over-all
expenses were 25.8% of the premium

_$ncome,

The Life Insurance Fund has increased
from Rs, 5,82,94,780 to Rs_ 640,35.126.

In the matter of investments, the
Management has exercised great care. In

Government and Appreved Securities
alone, Rs. 3,17,47,711 has been invested,
The total investments in Stocks and Shares
amounted to Rs. 5,10,55,565, the market
value of which showed a depreciation of
Rs. 36,64,035. To cover up thedeprecia-
tion the Company has built up a deprecia-
tion reserve amounting to Rs. 46,32,366,

During the year claims by death includ-
ing bonuses amounted 1o Rs. 11,38.774 as
against those for Rs. 11,06,542 in the
previous year. Claims by maturity in-
cluding bonuses amounted to Rs.
31.28,365. The Management is prompt
in settling the claims. As on 31st De~
cember, 1953, the estimated liability in
respect of outstanding claims was Rs.
16,31,124 out of which claims 1o the
extent of Rs, 6,74,876 has since been paid,

A dividend of Rs. 2/- per share, free
of income-tax for the year ending 31st
December, 1953 was recommended 1o be
paid out of the Shareholders’ Dividend
Reserve Fund,

Mr. V. C. Setalvad, the Managing Di-
rector of the Company deserves high
tributes for the satisfactory progress of
the lInstitution and its good financial
position. We wish the Institution every

success,

— 25 —
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Actnally the experlence of motor insu-
rance is very unsatisfaclory everywhere.
In fire insurance, the existing rates close-
ly followed the pattern. and level of
tarifts in the insurance world. Hence it
iz ‘felt that there is no case for reduction
of premium jrates in general insurance
business notwithstanding the fact that
claims experience in 1953 has on the
whole been favourable.”’

In the course of his welcome address,
Mr. A. K. Dutta observed: ‘'There has
been a marked rise in new business of
foreign companies operating in this
covniry as against the gradual decline in
the business of Indian Ilnsurers and this
fact must put us to shame, While the
foreign lnsurers should bhave their legiti-
mate chances to write: maximum business
possible, spirit of **Swadeshi’ in Indians
should not die so soon imwmediately after
the Independence 80 as to give preference

to ‘Foreign Insurers’ ’’

Executive Commiliee
The names of- the office bearers of the
Rajasthan Insurance Association for 1954
are given below:

President : Mr. D, R. Anand (New
Zealand); Viee- Presidents: Mr. A, K,
Datta (Bombay Mutual) and Mr, K. B,
Nangia, (Oriental);  (Qencral Secretary:
Mr. U. C, Sipahimalani (Western India);
Jt. Secretary: Mr V. S Malhotra (Laksh.
mi); Treasurer: Mr. K. N Agarwal (New
1ndia); Publicity Secretary: Mr. R. M.
Totuka (Jupiter General); Members: Mr.
S. K Soni (New Asiatic), Mr, Jiwatram
Chellaram (National Indian), Mr. J. S.
Mehta (Ruby General), Mr. K C. Mudgal
(Bharat); Mr. S. J. Hingorani (National);
Mr. D M. Singhvi (New Asiatic); duditor.
Mr. K. N. Paundit (Jayabharat).
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Estate Duty Deposits

... A draft amendment of Estate Duty Rules

provides for payment of interest at the
rate of 2 per cent. per annum on the
deposits made for the purposes of payment
of Estate Duty under Clause (g} of sub-
section (1) of section 33 of the Estate
Duty Act. Under this clause, such depo-
sits will not attract the estate duty up to
theactual amount of duly payable on the
estate, The deposits however will be
aggregated with tbe rest of the estate for
arriving at the rate at which duty will
be levied.’

Estate Duty Valuers

Government of India bave appointed @
large number of valuers wunder Section
4(3) of the Estale Duty Act, These {n-
clude 173 Engineers/Surveyors/Architects;
249 Accountants; 8 Jewellers. 11 Art
Critice; and 12 Actuaries, The appoint-
ment is for a period of three years from
August 16, 1954, bhut the valuers are
eligihle for reappoinimen! at the end of
the period, subject to the rules then in
force governing such appointments. The
scale of charges for the remuneration of
valuers for valuing any property bas been
fixed as shown helow, and no such vajuer
shall charge a fee ata higher rate. On
the first Rs. 50,000 — % per cent of the
value; on the next Rs. 1,00,000 — % per
cent. of the value; on the balance of tue
property — ¥ per cent of the value.

The names of the twelve Actuaries ap-
pninted,as valuers are given below,

Messrs, Hiralat Datta, wm.sc., r.1.a,
Ajit Das Gupta, M.sc., F.f.A., Prabhat
Kumar Ghosh, ™.sc., F1.a., Tejomaya
Ghosh, wM.sc, F.r.A., H.K, Sen, Mst.,
A.CIL1., ALA., FFA, K. A, Pandit, B.SC.,
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F.1.A.,, V.L, Sapre, M.SC., F.L.A, T. R.
Srinivasan, M.A, F.LA, G. Venkata-
subbiab, M.A., BT., ALA,, K. L. Gupta,
MA,, B.SC., A.C LI, F.LA., F.F A, D, Sub-
rabhmaniam, M.A., F.LLA, F.S5.8., R. Ven-

kitasubramonia lyer, B A, FIA.

Mysore Insurance Co., Ltd.

Government of lndia in the Depariment
of Ecopomic Affairs have issued the fol-
lowing notification (Gazetiee of ludia of

14-8-54) regarding the above company.

«‘Whereas on a report made by the Coun-
iroller of Insurance in this behalf, il ap-
pears to the Central Government that the
purpuse of the Order of the Government
of India in the Ministry of Finance No,
100(21)/1CA-53, dated the 18th April,
1953, appointing Shri P. S, Sundaram,
M.A, F.1LA., C/o United India Life Office,
Post Box No. 281, Madras, as Administ-
rator of the Mysore lusurance Company
Limited, has been fulfilled.

Now, therefore, in exercise of the
power conferred by section 52D of the
Insurance Act, 1938 (IV of 1938), the
Central Government hereby directs that
the said order shall stand cancelled with
eftect from the 14th August, 1954 and the
ma.nagemeut of the Insurance bLusiness of
the said company shall continue to vest
in the Prithvi laosurance Cempany Lid.,
Madras, to which the business of the said
company has Leen transferred by an order
wade under sub-section (2) of sectiun
52B of the said Act.

C.I.I BExamination results

The names of candidatesappearing from
various centres in Indis who have com-
pleted the Fellowship and Associateship
Examinations of the Chartered Insurance
lastitute of London are given below,
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Fellowship E.xramination
Carcurra: Mr. Nadimpalli 7. Raju,
(National) and Mr. Asok C, Sen Gupta
(Commercial Union),

Assaciateship Ezawination
General Branch
ROMRAY: Mr. Vimalchandra V. Desai

(New India), and Mr. Rushikesh A.
Sheth (New India).

Carcurra:  Mr, Gerald K. D, Green

(North British and Mercantile),
Fire Branch

Carcutra: Mr. Bimalendu Chattopa-
dhyay (Northern), Mr. Kenneth G.
Finlayson (Norwich Union Fire) and
Mc. Cushrow R. Irani (Alliance).

Ordinary Life Branch

Bomsay: Mr. Piroj F. Cooper (Bombay)

Mautuaal).
Accident Branch

Bompay: Mr. Awbalal B, Kapadia (New
India).

Marine Branch

Boamsay: Mi, Terence E. D’Souza (Noe-
thern) and Mr, M. Mahabala Rai (New
India),

Carcurra:  Mr. Rameswar Seal (National)

National Branch

Mapras: Mr. Joseph Josephath (Em-
ployees’ State).

Employees’ Insurance Courts Rules

The Government of Madras have notifi-
ad certain draft amendments to the Madras
Emplovees’ Insurance Courts Rules, 1951,

The draft, which will be taken into
consideration on or after October 8, 1954
in the light of objections or suggestion
received till then, provides that every
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News

Insurance Conference at Jaipur

The Rajasthan losurance Association
organised at Jaipur the Second Insurance
Conference that was held on July, 11,
1954, Mr. Tikaram Paliwal, Finance
Miunister, Rajasthan, {naugurated the Con-
ference. Mr. P. R. Gupta, M.A., FC.LL,
General Manager, (Life) Ruby General
Insurance Co., Ltd., presided. The Chair-
man of the Conference Committes, Mr.
A. K. Dutta, delivered the welcome add-

ress.

Mr. Paliwal inaugurating the Confer-
ence paid high tributes to the organisers
of the Conference and pointed out the
useful ness of holding such- Conferences.
Referring to the Employees’ State Insur-
ance Scheme and the Insurance Schemes
started by some States in the Union for
the Insurance of Government servants,
observed: ‘'Schemes of this type, instead
of restricting the area of operation,
throw open a wider field to the insurers
hy'* taking the message of insurance to the
home of every Government official and
by making every family ‘‘insurance mind-
ed.”’ Adverting to the scope for expan-
sion of insurance in rural areas Mr. Pali-
wal stated ‘There is a tendeucy for the
fnsurance workers to flock round the ur-
ban areas and neglect completely the rural
areas where there is a large scope and a
need for insurance. The message of insu-
rance should, therefore, be made to reach
the rural areas. There should be ‘‘Com-
munity Projects”” and ‘‘National Exten-
sf;m Services’ in the field of insurance

»‘0:0-”

Mr. P. R, Gupta, in his Presidentiay
Address, referred to the various problems
tbat Insurance in India is facing today,
Reduction in premium rates, the proposal
for floor rate for life insurance, the Shroft
Committee’s report, the impact on insur-
ance, of the Estate Duty Act, nationalising
Insurance, were the points on which Mr.
Gupta dwelt. Regarding proposals
for reduction of general insurance
premiums, he observed.

*‘Side by side with the reduction of
life insurance premiums the question of
reduction of general' insurance premiums
has also come to the fore, The Tariff
Committee have received a direction from
the Controller of Insurance to consider
the feasibility of a downward revision of
rates in general insurance business. But
it i< felt by the industry that the prevail-
ing tariff rates are not high and the rates
for the bulk of the cargo in marine insu-
rance are dictated by international fac-
tors. There is also a general complaint
that the existing cargo rates are unecono-
mic. Actually, ever since the abolition
of the combined marine surcharges on
marine cargo risks in 1947, competition
has forced down hasic rates of premium
all over the world to a level that does not
appear to he economic and the present
tendency is to use the war risk rates to
subsidise the marine rates. ‘‘With regard
to motor ipsurance it has been pointed
out that, though motor rates were increas.
ed last year, the present rates are still
lower than that prevailing elsewhere,

- 27 —
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‘application; nuder the rules shall be pre-

sented in the same manner as a pleading
in a civil suit and where the applicant or
the opposite party is a minor or 4 person
of unsound mind, a statement to that
effect and the full name, age, occupation
and address of his or her next friend or

- guardian should be given,

Insurance Staff’s Demands
at Bombay

About three hundred insurance employ-
ees of Bombay demonstrated ontside the
office of the Regional Lahour Commis-
sioner on the 9th September 1954, de-
manding the appointment of an All India
tribunal to go into the grievances of
Insurance Employees.

The employees carried placards asking
the Government of India to reconsider
their decision not to appoint a tribunal
and called for mass action if their demand
was not met,

Later, a deputation of workers present-
ed a memorandum to the Regional Lahour
Commissioner to be forwarded to the
Government of India, The memorandum
listed the various demands inclﬁding
higher pay scales, better working condi-
tions and benus for insurance employees.

Madras Insurance Staff Demands
"All=India Tribunal Ut ged

A resolution requesting the Government

. of ladia to reconsider their decision and

to set up an All-India Tribunal to ad-
judicate on the common charter of de-

" mands submitted by the All-India Insur-

ance Employees’ Assoclation, was passed
at a meeting of the South Ilndia lnsurance
Employees’ Association held at Madras
on the 17th September evening ta observe
the All-India Protest Day.

/

T S

* {Snrraaggn 1984

‘The meeting . was held, at the Mahajang
Sabha Hall.. Mount Road, in _response
10 .the appeal issued by the All-India ln-
surance Employees’ -Association.. Mr. A
Ramachandran, - Vice-President,, .w.h o
presided. said. that the policies of the
Government of India against the interests
of the working class as shown by the mo-
dification of the Bank Award must he
eppused.

Mr. T. S. Ramanujam, President of the
Association addressing the meeling said
that at a time when the insuraace. .emplo-

yees were demanding an All India Tribu~

nal it was necessary that the recommen-
dations of the awards of the Labour Ap-
pellate Tribunals should be implemented
and the unly way in which it could be
done was 16 follow the proposals suggest-
ed by Mr. V.V, Giri ta his letier of
resignation, viz., to appoint a High Pow-
er Commission which would go into the
matlers in conlroversy after implementing
the Labour Appellate Trihunal’s recom-
mendations

The meeting passed a resolution stating
that .it was not correct to say that the
Industrial Disputes Act would solve the
problem as the conditions of service were
not upiform and wrging on the Govern-
ment of India to reconsider their decision
and to set’ up an All-India Tribunal to
adjudicate on the common charter of de-
mands of the All~India Insurance Emplo-
yees’ Assuciation. By another resolution
the action of the Government of India in
modifying the recent Bank Award was
criticised, '

A resolution passed by the meeting
stated that in view of the unreasonable
attitude shown by the Government so far
the Working Commitiee of the All-India

SEPTFMBER 1954 ]

Insurance Employees’ Association be re-

quested to

couniry-wide mass action including a

strike in order to compel the Govern-

ment to concede the demands of insurance

employees.”’

Messrs. M. Ramamurthi and K, H, San-
karanaravanan also addressed the gather-

ing.

Government not to set up an All-India
Tribunal.

The Government of India have decided
not to set up an All-India Tribunal for
the dispute in -the Insurance industry.
This was announced by Mr. Abid Ali,
Deputy Labour Minister, in the Lok
Sabha on September, 1, 1954, replying
Mr. Sadhan Gupta, Communist.  Mr.
Abid Al said, The experience of the All

¢ ‘India adjudication in the banking indus-

i

‘tey has shown that it is very difficult for
such tribunals to evolve suftable scales of
.pay and dearness allowance applicable to

v&mployees in a large number of branches
and offices located in different parts of

the Country.

¥

The machinery provided under the

“ Industrial Disputes Act, 1947 was always

available for the settlement of disputes
in individual units in the industry,

¢ Insurance Staff
Token strike proposed
. The Working Commitiee of the All-
India Insurance Emplovees’ Association,
decided on the 26th September, 1954, (o

.7 observe an all-India token strike some

”

“time in December, if the Government did
not concede their demand for te appoint-
ment of an all-India tribunal to deal with
their grievances.

¢chalk out a programme of

. try.
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The Committee, has requestad insurance
company manageménts, having offices in
the flood-affected areas in Assam, West
Bengal and Bibar, to grant immediate
relief 1o their employees.

By another resolution, the Committee
extended ‘‘its full support to Bank em-
ployees in their struggle to secure a re-
versal of the Goverument’s order modify-
ing the Appellate Tribunal’s decision.”’

The demands of the insurance ewployees
include, among other things, enquiry
into the industry as a whole and stand-
ardisation of wage structure and service
conditions all over India.

Mr, R. Patel, President of the Associa-
tion, is of the opinion that “insurance
employees, numbering over 25,000 all
over India were having no salary scales,
service conditions, retirement bepefits
and security of service. The condition of
subordinate staft was stillt worse. He said
that an application of uniform standard
for wage scale and service conditions
throughout the country could be made by
an all-India tribunal alone. Theemploy-
ers, Mr, Datel said, were. under the pre-
text of expense ratio, resorting to wage
cuts, retrenchment, stoppage of incre-
ments and honus cuts,

Insurance Staff's strike decision
Adjournment motion in Lok Sabha
ruled omt.

The Speaker, Sri Mavlankar, ruled out
on the 28th September, 1954, an adjourn-
ment motion tabled by Mr, Sadhan Gupta
(Communist) in the Lok Sabha, on “the
decision of the insurance employee to go
on strike as a protest against the Govern-
ment’s refusal to set up an all India in-

dustrial tribunal for the insurance indus-
e
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"lﬁl'ln&ia Insurance Salaried Field Bhuravatd' Buffding,” Kadia Kui, Relisf <8;4§> :
7 Workers' Association Road, Abmedabad as their Chief Agents- ‘8’ -
$hri Sudhindfa LaiRoy, Preatdent; Am o °%{isiarat, Saurashira and Cuich. l
1ndia lnsurance: Salaried. Field. Workers’ , ST : iz
Asgociation was. at. Delbi .on the 18th e W«_ldi!;g o ‘ T
‘September 1954 inconneéction with amend.  C."K." Sivasubramanyam, Director &.
meit of the Ingurance Act. _ . Secretary, 'The India Life & General l

JAssurance Society, Limited, Coimbatore 0
ceiebrated the warriage of Mis daughier
Selvi: Sakuntala Devi with Selvan. M. S.
Sampath, B.com., A.c.&., (son of late
M. 5. A. Shanmuga Mudaliar, Banker,
: ' L Vetur, N. A, Dt.)’ on Thursday the 9th
‘South India Insurance Association September 1954 at bis residence, 5, Rondy
The Annual ‘Geheral’ Meeting of the Street, Rathnasabapathipuram, Coim-_.J
Sowth India lwsurance Association was balore The marriage in thof
"-held on the 18th Seplember, 1954 in the 'morning hetwenn 7-30 & 8-15 Al
Apdhra Insurance Company Building al and the -reception in the even,i.zj\
adras. Office hearers elected for the at5 P.M. were largely attended. Sri M. S
year 1954-55, are ax follows:— ‘Palaniappa Mudailar, Chairman & Mg
P  President: ‘Director, The India Life & General Assu_
$ti N. Rama Rao (United India Fire) rance Society, Lid.; Coimbatore, receive.
; 9 : - °,  .the,guests. We wish the.couple a long
‘married life. o '

‘He also contacted. the Indian National -
Trade Union Congress authorities and the
Labour Minister, 10 get Insurance Salaried
Fisld Workers? récog tiised as **Wotkmen'’

vy

BRILLIANT

TRADITICN OF
STEADY
PROGRESS.

: Vice- President : :
Sri A, S. Mani (Vanguard Insurunce) o e e - Ve

e Secretary : .« +» The marriage of Mr, A S8, Maai, M4

Sri S. Rangarajan (Prithvi) B.L,, F.1.A., Manager, Vanguard Insuran.
; Committee Members : - Co., Lid., Madras (Son of Sri S. Ananty g
Sl‘i; N. V Nayudu (United India Life) narayana Ayyar, Asst Secretary, G”‘"-*{iﬁ;ﬁ
»», T. S. Swaminathan (Asiatic Govt )" ‘Madras) with Sow: Jayalakshmi (daugh, &
»» T. Gopal Kt¥shina (BHiarat) .y gf $riM K. Srinivasng, GMV.C.. Li
»»° K. 8. Ramamurthy: (Sterling General) Dtock Officer, Port Blair) took place . X3

‘WHURS RBIR gyysy- l'

TN URTTTTTRY
WESTERN INDIA

. G. Venugopal.(Orjental Fire) s "T}ﬁfﬁday._’ihg'le‘sé‘ptéldber 1954 at “Ra
" AMS g E;a " r (;qd’ )1 PR Baqaﬁ"', No. ]3,.’..Pﬂcbﬁyappa’s Hovim - LIFE INSURANCE (0-, LTD.
»» A, M, Soundargjan (Pandyan lps,) , . ’ =
, gt SRR T ad, Chetput, Madras«10 ~ The Mu : - SATARA.
;4‘“,'“9"' Cvylv . .. Yham in the morning and the reception ¥
S8ri E. Sivaraman (Andbra Inburance)’™ yphe evaning were largaly attended  The¥..
S e - waga large numberof Insurance executives
8ilver Jubilee celebration of field officers and representatives amongst
Jeeban-Beema. those that attended the function. Our e ) iness for 1953 about Rs. 2'80 Crores
" The Silver Juhilee "Celebration of best wishes for a long and happy marrieq; e PROGRESS: New Bus
-**JeebanrBeema’’ (Bengalee Journal) hag = life to the couple. . B I service: Claims Paid Exceed Rs 2 Crores
bean duly observed on Friday afiernoon, Mr. 8. Parthasarathy, Manaaing Direcioy . A, . Life Fund over Rs: 6.33 Crores
27th August in the premises of National Prithvi Insuranve Co., Ltd., Madras, ' - P SECURITY: 11e r'u )
Insurance Office at 7, Council House St.,, . bereaved: : l POPULARITY: Over 1,580,000 Policyholders
Sir Dhirendra Nath Mitra, the Sherift of We desply regret to announce that Mr® ECONOMICAL MANAGEMENT: Renewal Expense Ratio 129

Calcatta adorned the Chair of  the Presi- P Gopal, aged 21, son of Mr S. Partha—
dant. Hon’ble Sri Saila Kumar Mukber- sarathi, Managing Director, Prithvi I’
jee, Speaker of West Bengal Legislative surance Company, died in tragic circum-~
Assembly was present as the Chief-guest stances on 31-8-1924 at his residence inf
and Dr. Hemendra Nath Das Gupta graced Luz Church Road, Vylapore. ; g
thd occaston by opening the functien, Mr: Gopal came frto contact with al{ve

. electric wire which he tried to remots
_.Canara Mutual Assutance Co., Ltd. and received a shock, He was taken

Y
8iY

Highly remunerative openings for ambitious and influential persons

Apply 1o :
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o

V. H. KHADILKAR. B.A. B. COM.. 'vBrun(-lz Manager,
Purushotham Bldgs., Mount Road, Madras.

&
l

&

The Canara Mutnal Assurance Co,, Ltd,, the hospital and artificlal respiration wil St % é e 5= & 5 e 3 e 33 & 50
have appointed Messrs. Ratilal & Co., tried but without success. R AR Ot .U, .
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However, the company has grown big in size; business in force bas now
soared to the most spectacular: growth of Rs. 7,00,00,000

We are happy to step into the GREAT SIZE but faithful adherence
to sound principles of Insurange Upderwriting has brought us results
‘ far mofe-precious than size.

~THE ATTAINMENT OF STRENCTH—
Business in Porce ..  Rs. 7,00,00,000 °
Income e Rs. 40,00,000
Assets ... Rs. 1,80,00,000
Claims Paid ~. Rs. 18,00,000

extensive development of its Business on a nation wide scale aid persons with

experience will find it to their advantage to investigate regarding the lucrative

opportunities available as District Managers, Superintendents or Chief Agents in
various cities and towns: of India.

WARDEN'S FRIENDLY GROUP OF INSURANCE COMP_ANIES
1. London Guarantee &-Accident Co., Lid.
2. World Marine & General Insce. Co,, Ltd.
3. Union Marine & General Insce, Co., Ltd. d

ks

In 1954 WARDEN and its friendly group of Insurance Compaﬁiu have planned g

~ WARDEN INSURANCE COMPANY, LTD.

“WARDEN HOUSE™

- ’ -\‘ C X
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