 MadrasJournal of Co-operation

l:

. EACH FOR ALL AND ALL FOR EACH .

h Journal of the Madras State Co-operative Union, Esplanade, Madeas |

1 4 R ————

§® MAROH 1954 No. 9, VoL, XLV PriOE As. 13 NET.

The Editorial Committee do not hold themselves responsible for
views expressed by contributors. Contributors are requested
to write legibly and on one side of the paper. Manuscripts
will not be returned unless stamps are sent to cover postage.
Matter intended for the issue of any particular month should

"reach the Committee before the I5th of the previous month.
Reproduction of the articles or other matter of this journal in
other journals, etc., either in English or translated into other
[anguages is permitted, provided the source is acknowledged.

Thought for the Month
Ten Commandments of Co-operation:

Value Service above Self,
Take a Human View of Life.
Encourage Self-help and Mutual help.
Know your Neighbours Well.
Urge Honest Dealings.
Manage your Society yourselves.
Actively Participate in your Society's Work.
Loyally Protect your Society.

~ Live Economically and Save.
Always Believe in Co-operation.
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Editorial Notes

1iCelebrate the Golden Jubilee!

gperative Movement in India was introd ¥

agsing of the Co-operative Societies Actlcl)%eclis;(?‘lmol‘t
A century since the Movement came into being. and
5 12t period it has registered aﬁprcciablc progress in various
Mrdctttls. There is little doubt that it has gone a long way
towards helping the man of limited means and promoting in h'nz
thrift and scli-help. It is therefore the sacred duty of every éo_

oberat d his instituti ! \ .
c?\r'?: rgz :{1 his institution to celebrate the Golden “Jubilee of the

The Golden Jubilee in Madras State is to :

of thc‘. Nation-wide celebrations in the Eastterb\cvggtebg? tLAd ?i? Itoﬁrt
year; i.e. from 18th to 24th April 1954. In Madras City hgweveLs
it will bacclcbrated from the 17th to 19th April 1954 witha thrct&

day programme. A mass cnlightenment campaign in various parts
of the State is an ¢ssential part of the celebration.  Co-o L:I"l;.)t rs
will find published clsewherc in this issuc a circular stating%rc;agl ‘
the lines of celebrations for the Madras State.  The programme ‘t
to consist of processions, meetings, entertaimments, cxhiﬁ?tions, ctc.

We hdve been celebrating year after year the Al ia C
operative Day reaffirming the faith in the Cg-opcrativc ll\/llgggm(e;?t
Now this cclebration of the Jubilce coming after 50 years of solid
work must indeed be a matter of inuch greater importance Witl
a view to enable the Co-operatives to celebrate the occasion welll
the Registrar has issucd a circular to Co operatives permittin ;
%wrr(li to mect the expenditure.for the celebration from the Gencr:ﬁ

unds.

~ In the City of Madras the celebrations will be held under the
joint auspices of the Co-operative institutions in the City. There
will be processions, meetings, entertainments and exhibitions as
the daily features of the celcbration. It is proposed to bring out
on the 17th April 1954 a Special Supplement in English and Tamil
containing a brlcf‘hlstorg of the progress of the Movement in
various directions in the State over a half country.

Madras has earned a name in the country for i - i
d_cvc}opr_ncn_t and as such it behoves all Co-ope);atorstz.lfg 8‘03?5212:;
tive institutions to celebrate the Golden Jubilee in a manner \n?hich
would befit the status attained by our State in the Co-operative
Movement. We appeal to Co-operators and Co-operatives to
celebrate the Jubilee in an unique manner and send brief reports
of the celebrations for publication in the Journal. po

The Pilot Scheme for Financing Rura]' Co-operatives :

It has been increasingly felt during the recent ear
Co-operators and Co-operagve institutiops that for szt?:f;igg g:g
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rural credit nceds of the villagers and at the same time promoting
the Movement, ways and means should be devised to cnable the
rural credit socictics to meet all the credit needs of all the members
in the village so that the members may not be obliged to go to
the moncy—%cnders for a part of their credit vequirements.  This
problem camc up before the 28th Madras State Co-operative
Conference held in December 1952 aud after thorough discussion
on the issucs involved, the following resolution was passed :

«This Conference resolves to réquest cach of the Central
Bauks to select one or more  village agricultural credit societies
affiliated to it and provide all the short and medium term financial
requirements of the select socictics after admitting all chgible,
agriculturists 1n the arca of opceration of such socictics as members
as a pilot mcasure and watch the results. This Conference turther
resolves to request the Resorve Bank ot ludia to provide the
necessary finances for the purpos: 1o all such Central Banks which
take up the new Scheme.”

lu pursuance of the resolution, the Madras State Co-operative
Union requested the Registrar of Co-operativeSocictics to issue
orders permitting the promotion of this line of activity by Central
Banks and also to recommend to the Resorve Bank of India, the
provision of nccessary finances for the purpose.  The Registrar
accordingly moved the Reserve Bank of India inthe matter. The
Reserve Bank favoured the proposal and communicated its views
as follows :
“ Provision of financial assistance for the exeeution ot pilot
scheme for “full finances " :—

“"This question of primary credit societics providing * tull
finances ' to agriculturists in any particular area with
the aid of funds from a Financing Bank finaucing in
that arca appcars laudabic.  This 15 a matter which
concerns primarily the credit socicties and Central
Bauk. You will appreciate that the extent to which
the Reserve Bank finances could be made available
depends upon other vital considerations, such as the
financial position and working of the Bank concerned,
its maximum borrowing power, inanagement, etc. Even
so, the Reserve Bank has already been advancing -
large amounts to Central Co-operative Banks in Madras.
If on the merits of thecase the Central Bank deserves

' enhanced finaucial accommodation from the Reserve
Bank, we will favoarably consider its application.”

The Madras State Co-operative Union appealed to the Central

Banks to try the experiment in select villages and report the

results. A numbcr of enquiries have since been received at the
Union for the details relating to the Scheme. Sri M.S. Palaniappa
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Mudaliar, Joint Secretary of the Tamil Nad Co-operative Federa-
tion of Coimbatore and Sponsor of the Scheme, furnished the
details for the information of the various institutions interested in
it. The Scheme in detail is published elsewhere in this issue.

The object of the Scheme is to reorganise the rural credit
structure through Co-operatives and provide full rural finance to
farmers so that they may make their occupation cconomical and
may live happily. " This Scheme envisages the expenditure of
Rs. 3 to 5 lakhs for every Co-operative Central Bank. A Pilot
Scheme Committee 1s to be constituted at every Central Bank to
run the Scheme. = A preliminary survey is to be conducted in the
area where the Scheme is to be worked and necessary amend-
ments to the bye-laws are to be made with a view to enable the
Scheme to be properly excecuted.  Provision is to be made as far
as possille for the inclusion of all classes of villagers, since the
object of the Scheme is to make even the poorest man credit-
worthy at a certain stage. The Central Bank is to mect the entire
requirements in finance of the select societies and watch the pro-
gress by periodical inspection, supervision, and audit and by other
safeguards. The Scheme-is to be worked for 3 years and the
results are to be watched so that an extension of time could be
arranged if the benefits are appreciable.

It is commonly known that the greatest

. A t snag in the promotion
of Co-operative Movement in

) . the country is the slow dispensation
of credit and the partial coverage of the real nceds of the farmers
by the Co-operatives. 1t is generally felt that the futurc of the
Co operative Movement lies in its being able to play the the money-
lenders and the social-worker in its institutional capacity. The
Pilot Scheme purports to lever up the entire life of the “villager

and help hir.n.to stand on his own legs and mould himself mnto a
full-blown citizen.

We invite the views of Co-operators and E
Pilot Scheme published so that n
effected before giving it a trial,

F.conomists on the
ccessary modifications could be

Foreign Experts and our Problems:

India is in a period of transition in its national lifc. The grand
_Five Year Plan, the Community Development Programme, and
on the top of it the National Extension Service hav ,
operation for some time and crores of rupees from our national
resources as well as of foreign aid are bein

effort to raise the level of the life of the b opent i an all-out

t o rai f Indian,
t has been part of our national programmes to invite foreign
experts to study first-hand our problems and advise usc .ogorﬁlogw
best to remove snags or clear the hurdles,

It was in connection w

ith such a missi . . i
national Team of Experts on sion that the Inter

Village and Small scale Industries of
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i isi i ‘he Co-operators of
undation visited India recently. The p 'S ¢
tSlzjetlgloing;: had the privilege of meeting Dr. Raym(f:ncll) W'rghlclg{s,
Co-operative Expert with the Ford Foundation in Fel rua y, this
ear pat an informal conference hcldl undern tr}}fb earusgflui::n ;?ortant
ras St: >o-operati nion whena nu )
Madl}f Sé:iixr%g c?tll)%gtg];egltion and Cottage Industries were
Sl'lblw‘sd The purport of the discussion has already been
dls&‘lsise’d‘ in the February Number of this Journal. Our reac‘le_rg
T 1;1} sare that in the course of the discussion, Dr. Miller sat
maythc) a'Ilynm would shortly submit their Report to the Govern-
thiltt Lf Inbc‘iia for consideration and necessary action. We.und?r-
I‘1tkrl]]d (t)hat the Report has since been submitted and that 1t may
?‘c?:cive the consideration of the Governmet.lt. C "
hete - ars among certain  sections ot the public a
tend;lltlcc;vtto ‘ctl}z:%?;rthc scrvi%c of the forcign Expert’s andl ttq dca
Jarc that they have not told us anything ncw but have mentione
o alm oints familiar to us. It is rather unfair to belittle the im-
b0 }tr'%ce of a finding of an Expert simply becausc it is not a
rr?;:ttdcr beyond our ken; for it may be that thc Exptc;rj( has balsgeq
his findings on a knowledge of similar conditions © t'(umng %: eh
llb .re or it may be that he bas opened our eyes to a matter \Vb 1c
gnkaccount of its familiarity might not have caught our cye %as a
vital point.

The Te: secm to be quite alive to those trends of thfz

0 ulla}:'bopliS?(ﬁis.sui;nr. Miller }?imself clearly indicated the Team'’s
pogitiom in his recent note to the Madras State Co-operative
nion. He wrote: it 4 om0

“« Foreigners such as we cannot ever expect to write a pro-
gl-amﬂflt) lf;lrs another country, as people llvmg ~thc(li‘ct ]kEIO\\‘ P’ioe\?:

wi needs much better than we can ever understan them. : v
::)ver we have found in America that quite often a man from
another country would come and bu able tq pro}zokc ‘ dlsgtﬁs{c{?
out of which we make progress. Such iwas t (21 c:ix]se §v1 Mr.
Plunkett, the great Irishman, who cameand advised the menc_;:n
Government that rural life was the basis of .—\mer_lcanh prcESpen y
and that America would never become great until their aénigrs
became prosperous. From this began our C,o-opera.n}\]resv?lp L Dx-
tension Scrvice.” W appreciate this candour ‘\R"lt which Dr.
Miller presented the range of the Team's uscfulncss: ‘

Two points emerge from this note of Dr. -Miller: l‘or) ong:l
thing he has made it clear that foreigners could- npt be _cxpl;,cttf
to writc a programme of devclgpment for other cm‘mtrles ,_e er
than the people themselves. Secondly nevertheless a forugn?r
who might visit as a cons_ultant might open the eyes of the people
to a vital point which, being of common place interest, might no’t‘
have caught the eye of the people, as a vital factor of the nation’s
life and economy.” Dr. Miller's reference to the advice of Plunkett
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GOLDEN JUBILEE

OF

The Co-operative Movement in Madras State

Sunday 18th April to Saturday 24th April 1954

CELEBRATIONS IN MADRAS CITY
at S.I.A.A. Grounds, Park Town, Madras.

‘Saturday 17th to Monday 19th April 1954.

CO-OPERATORS! CELEBRATE UNIQUELY!

(For Posters, Badges, Flags, Pamphlels apply lo Madras Slate Co-op, Union )
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that the rural lifc was the basis of Amertcan rosperity, reminds
us of the advice which Dr. Miller gave to the farmers m India to
use the bullock i our agricultural and industrial cconomy  as
draught animal, a fertiliser and so on, in preference to the expen-
sive machine.  Dr. Miller scemed to indicate that he did not view
the probicims of India througl, western spectacles but lookcd at
them from the pomt of view of one who had known the cconomic
tife of the people of other countries which are like India, We
expect that the Report of the International Team on Co-operatives
will be a statement of the practical way of solving all problems in
accordance with our resources. Co opcrators cagerly await the
publication of the Report by the Govanment of India so that
they may try to implemeng th Fecommendations to the extent
practicable as carly s possibie., ,

N \
Requiescat' in Peace |

The Late Sri R, Suryanarayana Rao:'

It is with the deepest grief that we announce the sad demise

on Thursday the 11th March 1954 of Srt R, Suryanarayana Rao
i Madras, after a brief ilness, at the age of 39, Sfi Suryanarayaia
Rao graduated from the Madras Christian College and surved for
sometime as a School Master gt Kurnool. Later he joined the
Servants of India Society of which |y was a4 member for over 25
years. He was a keep student of Economics and Politics. He was

vonnected with the work of Rayalascema derclopment Board for
a long time,

~ To Co-operators he was known closely as one associated
thhkt‘hc movement for about 15 years.  He was connected with
the Madras Provincial (how  State) Co-operative Union as the
ihtor of the Madl'a§ Journal of Co operation for 8 years since
re*lf mt' \\;}h}cb CaPRC}ty he made a regl mntribl}tiun to the pro-
g > ot the Co. Perative Movement on proper hines by his bold
constructive criticisy. . )

Sri Suryanarayan: o .
o ana Rao was alvo 4 ke cian and c¢duca
tionist. M y alo 4 keen politi

vomst. was conucected with the great leaders like St II'R\'
nXatarama Sastri and Sr N, Gopala lycugar,  He was for some
years 4 member of the Madras Legislative Council and was known
218 study and knowledge of various problems
: social and “cconomic life. N\s an cducationist
€ mnterested himself 1 cducational progress and the welfare of
0s¢ In the teaching profession.
Co-operators iy Madras

' ] Statc have lost m him a great Scholar
and constructive critic. Ma

y hissoul rest i peace ¥

.
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Sr1 R. SURYANARAYANA Rao

{ Died 11-8.1964.




The Madras State Co-operative Union,

ESPLANADE, MADRAS.
P. NATE!ANQNQB'? B..,:s'§?

General Secrelargy © | 10 0 (Voo T g RS
RC. No. 4%-g/88-8%.° ' e T
CIRCULAR. .
Sub :—Golden Jubilee of the Co-operative Movement April 1954—
celebration. ' '

_The Co-operativg Movement in India was introduced in 1904 with the
passing of the Co-operative Credit Societies Act of 1904. It is now hali-a-
century since the Movement came into being and during this half century
the Movement has registered considerable progress in various directions.
Thefc is little doubt that it has gone a long way towards helping the man
of limited means and promoting in him thrift and self-help. It is there-
fore the duty of every co-operator and Co-op. Institution to celebrate the
.C,old.ﬂ: ]:l:;‘lee ?fbthe‘ Mo;’ehment. The All India Co-op. Union has
suggested the celebration of the Jubilee durj X ]
to 24th April 1954 throughout In!lia. ur'mg the Baster Week ic 18th

The Executive Committee of. this Union at its meeting held on

18—2~-1954 considered this matter and resolved that the Co-op. Institu-
tions and {he Ofﬁcers of the __qurgp.,‘,Dcpartment xhroughoutp the State
should be circularised to the effect that the Golden Jubilee may be celeb-
rated in our State on the dates fixed by the All India Co-op. Union in
accordance with the programme drawn up by the AJl india Co-op- Union

as far as possible. We append the programme drawn up b 1 i
Co-op- Union for the celebration of the Jubilee. - b by the All India

We have been celebrating year after yeac the ' All' India Co-operativ

D?y and re-affirming. the fah{;m'thiﬁmementon the occasionr-’ Ntlov:
t.hns celebration of the Jubilee coming after Fifty Years of solid work must
indeed be a matter of much greater importance. We therefore appeal to
you to celebrate the Golden Jubilee'in a fitting dmanner following as far as
possible the programme of the: All India (o-6p. Union. A brief report of
the celebrations may be sent:to this Office for publication in the Journal.
Kindly acknowledge receipt of this Circutar, |

P. Naresaw,
Gencral Secretary.
Programme drawn up by The All India Co-operative Unjon.

1. A meeting to be held on the 18th of April 1951, where a Declara-

tion of Affirmation in Co-operative Ideology should be read, and should be
"passed as a resolution.

2. It is decided to conceuntrate on the fundamenta] inciple
Co-op- Movement during the week- The principle ot thri(tpirs"sLellglcet.ccg ‘tg:
the purpose this time. Hence, you are requested to advise societies in
yourState to catry on propaganda during the week, among the members,
to persuade them to make savingson a voluntary basis. It is suggested
that a Prize may be awarded by the State Government or the State Co-op .
Union to the Primary Credit Society which gives the best performance in
this matter. .. . o . < .

8. An Exhibition of the products of Co-op. Societies,
Indostrial, may be organised at suitable centres in the State.

4. Every society i; to be requested to
especially giving details of Honorary workers,
establishment and growth of the society.
Mobvement in the'State may also be compiled.

who have worked for the
A history of the Co-op:

Farming ahd

prepare a history of ity

il

5. Magazines in Co-operation, published in the State, may be re-
quested to issue Special Numbers on the occasion. ' :

6. Essay competition on a selected Co-op- su}nlect may be arrange.d.

7. Co-op. Flag may be unfurled cerenjor.nously at ‘the meeting
suggested in item Ne. 1 (Flags of different varieties are available at the
office of the All India Co-op. Uuion, Raopura, Bar'oda.)

8. Co-op- Songs should be sung in the Meetmg. (Regords of such
songs are available at the office of the All India Co-op- Union, Raopura.
Baroda.) ‘

9. Attractive posters and suitable charts may be prepared and
displayed prominently during the week.

GOLDEN ]UBILEE.
OF THE
CO-OPERATIVE MOVI‘Z;\IENT IN INDIA.
18th April 1954
Affirmation from Shri R. G. Saraiya,- O.B.I_'I., J P,
President, All-lndia Co-operative Union.
i iri - i i in India throughout
While the spirit of Co-operation has exxstec{ in :
recorded history and a reference to team-work or .(.«o.-operatlve endeavour
is found in the Vedas, the C>-operative Movement in its present'legal fortp
was introduced in India with the passing of the Co-operative Crefixt
Societies Act in the year 1904. The first 50 years pf the Co-operative
Movement thus founded will be completed in March this year, and let each
Co-operative Society and each Co-operative worker celebrate the Gold'en
Jubilee ot the Co-operative. Movement this year and thus re-affirm the faith
in the Co-operative Movement. sediate b -
et each Co-operative worker in the country dedicate himsell to the
sen}'i::‘eetof athe Co-fperative Movement and of the country through the
Co-operative Movement. The history of the next 50_‘ years of the Co-
operative Movement in Independent India should be written in l.ettcrs of
ggld and the Co-operative Movement should make rapid strides-in ocrder
to bl;”d up a Co-operative Commonwealth in the country. | |
Circular of the Registrar of Ce-operative Societies, Madras.
' SRI J. C. RYAN, M.A., LLAS., Registrar. - .
R. C, 18698/54 Q : : Dated 24-3-1954,
S;b Co-operation — Co-operative Movement — Golden Jubilee = Cele-
bration Of-—= . .
Co-operators are aware that the Golden Jubilee of the Co-opc.ratlve
Movement in India falls during the third week.of April 19?4. it is now
50 years since the Ca-operative Movement . was introduced in the Madeas
'9 ? and the movement has been making steady progress all these years ;
p ":iet -dav it occupies a place of pride in the Indian U{:lon. ' Starled as a
o d‘tomozement it has covered several fields of economic activity cater.mz
crehl economic 'r!'aeeds of the people in the Qrban and Rural areas ina
o : of ways. The Registrar therefore desires that all co-operative
ivx?srtlietuytvions in the State should celebrate the Golden Jubilee in a most fit-
ting manner aad makes the following suggestions. ‘ . v
9. The celebrations in the City of Madras will bein charge of the
Mad . State Co-operative Union. All the Co-pperatlve Institutions in the
cit; l’v:isll participate in the celebrations. It is proposed to celebrate the
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Scheme Committee to run the scheme; ‘This Committee is to

supervise the scheme~and give the ‘necessary instructions in the
matter of administration of the Society selected for the scheme, The
Committee should consist of one member from the Exet;utive
Committee and one member from the Sapervision Committee, (if
any) of the Co-operative Central Bank, the local Deputy Regist*;r a
representative of the Madras State Co-operative Union and the Jocal
Bank Director from the Co-operative Union, to which the rura] Co-

operative Credit Society selected by the Spb-Committee for running -

the scheme, is affiliated. This Pilot Scheme Committee shal] be a
sort of liaison between the Society and the Executive Committee of
the Bank, which is solely responsible in the matter of finance, etc, The
- Executive Committee of the Bank s the sole authority to sanction
the loans to the Society upon the recommendation of this Pilot
Scheme Committee. ’

Selection of Society,

One village Society shall be selected in the area of each Co-
operative Central Bank, The selection shall be by the Pilot Scheme
Committee, But this is subject to the approval of the Executive
Committee of the Central Bank concerned. The lands of the selected
village should be, for a large part, either river-fed or tank-fed or well.
irrigated. Such a villagge should not have come under the famine
relief scheme during the past decade or now be in anv Community
Project area. The village should have a Co-opeiative Credit
Society of at least 15 years’ standing with men of enough administr-
ative experience at_its head as President andfor Secretary, The
local Co-operative Land Mortgage Bank and the Marketing Society
should have their jurisdiction over such a village to meet the long
term needs and look to the marketing facilities of the agriculturists,

The Co-operative Central Bank should lend free of cost for one
year one of its senior Bank Inspectors or Supervisors of at least 10
years' experience to the Co-operative Society. He should work as
Manager of the Society under the guidance of the Panchayatdars of
the Society and the instructions of the Pilot Scheme Committee,

Survey,

The Bank Inspector should conduct a survey of the area with
the help of the villagers and prepare statistics relating to the follow-
ing =
1. A list agriculturists of the area, which will- ;

cultural landlords, agricultural teng

labourers and artisans;

2. Their land holdings with Survey numbers, extent and

nclude agri-
ants, agricultural

value ; .
: +8. Their other holdings such as houses, cattle etc,, with
R s (13 H . ’ o

A PILOT SCHEMF TO PROVIDE FULL RURAL FINANCH

4, Their liabilities to Co-operative Society as well as to
others under mortgage and under ordinary pronote;

Their annual income from lands as well as other sources;
Their annual expenses for cultivation ;

L

N o

Their other annual expenses.
Their approximate loan commitments,

The general level of social life of the village with refer-
ence to their temperence and thrift habits and party
politics and local leadership; and

10. The extent to which the area of operations should be
extended to make the Society effective in its usefulness -
and then gather the same kind of information about the
agricultarists that will thus come into the Society under
such extension.

o,

The above statistical data may be prepared on the model of the
property statements prepared in rural Co-operative Credit Societies.
With the above information gathered it will be possible to assess the
financial requirements of the agriculturists of the area.

By-Law Amendmeats,

Certain by-law amendments have to be miade in the selected
Society for the purpose of working the scheme, For example the
amendments to by-laws relating to extending or adjusting the area
of operations, paid-up share capital, maximum borrowing limit, indi-
vidual maximum borrowing limit, and issue of group loans bave to
be carried out on the basis of the information gathered by the Bank
Inspector during his Survey. Elasticity bas to be given regarding the
by-law relating to the maximum borrowing limit. No rigid and fast
rule need be followed in the matter. As most of the loans'are to be
advanced on property security or on the surety or propertied
members, the entire financial need of members can be met by the
Society with safety. The Panchayat of the Society should not be 5-
members as it is now. It must be broad-based in view of the heavy
financial responsibility which the Society has to undertake and the
increase in the number of members who have to be admitted anew.
I suggest the strength of the Panchavat be increased 10 9. The by-
laws relating to its cowustitution, meetings, etc., bave to be altered
suitably so as to enable convening of frequent Panchayat Meetings.

. Management and Working
The administration and management should vest with the Pan-
chayat of 9 members. The Society will function under the supervision
of the Pilot Scheme Committee, whose instructions must be carried
out through the Manager appointed by the Bank. The admission
of members, sanction of loams, etc., has to be attended to by the
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Golden Jubilee for 8 days from the 17th to the 19th of April. On each of
these days, prominent persons will be invited to speak on co-operation.
The meetings will be followed by entertainments to impress on the public
the value and advantages of the co-operative movement. It is also pro-
posed to have an Exhibition daring these days and prominent co-operative
institutions in the city and in the mofussil will be invited to participate in
it. Processions will be arranged from different parts of the City. The
premises of the co-operative institutions in the City will be arranged to be
illuminated on these days. The Madras State Co-operative Union pro-
poses to bring out a special Number of its Journal in connection with the
Golden Jubilee. It is also proposed to request the Dailies in Madras to
bring out a Special Supplement on one of these days. The celebrations in
Madras are proposed to be held in an open place where large number of
people can gather. To make these arrangements, the Madras State Co-
.operative Union has constituted a Committee consisting of the representa-
tives-of the State Co-operative and other big Co-operative Institutions in
the Madras City. The Madras State Co-operative Bank has contributed a
sum of Rs. 8,000 from its general funds and the other institutions in the
City will also contribute. It is expected that as a result of these celebra-
tions, the pablic will be made aware of the activities of the co-operative
societies and the benefits the Movement has conferred on the people. The
celebrations will also serve to enlist the support of the public in the expan-
sion of the co-operative movement in the State.

8. Tbe Registrar desires that in the districts also, celebrations should
be made on a really grand scale. The District Central Banks may take
the initiative in the matter and constitute a committee to be in charge of
celebrations. The Committee may consist of the President of the Central
Co-operative Bank, President of the Central Co-operative Stores and repre-
sentatives of other prominent institutions at the Headquarters. The
Deputy Registrars in the districts may also be invited to attend the com-
mittee meetings: The committee may arrange for the celebration at the
district headquarters as well as for the celebrations by all the societies
throughout the district: The celebrations may take place on one of the
three days or on all the days and may be done on the lines proposed to be
done at Madras  For this purpose the Central Bank may contribute a sum
not exceeding Rs. 500 from its general funds. The Central Stores may be
requested to contribute a like amount, namely Rs 500 each. Urban banks
at the headquarters may contribute according to their working capital —
say Re. 50 if the working capital is one lakh and less, Rs 100 if it is 2 lakhs
and less, Rs. 180 if it is 3 lakhs and less, and Rs. 200 in the case of banks
whose working capital exceeds 8 lakhs. The maximum that may be contri-
buted by an urban bank may be limited to Rs.200. Other societies like
‘weavers - societies, primary stotes may contribute a sum not exceeding
Rs. 26 each. The celebrations in centres other than the headquarters of
the district may be arranged to be done by the respective institutions
individually or by the societies at one centre joining for the purpose.
Rural credit societies may be requested to celebrate the occasion and to
spend not more than Rs. 25 each. The societies may .celebrate the
Jubilee by arranging for illumination of buildings, holding of public
meetings, entertainments, etc.

4. The Central Banks are requested to make early arrangéments |
the eelebrations and to intimate to the Registrar by lheyend ofgthis m:nt‘l)n:
‘the arrangements made by them to celebrate the Jubilee.

J. C. Ryan,
Registrar.
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¥« A Pildt Scheme for the provision of full finance to rusal-om-

dpleratives by the Reserve Bank of India, so-as to integrate th

dgticultaral credit structure of the Country t— = = SRR &
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A : Object. B
The Five Year Plan envisages the grant of short, meditith.and
long term loans to agriculturists through Co-operative Societies and -
éngminent agencies to the tune of Rs. 100 crdtes, Rs: 25 (crofes
and Rs. 5 crores respectively per annum, At present the finahcial
needs of agriculturists are met hy several ageucies such as Co-opera-
tive Societies, moneylenders, and merchants, and supplemented by
inter-lending between agriculturists as hand loans.andepronete Jonme:
ot in kind. They are exploited by money lenders, merehaists).qan
merchants aqd-,'q!’hérs. They are unable to developthieir ugriias
operation&on"n’ déount of heavy interest charges on suttis ‘bor

O

and wart of finance at_proper times. ‘It is therefore .

solely occitpy a noteworthy place in the agricultural economry k-t

States, It is more so in the Madras State. The provision- of* ful
rural fipance through Co-operative Societies will certgialy, . '
g sicnlturists with more opportunities to make thei VL) \‘%:
and their agriculture frugal. It is with this object in view tH

;E,i‘s"_gch,me is proposed. It is a sort of Pilot Scheme. It. 1,8,;‘ 5@’

introduced, to begin with, in one rural Co-operative Society for gack
Central Co-operative Bank's area in our State, the Reserve -Bank of
‘India undertaking:the responsibility for the full finance:of sueh>a
Society. - The implications #nd results of thevwoskingeof* che

for abofit 3 years can be expeeted to give sufficient . dutn, idean, nisd
statistics on réguireménts of agricultural finance of our- conivryiel

A Ty,

o . Reserve Bank's Commitment. 4
..+ Lhe.commitment of the Reserve Rank of India on:thiafxpaiil
forour:Magras State may not exceed about Rs..50, lekhg. Jisbeks
basad.my celculations at the rate of Rs, 3 to 5 lakhs for alie-pegnk
tive-Central Bank. There are 15 Co-operative Ccnmlw
State. The amount of Rs. 50 lakhs is a rough.estimate and<hexpeet
that this wiil -be supplementary to- the finwnce available :to-"the
Soclty s sitare capital and deposits. -~ i;“*ﬁ;

.t % - Cobititution of Pilot Scheme Commicude? ™ . -,
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Panchayat in close co-operation with the Man i i
of the Pilot Scheme Committee everv now angg:;,e:]akmg e e
staff have to be appointed as and when necessary .
be properly trained to take up the work of the S
Bank Manager has to leave the Society.

The required
and they are to
ociety when the

_ From the statistics gathered, there may be the following cate-
gories of persons, viz., (1) those who have properties but no debts
(2) those who have neither property nor debt, (3) those who have’

g;(l))pl)eé:lbetss.‘and also debts and (4) those who have no properties but

All credit worthy persons who are in a position to oj i
spould be advanced loans by the Society oxlx) the secu(:'ig;v:fse:: r;tty.
ties. They should be admitted in the Society if they are no? enr;ol-
led already. Their entire financial requirements of mediam and
short-term must be met by the Society. But there may be perso
like agricultural tenants, artisans, etc., who may not have ro ertns
but whose financial needs have to be met by the Societg pSuc};;
persons should. be asked to join in groups with other 'n.xembers
pa}vmg properties and joint or group loans be advanced to them on
Joint responsibility of these members. The maximum borrowin
limit of suph group members should be fixed by the Societ ’gs
?angha)vat in secret ballot, There will be no bar on property ownzrs
joining these groups and helping the other members of the group in
their borrowings to meet their credit requirements. Those perspons
who are indebted outside but only to a reasonabie extent and who
can be helped by the land mortgage bank in clearing their prio
debts in full should be asked to borrow from the Land Mortp:,mrr
Bank for clearing their long term dues, The Society should lengd ?e
them for convert short and medium term agricuitural expenses og
the second mortgage of their properties already mortgaged to the
L.and Mortgage Bank —the approval of the Land Mortgage Bank must
be obtained for such loans — or on mortgage of other unencumbered
properties, if available. But there may be persons to whom tli
Land Mortgage Bank cannot lend enough money required to wi -
oft their outstanding debts in full. Such persons will have to It:e
advised by the Pilot Scheme Committee to dispose of such ortio;
of their properties as may be necessary for clearinga part gf thei
prior debts and the Society should then finance them for :
cultural expenses after clearing their debts by a loan from the Land
Mortgage Bank. For persons who are indebted outside but who do
not have p_roperties, neither the Land Mortgage Bank nor the
village Society can help. But they can join in groups as detailed
above in the Society and obtain the loans for their agricultural
operations, Members will require loans for their medium term
needs, The Society should also give all such Jloans. Whenrit
is a question of enrolment of the entire agricultural communit
of the area in the rural co-operative society, some members magl'
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raise objection to their joining the Society on account of the
fear of unlimited liability. The Manager and the Pilot Scheme
Committee shall deal with them suitably. The Manager and the
Pilot Scheme Committee will have to arrange for the group
membership, admission of the members of the Society in the Land
Mortgage Bank, arrange for their loans and do such other things as
are necessary for the proper working of the scheme.

The Co-operative Central Bank, with the aid of the Reserve Bgnk
through the Apex Bank, should meet the entire short and medium
term loan needs of the Society so that no member should be allow{ed
to look to private finauce for his credit requirements. Alongside
of the borrowings from the Central Co-operative Bank through.
the Reserve Bank, the Society should develop its financial resources
through tapping local deposits. The thritt habit of members’ mpust
be developed, by allowing the opening 9f savings and ‘current:
deposits. As there may not be any outlet in the village for private
lenders on account of the Society lending the entire needs of the
villagers, there are good prospects for the Society to obtgm their
deposits. Further, the effect of the recent Madras Agricultural
Debt Relief Act will be such that rural societies can gather local
deposits, if they make sustained efforts in the matter. But the rate of
interest offered by Societies on fixed deposits must be equal to
the rate at which the Bank lends to Societies so that the high
rate of interest may be an inducement to depositors to invest in the
Society. Fairly high rates of 3 per cent and 1} per cent should be
offered for Savings and Current deposits. Year after year, .the
borrowings ot a member must be decreasing and the money require-
ments of a Society similarly decreasing. So also. year after year,
the deposits in the Society must be increasing and its over-all
borrowing should be decreasing.

The question of staffing of Society will naturally arise, The
Bank Inspector-Manager canpot continue to serve in the Society
for all time. He may be there jor a period of one year or two or at
the most the full 3 years. I suggest that voung educated men with -
a flair for public service from fairly rich tamilies must be.selected
and given Co-operative traming and they must be appointed as
Managers of these Societies on decent pay when the Bank Inspector
is withdrawn. They may also be given practical training, when
the Bank Inspector is in charge. Then only these societies will be
in safe hands and the agriculturists will be enabled to get all their
requirements of loans, and multi-purpose activities like joint pur-
chase, joint sale, crop loans, etc., deveioped in the Societies.

The following procedure may be adopted in the matter of loans.

“mhe Central Bank may endorse the bond of the Society to the State

Bank, and the State Bank in turn endorse the pronote of the Cen-
tral Bank to the Reserve Bank and obtain the necessary financial
accommodation. The interest rate charged by the several agencies
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- must be the same as is prevailing at present for loans relating to
agricultural operations. For these loans the Reserve Bank should
charge 1§ per cent interest to Siate Bank, the State Bank in its turn
should charge 2§ per cent to the Central Bank and the Central Bank
has to lend at 3} per cent interest to the Society, The rate of
interest to be charged by the Society to the ultimate borrower should
not exceed 6} per cent but it may be 63 per cent to be in line with
market conditions now prevailing.

_ .For at least one full vear, the Bank Inspector will be in the
Society at the cost of the Central Bank, He may even be continued
if the Bank so desires at the cost of the Society afterwards, or &
local trained Manager may be appointed iu his place by the Sacietv
in consultation with the financing Bank. The expense incurred by
the Central Bank in this matter is worth its value, considering the
benefits that are to be‘derived from the scheme by the villagers and
the opportunity afforded to obtaining detailed statistics relating to
agricaltural finance for future guidance. The Manager of such a
Society should preferably be continued as a Bank emplovee at the
cost of the Society even after the 8 vears. ’

_ Within about 3 years after introducing the scheme, it will be
possible to estimate in a way the total credit facilities that may be
needed for each Central Bank to provide the needs of agriculturists
in its area of operations on the basis of the experience gained in the
selected Society. \ :

Since the entire financial needs of the agriculturists are met b
the Co-operative Society, the villagers are freed from the c]utchei
of moneylenders and other traders. This wiil lead to the better-
ment of their economic conditions which will ultimately result in an
increase in the saving habit of the members. Further, the members
cau freely develop joint purchase and joint sale activities through
the Society and in course of time, I foresee a complete change in the
outlook of the village community.

Supervision and Audit.

~ The se}ected Society should be subject to constant supervision
and inspection by the Central Bank and the Co-operative Depatit-

ment, The audit, both concurrent and final, must be attended to in-

time and the shortcomings in accounting and working rectified then
and there. This is ensured by having the Deputv Registrar on the
Pilot Scheme Committee.

Other Safeguards,

~ As the trausactions of such a Society will be enormous, in the-
selection of Societies consideration will have to be given to the
financial status and literary standard of both the President and
Secretary of the Society. It will also be necessary to get the bonds
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executed by at least six members of the Panchayat and the Manager
for all loan advances to the Society by the Bank. During the period
of Reserve Bank's assistance to the Society, a major portion of the
net profits of the Society, 7. e., 40 per cent must be carried to build
up Reserve Fund, 20 per cent to Bad Debts Reserve and 10 per cent
to Building Fund. The margin of 2} per cent interest available to
the Society will greatly help in the earlier vears in accumulating the
reserves, An officer of the Reserve Bank of India should be deputed
by the Bank to visit the Societies working under the Scheme at the
end of each year. He should make a detailed inspection of the
Society and give suggestions for further improvement in the
working.
Review.

At the end of every Co-operative year, the State Union, should
review the progress achieved in this direction by all the Societies
coming under the Scheme and send to the Reserve Bank its report
and recommendations.

This Pilot Scheme is to be run for 3 years and further enlarg-
ing its scope and utility to more Societies can be gauged from the
results obtained and benefits accrued at the end of the period. When
extended, the commitments to the Reserve Bank may increase and
so the extension of the Scheme to more and more Societies will

come gradually.

I welcome any suggestion for altering or amending any portion
of my scheme from any quarter. My only wish is that the Scheme
should be tried for the benefit of the country’s agriculture ;and I
thank the Madras State Co-operative Union and the Reserve Bank
of India for having given due comsideration to my resolution on the
subject. '

For Reliable, Durable and Guaranteed Musical Instruments v'is., Veena,
Thambure, Gottuvadyam, Fiddle, Mirudangam, Dolak, Ganjira,
Flute, Morsing, Tabela, Thavul, Pipe, Band set,
Harmonium ¢fo., in various sizes
AND
Embossing metal works, s.e., Embroidery inlaid plates, discs Pets,
Tumblers, Vases, Snuff-boxes €., in various patterns,.

At Reasonable Price
Please contaet the only! Musieal Co-operative in the Stats :—
The .Tanjore Musical Instruments Co-operative Production and
¥  Sale Society, Ltd., T. 1270, South Main Street, Tanjore.

AlL kinds of repairs are underiaken. Spars parts and other accessories
are available,
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AVAILABLE FOR SALE,

Pri_nted Attractive Pictorial Colour Posters.
(With slogans in English, Tawil or Telugu separately)

~Very useful for Co-operative Propaganda & Ezxhibition.
Help to Build the Co-operative Commonwealth
Many lines of Efficient Service
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WEAVERS’ CO-OPS:

Foreign Markets for Handloom Goods

Sr1 J. C. RyaN, M. A, 1. A. 8,
Registrar of Co-operative Societies, Madras

1. The handloom industry has been flourshing in India for
many centuries. Before foreign mill-cloth penetrated into the
country and before Indian weaving mills pushed their goods into
the Indian market, handloom cloth alone clothed the men and
wemen of our country. Millions of handloom weavers lived on
the earnings of handloom industry which was their sole occupa-
tion. Thousands supplemented their normal income by plying
this industry. Now, as a result of competition from tKe mills,
widespread unemployment among the handloom weavers is star-.
ing the country in the face. A natural solution to this problem is
the elimination of mill-competition by curtailing the import of .
foreign cloth and by limiting the sphere of production of indige-
nous mills to certain specified varieties. Hence, our Chief
Minister, Sri C. Rajagopalachari, demanded that coloured sarees
and bordered dothies should be reserved for the handloom
industry, and several other states joined the campaign. To a
certain “extent the Government of India have conceded the
demand. Whether it should be met in full is being considered
by the Textile Committeé appointed by the Government of India.
But this does not mean that the foreign markets for handloom
goods should not be explored or developed. The Fact Finding
Committec whose report was published in 1942 observed that the
Indian handloom fabrics had established markets in Soith and
West Africa as well as in the Middle East and South East Asjan
Countries. It estimated that about 25 to 50 millions of yards of
handloom cloth, chiefly lungies and kailees went out of the country
during the pre-war years. After the war, one should have ex-
%ecte that the exports of handloom cloth should have increased.

ut the following figures do not justify these expectations ;—

Year L] Millions of yards of handloom cloth exported.
1949 50.7

1950 . 41.15

1951 38.59

1952 53.89

1953 (6 months) ... 29:07

2. Our exports of handloom cloth have not progressed
owing to various reasons. During the war, we lost some of our
markets abroad on account of enemy occupation or on account of
difficulties of transport. When we endeavoured to regain them
after the war other difficulties arose. Some of the importing
countries lacked exchange facilities. Others were anxious to
develop the handloom industry themselves as a promising line for
providing employment for their unemployed. Burma, for ins-
tance, which imported large quantities of lungis from India
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devoted attention to promoting indigenous manu 1
and banned the import of clotl% whicgh could be mf:fifaugﬁ (I)Bfulflr‘r;lg‘eg
handl.ooms. Indoqes_la, which used to purchase our Palayakkot
Lungis banned their imports into the country for lack of forcign
exchange. Ceylon, which was our biggest market accountin

for over 50 per cent of our handloom exports, imposed two re§
trictions. To import onc¢ handloom towel the importer had
to purchase five locally made towels. To import 4 Sarongs one
Sarong had to be purchased in Ceylon. In South and West
Africa, which used to import Madras Handkerchiefs, the “patcni"
S)drstem_whtch gives the privilege of imports only to local firms
lr;)%ltztetrgdtggder t;lc It)a}tcnt A{Xfct, \;"as already res{ricting our ex-
ports S¢ cenitries.  After the war, Cheap supplies of an
Amitation variety of our Madras Haudkerchie p the mills |

the United Kingdom added a fresh handizagfds from the mills in

3. 'The Government of India were not slow t ;
and means of over-coming thesc obstacles on the w:yﬁg?' crp?ﬁ
of handloom cloth. Their Trade Commissioners did their best
to lower the tariff walls in some of these countries and gencrally
to improve our exports to them. In Ceylon, for instance, the res-
t‘rxctton against imports of sarongs ‘from India has been relaxed
S0 as to. permit the import of 25 sarongs against the purchase of
(t)}x:e local sarong. But, far and away the best step forward which
t e‘GO\}z]emmcnt of India have taken to promotc the export of
t}rllz%irglh attlgéom oodg flstthe fl{ntrgi:lUCtiOIl of a scheme for export

) the Tas State Handloom Weavers’ Co-opcrati
Society, Limited. 'The Government of India have < Honed 4
sum Rs. 2,87,000 for a year to this State Socifc{t am\r\'tl §anct10‘n?d :
tributed another sum of Rs. 63,000 towards thi);" scl]xlgxll;e]ml-&ggr
Regional Mar.ketmg Officers have been sclected by the Govern-
wnt of India and appointed b{. the Madras State Handloom
Ra»i:]ag\;eorxsl agg-%[;egtg;ge ?tou?ﬁyl,) ;rgxited at Colombo, Singapore,

. Will be their responsibil :

a’i{;ld_ expand the handloom cloth marketspi: SIgglt onto 1(\:/;{3 ;or;
.ﬁ:uland, Indonesia, Pakistan, Arabia, Iraq amd égyﬁt Th};’
gll) _t?pen emporia at Colombo, Singa ore, Rangoon B;mgkoky

ld agong, Karachi, Aden and other places. Thesc e’mporia will
con ucg,r‘etall trade in handloom goods of not only the prima
ggge}r{sa I(}.gl-ggga‘t;s/ez ‘srce);:slf:%cs which are affiliatad to thepMadr?;

: > Lo-operative Society Limited, but al
with goods produced by other Weavers' Co 4 ive ‘Socictios
: -oper: :tics
211(1)tol¥?;01rgd2:3 ;Sp Xglloafs Igo(?ds s%plied by tra ersdtilxy ehggccii;g;:

: of India. ¢ Marketing Officers will al
canvass bulk ‘orders in the countries alj tted : 2 and book
them with the Madras State Hand] D Weayors oo nd book
Society Limited. In the light of exposioncy o crsy CO-operative
is likely to be extended for 3 furﬂe]xpenqnge S e o, Feheme
by the'Madras State Handloom Vfgegsgros’ Co-oomorked either
Limited, or by a separate organisation if one cg,r? giraflct)lr‘;;egiomety’
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4. The import restrictions in Burma do not apply to varie-
ties like towels, bed spreads and furnishing fabrics. Gada cloth
is also in demand there. Penang and Singapore are chiefly im-
porting Lungis, some part of which is consumed in Malaya while
the rest is being re-exported to Thailand, .Borneo, etc. Some °
quantities of bed-spreads,” towels and furnishing fabrics are also
in demand in Singapore and Penang. Investigations made in
these countries showed that the main handicap was that many
dealers did not know of the different types of handloom cloth pro-
duced in India. It was not that they could not get the informa-
tion that they wanted through the Government of India repre-
sentatives; but it was rather that they were not interested in
doing so. It is to cure this malady that the scheme of marketing.
officers was introduced. It is believed that if the importers in
the foreign countries to which these officers have been-deputed -
are approachcd, and approached in the proper manner, bulk
orders for Indian handloom goods can be secured with profit.

5. But the success of the scheme depends on repressing a
desire on the part of the Indian exporter to become rich quick.
Such a desire ?Aas brought disaster in the past. There have been
cases where profits of 50 Eer cent and more were made on exports
to Ceylon. There have been cases too where handloom products
marked 6 yards measured only 4% yards on arrival in Ceylon.
There werc complaints from Penang where Dothies marked two
yards were found to measure only 13 yards. In some cases, such
goods were held up by the Customs authoritics on the ground that
wrong declarations had been given about the measurements. 1n
many cases such consignments dried up further orders for goods
from India. A morc general complaint has always been that
goods booked to order were seldom in conformity with samples
on which the goods were booked. The Madras State Handloom
Weavers' Co-operative Society, Limited will, therefore, have to be
punctilious about quality and measurement. Goods arriving in
the foreign countries will have to be stamped with its seal as
guarantee that they will be of approved specifications. :

6. A fruitful method of establishing good standards is to
gain control over production. Such a control is capable of being
enforced through the co-operative organisation. The 564 primary
co-operative weavers societies athliated to the Madras State
Handloom Weavers’ Co-operative Society, Limited, get their
supplies of yarn from the State Society. This ensures the quality
of yarn used in production. The State Society has its own dye-
houses and technical supervisors. These ensure fast colours and

“correct sizes and picks and ends. The wages given for the

manufacture of handloom cloth are regulated periodically by dis-
trict conferences of weavers' co-operatives held by Deputy
Registrars of Co-operative Societies. This ensures that prices are
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hot swelled by wages being fixed beyond ining i
industry as a whole in the gdistrict. ' yTlae th::)sgtsogtfaxttgg g 0 the
weavers' society and the State Handloom &/’eavers' Co-opmr;@\l?t
Society, Limited, are determined from time to time at 2 Deroct tL
- age of the cost of production by the directors of the Statgelflcmd-
loom Weavers' Co-operative Society, Limited, some of wh ) arg
Government officers. This helps to keep under check thom ar‘i
greed for profits in order to safeguard the well-bein of:th e};lsug
loom industry. The bonus on wages earned, which is ei. o in
primary weavers’ co-operative societies every year from t cir lr’:
profits, acts as a-further chetk on loading prices for an imrr?u;l'ne*
gain and ensures lar%er production during the year with 113,1at<,
returns at the end of the year. Itisin consideration of ajl f(l}l; S
advantages, which the co-operative organisation commands tﬁStt:
. the Government of India have laid it down as thejr oli v tha
handloom weavers should be encouraged to join the cg~ oo ti at’
organisation in larger numbers. It is for this purpose ﬂoper; e
provided interest-frec loans to impecunious weavers’ fo;e ining
and subscribing to the shares in primary weavers' co- rative
societies all over India. It is for this purpose again, t e*iatxve
Governr,nent of India have requested these States in ’whigh :lllw
weavers’ co-operative societies have been functioning as e
suppliers of yarn to transform themselves into productive ll;?l'e{ ;
;vhere the yarn supplied will be brought back in fhe form of h 15’
oom cloth in return for wages disbursed. Statewide co era.
tive weavers' organisatious into which the primary u '-? P e
federated will have to provide the technical staff to ycnsglrs t%:;i

the goods manufactured its -
spec%ﬁcations. ufactured by the primary units are according to

7. It is not pretented that the co-o i " )
eventually embrace every handloom p‘;lé‘;t‘ll‘e’s ?;giilﬁésag:n ;mll
Individual enterprises, partnership and vé‘c])int Stock organi u?' .
etc., cannot be eliminated altogether. here they fun%:tiorsla 10ns
factorily and guarantee good standards and honest trade th .
certainly flourish. Indeed, for the well being of the co-o €y can
organisation itself competition from them will ro\?(eiratlve
necessary stimulus to maintain efficiency at a high lex})el \ lNe the
theless_, if international trade in handloom cloth is to be d e:lever.
in the interests of the handloom weavers, it is necegssarevt l? ted
co-operative organisation which has already proved its wg & a g
earned the privilege of State-aid in foreign export should bl' an
the monopoly of export trade. How this monopoly of e given
trade should actually be given will have to be cons?der de_xport
Whether it should be given in the form of export dute- nnog.
handloom goods wh,lch are not exported through the Ma y on all
- Handloom Weavers’ Co-operative Society, Limited : wheéther it

should be given in the form of trade agreements executed er,tl
foreign countries on behalf of exports made by. this SOcimlyl}
. . ociety ;
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whether it should be given as bounties for the exports of this
Society either in cash or by way of reimbursing the transport
charges, insurance charges, etc., these are matters which now call
for determination. It may not be necessarmhat this special treat-
ment to the Madras State Handloom Weavers’ -Co-operative
Society, Limited, should be given for all time. A period of five
years to begin with might suffice to open up a few new foreign
markets and to develop the existing ones. When such a result
has been secured and when the non-co-operative weavers have
organised themselves under other exporters of repute the pri-
vileges may be extended to these others. “The first need is to
acquire foreign markets.

PUF S Y.
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Handloom Weaving in Madras*
Sri A. PALANIAPPA MUDALIAR, M.A,,

Jt. Regr. of Cp-p[_). Sacieties and Dy. Commissioner of
Prohivition, (dmelioration), Madyas.

In a recent message which the Chife Ministe

. . * r f as
~sent on the occasion of the opening of the Cooperativg bg{:glr: .
Mills of Guntakal, he observed as follows: “] cannot forge%

that the problem now is of disposal of cloth and may every-

- one help in that to his utmost.” The All India h;
Week is being celebrated as part of a general plandll:ugzggclioobm
Government——both the Central and the State Governments~fo)1,"

. the development of the handloom industry which will enable it to
occupy its rightful place in the industrial économy of the countr
The celebrations will serve to focus the attention of the public o);;
-the problems now _fating this age-long industry and the urgent
necessity of rehabilitating it. They will serve to make an a : eal
to the public to give greater encouragement to it and to enlis‘t)pthe
sympathy and support of the vast body of consumers for this
industry. They will help to popularise the handloom goods and
make people more “ handloom minded.” I am sure the tem 0
created by celebrations like this will pave the way for the succesp-
ful implementation of various schemes on hand’ for the devclos ‘
ment of the industry, for a wider diffusion of handloom oog-
produced and for the ultimate economic improvement of thegl .
body of weavers enaged in the industry. nrge

~

2. Next to agriculture, the handloom i 5 i i
occupies the_most important place in our colti]r?t‘:;t’gy elcr:mIondlal
providing as it does, employment to a very large section®of Thy ’
- people. No other industry in our country embraces within its f 13

as many millions of people as the handloom industry does oI
fact, one person in every 12 among usis dependent on the Ha dn
ioom for.suster!ance. It is the oldest and most extensive r " 1
industry in India. According to an estimate made in 1946 utrlil
tqta} number of weavers employed in this industry was ove;' 2:
millions and of population depending in this industry was nearf
10 millions. Tpe percentage of handloom production of the tot);
annual production of cotton cloth was 31.2 during 1938-39 Tha
other important features of the industry are (a) the range E)f e
duction 1s larger and more diversitied than what the mills B
produce (b) many thousands of weavers are without arraltcrna::ian
source of occupation (c) the industry can be carried on without tl‘;:
need for a large working capital ; all its operations can be perfor-
med at home by the members of 4 family and its market is at hand

* Speeoh delivered on the oooasi i j 0 | 2 Weak ot
Mangalote, Bouth Kanars Db ocasion of inaugurating the Handloom Week at
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It is an eloquent testimony to its inherent vitality that in spite of
vicissitudes and keen competition of textile mills, the handloom
industry still supplies about 30 per cent of the total cloth consumed
in. India. Through successive periods of toil and turmoil in its
history, the industry has shown a remarkable toughness and
endurance and weathered many a storm with a fortitude, often
subsisting on the lowest wage margins. Even now there are far
more people employed in handloom weaving than in all the orga-
nised industries in the country. This aspect of the industry and
the urgent need to protect the handloom weavers and preserve
their innate vitality cannot be over-emphasised by any economist
or administrator. The problem is not merely economic but also

social. )

3. Out of about 5} lakhs of looms in the Residuary Madras
State, roughly one fifth (i.e.) 1.09 lakhs have been enlistedin the co-
operative fold. They are members of weavers’ societies spread
throughout the state. On the formation of the Andhra State, the
Madras State Handloom Weavers'Society was bifurcated and the -
reconstituted Madras State Handloom Weayer_s’ Society consists
at present of 530 weavers' co-qperative societies. There are 539
weavers’ co-operative societies in the State with a mcml?ershlp of
1.11 lakhs and share capital of Re. 66.28 lakhs, Their reserve
fund amounted to Rs. 70.01 lakhs, and working capital to 248.37
Jakhs. Their purchascs and sales _durmg 1952-53 were Rs. 237.07
lakhs and Rs. 340.17 lakhs respectively. They paid Rs. 79.88 lakhs
aswages. The State Handloom Weavers' Co-operative Society with
its 56 depots and many yarn distribution centres, dye factories
and modern weaving factories and technical men assists co-opera-
tive handlooms in varied directions through its plans of co ordi-
nation and development, improved production, marketing etc.
and endeavours to serve fo the maximum the large body of
weavers in the co-operative fold.

4 Governments both at the Centre and in the State have
during recent years realised the seriousness of the problem of
weavers and sought to protect them and preserve the inherent
vitality of the industry. The actute depression which occured
from April 1952 in the textile trade all over the country occasion-
ed partly by a fall in the purchasing power of the people has equally
affected the handloom industry. Accumulation of stocts of
handloom cloth and a rather actute unemployment among the
weavers have generally been the result. The situation called for
an intense and concentrated effort. It_ was about this time in
October '52 that the present All India Handloom Board was
constituted by the Government of India. It was realised that the
distress among Weavers was due primarily to lack of organisation
of this industry and the lack ot adequate facilities for marketing
handloom fabrics. The main problems facing the industry are
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inadequate supply of yarn, competition from the mill i

loss of export markets, lack of technical assistance anld] 1&2:::?1,1’
on a large scale, and finally lack of organisation. It is not necessar
for me to deal even in a superficial way with the measures whic
the Government of India and the State Governments have taken
and are taking to help the industry and to place it beyond reach of
recurring shocks of depression or put off any possible conflict with
textile mills. I shall today refer only to the schemes designed for
the dgvelopment of the industry and financed out of the “ cess
fund ”. These schemes are of great significance for the develop-
ment of the handloom industry. Under the Khadi and Othgl:
Handloom Industries Development (additional Excise due on
cloth) Act 1953, provision was made to levy and collect an addi-
tional duty of excise at 3 pies per yard on cloth made or held in
stock iu factories on or after 15th February '53 for the purpose of
developing khadi and other handloom industries and for promot-
ing the sale of khadi and other handloom cloth. It has been
estimated that the handloom fund of over 6 crores could thus be
created and out of it a sum of Rs. 4 crores has been ear-marked
for the development of this industry. Haadloom schemes costin
about 284 laks out of the 4 crores earmarked for the developmengt
of the handlooms in the country have been sanctioned by th
Central Government during 1953-54. The share of the Madrae
State is B0 56 lakhs. Schemes for another Rs, 10 lakhs are und :
the consideration of the Government of India. The main sche s
so far as Madras is concerned are as follows :— mes

Scheme No. 1, It has been proposed to bring withi
operative fold 33,100 new weavers by providigg inlzg;egtlef?gé
gc_lvauces to’them to enable them to pay their share ca{oital and
join weavers’ co-operative societies. Ft {as also been proposed to
pay an advance not exceeding Rs. 18-12 0 to a weaver joining a
a new society and an advance not exceeding Rs. 25 to a wca%er
joining the existing societies towards his share capital. Govern-
ment have sanctioned Rs. 6 lakhs towards this scheme. The
have also provided Rs. 25 lakhs to the Madras State Co-o 4
ratl_ve.Bank to enable it to provide working capital to weavel?:’
societies which admit these new weavers. 29 Senior Inspectors
- have been posted for work connected with the enlistment
of these looms within the co-operative fold. Government
have since -sanctioned 24 more "Senior Inspectors for the
work. The total amouut sanctioned by the Government
of India under the scheme is Rs. 34.28 \lakhs. This is the first
step taken towards bringing the bulk of the handloom .weavers

witnin the co-operative fold so that t i
benefit out of their toil. hey may get the m.axlmum

Scheme No, 11.—~To tackle marketing, several measures
proposed to be taken under this scheme. git has been proposn-.da tr;

it
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open 175 depots in rural, semi-urban and urban areas in the State
besides the existing 56 depots of the Madras State Handloom
Weavers' Co-operative Society, so that a large net work of selling
units for handloom cloth may be established and the scope of sale
of such cloth may be widened. The State has been divided into
6 regions under the jurisdiction of 6 marketing officers of the grade
of Deputy Registrars so that intensive procurement of handloom
cloth from the primary weavers societies might be effected, and
quicker supply of the required quantity be made to the large
number of selling units of the State Society. 6 Central depots in
charge of Co-operative Sub-Registrars are also sought to be
established. The scheme contemplates the purchase of 6 motor
vans to function as mobile shops-cum-publicity media so that the
message may be taken into the interior parts of the State. Publi-
city is also contemplated by putting neon signs at railway junc-

tions, taluk headquarters efc. The total cost involved inall these -

scheme, is Rs. 9.90 Igkhs.

Scheme No. I1I.—The scheme relates to the improvement of
the method and quality of production of handloom cloth. It
envisages -

(a) setting up of standardisation committecs,

(b) supply of standard reeds,

(c) supplyof devices to regulate picks,

(d) conversion of throw shuttle looms into fly- shuttle looms

(e) starting of dye-houses

(f) award of prizes for best designs

(¢) establishment of pattern making factories

(k) supply of pedal looms to societies

(i) supply of ready made warps and

(j) appointment of technical assistants for stamping cloth,
Rs. 3.05 lakhs have been sanctioned for this purpose. These
schemes are calculated to improve the quality of the handloom
C}Otlt; so that it may compare favourably with that of the mill
cloth.

Scheme No. IV.—Cushioning of sales of handloom cloth.—To
tackle the question of marketing and to enable the hardloom
weavers to dispose of the accumulated stocks, Government of
India sanctioned a subsidy of Rs. 33.10 lakhs for giving a rebate
on retail 'sales of such cloth. Government have since passed
orders placing at the disposal of the Registrar a sum of Rs. 16 lakhs
for the purpose of sanction of subsidy to weavers’ and other co-
operative institutions, which have undertaken clearance sales under
the subsidy scheme. The first clearance sale was in force till
98-2-54. The societies gave a rebate on all retail sales of cloth
within a “sale range” of Rs. 5 and Rs. 50 at.Rs. 0-1-6 per rupee.
The second clearance is now on for the duration of this week,
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Scheme No, V.—The difficulty felt by the handloom weaver
in the co-operative fold to obtain his yarn requirements of the
required counts at reasonable price is sought to be solved partial-
ly by the establishment of a co operative spinning mill comprising
the State Handloom Weavers’ Co-operative Society and weavers’
co-operative societies. A co-operative spinning mill is proposed
to be established at Tirunelveli with an authorised share capital
of Rs. 45 lakhs. A sum of Rs. 28 lakhs has already been collected
as share capital. Under the cess fund scheme a loan of Rs. 10
lakhs has been sanctioned to the State Government to enable it to
lend the same to the State Handloom Weavers' Co-operative

Society for setting up a co-operative spinning mill. The purchase

of the buildings of Sri Murugan Textiles, Tirunelveli by the South
'India Co-operative Spinning Mills is under consideration.

- Scheme No. VI.—The scheme also contemplates the sanction
of working capital to the State Handloom Weavers' Co-opetative
Society to the extent of Rs. 1.40 lakhs and feorganisation of the
1S‘rovernlment Textile Institute with a view to provide facilities for
esearch. '

In all thesg schemes it is clear that thereis a special emphasis

on the co-opeative organisation of weavers, for it is the hope of

- the Handloom Board that within the next 5 years it will be

possible to bring within the co-operative fold a substantial number

- of the handloom weavers to whom will be given the bulk of the
amount earmarked for the development of the Industry.

The question of reservation of fields of production between
the textile mills and the handloom has evoked a good deal of con-
troversy. Both the large scale textile mills and the cottage hand-
loom industry are necessary for our country’s economy. The
situation calls for a suitable and happy adjustment of the interests
of both. The Government of India were pleased to reserve the
productton of certain verieties ¢xclusively for the handlooms such
as (1) sarees with borders of certain width (2) Dhoties with certain
specified borders (3) Lunghies etc. They also restricted the
production of dhoties by cotton textile mills to 60 per cent of their
average monthly production for 1951-52 with effect from 1-12-52.
The Chief Minister of the Madras State suggested the reservation
of bordered dhoties and coloured sarees exclusively for handlooms.
-{)tyxtgxogg tlr1at thel Cfotltog_ Textile Enquiry Committee constituted
_by the Government of India will go int 5t
-suitable recommendations in the r%xalterc.) the question and make

On the marketing side, the Al India Handloom’ -
obtained the sanction of the Government of India frgr Btlg:r?m:)llzs-

mentation of two important schemes to be administered by the.

Board itself, which will go a Jong wa i
| _ y towards hel th .
- loom industry, The first is the internal marketinglgcghex:e.h axzdn

"
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Organisation called the Central Marketing Organisation has al-
ready been set up with headquarters at Madras, This. organisa-
tion will have branches at Madras, Bombay, Nagpur, Gwalior,
Banaras and Culcutta. The functions of this organisation will
be to study and explore markets for handloom cloth, to keep the
industry informed of the requirements of the consumer, to stand-
ardise production, to conduct publicity and propaganda and to
correlate the activities of the States. The Board has also approved
in principle a scheme for setting up an All India Handloom Co-
operative Society whose main function will be to improve the
markets for handloom fabrics both within and outside the
country.

The second scheme is the external marketing scheme.  This
scheme envisages thc appointment of four Handloom Cloth
Marketing Officers to be posted at Singapore, Rangoon, Colombo
and Baghdad and to set up sales emporia in several foreign coun-
tries. These officers will be mainly concerned with developing
the existing markets and exploring fresh markets for Indian liand-
loom cloth. The officers have been selected already and are
expected to be in position very soon. The total cost of the scheme
is Rs. 3.5 lakhs which is met partly by the Madras State Hand-
loom Weavers’ Co-operative Society and partly by the Govern-
ment of India in the proportion of 63,000: 2,87,000. Four Hand-
loom Cloth Marketing Officers have already been selected and the
establishment of 7 emporia at Colombo, Bangkok, Singapore,
Rangoon, Chittagong, Karachi and Aden is being finalised. When
this scheme is actually implemented, it is expected that a large
volume of toreign trade will be captured by the bhandloom indus-
try in India.

Conclusion.—] may state that a new era is being ushered in
for the Handloom. With a large body of workers engaged in the

-development of the industry on a co-operative basis, with the

sympathy and support which the Central and State Governments
have been extending to the industry and with the successful
implementation of the several measures contemplated, one can
certainly hope that the handloom industry will take its rightful
place in the country’s economy. May 1 therefore appeal to
everyone of you, to give a helping hand to the weavers? The
Message of Handloom should be carried to all corners of the coun-
try—And the best way of doing it is through bringing the weavers
into the co-operative told, and making the ‘weavers’ co-operatiye
orgamsations efficient and effective centres of production of hand-
loom cloth. Further more every citizen can help the industry in
his capacity as consumer of handloom goods. May all of us unite
and do our little bit in the cause of this ancient ndustry in our
land. : .

——————



Handloom Fabric~A Short Resume
_ (Note issued by the All-India Handloom Board)
The History of the Handloom Industry in India broadly falls under
three periods :
(i) Up to the 18th Century—the golden age ;

(ii) The fluctuating forfunes till 1922 ; and

(iti) The steep downward fall after the deceptive improvement
i mmediately succeeding the first World War.

Period I—The Golden Era.

It is a generally accepted concept that India is the birth place of
coiton manufactures. There is considerable evidence to show that cotton
‘fabrics were in existence and in use in India from very ancient times.
Passages in the Vedas and in the writings of foreign travellers who
happened to traverse the length and breadth of India of early times as well
as the recent excavations of Mohenjodaro amply .establish this. ‘1he
reputation of the Dacca muslin was indeed world-wide and the superbly
excellent texture of this fabric sct the peoples in all lands marvelling at the
deftness of the craftsmen who wove it- Jt was, however, not merely in the
art of weaving that the reputation of Indian craftsmen bécame universal.
» Dyeing in various attractive shades had also been specialised to such ap
extent that Indian fabrics by their rainbow brilliance dazzled the world.

The handloom industry, during the early days, enjoyed the
of kings and the rulers of the land. Mainly a zeredl](ayry occup};z:it;?nn?l%:
zealously guarded art of fine and pictotial weaving was handed down l'rom\
father to son in a host of families of artisans mostly dependent on weaving
as the means oi livelihood. Specialisation ot particular fabrics was the
exclusive preserve ef some of these families.  Princes in India patronised
handloom cloth and wuslins and chintz woven by Indian craftsmen on
bandlooms were in great demand in Egypty Greece, Rome, Persia Arabia
and Ethiopia. The industry was in a very prosperous state a;nd India
praciically enjoyed a monopoly in cotton manufactures. This was the
position obtaining till the beginning of the 19th Century.

Period II—Fluctuating Fortunes,

We now come to the second stage. With the coming i
machine age and the introduction of the spinning ien:ym;l;g tll?e oi \:Il::-
loom during the early part of the 19th Century, the Indian hanpdloom
products began to lose their world-wide monopoly. Imports of cotton
textiles such as coatings and shiftings increased rapidly during the lomo r
balf of the century- Morcover, the speedier mode of transport S
available by the in!ention of the steam engine and the shortenin ofm at‘he
voyages between European countries and India by the opening o tgth S ¢
Canal enabled the countries abroad to flood Indian markets wih il ﬁ u;z
textiles. Meanwhile, the advent of the machine necessitated the ha dTa e
industry learning to adjust itselt to the altered circumstances and o 90!;1
over to the use of mill-made yarn in place of the hitherto widelswncd
har.d-spun one. These various factors quickly conspired to soupd ‘heydt:\:h
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knell of Indian excellence and mastery in the cotton world and the hand-
loom weaver in India found himself in a tragic plight.

The lack of patronage from Courts, the change in the habit of dressing
by the upper classes in India who took to Western modes of dress and the
demoralising effect of a class of small entrepreneurs, who began controlling
the handloom industry in many areas gave a further set back to the
prosperity of the weaver. In spite of these severe handicaps, handloom
cloth strove valiantly for sometime to survive and succeeded in re-
establishing itself in a limited sphece mainly due to the preference shown
by Indian ladies {or the multicoloured and artistic fabrics produced by the
bandloom weaver-

Many spinning mills sprang up in the.country towards the close of the
19th Century, but during the early stages, the interests of handlooms and
mills remained complementary. The fiscal policy of the Goverpment
during that period—subjecting foreign mill cloth to import duty and the
indigenous mill production to excise duty=—coupled with the Swadeshi
Movement iurther helped to protect the bandloom industry. Technical
improvements such as the fly-shattle and the re-adjustment of the handloom
industry enabled it for the time being not only to survive but also to main-
tain and even to expand its markets. Again, the World War | imparted
a fresh spurt of prosperity to handlooms in that it automatically abated the
flow of foreign cloth and further limited local competition from the
indigenous mill industry. Though yarn was in short supply, the active
efforts of the newly started Departments of Industries in various Provinces
helped to popularise wider use of fly-shuttle looms, and with the improved
winding and warping processes, bhandlooms really got going again. This
prosperity, however, was short-lived.

Period 111.- Collapse and Rehabilitation.

The post-war period witnessed the rapid expansion of the textile mill
industry in India and vigorous inroads were made into the hitherto special
preserves ot handlooms. Mulls began production of fabrics like coloured
sarees which were exclusively being wovea on handlooms from time
immemorial,. The output of mills increased considerably, and with
comparable varieties of mill-made fabrics being made available to suit the
needs and cater to the tastes of habitual users of hapqloom fabr!cs. the -
handloom industry had to face a very severe competition- ’_l‘he situation
was further aggravated by the levy of import duty on yars in 1922, the
abolition of excise duty on indigenous mill cloth, and the'newly star;ed
‘Khadi Movement’. The last straw was the general depression _tollowing
on the heels of the World * Economic Crisis of 1929-80 which ﬁna.lly
flattened out the handloom industry. * The markets tor handloom fabrics
dwindled and the prices declined so sharply that the average income of the
weaver was reduced to a pittance.

A crisis of such dimensions naturally evoked the sympathy ot Govern-
ment and an Industries Conference was called for at‘Slmla in 1988. The
outcome was that grants-in-aid to the haqdloom industry for approved
schemes on marketing improvement qf designs, etc., were decided to
be given by the Government of India. For a period of twelve years
from 1934-35, a sum of Bs. 5 lakhs was annually distributed to the
State Governments for the said parposes by the Central Government.
These grants-in-aid, however, by themselves could not to any appreciable
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extent resuscitate the industry. Accordingly, is
, goigcrng;ent of India had again to convene a%zhfc:erg?:m", 1940, .the
andloom and Mill Industry and certain Provincial Gov rp mente. s
nothing much could be done at that Conference owing to el i out
reliable data on many important aspects of the industryg serious lack of

A Fact Finding Committee was constita i :

the pro.blems ot the'handloom industry, t:l?ee?irzs‘:nl?l:i:g it cotigate

reorganised, the possibilities of demarcating for it a s ec.'t] could be

Profiuctlonl etc. The Committee toured the coantry extensigel » ﬁd-d -Of

various State Goyernment representatives and handloo y examlm.ng

_interests aqd submitted its report in 1942. The chief recorrxxl18 and  mills
the Committee was the establishment of an All India l-!andlomemllgamon of

. pro:r;dc-.for the supply of raw materials, arrange for marketing(:?h et
g‘;; :::d t? carry out research. In pursuance of the Co[::‘?tl:) on

'H;ndloom'g lOnj..the (rqvemmgnt of India constituted the first All lne;'s

lime. with tz:r i;;gg::ﬁzzd;lfllss:::nimucd to function till 1947. Mear;?

f:ptton t.extile mills in India, it was prgv(i)SZd ig::rgér?:izrr:;:ipmducﬁon.°f

;‘es d?f yarn should be made available by mills for con‘::: o

andlooms and other consumers of yarn. Simultaneously, restrictipnon by

also imposed on the expansion of powerlooms in milis and factm-i'eoslfs were

The All India Handloom B '
more important among them bein ;f:d made several recommendations, the

(i) That 25 to 50 per cent of ' i

¢ the new spindles i i
pndc; the post-war expansion scheme should t?e left ur:::l;:?::g l:)yl s
in order to ensure augmentation of yarn supplies to handlooms. ylooms

(i) Establishment of a Central Marketing Organisation.

(iii) Appointment of Marketing O i
study market conditions and papnlari[:e han(::ﬁz;n; r:;ggs and over-seas, to

tiv) Opening of a research institute.

The Board ceased to function after 1947
handloom weaver accordingly remained unreszrl.\{vjegjc Prgplcmg tacing the

The Standing Handloom Committee set up i
of India under the Cottage Industries Board, g;x‘;:::: 31);:126 S’OVemme,.,t
farther financial assistance from Government for thg [-;o thaxn
Industry. A Handlqo'm Development Fund was created wifh 2ndloom
Rs. 10 lakhs for giving grants for the implementation’ of Cpm of
schemes for development of the handloom’ industry. An a(:id'a‘p proved
further sum of Rs. % lakhs to the Fund was made in 1950. ' The Cltlon of a
also recommendqd to Government the reservation of certaj Ooamittee
of cloth production for the handloom industry, and earl i 1ppctics
Government Notification was issued reserving among othery n 1950, a
following important items : Varieties the

(1) -Coloured Sarees.

(2) Sirongs, Lungies and Gamchas.

(3) Honey<comb towels,

‘(l) Gauze, Bagdage and Jackonett Cloth.

\\_ ‘o

_to give preference to handlod

_ technigae of production.

* prescribing standards of quality an

. schemes have beea sanctioned for various
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Government, on Ihe recommendation of the Committee, also decided
m fabrics in respect of purchases of cotton
textiles against its requirements  These measures coupled with the then
prevalent cloth shortage in the country again revived the demand for
bandloont cloth. In addition to hereditary weavers, many others took to
weaving of cloth on handlooms resulting in 2 substantial increase in the
number of handlooms. Commensurate with the increase in loomage, the
output of handloom cloth, however, did not show a corresponding increase

and this was chiefly due to yarn shortage.
The year 1952 again saw 2 period of severe slump resulting in poor

" off-take of cloth by consumers and consequent heavy accumulation of mill

and handloom fabrics. Wide spread nnemployment and under-cmployment
amongst handloom weavers was inevitable and this led to agitation in many
parts of the country. The situation in many States was so acute that the
Government of India took the following steps for rehabilitating the hand-
loom industry :— e

(i) The Constitution of an All India Handloom Board with

comprehensive functions.
(ii) Imposition of an excise duty on mill cloth for developing Khadi
and other handloom industries and promoting the sale of their products.

(iii) Restricting mills from mannfacturing dhoties in excess of 80 per
cent of their packing in that variety during the 12 months ending March
1952, and also prohibiting them from piece-dyeing sarees. .

The Government of India have earmarked a portion of the additional
excise duty levied on mill cloth—popularly known as the Handloom Khadi
cess—for giving grants or loans for financing activities necessary for
developing the handloom industry. Loaus or grants may be sanctioned
among other things for the following purposes :— ’ :

(i) To ensure a steady’ supply of suitable yarn to the handloom
industry and to hold stocks where necessary-.
(ii) To establish marketing organisations inland and over-seas.
(iii) To promote tesearch, improvement of designs, etc., and better

arranging for improved equipment,

(iv) Training of personnel,
d to establish machinety to maintain

such standards.
(v) To encourage co-operativ

A Central Marketing Organisation has also been set up by Government
or the development of the internal markets. A scheme tor the expansion
of the export trade has also been approved and four Handloom Marketing
Officers will be stationed. one each at Bagdad, Ceylon, Rangoon and
Singapore. ‘Emporia are also proposed to be started at Aden, Karachi,

Chittagohg, Rangoon, Bangkoks Ceylon and Singapore- In addition,
States providing for bringing

operative fold, Baancing of weaving by
les of handloom goods to consumers
verament depots, measures for -

e effort among handloom weavers.

handloom weavers into the co-
co.operative societies, subsidising sa
by coroperative -societies and State Go
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stapdardising production and improvement in techni isi

: | . ue, orga
inter-State marketing and expansion of sales organisation \sithin thge glt:::::ﬁ
thus ensuring reduction in the cost of marketing.

. Government have also appointed a Textile Enquir
mine in detail the question of rightful apportionme?lt ofy tlﬁomﬁ:;g?f ttz:t’.‘]a'
production in India, among handlooms, powerlooms and mills and it i , e
pected that the Committee’s Celiberations will yield focth a helpful ioy
in the near future. plul review

The cumulative efforts of the Government of
Governments concerned will, it is expected, go a lon
titating the handloom industry and reestablishing th

( e handl
one of the architects of the economic prosperitygof the cou:t(:r;- weaver as

India and the State

Useful Books for your Library
AR AC A A A A A AT A A AR A A KK A %

Agricultural Finance In India

(with special reference to Co-operative M
ovem
Br D. K, RANGNEKAR, M.Com., eot)
Former Professor of C
. Foreword by Pro;’. D? R. ‘&%&eﬂ..’
Pages 245, Cloth Bound. Price R 5
¢ Ra. 1

Agricultural Marketing In India

(with special reference to Co-operative M i
arketi
. fBr Prof. K. R. KULKARNI, M 4, ")
Professor of Co-operation, Co-op. Training O 1'
‘Introduction by Dr. V. K. R. \f‘, [:Algfe’ Foona.

A Note of observationa by Dr, T. G, Shi ;
Adviser to the Government of India. Foll-:?orx'byA gDr;?},;ulg:hﬂ"keﬁng
H. L. Kaji, President, Indian Co-operative Union, ur Prof,

Pages 512, Cloth Bound. Price R
e K. 20

. Commodity Exchanges In India

(with special reference to Bombay)
By P. G, SALVI, M.A.
Foreword by Dr. 6. R. AMBEDKAR.
. Pages 237, Cloth Bound. Pri R
ce Rs, 18

The Farmer, His Welfare &
BY Dr. M. G. BHAGAT, baa::. g;. 1\)~ ealth

Foreword by Sir T. VIJAYARAGHAVAC |
Chairman, Jmperial Council of Agriculsu APRYA, K.BE. Ex.

{\ Pages 320, Cloth Bound.

ral Researoh, Now Del‘llnii?‘.

lsrlco. Rs. 10

L > <4

3 A A A K K K XK KX A ]
TME CO-OPERATORS BOOK DEpas ™
9, Bakehouse Lane, Fort, BOMBAY. ’

488

> &

g way towards rehabi- -

P H & & 0O OO PSSP HIL)SOOS PS> O d

Preserve Handloom Industry
(Note issued by the All-Iadia Handloom Board)

The Five Year Plan has given the top-most priority for the stepping
up of the economic progress of the country. To achieve this objective,
it is necessary that the production of essential goods for domestic require-
ments is increased and unemployment as well as under-employment
of large sections of the population is obviated. Increased production by
itself cannot, however, bring in prosperity asit is .also equally necessary

. that the masses should have sufficient purchasing power to buy and make |

use of what is produced. This can be made possible only when these who
are without work are gainfully employed and the unemployed are given
sufficiept opportunities to better their conditions,

Is it possible to achieve this end by mere industrial development ¢ It
is common knowledge that India's economy is in the main linked  tv agti<’
culture- Industrial development alone cannot accordingly reach us to the
goal. A large proportion of the population can, however, find gainful
employment in the Agriculture and Cottage Industries sectors. Agriculture
provides employment to a very large proportion of the people in the
country but the pressure on land is stated to be greater than it can sustain.
It will no doubt become possible in the coming years, with the fruition
of the major and minor irrigation schemes started under the Five Vear
Plan, to find employment for a larger proportion of our rural population.
The field of Cottage Industry, however. hag vast and immediate possibili-
ties of providing useful employment to a large number of people both in
urban and rural areas. . )

The handloom industry is the largest cottage industry in India and
ranks in importance next only to agriculture, in that after agriculture it
provides employment to the largest number of people: There were about
20 lakhs of handlooms in the country in 1940 and of this, 72 per cent were
cmployed on cotton. Since then, more handlooms have Been instalied to
meet the increasing demand for cloth owing to its scarcity during the lats
phase of the Second World War and the post-war period. It is estimated
that at present, there are abont 28 lakhs of handlooms in the country, out
of which about 21 lakhs are engaged on cotton weaving. About 21 lakhs
of weavers are accordingly employed directly on these looms and the bulk
of them are full time workers. According to the Fact Finding Committee
appomnted by the Government of India in 1941, the number of auxiliary
workers is one and a half times the number of handloom weavers. Nearly
70 lakhs ot people including the weavers, therefore, earn their living from
the handloom industry. The handloom weaver though proverbially poor
is unfortunately blessed with too large a family. Oa an average, each
weaver or worker has to support a family of 8 persons. Thus, over 14
million people are dependent on the handloom industry, which occupies a
very important place in the economy of the country. The industry is alive
and has been progressing, in spite of the several difficulties it has had to
encounter. The weavers and even their dependents are mostly skilled
workers who have kept alive this industry from time immemorial. They
have learnt handloom weaving under the system of family apprenticeship,
and their workmanship now and in the past has earned world-wide reputa-
tion. They are, therefore, an asset to the Nation.
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During 1988-39, the total output of ha
" million yards. This was nearly a‘:hird of &??}%t:nﬂ?yti: m?ur:,ted to l'mg
then in the Country. Even though the production of handT oth consume
in the recent years declined to about 1,000 million yards 0<l)m cloth has
Rs. 75 to Rs. 80 crores per annum it still meets 25 per c:at uefd at gbourt.
requirements of our country. The industry’s potentialit nt of the dOti
helps the country to"earn foreign exchange. Durin ‘3") 13 great ang t
gxport_of handloom qlqth amounted to 50 million yardsg. lnclygebar 1949, the
it declined to 30 million yards owing to several canses incl d-2' howev.er_.
tions lmpost by some foreign countries on imports of t u_lmg resm;
to the keen interest evinced by State and Ceptra] Grovernmextl “the exoorts
of handloom. c!oth are steadily increasing and during th ents, the qxports
nearly 62 million yards, g the year 1958 it was
A very large number of the weaver . N
empioyed or un‘der-um?mployed owin; a:;d :,zrksﬁ;:n 3“; ‘t‘}t‘ presént dl_m
warkei: and the increasing competition from mill clothp nvefn C&mosnéow‘i:g

are sticking on to the profession are struggli : .
an average earning of Rs. 15 to Re 288 ing hard for existence as with

é r - 0 per month th i
impossible to find even one square meal a day for hims:lf:’:?jvle‘" ﬁ(;lds n"t
dants. In the circumstances many weavers have taken to bcgg::y e

We cannot be silent spectators t
weavers and their workers, who form :
country. :The penury of such a largs € population of the

a heavy burden on the State. The ngectlon of

_ to carry on their hereditary occapation. The Gove}:::x?::??f llr::(iitix:try :tng.
the Khadi and Other Handloom Industries Development Act 19!58“‘a der
which an additional excise duty is levied on cloth produced by th .tun t";e
industry. A substaintial portion of the proceeds from the | y the tex ld
for the development of the Hand ¢ levy are utilise

! a loom Industry. A
was made available for this purpose during u’,’, yCa:u'lﬂsgg ;112;6:.“(';{;:

Government of India have also reserved certain Ii
, n lines of ;
handlooms like coloured sarees, besides restricting th: p‘:;%?lgfil;znotfodt‘:];

ties by mills. The extent to which the
can help is, however, strictly limited, Central and State Governments

: It is accordingl
to voluntarily extend help to their brethren in the ind?ls);r;eitt) yto tl‘:recgggipnl;
only handloom goods against their cloth requirements.  Thi p 1 -
solve the problem of finding employm § alone

ent to th ;
and prevent them from joining the ranks of desgmmr.kers of the industry

Since alternative occupation canno

t be f . . .
that these honest and skilled workers ound for ‘them, it ia essential

i nd should i ;
pursue their occupation in a decent way be given all agsistance to

befittin - ; ‘
of India. Their occupation is also th B 8 Jellrespecting citizen

. X € main sta
numerous Villages. Itis for these reas y of many towns and

. . ons also that we sh d-
loom cloth wntp a view to creating an environment f;r o:xl:: ::zdﬁggm
industry to thrive and arrest the tende

A A ucy for an unequal distribution of
purchasing power, which is one of the main causes of lqndaiav, :;:":Jrl:;:?n

Tg-day the handloom products are not so
The handloom weaver does not require lar
are small and he is content with a samll m
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costly as_ is often assumed.
ge capital. His running expenses
argin of profit which could give

PRESERVE HANDLOOM INDUSTRY

him the bare necessities of life. Consequently, he has not the same diffi-
culty which is experienced by others to bring down the cost of produoction
of the cloth which he weaves. The price of handloom goods in, certain
varjeties is perhaps slightly higher but this is due to the special quality of the
cloth- Handloom cloth is, however, more durable and it is thus cheaper in
the tong run. It is, therefore, economical t¢ buy bandloom cloth and no
wonder discriminating Indian women still prefer handloom cloth.

Handloom weaving shows technical superiority in coloured fabrics with
complicated and artistic designs and cloth of striped and check pattern-
The Industry has displayed a surprising degree of vitality and can adapt
itself to new lines of production and to changing sartorizl tastes of the
consumers. If you live near a handloom weaving centre, you could get a
weaver to understand your special requirements and obtain cloth designed
exclusively to your choice. In view of these special advantages, when
you buy handloom cloth you buy to help yaurself and get your aionéy’s
worth.  Above all you will be contributing to the solation of a human
problem, namely, providing employment to the handloom weaver who is in

‘distress. It is ng small satisfaction to feel, while clothing yourself, that
- you may be helping a distitute weaver with work to stand on his feet. and

are helping to preserve an indostry which is the proud heritage of India.
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ﬁ THE TINNEVELLY DISTRICT CO-OPERATIVE CENTRAL BANK, LTD.,
VANNARPET : TINNEVELLY -
(Estd, 1918)

Authorised Capital Rs. 4,50,000
Working Capital Exceeds Rs. 73,86,900
Reserve Fund Rs. 3,01,144

ALL KINDS OF DEPOSITS ACCEPTED

Fixed Deposite : For 6 months 2}%; For one year 3%
. For 2 years 8}%, For 8 years and above 349

CURRENT, SAVINGS, RECURRING AND PROVIDENT DEPOSITS
ARE ALSO ACCEPTED.

Apply for further particulars to:

Medai Dalavoi Kumaraswami Mudaliar,
Pyesident. .
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All India Handloom Week 'Celebration in the
| Madras City.

The All India Handloom Board decided that an All India Handloom

Weekshould be celebrated throughout the country to spotlight the plight

of the handloom industry and the need on the part of the public to help * -

the handloom weavers by purchasing their products and suggested that it
might be celebrated during the week from 7-3-p4 to 13-8-54. The
Government were pleased to sanction Rs. 5,450 as grant for giving a
subsidy of Rs. 10 to each of tbe b45 weavers’ societies in the State to enable
them to hire carts for taking handioem goods for sale. They also sanc
tioned another sum of Rs. 5,000 for meeting expenditure connected with
the preparation of publicity material like posters, placards, etc., and the
conduct of meetings, dramas etc., relating to the handloom industry. The
Registrar permitted weavers’ societies which celebrated the Week to utilise
Rs. 25 each from their general funds and another sum of Rs., 25 from
Common Good Fund subjeci to provision in the by-law, besides the sum of
Rs. 10 sanctioned by Government. The Deputy Registrars made elaborate -
arrangements to celebrate the week in a fitting manner. In Madras Ci tys
the celebrations were in the hands of the Madras State Handloom Weavers'
Co-oper’ative Society. This Society organised an exhibition during the
“ week "', of handloom products produced by weavers’ co-operalive societies

and others. Ministers of States Government, and prominent gentlemen gave _ .

lectures on each of the seven days during the Week, on several aspects
of the handloom indusiry, House to house propaganda and sales ot hand-
loom cloth were conducted and processions were taken out in connection
with the week. The handloom exhibition organised by the State society

;m:is' opened on 7-8-b4 by the Textile Comu issioner to the Government of
naia, . ) '

On the sixth day of the “week'' viz. the 12th March, the Chicf
Minister presided over the Celebrations. Sri M. P. Nachimuthu Mudaliar,
President of the Madras State Handloom Weavers’ Co-operative Society
welcomed those present on the occasion. Dr. U. Krishna Rao, Minister
for Industries exhorted the people to take a pledge to buy only bandioom
cloth in the {uture- Sri J. C. Ryan, Registrar of Co-operative Societies
traced the history of the Co-operatiye weavers' movement since the early
years of this Century ar.d said that in 1905, a year after the co-operative -
moveinent was started in the Madras State, the first weavers' society was
formed at Kancheepuram, but it took ten more years, before a segond one
could be started and in the next 20 years, only another 50 societies could
be started. A central weavers’ society for the whole State was formed in
1985. He pointed out that thanks to the generous assistance rendered by
the Government of India from the Handloom Development Fund, this
sociely gave subsidies to the primary weavers’ co-operative sogieties tothe
extent of about Rs. 10 lakhs to enable them to meet their establishment
and other expenditure. The progress in the Weavers' Co-operative Move*
ment wasg good after Independence was achieved by the Country. ‘1he
weavers co-operative societies reached a remarkable_ altitude during the
years 195051 and 1951~52. During each of these years, they sold more
‘than Rs. 10 crores worth of goods. The Government bave now sanctioned -
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HANDLOOM WEEK CELEBRATIONS IN MADRAS CITY

(Organised by The Madras State Handloom Weavers’

Co-operative Society, Ltd.)

7-8-1954 to 13—3—195¢

-~

-

e

1“:\3,

e

2. THE HonN'BLE. DR, U. KrisHNa Rao,

Co-operation, Madras,

3
7/

Minister for

addressing the gathering.
(Next to him is Sri M. P. Nachimuthu Mudaliar, President

of the Madras State 1andloom Weavers' Co operative Society I td.,)

THE HON'BLE Srt C. RAJAGOPALACHARI,
Chief Minister of Madras addressing the gathering.

1.



THE VIRUDHUNAGAR CO-OP. MILK SOCIETY, LTD.

Laying of Foundation Stone by

Tue Hox'BLe DRr. U. KrisHNA Rao,
(Minister for Co-operation, Madras, on 10-2.195.%)

Sr1 J. C. Ryay,

3,

Registrar of Co-operative Societies, Madras, addressing the

Sathering.
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ALL INDIA HANDLOOM WEEK CELEBRATION IN MADRAS

several Schemes for the amelioration of the handloom industry to be
financed from the five crores of rupees collected in the Handloom Develop-

. ment Fund. These schemes relsted, he said, to the enlistment of new
weavers in the co-operative fold, opening of rural, central and interState
markets, running of mobile publicity-cam-sale shops, improvement’ of
technique and conduct of research in handloom weaving, etc. One of the
Schemes vig. sanction of subsidy to enable the grant of rebate to retail
purchasers of handloom cloth is intended to stimulate the market for hand-
loom cloth, which is the greatest problem of the handloom industry to-day.
The first clearance sale under this Scheme was conducted by the Madras
State Handloom Weavers' Co-operative Society, the Weavers' Co-operative
Societies, Primary Stores; Employees Societies, Cottage 1ndustrial Societies
and Multipurpose Societies till 28-2-54. The Second Sale was held during
the Handloom Week from 7-8-54 to 18~8-54. The Third Sale has com- °
menced from 14-3-54 and. will be in force till 5~5-b4 The Registrar
exhorted the aydience to take advantage of the rebate scheme and purchase
only handloom goods.

“ Dream Woven '’ a drama in English by Sri Lobo Prabhu, Secretary
to Government, Department of Industries, Laubour and Co-operation was
then staged. 1t depicted the bleak feature facing three generations of a
Weavers’ family in the present crisis and of the artistic yearnings and the
love of colours of the grand daughter. This drama was followed by the
“ Handloom Dance '’ by Travancore Sisters- Both the drama and the
dance were very much appreciated- :

The Chief Minister then addressed the gathering and exhorted them
to take a pledge to purchase handloom goods only, as it is their duty to
help a large section of the people engaged in the Industry. :

The Vice President of the Society proposed a vote of thanks, after
which the celebrations for the day came to a close.

The George Town Co-operative Bank, Ltd., No. 8512
29, Krishnappa Naicken Agraharam Stteet, G. T. Madras

(REGISTERED IN 1928.)
Authorised Capital Ra. 3,00,000.  Working Capital Rs. 30,00,000

[ )
&
Membership Exceed 3,600 {

All Kinds of Deposits Accopted
.Rates of Interest:-Fixed Deposits 5 9% for one year and 4% for 6 months
Curtent Deposits 3% Savings Deposit 2 ©,
Reourring Deposits 64 . running for a period of 7 years.
Loans:~Loans are granted on the security of deposits, on the pledge of |
movables (Jewels only) and on the First Mortgage of immovable properties.
Further partioulars oan be had from the Secretary. ‘
e P. NATEBAN, M.B,B.8.,

President.

|
|
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- A Note‘ on the Marudur Co-operative Agricultural
Ceclonisation Society (for Civilians), Thiruchirapalli Dt.

Sri K. V. Srinivasa IYENGAR,
President of the Society.

The Society was registered on the 22nd August 1949 a
' nd
thg, 5th Septcmbgr 1949. There are 58 memgcrs as on dasttear:ghoﬁ
paid-up share capital of Rs. 4,690. The beadquarters of the Scciety is
Marudur village in Kulitalai Taluk in Tiruchirapalli District. Three lafad-

. owners of Marndur village offered an extent of 881 acres and 44 cents of

lands belonging to them on lease to the Colonisati i
: . on Society for a peri
of twenty years. 'After setting apart 11 acres and 44 cents fyor housl;esril&i

- and other common purposes such as thrashing floor, canals roads, etc
’ t 4 .

870 acres were parcelled out into economic hold;

: oldings of about
and leased to the colonists. The entire extent of lfnds in thtt:ﬂ::;lg:fs
were reclaimed. Qut of 470 acres set apart for cultivation, 111 acres anZl
55 cents were converted into wet lands. 860 acres and 18 cents were

leased to 82 colonists and 4 land-owners and ivati i i i
b osg oo od cultivation is being carried

Of the 53 members in the Society 11are ‘A’ Class Members apnd 42

are ‘B’ Class Members. Of the 42 ‘B’ Class M
20 landless labourers who had absolutely nosstattlx!;btferfsotr}:re are atloast

The Government had lent the services of i
trator and one Co-operative Senior Inspector t: gtrtlx?mg:éig o An
attempt was made in the firstyear of the workiug of the Socjet iy. ioint
cultivation of sugarcane crop in twenty.acres. Joint louyh‘or oo
planting was done and individual members were asked to gaateg lndg and
care of the plants, The Government Servants, lent to the Socictf and take
to have an upper hand and never consulted the President of thYa \SVax!ted
even for policies or for daily work. Large advances were mag ociety
ttnants and steps were not taken to see whether the advance ¢ to the
spent on the lands, Supervision was slack. So, the Societ s made are
1935 of about Rs. 10,000 in the first year. In the SUSafCanZ .‘:iast put toa
tion although one tenant owning one acre in the joint Cdlt'n planta.
Rs 1,600 after deducting the expenses, the oth tvation got

er 19 acres H
for want of watering etc, and no inc were ruined
. ome i
lands, was derived from these

After some time the poset of Agricultural Demanastrator

and a Co-operative Sub- Registrar was i Was abolished
Society. & appointed as the Secretary of the

The landless tenants decamped with whatever adys

-

from the Society and Government and the tenantry w; nces received

So,a mew set of tenants were brought in and as they W:rse‘ demoralised.

i ; fraid of th
experience of the first set of colonists, large concegsj alraid of the
them and some of the bye-laws of the Society wCr:';?:;ev;e;e gnven to
the chief items are the elecftic current charges and d reiater.

machineries to be charged to thefenants. There is only :g:e::i:tti:fn gi
) six
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A NOTE ON MARUDUR CO-OP, AGRICULTURAL COLONISATION SOCTY.

tenants who took the lands on lease, agreed to pay the electric current
charges in addition to the lease amounts fixed to them. From the other-
colonists electric current charges are not collected. They are not also"
paying the depreciation charges for the machineries.

The landlords to save the Society and make it a practical 'proposi’.
tion, agreed for a temporary period to have the system of money reat
and pay for all the charges including all the charges to be paid by the
tenants such as electric current charges etc. .

Owing to the reasons mentioned above the Society is working at a
loss year after year and there is a deficit of Rs. 10,000 (Rupees ten
thousand) in the Society at present.

The present working of the Society even now, in spite of all the
sacrifices of the landlords by foregoing not only their yearly income they
had, before the formation of the Saciety, is not satistactory. The.
Society cannot make both ends meet from the present income as the
income is not sufficient to meet all the expenses of the Society. This is
largely due to the following causes :—

(1) Not providing a definite share to the land-owners and for the
working expenses of the Society from out of the income of the Society.

{2) Unusual delay in expanding the area of irrigation due to
the delay of other departments. :

(8) Except 28 acres all the remaining lands are cultivated by
pump icrigation. The electric current charges for agriculture are in.
creased from nine pies per unit to one anna, in addition to a surcharge
10 per cent on the electric current charges incurred. -

(4) It is my opinion that some of the bye.laws may be changed
and the Society might be so organized that it must be an example to the

other societies to be formed.

Qur peasantry are not used to money rent and they must be eglucated
for a long time'before they adopt this method. The tenants in these
parts are not accustomed with money rent but they are used to share the
produce. So, I would suggest that fora stable society the crops produce
might be shared by the colonists, Socicty, and the landlords. ‘A’ Class
members (land-owners) must pay for lanfl m}provemcnts, Goverqmgnt
kists, etc. The Society must pay for irrigation expenses, depreciation
charges and also for establishment charges. The tenants must pay for
cultivation charges. This is a thing which an Indian tenant understands-
and we must wark on these lines. Of course, there may be some deficit
in the first few years, When the entire extent of colony lands are
brought under wet cultivation, the Society would not only pay itself and
will have a very good reserve which can be used for the amelioration of
the tenants. Till it is accomplished the following concession may be
given to run the Society successfully. ‘

(1) The Government should bear the entire establishment charges
of the Society or a subsidy of Rs. 2,000 for every year may be given to
the Society by the Government for a period of five years more from this

date. ° .
. (3) Water tax for the colony lands may be waived at |east for a

period of five years as it is done in other sacieties,
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(4) The Society has applied to the Public Wrok !
grant permission to take water from the High Level Ch:nlr?:ra:;l;:? ta:g
the entire colony lands. It is pending with the P. W. D. for more t%an
three years. Hence extension of irrigation is not possible. Speed
action may be taken to grant permission to the Society, d

(5) The Government have guaranteed to i i i Distri
Co-opet_'ativc Central Bank for a geriod of five ;l:::r'fl,r?lfg l:'zg:mm?::“;t
the Society of loans up to Rs. 40,000 which the Socie'ty may boz'row h-onz
the Banlf every year for financing agricultural operations, The Societ
has applied to the Tiruchirapalli District Co-operative Central B cklety
sanction an overdraft loan of Rs. 20,000 and the Deputy Re isiZfz A to
recou;mended the sanction of the loan but the Central Bank rgfu r:fi o
sanction the loan. The Central Bank may be instructed to a:mct's tt:o
loan to the Society, o T

(8) The Society proposes to exchan
with those of the outsiders in the colony
For ghis purpose permission from the Go
and it takes years together to get the sanc
In such cases the concerned Deputy
issue orders,

ge some of the colony lands
for taking channels, roads etc.
vernment has to be obiained
tion and excavate the channels,
Registrar may be authoriged to

(7) The Society has to submit pro
the lands required for the channels road:,J eﬁ:oﬁals for lan
get the sanction, , etc,

d acquisition for
It takes many years to

In such cases emergent acquisition may be ordered and

be ordered to b i i :
be ords red to be placedin the possession of the Society withi

(8) The Agricultural Departmen
advise the memnibersof the Socie%y abou: .:?&1::& ‘?
in each seasoxtl. dWh(ein new systems other than t
crops are introduced the Agricultural .
tenants to cultivate the same lgy subsidisiln);p:l::m::\:, 8?&1:\1‘@ induce the
The Agricultural Depagtment and Industries DePartmenzon of crop.
preference to the _Socnety for sending their tractors, bull dmust give
vators and other agricultural implements etc. and borin‘g sets (;:crv:, n:ta:l-

' ante

and the Government must give concessions
implements hired from the Departments. onsin tb? ratesof charges for

(9) Three gifts of Agricultural machiner;
tractors, rotavators with trailers would b: c:x mg:::ta ;?iCh gL dozess,
implements induce tenants to adopt themselves for j oniac, s these

ncuc oint cultivation
(10) Adjoining the colony lands about 1 p .
cultivation if improved methods of cultivation ':&oizir“ reed " ailable for

owners will also be persuaded to become the memb::sd:fc ige S'I;t::: itand.
. ety.

(11) The Society can_introduce agrj .
cottage industries suitable for the place amgi ::?:,t:::;ﬁ‘z?' g#tmg, some
for co-operative propaganda, the best propaganda will be ucation. As
the achicvements of the Society, ¢ the resuits of

lands may
n a month

epute somebody to
tops to be cultivated
he local rotation of
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MILK CO-OPS:

Co-operative Movement at Virudhunagar® .
By Sri V. V. Ramaswanmy
President, Viruihunagar Co op. Milk Supply Society, Ltd.

Unless one’s heart and soul are pure, it will be a difficult task for a
co-operator to evade the allurements that come, rather are placed in his
way. If I am correct, I think, Credit Societies were formed and fostered
in the pre-war era. A departmental person goes and gets hold of a few
people and teils them, (as in my case) that it is a public service to bave a
Co-operative Society. These * friends’’ consent and subscribe a certain
gum fot capital. The Society is formed and registered on the spot.
Invariably the most influential and dependable man of the locality is
chosen as the President as well as Treasurer, :

In those days rural credit was available to the peopie from other local
sources and so there was paucity of people joining these societiess More-
over the Presidents of those days were conservative-minded and extra-
careful in lending transactions: Borrowing and lendings were necessarily

Jimited.” Time rolled on. Post-war effects, various governmental legisia-
tions and restrictions tended towards the shrinkage of private lending
gector and increase in the interest rate. - Consequently people were forced
to realise the benefit of Co-operation. Moveover the war gave an impetus
to the Co-operative Movement. It gave birth to a number of Stores and
other Institutions in each district: These became ,the favoured children
fostered by the Government. Naturally people became attached to them
and nurtured their growth. But one thing—it gave a terrible time to the
Registrar and his sorely tired team of subordinate officials. Our versatile
Registrary Mc- Ryan, has successfully weathered the storm. His inde-
fatigable work and far-sighted policies have firmly settled the movement *
in our Madras State which has rightfully earned the foremost place in the
whole of India.

Let me revert. The formation of so many Co-operatives during the
war, brought in to the fold a number of people drawn from different walks
of life. The present Virudhunagar Co-operative Urban Bank was only a
small Credit Society started in 1919. The work of the same was so limited
that its existence was not known to people at large. I remember that
during the end of the first World War it undertook to stock and distribute
rice supplied by the official channels. 1 remember with humble pride
that I served as a volunteer in the distribution scheme then, which
experience has stood me in good stead during the second war. Let posterity
judge it. After that special work was over, the Society again became
dormant and the authorities decided to wind it up. At that time, if I
remember aright, Mr. Bhupathi, the then Assistant Registrar somehow
spotted me and lured me into the net and made me a member, in 1980; and
in a few months, I became the President, which position 1 still bold,
thanks to rthe ‘confidence reposed in me by the generous share-holders.
The Credit Society was changed into the Urban Bank. In passing, I may
mention that a noteworthy feature of the Bank was a daily deposit of
Rs. 260 made mostly by the lower middle class people. It was the only

*Extracts from Weloome Speech of Sri V. V. Ramaswamy given on the occasion of
the laying of the Foundation Store of iNdw Building by The Hon'ble Dr.
U. Krishns Rao for the Virudhunagar Oo-op. Milk Society Ltd. on 10-2-1954.
[
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. ing to the hy-laws.

- the way in which political strings are pulled by the

Judiciously and honestly conducted, Credit Societi
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society registered under the Co-operative Act, working here, till the out-’
break of the war in_ 1939. The Virudbunagar Co-operative Stores was the
fitst product of the war, started on 17-10-1989. Then other institutions
followed. 1 have been respoosible for starting the various co-operatives
and the general public, from the very start, have showered their patronage

and confidence on all of them. [ am stil) i i i
pupriusr ey ' 1l permitted to take active part in

There are about 12 Co-o
town with a total memUBersh;

p of roughly 6,26 id- i
of Rs. 1,70,024, and a rese o 2] sapaid-up Share Caital

rve of Rs. 1,77,652, all safely invested accord-

® -
1 found the Co-operative field was the
qual terms; caste and ‘creed bartiers
orgotten, politics eschewed; and mutual-
ment you clasp the hand.of another
operators and nothing else. But with
te party-politics, the approach to the Co-
came in later pericds, began to narrow
cal biz;s has ngt yet shrouded this noble
> urce of great danger e future. The
‘vzglr;egu?lé; gr:eRdeggzlurar has foreseen tﬁis new pgten‘to;:ctrl:l ‘at::dr?s tuth-

ndably arresting it ] i

qontinued and may Co-j:;perationglivse?(e;:f;slOf Browih.  May his cfforts be

"When I joined the movement,
only arena where people met on e
were broken away, sex difference {
self-help was the motto. The mo
‘member you feel you are both cg-
the growth of nationalism and acu
operative ideal by members, who
down. Though well known politi
movement, power politics are a so

A Credit Society or an Urban Bank j insti
) ) ank is an institution intended for the
ordinary people. It helps its members to have alf the facilities. Who-
ever a person may be and whatever his status his tran

the good-will of the Agent tunning a Scheduled Bank aud more often upon

( bosses of that Bank,
ot 80 in the case ofa Co-operative Bank, Any

. Society and get his work d - A
Co-operative employee cannot but be 3 man inbued with (:;:: ::;:iet“oyf ser-

vice. He cannot expect anything for bim from the cli i

easily get accommodation according to hig metanes,c‘;:er‘cl:t\;ide‘}intyh::l::: tl:)ayn
laws'are. satisfed- Those who have no access to big banks are welcomed
and invited to become members and enjoy all the facilities obtaining here-
Te.rms are eagy and interest cheap. By having transactions with a Co-ope-
rative Bank one realises that it is his own bank and feels proud of the fa?:t'

€8 are the only sources
e and fower classes, Iy

perched at a distance. It is n

of credit, truly beneficial to the people of the midd)

people who are ready to work and produce,
at the proper time.

With the advent of Stores peo
) ple have re
members of such institutions. There is no cheating
ber ) eating in pri i ’
?vx;;hgtx:ta;uured. Yl'lou can [n‘ndent upon, for any ﬁequ?::r::e‘:lrt ‘::t;g: Tg:te’
fom anywhere. Loyalty pays you in equit ivi
hax;dsomg rebateg. The store gocieties are acli?)g ::) lﬁﬂ;‘:i:’:gi;gn
;nna pi:::ici’vl;:;: (;t prcnlvate channels of trade. Nowadays it is the fashion for
a i i ’
y tl;l er to put on a board calling hiy jumble 2 ** Meegakabi

alised the, henefit of being
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peratives of different denominations in this

CO0<OPERATIVE MOVEMENT AT VIRUDHUNAGAR

Store” or “Netaji Stores”’ in order to entice unwarj buyers. Bat there will
be no registration number. Even otherwise, I do believe that the game
is seen through by oar discerning people particulacly women folk.

The Weavers' Co-operative Production and Sale Society has been able
to work well and satisfy the needs of the members even during the worst
period of the industry. However, you know better about the present
position as the Minister in charge of Industry, The main problem is
marketing. We welcome the latest move to have small societies with
limited number of members, entirely managed by the weaving members.
The present non-weaving members will be only too glad to clear out
giving place to the actual workers. .

The Co-operative Building Society was working well, but its expansion
bas been crippled owing to the limiting of the maximum loan to Rs. 3,000.
"n this town, this amount cannot fetch a site required for a house to be
built according to the rules. The maximum must be raised to Rs. 15,000
and then only the demand for new construction can be met. Increase in
the family members and break up of tamilies, thanks to central tax laws,
are causing much stress upon living space. Any new house constructed
by a person irrespective of his status will tend 1o ease the situation, This
aspect should be considered.

The Co-operative Agricultural Improvement Society was started to pre-
vent the sale of Municipal compost to any single individual or private
agency. At the beginning it was a hard job to make the ryots compost-
minded. Now it is the other way. The dewmand is greater than the sup*
ply or rather production. With the advent of the present astute and tacts
ful Municipal Commissioner, the Council has become commercial minded
a bit and raised the cost price a little. As against him the zeal of the
Secretary is to be tried- During the control period the Society did its
work faithfully in the matter of distribution of iron and steel, ferlilisers etc. -
This Society is, I assure you, capable of handling any distribution work
that may be eutrosted to it by the Govetnment. The ryots have taken to
it kindly and are enthusiastic about the expansion of their institution-

I was one of those who had doubts abou! the success of the Ladies’
Cottage Industries Society when I was asked to induce the ladies of this
town to start such a Society. Any way it was started. It went beyond
my expectations. The enthusiastic directors are well-placed persons and
yet being experts in small handicrafts have done remarkable service in
inculcating on the minds of an appreciable proportion of the women-folk
that self-help is the best help. The products of this Society have been
exhibited in local and neatby exhibitions and also provincial exhibi-
tion held in Rameswaram and Madras and obtained encomiums, You
will see them yourself in the evening. So I stop here, after venturing a
request on their bebalf. They require a full time cutting and sewing
instructor preferably a woman-expert whose pay is to be sudsidised not by
this society of glender resources. Then they will be in a position to
isncrease the number of learning members and thus the praductions of the

ociety-

All these Co-operative institutions based on noble ideals with z vast
scope of patronage, present a pleasant picture. But the picture has its
own enticement and temptation. Without expenditures without much
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propaganda and with a little assertiveness any one can enter and caplure
the administration of these bodies. Men frustrated in other activities get
asylums in these. - There is a lot of mouey handled easily and influence is
great by tactful patronage.. These tempt some human elements and woe
to the bodies coming under their sway! There was a race and competition
in organising new Societies during the Control period. (Fortunately many
have become moribund and are awaiting formal extinction, due to the
lifting of the controls). It was a tough battle for a local subordinate
officer to refuse a new organisation, even though he may be on invulner-
able ground. I was asked to take part in the opening ceremnny of a new
Store in a village. At first I declined. Then finding the uneasiness of the
Depoty Registrar I consented to attend because my presence was required
to give a non-party colour to the function. On reaching the village I saw the
position and in an aside asked the other “friend " * why all this''. He
replied that those village fellows wanteg it and added ‘' If I don't get them
this, they will assess me below you'’. The poor Deputy Registrar who
overheard the talk put on a bland smile. Will you believe me, Sir, this,
Society did not last for more than a year? When | happened to meet a
gentleman in the grace of the then Government, he was buo antly explain-
ing to a small coterie about the malpractices obtaining in a éociety whosg
Secretary was a co-worker of his in public life.  'When I drew his atten-
tion to the fact that the money dissipated in unsecured loans was public
money, he coolly retorted * what is this, when compared with the wastage

of the Government——these people aiso form a part of the public—what is
the harm in their enjoying these funds P

Sir, you will be much disturbed,
who is by your side, if I enumerate more such instances. But the strong
action of the Depatrment and the alert Fublic awareness are acting as
checks against such influences getting into the fold. Still 1 would like if
- you allow me Sir, to suggest that the one thing that Fort St. George should

be guarded against is this : An impression still prevails that any one in the
motussil who claims to know certain Ministers

can get things.done as it pleases him, irrespective of the justice or legality
involved- This should go. Otherw;

se all exertions of the d tmental
staff will be nullified. ¢ cepartm

Though 1 am tired, my faith in the movement has not abated. 1 am
convinced that by the co-operative methods and co~operating channels
alone, so many of our prodaction and distributing problems can be solved:
Though the nuiber of members brought under the fold is not as big as one
may expect, the vastness of its influence is great and it is an abiding one-
If people ﬁnc} that the Management is in good hands, they dq not worry
about enrolling themselves as members ; yet they are Joyal and in some
cases more loyal than the members op the roll, in having all theic trans®

actions with the Society. So, with al) my deference to the high principles
of our be!oved Registrar, 1 venture to assert that it is not possible and may
be unadvisable to restrict t '

he sales to members alone, When I was asked

. ' e8 in 1989, [ undertook iton
condition that we must be allowed (o sell to all irrespective of membership- 1
: ble ideals, becoming a class
be the conditions that obtain in foreign countriess
¥ obtainable, where production and distribution
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by itself. Whatever may
where statistics are readil

and it will pain the Joint Registrat

or has some pulling power -
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can be properly regulated and where exports and impgrts can be easily
controlled, with a highly educated saciety, 1 fear we are still to educate our
public and bring them up. So restriction of salgs will not only retard the
growth of the institution but will tend to make it lose the patronage of the
general public. The element which by the spread of co-operative move-
ment one desired to exterminate will rise up ap_d flourish. People wh_o
have some public service to their credit, or a tradition, men who have thel.r
own means of livelihood, workers who do not .scck any return for their
service and those who need not blush for.a blemish ; ‘let them come forward
and lend a helping hand in furthering this great nation-building movement
and then you will see that our people are really co-operative minded,
though they do not want to be recorded as such. The extensiveness and
the loyalty ot the consuming people count more than the number on the
rolls.

Any bad element cau be eliminated accordin_g to law. Thougt! uot in
strict practice, it is still there as a deterrent warning. The rate of dividend
is eternally fixed and a lion’s share of the prqﬁt is talfen away as reserve
fund which is in sate custody. To meet the instructions of the inspecting
officers we need to employ more hands ti}an may seem 'warrauted gnd a
large slice is taken away by the establishment. (I dor? t grudge th‘?' 1
would rather employ more men and keep them engaged is useful service).
Then where will the urge come from to make or increase the profit? At
any rate we are not profit-minded ; we are servnce*mmd;d- Morcov_er
there are checks and counter-checks, which neqd more efficiency, I admit.
My esteemed colieagues bave become co-operative-minded more than [ a:';d
they have branded me as a departmental‘pqrso_n—-all because I alyvays insist
upon departmental officers for new organisations and those wlflch require
detailed attention ; and since I welcome and encourage (reqqent Inspections.
Whatever may be the enthusiasm and zeal of _honorary social work;rs like
usy one cannot expect us to devote, full attention and be responsible for
every possible error that may be committed by the menials. We have

nothing to gain but every thing to lose |

legislations may be lau@able in their objects, but no one
can dSec;n;e t(t):cthfict %hat rural credit facility has shrunk very much. So the

-ptesent demand of the village people in this pact of the division is for the

i rtgage Bank. I am not able to cope with the
E:t;l;l;zhn?fgéoigel'?ixo Bgani- I fear to approach the Regishjar for
ermission to organise a Land Mortgage Bauk, bpcat_xsc I kaow he v.v:ll
F btly refuse it since the greatest part of the area is still unsurveyed, being
oy indari lands. These holdings have been taken over by. tpe St.ate
pe'tjty ze;m:: ¢ the Government to take up and finish the survey, giving it a
tonepei ug g[ am only suggesting a chanuel for the good use of the money
:ggt-ex:?nb)chavailable in the exchequer. It will be a great relief and may
prove aygood source of help for the agriculturists.

about the Milk Society. This is the Society of whi
reall)? S:o:g '?;‘1 this Society alone the [\&neu_xbcrs, mgs‘t oli waho
actually attend the Gener?l Body cheutngs t::inin; .?t
delibergtions of the meeting. *° hy what a training
conducting meetings! The ladies pqmngb 0 pinaocey
hearing what you utter, then slowly raising t ?xl)rts : The’ .
to put forth questions and argue their view po
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will be tried to the breaking point, yet-he should be i |
not lose hxg temper-. In the matter of fixing the price glfl :t?:llfslkangr:l?::elg
by the Society and in fixing the percentage of bonus, they will bg fightin
to t.he _lagt. ) The admirable difference from the men directors tg theg
Institutions is tha_t these members are very considerate towa?do thr
employees (who toil day and night) and readily acquiese in the dire::ti es
of the deparhpental officers  Further, without murmur they agree t n
scheme of thrift beneficial to them When the question; of thri%t fu g way
considered, I suggested that half an anna per rupee of the cost of n-lkw;s
deducted, they rose up and said “‘one anna’. This thrift fund amm| te
an average annual accumulation of Rs. 20,000. I wasg staggered ; ?u?ts lo
put forth the sug_gestion that this considerable amount be ;nvesst o(;vAy
g:ﬁr:::je:lt Prqlzllllsscl)‘;y N(:ites- It will Ibe safe and useful to the GovecmlIl
80 will yield good iuterest. If necessity aci
loans on pledging them. But the ladies were alesrl:y:t:lscitwi:g: f:'tez?sg
my plea. However. how reasonably sweet they were in agreeing go ne
proposal that they must get refund of their share of thrift fupd in ki :ly
such as clothes, household articles and even jewels (which kind th y t‘t;n y
selves asked for) and cash only in case of dice necessity. | have - t zmd-
hovg the women are manning the affairs of the Ladies Cottage In“::lla i e
Society, and with my experience so far gained in this Milk 8 e "els
propose to leave it to be entirely managed by the lady members for(c:)l;: ‘t,h
next Qenod- I do not know how they will react to my suggestion. Wh :
ever it may be, I would commend to the management of othe; bt'otlil
mstltuhon_s, to make room step by step for ladies and eventually lea :r
Co-.operatlve Movement in the hands of our sisters and day hty ho are
eminently fitted for this job of service. JAughters wha are

y 1 have -beenlfortunate' in having
irectorates, people of high character, astute buai

ﬁnancia‘l foresight and ruthless admiuistr;tive itrgpa)rut?:;i:;s° ?Afxlcllnil:n‘ Sh'de
the l:dies are all humin®kindness endowed with a scns:t of zarltm_xlar
The emp)gyees have all been loyal and adaptablc to cin:umsﬁl00 service.
are conscious of our short comings and even failings. But nev:cc;s. We
swei ved from the path of true Co-operation  Even after m etirenore
Co-operation will be my life-breath.* Y retirement

as my colleagues on the various

wa&m@ﬁ-ﬁaﬂ&‘&ﬁ )
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The Madras District Co-operative Centrai Bank Ltd
13)14, Mukkur Nallamuthu Chetty Street, Madras’.l )

Esrtp. 1980 TeLEPHO
Authorised Capital Rs. 10 ‘":kll:‘:). 2884,
Working Capital ) :

All kinds of deposs
Raten of Intacost 1 f deposits accepied.

Current Deposits Y % Savings Deposits = %
Fixed Deposits For-—:6 ms. 3}% For 1 yr. 34%, For 2 yrs.°3}%
urther particulsrs can be had from the undersigned : ’

B. S. VUAYAGOPAL, B4, B. COM,

. ) Secretary,

msﬁzﬁmumvmﬂwhqﬁ
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Virudhunagar Ce-operative Milk Supply Society, Ltd.,
Virudhunagar '

. The Virudbunagar Co-operative Milk Supply Society was registered

on 24-8-46 and started functioning on 2-5-46, It was a time when
there was scarcity for milk in this town, not to speak of its quality, The
society was started with only 82 members with a paid up share capital
of Rs. 1,585 Jt has now in its roll 921 member; as on 81-1-54 with a
paid up share capital of Rs. 12,000, the majority of the members being
women, The area of the operation of the society. was confined to the
Municipal limits and villages within a radius of § miles

The total production of milk as on date comes to 1,000 Madras
Measures per day, the target fixed by the Department being only 700
Madras Measures per day. The milking is done at 7 depots of the society
situated in prominent places to suit the convenience of the milking
members, One of these depots isat Palavanatham, a village 5 miles from
this town. The Society supplies milk to all the medical institutions and
other public institutions like College, Hostels etc. Milk is supplied in
separate sealed cans to all well.to do people. The society has 7 depots
for sales of milk to the public, ;besides seven house delivery boys for
distribution of milk at the doors of the customers.

The Society advances loans to its members for the purchase of milch
animals and the purchase ot fodder. During the past 7 years a sum of
Rs. 1,717,000 has Leen advanced. These advances are recovered in
weekly instaiments from out of the milk bills due to the members leaving
a portion for the maintenance of animals and for the upkeep of the
family. Unlike most of such societies the bulk of these advancesi.e,
Rs, 1,65,200 out of Rs 1.77,000 is oct of Society's own funds. The rate
of interest charged for these loans is only 83 per cent. Besides loans,
the society undertakes the bulk purchase of cattle fodder and distributes
it among the members at cheap prices. By now fodder worth of
Rs, 72,000 has been distributed in the above manner. The sociely also
takes due care of the milch animals of its members. In the year 1958,
the society conducted a cattle show and distributed prices, for the best
‘animals, Medical aid for the milch animals of the members is also given
free of cost. The Vet, Assistant Surgeon and the Dairy Aassistant perio.
dically inspect the milch animals and give necessary advice for the
proper maintenance of the animals. Apart from the loans; the cheap
todder, the free medical aid and the dividend at the maximu'n rate on
the share capital, the Society sets apart a major portion of its annual net
profits for distribution among members as rebate on the production of
milk. Rs. 41,8738 has by now been distributed as bonus alone. This has
created a sense of loyalty to the society among its members. The society
is also maintaining two stud bulls one Sindhi and the other Delhi Murrah,

As a novel experiment the society started a canteen in the year 1949

to arrest the surplus milk by conversion into Palgowa and milk products.
The experiment proved to be a success and the canteen hss earned a
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name in the town. A branch of this canteen is working in the local
college premises, for the refreshmenf of the students. It is proposed
to start early a milk barin the heart of the town.

The office of the society and the various milk depsts are now housed
in rented buildings and the need for an owned building was being felt

very often. The society thetefore purchased a site in the year 1953 for.

Rs. 7,175, It proposes to build a pucca building on it, the foundation
stone for which has now been laid by the Hon'ble Minister for Co-
operation,

By keeping a few milch animals and selling the produce to the
society the members supplement their meagre income of their families.
The members are now subscribing to a savings fund at the rate of one
anna for every rupee worth of milk supplied by them. The total subs.
criptions to this fund during the past nine months along amounts to
Rs. 16,050 which is one of the greatest achievements of the society,

As for its finances, the total reserves to the credit of the society on
81-12-58 amounts to Rs, 27,689-10-0 as against a paid up share capital
of Rs.12,000. It has invested Rs. 15,000 in the Madras State Loan, Rs. 7.400
in the Post Office National Savings Certificates and Rs. 16,500 in var‘ious
other modes. The financial position‘of the society is sound, It is hoped
that it will grow further as the years pass.

The management of the society is entrusted to a Board of Directors
consisting of 11 members elected for a period of two years, In the board
there are 4 women directors, who are enthusiastic in the affairg of the
society.

The society has earned a net profit of Rs. 24,267-¢-0 for the

1962-58. year
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G.O:s. and Circulars

Memoraudum of the Registrar of Co-operative Secieties, Madras-5.
SR1 J- C. RYAN, M.A., LA.S.,
. Registrar,
No. R¢. 196097/58-A. Dated, 15-3-1954.

Sub: —Co-operative Central Banks and Societies—Special bylaws relating
to service conditionsof employees— Amendment to the model —
prescribed.

Ref:—1 G.O. Ms. 4482 Development dated 29 .9—53, communicated
in the Registrar's endorsement No, 168054/53 S, iii dated
19-10-1958.

2. Registrar’s circular KC. 196701/58 z. iii dated 6—1—54.

The attention of the Deputy Registrars is drawn to the G.O. ccme
municated in the Registrar's endorsement firstcited. They are informed
that the exemption given in the G O, applies only to societies in which
non-members are employed. Societies which do not employ non-
members automatically go out of the purview of the Madras Shops and
Establishment Act and therefore there is no question of exemption in
their cases. Some of the existing model special bylaws relating to the
service conditions of employees of co operative central banks and other
societies concerned {vide the special bylaws printed on pages 257-260
and 593-596 of the M:dras Co-operative Manual Volume III 19562
Edition) require modifications in the light of the above G.O. The
model special bylaws have therefore been suitably amended. The
amendments are indicated in annexures I and II appended with this
Memorandum.

2 According to the G.O. cited, the societies should also include
the provisions of Chapters I, 1II, V and VII of the Madras Shops and
Establishments Act 1947 in their regulations (standing orders) and
exhibit them in their premises — The model regulations, to be adopted
for this purpose are givenin annexure 1lI. They should be adopted by
the Board of Directors of the societies and a copy should be exhibited in

the premises of the societies.

3. The Deputy Registrars are requested to see that the amended
special bylaws and model regulations are adopted by the central banks
and the societies concerned in their jurisdiction at a very early date.

. They may themselves register the amgndments to special bylaws and

approve the regulations, without further refergnce to the Registrar,
provided they conform to the model Two copies of the special bylaws’
as registéred by them and two copies of the regulations as approved by
them should be submitted to the Registrar at an early date,

J. C. RyaN,
Registrar,
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ANNEXURE_No, I.

Model Spegial Bylaws relating to the Service conditi
: ons of Emplo
Co-operative Central Banks as amended iu accordance ‘sithyees o
G.O. Ms. 4432 Development dated 29._9__68

Substi : . )
No. 6+ :tatute the following for the existing model special by law

(i) :—A person appointed to any post in the bank's service shail '

ordinarily be on probation for a total peri

) € on pre period of one year on th -
tion of which jperiod he shall be confirmed in the ¥>ost if hiscwg:l[:‘s::i
conduct have been satisfactory.

(a) It shall be competent for the appointi i

. 2 ppointing auth

tt;n;lgnate tl}e services of the employee before the expiryg of sixm:x:gnttt;

:p 1!) el:l sc;:vlllcel.. if his work or conduct have not been satisfactory. No
shall lie against an order terminati tion. ¢

employee during (o movic. inating the probation of an

_ (8) It shall be competent for the appointi i
terminate the services of the employee durin%poiggngub::tgggtty i
months of .hls probatton and also during his regular service prm?idcd tl:":
the authority shall not dispense with the services of a person except fa
reasonable cause and without giving such person at least one mg)nth?r
notice or wages in lien of such notice provided also that such notic:
shall not be necessary when the services of such a person are dispensed

with on a charge of misconduct and su i
- orted b i
recorded in an enquiry held for the puxi')gose. ¥ satisfactory. evidence

(ii) The person so discharged shall have the ri
authority and within such timf as may be preslcgrl;lt):fiag:)tfé‘: :18!:;2
gzg‘ll{nd that there was no reasonable cause for dispensing with his
heldu;)es :)hr on the ground that he had not been guilty of misconduct as
case {'] e employer or the appointing authority. The period in this
shall be 80 days from the date of receipt of the order of the

employer,
oL (iii) The decision of the appellate authority shall be final and
binding on both the employer and the person employed.

N 851.4bstitute the following for the existing model special by law
o] Pamd

(i) I‘;V"y employee of the bank shall be entitled to casual leave
not exceeding 12 days in a year.

(ii) Every employee of the bank shall be entitled to privilege or:

ordiqary or ‘carned leave of 12 days for every 12 months of gervice
g:ozv::liedt;hag such leave may be accumulated upto the maximum period
onths.

(iii) Every employee of the bank shall also be enlitled to sick leave -

on any reasonable ground upto 18 days for every 12 months of service

(iv) The secretary shall be the authority competent to‘sanction
;:s;x;l ?:;.e tpt the other employees of the bankyand tphe President shall
priviege | eon y competent tgQ sanction casual leave to the secretary and
Pge, 'hgle ‘tq a{l the employees including the secretary. No
Neaneps claim leave as a matter of right ; but shall be entitled to

ore the lapse of the leave accumulated upto the limit,
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(v) If a person entitled to lcave is discharged from service before

“he has been allowed the leave or if having applied for and been refused

leave he quits his employment before he has been allowed the leave, the
bank or the appointing authority shall grant him leave which is to his
credit or pay him the amount of salary equal to the leave to his credit
contemplated in clause 8 (ii).

Substitute the following for the existing model special by-law 13 (d):—
(i) No fine shall be imposed on any person employed until he has

‘been given an opportunity of showing cause against the fine or otherwise

then in accordance with such procedure as may be prescribed for the
imposition of fine. Every order awarding the punishment shall be com-
municated to the employee concerned in writing stating the reason on
which the punishment has been awarded,
(ii) The total amount of fine which may be imposed in any month
on any person employed shall not exceed an amount equal to half an .
anna in the rupee of his pay and allowances in respect of that month,
(iii) No fine imposed on any person employed shall be recovered
from him after the expiry of 60 days from the day on which it is imposed,
(iv) All fines and all realisations thereof shall be recorded in a
register to be kept by the institution separately for the purpose and all
such realisaticns shall be applied only to such purposes as are beneficial to
the persons employed in the establishment of that institution.
Add the following as special by-law No- 20 after the existing model
special by-law No, 19 v
20. The Board of Managemeat shall have power from time to
time to make subsidiary by-laws not inconsistent with these by-laws or
Act VI of 1982 and the rules framed thereunder for the conduct of the
business of the institution. A copy of such bylaws shall be furnished to
the Registrar of Co-operative Societies for information.

ANNEXURE No, II

Model special by-laws relating to the service conditions of employees of
societies other than Central Banks (except Co-operative House
Construction Societies and Land Mortgage Banks) as
amended in accordance with G. O. No. 4432 .

Development Dated 29—9_58.

(7) Substitute the following for the existing model sopecial by-law No- 6
...~ {i) A person appointed to any post in the society’s services shal
ordinarily be on probation for a total period of one year on the comple-
tion of which period he shall be confirmed in the post if his work and
conduct have been satisfactory.

: (@), It shall be competent for the appointing authority to termi.
nate the.services of the employee before the expiry of six months of his
service, if his work or conduct have not been satisfactory. No appeal
shall lie against an order terminating the probation of an employee
during this period. :

: (b) It shall be competent for the appointing authority to termi-
nate the services of the employee during the subsequent six months of
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his probation and also during his re
rity shall not dispense with the
cause and without given such

gular service provided that the autho-
services of a person, except for reasonable

caus ' ICl person.at least one month's noti s
in lieu of such notice, provided also,'however, that such :gtg: g;x;?%eot

be necessary when the services of such a person are dispensed with on

a charge of misconduct and su i i
in an enquiry herd for tr oot ;)oizl:ted by satisfactory evidence recorded

(ii) The person so dischar igt

h } 8¢ arged shall have th

such a:iutltnt?nty and within such time ag may be prescreit;;%hte?tfhi‘:%?ltl:g
sg;:);lize t-at t:1here Was no reasonable cause for dispensing with his
servic s to‘mon 013 ground that he had not been guilty of misconduct as
held sl);all b:ms%og:rsorf:lolc apt;l)omting authority. This period in this
i y m the date of receipt of the order of the
. (iii) The decision of the appel
ing on both the employer and the person employed

(#) Substitute the f ollowing for the existing model special by-law No- 8

{i} Every employee of ; :
not exceeding 12 dfysyin aoyeﬂa]re. society shall be entitled to casual leave

(ii) E\_zery employee of the socie
leavg or ordinary or earned leave of 1

late aythority shall be final and bind-

period of 2 months.

(ili) Every employee of the socie .
ty shall also be entitled to*sick
leave on any reasonabi eniicd tosic
Service, y e ground upto 18 days for every 12 months of
(iv) The Secretar
casual leave to the other employees of the go

ing the secretary. No

but shall be enti
€ave accumulated upto the limit.en ttled to

(v) If a person entitled to Je

employee shall claim leave as a matt Ry
leave before the lapse of the | atter of right ;

contemplated in clause 8 (ii) ary equalto the leave to his credit
3. Substitute the follows ‘g
No. 13 (c) ims wing for the existing model special by-laws

(¢) No fine shall be imposed on any person employed until he ha

: ishment shall-b -
municated to the employee concerned j fting stat shall'be com
which the punishment has been awardecl]t.] Writing stating the reasons on

(d) The total amount of fine which  be i .
v may be im i
an any person employed shall not exceed an a):nonnt e%?:ldt;nhaal?y moni:g
in the rupee of his pay and allowances in respect of that month wnam
1
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(e) No fine imposed on any person employed shafll l?e: rgcovered
from him after the expiry of 60 days from the day on which it is imposed,

(f) All fines and all realisations thereof shall be recorded in. a
register to be kept by the institution separately for the purpose and all
such realisations shall be applied only to such purposes as are beneficial to
the perspns employed in the establishment of that institution, o

4. Renumber the existing model special by-law 13 (d) and 13 (&) as
13 (g)aad 13 (k) .

5. Add the following as special by-law No. 20.

The Board of management shall bave power from time to time to
make subsidiary by.laws not inconsistent with these'by-laws or Act VI of
1982 and the rules framed thereunder for conduct of the business of the
institution. A copy of such by-laws shall be furnished to the Registrar of
Co-operative Societies for information. Lo

ANNEXURE III.

. Model Regulations framed under special by-law No. 20 relating to the.
service conditions of employees i

N
1. No. employee of the sociely shall be required or allowed to work
for more than 8 hours in a day and 48 houts in a week provided he may
be allowed to work in excess of the above limits subject to the payment of .
over-time wages if the period of work including over-time work does: nat
exceed 10 hours in any day and in the aggregate 54 hours in any week.. .

R
2. No employee shall be required to work for more than 4 hours .in
any day unless he has had an interval of rest of at least one hour.

8. Every employee shall be allowed in each week a holiday of whole
day with pay, provided that nothing in this clause shall apply to any
person whose total period of employment in the week including any days
spent on authorized leave is less than six days.

4. It shall be the duty of the secretary to see that the office premises
where the employees work are properly ventilated and sufficiently lighted
and are kept in a state ot cleanliness and to ensure that adequate precau- -

tions are taken against fire.

5. Employees shall be paid wages or salaries on the last working day
of the month. No wage period shall exceed one month. Where the
services of an employee are terminted, wages earned by him shall l?e p?id
‘before the expiry of the second working day from the date of termination

of his services. ' .

6. 'W;geé for over-time work shall be twice the ordinary rate of
wages. '

7. ' Deductions which may be made from wages sBall be in accordance
with the relevant provisions of Chapter VII of the Madrns Shops and
Establishment Act 1947 as amended from time to time.
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Circular of the Registrar of Co-operative Societies, Madras.
Srt J. C. RvaN, M., ras,,
‘ Registrar.
R.C. No 88904/54-D1. Dated, 17—3—1954.

Sri A. Hirudayaswamy, B-a., has this day forenoon assumed charge of
the Office of the Joint Registrar for Weavers' Societies, Madras. All D.Os,
and confidential correspondence intended for the Joint TRegistrar
(Weavers), Madras should be addressed to him by name.

J. C. Ryan,
Registrar.

Circular of the Registrar of Co-operative Societies, Madras.
- Srr J. C. RyaN, M4, 1.4 S., Registrar.
Rc- No. 55056/58-B.. Dated : 5-3-1964.

Sub :—Co operative Societies— Agricultural Credit Societies— Loans for the
purchase of pump sets—- Draft agreements pledging the pump sets

. and the immovable property-—instructions.
Ref:—1. Registrar’s circular No. 168068/49-BI, dated 18—2—1950. And
20—9—1950.

4

2. Registrar’s circular No. 85281/51-BI, dated 10—11—1952.

In the Registrar’s circulars first cited, rural credit societies and urban
Banks were permitted to amend their bylaws providing for the issue of
special loans upto Rs. 8,500 per member on the mortgage of immoveable
property for the purchase and installation of pump sets. In the circular
second cited, three sets ot agreements Indentures Forms { to 111 drawn up
in consultation with the Government Pleader, Madras were communicated
to the Deputy Registrars and they were requested to see .that the agree-
ments were obtained in all cases where special loans for the purchase of
pump sets were sanctioned. It is represented that the registration of these
agreements causes a great hardship and that the societies have to incur
heavy expenditure by way of registration fees. There is some force in the
point that the registration of the documents involves extra cost. The
Registrar has examined the question whether the documents pledging the
pump sets and conveying the pledge to the Central Bank should be
registered in view of the expenditure involved. He considers that it will
be sufficient if the Central Banks obtain pro-notes from the Panchayatadars
of the societies, asin the case of other loans, when they sanction special
loans and that the societies get indenture in form No. I from the members
duly registered before disbursing the loans. The registration of the
indentures in Form No. II and 111 prescribed in the circular second cited
need not be insisted upon. The Banks should, however, satisfy themselves
that the members to whom loans were advanced, have purchased, the
pump gets within a reasonable time and that theylare in working condition,
This work should be attended to by the Central Bank Supervisors and their
reports should be scrutinised by the Secretary and filed with the loan

sanctioned order.
J. C. Ryan,
Registray.
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Oopy of G-O. Mz, No. 495, Department of Industries, Labqur and
Co-operation, dated 27th Febroary 1934.

A BSTRAGT.

i i i ieties— loans—Title deeds
Housing—Co-operative Housing Societies—State
relating to sites—Scrutiny by Government Pleaders—Orders passed.

Rwdl-‘k'lit:)lxl;wt';: Registrar of Co-operative Societies, letter Re. No.
9184/562 Z (i), dated 27—~1—1958.
2. From the DBoard of Revenue, Ref- B.P. Rt, 7985, dated
28—11—1958.
ORrpER !

State loans for construction of bonses through Co-operative Societies
are sanctioned on the security of the sites owned by tbg memberg and the
houses to be built thereon. Accarding‘ to the practice now in vogue,
members of Co-operative Housing Societies app!ymg for state loapg send
along with their applications the opinions of private legal practitioners
testifying {o the soundness of the title of the mempe.ts to‘tb.e sites, offered
ag security for the loans, - The title deeds are scruhr.used in the offices .of
ihe Deputy Registrar and the Registrar. Thg Registrar qf .Co-oper‘atxve_
Societies considers that this practice of depending on the opinion of private
fegal practioners offered at the instance of the applicants themselves is not
satisfactory. He has therefore proposed that the members of hovsing
societies applying for state loans should obtain the opinion of the local
Government Pleaders tes{isying to the soundness of the title of the members
to the sites offered as security, in cases whqre the Jands are not either
acquired nnder the Land Acquisition Act or assigned by Government to
the societies. The Government Pleader, Madras and the Board of Revenue
bave no objection to the Registrar's proposal, the Government accept the

- proposals and direct that all Government Pleaders in the state should

examine the cases of title referred to them for ppini.or'x by the housing
societies in their respective areas and send their opinion as promptly as
possible generally within two weeks alter presentation, Th_ey also dxr.ect
that a fee of % on the amount of the Government loan applied for subject
to a maximum of Rs. 80 for each case may be charged by the Government
Pleaders for the scrutiny of the title deeds.

(By Order of the Governor of Madras.)
(True Copy)

OFFICE OF THE REGISTRAR QF
Endt. R. Dis. 9184/54 Z-1.  CO OPERATIVE SOCIETIES, CHEPAUK, MADRAS.
' Dated 11-3-1964.
Copy communicated.
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' Buy CO-OPTEX. .

" Handloom Fabrics and Save Money

They are known

 For
*ELEGANCE
*ECONOMY &

*DURABILITY

THE MADRAS STATE HANDLOOM
WEAVERS’ GO0-OPERATIVE SOGIETY LTD.

]
¢ HOLLOWAYS GARDENS ”’ 34, Pantheon Road, Egmore, Madras-8.

Grams: “HANDLOOM" Phome! 8176 & 83339

e Assembly P’r"dgéédfhé's
;"f“ S Provision of Credit
fit Work of Co-op. Societis
i ‘ Govi.'s Policy Ouslined
sorl} "y .

Y {Hindn $4-3-54.)

fo_« Dt U, Kristina Rad, Mihister fof Industries and Co-operation, present-
edizin the Madras Legislative As‘s,é{rililyﬂtb;day the budget demand uander
¢hel hekd “(Cd:0perdtidh” and moved that a sum not exceeding
Ruwi62:49,800 be granted.

10 The House rejected a cut motion and approved the demand.

The Ministgr said that the movement started five decades ago with
ligilted &4@ médest objéctivey uow embraced a diversity of interests and
silterprises and thet€ wd hot 4 fingle major sphere of national economy
wihire thé ¥italising irfliencé of this depactment was not felt, -

o e G’i\’ﬁh‘g figures to show the increxse in the numbeér of societiéd in fhe

Six years providing rural credit, agricultural activities, mirketing

-facilities, milk supply and weavers aid, the Minister said that the trapsactions

pi shese societies had incéeased i ‘géometrical ratio to the increase in the
gamber of these socleties dhid oy they covered *a major part of the
pigdle class and rural poputatich.”

197 I the’ préduction and disfribution of the essentials of life, Dr. Krishua
RR¥ suid, ¢o-0peratives played & dominant role. He then presented atable
&S*givé‘a' pictdre of the position as it was in 1947 and in 1958

" Number of raral credit societibs 17,057 and 25,850; agricultd¥al socie-
ties 11,825 and 17,201; marketing socjcties 193 and 236; milk co-operatives
SRt 781; Weavers co-dpEiitives 659 and 1,911.

7348 he Government's policy, Dr. Krighna Rao sald; was to exparid the
Mﬁﬁg'riﬂ-al credit socjeties in all econgmic sphéres and to organise nidre
such societies. They hoped finally to bring at least 50 per cent of the
villages and 80 per cent of the populatidu under the ‘‘co-operative umbreiia *’
Supply of easy credit {short-term and long-term) was 3 very importdfit work
orEh Od*6pérative Dépar'fment-_‘ Short term credit was provided by the .
Migfta Stiite' Co-operative Bank at the apex wiih 16 Central Caopevative
Biks in th¥ districts. The Reservg Bagk of India sanctioned credit limits
Wlkhe' Co-opetative Cé'h’ti"al, Be_tg_lss to be drawn on the security of the
@ovetnihent. Long-term credit was provided by the Madras Co-operative
Qefitral'Land Mo’rtgag"e Bank'through its 78 primary land mortguge bianks’
mlMBdrad Staté after partition.

A margin of 2} per cent was maintained between the Gentral Land
Méngage Bank's bbr’foivia\ﬁs rale on debentures and the rate charged io the'
ulnate bottowers, TiMf) ovember 1951, the Bank floated debentuYes' at
0% céht’ and lent to pi'im‘a'ty ,banks at 4% per cent which, in their tarh
Mt ged iintér'es;t"znt“b‘i pei centon loans to their members. The Central
143 Mort ge'Barilg had recently floated its 49th series of debentares for’
140 1akhb'at 41 pér cent per annnm. In the matter of valuation of lands’
aldebed tor ‘morigageé, the pre~war values were adopted with the addition -
of 25 per cent.
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Consumers’ Co-ops.

The policy regarding the consumers co-operatives continued to be
one of consolidation rather than expansion. Societies which were beyond
revival were weeded out. With the decontrol of foodgra'ins in 1952 and
withdrawal of intensive procurement operations, the Central Stores had
to face a new situation, Government had permitted these to deal in
foodgrains in free market subject to certain conditions. The future of the
Central Stores lay in developing their sales of food.grains. Central
Stores having resources had been advised to purchase large quénti[ies of
paddy during harvest time, to have them milled and to supply the rice
to members and other stores, Government had recently entrusted sto
Co-operative Wholesale Stores the distribution of quinine throdgh
primary stores and multipurpose co.operative societies for sale in rural
areas,

The Co-operative Department had been looking afte iorafi
side of Prohibition since 1948 The shift bad r?ow tg;nzm?:g:;aggz
recreational to the constructive aspect of the ameliorative work. The
main features consisted of (1) provision of alternative sources of
employment to extappers; (2) anti_drink propaganda; and (3) issue
of licences to tap sweet toddy for jaggery manufacture, etc, v

| P
R

Co.operative Workshops for ex-servicemen maintained at predent
four timber workshops, two metal workshops and one engin cering
workshop functioning in several districts of the State, Concessions had
been given to these ex-servicemen workshops, All encouragement
was given to these woskshops to produce useful articles for consumptign;
As many of these were not satisfactorily working, Government ;fad:
appointed a Special Officer to review the workin’g of these, Hi:
recommendations were being examined by Government. ‘ ;

3

The policy of the Government was to assign compact block -
jands to Co-operative land colonisation societies, Fpinancial :scs)ifs‘t)::’g:
for payment of share capital. purchase of manure and agricultyx
implements. purchase of bulls, supply of seeds was also given. 595

. It T
Milk Supply Societies. TR

Milk Supply Societies and Unions had done good wo qus’
supplied milk to jails, hospitals, child welfare centresgand to ﬂ:};.gen‘ f’:
public. The Government had ;exempted the milk supply depots fﬁ& '
Section 7 (1) of the Madras Shops and Eatablishments Act and Ton
ordered that in the case of sales of milk by these Societie's sales ﬂl{%‘h
should.b;(]evti)ed only atone point, at the stage of sale to the actual co);;:;,“
mers. embers of these societies were given interest { -
purchase of milch animals, ree loans forjphe,

After detailing the work of Weavers’ Co-operati .
Consumers’ co.operative societies and marketir;g s;‘é?:,tilejgo?xl;c:;.s&mml
there were to-day 2 802 Haiijau Societies. Four thousand eiglyt | id that,
and ninety-five Rural Credit Societies had admitted 76.958 %{ar,!undsqd_'
other members of Backward Classes as their members. These ljan apd.
issued loans to the ez‘xtent of Ks. 16.54 lakhs during 1959.59 Thessog];?t;z:;
led Class Societies also continued to enjoy concessi ! % O
from Government 2 foneestions and fnancial beip

s
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Co.operative Collective Agricultural Societies hold lands by free hold
or on lease hold  The lands were cultivated on the societies’ account by
its members who were paid wages. The yield belonged to the society.
The profits after meeting expenses were divided as in every othet co+
operative society and the members were given a bonus on the wages
earned. In the two places where collective farming was tried, it was not
a very great success. However, more attention would be paid in this
direction, the Minister said.

Prematute Growth of Societies.

Dr. K, B. Menon moved a cut motion to reduce the allotment by
Rs. 100 to discuss policy. He said that he was worried about the way in
which the Co-operative movement was conducted in the State, Pre-
mature growth without proper foundations was apt to ruin the movement,
He did not see any fundamenta] changes being effected init. The
movement, particularly in Malabar, was going into the hands of capita-
lists. It was as a commentary on the Co.operative Department that in
some societies there were irregularities and defalcations resulting in loss
of money'and demoralisation. ‘

The Co-operative movement being the poor people’s movement, Dr,

.. Menon said, should be so devised as to give effective voice to the mem-

bers of the societies. There shouid not be resirictions on the voting
powers of the members. In this connection, he criticised the working of
the Triplicane Urban Co.operative Society. The whole business of this
Society, he said, was conducted by representatives elected from amon
the members of the panchayats. He would like to submit that these
representatives had been carrying on the business of the general body
for the last 15 years without an opportunity for the general body to
meet once. A similar position existed in many other societies.

Dr. Menon pleaded for financing cultivators in Wynaad taluk by the
advance of loans by the village co-operative societies,

Dr, G. Chitrambalam mentioned the defects in the working of the
Ex-servicemen’s Motor Transport Co operative Society of Tiruchirappalii
and some other societies in the district and urged the need for enquiry,

Mr. T. K. Rama stressed the need for the proper integration of the
work of weavers and the supply of dyes and said that attention should
be paid to this question in the three regional areas of Madurai, Madras
and Coimbatore.

Mr. K. M. Seethi suggested that the P.C.C, Societies in Malabar
shou!d be converted into multi-purpose societies instead of marketing
societies. Co operative farming societies should also be encouraged in
Malabar, he said. :

Mr, N, Paramasiva Udayar wanted that co-operative societies should
be organigd in all villages. ‘
The House adjourned for lunch.

Mr, N. Rathina Goundar, speaking after the lunch interval, suggested
the formation of a Weavers Co.operative Society in Karur for’ providing
facilities to the weavers in that area and also for liberal application of
loan rules so as to permit lending on the sirength of joint pattas also.
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Mr. Anthony Peter mentioned instances inistration in cC
. I 10R of maladministration in co-
:s;r:;nsv:f ::::l;it&e: agd ;Jx:gzd&the Government to tighten up supervision
[ gainst indifference or lax administrati t of
officials of the co.operative Department. dminiitration x the pat

Farmer’s Debt Burden

Mr. C. H. Kanaran pointed out that th ? -
mcqt for providing credit facilities to ryot: aal:gu?lt:e:o::glar:ir?Zn%‘;‘lle;?d
available through co-operatives formed a very small fraction of the total
debt burden of the agriculturists. With a depression on, the agriculturist
was feeling Increasingly the neced for credit but just at ,such a time the
steps for collection of loan outstandings were being made stricter, which
'yesulted in hardship. He urged the Government to mobilise local ’savings
in rural areas and expand the Co-operative movement.

Mr. M. Kalyanasundaram declared that the 0
Interested in Co-operation as anybody else.
making the progress it should, because it was
undemocratic Co-operative Societies Act on o
actions of the officials on the other.
interference on the part of the officials to the ex i
of Directors on flimsy grounds, the member s;ii;‘il?:t S;(gi::f: “\,,vg i
trying to condemn the workers and their leaders by their interfe e
the Uo-o.peratlvg movement. He wanted that the over-rid: rence in
vested with officials should be removed. He drew the atte t,"g powers
Minister to two publications in which charges had been xmd:] poy of the
Registrar of Co-operative Societies and said that whilc’ h«. against the
accept those charges as true, he would urge the Gévameme tWQuld not
Registrar to proceed against the journals and to vindicate hij |° ask the
be failed to do that, the Government should institute 3 § bonour. If
action against the officer. N enquiry and take

.

pposition was very much
But' the movement was not
bcu.)g crushed between an
ne side and the undemocratic

Miaister’s Reply to Debate

Dr. U. Krishna Rao replying to the debate

was a newcomer in the field of Cooperation, his shzm experi i

not happy- -Co-?peratlon was a matter for the individua‘},rlence of it was
work ae non-officials on the general principle ** ope for all a go’"Cemed to
If this was done, there was no necessity for any Governme nd all for one'"
There was also no necessity for the Government to interfer“t.flo mter'tcrc.
functioned according to roles and regulations ang conduct edl ne o ietics
sound lines- Buthis experience was that, in respect of th ¢ the'aﬁalrs on
he received two sets of complaints one asking for Goy € same institution

.and the other stating that there was no substance in €rnment’s interference

‘plaints. He was thus placed on the horng of a dileml:,: aﬁnr;th Scl: c:jf comk'
¢ had to as

either the Police or the Department to make enauiri
mental enquiry was held, the two opposing s:‘g;‘;;l:s.()‘ Wgen. a dgp_art-
together to complain about the Registrar and his officialg a Oociety joined

said that though he

-

Dealing with Mr. Kalyanasundaram’s referenc.
journals the Minister said that he attached no 7::;:1 to the
in journals of that type. If Mr. Kalyanagup daram o nce to what appeared
took .the responsibility gf putting down thoge charges i any other member
certainly make an enquiry, 8¢8 in writing, he would

articles in two

t
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Mr, T. C. Narayanan Nambiar raised a point of order and said that
by saying that he did not care for the articles mentioned by Mr. Kalyana-
sundaram, the Minister was lowering the prestige of the House.

The Deputy Speaker who was in the Chair said that the prestige of
the House was not lowered. The Minister was expressing a certain
opinion. That was all. ’

Mr, Kalyanasundaram said that his point was that suggestion bad
been made that the Registrar should be asked to take action against the
journals, .

The Deputy Speaker pointed out that the Minister was saying that-
he did not believe in the articles,

Mr. Kalyanasundaram : That is all the more reason why the journals
should be prosecuted.

Mr. S. Swayamprakasam enquired whether the Minister was right in

" saying that he was not prepared to take action against a journal ‘which

had written something about an official. What was the Government
maintaining a Publicity Department for ?

The'Dcputy Speaker: The Department is not maintained for that
purpose.

Mr, Kalyanasundaram asked whether it was not the responsibility
of the officer to go to a court of law and exonerate himself. -

The Minister said that when *“A” was abused, it was for ‘A" to
take action, It was not his duty to advice “A” to take action. If Mr.
Kalyanasundaram or Mr. Swayamprakasam was prepared to translate
what was published and giveit to him as a complaint, he was prepared to
take action. :

Working of T.U.C.S,

Continuing Dr. Krishna Rap said, that, ever since he took charge
he had impressed on the department the need for reducing to the minuo-
mum interference in the working of the Co-operative societies. He had
also a feeling that a society should get on its feet within a year and so -
had insisted that as far as possible an official should not bein charge of
a society for more than one year ; but there might be conditions where
this might not always be possible.Some members had complained about
the way in which the Triplicane Urban Co-operative Society functioned
The election of new office-bearers o the Society, he learnt, would be,
over by March 81. Any suggestions or criticising might be put before
the new office.bearers and they might then look into the whole matter,
He was hopefu} that before the Golden Jubilee of the Society came off
in a few months, everything would be well. In the meantime, they need
not make much fuss, After all, the society had worked for 60 years and
if an association was able to cater to a large body of citizens, they might
let it continue, hoping that wisdom would prevail in the management
and they Would see the proper fraition of the fifty years' effort He was
not unmindful of the complaints of partisanship, rivairy, quarrel etc,
reported to be existing there but ‘he hoped that with a little more time, he.
might p‘crsnade them to work unitedly- Qne gnember had_suggestcd ‘that
more ‘iberal provision should be made for agricultural credit. The desire
was there but the wherewithal was wanting. With better luck, they might
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hope to make better provision next year. He would als

A agviculturai% relieff gnight be more effectively doae by Agrkz?tusr:%g&;g
rative and Relief Societies, wha might know the need i

capacity of ryots and borrowers. % fequirements asd

As for Weavers’ Co-operatives, Dr- Krishna Rao sai

to bring into the co-operative fold some 88,000 weav:r:al::'dtel:et);lep‘gs:::;:
Cess Fund scheme. Misappropriation loomed large in the discussions
Unfortunately his own experience was that this was a sad feature. Peo le.
who had long served in the movement suddenly ‘ turned dishonest” aFr’ld
many who had devoted decades to the movement got discouraged and
-wanted to get out, e could only hope that better times would come, and
men of character and integrity would come, and come forward to ’man
such societies; otherwise, there was no salvation for the movement. As for
the suggestion tor starting a co-operative training institute in Malabar
Minister said that the Government of India had offered grants in aid and
hoged_.that this wounld soon be saunctioned and Malabar would have such
an m;tm:t:. In tchor;cllt;sifm, Dr. Krishna Rao said that he wounld do his
very best to see that the movement ’ i
et ged e reully boreftog, worked succ?ssfully and the people it

The cut motion was rejected by the Hause and the ll.
Rs. 62,439,800 for Co-operation was approved. * otment. of

Co-operation in the State,

Editorial In “The Hindu” dated 25-3-54.

During the debate in the Assembly on the Budget de
“Co-operation”, Dr. U. Krishna Rao, Minister for glndust(:;:: gnlc‘lng;r
operation, gave some interesting figures relating to the growth of th;
_co-ogcgative movement in the State. The progress in terms of number
is striking. Between 1947 and 1958, the number of rural credit societie:
has gone up from 17,057 to 25,850, agricultural sacieties from 11,875 to
17,201. marketing societies from 193 to 286, milk co-operatives from 290
to 781, and weavers' co.operative from 659 to 1,191, Before the W Y
the movement was largely confined to credit and the rural co operati ar,
earned the odius appellation of ‘“lending shops”. During the w‘;r oy
sho_rt‘ages of essential' commodities and the adoption of variOug c yc"r?'
provided an opportunity for promoting co-operative societies fOnm;)l s
production and distribution of various necessities of life. The rem ox)“ the
%‘t,owth of 'non-chdit gocie_ties is oge of the permanent le acie.a I fatl;llez

Nar. An xdeq of the diversification of the movement can bi b d° ¢
the fact ghat in ;1952 there were in the composite Madrag o ta irqm
supply unions, 40 egg production and sale societies, 382 -gs; 41 mll,k
societies, several fruit growers’ and vegetable grow“s,' societie ;‘meﬂ 3
workers’ co-operatives, 18 sugarcane growers’ societies and 1 e et
loom waners’ societies. Besides these, there were societi’161 band-
engaged in cottage industries which accounted for a tot els of men
Rs. 80.54 lakhs in 1952. Although these societies derived -ﬁh;-. output of
from the emergency conditions prevailing during the W ..hg.txmulus
come to stay. There have been some post-war ventures i: rt'h t de_y hi_\vc
of organising special societies for providing employment to ¢ direction
cither in transport undertakings or in agricuitural c 1cx-.s':rwcemt.en
societies have worked with varying success. The Minist:roi‘;:sbc;’l;hese

-oper-
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ation admitted that at two places where co-operative! collective farming
was tried, it had not been a very great success.

Members of the Assembly who criticised the Government either for
interfering too much with the working of the co-operatives or for failure
to bring about an even more rapid development did not seem to realise
hew much the movement continues to owe to official inspiration and
assistance. That spontaneous and enthusiastic leadership, which has
played so conspicuous a part in the growth of the co-operative movement
in Europe and elsewhere, has been sadly lacking in this’ country. So
long as the Government are expected to take the initiative for forming
co-operative societies and finding most of the money they operate on,
the movement will be dominated by official control. Legislators who
deplore this tendency should realise that the remedy lies with the public
and their leaders who sbould strive to build up co-operatives on a
voluntary basis deriving their strength from the free and sustained
support of their members. It is not generally recognised that the running
of co-operative societies calls for as -much business and organisational
ability as the management of profit-making private firms and' the
societies are looked upon as a sort of humanitarian or philanthropic
organisations. Co-operation as an ideal, which seems to harmonise the
intepest of the individual with those of society, has undoubtedly a great
futare in this country. But for the movement to make real progress, a
genuine co-operative leadership must be developed which combines faith
in the ideals of the movement with a capacity for sound organisation,
It is obvious that no Government can conjure such a leadership into

existence, —r
V! T,,‘i\‘:‘i ) l
X LN
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Y .
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Co-operative News <y . LS

Virudhunagar Co-op. Milk Supply Society Ltd,,~—Laying of the Foun-
dation stone for the New Building,

The Hon’ble Dr, U. Krishna Rao, Minister for Co-operation, Madras,
laid the foundation stone for the New . Building of the Virndunagar
Co-op. Milk Supply Society on 10-2-1954. Among those who attended
the function was Sri. A, Palaniappa Mudaliar, M.A., Joint Registrar of
Co-op Societies, Madras. Sri, V. V. Ramaswamy Nadar, President of
the Society welcomed the gathering. (His speech is published elsewhere
in this issue.) Py

Sri. A. Palaniappa Mudaliar, in his speech expressed the satisfaction
that his formex suggestion to start daily deposit and thrift schemes has
been adopted and carried out successfully. He also suggested the
introduction of cattle mortality fund and other insurance schemes for the

welfare of the milkmen.

The Hon’ble Minister, in the course of his speech in Tamil paid a
glowing tribute to Sri. V. V. Ramaswamy who is responsible for the
popularity and growth of the movement in the town, _He also appreci-
ated the interest of the female members of the society in thej :
He congratulated the members on their thrift fand schfc:’ﬁg gand’ bl

the lns('tution with long and useful service, A

a—————.
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Towels, Dhotjes & Gada pieces

in counts 20 to 30s.

Attractive terms to Co-operative lmtitutiom

and Exporters. [
!

M. P. NACHIMUTHY, ., 5.

Telegrams :-—‘JILLABANK'

The Malabar District

Co-operative Bank, Limiteq
KOZHIKODE 5.

X

X

;

X

x L3

Share Capral: Re,

s P:itg:;“d ﬁ.gg,ggo
R Reserve Funds; 143,461
N

X

E

[
a
Statut X
Others”” “ Zegiss
ALL SORTS OF BANKING BUSINESS pong
-~

EVERY KIND OF DEpog; g ACCEPTED '
AT FAVOURABLE RATES of CCEPTED

INTERES
NEW FACILITIES FoR g, VING aam? ‘

8Y CHEQUES
.xxxxxxxxxxxzxmxxxxx

ACCOUNTS--WITHDRA WALS

N
~

E,o
r R N

g |



ol
:
|
:
%
%
:
x .
%
¥
;
§
%
X
X
;

p &

The South India Co-'-obératﬁe

Insurance Society, Ltd.,
MADRAS-18.

e —————-

“An ideal Co-operative Life Office serving
insurance needs of rural population and
the long term financial needs of the
co-operative movement in the country.

LIFE ASSURANCE FUND ' Rs. 1.25 CRORES

** Policies issued even for sums
below Rs. 1,000,

Investments in

Co-op. Land Mortgage Banks:
) Rs. 31 Lakhs.

Co-op. House ‘Mortgage Banks:
"Nearly Rs. 21 Lakhs.

+**Bonus declared consigtently at all Valuations:

'BONUS : (SIXTH VALUATION) 1952,
Rs. 12 on Whole Life and Rs. 10 on,Endowment Policjes,

o
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Branches :

MADURAI, COIMBATORE, RAJAHMUNDR‘Y
ANANTAPUR, HYDERABAD, PATNA
LUCKNOW and JAMSHEDPUR
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THE SALEM CO-OPERATIVE CENTRAL BANK, LIMITED.

No 151
GRAM: boroxmnmx P.B. N : No- 2.
(THE PREMIER CENTRAL BANK TO BE REGISTERED IN THE .
STATE IN 1909.)

Authorised Capital : - 16 0 §

Paid up Capital - 1, 29, 000

Reserve Fund . §,77,733

Other Reserves - 5 29,478

Working Capital - 99.93,251

Loan Transactions . 65,38,297

Overdraft Transactions . 122 47,402 %
g

sits are accepted at the following rates:-—

1 year %% ,, 5 years & above
2 yegrs 28 .. for deponits of
8 yea! 3, Rs. 5,000 and above 43} ,,
Savings Deposxts and Thrift Deposits - 1%
Current Deposits w b
Provident Deposits 3.
An ideal Co-operative Bank for safe investments,
All Banking business transacted.
D. KRISHNAMURTHY GOUNDER. M L.A.,
President.
P. KARUNAKAKA MENON, B.A.; P. MANICKAM, B.A..
Executive Ofﬁ,car C.A.1.L.B., D, COM., {I.M.C.).
Sscretary.
]

CHOMAD I CLIRAY L ARASEHCHRAD LOMD P LARAS LI IBCORAY

Fixod epotih —
§ 6 months 3% 4 years & above. 319
L
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READY FOR SALE

The Madras Co-operative Societies Act VI of 1932 B
- With Rules and Case Law B
AND
The Madras Land Mortgage Banks Act
With Rules
(A8 modified upto 30-9-1953)

EDITED BY
Sri T. NARAYANA PILLAIL B.A, B.L. n
- - Joint Secretary, M.S.C. Union n

Price Rs. 3—0—0  (for Member Societies.)  Postage Extra.

Price Rs. 3—8—0 for non-members. E
(’ Apply to © The Madras State Co-operative Union, s
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